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Anyone with a modicum of knowledge about 
facilities management will tell you it’s more 
concerned with the people who inhabit buildings 
than the buildings themselves. This principle is 
borne out every time we visit an exemplar site for 
our regular FMJ case study.  
The latest example of this is the Hermes Tech Hub in 
Leeds which fulfilled an exacting design brief to deliver 
‘something cool and a little bit di� erent’. This did not, 
we’d like to stress result in tech o� ice clichés of slides 
and sleep pods, but rather an attractive, flexible and 
welcoming space, which is designed to attract and retain 
talent in a competitive market.

Talent management is an integral part of any facilities role, 
whether indirectly, in overseeing the design and layout of a 
workplace, or directly, in building up and managing facilities 
teams. Within the FM services sector, finding, training and 
retaining the right people is a continuous challenge and it 
may get ever more complex if and when Brexit goes through.

Sitting down with Keith Chanter, CEO of FM service supplier 
EMCOR UK for the interview in this month’s issue I was struck 
by the emphasis he placed on investing in the people within 
his business rather than just focusing on wider business 
strategies. He argued strongly that everyone within an 
organisation plays a key part, and described how potential 
clients can be influenced by the quality of the receptionist 
who greets them as they enter a building. 

This is why FMJ magazine now has regular training and 
recruitment pages that reflect the importance of hiring and 
upskilling the right people for the job. And if you’d like to 
read daily reports on the latest trends in employment, from 
the key skills needed within the FM market to views on 
leadership within the property sector, visit our dedicated jobs 
site at jobs.fmj.co.uk.

  
As always, we’d welcome your feedback about any aspect of  
the magazine, together with your insight into what’s happening 
in the FM sector.
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Best Workplaces. We visited its UK HQ in London’s 
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employees. Kurt Mroncz, Founder of O� ices iQ, and 
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IWFM UNVEILS 2019 AWARD FINALISTS  
The finalists for the IWFM Awards 2019, which builds on the heritage of the BIFM 
Awards, have been announced.

The Institute of Workplace and Facilities Management’s annual Awards put 
the spotlight on individuals and organisations driving innovation and delivering 
exceptional results in the profession.

The 45 finalists in 12 categories across the themes of Impact, Innovation and 
People can be viewed here www.iwfmawards.org/2019-finalists/. 

The winners will be announced at the Awards ceremony at London’s Grosvenor 
House Hotel on Monday, 14 October. Tickets and tables are now available and can 
be booked at www.iwfmawards.org

IWFM will announce further information about the people, teams, projects and 
organisations that are in contention for an Award in the run up to the ceremony.

HOT WEATHER WORKING
By Kate Gardner, Health and Safety Consultant, 
International Workplace 

Temperature is an emotive subject – everyone is aff ected by it 
in diff erent ways. It is diffi  cult to keep everyone satisfi ed!

The temperature of a building – be that an offi  ce, warehouse, 
factory or other working environment – is aff ected not only 
by the weather, but also by air fl ow from air conditioning and 
fans. If diff erent people prefer diff erent levels of temperature, 
or diff erent amounts of air fl ow, it is sensible to consider if 
they can swap workstations.

Legally in the UK, the minimum temperature for a workplace 
inside a building is 16oC (excluding cold rooms, fridges and 
freezers). If the work routinely involves physical activity, the 
minimum temperature is 13oC.

There is no legal maximum temperature – a large point of 
contention when the country experiences a heatwave.

Indoor and outdoor comfort levels
If extremes of temperature cannot be avoided in the workplace, 
employers are expected to take reasonable steps to keep 
employees comfortable, both inside and outside a building. 
For cold conditions, provide (at the employer’s expense):
• Warm clothing, gloves and hats. 
• Heated fl oors / mats to stand on.
• Rest facilities at a warmer temperature.
• Warm drinks.
• Job rotation, so that people can warm up between tasks.

For hot conditions, provide (at the employer’s expense):
• Cool clothing that wicks sweat away from the body. 
• Ventilation.
• Rest facilities at a cooler temperature.
• Cold drinks.
• Job rotation so that people can cool down between tasks.

Best practice 
Obviously, what works in an offi  ce won’t be applicable to a 
factory and vice versa. Let’s look at some specifi c examples of 
best practice for diff erent workplaces.

Offi  ces
• Desk fans.
• Relax the dress code – suits can make people feel too hot.
• Avoid glare from windows directly onto desks.

Factories/warehouses
• Restrict access to cold or hot areas to essential personnel only.
• Enclose machinery that generates a lot of heat in an insulated 
container if possible, to keep the rest of the workplace at a 
comfortable temperature.
• Automated zoned cold room: Products are stored on shelves 
below freezing. When the operator needs to collect a product, 
they stand in an area kept at 4oC and input the shelf location. 
The automated system then rotates the shelves to bring the 
required product to the operator.  

Outdoor workers
Hot outside conditions often also expose workers to high levels 
of UV from the sun. Workers should protect themselves using 
sunscreen, high SPF clothing, and sunglasses.

Summary – temperature essentials
• The minimum temperature for inside a standard workplace 
is 16oC, or 13oC if the work is physical. There is no maximum 
temperature.
• Employers must take reasonable steps to keep workers 
comfortable in extremes of temperatures, such as job rotation, 
hot or cold drinks and suitable clothing.
• Particular types of workplaces can use relevant best practices 
to help keep workers comfortable.

The above is taken from International Workplace’s soon to be 
launched series of micro ‘Need to know’ elearning resources. 
www.internationalworkplace.com/dna

LEGAL VIEW APPRENTICESHIP LEVY 
FAILS TO DELIVER 
MORE INVESTMENT IN 
WORKPLACE TRAINING
According to the findings of a new report from the Chartered Institute of 

Personnel and Development (CIPD), the Government made an “empty 
promise” when it said the apprenticeship levy would boost the amount of 
money employers spend on workplace training. 

Addressing employer under-investment in training – the case for a broader 
training levy reveals that fewer than a third (31 per cent) of levy paying 
employers say the levy will lead them to increase the amount they spend on 
training. This is down from 45 per cent in July 2017, showing confidence in the 
levy has dwindled since it came in.

The report, based on survey data from 2,000 employers, also shows that 
nearly six in 10 (58 per cent) of levy paying employers either believe the levy 
will either have no impact on the amount of money they spend on training (49 
per cent), or will actually lead to a reduction in training spend (9 per cent).

The key objectives of the levy were to increase apprenticeship numbers 
and boost investment in workplace training, which was in a 20-year decline 
when it was introduced in April 2017. However, the report finds that the levy 
has failed on both these counts. As well as not boosting skills investment 
in most workplaces, the levy has meant employers have invested in fewer 
apprenticeships with starts falling from 509,400 in 2015/16 to 375,800 in 
2017/18.

And of further concern is that the research shows the design of the current 
levy is incentivising employers to use their funds in counterproductive ways. 
A fi� h (22 per cent) of the 2,000 employers surveyed said they use their levy 
money on training which would’ve happened regardless, 15 per cent say they 
use the scheme to accredit skills which sta�  already have, and 14 per cent 
of employers report the apprenticeship levy has had the e� ect of directing 
funds away from other forms of training that are more appropriate for their 
organisation.

In light of the report’s findings, the CIPD is calling for the apprenticeship levy 
to be replaced with a broader training levy. This would enable organisations 
to fund both apprenticeships and other forms of accredited training which are 
better suited to their needs.

The CIPD also wants the levy to cover all employers with a headcount of 50 or 
more to double the amount raised by the levy to £5 billion, which would help to 
make up the shortfall from the decline in investment over the last two decades.

A portion of the training levy fund could also be used to create a regional 
skills fund to address skills challenges at a local level, such as helping smaller 
non-levy paying firms to invest in skills by providing better business support.
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www.ukconstructionweek.com
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www.worldworkplace.ifma.org
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london-2019

13-14  NOVEMBER 2019
LuxLive 2019 
ExCeL, London 
https://luxlive.co.uk/
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DATES FOR THE 
FM DIARY
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Salisbury wins £1 
million of new 
contracts
Salisbury Group has won four new 
contracts worth a total value of £1 
million per year. 

The new contracts include a 
leading retailer with over 90 
stores in major cities and towns, a 
technology-led transport fi rm, an 
international art services business 
and a signifi cant new entrant into 
the retail energy market.

The range of services Salisbury 
will deliver includes engineering 
maintenance and facilities and 
compliance services at sites across 
the UK.

The agreements add to the 
company’s contract base, showing 
that its approach to twinning local 
and personalised management 
with a national delivery capability 
is driving strong growth with both 
British and worldwide brands.

Mite Security 
acquires GAIG
Mitie Security has acquired 
Global Aware International 
Group (GAIG), a provider of niche 
intelligent software and security 
solutions, designed to support the 
management of building security 
across client estates.

Mitie Security already has a long-
standing partnership with GAIG, 
which currently provides bespoke 
technology solutions to a number of 
Mitie’s major retail security clients.

ASCP PUBLISHES WHITE PAPER 
ON BUILDING SAFETY REFORMS
The Association of Safety & Compliance Professionals (ASCP) – in partnership with 

CORGI Technical Services – has released a white paper entitled ‘The Future of 
Safety Management’. The paper o� ers an invaluable insight into the Government’s 
consultation document: ‘Proposals for reform of the building safety regulatory system’.

Seeking views on the proposals for a radically new building and fire safety system which puts residents’ safety 
at its heart, the Government consultation looks at how the sector can work to change behaviours and culture, 
ensuring we all know our responsibilities for complex residential buildings that not only include new-builds but 
existing stock. The consultation also asks if it should include other types of residential/non-residential buildings.

The ASCP has delivered a white paper that supports the Government’s drive to put residents’ safety at the heart 
of future reforms. The white paper breaks down the government’s consultation, to provide a guide to what it 
means to Compliance Managers and the sweeping scope of the proposed reforms – including the handling of risk 
management and how information is managed over the lifecycle of the building and wider legal requirements.

Non-members are also encouraged to request a copy of the white paper, by contacting the ASCP directly.
www.agsm.uk.com/members/non-members/

HEIGHTENED PRESSURE
DURING SUMMER MONTHS 

The impact of a pressure-filled summer season is causing 
more than half of UK employees to experience chronic 

workplace stress, or ‘burnout’, according to the second 
Wellbeing Index Report released by health and wellbeing 
provider, Westfield Health.

The report, which analyses the state of the nation’s wellbeing 
at work and home, highlights a sharp increase in worrying 
statistics including the rise of ‘leavism’, whereby employees 
work outside of contracted hours or whilst on annual leave. 
Over one in 10 (11 per cent) of employees admit to responding 
to calls and emails whilst on holiday, 36 per cent believe their 
boss expects them to be on standby during annual leave and 
shockingly almost a fi� h (17 per cent) of holiday time is spent 
worrying about work.

This mounting pressure isn’t helped by the fact that well over 
a third (37 per cent) of HR professionals surveyed say their 
workplace doesn’t do enough to prepare for sta�  holidays and 
the inevitable decrease in sta�  in the o� ice over the summer 
months.

From an employee’s perspective, increased workloads when 
colleagues are on holiday combined with busy summer social 
schedules mean personal wellbeing is su� ering. Less than half 
(43 per cent) say they have spent quality time with family in 
the past three months and over a fi� h (23 per cent) describe 
their mental health as ‘poor’, with the impact of balancing 
friendships, relationships and work (28 per cent) taking its toll.

Based on NHS guidelines, one in five admit they had not done 
anything in relation to their wellbeing in the last three months 
and only 36 per cent had been physically active. 
To read the full Wellbeing Index Report visit http://bit.ly/2yFj4vp
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  ASSOCIATION NEWS

Eighteen years ago, 
as one of the many 

school-leavers ripping an 
envelope apart, I knew my 
exam results would play 
a small part in shaping 
who I would eventually 
become. Did I know I’d 

end up working for a public relations firm that 
specialised in FM? Err, no. In fact, if 
you’d asked me what FM was, 
I’d have muttered something 
about a radio.

A lot has happened since 
2001. We’ve had five Prime 
Ministers; London’s skyline 
has transformed with the 
construction of now-iconic 
buildings such as The 
Gherkin and The Shard. But 
ask a modern-day teen what 
facilities management is, and 
they’ll have a similar response to 
my sixteen-year-old self.

Go to any FM conference and the ‘talent gap’ will 
crop up, as will confessions from people saying 
they just ‘fell into’ the profession. So, despite the 

passing of nearly two decades, we still have more 
work to do. The world’s two largest organisations 
representing FM, IFMA and RICS believe this US$1 
trillion profession of ours desperately needs an 
influx of new blood. To that end, one of the key 
goals underpinning the collaboration is to address 
the critical skills shortage and to attract new talent 
by making FM a career of choice. 

Earlier this summer, the IFMA Foundation 
announced major progress on its 

Global Workforce Initiative (GWI), 
a multi-industry e� ort to fill a 

growing talent gap in facilities 
services. By working with 
educators at all levels and 
increasing the number 
of accredited FM degree 
programmes around the 

world, the GWI is helping 
to create a clear career 

pathway to an exciting and 
fulfilling career in FM. 

RICS operates an engagement 
programme with schools, universities 

and employers across the UK. The aim is to ensure 
much greater diversity in the profession. The 
Future Talent team at RICS is on a mission to reach 

young women, the BAME community, and schools 
in disadvantaged areas in order to widen the talent 
pool. They are also promoting apprenticeships 
to improve access for those not pursuing more 
traditional academic pathways. 

Elsewhere, great work is being done. For 
example, FM service provider Atalian Servest o� ers 
over 60 apprenticeships (featured in FMJ July). Its 
Hidden Talent programme welcomes applicants 
from any age and background – it has been 
designed for both entry level candidates and those 
looking for a career change. When someone joins 
the programme they are given first class training 
and guidance throughout, while gaining real world 
experience in their chosen field. 

A greater sense of consciousness pervades the 
younger generation – they are more responsive to 
social issues than the generations of yesteryear. 
This presents an opportunity to communicate the 
social value/environmental impact piece to an 
audience that wants to listen. The FM story is ours 
to share. So, let’s start sharing it to build a bigger, 
brighter, bolder future – for young careerists, and 
for FM. 

The story of Britain’s 
cycling renaissance is 
well known. Between 

the first modern Olympics, 
Athens 1896, and the Sydney 
event 104 years later, Great 
Britain won a solitary gold. The 

inaugural Tour de France took place in 1903, but 
a Brit didn’t claim the yellow jersey until 2012. 
Things changed when Dave Brailsford arrived 
on the scene in 2002, bringing his philosophy of 
marginal gains with him. 

Brailsford and his team broke down every 
component of a bike race, from the equipment 
and clothing to aerodynamics and maintenance, 
and set out to improve every little thing by one per 
cent.  

The idea was that these tiny improvements would 
have a huge cumulative e� ect, and they did. Team 
GB topped the cycling medal table at Beijing 2008, 
London 2012 and Rio 2016. Bradley Wiggins then 
won the Tour de France in 2012 and British riders 
have won all but one race since.  

