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An eye-opening report published by Deloitte 
a few years ago revealed that covering, or 
downplaying certain aspects of one’s identities 
was widespread in the workplace, with one in two 
people covering at least one identity.
While Black, Disabled and Millennials had high incidences 
of covering their respective identities, LGBT+ (Lesbian, 
Gay, Bisexual, Transgender, +), respondents reported 
the highest levels; resulting in feeling considerably more 
negative about their workplace and work experience.

This is why the work of the LGBT+ in FM network, (profiled 
on page 52) is so vital to help foster fairness, inclusion and 
respect for the estimated 200,000 LGBT+ people working 
in the facilities industry. It’s an important remit, for if the 
purpose of FM is to create an appealing and engaging 
workplace environment it needs to start with its own people.

Defining its purpose is the thinking behind the five-year 
strategy of Mace Operate, which, as the interview with CEO 
Ross Abbate, on page 40 explains, involves building on the 
societal changes brought about by the pandemic and the 
climate change threat to deliver a more sustainable and 
inclusive business model.  

It’s a theme which runs through-out this edition of FMJ. 
It includes issues which FMs were grappling with pre-
pandemic, for instance, energy management, alongside 
fresh concerns, such as creating safe and welcoming 
workspaces, whether they’re for people who remain at 
home all of the time, or adopt a mixed mode of home, hub 
and head o� ice. 

We’ve covered all these scenarios in two features in 
this issue, one assessing the possible future of CRE as the 
experts see it (page 28); and a deeper dive into the rise of the 
hub and spoke workplace on page 36. So as the FM sector 
helps prepare the economy for reopening, inclusivity and its 
societal role is now high on the agenda.  

  
As always, we’d welcome your feedback about any aspect of  
the magazine, together with your insight into what’s happening 
in the FM sector.

Total Average 
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10,716 July 2019 to June 2020
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Want a free 
ergonomic checklist 
for your staff?
Home working is not yet a thing of the past and 
many businesses are adopting flexible working 
on a longer-term basis for the future!

Simply head to 
www.durablefmj.co.uk 
to download for free!

A_210x297_Ergonomic Checklist_UK_092020.indd   1 26/02/2021   11:38:04
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THIS MONTH...

FROM THE FRONT

12 In this feature which highlights the 
contribution made by the FM people 

behind the delivery of front-line services, we hear 
from Security Supervisor Alexandra Shafqat.  

COMPLIANCE

14 Richard Jenkins, of the National Security 
Inspectorate, on life safety fire risk 

assessments and how ‘Duty Holders’ should 
discharge their legal responsibilities. 

FAST FACTS

16 Hostile Vehicle Management (HVM) is a 
critical consideration for FMs looking to 

protect their property and more importantly their 
people, says Richard Winstanley of B�  Automation.   

BLOG & SOCIAL MEDIA

18 Rory Murphy, Commercial Director at 
VINCI Facilities, believes we need to come 

back together and connectivity, collaboration and 
proximity to our key stakeholders will be crucial.    

FM CLINIC  

20 We asked a group of thought leaders; 
what can FMs and workplace 

professionals do to make di� erent, healthy and 
safe routes to work more accessible for everyone?

ADVICE AND OPINION

NEWS & ANALYSIS ENERGY MANAGEMENT

32 Andrew Sparrow, Head of Energy and 
Sustainability, Platinum Facilities describes 

how the service provider is helping clients reduce 
energy costs; and the ABB team describe an energy 
management upgrade at one of their lighthouse 
facilities. 

34 With greater pressures on Councils, retail 
parks and business spaces to create more 

sustainable, climate-friendly gains, there has 
been a growth in what is known as carbon-neutral 
contracts, Saul Huxley of idverde explains.

WORKPLACE  

36 The hub and spoke o� ice model is one 
concept gaining traction as it o� ers greater 

flexibility and reflects a new set of behaviours says 
Ann Clarke of Claremont.

INTERVIEW    

40 Ross Abbate, CEO for Mace Operate 
explains why the ambitious 2026 Business 

Strategy for Mace’s facilities management business 
puts purpose at its heart.

HEALTH AND SAFETY   

44 Emergency lighting in a building can 
quickly fall out of compliance due to 

damage, lack of testing or maintenance and shi� ing 
regulations, warns Anthony Martindale of Eaton.

PEOPLE 

51 Find out who’s moving where in the facilities 
management profession.

RECRUITMENT

52 Sharon Slinger and Colin Kimber describe 
how the LGBT+ in FM network brings 

together a group of individuals from organisations 
within the FM sector to foster inclusiveness and 
respect within FM.

TRAINING

53 For cleaning operatives to perform their 
job safely and to a consistently excellent 

standard, ongoing, high quality and relevant training 
is required says Joanne Gilliard, CEO of Jangro.

CAREER LADDER

54 This month we talk to Sonia Brown, 
Director & Head of Design at HUMAN by 

Quadrant Design.

16

CASE STUDY

24 As workplaces reopen, front of house 
teams will play a huge role in guiding 

building users through adaptation to the ‘new 
normal’ advises Amanda Baber, Director of Business 
Development at Portico.     

CORPORATE REAL ESTATE 

28 The long-term e� ects of the pandemic 
on Corporate Real Estate is a subject of 

much debate, but the pandemic may simply have 
accelerated existing trends in health and wellbeing, 
hybrid working and the use of technology.

FEATURES

24

FM CAREERS

52

� sara.bean@kpmmedia.co.uk

� Next Edition
Our case study explores a cutting-edge technology 
pilot that has put 18th century Kenwood House 
on a technological par with The Shard. We look 
at the range of issues arising for maintenance 
providers dealing with buildings le�  empty or 
under-occupied during lockdown and ask, will 
maintenance contracts need to change to reflect 
changes in occupancy habits? We learn how waste 
services providers may need to help clients re-
evaluate and meet their targets post lockdown, 
including continuing the campaign against single 
use plastic. The manned security sector has 
evolved to meet the challenges of the past year, 
with the introduction of COVID-19 training as an 
integral part of training/induction. We ask, what 
key areas should clients now expect their manned 
security services to cover?

To register for your free copy of FMJ visit fmj.co.uk

MIFM 

45 New product and service launches and 
company news from the FM industry.

FMJ NEWS

06 This month’s summary of everything that has 
hit the headlines in the FM sector.  

ASSOCIATION NEWS

08 The latest news and views from RICS-IFMA 
and IWFM.      

EVENT REPORT

10 IFMA’s World Workplace Europe 2021, took 
place in March and explored the lessons 

learned from the past year and the use of data to help 
FMs make informed decisions.

      CONTENTSFollow us on Facebook and Twitter @FMJtoday
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KPMG STUDY FINDS ALMOST HALF OF 
GLOBAL CEOS DON’T EXPECT TO SEE A 
RETURN TO ‘NORMAL’ UNTIL 2022
The 2021 KPMG CEO Outlook Pulse Survey found that almost half (45 per 
cent) of global executives do not expect to see a return to a ‘normal’ course of 
business until sometime in 2022, as opposed to nearly one-third (31 per cent) 
who anticipate this will happen later this year. The changes prompted by the 
pandemic have resulted in one-quarter (24 per cent) of CEOs saying that their 
business model has been changed forever by the global pandemic.

The study conducted by KPMG in February and March of this year asked 500 
global CEOs about their response to the pandemic and the outlook over a 
three-year horizon.

A majority (55 per cent) of CEOs are concerned about employees’ access to 
a COVID-19 vaccine, which is influencing their outlook of when employees 
will return to the workplace. A significant majority (90 per cent) of CEOs are 
considering asking employees to report when they have been vaccinated, 
which may help organisations consider measures to protect their workforce. 
However, one-third (34 per cent) of global executives are worried about 
misinformation on COVID-19 vaccine safety and the potential this may have on 
employees choosing not to have it administered.

Bill Thomas, Global Chairman and CEO, KPMG International said: “Before 
any major decisions are made, CEOs want to be confident that their workforce 
is protected against this virus. The COVID-19 vaccine rollout is providing 
leaders with a dose of optimism as they prepare for a new reality. CEOs are 
scenario planning for di� erence across certain key markets that could impact 
their operations, supply chains and people, leading to uneven economic 
recovery.

“Our research shows that some executives have taken strong measures 
during the crisis to transform their operating model and ways of working, 
accelerating the rollout of key transformational projects, some by choice, 
some out of necessity. The pandemic has also been a catalyst for CEOs to 
evaluate the role their companies play in society. Many have given voice to 
issues they may not have previously commented on publicly — from tackling 
climate change to supporting the diverse communities they operate in — and 
we need to keep hearing those voices. There is much more to be done.”

CYBER SECURITY NOW A CORE H&S RISK 
AMID RISE OF HYBRID WORKING
As Britain looks set to embrace a 
long-term shi�  to remote working, 
compliance firm, Bureau Veritas is 
calling on businesses to urgently 
prioritise cyber security as a health 
and safety risk.

It comes as recent reports show 
hackers earned a record £28 million 
last year for reporting so� ware flaws 
during the pandemic. Meanwhile, 
with more companies introducing hybrid models of working in which sta�  split 
their time between the o� ice and home, cyber security is increasingly becoming a 
health and safety issue, with rising pressure on firms to create a ‘cyber safe’ working 
environment – whether that is in the home or the o� ice.

As such, information security expert Bureau Veritas is encouraging businesses to 
mitigate this rising risk by improving cyber security culture within their organisation 
and ensuring all employees are trained and up to date on the latest best practices.

Basilio Vieira, Lead Auditor at Bureau Veritas, said: “The Coronavirus pandemic has 
irreversibly changed the way we work. And with more of us set to split our working 
week between the home and the o� ice, organisations need to respond to this 
‘paradigm shi� ’ by treating information security as a health and safety risk.

“This means instilling a workplace culture which prioritises cyber security at 
all times so that employees take this seriously wherever they may be working.” 
According to Bureau Veritas, businesses looking to create a robust system for 
handling information security risks should look to ISO 27001. 

USE TECHNOLOGY TO GIVE VISITORS 
THE WELCOME THEY DESERVE
JESS PRITCHARD, HEAD OF CORPORATE SECTOR AT 
MONEYPENNY

Over a year after we were placed under national lockdown 
for the fi rst time, businesses are preparing to open their 
doors to staff  and visitors once again. The pandemic has had 
a long-term impact on working practices and with many 
organisations adopting a hybrid working style, the role of the 
offi  ce has shifted. 

Designs are changing to ensure that workspaces are fi t for 
purpose post-COVID and one of the areas impacted most is the 
front-of-house. The rise of remote working has forced us to 
rethink this function, as companies have recognised they can 
still maintain a professional welcome virtually. 

In response to changing demand, Moneypenny has 
partnered with Vpod’s Vgreet to launch a solution that enables 
Moneypenny Receptionists to greet and assist visitors via 
on-demand video concierge. Balancing the effi  ciency of 
technology with the reassurance of a real person, the solutions 
delivers an exceptional front of house experience without the 
need for social distancing. 

Seamless check-in
If a visitor requires assistance whilst checking in, all they 
need to do is press or say “help” and they will be connected 
to a Moneypenny Receptionist instantly. They’re able to see 
exactly which location the visitor is at, meaning every call 
is handled appropriately. Vgreet checks them in and prints 
off  a visitors badge before notifying the relevant person that 
they’ve arrived.

Accurate health screening
Once the visitor has been checked in and the relevant person 
has been notifi ed of their arrival, the technology runs a quick 
and completely non-invasive health screening. The built-
in thermal imaging tool ensures businesses are keeping 
employees safe by off ering the reassurance that nobody with a 
temperature enters the premises. 

This feature takes seconds to complete and all visitors need 
to do is stand in front of the Vgreet and position their face 
within the frame shown on the screen.

Direct visitors around the building
As part of the initial set-up, Vgreet learns all about an offi  ce 
– from meeting room locations and toilets to refreshment 
areas and fi re exits, everything is covered. The solution also 
informs visitors of any on-site COVID-19 policies that are in 
place, including wearing face coverings and locating hand-
sanitising stations throughout a building. Virtual receptionists 
are able to direct visitors to their meeting and ensure they feel 
safe during their visit, exactly as an in-house reception team 
would.

Real-time information
Moneypenny Receptionists are able to provide visitors with 
transport updates (including train and bus times) and contact 
details for taxi companies in your area. They can also advise 
visitors on the local amenities, such as recommended food 
establishments, car parks and even help direct them to their 
hotel accommodation if needed.

Established in 2000, Moneypenny is the world’s market 
leader for telephone answering, live chat, outsourced 
switchboard and customer contact solutions. In total, 
more than 13,000 businesses across the UK benefi t from 
Moneypenny’s mix of extraordinary people and ground-
breaking technology. 

For more information about how Moneypenny supports 
businesses, visit www.moneypenny.com/uk/
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13 APRIL 2021 
ineos - FMJ  Webinar - Safe as houses
Online
https://bit.ly/2OaxgHW

28-29 JUNE 2021 
The Facilities Management Forum
Hybrid Hilton Deansgate, Manchester  
https://bit.ly/3jalnwX

13 SEPTEMBER 2021 
IWFM Conference ‘Emerging Stronger’
Hybrid Event  
www.iwfm.org.uk/iwfmconference.html

15-16 SEPTEMBER 2021 
Smart Home Expo
NEC, Birmingham 
www.smarthometechlive.co.uk

22-23 SEPTEMBER 2021 
RWM Resource Revolution
NEC, Birmingham 
www.rwmexhibition.com

29-29 SEPTEMBER 2021 
Hotel Facilities Management Expo
ExCeL, London  
www.hfmexpo.co.uk

05-07 OCTOBER 2021 
UK Construction Week Birmingham
NEC, Birmingham
www.ukconstructionweek.com

13-14 OCTOBER 2021 
Smart FM Forum
Virtual Event
https://bit.ly/36yHHv2

02-04 NOVEMBER 2021 
The Cleaning Show 2021
ExCeL, London  
https://cleaningshow.co.uk/london

12-14  JULY 2021

www.facilitiesshow.com

DATES FOR THE 
FM DIARY
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If you have any knowledge of FM news from across the world, 
please feel free to get in touch with our assistant editor 
Sarah O’Beirne email sarah.obeirne@kpmmedia.co.uk

RICS SURVEY SUGGESTS 
MAJORITY OF WORKERS 
WILL RETURN TO THE 
OFFICE AFTER COVID-19

Up to 80 per cent of workers could return to the o� ice a¢ er 
lockdown, according to FMs questioned for the latest RICS UK 

Facilities Management Survey. With the UK vaccination programme 
taking hold across the country, respondents believe employees 
could return to the workplace in greater numbers than many initially 
expected in the previous quarter.

Expectations around workplace and relocation management services 
also saw the strongest expectations for growth over the next year – 
with many anticipating the adoption of a ‘new normal’ that could see 
workspaces evolving to meet the changing needs of employees and 
employers. 

Employers also indicated that sustainability continued to be an 
important issue as they consider how best to build back and plan how 
workspaces suit their needs, with those taking this view remaining 
above 90 per cent for the last three quarters.

Elsewhere, the quarterly survey showed a mixed picture of 
demand for facilities management services – with sectors such as 
manufacturing, business and industrial stalling and retail maintaining 
a steep decline. However, as a result on the continued focus on tackling 
COVID-19, demand for facilities management services in the healthcare 
sector unsurprisingly saw strong growth.

Employment levels also continue to look positive, with a net balance 
+24 per cent of respondents reporting an increase in the numbers 
working in the sector which continues a positive trend since February 
2020. Surveyors also now believe the year ahead will continue to see 
new facilities management hiring taking place as the wider economy 
recovers.

Facilities management workloads over the next year are also 
anticipated to strengthen as the UK begins to ‘build back better’, with 
a net balance coming in at +70 per cent compared to +59 per cent in 
November. However, profit margins will likely come under pressure, 
albeit the latest net balance of -15 per cent being significantly less 
downbeat than the reading of -57 per cent posted previously.
View the survey results here https://bit.ly/39y69Om

FM favours ‘quick 
win initiatives’ 
over strategy to 
combat climate 
change

The UK FM sector does 
not possess a thorough, 
detailed strategic approach to 
combatting climate change, 
according to new research by 
VINCI Facilities.

In the autumn of last year, 
VINCI Facilities asked over 
200 decision-makers how 
far their organisations have 
progressed in developing 
a coherent strategy for 
the environment, with 
respondents saying they 
“favour ‘quick-win’ 
initiatives that deliver short-
term effi  ciencies, such as use 
of local recycling and waste 
reduction schemes”.

Analysis within the white 
paper report ‘FM and 
Climate Change’ indicate 
that these approaches do 
not address the depth of the 
environmental problem even 
allowing for the reach or 
scope of the organisations 
themselves.

Building and construction 
activities (as an economic 
sector) together account for 
36 per cent of global fi nal 
energy use and 39 per cent 
of energy-related carbon 
dioxide emissions when 
upstream power generation 
is included. CO2 levels and 
other greenhouse gases in 
the atmosphere rose to new 
records in 2019. Emissions 
may be projected to drop due 
to the eff ects of the COVID-19 
pandemic, but climate change 
is not on pause. 

The research indicates the 
majority of organisations 
have a policy or strategy 
in development, but only 
40 per cent have a fully 
implemented strategy – 
and just a quarter have a 
strategy embedded across the 
organisation, aff ecting every 
operational area.

At least 60 per cent of 
respondents said they have 
carbon-reduction targets, 
but only 47 per cent have a 
system in place for checking 
the targets are being 
achieved. A formal strategy 
or roadmap would have 
short and long-term targets 
for deliverables along with 
enabling factors/actions and a 
robust measurement system.

FMJ.CO.UK      NEWS & ANALYSIS
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  ASSOCIATION NEWS

Since RICS last 
reviewed 

its strategy and 
business plan 
three years 
ago, COVID-19 
has accelerated 
many ongoing 
structural shi¢ s 
already shaping 
our profession 
and society. This 

change has resulted in altered market, member, 
and public expectations of RICS.

Having listened to views recently expressed 
by a wide range of members and stakeholders, 
RICS Governing Council has launched “Defining 
our Future”, a strategic review which builds 
on existing work covering governance and 
engagement, which will inform how our elected 
Governing Council sets the future strategic 
direction for RICS.

The elected Governing Council members want 
to ensure that RICS’ long-term strategy and 
resilience is built on a foundation of evidence 
and insight. This needs to be developed with 

transparency, through collaboration with you 
and the many stakeholders who enable RICS to 
support your work to the public advantage.

The formal consultation which ends on April 8th 
is the main route for sharing feedback, but there 
are a number of ways you can contribute that are 
quick and easy to complete. Here is a reminder 
of the many ways you can get involved with 
whatever time you have to spare.

Join a virtual roundtable
There are many virtual roundtable sessions 
due to take place in the coming weeks. Where 
possible, a member of Governing Council will 
join these 1.5 hour sessions, giving you the 
opportunity to ask questions and share your 
views directly in an open environment. They are 
being held on a regional basis to help ensure we 
capture and reflect the diversity of experience 
across the profession and in the many di� erent 
areas you deliver.

www.rics.org/uk/about-rics/corporate-
governance/defining-our-future/#webinars

Complete our Survey of the Profession
Our annual Survey of the Profession is running 

from 17 March for one month, gathering research 
that helps RICS to understand thoughts on 
membership of the profession. Crucially, this 
year, the information gathered will also inform 
the outcomes of this strategic review, so do 
please take 10 minutes to complete the survey. 
Look out for an email containing the relevant link 
from Savanta, a third-party research agency that 
RICS has appointed to conduct the survey.

However you choose to respond, and however 
detailed the level of feedback you wish to 
give, I can’t stress enough how important your 
contribution will be. We will analyse every written 
response received - together with all the feedback 
from the survey, virtual events and meetings - 
and report the findings to the Governing Council 
in May.

This will provide the basis for the Governing 
Council to review its strategy and RICS’ priorities 
for the future, so I hope you will take the time 
to contribute, to help shape the future of RICS’ 
support for you.

We can only build the sustainable future we 
want to see if we shape it together. Once again, 
thank you to everyone who has contributed to 
‘Defining our Future’ so far, and if you are yet to 
take part, please take this opportunity to ensure 
your voice is heard.

I am incredibly excited that I can now talk about our 
third national Conference as IWFM, which takes place 
Monday 13 September 2021.

As you’d expect a� er the year everybody’s had, this 
one is going to be a little bit di� erent; in fact, it’s going to 
be an Institute first, combining a physical and a digital 
experience in a serious nod to the post-pandemic future. 
There’s been a lot of talk lately about hybrid working; well, 

this is going to be a hybrid event unlike anything IWFM has done before.
Whether you’re ready for the city or your comfort zone’s the screen, we’re 

poised to immerse you in a brilliantly curated programme of razor-sharp insight, 
sideways humour and practical know-how.

2020 was a watershed year. Turbulence and uncertainty remain, but there is 
a clear consensus to build back better. The pandemic experience has fast-
forwarded trends and disrupted established norms in a whole ra�  of areas that 
touch our profession and our professionalism. It’s time to assess, learn and 
channel that experience to shape our new stronger future.

Our headliners this year - Comedian and Writer Deborah Frances-White, aka 
The Guilty Feminist, and Historian, Filmmaker and Polymath David Olusoga 
OBE - are true tone-setters for our times, boldly and brilliantly bookending our 
exciting agenda.

The full programme of cutting-edge headliners will be announced in the 
coming weeks, but what excites me almost as much as the amazing speakers 

we’ve secured is the format of the event itself. Tickets for IWFM Conference 2021 
are available right now in two types: physical and online. 

If you come along for the physical event, you will enjoy the full conference 
experience. You’ll see all of the keynotes live in the room, you’ll be able to roam 
the venue to one of our topic-based breakout sessions, and you’ll even have the 
opportunity to be selected for an intimate Q&A with our topic-based speakers. 
The physical experience also includes access to the digital platform, giving you 
the opportunity to interact with the whole audience, network, and access on-
demand recordings of our topic-based speakers to return to at a later date.

