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This edition of FMJ has a special focus on wellbeing. In 
the fi rst of two features on ergonomics, we take a look 
at the impetus behind the active working movement and 
hear from an ergonomist on how rapid technological 
change requires a new approach to workplace and 
furniture design.  

Research cited in the Diabetologia medical journal found that 
the average adult in the western world now spends between 

50 and 60 per cent of their time in what it calls ‘sedentary pursuits’, 
which is why well-designed chairs not only allow people to move 
but encourages them to adopt di� erent postures intuitively, 
without losing any support from the chair.

A third (35 per cent) of UK o� ice workers fail to get the National 
Health Service recommended exercise quota of 150 minutes per 
week, which is why many employers now o� er subsidised gym access. 
However, according to research by AXA PPP well over half (62 per 
cent) of employees who intend to exercise during work cancel their 
lunchtime exercise plans due to workload or work commitments. 
Providing an onsite gym is one way to improve fitness levels as people 
don’t even need to leave the building but encouraging people to utilise 
the facilities can still be an uphill struggle. This was why we were 
pleased to hear from the BMA’s Head of Estates, Ian Wade, who has 
had great success with the provision of an onsite gym and is happy to 
share his experiences.

We’re also pleased this month to launch two regular new columns 
from the leading institutes, the BIFM and RICS-IFMA. RICS point out 
in their inaugural comment, one of the most worrying aspects of the 
Carillion story was that it was not an isolated anomaly. It seems many 
of its competitors have taken on too much risk. This is why RICS, 
supported by FMJ is announcing a call to action to improve ethical 
standards for FM. We’ll be holding a Breakfast event at RICS HQ in 
London on World FM Day 16th May, to discuss what FM can do next, 
more details in next month’s issue. 

 
As always, we’d welcome your feedback about any aspect of  the 
magazine, together with your insight into what’s happening in the 
FM sector.

Total Average Net Circulation 
10,358 June 2017
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THIS MONTH...

FM CLINIC

18 M&A analysis of the FM sector by BDO found 
that just over half of deals completed in the 

last two years involved businesses in the building 
management systems, M&E and compliance 
services sub sectors. In this way organisations 
can bring in skilled labour by acquiring specialist 
suppliers. We ask our panel of experts what else 
the sector can do to ensure the engineering skills 
pipeline is maintained in the long term?   

CASE STUDY - BRITISH MEDICAL ASSOCIATION

22 Health and wellbeing has moved up the FM 
agenda over the last couple years, from a 

nice-to-have to an integral part of the FM role. The 
BMA’s new onsite gym has enjoyed enthusiastic 
take-up amongst sta� . Head of Estates, Ian Wade, 
tells FMJ the secrets of its success.

FMJ NEWS

06 This month’s summary of everything that has 
hit the headlines in the FM sector. 

ASSOCIATION NEWS

08 The latest news and views from RICS-IFMA 
and the BIFM.  

FEATURES

REGULARS

not really. Apart from anything else, people generally 
have less control over how long they sit at their desks 
than the number of cigarettes they choose to smoke. 
However, there has been a rise in awareness of issues 
associated with prolonged and excessive inactive 
behaviour – particularly sitting. 

MIPIM      

38 The transformation of urban areas into 
economic power hubs and what this means 

for the property industry was the focus of the recent 
MIPIM conference in France.

WORKPLACE      

40 When Morrison Utility Services took over 
smart metering operations for Thames 

Water, one of the team’s first moves was to create a 
workspace that supported its open, collaborative, 
customer-focused ethos.

QUORA SMARTWORKING SUMMIT

10 Quora Consulting’s Smartworking 
Summit, resulted in a fascinating series 

of talks that encompassed gig working, diversity, 
multigenerational working and a call for Senior 
Managers to take key decisions based on fact not 
opinion.     

THE BUSINESS OF FM

12 A round up of the latest business wins, 
partnerships and acquisitions in FM. 

COMMENT

14 FM’s that want to properly manage 
their work at height risk must consider 

competency alongside the required task and the 
safety equipment being provided, argues John 
Hynes, Head of Safe Access, Fixfast.

FAST FACTS

16 David Clark suggests ways that o� ice 
tenants can still aim to become a 

zero-carbon business. 

MONTH IN FM 

42 New product and service launches and 
company news from the FM industry.

FIRST PERSON

53 Rory Murphy Blog: “Is FM a risky business?”    
Charity: A celebration of the good work that 

FM firms and professionals are doing for charities and 
their local communities.

54 People: Find out who’s moving where in the 
facilities management profession.

55 Career Ladder: The next generation of 
women in construction.

Next month’s issue includes a look at the United 
Arab Emirates largest ever Healthcare FM contract, 
which covers both building and bio-medical 
engineering maintenance over the enormous 
300,000 sq. metre Sheikh Shakhbout Medical City. 
We learn how facilities suppliers can help clients 
improve their energy performance – from brokering 
the purchase of energy to providing usage reduction 
consultancy services, and explore the way in which 
designers and FMs can work together to create 
spaces that are fully reflective of their organisation. 
There’s a preview of the Facilities Show and a report 
from RICS World Built Environment Forum which 
will discuss the commercial strategies needed 
to harness the enormous potential of the 21st 
century’s people and places.

To register for your free copy of FMJ visit fmj.co.uk

40

22

WASTE MANAGEMENT

26 A strategic approach to waste can reduce 
costs, increase recycling and even generate 

new income. Leading waste suppliers describe how 
they can help clients manage their waste more 
e� iciently.       

OFFICE DESIGN  

30 Our new understanding of the risks of 
sedentary working is transforming the 

o� ice says Mark Eltringham, as furniture designers 
and FMs seek to keep people healthy and active.     

ERGONOMICS   

34 You might have heard a popular new 
saying: ‘sitting is the new smoking’. Well, it’s 

26

      CONTENTSFollow us on Facebook and Twitter @FMJtoday
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INTERSERVE THROWN 
A FINANCIAL LIFELINE
International support services and construction group, Interserve, which has 

been under Government watch following a number of profit warnings has 
announced that discussions with its lenders and other financial stakeholders have 
continued to progress well, with agreement in principle on major commercial 
terms now reached, subject to credit approval from all providers before the new 
facilities are finalised.  

In addition, the lenders have agreed to extend the covenant test deferral date and the 
maturities of the financing facilities agreed in December 2017 to 30 April 2018 to enable 
the successful execution of all documentation required for the refinancing.

The additional facilities comprise cash facilities of £196.6 million plus bonding 
facilities of up to £95 million. Interserve employs 80,000 people worldwide, of which 
25,000 are based in the UK.

LESSONS LEARNED
Dave Richards, Chief Commercial Offi  cer,
Bellrock FM

Recently we bore witness to one of the 
most shocking and calamitous corporate collapses in the 
UK construction and FM markets since Jarvis went into 
administration in 2009. The Carillion situation is markedly 
diff erent, there was no catastrophic accident that led to the 
collapse, but the outcome is the same.

In 2009 4,000 staff  lost their jobs, suppliers were adversely 
aff ected and public services in hospitals and schools were 
put at risk where Jarvis owned and managed PFI contracts.  
Eight years later the problem is larger. Over 20,000 people 
were at risk of unemployment and hundreds of suppliers 
may be forced to close their doors as a result of bad debt. 
Not only are many projects under construction in the public 
sector, but its reach across public life ranged from supplying 
218 school meals services, to maintaining 50 prisons and 
delivering maintenance services to hospitals, as well as 
being heavily involved in PFI projects. Carillion delivered 
integrated facilities management to over 150,000 properties 
not only across the UK, but in Canada and the Middle East as 
well. UK plc is suff ering a potential credibility perception for 
post Brexit trade talks.

At such a time refl ecting on why and how, will hopefully 
prevent this from happening again for the sake of our 
communities and our professional reputation. Of course, as 
happened with Jarvis, other suppliers pick up the pieces. 
Bellrock took over PFI contracts for schools and a hospital 
from Jarvis, a happy coincidence as negotiations had 
already begun before the collapse. In this recent instance 
Nationwide Building Society has already announced the 
decision to in-source the facilities teams managing its 
estate and others such as the Scottish Government have a 
legal contingency for projects such as the Aberdeen Western 
Peripheral Road.

It seems that many of those who fear losing their jobs may 
be saved by other organisations which need the services 
and projects to be fulfi lled, whether that is continuing 
to construct and manage a hospital or delivering school 
meals. The real losers will be the supply chain, who, despite 
encouraging words from the banking sector off ering support 
including capital repayment holiday on loans, help with fees 
and increases in overdraft limits, will feel the most pain.

Supply chain management isn’t just about the here and 
now or a resource to be plundered, it is about creating viable 
and sustainable relationships, often with small businesses. 
Of course it is about getting the best fi nancial deal possible 
and ensuring that performance and quality standards are 
adhered to, but not at any cost. When an organisation, via its 
lenders, extends credit across the building supply chain, this 
surely forces some out of business.

As a profession, we should examine our supply chain 
conscious. Is it always necessary for an intermediary to have 
a direct relationship with those suppliers? Why not where 
appropriate operate as a validator of cost and facilitate 
payment thereby mitigating risk for the supply chain. 

The role of the technology-led strategic service integrator 
model is growing in popularity. This is a model where the 
supply chain is managed by, but is agnostic to the service 
integrator, and is paid directly by the client organisation. 
This negates the issue around extended supplier payment 
terms and ensures that the right supply chain is utilised 
across the contract based upon capability, geography 
and competency. The integrator uses a platform with 
service desk, compliance management and supply chain 
management specialisms and comprehensive data, 
analytics and reporting to manage the customers’ facilities 
management needs.

We might not prevent the death of another ‘big beast’ of 
the facilities world, but we can at least make changes to 
protect the supply chain.

 SUPPLY CHAIN MANAGEMENT 

LONDON TAKES TOP SPOT AS 
EUROPE’S MOST ATTRACTIVE CITY 
FOR BUSINESSES AND EMPLOYEES

London has ranked as Europe’s most attractive city for businesses and employees 
for the second year running according to a new report published by Colliers 

International.
The global real estate’s latest European Cities of Influence report reviews and ranks 

cities based on their occupier attractiveness, availability of talent, and quality of 
life factors alongside economic output and productivity. Paris, Madrid, Moscow and 
Birmingham make up the rest of the top five.

The report demonstrates that the UK remains a highly desirable destination for capital 
and occupiers, largely driven by its magnetism as a centre of diverse high-quality service 
sector talent, which is in turn is helping to drive economic output and productivity. 
Other UK cities which score in the top 10 include Birmingham (5th), Edinburgh (7th) and 
Manchester (10th).

David Hanrahan, Co-head, London Agency and Development at Colliers International 
said: “London has proved its resilience and magnetism as a global hub in the wake of the 
EU referendum with a diverse spectrum of investors and occupiers identifying the city 
as the best place in which to conduct their business. Concerns about a mass post-Brexit 
exodus from London to the continent have been tapered as the market has rallied, with 
European businesses close to quadrupling their activity in London last year. This is 
indicative of the wider factors at play that influence employees and employers alike, not 
least, striking the right balance between talent, quality of life, cost and risk.”

INDUSTRY INSIGHT      FMJ.CO.UK
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23-24  APRIL 2018
RICS World Built Environment Summit
InterContinental London — The O2    
ww2.rics.org/uk/wbef/

01  MAY 2018
Think FM
etc.venues St Paul’s, London    
www.thinkfm.com

15-17  MAY 2018
World Workplace Europe 2018 
Conference and Expo 
Barcelona, Spain    
www.ifma.org

16  MAY 2018
World FM Day 2018 
Events to be held between 14-18 May  
www.globalfm.org

05-06  JUNE 2018
European FM Conference 2018 
Sofia, Bulgaria 
www.eurofm.org

19-21  JUNE 2018
Facilities Show 2018 
ExCeL, London  
www.facilitiesshow.com

02-03  JULY 2018
FM Forum 
The Principal Manchester  
www.facilitiesmanagementforum.co.uk

12-13  SEPTEMBER 2018
Facilities Scotland (Scotland Works) 
SEC, Glasgow  
www.scotlandworks.com/Scotlandworks

23-25  SEPTEMBER 2018
FM EXPO
Dubai World Trade Centre  
www.fm-expo.com

09-11  OCTOBER 2018
UK Construction Week 2018
NEC, Birmingham 
www.ukconstructionweek.com

15  OCTOBER 2018
BIFM Awards 2018
Grosvenor House Hotel, London 
www.bifm.org.uk

DATES FOR THE 
FM DIARY

Interserve and EMCOR 
UK achieve conformity to 
new ISO for occupational 
health & safety
Interserve and EMCOR UK are among 
the fi rst companies worldwide to 
achieve conformity to ISO 45001, 
the new international standard 
for occupational health and safety 
following a rigourous assessment by 
business standards company, BSI.

Led by the UK, with input 
from over 70 countries across 
fi ve continents, the fi rst ISO for 
Occupational Health and Safety, 
has been created to address the 
global need to improve work related 
health and safety of workers, 
and is applicable for all workers 
irrespective of their occupation 
and makes no distinction between 
whether they do paid or unpaid 
work. According to the BSI over two 
million workers die each year from 
work-related incidents and an even 
higher number from occupational 
health issues.

ISO 45001 has a strong emphasis 
on leadership and requires senior 
management to actively demonstrate 
commitment to OH&S. There is also 
a focus on the participation and 
consultation of workers in making 
sure that the OH&S management 
system covers what needs to be 
covered and is communicated 
eff ectively to everyone involved.

FRC puts Carillion’s 
fi nance directors under 
the spotlight
The Financial Reporting Council 
(FRC) has commenced an 
investigation into the conduct of 
Richard Adam and Zafar Khan, 
former Group Finance Directors of 
Carillion plc and members of the 
ICAEW, in relation to the preparation 
and approval of the fi nancial 
statements of Carillion plc for the 
years ended 31 December 2014, 2015 
and 2016, and the six months ended 
30 June 2017, and the preparation 
and reporting of other fi nancial 
information during the period 
2014-2017. The FRC announced 
an investigation under the Audit 
Enforcement Procedure into the 
audit of the fi nancial statements of 
Carillion by KPMG on 29 January 
2018.

The investigation will be conducted 
under the Accountancy Scheme, 
and will be undertaken by the FRC’s 
Executive Counsel and Enforcement 
Division.

JLL PREDICTS HOW REAL 
ESTATE BUSINESSES 
CAN ADAPT AND THRIVE 
IN A FUTURE CITY

Over the next 20 years the ideal cityscape will have 
adapted to the trends driving the real estate sector 

and will include co-working and living space, smart 
and healthy buildings, Wi-Fi trees, reverse vending 
machines, driverless transport and multi-generational 
housing as standard. This is according to the report, “The 
Transformation Framework”, from JLL which describes the 
ideal cityscape in 2040 and the transformation framework 
enabling real estate businesses to adapt and thrive in this 
future city.

To create the future cityscape, JLL asked some of the 
UK’s leading real-estate owners, occupiers, developers and 
investors what they thought the ideal city would look like 
in 2040, while taking into account the seven trends that JLL 
predict will influence real estate and infrastructure globally 
over the next two decades. These trends included tech 
innovation, urbanisation, land & resource scarcity, the low 
carbon economy, demographic & workplace change, health 
& wellness and transparency & social value.

Alongside the future cityscape, JLL has created a 
Transformation Framework to enable real estate businesses 
to respond and thrive in a world in which environmental, 
economic, and social change is constant. The framework 
focuses on a company’s business strategy, governance, 
funding, skills, partnerships and innovation and identifies 
how each will cope with the challenges presented by the 
numerous changes in the sector.

Emma Hoskyn, Director, Upstream Sustainability 
Services, JLL, said: “To succeed and thrive in a world 
that is continuously changing, radical thinking is needed. 
Rather than tackling each real estate trend individually 
to accomplish objectives in the short or medium term, 
companies need to incorporate the seven trends into every 
step of their business decisions, long-term vision and 
structure. 

“Our future cityscape is a representation of what the real 
estate industry should strive for, while our transformation 
framework is the key to helping real estate leaders react and 
adapt to each trend positively to transform their businesses 
now and enable them to flourish until 2040, and beyond.”

Launched in 2017, JLL’s Transforming Real Estate campaign 
is a culmination of discussions with leading UK real estate 
companies and 20 years’ experience in helping real estate 
businesses transform. As part of the campaign, JLL has 
developed an industry first timeline on its dedicated 
microsite, plotting the last two decades of sustainability 
history whilst also taking a forward look at the next 20 years.

FMJ.CO.UK      INDUSTRY INSIGHT
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  ASSOCIATION NEWS

FM NEEDS ETHICS AT ITS CORE
The recent RICS/IFMA Raising the Bar report found that FM as an industry 

is still focussed on cost and not adding the strategic value it can. Is this 
focus on cost driving unethical business practices? Is the Carillion collapse 
an indication of a fundamentally broken business model for outsourced 
service delivery?

One of the most shocking revelations that surfaced earlier this year about 
Carillion was that it was not an isolated anomaly. Many of its competitors also 
appear to have taken on too much risk, decisions that have le�  them with 
decidedly shaky financials. A common thread is that a good proportion of their 
business was, and still is, large public-sector contracts.

Is the market broken? The need to drive price down has perpetuated a ‘race 
to the bottom’, where suppliers are competing relentlessly to reduce cost. 
Contracts are being secured purely on the ability to take cost out of the business, 
and everyone – client, supplier and consumer – is paying the price.

Paul Bagust, Global Property Standards Director, RICS, says that his 
organisation is calling for a more ethical approach to business. “We are 
developing a framework that is fairer, more collaborative and more transparent,” 
he explains. “A model that all FM professionals are expected to follow. To this 
end we are dra� ing new procurement standards that promote best practice, and 
a new FM contract in collaboration with JCT.”

We asked a panel of industry leaders why the market is failing, and what the 
solution is. Paul Bagust was joined by Deborah Rowland FRICS, Director - Public 
Sector A� airs, Sodexo; Kath Fontana FRICS, Managing Director – Technical 
Services, ISS UK and Rory Murphy FRICS, Commercial Director, VINCI Facilities.  

 
Why is the market failing?
Deborah: The way that Government contracts FM is commodity driven. FM is 
not a commodity, it is a service. When you commoditise something, it drives a 
behaviour of price cutting. 

This behaviour starts with the client in the way in which they procure, but has 
been exacerbated by some suppliers who immediately race to the bottom line. 
They bid low for those contracts, despite knowing that they will be potentially 
loss-making on the core contract.
Kath: There are competing tensions in the market. The race to the bottom on 
price is because the tenders are heavily weighted on cost. Suppliers are required 
to meet the expectation of the market. These competing tensions can result in 
suppliers taking on contracts that may grow turnover but are loss-making. 

Another fundamental reason why the risk/reward balance is wrong is that 
there is not enough e� ort put into the front-end of the procurement process. 

Much of the time suppliers have to make judgements based on information 
that is fundamentally inaccurate and incomplete. Over the years that problem 
has got worse, because projects are continually re-outsourced so there is no 
consistent approach to quality data - essentially ‘eating fruit from a poisoned 
tree’. 

It is also di� icult to address these shortcomings during the tender process 
because you could be judged on any caveats that you include. So, the challenge 
for any supplier is when do you raise issues with the procurement process, and 
do you include caveats? 
Paul: If FM continues to sell services it knows it cannot deliver at the expected 
cost then it is at risk of following the model set by the financial services industry. 
I believe that this will seriously damage its reputation as a profession.
Rory: Yes, I think that is true. But it is also about identifying the kind of customers 
that you are comfortable working with. Which is easier said than done. 

What is the solution?
Rory: We need more professionals on both sides running the FM business. We 
have to ensure that people are competent, and we have to define what those 
competencies are. Parts of the procurement process need to be standardised, 
but there needs to be room for bespoke elements too, provided they are 
developed intelligently. 
Deborah: I agree with Rory. We need to see professionalisation in FM of those 
who do the procurement, and those who manage the contracts.
Paul: There is a need for stronger leadership too. We need more FM professionals 
making business decisions at the highest level. When we talk about ethical 
standards for the industry, these are not just nice to have things, they are actual 
requirements. People need to behave ethically, and that needs to become an 
expectation.
Kath: All suppliers compete on quality, e� iciency and risk transfer. But let’s 
emphasise the quality and e� iciency and minimise the risk. In order to do this, 
the industry needs to invest in quality data, correct specifications and proper 
dialogue.
Rory: Let’s compete as a profession on our intellect and the quality of our 
solution. None of the industry should be competing on who’s brave enough to 
take the biggest risk.

WORLD FM DAY - ENABLING POSITIVE EXPERIENCES
World FM Day, initiated by Global FM, is a 

special day each year when the sector gets 
to highlight the brilliant and vital work that 
facilities managers do for business worldwide. 