Many of the things Brailsford and his team 

improved weren’t the sort of issue that cyclists 
had traditionally considered. They re-designed the 
bike seats to make them more comfortable. They 
hired a doctor to teach cyclists the proper way to 
wash hands. They even took personalised pillows 
across the world to make sure their riders got every 
possible advantage. 

These are the sort of benefits organisations can 
get from improving even tangential things. In an 
era when profit margins are tight, when technology 
and consumers are evolving daily, why wouldn’t 
you ensure that facilities management, which 
reflects the DNA of an organisation, is doing its 
best? 

 Historically, the C-suite has underestimated the 
impact workplace and facilities management can 
have, and perhaps FMs have been too shy about 
promoting themselves and their profession. But 
the time has come for Finance and HR Directors, 
and everyone else around the boardroom table, 
to seize the not-so-marginal gains facilities 
management o� ers.  

 Research by Leesman shows that only 54 per 
cent of workers in this country agree that their 

workplace enables them to work productively, 
which seems a massive oversight. The role of the 
facilities management team is to create amazing 
places for people to do amazing work; supporting 
and enabling organisational performance through 
people. It’s no secret that employees perform 
better when they are safe and comfortable.

Surely the time has come for the C-suite to turn 
to facilities managers and ask them how they can 
contribute to the organisation’s performance and 
bottom line.  

The workplace is crying out for someone to 
act as the interface between people, place and 
process. A person who removes obstacles, fosters 
collaboration and oversees an environment 
in which peer to peer information sharing, 
collaboration and production can occur. The 
person responsible for all this will be ideally placed 
to serve as a bridge between HR, IT and CRE; 
representing the employee within the workplace 
ecosystem. 

This is the natural progression for FMs in the years 
ahead, and it’s time for the UK’s Boards to take real 
advantage of the contribution they bring.

THE CASE FOR THE WORKPLACE PROFESSIONAL  

AS EXAM RESULTS LOOM, WE NEED TO 
ATTRACT THE FM’S OF THE FUTURE
Jo Sutherland, Director of Magenta Associates and board member of the IFMA UK chapter

specialised in FM? Err, no. In fact, if 
you’d asked me what FM was, 
I’d have muttered something 

facilities management is, and 
they’ll have a similar response to 

announced major progress on its 
Global Workforce Initiative (GWI), 

a multi-industry e� ort to fill a 
growing talent gap in facilities 

services. By working with 
educators at all levels and 
increasing the number 
of accredited FM degree 
programmes around the 

world, the GWI is helping 
to create a clear career 

pathway to an exciting and 
fulfilling career in FM. 

RICS operates an engagement 
programme with schools, universities 

RICS operates an 
engagement programme 

with schools, universities and 
employers across the UK. The 
aim is to ensure much greater 

diversity in the 
profession.”

IWFM CEO, Linda Hausmanis

NEWS & ANALYSIS      FMJ.CO.UK



Tough and 
intelligent 
highbay
SylBay Generation 2

Unscheduled maintenance, wasted 
productivity, avoidable downtime. 
Why keep it hanging over your head? 
Turn these concerns into your opportunity 
for improvement, with the SylBay 
Generation 2! This luminaire perfectly 
balances form and functionality. The 
range benefits from a robust design 
and precision optics and is optimised 
for high-racking logistic platforms and 
manufacturing environments.

sylvania-lighting.com
Tel: +44 (0) 800 440 2478

http://www.sylvania-lighting.com


COMMENT

   AUGUST 201910

ulian Sheldrake, Director of  Offi  ce Furniture, advises on 
how to put employees’ health and wellbeing at the forefront 
of offi  ce design

FIT FOR WORK

One of the hottest trends in o� ice furniture, 
particularly in o� ices with a hot-desking 

policy, is for sit-stand desks. These are always 
the first to be snapped up by the early birds, 
or booked in o� ices with a reservation policy. 
Larger o� ices have also seen the introduction of 
standing-only desks, which have proved popular 
with those who have a history of back problems. 

Most of us, however, are unlikely to stand at our 
desk all day and probably work in a more traditional 
o� ice environment. In fact, the average UK worker 
spends nine hours sitting down every day. As a 
result, choosing the right seat is vital.  

The first thing to note is that not all seats are the 
same. Most seats, for example, have some padding, 
but this varies greatly in depth and quality. Choosing 
a chair with the right seat depth can make an 
amazing di� erence for those experiencing pain or 
preventing it in the first place. Equally, choosing a 
chair that supports the natural curve of the spine, 
together with the head and neck, will make a 
significant di� erence to how employees feel at the 
end of the day.  

A recent report by the British Chiropractic 
Association (BCA) showed that over a third of British 
workers have taken a day o�  work due to back or 
neck pain in the last 12 months.  Furthermore, this 
pain resulted in an average absence of 12 days. Less 
than a quarter of those interviewed had been o� ered 
advice on how to sit at their desks correctly to 
prevent work-related back pain, and only a fi� h had 
been o� ered a desk assessment, ergonomic chairs, 
laptop stands or monitor arms.  

Many tweaks can be made to help reduce the 
likelihood of employees experiencing work-related 
back pain. One of the most obvious is to ensure that 
people have a working environment suited to their 
individual needs. A recent study undertaken at the 
University of Loughborough and published in the 
British Medical Journal found that giving employees 
height-adjustable desks resulted in reduced levels 
of anxiety, fatigue and back pain, as well as making 
them feel more productive and engaged.

ACOUSTIC BOOTHS
For the last 30 years there has been a trend 
towards open-plan o� ice layouts (also known as 
‘collaborative space’). However, the value of this 
change is starting to be questioned. Does it really 
enhance performance, or does it contribute to more 
distraction than genuine discussion? Recent studies 
have suggested the e� ect on workers’ concentration 
could ultimately be impacting on productivity, so 
it will be interesting to see if the pendulum swings 
back.  

One recent innovation designed to alleviate some 
of these issues is acoustic booths, for use within 
collaborative working areas. Acoustic booths come 
in two forms: privacy booths for those working solo, 
and booths for small groups which can be made in 
all di� erent shapes and sizes, semi- or fully enclosed. 
These ni� y, portable pods are on castors and can 
be moved around as and when needed. They also 
o� er a cheaper and more flexible alternative to 
traditional, fixed meeting rooms.  

Be mindful, however, that booths vary enormously 

in quality and price. You get what you pay for, and 
this is reflected in the level of built-in technology in 
the acoustic panels. The whole point of these booths 
is that you can’t hear what’s going on inside them 
– both from a confidentiality and concentration 
perspective. Tessellate acoustic panels are a stylish 
option, available in hundreds of colours, shapes 
and sizes. As well as providing privacy and reducing 
low-level noise, they can add vibrancy and colour 
to the workplace. There is also the opportunity 
to incorporate videoconferencing facilities in a 
space where it was previously impossible due to 
background noise.

GREEN OFFICES
Among the trends trickling down from high-end 
City o� ices to the mass market are so-called living 
walls. Biophilia, meaning love of nature, focuses 
on our innate attraction to nature and natural 
processes. Living walls are both beautiful to look at 
and contribute to feelings of energy and alertness by 
removing carbon dioxide from the air. 

Businesses regarded to be at the cutting edge 
of workplace design, such as Apple, Google and 
Amazon, are investing heavily in biophilic design 
elements. The presence of natural features not only 
improves worker concentration, engagement and 
cognitive ability, but helps to attract and retain sta�  
in the ongoing war for talent. 

Research has shown that incorporating direct 
or indirect elements of nature into the built 
environment reduces stress, blood pressure levels 
and heart rates, while increasing productivity by up 
to eight per cent. It also aids creativity, boosts self-
reported rates of wellbeing by up to 13 per cent, and 
reduces absenteeism. 

Biophilic design can be implemented according 
to budget – it doesn’t have to mean spending 
thousands on a carefully curated living wall. Simply 
investing in some attractive but low-maintenance 
pot plants will enhance your o� ice environment.

Lighting is another factor known to have a 
significant impact on workers’ physical and mental 
wellbeing. This goes beyond the functional and 
safety aspects of providing enough illumination 
to see by; lighting can a� ect mood and circadian 
rhythms (also known as sleeping patterns), while 
poor lighting can cause glare, headaches, eyestrain, 
and aches and pains associated with poor body 
posture. 

LED lighting has seen a huge surge in popularity in 
the past 10 years. LEDs o� er certain health benefits 
compared with other lighting sources as they do 
not contain mercury, have lower human toxicity 
potential and emit little or no UV. Recent increases 
in the luminous e� icacy of LEDs have led to similar 
or even better energy e� iciency compared with 
conventional lighting products. The long lifetime 
of LEDs o� ers additional benefits by reducing 
maintenance costs and minimising disruption 
associated with relamping in continuously occupied 
areas.

ADVICE & OPINION



Alan Sharp
Chief Executive Officer

Ireland East Hospital
Group / Mater Misericordiae

University Hospital

Professor
Mike Kagioglou

Dean, University of
Huddersfield

Simon Corben
Director and Head of 

Profession, NHS Estates
and Facilities, NHS 

Improvement

IFHE Europehosting

IFHE Europehosting

@HCEstates

Principal Media
Partner

he
alt

h 
es

ta
te

 jo
ur

na
l

JOURNAL OF THE INSTITUTE OF HEALTHCARE
ENGINEERING AND ESTATE MANAGEMENT

IHEEM

Registration Sponsor VIP Sponsor Main Event Sponsors Supported by

Book your delegate place: www.healthcare-estates.com

Who’s Who in FM at Healthcare Estates

8-9 October 2019 Manchester Central

Jerry Slann
 Institute of 

Occupational
Medicine

Timo Ohtonen  
PPO-Elektroniikka

Oy

Paul Nolan
IHEEM Water 

Technical Platform

Beth Loudon 
NHS Shared 

Business Services

Dr Sulisti Holmes 
Health Facilities

 Scotland

Ben Hickman, 
Property Care 

Consultants

Robert Nettleton
Strategic & 

Operational Estates

Steve Mount
IHEEM Water 

Technical Platform

Gareth Brunton
Bender UK

Ben Widdowson
Sherwood Forest

Hospitals NHS
Foundation Trust

2019 is a special year in which IHEEM hosts the 
International Federation of Hospital Engineering 
(Europe). The Conference has four streams; 
Strategy & Leadership, Innovation, Planning 
Design & Construction, and Engineering & 
Facilities Management.

Where Innovation, Technology 
and Leadership Meet

Richard Beattie
SOPHE

Sigrid Volkmann
STS

Ann Vandycke
Mintus Bruges  

Alasdair Coates
Chief Executive Officer

Engineering Council

Highly respected 
keynote speakers 

at this year’s 
conference:

Ke
yn

ot
e 

Sp
ea

ke
rs

Co
nf

er
en

ce
 S

pe
ak

er
s

http://www.healthcare-estates.com


COMPLIANCE

   AUGUST 201912

Socotec, a provider of testing, inspection and compliance services, advises on 
managing asbestos in public sector buildings

WITHIN THESE WALLS

With more than 500,000 public buildings 
still estimated to contain asbestos today, 

managaging asbestos-containing materials 
(ACMs) remains a big responsibility for FMs.

Increasingly, awareness campaigns are being 
championed by the Institution of Occupational 
Safety and Health (IOSH) and Health and Safety 
Executive (HSE) around the presence and 
management of asbestos. The UK Asbestos Training 
Association (UKATA) has also urged all public sector 
employees to be more aware of asbestos in public 
buildings.

Buildings constructed before 2000 are highly 
likely to contain asbestos, including ageing public 
buildings like hospitals, schools, libraries, museums 
and town halls. 

The legacy problem of asbestos still needs to be 
addressed. Awareness and training is needed to 
combat the risk of exposure and ensure compliance 
and safety for those using and working in facilities, 
buildings and areas that still contain ACMs.

Due to its versatility and properties, asbestos is 
found in varying forms, including:

» Asbestos lagging used as thermal insulation on pipes 
and boilers

» Sprayed asbestos used for thermal insulation, fire 
protection or noise insulation

» Asbestos-insulating board (AIB) used for fire 
protection, thermal insulation, partitioning, ducts and 
some ceiling tiles

» Floor tiles

» Cement roofing and guttering

» Textured coatings

In addition to building 
structures, asbestos can be 
found in boiler rooms, central 
heating systems, pipe lagging, 
portable heaters, electrical 
switch insulators and radiator 
casings. Because of its 
widespread use, thousands 
of public buildings are likely 
homes to what UKATA have 
termed the ‘ticking time-
bomb’. 

A National Union of 
Teachers (NUT) survey 
in March 2017, found that 50 
per cent of respondents had 
not been told whether their 
school is one of the 86 per 
cent which contain asbestos. 

 If you own, occupy or manage premises which may 
contain asbestos, you have a legal duty to manage 
the risk under regulation 4 of the Control of Asbestos 
Regulations 2012. Known as the ‘duty to manage’, 
the legislation applies to all non-domestic buildings 
and includes commercial, public and industrial 
premises, which should take the following steps to 
manage asbestos:

» Undertake an inspection and maintain a register of 
asbestos-containing materials (ACMs) in the building

» Assess the risks associated with ACMs on the 
premises 

» Devise a plan for managing asbestos in the building

» Make sure sta , visitors and contractors know the 
risks and precautions they need to take 

» Keep the management of asbestos in the building 
under review

Within the guidance, duty holders are defined as 
the people responsible for maintenance and repair 
and/or access to the building. Understanding that 
responsibility is fundamental to e� ective asbestos 
control; the duty holder of the building must locate 
and assess the risk posed by asbestos-containing 
materials, as well as develop a risk management 
plan.  

Where any duty holder is unsure how to approach 
their duty to manage, an asbestos consultancy can 
help to ensure full compliance with the regulations 
and protect people’s safety. Additionally, asbestos 

training for individual employees can equip them 
with the skills and knowledge to raise awareness and 
handle and manage asbestos.

ASBESTOS IN HOSPITALS
The presence of asbestos in hospitals (and other 
public buildings) is not surprising given the age of 
so much of the public estate, and is not in itself a 
significant cause for concern. But greater emphasis 
should be given to the control measures in place and 
how the materials are managed, and there should be 
a record of the location of ACMs.  

With hospital trusts paying out more than £16.4 
million in compensation as a result of poorly 
managed asbestos within their buildings, good 
management of these materials is an e� ective way 
to save costs as well as meet legal requirements and 
safeguard public health. 

There is a misconception that the presence of 
asbestos always requires removal – but this is not 
necessarily the case. If sealed, undisturbed and in 
good condition, the asbestos is not considered a 
health hazard as the fibres will remain encapsulated. 
Removal is an option for items in bad condition 
or liable to damage or degradation. Refurbishment 
or maintenance works can disturb asbestos, 
which is why it’s essential to be aware of the 
location of ACMs. 

Hospitals struggle to justify the proactive removal 
of asbestos-containing materials if they can be safely 
managed in situ with the correct processes and 
procedures.