If you opt for the digital experience instead, you can join us from anywhere in 
the world. Whether you’re on the move, sat on the sofa or in the o� ice, it’ll be as 
good as the real thing because we’ve done our best to weave the physical and 
digital worlds throughout the programme.

You’ll be able to tune in live for talks from our megatrend keynotes and 
supporting practical sessions, put your questions to our speakers, and network 
with other delegates in the virtual Conference platform. As with delegates opting 
for the physical event, all of the sessions will also be recorded and available for 
you on catch-up.

If you join us in person, I’ll see you at etc. 
venues St Paul’s, London, EC1A 4HD; otherwise, 
I’ll see you online in the virtual Conference 
chats. Book your ticket today at: 
www.iwfm.org.uk/iwfmconference

IWFM CONFERENCE 2021: A HYBRID EVENT FOR UNCERTAIN TIMES

JOIN THE DEBATE AND HELP 
RICS DEFINE ITS FUTURE

Kathleen Fontana FRICS, RICS 
President, and MD, Mitie Projects

Chris Moriarty, Director of Insight and 
Engagement, IWFM

NEWS & ANALYSIS      FMJ.CO.UK
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WORLD WORKPLACE EUROPE 2021 

World Workplace Europe 2021  
took place on 17th and 18th 

March this year, and anyone playing 
buzzword bingo would have had 
a full house within an hour. This 
is by no means a criticism of the 
conference or its speakers, rather 
a reflection that the terms ‘hybrid 
work’, ‘new normal’ and ‘smart 
buildings’ are being bandied around 
with increasing frequency – and no 
doubt for good reason. 

World Workplace Europe 2020 was 
one of the first events to be impacted 
by the pandemic and went from a 
physical to a virtual event almost 
overnight. A lot of talks this year 
considered the lessons learned from 
the past 12 months – perhaps the 
biggest one is that making plans or 
predictions is fraught with danger. Just 
when we think we see a clear route 
ahead, another roadblock appears, be 
it a new strain of COVID or a country 
going back into lockdown.

However, there were certainly some 
interesting sessions that considered 
new perspectives.

THE PHILOSOPHY OF WORK
The opening keynote was given by 
Anders Indset, and was as entertaining 
as you’d expect from a person dubbed 
‘Digital Jesus’ and ‘Rock ‘n’ Roll Plato’. 

Indset spoke about how everyone is 
turning into a leader and tuning into 
the art of critical thinking. 

He also suggested that the future 
FM leaders will be highly skilled in 
cocreation and collaboration, and 
that all of us should be more open, 
honest and vulnerable with each other 
when we return to the workplace. 
Vulnerability shows strength and 
increases trust across teams.

TECHNOLOGY AND BARRIERS TO 
CHANGE
One common theme was smart 
buildings and the use of technology. 
More than one speaker noted that, 
generally speaking, FM is a bit behind 
on the technology front and that this is 
the ideal time to address it.

While it’s all very well telling people 
they need to make a change, actually 
putting that into practice can be 
trickier. Deborah Nas, during her 
closing keynote, considered why 
people in general are resistant to 
change, especially around technology. 
Nas said that fear is a powerful 
emotion so it’s easier to focus on the 
negative aspects of tech, and that the 
same arguments have been made 
throughout history – from people 
saying that learning to write would 
cause us to forget things, to the 

telephone being an invasion of privacy. 
She talked about how our individual 

frames of reference play such a big 
role in our decisions and resistance to 
change. If we asked parents whether 
they would rather see their children 
play with Lego or Minecra� , most 
would say Lego. Why? Because that’s 
what they did when they were young. 
However, Minecra�  is basically Lego 
but with a whole host of options to 
build anything you like.

Nas also ran a thought experiment. 
What if playing video games wasn’t 
only the norm but in fact all our kids 
did before books were invented and 
loads of children started reading 
instead? We’d probably say that 
books are too isolating and can 
o� er nothing compared to the rich 
digital environment of a video game. 
Essentially, we’d find the negatives 
because we have our set frame of 
reference.

This plays out in business as senior 
leaders are o� en older people with a 
fixed frame of reference. To remedy 
this and welcome in new innovation, 
we must listen to di� erent people 
who have unique frames of reference. 
The disruptive (there’s another 
buzzword) companies build around 
what they need to succeed. Tesla 
designs, builds and sells its own cars, 

carries out maintenance and owns its 
own charging points. They became 
the company they needed to be to 
succeed.

WHAT IS HYBRID?
Hybrid has come to be a bit of a catch-
all term for any type of workplace that 
isn’t 9-5 in the o� ice. On the Workplace 
Innovator Live podcast, Simone 
Fenton-Jarvis asked that if a company 
says you can work two days a week 
at home, but not Monday or Friday, is 
that hybrid work? Or just more flexible 
work?

In a panel discussion looking back 
at the last year, the point was made 
that splitting the workplace into 
physical and digital zones misses the 
informal elements of the o� ice, such 
as unscheduled conversations or chats 
around the water cooler. It was also 
suggested that most workplaces aren’t 
set-up to mesh physical and digital. If 
half of a meetings attendees are in the 
room and the other half online, will 
those on the video be side-lined from 
conversations going on in the room.

The big takeaway here is that it’s 
easy to talk the hybrid talk, but quite 
another to walk the walk.

WHERE NEXT?
We’ve all learned the folly of trying to 
make predictions. So it’s not surprising 
that PropTech was another major 
theme, with multiple speakers extolling 
the virtues of data, data, data. The 
consensus was that for FM to grab this 
opportunity to become a major part of 
business, they must use tech, analyse 
data and make informed, real-time 
decisions.

From what Magenta’s hearing from 
our clients and industry friends, that’s 
easier said than done. But World 
Workplace Europe undoubtedly 
provides a strong foundation of ideas 
and actions to help with the journey.

Key themes at World Workplace Europe 2021 were lessons learned from the past year, how data can 
help s make in ormed de isions and the olly o  makin  any fi rm predi tions or the t re  re  
Bortkiewicz, Consultant at Magenta reports

PREDICTIVE REASONING
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I first applied for my SIA (Security Industry 
Association) licence over 10 years ago and 

have worked in the industry ever since. Over the 
years, I’ve been in a variety of roles for di� erent 
agencies and employers – from working 
the doors at nightclubs and bars, corporate 
buildings, gatehouses, lone-working, and 
now I’m a security supervisor for Expeditious 
Services, working in retail.

Taking the leap and getting my security license all 
those years ago was one of the best things I’ve ever 
done. It’s had a huge impact on my confidence in 
all areas of my life, not just work. Particularly some 
aspects of the training like self-defence and basic 
martial arts I found to be an extremely empowering 
skill for a woman to learn. You hold yourself a 
di� erent way knowing you can safely defend 
yourself, friends, or the public in challenging 
situations.

In previous security roles, I have worked the 
typical anti-social hours associated with security 
work. The late-night hospitality venues with 
long shi� s and challenging circumstances with 
intoxicated members of the public. Some of the 
situations you would have to put yourself in were 
dangerous and an expected part of the job, which 
I’m glad I don’t do anymore.

RETAIL ROLE
Today, I work in retail-based roles for Expeditious 
Services. I really enjoy the more personal nature of 
this type of work. You can be helpful for both the 
public and the sta� , chat to them, brighten their 
day. This type of work suits me a lot better and is 
easier to fit around family.

I started for Expeditious Services about eight 
months ago, right in the middle of the pandemic 
a� er the first lockdown. COVID-19, wearing masks 
and the other safety restrictions was still so new. 
You could tell many of the public were worried 
and doing their best at finding their feet with the 
changes, fearful and wary. It changed the attitudes 
of some people, I noticed many weren’t as friendly 
or talkative as before.

Over the last year my job role has shi� ed. 
There’s been a noticeable di� erence in the public’s 
expectations of security o� icers. Before, I would 
blend into the background, only noticeable if I 

chose to engage in conversation or respond to an 
incident. Now, I very much feel at the forefront. 
The public are looking to myself and my colleagues 
for reassurance and calming control.  As well as 
my normal duties, I’m now monitoring social 
distancing, monitoring appointments to only let 
people into store who have pre-booked, ensuring 
sanitising and mask enforcement. In the beginning, 
there were some objections from members of the 
public not wanting to follow guidelines or respect 
the adjustments made. I have had colleagues who 
have had to handle people who are against mask-
wearing or believe it’s a hoax. These troubles seem 
to have calmed down now, thankfully.

CUSTOMER SERVICE
For me one of the biggest challenges has been 
having to alter how I conduct myself. In a front-
facing customer service leaning role in retail, I 
really found the masks created a barrier and my 
work became more di� icult. Trying to have a 
conversation is challenging, especially if you’re 

trying to reason with someone and prevent an 
incident escalating. The anonymity and being 
unable to fully read body language have meant 
I’ve had to be even more compassionate and 
empathetic. Many people are scared or worried and 
it can be projected in the wrong places.

It’s been a worrying time to be a security o� icer 
(of course, it’s been a worrying time for most 
people). Security o� icers have been noted as 
being one of the most a� ected job roles, those 
most likely to become ill in the pandemic. I’ve 
seen some people refer to those of us working in 
security as “forgotten keyworkers”. Whilst I do see 
it as doing our jobs, we have stepped up to new 
responsibilities, new duties, doing our best to keep 
everyone safe, with the occasional challenge of a 
conspiracy theory. I know many others who work 
in security who have been worried for their own 
health, safety, or the risk of taking the virus back 
to their families. I’ve also known others get poorly 
with the virus which really put into perspective the 
impact the pandemic was having. 

I have friends outside security who have had 
to balance working from home and running a 
household, or worried about redundancy. It’s 
almost been a relief for me that I was fortunate 
enough to be flexi-furloughed while retail was 
closed for lockdown, and a pause was pressed on 
my normal work. It’s allowed me the space to focus 
on keeping me and my family safe during the most 
di� icult months, juggling home-schooling, with 
the potential to work if anything suitable came up. 
Knowing I had a secure job to return to as soon 
as lockdown li� ed, and retail reopened was really 
comforting.

Now there is a roadmap for retail reopening, 
the store I work for has been undergoing 
refurbishments, maintenance and getting ready 
for opening. I’ve been working on-site to guard the 
retail unit whilst workmen are there. They’re going 
to such special lengths to keep public and sta�  
safe, it’s incredibly reassuring. It’s heartening and 
relieving to see the light at the end of the tunnel, 
especially for retail. I’m very excited for the shops 
to reopen so I can get back to doing what I do best 
and what I love. I do wonder if things will ever feel 
the same as they did before Coronavirus started. 
I really miss being social and personable with the 
public when I’m working, and it feels so di� erent 
with PPE. Maybe one day!

In the latest of our features which celebrate the contribution made by FMs working at 
the service front, we hear from Alexandra Shafqat, a security supervisor for Expeditious 
Services who works in retail

RETAIL REASSURANCERETAIL REASSURANCE
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No matter how extraordinary the now routine 
pandemic circumstances, it’s important to 

not lose sight of fire safety essentials. Even whilst 
still coping with the ongoing e� ects of COVID-19 
and its impact on the use of space and occupancy, 
fire risk assessment is a mandatory duty not to be 
neglected.  

Responsibility for fire safety in a building rests 
with the ‘Responsible Person’ or ‘Duty Holder’ under 
the Regulatory Reform (Fire Safety) Order 2005 in 
England and Wales, the Fire Scotland Act 2005, and 
the Fire & Rescue Services (Northern Ireland) Order 
2006/Fire Safety Regulations (Northern Ireland) 
2010. In the event of a fire, especially should death 
or serious injury have occurred, the Fire and Rescue 
Service will investigate and, where o� ences may 
have been committed, prosecution can follow.  

ORGANISING A FIRE RISK ASSESSMENT
Life safety fire risk assessment (LSFRA) lies at the 
heart of establishing su� icient fire prevention, 
protection and suppression measures, alongside 
safe evacuation procedures to be applied in 
the event of an incident. These should include 
appropriate COVID-19-related social distancing 
measures at any evacuation point to ensure 
compliance with ongoing Government guidance 
and protect the health and safety of evacuees. Put 
simply, LSFRA protects lives and the Duty Holder is 
tasked with ensuring it is completed.

Assessment is best conducted when a building 
is occupied and operational since any changes to 
the use or occupancy of a building are essential to 
consider in any assessment, as is the integrity of 
physical elements such as escape routes and fire 
doors. Where five or more people are employed 
the results of LSFRAs must be documented and any 
LSFRAs must also be periodically reviewed to ensure 
they remain valid, for example when any change of 
use is implemented. 

WHO IS THE ‘DUTY HOLDER’?
At first sight this may appear straightforward. Yet 
when it comes to premises with complex contractual 
arrangements such as private finance initiatives 
(PFIs), it’s not always so clear. The Duty Holder can 
be anyone with control and/or oversight of the 
premises, such as a facilities or estate manager, or 

it could be the owner, the landlord, or occupier(s).  
In most instances it is considered the responsibility 
of each employer to safeguard their employees, 
students and visitors. The Duty Holder has to work 
together with all other parties, such as the facilities 
management provider or assigned contractor, to 
ensure the requirements of the LSFRA are met. 

If the maintenance of the building (including 
regular fire alarm testing, portable fire extinguishers 
and other routine maintenance issues) is 
undertaken by the facilities management provider, 
and/or other contractors, the Duty Holder must, in 
order to fulfil their duty, maintain a close working 
relationship with all the providers, to ensure the 
required maintenance procedures are being carried 
out, and that changes in use are reflected in the 
siting and maintenance of safety equipment.

COMPETENCY CONSIDERATIONS
Mindful of the potential for overburdening 
organisations, UK legislation does not currently 
define fire risk assessor ‘competence’. Government 
guidance advises that where Duty Holders feel 
unable to complete a fire risk assessment they 
should seek the advice of a competent person.  The 
guidance recommends assessments be conducted 
by a person with comprehensive training and 
experience in the type of fire risk assessment they 
are being asked to carry out.

 Third Party Certification adds significant 
assurance and rigour for Duty Holders looking for a 

provider to help them meet fire safety obligations; it 
demonstrates to Duty Holders the professionalism 
and competency of LSFRA companies which 
invest in an 
independent, 
on-going audit 
programme 
looking at their 
operations. 
Organisations 
holding 
Third Party 
Certification 
as evidence of 
competence to 
conduct fire risk 
assessments 
demonstrate 
their services are in line with relevant fire safety 
legislation, current Codes of Practice, national 
guidance and best practice. 

Organisations with responsibility for large 
numbers of people may consider independently 
assessed competence of contractors providing fire 
risk assessment a much preferable alternative to the 
self-declared capability of an individual assessor.  
This is all the more true in challenging environments 
such as hospitals, residential care premises, large 
shopping complexes and other facilities where 
occupancy profile and/or on-site processes may 
necessitate a complex or delayed fire evacuation 
strategy. 

Following the 2017 Grenfell fire, the Independent 
Review of Building Regulations and Fire Safety by 
Dame Judith Hackitt – which reported the following 
year – emphasised the responsibilities of the person 
appointed for fire safety within a building and the 
actions they can take to mitigate fire risk. 

CONCLUSION
Ensuring all appropriate fire safety measures are 
competently identified by risk assessment and 
e� ectively implemented remains a key task in 
workplaces reopening in line with the easing of 
government restrictions and safe working guidelines 
across the four nations of the UK.  

Calling on Third Party Certificated LSFRA providers 
to review measures in place can help Duty Holders 
ensure they have their fire safety bases covered.

Richard Jenkins, Chief Executive of the National Security 
s ectorate  e ai s the im icatio s of ife safet  fi re ris  

assessments and how ‘Duty Holders’ can best discharge 
their legal responsibilities.

In association with

LIFE SAFETY FIRE RISK ASSESSMENTS
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THE RETURN TO WORK: HOW FM CAN DELIVER A 
MORE HYGIENIC WORKPLACE IN THE COVID-19 ERA

�  Contact your INEOS sales representative to find out more about bulk purchases for business.
        dispenser.ineoshygienics.com/for-business

We are living in anxious times. People, who 
may have been working from home for 

months during the pandemic, are understandably 
nervous about going back to the o� ice.

But companies can help to steady those nerves by 
ensuring their sta�  feel safe at work.

 Over the past year, facilities managers have been 
widely recognised for ensuring organisations run 
smoothly. Their role now, though, is more important 
than ever. For those organisations not only need to 
run smoothly, but they need to be able to operate 
safely. And sta�  need to feel confident that they are 
in safe hands.

As UK businesses gear up for the end of lockdown, 
INEOS believes it can help facilities managers to 
prove that by investing in one of its new touchless 
hand sanitiser dispensers.

Research reveals that: 

� More than 80% of employees are planning on returning 
to their place of work when guidance permits

� Over 60% of FMs rank Hygiene as one of their top 
priorities right now

� A poll by The Institute of Facilities and Workplace 
Management (IWFM) found that 44% of returning 
workers were worried about their workplace 
maintaining appropriate hygiene and cleaning 
standards 

THE FUTURE OF HAND SANITISING
Last year, INEOS Hygienics, the world's largest 
producer of high purity synthetic ethanol, began 

manufacturing hand sanitiser on an industrial scale 
to help with the critical shortage across Europe and 
in the US.

It built six new plants 
within days and began 
supplying its hospital grade 
sanitiser to doctors and 
nurses free of charge.

That same 75% hospital 
grade sanitiser is now on 
sale to the world – and 
INEOS has built a stylish 
dispenser to ensure it gets into the right hands.

The new dispensers not only look great, but they 
are reliable, durable and functional with easy-to-
change replacement cartridges.

To INEOS, it’s not just about good practice, it’s an 
investment in the safety and confidence of your sta � , 
clients and customers.

BUILT FOR BUSINESS 
Touchless hand hygiene, purpose-built for business 
environments.

� Hands free sanitising – hygienic and safe

� Swiss-engineered – reliable and precise

� Aluminium frame – durable and robust

� Long-lasting 1500ml cartridges and simple 
cartridge replacement system

� Easy reordering with assured INEOS Hygienics 
security of supply

� INEOS Hygienics hospital grade sanitiser – 75% 
alcohol solution, kills 99.9% of viruses and 
bacteria 

� Floor stand or wall mount options available

� Integrated spare battery slot to allow quick 
battery changeover and continuous use 

� Customised branding available on request

SME VERSION AVAILABLE
A smaller version, ideal for those working from home 
or smaller business users.

� Range of colours

� Same durable construction and engineering 

� Smaller sized cartridges – 300ml

Use sanitisers safely. Always read the label and 
product information before use.

https://dispenser.ineoshygienics.com/for-business
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Hostile Vehicle Management (HVM) is a critical consideration for FMs looking to 
protect their property and more importantly their people, says Richard Winstanley 
of Bft Automation 

While the terror attacks of the 
last five years, both home and 

abroad, have been displaced in the 
headlines by the latest pandemic 
threat, facilities managers must 
continue to make this a primary 
focus of their security strategy. 
The terror threat in the UK remains 
‘Substantial’, meaning an attack is 
likely.

Sadly, hostile vehicles are now 
a necessary consideration for any 
facilities, property and security manager 
working to protect their assets and 
more importantly, their people. A recent 
consultation in the historic city of Bath, 
frames a number of considerations that 
FMs need to make when designing their 
HVM strategy.

World Heritage Site Bath is rich in 
historic and cultural buildings – the 
beautifully preserved roman baths 
sit alongside pristine Georgian 
architecture, providing a huge attraction 
for tourists, not least since Netflix aired 
its global hit Bridgerton. 

Bath undertook a consultation on 
how best to protect the city, in the case 
of physical threat and asked for views 
on a proposal by the Council & Police 
to provide appropriately improved 

security whilst continuing to allow the 
city’s businesses and service providers 
a viable, level of vehicle access. The 
questions this raised are relevant across 
the board and should be part of wider 
discussions around HVM.

PERMANENT OR TEMPORARY 
PROTECTION?
It is important to be clear about whether 
the HVM is temporary - perhaps for an 
event - or (as in Bath’s case) permanent 
fixture to protect a city or property at all 
times. Temporary measures are o� en 
best resolved with surface mounted 
products, but more permanent features 
would usually require ground works, 
including foundations into the ground 
where they are placed.

There are numerous permanent 
solutions which range from automatic 
bollards, static columns and barriers. 
And the aesthetic can be designed to 
suit the location. A permanent static 
barrier, for example, could appear as a 
planter, or a bench clad in a material 
that will blend with surroundings. This 
is an important consideration in a 
city like Bath which prides itself on its 
appearance and architectural heritage. 

It’s worth noting, however, that 

PROTECT FORCE

concrete blocks, planters, Jersey 
Barriers and low concrete walls 
are all able to secure access points 
e� ectively but they’re di� icult to 
install and move. A� er installation, 
they can no longer be moved without 
the use of a crane and specialised 
personnel which will result in higher 
costs and more time.

What’s more, if rammed by a truck 
travelling at more than 30 mph, 
conventional barriers will slow the 
vehicle, but could still be displaced 
beyond the point of impact and may 
still strike any persons present in the 
immediate vicinity.

The simplest and most versatile 
solution is to install anti-terrorism 
bollards, both fixed and retractable. 
These can adapt to the needs of the 
local administration by preserving the 
appearance of the environment, while 
providing safety in the case of impact 
at speeds of up to 50 mph. 

BALANCING ACT
Online HVM resource centre ‘HVM Hub’ 
talks of the need to avoid a “fortress 
mentality”, particularly in city centres. 
In tourist centres, the atmosphere 
needs to remain welcoming for 

visitors and residents alike. However, 
there must be a balance between 
suitable protection and creating a 
system that is not obvious to those 
wishing to exploit weaknesses in the 
city’s security.

Think protection, safety, aesthetics.
While barriers are designed to keep 

hostile vehicles out, we must also 
consider the need to allow emergency 
vehicles in, should the need arise. 
This is where a solution such as 
retractable bollards will come into 
play, with vehicle access control built 
in for emergency and operational 
vehicles. This solution o� ers flexibility 
to accommodate temporary changes in 
tra� ic flow or events.