“It aims to raise 
the profile of the 
FM profession, 
not just in 
member regions, 
but anywhere 
FMs are working 
to influence 
health, safety, 
productivity 

and well-being” says Nigel Lucker, Chair of the 
WFMD Task Force.

The British Institute of Facilities Management 
(BIFM) is urging all FMs to get involved to raise the 
profile of the FM industry which plays a pivotal 
role in positive customer, client and employee 
experience in sectors as diverse as residential, 
sport, workplace and healthcare.

This year’s World FM Day which has the theme: 
‘Enabling Positive Experiences’ takes place on 16 
May. 

The day is a great opportunity for global 
knowledge exchange, and to join peers across the 
world to discuss and share experiences both good 

and challenging, and most importantly to promote 
the FM profession and celebrate successes. 

A supporters’ pack is available on the BIFM 
website with ideas and advice to help those 
working within FM mark World FM Day. It includes 
ideas on how you can spotlight a ‘hidden hero’, 
get involved on social media or host a fundraiser. 
The pack also includes information sheets on 
organising an ‘FM team shadowing day’ and ‘lunch 
and learn’ 
sessions to 
promote the 
role of FM in 
the workplace.

INDUSTRY INSIGHT      FMJ.CO.UK
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The nub of the summit, which 
brings together Senior Managers, 

CEOs, CFOs, COOs and HR Directors 
as well as Group Property/Facilities 
Directors from FTSE 100/ Fortune 
500 organisations, was to discuss 
the sort of workplace we should 
expect in the future. It asked, how 
can organisations attract and retain 
the top talent, will automation a� ect 
jobs and what will it take to create 
“better” work?

With digital platforms making it far 
easier for people to work in exactly 
the way they want, Quora’s research 
has shown that there are five million 
people currently working in the UK gig 
economy or around 15.6 per cent of the 
total workforce. There is an increasingly 
diverse and multigenerational talent 
pool, with people working well past 
retirement age, alongside the younger 
generation of “digital natives” taking up 
their first managerial roles. For employers 
there is a challenge to o� er people the 
kind of work they want, a need to better 
understand today’s talent landscape and 
embrace change as good. 

This requires organisations, including 
those that have been fantastically 
successful, to “disrupt their own model 
and change the way they work. What’s 
made you successful in the past is 
definitely not going to make you 
successful in the future and that means 
you’ve got to change and figure out 
what that may mean to your people and 
teams.” 

Businesses need to avoid complacency 
– manifested in as a “know it all” culture 
to transform into a culture and style 
of working from people who know 
everything to having “a growth mind set”, 
where they listen to customers, clients 
and colleagues alike, and ensure they 
respond to their needs. 

A relatively new challenge is managing 
multigenerational workforces – with 
four generations now occupying the 
workplace, including the first set 
of managers from Gen Y –who are 
embedded in the digital landscape. 

But digitisation means that for all of 
the workforce, whatever their generation, 
work is no longer a place but a set of 

activities which lead to a set of outcomes 
that could be delivered anywhere.

This, as John Blackwell Quora 
Consulting’s Managing Director concisely 
summed it up means the creation of a 
“smart everywhere” environment. 

THE HR PERSPECTIVE
“CEOitis,” defined as people not being 
honest with their CEO’s is a “condition” 
that leads to senior managers taking 
nonsensical decisions based on opinion 
not facts, warned a senior HR speaker. 
But with the ability to google any fact 
we now have no excuse not to challenge 
these assertions. When determining the 
best conditions to produce the most 
e� ective teams, delegates were directed 
to Dan Pink’s seminal book ‘Drive’ which 
argued that the main motivational factor 
is not money, but rather a deeply human 
need to direct our own lives, to learn and 
create new things, and to do better by 
ourselves and our world.

The factors which attract and engage 
workers are those that connect people 
to their purpose in life and their values, 
their ability to perform their tasks to the 
best of their abilities and the autonomy 
that gives them control over their life 
and work. This means o� ering workers 
the kind of flexibility which allows them 
to determine how their working day will 
be, meaning that one of the simplest 
things we can do to drive people is create 
greater flexibility in their place of work. 

Smart working isn’t confined of course 
to the private sector, so it was interesting 
to hear how it’s been done in the public-

sector where a traditional environment 
is being transformed into an agile 
workspace. 

Automation and smart IT is bringing 
great opportunities into the workspace 
but it’s also presenting some serious 
challenges in terms of cyber security. 
The main use of AI is actually to combat 
viruses – because currently the number 
of viruses on the planet are so great the 
human brain can’t process it. Cyber-
security experts at just one tech firm are 
processing eight trillion logs a year – you 
can’t deal with that amount without 
using AI machine learning. And this is why 
the role of the chief information security 
o� icer (CISO), which was invented only 
around five years ago is growing in 
importance. 

DIVERSITY
According to a recent report 
commissioned by INvolve, a membership 
organisation that champions holistic 
diversity and inclusion in the workplace, 
the economic cost of workplace 
discrimination to the UK Economy is 
£127 billion a year. Of this, £123 billion 
is due to gender discrimination, £2.6 
billion as a result of discrimination 
against ethnic minorities and £2 billion 
due to discrimination as a result 
of sexual orientation. Yet the most 
diverse workplaces, in terms of gender, 
ethnicity and sexual orientation are 
12 per cent more likely to outperform 
industry averages than the least diverse 
businesses. Despite this evidence, the 
report found overwhelming evidence 

that discrimination against women, 
ethnic minorities and sexual orientation 
minorities is still widespread, and this it 
emerged, was due to the underutilisation 
of human resources. 

In an illuminating talk on inclusivity by 
someone who has encountered a lack of 
diversity in his own career, we learnt of a 
phenomenon known as “covering,” where 
people suppress elements of themselves 
to fit in. A Deloitte survey on diversity 
found that 61 per cent experienced 
covering at work and 50 per cent of 
them said their expectation to ‘cover’ by 
their leader had impacted their sense 
of community and their commitment 
to their work. To combat this employers 
need to do more, and this begins with 
working on developing an employee 
base that encourages both visible and 
invisible forms of diversity. 

It also means asking, “how can we 
create an environment where anyone 
is approachable, ideas can come from 
anywhere and anyone can feel they 
actively contribute and engage with 
the work environment without fear of 
prejudice?”

Organisations should also consider 
utilising employee resource groups which 
represent certain parts of the community, 
whether that is race, gender or 
neurodiversity, ex-servicemen or women 
with children. These groups should be led 
by people with a knowledge of that area 
who can determine ways of countering 
the cultural status quo.

The topic of diversity continued into 
the Summit’s a� ernoon Workplace 
Evolutionaries round table session where 
one of the foremost opportunities that 
emerged was the need to create inclusive 
workplaces for women returning to work 
and for an older workforce. Quora’s latest 
research has identified that if women 
took part in the UK economy as much 
as men, it would add £600 billion GDP 
by 2025, equal to 0.7 per cent extra GDP 
growth. 

That has got to be an incentive for 
change. 

The 20th June Smartworking Summit 
wlll take place in conjunction with the 
Facilities Show at the Smartworking 
Theatre in the Capital Suite at Excel. 

UNDERSTANDING THE CHANGING BUSINESS MODEL
The fi rst of the 2018 series of Quora Consulting’s Smartworking Summits, which took place in March, resulted in a 
fascinating series of talks that encompassed gig working, diversity, multigenerational working and a call for Senior 
Managers to take key decisions based on fact not opinion
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QUORA SMARTWORKING SUMMIT

ADVICE & OPINION
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CLOUDFM GETS A NEW SLICE OF THE 
DEAL WITH PIZZA EXPRESS
Casual dining operator, Pizza Express has renewed its maintenance contract with 
Cloudfm for a further five years. 

The contract renewal, worth £50 million over its term, will see the tech-led FM 
specialist continue to manage all planned and reactive maintenance for the restaurant 
brand at more than 490 sites across the UK.

During the initial contract period Cloudfm’s sophisticated solution delivered 
greater transparency of asset status for PizzaExpress, which it says led to “enhanced 
performance” and “achieved much-improved value for money”. Over this time the 
firm’s approach to managing facilities has decreased levels of restaurant downtime by 
25 per cent, as well as e� ecting a saving of over £400,000 on quoted works.

EFS Facilities Services has landed a fi ve-year integrated 
facilities management contract with Etihad Airways.
The contract valued at AED140 million (£27.3 million), 
will see EFS deliver a number of services including MEP, 
cleaning, support services and specialised services at all 
of Etihad Airway’s facilities throughout the UAE. The 
contract will be eff ective from April 2018.

Lexington has announced a major new partnership 
between Lexington Catering and Virgin Active UK, who 
have become Lexington’s fi rst commercial retail partner.
Under the agreement, Lexington Catering will provide 
food and drink in Virgin Active’s 43 clubs across the 
UK, under the ‘Athleat’ food brand. Lexington Catering 
offi  cially began working with Virgin Active from 18 
January 2018, to implement a series of changes across 
the sites, enhancing the food and beverages provided in 
their clubs. 

City Facilities Management has secured a fi ve-year 
contract with oil and gas company, BP, to deliver FM 
services across its entire UK retail estate. The contract 
will see City continue its long term partnership with BP, 
to provide building fabric, electrical and refrigeration 
maintenance services across over 300 retail sites. City’s 
partnership with BP fi rst commenced in 2009 and the 
contract now employs over 60 engineers, supported by a 
24/7 helpdesk, based at City’s headquarters in Glasgow.

Andron Facilities Management has been awarded a 
three-year contract with property management fi rm, 
Ashdown Phillips, to deliver cleaning and security 
services to its shopping centre portfolio in Scotland, 
which consists of Clyde, Motherwell and Loreburne 
Shopping Centre. Andron FM has been the incumbent 
supplier for cleaning and waste management services at 
Clyde Shopping Centre for the past fi ve years.

Sodexo has won a three-year, £3.9 million contract 
with Wellspring Academy Trust, operating in Yorkshire 
and the Humber region, to manage and deliver catering 
and hospitality services across initially 12 schools. The 
schools will benefi t from Sodexo’s new modern school 
food off er, Food & Co. which moves away from tradition 
and has been developed following research conducted 
with pupils aged 7-16 to understand the type of food 
they like, how they would like to eat it, as well as their 
preferred dining environment and experience.

Outsourcing business, Mount Charles, has been awarded 
a two-year contract, worth £1.25 million with the 
Northern Ireland Courts and Tribunal Services (NICTS). 
The contract, which commences on 1 April 2018, will 
see Mount Charles deliver cleaning services across all of 
NICTS’ 40 sites.

Technology-enabled FM business, Bellrock, has won a 
new contract with Jungheinrich UK, provider of complete 
intralogistics solution, to manage building services at its 
eight customer service centres nationally, and head offi  ce 
in Milton Keynes. The terms of the deal will see Bellrock 
providing live data on reactive maintenance requests and 
budgets, a dynamic PPM scheduling facility, compliance 
assurance and invoice validation services.

MITIE TAKES CUSTODY 
OF NOTTINGHAMSHIRE 
POLICE CONTRACT
Nottinghamshire Police has awarded 
a three-year medical support services 
contract to Mitie’s Care & Custody business.

The contract which is scheduled to 
start in June 2018, will see a 24/7 team 
in operation at the Police force’s two 
custody suites located in Bridewell and 
Mansfield. Combined they include over 100 
custodial cells.

The specialist Mitie team will provide 
clinical assessments, address the 
immediate health needs of detainees and 
provide patients with onward referral 
pathways for ongoing health and wellbeing 
following custody.

Mitie already delivers these services 
to thirteen police forces across the UK. 
These include six Sexual Assault Referral 
Centres and a Short Term Holding Facility 
in Northern Ireland. Mitie’s specialist 
teams conduct over 180,000 medical 
interventions every year in 62 police 
custody facilities. This expertise was 
instrumental during the Nottinghamshire 
Police tender process.

WSP LANDS SECURITY 
TECHNICAL ADVISOR 
ROLE WITH DWP

WSP has been awarded the role of 
Security Technical Advisor, supporting 
the Department for Work and Pensions to 
mobilise its security services provider.

From April 2018, the Department for 
Work and Pensions will disaggregate its 
estates requirements and has appointed 
WSP to the Security Technical Advisor role 
through the Crown Commercial Service 
framework RM3741.

The 27 month programme of work will 
see the Security Technical Advisor o� ering 
expert advice to the Department for Work 
and Pensions as the security services 
provider, G4S, delivers and improves the 
department’s security requirements.

The Department for Work and Pensions 
currently operate from over 800 sites 
spread throughout the UK, from Orkney 
to Cornwall. 

INDUSTRY INSIGHT      FMJ.CO.UK
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Tougher sentencing guidelines 
from the Sentencing Council 

mean facilities managers are under 
even more pressure to e� ectively 
manage the risks of work at height on 
their premises. The Health and Safety 
Executive is increasingly proactive, 
with larger fines and harsher 
prosecutions for duty holders not 
meeting their responsibilities. 

One of the factors that most 
influences the probability of an 
incident occurring is the competence 
of the individuals undertaking the job. 
Facilities managers must ensure the 
person carrying-out a task is competent 
for both the task, and their use of the 
access and protection systems for that 
location. 

But there are currently no standards 
for defining levels of competence. 
This is partly because competence in 
a specific task is dependent upon not 
just skill level, but also training and 

experience in using the safe access 
equipment provided. Competence for 
the task must not be confused with 
competence to work safely at height. 

FMs are expected to exercise good 
judgement, and factor in the means 
of access and protection alongside 
the required skills when determining 
competence. Someone who is 
competent at cleaning gutters on one 
roof accessed by a caged ladder, may 
not be competentent if that same task 
requires a cherry picker or fall arrester 
on another roof. 

Taking a more considered view 
of work at height competence can 
in fact pay dividends. Costs can be 
reduced by avoiding expensive over-
competence. Using over qualified 
sta�  mean maintenance budgets are 
stretched further than they should 
be. By optimising safe access with 
competency levels, savings can be 
made. 

So matching worker competency 
with the access method provided, is 
more than just safety critical – it can 
be commercially beneficial. We have 
created a four-tier system to make this 
simple. 

A work at height Novice has no 
experience working at height – such 
as a typical o� ice worker. These 
individuals should not work in 
maintenance areas at height under any 
circumstances.

Those with a Basic level of 
competence have limited experience 
working at height. They only 
occasionally work at height, in a narrow 
range of scenarios, but have received 
training in working at height safety. 
Importantly, they should have evidence 
of this, and be able to prove their 
experience in working with the access 
system to be used on site. Examples 
of workers who generally meet the 
basic level of competence are HVAC 
maintenance contractors and facilities 
technicians. 

A worker with Advanced competence 
has a far greater range of experience 
than those in the basic category. They 
have worked in a range of at-height 
scenarios and do so regularly. They will 
not be limited to one means of access, 
as they are competent in the use of 
multiple systems and have evidence of 
this. An advanced worker will have had 
years of experience and are very much 
aware of the hazards of work at height. 
Roofing contractors and experienced 
FMs will fall into this category. 

The Expert competence level is 
reserved for those considered height 
safety specialists. These workers 
spend every day working at height 
and can make themselves safe in 
almost any situation – skills which 
are unlikely to be held in-house. They 
have a vast array of qualifications, 
including specialist certifications, and 
can provide logbooks detailing regular 
updates for maintaining them. O� en, 
these specialists are members of a 

trade association which sets stringent 
standards on member competence. 
IRATA-certified Rope Access Technicians 
are the most common example of 
workers with Expert competence.

The legal duties imposed on FMs are 
more numerous than ever before – so 
a good grasp of competence is vital. 
FMs should start by thinking about the 
competence of the individuals in the 
facilities management team, and of 
those contractors likely to be appointed 
to perform predictable tasks in the 
future. By understanding the work at 
height competence of these individuals, 
FMs can take action to improve the 
means of access on their premises. 
In turn, this ensures systems are 
appropriate for the full range of work 
required - for example, by installing 
permanent fixed access solutions such 
as caged ladders. 

More than that, undertaking this 
proactive assessment will also 
provide a useful foundation for 
future risk assessments and work 
orders. And keeping a record of this 
assessment will allow a facilities 
manager to demonstrate that 
adequate consideration has gone into 
making safe provision in a reasonably 
practicable way, in line with their 
duties. Put simply, understanding 
competence is the route to safer, more 
cost-e� ective compliance.

FM’s that want to properly manage their work at height risk must consider 
competency alongside the required task and the safety equipment being 
provided, argues John Hynes, Head of Safe Access, Fixfast 

HIGH STANDARDS

ADVICE & OPINION

A WORD OF WARNING

An asset management company, 
its director and a self-employed 
contractor were sentenced 
a� er a gardener working on a 
roof died by falling through a 
rooflight. The deceased had not 
received su� icient training for 
work at height on the specific 
roof involved. The company 
was fined £20,000, and both 
the director and contractor 
were given suspended prison 
sentences of four and six 
months respectively. The judge 
presiding over the case stated, 
those responsible ‘should 
have recognised he was not 
competent and should not have 
carried out the work.’



At Colt, we have been servicing smoke control 
systems for more than 70 years.

As a result, the benefi ts of signing a service 
contract with us are many.   

1.  Our engineers are highly experienced and highly 
trained. Where possible, we assign the same 
engineer to your site to maintain continuity.  

2.  We offer nationwide coverage. We have 
engineers stationed in all parts of the UK.

3.  We will be with you in 24 hours. Our average 
response time is 4 hours in an emergency.

4.  We tailor our service packages to the building.
5.  We will arrange preventative maintenance to 

meet the requirements of the RRO and SFG20.
6.  We have a fast and effi cient spare parts service.
7.  No matter who manufactured your system, we 

can maintain and repair it.
8.  We can carry out environmental surveys to cut 

energy costs and reduce your carbon footprint.
9.  We provide design support, should you wish to 

make alterations to your building or its function.
It boils down to the fact that our area managers 

maintain regular contact with our customers.  
For new customers they will survey a site prior 

to any engineer visit. Small wonder then, that when 
looking for a competent and trustworthy company 
to maintain their smoke control systems, so many 
people in charge of offi ces, residential blocks, 
factories and car parks, all do the same thing.

Choose Colt.  
To fi nd out more, visit us at:

coltinfo.co.uk/service-maintenance
Alternatively, call us on 02392 491735 or email: 
service@uk.coltgroup.com

Choose Colt. 
Seventy years and still No.1 in smoke 
control service. Here’s why.
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SOUTHAMPTON

BIRMINGHAM
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Wherever you are in the UK, you are never far from one of our 
service engineering bases.

Colt maintains a fl eet of service vehicles to ensure our ability to be with you 
within 24 hours (4 hours in an emergency). 

Colt has more smoke control engineers with greater mobility, at more locations 
up and down the country than any of our competitors.

When not on site Colt engineers are often engaged in training and seminars to 
keep up to speed on the very latest developments.

Service Expertise built on proven experience.
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
David Clark, Partner at international engineering and sustainable building consultancy, 
Cundall in Sydney, and principal author of the fi rst Green Star rating tool in Australia, 
suggests ways that offi  ce tenants can still aim to become a zero-carbon business 

This is the year we need to truly 
start to deliver zero carbon 

buildings as making buildings slightly 
less bad is just not good enough 
anymore. We need a step change if 
we are to try to keep global warming 
below the Paris target of 2°C, and 
an even bigger step to achieve the 
aspirational target of 1.5°C. 

This step change isn’t simply carrying 
on as before then buying cheap 
international carbon credits from, 
for example, tree planting to o� set 
Greenhouse Gas (GHG) emissions from 
coal power stations. This is not creating 
additional renewable energy for the 
grid; it’s not doing anything to wean us 
o�  our over reliance on coal for power; 
and it does not reduce pollution due 
to the extraction and combustion of 
fossil fuels.

Back in 2012 Cundall worked with 
Bioregional to set a target for our 
business to have zero carbon energy 
by 2025. This was a core part of our 
endorsement as the world’s first 
consultancy to become a One Planet 
company. This specifically excluded 
us from o� setting our carbon cheaply 
and quickly each year by buying carbon 
credits, which are now available from as 
little as a dollar a tonne. At the time, we 
recognised that the path to achieving 
zero carbon energy would be di� icult 
and, in truth, it is still an issue we are 

grappling with today.
One of the principal reasons for 

the di� iculty is that we are tenants in 
our 20+ multi-tenanted global o� ice 
buildings. To calculate our carbon 
footprint we take into account both 
our tenant and our proportion of 
landlord energy consumption and each 
come with their own set of hurdles to 
achieving zero carbon energy.

RENEWABLE ENERGY
As a tenant, we would ideally like to 
use renewable energy to keep our 
lights on and our IT systems running. 
On-site renewables are not practicable 
in our various urban locations (and we 
don’t own the buildings), so we need 
to utilise o� -site renewable power. 
In our Australian o� ices it’s fairly 
straightforward – we purchase, at a 
cost premium, accredited green power 
through a Government-regulated 
scheme. However, that’s not an option 
for our other o� ices around the world.

