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Providing a comfortable and safe environment for 
occupants has always gone to the heart of successful 
facilities management. However, in recent years, 
the responsibility for wellbeing at work to help drive 
performance has moved up the FM agenda. 
That makes for a challenging balancing act, as the widespread 
adoption of the open plan o	 ice and the growing popularity of 
co-working spaces has led to growing concerns about its e	 ects 
on workers’ health. Open plan o	 ices are frequently pilloried for 
not enabling people to concentrate which say its critics, could be 
detrimental to their performance and their health.

However, new research from the Gensler Research Institute 
has shown that the open plan o� ice isn’t necessarily a bad thing. 
It found that people don’t want to revert back to the traditional 
cellular o� ice layout, but prefer mainly open environments 
alongside a variety of spaces that include private spaces where they 
can go work in quiet. 

Not everyone can bag a quiet room however, which can cause 
problems.  According to Environmental Psychologist and Workplace 
Strategist Dr Nigel Oseland, who recently presented the results of 
the report, ‘Noise and Wellbeing at Work 2019’, (see news) noise in 
the o� ice consistently comes up in the top three factors that a� ect 
people’s wellbeing – along with temperature and air quality.

Dr Oseland’s suggestions on ways to counter these problems 
echo that of the Gensler report. Try to provide a workplace which 
addresses individual di� erences. For instance, extroverts are more 
tolerant or even seek out noisier environments, whereas introverts 
who tend to do more concentrated work need calmer, subdued 
environments. 

The Gensler report also recommends the provision of quiet/tech 
free zones. This is similar to a prediction made by Mike Gedye of 
CBRE at this month’s London IWFM conference who suggested a 
‘digital free zone’ could soon be a staple of the workplace. In other 
words, in the not too distant future, work could be the place where 
you come to disconnect and unwind.

As always, we’d welcome your feedback about any aspect of  the 
magazine, together with your insight into what’s happening in 
the FM sector.

Total Average 
Net Circulation 
10,738 June 2018
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� Next Edition
The May issue of FMJ focuses on interiors and 
energy management, so we showcase both 
topics with a case study which describes how 
BuroHappold helped deliver an environmentally 
advanced urban design for the Newcastle University 
Urban Sciences Building. We also reveal some useful 
advice on the latest and most e	 ective techniques 
for energy management and the savings and 
benefits on o	 er through the use of low or no-cost 
e	 iciency improvements. The latest trends in 
o	 ice interiors are discussed, with a look at some 
of the leading products being shown at this year’s 
Clerkenwell Design Week. We also present a guide 
to some of the highlights of the Facilities Show 
taking place at London’s Excel in June. 

To register for your free copy of FMJ visit fmj.co.uk

MIFM 

44 New product and service launches and 
company news from the FM industry.
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mailto:sara.bean@kpmmedia.co.uk


   APRIL 20196

NOISE IS A BIG CAUSE OF
DISSATISFACTION IN THE 
MODERN WORKPLACE
Noise in the workplace is having a negative impact on the wellbeing of 

employees and impacting significantly on their productivity, according 
to a major new survey.

In a survey of 1,000 UK-based o� ice workers, 65 per cent reported that noise 
in the workplace impacted on their ability to complete work in an accurate and 
timely manner. Nearly half (44 per cent) said that noise had a negative impact on 
their overall wellbeing, with over 40 per cent reporting that noise at work caused 
them to feel stressed.

The ‘Noise and Wellbeing at Work 2019’ survey has been conducted by 
intelligent business solutions company The Remark Group, supported by 
Environmental Psychologist and Workplace Strategist Dr Nigel Oseland, an 
honorary senior lecturer at UCL’s Institute for Environmental Design and 
Engineering.

Interestingly, the survey highlighted that 52 per cent of people report they are 
interrupted by noise distractions more than five times in a working day, with 17 
per cent stating that they are interrupted more than 10 times a day.

Recent research suggests that every time we are interrupted, it takes 15 
minutes to get back in a state of focus. This could mean over an hour of wasted 
time each day for over half of the workforce, contributing significantly to lost 
productivity.

Dr Nigel Oseland said: “Remark’s research shows that noise is the biggest cause 
of dissatisfaction in the modern workplace, along with an associated loss of 
performance, increased stress and poorer wellbeing.

“As more companies are adopting open plan design and agile working, the 
core challenge to the workplace community, designers and suppliers is to 
resolve o� ice noise distraction and enhance focussed work, whilst maintaining 
collaborative and creative environments.”

Sixty-four per cent of workers surveyed reported that they o� en su� er from 
a lack of privacy at work, with over half (51 per cent) stating that they have 
overheard confidential or sensitive information being discussed in the o� ice and 
nearly 70 per cent have overheard a colleague being upset or distressed.

According to the survey, sudden bursts of noise are the most irritating in the 
workplace, with the most annoying being: colleagues’ telephone conversations 
(74 per cent); personal conversations (65 per cent); sudden laughter (62 per 
cent); telephone ring tones (58 per cent); doors slamming (56 per cent); eating 
noises (55 per cent); business conversations (53 per cent); coughing/sneezing/
sni� ing (50 per cent) and music (40 per cent).

Sixty-five per cent of UK o� ice workers state that the workplace environment 
would impact on their decision on accepting a job o� er whilst a massive 80 per 
cent report a good working environment would a� ect their decision to stay with 
a company.

GUIDANCE FOR BUSINESSES TO 
REGISTER ON NEW UK IT SERVICE 
FOR CHEMICAL REGULATION
The UK Government published further guidance on 25 March 
to businesses on the future of the UK’s chemical regulation.

If the UK leaves the EU without a deal, UK businesses that 
manufacture, import or use chemicals will have to register 
under UK REACH.

The new guidance explains the specifi c steps a business 
must take to register a chemical online under UK REACH.

UK REACH (Registration, Evaluation, Authorisation and 
Restriction of Chemicals) will replace EU REACH in the UK, 
and will require businesses to demonstrate how a chemical 
can be safely used with minimal risk to human health or the 
environment.

The chemicals sector is the UK’s second biggest 
manufacturing industry, employing around 95,000 people 
in the UK and a further 175,000 in industries that rely on 
chemicals. A ‘no deal’ would mean that a range of businesses 
would be unable to import chemicals directly from the 
European Economic Area (EEA) opening account on UK 
REACH IT. Sectors that rely on chemicals include the motor 
manufacturing, pharmaceutical, cosmetics, construction and 
cleaning products industries.

Launching on EU Exit day, the new online system will allow:

� Businesses that have existing UK-held REACH registrations to 
validate their registrations (‘grandfathering’)

� Businesses that import chemicals from the EEA to submit 
downstream user import notifications

� Business to register new substance registrations or PPORD 
notifications (Product and Process Orientated Research and 
Development)

In order to minimise disruption in the event of a no-deal 
Brexit, businesses that currently hold a REACH registration 
are encouraged to access their ECHA REACH-IT account and 
ensure that all the information relating to their business is 
downloaded. Information required to comply with UK REACH 
includes registration confi rmation documents and ECHA 
decisions.

Environment Minister Thérèse Coff ey said: “Delivering a 
negotiated deal with the EU remains the Government’s top 
priority, but it is the job of a responsible Government to 
ensure we are prepared for all scenarios, including no deal.

“It is not just chemicals producers that could be aff ected by 
this change so I encourage all businesses that use chemicals 
to read the guidance on the HSE website and check the actions 
they need to take.” 

Under the new requirements, if the UK leaves the EU without 
a deal:

� UK businesses that manufacture a chemical (those currently 
registered to EU REACH) will need to validate their existing 
registration with the Health and Safety Executive (HSE) within 
120 days of the UK leaving the EU.

� UK businesses that import a chemical substance from the EU will 
need to notify HSE within 180 days of the UK leaving the EU.

� UK businesses that export chemicals to the EU will need to have 
an EU REACH registration in place once the UK leaves the EU.

In addition, more technical information will need to be 
submitted by businesses to HSE within two years of EU Exit. 
The requirements are part of the Government’s commitment 
to maintain environmental standards after we leave the EU.

Businesses that may be aff ected should read the latest 
guidance on requirements for using chemicals after the UK 
leaves the EU.

LEGAL VIEW 
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16  APRIL 2019
The Last Straw: IFMA UK
London 
https://bit.ly/2XukX9a

24  APRIL 2019
IWFM Conference
etc. venues St Pauls, London 
www.iwfmconference.org

12-15  JUNE 2019
EFMC 2019 
Aviva Stadium, Dublin, Ireland  
https://bit.ly/2YFlJ3W

18-20  JUNE 2019
Facilities Show 2019 
ExCeL, London  
www.facilitiesshow.com

01-02  JULY 2019
Facilities Management Forum 
Hilton Deansgate, Manchester  
www.facilitiesmanagementforum.co.uk

11-12  SEPTEMBER 2019
RWM Exhibition 
NEC, Birmingham  
www.rwmexhibition.com

17-19  SEPTEMBER 2019
FM Expo 
Dubai World Trade Centre, UAE  
www.fm-expo.com

08-10  OCTOBER 2019
UK Construction Week 2019 
NEC, Birmingham  
www.ukconstructionweek.com

14-15  OCTOBER 2019
Total Security Summit 
The Midland Hotel, Manchester  
www.totalsecuritysummit.co.uk

17-18  OCTOBER 2019
World Workplace 2019 Conference 
Phoenix Convention Center, Arizona, USA  
www.worldworkplace.ifma.org

27-28  NOVEMBER 2019
London Build 2019 
Olympia, London  
www.londonbuildexpo.com

DATES FOR THE 
FM DIARY
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The Last Straw: single 
use plastic in the built 
environment seminar
With over 8 million tons of rubbish 
entering the world’s oceans each 
year, it is predicted that by 2050 
there will be a heavier weight of 
plastic in the oceans than fi sh  

“FM has a huge role to play 
in breaking this cycle of plastic 
use and must take the lead in 
ensuring that innovative solutions 
are created to enable businesses 
to eliminate their reliance and 
use of single-use plastic,” says 
Paul Bagust, RICS Global Property 
Standards Director and IFMA UK 
Director. “We are calling on the 
industry to further demonstrate 
the strategic value it has for many 
years claimed it provides. This 
may be the opportunity for our 
profession to showcase its role to 
business and governments around 
the world.”

IFMA UK’s philanthropic event 
on the evening of Tuesday 16th 
April will feature debates and 
guest speakers outside of the 
built environment, including 
Will McCallum, Head of Oceans 
at Greenpeace and author of How 
to Give Up Plastic: A Guide to 
Changing the World, One Plastic 
Bottle at a Time, and Amy and Ella 
Meek, aged 15 and 13, the founders 
of Kids Against Plastic!

Sign up here https://bit.ly/2CQJSet

BCC INCLUDES FM IN LATEST 
INDUSTRY RESEARCH
The British Cleaning Council (BCC) has published its 

most comprehensive research into the UK’s cleaning 
industry, and for the first time has also broadened the 
scope of its research to include data from across the 
cleaning, waste management, landscaping and FM 
sectors.

Combined 
the BCC has 
calculated that 
these industries 
contributed £49.9 
billion to the 
economy in 2016, 
while the number of employees totalled 914,000.

The report further reveals that between 2010 and 2018 there 
has been a 38 per cent increase in the number of companies 
involved in cleaning, waste, FM and landscaping services, 
rising from 45,970 to 63,490.

With the potential impact of Brexit still uncertain, the BCC’s 
research also highlights that while 19 per cent of employees 
working across the four sectors are foreign born, this rises to 
28 per cent within commercial cleaning.

Other key metrics linked to the cleaning, waste 
management, landscaping and FM sectors include:

� Between 2010 and 2018, the combined turnover within the 
four sectors rose by 34 per cent – over twice as much as the 
UK average.

� Within the four sectors, 88 per cent of businesses employ 
less than 10 people.

� Twenty-nine per cent of all vacancies within the four 
sectors were described as ‘hard to fill’.

� With a predicted growth rate of nine per cent over the next 
five years the four sectors are set to generate 93,000 jobs 
by 2024.

� With older people leaving the industry, a further 436,000 
vacancies are set to be created through ‘replacement 
demand’.

FACILITIES SHOW UNVEILS SPEAKER LINE-UP
Facilities Show has announced the three 

inspirational keynote at this year’s event, taking 
place on 18-20 June at ExCeL London.

The event will host presentations from a rugby 
legend, a sporting icon and an expert reporter, whose 
diverse experiences can provide key lessons for 
facilities management professionals. The speeches 
will take place across all three days of the event.

The first speaker is reporter and journalist Steph 
McGovern, who will discuss how she went from 
working as an apprentice engineer at Black & Decker 
in Durham to becoming an award-winning financial 
journalist and BBC household name. In her business 
reporting she speaks with factory workers and CEOs 
alike – her knowledge and experience will be on full 
display during her speech.

The second inspirational speaker is Michael 
Edwards, better known as Eddie the Eagle, 
whose heroic underdog e� orts in the ski jumping 
competition at the 1988 Winter Olympics have 

earned him a place in British sporting legend. 
While Eddie’s speech focuses on risk and safety, his 
perseverance, courage and hard-work in the face of 
insurmountable odds will provide a universal lesson.

The line-up is completed by England rugby hero 
Jonny Wilkinson, who famously helped his country to 
a World Cup title in 2003. Wilkinson will share stories 
and lessons from his long and successful professional 
career, and how he has grappled with his mental 
health struggles in a male-dominated industry, 
making this essential viewing, particularly as FM 
adapts to an increased focus on workplace wellbeing.

FMJ.CO.UK      NEWS & ANALYSIS
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Global construction cost management and 
procurement increasingly demands a value 
for money approach. The World Bank and 
other governments around the world are 
incorporating both capital and life cycle costs 
in their procurement decisions. However, 
there is currently no international standard for 
classifying costs across the whole project and 
building life cycle, leading to inconsistencies and 

discrepancies when accounting, comparing and predicting finances.
Since the publication of the first edition of an International Construction 

Measurement Standard (ICMS) in July 2017, it has already achieved 
worldwide adoption by governments, end users and professionals for capital 
cost reporting. The second edition expands the scope of ICMS to include 
renewal, operation, maintenance and end of life costs.

Life cycle costs play a pivotal role in the financial management of 
construction projects around the world. They allow critical decisions to be 
made about the importance of capital and longer-term costs that ultimately 
a� ect asset performance, longevity, disaster resilience and sustainability. It 
is for this reason that ICMS is being revised and extended to incorporate this 
broader cost classification. 

Since inception, the driving principle behind ICMS has been that consistent 
practice in presenting construction costs globally will bring significant 
benefits to cost management. It will provide consistency in classifying, 
defining, measuring, analysing and presenting entire life cycle costs of 
buildings at regional, state, national or international level. Globalisation of 

real estate has only increased the need to make this meaningful comparative 
analysis between countries.

Stakeholders will benefit from a reporting system that provides 
internationally comparable life cycle cost data. This will enable better 
financing decisions, optimum design solutions, a value approach to 
procurement and a bringing together of project and facilities financial 
management to benefit a holistic view.

As digitisation of construction proceeds apace, standard international 
classifications are required to enable new technologies to collect cost data, 
identify di� erences and seamlessly interact with design, environmental and 
operational data. ICMS provides a global solution that has been immediately 
adopted by the technology companies in the development of cost and design 
so� ware.

It is important that the consultation dra�  of the second edition of the 
ICMS standards are reviewed by all construction stakeholders and facilities 
managers around the world. Wide consultation will ensure that it meets the 
needs of the global market and builds upon the widespread adoption of the 
first edition of ICMS.

ICMS has been created through a transparent, detailed and inclusive 
standard-setting process. The second edition has followed the same 
development method and an independent Standards Setting Committee (the 
SSC) was formed, including experts in life cycle costing. 

To participate in the consultation of this 
significant new standard please contact 
consultation@icms-coalition.org

“Cold towels at the ready for the end of the day; 
we’re going to challenge you all the way!” 

This is the advice IWFM’’s Director of Insight and 
Engagement Chris Moriarty has for delegates to 
the Institute’s National Conference in London on 
24 April, which promises to take professionals 
through a thoughtful programme of current and 
forward-thinking content, curated from industry 
research and practice, to o� er insights and know-
how to help navigate tomorrow’s world. 

Top commentators and thinkers working in 
areas directly relevant to workplace and facilities 
management will explore three key themes the 
organisers are calling Disruption, Skills Perspective 

and Be the Change. 
We’ve compiled a multi-disciplinary programme 

which positions prominent thinkers from leading 
business schools, authors whose books explore 
the future of work, experts in digital marketing 
(and even a hostage negotiator from Scotland 
Yard) at the heart of the discussion on the macro 
environment; the changing nature of work; and the 
skills and motivational push required to grasp the 
opportunities presented by a fast changing word - 
and to succeed. 

The morning kicks o�  with Marcus Child, whose 
overview will encapsulate the approach to the day, 
Child is followed by Heather Carey who will share 
her view on the UK’s current industrial landscape. 

Exploring new challenges facing the work we do, 
Lucy Adams and Anthony Slumbers look separately 
at how human resources can be a weapon 
for the workplace agenda and the wellbeing 
debate, ‘disruption’, and the disruptive nature of 
exponential technology facing the profession. 

Daniel Rowles will unpack how technology can 
create and impact on employee experience from 

the world of marketing. 
Finally, employee ethos, culture and 

organisational performance will end the day, 
as Carolyn Taylor and Richard Mullendar each 
explore the specific skills that well rounded 
professionals need - listening, experiential design, 
culture change and leadership - from their unique 
perspectives. 

“When pulling together the content we wanted 
to make sure that we delivered on our mission 
to empower and enable workplace and facilities 
managers”, said Moriarty. “We have purposefully 
looked to ideas and experiences outside of 
our professional circle. In bringing together 
leading experts from other areas we can explore 
common themes and bring fresh perspectives and 
alternative experiences all presented in a single 
stream of content”. 

Moriarty continued: “In our desire to create 
a continuous thread throughout the day, we 
considered what it was that professionals 
needed to navigate today’s landscape and the 
opportunities and challenges that it brings.” 

Gain the inspiration, awareness and skills 
to seize the strategic opportunity. Tickets and 
opportunities available at iwfmconference.org

IWFM NATIONAL CONFERENCE 

CONSTRUCTION MEASUREMENT STANDARD WILL 
INCORPORATE LIFE CYCLE COSTS

NEWS & ANALYSIS      FMJ.CO.UK

Paul Bagust, Global Property Standards Director, RICS, tells us why this will have a big impact on 
facilities anage ent ith cost classifi cations for rene als  operation an  aintenance.

mailto:consultation@icms-coalition.org


At Colt, we have been servicing smoke control 
systems for more than 70 years.

As a result, the benefi ts of signing a service 
contract with us are many.   

1.  Our engineers are highly experienced and highly 
trained. Where possible, we assign the same 
engineer to your site to maintain continuity.  

2.  We offer nationwide coverage. We have 
engineers stationed in all parts of the UK.

3.  We will be with you in 24 hours. Our average 
response time is 4 hours in an emergency.

4.  We tailor our service packages to the building.
5.  We will arrange preventative maintenance to 

meet the requirements of the RRO and SFG20.
6.  We have a fast and effi cient spare parts service.
7.  No matter who manufactured your system, we 

can maintain and repair it.
8.  We can carry out environmental surveys to cut 

energy costs and reduce your carbon footprint.
9.  We provide design support, should you wish to 

make alterations to your building or its function.
It boils down to the fact that our area managers 

maintain regular contact with our customers.  
For new customers they will survey a site prior 

to any engineer visit. Small wonder then, that when 
looking for a competent and trustworthy company 
to maintain their smoke control systems, so many 
people in charge of offi ces, residential blocks, 
factories and car parks, all do the same thing.

Choose Colt.  
To fi nd out more, visit us at:

coltinfo.co.uk/service-maintenance
Alternatively, call us on 02392 491735 or email: 
service@uk.coltgroup.com

Choose Colt. 
Seventy years and still No.1 in smoke 
control service. Here’s why.

BELFAST

LONDON

LIVERPOOL

EDINBURGH

INVERNESS

NEWCASTLE

SHEFFIELD

LEEDS

NORWICH

CANTERBURY

BRIGHTON

BRISTOL

CARDIFF

EXETER

MANCHESTER

SOUTHAMPTON

BIRMINGHAM

GLASGOW

Wherever you are in the UK, you are never far from one of our 
service engineering bases.

Colt maintains a fl eet of service vehicles to ensure our ability to be with you 
within 24 hours (4 hours in an emergency). 

Colt has more smoke control engineers with greater mobility, at more locations 
up and down the country than any of our competitors.

When not on site Colt engineers are often engaged in training and seminars to 
keep up to speed on the very latest developments.

Service Expertise built on proven experience.

3836.18 Colt Service - FMJ.indd   2 20/03/2018   10:17
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The conference might have taken 
place at Freemasons’ Hall, a 

historic art deco building in central 
London, but the focus was firmly on 
the 21st century and the idea of FM 
as a disruptor. The speakers explored 
topics ranging from the use of 
technology to streamline FM services 
to the shape of a ‘typical’ workplace 
in 20 years’ time. 

Helping to set the scene, conference 
Chair Ian Ellison, Director and Co-
Founder of 3edges, held up the first ever 
video phone, launched by Orange back 
in 1999. Its concept was 
sound, he explained, 
but the sticking point 
was that so few 
people owned 
a video phone 
there was no 
one to call. The 
device, however, 
was a harbinger 
of the modern 
iPhone, which has 
revolutionised the way we 
all work. 

Said Ellison: “When I look at the agenda 
for today, it’s full of innovations and 
opportunities and reflects the fact that 
what FM needs to do is do what it does 
best.” The industry, he added, needed to 
invest in itself. “There has to be a desire to 
change, and a capability to change.”

Mike Gedye, Executive Director of 
Strategic Advisory Services at CBRE, 
and a recognised expert in emerging 

disruptive technologies, gave a talk 
wittily entitled ‘Dad, did you ever work 
at a desk?’ “Everyone will have noticed 
that work is increasingly becoming very 
agile, very flexible, very versatile, and very 
communal,” he said. “What it is not is 
static, predictable and generic.” FM must 
be “people and customer centric, by 
making an environment easy to use and 
a place that people want to be.” 

FUTURE PROOFING
Referring to CBRE’s Portfolio 2040 
research report, Gedye predicted that in 

the future the workforce will 
be largely self-employed 

and entrepreneurial 
and will demand 

space which is 
consumed as 
a service. Most 
significantly for 
FMs, he said: “We 

also predict that 
the workplace of the 

future will be viewed 
as a trophy, a reward for 

workers, and will include digital-
free zones which can be seen as green 
spaces in the workplace where you can 
disconnect.”

Jeremy Campbell, Director of 
Business Development at Emcor Group, 
challenged the prevailing belief that it is 
the millennials who are driving change in 
the workplace. He argued that Gen X and 
the baby boomers have been disruptors 
for years, from the ready adoption of 

downloading films (spelling the demise 
of Blockbuster and the like) to the 
enthusiastic adoption of apps that o� er 
on demand services. 