SITE ASSESSMENT AND 
MANAGEMENT
At the outset of the process, FMs will 
need to conduct a full site assessment 
– an investigation of the local 
environment, the potential blast stand-
o�  perimeter, any tra� ic management in 
place and parking considerations. This 
applies whether the FM is managing a 
single building or working as part of a 
team to protect a town precinct.

There are a number of stakeholders 
who will need to be involved – in 
the case of Bath it’s a full public 
consultation. At the very minimum, 
a smaller scale project will need 
to involve the property occupants, 
management, security team and 
specialist installers to fully understand 
their needs and priorities.

TRAFFIC FLOW
To supplement the installation of any 
kind of physical barrier – whether this 
is to protect a warehouse, a hospital or 
a cultural centre – consider how tra� ic 
currently flows around the location and 
whether this can be reviewed to keep 
vehicles further away from the property.

Vehicles approaching the property 
will need an area of ‘run up’ in order to 
build up speed. If this is denied to them, 
by the very nature of the road layout, 
the risk to life and of damage caused to 
property is reduced. 

Considerations for HVM are an 
essential part of any e� ective security 
strategy. Facilities managers will play 
an important role in shaping these 
strategies in the near and longer term. 
By considering the needs of the present, 
while keeping an eye to the future, FMs 
can take every precaution to protect 
their property and people from threat.

FAST FACTS
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� Peter Cheese CIPD @Cheese_Peter
Don’t think many would agree that we need to 
get back to the office to work harder... 
https://bit.ly/3sJvyMJ

� Carly Barclay Event Manager at Informa 
Markets https://www.youtube.com/watch?v=B
PTlh3oifTg&feature=youtu.be
Hear from Chris Edwards, Group Director at 
Informa Markets on our plans for Facilities 
Show and how we’re getting ready to welcome 
you back #FAC21 #FACSHOW

� Antony Slumbers @antonyslumbers
I wrote an essay for Propmodo’s MetaTrends 
2021 campaign.  De-Densification and the New 
Metrics of the Office https://bit.ly/3udGcMc

� Lucy Jeynes MD linkedin.com/in/lucyjeynes
I’m so very proud to have been a part of this 
project, honouring all the police officers who 
lost their lives putting themselves in harm’s 
way to protect us #NationalMemorialArboretum 
#police

� Acas @acasorguk How do you normalise talking 
about #MentalHealth in the workplace, given 
that everyone has varying degrees of openness? 
We sat down with Head of Responsible 
Business Sarah-Jane Littleford to find out 
about @Fujitsu_Global’s approach https://bit.
ly/3wif9kv #StressAwarenessMonth

� CIBSE @CIBSE
According to this year’s judges @burohappold 
is the company our industry should aspire to 
be. Collaboration is central to its projects’ 
success, and the company employs a variety 
of techniques to promote it. #BPA2021 winner: 
https://buff.ly/3fh5qF9

� LinkedIn News UK https://www.linkedin.com/
showcase/linkedin-news-uk/
PwC has become the first Big Four firm to set 
out its post-lockdown arrangements, offering 
staff highly flexible schedules in a significant 
move away from the traditional nine-to-five 
workday. Staff will spend between 40% and 
60% (two to three days) at the offices and the 
rest working remotely, can decide their own 
working hours and most will be given a half day 
on Fridays in July and August.

A TIME TO COME TOGETHER
If this pandemic has brought us anything 

to smile about it has to be the burgeoning 
use of new ‘pandemic’ only phrases that 

now seem to be common place in a business 
vocabulary which up until exactly a year ago 
had never been used...

Furlough is the most obvious example but 
as we progressed through the early stages of 
the pandemic and businesses reshaped their 
o� erings you couldn’t pass up a business story 
without someone talking about how they had 
‘pivoted’ from ‘o� ice’ to ‘home’ or from ‘in 
store’ to ‘online’ or even ‘eat in’ to ‘take away’. 

The much-heralded return to o� ice is now 
throwing up its own fantastic example… We can 
no longer talk about flexible working as that 
is so pre-pandemic…. Its now all about hybrid 
working models which to us followers of current 
workplace trends is basically…flexible working.

Much like the pivot though, the hybrid is 
nothing new… Businesses adapting to change 
and dealing with uncertainty is not a new 
phenomenon, albeit this last year has thrown 
multiple challenges for organisations to deal 
with.

The interesting thing about the use of the 
word hybrid is that it suggests the combination 
of only two things. Does the choice for 
employees and employers in the future come 
down to a binary decision between simply 
the o� ice or the home? If this were true, then 
surely the pandemic has taken us nowhere? 
The inclination and ability to work from home 
existed well before 2020 and every o� ice in the 
UK has always been less populated on a Friday 
for that very reason.

The digital liberation that the pandemic 
has presented is that those of us who were 
o� ice bound before can now work just as well 
remotely, which by circumstance has meant at 
home for the majority of the last year. Building 
on the evidence that remote working is good 
for work/life balance, the environment and 
for productivity should liberate us all to work 
from wherever we can in the future to make 
the biggest impact and deliver the most value. 
A hybrid solution should not be seen as just 
the combination of two options but more the 
melding of multiple options and ingredients to 
create the perfect solution. 

The Nationwide Building Society recently 
unveiled its post pandemic plan to allow its 
18,000 team members to work ‘anywhere’, the 
building society has a huge branch network, 
various corporate o� ices and clearly the 
option would still exist to work from home. 

The ‘anywhere’ approach builds on this notion 
of hybrid working, with remoteness at its 
heart but also opens up the opportunity to be 
together.

The ability to work anywhere and to consider 
the impact of location and proximity is hugely 
valuable. If employees considered where they 
worked in the context of their stakeholders, 
then location takes on another dimension. 
Working on local projects with front-line 
teams will not only help visibility but will build 
engagement and knowledge for employees 
with roles who historically may have been ‘out 
of touch’ in the corporate headquarters. Those 
with customer facing responsibilities could 
collaborate with their customers and work from 
their premises for a couple of days a month, 
helping to build relationships while developing 
a greater understanding of their customer’s 
business. There are no reasons why visiting a 
material supplier or supply chain partner and 
basing yourself with them for a day should be 
discounted and even choosing to work flexibly 
in a local community centre or co� ee shop 
would have tangible benefits.

We need to come together a� er this last year 
and connectivity, collaboration and proximity 
to our key stakeholders will all be crucial to 
building and developing a strong recovery. 
Our digital liberation has cemented our ability 
to adapt and to use the technology we have, 
but it lacks the essence of social interaction. 
The new world of work a� ords us the ability 
to take ourselves and our work wherever we 
want, whenever we want and we should seize 
that opportunity to make sure we do that work 
alongside those people with whom we can add 
the most value and maybe have the most fun.

BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

Rory Murphy, Commercial Director, VINCI Facilities
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THE ACTIVE TRAVEL EXPERT’S VIEW
NEIL WEBSTER, 
DIRECTOR OF REMIT CONSULTING AND FOUNDER OF 
CYCLO CONSULTING

The most obvious action is to 
check that your workplace’s 
end of trip facilities for active 
travellers are of su� icient 
quality and quantity. Every 
indication is that more people 
will be making active travel 
choices, partly veering away 
from public transport but also 
taking advantage of improved 
infrastructure. I have seen 
evidence to show that in 
places there will be a 20-50 
per cent increase in cycle commuting post lockdown. 
We have undertaken building portfolio reviews 
that allow occupiers to invest in the right things 
in the right place to meet their local demand, 
rather than one size fits all. 

But a few grey bike racks are not enough. 
Cycle parking for a range of bikes (pedal, 
eBikes, e-Scooters, cargo bikes, etc) plus 
good-quality showers, lockers, changing 
facilities and drying rooms are needed. And 
this is not unique to London, which some 
people think, as our ReTour series has shown.

You might also think about regular utilisation 
studies. Dedicating spaces and lockers to people 
who only come in once a week is not e� icient. There are 
various ways of managing the demand, as with agile working, 
such that there is not an over-provision of amenities.

Then provide advice and route 
information to employees. 
There are some great online 
route planners out there (Cycle 

Streets, Komoot, etc) but there 
is no substitute for good local 

knowledge. Quorum Park in 
Newcastle is a great example where 

the “tenant and travel” advisor has 
provided information and insight for 

tenants on the business park.
Safer, quieter routes, albeit slower, might 

be the best for new starters. New infrastructure, 
providing segregated cycling, may now be in place in your 
area as a result of the Government’s Emergency Active Travel 
Fund. And to quote the CBI/KPMG report “local authorities that 

will receive these funds should engage in closer dialogue with 
employers, mapping out how investment can facilitate greater 
uptake amongst their sta� ”. A role for FMs?

As some people will be new to cycling, advice should extend 
to getting started safely – what bike to choose, cycle safety 
training, what kit to wear, maybe driving part way and cycling 
the rest, etc. There are some great local groups like the London 
Cycling Campaign, Camcycle (Cambridge), Walk Ride GM 
(Greater Manchester), Newcastle Cycling Campaign and many 
others where you can turn to for advice.

All this points to a sense of community. Creating active travel 
groups in your workplace allows the commuters’ views and 
needs to be heard. They are o� en able to come up with simple 
costs e� ective solutions for the FMs, and it keeps them in the 
loop and valued. Again, there are simple ways of doing this 
from face-to-face meetings to WhatsApp groups, Yammer and 

other online platforms.  
Provide bike maintenance either on site or a 

mobile mechanic. This takes the hassle away 
for the individual and makes the commute 

a much more pleasurable experience. 
Some employees will much prefer the 

on-site solution rather than messing 
with an oily chain in their front room!

And remember to keep this 
inclusive. Active travellers take 
many forms – not all are hardened, 

long term cyclists. Some have only 
just started. So, above all, keep the 

engagement going as evidence suggests 
that continued support sustains active 

travel well beyond the early gimmick phase. 
And remember active travel takes all forms – 

cycling, running, walking and, in one case in Munich, 
swimming to work! �

FM CLINIC 

When COVID restrictions 
li�  we will see more 
people return to work, in 
the high street, the o� ice 
and service sectors. But 
how will we get to work? 
What’s our route? Urban 
environments are likely to 
have more, not fewer tra� ic 
restrictions – so public transport 
or walking or riding a bike will be 
the main option for many of us. What 
can FMs and workplace professionals do to 
make di� erent, healthy and safe routes to work more 
accessible for everyone?

Neil Webster
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per cent increase in cycle commuting post lockdown. 

who only come in once a week is not e� icient. There are 
various ways of managing the demand, as with agile working, 

other online platforms.  
Provide bike maintenance either on site or a 

mobile mechanic. This takes the hassle away 
for the individual and makes the commute 

a much more pleasurable experience. 
Some employees will much prefer the 

on-site solution rather than messing 

just started. So, above all, keep the 
engagement going as evidence suggests 

that continued support sustains active 
travel well beyond the early gimmick phase. 

And remember active travel takes all forms – 
cycling, running, walking and, in one case in Munich, 

Provide bike 
maintenance either on site or a 
mobile mechanic. This takes the 

hassle away for the individual and 
makes the commute a much more 

pleasurable experience.”
Neil Webster

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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THE URBAN INFRASTRUCTURE 
EXPERT’S VIEW
MEGAN SHARKEY, MANAGER, WALKING AND 
CYCLING AT TRANSPORT FOR NSW 

The transport 
revolution is 
upon us. COVID 
has highlighted 
the many ways 
transport utilises 
space in our cities. 
It has reorganised 
the way we move 
when physical 
distancing 
is required. 
COVID has also 
invigorated the 
discussion on the 
potential of the more frequent challenges our cities will 
face, from diseases to energy constraints which a� ects 
our health and life activities. It has shown that walking, 
riding a bike, or other forms of micro-mobility will be a 
necessity for resiliency and sustainability of life. There 
are a few things FM and workplace professionals can do 
to engage and facilitate healthy and safe routes for their 
employees and business requirements. Historically a 
lot of this has focused on behaviour change, however 
this is only a small piece of the puzzle, infrastructure 
matters more. 

The first is to create parking for riding bicycles, 
scooters, or other micromobilities. If someone can’t 
park safely, securely or without it being rained on, then 
they are unlikely to leave it during their working hours. 
The good news is that you can fit up to 20 folding bikes, 
12 standard bikes, or six cargo or accessible bikes in 
one motor vehicle parking space. Changes in parking 
can create changes in your business, for example, if you 
lease space you could potentially convert or reduce 
car parking spaces leased in a building; you could 
repurpose car parking for a di� erent paid usage such 
as floor or storage space; or improve your sustainability 
rating. Creating parking includes end of trip facilities, 
e.g. locker and shower facilities. Many have started 
lockers with hot desking practices; however showers, 
freshen stations, and di� erent types of lockers allow 
for more active and di� erent types of activities. This 
promotes a workplace culture and extends to corporate 
practices and leadership, for examples, when ordering 
courier services, supporting cargo-bike deliveries, 
or providing incentives for bike purchases or loan 
schemes. These things create a culture that encourage 
healthy environments. 

The second is to support active transport 
infrastructure. National and local governments have 
been planning rapid pop-up infrastructure, as well 
as, short and long-term changes to enable walking, 

biking, and public transport for sustainable cities. 
Segregated cycle-lanes, low tra� ic neighbourhoods, or 
car free routes are a few examples. Publicly supporting 
this infrastructure either through public consultation 
processes, media, or advocacy organisations is key 
to ensuring governments know they have business 
support as well. Support is not unprecedented, for 
example, previously businesses would support road 
developments or rail projects to enable movement of 
people and goods. Without public business support 
this won’t happen, and healthy and safe routes will be 
sporadic rather than the norm.

Facility managers and workplaces have a role to play 
in infrastructure change particularly with parking, end 
of trip facilities, and workplace culture. Being part of a 
broader coalition though, will help create the healthy 
and safe routes that are accessible to all on the high 
street, in o� ices, or to services both now and with any 
future restrictions. � 

THE PROPERTY AND FM EXPERT’S VIEW
VAUGHAN WILLIAMS, HEAD OF GROUP PROPERTY 
& FACILITIES MANAGEMENT, SHAFTESBURY GROUP

One in six people 
use public 
transport to get to 
work across the 
UK, rising to every 
other worker living 
in London. When 
surveyed, 65 per 
cent of people said 
they no longer 
felt comfortable 
commuting to 
work via public 
transport, and 
69 per cent said they would find alternative modes of 
transport due to COVID. This equates to an extra 6.15 
million people that will be looking for an alternative to 
public transport to commute to work. Operators around 
the country are also under pressure to promote social 
distancing and thereby reduce capacity, and so the 
pressure is on to find a solution that solves both issues.

Understanding and anticipating the needs of 
employees as an FM is increasingly complicated in 
a world dominated by social distancing, increased 
cleaning, remote working, and the futile battle of 
limiting numbers in the workplace kitchen.

Workplaces were cramped before social distancing 
was around. Space is an expensive resource, and it is 
easy to understand why showers, changing facilities, 
and bike storage are a rarity. It is also critically 
important that we dissuade commuters not to jump 
into their car to avoid the train. For the benefit of 
those looking to run, walk, or cycle into work, there 
needs to be an urgent reassessment of the facilities 
available. But with the number of workers returning to 

FM CLINIC 

69 per cent said they would find alternative modes of 

Vaughan Williams

Megan Sharkey
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work environments increasing week by week leading up to Summer 
(subject to Government guidance), we do not have long to find the 
solution.

Commuting has a major impact on our sense of wellbeing and work 
satisfaction, with 23 per cent of people reporting they have le�  a job 
previously because of the commute. So, before we tackle the di� icult 
problem of enhancing facilities to accommodate people getting to 
work under their own steam, it is important to understand how your 
workplace can be flexible in accommodating remote working moving 
forwards. We could write a book on flexible working but that is 
beyond this piece, and so I simply say that we have a responsibility to 
consider our employees wellbeing above all else.

The unseen benefit to a more fluid workplace population is that 
there may be opportunities to capitalise on the spare space! Social 
distancing will, eventually, become a thing of the past (or at least 
reduce back down to 1m+). With people working remotely, there 
are easy wins in the o� ice such as reducing desks but enabling desk 
booking to ensure we are using all available space. This coupled 
with antiviral coatings, thorough cleaning methods and good IAQ, 
means the workplace once again becomes a haven for being a safe, 
productive environment. Regardless, it is important to consult with 
your workforce to understand how they envisage using the space.

Twenty one per cent of job seekers consider the presence of 
facilities such as showers, bike storage, lockers, changing spaces 
and cycle-to-work schemes in their decision to join a company. It is 
no longer just a case of aiding people in getting into the workplace, 
but a critical factor in attracting and keeping talent. The cost benefit 
analysis of retrofitting such facilities should take this into account 
in the inevitable budgetary debate that ensues, as well as the cost 
implications of less in-situ desk space.

COVID has the potential to be the catalyst for an improved work-life 
balance, with a more conscientious workplace o� ering. Let us not 
lose that momentum in the coming months. �

THE HR DIRECTOR’S VIEW
JASMINE HUDSON, HR DIRECTOR FOR MITIE GROUP

The pandemic has had a 
huge impact on the way 
we all commute. While 
many of our frontline 
heroes have been 
commuting throughout 
the pandemic, with the 
increase in people working 
from home, for some 
there is no commute at 
all. However, others are 
looking at how they can 
travel safely via public 
transport, whilst others 
are looking for greener 
options, be that opting for an electric vehicle (EV) or cycling to work 
so they don’t add to road congestion and pollution. As we move 
into a post-COVID world, it is vital that organisations support their 
employees with safe and sustainable journeys to work. 

As the Government continues to focus on net zero and the number 
of Clean Air Zones increases, the volume of non-electric vehicles in 
city centres is set to fall. Coupled with many of us wanting to be more 
active and avoid busy transport, commuting by bike is sure to grow in 
popularity once o� ices begin to reopen. Creating a green travel plan 
can help make this an easy switch and is where FMs can take the lead. 

This will include reviewing current policies, conducting sta�  surveys 
and auditing sites to ensure they have the facilities needed – such as 
lockers, bike racks and showers – for anyone who chooses to cycle. 

Of course, bikes, and all the safety gear, can be expensive, which 
is where schemes like Cycle2Work come in. Our people told us they 
wanted to get on their bikes, so to help more of them do this, in 
June 2020 we increased Mitie’s Cycle2Work allowance from £2,000 
to £3,000. This has enabled employees to invest in better quality 
bikes and all the kit they need to go with it. As a result, applications 
increased by 57 per cent compared to the previous year. 

FMs also play a key role in looking a� er our public transport 
systems and ensuring they’re as safe as possible, especially in the 
past year. This includes introducing a number of new measures 
and innovations to enhance cleaning regimes, including anti-viral 
misting, the use of ultraviolet light to clean high-touch point areas, 
and the use of long-lasting disinfectants. 

Still, we know first-hand that for many job roles in the facilities 
management industry, relying on public transport isn’t always 
practical. For those that depend on their car or van, switching to EVs 
is a good example of how companies can balance their employees’ 
wellbeing and the business’ net zero goals. As well as their clear 
environmental benefits, EVs have several other perks, including lower 
running costs and being more pleasant to drive. We’re passionate 
that the future of fleets is electric, with 1,000 Mitie EVs already on 
the road, and the feedback from our EV drivers is overwhelmingly 
positive. 

But sometimes, it’s the simple solutions that have a big impact – be 
that allowing colleagues to be flexible with their start and end times 
to travel when it’s quieter, providing information on alternatives to 
car sharing, or giving employees face coverings for their commutes, 
as we have at Mitie. No two businesses, sites or employees are the 
same, but by considering all the options we can help our colleagues 
travel to work safely and sustainably. �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk
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CASE STUDY      PORTICO

The past year has been a dramatic 
learning curve. The resilience of 

every enterprise has been tested by the 
unexpected. While the rolling out of a 
COVID vaccine is promising an end to the 
pandemic, there are still more hurdles 
to overcome and we will not return to 
the way things were. There are many 
elements of the built environment that 
have changed over the past months. For 
some, it has been almost a year since they 
set foot in the workplace so readjusting 
will be a challenge.

Polls suggest that many employees 
would prefer to remain working remotely 
at least one or two days each week a� er the 
pandemic. However, working from home 
full-time has been far from ideal. It has had 

some dramatic impacts on the mental health 
of the workforce over the course of the year. 
Many employees are keen to return to the 
workplace as soon as possible.

Foremost when reopening workplaces 
will be the health and safety of building 
users. Many of the precautions put in 
place over the course of the pandemic will 
become permanent fixtures – or at least 
stay for some time to come – as there will 
be a move to return to the o� ice before a 
complete roll-out of the vaccine. The return 
to work will require a slow adjustment with 
measures in place to prevent an outbreak. 
Temperature checks, social distancing and 
regular cleaning throughout the day will be 
ubiquitous. Many building managers are 
also implementing further measures such as 

UNITED FRONT
one-way systems throughout the building. In 
the majority of cases, it has been impossible 
for organisations to trial these precautions 
with their buildings at full capacity. As such, 
we can expect to see much shi� ing and 
experimentation in building use over the 
coming months as the workforce returns. 
Buildings users will have to adapt, finding 
their feet in a still unpredictable environment. 
This adds pressure to the already challenging 
process of returning to an altered workplace, 
potentially having lost colleagues, and 
managing their own anxieties about the virus. 

NEW SKILLS IN FRONT OF HOUSE
Front of house (FoH) team members will be 
at the centre of streamlining this process and 
o� ering reassurance to building users. They 

As workplaces reopen, front of house teams will play a huge role in guiding building users through 
adaptation to the ‘new normal’. Amanda Baber, Director of Business Development at Portico, addresses 
how this can be done in a way that reassures building users without overstretching FoH professionals 
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have worked on the frontline throughout 
the pandemic and have quickly adapted to 
each new precaution as it was introduced. 
The teams have already had many months 
to build new habits such as creating new 
customer journeys, using new technologies 
and enforcing social distancing. For those 
in the workforce who have largely avoided 
leaving our homes in recent months, 
workplace habits such as taking a familiar 
route to their desk or touching their face 
a� er touching a communal surface will 
be infinitely more di� icult to break. FoH 
professionals are there to remind building 
users of how to stay protected and update 
them on all changes as precautions evolve. 