FMs or subcontractors undertaking small repair 
jobs within a school or hospital must have access to 
asbestos records and appropriate role-responsibility 
training. A management survey is non-destructive, 
and should be carried out to provide the necessary 
information for the property’s asbestos register. 
All accessible surface materials will be assessed. 
If accessible, this could also include areas such as 
ceiling voids and risers, which could be subject to 
maintenance activity. 

Before any works are undertaken for demolition, 
refurbishment or maintenance purposes that will 
disturb the fabric of the building, a refurbishment 
or demolition survey should be carried out. 
Both surveys involve intrusive inspection of 
normally inaccessible areas, with the aim of 
locating ‘hidden’ ACMs that could be disturbed 
by the planned project. For example, if there are 
refurbishment plans or installation works for a new 
service, fire alarm or CCTV (that will disturb the 
building’s structure), then an asbestos refurbishment 
survey is required.

Asbestos surveys in public sector buildings 
may pose logistical challenges, but not fully 
understanding the location of asbestos can lead 
to accidental exposure to asbestos fibres, posing 
a risk to health and the possibility of he� y fines. 
Appointing a trained specialist for surveying can 
support the duty holder of any public building in 
meeting this requirement.
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Julian Fris, Director at Neller Davies with some indispensable advice for 
getting client-supplier relationships right

TODAY AIN’T RIGHT...

I recently decided to do something di� erent. I 
wanted to break the mould and ‘do good’. 

So, I decided to record a rock n’ roll album evoking 
memories of the fi� ies, sixties and seventies - when 
life was seemingly simpler. 

Why? Firstly, I have been playing piano longer than 
I’ve been in facilities management. Secondly, the 
project was largely about collaboration and proving 
how, by working together with lots of di� erent 
parties, we can produce a product that we are all 
really proud of and pleased with. 

One song, ‘Today ain’t right’, started as a three-
minute blues ri�  then developed into a great little 
tune about the Faustian e� ect of social media. With 
the help of musicians Kevin Hall & Gayle Fraser, we 
helped to raise a tidy sum for the Royal Marsden 
Cancer Charity.

Why is this relevant to FM? Well very much 
so. Typically, my career has been influenced by 
hierarchical corporate entities who regularly over-
use the term ‘partnering’, ‘partnership’ or ‘joint 
venture’. 

In the purest sense, it suggests that a cleaning 
company is working shoulder to shoulder with, say, a 
leading accountancy firm. But is that reality?

Or where various companies come together to 
provide a generic FM service, all starts well until 
various partners move in di� erent directions 
because of changes in risk profile or a particular 
company’s fortunes. Over the years, we have seen 
many of these partnerships dissolve – because they 
have achieved their aim, have moved into a merger 

& acquisition mode as a dominant partner buys up 
shares, or the service delivery has broken down due 
to fundamental disagreements. Or even liquidation.

The principle of collaboration, team working 
and shared values are essential. However, in FM & 
catering we see companies buy in to too much of 
the hubris around working for a brand, end up over-
promising and under-delivering.

In reality, the ‘brand’ company just wants its 
buildings serviced on a consistent and value-
driven basis. What they want is a trusted supplier 
who delivers time and time again, is honest about 
their intentions and has motivated sta�  who are 
interested in doing a good job, and have great career 
opportunities backed up by proper succession 
planning.

However, many contracts I see are more 
like treaties and ‘partnerships’ are really just 
euphemisms for economic abuse. FM can be a 
so�  cost target and is driven by goodwill. We are 
partners, right? “Well give us back 20 per cent 
because we’re struggling here, oh, but services 
have to be to the same standard or better.” The 
rest is a downward spiral or ‘race to the bottom’. 
As everybody is now realising the industry cannot 
survive on 2 per cent margins in the long term and 
some more savvy clients are starting to realise this.

Meanwhile, the core organisation fails to deal with 
its own cost issues, it falters and everyone loses out. 
There are plenty of examples of that in the papers, 
especially on the High Street. 

Many of my colleagues have said, and I agree with 
them, that FM & catering techniques could add so 
much to a client organisation. The real question is 
how to achieve that in a meaningful way.

We read more and more about ‘Vested’ 
outsourcing. The argument is that FM is invariably 
a grudge purchase and is task & process driven and 
despite the term output driven, it is actually quite 
the reverse. 

Specifications, contracts & performance 
management systems are all peppered with 
limiting ‘you will do this, or else’ type statements. 
Consequently, innovation is viewed with suspicion 
and is only available once it becomes a� ordable, and 
by that time it is mainstream and everybody’s got it! 
So what’s the point?

Vested moves towards a more collaborative space, 
but seemingly works best when hierarchies are 
flattened. It assumes that FM companies are already 
successful because they know what they are doing. 
Interfering inputs get in the way. Short-term decision 
making is a big issue. 

A really good example from our world is the 
catering concession for a sports stadium where 
the team and the caterer inextricably linked to the 
success on the pitch. The profit model is linked to 
a team doing well and getting into cup matches – 
getting to the final of a particular cup is the crowning 
glory. So, this is about payment on results, but the 
hospitality company has to work really hard not only 
to meet the match commitments but also maximise 
the benefits within the stadium on non-match days 
to help the team invest in facilities, the team and 
its brand. It’s a circle of fulfilment. It’s how this is 
translated into the military, hospitals, banks and so 
on and changing attitudes. 

Vested will only work if there is trust and respect 
between the client and service providers so maybe 
we should talk more about them as ‘Trusted’ 
solutions. My own company has been built on those 
principles; it’s not all about facilitating another 
tender, although an essential part, it’s about sharing 
the highs and lows of a client organisation through 
the complete business cycle from strategy to 
delivery. 

This enables us to take a longer-term view which 
both parties can build on. Where we have clients 
and providers we act as ‘mediator’ or ‘catalyst’ to 
facilitate discussions, change and opinion shi� . 

Partnership evokes the sense of sharing on 
an equitable basis. It is a word which is heavily 
bandied about, but is it really achieved? There are 
many forms such as a legal partnership or a group 
of GPs, but the definition for that is interesting 
as partners (depending on the jurisdiction) 
have limited liabilities. In an LLP, each partner 
is not responsible or liable for another partner’s 
misconduct or negligence – so it’s not really vested 
in that sense. A marriage, however, is a partnership 
where everything is equally shared through thick 
and thin. So, we can already see that there might 
be confusion. Trusted relationships, where both 
parties have to work at and respect each other, 
delivers results which our recent musical/social 
responsibility project showed.

So, maybe today ain’t right, but tomorrow can be.

TIPS FOR GETTING THE 
RELATIONSHIP RIGHT 

FOR GETTING THE 
RELATIONSHIP RIGHT 

� Build trust with each other

� Collaborate on all sorts of things 

� Learn from each other’s experience

� Use mediation as a catalyst

� Engage, communicate & be honest

� Be altruistic
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Earlier this year, Environmental Psychologist Dr Nigel Oseland collaborated with Sharp to research 
the extent to which environmental factors, such as lighting, air uality and temperature, aff ect 
employee performance

Facilities managers take many 
factors into account when 

recommending an o� ice space to 
clients. These range from ensuring the 
space will be large enough to house 
employees and equipment down to 
the number of power outlets. This 
consultancy is all part of the service, 
but customers are increasingly 
demanding more – both from the 
physical environment they work in, 
and from those who manage it.    

The Sharp report, ‘Creating the perfect 
meeting environment’, shows that even 
small adjustments to these factors 
could lead to better meetings, better 
performance and better results. So what 
do FMs need to know about optimising 
the o� ice environment – and how can 
this benefit the companies they work 
with?  

Of all the environmental factors that 
can influence workplace performance, 
temperature is one of the most 
impactful. Temperature a� ects a person’s 
thermal comfort, which in turn a� ects 
performance. Human physiology and 
cognitive functioning is less e� ective 
outside normal core body temperature 
levels, so it’s vital that an o� ice 
environment maintains a temperature in 
the ideal range. 

The ideal temperature, however, 
depends on the activities that are 

being undertaken in a particular space 
as well as the number of occupants. 
Lengthy, seated meetings require higher 
temperatures for comfort than short, 
standing meetings, for instance, due to 
the body’s lower metabolic rate when 
seated or at rest. Whatever the context, 
the report found that the ideal meeting 
temperature falls within the 20°C to 25°C 
range. This was supported by evidence 
that demonstrated performance declines 
by two per cent for each degree above 
25°C and 4.7 per cent for each degree 
below 21°C. 

These findings suggest that technology 
that helps to monitor and control room 
temperature is well worth the investment. 

AIR QUALITY
Poor quality air in o� ices was also found 
to dramatically impact productivity 
levels. O� ices that are located in polluted 
areas, such as central London, or by busy 
roads are at particular risk of cultivating 
an indoor environment that is high in 
carbon dioxide (CO2).

CO2 is the most common pollutant in 
air, and is used as a shorthand measure 
of poor air quality – by maintaining low 
CO2 levels, other pollutants are also 
likely to be reduced. Oseland explains: 
“High levels of CO2 can displace oxygen 
in the air, and in turn the bloodstream 
and brain, resulting in symptoms such 

INTERNAL REPORT
as hyperventilation, rapid heart rate, 
clumsiness, emotional upset and 
drowsiness.” 

Conversely, air quality can be 
improved by ventilation that circulates 
fresh, oxygen-rich air through a 
workspace, mitigating the factors that 
can lead to increased levels of CO2. The 
ideal volume of CO2 in an o� ice space 
is defined by existing research as 350 to 
1,000 parts per milligram (ppm) (typical 
outdoor CO2 levels are 250-350 ppm), 
with a recommendation that levels 
should be kept as low as possible. The 
research collated in the report found 
that improved ventilation can increase 
productivity by up to 11 per cent. 

Lighting, of course, is an extremely 
important aspect of an o� ice space. 
All employees need good light to 
do their jobs, including those who 
work predominantly on computers. 
Computers might generate their own 
light, but this is not adequate as a 
general source of illumination.  

Good lighting in an o� ice was found 
to improve performance by 15 per 
cent, with 500 to 1,000 lux appropriate 
for most meeting environments. This 
can come from a variety of sources, 
such as fixtures, daylight and ambient 
lighting. Access to daylight is especially 
important for productivity as it directly 
a� ects human physiology, health, 
performance and mood. 

Oseland explains: “Daylight controls 
circadian rhythms and sleep patterns; 

when the sun goes down it triggers the 
pineal gland (located in the brain) to 
release the hormone melatonin, which 
induces drowsiness and aids sleep. Lack 
of daylight can therefore a� ect evening 
sleep patterns, in turn a� ecting alertness 
during morning work, and may also 
trigger early (a� ernoon) drowsiness.”

While most businesses are likely 
to acknowledge the importance of 
light, and particularly natural light, for 
worker performance, far fewer will have 
measures in place to automatically 
monitor and control it. This is where 
FMs can play an important role, by 
implementing technology that responds 
to di� erent lighting levels quickly and 
e� iciently. 

EMBRACING IOT TECHNOLOGY
The report makes it clear that indoor 
environmental conditions can 
a� ect performance, both in general 
o� ice spaces and in meeting rooms. 
Temperature, air quality and lighting all 
have an impact on health, wellbeing, 
performance, mood, alertness and 
motivation, making them key factors for 
FMs to consider as part of the ongoing 
maintenance of an indoor environment. 

By monitoring these factors, alongside 
room usage and employee activity, 
FMs can not only help businesses to 
boost productivity, but also save money 
and resource. It would be much more 
e� icient if a building ‘knew’ when to turn 
the lights on and o� , or when to cool a 
room in readiness for a meeting.

New developments in IoT technology 
promise to make it easier than ever to 
manage the physical environment. This 
technology has the potential not just 
to monitor conditions, but automate 
building management processes based 
on ideal conditions. Not only does 
this improve the experience of the 
individual, it can help to optimise the 
indoor environment – leading to a truly 
productive workplace.

FAST FACTS
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THE EFFECT OF TUPE ON FM 
IS MULTIFACETED  
For almost 40 years businesses have had 

to consider the Transfer of Employment 
(Protection of Employment) 

Regulations (TUPE) when transferring a 
relevant undertaking or implementing a 
service provision change. In the FM world, 
TUPE is an everyday occurrence. Whether this 
is dealing with a first-generation outsourcing, 
a change of outsourced service provider or an 
in-sourcing contract, TUPE can apply.

TUPE exists to protect the 
rights of employees and has 
introduced three concepts 
into UK employment 
law. The first concept is 
an automatic transfer 
principle that ensures 
employees transfer on 
their existing terms and 
conditions with their 
continuity of service intact. 
This requires the transferee 
to step into the shoes of the 
transferor in regard to all “rights, 
powers, duties and liabilities under or in 
connection with” their employment contracts. 
The second concept is protection against 
dismissal in connection with a TUPE transfer 
and the third concept is the obligation to inform 
and consult with those employees a� ected.

From a legal compliance perspective, both 
outgoing and incoming service providers (and 
of course customers on a first-generation 
outsourcing or an in-sourcing contract) have 
obligations to adhere to under TUPE. Failure 
to comply with any of those obligations, such 
as the obligation to provide employee liability 
information (ELI) within specified time periods 
and the obligation to inform and consult with 
the right persons, could result in legal action 
against the o� ending party as well as financial 
repercussions. 

From a commercial perspective, being 
able to price an opportunity correctly relies 
on thoroughly understanding the cost of 
the employee base that is linked to that 
opportunity. Therefore, receiving complete 
and accurate ELI data for a TUPE transfer is 
very important to an incoming provider. From 
a practical perspective, managing a workforce 
that could potentially be engaged on hundreds 
of di� erent sets of terms and conditions is 

a minefield if the 
correct systems and 

processes are not in 
place to accurately capture 

employee data.
For businesses, it is 

commercially, financially and reputationally 
important to get TUPE right so keep the 
following in mind:

• Consider as early as possible whether TUPE 
will apply and identify who will transfer. 
This is not always clear cut. Businesses must 
consider who is wholly or mainly assigned 
to the activities changing hands and take 
professional advice if necessary

• Allow su� icient time to inform and consult 
employees

• Review ELI data thoroughly to guarantee 
knowledge of the benefits to be provided 
post-transfer, and ensure that pricing models 
correctly reflect labour costs

• Be aware of restrictions in the contract 
between the customer and the current supplier 
that prohibit changes to the workforce 
during the time leading up to the transfer 
date. It’s important to understand the likely 
consequences if those restrictions are ignored

• If dealing with a cross-border service, take 
jurisdictional advice on the nuances of local 
iterations of TUPE as the details di� er from 
country to country

BLOG FROM LAURA RYAN, LEGAL DIRECTOR UK & IRELAND, ATALIAN SERVEST 
� IWFM Awards

@IWFM_Awards
Who’s impacting your profession? 
Discover this year’s  #IWFMAwards finalists > 
https://bit.ly/2YCjjpi  #FacMan

� Maciej Markowski
linkedin.com/in/maciej-markowski 
CEO at spaceOS
So how does working in a co-working space 
affects employees’ identities? Very interesting 
study in Harvard Business Review by Pete 
Bacevice, Spreitzer, Gretchen, Hilary Hendricks 
& Daniel Davis    
#workplace #businessandmanagement 
#coworking #workspaceasaservice

� @CIBSE
Don’t get caught out in the heat again! CIBSE 
has a range of guidance on overheating in 
buildings, both domestic and non-domestic. 
Check it out here:  
https://buff.ly/2Yk73KN   
#overheating #heatwave #wellbeing

� David Kentish  @cathy_magenta
https://linkedin.com/in/david-kentish-4262912 
Director at Kentish and Co Ltd.
The impact of a pressure-filled Summer season 
is causing more than 50% of UK employees 
to experience chronic workplace stress - or 
‘burnout’ – according to the 2nd Wellbeing Index 
Report: https://lnkd.in/eYjPsRn   #Wellbeing

� CHT  @CHTToday
Jangro reveals award winners – 
http://chtmag.com/jangro-reveals-award-winners/
#cleaning #janitorial #JangroSupplierAwards 

� Facilities Show  @Facilities_Show
Large enterprises are among the early adopters 
of #facility #management solutions, due to 
the large size of the facility infrastructure and 
the large numbers of #human #resources and 
assets these enterprises have to manage.