In his presentation, which focused on 
how to take workplace data and use it to 
rethink FM, he argued: “Data will give FM 
the chance to examine how we deliver 
the customer experience. I love the idea 
that in the very near future we will be able 
to walk into buildings and the building 
will read us, know exactly who we are and 
understand our preferences [in term of 
lighting, heating and so on].”

The adoption of the word workplace 
into the IWFM moniker has sparked a 
debate on the role of FMs as workplace 
innovators, so it was interesting to hear 
from an FM with a chief workplace o� icer 
title. In her account of her elevation 
to CWO at educational publishing 
company Twinkl, Simone Fenton-Jarvis 
described her role as “the interface 
between people, place and process.” 
In practice, she explained, “this means 
looking a� er internal communications, 
leadership, culture, facilities, learning and 
development, CSR and lastly wellbeing.”

The rapid expansion of co-working 
and flexible workspaces is regarded as 
one of the greatest disruptors in the 
FM sector. According to Rob Strachan, 
Chief Marketing O� icer of Landmark, 
“the flexible workplace has broadened 
its appeal beyond the SME who needs 
somewhere to go very quickly, to 
attracting larger organisations as part of 
an overall strategy.” Another disruptor is 
digital technology and the flood of data 
it has released, although not everyone 
regarded this as an unmixed blessing. 
Mike Gillespie, MD of Advent IM and a 
cyber-security expert, commented that 
“we’re now drowning in data and yet at 
the same time o� en starved of insight.” 

THE GIG ECONOMY 
A panel discussed whether the 
‘Uberisation’ of FM will end up with sta�  
joining the ranks of delivery drivers as 
members of the gig economy. Julian 
Kelly, Director of Business Development 

at Clean Event, was critical of the Uber 
service model. He believes that adopting 
it would be detrimental to what his sector 
is trying to achieve in terms of service and 
employee welfare, including driving up 
wages and improving conditions.

The challenge was taken up by former 
CEO of Servest, CJ Green, now founder 
of Tovip. “I believe that Uberisation and 
the move towards a gig economy is due 
to our workforces attempting to have 
more flexibility in their jobs, which is 
something many of their employers have 
really struggled to give. Unless we have 
done what we need to do to get ready for 
digital disruption, it will be here among 
us and we won’t be ready, which is why 
we need to get on with it now.”

Or, as Mike Gedye advised, we shouldn’t 
fear technology but embrace it to drive 
forward our businesses.

TOMORROW’S WORLD 
The IWFM London Region conference 2019, which took place in 
March, had one overriding message: The workplace is changing, 
and FM is leading the way. Sara Bean reports

NEWS & ANALYSIS      FMJ.CO.UK

We’re now drowning 
in data and yet at the 

same time often 
starved of insight.”
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IWFM LONDON REGION

WHAT’S IN STORE
The conference concluded with Jeremy 
White, Executive Editor at Wired 
magazine, looking at a few of the 
developments we can expect in the 
near future. For example:

� Virtual reality and FM. Imagine a world 
where you could wear a headset to 
‘walk’ around your building to discover 
when a floor had last been cleaned, 
what assets needed repairing, or what 
plant was coming up for repair. All 
linked to the CAFM system. 

� Smart toilets, such as the Japanese-
style ones that do everything for you. 
There may be a few glitches to iron out 
– there have been instances of them 
being hacked.

� Visual AI in autonomous vehicles. 
These could deliver massive cost 
savings, as 25 per cent of the cost of 
goods is often the truck being used to 
deliver them. 

� Robotic canine security guards. A 
robotic dog already patrols Boston 
Dynamics’ HQ in place of human 
security guards. 

� Robotic chefs able to watch human 
chefs and copy them. A restaurant in 
Boston called Spice uses robots to 
serve 500 customers a day. 

� Bread bots that come to your office 
and make bread for you.



Ingersoll-Rand UK Limited TEL: 08457 165 162 EMAIL: customer.care@trane.com WEB: www.trane.co.uk

HVAC EQUIPMENT CLIMATE RENTAL ENERGY MANAGEMENT SERVICE MAINTENANCE SPARE PARTS

A BRAND OF

TRANE RENTAL SERVICES
PROVIDING FAST, SAFE AND COST-EFFECTIVE SOLUTIONS
FOR TEMPORARY COOLING & HEATING FOR PLANNED OR
EMERGENCY REQUIREMENTS

• Chillers
• Air Handling Units/Fan Coils
• Dry Air Coolers
• Portable HVAC Units
• Heaters
• Generators
• Extensive Ancillary Range

OUR RENTAL RANGE INCLUDES:

• Data centers
• Healthcare
• Offi ce premises
• Industry
• Warehouses

• Retail
• Hospitality and events
• Food and beverage
• Ice rinks

• Wineries
• Other specialities
• UK Aquaculture
• Distilleries

SOME OF THE SECTORS WHICH HAVE TURNED TO TRANE FOR RENTAL INCLUDE:

TRANE_UK_Rental Ad_0318.indd   1 19/03/2018   12:50

mailto:customer.care@trane.com
http://www.trane.co.uk


  CONTRACT WINS & PARTNERSHIPS

NEWS & ANALYSIS      FMJ.CO.UK

   APRIL 201912

B38 GROUP PUTS 
IN WINNING BID FOR 
ASTON BARCLAY DEAL
B38 Group has secured a deal with vehicle 
remarketing business, Aston Barclay, to 
provide a full range of property support 
services at its new 70,000sq �  vehicle auction 
mega centre near Wakefield, Yorkshire.

Wakefield-based B38 Group was awarded the 
three-year contract to provide a total facilities 
management service covering both ‘hard’ 
technical building services as well as cleaning 
and other ‘so� ’ services.

Opened in January 2019, the 18 acre 
Normanton site features two glass-fronted 
auction halls and has storage for 2,500 vehicles, 
as well as having leisure facilities, a restaurant 
and meeting rooms. It is believed to be the most 
modern and technologically advanced auction 
facility in Europe.

B38 Group o� ers a comprehensive facilities 
management operation for private sector 
clients and blue-chip organisations nationwide, 
working across the retail, manufacturing, 
logistics, corporate, education and healthcare 
sectors.

Atalian Servest has extended its portfolio of work with Her 
Majesty’s Revenue and Customs (HMRC) for a further fi ve 
years. The new contract award positions Atalian Servest 
as a critical engineering services provider to HMRC across 
its central region within the UK, providing a variety of key 
services including engineering repairs and maintenance, 
CAFM, helpdesk and specialist technical services.

VINCI Facilities has landed a four-year facilities 
management contract with the Department for Education 
(DfE). The contract will be administered by LocatED, the 
government-owned property company, responsible for 
buying and developing sites in England for the DfE free 
schools programme.

Mitie‘s Document Management business has won a 
fi ve-year document management and logistics services 
contract with The Law Society following a competitive 
tender process. Mitie has been appointed to transform 
service provision by digitally enabling the provision 
of mail room management, porterage, reprographics, 
scanning, records management, and purchasing services. 
These will be delivered using a fully integrated solution 
aligned to The Law Society’s WorkSmart project, which is 
focused on modernisation by bringing people, processes 
and technology together.

Cordant Services, part of Cordant Group, has won a three-
year contract to deliver a soft services solution across 
eight UK shopping centres managed by Capital & Regional, 
the specialist community shopping centre property 
investment company. The contract award represents the 
fi rst time Cordant Services will provide solutions to the 
shopping centre market, building on its longstanding 
presence within the wider retail sector.

ISS has secured a new four-year international TFM 
contract with a major Investment Bank. The new deal, 
which covers 16 sites across Europe and Asia includes the 
clients’ International headquarters in London. Having 
worked as a strategic partner with this prestigious 
Investment Bank for nine years, ISS will continue 
to provide service management and soft services, in 
addition to a number of new services. These additional 
services include technical services, security and project 
management which will allow ISS to provide a fully 
integrated FM solution.

INCENTIVE FM STAYS 
ON AT BLUEWATER 
Incentive FM has secured a new 
five-year contract with Bluewater, 
Europe’s leading retail and leisure 
destination.

The new contract has been 
awarded on the strength of the 
operational delivery and strategic 
management of the contract for 
the last three years.

Under the terms of the deal, 
Incentive FM will continue to 
deliver a full portfolio of security, 
cleaning, M&E, concierge, 
landscaping, management 
and administration services at 
Bluewater which covers 240 acres.

Since the start of the strategic 
partnership with Bluewater, 
Incentive FM has consistently 
adapted its services to fulfil 
the needs of the centre. 
This has included providing 
innovative solutions, continuous 
improvement and added value by 
engaging with, and supporting, 
the development of the skill set 
of the 300-strong team that works 
on site.

Incentive FM has a long 
a� iliation with Bluewater, working 
in the early days prior to the 
centre opening as FM consultant 
and advisor to the landlords.

COOLNOMIX® technology is maintenance free 
and can be easily installed with no disruption to 
your operation. You can expect up to 40% energy 
saving on your air-conditioning and up to 30% on your
refrigeration without your cooling output being aected.

Stay cool, save money and reduce your business’ carbon emissions

We keep your people, equipment and produce cool, and your energy budget from overheating

Key Markets
Data Centres
Retail
O�ces
Education/Health

Bene�ts
Reliable high-impact technology
Fast ROI from 1 month
3 year warranty
Improve temperature stability
Improve air quality and comfort
Zero dripping or icing up

More + 
emcrenewables.co.uk/solutions
enquiries@emcrenewables.co.uk
+44 (0)1642 049023

Air-conditioning and refrigeration 
energy optimisation technology
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THE COMPLETE WASTE MANAGEMENT SERVICE
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We deliver this via a combination of 
specialist services, innovative thinking 
and contract management

Tel: 01491 834 311
Email: info@grundon.com
Web: www.grundon.com

For more infomation on our Total Waste 
Management service please contact us:

We provide a Total Waste Management 
service for the reduction, reuse, recycling, 
recovery and disposal of waste

We ensure that you and your organisation 
are fully compliant with all relevant 
legislation

We operate our own state-of-the-art 
treatment facilities

We do the waste, leaving you free to 
manage your facilities
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We’re going through some uncertain times, what with 
Brexit and the collapse of leading players in the FM sector. 
Here, Julian Fris, Director at Neller Davies explores the role 

of emergency procurement in helping to weather the storm

BACKUP PLAN
There seems to be one certainty in business 

today; we will have uncertainty. 
Whether its political, social or environmental, 

sudden shi� s seem to be more commonplace and 
the consequential impact on services providers 
cannot be underestimated. 

Exceptional circumstances, may mean the 
government and related public bodies have 
the capability to suspend the normal rules and 
regulations governing procurement and buy goods 
or hire companies to perform their services without 
following a full procurement process - be that a 
tender, competitive dialogue or other. A recent 
example in the UK could be the no-deal Brexit ferry 
contracts, or the a� ermath from the demise of 
Carillion. But what constitutes an emergency and 
what changes in relation to procurement under such 
circumstances? 

Normal procurement rules follow a set structure. 
We scope a requirement, prepare a contract notice 
and post on OJEU, Contracts Finder or other 
platforms and provide a descriptive document for 
potential bidders to determine whether they want to 
submit or not. 

Applicants then submit a prequalification supplier 
questionnaire (SQ) which sets out financial, technical 
and compliance criteria which is then rated. 
Depending on the process a number of bidders 
(typically 5) are then shortlisted to bid, participate in 
dialogue, negotiate and so on. What is set out in the 
Notice determines the procurement red lines i.e. you 
can only follow the set process and cannot deviate. 
Where authorities don’t, they could be challenged 
at the end of the process during a 10-day standstill 
period. It is cumbersome but ultimately fair, and we 
adopt some of the good practice for private sector 
bids.

An emergency situation, however, is where there 
is a sudden unforeseen event resulting from a ‘force 
majeure’ that results in injury, loss of life or critical 
damage to property or infrastructure. These are 
typically emergency situations which can include 
natural or manmade disasters such as earthquakes, 
cyclones, tsunamis, volcanic eruptions, flooding, fires 
or contamination; failures of critical infrastructure 
or equipment, where there is a failure of a prison 
security system or critical hospital infrastructure; 
critical health or environmental emergencies such 

as a pandemic or food safety incident; or political 
emergencies such as a war, coup, or civil insurrection 
in the UK or countries where the UK o� ers support. 

It could also be security emergencies such as a 
terrorist attack, serious crime or major cyber-attack 
or unforeseen events that make it impossible for 
government bodies to perform their critical functions 
in the necessary timeframe.

WHY WOULD IT HAPPEN?
If there is an e� ective procurement process in place 
these emergencies could be avoided. The di� iculty 
is where a company has had a sustained period 
of poor performance but is still gaining business 
through a variety of legitimate means. The e� ect of 
‘trading their way out’ of a crisis is only as good as 
the rigorous controls on costs that are applied on the 
business. If they are weak more business translates 
into greater exposure which impacts liquidity and 
ultimately results in business failure. 

Similarly, a lack of good business continuity 
planning could expose an organisation to greater risk 
and they could abuse procurement rules. However, 
this is by degrees, a natural disaster which requires 
significant volumes of grain and will need a direct 
procurement.

HOW TO AVOID AN EMERGENCY PROCUREMENT
A vast number of procurement projects are routine 
and predictable. They are time limited and if run well 
operators can retain contracts for long periods but 
equally where there is change this should be smooth. 
Within that process, there should be e� ective 
business continuity and disaster recovery provisions 
which means that sudden changes can be managed 
within an existing arrangement. 

However, a major catastrophic incident may mean 
normal service is suspended for a period of time 
and that the economically most capable companies 
may be brought in at short notice. This will be less 
about cost and more around capability to continue 
operating for the public good. Any decision should 
transcend the rules but with safeguards in place to 
ensure its not abused.

In a genuine emergency, the key consideration is 
finding a shortened process which gives assurances. 
Procurement teams need to be comfortable that they 
are buying safely for a company. ‘Safely’ could cover 

a multitude of checks, including financial stability 
of the business being contracted – something that is 
proving more of an issue in today’s FM marketplace.

There are a number of channels businesses can 
explore. 

Framework agreements are e� ective because 
buyers have access to suitably pre-qualified 
companies. However, in some cases these are not 
appropriate and can be restrictive. You can draw 
down supplies or run a mini-competition. Our 
experience is mixed. However, dynamic purchasing 
may be more e� ective where bidders are invited onto 
a framework at any time and regularly update their 
details to meet a client’s requirement e.g. Achilles or 
Constructionline.

Direct awards can be made and these have to be 
signed o�  by an organisation’s Board and they have 
to justify their actions. On occasions this may go to 
the relevant Secretary of State for sign o� . 

In the situation of a complex FM contract, 
organisations can use step-in. If your appointed 
contractor cannot fulfil the need through 
performance or capability then the organisation 
can bring in a third party to take over that element 
of the service. Where it is performance related, this 
will be time limited and at the cost of the appointed 
provider and ends when they can demonstrate 
suitable competencies to do the job.

There are a number of other companies can 
explore, for example, entering into more strategic & 
collaborative partnerships with their providers. This 
could result in a more outcome-based approach 
which relies on a pre-established relationship and 
more e� ective e-risk sharing. 

KEY CONSIDERATIONS 
The key considerations companies need to make 
before adopting emergency procedures are: 

� Clarify that the situation meets the criteria for 
treatment as an ‘emergency’ and that this direct 
approach to procurement can be fully justified and 
isn’t deliberately uncompetitive

� Identify, specify and prioritise the immediate 
procurement activities that will bring relief

� Consider the operating environment and conditions 
‘on the ground’ 

� Find out what other government agencies and NGOs 
are doing and, where possible, collaborate and for 
example look at available frameworks

� Consider your duty of care to suppliers and take 
appropriate measures to ensure their safety

� How to ensure a level of accountability during the 
emergency and how to establish a management 
structure to coordinate and authorise necessary 
procurement once the situation has been stabilised

ADVICE & OPINION



GRUNDFOS iSOLUTIONS

SERVICESCLOUDPUMP

TAKE FULL CONTROL AND OPTIMISE COST SAVINGS
In almost every industrial cooling application, there are significant process optimisation potentials to be 
realised. With Grundfos iSOLUTIONS and E-pumps, you can achieve substantial savings in energy, water and 
other operational costs, while gaining greater system overview and control. So, if your daily operation 
includes a pump system for industrial cooling, Grundfos iSOLUTIONS can help you connect to higher cooling 
efficiency and control. 

Read more about the benefits of Grundfos iSOLUTIONS and the cases to prove them at grundfos.co.uk/industrialcooling
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ADVICE & OPINION

FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
ncrease  volatility ithin the short ter  an  long ter  energy ar ets can a  ect  prices. 
oe arren  o o n er an  irector   o  ers a vice to facilities ecision a ers on ho  
igitisation co l  help the  anage energy  a i ising savings on their energy se an  costs 

There are many factors which will 
contribute to fluctuating energy 

prices; but it is best explained by 
looking at where the energy is being 
generated from, and how much we 
rely on imports to satisfy immediate 
demand. There has of course, been 
a significant increase in renewable 
energy, as shown below, taken 
from the Digest of UK Renewable 
Energy Statistics produced by the 
Government, which is also expected 
to rise further as we move to a low 
carbon economy. 

This is great news in terms of 
sustainability and the security of supply 
due to a reduced dependence on 
imports; but the supply itself is more 
volatile. If there is minimal sunshine and 
wind, the energy being generated and 
fed into the national grid will be severely 
a� ected. At times with minimal supply 
and high demand prices will be inflated. 
On a more positive note, the opposite 
may be true. There may be very high 
generation from renewable sources with 
average or low demand on the grid. In 
such cases the short term price of power 
will most likely be extremely low and 
possibly even negative if there is a need 
to take the power o�  the grid. This was 
seen in the UK on 14th January 2018. 
Wind output was extremely high and as 
it was early on a Sunday morning, the 
generation outstripped the demand, so 
prices fell into negative territory as the 
grid needed to be balanced by shutting 
o�  turbines and moving the power o�  

the grid.
This inflexibility of renewables is not 

the only driver behind more volatile 
pricing. Another major contributor is 
the closure of Centrica’s Rough Facility. 
Historically Rough acted as a backup 
to the UK demand for Gas by storing 
up to nine days’ worth of Gas at any 
one point. Due to the high availability 
of LNG (Liquified Natural Gas) from all 
over the world at comparatively cheap 
prices, it was decided by Centrica to 
close the site rather than upgrade/
renew it. Although there is debate 

surrounding the 
overall impact this 
has had/is having 
on pricing and 
supply security, 
one thing that has 
certainly prevailed 
is an increase in 
volatility of the 
movement of daily 
Gas prices. 

HOW DOES THIS AFFECT THE 
END CONSUMER?
For those purchasing “flexibly”, the key 
is in understanding data. The pressure 
on an energy purchaser has now 
increased significantly as markets may 
move extremely quickly. It is therefore 
vital that access to current pricing 
is available, as well as the ability to 
monitor it over extended periods of 
time. On top of receiving the data, the 
consumer must have a knowledge of 
what is driving any change in pricing 
and work out what the impact is 
on their business. For example, not 
only should an assessment of the 
likely driver behind price changes be 
considered in terms of the length of 
time it will continue, but also what is 
the impact of delivered cost? If Power 
moves by £1 per MWh – what does that 
actually mean to the end consumer’s 
monthly invoice? 

This understanding is not just vital 

SAVE YOUR ENERGY
for the management of risk when 
prices are increasing, but also when 
taking advantage of the opportunities 
when prices reduce. By having a 
broader understanding of the impact, 
it also becomes much easier to 
communicate with those stakeholders 
across the business who are not 
involved with energy purchasing, but 

are heavily invested. For example, 
members of the board or a financial 
director will need to make plans 
based heavily on the cost associated 
with, and budgeted for energy. By 
immediately understanding the 
delivered cost, decisions can be made 
far more easily and quicker, which is a 
necessity when purchasing flexibly in 
a volatile market. 

DIGITISATION…
Digitisation of data is essential 
to allow those responsible for 
purchasing their company’s energy 
to have the best possible chance 
of mitigating their risk and taking 
advantage of the opportunity that 
a volatile market will bring. Time 
cannot be spent gathering data to 
assess the impact of any price or 
consumption fluctuation, it must be 
available instantly to enable sensible 
and well thought out decisions to be 
made. This can then lead on to risk 
forecasting and strategy…

RISK MODELLING AND 
STRATEGIC PURCHASING
With the data available for both 
consumption and pricing, the 
ultimate goal is to work out the best 

purchasing strategy that fits in with 
the appetite for risk and maximising 
opportunity. The million dollar question 
is always “what is a good price?” 
Di� erent consumers will have di� erent 
answers depending on what needs 
to be achieved when setting out their 
purchasing strategy. For some, the key 
is minimum risk with the acceptance 
that locking in large proportions if 
not all energy, may result in a higher 
average price, but it does allow budget 
certainty. For others, there is a greater 
need to drive down pricing and take 
advantage of opportunities when they 
present themselves to ensure market 
competitiveness. 

Wherever an organisation sits on this 
spectrum, choosing a strategy that 
reflects their aspiration is vital. Doing 
nothing, leaving to run to spot, is a 
decision, but is increasingly risky in a 

tight supply market. 
To help guide a strategy – not only 

must the appetite for risk be assessed, 
but also the future prices modelled/
market sentiment understood. It is very 
true that no-one can predict the future, 
however even basic risk modelling can 
help identify the likely price fluctuations 
and therefore the relevant impact on 
a business’ bottom line. Again, if this 
is linked to the digitisation of data, it 
will allow for very quick decisions and 
changes to a strategy based on what a 
model may be showing.

A well evaluated, well informed 
strategy must be chosen, one that 
considers internal risk appetite, 
potential to take advantage of 
opportunity and market sentiment/
forecasts for the future. This is a 
huge task for an individual to take on 
without the necessary data, which is 
why digitisation is a must, by enabling 
you to take analysis to the next level 
through modelling price forecasts and 
even machine learning which helps 
speed up such forecasts. 

Volatility brings both risk and 
opportunity, winners and losers. The 
winners will have the most knowledge, 
access to data and ability to react most 
quickly… or just be extremely lucky. 

his n erstan ing is not st vital for the 
anage ent of ris  hen prices are 

increasing  t also hen ta ing a vantage of the 
opport nities hen prices re ce.”

FAST FACTS
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THE STRATEGIC SCRUM
April is a busy month for the facilities 

management community. The Royal 
Institution of Chartered Surveyors (RICS) 
hosted its annual Infrastructure Conference 
on 2nd, which took a look at how automated 
digital technology and artificial intelligence is 
reshaping the world around us; ‘tech talk’ also 
dominates The Facilities Event programme; and 
towards the end of this month the International 
Workplace and Facilities Management (IWFM) 
conference will focus on how we can “seize the 
strategic opportunity” in line with the changing 
nature of work. 

Last month, the International Facility 
Management Association’s (IFMA) World 
Workplace Europe conference shined a light 
on how new tech is transforming the FM 
landscape. IFMA, RICS and IWFM – all the bodies 
that represent the profession – are actively 
addressing the disrupters and the opportunities 
facing FM. And that’s because we are bearing 
witness to a fusing of technologies that is 
fundamentally changing the way we live, work 
and relate to one another. 