A balance will need to be struck 
between enforcing measures and 
providing reassurance. The past 
months have been inordinately 
stressful for everyone and this can 
make it more di� icult to remember 
elements such as changing 
precautions in the workplace. 
Ensuring the workforce follows 
these guidelines is vital to keep 
everyone safe. However, reminders to 
do so should be given in a sensitive and 
empathetic manner. FoH team members 
will need to be compassionate as well as 
communicative. This will be a fine line for 
FoH teams to tread but it has long fallen 
within their remit as first points of contact to 
demonstrate excellent people skills. 

“Front of house” can cover an array of 
positions, not only those on the reception 
desk. Security o� icers also act as FoH and 
their role has been broadening for some 
years. As a first point of contact, they 
have long discarded the trope of being 
intimidating and unfriendly. A security 
o� icer’s job is as much to welcome and 
reassure building users as it is to manage 
security risks. As such, they will be core in 
smoothing the return to the workplace. 
However, as a figure of authority, they can 
also be a target for some to vent frustrations. 
Stress can bring out the worst in people and 
it is hard to predict how one might react if 
turned away from a building for having a 
high temperature or not wearing a mask. In 
addition to aiding building users, o� icers will 
need to manage incidences with the same 
balance of firmness and sensitivity as other 
FoH team members. 

NEW TECH
Another change in the workplace has been 
the introduction of novel technology. Hand-
held temperature measures are becoming 
commonplace at the entrance to buildings. 
Sensors are also being used to aid in cleaning 
and occupancy level management. The 
coming months will certainly see the number 
of voice-activated and touchless devices in 

the workplace continue to skyrocket. 
This will be yet another change that 
FoH teams will need to adapt to. 
Some of this technology, such 
as the temperature measures, 
will be used primarily by FoH 
professionals, who will need 
to quickly become proficient 
in its use. Other pieces will 
be used by a broader range 
of building users but, in 
many cases, FoH teams will 

be responsible for introducing users to the 
new technology. 

Technological skills have not necessarily 
been a core part of the FoH skillset in the 
past. Now, though, they will be vital to 
smooth the transition to the post-COVID 
era. Like the organisations they work for, 
FoH teams need to show greater flexibility 
and resilience in the new era. Traditionally, 

technological skills have been seen 
as antithetical to people skills. Old 

stereotypes need to be discarded when 
training the workforce. Facilities personnel 

of all description will need to be prepared 
to broaden their remit. In doing so, we will 
develop a more resilient and agile workforce. 

However, personal resilience must not be 
forgotten. FoH teams have a huge role in 
quelling the fears of building users but their 
own mental wellness must not be forgotten. 
This sector has been on the frontline of the 
pandemic and the strains they have been 
through must be recognised. When preparing 
FoH teams for the post-COVID era, employers 
must include mental wellness and resilience 
training. 

While the pandemic is truly a global UNITED FRONT

“Front of house” can 
cover an array of positions, 

not only those on the reception 
desk  e rity o   ers also a t 
as FoH and their role has been 

broadening for some 
years.”
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tragedy, we cannot pretend that things will 
return to normal. The best we can do to adapt 
to the ‘new normal’ is to take inspiration from 
the strength and innovation shown by many 
throughout the pandemic and apply what we 
have learned to build a stronger and more 
resilient workforce. 

PWC CASE STUDY
Portico has been working with PwC since 
2009. Portico was responsible for the 
implementation of a new strategy for PwC 
that was able to adapt to the many changes 
and challenges brought by the global 
pandemic.

The client and employee experience 
have always been a huge focus for both 
Portico and PwC. However, the fundamental 
approach to this has changed due to COVID. 
The team set out to educate themselves 
as much as possible on novel approaches 

and procedures. Working closely with the 
client, Portico rewrote procedures to create 
a COVID-secure environment. This included 
details on building entrances, and flow 
of people, room sanitisation, and busy, 
high-risk areas. These procedures had to be 
fully integrated into the day-to-day running 
of the building so management worked 
closely with facilities management teams 
in cleaning, front of house, and security. By 
breaking down each element of the journey 
a customer or PwC employee takes through 
the building, the team worked to mitigate 
COVID risks without disrupting building 
users. 

The rise in COVID case numbers a� er 
the summer and into winter brought new 
anxiety for many. It was important for PwC 
to implement systems which kept everyone 
secure and reassured them. Manned social 
distancing and temperature checks are 

people-heavy tasks, but the Portico team 
adapted quickly. The process was not 
without challenges. Some demographics 
can be less dependable when it comes to 
following safety guidelines. The FM team 
worked with PwC management to determine 
how strict compliance measures should 
be and ensured these were followed. Extra 
training was put in place to ensure all team 
members were confident in dealing with all 
building users. 

In times of high stress, caring for people’s 
wellness is just as important as the more 
pragmatic elements. So�  skills are in higher 
demand than ever in front of house roles. 
With the ever-changing situation, they 
need to be able to reassure building users, 
update them to evolving precautions, and 
address any issues in a sensitive manner. 
Extra training run by Portico addressed these 
topics as well as the practical ones. This extra 
pressure on Portico team members also 
needed to be addressed by the management 
team. Over-stretched team members 
cannot do their job properly, so Portico 
implemented self-care practices. Regular 
team updates, calls, and activities gave those 
at di� erent sites a chance to come together 
to share challenges and solutions. The 
teams were also provided with access to a 
mindfulness app to use as they needed. 

This past year has been incredibly 
challenging, but it has brought teams 
together like never before. Both within 
and between organisations, we have seen 
collaboration and a sense of growing unity. 
Much of what has long been taken for 
granted as the fundamental building blocks 
of FM has evolved. While this has challenged 
us, it has also led to innovation that will 
guide our partnerships in years to come. 
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The long-term e� ects of the 
pandemic on Corporate Real Estate 
is currently a subject of much 

debate, as conflicting research either 
suggests the commercial o� ice is dead 
and gone or conversely workers will flock 
back to reoccupy buildings. The truth is 
somewhere in between. A global survey of 
members of CoreNet Global(i), the global 
association for corporate real estate found 
that those companies which anticipated 
having a smaller corporate footprint 
within the next two years, had fallen from 
70 per cent in a previous survey to just 
over half. While nearly three quarters (70 
per cent) did believe that the 9-5 work 
pattern was a thing of the past, it was with 
the caveat that the o� ice will live on as a 
place for collaboration.  

Karen Plum, Director of Research & 

Development at Advanced Workplace 
Associates (AWA) thinks many CRE leaders 
have been pushed to make the workplace 
COVID compliant, “at the behest of senior 
leaders, many of whom are keen to get 
everyone back to the o� ice because that’s 
how they feel the organisation works best. 

“To accommodate smarter working, I 
think that there will be a need for smarter 
spaces, designed around people and what 
they require to be able to undertake specific 
activities. The commercial property sector 
will also need to ensure the future o� ice can 
easily accommodate those who don’t have 
suitable alternate space to work from.”

For FMs says Tom Carroll, Head of EMEA 
Corporate Research and Strategy, JLL: “One 
of the greatest legacies of the pandemic 
is the focus on individual health and 
wellbeing. A healthy working environment 

is now a fundamental for many employees 
considering a return to the o� ice and 
companies are seeking to reinvent their 
o� ice space to reflect the fact that health 
and wellbeing is a priority.”

He believes the adoption of more flexible 
‘activity-based’ working will grow that 
encourages a ‘new normal’ where the 
o� ice becomes a hub of social activity and 
collaboration rather than a place to tick 
tasks o� . 

Carroll explains: “According to JLL’s 
recent Shaping Human Experience report(ii), 
74 per cent of employees look forward 
to the opportunity to return to the o� ice. 
However, work patterns will continue 
to allow work from home, with 75 per 
cent expecting businesses to continue to 
support homeworking and 74 per cent 
even considering a four-day week. As such 

REAL ESTATE 
REVOLUTION
Corporate Real Estate is going through something of a revolution at the moment as the 
impact of COVID-19 accelerates trends in health and wellbeing, hybrid working, and the 
use of technology to improve space utilisation. FMJ reports 
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the purpose of the o� ice will shi�  from the 
place where you work to the place where 
you connect. A location that focuses on 
brand, clients, co-workers and external 
partnerships.”

HYBRID WORKING
The lockdown hiatus has led to many 
organisations evaluating their real estate 
portfolios; in what Carroll describes as a 
“seismic shi�  towards a workforce-centric 
model, as employees are dispersed, digitally 
enabled and liquid like never before”. 
He sees the future of work being more of 
a hybrid model with a firmer focus on the 
needs of the employee. 

“These changes will characterise the 
workforce and working patterns in the next 
five years and this will inevitably impact 
the portfolio of the future workplace. 
Work from anywhere will 
drive footprint dispersion 
and portfolio 
transformation.”

When it comes to 
location, advises 
Julian Cooper, 
Managing 
Director at 
Clarendon, 
organisations 
will have to 
maintain a 
balancing act 
between what 
employees want and 
what’s best for their business. 
“If you want to find a space that is 
close to a lot of your employees, then it 
may be a suburban location, but if there 
are some teams that will be using the space 
more than others, perhaps a location more 
convenient for those employees will take 
priority.”

Alternatively, he says: “It may be that the 
majority of clients are centrally located 
and so it makes sense to have a workplace 
near them. Businesses may also want to 
prioritise collaborative spaces for larger 
teams, more meeting rooms and lounge-
type spaces.

“This is why the hub and spoke model is 
gaining traction. It allows employees easy 
access to an o� ice space with all of the usual 
amenities, as well as a place to collaborate 
and socialise with colleagues.”

Robin Davies, Business Development 
Director at Freespace believes a revolution 
in how space is utilised will result in an 
overall reduction of 20 per cent of corporate 
real estate within the built environment. 
He sees the hub and spoke model for 
corporate real estate taking a significant role 
in pandemic recovery. Where previously, a 
company HQ would house all departments, 

“the trend in regional hubs, or satellite 
o� ices, means employees have an easy 
reach of a workplace without the daily 
commute”.

This hub model is already being trialled 
within the public sector. In July 2018, the 
UK government released its plans for the 
One Public Sector Estate (OPE)(iii), a strategy 
designed to consolidate its assets to 
increase e� iciency and to encourage local 
growth and collaboration. 

Says Davies: “This major operational 
transformation in the UK public sector has 
seen public servants vacating hundreds 
of buildings across the country to occupy 
fewer and more e� icient regional hubs. 
“As of January 2021, 17 hubs had been 
created as we accelerate towards the target 
of between 18 to 22. This includes the 
closure of 130 HMRC o� ices. Instead, former 

occupants of these buildings have now 
been placed into 13 regional 

hub centres.”
Given these 

new modes of 
working, should 

organisations 
even be 
maintaining 
corporate 
o� ices when 
they can 

encourage 
and support 

distributed work 
to save money on 

real estate? Despite a 
definite trend towards hybrid 

work systems, o� ices are still highly 
valued by employees argues Carroll. JLL 
data found that 70 per cent of employees 
find the o� ice environment is more 
conducive to team-building and creative 
collaboration. 

He explains: “Hybrid working patterns 
are driven by the simple fact that people 

really miss the o� ice, above all the human 
interaction it o� ers. CEO sentiment has 
shi� ed through the pandemic and there 
is increasingly strong recognition of the 
value that the physical workplace brings to 
enterprise performance and culture.

 “The cores of our cities will also be 
reimagined to reflect their changing role in 
the urban ecosystem. They will re-emerge 
as hubs of innovation, collaboration and 
interaction. With two thirds of employees 
expecting to be able to work from di� erent 
locations post-crisis, we expect greater 
adoption of flexible and agile space formats 
within portfolios.”

DESIGN RETHINK
If the hybrid workspace is the preferred 
option, how should CRE redefine and 
redesign workspaces that will support it? 
Plum of AWA reckons this may depend on 
how a hybrid model is operated, for example 
where some members of a team are in the 
o� ice and some not then the spaces must 
accommodate small groups of people, with 
a social distancing provision. 

For Davies a design rethink presents 
an opportunity. “Department heads and 
business leaders must review how they take 
care of their own people and optimise their 
working environments accordingly to make 
them feel fulfilled, cared for and, in turn, 
productive. This will also pave the way for a 
strong work-life balance. 

“It will take some time to figure out, and 
the design of certain workplaces may need 
constantly evolving depending on the 
requirements of individuals and teams. 
However, what we have established is 
that workplaces must support the social 
elements, the impromptu conversations, 
and connectivity, yet at the same time, 
provide a space for collaborating and 
focused work for those who have struggled 
in those areas when working remotely.”

The cores of our cities will 
also be reima ined to re  e t 

their changing role in the urban 
ecosystem. They will re-emerge 

as hubs of innovation, 
collaboration and 

interaction.”

REAL ESTATE 
REVOLUTION
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According to Cooper, flexible spaces are 
a good solution in providing employees 
somewhere that makes them happy and 
inspires creativity and productivity.

“Some of the key requirements include 
location, facilities and amenities, price, 
and hygiene. There are operators that 
have spaces aimed at certain industries or 
sectors. The key is to evaluate a space based 
on your business needs, consider everything 
from the reception area to communal areas. 
Talk to other people already working there 
and ask yourself if the culture is a fit for your 
company.”

TAILORED APPROACH
It is expected that the 
switch to a hybrid 
model could 
have an impact 
on leasing, 
with owner/
occupiers 
looking to 
optimise 
existing o� ice 
space and 
repurposing 
existing o� ice 
space to meet 
changing needs. Carroll 
of JLL advises that employers 
who lease larger spaces will have 
to adopt a tailored approach to meet the 
demands of their business and employees 
in much the same way as any other 
business. 

“Repurposing existing o� ice space to 
provide employees with the flexibility they 

need, particularly as we move out of the 
pandemic, will be of utmost importance. 
Vast swathes of uninterrupted fixed desks 
will likely become a thing of the past, 
replaced by multifunctional work areas. 
Standing meetings and protective furniture 
such as highbacked pods and broad 
armchairs will also be encouraged. By 
optimising o� ice space in these practical 
ways, larger spaces will remain attractive to 
occupiers who have a workforce with rapidly 
changing needs.”

Plum counsels it’s a matter of taking a 
long hard look at current business and user 
needs. “O� ices should add value to the 

work being carried out but if that is 
to be the case, organisations 

must understand what 
people need (not 

what they want) to 
be e� ective. 

“AWA’s stance 
for many years 
has been on 
maximising 
agility in all 

aspects of 
organisational 

operations. 
Avoiding long term 

commitments which 
act as a real brake on 

change if things either ramp 
up or slow down might be a better 

plan moving forward. Fixed assets are 
very di� icult to flex when you need to, so 
while keeping things flexible may be more 
expensive in the short term, COVID has 
demonstrated the high cost of long leases 
when things change quickly.”

The use of digital technologies to help run o� ice 
space will also play an important role in helping FMs 
manage real estate more e� iciently and enhance 
occupier comfort and safety. Plum believes there is the 
actual safety to consider, as well as a feeling of safety in 
helping people feel reassured and comfortable. 

She warns: “One bad experience will be very di� icult 
to row back from. Trust is huge here. Do people trust the 
organisation to keep them safe? Are employers doing 
their bit to reduce hygiene anxiety?”

Being able to book a desk in advance, via an app 
for example, will be particularly useful in workplaces 
regularly working at maximum safe capacity or if one-
way systems are in place. 

Davies says: “Searching for a desk can waste 
significant amounts of time, especially if someone has 
already commuted some distance into the o� ice. Where 
few desks are available relative to the number of people 
or employees have to walk around a one-way system to 
find a workstation, this could grow further still. Sta�  that 
have come into the o� ice to work with colleagues will be 
able to coordinate through the app to find collaborative 
working areas.”

With JLL recently joining forces with GoSpace AI to 
create a dynamic occupancy planning and management 
o� ering, Carroll predicts this kind of technology will 
enable FMs to deliver an experience-centric workplace 
for occupants. 

“Technology will be fundamental in empowering 
businesses to manage spaces e� ectively, all while 
making safety a priority. A truly integrated digital 
workplace that meets and adapts to the needs of the 
workforce is where we see the future.” 

Technology will be 
fundamental in empowering 

businesses to manage spaces 
e  e tively  all hile makin  sa ety a 

priority. A truly integrated digital 
workplace that meets and adapts to 

the needs of the workforce is 
where we see the 

future.”

 (i) www.corenetglobal.org/stayinformed/newsdetail.
aspx?Itemnumber=44626
(ii) www.us.jll.com/en/trends-and-insights/research/global-hybrid-

ork models emer in orker profi les
(iii) www.local.gov.uk/topics/housing-and-planning/one-public-
estate/about-one-public-estate
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ANDREW SPARROW, HEAD OF ENERGY AND SUSTAINABILITY, 
PLATINUM FACILITIES ON THE WAYS SERVICE PROVIDERS 
CAN HELP CLIENTS REDUCE ENERGY COSTS

Energy is a top priority for FMs, not only to 
reduce carbon emissions but to operate 

buildings more e� iciently and save money. 
Understanding the energy performance of 
the building through accurate data collection 
and analysis is a precursor for energy audits, 
which allow the identification of energy and 
sustainability improvements. Carbon Zero 
audits can also be undertaken, determining 
the best and most e� ective ways of achieving 
zero carbon emissions, in compliance with 
the Paris Agreement.

We aim to not only reduce the energy and 
water consumption in commercial buildings, 
but also reduce the carbon emissions. The 
easiest and cheapest ways of lowering carbon 
emissions are firstly to procure Green Electricity 
and secondly, to reduce the use of gas fired 
boilers. Replacing boilers with ground or air 
source heat pumps minimises gas consumption 
and when the electricity is sustainable, the 
building’s emissions will be reduced to zero. 
Where suitable external space is available, we 
can also install wind turbines and solar panels 
to reduce the dependence on grid electricity. 
Even if the electricity is green, we still want to 
minimise its use and the associated costs.

The lighting in an average commercial 
building uses 40 per cent of its electricity 
consumption. This can be greatly reduced by 
replacing conventional with LED lighting and 
by improving the lighting controls. Over 70 per 
cent of the lighting’s energy consumption 
will be saved in a typical refit.

Of the remaining 60 per cent 
of the building’s energy 
consumption about two 
thirds is consumed by the 
Heating, Ventilation and 
Air Conditioning (HVAC). 
The opportunity 
to improve the 
e� iciency and building 
performance exists 
in most buildings and 
the key performance 
enhancer is upgrading 
the Building Management 
System (BMS). By rewriting 
the strategy within a BMS with 
energy e� iciency in mind it turns 
it into a Building Energy Management 
System (BeMS) – generating substantial energy 
savings. 

GREENGOALS
As an example, if you control a building’s 

temperature to 22°C, the heating system 
will heat it up to, and eventually over, 22°C. 
This will then bring on the cooling system, 
which will bring down the temperature to 
22°C and eventually overshoot it - so that the 
temperature is again lower than 22°C. This 
will bring the heating back on, etc. with the 
heating and cooling systems fighting each 
other ad infinitum. 

We utilise two setpoints one for the heating 
and one for the cooling, with a deadband 

in between the two. The larger the 
deadband the better for energy 

e� iciency. For instance, a 
heating set point of 20°C 

and a cooling set point 
of 24°C, results in a 
deadband of 4°C. The 
heating heats up to 
20°C and switches o�  
and even if it does 
slightly overshoot and 

heats up to 21°C, the 
cooling won’t come on 

until the temp rises to 
24°C. If the temperature 

remains within this 4°C 
deadband the heating and 

cooling will remain o� , saving energy. 
We have saved over 50 per cent of the 

HVAC energy in many buildings just by using 
this procedure.

There are a lot of other quick wins for 
energy e� iciency, the most obvious of which 
is ensuring the operation of the systems 
coincides with the use of the building. 
Significant numbers of building systems 
operate continuously 24/7, when there are 
no occupants overnight or at the weekend.  
Simple so� ware changes can quickly help 
optimise a building, but in the medium to 
long-term the big game changer is getting 
all of the building’s control systems working 
together.

REMOTE BUILDING MONITORING
A data analytics system can be remotely 
connected to a building’s plant and lighting 
control systems via an Energy and Controls 
Bureau, to monitor performance. The 
monitoring system analyses large amounts 
of data on a continuous basis and looks 
for ine� iciencies and ways to improve 
the performance of facilities, reducing 

The Government has 
committed the UK to be Net Zero 
Carbon by 2050, but we believe 

that this can be achieved much more 
quickly and have committed 
ourselves to become Carbon 

Neutral by 2030.”
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energy consumption, carbon emissions 
and increasing the life of the assets. By 
matching time schedules to occupancy and 
controlling the speeds of pumps, fans etc. we 
can minimise the building’s consumption, 
turning it into a Smart Building.

When it is cold enough, using cold external 
air to cool down the building is a very 
e� ective and cheap method. It is called free 
cooling and can be utilised as the first stage 
of cooling, rather than using mechanical 
cooling.

IMPROVING EFFICIENCIES
Energy audits/ surveys of each building also 
identify ine� icient plant and systems and 
allow recommendations for improvements. 
These can include the replacement of 
air handling unit fans with EC plug fans, 
replacing air filters with energy e� icient 
replacements, matching plant running and 
implementing optimum start and stop, 
where the BeMS holds o�  plant start times 
and switches o�  plant early. Reviewing 
energy savings and building performance 
improvements on at least a quarterly 
basis ensures a continuous improvement 
methodology with next stage planning.

An Energy Bureau will undertake energy 
procurement and bill validation, ensuring 
the best/ cheapest tari� s and that bills are 
correct. They are able to monitor the energy 
consumption of the building and target its 
performance ensuring compliance with all 
energy legislation and benchmarks.