One idea we’ve considered is owning 
our own renewable energy system – for 
instance, a wind turbine that produces 
enough electricity to o� set our energy 
consumption globally. We haven’t 
worked out a practical mechanism to 
do this yet. In Australia, where there’s 
plenty of land outside of the cities for 
large-scale renewable energy including 
wind and solar, power-purchase 

ZERO CARBON BUILDINGS

agreements (PPA) are becoming 
increasingly popular whereby 
businesses do not actually own the 
solar farm, but enter into a contract 
with the owner to purchase power 
from that farm which is distributed 
to the property via the national 
electricity grid. Unfortunately, this 
arrangement is not available globally 
and we are not a large enough 
energy consumer to be commercially 
attractive to negotiate PPAs with 
energy suppliers.

We are considering buying carbon 
o� sets as a stop-gap between 2017 
and 2020, but only o� sets that are 
directly related to a new renewable-
energy project such as a solar farm, 
to align with the zero-carbon energy 
intent. It’s not quite the same as tree-
planting o� sets which are ostensibly 
about buying a carbon product – 
investing in renewable energy system 
based credits will at least assist in 
reducing reliance on fossil fuels for 
power. However, understanding 
which energy projects are more 
credible than others is a key issue we 
will need to investigate further.

Yet even when we resolve our 
tenant energy, we still have to take 
into account the landlord energy 
which is typically 35 per cent of 
our global o� ice energy footprint. 
We have very little influence in 

whether our landlord purchases 
‘green power’ so how do we make 
it ‘zero carbon’? As a start, it would 
be useful to make landlord energy 
consumption more visible to tenants 
so that we can have a conversation 
with property owners and managers 
about reducing energy and green 
purchasing options. In our experience, 
they’re very quick at sending us the 
bill for energy consumption, but not 
so proactive at telling us the actual 
energy consumption (in kWh) we’re 
being charged for. In Australia we 
have a national rating system called 
NABERS that measures the energy and 
carbon performance of o� ices. It does 
so by using measured and verified 
performance information, such as 
utility bills, and converting them into 
an easy to understand star rating scale 
from one to six stars. The scheme has 
proved to be quite transformative 
because many landlords have to 
display their NABERS Energy rating 
by law and, if it’s only one or two 
stars, tenants know they’re in a poorly 
performing and ine� icient building. 
This encourages property owners 
to take steps to get better ratings 
and build their reputation to attract 
tenants. Green power can be used 
to improve the ratings but the rating 
with and without this benefit is 
clearly stated.

RAISING THE BAR
Sadly, schemes such as NABERS 
are rarely available for commercial 
property in other parts of the world, 
despite a lot of people pushing 
and nudging their respective 
Governments to do so. But a nudge 
is sometimes needed to break from 
conservative thinking, and leaders 
in the property sector have a role to 
play by showing what it is possible to 
achieve voluntarily. We need to raise 
the bar significantly in both energy 
transparency and performance.

Buildings, as both energy consumers 
and generators, have a key role to play 
in the energy and carbon revolution. 
The purchasing power of the property 
sector can clearly be a major catalyst to 
a low carbon future.

We still have some way to go before 
we can truly achieve zero carbon 
energy in buildings. In the meantime, 
we continue to seek for ways that 
tenants such as ourselves can achieve 
our goals and make it possible for 
others to do likewise.

FAST FACTS
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THE CEO’S VIEW
MICKEY ROONEY 
REGIONAL MANAGING 
DIRECTOR GSH GROUP             

An Accenture skills report 
highlighted that 34 per cent 
of employers worldwide 
are having issues filling 
posts. Of that number, 73 
per cent cite lack of skills, 
experience, or knowledge 
as the key factor for failing 
to fulfil the vacancy. So 
the issues we have in FM 
are not unique. It could also be argued that they are also not 
generational. We are just much more aware of the 
statistics now as we become data literate and 
generate insights for every strand of activity 
on the planet. But having the statistics in no 
way o� ers a solution to the predicament.

The engineering shortage in the UK 
is now recognised by the government 
as the key issue in preventing the UK 
from generating a more favourable 
and productive future, not just post 
Brexit, but in general terms of global 
trade. As part of the industrial strategy, 
funding and programmes for STEM 
engagement and the launch of the ‘Year 
of Engineering’ are looking to attract talent 
into the engineering sector from a grass roots 
level.  Whilst this will have a noticeable upside for the 
uptake of engineering students at least for the next 12 months, 
the impact on available resources here and now is unlikely to 
be a� ected by the initiative. That leaves us with three options: 

buy, borrow, or bake your own.
For our ‘here and now,’ there 

is no silver bullet solution. 
Instead, many activities and 

approaches are required to 
allow the growth of the sector. 

The addition of value adds services 
and the nurturing of a sustainable 

supply chain of educated, energised 
engineering talent. At GSH, we have 

focused on our immediate needs, in terms 
of numbers and skills required per service 

by location and category. Rather than just labour 
loading a model to deliver that, we have instead looked at what 
doesn’t need to be done, thus reducing load requirements 

(move to RCM based dynamic maintenance regimes), and how 
we then achieve more with less.  The move to become data 
centric in our operation with a limited number of integrated 
web-based tools allows us to reduce our HR need. With that, 
comes the problem of how to achieve a multi-skilled workforce 
that is a� ordable, and loyal to the cause. For that, we need 
collaboration and cross pollination. The sector has become 
a little stuck in its ways, so GSH has purposefully gone out of 
the sector to engage with horizontal innovation in the learning 
environment and dipped into the ‘gene pool’ of other sectors to 
attract people with transferable skills.

All too o� en in the FM world we hear engineers wanting 
value added training and career development, and all too 
o� en they are le�  disappointed, unmotivated, and short of 
skills. To stop the cycle, GSH has looked to others to provide 
programmes and support for the engineering skill base as well 
as management and leadership for all our sta� .  In the US, we 

have established an academy to nurture single stream 
engineering skills and then advance the team towards 

system engineering capabilities and transformation 
into capable digital natives. In the UK, we have 

partnered with IET for the development and 
management of CPD programmes, which will 
provide learning for life for all of our employees 
on this side of the pond. Whilst core skills (M&E 
staples) remain part of the syllabus, a drive 
towards complex problem solving, integration 

knowledge, and a system’s engineer capability is 
the intended outcome of our scheme.
Where we can’t fulfil our immediate needs, we 

have established collaborations with partners who 
can support our multi-region needs at an assured price. 

The Borrow scheme provides entrance to wider markets 
for some of our smaller scale partners, utilising our global 
contracts and management through our platform. This enables 
GSH to deliver our ‘Always on’ promise, with access to the right 
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M&A analysis of the FM 
sector by BDO found that 
just over half of deals 
completed in the last two 
years involved businesses 
in the building management 
systems, M&E and compliance 
services sub sectors. In this 
way organisations can bring 
in skilled labour by acquiring 
specialist suppliers. We ask our 
panel of experts what else the sector can 
do to ensure the engineering skills pipeline is 
maintained in the long term?

Mickey Rooney
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The engineering shortage 

in the UK is now recognised by 
the government as the key issue 

in preventing the UK from 
generating a more favourable and 

productive future." 
– Mickey Rooney

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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people, with the right skills, at the right place and the 
right time.  Like many other sectors and organisations, 
the way forward is collaboration. � 

THE M&E SPECIALIST’S VIEW
CHRIS WINDASS, 
MANAGING DIRECTOR, INCENTIVE TEC

The skills pipeline 
required for our 
industry is no 
di� erent to a sales 
or marketing 
pipeline. It needs 
to be nurtured, 
constantly worked 
on, maintained, 
reviewed, 
refreshed 
and added to 
depending on 
stakeholder demands. Whilst there fortunately appears 
to be a healthy sales pipeline, sadly the same cannot 
be said for skills. This has been the case for some time 
and anyone currently operating within the sector will 
be su� ering from a skill shortage in most disciplines. 
Industry leaders should therefore be encouraged to take 
a number of actions:

 � Reduce the skill level required to build/maintain 
engineering systems, thus allowing lower/semi-skilled 
operatives to work on equipment. 

 � Encourage skill development through apprenticeships, 
training programmes, mentorship etc.

 � Increase the remuneration levels of current engineers 
thus causing the employment process to overheat, 
which inevitably has a knock-on e� ect on tendering 
since the cost to deliver the services increases.  

In reality, with the exception of item two, these 
actions deal with the symptoms of a long-term skill 
shortage. In addition, we would argue the modern-day 
apprenticeship schemes do not produce the volume 
or skill capability that the industry now requires. 
Furthermore, we would suggest the external training 
providers are far more focused at securing government 
grants than they are at equipping apprentices with the 
skills they require.

To encourage and maintain a skills pipeline we need 
to take a step back and try to identify the root causes 
for the skill shortage. In our opinion, we believe the 
following to be significant influencing factors:

 � We are living in a constantly evolving engineering/
technical environment. Whilst this does and should 
excite and entice most engineers (and those are the 
ones who are in demand), it also acts as a deterrent 
to engineers who are less inclined or struggle to learn 
new skills.

 � Customer expectations are increasing. The ability to 
achieve a first-time fix is a key factor for performance 
measurement, so an attitude which appreciates the 
importance of multi-skilling as opposed to sticking 
firm to a single core discipline is most definitely 
sought a� er.

 � We do not have enough people entering the industry. 
Schools, colleges and education institutions need 
to be more focused on vocational training to ensure 
budding candidates a) appreciate and b) are geared 
towards the opportunities that are available to them.

 � We do not have enough people staying in the 
industry. Loyalty to the trade is dying with youth and 
more o� en than not, money talks. We need to ensure 
our engineers feel motivated, engaged, empowered 
and understand the positive impact of the role they 
play in order for them to feel loyal to their disciplines.

If we can we can satisfy the above we should be able to 
make inroads into the development of a skills pipeline 
to keep pace with industry demands. �

THE COMPLIANCE EXPERT’S VIEW
JAMES BRADLEY, 
DIRECTOR OF COMPLETE COMPLIANCE AT 
CHURCHILL CONTRACT SERVICES 

The fact that FM is 
unlikely to feature 
at the top of any 
school leaver’s 
dream career list 
is the root of the 
recruitment crisis 
we’re experiencing 
at the moment. 
Despite the sector 
accounting for a 
staggering eight 
per cent of the UK’s 
GDP and a market 
worth around £1.1 trillion globally, FM is still not on the 
younger generation’s radar. 

Therefore, I’m not surprised that BDO’s research 
revealed that M&E and compliance were accountable for 
almost 40 per cent of acquisitions made in the industry 
last year. The question we need to ask ourselves, is why 
is that the case?  

If we consider what the majority of young and talented 
individuals “want and know” about employment 
leaving school or university today, I am sure we could 
all list many factors - an exciting and dynamic career, 
with a good boss, personal development programmes, 
employee benefits and the sense of making a positive 
di� erence. In fact, according to the book ‘Gen Z @ Work’, 
92.6 per cent of respondents said that a company’s 
impact on society a� ects their decision to work there. 
What careers do they know about? Of course, the big 
players of accountancy, construction, finance or retail. 
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But how many 16-21 year olds – dubbed Generation ‘Z’ – have heard 
of FM? Do they know the value it brings to society? And do they want 
to embark upon a 40+ year career in something they cannot relate 
to? 

If we consider M&E as the avenue by which to attract the talent 
pool into FM, I believe our e� orts must focus on the ‘know’ and the 
‘want’.   

For the ‘know’ we must consider how the built environment 
as we know it is on the precipice of incredibly exciting and 
revolutionary change, and the cityscapes we see in sci-fi cinema 
are not as far away as many think. The potential of IoT and smart 
buildings is only just being tapped into, and in future, technology 
will transform every facet of buildings as we know them – how we 
live in them, manage them, even down to the bricks and mortar of 
building them. As such, technology and the data that comes with 
it will be an intrinsic facet of FM. All these changes promise a truly 
dynamic career path, which we need to share with those entering 
employment.  

As for the ‘wants’ of Generation ‘Z’, these changes in technology 
will perhaps feel like a more natural progression than for those 
of us already in the industry. A� er all, they’ve had access to the 
internet since they could read, and handheld mobile devices 
since they could talk. Technology is the phenomenon that defines 
their generation. And with technology becoming increasingly 
important in FM, areas such as M&E in particular will encroach into 
the dynamic tech sector. Is this something that could satisfy their 
‘wants’? No longer simply being a black and white vocational career 
path – engineers will have cutting-edge tech at their fingertips. As 
such, I expect this will attract those that perhaps would not have 
considered a career in FM to reconsider. 

In addition, the limitless potential of technology naturally lends 
itself to start-ups and entrepreneurialism. With the importance of 
FM on the global stage increasing year-on-year, a graduate with a 
degree in M&E that aspires to set up a business will find FM a great 
space in which to do so. Again, we need to cultivate and share the 
opportunities for growth in the sector, and big players can play a 
part in supporting SMEs. 

All in all, FM needs to embrace new technology, keep recruiting 
new talent high on the agenda and continue to prove FMs worth as 
a strategic and business critical aspect of the corporate ecosystem. 
To then reflect on the M&A landscape – surely cracking this nut will 
increase the value of any business.  �

THE MD’S VIEW 
SHAUN SIMMONS, 
MANAGING DIRECTOR, 
CORDANT ENGINEERING

Over recent years there has 
been a dramatic increase 
in technology across 
the engineering sector. 
Whilst this has resulted 
in improvements in 
e� iciencies, and advanced 
what we can do, it has 
consequently a� ected the number of experienced engineers within 
the industry. In fact, a study by the Royal Academy of Engineering 
estimates that there will be a need for 800,000 new STEM 
professionals by 2020. This, along with other contributing factors 
such as Brexit, has led to a skills shortage across the industry. 

I have worked in the engineering sector for nearly 20 years, and 
I believe there is still a lot of misinformation out there about what 
a job as an engineer actually entails - especially amongst young 
people. We need to show children and young adults that modern 
engineering roles o� er them the chance to be creative and inventive 
and play a part in shaping some of the most exciting technological 
advances. The latest smartphones, digital assistants and electric 
cars have all been designed by engineers – who wouldn’t want to be 
involved in that! 

Some companies are introducing schemes that focus on engaging 
young girls with STEM subjects. For example, National Rail has 
recently set itself a target to increase the male to female ratio 
of its workforce to 80/20 by 2020. As part of this it has launched 
an engagement programme that works directly with schools to 
encourage more young people to consider STEM subjects and a 
career in engineering. Whilst this is a good start, it needs to be 
embraced by more companies throughout the industry.

The other long-term solution is to further engage young people 
by providing access to apprenticeships. These have grown in 
popularity in recent years. In fact, between 2015 and 2016 there 
was a year-on-year increase of 7.4 per cent. However, data for 
2017 suggests that the numbers are starting to decline once again. 
One of the most likely reasons for this is the lack of understanding 
about what an apprenticeship could actually o� er. In a survey by 
Engineering UK’s 2017 Brand Monitor, 58 per cent of 11-14 year 
olds, and 46 per cent of parents, stated they knew very little about 
apprenticeships. Therefore, as a sector, we have a responsibility 
to get out there and showcase the multiple benefits that 
apprenticeship schemes o� er to drive the numbers up. 

Whilst there has been a concerning decrease in the number of 
engineers, the good news is that it can be easily rectified. There has 
been a concerted e� ort from the sector on how to attract and retain 
employees in light of Brexit, however, in doing so, the industry 
has shi� ed its focus from engaging young people and encouraging 
them to join the industry. In my opinion, if we direct our attention 
to schools and highlight the brilliant opportunities from working in 
engineering, we will have a talented, skilled and secure workforce in 
the long term. �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk
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Health and wellbeing has moved up the facilities 
management agenda over the last couple years, from a 

nice-to-have to an integral part of the FM role. It encompasses 
everything from the provision of nutritious food and drink, 
fresh air and natural light to the introduction of plants and 
quiet areas. 

There is also a growing realisation that movement and exercise 
during the working day is essential to health. A recent report from 
AXA PPP healthcare found that 78 per cent of managers agreed that 
exercise positively impacts employees’ productivity, while 82 per 

cent thought it improved their ability to handle stress. 
The solution for many organisations is to o� er access to a gym 

as part of an overall benefits package. However, this isn’t always 
ideal, as nearly half (45 per cent) of employees admitted in the 
same survey they found it di� icult to find time to leave the o� ice 
to fit in an exercise activity. This despite the fact that 63 per cent of 
managers would consider allowing their workforce the flexibility 
during the working day to enable them to be more active.

Installing a purpose-built gym within the workplace is a sensible 
solution as it gives people access to fitness facilities without 

A GOOD FIT
The BMA’s new staff  gym at its London HQ has turned out to be a facility that people actually want 
to use. BMA Head of Estates, Ian Wade, tells FMJ the secrets of its success
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having to leave the o� ice. But how can 
you ensure that your brand-spanking-new 
gym facilities will still be popular once the 
novelty has worn o� , potentially leaving 
you with a shiny white elephant? 

BMA House, a beautiful grade II listed 
building in Tavistock Square, London, is 
the headquarters of the British Medical 
Association, the trade union and 
professional body for doctors in the UK. It 
also houses sta�  from the British Medical 
Journal (BMJ). It o� ers a range of attractive 
meeting rooms, library and workspaces, 
and even has a generous-sized courtyard 
and garden. 

Ian Wade, Head of UK Estates for the BMA, 
opened a 120 sq m basement sta�  gym 
in BMA House in May 2017. Almost a year 
down the line it has proved a resounding 
success, attracting 250 out of the 450 
people based in the building. 

Explains Wade: “We need to practise 
what we preach as our core value is ‘we 
look a� er doctors so they can look a� er 
you.’ The workplace wellbeing ethos was 
very high on everyone’s agenda, and there 
is the obvious connection with the idea of a 
healthy workforce equalling happy people, 
who in turn will be more productive. But 
there was also another issue – we’ve got 
this beautiful grade II listed building in the 
heart of Bloomsbury, so why not use our 
building more smartly, and see what we 
could do that would be of real benefit 
to sta� .”

He discovered there was space in the 
basement and was able to do a ‘land grab’ 
from two old storerooms and reshu� le an 
old carpentry workshop. “I went to the 
CEO and the FD and they asked me to get 
some plans drawn up, and the project just 
came together. It wasn’t a hard sell in terms 
of getting buy-in from senior managers, 
it was a case of putting my business case 
forward.”

He toyed with the idea of doing a sta�  
poll first, but decided to fly under the radar 
using the project name Salus – the Roman 

god of safety and wellbeing. “It was an 
FM-run project and we announced it two 
months before we went live.”

At around £200,000, the cost of the 
actual build is not astronomical, and 
Wade also took the decision to lease the 
exercise equipment, as he reasoned that 
if it didn’t work out he could “put in some 
so�  furnishings instead and call it chill-out 
space. The capex would never be lost in 
that case.”

Gym equipment supplier Origin Fitness 
was consulted to help plan the gym layout 
and machine selection and advise on the 
use of space and optimum headcount. 
The old carpentry workshop is the site of 
the new gym, while two storerooms in the 
corridor were converted into male and 
female changing rooms, along with an 
accessible shower room. And because 
sta�  can leave their desk and be at the 
gym in five minutes without needing their 
coats, the FM team was able to install 
smaller lockers. 

FIT AND WELL
Installing a gym is all very well, but how do 
you encourage people to use it? 

Says Wade: “I did some research on 
what helps make an in-house gym 
successful, and a� er looking at some other 
installations found that corporate gym 
providers don’t always cover the whole 
wellness side – and of those which were not 
managed, the take-up tended to be low. 
This is why we ensure everyone who uses 
the gym is properly inducted.” 

He engaged the services of personal 
training provider Elite Private Fitness, 
who took on the brief to ensure that the 
equipment would be used properly and 
people would exercise safely, continuing to 
derive maximum benefit from the gym. 

Jason Corrie of Elite Private Fitness, 
explains: “We ensure that every single 
person who comes through the door 
has a proper induction, which involves 

A GOOD FIT
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a 30-minute process to ensure that 
everything is done by the book. People 
may say, ‘I’ve used gyms before and know 
how to use the equipment’, but we tell 
them, ‘we appreciate you’ve probably 
used gyms before, but this is brand new 
and has di� erent features’. This way, we 
make sure that everyone who comes in 
has a full induction so they know how 
to set themselves up on every piece of 
equipment.”  

Since the gym opened, Corrie and his 
team have completed 250 individual 
inductions of 30 minutes each to ensure 
every member understands how to use 
every single bit of kit. Elite also operates 
the online booking so� ware once sta�  have 
had their induction (their building pass 
is activated to allow access to the gym). 
They can also book supervised classes 
online. These supervised lunchtime classes 
currently comprise high-intensity interval 
training sessions twice a week, but Corrie 
says the level of demand is such he is 
planning to o� er more.