The “strategic opportunity”, it seems, is tech. 
But are we ready to seize it? 

As a company that champions tech-led FM, 
we’re naturally following the “FM and tech” 
conversation very closely. Without sounding 
harsh, we’ve noticed a bit of a gap between talk 
and action. As a profession, we’re pretty adept at 
bandying around phrases such as the internet of 
things, artificial intelligence, machine learning, 
robotic processing automation (RAP), blockchain, 
and so on. Not only have we mastered the full 
names, but we’ve also learnt the acronyms – IoT, 
AI, ML, RPA. We’re practically fluent!

Buzzword bingo is one thing. But winning the 
game is another. 

There seems to be a bit of a disconnect 
between hype and reality. Our daily gripes with 
tech are so far removed from the macro trends 
that we’re hearing about at these conferences. 
If the majority of us still struggle to connect to a 
teleconference system, for example, then what 
hope do we have of getting our heads around 
AI, analytics and machine vision? (The latter of 

which, by the way, is the next big thing that’s 
due to make the much-coveted IoT sensor-
ecosystem redundant.)

I’m a rugby fan so allow me to illustrate my 
point with a sports analogy. The New Zealand 
Rugby team, as much as it pains me to say, 

have dominated the rugby world for over a 
decade. Their consistency by far outperforms 

any other team as they focus on getting the 
basics right. The All Blacks don’t get carried 
away with the hype, they’re all about the reality, 
the game plan – they balance talk and action. 

Southern Hemisphere rugby is o� en 
characterised by its free flowing, attacking back 
play. The players are agile, they use their backs 
as weapons to snake through a defence and 
exploit the gaps; whereas Northern Hemisphere 
rugby o� en adopts a brutish, battering-ram 
approach, creating the gaps that can fast 
become their weakness if they don’t pause to 
assess the scene. We can apply this approach 
to FM. Let’s acknowledge the [skills] gap and 
fill it before we drop the ball. Let’s build from 
the back as opposed to looking back… get 
the basics right and you’ll be stronger going 
forward/in attack.

BLOG FROM SEAN FISHER, CHIEF OPERATIONS OFFICER UK AND IRELAND, ATALIAN SERVEST 

� @FMJOBFINDER
Apprentices may lack finesse but share key 
skills sets with graduates 
https://buff.ly/2WkXuGn 
#fmjjobs #apprentices #skills

� @PaulBagust
We have all been moved by images of the 
devastating impact of single use plastic on our 
natural environment. Join @RICSnews and @
IFMA_UK with some great speakers on 16th April 
at RICS to discuss how we safeguard our planet 
@KidsVplastic

� Nigel Oseland
https://www.linkedin.com/in/nigeloseland/
Environmental Psychologist, Workplace 
Consultant, Change Manager, Researcher, 
Author and Public Speaker
The debate on open plan versus enclosed 
offices rages on. It’s not binary, it’s not black 
or white, it’s not a dichotomy. I’m exploring the 
subtleties of why some individuals prefer open 
plan, and agile working, to others. Please take 
10 minutes to complete my survey in return for 
a copy of the research report, and the chance to 
win a free ticket to Workplace Trends.

� CIBSE FM @CIBSEFM 
Sophie Parry from @CIBSE & @SLL100 on LG14 
Control of Electric Lighting. Great chapter on 
commissioning and handover - which should be 
invaluable for any designer or #FacMan

� @Go_Home_Healthy
Our cross-sector Talking Toolkit has been 
designed to help employers begin meaningful 
conversations around work-related stress and is 
based on our six Management Standards.
Remember you can download it for free here   
http://ow.ly/Lr4X50nP22u    #WorkRight

� Acas Verified account @acasorguk 
Are distractions in the workplace affecting 
staff performance? Having dedicated 
quiet areas could be especially useful for 
neurodivergent staff. More on #neurodiversity
here: http://www.acas.org.uk/neurodiversity  
#AcasNeurodiversity #Managingpeople

...Not only have we 
mastered the full names, 
but we’ve also learnt the 

acronyms – IoT, AI, ML, RPA. 
We’re practically 

fl uent!”

Sean Fisher, Chief Operations Offi cer UK and 
Ireland, Atalian Servest
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THE IWFM’S VIEW 
CHRIS MORIARTY, DIRECTOR OF INSIGHT AND 
ENGAGEMENT IWFM

Does the FM industry need 
a functioning, e� ective 
trade association? It’s a 
question that seems to 
appear at the traditional 
FM industry curtain raiser, 
Workplace Futures, on 
an annual basis. And this 
year, as with the last, the 
dramatic backdrop was the 
Carillion collapse and the 
rocky times at Interserve. 

It would appear that 
FM businesses feel 
underrepresented. The Business Services Association 
(BSA) speaks for outsourcing in general, so what 
could be missing? Perhaps folk are feeling 
that the FM sector at large needs particular 
attention, especially given the current 
macroeconomic climate and focus on some of 
the larger outsourced services contracts. 

IWFM is regularly asked to comment on 
behalf of the industry but as I argued at this 
year’s event, representing the industry’s 
interests is not our role; professionalising 
the industry is – ensuring that facilities 
professionals excel at their profession. 

Past attempts have been made to set up a bespoke 
trade association. A movement to do that some 
years ago gathered pace, but then faltered when would-be 
founders couldn’t, when it came down to it, make the necessary 

investment. That surely begs 
the question of whether a 
facilities management trade 
association is a solution looking 

for a problem. Perhaps it goes 
to the heart of the identity of the 

profession itself. 
During our recent name change 

IWFM went through a process of 
redefining its purpose. We went back 

to first principles and re-articulated a core 
mission which is built on professional excellence; 

enabling and empowering professionals to have the 
best career possible; collectively creating the conditions for 
the profession to thrive and grow. The profession, that is, the 
135,000 people who work in it, is our core audience and focus. 

Does that mean IWFM does not engage with the industry? Far 
from it. We work hand in glove with the industry. Corporate 
members, play a huge part in our community, bringing 
innovation and fresh perspectives to everything we do. Our 
thought leadership work benefits greatly from partnerships with 
its major industry players. 

We help them to engage with their target markets, and in 
realising best practice and leading- edge thinking. But we’re 
more than facilitators. We don’t just connect our members to 
best practice, we acknowledge its trends and push it to the 
forefront, challenging with ideas and tools – enabling its wider 
implementation. 

We’re at the heart of many conversations on ethical 
procurement, contract templates, social value and much more; 
and we are committed to supporting outsourcing as a valid 
model for the important role it can play when done well - but 
this is all done from the point of view of the professionals 

carrying them out and ensuring best practice is front 
and centre. 

So, to trade association or not? Ultimately, 
this is in the hands of industry. As an 

organisation which has just undergone 
a core purpose reassignment, we have 
learned that if something doesn’t 
already exist, its invention needs a 
solid rationale – not to say sustainable 
backing. 

Professional bodies have a distinct 
purpose and IWFM’s is clear; not to 

represent a business sector but instead 
to be the voice to show how a profession 

can excel. If industry wants to have its interests 
collectively protected, then that can only come 

from them and that will take concerted action and 
investment. �

FM CLINIC 

With the establishment 
of a UK IFMA chapter, 
FMs can now choose from 
three professional bodies; 
RICS, IFMA and IWFM to 
help them develop their 
skills and enhance their 
careers. However, with all the 
negativity around outsourcing 
which has tarnished facilities 
services, do FM suppliers urgently 
require a Facilities Management trade 
association to represent the sector?  
And if so, how can this be achieved?

Chris Moriarty

ADVICE & OPINION

underrepresented. The Business Services Association 

Past attempts have been made to set up a bespoke 

years ago gathered pace, but then faltered when would-be 

carrying them out and ensuring best practice is front 
and centre. 

So, to trade association or not? Ultimately, 
this is in the hands of industry. As an 

organisation which has just undergone 
a core purpose reassignment, we have 

purpose and IWFM’s is clear; not to 
represent a business sector but instead 

to be the voice to show how a profession 
can excel. If industry wants to have its interests 

collectively protected, then that can only come 
from them and that will take concerted action and 

Representing the 
industry’s interests is not our 

role; professionalising the 
industry is – ensuring that 

facilities professionals excel at 
their profession.” 

– Chris Moriarty

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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THE IFMA’S VIEW 
DAVE WILSON FRICS, IFMA FELLOW, DIRECTOR, 
EFFECTIVE FACILITIES & IFMA UK CHAPTER 
DIRECTOR    

One’s immediate 
sense is that 
there is no 
pressing need 
for an FM trade 
association to 
represent the 
sector, otherwise 
the industry 
would have 
got around to 
sorting one out. 
But perhaps the 
issue is thornier 
than that, and 
revolves around 
what suppliers might get from a trade association, and 
how that fits with the future of the market.

It seems relatively obvious that the major service 
providers are capable of looking a� er their own 
interests, at least up to a point, with their own lobbying 
and contacts, as well as their existing memberships of 
umbrella groups like the BSA. But while we might not 
expect them to take a lead, an e� ective FM association 
might well give them the benefit of an independent 
voice as well as a facilities market oriented one, and in 
turn they might lend credibility to it. So, there could be 
benefits for them, provided the purpose is clear and the 
execution professional. Thus, while a trade association 
might not begin with them, it should keep the door open 
to their joining.

Small businesses, on the other hand, probably have 
neither the time or finances to begin the process of 
growing an association. 

That leaves the mid-market players to take the lead. 
Why would they?

The answer lies in their need both to change the way 
the market works and to establish a more level playing 
field with buyers. The problems which the industry 
faces are primarily around buyer confidence, with 
failures in service reliability, unnecessary complexity 
in pricing, reporting and measurement, and questions 
over financial resilience all contributing to a view that 
outsourcing is a high-risk activity. Ironically, since most 
of these issues flow from either buyer behaviours or the 
failures of a few major suppliers, this damages smaller 
companies’ brands and marketing e� orts more than it 
does the large established companies.

To address these concerns (which do nonetheless also 
a� lict the major FM players if they result in more services 
returning “in-house”) requires an industry body which 
is committed to the development of a set of standards 
of behaviour - on both sides of the contract process 
- which is ethical, transparent, consistent and meets 

buyer needs, while at the same time permitting genuine 
competition on cost, service and innovation. 

All this has to be part of a trade association remit 
which aims to rebuild confidence in a market which, 
especially in the public sector, has become quite toxic as 
a quasi-monopoly buyer (the Government) has pursued 
cost cutting and low tenders at the expense of any 
semblance of sustainable finances or, indeed, service 
quality. The result has been a series of corporate crises 
and failures which have had a significant detrimental 
e� ect on the reputation of the whole industry. 

It seems therefore that a trade body which is able to 
advocate independently, to set and maintain standards 
in terms of, for example, bidding behaviour and financial 
stability, and to educate buyers in the realities of FM 
economics, might well be a valuable resource for the 
industry as a whole. How to get there from here requires 
a coalition of businesses to agree on that way forward, 
provide some funding and find a credible programme to 
move forward. That it hasn’t happened yet doesn’t mean 
it is impossible, and perhaps the current circumstances 
are such that it is a requirement for the future growth of 
the FM industry, rather than a luxury.  �

THE FM CHIEF EXECUTIVE’S VIEW
MARTIN REED, 
CEO, INCENTIVE FM GROUP 

We strongly 
believe that there 
should be a trade 
association that 
clearly represents 
the sector and 
have been asking 
for this to happen 
for some time. 
This is not just to 
help address the 
negativity around 
outsourcing 
but also to give 
the industry a 
comprehensive and clear voice. The current situation 
is that there are enough trade and professional bodies 
around to cover most angles but there isn’t a real trade 
body that covers traditional commercial FM.

In our view BIFM was never a trade body even though 
they touted for ‘corporate members’. This is why we took 
the decision to join the BSA as it is the only organisation 
that currently comes close to being a decent trade 
body that is even somewhere near our industry. They 
are committed to actively promoting the benefits 
of outsourcing and we don’t believe that any other 
organisation is successfully representing companies like 
Incentive FM and delivering this message. As a result, 
major companies are missing out on the benefits that 
outsourcing can bring such as driving down costs whilst 
driving up standards and our sector is missing out on 

FM CLINIC 
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much needed revenue.
The only issue with the BSA is that it covers a much wider range of 

services than true Facilities Management, including construction, 
which understandably skews the remit of the organisation and the 
areas that it is focusing on.

Two years ago, Julie Kortens, ex Channel 4 FM, tried to get some 
momentum for an FM trade body using BREXIT as a jump o�  point. 
However, the fact of the matter is that the large corporates are happy 
with the BSA and the smaller companies cannot easily bankroll a 
start-up organisation with overheads. Therein lies the real problem.

In conclusion we believe that our industry does need a true trade 
body but in order for that to happen we would need a considerable 
number of small and medium sized businesses to pay a few thousand 
pounds each to get the thing started. This is not easy and very unlikely 
to happen in the current, uncertain climate. � 

THE PUBLIC SECTOR 
OUTSOURCING 
EXPERT’S VIEW
SIMON VENN, 
CHIEF GOVERNMENT & 
STRATEGY OFFICER, MITIE

There is no escaping the past 15 
months have been challenging 
for the sector. As individuals, the 
genetic make-up of each company 
is totally di� erent. Yes, there is 
overlap and we compete in many 
sectors like catering, security, 
cleaning or engineering, but no two 
FM companies are the same. We each have our own unique additions 
and opportunities which add value for clients. 

Yet as a cohort, we are tarnished with the same brush. Right now, 
that brush isn’t painting roses around cottage doors but it’s also not 
revealing the entire picture. Much work is being done to reinvigorate 
the sector. Be that improving client services and adding value by 
developing smarter ways of working or deploying state of the art 
technology. It’s also important to support our most important asset 
by being better employers for the thousands of people working across 
the sector. It’s been an intense journey and there’s still some way to go, 
but we are on the right path. 

So how do we get that story out there? Some cynics would say that 
‘bad news sells’ and journalists aren’t interested in FM’s answer to 
unicorns and rainbows, but I disagree. There are a few vocal leaders, 
but it’s the cohesive narrative that is missing. That is a void that a trade 
association could help the industry fill. Not by becoming a defensive 
mouth piece, but by creating a space where FMs could come together 
to raise industry standards which benefit both clients and providers 
alike.

This does work. We see it across a vast range of sectors. In the UK 
alone, there are almost 2,500 trade bodies according to the Trade 

Association Forum’s Directory. Each of which focuses on collaboration 
in its sector.

On an informal level, this united approach is already bearing fruit 
within FM. Mitie, along with a range of other outsourcers, has been 
working closely with the Cabinet O� ice on a collaborative project 
to launch a new Government Outsourcing Playbook. This venture 
between public and private sectors was designed to ensure future 
services outsourced by government are set up to succeed and provide 
the best possible public services. Basically, a win win scenario for 
providers, the client, and ultimately, the end user. 

Guidelines have been developed and there will need to be a shi�  
in both procurement and bidding cultures. But, in working together, 
this project has the best possible chance of succeeding. Competition 
remains a core element so there’s no conflict of interest when it comes 
to securing business, but each provider involved has seized this once 
in a generation opportunity to e� ect positive change.

I’ve been privileged to be involved in the project. Seeing how we’ve 
tackled industry wide issues within the public sector makes me 
wonder how we can apply the same approach to the private sector. 
The variety of clients and their individual needs will make this more 
complex, but that doesn’t mean its unachievable. 

The only potential conflict comes when policy change doesn’t 
work for all parties and has indirect consequences. For example, if a 
company’s main client is the public sector, it’s unlikely to have any 
issue meeting the new PPPR regulations for paying suppliers. Not so 
simple for companies which have a significant share of spend with 
private sector clients who contract on much longer payment terms 
(+90 days is some cases) but leverage the same supply chain as their 
public sector counterparts.  These companies are inevitably caught in 
the middle and squeezed from a debt perspective because they must 
still pay their suppliers within 30 days. I think everyone agrees the 
timely payment of suppliers is the right thing to do, but finding a way 
to reach that payment panacea will prove a more challenging journey 
for some more than others. This is exactly the kind of bumpy road an 
industry association could seemingly smooth.

Similarly, with market pressures all outsourcers face, such as debt 
reduction, risk allocation and regulation. Instead of individuals driving 
an imperfect market, a cohesive body could support a broader, 
more balanced industry. Ensuring space for entrepreneurial entrants 
alongside established players is achievable, providing the governance 
is in place to achieve a consistently high industry standard. 

An industry striving for better is powerful. Together, we can be 
a force for professionalising the FM industry. Don’t get me wrong, 
when it comes to winning business, the gloves are o� . But when it’s 
down to defending our industry’s reputation and raising professional 
standards, we should all stand together. In that regard, a trade body 
could only be a welcome addition to the sector. �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk

FM CLINIC 

Simon Venn
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NJC (Not Just Cleaning) specialises 
in providing commercial 

cleaning and support services including 
window cleaning, rope access, specialist 
cleaning, public realm cleaning, waste 
management and janitorial to mainly blue-
chip clients. The company recently made 
the bold decision to relocate its head o� ice 
to Central London, retaining a regional 
support facility in Wokingham, Berkshire. 

It’s unusual to hear about any organisation 
heading into the capital, and even more 
surprising to find a service company take up 
residence in such a glamorous location as the 
Zig Zag building. The development, which is 
part of Landsec’s £2 billion transformation of 
London’s Victoria, opened in 2015, and went 
on to win the best o� ice building at the World 
Architecture Festival 2016. We sat down with 
MD Paul Crilly to ask, what prompted such a 
move when the majority of service suppliers 
tend to opt for out-of-town locations such as 
business parks?

The impetus, he says, was deciding to 
take advantage of building lease breaks 
to completely rethink its plans. “We had a 
desire to do something quite di� erent, and 
once we started on that journey we had a 
perfect storm of opportunity. Our space in 
London was pretty basic, and not the best 
environment for colleagues. The lease in 
Winnersh was up for renewal, and with 80 
per cent of our revenue coming from Greater 
London customers, we decided there was a 
compelling reason to be in London, as close 
as possible to many of our key customers.

“That’s why we decided to switch things 
around, and have a regional support 
business, based in Wokingham, while 
moving our head o� ice to London. We’re 
really fortunate to have very large contracts, 
within which the bulk of our workforce is 
embedded. The head o� ice operates as a 
support function to them and we need to be 
as e� ective as we can be – and simply get 
smarter.”

Paul Crilly, Managing Director of NJC, talks to Sara Bean about the 
rationale ehin  the relocation of its hea  o   ce to on on s ictoria 
an  hat it signifi es for the f t re of the co pany

LONDON CALLING
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Landsec is one of NJC’s regular customers, 
which presented the opportunity to work 
with the property firm in choosing the new 
o� ice (on the first floor of the 12-floor Zig 
Zag building). Landsec also took care of 
project managing the Cat A and B fit-outs 
for the new o� ice space. For NJC this meant 
that aside from design meetings to discuss 
colour palettes, furniture ideas and so on, 
they could concentrate on preparing for the 
head o� ice move in February 2019.

Says Crilly: “When you look at o� ice 
trends at the moment, the likes of WeWork 
are disrupting the industry and their 
environments all look and feel like this, so 
first and foremost we’re trying to reflect 
the market we work in. The move means 
that we now look like the customers we’re 
servicing, as these exposed ceilings and 
concrete walls are typical of the sort of 
o� ices we deal with in our marketplace. 

“But we’re also changing the way we work, 
with, for example, the inclusion of three or 
four seating types in the new o� ices, aimed 
at facilitating collaboration. The new o� ices 
o� er more group seating than dedicated 
desks, and there are only three teams now 
who need fixed desks, which are business 
support, finance and HR.”

The new o� ices feature a range of flexible 
meeting rooms which can be formatted as 
one larger space for team training or town 
hall meetings. One of the most popular 
additions has been a sit-up counter in 
the centre of the o� ice aimed at flexible 
workers, which has already attracted 
operational colleagues into the o� ices to 
make use of the space. 

Says Crilly: “The change has been 
fantastic culturally. We pitch ourselves as 
a responsive, agile company and what we 
have done here is the next stage of our 
evolution. We all had a hand in the design 
and layout of the new space, which is 
aimed at accommodating three key areas: 
customers, business support and quiet 
working, and so far, the most positive 
aspect is the number of occasions our 
operational support colleagues come and 
go. Also, we’ve already had more customers 
come here in the few weeks we’ve been 
here than over the three years we were in 
Winnersh.”

SMART THINKING
One of the big selling points of the Zig Zag 
building is its intelligent design, as it o� ers a 
range of smart technology that gives precise 
control over environmental aspects such as 
lighting, heating and cooling. From a so¡  
services perspective digitisation has been 
seen within the FM sector as an essential 
mode of innovation, but Crilly is quick 
to deny the adoption of new tech for the 
wrong reasons. 

“People look at technology as if there’s a 
problem to be solved, and I’d rather look 
at what your customer needs and start 
from a base position,” he explains. “For me, 
transparency and integrity are everything, so 
I need to find a way to agree a sum of hours 
for services. I’ll achieve that as seamlessly 
as possible through time and attendance 
technology, where I can demonstrate that 
we have met the hours agreed, and then 
through a quality auditing regime I can also 
tell you the quality of those hours. 

“The crucial part of that is how I present 
that information to the customer, and that 

is about data – so whatever tech we deploy 
should give us some information that makes 
us smarter, which customers can cut and 
carve in whatever way they want.”

This kind of technology, he argues, can 
help raise the bar in terms of performance, 
health and safety and compliance. For 
example, you might use an automatic 
measurement to monitor the number of 
near misses being recorded, and if the 
number of near misses starts to change 
the system might recommend carrying out 
a toolbox talk on health and safety. Data 
monitoring may be achieved in a number 
of di� erent ways; for example, Crilly says 
he expects footfall sensors to become a 
standard washroom requirement. 

“Some organisations will install 
something on the door which measures 
throughput,” he says. “Others may fit 
hand dryers with wi-fi points, which gives 
them more information, but it’s important 
to understand what they are going to do 
with that data. You’re in danger of saying, 
‘we’ve measured the footfall, what do we 
do with the data, is it in line with what the 
customer gave us, or should the customer 
reconfigure what is needed on this floor as 
there are three times as many users than 
first envisaged?’ This means that there is 
a greater demand for hand towels, soaps, 
toilet rolls and so on – or is it swings and 
roundabouts, as demand on other floors 
has gone down?”

Another key driver for locating the firm’s 
HQ in London is the fact that the capital 
is becoming a vertical city, with around 
200 towers currently in planning. This will 
require services to get smarter as buildings 
go higher. NJC has accordingly developed 
its in-house capability in window cleaning, 

Another key driver for locating the 
fi r s  in on on is the fact that 

the capital is eco ing a vertical city  ith 
aro n   to ers c rrently in planning.”
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building maintenance and inspection from 
the ground, mobile elevated work platforms, 
cradles and rope access window cleaning.

The company is also working with clients 
on the increased adoption of robotics, but, 
stresses Crilly, this requires getting involved 
at the design stage to ensure the technology 
fits the environment. He firmly believes that 
as the experts in their field, NJC’s job is to 
look at ways of constantly improving service 
– but simply demanding ‘innovation’ in a 
tender, he argues, doesn’t actually o� er the 
customer anything definitive and can lead 
to empty promises. “The word innovation is 
overused. There are many things which have 
been forgotten and reintroduced – is that 
innovation?”