...both outgoing and 
incoming service providers 

(and of course customers on a 
fi rst-generation outsourcing or 
an in-sourcing contract) have 

obligations to adhere to 
under TUPE.”
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Laura Ryan, Legal Director UK 
& Ireland, Atalian Servest 

https://bit.ly/2YCjjpi
https://buff.ly/2Yk73KN
https://linkedin.com/in/david-kentish-4262912
https://lnkd.in/eYjPsRn
http://chtmag.com/jangro-reveals-award-winners/


Looks good. 
Performs Great. 
Designing a striking building is one thing. 
Making it an environment that’s fit for  
purpose is quite another.

Adopting a blended approach to building design, commissioning, 
service and maintenance, Kingspan Light + Air has market leading 
solutions for: 

    Daylighting 
    Natural ventilation 
    Smoke management  

Because it’s not enough to just look good. Whatever the building 
type, trust Kingspan Light + Air to make sure it performs great. 

Kingspan Light + Air
T: +44 (0) 29 2077 6160
E: info@kingspanlightandair.co.uk
www.kingspanlightandair.co.uk

mailto:info@kingspanlightandair.co.uk
http://www.kingspanlightandair.co.uk
http://www.tradeskills4business.co.uk


   AUGUST 2019 20

THE SUSTAINABLITY EXPERT’S VIEW  
SUNIL SHAH, DIRECTOR AT ACCLARO ADVISORY 
AND CBXCHANGE

The UK is the first 
major economy to put 
into legislation a net 
zero emissions target 
for 2050, balancing 
the requests from the 
Extinction Rebellion to 
pull it forward and the 
Global Warming Policy 
Forum to remove it 
altogether. The target 
was set based upon 
the work from the 
Committee on Climate 
Change (CCC), who have mapped out the necessary 
milestones to achieve this target (www.theccc.org.
uk/).

 For the built environment, which contributes 
about 40 per cent of the UK’s total carbon 
footprint (www.ukgbc.org/climate-change/), 
there is a significant challenge to optimise 
and upgrade the existing building stock 
by 2050 – one property every 30 seconds. 
For much of the past 15 years, I have been 
commenting on the lack of a coherent 
Government policy, focussed too much on new 
build rather than on energy e� iciency, building 
optimisation and learning lessons from operations to 
feed into new design.

Progress over the past decade have been patchy and 
limited. The Building Performance Evaluation (BPE) study 

(www.gov.uk/government/
publications/low-carbon-
buildings-best-practices-and-
what-to-avoid) highlighted 

significant gaps in optimising 
energy from simple things such as 

meters, commissioning equipment 
and e� ective use of technology. In 

general there is a poor take up of these 
practices. Our own studies (www.acclaro-

advisory.com/sfmi/) has shown limited 
progress by FM to develop beyond regulatory 

requirements for a variety of reasons.
There are five key areas FM teams should be looking at to help 

meet these targets. These are aligned with the CCC and BPE 
outputs, each of which are interconnected:

� Set longer term targets – strategic buy-in from the business to 
significantly reduce emissions, with FM being part of the overall 
programme. Robust data to understand how and why energy 
is used is critical here to develop a strategy aligned with the 
business culture;

� Heat – heat demand has reduced and there is a desire to move 
towards district or electric heating systems, rather than gas. 
Reduced consumption can occur from modulating for current 
systems and resizing for any replacement;

� Optimising buildings – ensuring the correct skills are in place and 
the contracts allow for optimising to be maintained are critical 
points. Too often, significant improvements are lost due to 
incorrect structures being in place;

� Climate risk – review the portfolio for their ability 
to cope with higher temperatures and changing 

weather. This will influence lease lengths, but 
also business continuity practices to cope 

with the risks and input into the capital 
investment plans;

� Supply chain emissions – wider impacts 
from suppliers including food and 
equipment are not factored into the wider 

impact that organisations make (https://
ghgprotocol.org/). FM has a broader supply 

chain emissions potential to support the net 
zero targets.

The agreement by Government to move towards a zero 
carbon trajectory will mean the built environment will need 

FM CLINIC 

The heatwave that 
has gripped Europe 
this summer has been 
linked to the impact 
of global warming and 
brings the role of the built 
environment in helping to 
slash emissions into focus. 
With the UK bringing in a law to 
introduce a legally-binding net zero 
emission target for 2050, what should FMs 
now be doing to help achieve these targets?

Change (CCC), who have mapped out the necessary 

Sunil Shah
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Change (CCC), who have mapped out the necessary 
milestones to achieve this target (www.theccc.org.

optimisation and learning lessons from operations to 

Progress over the past decade have been patchy and 

� Climate risk – review the portfolio for their ability 
to cope with higher temperatures and changing 

weather. This will influence lease lengths, but 
also business continuity practices to cope 

with the risks and input into the capital 
investment plans;

impact that organisations make (https://
ghgprotocol.org/). FM has a broader supply 

chain emissions potential to support the net 
zero targets.

The agreement by Government to move towards a zero 

For the built environment, 
which contributes about 40 per 

cent of the UK’s total carbon 
footprint, there is a significant 

challenge to optimise and upgrade the 
existing building stock by 2050.” 

– Sunil Shah

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management

http://www.theccc.org.uk/
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https://ghgprotocol.org/
https://ghgprotocol.org/
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to achieve net zero shortly a� er 2040 according to the 
CCC. This is within the timeframes for capital spend 
programmes and will have to influence how decisions 
are made. FM is at a crossroads and has a choice 
between cost cutting and tick box responses against 
being a responsible business. �

THE FM PROVIDER’S VIEW 
JOHN BURGESS, ACCOUNT MANAGER AT 
CORPORATE OFFICE FM SPECIALIST ANABAS  

FM’s are key 
to reducing 
a building’s 
carbon 
footprint and 
running costs. 
Technology has 
paved the way, 
making big 
changes easier 
to implement, 
from 
renewable 
energy sources 
such as 
windmills and 
solar panelling on roo� ops, to switching to low energy 
light bulbs and intelligent lighting control systems. 
However, there is more that can be done and FM’s need 
to focus on small details and changes which can still 
make a big di� erence. 

Beginning with the basics and using resources more 
wisely to limit use is not rocket science. It is a win - win, 
saving money for clients and reducing emissions at the 
same time and understanding the occupants and how 
they use a building is the first step. When it comes to 
energy consumption, it is always possible to “reduce 
the use”. Modern and refurbished buildings typically 
use Lighting Control Systems, but all too o� en they are 
not monitored regularly to ensure they are operating 
e� iciently. As well as lighting, it is not uncommon for 
computer monitors, printers and photocopiers around 
the building to be le�  on. A simple solution to combat 
this is for the night security team to regularly monitor 
and log any machines le�  on, as well as turning them 
o�  where they can during their patrol. This just requires 
some training, focus and correct management. No cost, 
just knowledge. Turning common place floor patrols into 
turning everything o�  checks. 

An additional quick win and cost saving can also be 
made by adjusting air con or heating schedules to turn 
on fi� een minutes later and turn o�  fi� een minutes 
earlier. 

Thinking and working smarter can also make a 
di� erence. At Anabas we are about to introduce a new 
initiative with our corporate clients, switching from 
traditional o� ice cleaning to flow cleaning. This project 
will increase productivity, reduce labour costs, and by 

working in groups, will reduce lighting usage around 
the building. Using cleaning teams in a concentrated 
area will result in less use of sensor-controlled lighting, 
therefore reducing heat and the amount of energy 
required for the air conditioning system to cool the 
building down during the warmer months.

All of the above are simple ways of working, require 
no new expensive technology to implement and are all 
more environmentally friendly. 

So with regular reviews, insight, education and 
working smarter and not harder - small changes over 
time will reap big benefits. �

THE FUEL SUPPLIER’S VIEW
MARK ANDREWS, DIRECTOR, CROWN OIL 

In recent years, 
climate change 
has indeed had an 
impact on global 
weather patterns. 
We saw the impact 
the ‘Beast from the 
East’ had on the 
UK last year, and 
2019 was o� icially 
the hottest 
June on record, 
according to the 
European Centre 
for Medium-Range 
Weather Forecasts. More erratic weather patterns can 
only be expected, and a reduction in carbon emissions 
is a sure-fire way to mitigate this. Facility managers will 
have a key voice in helping businesses to achieve net-
zero carbon emissions.

Two key points for FMs to examine are: fuel supply; 
and their power and heating systems. Many commercial 
premises use gas oil (red diesel) for heating, but there 
are several ways to help achieve net zero carbon 
emissions.

One can expect regulations regarding CO2 emissions 
to toughen in the run-up to 2050. Achieving carbon 
neutrality will not just be an environmentally-conscious 
decision, but essential practice for businesses. Although 
the UK industry relies heavily on fuel - with as much 
as 7.80 million tonnes of gas oil consumed in the UK 
in 2017, there are a number of carbon neutral options 
that don’t require investing in new heat and power 
generating systems. 

Going forward, two key fuels that we expect to see 
an increase in prominence and that FMs will see value 
in, are Hydrogenated vegetable oil (HVO) biofuel and 
carbon o� set red diesel (CORD fuel).

HVO biofuel is a carbon neutral biofuel that is 
increasing in popularity as businesses learn the 
importance of being carbon neutral and its benefits over 
other biofuels. 

HVO is produced by a separate process to normal 
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biodiesel, mainly being that while biodiesel uses methanol as a 
catalyst in the esterification process, HVO uses hydrogen. Using 
hydrogen leads to a hydrogenation process instead of esterification, 
which removes any oxygen from the fuel, which increases its shelf life 
as the risk of contamination is reduced significantly. This makes HVO 
a more clean-burning, environmentally-friendly alternative, without 
the short shelf life of regular biodiesel. Another benefit is that its 
chemical structure is almost identical to regular diesel, meaning it can 
be used immediately, without modification of engines, machinery or 
generators.

A separate workaround is CORD fuel. This is red diesel but its carbon 
emissions are o� set via an external party through investments in 
projects to remove CO2 from the atmosphere - these can include tree-
planting to green energy generation in various locations. O� setting 
is recognised by the UK Government as a method of reducing 
emissions and if you have a heavy reliance on gas oil, carbon o� set 
red diesel is an attractive proposition as it requires no change to any 
infrastructure.

Outside of fuel, heating systems are a huge source of energy loss, 
with research by the Carbon Trust suggesting that around 75 per 
cent of energy consumed by premises is lost to their surroundings. 
FMs must ensure their heating systems are well maintained to avoid 
excess CO2 being emitted unnecessarily. 

Two key aspects to look at are to ensure your facility’s boiler and 
fuel storage tank is clean. The fuel industry recommends an annual 
Non-Destructive Test of your system to check for sediment build-up 
in your system and your fuel. If treatable, any sediment found can be 
cleaned through fuel polishing.

Lastly, to ensure radiators are bled annually to remove any air 
build-up that may inhibit optimal spread of heat in the radiator. 
Maintenance like this is basic, however it allows your heating system 
to run e� iciently and avoid unnecessary burning of valuable fuel.

While new fuels on the market are making it possible for commercial 
fuel users to achieve carbon neutral, carbon emissions must also be 
reduced by limiting waste. � 

THE TECHNOLOGY EXPERT’S VIEW
GARY WATKINS, GROUP CEO – SERVICE WORKS GLOBAL 

As custodians for the 
workplace, the challenge 
for FMs is significant: reduce 
energy consumption while 
maintaining high levels 
of service provision and 
workplace productivity. 
While a zero emissions target 
is daunting, there will be 
monetary benefits for the 
business as reductions are 
made; a 20 per cent cut in 
energy costs represents the 
same bottom line benefit as a 
five per cent increase in sales 
for many businesses. There are 
quick wins to be had in this respect, but they are being missed due to 
lack of understanding of where energy is used and wasted. 

Seventy seven per cent of FMs are now using CAFM (Computer Aided 
Facilities Management) so� ware, according to research by Service 
Works Global, and this powerful technology is providing the ability to 
control and understand buildings and assets like never before.

Combined with smart technology, CAFM gives an unprecedented 

level of data and automation, essential in this fight against waste. 
Sensors placed around buildings can detect occupation and identify 
activity patterns, allowing lighting, air conditioning or even cleaning 
to specific areas to be reduced. Using more widespread applications, 
CAFM can be integrated with BMS (Building Management Systems) 
and a room booking system, enabling meeting rooms and o� ices to 
be powered only when in use. 

Keeping mechanical assets running at peak performance reduces 
energy usage, although this is sometimes overlooked due to the time-
consuming nature of calculating optimum maintenance scheduling. 
A CAFM system can do this easily, reducing unnecessary servicing 
and unscheduled call outs. It can also monitor where most power 
is drawn, helping to identify where the greatest costs lie in order to 
inform new FM strategies. 

Across large organisations, small ine� iciencies can converge into 
substantial performance issues, damaging the environment as well 
as reducing productivity across the organisation. Small changes such 
as switching to LED lightbulbs play a substantial part in reducing 
energy demand, consuming 80 per cent less energy than traditional 
incandescent bulbs with a lifespan around ten times longer. This 
means less maintenance resource is required in addition to the 
energy savings generated. Even in the traditional ‘smallest room’, the 
washroom, fitting energy saving assets can make substantial cost and 
carbon savings. For example, paper towels and some warm air dryers 
can generate as much as 70 per cent more emissions than the most 
e� icient hand dryer on the market.

FM’s expanding role in workplace strategy will also play a part in 
reducing emissions through the creation of more flexible working 
policies. Providing facilities such as bike lockups and showers delivers 
health benefits and a cheaper commute for employees; allowing sta�  
to work away from the o� ice and reducing the number of cars on the 
road. And, as is o� en cited, on average 50 per cent of o� ice space 
is wasted, so moving to a more flexible working model can be the 
start of a space reduction or repurposing project, ultimately creating 
further emissions reductions. �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk
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CASE STUDY      HERMES UK

There is every chance that your first 
experience of Hermes UK has been 
at your front door. The independent 

courier delivers over 360 million parcels 
each year for some of the UK’s largest 
online retailers, including Next Directory, 
QVC, JD Williams and Debenhams. Behind 
this delivery service is a network of sites, 
including a purpose-built, state-of-the-
art automated parcel distribution hub in 
Rugby, which at 25,100 sq m is the biggest 
of its kind in the UK. 