Platinum Facilities’ Energy and 
Sustainability team have a complete all-
encompassing demand and supply side 
o� ering. We undertake energy audits and 
surveys to identify energy and sustainability 
improvements and can implement these 
recommendations through our project 
management capability. Utilising remote 
building monitoring via our Energy and 
Control Bureau, we provide clients with the 
reassurance that their buildings are being 
analysed continually, to allow operational 
improvements to be made. This supports 
compliance, business continuity planning, 
cost savings, building operational e� iciency 
and reduces the need for travel to sites, also 
saving carbon.

The Government has committed the UK 
to be Net Zero Carbon by 2050, but we 
believe that this can be achieved much 
more quickly and have committed ourselves 
to become Carbon Neutral by 2030. M&E 
service providers can help their clients to 
improve their ESG (environmental, social, 
and governance) and start their Zero Carbon 
journey. Every client will get there di� erently, 
and in a di� erent time frame, but we can help 
them determine how they can do it and what 
commitments they will need to make.

Andrea Temporiti, Head of Digital 
ABB Electrification and Marco Dolce, 

Facility Manager ABB Smart Power 
Division. 

More than ever before, data capture and 
analysis are a� ording facilities managers the 
insight required to understand and improve 
their buildings and processes in a completely 
new way. This greater level of visibility, 
driven by digitalisation and real-time data 
monitoring, is becoming an engine for 
change.  For innovators of digital solutions 
that collect data and connect systems 
and buildings, there is no greater proof of 
concept than using your own facilities as a 
testbed for performance. This is precisely 
what our ABB team achieved with a simple 
energy management upgrade at one of our 
lighthouse facilities in the industrial region of 
Frosinone, Lazio, Central Italy, using our ABB 
Ability platform. 

This solution empowers real-time, data-
driven decisions for safer, smarter operations 
that maximize resource e� iciency and 
contribute to a low-carbon future.

Frosinone is ABB’s global production hub 
for low-voltage circuit breaker technologies. 
The factory, along with sister plants in 
Dalmine and Santa Palomba, was selected 
by an Italian government agency as a 
model for other companies working on 
digital transformation and Industry 4.0 
strategies. The objective was to prove how 
a simple energy management upgrade can 
prepare any factory to become a sustainable 
microgrid. 

When upgrading the energy management 
system at Frosinone, the facilities team used 
retrofit hardware solutions and space saving, 
cloud-based energy management systems 
to showcase what can be achieved with just 
a modest investment, and with little to no 
requirement for additional space.

Comprising a number of buildings over a 
total of 50,800 sq m, including six buildings 
(30,000 sq m) dedicated to production, 
ABB’s Frosinone facility had an annual 
power consumption of 9000 MWh. Facilities 

managers onsite saw opportunities for 
digital energy management and renewables 
to unlock cost and carbon savings.

Retrofitting switchgear without disrupting 
production
The first phase of Frosinone’s transformation 
was to upgrade the switchgear in 
collaboration with Apleona, one of Europe’s 
leading FM experts. The simple plug & play 
switchgear devices and easy configuration 
meant facilities could quickly gain complete 
end to end visibility from device to 
dashboard. 

With the electrical network connected to 
the ABB Ability Electrical Distribution Control 
System (EDCS), the team were able to 
monitor more than 120 electrical distribution 
points at critical locations throughout the 
facility. Developed in partnership with 
Microso� , the innovative EDCS cloud-
computing platform allowed managers 
access to an ecosystem of features that used 
advanced algorithms and machine learning 
to continuously improve the site’s energy 
e� iciency and power asset management.

Predicting the right investment
Insights from the EDCS enabled the team to 
identify hidden drains on the site’s energy, 
and to calculate the payback period for 
any investment in new equipment. Early 
predictions showed that making targeted 
updates to the HVAC equipment, adding 
data-driven temperature management 
controls and technology upgrades to 
the site’s lighting would improve energy 
e� iciency by around 30 per cent.

Actioning these predictions in a strategic 
fashion has led to a number of ‘quick wins’ 
for the energy e� iciency of this facility. The 
installation of LED luminaries throughout 
the main production areas and targeted 
improvements to the HVAC equipment 
were tackled first, with a data-driven air 
conditioning chiller retrofit. All derived 
savings are reflected in a payback time 
expected in less than three years.

THE POWER OF A SIMPLE ENERGY MANAGEMENT UPGRADE
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CLAUSE FOR CELEBRATION
Saul Huxley, Organic Development Director at grounds maintenance and landscape creation specialists, 
idverde e plains ho  arbon ne tral la ses an benefi t the environment
With greater pressures on Councils, retail 

parks and business spaces to create more 
sustainable, climate-friendly gains, there has 
been a growth in what is known as carbon-neutral 
contracts. But in practical terms what are these 
types of contracts and how do they impact the 
traditionally carbon-intensive world of FM? 

In basic terms, these types of contracts place 
the emphasis on the supplier to achieve the 
specifications of a contract – from grounds 
maintenance, through to building works – whilst 
reducing CO2 emissions and compensating for any 

unavoidable CO2 that is produced. That can mean a 
supplier has to first invest in, for example, electrical 
machinery or utilise solar power; potentially then 
o� setting any remaining unavoidable CO2 emissions 
with certified Carbon Credits that are used against 
verified projects which remove, reduce or prevent 
carbon emissions.

Carbon-neutral contracts can vary significantly in 
terms of size, which also has a profound impact on 
the results. If you employed two people to maintain 
a single courtyard on a small boulevard of shops 
without carbon impacts, this is easy to achieve as the 
scale is so small.  In contrast, idverde was recently 
awarded a contract by Warwick District Council, 
which will see the authority’s street cleansing and 
ground maintenance work become carbon neutral 
by 2025. This covers 28 sq. km of public spaces and 
parks – representing one of the largest contracts of 
its type within the UK.

CREATING CLAUSES
Contracts within the public procurement realm have 
for a long time contained components that exceed 
the direct work itself, for example, creating clauses 
around community investments or the revitalisation 

of public spaces, which in many ways paved the ways 
for carbon-neutral clauses. Recent strategies focused 
on CSR and longer-term sustainable outcomes have 
created a new operating environment for many 
businesses. Many organisations, both public and 
private, have, of course, adopted green policies 
that make quick and easy gains such as switching 
to a renewable energy contract, investing in less 
energy-intensive lighting, better recycling policies, 
new insulation methods etc. However, once we go 
beyond the easy wins, new climate-friendly gains 
can be harder to find. 

To achieve these next stage carbon reductions, 
frequently an organisation will have to look beyond 
its own ‘hands-on’ operations. As if sitting at the 
centre of a wheel, surrounded by interlinked spokes, 
organisations can (particularly during procurement 
phases) directly influence stakeholders and create 
impactful climate-friendly outcomes with suppliers, 
such as with carbon-neutral contracts.

MEASUREMENT 
How do you measure the results of these contracts, 
to ensure environmental targets are actually hit? In 
the UK, The Greenhouse Gas Protocol’s Corporate 
Standard provides a framework and methodologies 
for calculating emissions for both government 
agencies and companies. idverde uses this standard 
to calculate a contract’s carbon footprint and 
reports its emissions as part of the Government’s 
Streamlined Energy and Carbon Reporting scheme 
(SECR). This process provides independent third-
party validation of the results, giving confidence that 
the measurements are accurate and complete.

MUTUAL BENEFITS 
The carbon reductions achieved by these types of 
contracts can be very significant. By way of example, 
idverde expects carbon reductions for Warwick 
District Council to be in the region of 160 tonnes each 
year – and that does not include further reductions 
throughout the supply chain. 

For the contractor, who would normally be taking 
on much of the heavy li� ing, contracts would 
typically be longer and achieve a secured income to 
o� set against investment in electrification and zero-
emission assets.

HOW CAN CARBON NEUTRALITY BE ACHIEVED? 
In the grounds maintenance sector, the rise of new 
battery-powered equipment - from manufacturers 
like Stihl, Husqvarna, Mean Green, Pellenc and 
Bosch - allows for public and green spaces to be 
managed without traditional petrol motors. We 
are also utilising technology to produce results 

based on need rather than frequency and rotas. 
The technology to take this leap forward is, in many 
cases, already here, it is just not widely adopted. 
We can use low emission vehicles, GPS mapping, 
drone site inspections, robotic mowers, laser 
cutting, alternative weed control and AI that o� er 
preventative actions based on footfall and actual 
requirements – all of which play a part in carbon 
reductions.

For example, we have been using, with great 
success, battery-powered robotic mowers in closed 
London parks for some time. Quietly, e� iciently 
going about our work as residents sleep. It is these 
small steps that help achieve carbon reductions.

How quickly will these technologies become 
commonplace? Change normally comes in small 
doses and requires innovation and bravery on the 
partners involved. It is worth remembering that 
currently, the cost of a tradition diesel ride-on mower 
is around £18k, while an electric version can be as 
much as £60k. This is why long-term partnerships, 
via carbon-neutral contracts, can be so beneficial to 
all, allowing investment with the security of a long-
term contract.

THE FUTURE
As a land-based industry, so much of our impact 
on local and global environments is entwined 
with the power of our equipment. By placing 
carbon neutrality at its core, businesses can create 
partnerships that provide mutual benefits but also 
that benefit the community and the environment.

We would expect to see the continued expansion 
of carbon-neutral contracts beyond our own sector 
and by expanding these changes to all sectors, the 
ripples of combining business and sustainability 
would be far-reaching.  
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Just over a year ago – the world 
wondered if the o� ice was dead and 

permanent homeworking would be the 
pandemic’s legacy. Now, with 12 months 
of remote working under our collective 
belts and a clear desire among employees 
to return to the workplace for some of 
the working week – we have turned our 
attentions to how the o� ice must respond. 

The hub and spoke o� ice model is one 
concept gaining traction as it o� ers greater 
flexibility and reflects a new set of behaviours 
- but what does it really mean for businesses 
and their FM teams? And how does it impact 
ergonomics?

Hub and spoke describes the idea of having 

one primary central or head o� ice, typically in 
a city centre – with smaller satellite o� ices or 
flexible spaces in secondary locations which are 
closer to where employees live. 

Intended to o� er the best of both worlds 
it means that employees don’t have to 
commute to a city centre space and instead 
can access smaller localised workspaces for the 
collaboration and community that homeworking 
doesn’t o� er. With fewer people commuting 
every day, large expensive head o� ices can be 
reimagined as dynamic brands hubs - all while 
occupying smaller footprints and realising cost 
savings.

The pandemic is the biggest driver of this 
model and it serves to highlight the changing 

dynamics of how and where work is done. In 
turn, it presents a compelling opportunity for 
employers to look at the role of the workplace 
with fresh eyes – a process that starts with 
understanding how our relationship with the 
o� ice has been changing for some time. 

Even before lockdown there was a significant 
downturn in peak desk occupation and an 
increase overall in empty desks – just 46 
per cent of desks were occupied in 2019/20. 
Interestingly average use of meeting rooms 
was only 35 per cent and collaboration spaces 
recorded a similarly dismal occupancy of 16 per 
cent overall. Despite the drive for purposeful 
co-worker collaboration of recent years, the 
settings provided by many organisations have 

THE WHEEL’S TURNING  
Ann Clarke, Director of The Future Workplace at nationwide workplace 
consultancy and interior design business Claremont, suggests the Hub 
and poke o   e o ld be the t re o  the orkpla e
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not been supporting sta�  optimally. They 
have been missing the mark. 

So if workplaces weren’t supporting how 
work was done before the pandemic – they 
most definitely will not when our new-
found desire for hybrid working plays out. 
It’s against this backdrop that workplace 
reinvention and the hub and spoke model 
in particular has real appeal – but in 
doing so, there are six primary ergonomic 
considerations to address:

Needs and motivations
Organisations must understand what their 
people need to thrive and what this requires 
of property and environment. 

Workplace and employee needs analysis 
can help to identify the right geographic 
locations, buildings and workplace amenities 
for both the hub and the spokes. A� er a 
prolonged period away from the workplace 
this is particularly useful as remote working 
has changed processes, behaviours and what 
we’ll need when we do come together. 

For example – even when there’s a meeting 
in the o� ice, it’s likely there will always be 
some remote participants. This means large 
board rooms have much less relevance. 
Instead, smaller meeting pods improve 
the experience for physical attendees, and 
integrated tech and collaboration tools make 
it easy for remote attendees to participate 
fully and have parity of experience. This will 
need to take into account mixed presence 
collaboration, lighting, reducing strobing 
patterns, daylight control, proximity to 
screen and screen size, acoustics, voice 
capture and amplification.

At a more strategic level, businesses need 
to reflect on these needs and be clear about 
the role and purpose of both hub and spoke 
spaces. Are the spoke o� ices for meetings, 
head-down working or both? And what will 
be at the hub (facilities or experiences) that 
would make people want to go there? 

Experiences
The universal 
acceptance that 
many jobs can 
be carried out at 
home requires 
the o� ice to take 
on a new role and 
o� er what remote 
working cannot 
– namely positive 
experiences rich in 
employers’ brand values, 
collaboration, community 
and learning. 

From an ergonomic point of view 
this means boardroom spaces and desk-
covered floors have less relevance, as 

our data shows, in favour of more variety 
and bookable work spaces, tech-enabled 
collaboration hubs, learning lounges and on 
site cafes. It also requires an understanding 
of demand for these spaces and the sort of 
tasks that will be undertaken. 

Perhaps the hub’s role is as a 
‘university’ – so it becomes a beacon 

for knowledge and learning 
experiences, or it is ‘project 

HQ’ where the focus is on 
collaborative tasks and team 
experiences.

The ability to shape positive 
experiences will, in part, be 
borne out of the needs and 

motivations analysis and 
will require the input of the 

senior management team - as 
this is more than an opportunity 

to redesign the workplace, but to 
revisit organisational ethos and convey 

employer brand values. 

Homogeneity
The success of the hub and spoke model is 

BEFORE THE PANDEMIC – OUR 
RESEARCH SHOWED THAT 
MEETINGS ROOMS WERE EMPTY 
65 PER CENT OF THE TIME

IN 2019/20 DESKS WERE 
EMPTY 48 PER CENT OF THE 
TIME – WITH OCCUPANCY 
PEAKING AT 69 PER CENT

employers’ brand values, 
collaboration, community 

From an ergonomic point of view 

tasks that will be undertaken. 
Perhaps the hub’s role is as a 

‘university’ – so it becomes a beacon 
for knowledge and learning 

experiences, or it is ‘project 
HQ’ where the focus is on 

collaborative tasks and team 

will require the input of the 
senior management team - as 

this is more than an opportunity 
to redesign the workplace, but to 

revisit organisational ethos and convey 
employer brand values. 

The universal acceptance 
that many jobs can be carried 

out at home requires the offi ce to 
take on a new role and offer what 
remote working cannot – namely 

positive experiences rich in 
employers’ brand values, 
collaboration, community 

and learning.”
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determined by the quality of the employee 
experience – and perhaps more importantly 
the homogeneity of experience across 
locations. In practical terms this means 
ensuring that employees always have 
‘brilliant basics’ and use the same process 
to sign in, log-in, access printers and use 
collaboration tools wherever they are – 
whether it’s the hub, a spoke or at 
home. This need for remarkable 
consistency should also 
include the look and feel 
of the design to the 
quality of the co� ee 
and be supported 
with employee 
guides to ‘sell’ the 
experience.

Technology 
Technology is 
integral to the hub 
and spoke model as 
it enables employees 
to move freely between 
spaces without compromising 
productivity or connectivity. As such 
investment in technology needs to include 
infrastructure as well as tools – this will help 
FMs to manage the workplace as an asset 
and demand for di� erent resources, as well 
as fulfil some duty of care responsibilities, 
particularly in relation to where employees 
are.

On a day-to-day level, this requires 
‘plug and play’ capability in all locations, 
with access to power, connectivity and 
collaboration tools as well as single 
platform workplace booking systems to 
ensure parking, desks and meeting rooms 
can be allocated with a swipe of a finger. 
FMs o� en have the best vision when it 
comes to user experience – but IT will 
know what the buildings’ and systems’ 
capabilities are. The success of the hub and 
spoke model relies on these roles working 
together.

Act Now
The timing of lease breaks and the market 
availability of space may limit formal 
downsizing, o� ice moves and sublets, but 
changes to the workplace are necessary 
now because our behaviours have already 
changed. The intelligence from the 
workplace and needs analysis will identify 
where to prioritise e� orts and investment. 

the individual employee’s experience. For 
example while working from home we’ve had 
control over our environment. But moving 
back into a shared o� ice will mean much 
of that is relinquished. Ensuring that the 
workplace is rich in choice and availability of 
resources is an important way to remedy this.

The pandemic has accelerated the pace of 
change and the need to do things di� erently. 
It has put every aspect of how and where 
we work under the microscope and pressed 
the reset button. Choice, autonomy and 
flexibility are now critical to the future 
employee experience and importantly to 
a business’s future real estate strategy too. 
For FMs and business leaders it’s time to 
reinvent the workplace – not as somewhere 
employees have to go, but as somewhere 
they actively choose to be. The hub and 
spoke model opens up a new realm of 
possibilities and puts the importance of a 
flexible employee experience on the centre 
stage.

LOOKING AHEAD
We see from our 2021 data that a work setting 
ratio of 10:7 will suit peak requirements for 
the organisations that we have engaged, 
representing a 70 per cent occupancy 
compared with pre-pandemic use.

A work setting ratio of 10:5 will help to 
support an average utilisation across the 
week for most organisations representing a 
50 per cent occupancy compared with pre-
pandemic use.

During our initial lockdown surveys in 2020 
we found that employees expected to be 
in o� ice 1-2 days a week upon their return. 
2021 data suggests this has changed to an 
expectation of 2-3 days a week in the o� ice.

There is a reduction in the percentage of 
overall space required for desks to 40 per 
cent of the total area, the remaining space 
being utilised for alternative work settings, 
collaboration and supporting facilities.

Learning lounges, high 
tech collaboration hubs 
or cafes could be added 
in place of unused 
desking and boardrooms, 
or perhaps un-used 

spaces could be o� ered up 
to community projects or as 

incubator spaces. Employees 
expect the workplace to support 

them – if it falls short, or doesn’t 
o� er the experience they’ve been 

lacking, the search for flexibility and choice 
may lead them elsewhere. 

Flexibility
The desire for flexibility – at both a corporate 
and employee level – is a major driver of post 
pandemic workplace change. With rising 
real estate costs and limited space in cities, 
it’s not surprising the average length o� ice 
lease is steadily falling and coworking spaces 
are proving popular. Part of the appeal of 
the hub and spoke model is that it helps 
businesses to break away from traditional 
o� ice arrangements in favour of more flexible 
alternatives – smaller o� ices on shorter 
terms, partnered relationships with landlords 
and spaces that can be reconfigured easily to 
suit changing needs and occupancy levels. 
Some of our clients are buying employees 
membership at local coworking spaces to 
achieve this and in recognition that not 
everyone can work e� ectively at home too.

The need for flexibility must also recognise 

35 PER CENT WAS THE AVERAGE 
MEETING ROOM UTILISATION 
DURING 2019/20

84 PER CENT OF COLLABORATION 
SPACES WERE EMPTY IN 2019/20

he desire or  e ibility  at 
both a corporate and employee level 

 is a ma or driver o  post pandemi  
workplace change. With rising real estate 
costs and limited space in cities, it’s not 

s rprisin  the avera e len th o   e 
lease is steadily falling and co 
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While the FM sector has risen to the 
challenges of the past year, like the 

rest of the global economy, it now faces 
dealing with a� ermath of the lockdown. 
Yet despite this, over the past year, 
global consultancy and construction 
business Mace has made some bold 
decisions regarding its FM division. 
Since its inception in 2002 the division 
has seen steady international growth 
and has over 1,000 employees globally, 
operating in over 45 countries from four 
regional hubs. It was confirmed in May 
2020 that the original ‘Macro’ brand 
was switching to ‘Mace(i)’, with the idea 
being, that adopting the Mace corporate 
identity would help build on the Group’s 
existing strategic client base. 

Mace has now announced an ambitious 
2026 Business Strategy with three new 

Ross Abbate, CEO for Mace Operate explains to Sara Bean why Mace’s facilities 
management business is putting purpose at the heart of everything they do

strategic priorities: to pursue a sustainable 
world, to grow together and to deliver 
distinctive value. Talking to Ross Abbate, 
CEO for Mace Operate about the changes 
we asked, was the COVID-19 crisis the 
impetus for the brand change or part of a 
longstanding integration plan?

“It was always part of our target operating 
model”, explains Abbate. “We decided we 
couldn’t wait forever so thought we’d get 
it done anyway, because from a branding 
perspective we could demonstrate we 
were part of the Mace Group, a £1.8 billion 
organisation which operates all over the 
world. Now that the rebranding has been 
a success, with our latest announcement 
we’re aiming to demonstrate we’re putting 
purpose at the heart of everything we do.”

Mace’s Operate division delivers services 
to public and private sector clients, working 

with key workplace clients to support 
their corporate real estate strategies. It 
provides FM management and consultancy 
services on workplace experience, portfolio 
e� iciency and asset management to some 
of the world’s most high profile corporate 
real estate clients.

BUSINESS TARGETS
The new strategy sets out a clear vision of 
forging a more sustainable and inclusive 
business model. This includes some 
ambitious new growth targets that will 
see it work to drive a 20 per cent growth 
in margin each year, a target to achieve £3 
billion in annual revenue and the aim to 
employ more than 8,000 people by 2026 
across Mace’s four ‘engines for growth’: 
Develop, Construct, Consult and Operate.

PLANS WITH A PURPOSE
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The plan is to increase Operate’s’ 
global presence in the development, 
infrastructure, built environment and 
operations markets. Across these markets, 
Abbate explains that working closely with 
the Mace group will bring mutual benefits. 