PEOPLE POWER
All of NJC’s services are people-centric, 
which impacts the company in many ways, 
including how much its employees are paid 
per hour, the number of hours they work and 
the impact of Brexit on workers from abroad.

Says Crilly: “Some of our customers who 
are more exposed have been contacting 
us regularly to see how we’ll cope, but 
we wouldn’t be as successful without our 
international colleagues, all of whom show 
a high level of professionalism and attention 
to detail. We’ve always recorded country 
of origin, and if any of them need to be 
sponsored we would do so. So far we haven’t 
seen high levels of self-repatriation going on, 
although we’re seeing fewer Europeans by 
volume and lower levels of English language. 
But we’re not lowering our standards when 
it comes to language as it’s important people 
have a good understanding, especially as a 
lot of smart buildings use voice instructions 
should there be an emergency.

“There’s a big drive for social value in 
the community we’re in,” he continues, 
“and first and foremost we look a¡ er the 
community we employ. This is why we’re 
big supporters of sustainable employment, 
so we have a low proportion of operatives 
on minimum wage. It’s di� icult for me to 
say to a colleague, ‘I value you highly but 
will only pay you the government minimum,’ 
which is why we’ll pay above the living wage. 
Our policy is not to do zero hours unless a 
colleague actively requests it, and we’ll use 
technology to control the number of hours 
people work.”

For instance, if someone is covering for a 
colleague for two weeks and their number 
of hours goes above 12 or 14 hours, NJC 
will contain that. Although good clients are 
conscious of the number of hours NJC’s 
operatives are working, some organisations 

with a worthy CSR agenda are still only 
prepared to pay the minimum wage, 

Crilly says. For this reason, NJC will 
“check out potential customers, 

and if their attitude to sta�  
in the tender document 
contradicts their values, 
we’ll turn them down.”

This sustainable agenda 
extends to other key areas, 
including limiting the 
kind of chemicals used 

during cleaning, ensuring 
the rigorous use of PPE and 

o� ering work opportunities to 
a diverse range of people, from 

youngsters just out of school to 
rehabilitated o� enders. 

Says Crilly: “In our sector, I believe 
if we pay people well we’ll get a higher 

quality service every day. Then they’ll think 
of ways to make work smarter themselves. 
They’ll embrace new equipment and new 
technologies more quickly, and even if we 
introduce some kind of new technology 
or equipment that saves man hours, we’ll 
absorb that into our business. This mean 
they won’t be in danger of losing their job 
because we don’t need them to do as many 
hours, as we can always move displaced 
colleagues to other parts of our business. In 
that way we’re motivating sta�  to try and 
think of better ways to do their jobs, faster, 
quicker and smarter.” 

He concludes: “I’ve always believed that 
good cleaning is a positive experience, and 
means you can come into that reception 
downstairs a¡ er it’s been snowing and 
we’ve ensured it’s clean and dry and you’re 
able to get to your work safety and be 
productive. The WeWorks of this world 
are driving the power of the workplace 
experience. This is driving up the need 
for higher quality services, which we’re 
determined to deliver.”



WISEWISE
WISE begins with our software at the design stage to help 
identify the right ventilation solution for your project. Wireless 
commissioning of WISE is effortless and SuperWISE provides a 
real-time system overview to keep your project smooth from 
start to finish and beyond.

Demand controlled ventilation with 
intelligence and simplicity built-in.

Find out more about WISE
wise.swegon.com

H
ay

le
y,

 M
o

n
ey

p
en

n
y 

R
ec

ep
ti

o
n

is
t.

FMs use Moneypenny because we offer the very best people and 
technology to deliver 24/7 brilliant service. Discover how we will 
make you operate even more effectively. Talk to us today.

moneypenny.com    
0333 202 1005

Outsourcing our switchboard 
reduces overheads, saving 
my FM team time and our 
company money.”

SWITCHBOARD LIVE CHAT MOBILE ANSWERING SPECIALIST TEAMS

Moneypenny client since 2013.

“

http://www.moneypenny.com
http://wise.swegon.com


   APRIL 201928

FOCUS      DIGITAL WORKPLACE

For some time, the UK has been 
grappling with a productivity problem. 

Recent figures put it at just 0.2 per cent, a 
marked decline in output (see note 1). But 
the decline is multifaceted, and in part can 
be tied to a fall in employee engagement 
levels at work (2). If UK organisations 
are to remain competitive on a global 
stage, industry leaders must ensure that 
employees are motivated, productive and 
even passionate about their company and 
its mission. 

While there’s no overnight fix, forward-
thinking organisations are turning to 
technology in a quest for answers. In 
turn, technology is helping to transform 
the workplace from somewhere that 
work is done to a place where employees 
collaborate, inspire one another and achieve 
higher-quality work outcomes in less time 
and with less e� ort. 

Research suggests that employees value 
this contribution; a study of over 2,000 
adults showed that the modern worker 
now places higher value on technology 
than any other work perk (3), including 
flexible working, discounts and workplace 
décor. If businesses truly want to buck 
the productivity trend, they must listen to 
employees and provide exactly what they 
need to do their job well. 

The digital age has changed the way we 
socialise, organise ourselves and keep on top 
of tasks. This is reflected in the relationship 
we have built with technology, with 85 

per cent of the UK’s online population 
now owning at least one smart product 
(4). Organisations that cannot mirror that 
relationship in a work context will struggle 
to attract and retain the talent they need to 
grow the business. 

There is no stronger advocate for 
the deployment of technology in the 
workplace than Generation Z. This new 
cohort of employees ranks technology in 
an organisation as important as career 
prospects (5). Classified as those born a¡ er 
1995, Gen-Z has grown up using touch-
technology in classrooms and is accustomed 
to using collaborative tools to work and 
deliver projects. 

This approach to work is fundamentally 
changing the employer-employee dynamic. 
Organisations must be prepared to adjust 
their environment to accommodate this 
shi¡  towards technology-fuelled huddle 
and collaboration spaces. Those who don’t 
risk being seen as trapped in the past and 
unappealing to anyone who has built 
human-machine partnerships. 

But this is just one generation among 
many that make up the UK workforce. While 
listening to the needs of Gen-Z is important, 
organisations cannot a� ord to alienate 
those that have been working with legacy 
technology. Striking a balance is key if they 
are to retain talent that has an appetite to 
adopt new technology – if not at the same 
pace as the new cohort coming into the 
workforce. 

Steve Roberts of Dell EMC describes the many ways that 
technology can help transform workplace productivity 

Critically, the technology must work 
as advertised. Businesses who make the 
mistake of upgrading their hardware to 
attract talent and retain employees but 
forget backend infrastructure will find they 
are fighting a losing battle. If the hardware 
and so¡ ware are incompatible, then it will 
cause delays and ultimately become a 
source of workplace frustration. Estimates 
show that businesses lose 545 hours of 
sta�  productivity every year through IT 
outages (6), and given the earlier statements 
about productivity, this is downtime that 
businesses cannot a� ord to lose. 

All of which means that leaders must be 
prepared to invest in technology or face 
becoming a part of the problem. Workers 
want to use the latest tablets, laptops and 
smart o� ice technology to collaborate with 
one another and be productive, but it cannot 
impede their overall experience. Downtime 
and delays are disruptive, so businesses 
must assess their complete IT estate to have 
the maximum impact. 

FINDING A BALANCE 
Maintaining high levels of productivity is 
all about the experience. Leaders must 
find the right balance between introducing 
technology that is easy to use, but also 
delivers an improved service and boosts 
employee morale. 

And what better place to start than the 
meeting room. How o¡ en do workers find 
themselves wasting time waiting for a 

S U P P O R T
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conference call to connect or finding that 
someone on the other end doesn’t have 
compatible technology? As well as being 
frustrating and disruptive, it can set the 
tone for the entire session, whether that’s a 
20-minute call or a three-hour meeting. 

In fact, recent studies show that 
employees waste an average of 15 minutes 
per conference call simply getting started 
or dealing with distractions (7). Innovation 
in meeting room technology has developed 
to the point that both novice and advanced 
technology users can enjoy it without the 
everyday frustrations. For businesses, it’s 
about taking the leap in investment.  

Integrated Skype systems, large interactive 
monitors and high-quality laser projectors 
are just a few of these fundamental 
technologies. Skype room systems help 
employees to stay in touch remotely and 
liaise with workers around the world, while 
interactive monitors encourage employee 
collaboration and provide a space for 
creative expression. Laser projectors, on 
the other hand, provide a professional 
but seamless experience that fosters an 
innovative environment. 

These technologies plug into the move 
towards a more creative, collaborative 
workspace, where employees can dial-in, 
share their presentations and make live 
iterations to worksheets from wherever they 
are working. It’s clear that they have a role 
to play in every o� ice and can even be used 
as a base layer for companies to introduce 
more elegant o� ice technology solutions. 

Intelligent assistants are an example 
of these advanced solutions that can be 
used to improve productivity. Despite their 
slow adoption, the deployment of digital 
assistants is expected to accelerate over 
the next four years, with 25 per cent of 
digital workers set to use virtual assistants 
every day by 2021 (8). This year’s Consumer 
Electronics Show, so o¡ en the bellwether for 
innovations in consumer technology, was 
dominated by announcements from Google 
Assistant, Amazon Alexa and Apple’s Siri. 

Whether you like them or not, they’re here 
to stay, and with over one billion devices 
now containing Google’s smart AI assistant 
(9), it’s a trend that will only increase. This 
staggering growth is symbolic of how useful 
these devices can be in the workplace. They 
can handle simple admin tasks such as diary 
scheduling, internet searches and to-do lists 
which o¡ en consume precious time and 
resources and can distract employees from 
other impactful work. 

But to o� set the risk of alienating workers, 
leaders have to take a measured approach 
to implementation. There is no silver 
bullet, but there are steps managers can 
take to ensure they get the most from their 
investment. 

MODERN WORKING HABITS
Employees today are no longer restricted 
to working in the o� ice. Many enjoy flexible 
working benefits where they can work at a 
place and time most convenient for them. 
While this is a rewarding experience for 
employees, it can o¡ en mean that a business 
will have half its workforce in the o� ice 
while the other half is working elsewhere. To 
make this work, IT must be able to deploy 
technology that keeps their employees 
connected to the business while also 
providing a seamless and secure experience. 

Thin client technology is a ready-made 
option. It provides an easy-to-manage 
solution that does not require local storage; 
it enables simple remote access as well as 
easy installation in employees’ homes or 
other working environment. Importantly, 
it does not require heavy IT maintenance. 
Employees simply log on to their system 
at home and remote into the company 
servers. This means they can maintain 
access to the same application and files 
without the need to reinstall or update any 
so¡ ware. Therefore, employees can be as 
productive on the move and working in 
remote locations as they are in the o� ice. 

This shows that despite what many 
might think, you do not need to make 
wholesale changes to a business model or 
overhaul budget allocation for technology 
to make an impact. Ultimately, employees 
are at their most productive when they 
are comfortable, confident and given the 

scope to collaborate and be innovative. By 
choosing the right technology and fostering 
an environment of collaboration, leaders 
will discover that the task is a lot easier, 
cheaper and less daunting than initially 
thought. 

A sign of a modern, progressive company 
is thinking about technology first when it 
comes to the role that employees must fill. 
Having outdated, faulty or incompatible 
technology is not only demotivating and 
frustrating for existing employees, it almost 
always turns o�  potential talent. Instead, 
by reassessing how technology can fit 
within your business, meeting modern 
collaborative ways of working and ensuring 
that employees can work securely and 
e� iciently from home, businesses can 
provide the tools necessary for employees to 
do their job well. 

Steve Roberts is UK Manager, Large Displays, 
Dell EMC.
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DIGITAL W     RLD
Colin Wills, CEO of Elogbooks FM, believes a data-led approach 
to facilities management can remove long-standing barriers to 
e   cient service elivery 

The scope of the facilities 
manager role is growing. The 

need to keep building occupants 
safe and happy remains central, but 
now the job requires FMs to drive 
sustainability, improve occupants’ 
wellbeing, reduce running costs 
and more. Shorter lease terms and 
the diversification of occupiers’ 
needs mean that services are also 
increasingly important. For these 
reasons, the traditional ‘one size fits 
all’ facilities management model is 
nearing redundancy. 

The rise in smart building technology 
o� ers innovative ways to meet these 
demands.

The key to lean decision-making 
is reliable, structured data. Smart 
building technology o� ers exactly 
that. It provides the opportunity 
to introduce more touch points to 
improve our understanding of the 
sites we manage. We can monitor 
everything from car park lighting and 
room temperatures to HVAC operation, 
filter pressures and footfall. With these 
insights we can improve resource 
allocation, introduce predictive 
maintenance, optimise central systems 
so they become more energy e� icient, 
and improve the overall environment.

While in theory this enables a move 
away from a reactive approach to 
facilities management, the influx of 
data means app fatigue is a real barrier 
to progress. Stakeholders cannot 

a� ord the time to log 

in to numerous platforms and analyse 
the information. The testing, change 
management and rollout of numerous 
systems across a portfolio is a costly 
and resource-intensive process.

A much better approach is to put 
in place solutions that allow us 
to integrate data and turn it from 
information into structured knowledge. 
In this way, we can move from a closed 
to open protocol model, then onwards 
to become truly smart and connected. 
We can fine-tune our management 
model and automate processes to fulfil 
the needs of di� erent occupants across 
multiple buildings, easily.

SAVING ENERGY
Smart building technology removes 
many of the barriers faced by FMs, 
clearing the way for positive change. 
Energy management is one such 
area where access to data presents 
unprecedented opportunities. 

A historical lack of visibility into the 
operation of the central plant has 
prevented FMs from making quick, 

informed decisions about issues that 
could have a significant impact on 
energy consumption. Complex and 
legacy building management systems 
(BMS) coupled with a non-technical 
understanding of HVAC functions are 
largely to blame.

Smart building technology solves 
this problem. Cloud-based building 
monitoring solutions, such as our 4D 
Monitoring system, integrate with 
sensor technology to gather and 
analyse asset performance data to 
provide FMs with real-time, non-
technical exception reports. 

These retrofit solutions identify 
ine� iciencies on our behalf and equip 
us with the knowledge we need to 
reduce energy consumption. For 
example, in commercial properties, 
human intervention coupled with 
changing occupier requirements 
commonly result in the slow creep of 
discrepancies between the original 
BMS strategy and building occupancy 
hours. This has a direct impact on 
utility spend. With smart building 
technology, these inconsistencies are 
highlighted, enabling us to ensure 
critical assets operate within the 
required timeframes. 

Where secondary air-conditioning 
systems are used for heating and 
cooling inside a building, this same 
method can be utilised to track 
localised controls. Site management 
teams can engage with stakeholders 
– including users – to ensure these 
secondary systems are shut down 
when not required in order to further 
improve building e� iciencies, saving 
energy and reducing running costs.

PREDICTIVE MAINTENANCE
Smart building technology 
also enables us to move away 
from traditional models of M&E 
maintenance delivery. Rather than 
rely on planned maintenance regimes 
or user complaints to highlight 

operational issues, we can use data 
to identify maintenance requirements 
early, before they become critical. 

This data-led approach means we 
can improve asset lifecycles as well 
as reduce unnecessary checks on 
equipment that is performing to the 
required standard. In fact, we can 
move away from SFG20 to a more 
informed process. For example, by 
tracking di� erential pressures on 
air-handling units, we can predict 
when filters need changing, so they are 
replaced only when they need to be.

Temperature, air quality and 
lighting have a significant impact on 
occupant wellbeing. For example, 
there is a negative correlation between 
the levels of CO2 in the air and the 
productivity levels and cognitive 
capabilities of employees (National 
Institute of Environmental Health 
Sciences, 2015). Room temperature is 
also a recurring point of contention, 
and FMs are o¡ en forced to deal with 
complaints.

The advancement of the internet 
of things helps us to solve these 
problems and hone our service 
delivery. As sensors become smaller 
and more powerful, we have more 
opportunities to monitor our buildings 
in a discreet and non-intrusive way. 
We can leverage temperature, touch, 
lighting level, proximity, footfall and 
air quality data to improve wellbeing, 
alleviate room temperature disputes, 
inform cleaning resource allocation, 
make security patrols more e� ective, 
and so much more.

To summarise, automation is already 
enabling us to integrate processes, 
so we can manage more facilities at a 
macro and micro level, reduce human 
error, and improve e� iciencies. Soon, 
smart assets will flag system errors or 
operational inconsistencies and log 
reactive tasks autonomously, before 
occupants or tenants report the issue.

Process interconnectivity and 
artificial intelligence will speed up 
service delivery workflows and create 
a seamless service provider-facilities 
management experience, giving FMs 
an opportunity to refocus on the core 
elements of the job.

With the opportunities sensor 
technology provides, we will be able 
to create digital twins of the buildings 
we manage. We will know what is 
happening when and why, allowing 
our systems to inform stakeholders, 
engage with maintenance providers, 
ensure work is completed, reduce risk 
and improve compliance.



Today’s busy FMs face the increasing challenges of meeting 
legislation, maximising efficiency and minimising costs – 
all while delivering effective internal comfort that improves 
the well-being of occupants. Our Hybrid VRF systems 
combine the design flexibility and performance of VRF 
air conditioning with the comfort levels associated with 
traditional chiller technology to deliver the ideal solution.

Explore R32 Hybrid VRF at: hvrf.me/FMJ

R32 HYBRID VRF
Experience

The heating and cooling solution for every environment

  Award winning system installed 
in numerous UK buildings over 
the past 5 years

  Fully packaged solution with low 
running costs and maximum efficiency

  No refrigerant in occupied spaces, 
complying with BS EN378

http://hvrf.me/fmj


   APRIL 201932

FOCUS      M&E

Too hot, too cold, too stu	 y, too bright, 
too dim…we’ve all experienced 

spaces that just don’t feel right. The 
amount of time we spend in indoor 
spaces is significant, and so the quality 
and comfort of internal environments is 
becoming more important. 

Over the last decade there have been 
many advances in knowledge and technical 
solutions in this area. These include an 
increased understanding of the non-
visual e� ects of light on our metabolism, 
growing evidence of overheating risks, and 
widespread deployment of LEDs, wireless 
technologies and consumer devices, 

allowing building occupants to monitor their 
environment and activities. To fulfil the need 
for further guidance, this summer CIBSE 
will be releasing a revision of Technical 
Memorandum 40, focusing on health and 
wellbeing in building services. 

The scope of ‘health and wellbeing’ is 
extremely broad, ranging from acute health 
impacts and comfort and performance 
to fulfilment, joy and happiness. Health 
and wellbeing is influenced by indoor 
environmental factors, including thermal 
conditions, humidity, air quality, light and 
lighting, acoustic comfort, water quality 
and availability, and electric, magnetic and 

Sara Kassam, Head of Sustainability Development at CIBSE, 
explores the contribution of maintenance and engineering 
to creating healthy internal environments 

electromagnetic fields. An integrated approach 
is required to respond to users’ needs and 
balance various constraints to deliver buildings 
that are energy e� icient, and provide a healthy, 
comfortable environment with a level of 
adaptability and resilience. 

RECOMMENDED PRINCIPLES
Precautionary principle. The health e� ect of 
design solutions will sometimes only become 
apparent in the long term. The precautionary 
principle should be applied to limit the risk 
of unintended consequences. This does not 
mean that innovation in products and systems 
should be limited, rather that solutions should 
be demonstrated to be safe rather than waiting 
for potential evidence that they are not.

Source control. This is the prevention, control 
and treatment of pollutants at source before 
they enter the environment and become 
a potential hazard. This should be the first 
step of a health and wellbeing strategy as the 
most e� ective way to reduce risk and avoid 
reliance on costly, complex or maintenance-
intensive solutions. For example, reducing 
noise exposure through management at source 
or relocation, or reducing emissions of air 
pollutants by selecting low emission materials. 

Focus on building users. Strategies should 
be inclusive and provide users with a level of 
choice and control over their environment. This 
can greatly improve a person’s experience of a 
space and increase the likelihood that a larger 
proportion of building users will find conditions 
comfortable. We all know it’s not usually 

BEHIND CLOSED 

DOORS
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possible for a single set of conditions to 
meet everyone’s needs and preferences.

Manage, monitor and maintain. ‘You 
can’t manage what you don’t measure’ is 
a well-known saying, and entirely relevant 
when it comes to health and wellbeing. As 
access to data improves, check the quality 
of environment provided and manage user 
expectations.

Recommended performance criteria – for 
example, daylight levels or pollutant levels 
in water – may be used as targets in new 
designs, or to reference the performance 
of existing buildings. As a minimum, these 
should meet regulatory requirements, but 
also internationally recognised health-
based guidelines, particularly those from 
the World Health Organization (WHO). 

This approach to performance criteria 
is broadly consistent with other 
emerging guidance, such as BS ISO 
17772-1: Energy performance 
of buildings – indoor 
environmental quality and 
the dra�  revised BB101 
guidance on ventilation, 
thermal comfort and indoor 
air quality in schools. It 
is important to note – in 
the case of air quality, for 
example – that the desired 
outcome is expressed in terms of 
maximum recommended pollutant 
levels rather than ventilation rates, as is 
commonly done. Rates will not necessarily 
guarantee a suitable outcome, especially if 
outdoor air is polluted.

INDOOR AIR QUALITY
Indoor air quality is largely dependent 
on outdoor air pollution. In addition, the 
indoor environment contains many sources 
of pollutants from building materials, 
consumer products, occupants and their 
activities. 

In most countries, there is currently no 
comprehensive regulatory framework 
on indoor air quality (with the exception 
of radon), nor any widespread industry 
standard. Therefore, referring to WHO air 
quality guidelines alongside minimum 
regulatory requirements is recommended. 
There is a hierarchy of importance in the 
range of pollutants we are exposed to. Some 
pose a severe health and even death hazard 
through short-term exposure, such as 
carbon monoxide. 

For some pollutants, long-term e� ects 
may show up years a� er exposure has 
occurred or a� er long or repeated periods 
of exposure – examples include radon, 
particulates and nitrogen dioxide. These 
long-term hazards may be respiratory or 
cardiovascular diseases. Other pollutants 

may not be a known severe 
health hazard, but become 

irritants if concentrations 
are su� iciently high or 
exposure su� iciently long, as 
with many volatile organic 

compounds (VOCs). Others 
may have limited health 

e� ects but are considered useful 
indicators of indoor air quality, 

such as carbon dioxide. 

LIGHTING
Light is fundamental to our health, 
wellbeing, and cognitive capabilities. It 
acts through our visual environment, our 
circadian rhythms, and as radiation. In 
our visual environment, it is important 
to safety and visual comfort, supports 
task performance and communication, 
and complements architecture to create 
pleasing and beautiful environments. 
Negative visual impacts, such as eyestrain 
and the e� ects of glare and flicker, produce 
discomfort in the short term but can a� ect 
health if repeated over long periods, and 
can impact on safety. 