There are over 100 properties in the 
Hermes estate, which spans from Dundee 
to Bridgwater in Somerset. The company’s 
multisite head o� ice estate is split across four 
buildings in Leeds, comprising a head o� ice, 
a call centre and a brand-new innovative 
technology hub. 

The tech hub is home to the firm’s 
Innovation Lab, and is the creative base for 

its senior developers to work on a range of 
innovative delivery services and solutions. 
Finding highly skilled developers in a 
competitive market is always a challenge, so 
it was crucial that the new tech hub, which 
would house around 50 full-time members of 
sta�  and an additional 20 hot-desk spaces, 
o� ered something extra. 

Wayne Young, Facilities Manager at 
Hermes, explains: “We were 
looking for an o� ice that could 
encourage some innovative 
people to join our business, 
which allowed for us to develop 
a strong presence in central 
Leeds, and was conveniently 
located near the train station 
so our employees could travel 
in by public transport and have 
greater proximity to shops and 
so on.

Wayne Young

“It needed to be a space that was 
‘Instagramable’, which worked functionally 
as an o� ice but could be opened up into 
a bigger social space for Ted-type talks. 
Overall, we wanted a place where people 
could enjoy the benefit of working but could 
also enjoy the social environment as well. We 
only needed six to seven thousand square 
feet, but we did want our own outside space. 
We ended up visiting around 30 properties 
in Leeds, and this one had the greatest 
potential as it includes an outdoor terrace 
with amazing views across the centre of 
Leeds.”

INNOVATIVE DESIGN
The new tech hub started life as a traditional 
o� ice space, but the design had to attract a 
technically creative team into the Hermes 
culture while o� ering a unique experience 
for all visitors. According to Young, the initial 
brief included 10 key criteria. 

Innovative. The design had to utilise 
moving walls featuring custom joinery, with 
audiovisual (AV) wall and connectivity inside 
and out.

SIGNED, SEALED,
DELIVERED

The design brief for courier company Hermes’ new tech hub in 
Leeds was to create something cool and a little bit diff erent’. 
Sara Bean visited to see how far the project has succeeded
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Homely. Although it is a tech hub and a 
working environment, the space is designed 
to attract and retain talent. Says Young: “We 
spend on average 35 per cent of our working 
life at work– that is, in the o� ice – so making 
our space feel more homely will in turn 
improve the attraction and, importantly, 
the retention of desirable employees. By 
providing entertainment such as an Apple 
home player, Xbox and so on, sta�  can 
step away from the work side. When work 
colleagues become friends, collaboration 
improves.”

Vibrant. “Hermes has a great brand,” says 
Young, “that stands out with bold colours 
and striking shapes, and the tech hub 
is designed with this in mind.” The 
intention was to incorporate a mix of 
colours which reflects the brand and 
pulls attention into the space from 
the entrance onwards. To achieve 
this, the angles on the floor, in the 
furniture and in the custom joinery all 
utilise Hermes’ iconic winged logo to 
help engage visitors’ attention. 

Funky. What ‘techy’ millennial doesn’t 
want to work in a funky environment? asks 
Young. “By creating features such as a games 
area with Tetris display units that can be 
moved and private ‘nooks’ for people to 
work and meet, the Hermes hub o� ers a 
funky environment to work and socialise.”

Cutting edge. The new space features the 
latest AV technology in a space that can be 
used day and night. 

Sexy. To help achieve this, feature pendant 
lighting, on-trend tiling and feature walls 
were introduced.

Pantomime. “The design intent,” says 
Young, “was to create an experiential 
journey for guests and visitors, 
with angles and walkways that 
navigate you around the space 
and TV screens to welcome 
visitors. In this way, the 
experience can be altered 
for each guest, creating a 
Hermes experience that is 
tailored to suit.”

Instagramable. “Using feature colours, 
lighting, vibrant fabrics and custom 
joinery, we have created a number of areas 
within the space suitable for the ideal 
‘Instagramable’ shot,” says Young, “perfect 
for new employees #lookwherewework.”

Not traditional – not formal. It was 
important for the design to steer clear of 
a formal, traditional o� ice style. Explains 
Young: “We didn’t want to create an o� ice 

environment that we ‘traditionally’ 
see. By introducing hot-desking and 

providing power and AV connection in 
multiple areas, the space enables and 

encourages sta�  to work how they like. A lot 
of the furniture we used is bespoke, because 
we wanted a cooler look which might have 
driven the cost, but there were areas where 
innovation helped keep costs lower.”

Flexible. A flexible work environment was 
key, demonstrated by the introduction of 
bench desking into the open-plan space to 
allow people to work in the way that suits 
them, both individually and as part of a 
team. It was also important for teams to 
be able to grow and adapt to new project 
requirements without needing to move 
furniture. Flexibility is enhanced by a wall 
of lockers providing personal storage for 
all sta� , which also facilitates a ‘tidy desk’ 
policy.

DELIVERING THE PROJECT
An important part of the design stage was 
to involve the developers and UX (user 
experience) experts – the people responsible 
for ensuring meaningful interaction between 
users and websites, apps, online services, 
physical environments and so on. The 
two managers of these teams held several 
meetings with the people who would use 
the space on a day-to-day basis, asking for 
their views on the colour choices, suggested 
layouts and what features they’d like to see 
in the new o� ice. 

According to Young, many of them asked 
for ‘space to chill out’, and rather than 
demanding set desks their main concern 
was access to ‘decent-sized desks’. The 
final design solution features hot-desking 
only, and as teams come together to work 
on projects, the reconfigurable spaces 

Using feature colours, 
lighting, vibrant fabrics and 

custom joinery, we have created 
a number of areas within the 
space suitable for the ideal 

Instagramable’ shot.”
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ensure that when a team works on a project 
together, they can do so in a truly agile way. 

“There are bench desks and whiteboards 
throughout the workspace to encourage 
team working and innovative ideas,” says 
Young. “Sometimes teams will work across 
two workspaces, so we’ve got areas where 
they can stand and have a quick exchange. 
We’ve also ensured there is enough space 
and air throughout, and included lots of pot 
plants and an ivy wall to bring the outside in. 
With everyone using mobile phones, no one 
is tied to a desk.”

Overseeing the works and the move was 
another challenge, due to the unique nature 
of an estate that rarely shuts down. “We had 
to plan our works for a live environment and 
deliver as little disruption as possible,” says 
Young. The project began last November 
with a design period that lasted until 
February, followed by a nine to 12-week 
building phase. The building contractor, 
O� ice Insight, was also responsible for the 
design. The mobilisation process had to be 
quick, adds Young, because the lease was 
coming to an end on the building where the 
teams were located.

SETTLING IN
A� er a couple of months it’s obvious the 
project has been a success. “The sta�  really 
like it and so too do the senior management 
team and our clients,” comments Young. 
“We’re all settling into the space, and I find it 
easy to manage because the desks and the 
spaces are laid out really well.”

He’s especially pleased with the living area. 
“It’s a space where the guys can relax and do 
what they need to do, but equally it’s a space 
which showcases our innovations, including 
the delivery drones that we are trialling and 
the other exciting stu�  that we do. There is 
even a screen which rotates where people 
can access Apple TV and games. People will 
work and then come to the living area to 
play before going home, meaning they can 
unwind here before commuting.” 

This is not to say, however, that the 
innovative workplace appeals solely to a 
young, technically astute generation. “We do 
have a mix of di� erent generations here, and 
I firmly believe that people, no matter what 
their age, are now looking for a workspace 
rather than a traditional o� ice. We’ve various 
demographics that have come here and said 
‘wow, it’s a very cool space’.”

Designing, fitting out and running such an 
innovative workspace for people who are, 
in turn, developing new ways of connecting 
with customers and clients has also inspired 
Young, who admits to “a passion for using 
technology and innovation to deliver an 
amazing workplace experience”.

“Facilities [management] has got to keep 
mobile and agile to develop the businesses 
that we work in,” he says, “and we’ve got to 
look at innovative ways of doing so. We’re 
already looking at the way we manage 
services. For instance, if there’s a broken 
light you should be able to go on an app to 
request that it’s fixed. One of the drivers of 
our strategy is that guys on site with little 

interest in building management will take a 
picture of a broken light and get someone 
out to fix it. In this way, we’re looking at the 
tech Hermes is bringing to our industry and 
seeing how it can be applied to FM.”

The new hub has been so successful 
that the company is now looking to roll 
out the model.  “We’ve got a fine balance 
between giving our people what they want 
and encouraging them to stay around and 
socialise with each other to help create 
a better work-life balance,” says Young. 
“All this has been achieved within a very 
workable o� ice space where high-end and 
leading-edge work is completed. It’s a really 
good space, and I’m proud of what we’ve 
delivered.” 

We’ve got a  ne balance 
between giving our people what 
they want and encouraging them 
to stay around and socialise with 

each other to help create a 
better work-life balance” 
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September 2018 saw the 
introduction of the EU halogen 

ban in the UK, encouraging 
homeowners and businesses to 
switch to the favoured LED source in 
an e� ort to reduce carbon emissions 
produced by lighting. This meant 
retailers would be able to continue 
to sell o�  existing stocks of halogen 
lamps, but wouldn’t be able to order 
in any more. 

LEDs are far more energy e� icient than 
the traditional halogen lamp – they need 
about 80 per cent less energy compared 
to conventional sources. 

On average, the o� icial lifespan is 
25,000 hours, but lasting up to 50,000 
hours is not unheard of. This is win-win 
for consumers and businesses as it 
results in lower costs and is better for the 
environment. It’s no surprise LEDs have 
been warmly welcomed by energy and 
sustainability managers. 

For a long time, high pricing deterred 
people from switching to LEDs, but 
they are becoming cheaper. This 
means that users save money not only 
when buying, but also when using LED 
lamps in everyday life. In addition, the 
time required for maintenance and 
replacement is considerably reduced, 
since LED technology has a significantly 
longer lifetime. 

So where are we now, one year on 
from the ban? What di� erence are LEDs 
making?

The EU estimates the switch is saving 
over 15 million tonnes of carbon 
emissions per year, with retailers 
Sainsbury’s and M&S being the first big-
name brands to fully install LED lighting 
across their properties. Companies that 
are currently using LED lighting in o� ice 
spaces believe they are saving as much 
as 21-30 per cent since switching from 
conventional lighting (Reichelt OnePoll 
survey, 2018). 

Let’s say you’ve decided to make the 
change and replace your existing lamps. 
Do you want to replace an E27 or E14 
bulb? Check the label on the socket of 
the bulb which needs to be changed 
to determine the correct LED socket 
type. You should also take its shape into 
account, alongside advice on how to use 
LED bulbs in closed light fixtures. There 
is a risk of heat loss build-up if there is 
insu� icient open space.

Since 2015, filament LED bulbs have 
been available. A typical filament LED 
contains six to eight filaments, which 
each contain a line of 30 light-emitting 
diodes. They are inspired by the design of 
the classic lightbulb.

LED products have unrivalled 
durability, which is determined not 
just by the LED’s natural lifespan but 
its number of switching cycles. One 
switching cycle is completed when you 
turn the bulb on and o�  once. If you are 
looking for a daytime light source which 
will be used frequently in places such as 
a corridor, you should consider an LED 
with a high switching cycle, such as one 
with a value between 50,000 and 100,000 
cycles.

According to the EU regulation on the 
banning of incandescent lamps, the 
product description of each LED bulb 
must indicate in lumen how much light 
flux an LED has to emit in order to replace 
a similar incandescent product. The 
regulation stipulates that an LED bulb 
must emit significantly more light flux 
than a comparable incandescent bulb. 
The intention is to compensate for the 

LED bulb’s loss of light power when used 
over several years.

COLOUR TEMPERATURE 
AND QUALITY
LED sources o� er a wider range of 
colour temperatures than traditional 
incandescent or halogen bulbs. The 
unit of vcolour temperature is given in 
kelvin (K), and describes the appearance 
of the light reflected in di� erent colour 
shades. The warmer the light, the lower 
the value in kelvin. For example, a candle 
has 1500K. 

O� ice spaces should use LED 
sources of 4000-6500K. For a shop, 
garage or outside space, 6000-7000K is 
recommended. ‘Neutral white’ indicates 
neutral light in a range between 3300-
5000K, which is normally used in o� ice 
spaces or similar work areas. ‘Daylight 
white’ (also called ‘cold white’) refers to 
all lamps of more than 5000K, typically 
used in factory buildings or shops. 

The next factor to consider is beam 
angle. The smaller the beam angle, the 
more intensely a certain area or object is 
illuminated. A large beam angle is more 
suitable for illuminating large areas. If 
you plan to use several bulbs in one 
room, you should choose small beam 
angles to create individual light settings 
for specific areas. If you are opting for a 
more traditional central light source on 
the ceiling, a high-beam light source is 
the best choice.

Light quality is determined by colour 
rendering. The higher the colour 
rendering code (Ra), the more authentic 
the colours when objects are illuminated. 
This value is measured on the basis 
of eight reference light colours, with a 
value of 100 Ra representing the highest 
possible colour fidelity. 

In conjunction with the Ra value, the 
colour spectrum of an LED product also 
provides information about quality. The 
more colours the spectrum has, the 
higher the overall colour rendering. If 
you choose a bulb with warm light, you 

should ensure that the colour spectrum 
has a high proportion of red. In contrast, 
a cool light should have high blue 
content.

Always ensure that the LED light you 
choose is labelled as dimmable in the 
product description. You will be on the 
safe side if you choose a bulb with an 
incremental dimmer, since the product’s 
technology is built into the socket. If 
you want to control the brightness via a 
typical phase control dimmer, you should 
first check the product description for 
compatibility.

PREVENTING EARLY FAILURE
Many users make the mistake of thinking 
that failure is due to poor-quality lighting 
sources when, in fact, it can be due to the 
environment where the lights are being 
used. You can take steps to maintain the 
lifespan if you understand the various 
causes which can lead to damage to LED 
components. 

Upstream devices which trigger via 
relays, such as impulse switches, motion 
detectors, timers etc. can cause voltage 
peaks. By activating these types of 
devices, a current impulse is given to the 
a� ected mains supply. This current pulse 
causes a voltage peak, which can lead 
to damaged LED components. The use 
of several LED lamps with a low power 
factor can cause an ‘apparent power’ in 
the form of induction voltage to act on 
the mains. The power factor (or electrical 
power factor) ‘refers to the ratio of active 
power to apparent power under periodic 
conditions’ (EU Regulation 1194/2012). 
As a rule of thumb, the lower the power 
factor, the higher the apparent power. 