Members can use the gym unsupervised 
any time between 7am to 7pm Monday 
to Friday, when there are first-aiders and 
strategic people such as reception and 
security in the building. There are also CCTV 
cameras covering every angle of the gym 
for lone occupancy, a defibrillator and a 
hotline phone in case of accidents. “One of 
my greatest concerns was about the health 
and safety aspects, as the gym is a very 
di� erent environment from the workplace,” 
explains Wade. “It’s essential to have the 
right control measures in place.”

Over 50 per cent of sta�  currently use the 
facilities, paying a nominal £10 a month fee 
straight from payroll. “And because we give 
inducted people access to the gym via their 
access card, this gives them the incentive to 
wear that around the estate – so we know 
who is in there at any one time.” 
He adds: “The whole thing just 
works. One of my concerns 
was about the amount 
of admin involved, 
but this process 
makes it all happen 
automatically.”

PSYCHOLOGICAL 
FACTORS
The feedback 
suggests the gym is 
as important a benefit 
in terms of retention and 
recruitment as the pension 
scheme, and it is mentioned on 
the Glassdoor review site as helping 
to create a positive workplace culture at 
the BMA. 

An important issue to emerge from the 
AXA PPP report on workplace exercise was 
people’s self-consciousness when using 
gym facilities. Low self-esteem and body 
issues are a barrier preventing 22 per 
cent of employees from exercising with 
colleagues, while one in 10 are deterred 
by the prospect of wearing spandex and 
general gym gear. Physical appearance 
aside, a quarter of people (25 per cent) 
were reluctant to exercise with colleagues 

due to embarrassment around feeling unfit.
“Normal people just want to come down 

from their desk and do some exercise to 
help them feel better,” says Corrie. “My job 
is to make users feel comfortable when 
they walk in, and not worry about anybody 

else. It’s about confidence. I’ve now got 
people in their 50s who’ve never 

used the gym before using the 
facilities.”

Wade agrees. “The great 
thing is that there is a 

wide demographic of 
users with people having 
di� erent aims for using 
the gym. We looked at 
di� erent suppliers of 
personal training, but 

what we liked about Elite 
is the personal service, 

the one-to-one inductions, 
because I was conscious that 

we didn’t want to just put this 
facility in and tell people to crack 

on with it.”
Wade’s advice to FMs who are considering 

installing a workplace gym is to devote a 
lot of thought to planning to ensure it’s not 
too sparse or crowded. Don’t just create 
a room, but engage with partners and 
providers to build a level of trust. He also 
advises it’s a good idea to get the advice 
and help of a fitness organisation to help 
run the facility. “It’s having a workplace 
partner in Elite which has really taken 
it to the next level,” he explains. “We’ve 
nurtured a good relationship here and 
that’s what all the good feedback is about.”
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NATHAN GRAY 
HEAD OF SUSTAINABILITY, HELISTRAT 
Waste is a resource that can deliver real 
commercial, environmental and social benefits. 
It’s not just about doing what needs to be done 
or complying with the law. Companies need to 
consider the overall value good waste management 
can bring to the business. Waste is only rubbish 
when its value is neglected. That’s why we prefer 
the term ‘resource’.  

By creating systems that segregate and capture 
di� erent resource streams for recycling or 
repurposing, organisations can potentially gain a 
number of benefits. They can save on general waste 
removal costs, increase the rebates available from 
recycling and find new uses within the business for 
specific resource streams, all while contributing 
to sustainability or corporate social responsibility 
objectives.

We can conduct gap analyses to examine the way 
waste is currently being managed, and to identify 
any opportunities being missed. This might involve 
reviewing existing documentation such as waste 
transfer notes, analysing waste to see exactly what 
is being disposed of, and mapping waste flows. 
It might also include reviewing sustainability or 
CSR strategies to identify how new processes can 
help deliver on key targets, and exploring the ways 
employees are educated about proper resource 
management. You can have the right system in 
place, but if your people don’t understand why 
they’re being asked to do things di� erently, they’re 
less likely to cooperate.

 Each organisation faces its own challenges, 
which is why every client requires its own bespoke 
waste management model. Helistrat’s models 
hinge on segregation – separating out the di� erent 
resource streams is the key to optimising waste. 
Increasingly the quality of recyclable material is 
more important than quantity. Reprocessors are 
demanding higher standards of material, which we 
believe will lead to less co-mingled DMR (dry mixed 
recycling) and more segregated recycling going 
forward.  

PAUL CRILLY
MANAGING DIRECTOR, NJC 
Every facility should have a waste strategy to 
maximise sustainability and corporate social 
responsibility, and comply with legislation 
relating to waste treatment. The most e� ective 
waste strategies are based on the concept of 
the waste hierarchy, with the aim of achieving 
a circular economy. The strategy must 
accommodate the physical limitations of the 
facilities, particularly available storage, which 
has a direct impact on collection frequencies 
(and therefore cost). It should also account for 
corporate sustainability strategies, plans and 
objectives. 

The escalation in landfill taxes has incentivised 

businesses to reuse, recycle, compost, or recover 
energy from their waste. General waste is the 
most expensive to process, so sorting a building’s 
waste into discrete waste streams brings 
economic as well as environmental benefits. 
Reducing general waste and increasing dry mixed 
recyclables can o� er substantial cost reductions 
or reinvestment opportunities. Further 
segregation into streams o� ers the opportunity 
to create commodities and generate income. 
Cardboard and paper are the most common, but 
recent media focus on plastics has increased 
their profile and accelerated the research and 
development of sustainable treatment. 

The key to developing an e� ective strategy is 
measuring the waste stream volume as close to 
source as possible. Once the types and volumes 
of waste are known, equipment can be selected 
that will maximise onsite processing and disposal 
while minimising disruption. Equipment could 
include compactors, balers, food macerators 
and digesters, choice of which will be influenced 
by environmental conditions, storage space 
and access to transport. Other issues include 
potential contamination and bad smells arising 
from food waste stored on site. There is o� en 
a balancing act between onsite storage and 
collection, as transport costs add significantly to 
overall waste management costs.

A good supplier will develop a bespoke strategy 
to maximise recycling and minimise disposal 
within a legislatively compliant approach. At 
the Crown Estate’s flagship St James’ Mayfair 
development, operated on behalf of BNP Paribas, 
NJC engaged building occupiers, retailers and 
restaurants to win early buy-in to an innovative 
bag purchase strategy. This uses electric vehicle 
collections under a strict service level agreement 
for bag collections that aims to achieve clean 
streets.

Waste is segregated at source, with each waste 
stream weighed by NJC’s proprietary Waste 
Monitor system which allows collation of detailed 
waste data. This allows comparisons between 
individual users, and provides an opportunity 
for education where necessary. Waste is treated 
onsite, reducing the risk of contamination 
of separate streams; food waste is treated to 
reduce water content.  The volume of waste is 
strictly controlled to minimise the frequency 
of collections, which delivers commercial and 
environmental benefits.

The waste strategy has resulted in zero waste to 
landfill, a significant increase in recycling, and a 
dramatic improvement in the appearance of the 
area.

GRAHAM SCOTT
HEAD OF BUSINESS DEVELOPMENT, WCRS 
Managing waste streams more e� ectively brings 
many benefits, including increased recycling 

A strategic approach to waste can 
reduce costs, increase recycling and 
even generate new income. Leading 
waste suppliers describe how they 
can help clients manage their waste 
more effi  ciently   

TRASH
TALK
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rates, financial savings, and evidence of 
corporate social responsibility. Evaluating 
a waste management strategy, or testing 
the e� ectiveness of a waste management 
system, is important, and an independent 
waste audit is a good way to do it. 

The audit should first establish what 
you are trying to achieve. This could be 
to confirm compliance, determine the 
exact composition of waste, check the 
e� ectiveness of a recycling and waste 
management scheme, or all of the above. 
Next, the audit team needs to look at what is 
actually going on – how far company policy 
with respect to waste and recycling is being 
carried out. If mistakes are being made, it 
could be that sta�  are unaware of which 
items are recyclable.

If your waste is collected in a separate 
compactor or skip, you could request your 
waste management supplier to carry out 
an audit of the waste once it is returned 
to site, taking photographic evidence 
and producing a report. This will usually 
establish the composition of the waste 
and whether there is any contamination, 
although it won’t tell you where the waste is 
generated or disposed of. However, it may 
highlight where immediate improvements 
could be made, potentially saving money or 
increasing rebates for recycling. 

It’s important that once conclusions 
have been reached, the facilities manager 
leading the project draws up an analysis and 
reports the findings, with recommendations 
for change. This should be disseminated 

widely. Ideally an audit shouldn’t be a 
one-o�  exercise; an organisation needs 
to regularly survey its waste output, in 
order to promote best practice and reach 
maximum e� iciency.

JAYNE KENNEDY
MARKETING MANAGER, 
B&M WASTE SERVICES 
Businesses can save money by utilising 
a more e� icient waste management 
strategy. Rather than viewing waste as 
a costly but necessary problem, taking 
a step back and looking at potential 
improvements will enhance your 
organisation’s environmental and financial 
performance.

It is easy to assume that you produce 
‘general’ and ‘recyclable’ waste, but to 
tailor the right solution, at the right price, 
you need to understand the actual type, 
quantity and source of waste generated 
at your business premises. Whatever the 
size of your facility, take the time to look 
at the waste going into your general waste 
containers – you might be surprised at how 
much, and the type of, recyclable material 
that is mixed in there. By seeing what areas 
of your business premises produce what 
waste, you can modify the waste storage 
provisions to segregate, recycle and reduce 
the more costly general waste collections. 

Are the bins situated in a practical 
location? Are they clearly signposted? 
Is your recyclable waste being cross-
contaminated with other substances? Does 

everyone have a desk bin that makes it too 
easy to mix the contents? You need to have 
the right storage facilities available and 
ensure that all members of sta�  buy-in to 
their obligations.

Once you have assessed the type, volume 
and source of the waste streams, you can 
also find ways to minimise waste. This may 
involve rolling out a company-wide waste 
minimisation campaign, for example by 
encouraging people to print less paper, 
reuse their co� ee cups, and wash out 
containers to remove food residue.

Now that you have garnered a better 
understanding of your waste, speak to a 
commercial waste management supplier 
who can advise on an e� ective strategy 
suited to your requirements. Perhaps you 
have enough of a particular commodity to 
bale the material and generate revenue, 
or you could use a compactor to reduce 
general waste transport and disposal costs. 
We provide a free waste audit, followed by 
a customised, no-obligation proposal in 
line with the Waste Framework Directive. 
We always look to identify additional 
opportunities for source segregation 
where technically, environmentally and 
economically practicable (TEEP).

JEFF ANDERSON
MANAGING DIRECTOR, INDUSTRIAL & 
COMMERCIAL DIVISION, BIFFA
Facilities managers o� en look a� er large 
facilities used by sizeable workforces, 
many of which are also open to the public. 
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It goes without saying that the health, safety 
and security of all who use the facility is of the 
utmost importance – but the visual appearance 
of the premises should not be overlooked.

In addition to the problem of unwanted waste 
le�  through fly tipping, many facilities undergo 
refurbishments or require frequent alterations 
of the working space, such as shop floor refits. 
When this occurs there is o� en an accumulation 
of unwanted or broken fixtures and fittings, or 
large bulky items that are di� icult to recycle or 
remove. 

While all facilities will have a standard 
waste management plan, it tends to be these 
unexpected or irregular waste items that cause 
issues. From a duty of care perspective, industry 
statistics show that 40 per cent of accidents in 
the workplace are caused by slips, trips and 
falls, and that areas obstructed with 
unwanted waste can be a real 
hazard.

While the Management 
of Health and Safety 
at Work Regulations 
require employers 
to assess risks 
such as blocked 
fire exits and 
overcrowded 
areas, the sudden 
increase of 
unexpected, bulkier 
waste items can 
compromise what was 
once a well-maintained, 
clear space and cause 
problems for FMs.

Workplaces need to acknowledge 
the number of people they accommodate daily, 
ensuring there are enough bins to deal with the 
expected level of waste generated. These should 
be easily accessible throughout the working 
space to prevent any areas from becoming 
cluttered, with clear signage to help people to 
correctly segregate their waste. 

Knowing how to quickly identify waste and 
recycling issues before they become a problem 
is an obvious step for facilities managers 
looking to improve their waste e� orts. Specialist 
waste management suppliers can perform an 
in-depth audit to help highlight the best ways 
to correctly deal with your output, reduce costs 
and implement plans to divert waste from 
landfill. 

Even with a clear strategy for maintaining 
daily waste in place, some companies can o� en 
overlook one-o�  items that need removing, 
creating an increased risk for both workers and 
visitors, as well as impacting on the general 
productivity and aesthetics of the space. While 
skips may be a suitable solution for many types 
of refurbishment work, there is still some waste 
that gets forgotten, le�  behind or is too small 
to warrant the cost of a skip. Here, a more agile 
and flexible solution is required as an essential 
element of a complete waste management plan.

STEPHEN HILL
HEAD OF SALES, 
GRUNDON WASTE 
MANAGEMENT
Having a bespoke waste 

management service is 
critical if the best results 

are to be achieved. There 
is no such thing as a ‘one 

size fits all’ approach. Each site 
and customer’s requirements are 

di� erent, and that’s why taking time to 
know and understand their individual waste 

needs is essential.
The most important thing is to identify the 

variety of waste streams produced. We carry 
out waste audits for customers, on the basis 
that once you know the component parts, 
then you can produce a strategy.

We find many facilities managers aren’t 
aware of the wide range of materials that 
can be recycled. All too o� en waste is 
sent to landfill when it could be recycled, 
reprocessed or recovered, making a 
financial contribution to help o� set the 
cost of waste management services. For 
example, one London shopping centre 
used to put all its cardboard into general 
waste. Now the cardboard goes into a baler, 
where it produces six tonnes of cardboard 
per month – boosting recycling figures and 
generating income. Elsewhere, plastics 
balers – which recycle clean polythene 
shrinkwrap from clothing retailers – enable 
customers to create a revenue stream as the 
sale of those materials for recycling is o� set 
against their service charges.

These are two examples of how we listen 
to our customers’ needs and work with them 
to increase every opportunity to recycle and 
reprocess, and help them achieve goals such 

as zero waste to landfill.
Compliance with waste management 

legislation is a major headache for facilities 
managers. FMs should work with a reputable 
waste management organisation who will 
take responsibility for keeping them up to 
date with rules and regulations, helping the 
organisation to remain compliant. 

Here’s a useful checklist:

 � Having identified your waste streams, set 
realistic goals and targets for your waste 
management strategy.

 � Stay compliant by working with a 
reputable waste management supplier.

 � Find a supplier who will design a bespoke 
service and who can o� er a range of 
treatment options, such as energy from 
waste (EfW) and anaerobic digestion (AD) 
facilities.

 � Introduce clearly labelled bins, posters and 
signage to help ensure correct segregation 
of waste, avoiding contamination.

 � Engage, educate and motivate employees, 
for example through events such as 
employee or tenant engagement days and 
waste awareness days.

 � Ensure you obtain the necessary data to 
measure progress against your goals, such 
as recycling targets or the amount of waste 
being diverted from landfill.

 � Shout about your achievements. Share 
your successes with sta� , suppliers and 
customers – it could help you win new 
business and it’s a big boost to your 
environmental credentials.

In the June edition, we’ll reveal the findings 
of an in-depth survey, sponsored by 
Grundon Waste Management, on how FMs 
are currently managing waste.

 
Specialist waste manage-

ment suppliers can perform an 
in-depth audit to help highlight the 

best ways to correctly deal with 
your output, reduce costs and 

implement plans to divert 
waste from landfi ll.”



Over 150 years ago, Joseph Stannah  
began engineering lifts and cranes for 
London’s dockyards. We’ve grown since 
then, but engineering excellence remains at 
the heart of our family business. That’s why 
you can rely on Stannah to keep millions  
of people and goods moving every day.  
Find out more at www.stannahlifts.co.uk

Meet the family

Proud of our engineering 
heritage, passionate  

about our future

http://www.stannahlifts.co.uk
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One of the most talked-about o� ice design trends right now is activity-
based working. The principle itself is pretty simple: work that is based 

on a range of specific activities which people carry out in an appropriate 
space within the o� ice. The workplace itself is designed to provide the 
choice of spaces people need, for focused work, collaborative work, private 
meetings, videoconferencing, relaxation and so on.

It is o� en seen as something of a radical departure from what we might still 
consider mainstream o� ice design. And yet, in a historical context, it is activity-

based working that is the norm. 
Most of us are introduced to the idea at an early age. It is school and higher 

education that provide the archetypes of a building for learning, sharing, 
working quietly, interacting and taking breaks. Students, lecturers and teachers 
alike move constantly to the best space for what they need to do: classrooms, 
labs, break areas, gyms, computer rooms, workshops, seminar rooms, media 
spaces, assembly halls and so on, each fitted out with the right furniture and 
resources. Schools embody activity-based working. 

Our new understanding of the risks of sedentary working is transforming the offi  ce, says 
Mark Eltringham, as furniture designers and FMs seek to keep people healthy and active

BREAKOUT AND 
BREAKTHROUGH
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Perhaps the majority of modern o� ices 
now incorporate this kind of thinking to a 
greater or lesser degree. From the point of 
view of o� ice furniture, the vast increase in 
the use of shared space has transformed the 
market. Where once the primary furniture 
elements were desks – usually allocated to 
an individual, they are now more likely to be 
chairs – usually specified in shared spaces. 

The cost to the UK of poor ergonomics 
tends to be dominated by the headline 
figures for musculoskeletal disorders 
(MSDs). According to the latest HSE 
statistics, 507,000 workers su� ered from 
work-related MSDs in 2016/17, and the UK 
lost 8.9 million working days to them.  

Yet this is only half the equation. There 
is also an opportunity cost when we 
don’t create the best possible working 
environment for people. It’s worth investing 
a little extra time and resource in focusing 
on benefits, because the right working 
culture and surroundings make it possible 
not only to reduce the costs associated 
with poor ergonomics, but also improve 
wellbeing and productivity. 

These issues have become more 
important as a result of the profound 
changes in the technology we use and the 
way we work. So, while current ergonomic 
legislation such as the Display Screen 

Equipment Regulations is still focused 
almost entirely on the way people work with 
a PC, more and more time in the o� ice is 
spent working on other devices and in new 
ways.

In many respects this is a positive 
development because we know that the 
ability to move freely is good for us. A 
well-designed chair will not only allow 
people to move but will encourage them 
to adopt di� erent postures intuitively, 
without losing any support from the chair. 
This relies on an intelligent design with a 
sophisticated mechanism that is based on 
an understanding of the form of the human 
body and the way it moves. 

The new quest is for wellbeing and 
increased productivity, as well as the 
reduction of illness and absenteeism. 
It’s something worth investing in. And it 
needn’t cost too much. While Herman 
Miller has recently relaunched its classic 
Aeron chair, which ushered in the modern 
era of ergonomic seating, there are other 
options across a range of price points from 
manufacturers such as Sedus and Hood 
Seating. 

In the recent past, there was a tendency 
for the number of controls on chairs to 
proliferate. The new generation is far more 
likely to incorporate intuitive mechanisms 

that are more applicable for dynamic 
working environments, the use of di� erent 
devices and di� erent postures, and shared 
ownership.  

THIRD SPACES
The growth of activity-based working is a 
tacit recognition that people need to work 
alongside each other and so refutes the idea 
that the o� ice is dying. The reason we can 
be confident that people will always want to 
work together in physical spaces is tied up 
in human nature, which remains relatively 
fixed, however much other variables 
change. 

One of the key areas of research that 
describes the role and importance of this 
enduring need for proximity is the work 
of Tom Allen of MIT. Allen made his name 
in 1984 with the publication of a book 
called Managing the Flow of Technology, 
which first presented the Allen curve 
showing a powerful negative correlation 
between physical distance and frequency of 
communication between colleagues. 

This is the basis for the ongoing need for 
us to work in o� ices, albeit in new ways. 
People are now free to work in hotels, cafés, 
public spaces, airport lounges, coworking 
o� ices and at home. Inevitably, we are 

BREAKOUT AND 
BREAKTHROUGH
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seeing a convergence in the form and 
function of all these types of buildings. 
So, just as hotels are beginning to take on 
some of the characteristics of o� ices, so 
too are o� ice designers co-opting lounges, 
cafés and courtyards from hotels into their 
activity-based working models. The o� ice 
isn’t dying. It’s cross-pollinating.