Light also acts as a key regulator of 
our circadian rhythms, supporting 

sleep patterns, bodily functions, 
and emotional and mental 

wellbeing. It not only a� ects 
our health (it can help 

reduce the symptoms 
of depression and 
Alzheimer’s, for example) 
but also contributes to 
sleep disruption, with 
detrimental health 

consequences. In addition, 
light as radiation can 

have very serious health 
implications in terms of tissue 

damage to the eyes and skin.
Both natural and electric 

lighting can contribute to design 
solutions. Daylight should be given priority 
wherever possible, complemented by 
glare protection. In temperate climates, a 
minimum average daylight factor of two 
per cent is recommended, and five per 
cent will usually be su� icient for a room to 
appear well daylit unless it is very deep or 
obstructed. Views out should be provided 
wherever possible, ideally including natural 
elements such as grass or trees. 

The final appearance of the lighting 
scheme will be greatly a� ected by the 
interior layout and finishes, requiring 
multidisciplinary coordination. Lighting 
products evolve rapidly, with many 
seeking to replicate natural daylight 
cycles, promoting alertness and cognitive 
performance during the day and avoiding 
sleep disruption at night. The claimed 
benefits should be carefully evaluated, 
particularly until such time as our 
understanding of ‘lighting for health’ is 
more advanced.

Indoor air quality and lighting are 
just two of the variables that a� ect 
health and wellbeing, but all the factors 
that influence the comfort of building 
occupants are undergoing debate, research 
and development. The complexity and 
interactions between factors in internal and 
external environments mean that a holistic 
approach is required – but the extra e� ort is 
worth it for healthier and happier people. 

MAPPING OF WELLBEING STANDARDS
CIBSE has produced a tool mapping the 
WELL Building Standard requirements in 
the UK context in terms of WHO guidelines, 
CIBSE and Society of Light and Lighting 
guidance, British Standards, BREEAM and a 
selection of other key industry sources. The 
issues covered are air, water, light, comfort 
and mind. Currently only the air section is 
available, but the others will follow in due 
course.  https://bit.ly/2Ou9lPC 

Light is fundamental to our 
health, wellbeing, and cognitive 
capabilities. Its acts through our 
visual environment, our circadian 

rhythms, and as radiation.”

https://bit.ly/2Ou9lPC
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The concept of regularly using 
external space to host company 

meetings, helping to avoid excess 
spend on commercial space, is 
fast becoming a reality for many 
corporates – which makes sense on 
many levels. It is far more cost-
e� ective to save the expense of 
in-house o� ice space that might be 
underused, instead renting rooms on 
a ‘need only’ basis that are a good fit 
for the planned event.

Choosing a meeting space to suit 
each individual occasion has its merits. 
It makes no sense to accommodate 
four people in a room designed for 
40, or cram 20 people into a room 
better suited to a party of six. There 
are property companies that now 
specialise in providing meeting 
facilities to meet a range of needs, 
from vast, elegant conference rooms to 
private and informal meeting space.

Such providers take space in areas 
where big multinationals are located, 
o� ering serviced rooms, o¡ en by the 
hour, to help businesses organise 
meetings. This is particularly helpful in 
situations where the meeting is at short 
notice, attendees may be flying in from 
overseas, and internal space is limited 
or booked up. 

The model has other potential 
applications, from conducting 
interviews and sensitive discussions 
to ‘town hall’ gatherings and o� site 
training. There is plenty of flexibility 
in the design concept, ranging from 
a boutique hotel vibe to traditional 
corporate style.

MAKING AN IMPRESSION
The quality of the facilities is central 
to sourcing the ideal o� site meeting 
space. When researching the options 
it’s important to look for clean, 
spacious bathrooms and flexible 

catering options. These basics may 
feel secondary but they form a major 
part of the overall experience and will 
impact on how attendees judge the 
host company. First impressions can 
be lasting.

Washrooms should be considered 
not just from a practical point of view 
but as an opportunity to enhance the 
corporate image. Clearly there should 

be an adequate number 
of cubicles and basins, 
as most attendees will 
want to use the facilities 
at the same time during 
breaks. But cleanliness 
and elegant design will 
positively a� ect visitors’ 
perceptions.

The same is true of 
refreshments. Typically, 
most o� site meeting rooms come 
with tea, co� ee and a choice of still 
or sparkling water. However, catering 
choices are another opportunity to 
enhance the experience of visitors, 
particularly if the event is a lengthy one. 

Catering o� erings vary from onsite 
chefs to the option to phone in for a 
cold bu� et or plates of sandwiches. 
The quality of the food served helps 
to shape impressions of the host 
company. A good-quality, tasty and 
varied menu implies that thought 

and attention has been given to the 
wellbeing and enjoyment of attendees. 
Good onsite catering also ensures 
that no time is wasted travelling to a 
restaurant or leaving people to make 
their own arrangements.

The quality of the seating is another 
significant factor. If people are sitting 
and required to concentrate for 
a prolonged period of time, well-

designed, comfortable 
seating will help to 
avoid sti� ness and 
back pain and improve 
the quality of the 
experience. Where 
important events and 
high-profile visitors are 
involved, specifying a 
touch of luxury in the 
seating would 
not harm the 

company’s cause.
However, important as these factors 

are, it can all be undone if the correct 
technology isn’t in place. The real 
must-have is appropriate technical 
support –audiovisual equipment, wi-fi, 
whiteboards and so on. These are the 
necessary tools of the trade when it 
comes to pitching and presentations. 
Some providers o� er their own 
technical support, with trained sta�  
on hand to help with any di� iculties. 
This is a big tick in the provider’s 

favour, as great food and luxurious 
surrounds will not make up for 
the embarrassment of a failure of 
technology.

Sometimes a change of environment 
simply for change’s sake can perk 
up employees. Teambuilding or 
brainstorming exercises, for example, 
can benefit from taking place away from 
familiar o� ice surroundings. However, 
it’s important to choose an environment 
with the right facilities and technology 
to ensure no time is wasted in setting up 
– particularly where the space is rented 
by the hour and cost is an issue. 

FACE TO FACE
There’s another reason why external 
meeting space has been growing in 
popularity. A¡ er an initial flurry of 
interest, virtual meetings are beginning 
to take a back seat as businesses 
gravitate back to personal interaction, 
integration and collaboration. We 
are social animals, and although the 
technology now exists to allow most 
meetings to happen remotely, we like 
to look people in the eye and press the 
flesh when there are matters to resolve.

As more of us move towards flexible 
ways of working, we are becoming 
less dependent on place and spending 
more time either at home or on the 
move. This means that time spent with 
colleagues and co-workers is becoming 
more valued. It is more important 
than ever to ensure the time spent in 
meetings is time well spent. Working 
with external meeting room providers 
helps to ensure a venue that is fit for 
purpose.

To sum up, the advantages of using 
outside meeting room spaces are 
many and varied, ranging from better 
management of business costs and 
space needs to providing beneficial time 
away from the o� ice and ‘trading up’ 
when hosting clients and guests. The 
model also fits with the trend towards 
flexible working.

We are no longer tied to one location 
– and nor does our business have to be 
tied to, or defined by, any given space.

With square footage at a premium in many locations, organisations are under 
press re to revie  their se of space. yril arsons of   ce rinciples a es 
the case for utilising external meeting facilities
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If you ask o	 ice workers what they find most irritating 
and unproductive about their workplace, they are likely 

to suggest o	 ice noise and distractions. This issue has 
intensified over recent years for several reasons. Not only 
has the proliferation of mobile devices grown, the amount 
of space allocated to each person has fallen substantially as 
companies adopt more space-intensive and agile workplace 
models. In short, we are making more noise than ever before 
– and we’re closer together while doing it.  

In addition, as collaboration continues to drive workplace 
design and as o� ices trend towards more open and flexible 
environments, the lack of private spaces for employees to 
concentrate and focus is now an issue. So much so that a 

recent comprehensive study published by Oxford Economics 
and Plantronics showed that three-quarters of employees 
said they need to take walks outside, while 32 per cent listen 
to headphones in order to focus and block out distractions. 
Meanwhile, employees in the noisiest o� ice environments are 
more likely to swap their job for a working culture that o� ers 
fewer distractions. 

It’s not all about noise, however. Cramped o� ice space in 
which employees have no personal space or control, and open-
plan o� ices that o� er little privacy, can seriously compromise 
individual focused work. Furthermore, open windows, lack 
of meeting space, chatty co-workers, and the proliferation of 
mobile devices in general, only serve to exacerbate the problem. 

Eve Fitzhenry, Head of Marketing at Boss Design, explains why quiet space free of distractions 
is an essential component of modern workplace layouts

TIME TO FOCUSTIME TO FOCUS
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The statistics are shocking. According 
to one of the latest major studies into this 
issue, carried out by researchers at the 
University of California, a typical o� ice 
worker is interrupted as o� en as every 
three minutes. To make matters worse, it 
can take us up to 23 minutes to be able to 
return to the task at hand. All of this serves 
to increase stress levels and decrease job 
satisfaction. There’s a storm brewing.

Interestingly, a study of 11,000 workers 
carried out by o� ice design firm Unispace 
found that 60 per cent of an average 
working day is devoted to individual 
task-focused work, 25 per cent to 
collaboration, seven per cent to socialising 
and around the same for learning. As well 
as restricting productivity and creativity, 
o� ice noise and distractions can have a 
serious impact on employee wellbeing and 
motivation. It’s reported that ‘irrelevant 
noise’ not only disrupts work, but also 
increases stress levels and decreases job 
satisfaction. Studies confirm that 63 per 
cent of employees say that they lack quiet 
space for focused work and that this has 
a negative e� ect on their productivity, 
satisfaction and wellbeing. 

Also, within any o� ice environment 
there are di� ering personality types, with 
everybody striving for an optimal level 
of stimulation to be at their happiest and 
most productive. Unfortunately, that 
optimal level varies widely, and can have a 
profound e� ect on workplace design. For 
example, o� ice design that creates ‘buzzy’ 
environments and pushes for stimulation 
and proximity can be overwhelming for 
introverts.

What’s also interesting is that extroverts 
tend to spend less time in the o� ice, and 
when they are in the o� ice, they tend to be 
in meetings. So, you could say we appear to 
be designing our workplaces for the people 
who are not actually present.

It’s tempting to think that the core 
problem we must address is the amount 
of noise in the workplace. Of course, by 
introducing acoustic pods, screens and 
quiet rooms, we can reduce noise to an 
extent. Flexible work schedules, remote 
working options and time management 
training are also tools to aid productivity 
and reduce o� ice distractions. However, by 
far the most e� ective solution is one that 
addresses all of the senses, not just the 
ears.

The ‘collaborative habitat’ remains a key 
part of workplace design, assisting in the 
speed of idea development and knowledge 
flow throughout an organisation. Spaces 
where teams can concentrate or engage 
in confidential collaboration are pivotal 
to successful design, as are breakout 
spaces that encourage interaction and 

spontaneous conversation, as well as 
providing an opportunity to take a break 
from desk seating. 

However, research shows that we still 
need to be able to complete distraction-
free solo work in order to feel productive. 
According to a survey of 90,000 
people by architects Gensler, 
‘workplace e� ectiveness 
is not collaboration, 
it’s individual focus 
work.’ Conversely, 
the report also 
concludes that 
‘focus is also 
the workplace 
environment’s 
least e� ectively 
supported 
activity.’

CREATING HABITATS
As more and more 
companies come around to 
the idea of creating ‘habitats’ in the 
workplace to support di� erent types of 
activity-based working, the challenge 
for o� ice designers is to create an 
environment that addresses the needs 
of workers in all of their daily tasks, 
while at the same time ensuring they 

are engaged, happy and productive. This 
means creating environments with a range 
of settings that allow people to find the 
right space in which to work, whatever their 
psychological, physical, personality, or 
practical needs. 

This model, which is routinely described 
as ‘activity based’ or ‘agile working’, is 

certainly not new and dates back to the 
time of the combi-o� ice – a mix of 

cellular and open plan that was 
a common feature of European 

o� ices long before we even 
knew what a laptop was. 
However, the key di� erence 
nowadays is that while the 
combi-o� ice was frequently 
specified as part of a 

hierarchical vision of work, 
today’s organisations prefer 

to focus on the democratic 
benefits of agile working.

The provision of zones for private 
and interactive work today should be 

far more dependent on function and need 
than on status. This relies on a thorough 
understanding of the organisation’s needs, 
as well as those of the people who work for 
it. With research pointing loudly and clearly 
to the importance of o� ering the right 
level of acoustic and visual privacy when it 
comes to making people happier and more 

According to a survey of 90,000 
people by architects Gensler, 
‘workplace e� ectiveness 

CREATING HABITATS

companies come around to 
the idea of creating ‘habitats’ in the 

This model, which is routinely described 
as ‘activity based’ or ‘agile working’, is 

certainly not new and dates back to the 
time of the combi-o� ice – a mix of 

cellular and open plan that was 
a common feature of European 

o� ices long before we even 
knew what a laptop was. 

hierarchical vision of work, 
today’s organisations prefer 

to focus on the democratic 
benefits of agile working.

The provision of zones for private 
and interactive work today should be 

far more dependent on function and need 
than on status. This relies on a thorough 

The ‘collaborative 
habitat’ remains a key part 

of workplace design, assisting 
in the speed of idea 

development and knowledge 
fl ow throughout an 

organisation.”
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productive at work, it appears to be a far better 
solution than the traditional open-plan o� ice.

A survey of nearly 43,000 US o� ice workers, 
most cited the lack of acoustic privacy 
to be their biggest issue, rather than the 
level of noise. This contradicts the industry 
accepted wisdom that open-plan layout 
enhances communication between colleagues 
and improves employees’ overall work 
environment satisfaction. They need to be 
able to work with their colleagues and enjoy 
the benefits of interacting with each other, but 
there is a better balance to be struck than the 
one that many have right now.

To meet the need for quiet, private spaces in 
order for employees to concentrate and focus, 
a whole new generation of products have been 
developed. These include freestanding pods 
that create spaces for individual private work, 
as well as enclosed meeting spaces in larger 
configurations. Similarly, high-backed seating 
addresses the need for individual space as well 
as meeting and breakout spaces. These can be 
used in collaborative configurations to provide 
zones with a high degree of visual and acoustic 
privacy in even the busiest o� ice. 

Screens have long been used to break 
up spaces and reduce noise, but the latest 
generation of screens applies our growing 
knowledge of how people react to sound to 
create flexible solutions that can be 
adapted over time in response to 
changing needs. 

However, it’s not just 
about products. The 
average workstation 
footprint has 
shrunk by over 
25 per cent in 
the last few 
years, saving 
both space and 
money, but with 
the potential for 
counter-productive 
cramming. A well-
designed layout will 
minimise sight lines and 
also group people sensibly. It 
will take account of trends such 
as higher occupation densities and allow 
for them.

Specifying quiet work rooms and breakout 
spaces can be essential – if properly monitored 
and managed – so that people can work in 
the right environment for the job at hand. The 
intelligent use of screens and partitions helps 
to provide the right balance of privacy and 
interaction. 

It’s also important that the physical 
environment is a true reflection of an 
organisation’s culture, and that the goal 
should always be to get rid of irrelevant 
noise. Once again, interior design can play an 
important role in expressing the workplace 
culture. Both products and layouts can indicate 

habitat remains a key space within 
the workplace for a multitude 
of reasons; but by providing 
employees with areas where 
they can focus, concentrate, gain 
headspace, and are free from 
noise and other distractions, the 
organisation will reap the rewards 
in terms of a more productive, 
happy and engaged workforce. 

to people which areas are 
suitable for quiet, focused 
work and which lend 
themselves more to 
communication and 

collaboration. This encourages 
them to make di� erent choices 

about their behaviour so that 
everyone benefits. 

In conclusion, the collaborative 

Specifying quiet work 
rooms and breakout spaces can 

be essential – if properly monitored 
and managed – so that people can 

work in the right environment 
for the job at hand.”
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FOCUS      HEALTH AND WELLBEING

Most employees spend much of 
their lives working. Assuming 

a full-time worker sleeps for eight 
hours each night and has a 40-hour 
working week, this means people 
spend half of their waking day at 
work. For most, the lunch break 
represents an opportunity in the 
middle of the day to pause, eat 
and relax.

Many UK o� ices provide a workplace 
canteen, and being on the premises 
it’s usually the quickest and most 
convenient place to go for lunch. 
Preoday, a digital ordering platform, 
collaborated with Yoyo, a specialist in 
mobile payment, on a study to explore 
the relationship between workers and 
their o� ice canteen. The aim was to 
understand how UK workers engage 
with their cafeterias and assess the 
ways the customer experience can be 
improved.

The first finding was that at present 
UK workers do not have healthy 
lunchtime habits. In the first place, 
most o� ice workers do not take their 
full lunch break. While eight out of 
10 (82 per cent) of UK workers with a 
canteen said they are allowed to take 
between 30 minutes and an hour for 
lunch, seven out of 10 (73 per cent) 
actually take half an hour or less. 

In several cases, people admitted to 
taking very short lunch breaks – more 
than one in three (37 per cent) said 
they tend to grab something and head 
back to their desks, or, at most, take 

a short 15-minute break. Indeed, 34 
per cent admitted to skipping lunch 
altogether two or more days a week. 

One might think that the presence 
of a workplace restaurant would be 
helpful to time-pressured employees. 
However, the survey found that 
workers do not regularly take 
advantage; the average UK employee 
visits their o� ice cafeteria just six times 

a month, and more than half (53 per 
cent) use it less than once a week.

Asked what is most important on 
their break, a third of respondents 
(32 per cent) said cheap prices and 
good value for money were critical 
when buying lunch. But 28 per cent 
didn’t believe they were getting 
enough value for money – nor are they 
being rewarded in any way for their 
regular custom.

Over a quarter (27 per cent) named 
speed as a crucial factor when 
considering their lunch options, 
while nearly a quarter (24 per cent) 
cited queuing times. One in eight (11 
per cent) of workers who use their 
cafeteria said they o¡ en spend over 10 
minutes queuing for their food, which 
means a worker who takes the average 
30 minutes for lunch could spend a 
third of their time standing in a queue.

IT’S NOT THE FOOD
Unsurprisingly, the taste of the food 
was the most important consideration 
for what people eat at lunchtime and 
where they buy it. Forty-two per cent 

said it was one of their two most 
important criteria. Most seemed 
content with the quality of the food 
in their canteens – only 16 per cent 
disapproved of the food on o� er, and 
just nine per cent said it didn’t meet 
their dietary requirements.

So if it’s not the food, what puts 
people o� ? The answer seems to be a 
number of things. Sixteen per cent said 
that not knowing the menu in advance 
dissuaded them from going to the 
workplace restaurant – something that 
could easily be rectified through better 
communication with customers.

Value and convenience are also 
important factors. Two-fi¡ hs of the UK 
respondents (40 per cent) said they 
would visit their workplace restaurant 
more o¡ en if the service were quicker 
or they could pre-order their food 
and pick it up without queuing at all. 
By the same token, loyalty schemes 
and more personalised experiences 
would have a positive e� ect – more 
than half (57 per cent) said they would 
visit more o¡ en if there were a loyalty 
scheme that o� ered personalised 
deals.

Half (50 per cent) of UK employees 
said their canteen already o� ers some 
kind of tech-led benefits system, such 
as a loyalty scheme, pre-ordering, 
pre-pay or special o� ers. This rose to 
56 per cent among those who use their 
cafeteria regularly, but plummeted to 

25 per cent among those who don’t. 
It seems that many workplaces are 
embracing technology to positively 
engage with customers, but there are 
plenty who are missing a trick.

The most common innovation 
at workplace restaurants is the 
introduction of special o� ers, with 
one in five (21 per cent) saying their 
o� ice canteen makes use of them. The 
least o� ered service was prepayment 
technology, with only 12 per cent 
saying their cafeteria provided this 
option. This could be regarded as a 
missed opportunity to increase footfall 
among the 24 per cent of people put 
o�  by queues. 

Equally, loyalty or reward schemes 
are lacking – only 15 per cent of 
canteens reward workers for their 
custom, in spite of the fact that 57 per 
cent of people say they would visit 
more o¡ en if their canteen had such 
a scheme.

Ultimately, employers have a good 
opportunity to improve the take-up 
of workplace catering. Many of the 
negatives that discourage visits can be 
resolved by paying attention to what 
sta�  actually want, and the innovative 
solutions that already exist.

Healthy, appetising menus may not be enough to attract staff to the  
workplace restaurant, claims Nick Hunter, MD of Preoday. He argues 
that other incentives may be necessary

WELCOME BREAK



Unpredictable weather conditions making it difficult 
to schedule exterior projects and keep them on 
track? Now you can confidently schedule your 
exterior projects in all seasons thanks to the new 
Johnstone’s Smooth Masonry with Quick Rain 
Resistance technology. Johnstone’s improved 
Smooth Masonry is now rain resistant after 20 
minutes and can be applied in temperatures 
from 2°C and rising. With 15 years BBA approval, 
Johnstone’s Smooth Masonry provides a cost 
effective solution that extends the maintenance 
proposition therefore, reducing the total 
maintenance cost over the age of the building.

Visit www.johnstonestrade.com to find out more.

Johnstone’s Smooth Masonry, 
for Quick Rain Resistance.

LET IT 
RAIN!RAIN!

www.darcymonitoring.co.uk01732 762338

Firewater Pollution 
Control Valve

Can you contain firewater within 
your site drain network?
Can you isolate drains at times of 
high risk?
Can your system be automated?
Can you seal your site drain system 
in seconds?

Instant drain 
isolation  

Use to contain 
firewater runo� 

Automated or 
manual operation

Retain pollutants 
and spills on site

Contain firewater within site drainage system
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FOCUS      HEALTH & SAFETY

Referred to as the ‘greatest 
challenge facing London today’ 

by the Greater London Authority, the 
housing shortage in the City and the 
South East in particular has led to 
the rise in change of use buildings. 
Primarily, the increased demand for 
residential flats, combined with the 
slowdown of the o	 ice market has 
resulted in many developers looking 
for opportunities to convert o	 ice 
premises into residential dwellings. 

Whilst alleviating the housing crisis, 
there are considerations around 
managing fire safety in a change of 
use building, as requirements for 
residential buildings are di� erent 
to other types of building. Some 
developers and FMs working for 
smaller operations, may not be 
aware of this, especially as planning 
permission is not always required in 
change of use buildings; which poses 
a potential risk factor in terms of 
fire safety. As an added issue, these 
redevelopments or refurbishments 
o� en happen at a rapid pace which, 
alongside potential loopholes within 
the fire safety order and planning 
process, can pose a potential fire risk 
for residents. 