Overheating can occur due to proximity 
to older lamps. This is why it’s a good 
idea to switch all your light bulbs to LEDs 
in one go rather than replacing the blown 
lamps one at a time.  A final tip is to use 
RC quenching elements as a preventative 
measure when installing LED lighting for 
the first time, to ensure that it functions 
perfectly and permanently. 

Life with 
One year on from the halogen ban, Holger Engelbrecht, LED 
Product Manager at Reichelt Elektronik, advises on how to 
make the switch from older light sources to LEDs
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Jonathan Dore, Commercial Director at 
Kingspan Light + Air, sheds light on the 
benefi ts of b n n  n t  n  t fi  

ht n  n the es n of  o e 

In modern architectural design, 
building natural lighting 

into projects is becoming a key 
consideration due to its health 
and safety benefits for occupants 
and additional energy-saving 
prospects. But with LED lighting 
becoming the lighting of choice due 
to its energy e� iciency, striking 
the balance between natural and 
artificial lighting from design stage 
is needed to ensure a compliant and 
comfortable working environment 
for sta�  which embraces overall 
energy-saving potentials. 

Referring to the deliberate placement 
of windows, skylights and other 
openings, daylighting’s main ambition 
is to help a facility to maximise natural 
lighting as much as possible with 
measurable benefits. 

With any system specification, 
building regulations are a natural focal 
point. For facilities managers, ensuring 
that a building meets the needs of 
the people working in them as well as 
operational requirements is essential. 
Part L has helped to bring U-values 
in relation to energy e� iciency 
and thermal performance into the 
spotlight, but in terms of daylighting 
it’s not always as clear. 

BREEAM UK New Construction 2018 

considers the provision of 
daylight into a building. 
BREEAM emphasises 
that achieving 300 lux 
of natural light for 2,000 
hours of the year will help 
with the overall sustainability 
of the facility. Adhering to these 
recommended standards can help to 
reduce reliance on artificial lighting 
and ensure workers’ visual comfort 
levels are appropriately managed. 
Considering this, the WELL standard, 
which is intended to improve the 
quality of indoor spaces, highlights 
the benefits of natural lighting and 
appropriate artificial lighting in terms 
of attainment, productivity and the 
promotion of health and wellbeing for 
employees. 

BLENDING THE DESIGN
From productivity to improved 
wellbeing and happier sta� , 
daylighting benefits people, and 
with this comes the reduced need for 
artificial lighting, ultimately leading to 
cost-saving benefits. 

From proposal stage, natural 
lighting can be built into the design 
framework, blended with artificial 
lighting solutions to meet appropriate 
lighting levels for workers. Complying 

with the recommended European 
daylight standard BS EN 17037, which 
advises that the minimum level of 
300 lux should be exceeded for all the 
space within the building and half the 
daylight hours of the year, can help to 
ensure a safe, comfortable working 
practice which benefits occupants. 

The factors that must be considered 
are the U-values, solar heat gain 
coe� icient (G-value), visible 
light transmission and di� usion. 
Determining heat loss, heat gain, how 
much light will be transmitted, and the 
distribution of light and glare all have 
an impact on the internal working 
environment. From initial design stage 
the lux level should drive the initial 
process, but these other factors are 
important as they can impact the 
thermal performance of the building 
and how well the natural lighting 
solution will spread light into the 

workspace. 
By utilising building energy 

modelling, the exact profiling of 
natural lighting solutions can be 
identified in detail, determining the 
impact on energy consumption and 

the exact levels of daylighting that can 
be achieved.  

As well as maximising potential for 
natural daylighting, blending artificial 
LED into the process with daylight 
harvesting and occupancy controls can 
lead to significant savings in cost and 
energy consumption. 

No electric light, even high-quality 
LEDs, can entirely replicate the 
frequency of natural light or achieve 
variations received at di� erent times of 
the day. Modern LEDs are a significant 
improvement, but daylighting’s colour 
rendition is the best for workers. 
With this in mind, a blended solution 
of high-quality LEDs with daylight 
harvesting functions that will sense 
the amount of natural light, and the 
implementation of natural daylighting 
solutions such as rooflights and wall 
lights, can help to seamlessly ensure 
an environment’s comfort levels, 
helping occupants to reap the natural 
benefits of daylighting and improving 
building e� iciency. 

Understanding and applying the 
benefits of natural daylighting, 
e� ectively balanced with sophisticated 
LED technology, has the potential to 
transform the working environment 
– but solutions should be carefully 
chosen and managed to withstand the 
test of time. Regular maintenance and 
reviews will ensure the products are 
working as expected, that the sta�  are 
actively gaining the wellbeing benefits, 
and that the building is performing as 
expected from a thermal perspective. 

benefi ts of b n n  n t  n  t fi  

with the overall sustainability 
of the facility. Adhering to these 
recommended standards can help to 
reduce reliance on artificial lighting 

workspace. 
By utilising building energy 

modelling, the exact profiling of 
natural lighting solutions can be 
identified in detail, determining the 
impact on energy consumption and 
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We all hear that BIM (building information 
modelling) holds the keys to the future 

of the FM industry. Yet, when we examine 
the landscape in greater detail, the uptake 
of this process to support the operation and 
maintenance of buildings across the UK has 
struggled to maintain momentum.

BIM’s absorption into the process of designing, 
constructing and running structures has come a 
long way, as illustrated in NBS’s National BIM Report 
for 2019 (reference note 1). In 2011 only 13 per cent 
of 1,000 industry professionals they survey each 
year were utilising BIM in projects. In 2019, that’s 
risen to 69 per cent. 

Sounds amazing, doesn’t it? While it is 
undoubtedly encouraging for greater adoption 
of BIM, when they delved down deeper into the 

information, NBS discovered that this 69 per cent 
drops to 40 per cent if we filter out those who are 
not adhering to what many consider to be ‘full 
implementation’ of BIM.

Why is there a 29 per cent gap? A large component 
of this disconnect lies in those who are using BIM in 
the design and construction of buildings – boosted by 
the government mandate in 2016 enforcing the use 
of BIM level 2 in all public building – and BIM’s use in 
supporting structures throughout their lifecycle. This 
is where BIM’s uptake is lagging. The FM sector needs 
a better understanding of the technology behind 
BIM, and how it supports the needs of professionals 
involved far beyond the construction stage.

Fundamentally, BIM provides detailed insight 
into a building’s structure and content. This is 
accomplished in two parts:

1. 3D modelling technology that provides 
an e� ective CAD layout of a building’s look, 
characteristics and features. These designs provide 
a clear blueprint for those responsible for bringing 
the building to life, as well as assisting FMs in the 
space management of the assets.

2. Deep databases of information, presenting 
all professionals connected to a project with 
‘as-built’ asset data and details relevant to their 
continued operation and maintenance, such as 
product specifications and their expected lifespan, 
contained within clear, accessible graphical 
representations and COBie spreadsheets.

Both aspects of BIM technology are extremely 
useful in helping FMs with their various 
responsibilities. But the most important of the two 
in e� iciently maintaining and operating a building 
across its lifecycle are those valuable databases.

This data is at the heart of BIM’s seamless 
synergy with CAFM/IWMS systems. By transferring 
this reservoir of information on a building’s assets 
into these systems, FM teams receive a clear, 
organised picture of the layout and component 
parts of the facility for which they’re responsible. 
This means they can develop the most e� ective 
plan for maintenance and repairs, as well as 
quickly source replacements and retrofits in line 
with their specifications.

In short, BIM is critical in applying ‘so�  landings’ 
to buildings. By o� ering a clearer visualisation 
of the connections between assets and their 
specifications, the crossover of BIM with CAFM 
improves the transition from a structure’s 
construction or refurbishment to its continued 
operation. This helps FMs manage a building in a 
way that saves time, money and unnecessary e� ort.

As awareness and adoption of BIM slowly spreads, 
Jon Clark, Sales Manager at FSI, reiterates the 
bene  ts of what should be a fundamental FM tool

THE KEY TO 
THE FUTURE

How can delivery of a BIM Level 2 project create benefits for Facilities Managers?BIM IN FM
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FROM BIM TO CAFM
The transfer of data from the BIM model into a CAFM 
system is not complicated with the right support. It 
can be broken down to these four steps:

� Define asset management rules. This is where 
the CAFM system is configured to filter in only the 
relevant data from the BIM model to operate and 
maintain the building.

� Import and plan. The filtered data is imported 
into the CAFM system, and a plan is developed for 
tasks relating to each asset and area.

� Add, review and verify. Once the data is 
imported, this is reviewed to ensure nothing has 
been missed to support the management of the 
building.

� Maintain. The CAFM system automatically 
generates the maintenance schedule to support 
the operation of the building.

The process is examined in greater detail in 
our white paper, ‘Optimising BIM for facilities 
management’ (2). It’s important to note that 
the earlier FMs are engaged in this process, 
the greater the cost and time management 
benefits down the line. However, the 
powerful data contained in a BIM model 
can be retroactively applied if it was not 
considered in the formative stages.

Once this transfer is complete, the 
CAFM system will be teeming with data 
relevant to the operation of the building 
in question. And, in addition to supporting 
plans for maintenance and repairs, 
FMs can use this platform to track and 
analyse if assets are matching their expected 
performance or energy-e� iciency levels. This 
makes them more agile in spotting ine� iciencies 
and recommending improvements across the 
building’s lifecycle.

Furthermore, BIM o� ers a way to start 
bridging the gap between design and 
construction teams and FMs. A BIM model 
presents a single, collaborative, cloud-based 
space. This means everyone involved in the 
design, building and operation of the structure 
can o� er their professional insight at an early 
stage, so it can be run e� iciently, cost e� ectively 
and in as straightforward a fashion as possible.

BIM is the platform giving a stronger voice to 
FMs. Rather than having to make do with what 
has been presented to them on handover by the 
construction team, which may or may not be fit for 
purpose, BIM’s collaborative space empowers FM 
professionals to proactively influence the long-term 
future of their building.

THE IMPACT OF BIM
The benefits described above are just a snapshot of 
how BIM can support the work of FM professionals. 
We hope that opening the window into its 
technology and advantages will help break the 
knowledge barrier that is preventing many FMs from 

REFERENCE NOTES

(1) www.thenbs.com/knowledge/national-bim-report-2019

(2) www.fmj.co.uk/optimising-bim-for-facilities-management/

(3) www.bimplus.co.uk/news/bim-benefits-report-
government-could-save-400m-yea/

Overview of BIM Project Services O� ered by FSIBIM PROJECT SERVICES

reaping the benefits of BIM in their day-to-day work.
But that is not the only barrier standing in the way 

of universal BIM adoption. Another is the cost. The 
initial cost of BIM can be daunting for companies 
due to the lack of education and understanding 
of the savings this o� ers over time. Especially for 
smaller companies, not being clear on the long-term 
financial savings BIM delivers can make it appear 
a non-essential luxury rather than the way of all 
projects going forward. The NBS survey suggests 

that only 56 per cent of practices with 15 employees 
or fewer have adopted BIM, compared to 80 per 

cent of practices with more than 15 sta� .
It’s important that we continue to 

emphasise how BIM is not a perk exclusive 
to larger organisations. The technology can 
be scaled up or scaled down depending 
on the needs of the client. This flexibility 
means smaller firms don’t need to reach 
too deep to enjoy the e� iciency benefits 
the BIM process o� ers.
This perceived risk over investing in BIM 

can be abated by a greater demonstration of 
the return on this investment. Until recently, 

it has been di� icult to adequately quantify the 
cost savings presented by BIM. However, last year 

PwC developed a methodology to quantify the 
financial benefits of BIM level 2 (3). Its analysis 

of an o� ice refurbishment in Victoria Street, 
London, revealed that BIM-enabled savings 
equated to £676,907. Of this, £492,669 was for 
the building’s expected operation over 12 years 
– that’s nearly 73 per cent of the overall savings 

BIM provided attached to the management and 
maintenance of the building. 
It’s crucial that we as an industry continue to 

highlight examples like this going forward to keep 
tearing down the barriers preventing BIM adoption 
by FMs. The industry needs to recognise that 
improving the cost-e� ectiveness of a building’s 
entire lifecycle (20-30 years) greatly outweighs the 
design and construction stage (five to 10 years). 
And for this, BIM is a fundamental tool.

By off ering a clearer 
visualisation of the connections 

between assets and their 
speci  cations, the crossover of BIM 
with CAFM improves the transition 
from a structure’s construction or 

refurbishment to its continued 
operation.”

http://www.thenbs.com/knowledge/national-bim-report-2019
http://www.fmj.co.uk/optimising-bim-for-facilities-management/
http://www.bimplus.co.uk/news/bim-benefits-report-government-could-save-400m-yea/
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The value of building information modelling 
(BIM) to those in the built environment has 

been growing as more and more businesses have 
begun to appreciate the value that it can add. 
This has been driven, in no small part, by the UK 
government’s stipulation that all public procured 
buildings must embrace BIM level 2 in order 
to meet the government’s targets of reducing 
project delivery times, imported materials, 
project costs and greenhouse gas emissions by 
50 per cent.

One of the greatest challenges facing the built 
environment is the trend towards collaboration. 
This has increased the number and range of 
stakeholders potentially involved in a project, from 
designers and consultancies to contractors. Making 
sure that everyone is on the same page is critical to 
ensuring the smooth delivery of a contract to a high 
level of quality. 

This is something that BIM is well placed 
to address. The introduction of BIM into the 
construction and design process requires consultants 
and contractors alike to coordinate their activities, 
placing the onus on everyone to work together to 
ensure designs are translated smoothly into reality. 
Moreover, use of BIM ensures everyone is working 
with one single source of truth. 

When working with traditional drawings, one of 
the disadvantages is that it’s di� icult to map out 
every stage of the project. By using 5D BIM practices, 
engineers are able to enrich the model with every 
key component required at each stage of the project. 
This level of detail allows for a degree of pricing 
accuracy that cannot be achieved otherwise. This in 
turn allows businesses to be more competitive when 
competing for contracts.

BIM has been valuable in larger projects because of 
the amount of data that needs to be shared between 
the relatively high number of stakeholders involved, 
and the need to coordinate the di� erent packages in 
use. Once a project team is experienced in applying 
BIM to a large-scale project, it’s only natural to use 
the methodology on smaller contracts, where a smart 
design would also be beneficial and create value.

BENEFITS FOR ALL
BIM technology is helping to create 
greater e� iciencies. For example, 
so� ware such as Revit allows the 
automation or semi-automation of 
activities such as quantity take-
o� s, which saves time and ensures 
consistency across projects. The 
e� iciencies and cost savings enabled 
by BIM could benefit all contracts, 
regardless of size.

BIM can create value for even the 
smallest jobs, right down to moving 
a doorway. For a job this small, 
using BIM may seem like overkill, 
but it a� ords a level of accuracy that 
helps avoid errors. This accuracy 
translates into speed and certainty. 

There is no risk that the new doorway position 
will unexpectedly interfere with other services 
in the building, because the BIM model will have 
flagged it up. The process of pricing the job can be 
expedited because the estimator can see exactly 
what materials are needed. As a result, the work 
can be delivered within the expected timeframe and 
cost, without delays or complications, freeing up the 
engineers to work on other projects.