“Within the FM consultancy, we do a lot 
of work upfront with the construction side, 
advising on the operational element of the 
building. But it can work the other way, 
with consultancy bringing good ideas and 
best practice into the wider business by 
carrying out some independent reviews of 
our operations and clients and suggesting 
best practice. This is all a value add for 
our clients and that model is how we’ve 
moved into new regions, starting with FM 
consultancy and then moving into the 
delivery of services.” 

The five-year goal is to build Operate’s’ 
presence in a number of key countries 
and regional markets across the world, 
driving further growth in its mature 
businesses in North America, UK & Europe 
and Middle East; as well as continuing 
to build a presence in growth areas like 
Asia Pacific. The a� ermath of COVID-19 is 
fuelling a worldwide review of the value 
of the workplace argues Abbate, and a 
subsequent growth in demand for more 
cohesive services.

He says: “I think the pandemic has 
opened up a conversation on activity-based 
working, and advising on how to build the 
solution around it. What we’re finding in 
consultancy and in construction is that 
everyone is talking about the workplace 
and the key elements needed to create it, 
which Mace is very good at. 

“But then you’ve got to deliver the 
services to it, and go in and change 
the culture to make it work. With our 
consultancy business we can change the 
culture, with construction we can build the 
place, and Operate sits right in the centre 
of that, which is to make the workplace 
operate the way we want it to operate.” 

PURPOSE-DRIVEN GOALS
While the business goals are pretty 
substantial, the new five-year plan also 
has some ambitious targets to build on the 
societal changes brought about by both the 
global climate emergency and the impact 
of the Coronavirus pandemic. The new 
strategy therefore sets out a clear vision of 
a more sustainable, and inclusive business 
model that puts purpose at its heart. 

Says Abbate: “Last year the Group asked 
where it wanted to be and switched 
to a purpose led organisation, with 
sustainability and diversity at the centre 
of that. We’re all so aware of the human 
impact on the environment at the moment, 

as you can look at how we treated the 
environment and its correlation with 
the outbreak of COVID. If the world 
doesn’t stop negatively impacting the 
environment, we’re in danger of going 
through something like this again. 

“This is a five-year plan and if you 
don’t put those ambitions 
out there you’re not going 
to make changes. For 
us we feel the built 
environment is going 
to be a huge issue 
because as a group 
we build buildings, 
so how do we give 
back and ensure 
our biodiversity 
is a positive rather 
than a negative 
one? This is why our 
strategy to achieve 
net zero carbon, ‘steps 
without footprints’, is helping 
us drive the sustainability agenda 
across the built environment, not just our 
organisation.”

The Mace Group achieved its ambition 
to be a net zero carbon business in 
2020, confirming in January of this year 
there was a 50 per cent reduction in the 
company’s carbon emissions across 2020, 
with measures including a 75 per cent 
increase in renewable energy, a 75 per 

cent reduction in business travel emissions, 
a ban on diesel generators and an increase 
in the use of cement alternatives. The plan 
now is to build on that success by aiming 
to achieve a 10 per cent year on year 
reduction in emissions and only o� setting 
the outstanding carbon to gold standards.

Explains Abbate: “As an organisation 
that has got to net zero carbon we’re 

doing a lot of work in identifying 
the base line for our clients 

and how we support them to 
achieve this goal. We can 
prove to them that this is an 
improvement that doesn’t 
cost you anymore, yet look 
at the benefits it brings to a 
business.”

DIVERSITY AND INCLUSION
In tandem with the sustainability 

goals Operate aims to become the 
most inclusive employer of choice in the 

industry, reducing its gender and ethnicity 
pay gap by 10 per cent year on year and 
meeting some ambitious recruitment 
targets set out in its 2020-2023 Diversity 
and Inclusion Strategy.

Says Abbate: “If I look at the metrics 
within our business, I am pleased to say 
we’re quite diverse, with approximately 
52 per cent female and 48 per cent male 
as a gender mix in Operate within the UK, 

PLANS WITH A PURPOSE
I think the pandemic has opened 

up a conversation on activity-based 
working, and advising on how to build the 
sol tion aro nd it  hat e re fi ndin  in 
consultancy and in construction is that 
everyone is talking about the workplace 

and the key elements needed to 
create it, which Mace is very 

good at.”
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whereas globally 40/60. At senior management 
the balance is around 40/60 also, with 
promotions within the business being quite 
even. We’re now carrying out research to 
examine the ethnicity within our business 
across the world.

“We are also changing our 
recruitment practices so for 
instance not advertising 
a full-time role but a 
flexible one, which 
should help open 
up the market and 
encourage a wider 
cross section of 
people to apply. 
We’re also looking 
at getting away 
from rigid hiring of 
people with a certain 
skill set or degree, 
introducing blind CVs 
and ensuring that among 
any final group of candidates 
there is a diverse mix.”

Aligned to the sustainability drive 
is a continuing plan to drive social value 
across every project and programme Mace 
works on, with the target being to generate 

more than £700 million value to society each 
year by 2026.

“Societal impact is one of the messages in 
our target operating model,” says Abbate. “We 
always had the responsible business in there 
but from an FM perspective, people working 
for organisations are not just looking for a 
positive workplace experience but the societal 
responsibility of their organisation and its 
moral fibre. 

“We measure our societal contribution 
both as a Division and as a Group. If you look 
at our UK investment in apprenticeships, 
volunteering and pro bono work, in 2019 
Operate contributed six times more social 
value than profit. Across the world we’ve 
created something like £2.8 million in social 
value.”

DIGITAL DISRUPTION
A vital part of the strategy is the ramping 
up of Operate’s integrated operations and 
technology o� erings, utilising data and 

technology to improve services and 
enhance workplace satisfaction levels. The 
adoption of tech within the FM sector has 
expanded during the COVID crisis, but some 

FM services providers that boast 
of leading-edge technology 

solutions too o� en 
rely on ‘smoke and 

mirrors’ according 
to Abbate.

“We’ve 
been able to 
produce a 
reporting 
system by 
investing 
heavily in 
a data lake, 

so all of 
our systems 

data goes 
into this. Using 

Microso�  BI we’ve 
created a top hat 

reporting system so 
that clients are getting real 

information automated directly 
from the system. The di� erence is that ours 
is truly integrated, while others are relying 

on using a team of people to work through 
a series of spreadsheets.

“It’s been an investment which in some 
ways COVID gave us time to develop and 
which over the last six months we’ve 
been able to ramp up in terms of what 
we’ve been able to do and the data we’re 
providing our clients. By looking at what’s 
best in class around the world, over the 
last few months we’ve been working with 
Evolution, our IWMS system where you’ve 
got components such as visitor booking, 
desk booking and a product called chat log 
for remote communications.

“We’re also looking into apps that are 
designed to help create communities, 
so as part of our target operating model 
we’ve tweaked our app to include a home 
working model, because for us, whether 
you’re at home or in the o� ice you should 
be getting the same workplace experiences. 

“That’s the area where technology is 
going, using it to help create community; 
with apps that deliver catering to home, 

from an experience point of view you can 
touch it and feel it and see it happening.” 

CONCLUSION
To help meet these targets Operate has 
brought FM stalwart Andrew Smart back into 
the business as Head of FM Consultancy(ii), 
responsible for consultancy within the FM 
business. His remit is to help grow and 
develop the global consultancy team and 
the service o� er in line with Mace’s strategy, 
to “adopt new technology and approaches 
that focus on creating the best possible end-
user experience in the most sustainable and 
e� ective way”.

Operate’s plans are certainly ambitious 
especially given the uncertain future for 
FM and Corporate Real Estate amidst 
predictions of the wholescale adoption 
of remote working. But ever the optimist, 
Abbate emphasises the opportunities.

“My personal view is that we will get back 
to somewhere near where we were before 
with people perhaps no longer wanting 
to spend five days a week in the o� ice but 
maybe spend three days in the o� ice and 
the rest at home. 

“What organisations will be looking for 
from FM will be regarding consumption. If 
you’re delivering traditional FM services for 
a typical o� ice, it’s for five days a week. But 
what clients might now look for is a sort of 
‘pay as you go’ model, i.e. a consumption 
model. This is where IoT will help. 

“For us this means determining an 
organisation’s base number then ramping 
up services depending on consumption, 
and the way to achieve this is to measure 
how many visitors are in the building over 
the next week, and on the Monday and 
Wednesday for instance deploying an 
additional receptionist.

“If there are more desk bookings on the 
system you know you’re going to need 
more cleaners, by measuring the number 
of people going to use the washroom 
and every time 20 people have used that 
washroom sending a cleaner round. It 
means using the data to establish patterns 
and resource teams accordingly. 

“Over the next six months to a year there 
will be an underlying ramp up of people 
going back to o� ices and Mace Operate has 
the technology and the purpose to help 
them manage this.”

REFERENCE NOTES
(i) www.macegroup.com/sectors-and-services/operate
(ii) www.fmj.co.uk/mace-names-new-head-of-fm-
consultancy/
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Contact Paige Aitken on 01992 374079 or p.aitken@forumevents.co.uk

facilitiesmanagementforum.co.uk

• Meet with suppliers who match your requirements and projects
• Attend a series of insightful seminars
• Network with like-minded professionals
• Enjoy complimentary overnight accommodation, plus all meals
 and refreshments
• Unwind at our networking dinner
•  The Forum is complimentary for FM buyers
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✓	 	2-layer	construction:	catching	dirt	
and	moisture	and	reduces	overall	
floor	care	which	enables	greener	
maintenance	regimes

✓		 	Open	construction	for	easier	
cleaning	and	maintenance	on	site,	
no	need	for	offsite	dry	cleaning	
which	makes	it	more	sustainable	in	
use.

✓	 	Disinfectant	can	be	used	within	the	
mat	for	more	protection	against	
viruses	and	bacteria’s.	

✓	 	Removes	80%	of	dirt	particles	at	
the	door	while	the	fine	fibers	absorb	
excess	water

✓	 	Improved	resistance	to	traffic	
for	increased	durability	and	
sustainability

✓	 	A	mildew-resistant	draining	fleece	
to	ensure	durability	and	resistance	
to	extreme	traffic.

✓	 Enhanced	fire	and	smoke	resistance

✓	 	Comfort	cushioning	and	sound-
deadening	qualities

✓	 	Phthalate	free	PVC

3M™	Nomad™	Aqua		
Entrance	Mats
A	cleaner,	safer	building	starts	at	your	front	door.

For	more	info	visit	3m.co.uk/facilitysafety

mailto:p.aitken@forumevents.co.uk
http://www.facilitiesmanagementforum.co.uk
http://www.conren.com
https://3m.co.uk/facilitysafety


FOCUS    HEALTH & SAFETY

Despite previous studies
highlighting the dangerous gaps 

in emergency lighting, it still remains 
an issue. According to a 2020 
Hilclare(i) report, 44 per cent of firms 
in England don’t have the correct 
emergency lighting. In 2018, Inside 
Housing revealed(ii) over a third 
of England’s social housing tower 
blocks have inadequate emergency 
lighting. In a survey of 1,584 tower 
blocks – 40 per cent of the country’s 
total social stock – a total of 402, or 
25 per cent, had missing or broken 
emergency lighting on the residents’ 
escape routes. 

The danger is that emergency 
lighting in a building can quickly fall 
out of compliance due to damage, lack 
of testing or maintenance and shi� ing 
regulation. A ‘fit and forget’ mindset is 
at the heart of why outdated and faulty 
emergency lighting systems are so 
prevalent today. Compliance o� en falls 
between the accountability cracks, 
particularly as building owners and 
facilities managers frequently employ 
third parties to test and rectify issues 
with emergency lighting systems – 
washing their hands of the upkeep, yet 
remaining accountable for compliance 
in the eyes of the law.

So other than the potential human 
impact, what kind of consequences are 
there for non-compliant emergency 
lighting in a building? Sub-standard 
emergency lighting systems could lead 
to ine� icient evacuation during an 
incident – bringing about injuries or 
worse still, loss of life. Yet in addition 
to the potential human impact, there 
are financial consequences. While the 
use of fire safety equipment can aid in 
the reduction of insurance premiums, 
it can also have the opposite impact 
when done incorrectly. Insurance 
companies can use non-compliance 
with fire safety orders as a reason 
for not paying out. Beyond this, 
the reputational impact must 
be considered – from putting o�  
potential employees and customers to 
impacting share prices.

To avoid the variety of consequences 
that come with outdated emergency 
lighting, a series of best practice 

initiatives can be followed. First, an 
up-to-date risk assessment must be 
kept for all buildings and needs to be 
updated on a regular basis in order 
for your building to comply; this will 
determine the type of emergency 
lighting system required. The ultimate 
goal of fire specific risk assessment 
is to identify and mitigate the 
number of fire hazards in a building. 
It is performed by an assessor who 
considers all the potential dangers 
within a premise. Naturally, the risks 
identified should be balanced by 
appropriate fire protection systems 
to both meet regulation standards 
and ensure fire safety shi� s from 
a� erthought to fundamental safety 
requirement.

ASK THE EXPERT
Chris Watts is a Fire Safety Consultant, 
BAFE(iii) Board Member, Chairman 
of British Standard committee 
responsible for BS 5266-1 (code of 
practice for emergency lighting). 
As convenor, he introduced CEN 
EN 1838, CENELEC EN 50171 and 
50172 European emergency lighting 
standards(iv) and is recognised as an 
industry expert on their development. 
Here, he explains how facilities 
managers can meet their legal duty of 
safety.

“Facilities managers are responsible 
for the safety of occupants in their 
premises so they have a duty to check 
the competence of fire safety providers 
when sourcing help to protect 
their building. Given that facilities 
managers are unlikely to be experts in 
building and fire safety standards, the 
recommendation is always to verify 
that their suppliers have a third-party 
certification that is appropriate and 
valid for the work required. 

“Sadly, it is all too easy for those 
without experience of fire safety 
and protection to put their faith 
in individuals without the right 
qualifications or competencies – 
leading to inadequate equipment 
being installed or a lack of suitable 
testing and maintenance. BAFE – the 
independent registration body for 
third party certified fire protection 

companies across the UK – is a useful 
starting point for anyone wanting 
to meet their legal duty of safety. 
By going through the independent 
register of quality fire safety service 
providers, facilities managers can find 
independently audited and competent 
professionals able to help them meet 
their fire safety obligations.” 

IS THE CURRENT EMERGENCY 
LIGHTING LEGISLATION IN THE UK 
FIT FOR PURPOSE?  
“Emergency lighting legislation in 
the UK is fit for purpose – if followed! 
Sadly, all too o� en it is just not 
implemented correctly. For example, 
the principal of fire risk assessments 
is much more suitable than blanket 
rules which may be inappropriate for 
particular applications. When done 
correctly by qualified individuals, fire 
risk assessments provide a measured 
response to risk levels. However, 
they only work when implemented 
correctly. This means not only 
ensuring the assessment is carried 
out by individuals with the right 
training, but also proceeding with the 
correct level of follow-up in terms of 
inspections, maintenance and – when 
required – repairs. Incidents occur 
when the initial assessment falls short, 
or follow-up is inadequate.” 

WHAT WILL IT TAKE TO SEE A 
SHIFT TO PRIORITISING SAFETY 
WHICH MEETS – OR EVEN EXCEEDS – 
STANDARDS? 
“Unfortunately, many individuals take 
a short-term view when considering 
fire safety. Investing in quality 
equipment solves the problem in 
the long-term, yet many are swayed 
by the false economy of opting for 
the lowest cost deal to tick a box at 
a moment in time. If they choose 
substandard systems and don’t 
engage certified professionals to do 
the installation, they usually end 
up paying more in the long-run to 
replace or repair faulty technology. 
Furthermore, if an incident occurs 
and the individual responsible for the 
building has clearly not done their 
due diligence, that false economy 
becomes even more pronounced as 
they are hit with major fines – or even 
a prison sentence.  

“Ultimately, fire safety should never 
be viewed as a short-term problem to 
be solved for the minimum cost. Until 
that short-term mindset evolves into 
a longer-term view which prioritises 
safety and considers total cost of 
ownership rather than just the initial 
price tag, we will continue to see 
substandard equipment installed, a 
lack of appropriate maintenance and, 
sadly, peoples’ lives needlessly put 
at risk.”

Anthony Martindale, Field Product Manager, Lighting, Eaton asks, why are outdated 
and/or substandard emergency lighting systems so common in the UK? 

FIRE AND LIGHT

REFERENCE NOTES
www.eaton.com
(i) https://bit.ly/3fe6byL
(ii) https://bit.ly/3d2rG2Y
(iii) https://www.bafe.org.uk/
(iv) https://standards.globalspec.com/
std/597047/EN%2050172
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HELLBERG LAUNCH NEW SAFETY EYEWEAR
Find Focus with Hellberg’s range of all-new specialist safety glasses and goggles.

Renowned for its hi-spec PPE that includes advanced hearing protection 
products, face protection and communication solutions, Hellberg Safety is 
launching a new range safety eyewear.

With a wide range of street-smart styles, from basic to premium - the new 
range ensures a consistently clear line of sight and safe vision for professional 
tradesmen and women wherever they’re working on site.

Built with 
lightweight, 
durable 
materials 
and specially 
developed lens 
technology, 
the eyewear 
provides 
complete 
protection, 
and comfort 
throughout the 
working day and can be easily combined with other PPE including ear defenders, 
safety helmets, and visors.

With a focus on enhanced safety in all conditions, Hellberg glasses and goggles 
have impact-resistant lenses with anti-scratch and anti-fog coating on both sides 
and there are styles that can be worn over prescription glasses.

Around the lens, the ergonomic design, incorporates practical features, like a 
so�  nose bridge and ‘adjustable temples’, making sure the glasses stay in place 
and fit safely allowing you to keep your focus all day long.

� www.hellbergsafety.com

� sales@hultaforsgroup.co.uk

� 01484 854788

OPTIMISE YOUR STRONGEST ASSET – YOUR 
CUSTOMER DATA!  
Data insight is the foundation 
of successful marketing. 
From data cleansing to 
profiling, segmentation and 
management, we’ll help you 
to gain clear insight into your 
customer base.

Accurate and reliable data 
enables you to understand 
your customers, their 
preferences and behaviour. It 
also enables you to make data-driven business decisions and ensure that your 
marketing campaigns are built on solid objectives of response rates and return 
on investment.

KPM Group can help you to optimise your data, your strongest asset in 
marketing or transactional customer communications. We make the printing and 
fulfilment of direct mail stress-free, including keeping you and your customer’s 
data safe.

• ISO 27001 accredited
• QG GDPR Management Standard accredited
• ICO Registered

Book a Free Data Health Check
Discover how e� ective your data is with our free report and recommendations. 
To book your data health check email Steve.Morton@kpmgroup.co.uk

� www.kpmgroup.co.uk                                      �  01322 663328

� Steve.Morton@kpmgroup.co.uk

DOSAFIL-DUO CONDITIONING DEVICE CLEANS 
UP POLICE AUTHORITY HVAC SYSTEM
A brand new police authority headquarters in the 
Midlands has had its closed, low temperature hot 
water system saved from potential failure thanks 
to DosaFil-Duo, a unique conditioning device 
that combines solid or liquid chemical treatment 
dosing with constant side stream filtration and 
continuous air removal. This patented technology 
is providing an economical and convenient 
alternative to powerflushing by cleaning and 
protecting the system online. DosaFil-Duo was 
installed a� er Anker Elemental, a fast-growing 
water treatment specialist contracted on the 
site, discovered there were harmful levels of 
contaminants within the system’s circulating 
water.

Despite being only recently installed, the hot 
water system, which controls ambient temperature 
in the building, contained extremely poor quality 
water, as Ian Looms, Managing Director at Anker 
Elemental explained: “The water’s pH was wrong, 
it was full of suspended metal solids and so on. 
In-depth testing revealed that the system had not 

been cleaned correctly, or 
possibly at all, while the 
inhibitor concentration 
was insu� icient. It was 
also apparent that water 
treatment had not been 
maintained in the lengthy 
period between completion 
and handover.”

The first step in Anker 
Elemental’s remediation 
programme was to clean the 
system. Traditionally, the 
company may have chosen 
powerflushing for this 
purpose, however, DosaFil-
Duo presented a better 
solution.

“DosaFil-Duo enables commercial and industrial 
systems that are fouled with corrosion, limescale and 
harmful deposits to be cleaned up online (filtration 
is possible to 0.5 microns). By installing DosaFil-Duo, 

we eliminated the need for costly 
and inconvenient o� line cleaning, 
and made it possible to optimise the 
energy e� iciency, performance and 
longevity of the system, as well as 
minimise unplanned maintenance and 
system downtime. DosaFil-Duo was the 
obvious choice” said Looms.

Once installed on the system – a 
process which took less than a day 
as DosaFil-Duo removes the need for 
separate bypass chemical feeder, auto 
air vent and filtration devices – the 
DosaFil-Duo was dosed with BSK100, 
an innovative solid online cleaning 
chemical product from SolidTek 
Limited.

The remainder of Anker Elemental’s 
remediation programme includes bi-monthly visits 
to the site, where water quality samples are taken 
for analysis and the filter bags inside DosaFil-Duo are 
changed.

�  www.dosafil.co.uk

http://www.dosafil.co.uk
http://www.hellbergsafety.com
mailto:sales@hultaforsgroup.co.uk
mailto:Steve.Morton@kpmgroup.co.uk
http://www.kpmgroup.co.uk
mailto:Steve.Morton@kpmgroup.co.uk


MONTH IN FM TO ADVERTISE IN MONTH IN FM PLEASE CONTACT 
DANNY.GRANGE@KPMMEDIA.CO.UK OR CALL 01322 476811

   APRIL 202146

ENHANCED VISIBILITY AND SAFETY WITH 
SNICKERS WORKWEAR HI-VIS 
A Superior Range of Hi Vis Protective Wear – for all kinds of light conditions.

Snickers Workwear takes personal wellbeing at work very seriously. That's why 
this range of Hi-Vis protective 
wear is streets ahead of 
anything else.