There has always been an element of 
this, notably in the way the most iconic 
furniture designs are not the sole preserve 
of any particular type of building. The 
seating designs of Charles and Ray Eames, 
Arne Jacobsen, Ludwig Mies van der Rohe 
and others defy this sort of categorisation 
precisely because they are human 
focused and work in any sort of physical 
surroundings. 

These are the ageless symbols of the new 
world of work, and so it is not surprising 
that a new generation of seating products 
is building on this legacy. One firm that 

typifies this is Steelcase, whose new 
Learning and Innovation Centre in Munich 
openly displays this convergence of design 
idioms.

THE NEED TO MOVE
Underlying all of this is the need for us to 
move, and not just for the sake of finding 
the right space. Research cited in the 
Diabetologia medical journal found that 
the average adult in the western world now 
spends between 50 and 60 per cent of their 
time in what it calls ‘sedentary pursuits’. 
Although the journal is most concerned with 
diabetes, which it claims is the illness most 
consistently associated with a sedentary life, 
it also identifies the myriad other conditions 
which are linked to excessive sitting. These 
include cardiovascular disease alongside 
a range of musculoskeletal disorders, 
depression, obesity and circulatory and 

pulmonary ailments.
So what can be done, especially for those 

whose work demands a large time spent 
sitting? The first thing, of course, is to ensure 
that we are looking a� er ourselves properly 
when we are sedentary. This not only means 
buying the right sorts of seating, furniture 
(including sit-stand desks) and so on, but 
also remaining aware of posture, the way we 
use technology, movement and all the other 
factors that ensure we can not only avoid 
harm but actually foster our wellness.

The second thing we can do comes free. 
Get up, take a break and go for a walk. Not 
only will this help to alleviate the physical 
consequences of prolonged sitting, it can 
also help to alleviate fatigue and depression, 
is likely to give your eyes a rest if you’ve 
spent too long working at a computer 
screen, and – if you walk outside – gives you 
the chance to soak up some daylight.

Researchers at Stanford even found that a 
walk can help to foster creativity. They found 
that walking indoors or outdoors can boost 
creativity by 60 per cent. The act of walking 
itself, and not the environment, is the main 
factor because subjects showed that even 
walking on a treadmill elicited many of the 
same benefits as a walk in the park. 

One of the most interesting additional 
findings of the research is that walking is 
not necessarily a great way to focus on a 
specific task – it allows our minds to take 
a little wander themselves. This is no bad 
thing, as anybody who has had a great idea 
while taking a shower will know. Sometimes 
the breakthroughs come while we have 
breakouts.
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Gavin Bradley, founding Director of Active Working CIC, explains 
why too much sitting around in the offi  ce is bad for health, 
wellbeing and productivity

You might have heard a popular new saying: ‘sitting is the 
new smoking’. Well, it’s not really. Apart from anything else, 

people generally have less control over how long they sit at 
their desks than the number of cigarettes they choose to smoke. 
However, there has been a rise in awareness of issues associated 
with prolonged and excessive inactive behaviour – particularly 
sitting.

There are risks to health when the average o� ice worker sits for 
10 hours a day, with 65-70 per cent of this inactivity taking place at 
work, and when over half that time is spent in extended periods of 
‘binge’ sitting. Reducing time spent sitting at work has become a 
key message in the fight for healthier workplaces, which is why the 
Get Britain Standing campaign run by Active Working aims to raise 
awareness of the issue among o� ice workers.

A substantial and growing amount of peer-reviewed 
data from around the world is being released into 
the public domain. At last year’s Active Working 
Summit in London, international experts 
shared their research, increasingly pointing 
to the conclusion that reducing sedentary 
behaviour in the workplace (especially 
sitting) can improve health and wellbeing 
as well as increase productivity. 

Illness is not only unpleasant for the 
employees concerned, it impacts on 
the employer’s bottom line and even the 
economy at large. Sickness results in millions of 
missed working days and billions in lost revenue. 
Referring to a Financial Times report from April 2016, 
Dame Carol Black – expert adviser on health and work to 
NHS England and Public Health England – told the summit that UK 
workers are 14 per cent less productive than before the financial 
crisis of 2008. As a result, she said, we must look at ways of making 
people more productive.  

Unfortunately, convincing businesses of the real e� ects of a 
sedentary working life and encouraging employees to get up and 
move more is an uphill battle. The consensus was that without 
management buy-in and leadership from the top, health and 
wellness in the o� ice will continue to remain a nice-to-have. 

According to Dr Benjamin Gardner, senior lecturer in the 
Department of Psychology at King’s College London, there’s a basic 
misunderstanding: the sitting risk is a di� erent issue from not doing 
physical activity. “We need to raise awareness and provide the clear 
message that we should be engaged in active standing, not sitting/
standing still” he said. 

As a movement, Active Working is gaining momentum globally, 
but it will take a holistic approach and concerted e� ort from all 
stakeholders – policymakers, o� ice furniture manufacturers, 
architects, occupational health practitioners, interior designers, 
employers, employees and resellers – to bring about real changes in 
behaviour.

NATURALLY LAZY
Educating o� ice furniture buyers about ergonomic o� ice 
furniture is essential, although it’s only part of the solution. In 
Scandinavian countries, so-called ‘sit-stand’ desks have been 
available for decades, but employees are still sitting for too long. 
In our experience, organisations who have properly educated their 
employees in the basic practices of active working see up to four 
times as much usage of their standing desks. Education is especially 
important in view of the cognitive psychology behind failure to take 
advantage of sit-stand desks already in place – humans are simply 
designed to be lazy and programmed to conserve energy.

Having studied the e� ects of di� erent types of ergonomic o� ice 
furniture, Professor Alan Hedge of Cornell University noted that 
there are varying degrees of musculoskeletal and productivity 

behaviours associated with each one. Standing up o� en and 
moving is what matters, he said, not how long you 

remain standing: “We have to educate companies 
and employees and teach them how to use 

these products properly. You can’t just simply 
buy them.” 

Australia has recognised sedentary 
time as an emerging health issue and 
has taken steps to address the problem 
through several initiatives, such as The 

Stand-Up Australia Program of Research, 
and Safe Work Australia. Part of the Stand-Up 

research team, Professor David Dunstan, told 
the summit of four main factors which influence 

workplace sitting: intrapersonal factors (income, 
education, occupation), interpersonal contexts (workplace 

culture, social support for change), physical environment (o� ice 
furniture, o� ice layout) and policy and regulatory environment 
(flexible work patterns, sit-stand workstations).

The country also has shining examples of structures that have 
been purposely designed as activity-based workplaces, such as the 
National Bank of Australia and Medibank, both based in Melbourne. 
These buildings are hot-desking environments and designed to 
increase activity and facilitate movement within the premises. 

Active Working commissioned the first global expert 
recommendations on standing time for o� ice workers (with 
the support of Public Health England), published by the British 
Journal for Sports Medicine in June 2015. These concluded: “We 
now have international consensus from health experts that we 
should be moving or standing between two to four hours every 
day in the o� ice, and that companies now need to take on greater 
responsibility in supporting this target or otherwise face the costs of 
reducing workplace health, engagement and productivity.”

The Get Britain Standing campaign, On Your Feet Britain, is now 
in its fourth year. On Your Feet Day is a workplace awareness and 
participation event taking place on 27 April 2018. 
Visit www.onyourfeet.org.uk 

A substantial and growing amount of peer-reviewed 
data from around the world is being released into 
the public domain. At last year’s Active Working 

economy at large. Sickness results in millions of 
missed working days and billions in lost revenue. 
Referring to a Financial Times report from April 2016, 
Dame Carol Black – expert adviser on health and work to 

behaviours associated with each one. Standing up o� en and 
moving is what matters, he said, not how long you 

remain standing: “We have to educate companies 
and employees and teach them how to use 

these products properly. You can’t just simply 
buy them.” 

time as an emerging health issue and 
has taken steps to address the problem 
through several initiatives, such as The 

Stand-Up Australia Program of Research, 
and Safe Work Australia. Part of the Stand-Up 

research team, Professor David Dunstan, told 
the summit of four main factors which influence 

workplace sitting: intrapersonal factors (income, 
education, occupation), interpersonal contexts (workplace 

We need to raise 
awareness and provide 

the clear message that we 
should be engaged in active 

standing, not sitting/
standing still.”
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Ergonomics describes the adaptation 
of work equipment and environments 

to people, not vice versa. FMs need to 
be sure that health and wellbeing are 
prioritised when implementing new 
technologies and ways of working.

Over the last 15 years, advances in 
technology have had a huge impact on 
the o� ice environment and working 
practices. Due to the internet and the 
availability of mobile communication 
devices such as smartphones and tablets, 
the way organisations are run and the 
way we behave in the o� ice has changed. 
Communication and collaboration have 
become key priorities, with many modern 
workplaces o� ering diverse spaces that 
allow employees to perform their tasks in 
the most e� ective way.

Organisations are also becoming more 
agile. Routine activities are increasingly 
supported or replaced by artificial 
intelligence (AI). This means that o� ice 
workers’ jobs are becoming more versatile 
and complex. In the future, it’s anticipated 
that teams will need to work more closely 
across di� erent disciplines, requiring such 
facilities as collaboration rooms, creative 

laboratories, lounges, retreat areas, co� ee 
corners, and shared desks.

There are obvious implications (as well 
as opportunities) in all this for workplace 
and furniture design. But there are also 
health issues to consider. The amount of 
time spent using handheld devices such 
as smartphones and tablets, for example, 
could lead to neck and shoulder problems. 
This could be addressed through the use 
of height-adjustable work surfaces that 
encourage the device to be held higher. For 
employees working on tablets, it might be 
worth investing in adjustable monitor arms 
which can hold the device comfortably, 
reducing the likelihood of tired arms and 
neck and shoulder strain. 

The best solution to the drawbacks 
of sitting for too long is to stand up and 
move about. Swapping between di� erent 
activities is beneficial, but if a lot of time 
is spent at a desk, it might be worth 
considering a sit-stand workstation. 
Introduced in Scandinavia and currently 
gaining popularity in western Europe, this 
is an intermediate form of workstation 
between a traditional seated desk and a 
standing desk. It allows the user to position 

the work surface at a level convenient for 
sitting or standing.

The risks inherent in new ways of working 
are not confined to physical health – there 
is also psychological strain to consider. For 
example, with mobile devices and apps 
such as WhatsApp o� ering instantaneous 
communication round the clock and 
pressure to respond, some people may find 
it hard to adapt. 

All in all, the rapid pace of change 
requires a flexible and informed approach 
to workplace and furniture design, as well 
as heightened awareness of the changing 
conditions within which people are expected 
to work.

Joerg Bakschas, Head of Ergonomics and Training at Adapt, warns that 
rapid technological change requires a new approach to workplace and 
furniture design

PEOPLE FIRST
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FOCUS      MIPIM

If the world’s population really does, as predicted, increase by 3.6 per cent 
in the next decade, it won’t be long before our planet has to accommodate 

8.5 billion of us. That wouldn’t be too much of a challenge for the real estate 
industry if we were all equally spread out. However, as we’ve already started 
to see, the majority of people are choosing the cities over the countryside. 
To that end, it is forecast that by 2030 there will be 41 megacities (very big 
cities, typically with populations around the 10 million mark). And by 2050, 
6.4 billion of us will be city dwellers. All of which is forcing the property 
industry to rethink urban life as we know it.  

The 29th MIPIM conference and exhibition took place in Cannes in March. The 
event gathers property players from the o� ice, residential, retail, healthcare and 
other sectors to debate topical issues facing the property industry. This year’s 
conference took as its theme Mapping World Urbanity, addressing three key 
questions.  

WHAT WILL IT MEAN TO DEVELOP AND INVEST IN REAL ESTATE WHEN 
CITIES RULE THE WORLD? 
It appears the property sphere agrees with the OECD’s Debra Mountford when 
she claims: “In this global age, there’s no choice but to involve and engage.” But 
involve and engage who, exactly? The general consensus suggests the occupier 

is now at the heart of the discourse. Once overlooked, the long-term needs of 
occupiers are now paving the way when it comes to development and investment 
opportunities. There’s even a newish industry buzzword to boot – the ‘UX’ (user 
experience). The real estate industry is starting to pay more attention to the way 
buildings support the people using them, and how buildings need to be fully 
flexible in order to adapt and support shi� ing demographics and expectations. 

Yolande Barnes, Head of World Research at Savills, believes demographic 
change, specifically an aging population coupled with a shrinking workforce, 
means that talent is now at a premium. Occupiers are increasingly concerned 
about keeping human talent in the city, which means investors have to pay 
more attention to human trends. It’s not just about the building and the yield 
any more; it’s about working with the people the buildings serve. More attention 
is being placed on how real estate is managed, and, according to Barnes, the 
industry “is going to look more at how much it costs to run these buildings in the 
long term” before deciding to invest. 

This is good news for facilities management, which should now earn the 
credibility and respect it deserves. 

WHAT WILL URBAN LIFE BE LIKE IN 2030 OR 2050? 
According to Schindler Group’s video showcase, it will be pretty di� erent. In 

The transformation of urban areas into economic power hubs and what this means for the 
property industry was the focus of the recent MIPIM conference in France

MIPIM: MAPPING 
WORLD URBANITY
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the future, we could see entire cities of 
interconnected skyscrapers, complete 
with inbuilt parks, nature reserves and 
lakes, sporting roo� op gardens, vertical 
greenhouses and purpose-built rivers for 
those who would rather swap the stressful 
commute for a swim to the o� ice. 

Underpinning the picture-perfect cities 
of the future is the idea of community – a 
theme that dominated this year’s MIPIM. 
With the right level of investment (in 
time, money, e� ort and imagination), 
megacities could be designed and managed 
to banish the loneliness associated with 
overpopulated urban life. Goodbye concrete 
jungles; hello eco-havens in the clouds. 

If that’s too pie in the sky, let’s bring it back 
to what we can already see happening this 
side of 2050. We’ve only skimmed the surface 
of technology, which will be increasingly 
used to improve e� iciency and experience. 
There are already driverless trains in China 
and driverless taxis in Japan, so it won’t 
be long before the way we commute and 
interact with our cities is dramatically 
overhauled. In some pockets of the world, 
people can already interact with their bus 
stops – not to the point of a meaningful 
conversation, of course, but there’s still a 
sort of dialogue between spaces and faces. 

Amanda Clack, Executive Director at CBRE, 
believes designing such assets to ‘talk’ to 
people can help address the loneliness 
problem. The UK is the first country to 
appoint a Minister of Loneliness; a signal 
that this issue that a� ects about nine million 
Brits, young and old, will not disappear on 
its own. Action is required, and assets and 
spaces that can work to promote a sense of 
community is a step in the right direction. 

Whatever way you look at it, urban life 
will be a busy, bustling hotbed for property 

investors and developers. But it’ll be down 
to the FM community to work with property 
teams to drive a human-centric agenda. 

WHAT WILL BE THE BEST STRATEGIES 
FOR BUILDING CITIES IN THIS 
GLOBALISED WORLD? 
There is now a deeper appreciation that 
the places where we live, work and play 
actually shape who we become – so the best 
strategies will be wrapped around people. 

In one of the sessions, Richard McCarthy, 
Executive Director at Capita Property and 
Infrastructure, pointed out: “How you expect 
buildings and cities to operate should 
influence how we plan and shape them.” 
But it’s not just about expectations, it’s also 
about aspirations. Keynote speaker Adora 
Svitak, writer, speaker and advocate (and 
just 20 years old), suggested the industry 
should make a case for adopting new eyes 
and ears to see di� erent types of people, 
because building a vision requires tuning 
into the attitudes of youth, social justice, 
and our innate desire for meaning and 
community. “Urban design isn’t just a 
logistical challenge,” she said. “It’s a modern 
one. And we have to think about what we are 
and what we want to become.”

Svitak laid out a new set of rules to help 
build, quite literally, a better world and a 
brighter future.

 � Build accessible spaces that help people 
get to know each other, and make these 
spaces work for every generation – from 
the cradle to the crave.

 � Involve youth as stakeholders during the 
decision-making process, because the 
things that younger people want are good 
for communities on the whole. 

 � Appreciate that design is less an expression 
of hierarchy and more a statement of our 
collective dreams. 

 � Design for communities, not for individuals, 
and bring people of all backgrounds 
emotionally closer. 

Ronan Vaspart, MIPIM Director, declared 
that ‘boldness’ and ‘imagination’ are key 
words in 2018. Asking a 20-year-old to deliver 
the keynote speech to an industry that is 
stereotypically middle-aged is a pretty bold 
and imaginative move. But of course, it’s 
not all about the millennials, despite what 
the mainstream media might claim. Jackie 
Newstead, Global Head of Real Estate at Hogan 
Lovells, noted the total lack of investment in 
senior living in the UK compared to countries 
like the US and China and argued “we have to 
make our cities fit for the young, but we have 
to make them fit for the old too.” Clack, agreed: 
“We need to recognise there’s a number of 
di� erent generations if we’re to build a people-
centric city.”

So, in the pursuit to build fair, inclusive, 
resilient, a� ordable, energetic, and 
environmentally, socially and financially 
sustainable cities, we have to think of the 
ways that a space can bring people together to 
reduce inequality and improve quality of life. 
Since the occupiers are now in the limelight, 
real estate and FM professionals should be 
increasingly working together as a united team, 
driven by the overarching and shared objective 
to improve both e� iciency and experience. 

But it goes further than that. By adopting a 
more anthropocentric approach to facilities 
and real estate design and management, the 
cities of tomorrow could address and combat 
the social ills that are stunting our growth; 
they could also encourage social cohesion and 
create a more socially just world. 
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FOCUS      WORKPLACE

Some of the most important organisations 
in the UK are among its least visible. This 

includes those companies who provide us 
with the very stu�  of life. One of these is 
Thames Water. 

With a customer base mainly located in Greater 
London, Luton, the Thames Valley, Surrey, 
Gloucestershire, Wiltshire and Kent, Thames Water 
is the UK’s largest provider of fresh water and water 
treatment services. It supplies 2.6 billion litres 
of drinking water to households and businesses 
each day, and treats another 4.4 billion litres of 
wastewater per day. Its customer base represents 
15 million people – over a quarter of the entire UK 
population.

O� en these services are taken for granted, but they 
are provided by a vast infrastructure – a huge array 
of core functions, sta�  in the field and backroom 
operations that ensure people have the utilities they 
need to live and work each and every day. 

A recent addition to the firm’s business model is 
its smart metering operation. This is outsourced 
to Morrison Utility Services (MUS), and the team 
responsible for providing this new technology to 
customers is based at a contact centre in Langley, 
near Slough. In 2015 it was decided to refurbish the 
o� ices to create a working environment that better 
supported sta�  in their work with customers. 

“The facilities were good at that time,” says 
Kerry Duke, Customer Operations and Resolution 
Manager, “but we knew we could do much more to 
give people a better place to work, and also develop 
a better and more progressive working culture. As 
always, we were constrained to a certain extent by 
the size and type of the existing premises, so what 
became evident was the need to design a workplace 
that transformed the way we work.”

Three companies were invited to bid for the 
work, and Fresh Workspace won the contract. “It 
was evident that they had a clear grasp of what 
we were looking to achieve in design terms,” says 
Duke. “But we also needed a firm we could trust 
to do the work on time and to budget. We never 
lose sight of the fact that we are central to people’s 

lives and wellbeing, so this kind of project has to be 
seamless.”

The solution also needed to be flexible. As well as 
the 150 sta�  based at the Langley o� ice, there were 
an additional 30 field-based sta�  who needed to be 
accommodated in the redesigned space. A concept 
was developed based on bright, open-plan o� ices 
incorporating shared space, meeting rooms and 
collaborative team and breakout spaces, as well 
as a prayer room and new kitchen. In addition to 
dedicated workstations, hot desks are provided for 
job sharers and field sta� .  

The scope of the project covered the design of the 
refurbished o� ices as well as the fit-out, desking, 
seating, carpets, whiteboards and storage. There 
is an ongoing programme of work, such as the 
provision of a large café space to give people a break 
from their intensive customer-focused work.  

Meeting rooms were fitted out to give people the 
chance to share feedback on their performance and 
any specific challenges that need to be addressed 
on a day-to-day basis. The interactive whiteboards 
are stacked with notes and graphics depicting 
performance levels, solutions to specific issues and 
guidance, much of it generated organically by sta�  
themselves rather than as a top-down edict.  

ORGANIC LAYOUT
One particularly innovative solution was the use 
of circular desk configurations to create an organic 
layout reflecting lines of communication and a 
commitment to open, collaborative working. 
This breaks up the space and maximises sightlines 
to colleagues, encouraging the free exchange 
of information. 

The vibrant colour scheme is based on the 
corporate colour palette, but not obtrusively so, 
according to Duke. “We wanted a clear corporate 
identity, but also wanted to focus on providing sta�  
with a space that kept them engaged and motivated 
and allowed them to take time out and work with 
colleagues when they needed to. The end result is a 
space that reflects the culture we need to succeed. 
Although customers may not visit the space, we 
believe they enjoy the end results just as much as 
the people who work here.”