Generally speaking, planning 
permission is required when change 
of use works include what the 
Government defines as ‘development’, 
which includes but is not limited to 
‘material change of use’. In theory this 
incorporates change of use buildings, 

as the transition from say an o� ice 
block (deemed a class B building) to 
a residential unit (deemed a class C 
building) would constitute a material 
change of use. A change of use where 
the before and a� er use falls within 
the same class would be permissible 
without planning permission; for 
example changing a shop to a café 
(both within class A). The lines become 
blurred however as there are certain 
circumstances that are the exception 
to this system, where developers may 
be permitted development rights 
which allow change of use, without 
having to make a planning application. 
The government-permitted 
development rights 
scheme allows certain 
change of uses to 
be carried out 
without planning 
permission 
in these 
circumstances 
and an example 
is change of use 
from an o� ice to 
a residential unit. 
Although it makes the 
process more straightforward 
for the developer (notwithstanding 
that they are still required to submit 
a Prior Approval application with 
planning drawings and supporting 
documentation, as well as seek 
consent from the local council for 
change of use), the consideration 

around adapting and/or installing 
correct fire safety features adequate 
for a residential dwelling is 
paramount. 

FIRE SAFETY OBLIGATIONS AND 
CONSIDERATIONS 
It is important that both the landlord 
and any other organisations 
responsible for managing the 
refurbishment process in a change 
of use building are aware of their fire 
safety duties and are mindful that 
these loopholes are not a means to 
cut corners. Additional legislation 

is in place to protect 
occupants of 

residential 
dwellings when 

it comes to 
fire safety, 
compared 
with other 
types of 

building use. 
All building 

refurbishment 
work falls under 

the Regulatory 
Reform (Fire Safety) 

Order 2005, which outlines what is 
required in order to comply with 
fire safety law. The Housing Act 
2004 was also designed to impose 
more stringent housing standards 
to protect occupants of residential 
dwelling and includes fire as a 

category hazard to be assessed. There 
is ample guidance available around 
fire safety management, including 
but not limited to the Guidance on fire 
safety provisions for certain types of 
existing housing produced by the Local 
Authorities Coordinators of Regulatory 
Services (LACORS).

There are also considerations 
around the building itself. Older 
buildings may have outdated fire risk 
assessments and fire preventative 
measures in place, which therefore 
must be revised. Refurbishments will 
need to follow the same stringent 
fire safety and fire risk assessment 
requirement as new builds and in 
these scenarios it can be more di� icult 
to retrofit a solution that meets fire 
safety law. There may also be features 
in a building that were suitable for its 
original use but are not for residential 
use. Potentially safety-compromising 
scenarios to consider include things 
like compartmentation. 

The means of escape also may 
not be suitable given the potential 
changes in occupancy figures. 
Additional fire risks may be introduced 
too, through communal cooking and 
use of cooking equipment in small 
confined bed-sit-type rooms; also 
items such as heaters may be brought 
in by residents to dry clothing where 
the provision of communal facilities 
are inadequate. Even small things 
such as lighting candles can pose an 
additional risk, which is why on this 
basis safety features such as automatic 
fire detection will certainly need 
reviewing. 

The same considerations 
should be applied to the higher 
education community, where rapid 
refurbishments are o� en done in order 
to meet a short-term need but the 
long-term use and suitability of these 
buildings are not always considered. 

As such, fire risk assessments must 
be carried out on all change of use 
buildings before passing building 
control and a building is occupied. 
This is critical, as in a worst case 
scenario, if fire safety does not meet 
requirements, building control will 
not be passed and if a building is 
occupied, an emergency evacuation 
procedure will be implemented until 
remedial work has been done. In 
order to avoid this, developers, FMs, 
landlords and all persons responsible 
for the refurbishment of a change of 
use refurbishment should be aware 
of their obligations and always seek 
expert advice when it comes to fire 
safety. 

Anthony Cassidy, Health, Safety & Fire Technical Manager at Bureau Veritas 
ith a vice on anaging fi re safety in a change of se il ing

RESIDENT DANGER 
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THE NEW 37.5 TECHNOLOGY - 
CLIMATE CONTROL FLEECES      
These new 
styles from 
Snickers 
Workwear 
deliver 
AllroundWork 
warmth 
and cooling 
comfort.

Not only 
will you stay 
warm with 
these new 37.5 
Technology 
Fleeces, 
you’ll look and feel cool too. With styles for both professional tradesmen and 
women, they excel at ventilation and moisture transport to keep you working 
comfortably wherever you are on site.

The 37.5 Technology fabric in the Fleece is a very quick-drying material 
that captures and releases moisture vapour – like your sweat - for superior 
coolness and dry working comfort. 

A� er all, keeping a balanced work temperature is not just about staying cool 
and in great shape, it’s a matter of your wellbeing and job safety. 

So, to make sure you get the right protection, visibility, flexibility, durability 
and ventilation, check out the new Snickers Workwear 37.5 Technology 
Fleeces, to fit your workday.

� www.snickersworkwear.co.uk 

� 01484 854788

ADVANCED SYSTEM PROTECTS BULGARIAN 
COMMUNICATIONS COMMISSION FROM 
FALSE ALARMS 
The headquarters of Bulgaria’s 
Communications Regulation 
Commission will be protected 
by industry-leading fire 
systems from Advanced as 
part of a major refurbishment 
project and drive to reduce 
false alarms.

Located in Sofia, the 
Communications Regulation Commission (CRC) was established in 2002 as an 
independent state authority entrusted with the management and regulation of 
all electronic communications in Bulgaria. 

A recent upgrade of the fire systems in the Communications Regulation 
Commission o� ice was undertaken by Advanced partner, FireTech Engineering 
Ltd. The project saw Advanced’s Axis EN system installed in the building 
supported by smoke detectors, and Advanced’s AlarmCalm false alarm 
management solution. 

AlarmCalm is a free upgrade to Advanced so� ware and firmware that takes 
advantage of the hi-speed robust panels and networks to o� er a best in class 
solution for managing verification and investigation delays to outputs. It allows 
the false alarm management strategy for a site to be refined right down to 
points and to take account for resident needs and area usage. It includes the 
AlarmCalm loop device that allows residents or trained sta�  to indicate whether 
they believe a signal in their area is due to a false alarm.

� www.advancedco.com

THE SOLID GEAR OCEAN SAFETY SHOE – 
PRECISION SAFETY AND COMFORT 
Solid Gear continues to modernise PPE footwear with a safety shoe that looks 
and feels more like a trainer.

Combining a lightweight athletic look and superb safety features, the new 
OCEAN safety shoe is ideal for workers who are constantly on the move.

The shoe’s midsole is made of a poured PU rather than a traditional injected 
PU to give a more cushioned feel underfoot, while the thick rubber outsole 
provides a high level of anti-slip protection and durability. 

With an eye-catching style, the shoe’s BOA comfort fastening delivers a better 
overall fit making it easy to take the shoe on and o� . 

Added to which, the shoe’s fibreglass toecap and ballistic midsole combine 
with the other 
protection 
features and 
anti-static 
properties 
to deliver S3 
protection.

So get to 
know more 
about the 
quality and 
innovation 
plus the top 
class safety 
functionality 
in every Solid Gear product – your feet will notice the di� erence.

� www.solidgearfootwear.com 

� 01484 854788

ALTRO CREATES A ‘HOME FOR LIFE’ IN 
DEMENTIA-FRIENDLY CARE HOME       
A package of Altro 
products has been fitted 
in a new £10m dementia-
friendly ‘super’ care home 
in Scotland.

Crosslet House in 
Dumbarton is a 90-bed, 
ultra-modern complex that 
incorporates a Dementia 
Unit and Day Care 
provision. 

Each resident in 
Crosslet House has their own private ensuite bathroom, and Altro Pisces safety 
flooring was fitted for style, comfort and safety. Altro Pisces was also fitted in 
various medical rooms, toilets and sta�  showers. 

Altro Whiterock Splashbacks have been fitted in various locations around 
Crosslet House to provide a striking, yet hygienic alternative to tiles. 

To create a warm, homely environment throughout Crosslet House, Altro 
Wood Safety flooring in the shade Urban Cherry was fitted in general circulation 
areas, corridors, dining and living rooms, colour-coded kitchens, hair salon and 
sta�  room.

The classic and proven combination of Altro Stronghold 30 safety flooring 
and Altro Whiterock White wall sheet was fitted in the main kitchen and kiosk 
shop to provide the ultimate hygienic, safe environment. Back of house areas 
were fitted with Altro Walkway 20 safety flooring to ensure optimum safety and 
reliability underfoot.

� www.altro.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
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SMART DESK OCCUPANCY SENSOR LAUNCHED TO 
HELP BUSINESSES MONITOR WORKSPACE USE 
Pressac Communications, a UK 
manufacturer of smart sensor 
technology, has launched a wireless, 
low-energy, under-desk sensor to detect 
occupancy and help companies use 
o	 ice space more e	 iciently. This new 
solution allows facilities managers to 
see live desk availability and collect 
usage data quickly and easily.  

The under-desk passive infrared (PIR) 
sensor is a small, unobtrusive box that 
sticks to the underside of a desk and 
detects the presence of people. The 
sensors are wireless and use very little 
energy, making them easy to install and 
maintain. They can be used to support 
space optimisation planning, smart desk 
and meeting room booking and smart-building 
management based on occupancy monitoring.

Jamie Burbidge, Digital Solutions Product 
Manager at Pressac, says: “We’ve developed the 
sensor based on extensive customer feedback. We 
quickly learnt no two use-cases were the same 

and many alternative sensor options were too 
power hungry. With this in mind, we designed our 
under-desk sensor to be highly configurable using 
our remote commissioning tool and highly energy 
e� icient so batteries should only need replacing 
every 5-10 years. 

“As well as identifying underused or 
high-usage areas, enabling customers to 
manage people and space more e� iciently, 
data collected from the sensors can also be 
used to reduce costs and improve energy 
e� iciency with automated lighting, heating, 
ventilation and air conditioning based on 
occupancy.”

Sensor data is encrypted using AES-128 
encryption and sent wirelessly to Pressac’s 
gateway. From there, live data can be made 
available using industry-standard formats 
such as MQTT, or published directly to cloud 
services such as IBM Watson IoT and Azure 
IoT Hub. Occupancy data can also feed 
directly into existing building management 
systems with protocols such as Modbus.

With a high-adhesive sticker to fix it in place 
and highly energy e� icient batteries, the sensor is 
designed to be quick to install and extremely low 
maintenance. If preferred, users can choose an 
optional screw-mounting kit and a rechargeable 
USB-powered variant.

�  www.pressac.com

OVERCOMING BUSINESS CHALLENGES
Is your organisation facing rising property 
and facilities management costs or falling 
productivity? How about a need for improved 
building security, greater infrastructure 
asset resilience, or a demand for meaningful 
workplace wellbeing o	 erings that will drive 
talent attraction and retention? If so, you’re not 
alone. 

The industry sector your organisation belongs to 
will typically determine the greatest challenge you 

wish to address. Manufacturing 
companies, for example, are 
exploring ways to reduce the 
downtime of infrastructure 
assets that will a� ect their 
bottom line, while financial 
services companies 
are more focused on 
greater security. Retail 
businesses want to 
lean in to technology 
to reduce inventory 
losses, whereas 
healthcare providers 
want more 
transparency of 

their estates to help identify e� iciencies and 
reduce costs.

Yet when faced with finding solutions to 
these diverse challenges - o� en while being 
simultaneously asked to achieve more with 
less - organisations across all sectors are 
understandably looking to digital transformation 
for the answers. 

Winning the digital revolution
The reason is clear. Data, and the internet of 
things, have long been held up as the solution to 
almost every workplace challenge. Yet, it’s not the 
organisations with the greatest amount of data 
that will be the winners of the digital revolution, 
but rather those with the intelligence and tools to 
interpret and draw out actionable insights from 
that data.

At Mitie, we believe that better buildings result 
in better working lives. And that by embracing our 
market-leading, technology-enabled integrated 
facilities management services we help our 
customers to create exceptional, high-performance 
working environments, that empower and inspire 
their people to achieve the exceptional, every day. 

This includes capturing those data-driven 

insights we mentioned before, thanks to the 
introduction of our Connected Workspace service. 

But what is the Connected Workspace?  Why not 
explore www.connectedworkspace.com and see 
how Mitie can ensure your organisation is at the 
forefront of the digital transformation of facilities 
management?

�  www.connectedworkspace.com               �  info@mitie.com               �  0330 678 0710 

http://www.pressac.com
http://www.connectedworkspace.com
http://www.connectedworkspace.com
mailto:info@mitie.com
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HEIGHTSAFE SYSTEMS ANNOUNCE PARTNERSHIP 
WITH FALLPROTEC        
Heightsafe are delighted to announce a 
partnership with innovative European 
Work at Height specialists, Fallprotec. 

Craig Diable, Estimating Director 
at Heightsafe commented on the 
partnership: “As a company we have long 
been admirers of quality engineered 
safety systems, and are delighted to have 
entered into a strategic partnershipwith 
Fallprotec and their highly skilled team 
of engineers and designers.”

“Already having a very strong foothold 
in the Work at Height industry, we 
believe that this partnership will allow 
us to introduce more quality products 
to the UK market – enhancing safety 
further nationwide. The partnership 
and range of innovative products are 
already proving to be of interest to our 
established and growing client base.”

Jan Erik Grothe, Managing Director at Fallprotec 
also said: “Since 2004, Fallprotec have developed 
unique, innovative solutions for the Work at 

Height market which are distributed to partner 
companies in 48 countries across 5 continents. In 
recent years we have recognised the importance 
of working withpartner organisations that sustain 

Fallprotec’s expertise in the engineering 
and installation of Work at Height 
equipment in the countries within which 
they operate.”

“It is therefore our pleasure to 
announce that we at Fallprotec will 
be working with Heightsafe Systems 
to expand our business coverage in 
the UK. The Heightsafe team have 
a vast experience with engineering 
and marketing capabilities that lead 
the market place. We look forward 
to developing further solutions and 
applications together in the years to 
come.”

Fallprotec's Overhead Fall Protection 
systems are the perfect solution for 
applications were fall clearance is low. 
Petrochemical and Marine industries 

will benefit from these systems due to ATEX 
certification and high-quality powder coating 
treatment, with bespoke solutions available upon 
request.

�  www.heightsafesystems.com           �  www.fallprotec.com/en

C.K DEXTRO VDE SCREWDRIVER RANGE – 
MAKING TOUGH JOBS EASIER!
Always looking to introduce exciting 
new and innovative products, C.K 
o� ers a fantastic range of screwdrivers 
and has developed its most 
comprehensive range yet, designed to 
meet every requirement. 

C.K dextroVDE screwdrivers - a 
superb range which combines 
innovation, quality and excellent value for money.  Specifically designed for 
electricians, the screwdrivers have ergonomically shaped handles for increased 
comfort, control and safety and premium quality.

dextroVDE Slim Glo screwdriver set (49283PD) - designed for Electricians 
working in domestic, commercial and industrial environments, these glow in the 
dark phosphorescent screwdrivers emit an e� ective glow in low light conditions, 
so you need never lose your screwdriver again.  

C.K dextroVDE (T49183D) -  these premium quality safety screwdrivers are 
available as a set of 5 slotted/PZ and o� er some great features and benefits, 
including:  Tip type marking for easy identification; long fine neck for precise 
fingertip control.

TritonXLS insulated set (T4729) - combining versatility with exceptional value.  
This screwdriver set – insulated 5 piece slotted/PZD – provides that all important 
electrical safety during use and a voltage rating of 1000V.

� www.carlkammerling.com 

� 01758 704704

WEBER REWARDS LOYALTY SCHEME IS NOW 
EVEN BETTER!
Launched almost a decade ago the highly successful Weber Rewards loyalty 
scheme for professional tilers has received a well-earned makeover.  The 
dedicated new and improved Weber Rewards website, www.loveweber.co.uk, 
and Redeem on the Go app, will ensure the campaign remains innovative, 
unique and dynamic.

Weber Rewards has 
over 9,000 members 
who will benefit from 
an enhanced website 
that looks good, works 
faster and has improved 
functionality.  The Weber 
Rewards catalogue has 
also been updated with 
new additions of exciting Rewards.

The Redeem on the Go app, which is available to download free from the App 
store or Google Play, allows customers to scan the QR codes on Weber Rewards 
stickers and automatically load points to their account.  Improved functionality 
allows Weber Rewards to be ordered easily straight through the App.

The App features product details of the complete Weber range of adhesives, 
grouts and preparation products as well as invaluable stockist information, trade 
events, special promotions to win extra points and much more.  

Technical support is available from Weber’s experienced advisors who can 
o� er on-site advice at specification stage and during application. 

Product demonstrations and problem solving advice is also available, as well 
as training courses at the Saint-Gobain Technical Academy. 

� 08703 330 070

� www.loveweber.co.uk

� @LoveWeber 
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SAFETY FIRST - C.K’S SOLUTION FOR THE BEST 
IN CABLE ROUTING
Every tradesman is familiar with cable 
routing and the risks of splinters with 
some cable rods.  That became a 
painful reality for Jason Price of Jason 
Price Electrical Services, whose hand 
was badly injured last year when a 
cable rod by another supplier splintered 
during use.  

Thanks to C.K, Jason became the 
proud owner of a C.K MightyRods PRO 
Cable Rod Set, which are specifically 
designed to combat the issues of 
painful splintering and snapping, thanks 
to an innovative SplinterShield coating - Europe’s first splinter-proof material - 
that protects the rods and allows both safe e� icient working conditions.

C.K realised that flexibility is also key to successful cable routing and 
introduced its super-flexible SPIRA-FLEX rod, perfect for accessing tight corners, 
bends and other obstacles. The super flexible and immensely tough SpiraFLEX 
draw tape, o� ers a major improvement on standard nylon and steel draw tapes, 
which are o� en prone to twisting and kinking.

The latest introduction – the C.K Gloworm Cable is perfectly designed for 
running cables around tight corners, through insulation filled walls, underneath 
flooring and across ceilings.  Gloworm’s clever glow in the dark phosphorescent 
polymer construction, aids routing in low light conditions and easier navigation 
towards exit points.  When charged under natural light, Gloworm provides an 
e� ective glow for up to 30 minutes.  

� www.carlkammerling.com 

� 01758 704704

DORMAKABA LAUNCHES NEW MUTO SLIDING 
DOOR SYSTEM     
Leading manufacturer of 
security and access solutions, 
dormakaba, has launched its 
newest addition to the MUTO 
range; the MUTO M 60 sliding 
door system. This innovative 
manual sliding door system 
o� ers simple installation, 
versatility and exceptional 
longevity, with a variety of 
options to create customised 
solutions.

The new MUTO M 60 has 
now extended the MUTO 
range to accommodate 
smaller door widths, available 
in standard set sizes or bespoke made to order solutions. This addition o� ers 
design scope for smaller passageways ranging from 600mm – 1300mm, ideal for 
installation in apartments, hotels, restaurants and hospitality premises.

Designed for use with both glass panels (8-12mm) as well as timber doors, the 
MUTO M 60 system also allows for both toughened safety glass (TSG) or – with 
reliable hold from dormakaba’s Clamp & Glue Technology – laminated safety 
glass (LSG) to be installed. With the addition of the optional DORMOTION unit 
the door panel is gently guided into the end position.

The MUTO M 60 can be both wall or ceiling mounted with or without fixed side 
panels.

� www.dormakaba.co.uk

IMPROVE WAREHOUSE SAFETY WITH 
FORKLIFT TRUCK MATS 
If you have ever worked in a factory or warehouse, you may be familiar with the 
trails of water and dirt around the entrances that have been bought in by forkli�  
trucks. Not only can this make the floors unclean; but wet floors also increase 
the risk of slip accidents, one of the main causes of injuries in the workplace. 
Fortunately, there is now a solution to this problem.

Specially designed entrance mats can be fitted near the warehouse entrance 
to scrape dirt and absorb water from the wheels of forkli�  trucks in the same way 
that regular entrance mats work. The di� erence is that the new Forkli�  Truck 
Mats available from First Mats Ltd are substantially more durable, thanks to a 
100% SBR Rubber backing and reinforced bi-level surface pattern. The mats have 
been weight tested up to 
6,300kg ensuring a long 
life span. 

They also pass 
Flammability Standard 
DOC-FF-1-70 and are 
certified as slip resistant 
by the National Floor 
Safety Institute.

One of the biggest 
advantages of these 
Forkli�  Truck Mats, 
compared with existing 
alternatives, is that they can be fitted direct to the floor with adhesive tape so 
there is no need to close the entrance for a long period of time to fit a recessed 
mat system. Samples are available for free.

� www.firstmats.co.uk

� www.firstmats.co.uk/products/forkli� -truck-mats

GUM GO – GUM – GONE!
The Duplex Jet 
Vac Ultima Gum 
Go is a robust 
vacuumated 
steam cleaner 
with chemical 
injection 
designed to 
tackle the 
menace of 
thoughtlessly 
discarded 
chewing gum. By 
some estimates 
up to 3.5 billion 
pieces of chewing gum have been dropped on UK streets at one time or another. 
The sheer quantity and di� iculty in cleaning it away make this a massive 
problem.

The Ultima Gum Go combines dry steam together with our exclusive Gum Go 
chemical. This is applied through one specialist brush and squeegee tool using 
a simple hand-held control, dissolving gum in seconds and then vacuuming the 
residue away in one easy motion.

Gum Go works on all surfaces, indoors and out and the speed of the system 
minimises disruption to high-tra� ic areas whilst its e� ectiveness transforms the 
appearance of public spaces.

The Ultima Gum Go is accepted on the DEFRA Water Technology List allowing 
UK businesses to write o�  the whole cost of the equipment against taxable 
profits in the year of purchase.

� www.duplex-cleaning.com

� 01227 771276

http://www.carlkammerling.com
http://www.dormakaba.co.uk
http://www.firstmats.co.uk
http://www.firstmats.co.uk/products/forklift-truck-mats
http://www.duplex-cleaning.com
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EASY DOES IT WITH CROWN’S CLEAN EXTREME 
PRODUCT PERFORMANCE GUIDE 
Crown Trade has launched a comprehensive new product performance guide to 
support its market-leading and recently expanded Clean Extreme range of high 
performance water-based paints. 

The new Clean Extreme product performance guide is packed full of 
information along with advice and tips to ensure specifiers select the most 
appropriate paint for each job and decorators get the very best finish every time. 

The Clean Extreme range features a trio of high performance paints - Clean 
Extreme Stain Resistant Scrubbable Matt, Clean Extreme Mould Inhibiting 
Scrubbable Matt and Clean Extreme 
Anti-Bacterial Scrubbable Matt. 
Each product within the range has 
undergone rigorous independent 
scientific testing to strict industry 
standards and the new guide 
explains all about the tests as well 
as the results. 

The guide also explains how 
Crown tests Clean Extreme products 
for their resistance to common 
household stains including red wine, co� ee, curry, shoe polish and various 
pens and markers. The same stain resistance tests are carried out on leading 
competitor products to ensure Clean Extreme remains ahead of the curve. 

 In addition, the guide highlights the fungal tests used to put Clean Extreme 
mould-inhibiting paints through their paces. And explains how, with the addition 
of SteriTouch technology, Clean Extreme anti-bacterial products are 99.99% 
certified to kill bacteria, preventing bacteria growth on a surface.

� www.crowntrade.co.uk 

� Info@crowntrade.co.uk 

� 0330 024 0297

ACUITY PROVIDES TOP TIPS ON HOW 
TO MAXIMISE BIOPHILIC DESIGN AND 
PHYGITALLY!  
Acuity, Axis Group’s front-of-
house division, is hosting a 
breakfast briefing to explore the 
power of a first impression in 
reception and corporate lobby 
environments, and how new 
innovations are being applied 
and implemented. The event is 
being held at Home House in London on Thursday 4th April.