Clients, too, are increasingly aware that BIM can 
be beneficial for their projects, regardless of size or 
value. It’s not just about government targets – once 
customers have seen the information they can get 
from the BIM process, and the value to them, it’s 
only natural they want BIM to be used. 

BIM can also deliver exceptional value for projects 
on sites that are sensitive or occupied. Use of the 
technology can be crucial in maintaining safe, 
continued use of the facility while the works are 
under way, as well as facilitating prefabrication. This 
mitigates the need for shutdowns while engineering 
work is ongoing.

For example, SPIE recently undertook to replace 
systems critical to the running of the School of Life 
Sciences at the University of Dundee. The plant that 
needed replacing was located within the roo� op 
plant room of a seven-storey building, facing the 
team with a significant engineering and logistical 
challenge. Through the use of 5D BIM practices, the 
engineers were able to plan each phase of the works 
from start to finish, demonstrating to the client how 
downtime would be kept to a minimum while also 
ensuring workers on site would be safe.

It is critical for the built environment to continue 
to adopt and innovate with BIM, from complying 
fully with level 2 practices and then moving up to 
level 3. To consider BIM as simply a design function 
is to miss the point. Not only does the technology 
promote and enable collaboration and coordination 
of contractors and resources in a live environment, 
it allows construction and facilities businesses to 
be more competitive. By streamlining the design 
process, projects can proceed with speed and 
accuracy.

Gregory Allouis, 
Strategic Solutions 
Director at SPIE 
UK, argues that 
the benefi ts of BIM 
apply to all projects in the built 
environment, large and small

EVERYONE 
WINS



Are you a qualified Facilities Manager with a proven track record of running builders and contractors, 
with demonstrable technical knowledge of building services and changes in legislation?

Based at our Estates office near Thatcham (you must live or be willing to relocate to within a 40-mile radius 
of this location), but with regular travel across our Thames Valley and wider South East operating area, 
your responsibilities will include:

• Managing the overall services provided within the Company’s facilities
• Using best business practices, knowledge and experience to manage and reduce operational costs
• Managing ad-hoc building maintenance 
• Tracking building upkeep, and planning and scheduling improvements and maintenance
• Responding to emergency situations or other urgent issues/repairs
• Ensuring that site facilities are well-maintained
• Ensuring that facilities meet government regulations and environmental, health and safety standards
• Drafting reports and making written recommendations
• Carrying out tendering of servicing work

What are the working hours?
Your core hours are Mon-Fri 9am-5.30pm (37.5 hours per week) 

but flexibility is required to cover the needs of the job and contractors

What are the benefits & perks? 
You'll receive a competitive salary, company car 

(a full UK driving licence is essential) and attractive benefits

Facilities Manager Vacancy

grundon.com/careers
hr@grundon.com
01491 827 797

www.thedarcygroup.co.uk01732 762338

Firewater Pollution 
Control Valve

Can you contain firewater within 
your site drain network?
Can you isolate drains at times of 
high risk?
Can your system be automated?
Can you seal your site drain system 
in seconds?

Instant drain 
isolation  

Use to contain 
firewater runo� 

Automated or 
manual operation

Retain pollutants 
and spills on site

Contain firewater within site drainage system

mailto:hr@grundon.com
http://www.thedarcygroup.co.uk
mailto:sales@lookcustom.co.uk
http://www.lookcustom.co.uk
http://www.grundon.com/careers
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The FM services market has seen a number 
of key players have their challenges over 

the past couple of years, resulting in a fall in 
confidence and trust in the very concept of 
outsourcing. EMCOR UK, however, has reported 
an impressive 21 per cent revenue growth year-
on-year and a 16 per cent increase in operating 
profit with a healthy order book. 

CEO Keith Chanter believes the company’s 
position of value over price has been the key to 
this success, enabling it to outperform many of its 
peers in the sector. It has not happened overnight 
– it’s been a gradual process since Chanter took up 
the CEO role from an accountancy background 12 
years ago. It was, he recalls, an opportune moment 
to apply those skills.

“When I joined EMCOR UK it was a company that 
was spread across many divisions, including M&E. 
Underneath the bedrock of EMCOR UK is Drake & 
Scull, and most of their history was installing and 
maintaining M&E into buildings around the world – 
which a� orded some very poor margins and some 
big losses.

“In 2007, when I joined, part of my agenda was 
to assess where that company was going from 
a financial point of view, and it was in pretty 
desperate straits. In 2008 the programme of 

Keith Chanter, CEO of EMCOR UK, explains to Sara Bean why a slow 
and steady strategy of organic growth has reaped healthy results for the 
facilities services company 

WORKING 
STRATEGY
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change really started and we progressively 
started to reduce our exposure to the 
installation marketplace – which is a di� icult 
market if you don’t invest in design and 
prefabrication capabilities.” 

By 2013, when the firm decided to exit that 
marketplace, there was, admits Chanter, a 
real danger of throwing away all the core 
technical skills that the facilities market 
requires. But the firm opted instead to 
restructure in order to lay the foundations 
for its integrated FM business. 

Says Chanter: “We went through some 
years of restructuring, managing within 
our own cash reserves, but as we sit today 
we remain profitable within a challenging 
environment, with £30 million-plus cash 
on the balance sheet, which for us is a large 
amount. We also have a very supportive 
parent in the background [US parent 
company EMCOR Group Inc, a Fortune 
500 company, which has estimated 2019 
revenues of $8.8-$8.9 billion].”

EMCOR UK’s rebirth has its roots in the 
downturn of the mid-noughties which still, 
argues Chanter, impacts the FM services 
market today. “During the 2008-9 period,” 
he says, “people went for the lowest cost 
provider – so when those renewals came 
back into the marketplace in 2013-14, 
there were a number of really dissatisfied 
customers. They’d gone into those contracts 
based on costs, and were unable to get what 
they really wanted in terms of services.

“We didn’t lower our standards or 
trade on a cost-only base, so instead of 
lowering costs we focused on developing a 
collaborative business relationship model 
and embedding it into our DNA in order to 
deliver value.”

TRAINING AND DEVELOPMENT 
A key part of the strategy, he explains, was 
that earlier investment in people. “We rely 
primarily on our own internal workforce, 
who are enabled with the best technology, 
training and skills, which means we can 
o� er a very developed career path that 
can take you from apprentice to the board. 
As well as developing key individuals 
into management positions, we’ve got a 
programme of operational courses which 
range from how to manage asbestos to 
managing people. These, of course, will 
include electrical and mechanical skills, but 
a growing piece is all around social skills.”

He continues: “We must recognise that our 
industry is not typically populated by white-
collar workers, so we must give them the 
opportunity to progress professionally. In 
order to encourage personal development 
and growth, we provide them with relevant 
training that will allow them to develop 
their skills and prosper. 

“Our agenda is to retain talent and give 
them the opportunity to grow within 
their function. The social agenda is here 
to stay, and it’s one where we can make a 
di� erence as an industry leader. We’ve got 
a clear training pathway which shows how 
you can progress all the way through – for 
instance, a cleaning supervisor who has 
become a manager.” 

Chanter believes strongly that this 
philosophy translates almost directly 
to how clients view their suppliers, and 
how they rate the quality of the people 
who come and deliver the services once a 
contract is signed. “My own value system 
tells me everyone is equal and the 
person who can influence a 
transaction can o� en be a 
receptionist. 

“The reason I say 
this is that you can 
send in highly 
e� icient business 
development 
people with the 
operational sta�  
to do the pitch. 
But if the customer 
wants to test it, they 
might go to one of our 
customer sites – and the 
first people they see are 
our receptionists and security 
people who show them through. 
This is why FM should be all about 
fairness, inclusion and respect, and we try 
and champion that among all our people.”

Wellbeing goes hand in hand with 
people development, for, as Chanter 
acknowledges, an organisation may 
provide a fantastic building but a poor 
company culture can result in disengaged 
and unproductive people. The firm took 

the view that it needed to bring health, 
safety and wellbeing together more 
formally, so it appointed a director of 
health, safety and wellbeing. The appointee, 
Jonathan Gawthrop, has an MSc in 
behaviour change (health and wellbeing).

As Chanter explains: “From getting 
the basics right by ensuring safety and 
preventing accidents, the next stage is 
embedding a behavioural health, safety 
and wellbeing (HSW) culture. You can’t 
do that in a company unless you’ve an 
HSW programme that is consistent, from 
safety procedures and behaviours that are 
instinctively carried out to understanding, 
and supporting, a colleague’s physical 

and mental wellbeing – which is why 
we decided to bring all these facets 

together.”

SUSTAINABILITY
EMCOR UK has also been 
notably involved in the 
sustainability agenda, 
becoming the first facilities 
management provider 

to achieve conformity to 
ISO 50001:2018 (energy 

management), ISO 140001 
(environmental management) and 

ISO 20400 (sustainable procurement). 
It is also one of the founding partners 

of the Supply Chain Sustainability School, 
formed to bring a collaborative industry 
approach to developing sustainability 
competence in the supply chain. 

Alison Bettany, Strategic Supply Chain 
Manager at EMCOR UK, chairs the Facilities 
Management Leadership Group, which aims 
to develop a more responsive FM sector. 
Encouragingly, the recent findings of the 
school’s second impact survey revealed that 

From getting the basics right 
by ensuring safety and 

preventing accidents, the next 
stage is embedding a behavioural 

health, safety and wellbeing 
(HSW) culture.”



   AUGUST 201936

FOCUS      INTERVIEW

the leadership, learning and support provided 
by the school is clearly and consistently 
credited with having a significant positive 
influence on the sector.

A recent topic on the school’s agenda was 
how FM providers are addressing the issue of 
single-use plastics. With customers already 
asking about this, EMCOR UK decided to invest 
in a training module to tackle the issue. This 
culminated in the launch of a free e-learning 
module focused on sustainable use and the 
management of plastics in businesses across 
the UK. It is open to individuals and corporates 
via the Supply Chain Sustainability School 
website and covers the whole spectrum of 
plastic use in a typical business – what its 
properties are and the most common wastages.

According to Chanter, launching this free 
service into the sector is “the right thing to 
do”. “We’ve all had negative reactions to some 
of the mis-selling in this industry and outside 
it, and alongside this, the social agenda has 
become more important. You might need to 
generate profit for shareholders, but you should 
do so in balance. This is why a number of the 
programmes we’re involved in are geared 
towards moving forward on the societal and 
business platform. 

“I also think there is a real business benefit, 
and it fits with our collaboration values, which 
is of a consistent, open, transparent message 
of being a responsible business that is keen to 
do the right thing, but also be e� icient and add 
value to your organisation.”

DIGITAL FUTURE
The impact of technology on FM services is 
something which preoccupies the sector, 
and has resulted in a spike in mergers and 
acquisitions (M&A) activity over the past few 
years. According to business advisors BDO 

there is a race among FM operators to equip 
themselves with the technology required to 
remain competitive, which will continue to 
spur M&A activity.

EMCOR UK, according to Chanter, is doing 
things di� erently by utilising most of its 
technological development in-house. “As 
long as an IoT sensor is accurate it will 
take measurements, but we’re much more 
interested in getting the insights that it 
brings. What is the data science we can 
bring to this? You need to do that in the 
context of what is the organisation actually 
trying to achieve? 

“For instance, you can have an asset which 
is creating well-ventilated o� ices, and the 
sensors you attach and the data it produces 
will be di� erent from the insights you’d 

need for a data centre. Creating a sensor 
and throwing it in is one thing, but the real 
advantage is in choosing the right sensors 
to examine the critical business process that 
can give you that information. We share all 
of our data with clients via an open portal 
that they can access from anywhere. In 
essence, this provides a tra� ic light system to 
say that one is working well, one may need 
maintenance, and so on.”

Chanter was coy when asked if the rumour 
mill was correct and the firm is actively 
exploring the concept of introducing an 
Uber-style model to its delivery services. “It 
would be a company like us which would 
look at something like that,” he concedes. 

He is proud that the firm has its own in-
house tech people to explore these kinds 
of innovations, arguing that by utilising the 
“DNA of electrical and engineering expertise” 
within the company, it has all of the in-house 
data science it needs. 

This means that for the future, a spate 
of M&A activity to keep up with the FM 
digital drive is not on the table. “It’s a 
positive spiral if you continue to invest and 
a negative spiral if you try and outsource 
bits of your expertise,” he asserts. “We’ve 
been so successful in organic growth I’m not 
convinced that acquiring is important, unless 
for a very niche competency. 

“And I don’t see us buying another FM 
operator, as it may contaminate the brand. 
Being big isn’t as important as being best, 
so we’ll continue to concentrate on organic 
growth. Our pipeline is looking extremely 
strong, and although with growth there 
may be some challenges, we are continuing 
our investment in people. That is critical, 
alongside continuing to drive up investment 
in IT and digital tech.”



Providing specialist services for...
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WINTER STARTS IN THE SUMMER…

With over 20 years’ experience providing 
winter maintenance solutions across the UK, 
partnering with De-ice means you are 
in safe hands. Focusing on 
winter is all we do - year round.

0345 241 3020 
www.de-ice.co.uk
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They say that curiosity killed the 
cat, but in health and safety it’s the 

absence of curiosity that’s dangerous. The 
easy thing to do when lagging indicators 
(like AFRs) tell you what you want is to 
accept that it’s a direct result of your 
e� orts and sit back, basking in the glow 
of your success. It’s a truism when people 
say that just because something hasn’t 
happened, doesn’t mean that it won’t; 365 
days since the last lost time injury (LTI) 
doesn’t mean 365 days until the next one.

It was this spirit of questioning that led 

VINCI Construction UK and VINCI Facilities to 
challenge the business to think again about 
how it leverages human behaviour to deliver 
excellence in health and safety. The previous 
approach was very much focused on safety 
for our people on the front line, and while its 
core message to ‘stop, intervene and report’ 
was sound, it fell short of the needs of the 
business as it is today. 

This led to the development of a new 
programme called Think Again. It’s a 
positive message focused around the 
theme of success through interdependence, 
recognising that when things go wrong, it’s 
rarely just because of the behaviour of the 
injured person – their supervisors, managers 
and leaders play a fundamental role too. 
Leadership and management commitment 
is a key factor in setting context, which is 
crucial in informing people’s behavioural 
choices (see Health and Safety Guidance 48 – 
Reducing error and influencing behaviour). 

Analysis of successful outcomes, such as 
contracts achieving injury-free milestones, 
usually shows that ‘the force is strong’ 
throughout the business, from top to bottom 
and back up again where everyone knows 
what they’re responsible for and does it. 
Equally, when things do go wrong, it’s o� en 

Health and safety is crucially important for any business. 
Gary Carvell, HSEQ Director at VINCI, explains why the 
business ditched a tried and tested approach just when 
it was achieving its best results in years

the case that poor choices were made at all 
levels, with each actor’s choices having an 
impact on those around them.