That much is evident from the fact that the MUS 
smart metering team was named Best Newcomer at 
the 2017 WOW! Awards. The award was presented at 
a gala ceremony at the Radisson Blu Portman Hotel, 
London, in December. The WOW! Awards is the only 
independent awards process for great customer 
service based purely on customer compliments. The 
Best Newcomer Award recognises the team’s success 
in successfully embedding The WOW! Awards 
scheme into Morrison Utility Services, providing a 
channel for customers to express their appreciation 
of the sta� ’s e� orts.

It represents recognition not only of the work of 
the individuals in the team, but also the approach of 
Thames Water in providing great customer service. 
It is also testimony to the way a great workplace 
can help create the sort of working culture that 
enhances a firm’s operations, image and, ultimately, 
bottom line.

When Morrison Utility Services took 
over smart metering operations for 
Thames Water, one of the team’s fi rst 
moves was to create a workspace 
that supported its open, collaborative, 
customer-focused ethos

FLUID 
WORKSPACE



OUR ‘MATS WITH BRAINS’ 
CAN SAVE YOU MONEY!

Kleen-Tex 3 step technology helps to “make more of your � oor”. 
Find out more  about our comprehensive new product range at: 

✓  Reduce dirt and slash cleaning costs 
✓  Prevent slips and trips
✓  Give your � oors the WOW factor 

WOW!

AMSTERDAM

STAND 01.231

HALL 1 www.kleen-tex.co.uk

2   

3

1   Visit us at ISSA Interclean in Amsterdam and � nd out 
about our Kleen-Tex 3 step intelligent mat technology.

Kleen-Tex A5 FMJ Advert FINAL.indd   1 12/03/2018   16:06
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FMs use Moneypenny because we offer the very best people and 
technology to deliver 24/7 brilliant service. Discover how we will 
make you operate even more effectively. Talk to us today.

moneypenny.com    
0333 202 1005

Outsourcing our switchboard 
reduces overheads, saving 
my FM team time and our 
company money.”

SWITCHBOARD LIVE CHAT MOBILE ANSWERING SPECIALIST TEAMS

Moneypenny client since 2013.

“

http://www.kleen-tex.co.uk
http://www.moneypenny.com
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THE NEW SOLID GEAR ‘ONE GTX’ SAFETY SHOE 
The ONE GTX from Solid Gear is a superbly constructed safety shoe with seven 
integrated layers to deliver excellent comfort and protection.

It’s designed and built for active professionals who need a highly 
breathable, light and flexible safety shoe. With a GORE-TEX SURROUND 
membrane they’re fully breathable and ideal for warmer weather and 
combined indoor/outdoor activities.

The shoe’s 
stretchable upper is 
water-resistant with 
amazing performance 
when it comes to 
breathability, fit and 
flexibility. What’s more, 
it has a honeycombed 
sole for enhanced 
grip and a composite 
midsole. It also has a 
stabilising heel support 
to minimise injuries 
from twisting.

The ONE GTX also 
comes with Solid Gear’s 
newly developed NANO 
Toe-Cap. It’s 40 per cent stronger than fiberglass, lighter than other materials 
and thinner than other non-metallic toe-caps. 

So get to know more about the quality and innovation plus the top class 
safety functionality in every Solid Gear product – your feet will notice the 
di� erence.

 � www.solidgearfootwear.com

 � 01484 854788

DORMAKABA ACHIEVES LPCB ACCREDITATION 
FOR CEN-RATED PADLOCKS 
Leading manufacturer of access and 
security solutions, dormakaba, has 
achieved a new quality standard 
with the approval of LPCB (Loss 
Prevention Council Board) for its 
range of CEN-rated padlocks. 

Part of the Building Research 
Establishment (BRE), the LPCB works 
with the government and industry 
professionals to set minimum 
standards to ensure that fire and security products perform e� ectively.

LPS 1654: Issue 1 is the latest physical security standard and includes the 
highest level of attack testing for padlocks. The crucial di� erence between 
this and other testing standards – such as CEN – is that the security rating 
classification is determined by the time it takes to remove a padlock based on 
di� erent types of commonly used tools. 

Accreditation is only received through rigorous third-party testing and is 
designed to o� er maximum protection for the UK’s infrastructure sectors. 

Clive Baker, Director of Security Locking at dormakaba commented: “For 
those looking to make a robust specification for high 
security locations – this is an important accreditation 
to look for. Achieving LPS 1654: Issue 1 status provides 
our customers with reassurance of the reliability, 
security and performance of dormakaba padlocks and 
highlights our continued commitment to industry best 
practice.”

 � www.dormakaba.co.uk

MAPEI LAUNCH DURSILITE GLOSS – 
A SEMI-GLOSS ENAMEL PAINT    
Mapei introduce Dursilite Gloss to 
the popular range of Dursilite water 
based paints for interiors. 

Dursilite Gloss is an internal enamel 
wall paint based on special acrylic 
and polyurethane resins and has 
a smooth, semi-gloss finish that 
enhances the brightness of colours. 
Dursilite Gloss allows you to create 
a high-end finish, is durable and 
resistant to yellowing and thanks 
to its polyurethane resin content, is 
highly resistant to staining and can 
cope with the most rigorous cleaning 
regimes and comes with a Class 
1 wet scrub resistance, that conforms to EN ISO 11998. Dursilite Gloss bonds 
perfectly to all types of wall, plaster, skim coats and old paintwork that are 
sound and well-bonded; it also has good hiding power and is easy to apply. 

An elegant, high quality finish is achieved when using Dursilite Gloss in 
residential or commercial environments. Due to its hard wearing protection, 
excellent cleanability and low dirt pick up, Dursilite Gloss is recommended for 
use in areas that are used by the general public that are particularly exposed to 
high wear and dirt. 

Dursilite Gloss, along with all products within the Dursilite product family, can 
be tinted using the ColorMap automatic tinting machine. Other products within 
the Dursilite Gloss family include Dursilite Plus, Dursilite Matt. 

� www.mapei.co.uk

 � info@mapei.co.uk

 � +44 (0)121 508 6970

VIEGA SMARTPRESS: THE SMART CHOICE FOR 
COMPOSITE PIPE  
Viega, the global manufacturer of piping 
systems has introduced its Smartpress 
press connections to the UK. The 
newly redesigned system provides a 
quicker and more reliable method for 
connecting multi-layer composite pipe 
(MLCP).

The German engineered stainless steel and gunmetal Smartpress 
connectors are suitable for a wide range of domestic and commercial 
applications including drinking water and heating installations. The highly 
corrosion resistant Smartpress fittings are available in dimensions from 16 to 
63mm and the range includes manifold and radiator connection blocks.

One of the most common causes of failure in traditional press connections 
for MLCP is damage to the O-ring within the fitting. The innovative Smartpress 
system replaces the traditional O-ring construction with a robust and 
durable Polyphenylsulfone (PPSU) support structure that also simplifies the 
installation process. There is no need to widen, deburr or calibrate the pipe, 
simply cut to the correct length, slide the fitting into place and press the 
connection. 

In addition, Smartpress has also been designed to help maintain water 
pressure within the system. Standard press connectors for multilayer pipes 
have right-angled flow deflectors and reduced internal cross sections due to 
the O-rings - both of which contribute to considerable pressure losses. 

In contrast, the deflectors in the Viega Smartpress connectors feature flow-
optimised geometries and the construction achieves minimal cross section 
reductions.

 � www.viega.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.solidgearfootwear.com
http://www.dormakaba.co.uk
http://www.mapei.co.uk
mailto:info@mapei.co.uk
http://www.viega.co.uk


Since 1990, WhiffAway Group has been a market leader in waterless urinal technology.  
Organisations such as Sainsbury’s, McLaren, VUE Cinemas, Westfield Shopping Centres, M&S, 
Bank of America and Centrica have converted to 100% water-free urinals with WhiffAway.

Now is the time to review water-free urinals and contact WhiffAway to save money, water and energy, 
in conjunction with reducing operational costs and enhancing washroom perception.

For further information please visit our website www.whiffaway.com 
or contact 0800 783 4883 or send email to info@whiffaway.co.uk

A Tried & Tested Solution

WhiffAway Waterless 
Urinal Technology

SYSTEM
BENEFITS
INCLUDE:

• Eliminating Urinal Odours
• Save Money 
• Save Water 
• Reduce Energy Consumption 
• Fully Recyclable

• No More Urinal Flooding
• Reduces Blockages
• Improves Urinal Hygiene
• No More Harmful Chemicals 

http://www.whiffaway.com
mailto:info@whiffaway.co.uk
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COSY COMFORT ON SITE WITH THE NEW 
SNICKERS HOODIES  
Snickers Hoodies have long been 
favourites among professional 
cra� smen and women - so the new 
range of knitted Hoodies is bound 
to be a big hit.

There’s a ‘Full Zip’ or ‘Over-
Head’ option and they’re the ideal 
combination with Snickers’ First 
and Second Layer Undergarments 
and can comfortably be worn under 
a jacket on chilly days. 

With a contemporary design, four 
colour options and a double-lined 
hood for extra warmth, these 
hardworking Hoodies are great for 
all trades on site.

Made from a cosy, durable fabric 
for extra ruggedness, they’ve got 
an adjustable drawstring in the 
hood plus kangaroo handwarmer 
pockets at the front. They also feature an unmistakable 3D-printed Snickers 
logo and are ideal for company profiling.

Getting information on the new Snickers’ Hoodies is easy. You can call the 
Snickers Helpline on 01484 854788, checkout the website and download 
a digital catalogue at www.snickersworkwear.co.uk or email info@
snickersworkwear.co.uk

� www.snickersworkwear.co.uk     �  01484 854788

 � info@snickersworkwear.co.uk

LIGHTING CONTROLS LTD. CONTINUES 
ALONG ITS INNOVATIVE PATH     
The renovation of older buildings coupled 
with the introduction of contemporary 
lighting control technology can present 
challenges. To help meet these, Lighting 
Controls Ltd. has introduced a new 
DALI Switch Interface to that interfaces 
architectural switches into the DALI 
network. This is the first such interface to 
fit into a low-profile box, enabling existing 
light switches to connect to the DALI 
network.

The ecoLUX LC-DALI4IP/BB, is a 
4-channel switch input module, powered 
by the DALI bus, which enables 4 standard 
switches, or two centre retractive switches 
to be connected to a DALI network. Being 
of very low profile (9mm thick), the unit can be installed behind a standard light 
switch in a 28mm pattress box.

This slim size makes the LC-DALI4IP/BB input module ideal when a DALI 
switch interface is needed in an existing installation, for instance, when it is 
required to use architectural switches to control lights on a DALI network, or 
when the wiring inaccessible. The interface can be used with all ecoLUX DALI 
modules including LCMs, Area Controllers and interfaces such as the DALI64.

The LC-DALI4IP/BB can be connected directly to the DALI connection on a 
luminaire so as to quickly and cost e� ectively add switching and dimming 
functions to an existing installation.

� www.lightingcontrols.ltd.uk

LEADERS IN SUSTAINABLE REFUSE SACKS AT THE 
MANCHESTER CLEANING SHOW   
Contract interior specialist Gradus has installed 
RPC bpi refuse, one of Europe’s leading 
manufacturers of refuse sacks, is exhibiting at 
The Manchester Cleaning Show 2018, between 
11-12 April on Stand A05. 

The business supports the circular economy by 
preserving the environment by up-cycling plastic 
material and turning it into second-life products. 
The company has the scope and expertise to 
recycle over 70,000 tonnes of plastic material each 
year, giving new life to polythene from commercial, 

industrial, packaging and agricultural sources.
As concepts of the circular economy take 

hold across the globe, RPC bpi refuse has forged 
compelling solutions to environmental problems. 
Every tonne of polythene the company recycles, 
for example, saves 1.8 tonnes of crude oil, reduces 
energy usage by two thirds, uses 90 per cent less 
water and cuts sulphur dioxide emissions by 33 per 
cent.

The company's focus on environmentally 
sound products as well as best practices has also 
led to a host of ISO accreditations recognising 
the sustainable thrust of its manufacturing. The 
recycled farm plastics used to make the company’s 
award-winning Green Sack range, for example, has 
a carbon footprint estimated to be at least 35 per 
cent less than imported refuse sacks from the Far 
East.

Innovative Sustainability
The need for innovative products and services 
came into sharp focus recently when the 
Government published details in January of its 
25-year Environmental Plan. Ministers vowed to 

eradicate all avoidable plastic waste in the UK by 
2042, improve the natural environment and throw 
much more emphasis on innovation in plastics to 
keep it out of landfill and our oceans.

By focusing investment on the twin towers of 
innovation and customer service, RPC bpi refuse 
has pioneered several market-leading products. 
Reprocessing post-consumer packaging has 
enabled the company to use the recovered material 
to develop The Green Sack: it is now the UK's 
leading refuse sack brand and specifically tailored 
to meeting customers' growing environmental 
demands.

Such innovation pays dividends. Recently the 
company won a Green Apple Environment Award 
at a ceremony in the Houses of Parliament in 
recognition of its 
best practices which 
have resulted in the 
company achieving 
Valpak accreditation 
for ‘Zero Waste to 
Landfill’ across 75 
per cent of its sites. 

�  www.rpc-group.com          �  enquiries@rpc-group.com           �   +44 (0)1933 416528
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mailto:enquiries@rpc-group.com
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EMPTEEZY CLEANS UP WITH ITS NEW RANGE OF SPILL 
CONTAINMENT PRODUCTS    
Spill containment specialist Empteezy is 
launching an array of new products which are 
tailored to meet the requirements of working 
environments from industrial and commercial to 
military, marine and educational.  

Among the new additions are galvanised steel 
pallets, secure economy walk-in stores and three 
sizes of secure storage boxes to the Chemstor 
range. 

The incorrect storage and/or poor management 
of liquids can have far reaching consequences for 
the environment, health, safety and a business’ 
bottom line and, although the four sets of UK Oil 
Storage Regulations are among the most highly 
publicised regulations currently in force, it’s all 
too easy to forget that all liquids pose a potential 
threat to health, safety and the environment if not 
properly handled and stored. 

New product range
1. For drum and IBC storage applications where 
polyethylene spill pallets might not be suitable, 
Empteezy now o� ers four sizes of spill pallet 
manufactured from 2mm structural grade 

galvanised steel 
which are fully 
compliant with 
all current UK 
regulations in 
relation to sump 
capacities and 
are fitted with 
galvanised legs to 
make positioning 
by pallet truck or 
fork li�  easy and to ensure the underside of the 
sump doesn’t come into contact the ground.

2. For applications where it is necessary to store 
smaller containers of liquid in a fully contained 
store with easy access for sta� , Empteezy has 
launched three sizes of fully bunded economy 
walk-in stores to complement its existing Chemstor 
walk-in store range.

Manufactured using cold rolled corrugated 
galvanised steel panels with additional strength 
coming from a structural frame fitted at each end 
and to the centre of the unit, access is via double 

doors located in one of the ‘short’ sides. Each door 
is fitted with three upper and three lower vents and 
the doors are secured with a Kale mortis lock with 
cylinder (152 R). 

3. Finally, Empteezy has added three sizes of 
secure storage boxes to the Chemstor range. 
Fitted with twin KALE 156 F safety mortise locks, 
applications for these storage boxes aren’t limited 
to the safe storage of small containers of liquids 
and they are ideal for applications where security is 
also an issue and model CS9 comes complete with 
a shelf.

�  www.empteezy.co.uk          �  advice@empteezy.co.uk           �   01506 430309

SEAWARD LAUNCHES NEW APOLLO+ SERIES    
ELECTRICAL testing expert Seaward has 
announced the next generation in its popular 
range of downloadable PAT testers. 

Since its launch five years ago, the Apollo series 
has been a firm favourite among users, consistently 
outperforming the competition to secure its 
position as the best downloadable PAT tester on 
the market.

The Apollo+ series builds on the success of its 
predecessor with a range of new features, improved 
functionality and accessories. This includes an 
external rechargeable battery to provide extended 
operating time which is great news for high-
volume users who will now be able to change 
their batteries in the field, minimising any risk of 
downtime. 

Users will also enjoy enhanced interface 
functionality, including customisable operator 
permissions, advanced search options and the 
ability to quickly navigate results. 

Another new feature is Seaward’s innovative 2D 
(QR) code label format that allows huge amounts 
of data to be stored and then easily retrieved using 
the new Bluetooth 2D Elite barcode scanner –
allowing for quicker retesting without the need for 
data upload.

Results can also be 
synced with a brand 
new app, the Seaward 
QR DATA Viewer, which 
gives end users and duty 
holders the ability to 
quickly view and share 
appliance data and keep 
better track of faulty 
items.

The Apollo+ range is 
supported by Seaward’s 
easy-to-use PATGuard 
so� ware, which now 
includes an exciting new 
so� ware package, Time 
Manager 3. It’s an ideal 
new feature for companies that manage o� -site 
or remote testing sta�  and need to manage their 
business in a time e� icient way.

The upgraded firmware will also be available to 
older devices – allowing existing Apollo users to 
take advantage of the new features too. 

Seaward Managing Director, Andrew Upton said: 
“The response to the original Apollo series was 
fantastic and we’re keen to continue raising the bar 

and o� ering our customers exciting new features – 
something we’ve definitely done with the Apollo+.

“I think users will be particularly impressed 
with how the devices speed up their testing 
times, particularly as the demand for PAT testing 
continues to rise in the wake of tragedies such as 
the Grenfell Tower fire.”

Seaward is the UK’s leading manufacturer of PAT 
testing equipment.  

�  www.seaward.co.uk/ApolloPlusFMJ

http://www.empteezy.co.uk
mailto:advice@empteezy.co.uk
http://www.seaward.co.uk/ApolloPlusFMJ
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ACCESSIBILITY MOVES INTO A NEW LEVEL   
One of the UK’s biggest shopping centres, intu, is giving a new level of customer 
experience.

intu Merry Hill has 
become the latest 
retail venue to open 
a Changing Places 
assisted accessible 
toilet, to enable any 
shoppers who may 
need help (in terms of 
carers or equipment) to 
go to the loo can do so 
appropriately, and with 
dignity. 

Supplied and installed by Closomat, Britain’s leader in ultra-accessible 
away from home toilets, intu Merry Hill’s facility is even bigger than the British 
Standard requirement of 3m x 4m. It has all the fixtures specified in the 
Standard for Changing Place compliance- including a WC, height adjustable 
washbasin, ceiling track hoist, adult-sized height adjustable changing bench, a 
shower, height adjustable shower seat and a privacy screen. 

The Changing Places, on the Upper Level near the food court, compliments 
other accessible toilets strategically positioned around the mall; it is accessible 
whenever the centre is open, via RADAR key.

The Changing Places facility was o� icially opened by Neil Davies, chairman at 
Dudley Voices for Choice, alongside member Sharon Davies, and project worker 
Claire Allen. Dudley Voices for Choice is a user-led charitable organisation, 
based in Dudley, that supports people with learning disabilities and autism, 
many of whom will benefit from the Changing Places facility.

� www.clos-o-mat.com

SAFER SOCKET TESTING FROM MARTINDALE
To many, Martindale means socket testing, from the first ever ring main 
socket tester to today’s comprehensive range of residential and industrial 
check plugs.

The CP501 Check Plug and BZ101Buzz-It are the UK’s favourite socket 
testers designed for easy verification of wall socket wiring. Suitable for 
use as a first line indicator to identify potentially unsafe installations and 
wiring faults, socket testers o� er a fast and e� ective solution when properly 
specified. 

The Martindale CP501 classic check plug is a quick and easy way to ensure 
that 13A sockets are correctly wired. Featuring 3 bright long life LEDs, wiring 
faults are indicated by one of the LEDs failing to illuminate, with the pattern 
of lit LEDs indicating the type of fault detected. This fail-safe system means 

that any LED not lit indicates a fault. The fault condition can 
be easily identified from the list of most common 

faults clearly displayed on the front of 
the label.

With the added benefit 
of an audible sounder to 
confirm that the wiring is 
correct, the BZ101 is the 
ideal choice for checking 
sockets that are not 
easily visible or in di� icult 
to access locations. In 
addition, with the audible 
indication, the BZ101 can 
also be used as a basic 
fuse finder.