With updated styles and 
designs added to the extensive 
range of Jackets, Trousers, 
Shorts, Toolvests, Shirts and 
Fleeces for men and women, 
there’s a host of garments in 
the range to satisfy the specific 
requirements of Classes 1, 2 
and 3 protection levels.

These ‘outstanding' products 
combine Snickers' unrivalled 
hallmarks of functionality and 
comfort with the requirements 
of the EN20471 standard for 
high visibility warning clothes.

With advanced designs and 
high-tech fabrics that are windproof and water-repellent, all the garments have 
durable, colour-fast protection that will last for wash a� er wash, retaining shape 
and comfort throughout the life of the garments. Added to which, Snickers 
Workwear Hi Vis garments can be custom-profiled to ensure 'stand out' coverage 
for your corporate brand.

� www.snickersworkwear.co.uk

� info@snickersworkwear.co.uk

HYDRO SYSTEMS INTRODUCES ECONOMICAL 
DM-500 DISPENSER 
Hydro Systems, a world leader in 
delivering chemical dispensing and 
dosing solutions, today introduced 
DM-500, an economical, dual product 
warewash dispenser. The reliable and 
simple unit covers the full range of 
dishwashing products, including rinse 
aid and detergent.

“With food service tra� ic down and 
a heightened focus on cleanliness 
in the wake of the pandemic, it’s 
more important than ever to have 
dispensing equipment that is both 
cost-e� ective and accurate. This helps ensure that dishware is properly washed 
and sanitised between uses and that harmful pathogens are not spread,” said 
John Goetz, Global Product Manager, Hydro Systems. “The versatility and 
simplicity of the DM-500 makes it perfect for a wide range of sites that may be 
experiencing lower tra� ic, but cannot operate without a dispenser for safety and 
compliance reasons.”

Suited for single tank, door-style machines, small conveyers or glass washers, 
the DM-500 meets UL and CE electrical safety standards and o� ers multiple 
models to accommodate di� erent styles of dish machines used globally.

Free of complex programming and wiring, the DM-500’s straightforward design 
minimises installation time and is less prone to user-error. Hydro Systems’ CP-
500 single pump dispenser can also be paired with the DM-500 to easily upgrade 
the system in the event that a chemical sanitiser is needed.

� https://hydrosystemsco.com

� http://www.hydrosystemsco.com/product/dm-500

INTRODUCING FORBO’S NEW 
ACOUSTIC COLLECTION  
With various studies documenting the 
negative e� ects unwanted noise can 
have on peoples’ well-being, Forbo 
Flooring Systems has developed a 
new Acoustic Collection. Combining its 
well-established Sarlon acoustic vinyl 
range with its award-winning Modul’up 
adhesive free solutions, the new 
collection will be the go-to reference 
point for any project where impact-sound needs to be minimised. What’s more, 
with 94 contemporary designs to choose from, the aesthetics of an interior no 
longer need to be compromised when it comes to acoustic performance.

Forbo’s new Acoustic Collection o� ers a diverse portfolio of products available 
in adhesive free or traditional fully adhered formats in acoustic, compact and 
compact acoustic versions. It consists of Forbo’s industry leading acoustic 
sheet vinyl Sarlon 19 dB and Sarlon 15 dB, and its innovative adhesive free vinyl 

solutions Modul’up 19 dB and Modul’up Compact.
The four solutions are available in all 94 designs, 

which have been split into the following design 
families: Wood, Material, Colour and Graphic, and 
include new digitally printed items.

Forbo’s new Acoustic Collection is phthalate free, 
o� ers best in class stain and chemical resistance 
and has certified anti-bacterial properties, all of 
which contribute to a healthy, hygienic and easy to
maintain interior.

� www.forbo-flooring.co.uk/acousticcollection

ADVANCED’S MXPRO 5 SELECTED FOR £485M 
HOSPITAL REDEVELOPMENT PROJECT 
A fault-tolerant network of fire alarm control panels from Advanced has been 
selected to protect the 3Ts Redevelopment programme at the Royal Sussex 
County Hospital.

Thirty six 4-loop MxPro 5 fire panels, 46 repeater panels and two custom-built 
AdSpecials panels from UK-manufacturer, 
Advanced, are to be installed at Brighton’s 
3Ts hospital redevelopment as part of phase 
one of the programme.

Phase one involves the construction of 
a 13-storey building with two basement 
levels, located on the main Royal Sussex 
County Hospital site. Incorporating all the 
functions of a modern hospital, the building 
will include a three-storey atrium reception, 
outpatient departments, operating theatres, wards, a teaching facility and 
administration facilities.

The three-phase building works will deliver improved accommodation for 
more than 40 wards and departments, supporting the Trust’s role as a regional 
centre for teaching, trauma and tertiary care at Royal Sussex County Hospital. 
The new facilities meeting the highest clinical standards and o� ering patients a 
modern, spacious care environment.

Taking a lead role in the cabling, first and second fix for the fire system 
throughout phase one of the project are EA-RS Fire Engineering Ltd. The Essex-
based firm will install Advanced’s industry-leading MxPro 5 fire panels alongside 
bespoke sprinkler indication and ventilation override panels, all linked to 
approximately 5,000 Hochiki devices.

� https://uk.advancedco.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.snickersworkwear.co.uk
mailto:info@snickersworkwear.co.uk
https://hydrosystemsco.com
http://www.hydrosystemsco.com/product/dm-500
http://www.forbo-flooring.co.uk/acousticcollection
https://uk.advancedco.com
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WATERBLADE JOINS ONLINE INNOVATION 
PORTAL TO BOOST TRANSITION TO NET ZERO 
Waterblade water saving mod for washroom taps has been chosen as an 
innovation partner for a new self-service, interactive and intelligent marketplace 
for sustainable technologies.

The Wates Innovation Network (WIN) portal is the first initiative of its kind and 
has been created by the Wates Group, one of the UK’s leading family-owned 
construction, development and property services companies, to help businesses 
‘build back better’. The portal will connect companies directly, and free of 
charge, with partners that can o� er solutions to help meet sustainability targets. 
It aims to create an industry leading network that will accelerate the transition 
to net zero by showcasing smarter solutions to design, construct and maintain 
buildings.

Waterblade has been 
providing its products since 
2015. As an innovation 
partner Waterblade 
will feature on the WIN 
portal alongside 41 other 
suppliers approved by a 
screening panel including 
40 environmental experts. Users can filter sustainable innovations based on their 
requirements to find the product and supplier most suitable for them.

The new online portal will enable businesses seeking water and energy 
usage reductions to connect with businesses directly and better support them 
in providing tangible environmental and operational savings. Waterblade has 
been proven to half Water and energy consumptions without compromising on 
performance.

� https://www.wates.co.uk/wates-innovation-network

HULTAFORS GROUP COMPLETES THE 
ACQUISITION OF FRISTADS, KANSAS AND 
LEIJONA WORKWEAR
They join Snickers 
Workwear in Europe’s 
market-leading 
portfolio of Protective 
Wear and PPE brands.

The Hultafors Group 
has completed the 
acquisition of the 
Fristads, Kansas and 
Leijona protective 
wear brands following 
approval by the relevant 
competition authorities.

Peter Dumigan, 
managing director of 
the Hultafors Group UK, says, ‘All three are well-known brands in professional 
workwear with well-established market positions in Sweden, Denmark, Finland 
and will complement the Snickers Workwear brand throughout the European 
market very well indeed’.

With a portfolio of premium PPE brands that includes Snickers Workwear, 
Hellberg Safety as well as EMMA, Solid Gear Safety Footwear and Hultafors Tools, 
it serves markets throughout Europe and North America. The Hultafors Group’s 
aim is to continue to driving the development of all its brands with a focus on 
customer value, product innovation and sustainability.

� https://bit.ly/3sADi3L

INDOOR MAPPING OFFERED BY ESRI UK 
AND TETRA TECH PARTNERSHIP 
Makes buildings smarter for facilities managers

Esri UK has joined forces with Tetra Tech to o� er an 
end-to-end solution for indoor mapping, designed 
to capitalise on an increasing demand for indoor 
mapping for facilities management at large o� ices, 
campuses or hospitals. One area of focus will be 

helping organisations 
return to work as COVID-19 
restrictions li� .

Indoor mapping provides 
users with digital twin 
floorplans, giving sta�  a 
clear picture of where things 
are and how to reach them, 
for improved building 
performance and asset 
management. Esri UK’s 
current indoor mapping 
customers include The 
University of Oxford and 
large energy providers, while Tetra Tech works with 
major energy, government and defence customers.

O� ering the complete workflow required for indoor 
mapping, Tetra Tech will provide 3D scanning and CAD 
to GIS expertise, while Esri UK will o� er its GIS system 
with numerous indoor mapping capabilities, including 
interactive 3D floorplans and indoor positioning for 
wayfinding.

“The new partnership is designed to make the 
process of creating indoor maps more e� icient and 
streamlined for customers,” explained Craig Evenden, 
Head of AEC & BIM at Esri UK. “We’re experiencing 
demand from the higher education, energy, defence 
and healthcare sectors, as organisations look to make 
their buildings smarter and improve how they’re 
managed.”

�  www.esriuk.com         �  www.tetratech.com

http://www.esriuk.com
http://www.tetratech.com
https://www.wates.co.uk/wates-innovation-network
https://bit.ly/3sADi3L
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ALTRO FLOORING NOW STANDARD FOR TOP 
WELSH SOCIAL HOUSING PROVIDER 
Altro flooring will now be fitted 
as standard in all new-build 
programmes undertaken by 
Adra, a leading a� ordable 
housing provider in north 
Wales. The most recent of these 
projects is a large scheme 
of mixed housing units in 
Caernarfon, Gwynedd, where 
Altro Wood has been fitted in all 
kitchens and Altro Aquarius in all bathrooms.

Elliw Owen, Senior Development Surveyor at Adra, says: “We have a 
longstanding and very strong relationship with Altro. Our decision to exclusively 
use their flooring going forward will ensure consistency and a high level of 
quality, durability and aesthetics across the homes we have available where we 
have developmental control.”

Altro’s wide range of colours o� ers choice and flexibility in terms of design, 
enabling Adra to match to kitchen units and Royal National Institute of Blind 
People (RNIB) recommendations and to create comfortable, contemporary and 
stylish homes for their clients.

With proven durability combined with good looks, performance and impressive 
safety credentials, Altro products have delivered great results for Adra over many 
years with long-term sustainability of quality and standards.

The scheme in Caernarfon is the first mixed tenure project for Adra, o� ering 
46 properties in total, comprising two- three- and four-bedroomed houses and 
bungalows available as Market Sales, Rent to Own and Social Rented units.

� www.altro.co.uk

ARE YOU SURE YOUR PREMISES ARE NOT AT 
RISK FROM HIGH LEVELS OF RADON GAS?
Exposure to high levels of 
natural radon gas remains one 
of the least understood areas 
of statutory compliance, this is 
despite radon being the second 
highest cause of lung cancer 
and directly attributable to 
thousands of deaths each year.

With workplace ill heath now 
placed firmly in the spotlight, 
radon exposure is becoming 
increasingly recognised as a 
potentially issue, all be it one 
that can be easily addressed.

The current Regulations 
require any business located in 
a Radon A� ected Area or having 
an occupied basement to record 
a Radon Risk Assessment. 
Ultimately levels of radon must 
remain below the annual statutory limits.

Dealing with radon is simple and cost e� ective and in reality, high radon 
levels are not common, but you need to complete a risk assessment to find 
out for sure. A robust approach to managing radon will reduce the risk of 
people developing lung cancer and is a valuable inclusion in statutory property 
compliance programs.

� www.radonaction.co.uk

� enquiries@radonaction.co.uk

MAXWOOD WASHROOMS LAUNCHES INDUSTRY-
FIRST CUBICLE DOOR, AN INWARD OPENING DOOR 
WITH 8 SECOND OUTWARD EMERGENCY ACCESS
Movana is an inward opening door that can be 
opened outwards in 8 seconds in an emergency, 
the first of its kind. 

Managing Director, Rolf McMullan said: “The 
issue of emergency access with inward opening 
doors has o� en been the elephant in the room for 
designers, architects and contractors. We wanted 
to provide a better solution than the existing ‘make 
do’ approach using way it has been approached 
up until now existing models which can be clunky 
or that almost certainly would require heavy li� ing 
along with and cause damage to panels. The 
Movana range answers this with a perfect solution 
for emergency access without compromising on 
design. It is a result of many hundreds of hours 
in product development, focused on enabling 
full compliance with Doc-M guidance while 
maintaining luxury style in the washroom.”

Inward opening doors have traditionally been 
the preferred choice for washrooms, however there 
is a key aspect to safety that has been di� icult 

to justify…what happens if there is a medical 
emergency inside the cubicle?

In the UK there are more than 100,000 hospital 

admissions each year due to heart attacks: that's 
one every five minutes. If a person is having a heart 
attack in a toilet cubicle, (or any other medical 
emergency) it’s critical to get them out quickly.

To comply with Doc-M safety law, all inward 
cubicle doors need emergency release mechanisms, 
so they can be opened outwards from the outside. 
But what this o� en means is a clunky, unsightly 
door handle or release, or a door that requires 
several people and tools to li�  the door or break 
down. This is compliant to the barest minimum 
standard, but is neither ideal, elegant, or quick in an 
emergency and risks further injury to those inside.

The solution from Movana is a full height door that 
retains all the benefits of inward opening, but with 
an 8 second emergency release that sits flush with 
the door. A beautiful design, without compromising 
on safety. For interior designers, architects, and 
contractors this gives the peace of mind that your 
responsibility and compliance to Doc-M safety goes 
above the minimum and is of the highest standard.

�  www.maxwoodwashrooms.com/movana-washroom-cubicle     �  inspired@maxwoodwashrooms.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.maxwoodwashrooms.com/movana-washroom-cubicle
mailto:inspired@maxwoodwashrooms.com
http://www.altro.co.uk
http://www.radonaction.co.uk
mailto:enquiries@radonaction.co.uk
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WATCO TAKES IT TO THE NEXT LEVEL WITH 
CONCREX CARBON FIBRE
Watco, the UK’s leading 
manufacturer and supplier of 
high-performance industrial 
strength paint, repair and 
maintenance materials, has 
recently launched the next 
generation of its best-selling 
Concrex product, further 
expanding the Concrex range. 
Concrex Carbon Fibre is a 
premium epoxy resin mortar designed to permanently repair damaged concrete 
floors. It is now even stronger, more chemical resistant and dries even faster.

Concrex Carbon Fibre has been designed to o� er its users a solution that is 
guaranteed to repair areas where other mortars on the market would fail. As 
such, the versatile repair mortar is ideal for a wide range of applications including 
very heavily tra� icked floors, holes, ramps, loading bays, step nosings and guide 
rails.

With a resin-rich formula that is loaded with epoxy and reinforced with carbon 
fibre and ceramic, Concrex Carbon Fibre o� ers real benefits over the original 
Concrex formulation – already a market leading product. With interlocking sand 
particles and the ability to be feather edged, the solution provides both stronger 
results and a smoother finish.

Furthermore, Concrex Carbon Fibre is simple to prepare. There is no need to 
use a primer and while other repair mortars require a three-part mix that can take 
up valuable time, Concrex Carbon Fire is already part mixed with the resin and 
aggregate combined.

� www.watco.co.uk/concrex-carbon-fibre

� www.watco.co.uk

IMPROVE YOUR UNDERSTANDING OF BS 8629 
WITH ADVANCED 
Fire protection solutions manufacturer Advanced, has launched two new courses 
to aid understanding of the BS 8629 Code of Practice recommendations and the 
EvacGo system designed to meet them.

‘A Guide to Meeting BS 8629’ is a continuing professional development 
course, approved by the FIA and the CPD Certification Service, suitable for all 
those responsible for fire safety in tall residential buildings. Delivered online 
by the Advanced evacuation alert team – Ken Bullock, Advanced’s Business 
Development Manager and 
Shaun Scott, Applications 
Engineer for Evacuation 
Alert Systems – the one-hour 
session covers a range of 
essential BS 8629 facts, from 
key clauses, evacuation alert 
zones and siting of devices, 
to evacuation alert control 
and indicating equipment, its commissioning and handover.

As well as the accredited CPD course, Advanced has also launched a new 
training programme for its EvacGo evacuation alert system. Aimed at installers 
and engineers.

Alongside its CPD, Advanced’s EvacGo training programme o� ers partners free 
workshops which not only cover theory, but also applied exercises and tests, 
ensuring good working knowledge of all aspects of the EvacGo equipment and 
so� ware. BS 8629:2019 is the new Code of Practice for the design, installation, 
commissioning and maintenance of evacuation alert systems for use by fire and 
rescue services in England.

� www.advancedco.com

TECC ENJOYS SUCCESSFUL LIFT-
OFF WITH APOLLO PAT TEST KITS
Investment in the latest appliance testing 
technology is helping a specialist electrical 
contracting business to introduce dedicated 
company-wide testing protocols and standards as 
part of a nationwide expansion programme.

Formerly known as South West PAT Test Ltd, the 
electrical contracting company started in 2006 by 
Managing Director Peter McCallum has recently 
rebranded as The Electrical Compliance Collective 
Ltd (TECC) to reflect its success in growing its 
operations across the South West, South East, 

East Anglia and the 
Midlands.

As part of the 
expansion of its 
operations, TECC has 
equipped its 20-plus 
team of electrical field 
test engineers with 
Apollo 600+ Elite test 
kits from Seaward as 
part of a strategy to 
ensure that customers 

in a wide range of industries and sectors can meet 
their electrical safety responsibilities as e� iciently 
and cost-e� ectively as possible.

The Apollo 600+ carries out all of the electrical 
safety tests required by the 5th Edition of the IET 
Code of Practice, with the instrument automatically 
sequencing through the required tests, which can 
include earth continuity, insulation resistance, 
protective conductor current, touch current, IEC lead 
polarity and RCD trip times.

Test results are recorded in the instrument’s 
internal memory and downloaded to the PATGuard 3 
PC so� ware program.

A� er completing their daily test schedules, TECC 
engineers send the test results back to head o� ice 
remotely for inclusion in client databases, with the 
downloaded data also being used to produce test 
and inspection reports, provide test certificates and 
produce client invoices.

This approach has enabled TECC to establish fully 
professional working practices and standards across 
its network of engineers, delivering a fully automatic 
and integrated electrical safety testing system for its 

customers.
Seaward has worked closely with TECC and its 

predecessor company over a number of years to 
ensure that the PAT testers and accessories continue 
to meet their needs.

For example, TECC has already upgraded its test 
instruments with the latest firmware to meet the 5th 
Edition of the IET Code of Practice requirements and 
are among the first users of new customised QR code 
labels for automatic appliance identification and test 
specification set up.

The Apollo 600+ tester and PATGuard 3 test 
results management so� ware forms part of a 
comprehensive range of Seaward PAT instruments, 
accessories and so� ware that have been specifically 
designed to meet the needs of electrical safety 
dutyholders in all workplaces.

�  www.tecc.ltd                   �  www.seaward.com                   �  sales@seaward.com

http://www.watco.co.uk/concrex-carbon-fibre
http://www.watco.co.uk
http://www.advancedco.com
http://www.tecc.ltd
http://www.seaward.com
mailto:sales@seaward.com
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ON-THE-GO RECYCLING SUCCESS BY 
LEAFIELD’S CUP BINS
Leafield Environmental are proud to have designed and manufactured a cup 
recycling bin range to support many 
national co� ee cup recycling schemes 
including the #LeedsByExample 
campaign run by Hubbub, which has 
recently won a national recycling award 
for its unique collaborative on-the-go 
recycling success.

Leafield’s Envirocup Grande cup bin was 
launched as part of the #LeedsByExample 
co� ee cup recycling campaign run by 
leading environmental charity Hubbub in 
2018. Its distinctive ‘co� ee cup shape’ was 
designed for quick identification in high 
footfall areas. The black co� ee style lid is made from 100% recycled plastic.

The Envirocup Grande cup bins were also used as part of the Bristol’s ‘For 
Cups sake’ co� ee cup recycling campaign in January 2020. Organised by Bristol 
Waste Company and funded through the ‘The Cup Fund’ by Hubbub. The initial 
campaign has been so successful that more Envirocup Grande cup bins will be 
rolled out across Bristol in the coming months.

The Envirocup Grande cup bin has been designed to collect cups through its 
six circle apertures and lids through a designated aperture. Everything is clearly 
labelled for ease of use. The empty co� ee cups are stacked inside collection 
tubes for easy emptying and cleaning. Any excess liquids can be emptied into the 
removable central integral 7.5 liquid reservoir.

Leafield has a wide range of cup recycling bins in various sizes.

� www.leafieldrecycle.com

� recycle@leafieldenv.com

MGS APPOINTS FIRST AUTOMATIC DOOR 
ENGINEER APPRENTICES
MGS is delighted to 
announce it has become 
one of the first employers 
within the automatic 
door industry to enrol two 
apprentices under the new 
Apprenticeship Scheme for 
Automatic pedestrian door 
engineers.

The new Apprenticeship 
Standard “Powered Pedestrian Door Installer and Servicer” has been developed 
by the Automatic Door Suppliers Association (ADSA) in conjunction with South 
Sta� ordshire College, to provide a formal entry level qualification and consistent, 
high standard approach to both the engineering theory and practical aspects 
of installing and maintaining powered pedestrian door sets, more commonly 
known as automatic doors.

The newly founded Powered Pedestrian Door Technician Apprenticeship 
marks a new era in this specialist and growing field, recognition of the unique 
skills and comprehensive electrical and mechanical knowledge required to work 
with automatic doors. The scheme gives existing engineers and new starters a 
professional path to gain full training in all aspects of installing, servicing and 
repairing all types of automatic door, whilst following legislative standards and 
industry codes of practice to ensure full safety.

The core skills and knowledge developed on the Powered Pedestrian Door 
Apprenticeship are transferrable to other applications that use drive controls and 
safety sensor systems, such as industrial doors, gates and security products.