One of the event’s two guest speakers, Oliver Heath from Oliver Heath Design 
will explore the emerging science of Biophilic Design – a way of connecting with 
nature to improve health and wellbeing. He will also discuss new research that 
demonstrates how Biophilic Design can improve the spaces we live and work in, 
and how these improvements can reduce stress, improve mental and physical 
health and increase productivity.

Sam Farrant, Managing Director of Vpod Solutions, will be presenting on the 
subject of ‘Phygital’ – how digital and physical assets can be combined in a 
seamless way to engage customers in front-of-house environments and the 
benefits of integrating the two systems.

Chiara Di Rienzo, Director of Acuity, said: “This meeting will give attendees 
a great opportunity to network with both front-of-house professionals and 
facilities managers, as well as discovering some of the newest insights and 
developments in the sector from our guest presenters.” To reserve a place 
please email info@acuity-services.co.uk

� www.axis-groupservices.co.uk/acuity-reception-services

� info@acuity-services.co.uk

MAKITA MAKES A SCIENCE OF VACUUM CLEANING 
Makita, Britain’s no. 1 professional 
power tool manufacturer, has added a 
new twin 18v (36v) Brushless Backpack 
LXT Vacuum Cleaner, and another 
super-useful capsule-type 12Vmax CXT 
Vacuum Cleaner to the range.  They 
join the expanding Makita collection 
of cordless vacuum cleaners, which 
includes a robotic model, as well as 
an extensive pressure washer and dust 
extraction ranges.

The new DVC261ZX11 Brushless 
Backpack LXT Vacuum Cleaner is 
powered by twin 18V Lithium-Ion 
LXT batteries, directly housed on 
the machine to power the 36V DC 
Brushless motor drive system that 
provides high performance and 
extended run time.  

In this ‘body only’ model the HEPA filter can be easily removed for cleaning 
and can be used with either a paper dust bag or a cloth dust bag.  This powerful, 
lightweight machine weighs just 3.9kg, plus batteries, features a battery 
protection circuit, lightweight hose and has low vibration and noise levels.

The DVC261Z benefits from an easily adjustable telescopic straight pipe to suit 
the user’s height and an LED job light ideal for cleaning confined spaces.  

For light domestic cleaning, the new CL108FDZ 12Vmax CXT Vacuum Cleaner 
is just right for the job and joins Makita’s wide range of bag-less, capsule style 
machines which are e� icient and easy to empty.

� www.makitauk.com

� @MakitaUK

EASY ACCESS WITH C.K TOOLS MIGHTYRODS 
TOOLBOX SET  
Following on from the success 
of its pioneering range of next 
generation MightyRods PRO Cable 
Rods, C.K has launched the new 
C.K MightyRods PRO Toolbox Set 
3.3m (T5419).  A compact handy 
toolbag size, o� ering e� icient cable 
installation in confined spaces, the 
new MightyRods PRO Toolbox Set 
also has the added benefit of 100% 
splinterproof rods, thanks to their 
unique SplinterShield coating. 

Supplied in a storage tube sized to fit most tool boxes and bags, the set is 
easily transported and includes:  10 x 3cm rods, which, when combined, creates 
a total length of 3.3m, o� ering a convenient and robust alternative to carrying 
full length rods.  

The 6mm rods feature SplinterSHIELD, a significant advancement in cable rod 
technology and a European first, the durable, 100 per cent splinterproof coating 
fully encases the inner fibreglass rod to prevent harmful and painful splintering. 

‘Mighty-Fix’ zinc plated steel connectors feature a slimline design and are 
glued, indented and crimped, making them able to withstand up to 275kg of 
tensile pull strength. 

For extra functionality the set also includes a 5mm thread adapter and 
cable hook, a 190mm coiled steel flexi lead and a mini eye ring, providing all 
the solutions needed for even the most di� icult of cable routing tasks faced by 
electricians.

� www.cktools.com 

�  01758 704704

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.crowntrade.co.uk
mailto:Info@crowntrade.co.uk
mailto:info@acuity-services.co.uk
http://www.axis-groupservices.co.uk/acuity-reception-services
mailto:info@acuity-services.co.uk
http://www.makitauk.com
http://www.cktools.com


MONTH IN FM

APRIL 2019   49

FMJ.CO.UK

KNAUF AIRLESS FINISH WOWS AT NEW 
SIR ROBERT OGDEN CANCER CENTRE

Knauf Airless Finish, part of the Knauf 
Readymixed Finishes range (RMF) was specified 
on a project led by construction giant Interserve 
to build a new care centre for Macmillan 
Cancer Support and South Tees Hospital NHS 
Foundation Trust in Northallerton, Yorkshire. 
For such a well-known client, it was important to 
design the building with the end user in mind – 
in this case it would have to be somewhere that 
would feel calming for visitors experiencing an 
incredibly challenging time in their lives. 

The new building showcases some striking 
architectural features, such as curved walls and 
fibreglass finishes. Martin Anderson from P+HS 
Architects explained: “We’ve been working on this 
project for several years now, taking the time to 
ensure this will be a truly exceptional building.” 

Another plastering product was initially 
specified at the outset; however, sub contractors 
Dual Interiors Ltd requested the specification be 
changed to KnaufAirless Finish spray plaster, part 
of the RMF range. Joe Graham, Manager at Dual 
Interiors Ltd explained: “We looked at the di� erent 
options available and decided using Knauf was 

the most cost-e� ective option for this project as 
well as producing a very high-quality end result as 
opposed to traditional plastering methods.” 

Architect Martin commented: “Although the 
original specification was changed, we didn’t have a 
problem with this as we were already familiar with 
Knauf and the quality of their products. We hadn’t 

used this specific product before however we were 
very excited to see the end result.” 

Knauf Airless Finish was used throughout the 
building in an area covering more than 7000m2. Site 
Manager/Owner John Graham at Dual interiors Ltd 
said: “It provides better quality by a mile and it’s 
saved us a lot of time when it comes to snagging 
issues. A� er mist coating, this product produces a 
snag free quality finish first time.

“Additional savings can be achieved as the 
need for both a mist coat and a first coat finish is 
eliminated. The product performs especially well 
with high specification paints such as vinyl silks as 
there is no flash through of joints on finished walls 
even where there is large areas of glazing on very 
light sunny days. 

“The product is highly sustainable as it requires 
no water. It does not cause over-spray unlike 
traditional spray plaster products - in all it is a very 
clean and easy product to use.

“Interserve management has been very 
impressed with the exceptional quality of finish 
and proposed use of the product on future projects 
because of its environmental credentials and ease 
of use. On the whole it’s definitely much better than 
other products we’ve tried.” 

The Knauf RMF range, which includes Knauf 
Airless Finish, has been specifically developed by 
Knauf’s Research and Development team who 
actively searched for an innovative way to improve 
the working conditions of plasterers using their 
products. Created with plasterers in mind, it is 
designed to take the hassle out of plastering and is 
ideal for improving e� iciency on larger projects. 

The productivity benefits of spray-applied plaster 
are most prevalent where there is a lot of repetitive 
plasterwork required. For every 27 minutes of 
work, contractors are getting an extra 100m2 of 
productivity. 

The product is supplied on-site as a pre-mixed 
liquid product, free from dust and ready to be 
used straight away. The liquid form eliminates the 
need for a direct water supply on site and reduces 
product waste as any unused product can simply be 
recycled back in to the hopper. 

Unlike other products, Knauf Airless Finish has a 
drying time of 24-48 hours and requires only little 
heat and ventilation. Traditional plaster methods 
tend to require all the moisture to be drawn out first 
before paint can be applied, which can take up to 
two weeks. 

Knauf Airless Finish is applied using a spray 
plaster machine and hopper. At the Sir Robert 

Ogden Cancer Centre in Northallerton, Dual 
Interiors Ltd used a machine loaned from Knauf’s 
distributor Nevill Long however they are looking 
to procure a machine themselves for the next time 
they use Knauf AirlessFinish. The new facility was 
o� icially opened in December 2018 by Sir Robert 
Ogden, a local philanthropist and Lady Halifax, 
president of Macmillan Cancer Support.

�  www.knauf.co.uk

http://www.knauf.co.uk
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THE WORLD’S FIRST RAPID, ONSITE TESTING 
KIT FOR LEGIONELLA       
Hydrosense is a pioneer in the Legionella testing 
industry. By applying environmental technology 
to an industrial setting, our scientists have 
developed a new on-site testing method for 
deadly Legionella pneumophila SG 1 bacteria in 
water and biofilm.  

The Hydrosense test is immediate, simple and 
accurate; providing insights into the state of your 
water system in only 25 minutes. There is no need 
for the transportation of samples and therefore, no 
risk of samples being damaged en route. 

Reduce Risk: 

� Incidences of Legionnaires’ disease are on the 
rise and conventional lab-based methods for 
Legionella testing remain dangerously time 
consuming and are o� en inaccurate. This 
combination puts lives at risk. 

� By minimising the time taken to identify 
Legionella bacteria, Hydrosense reduces public 
health risk and helps to save lives. 

� In parallel with periodic lab culture testing, or as 

a stand-alone method, this simple test helps your 
organisation to maintain vigilant control over 
water system quality.

� Securely stores tests results for audit with our 
innovative smartphone reader and portal.

Get Reliable Results:

� Other methods of detection, such as lab culture, 
can have dangerously low recovery rates. Even 
the latest ISO standard document states recovery 
rates of only “>64%” for lab culture testing. 
That’s up to 34% inaccuracy! 

� Hydrosense will detect Viable but Non-Culturable 
Forms of the bacteria which can infect human 
lung cells yet will never be detected by Lab 
Culture methods.

Protect Reputation: 

� Warren Bu� ett once said, ‘It takes 20 years 
to build a reputation and five minutes to 
ruin it.’ Real time water testing helps to keep 

organisations safe from outbreaks and the 
related reputational damage and revenue 
impacts. 

� Our simple test enables earlier calls to action, 
while still on-site, and provides assurance that 
a high standard of service has been achieved, 
thus improving long-term customer value for FM 
companies. 

�  https://landing.hydrosense-legionella.com/fmj-enquiry-page 

CEF LIVE RETURNS TO THE NEC
The UK’s biggest electrical event, CEF LIVE, is 
returning to the NEC Birmingham on 6th and 7th 
June this year. Following the enormous success 
of the previous two events, which took place in 
2015 and 2017, this year’s CEF LIVE brings over 55 
leading electrical brands together under one roof 
to showcase their latest products, technology 
and innovations.   

The event is free to attend and is a great way for 
professionals working across all aspects of the 
sector to find out more about the latest products 
and industry trends. This year’s programme is the 
most comprehensive yet and will be packed with 
fresh ideas and insights along with brand-new 
cutting-edge technology.

Informative tech seminars presented by the 
NICEIC and a host of industry speakers will be taking 
place across the two days, covering the 18th Edition, 
SMART Home technology, EV Charging and more. 
Exclusive CEF LIVE On the Day Deals will be also 
o� ered to attendees, with discounts and special 
o� ers that can’t be missed – or repeated – that are 
not available in CEF stores. 

What’s more, if you pre-register and attend CEF 
LIVE, you’ll receive a £50 voucher, redeemable when 

you spend £100 or more online at cef.co.uk. Terms 
and conditions apply – visit ceflive.co.uk. 

Doors open at 9am on both days, free food and 
refreshments will be available to all attendees and 
parking is free for the duration of the event. 
To find out more, and to register your place, 
visit ceflive.co.uk

�  www.ceflive.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
https://landing.hydrosense-legionella.com/fmj-enquiry-page
http://www.ceflive.co.uk
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STRATA HELPS PILKINGTON AUTOMOTIVE 
REDUCE ABSENTEEISM 
A successful trial of Strata anti-fatigue floor matting at Pilkington Automotive in 
Birmingham has led to the company specifying the flooring as a standard across 
its whole site.

Pilkington Automotive is the global 
number one in automotive glass 
replacement for original equipment and 
the a� ermarket.

At the Birmingham site Strata’s Work 
Deck ergonomic interlocking 900mm 
square matting has been specified for 
all the production cell floor areas to 
provide an anti-fatigue solution for the 
company’s production team. 

Joe Perry, Process Engineer 
at Pilkingtons said, “We actively monitor the amount of lost time we have 
associated with all processes across the site and we had an average of about 
2.5%. Research brought to light the fact that working on hard floors, limits the 
circulation to your feet and to your lower legs.”  

Steve Humphries, another Process Engineer, said, “So we decided to trial the 
anti-fatigue matting on one of the cells where we had a high lost time rate for 
lower back pain.”

A� er six months Joe was able to conclude, “What we found was a dramatic 
change in averages for these cells. It showed a drop from 2.5% to 1.5% and this is 
down to the reduction in back pain and leg injuries. It’s now become part of our 
standard. If we introduce or move a cell or introduce a new model, anti-fatigue 
matting is a must to put down as part of the process.”  

� www.stratasales.com

� info@stratasales.com 

� 01926 338547

NEW ALTRO ENSEMBLE MODULAR FLOORING 
HELPS TRANSFORM FIRE STATION   
Barry Fire Station, near Cardi� , recently 
underwent an interior refurbishment 
that has transformed the space and 
improved wellbeing for all who use it. It 
was one of the first sites in the UK to use 
new Altro Ensemble modular flooring – 
a stylish solution that has delivered on 
comfort and sound reduction too. 

Altro Ensemble modular flooring 
system is the next generation of luxury 
vinyl tiles. From colour blocking to 
geometric patterns, with a range of 
plank and tile sizes and textures, Altro 
Ensemble gives design freedom to 
create luxurious floors for commercial 
interior spaces. With 57 options to mix and match, the modular flooring system 
has natural wood and stone designs and bloc colours too. 

Altro Ensemble is 2.6mm thick with a 0.55mm wear layer, 15dB sound 
reduction qualities and added comfort underfoot, with minimal residual 
indentation and excellent durability. 

In developing the new Altro Ensemble collection, the Altro design team has 
taken inspiration from the Bauhaus design school’s philosophy of bridging the 
gap between form and function to engineer products that meet the customers’ 
biggest challenges, such as the need for cleanability, sustainability and 
flexibility. The result is a premium modular flooring system that o� ers variety 
and design freedom to create sophisticated, contemporary and striking designs.

� www.altro.co.uk 

WIELAND’S METALYNX2 FOR UNDERFLOOR 
CONNECTION
The popular Wieland Metalynx2 
modular wiring system has now been 
extended to include an underfloor 
system to provide an even smarter 
and more flexible approach to 
cabling.  

Cabling plays an important role in 
the terms of impact on construction 
schedules and deadlines and the use 
of a structured wiring system with 
‘plug and play’ connectivity, supplied complete to site for easy connection, has 
been shown to generate a significant reduction (50%) in installation time against 
traditional methods and more flexibility with regards to configuration.

The Metalynx2 32A under floor solution comes in 6mm2 CSA with armoured 
conduit and using round connectors, the system has been created so it’s easy 
to maintain and gives zero wastage on site during installation. It also uses a 
coloured key coded system which virtually eliminates the possibility of errors as 
a contractor cannot plug the wrong part of any given system.   

Metalynx2 now o� ers a complete underfloor package using 32A underfloor 
Master Distribution Boxes and power extenders and is perfect for use with 
uninterrupted power supplies for important systems and desk modules. This 
system is perfect for computer rooms, call centres or general open plan o� ice 
space where quick installation of power, voice and data to each workstation 
point are required.
For more information see the detailed installation video 
www.wielandmetalynx.co.uk/wieland-videos.

� 01483 531213   

� www.wieland.co.uk

OUR FOCUS ON FIRE SAFETY & 
INDOOR AIR QUALITY
All Clean (Worcester) Ltd. has over 25 years of experience in providing high 
quality services to the facilities management sector. Our extensive experience 
and knowledge gives us the confidence to perform our tasks to the highest 
possible standards. We specialise, but are not limited to, the maintenance of fire 
and smoke dampers and cleaning of ventilation systems.

Services we provide:

� Fire & Smoke Damper Inspection.

� Swab Testing for Yeast & Microbiological Organisms.

� Ductwork Cleaning.

� Kitchen Deep Cleaning.

� Kitchen Extract Cleaning.

� CAD Drawings.

� Damper Repairs.

All our technicians are CITB NI qualified. Fire damper inspections are carried 
out in accordance with BS9999. All work is carried out to BS15780, EC852/2004 
and TR19 guidelines. All our sampling procedures are independently verified 
by South West Water, a UKAS accredited laboratory. All Clean (Worcester) Ltd. 
is a member of NAAD UK.

Please contact us to find out how 
we can help you with your needs.

� www.allclean.co.uk

� sales@allclean.co.uk

� 01905 726727

http://www.stratasales.com
mailto:info@stratasales.com
http://www.altro.co.uk
http://www.wielandmetalynx.co.uk/wieland-videos
http://www.wieland.co.uk
http://www.allclean.co.uk
mailto:sales@allclean.co.uk
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ADVANCED CELEBRATES 20TH ANNIVERSARY WITH 
INSTALLATION OF ITS 100TH PANEL ON LONDON UNDERGROUND
The 100th fire alarm control panel, from global 
leaders in the design, manufacture and supply 
of intelligent fire systems, Advanced, has been 
installed on the London Underground. The UK-
based manufacturer is celebrating its 20th year 
in business with more than 60 Tube stations now 
protected by its industry-leading fire systems.

First beginning operation in 1863, the London 
Underground transports five million commuters 
to 270 stations across the capital each day, serving 
over a billion passengers a year. The most complex 
installations are on the Jubilee line, where Stratford 
has six networked MxPro panels and Waterloo Tube 
station has five, while the deepest installation is at 
Hampstead, over 30 metres below ground level. 

The complexity of the systems di� ers from 
station to station, but all are fully integrated with 
sprinkler systems and have a device to monitor 
the escalators, a location of particular importance 
in terms of fire safety. Many also have a repeater 
panel, which allows the fire system to be controlled 
and monitored from multiple locations within the 
station. 

Approved to EN54 parts 2, 4 and 13, MxPro 5 
panels can be used in single loop, single panel 
format or easily configured into high speed, 200 
panel networks covering huge areas and tens of 
thousands of field devices. Advanced’s legendary 
ease of installation and configuration and wide 

peripheral range mean that MxPro is customisable 
to almost any application and it can be found in 
challenging and prestigious sites around the world. 

As Advanced moves into its 20th year the fire 
systems manufacturer has established itself in its 
new, state-of-the-art, 48,000 sq �  base in Newcastle 
Upon Tyne. The move is essential to satisfy 
increasing UK and international demand from 
customers for its life safety products - with turnover 
increasing past the £20 million mark in 2018.

Advanced’s MxPro fire systems support two 
new technologies, the TouchControl touchscreen 
repeater and AlarmCalm complete false alarm 
management system. TouchControl is a 10” HD 
touchscreen that o� ers dynamic reporting and 
control via a unique interface that includes Active 
Maps and zone plans. AlarmCalm uses Advanced’s 
fast hardware, updated config so� ware and 
optional loop verification devices to deliver a 
system that allows the false alarm strategy for any 
building to be quickly and easily programmed and 
managed, increasing safety and reducing false 
alarms.

�  www.advancedco.com

HOW AN ACTIVE OFFICE IMPROVES
PRODUCTIVITY AND WELLBEING AT WORK
Health Secretary Matt Hancock recently called 
on UK businesses to make their workplaces 
healthier and encourage sta	  to incorporate 
more physical activity into their daily routine. 
Speaking at the International Society for Physical 
Activity and Health Congress in October 2018, 
Mr Hancock said: “Workplaces can make a 
di	 erence; encouraging breaks, o	 ering standing 
desks, having standing meetings - which in my 
experience tend to finish quicker too.” He went 
on to add that “I know from personal experience 
that having a standing desk can help you get 
some exercise and improve your productivity at 
work.” 

AJ Products thinks staying fit and healthy should 
be something that anyone can do. We encourage 
o� ice workers to get fit at their desks through 
our range of a� ordable sit-stand desks and active 
o� ice furniture. Plus, we have just launched an 
exciting new product range that will revolutionise 
meetings and conferences. Designed by AJ Products 
in-house designers and shortlisted for Product of 

the Year at the 2019 European 
O� ice Products Awards (EOPA), 
the latest addition is a height-
adjustable meeting table that 
makes it easy to switch between 
sitting and standing meetings, 
boosting both productivity and 
fitness. 

AJ Products is committed to 
making workplaces healthier and 
more active because a sedentary 
lifestyle can lead to health 
conditions including obesity, 
type 2 diabetes, cancer, heart 
disease and musculoskeletal 
problems. Given the long 
hours spent by many adults 
sitting down while at work, it is 
essential to combat this issue in 
the workplace. Standing up for just three hours a 
day every day burns 750 calories a week and is the 
equivalent of running about 10 marathons a year. 

AJ Products can make any workplace 
happier, healthier and more active!

�  www.ajproducts.co.uk           �  info@ajproducts.co.uk           �  01252 359760

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.advancedco.com
http://www.ajproducts.co.uk
mailto:info@ajproducts.co.uk
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�  www.airsteril.co.uk       �  +44 (0) 845 372 1922       �  info@airsteril.co.uk

The odour elimination and hygiene li� ing 
properties of AirSteril reduces the number of 

times you need to clean a washroom.

SMELLY WASHROOMS 
COST CONTRACTS
There are many barriers to e� ectively keeping washrooms clean and 
fresh-smelling.  

No matter how regular the cleaning schedule, airborne bacteria quickly builds 
up in enclosed spaces and the resulting growth can cause stubborn smells that 
are extremely di� icult to eliminate. O� en the result is that cleaning sta�  are 
blamed, accused of not doing a thorough job when in actual fact the building 
itself can be contributing to persistent bad odours. Poor building maintenance 
means hard to reach areas such as cracks in silicon and tiles can become 
hot spots for bacteria. These then create pockets of bad odour that are very 
di� icult to clean so the smell lingers. The blame gets placed on cleaning sta� , 
resulting in the cleaning company’s contract being put in jeopardy, when the 
maintenance of the building is beyond their control. 

When persistent bad odours linger, many try to mask them with fragrances or 
sprays – but this is obvious to many and bad odours have a way of permeating 
the air or combining with the artificial scent to make the room even more 
unpleasant to be in. 

AirSteril’s solution to all of this is their air purifying hygiene units, which 
eliminate airborne bacteria by disrupting their DNA with ultraviolet light. 
AirSteril disinfects and sanitises the air, along with all exposed surfaces 24 
hours a day, 7 days a week, 365 days a year. Unfortunately, another burden of 
cleaning companies is rising sta�  costs. Since many contracts began, National 
living wage has increased, alongside pension costs, putting considerable 
extra strain on these businesses. When all of the surfaces are sanitised 24/7 
by AirSteril technology you can reduce your cleaning cycles confident in the 
knowledge that washroom hygiene won’t be compromised. 