� www.martindale-electric.co.uk

MAKITA EXPAND PRESSURE WASHER RANGE 
Makita has added two further pressure washers to the range which spans 
the 100 to 140 bar capacities. The new Makita HW1200 model has a regular 
operating pressure of 100 bar with a maximum pressure capacity of 120 bar, 
and a maximum delivery rate of 420 litres per hour, whilst the Makita HW1300 
with electrical 2-pressure settings, has regular operating pressure settings of 
110 bar on Hi and 80 bar on 
Lo. A similar 450 litre per 
hour flow rate is available 
from the HW1300 which 
has a maximum operating 
pressure of 130 bar with 
delivery controlled by 
a front mounted rotary 
switch. Both are powered 
by series motors for 
performance and reliability 
and are supplied with a 10m 
delivery hose and pressure 
adjustable spray lance. The 
HW1300 has an integrated 
hose reel. 

These new Makita pressure washers feature a self-priming pump operation 
which means that they can be used with water supplied from a tank, or water 
butt, simply by immersing a self-suction supply hose (supplied separately) 
into the water source. The traditional mains water hose supply connection is 
conveniently located at the front of the washer. These lightweight washers 
are quiet in operation, double insulated for safety, come complete with a 
convenient 5m power cord and can be used with water at up to 40°C.

 � www.makitauk.com

BOSS DESIGN ‘HABITATS’ CREATE AWARD-
WINNING WORKPLACE FOR THE ENERGY 
SYSTEMS CATAPULT 
Boss Design’s philosophy of ‘workplace habitats’ and furniture solutions has 
helped the Energy Systems Catapult scoop a Regional BCO Award for Midlands 
and Central England in the ‘Fit out of Workplace’ category for its new o� ices 
located in Birmingham. The Energy Systems Catapult is part of a network of elite 
technology and innovation centres set up by Innovate UK. 

In conjunction with leading Birmingham architectural and interior designers, 
Monteith Scott, Boss Design 
rose to the challenge of helping 
create a contemporary and non-
corporate environment based on 
a series of habitats specifically 
designed to adapt and flex as the 
organisation grows and matures. 

The BCO judges agreed that 
the ‘workspace lab’ for the 
Catapult is a collaborative and 
creative space that both encourages collaboration with the wider industry, and 
provides a centre for debates, conferences and cultivation of ideas. 

Commenting Alison Monteith, Director of Monteith Scott, said: “Boss Design 
was the perfect choice as its furniture solutions met our high expectations of 
quality, aesthetics, ergonomics and environmental sustainability. Continued 
communication and support from the Boss Design sales team also made for an 
extremely smooth specification process, and we are delighted with the finished 
result.”

 � www.bossdesign.com

 � +44 (0) 1384 455570

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.clos-o-mat.com
http://www.martindale-electric.co.uk
http://www.makitauk.com
http://www.bossdesign.com
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CASE STUDY – ORIENT EXPRESS   

Stewarts Lane railway depot in Battersea has 
been providing maintenance and stabling for the 
South East of England’s rolling stock since 1862 
and was, at one point, the largest locomotive 
capacity in the Southern region. The facility has 
provided a service to London and its southern 
arterial rail system through two world wars, the 
steam days, nationalisation, electrification and 
privatisation. Having stabled the Royal Train, 
one of the depots main uses today is for the 
maintenance of the prestigious Orient Express. 

A� er the installation of a Nor-Ray-Vac system in 
the high bay and main locomotive shed at Orient 
Express 28 years ago, the system now needed to be 
replaced. Orient Express approached Multigas and 
asked them to assist with the replacement of the 
existing and also an additional two areas that were 
previously unheated.

Entrance and exit doors o� en occupy the full 
width of the building and may be le�  open for 
many hours a day. When doors are open at both 
ends, a wind tunnel e� ect is created, cold air at high 
velocity is drawn into the shed. Keeping the shed 
warm enough for employees to work comfortably is 
compounded by the o� en north-south alignment of 
the tracks, which allows very little sunshine to warm 
the interior. 

Nortek Global HVAC were able to o� er the ideal 
heating and most e� ective and economic heating 
solution under the Reznor brand. Blanket heat 

coverage was not a necessity in the rail shed as only 
the areas where personnel are working needed to 
be heated. When operatives are working on one part 
of the train, zoning enables all other parts of the 
radiant heating system to be switched o� . Over time 
this produces considerable fuel economies and cost 
reductions.

Economy and e� ectiveness were the two key 
criteria specified to be answered when selecting 
the heating system for the rail maintenance shed. 
Finding a solution to both in a single heating 
system can be challenging. One form of space 
heating technology, ideally suited to this cold and 
inhospitable working environment is the Nor-Ray-
Vac radiant tube heating system.

Reznor replaced the old system with the latest 
Nor-Ray-Vac series system which was happily 
received by the client due to the past financial 
benefits of this type of heating system within a train 
depot environment.

The project was completed in three stages. 
Phases One and Two are where the complete 
rebuild of the carriages takes place for the Orient 
Express trains and were previously unheated bays. 
Phase One, an area of; 41m x 15m and 7m high saw 
the installation of Nor-Ray-Vac system consisting 
of 6 x 24kW burners with one flue discharge. Phase 
Two, an area of; 30m x 15m and 7m high saw the 
installation of a Nor-Ray-Vac system consisting of 6 x 
18kW burners with one flue discharge.

Phase Three was the high bay and main 
locomotive shed where the steam locomotives are 
maintained on a regular basis. The Nor-Ray-Vac 
system was an exact replacement of the original to 
minimise the installation costs. The client was more 
than happy to replace the old system with the latest 
NRV series having experienced the financial benefits 
of an e� icient radiant heating system within a train 
depot environment. The high bay of area; 30m x 
20m and 12m high a Nor-Ray-Vac system of 10 x 
18kW burners with one flue discharge was installed 
going around the perimeter of the bay, below the 
crane beam. The main locomotive of area; 77m x 
15m and 7m high received a Nor-Ray-Vac system 
consisting of 18 x 18kW burners arranged in three 
zones with two flue discharges.

The Nor-Ray-Vac system combusts the fuel at 
the point of use enabling maximum e� iciency 
with no distribution losses and has rapid response 
to changed conditions. It is uniquely designed to 
accommodate the building constraints and required 
zoning for the method of working within the shed. 
The flexibility of the radiant heating system meant 
that specific areas can be heated as required by the 
work patterns within the shed, keeping sta�  warm.

The client employed the services of Multigas 
to undertake the complete new and replacement 
works. Orient Express now benefits from a radiant 
heating system capable of maintaining the depot at 
a comfortable environment well into the late 2030’s. 

�  www.nortekhvac.com             �   01384 489 700

http://www.nortekhvac.com
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STYLE PRIORITISES PARTITIONING SERVICE 
AND AFTERCARE 
Helping ensure the ongoing safe and 
reliable operation of any moveable 
wall system, as well as protecting 
the acoustic performance, Style has 
responded to a growing need for 
scheduled maintenance and repairs 
by appointing a new Service and 
A� ercare Director to develop this side 
of the business. 

Sjors Kuijs joins Style from 
thyssenkrupp Elevator where he 
held various responsibilities for the 
company’s service business and 
brings extensive expertise in national 
service and support networks.

Style’s Group Managing Director, 
Julian Sargent, said, “We’re delighted 
to welcome Sjors on board and he 
brings with him a clear vision as to how we will further develop our national 
service and repair network, giving customers first class service – whether it’s a 
routine visit or an emergency repair.”

Sjors Kuijs added, “It’s a real honour to join the UK’s market leading moveable 
walls provider. As exclusive UK partners to DORMA and Skyfold, no other 
company apart from Style has the capability, skills or technology to service and 
repair these walls and, thanks to our five regional o� ices, we have engineers 
close by wherever you are in the country.”

� www.style-partitions.co.uk

 � 01202 874044

 � sales@style-partitions.co.uk

JANGRO APPOINTS NEW CEO
Jangro has appointed Joanne Gilliard as its new CEO.

Jangro, the UK and Ireland’s largest network of independent janitorial 
suppliers, is delighted to announce the appointment of Joanne Gilliard as its 
new CEO. She assumes responsibilities with immediate e� ect.

Having been with Jangro for 16 years in the role of Operations Director, 
Gilliard’s leadership roles have 
gradually been expanded, from 
establishing a professional 
and e� icient Head O� ice, to 
chairing the Jangro Group 
Development Committee and 
more recently becoming Chair of 
the Jangro Board. She also sits 
on many industry association 
boards, including the Cleaning 
& Support Services Association 
(CSSA).

Gilliard comments, “I would 
like to thank all the Jangro 
board members for believing 
and trusting in me to carry out 
the role of CEO. I feel very lucky 
to work in an industry that I am 
passionate about, and am very excited by this new opportunity. My vision 
for Jangro is to continue building on our great customer o� er, and to work 
with the UK and Europe to ensure our industry maintains its high standards. 
Now, more than ever, it is my job to ensure that Jangro remains a leading and 
respected Group within the janitorial industry.” 

 � www.jangro.net

DANISH DESIGN ENHANCES PRODUCT  
As one of the main UK distributors for Li� up, The Platform Li�  Company has 
added the FlexStep and EasyLi�  to its product range. The FlexStep provides 
an ideal 2-in-1 solution which can be configured as a flight of stairs and 
transformed at the touch of a button into a platform li� . This innovative product 
is available in di� erent step widths and step heights: the 6-step FlexStep model 
is intended for travels up to 1250mm.

The EasyLi�  has been designed without compromise by architects. It is bang 
on-trend with its clean lines and simple 
yet stylish appearance. EasyLi�  is a 
robust and user-friendly li� ing platform, 
allowing wheelchair users and those 
with impaired mobility to travel safely 
between two levels (maximum height 
1.25m).

The Platform Li�  Company can supply 
the FlexStep and Easy Li�  in a wide 
range of design options and provide full 
installation as well as ongoing service 
and maintenance.

 � www.platformli� co.co.uk

STOUR HOMES CHOOSES ISOVER’S NEW SMART 
AIRTIGHTNESS AND MOISTURE MANAGEMENT 
SOLUTION   
Stour Homes, a family-run 
housebuilding company 
based in Dorset, has specified 
Vario XtraSafe – Isover’s 
new ‘smart’ airtightness 
and moisture management 
system – for an ambitious 
residential project in Wiltshire.

The 1,200m2 premium timber frame property is being built with both 
airtightness and moisture management in mind. 

To confront issues around moisture, airtightness and energy e� iciency, Stour 
chose to use a range of high-performance solutions created by Isover – a leading 
UK insulation manufacturer.

The Vario XtraSafe system, with its ground-breaking smart-membrane, was 
specified instead of the more traditionally used polythene vapour control layers. 
Vario XtraSafe is made from a breathable nylon layer with variable resistivity 
properties. The solution is considered to be three times stronger than polythene 
and has an Sd value ranging from 0.3m - 25m. This means it can actively adapt 
to the moisture conditions within the building fabric, providing the best possible 
protection for the building structure throughout the year. 

When it’s cold and damp outside, and warm and moist inside, the relative 
humidity in a wall is low, so Vario’s pores will close to keep water vapour away. 
Conversely, When it’s warmer outside, the membrane will open its pores to allow 
any accumulated water vapour to flow out, so the structure can dry.

� www.isover.co.uk/vario

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
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AWARD-WINNING CCTV-BASED SERVICE 
MAKES BIG IMPACT ON RETAIL CRIME    
CCTV feeds from retail stores 
across the UK are triggering 
‘security magic’ in Secom’s 
Control and Command Centre, 
where a combination of 
skilled operators and powerful 
so� ware is tightening the 
screws on habitual o� enders. 

Recently recognised at the 
Security Excellence Awards 
as ‘CCTV system of the year’ 
(excluding cameras and lenses), 
Secom’s new ROGUES service – 
pioneered in a selection of Co-op 
stores countrywide – is already 
getting real traction with habitual 
o� enders. The end-to-end solution 
is paying dividends in that repeat 
o� enders are being identified 
and taken o�  of the street on the 
strength of Secom’s evidence and 
collaboration with multiple police 
forces.

Secom operators and analysts 
have submitted thousands of 
intelligence forms, unearthing a 
nucleus of habitual o� enders up 
and down the UK. More than 500 
individuals have been identified 
and case files on suspected 
criminal activity have been opened. 
So far, 25 individuals have been 
charged with multiple o� ences 
since November – a direct result of 
the intelligence gathered by Secom, 
plus the witness statements and CCTV evidence 
provided directly to the police.

Behind the scenes, Secom has a team of National 
Intelligence Model (NIM) trained analysts and ex-
police o� icers employed as police investigation and 
communication managers. 

A newly deployed IBM I2 iBase intelligence system 
enables development of an o� ender information 
catalogue, facilitating analysis of multi-source data 
in a secure environment. It also allows analysts to 
identify stores with the greatest crime risk, when 
crimes are most likely to be committed and, most 
importantly, by whom. IBM Analyst Notebook – a 
visual analysis tool – helps to turn iBase data into 
useful intelligence.

Incident Support Buttons in stores have two 
functions: 

 � They allow sta�  to alert Secom when they 
believe an incident is occurring or potentially 
occurring (which allows Secom to monitor 

the situation and issue an audio challenge or 
announcement). This provides the feeling of 
‘safety’ to sta�  if they believe an incident may 
occur.

 � They enable sta�  to ‘bookmark’ when they 
believe an incident has occurred. Secom can 
then interrogate a� er the event and save the 
evidence (if it was a genuine event) and assist 
in the compilation of an MG11 form (witness 
statement) together with the evidence.

In addition to this, the intelligence Secom is now 
shaping allows analysts to provide customers with 
data that may justify a reduced manned guarding 
presence on site or for guards to be deployed only 
where the crime risk has been recent and a real 
threat. In some cases, this may result in significant 
cost savings – or the same budget can be spread 
over a larger number of stores.

Secom’s ROGUES solution (Repeat O� enders 
Gallery Under Electronic Surveillance) has been 
developed to allow Control and Command Centre 

operators to alert on-site manned guards in real 
time when a known unwanted individual or 
o� ender is active in the area. This gives them an 
image of the individual (not savable in the app so 
Data Protection-compliant) and helps to make the 
guarding more e� ective in the fight against crime. 
And this has worked very well at trial sites. 

Amid recent press reports that police will no 
longer investigate retail crimes involving goods 
worth less than £200 – which some retailers fear 
may exacerbate the estimated £6 billion annual 
shopli� ing bill – the Secom solution plugs a 
potentially serious gap in the crime prevention 
process.

There is no need for police to visit crime scenes 
or for store managers to spend time downloading 
CCTV footage or writing statements. Secom says 
with limited resources at their disposal police forces 
have welcomed private assistance in dealing with 
low-impact high-frequency retail crimes. Several 
police forces now have pilot information-sharing 
agreements with Secom to facilitate this.  

�  www.secom.plc.uk             �   03332 209 393

http://www.secom.plc.uk
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POLARIS STRENGTHENS TEAM WITH NEW 
COMMERCIAL DIRECTOR  
Zena Goddard joined Polaris 
in July 2017 as Business 
Development Manager. With 
over 10 years of experience in 
the distribution and away from 
home markets, Zena brings with 
her a wealth of experience. 

She has successfully 
developed our key accounts 
into strategic partnerships 
through her insightful and 
astute understanding of 
customer needs and has now 
been promoted to Commercial 
Director. 

Paul Wilkes, Managing Director 
of Polaris, commented: “I am 
delighted with the contribution 
Zena is making to the business. 
The growth plans we have will be accelerated now Zena is part of the business 
and leading the commercial function.” 

Zena commented: “‘I am delighted to have joined Polaris at such an exciting 
time in the company’s development. I’m looking forward to being part of 
Polaris’ continued success in the distribution and away from home market 
sectors, and as Polaris continues to further integrate into the Design Group 
structure."

� www.polarisplastics.co.uk

 � info@polarisplastics.co.uk

 � 01908 211811

ON TIME DELIVERY ASSURED AS 
CISTERMISER KERAFLO APPOINTS NEW 
LOGISTICS PARTNER     
Customers of Cistermiser Keraflo can 
be doubly-confident that deliveries 
will arrive on time and in full a� er the 
UK’s leading intelligent washroom 
controls and water e� iciency specialist 
appointed a new logistics provider.

The partnership with Seven 
Sixty Logistics enables real-time 
tracking and complete traceability 
on transported goods as well as 
assurance that time-critical delivery slots will be met.

Steve Dell, Operations Manager for Cistermiser Keraflo, said: “As market leader 
whose innovative products are in demand up and down the country, it’s vital we 
have a logistics provider we and our customers can rely on.

“Working with Seven Sixty, once the bar code has been scanned on delivery 
we can see within 20 seconds who has signed for it, what time it arrived and 
that it has the customer’s approval. It gives us full traceability, as sometimes the 
delivery can be to a building site."

For Cistermiser Keraflo, Seven Sixty provides a ‘round robin’ service, making 
deliveries within a 250-mile radius then calling into the Reading-based 
company’s suppliers on the return journey.

Seven Sixty, which is also based in Reading, has been operating courier, 
warehousing and distribution services for nearly 30 years and is a member of 
the National Courier Association..

� www.cistermiser.co.uk

GOLD AWARD MAKES CLEANKILL PEST CONTROL AN 
INDUSTRY WORLD LEADER   
Surrey based Cleankill has become the first 
pest control company in the world to be 
awarded the Investors in People Gold Standard, 
demonstrating the company’s commitment 
to high performance through good people 
management. 

Cleankill Pest Control has o� ices in Kenley, 
South Croydon, and Seaford, East Sussex, and 
employs 33 sta� . The company started trading from 
a bedroom o� ice in 1995 and now has a turnover of 
over £2 million. 

Cleankill’s Managing Director Paul Bates said: 
“As an award-winning pest management company, 
Cleankill is extremely proud of its Investors in 
People accreditation which it has held since 2005. 
A� er our 2014 assessment we were awarded 
Investors in People Silver status – the first pest 
control company in the UK to achieve this level. We 
have been working very hard since then to make 
improvements and take recommendations on 
board and this has paid dividends.”

Investors in People Assessor Anne Hyde added: 
“The Investors in People Gold Award is testament to 
Cleankill’s commitment to engaging, empowering, 
developing and rewarding the whole workforce.”

Cleankill has won a number of awards in recent 
years including: Best Business for Sta�  Training 
and Development at the 2016 Croydon Business 
Excellence Awards and Green Business of the 
Year at the 2017 Gatwick Diamond Awards. The 
company was shortlisted for the international 
Investors in People Excellence in Social 
Responsibility Award in 2016. 

Investors in People is the international standard 
for people management, defining what it takes 

to lead, support and manage people e� ectively 
to achieve sustainable results. Underpinning the 
Standard is the Investors in People framework, 
reflecting the latest workplace trends, essential 
skills and e� ective structures required to 
outperform in any industry. Investors in People 
enables organisations to benchmark against the 
best in the business on an international scale.

�  www.investorsinpeople.com           �  www.cleankill.co.uk
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OKAPPY - THE NEW NETWORK FOR FM  
The World Of Work Is Changing 
Decentralisation, flexi-hours and the gig economy 
are now the norm. The workplaces of today are 
more likely to be filled with people working in 
autonomous groups or virtual teams, rather than 
people working nine-to-five in the same o� ice 
building. We’re more likely to have several jobs over 
a lifetime, or even several jobs at the same time. 
Having one job-for-life in one large organisation is 
now the exception rather than the norm. 

For companies as well, work is more likely to 
be done by groups of companies rather than one 
company doing everything. According to a report 
from Gartner, by 2020, over 40% of field service 
work will be performed by technicians who are not 
employees of your organisation and they will have 
direct contact with your customer. 

Responding to these trends is critical if 
businesses are to keep up with the competition. 
This impacts how work needs to be managed; 
communication and collaboration are key, 
information needs to be real-time and available 
anywhere.

So how do companies maintain quality 
when many of their workers are remote or are 
subcontractors? How do you communicate in a way 
that is e� icient and keeps everyone in the loop? 
How will business maintain control? 

New Technology
Technology is one area that will help.  Market-
networks in particular are expected to be the next 
big thing and are driving change in how companies 
work, whilst creating massive opportunities for the 
most forward-looking companies. 

Market-networks make working life fairer and 
easier for everybody. Through combining the main 
elements of both networks and marketplaces, they 
use SaaS (so� ware as a service) workflows to focus 
action whilst promoting the service provider and 
helping build long-term relationships.

Market-networks can liberate companies from 
the hassles of paperwork, from duplicating 
information and above all, from the stress that 
comes with chasing engineers or subcontractors to 
find out what is going on. 

With a market-network, once you’re connected 
with your subcontractors, engineers and 
customers, you can send and receive jobs and see 
updates in real-time as soon as the job is updated. 
No more siloed information fragmented across 
company or system and no more need to chase 
each layer to find out what is happening.

A Common Example Of The Market-Network 
In Action
Let’s look at an example. The heating breaks in an 
o� ice block. The Facilities Management company 

are called, but the o� ice managers aren’t able to 
get hold of their technician. The whole process is 
delayed and the heating isn’t fixed for a week. 