� www.mgsuk.com

AKUVOX LAUNCHES A05C SMART 
ACCESS CONTROL READER FEATURING 
FACE RECOGNITION & MULTI-FORMAT 
CONTACTLESS AUTHENTICATION 
CIE, a leading distributor of audiovisual 
and security brands, is pleased to 
announce the UK launch of the A05C 
from Akuvox.

The A05C is the first of Akuvox’s brand 
new series of smart IP access control 
readers and features a distinct 5" HD 
colour screen that is attractive and easy 
to use. The unit also incorporates the latest deep-learning AI and dual-camera 
technology, which allows for secure, touch-free verification via face recognition, 
Bluetooth, RFID or QR Code scanning, all of which are supported by the Akuvox 
SmartPlus smartphone app. With these features available as standard, the A05C 
is one of the most advanced IP Access Control Readers available on the market.

Furthermore, the A05C Access Reader is also available with optional thermal 
detection modules to check anyone entering the building for fever-like body 
temperatures.

“The Coronavirus pandemic has changed the world - as we return to work, 
school, university and other public access environments, there is a large number 
of high frequency 'touch points' involved in our daily lives that are likely to 
spread germs and viruses,” commented Chris Edwards, Marketing Director of 
CIE-Group. ”The A05C is a prime example of product that Akuvox has produced 
to meet the demands for the growing architectural trend for COVID-secure 
‘contactless pathways’ in the workplace.”

� https://bit.ly/39rP1tS

ERGOSENSE LAUNCHES AIRLAB - IOT INDOOR AIR 
CONTAMINATION AND VIRUS RISK DETECTION FOR 
BUSINESS ENVIRONMENTS AND PUBLIC SPACES     
Ergosense, announces global availability of AIRLAB, a non-intrusive, easy-to-
install air quality monitoring system. AIRLAB enables the accurate monitoring 
of C02, pollutants, temperature, humidity and even presence of particles at 
virus size levels 
within indoor 
environments.

Ergosense’s 
AIRLAB sensor 
accuracy is uniquely 
placed to detect five 
significant factors 
associated with the 
ideal conditions 
where virus thrives: 
Particulate Matter (PM), C02, TVOC, Temperature and Humidity. The sensor is 
also able to detect indoor Sound levels (dB).

AIRLAB is suitable for business workplace environments, retail and hospitality 
spaces, and public spaces such as schools, universities, hospitals and public 
transport.

To ensure global connectivity, Ergosense AIRLAB uses u-blox’s Thingstream’s 
IoT Communication-as-a-Service solution which guarantees Low Power GSM 
coverage in over 190 countries worldwide. As part of the already existing 
strategic partnership with Ergosense, TechData will distribute the AIRLAB via all 
their partners in EMEA markets.

� www.ergosense.co.za

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.leafieldrecycle.com
mailto:recycle@leafieldenv.com
http://www.mgsuk.com
https://bit.ly/39rP1tS
http://www.ergosense.co.za
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MARGOT SLATTERY JOINS ISS 
AS GLOBAL HEAD OF DIVERSITY 
& INCLUSION
Margot Slattery will join ISS 
World Services (ISS) as new 
Global Head of Diversity & 
Inclusion, from 1 May 2021.

Highly experienced in the 
facility management world 
as well as within diversity 
and inclusion, Slattery joins 
ISS from Sodexo Group, 
where she has worked 
since the early 1990s, most 
recently as Global Chief Diversity & Inclusion O� icer. 
Prior to that, she was Country President for Sodexo in 
Ireland from 2015 to 2019.

Born in Ireland, Slattery was one of the key 
contributors to the country’s Same-sex Marriage Act, 
particularly in the business sphere. She also critically 
promoted and participated in the Diversity Charter. 
Her longstanding commitment to diversity and 
inclusion has earned her awards like the Knight of the 
National Order of Merit and Business Leader Award, 
amongst others. She was also recognised in the 
Financial Times’ Top 100 OUTstanding LGBT Business 
Leaders for four years in a row.

DIRECTOR APPOINTMENT AT BIDVEST NOONAN 
Bidvest Noonan has appointed James Dunnet as Director of Operations for Facilities 
Solutions. The appointment strengthens the company’s senior management team 
during a period in which it is experiencing considerable growth following the recent 
acquisitions of Axis Group in the UK, and both Interact and H2O Solutions in Ireland.

Dunnet has over 20 years of experience in senior roles in the industry and has 
supported many of the UK’s largest FM players.

Starting his career as an an engineer, he has developed expertise and strong relationships in many of 
Bidvest Noonan’s core market sectors.

In his new role as Director of Operations, Dunnet will enable Bidvest Noonan’s Facilities Solutions 
business to continue meeting customer expectations during this period of rapid growth.

CLOUDFM PREPARES FOR GROWTH WITH 
SENIOR APPOINTMENT

Technology-led facilities management company, Cloudfm, has announced the 
appointment of Terry Mills as Technical Solutions Director, as the company 
gears up for growth with a seven-figure investment in new technology and 
enhancements to the management team. Mills joins the business following a 
15-year career with ISS, where he was Group Vice President and responsible for 
enterprise and corporate development. His key focus was to develop multi-
country FM solutions for leading global brands. His role in ISS Group saw him take 
the lead role in business development and operational transformation for the 
majority of ISS global corporate clients with revenues over £1 billion per annum. In 

his new role at Cloudfm, Mills will lead a team to connect the company’s advanced AI-powered technology 
platforms to clients all over Europe, o� ering a predictive solution across their assets.

FIRE SAFETY OPPORTUNITIES
WITHIN THE NHS
FIRE SAFETY OPPORTUNITIES
WITHIN THE NHS
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It’s been estimated that around 10 per cent of 
the UK workforce work in facilities management 
across a multitude of sectors. This equates 

to over 200,000 LGBT+ (Lesbian, Gay, Bisexual, 
Transgender, +) people working in FM. Enabling 
people to be their authentic self at work is 
something which corporate Diversity and Inclusion 
(D&I) programmes aim to achieve, but for LGBT+ 
people working within FM there is the additional 
challenge of o� en working within clients’ places of 
work, far from their employer’s D&I agenda, which 
can lead to stress and feelings of isolation.

To help address this, the LGBT+ in FM network was 
founded in 2016 to engage stakeholders in driving 
fairness, inclusion and respect for LGBT+ people 
working in the facilities industry. Its mission is to 
collaborate to make the facilities management sector 
the most attractive, inclusive and supportive industry 

for the LGBT+ community in the UK and Ireland.
Explains Founder Sharon Slinger, Director, 

Constructing Rainbows: “In 2016 I was Co-chair of 
Carillion’s LGBT network and seeing how well inter-
company networks performed in other industries 
I did a bit of Facebook and LinkedIn stalking to see 
who the chairs’ were from the other networks. I knew 
Mitie had set one up and Sodexo the year before, so 
I managed to get hold of a few people and it started 
from there. 

“The intention was to share best practice, because I 
don’t believe in working in siloes, but also as we grew 
we realised there were smaller organisations that 
didn’t have their own networks where LGBT+ people 
within them might want that supportive network, so 
we broadened our remit across industry.”

Adds committee member, Colin Kimber, Associate 
Director at Pareto Facilities Management: “It was 
about supporting people who worked in our industry 
across the board, giving them a place that they could 
meet, ask questions and get support. But we also 
recognised that we could be a source of guidance and 
best practice for organisations that were just starting 
their journey. By being a voice for the community, 
I think we’re starting to influence companies to 
publicise what they are doing to make sure this is on 
the agenda and it is something people get told about 
in induction, which is a good beginning.”

FRONT LINE REACH
According to Slinger reaching front line sta�  has 
been high up on the agenda since day one. “We 
didn’t want the network to be just for o� ice workers, 
because the majority of industry are front line sta� . 
We’ve found that a lot of larger firms still struggle to 
reach the front-line sta�  internally so as an external 
organisation we try to be there if people want to 
come to us.”

Getting that message across remains a challenge. 
“FMs o� en find themselves working for the client 
organisation, and there’s an important part to play 
that their employees know if they’ve any issues with 

discrimination they’ll stand by them and sometimes 
that is not emphasised enough. You are in someone 
else’s work culture and it comes down to client values 
and working together to make sure the culture has 
synergies between both organisations.”

One of the other areas the LGBT network is 
exploring is the client and procurement process. 
The idea is that if clients highlight more of what they 
require when it comes to diversity and inclusion, the 
supply chain will act on it to win the business. 

However, it seems the FM sector still lags behind 
other sectors in achieving diversity.

Says Slinger: “I came across from construction 
where they are trying really hard. Yet FM has an 
easier starting point because there is already that 
diversity in FM but there are not enough strategies on 
improving on that. It accounts for a large part of this 
country’s workforce and impacts on a lot of people, 
and that’s frustrating.”

Institutes such as the IWFM says Kimber are, “well-
intentioned but not fast moving”. He argues that 
organisations need to stop seeing D&I as a massive 
challenge.

“You don’t have to fix the world, you just need to 
be open enough for the conversations to happen. 
And you don’t have to have all the answers, just be 
prepared to listen.”

Unsurprisingly then, one of the network’s key 
aims is to improve the understanding of the LGBT+ 
community within the FM industry. 

“That is the education piece”, explains Slinger, 
“and part of that is working in a client’s workplace 
and ensuring the culture is right there. We’re here 
to support and coach members to thrive and grow, 
and we know that lockdown has impacted the LGBT+ 
community a lot, so what we have done is set up 
co� ee and chat sessions for people to come on Zoom 
and chat. They’re the supportive events and we’ve 
also got informative one’s for instance during the 
recent LGBT history month.”

SPREADING THE MESSAGE
When you look at attracting people into the FM 
profession, research has shown that the younger 
generation want to work for organisations that are 
inclusive, a message that the network is keen to share 
with organisations struggling with their D&I remit.

Explains Slinger: “Younger people want to work 
for organisations that look a� er their people and if 
companies don’t do that they’ll lose sta� . What FM 
needs to do is bring people up through the ranks, and 
includes spotting talent on the front line. If we can 
get a clearer visible way of supporting people up from 
the ranks you’d get that diversity throughout the 
sector, because when you look at front line sta�  it’s 
way more diverse than management and there are 
some talented people who could be your next MDs.”

As the pandemic hopefully draws to a close, the 
network will look to organise face-to-face gatherings 
once again, with the plan being to encourage some of 
the big-name FM brands to sponsor events.
For more information: www.lgbt-in-fm.network

INCLUSIVE FOR ALL
FMJ spoke to committee members Sharon Slinger and Colin Kimber of the LGBT+ 
in FM network which brings together a group of individuals from organisations 
within the FM sector to foster inclusiveness and respect within FM

 LATEST JOBS ON FMJ
� NIBSC – CONTROLS ENGINEERING MANAGER

Salary: Circa £53,101 p.a. + benefits  
Location: South Mimms, Hertfordshire
https://bit.ly/2Q0VFQI

� FACILITIES MANAGER
Salary: £24,536.21- £29,988.70 
Location: Headington, Oxfordshire
https://bit.ly/2Q03AxM

� FACILITIES SUPERVISOR 
Salary: £50,469.62 per annum
Location: London
https://bit.ly/3urYd9G

jobs.fmj.co.uk 
Over 

250 jobs live 
on site
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According to recent research by 
the British Cleaning Council (BCC), 
there are approximately 1.63 million 
workers in the cleaning industry, 
making up around five per cent of 
the UK workforce. This is a significant 
number of people, many of whom 
have been operating on the frontline 
throughout the pandemic and have 
seen the valuable role they play in 
society finally applauded.

However, to perform their job safely 
and to a consistently excellent standard, 
ongoing, high quality and relevant 
training is required. Of course, this was 
true before the Coronavirus crisis, but 
the work of professional cleaning sta�  
will be scrutinised like never before, 
once we emerge from tight lockdown 
restrictions. 

At a time when customers’ 
expectations of cleanliness are higher 
than ever, training is integral to help 
uphold standards and, ultimately, 
influence where consumers spend their 
time and money. 

NOT AN UNSKILLED PROFESSION
Due to its low pay and seeming lack of 
prospects, cleaning is o� en perceived 
as an easy, unskilled job. This could not 
be further from the truth. It is so much 
more than swilling a mop and bucket 
around the floor or giving a surface a 
quick wipe down. 

In fact, cleaning can be hazardous 
and must be done properly to protect 
not only the wider public, but the sta�  
themselves. For example, operatives 
working in areas where there are sharps 
(needles and other objects used to 
puncture the skin), must be trained how 
to manage them correctly, to reduce the 
risk of personal harm. Infection control 
is another area in which all sta�  should 
be knowledgeable, from protecting 
oneself whilst working with COVID-19 in 
general circulation, preventing it from 
spreading further, and knowing how to 
clean-up a� er a potential outbreak. 

Another occupational hazard for 
cleaning sta�  is working with chemicals 
and fluids that may be harmful to health 
if they are not handled correctly. That’s 
why it’s important that workers are up 
to speed with and meet COSHH (Control 
of Substances Hazardous to Health) 
regulations.

From a legal perspective, businesses 
have a duty of care to ensure their 
employees’ health and safety, but the 
benefits far outweigh the investment 
required. A well-trained workforce 
will contribute to the bottom line, 
particularly in the current climate. 
Quality training helps operatives achieve 
best practice every time, enhancing a 
business’ image and making it a more 
attractive place to visit. 

Additionally, training can also 

positively impact mental health and 
wellbeing. By investing in education, 
employers are placing value on the work 
undertaken, which can help boost both 
sta�  morale and productivity. From a 
business perspective, this has another 
knock-on advantage: higher sta�  loyalty 
and retention, resulting in reduced 
recruitment costs.

OVERCOMING BARRIERS TO 
LEARNING
In the past, one of the biggest obstacles 
was that training simply wasn’t very 
accessible. Traditional courses were 
taught classroom style; times and 
venues were fixed, which meant 
considerable costs were incurred. 
Businesses had to factor in travel 
expenses, the price of the courses 
themselves, as well as the cost of lost 

work (if sessions take place during 
working hours).

However, as the world has become 
more digitised, so too has training. In 
fact, e-learning has become invaluable 
over the past year, when it has just 
not been practical (or safe) to attend 
courses, with the social distancing 
measures that have been in place.

At Jangro we o� er an award-winning 
e-learning system, called the Jangro 
Learning Management Solution (LMS),  
which has been accredited by the CPD 
Certification Service and is accessible 
to all of our customers and their 
employees. It covers a wide range of 
topics, with varying course lengths and 
users are able to train remotely at times 
that suit them. This allows cleaning 
operatives to dip in and out of short or 
longer sessions, making learning highly 
flexible and accessible.

Just some of the modules available 
are: Colour Coding & Infection Control, 
Health and Safety, Washroom Hygiene, 
Floor Care, and Kitchen Hygiene. COSHH 
is one of the most popular courses, and 
recently received an update to make it 
even more user friendly.

Since its launch in 2013, the LMS 
has grown phenomenally, enabling 
thousands of cleaning industry sta�  to 
perform their duties to a high standard, 
without risking their own health (or 
that of others). Testimonials include: 
‘In-depth, expert information in each 
module means I have everything I need 
when it comes to training my sta� ’, ‘It’s 
so adaptable for me with my hours’, 
and ‘The important thing is all cleaners 
should be knowledgeable about the 
products they are using’. 

This is something we couldn’t agree 
more with. Given the challenging 
conditions cleaning operatives currently 
face, empowering them with high 
quality training is the least we can do.

CLEAN STANDARDS
Joanne Gilliard, CEO of Jangro, discusses how training within the cleaning sector is more 
important than ever and the many benefi ts to be had by employers and employees alike

FM CAREERS - TRAINING   
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Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

FM is known to be a career that people fall into from 
other sectors. In this regular column, FMJ chats to a 
facilities professional about how they got into the 
sector and takes a look at their career path. This 
month we talk to Sonia Brown, Director & Head of 
Design at HUMAN by Quadrant Design.

Name: Sonia Brown 

Current role:
Director & Head of Design at 
HUMAN by Quadrant Design 

Lives: Reading

� What first attracted you to 
working in FM, did you have much 
awareness of the profession?
A� er working in the retail and hospitality 
sectors for the past 12 years, around 
18-months ago we started to gain 
organic enquiries from brands and 
companies that wanted a design agency 
to look at their o� ice space from a 
di� erent perspective and not a cookie-
cutter approach to o� ice design. Since 
then, we have been exploring how our 
experience can influence how we create 
workplace environments. Whilst getting 
to know this sector, it also became 
apparent just how male dominated it is 
and bringing a more female approach 
to design, and how it is relayed to the 
client, is a space we really feel we can 
bring a di� erent experience. 

� How did you progress through 
the profession to your current role?
I started o�  as a junior designer a� er 
graduating from Leeds Metropolitan 
University where I studied interior 
architecture. I joined Arcadia where I 
worked my way up to a middleweight 
designer, before moving on to work on 
International design projects across 
various sectors. Seven years ago, I joined 
Quadrant Design, where I established 
my career managing the account for 
Watches of Switzerland, Radley and 
L’Oreal, where I managed a team of 
designers to design and deliver concepts 
throughout the UK and internationally. I 
was made a director of the company in 
2017, and in 2020 developed sub-brand 
HUMAN Workplace Design, our brand 
build specifically for the workplace.

� What have you found the most 
challenging experiences working in 
FM?
The biggest challenge I find is when 
pitching against a design and build 
firm, educating the client that selecting 
a design agency doesn't mean a more 
expensive option. There is real value 
in selecting a team of people who 
specialise in an area, rather than finding 
a one-size-fits-all approach, which can 
o� en lead to weak design with the focus 

purely on cost. We want to work with 
companies and brands who really value 
the design of their space and how that 
in turn, a� ects and connects with their 
sta� .

� What have you found most 
satisfying about working in the 
sector?
I absolutely love being able to bring in 
lighting techniques, furnishings and 
artwork into spaces which are not 
traditional to the workplace sector. 
Hunting for pieces or specifying 
furniture that would typically be used in 
a restaurant, hotel or home, rather than 
the many ‘samey’ furniture suppliers, is 
the part I enjoy the most.

� What qualities do you think are 
most needed for a successful career 
in FM?
Being brave and thinking outside the 
box and looking for places of inspiration 
that are unexpected. It is also so 
important to connect with your client 
and really understand what feeling and 
output they are trying to achieve from 
their environment. 

� What has changed about your 
job role since the COVID-19 crisis? 
E.g. home working, furloughed, 
redeployed?
I have been fortunate to work 
throughout the pandemic, however 
working from home is not something I 
had ever done prior to March 2020. For 
me, the biggest challenge with home 
working was not feeling connected 
to my company. My role very much 
stayed the same throughout, with more 
of a focus on business development, 
exploring how to pivot during such 
challenging times. The outcome was our 
workplace brand that is based upon the 
principles of honesty, approachability 
and a fresh approach to workplace 
design, far removed from that of others 
in the industry.   

� What is your organisation 
doing to ensure the wellbeing of 
sta�  – whether working at home or 
returning to the workplace?

Without fail, since mid-March, we have 
had a 9.00 am team call, every single 
day. We felt it was so important to keep 
the connection there and to motivate 
one another. Also it becomes essential 
to understand workload across the 
team as not being in eyesight of each 
other can easily lead to people silently 
struggling behind closed doors. We 
also made sure all equipment was 
couriered to our sta� 's homes so that 
everyone had the right kit and set-up 
to help them with their daily tasks. Our 
MD also has frequent one to one catch 
ups with the team. 

� Do you believe the pandemic 
has highlighted the important role 
of the FM sector and what areas do 
you see as most key?
Yes, the pandemic has highlighted a 
new way of working and has made 
companies realise that we can all work 
in a flexible way. Where home working 
has not worked for many companies 
previously, it has sped up the process 
of understanding how this can work 
and many have embraced it and 
benefited in some way. It has, however, 
also illustrated how important our 
physical spaces are. They are the glue 
that brings our teams together, socially 
and professionally. Our o� ice spaces 
are o� en our shop window, attracting 
new talent and retaining sta�  and tell 
the story behind who we are as brands 
and companies, our ethos, values and 
heritage. Our o� ice spaces are not just 
spaces to accommodate desks, they 
are spaces that connect us, influence 
and inspire us, to create a sense of 
belonging and pride in our work. 

� What advice would you give to 
someone coming into the profession 
now?
I would encourage anyone entering the 
profession to just really challenge the 
brief and always look for inspiration 
in unusual places. Research, research, 
research always leads to a strong 
concept that sticks when it comes 
to design. There should always be a 

root behind everything we design that 
brings it back to the client.

� Which of your achievements 
are you most proud of during your 
career?
One of my proudest moments during 
my career to date, is a recent pitch that 
I won on a project which was proposed 
deep in the pandemic. I designed the 
new concept for Goldsmiths, luxury 
high street jewellers, which will be 
rolled out across their estate this 
year. They are a client I have worked 
with for the last seven-years on both 
store design and o� ice designs, so 
to continue our journey together, 
especially during such a challenging 
time, is something I am very proud of. 

� What do you predict could be the 
main changes to the FM sector post 
pandemic?
I think brand HQs will become 
inspirational hubs and work a bit like 
‘pop-up’ stores which do so well within 
the retail sector. They are environments 
which are created where we fall in 
love with the brand, learn about their 
ethos, become a fan. The transaction 
doesn't happen here, but we engage 
with the brand, that's how I see o� ices. 
Less as spaces where we do all of our 
daily tasks, and more as environments 
that allow us to do our best work, 
our dreaming, our big ideas and 
collaborating. In terms of future sta� , 
these spaces will be where people learn 
about the company, feel connected 
to the ethos and a space which is 
designed to attract the next talent 
coming through. These spaces will 
be hubs which accommodate social 
interactivity, meetings, collaboration, 
dreaming and also will be the safe 
place. Where home is having to work 
so much harder than it ever has, it 
is now a school, gym, restaurant, 
entertainment space, the o� ice will 
actually become the escape from the 
stresses of life and a place where we do 
our best work. 
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