Independent laboratory tests have proven that within five minutes of exposure 
AirSteril eliminated up to 98.11% of airborne bacteria and viruses. Within one 
hour up to 59.47% of surface bacteria and viruses, including MRSA, were also 
eliminated. (Full Health Protection Agency Laboratory Report available upon 
request.)

AirSteril don’t just promise odour 
elimination, they guarantee it or 
your money back.* 
AirSteril experts at your service – Free! Site survey and quotation service 
without any obligation from representatives who are technical experts.  

* Conditions apply 

http://www.airsteril.co.uk
mailto:info@airsteril.co.uk
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MITIE BOOSTS SENIOR LEADERSHIP TEAM 
Mitie has announced two new appointments in engineering 
services and integrated facilities management (IFM). Kerry Sheehan 
will become MD of Mobile Engineering and Kath Fontana will fill 
a new role as MD of Strategic Accounts, Public Sector and Critical 
Infrastructure.

With over 30 years’ experience in the manufacturing and 
engineering industry, Sheehan returns to Mitie from SPIE facilities.

Sheehan has extensive mobile engineering, business 
development and general management experience. The role will see him drive the development of 
technology which maximises the use of data to aid client delivery. This includes a focus on managing 
multi-site contracts with multi-disciplined teams.

Fontana has spent the last 25 years covering a range of areas from estates and contract management, 
to integration and acquisition. She is also Senior Vice President at RICS. Building on her previous success 
at leading and developing teams, Fontana will lead the delivery of service excellence, growth and digital 
transformation in engineering and IFM services.

FORMER WATES BOSS TO TAKE UP CEO ROLE AT KIER 
Kier Group has appointed Andrew Davies as Chief Executive O� icer with e� ect from 15 April 2019.

From 2014 to 2018, Davies was the CEO of Wates Group, the construction, developments and 
property services group. In October 2017, Davies was announced as the CEO of Carillion but the 
company collapsed in January 2018 before he took up the role. Prior to leading Wates, Davies spent 
over 28 years with BAE Systems, undertaking a range of senior operational and corporate roles, 
including Group Strategy Director and, latterly, Managing Director of the Maritime Division. He is also 
a Non-Executive Director of Chemring Group.

ASTON SERVICES APPOINTS 
NEW GROUP MD
Aston Services Group has 
appointed experienced B2B 
Director, Nick Atkinson, to 
steer the business through 
the next phase of its growth 
plans.

Aston Services Group was 
formed in 2016 by the merger 
of Cleanall commercial and industrial cleaning 
business and Care Facility Management, an 
established security and FM business.

Employing almost 800 sta� , Atkinson’s 
appointment will be to direct and drive the 
business through a sustained level of strategic and 
planned growth and to position the business as a 
significant player within the FM industry.

Atkinson brings with him a wealth of business 
growth experience within the B2B sector having 
worked with major institutional investors who 
have backed his business interests in addition 
to working as a Main Board Director of a fully 
quoted London Stock Exchange company. He has 
experience of negotiating and supplying many of 
the country’s leading blue chip companies such as 
BT, TUI, Compass Group, Jet 2 and Balfour Beatty.

Principal Consultant - Senior FM

T: 07809 575 715 | E: simeon.mctighe@buildrec.com

Simeon McTighe
Principal Consultant - Technical Services

T: 07760 262 488 | E: jacob.grainger@buildrec.com 

Jacob Grainger

Senior Consultant - Sales & Business Development

Jasmine Bindley
Senior Consultant

T: 07496 089 184 | E: jasmine.bindley@buildrec.com T: 07960 253 264 | E: naeem.derry@buildrec.com

Naeem Derry

If you are looking for a new senior role within facilities management, or looking to add a senior member to your team, our FM 
appointments team have a record number of active roles currently advertised with a wide and rapidly expanding network. 

Build Recruitment work across the built environment, offering services in Facilities Management, Social Housing, and Property.  
Please get in touch with our experienced team to discuss your requirements. 

Specialising in Senior FM appointments, Simeon 
works with a number of service providers and direct 
clients, sourcing for senior FM and technical services. 
Working on both temporary and permanent basis, 
Simeon is your ‘go to’ if you’re looking to expand 
your team. Give him a call now;

Working alongside Simeon, Jacob is our technical 
services and engineering consultant. With a vast 
network, getting in touch with Jacob will allow you 
to drive your career in any direction. 

Growing teams across the sector, Jasmine can help 
you develop your sales, business development and 
work-winning teams during times of growth in your 

business. With connections across marketing, bid 
writing and sales orientated roles within FM, 

Jasmine help you connect with the right match. 

Naeem specialises in recruiting for facilities industry, 
concentrating on soft services and Total Facilities 

Management within private and public sector, either 
contracting or permanent.  If you work in the 

facilities industry and would like advice or discuss 
opportunities, please contact Naeem.

SENIOR FM
APPOINTMENTS

www.buildrec.com                   London: 020 3176 4790 | South West: 018 7224 8898
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Modern businesses grow by 
creating strong relationships 
and partnerships, both 

with their customers, and their 
employees. Strong relationships, 
combined with the highest quality 
service tailored to a clients’ precise 
needs, are central to success. 

At Acuity, our mission is to deliver a 
five-star front-of-house and reception 
experience. To achieve that, we require 
a dedicated team of customer service 
professionals that are fully committed 
to providing the highest level of 
service. Best-in-class customer service 
professionals, however, need to be 
supported with ongoing training and 
support. They need to be able to develop 
as individuals, as well as employees, to 
achieve their own personal goals and 
ambitions.

Success in the world of customer 
service should not be about your 
background or where you come from. It 
should be about your appetite to learn 
and grow. It was with this in mind that 
last year we started talking to Jane James 
Consultancy (JJC) about its ‘Growing 
Talent’ initiative, to see how we could 
work together to help those in need. This 
might be, for example, because they 
have recently been made redundant or 
have overcome other challenges and 
hardships, or simply that that have not 
been able to land a stable role. 

GROWING TALENT
Growing Talent focuses on furthering 
social mobility through employment, as 
part of a programme to o� er full-time 
job opportunities to people struggling to 
find work.

The process gives opportunities 
to people who really need it – 
predominately young people and 
especially those who may not have the 
necessary qualifications. Upon selection, 
applicants are given a provisional job 
o� er for a permanent role. Candidates 
learn all areas of the business and the 
role they are to fulfil.

The training is not only task-related. 
Midway through the process a week is 
spent in London working on wider life-
skills including personal finance, fitness, 
nutrition and wellbeing. Candidates are 
also given the two-day global Mental 
Health First Aid course resulting in 
qualification as a Mental Health First 
Aider. These bespoke workshops and 
sessions are designed to help applicants 
grow as people and not just employees.

THE PROCESS
Joining the Growing Talent network was 
simple and easy, and the process was 
very rewarding, enabling us to see the 
personality and character of candidates 
as well as their long-term potential. 

I observed the first stage of the 
process, which takes the form of 
speed dating-style meetings with all 
applicants. The shorter, more informal 
meetings allow candidates to feel 
more comfortable and display their 

personality. Shortlisted candidates are 
then invited to attend a one-to-one 
on-site meeting to learn more about the 
responsibilities and skills required to be 
successful in that position. 

The next step of the process involves 
three weeks full-time on-the-job training 
including a weekly appraisal. This 
crucially acts as a mutual ‘test drive’ for 
both the applicant and the employer. 
Following the holistic spent developing 
important life skills, candidates have 
a final week of on-site training before 
moving into permanent employment.

PROVEN SUCCESS
The first employee to have gone through 
the process is Mohammed Ismail, who 
had previously been working in multiple 
jobs to make up the hours and wages 
he needed, but he did not see a future 
or long-term career in any of the jobs he 
was doing. He was initially employed in 
Acuity’s SELECT team providing high-

quality holiday and sickness cover to 
Acuity’s suite of high-profile clients. He 
has now been given a permanent role as 
the Acuity Corporate Receptionist at one 
of the company’s he provided cover for. 

When we first met Mohammed at 
the employer speed dating event, 
what really struck me was his 
confidence, positive outlook and 
his professionalism. Even without 
specific front-of-house experience, 
he demonstrated a well-established 
understanding of customer service and 
what the five-star welcome entails.

During his three months in the 
Growing Talent programme, Mohammed 
demonstrated his flexibility, determination 
and adaptability. Since then, he has 
exceeded expectations and proved to 
be a fantastic addition to the Acuity 
team. Working closely with JJC, we hope 
to unearth similar success stories and 
talented individuals like Mohammed again 
in the future through Growing Talent. 

OPPORTUNITY KNOCKS
Chiara Di Rienzo, Director of Acuity, Axis Group’s front-of-house division, discusses 
the company’s involvement and partnership with Growing Talent, an initiative that 
focuses on furthering social mobility through employment, as part of a programme 
to o  er f ll ti e o  opport nities to people str ggling to fi n  or . 

SOCIAL MOBILITY IN CATERING

Food and support services provider Compass Group 
UK & Ireland, recently partnered with industry 

charity Springboard, One Housing Group and Your 
Story to host a UK Hospitality and Department for 
Work and Pensions (DWP) Hospitality Works event to 
provide support for unemployed people in London. 
The event, saw nearly 40 people who are currently 
seeking work attend, not only to learn more about 
how a career in hospitality could work for them, but 
to be provided with support in skills development 
workshops, gain access to industry experts and have 
discussions around current vacancies that exist within 
Compass.

The DWP Hospitality Works 2019 campaign, 
#JobsWithASmile, was launched earlier this year in a 
continued bid to attract more workers into the sector 
and raise aspirations. The successful initiative has 
created over 8,500 placements across the industry since 
its creation in 2015. 

The London event was part of a wider three-week 
Hospitality Works programme.

Jonathan Foot, Head of Apprenticeships & Early 
Careers, Compass Group UK & Ireland approached 
Springboard last year to see how Compass could get 
involved in the campaign: 

“Compass is a people powered business. We work at 
over 10,000 sites in the UK, covering a wide range of sectors 
including healthcare, defence, education, sports and leisure 
to name a few, providing many di� erent opportunities for 
a role within our business. We recognise the need to invest 
and train our people and have 16 di� erent apprenticeships 
available to help people learn on the job and develop a 
career with Compass. It was great to have the opportunity 
to work with Springboard, Your Story and One Housing to 
support people back into work.”

Anne Pierce, CEO, Springboard says: "I am delighted 
to see our partnership with Compass continue to go 
from strength to strength. Compass has a dedicated 
team focused on developing talent within their business, 
and together with our joint commitment to creating 
opportunities that enable people to achieve their potential 
and nurture unemployed people of any age into work 
means we can provide a broad range of exciting and 
relevant programmes which help people develop and 
progress their careers. Our partnership demonstrates the 
benefits of investing in the future workforce and diversifying 
recruitment pathways to the Hospitality sector."

Andy Woodcock from DWP was delighted with the 
event: “We’ve built on the success of the Hospitality Works 
programme year-on-year and this has been the best one 
yet. We hope that as a result of these events, we’ll see many 
of the candidates find work within hospitality and get the 
opportunity to climb up the ladder.”
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THE SKILLS GAP: WHOSE RESPONSIBILITY IS 
IT ANYWAY? 
Engineering contributes significantly to the 
nation’s economic output; a 2018 report by 
Engineering UK put the figure at £1.23 trillion, 
some 23 per cent of the UK’s entire turnover. It also 
employs a huge number of people at just under 
one fi� h of the UK’s entire labour market. Few will 
be surprised by these figures. Nor will the news 
that the engineering sector has long been 
struggling to produce and nurture 
future generations of skilled 
tradespeople. 

The issue is convoluted, 
implicating public 
and private sectors. 
This complexity has 
limited progress 
despite having been 
on the agendas of 
both successive 
governments and 
private enterprises 
since the 1990s. For 
some, the gap is mostly 
down to a failure within 
the education system. This 
assessment gains credence when 
citing a 2018 report from the Organisation 
for Economic Co-operation and Development which 
found that most graduates lack the basic literacy and 
numeracy required for a career within engineering. 
On the other hand, John Allen, National Chairman 
for the Federation of Small Businesses, states that 
enterprise has a central role to play concluding that 
employers “will always have a responsibility to train 
sta�  to meet the needs of their specific business”. 

The reality is the issue can never be reduced or 
attributed to a single culprit. The skills gap is a 
multifaceted challenge that requires coordination 
and a joined-up strategy to see lasting change. 
Looking closer within facilities management, 
however, it’s clear that there are some sector-specific 
measures than can be put in place to help support 
initiatives directed by central government. 

ACKNOWLEDGING ITS IMPACT 
FM’s economic contribution to the UK economy is 
considerable. Recent analysis from CIBSE found 
that the sector accounted for as much as eight per 
cent of the UK’s GDP, employing some 10 per cent 
of the country’s workforce. Clearly, these figures 
and the valuation of the engineering sector cannot 
be treated independently of one another. The skills 
gap is, therefore, as much a problem for the FM 

community as it is for wider engineering 
sector. This point may appear 

trite, particularly as ‘hard FM’ 
formulates one half of 

what typically falls under 
the remit of ‘facilities 

services’ and has 
itself been crying 
out for engineering 
talent for some 
time. But there is 
good reason to 

restate this. A 2018 
survey from the CIPD 

showed that one in 
four workers said their 

job does not o� er good 
opportunities to develop 

their skills, with a separate report 
from the BIFM (now IWFM) also finding 

that 27 per cent of businesses felt a shortage of 
skills would be an impediment to success over 
the coming years. These figures not only show 
a disparity between the support young people 
currently receive and the opportunities businesses 
provide but also a feeling that genuine change is 
not within the hands of the FM industry. This needs 
to change. 

CORPORATE ENGAGEMENT IN STEM EDUCATION
Collaboration between education establishments 
and corporates are proving productive. Rolls 
Royce, for example, has established over 1,000 
STEM ambassadors worldwide, with company 
employees spending at least 60,000 hours a year 
delivering STEM programmes to local communities. 

These arrangements give students the support 
and flexibility they need to graduate into a skilled 
profession, as well as equipping them with the idea 
that a career in engineering is a very real possibility 
during a formative stage of their education. This is 
far from trivial as reports show not enough is being 
done to clarify what a career in engineering actually 
involves – an issue which, coincidentally, FM has 
also o¡ en had trouble with. The support services 
industry is o¡ en, and perhaps unfairly, accused 
of an ardent focus on the bottom line, sacrificing 
everything else in its search for profit. An FM-centric 
campaign that follows the Rolls Royce model would 
surely see greater uptake, while also dispelling the 
notion that FM is unwilling to properly invest in its 
own people. 

CHAMPIONING DIVERSITY 
Diversity within technical trades has long been a 
concern and with good reason. Research shows that 
boys are far more likely to consider an engineering 
career than girls across every age group. Other polls 
have revealed that only 15 per cent of organisations 
make any extra e� ort to attract and retain women in 
engineering and technical roles beyond observing 
statutory equality requirements. Most shockingly 
of all, just over one in 10 of the UK’s engineering 
and technical workforce is female. The UK is clearly 
overlooking a wealth of potential talent sitting right 
under its nose, protracting a problem that could 
otherwise be resolved, or at least ameliorated, with 
greater e� orts around diversity and inclusion. It 
not only makes good business sense but above all 
is simply the right thing to do. This of course is not 
to suggest that FM has failed to make steps in the 
right direction, as it certainly has, but that a more 
strategic outreach within hard services is required 
to see the skills gap recede.  

FM, THE SKILLS GAP AND 
RESPONSIBILITY 

The UK’s ongoing skills shortage is nothing new, 
yet the ‘gap’ also shows no sign of closing any time 
soon. Bryan McLaggan looks at how the FM industry 
can align with wider strategy to assure a healthier 
future for UK engineering 

The support services 
industry is often, and perhaps 
unfairly, accused of an ardent 

focus on the bottom line, sacri-
fi cing everything else in its 

search for profi t..”
 LATEST JOBS ON FMJ

� BUILDING SERVICES ENGINEER
Salary: £38k-£42k, plus excellent benefits
Location: Blackfriars, London
https://bit.ly/2OG8viB

� PROPERTY ASSET MANAGER
Salary: £49,242 - £60,563 per annum 
Location: Dundee
https://bit.ly/2OHfh7R

� FACILITIES MANAGER
Salary: £35000 - £37000 per annum
Location: Dunstable, Bedfordshire
https://bit.ly/2VcXMi4

jobs.fmj.co.uk 
Over 

250 jobs live 
on site
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Looking for a new job in the 
Facilities Management industry?

Wide range of 
job listings Salary surveys Job alerts Career advice

Please visit our brand new job board which is specifi cally catered for Facilities 
Management & associated industry professionals – your next career move could 
be only a click away!

Featured Recruiters:

jobs.fmj.co.uk

http://jobs.fmj.co.uk
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Name: Pierce McAllorum
Current role:  
EMEA Engineering and 
Sustainability Manager  
Lives: Dublin, Ireland

FMJ chats to a facilities 
professional about how they got 
into the sector and takes a look at 
their career path. This month we 
talk to Pierce McAllorum, EMEA 
Engineering and Sustainability 
Manager at JLL.

� What was you first job in the FM 
sector? 
In the client-based FM sector it was with JLL 
in April 2017 and I haven’t looked back since. 
Prior to this, and due to the downturn, I had 
to rethink my options as a construction-
based electrician and ended up as a 
technician in a well-regarded hotel.
� What made you choose FM as a 
career?
As I progressed within the hospitality sector, I 
started to seek more FM knowledge through 
part-time FM courses. I then began to gain a 
real understanding and love of the industry 
and knew that this was where my future lay.
� How did you progress through the 
profession to your current role? 
It has to be the diversification of the role and 
the continuous development of people and 
process. The sector is fluid and I am always 
excited as FM becomes engaged in more 
business aspects from planned maintenance 
and space to strategy and CSR, our roles are 
always changing and increasing in depth 
allowing us to expand our experience and 
making us a key driver moving forward for 
business.
� What personal qualities do you think 
are most needed for a successful career in 
FM? 
I started o�  as a multi-skilled technician in a 
five-star hotel. Through excellent guidance 
from my facilities manager, I decided the next 
step was to self-improve and gain managerial 
experience in a smaller hotel. This provided 
a great learning experience for me in areas 
such as finance. Where previously finance 
wouldn’t have been a major issue, it was 
now a massive challenge. I started to learn 
ways to improve asset e� iciency and used 
energy saving methods to counter this while 
remaining statutory compliant and improving 
guest reviews. Following this I decided to 
move back into five-star hotels, this time 
as an FM. It was here where I used the 
methods learned to win awards for energy 
management and made major contributions 
to the hotel’s finance. I was then contacted by 
JLL for the role I’m currently in with Linkedin.
� Do you have any qualifications or 
training in FM and related areas such as 
health and safety? And how have you 
benefited from them? 
I have a Level 5 IWFM diploma, Engineering 
Operations Diploma and a Level 3 CIEH 
in Health and Safety. I believe all these 
qualifications have helped me to be prepared 
for the fast-paced and unpredictable 
environment that FM brings while being still 

able to deliver the best service to clients and 
stakeholders.

� What is your greatest contribution to 
the FM sector, or your current role? 
I feel my biggest contributions to my current 
role would be the complete roll-out of a 
newly-created asset management system 
across all 10 EMEA sites. There was little 
handover, so all data was gathered by hand 
and a management system created. The 
system included tagging, asset list creating, 
new logbooks, new SOPs/EOPs and the 
training and upskilling of the team to manage 
onsite. Another would be to help close out 
of snagging/defects of the new 190,000sq �  
€85m EMEA HQ in Dublin.

� What’s changed most since you 
started in FM? 
While my time in FM has been relatively short, 
I believe technology is constantly changing. 
From smart phone apps to CMMS systems, 
the way we work is being made simpler and 
easier to manage thanks to technology.

� What personal qualities do you think 
are most needed for a successful career in 
FM? 
A strong work ethic and ability to predict 
risk. Although that sounds quite negative, 
the ability to foresee where there could be 
potential issues has helped me a great deal in 
managing sites. 

� If you could do one thing di� erently in 
your career in FM, what would it be? 
Get into it sooner! Really though I don’t think 
I’d do too much di� erently, all mistakes or 
hardships I faced along the way made me the 
person I am today.  

� What would make the biggest 
di� erence to the FM sector?
I feel the opinion of the sector is changing 
however I still feel that sometimes it’s still 
seen as a cost rather than an investment. 
This opinion is changing but very slowly, I 
feel more awareness and training to owners/
CEOs in regards to the positive financial gain 
from having a happy and healthy workplace 
would help investment in facilities and 
workplace more.

� What advice would you give to young 
people coming into the profession now?
Embrace technology early, it will be the future 
of this sector. Be patient, learn your cra�  and 
management style first before becoming a 
manager. Work hard but try keep a healthy 
balance between personal and working life. 
You’ll be a better manager and person for it.

COMPLIANCE
Paul Mannion, Project Engineer at engineering 
solutions provider Boulting, explains the 
considerations that should be made when designing for 
builds in hazardous environments. 

The Dangerous Substances and Explosive Atmosphere 
Regulations 2002 (DSEAR), defines a hazardous area as 
“any place in which an explosive atmosphere may occur in 
quantities such as to require special precautions to protect 
the safety of workers”.

It’s vital that precautions are taken when constructing, 
installing and using apparatus in areas that are defined as 
hazardous.

Hazardous areas are classified under six zones. Three 
zones associated with gas are classified under Zone 0 and 
are areas where an explosive gas atmosphere is present. 
Zone 1 is an area where an explosive gas atmosphere is 
likely to occur in normal operation. While Zone 2 covers 
areas where an explosive gas atmosphere is not likely 
to occur in normal operation. The other three zones 
are associated with dusts, which are either flying and 
explosive, conductive or non-conductive.

Any facility that processes, uses or manufactures 
materials that may give rise to a flammable atmosphere, 
such as gas, mist, liquid and small fibres (dusts), may have 
a potentially explosive atmosphere. The equipment used 
needs to be weighted so that there is no chance of creating 
explosions. Equipment should be designed in such a way 
that it is stringently safe and includes current limiting 
devices to stop sparks.

 Before equipment can be used in any hazardous 
area, it must undergo rigorous checks and testing by a 
registered ATEX test house. ATEX is the name given to 
two European directives that aid in controlling explosive 
atmospheres. The first, Directive 99/92/EC (ATEX 137) 
assess the minimum requirements for improving health 
and safety protection for workers in potentially explosive 
environments. Directive 94/9/EC (ATEX 95) looks at the laws 
concerning equipment and protective systems intended for 
use in potentially explosive environments.

When constructing a new facility or working in an existing 
environment, it’s important that the installation of new 
components is done using the most e� icient techniques to 
reduce the risk of incidents. Modularisation is a technique 
which sees equipment or parts of a facility built o� site 
and installed later, taking the risk out of working on a 
hazardous site. Modular builds reduce site disturbance, 
minimise waste, are more cost e� ective and allow for 
greater design flexibility. 

Finally, while ATEX testing is vital to identify and resolve 
potential risks at the start of a project, it’s important that 
inspections continue on a regular basis throughout 
the equipment’s lifespan.

DESIGNING FOR HAZARDOUS 
ENVIRONMENTS
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