If Okappy’s market-network were used, the 
repair job could be recorded immediately. The 
FM company would be notified instantly and 
could allocate the job to one of their engineers 
or subcontractors. The status of the job would 
be updated in real-time and no phone-calls or 
paperwork would be needed in the process. 
Market-networks connect everyone who is 
involved, from the customer to the engineer, 
creating a ‘virtual team’ of stakeholders and 
making communication seamless.

While the use of market-networks is not yet 
widespread within the FM industry, there are 
already several success stories from companies 
which are ahead-of-the-curve. Facilities 
Management contractors Convert Water Ltd claim 
that the trades-focused market-network Okappy 
has provided them with “the tools to grow and 
develop the whole business.” Market-networks are 
set to transform existing job management systems 
for the better, enabling companies to collaborate in 
ways never seen before. A more detailed account of 
Convert Water’s story (as well as other case studies 
on firms using Okappy for job management) can be 
found at www.okappy.com.

 

� www.okappy.com/fmj

http://www.okappy.com
http://www.okappy.com/fmj
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BOSTIK PROVIDES THE RIGHT FORMULA FOR 
SWANSEA UNIVERSITY CHEMISTRY LABS     
Bostik has been selected 
by commercial flooring 
contractor, Artisan Flooring, 
to provide subfloor 
preparation products 
as part of a £60 million 
refurbishment project at the 
Singleton Park Campus at 
Swansea University.

New state-of-the-art 
teaching laboratories are being built to create a hub for the Chemical Sciences 
research being carried out across the Colleges of Science, Engineering and 
Medicine. 

Prior to work commencing, Bostik carried out a site survey across the 1000m2 
flooring space, which revealed that the area had uneven floor levels. To alleviate 
the issue of uneven floor levels, Bostik’s technical team recommended the 
use of Screedmaster Deep. The versatility of the Screedmaster Deep levelling 
compound allows for application between 5mm to 50mm in a single step. It 
can also withstand foot tra� ic in as little as 90 minutes, meaning the project’s 
timescales would not be compromised.

Nick Healings, Project Manager for Artisan Flooring, commented: “We have 
a long-standing relationship with Bostik and know they have a great range 
of subfloor preparation products that were ideal for our flooring installation 
requirements at Swansea University. We needed a product we could trust, with 
a fast curing time, that would allow for a 50mm application in a single step and 
Screedmaster Deep ticked all the boxes.” 

� www.bostik-profloor.co.uk

 � 01785 272625

 � flooring.uk@bostik.com

COMPETITION - WIN 20 PRIZES 
FROM YO-YODESK 
To celebrate On 
Your Feet Day on 
Friday April 27th, 
o� icial sponsor 
Sit-Stand.Com is
giving away 20 
Free Yo-YoDesk 
Prizes for the 
best "Get up 
o� a that thing" 
photos posted 
on social media 
of you and your 
co-workers! 

To enter 
simply post 
your photos 
on Facebook, 
LinkedIn, 
Instagram or 
Twitter using #OYF18 or #OnYourFeetBritain with @getGBstanding. 

The winners will be selected from the most imaginative and original 
captions posted. Think di� erent in order to stand out. The judging panel wish 
to see everyone capture the “Wiggle it, Waggle it” spirit and objectives of On 
Your Feet Day. 
Win 20 Prizes from Yo-YoDesk

 � www.onyourfeet.org.uk

 � www.sit-stand.com 

 � 0333 22 00 375

 � marketing@sit-stand.com 

MAPEI LAUNCH MAPETHERM FLEX RP – A FLEXIBILE, READY 
MIXED SKIMMING BASE COAT   
Mapetherm Flex RP is a ready-mixed, cement-
free flexible skimming base coat that is 
extremely elastic and due to added Bioblock 
technology, is resistant to the biological attack 
of mould and algae.  

Developed by Mapei’s worldwide Research & 
Development laboratories, Mapetherm Flex RP 
is excellent for repairing deteriorated insulating 
systems and/ or micro-cracked render to form 
reinforced skim coats on insulating panels and 
thermal insulation systems.

Thermal insulation systems o� er protection from 
bad weather and help to contain energy losses 
which can be costly and increase the levels of 
CO2 emissions. These systems sometimes require 
maintenance and, in worst cases, may need to be 
completely removed and replaced. If the damage 
deterioration has been identified in time, it’s 
possible to carry out repairs using technologically 
suitable product and, if applied by skilled workers, 
the intervention will be reliable, durable and 
economically advantageous. 

Mapetherm Flex RP contains versatile 
characteristics that have been successfully used 

to carry out repair and maintenance work that is 
e� icient and has an aesthetically pleasing finish. 
An innovative use of resin ensures that Mapetherm 
Flex RP is highly elastic. It also adheres perfectly 
to insulating panels, old and new render, organic 
and cementitious skimming compounds, paint 
and coatings including those deteriorated - as long 
as they are sound, well bonded to the substrate 
and do not su� er from rising damp. A high impact 
strength also ensures that impact loads are 
dissipated by its elastic structure. 

Mapetherm Flex RP can also be tinted using the 
Mapei ColorMap automatic coloring system. It also 
contains Ultralite technology – a Mapei certification 
that characterizes lightweight adhesives by their 
low density which are made lighter by adding tiny, 
lightweight glass beads. In addition, Mapetherm 
Flex RP is also Mapei certified as Fast Track Ready, 
an exclusive Mapei technology that identifies 
products for rapid installation of wall and floor 
coverings. 

Mapei has produced an Environmental Product 
Declaration (EPD) for Mapetherm Flex RP. An EPD is 
a complete certified report prepared according to 

international standards, documenting the e� ects 
a product has on the environment. Any analysis of 
the product using the Life Cycle Assessment (LCA) 
methodology, evaluates the environmental impact 
of the product: from extraction of the raw materials 
that make up the formula, to its final disposal. 

� www.mapei.co.uk           �  info@mapei.co.uk           �  +44 (0)121 508 6970

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.bostik-profloor.co.uk
mailto:flooring.uk@bostik.com
http://www.onyourfeet.org.uk
http://www.sit-stand.com
mailto:marketing@sit-stand.com
http://www.mapei.co.uk
mailto:info@mapei.co.uk


 

IS FM A RISKY BUSINESS?
The theme for this year’s RICS FM strategic 

Conference in June poses the question as 
to whether facilities management is an 

inherently risky business.
I’m looking forward to chairing the event and 

the theme has prompted me to address some of 
the aspects of our sector that should make us all 
uncomfortable.

The recent failure of Carillion has put FM and 
outsourcing more generally at the forefront of the 
news agenda. The impact their collapse has had 
upon the countless people that either work for or 
supplied Carillion has been significant and highly 
damaging for the whole image of the FM sector. 
The harm inflicted upon those who received their 
ultimate services has had significant political, 
social and economic impacts for all involved.

But how did we get here? Carillion are not the 
only supplier to have su� ered financial troubles 
in the recent term and across a broad spectrum of 
outsourcing suppliers, profit warnings and sliding 
share prices point to an underlying weakness in 
the sector. Is this all down to risk transfer or are 
there other factors at play within our market?

Risk is a two-way street. Commercial 
organisations are rewarded for managing risk, 
whilst customers and clients are obviously 
motivated by defraying and o� setting risk from 
their own operations. This is the nature of the 
market we operate in. The problems within 
FM and more broadly across the whole built 
environment comes when that risk transfer 
becomes inequitable or (more worryingly) the 
parties are unaware or unable to manage the risks 
that they have taken on. 

Risk transfer is fundamental to the 
procurement process and when you then 
overlay the heavily commoditised approach to 
procurement that exists, add in a mix of poor 
asset data and a lack of guidance, standards and 
expertise then you are creating a very dangerous 
cocktail.

The basics of the UK economy though are also 
at play here. Shareholders demand year-on-year 
growth, the market expects profits and dividend 
increases and the pressure to win becomes all 
encompassing. The pressure to continuously grow 
both the bottom and top lines within the FM sector 
eventually permeates throughout organisations 
and the race to the bottom commences.   

The craziness must stop though. A sustainable 
approach is required from all of us that operate 
within the sector to ensure that we work 
collectively to develop some fundamental planks 
that will support our industry going forward. A 
standard form of contract which deals with risks 
appropriately. Guidance on procurement that 
outlines the quality and depth of information and 
detail that is required for a successful contract. 
Competencies that guarantee the quality and 
ability of our teams. Standards that drive the 
ethics and behaviours that calibrate the moral 
compass under which we should all operate.

Facilities management is a risky business but 
it is within our gi�  to mitigate those risks for the 
betterment of us all.

A failure to properly manage risk and control 
growth manifests itself in the collapse of Carillion 
and the precarious financial health of several their 
peers. The ethical imperative that we as leaders 

within facilities management must confront, 
however, is that the real pain of business failure is 
not felt in the commons committees or financial 
regulatory investigations alone. The directors of 
organisations are o� en caught in the headlines, 
but the true damage is felt elsewhere.

The real pain and hurt of not managing risk 
is felt in the homes of those employed by these 
businesses or the SME’s who now no longer trade 
because of unmanageably long payment terms, 
on the back of pensioners who’s working lives 
now count for a little less than expected in their 
retirement years and on those apprentices who 
now need to seek further opportunities at the very 
start of their fledgling careers in FM.

Yes, FM is a risky business and we have a duty 
to manage those risks in a professional, equitable 
and ethical way to not place that burden on those 
least able to deal with the consequences.

BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

Rory Murphy, Commercial Director, VINCI Facilities

NORTHERN CHARITY BALL RAISES 
OVER £16,000 
The Northern Charity Ball, 

hosted by Incentive FM 
Group was a resounding success, 
beating last year’s amount by 
raising over £16,000 for this 
year’s chosen charities, Scotty’s 
Little Soldiers and Cash for Kids.

Guests from the facilities 
management sector and wider 
business community took part in 
the charity ball and casino night, 
which was held at the Hilton Doubletree Hotel in She� ield Park. The ball, now in 
its fourth consecutive year included a blind and silent charity auction, a ra� le, a 
three-course dinner, and music from a live band.

Scotty’s Little Soldiers is dedicated to supporting bereaved children who 
have lost a parent whilst serving in the British Armed Forces, and Cash for Kids 
works to provide underprivileged and sick children in local communities with a 
brighter future.

CHARTWELLS SUPPORTS CHILD HUNGER 
DURING SCHOOL HOLIDAYS

Chartwells, Compass Group UK & Ireland’s specialist provider 
of catering to the education sector, has partnered with social 

mobility charity, Mayor’s Fund to support the Fund’s Kitchen Social 
programme.

Kitchen Social is a response to a wider national campaign tackling 
food insecurity in the school holidays, and the initiative gives young 
Londoners, on free school meals and from low-income families, a safe 
place to go where they can socialise and get a free healthy meal. The 
project supports children’s general mental and physical well-being, 
as well as teaching them life-skills. An additional package of training 
modules has also been developed for those delivering holiday provision 
to change long-term behaviour and build a sustainable infrastructure.

Chartwells kicked o�  the partnership during the February half-term 
holiday. Its team of experts volunteered culinary expertise and services 
in interactive cooking workshops at local Kitchen Social hubs: Lady 
Allen Adventure Playground, Wandsworth; Leaders in the Community, 
Tower Hamlets; Bridge Park Community Leisure Centre, Brent; Will 
Perrin Court Hostel, Rainham; Bollo Youth Centre, Ealing and St Luke’s 
Church, Hackney.
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TENON FM NAMES COLIN KING AS ITS NEW CEO
Tenon FM, the subsidiary of Mortice Limited, the AIM listed security and 
facilities management company, has appointed Colin King as its new Chief 
Executive O� icer.

King, who took up his new role on 6 March 2018, has more than 30 years’ 
experience in facilities management, most recently he worked for Sodexo, 
where he was Managing Director of its Corporate Services business and 
Senior Vice President Business Development of Sodexo’s Worldwide Seniors/
Healthcare operations.

He brings extensive functional and leadership experience to Tenon FM, having had global 
responsibility for corporate real estate and workplace services at a wide range of companies 
operating in a number of di� erent sectors, including GSK, Nokia, National Australia Banking Group 
and BUPA. He has a strong understanding of the facilities & business support services market.

JLL APPOINTS DIRECTOR FOR D&I 
JLL has appointed Claire England as Director for Diversity & Inclusion.

England, who is a specialist in diversity and inclusion (D&I) programmes with 
more than 15 years’ experience in the legal, financial services and retail sectors, 
joins the global real estate services company from international law firm Berwin 
Leighton Paisner LLP, where she headed the D&I team.

In her new role at JLL, England will work with the HR and Sustainability teams to 
oversee the firm’s UK D&I strategy. She will be responsible for the delivery of the 
firm’s public D&I targets under its Building a Better Tomorrow programme, whilst 

acting as an ambassador for the D&I activities both internally and externally to help further promote an 
inclusive culture. She will also work closely with JLL’s employee diversity networks.

NEW CEO APPOINTMENT 
AT BESA 

The Building 
Engineering 
Services 
Association 
(BESA) has 
appointed David 
Frise to the role 
of Chief Executive 
O� icer.

Frise has been 
combining the 
roles of Head of 

Sustainability at BESA and Chief Executive of the 
construction fit-out body FIS for seven years. He 
takes over as CEO of BESA with immediate e� ect, 
but will also continue in his role at the FIS for 
a short period to help manage the transition to 
his successor.

Frise said his key priorities would include 
stepping up the Association’s already substantial 
role as a leading provider of technical standards 
and guidance, along with training so that 
member companies can access the skills they 
need to support technical developments.

www.buildrec.com                   London: 020 3176 4790 | South West: 018 7224 8898

THE FUTURE 
OF FACILITIES 
MANAGEMENT

www.buildrec.com/blog/ 

Simeon McTighe, Principal Consultant at Build 
Recruitment, comments on the upcoming 
changes within the FM industry.  From Smart 
Buildings to the increase in the requirements 
for FM roles, the future is very uncertain.

To read through this and other sector specific 
blogs, or for tips on building your career, 
visit the link below or contact us on: 

020 3176 4790 | info@buildrec.com

mailto:info@buildrec.com
http://www.buildrec.com/blog/
http://www.buildrec.com
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THE NEXT GENERATION OF WOMEN IN CONSTRUCTION 
The Construction Industry Council’s ‘A Blueprint for Change’ report revealed that women only account 
for 14 per cent of the industry’s workforce. In an attempt to improve these fi gures, leading contractor 
Wates Construction and commercial property developer, MEPC are ensuring that during the build of 
7 & 8 Wellington Place, they create a diverse and inclusive culture to help attract more women to the 
industry. Aimee Shann and Natalie Harris, two apprentices based at Wellington Place, share their 
thoughts on working in the industry and how we might encourage the next generation of women to 
join the construction community.

� What made you seek a career in 
construction? 
Natalie: I searched online for 
apprenticeships as this is the higher 
education route I wanted to follow 
a� er my A-levels. I was open to a wide 
variety of industries but it had to be 
something that I knew I would enjoy 
and suit my skill set. Following all of my 
research I found that an apprenticeship 
scheme in construction was something 
I was well-suited to, and I was delighted 
to be placed with Wates Construction at 
MEPC’s Wellington Place development.

Aimee: In my first year at university I 
signed up to a careers website which 
advertised jobs and internships 
available to graduates and 
undergraduates, which is where I found 
this opportunity. I have a lot of family 
members who work in construction, 
with both my grandad and uncle going 
down this route. Although construction 
is very much in our blood, I am very 
proud to say that I am the first woman 
in the family to work in the industry.   

� What is the best bit of the job?  
Aimee: For me it’s the variation in 
my role. Every day is completely 
di� erent which means the job is 
always exciting and o� ering up new 
things for me to learn. In addition to 
our core responsibilities, we also have 
the opportunity to get involved with 
lots of di� erent parts of the business, 
such as input into Wates’ social media 
and to go on courses to improve other 
skills, such as mental health awareness 
sessions.

Natalie: This probably sounds like 
a cliché, but for me I would have to 
say the people and the community 
spirit at the development. Within the 
job we meet people from a variety of 
backgrounds and specialisms, which 
really helps us become well-rounded 
and informed employees. Outside of 
the job, there’s also lots going on that 
we can be part of, such as a workplace 
choir, knitting club and exercise classes 
provided free of charge by MEPC. At 
these community events we get to 

meet co-workers from Wates, the 
development team and people from 
the many businesses already settled at 
Wellington Place.

� What have you found most 
challenging?  
Natalie: I think the most di� icult thing 
wasn’t the industry I was going into, but 
the change of dynamic of going straight 
from school into work. Although I knew 
university wasn’t the right path for 
me, it did feel a little like being thrown 
into the deep end, having to learn in 
a completely di� erent way, both the 
daily tasks of the role but also working 
with people of all ages and expertise. 
However, the upside of this is having 
so much opportunity to learn from the 
get go.

Aimee: Yes, I would agree that it 
can be a little daunting at first, but 
what was great is that you only get 
as much responsibility as you can 
handle, meaning your development 
is done at the right pace. I think the 
biggest challenge for me has been the 
number of acronyms in the job! All 
construction terms seem to have these 
and getting to grips with that took a 
lot of time. Luckily, I am now proficient 
in construction speak, which is a great 
skill to have. 

� Would you say there’s a need 
for education early on to show 
young girls the appeal of working in 
construction?  
Aimee: Definitely! Not just in 
construction but more general as for 
me it was from year 9, around the 
age of 13, that there was a real first 
push towards grades and careers. 
We need to disrupt the stereotypical 
pipeline. Neither of us were aware of 
opportunities within construction, it 
was more something we stumbled 
across and it shouldn’t be that way. 

Natalie: I would say there needs to be 
a change in early education, even as 
young as primary, but certainly from 
the start of secondary when career 
discussions start. I would imagine that 
a major cause of women not going into 

construction is that they have simply 
never considered it as an option at the 
various stages of their life when they are 
looking at careers.

� What do you think is the solution 
to attracting more women into the 
construction industry? 
Natalie: Site visits from a young age 
would be fantastic. People need to 
be able to see the opportunities for 
themselves in order to break the stigma 
surrounding the industry. Women in 
construction lectures would also be 
a great way to do this, given by team 
members at all levels. In my experience, 
these are always by female figures high 
up within an organisation, but it would 
be great if they were also given by those 
who are more on the ground, as they 
may be easier for people to relate to.

Aimee: They need to be able to 
experience the opportunities for 
themselves, that’s key. So, whether it 
is seeing demonstrations of how to do 
day-to-day tasks, or inspiring them by 
visiting iconic buildings which have 
been in part constructed by women. 
Experiencing what the industry has 
to o� er first hand is the route to 
inspiration.

� Would you recommend others 
follow your career path? Why? 
Aimee: I would recommend my role 
as Production Management Trainee 
to anyone! I am not the sort of person 
who can sit at a computer screen all 
day so if you feel the same, this might 
be the role for you. I get to see things 
happening and see my work come to 
life, giving a sense of pride on my work 
like no other.

Natalie: Yes, one hundred per cent. 
My role as a Commercial Management 
Trainee covers so many areas – 
everything from construction law to 
accounting and planning. There’s 
always something new happening in 
the industry, and my role gives me the 
opportunity to try things I wouldn’t 
usually get to. It gives me a high level of 
satisfaction and the passion to work my 
way up the construction career ladder.

� How do you feel your 
organisation and the building 
developer has supported your 
career? 
Natalie: Wates has been fantastic since 
the first day, ensuring we are learning 
the skills to enable us to complete our 
qualifications whilst also making us 
feel comfortable within the role. They 
also allow us to start taking on various 
responsibilities from an early stage 
in a non-pressured way, meaning we 
develop at a healthy pace. It has also 
been great that MEPC has added to our 
development by o� ering free access to 
vocational courses and making us feel 
like we’re part of the Wellington Place 
community.

Aimee: Before starting on site, we 
had a two day induction which talked 
us through our job role, what was 
expected of us and a strategy on how 
we can achieve success. This robust 
plan of action enabled us to map out 
what was needed to get us to the finish 
line, which I am pleased to say is still on 
track! In terms of ongoing support, it 
really is second to none, with constant 
involvement, engagement and reviews.

� What would you say to future 
generations of women who want to 
get into the industry? 
Aimee: I would want to tell them that 
the industry isn’t what you expect – 
there’s no getting away from the fact 
that construction has traditionally been 
a male dominated industry, but we are 
making progress on this. The industry 
is also far less male-orientated than 
people think, something I only learned 
by taking the job. 

Natalie: Take the plunge! To put it 
simply, things won’t change in this 
industry unless women have the 
courage to go for it. Don’t get me 
wrong, this job isn’t for everyone, 
but the idea that a role is more or 
less suited to someone based on 
their gender is completely wrong 
and I hope that this sentiment will be 
commonplace for future generations. �

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

mailto:sara.bean@kpmmedia.co.uk
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