The concept at the heart of Think Again 
was simple: be clear about our expectations 
so we can be accountable to each other. The 
starting point was to define the essential 
behaviours expected from everyone, 
regardless of seniority or where they worked 
(contract or HQ):

� Be aware of the hazards and risks involved 
in your work

� Always follow the rules and work safely

� Stop and speak up if you can’t do the job 
safely

� Intervene to stop others from getting hurt

� Share personal experience and knowledge

� Report all injuries, concerns and CCPIs.

Recognising the importance of 
interdependence and context, we then 
looked at what we expect from our managers 
and supervisors:

� Demonstrate compliance is always 
expected

� Ensure production does not override 
health and safety

� Be visible and engaging so people see 
you’re committed

� Praise team members that intervene and 
stop unsafe acts

� Deal firmly and fairly with poor 
performance

� Make sure lessons are shared and learning 
is applied.

THINK AGAIN
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And from our leaders:

� Champion health and safety as a personal 
value

� Encourage your teams to do the same or 
better

� Promote accountability for safe and 
unsafe behaviour at all levels

� Be visible – get involved in health and 
safety

� Provide adequate support and resources 
for health and safety

� Keep everyone focused on proactively 
reducing risk exposure.

With clear expectations and a willingness to 
challenge each other, regardless of seniority, 
we maximise the chances of everyone going 
home safe and well. It’s like a well-oiled 
machine with moving, interdependent parts. 
It only takes one person, anywhere in the 
machine, to make the wrong choice or do the 
wrong thing for the machine to fail. That’s 
when people get hurt.     

Implementation started with the 
leadership team and has now moved to 
the key influencers in the business – our 
managers and supervisors. As part of 
this process, each leader, manager and 
supervisor is required to undertake a 
self-appraisal of the extent to which they 
demonstrate the required behaviours 
today, and set themselves a personal action 
plan to close any gaps. This requires our 
people to start by shining a light on their 
own behaviour and to hold themselves 
accountable for their own improvement.

In addition, everyone who joins the 
business will receive a new Think Again 
induction to ensure they’re clear on our 
expectations, and what they can expect 

from others. Through the process, we are 
including our supply chain partners who are 
also crucial to the success of the programme.

To support this new way of thinking, we 
have also developed a suite of posters to 
act as conversation starters, each designed 
to challenge perceptions for specific issues 
(asbestos, live working, mental health and 
PPE). It all adds up to a di� erent approach, 
one that the business is embracing.

HOW DOES THIS WORK IN FM?
FM is a broad church. The wider team of 
frontline people can be cleaning, guarding, 
cooking and delivering mail – so�  services 
which are alien in the construction world, as 
they follow long a� er the job is done. Much 
more recognisable for those in construction 
would be the hard services such as electrical 
and mechanical work, although in FM it’s 
usually, but not always, more maintenance 
than installation.

Another big di� erence between FM 
and construction comes from the o� en 
peripatetic, even nomadic delivery model, 
with lone working being common – a cleaner 
here, a mobile technician there, o� en spread 
across significant geographies. Unlike many 
construction workers, frontline people in FM 
are usually working in public areas, o� en on 
customers’ own premises, as with the Canal 
Rivers Trust and The Royal Parks.

Recognising these di� erences presented 
VINCI with the challenge of making the 
programme as impactful in an FM contract 
as it would be on a large construction site or 
complex civil engineering project. The result 
was a programme with a ‘core’ that could be 
adopted and adapted in each of our business 
divisions.

A fundamental enabler to the 

implementation of Think Again into VINCI 
Facilities was the commitment of the MD, 
Tony Raikes, and those directly reporting 
to him, demonstrated through the visible 
adoption of the essential behaviours for 
leaders. This was followed by a nationwide 
programme of training sessions, delivered 
in-house, for up to 1,000 managers and 
supervisors.

It’s o� en said that timing is everything, and 
the decision to coincide the rollout of Think 
Again with the launch of a new suite of health 
and safety standards, designed specifically 
for and by our facilities management 
business, was certainly a conscious 
decision. This has created an exciting 
working environment where behaviours 
and standards are being leveraged to drive 
further improvements in health and safety 
under the direct control and influence of the 
facilities business, not the corporate centre.

This approach has resulted in some specific 
tactical focus, such as physical and mental 
health, lone working, managing asbestos, 
legionella and contractor management. The 
Think Again programme recognises that risk 
is best managed by those who are planning, 
managing and monitoring work, not faceless 
bureaucrats at corporate HQ.

We pride ourselves on being trusted 
partners for our customers. Think Again 
extends this principle to the interdependence 
that exists between our leaders, managers, 
supervisors and frontline people. We all 
need to be able to trust those around us to 
make the right decisions, and be ready to be 
accountable for our own health and safety. 
Successful facilities management is always 
a team e� ort. Think Again harnesses this 
energy to help us all deliver excellence in 
health and safety, together.
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Consumers are becoming much more eco-conscious, and are now making 
decisions based on this attitude right down to their eating habits. It 

is now taken as a given that vegan and vegetarian options are available to 
customers no matter where they choose to eat so it goes without saying 
that plant-based options are expected in workplace restaurants too. As 
people become more conscious of the environment, a diet that is not only 
nutritious but sustainable too will become more and more appealing to the 
wider market. In the same way you would consider energy consumption 
and recycling policies, workplaces must think about how they can 
o� er a menu for their employees that is both exciting and 
sustainable.

THE RISE OF PLANT-BASED DIETS
Vegetarian and vegan diets on the whole are steadily rising 
in popularity, and customers are able to buy a range of 
exciting plant-based dishes wherever they choose to 
dine. In the workplace, vegetarian dishes can go beyond 
the usual cheese sandwiches and baked potatoes and 
instead take advantage of o� ering exciting plant-based 
meals to encourage workers to leave their desks for lunch.

Dishes inspired by other countries can lend themselves 
well to vegan or vegetarian adaptations, for example Korean, 
Lebanese, and Moroccan flavours are really catching the eyes of 
our customers at the moment. People are opting for more unusual 
ingredients too, with new products such as tempeh, seitan, and jackfruit becoming 
popular meat substitutes with both vegetarian and meat-eaters alike. With this in 
mind, the team at Olive Catering Services are rotating unique flavours and di� erent 
textures within our menus to prevent customers getting bored of the same o� ering 
day a� er day.

From a workplace caterer’s perspective, Asian food can be a valuable asset to any 
plant-based menu. While there are certain specialist ingredients which can cost a 

bit more, on the whole 
dishes like stir fries are 
cost-e� ective to produce, 
o� ering really tasty dishes 
which lend themselves well to 
vegetarian ingredients and can be 
subsidised by the workplace so employees 
can enjoy healthy food at a good price. 

CONSIDER NUTRITION
It’s vital that when considering a sustainable menu, all aspects of nutrition are 
included within a range of dishes. The best advice to take when choosing a 
workplace caterer would be to make sure that the menus on o� er are providing all 
the nutritional requirements needed. This can only be achieved by using a variety 
of fruit, vegetables, nut seeds, pulses, and grains within meals.

Olive recently teamed up with commercial TV network, ITV, and Veg 
Power, an initiative from The Food Foundation, to support its 

campaign to get people eating more veg. This was a great 
example of how workplaces can o� er exciting but nutritional 

meals as we hosted veg pop-up stands and fresh juice 
bars in each of the ITV sta�  restaurants to give employees 
samples of fresh vegetables and recipe inspiration. 
Olive’s Food Innovation team also created bespoke 
menus for the campaign that featured the designated 
vegetable of the week served up in a unique way. 

A balanced, nutritional diet will promote health and 
wellbeing, ensuring employees are having healthy meals 

rather than visiting a burger van for chips during their lunch 
break. A healthy meal will also make people feel full quicker and 

sustain their energy for a longer period of time which results in a 
better workforce that are more focused. 

USE LOCALLY-SOURCED PRODUCE
Using local produce in their dining room is another great way for workplaces 
to ensure that they provide a truly sustainable food service. Here at Olive, we 
champion the use of seasonal produce and making meals from scratch to ensure 
our customers are getting the freshest ingredients that not only taste amazing but 
o� er great nutritional benefits too. Using fresh and seasonal ingredients that clean 
eating promotes can help caterers create much more interesting meals that will 
catch the attention of those looking for an alternative to meat.

Buying locally naturally encourages caterers to use seasonal fruits and 
vegetables. Seasonal produce is packed full of nutrients and flavours thanks to it 
growing within its natural season and not forced to grow in manmade conditions. 
They are also free from synthetic preservatives as they do not need to be 
transported as far, so have no need to be preserved for a long period of time. From 
a green point of view, using locally sourced food ingredients helps reduce carbon 
emissions as it uses less “food miles” – which refers to the distance the food has 
travelled – and therefore less fuel is used for transporting the produce to where it 
needs to be.

From a culinary aspect, a sustainable menu is all about o� ering variety so people 
want to try a vegetarian or vegan dish, and not feel like they are missing out on 
any nutritional value. By adopting a sustainable catering option for the workplace, 
managers can ensure their employees’ wellbeing is maintained with healthy, plant-
based meal options and cater to vegetarian and vegan sta�  with new menus. 

Jacqui Mee, Operations Manager at Olive Catering 
Services discusses the trend in sustainable menus, 
vegetarian and vegan diets, and how workplaces can 
ensure employees have exciting dishes with high nutrition

NOURISHING 
NUTRITION

Using local produce in 
their dining room is another 
great way for workplaces 

to ensure that they provide 
a truly sustainable 

food service.”
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THE NEW PROTECWORK 
PROTECTIVE CLOTHING 
FROM SNICKERS 
WORKWEAR   
Fully accredited, advanced Protective Wear for heat and flame, electrostatic 
and chemical risk environments from the UK’s leading workwear innovator.

ProtecWork is a new collection of protective working clothes and accessories 
from Snickers Workwear, which has developed out of over 40 years leading the 
workwear industry - and through close consultation with users and employers in 
the railway and energy sectors around Europe.

The market-leading risk-protection properties of the clothing are integral 
components of the extensive range of Base-, Mid- and Top-Layer garments for men 
and women that combine well with the Snickers Workwear hallmarks of best-in-
class durability, comfort, ergonomics and fit.

Fully accredited as appropriate to a variety of risk and weather conditions such 
as heat and flame, electrostatic, chemical and bad weather working environments, 
all the garments are manufactured from tailor-made fabrics designed to respond to 
the demands and risk factors of the conditions in which they’re worn.

So with over 60 di� erent garments and accessories to choose from, you can make 
sure you get the right protection, visibility, flexibility, comfort and durability. Check 
out the new Snickers ProtecWork range to fit your workday and wellbeing on site.

�  www.snickersworkwear.co.uk             �  01484 854788

VIEGA LAUNCHES NEW INDUSTRY SECTOR BROCHURE 
Viega has launched a new industrial sector 
brochure detailing its product solutions for a 
range of specialist applications. This clear and 
concise guide provides an overview of Viega 
piping and press connection technology and 
how it can help meet the specific requirements 
of industrial, manufacturing and engineering 
environments. 

Within the brochure customers will find 
information on Viega’s innovative and market 
leading Megapress system. The first press 
connection solution developed for use on thick-
walled steel tube, Megapress provides a clean, safe 
and simple alternative to threading or welding 
tube and delivers as much as an 80% time saving 
on larger diameter tubes.

The new brochure also contains an outline of 
the products and systems ideal for potable water 
applications, such as the Sanpress Inox press 
connections, the Easytop sampling valve and the 
Viega Hygiene+ flush system.

The Viega range includes products that meet 
the specific requirements of certain industrial and 
manufacturing processes. This includes the LF or 
Labs Free variants that contain no materials such 
as silicones that would contaminate sensitive 
processes – such as paint spraying in automotive 

manufacturing where even trace amounts 
of silicone can a� ect the finish. The sector 
brochure also includes information on the 
systems from across the range that are suitable 
for technical and fuel gases as well as products 
designed for high temperature applications 
such as energy and district heating systems. 
To help installers and specifiers select the 
correct solution, the brochure contains easy 
to read cross reference tables.

Also featured in the new brochure is details 
on Viega’s SC-Contur technology, which is 
included in a vast number of products within 
the press connection range. SC-Contur 
provides a reliable method for identifying 
inadvertently unpressed connections to 
prevent costly remedial work a� er the project 
is completed by delivering a 100% positive 
leak during dry or wet leakage testing.

Through the use of a small number of 
di� erent press jaws and adapter rings, 
alongside the Pressgun booster force 
amplifier, the same tool can be used to install 
all Viega press connections. In the brochure 
customers will find a full description of the 
Viega Pressgun options available to suit 
their needs.

�  www.viega.co.uk       �  https://bit.ly/2Xpmih9

http://www.snickersworkwear.co.uk
http://www.viega.co.uk
https://bit.ly/2Xpmih9
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LOOKING FOR SOMETHING THAT WILL CLEAN
HANDS, SURFACES AND IS ECO FRIENDLY TOO?   
The Mini wet wipe dispenser is the perfect 
solution for fast, e� ective, portable cleaning.
Addgards have launched the new mini wet 
wipes dispenser which can hold up to 500 
biodegradable wipes. The dispenser can be wall 
mounted or portable, giving you the flexibility to 
bring it wherever it’s needed. The mini dispenser 
comes in a wide range of colours and finishes and 
can be branded with your company’s logo too.
   Addgards provide the biodegradable wet wipes 
for the dispenser, which are made from 100% plant 
based viscose material from a renewable source 
making them both kind to the environment but 
tough on the various germs and bacteria found on 
hands, surfaces and equipment. 
If a sanitary station is required, the Wet Wipe 
Station with integrated bin is your one stop shop for 
cleaning. Housing and dispensing 1000 wet wipes, 
the wet wipe station will keep the wipes moist 
and has a handy integrated bin for quick and easy 
disposal of wipes a� er cleaning. Available in a wide 
range of colours and finishes to match your brand, 
you’re sure to find the perfect station for you.

�  www.addgards.com             �  sales@addgards.com

CHANGE IS IN THE AIR WITH RADIANA LAUNCH            
New intelligent climate control product launches 
at Canary Wharf apartments. 

Change was in the air at the launch of Radiana - a 
revolutionary new climate control product which 
responds to factors such as body heat, to create the 
perfect indoor environment.

The launch was held at the prestigious Pan 
Peninsula apartments at Canary Wharf where the 

Radiana team has been commissioned to install the 
modular plasterboard ceiling panel system in six 
penthouse apartments. 

Aimed at architects, specifiers and developers, the 
launch saw Radiana pitched as the hidden indoor 

climate control system which combines design, 
product, controls and a� er-sales support. It also 
presented its challenge against the specification of 
other air cooling systems in residential, commercial 
and leisure space, by positioning itself as a 
healthier, more environmentally-friendly and cost-
e� ective alternative to traditional air conditioning.

Radiana Pre Contracts Director, Sheldon Cooper, 
introduced the system: “For decades we’ve relied 
on air conditioning to cool our buildings and while 
some have challenged this, to date no one has 
really provided an alternative which packages an 
entire system. Radiana changes that. It doesn’t 
dehydrate rooms, it doesn’t move air around 
circulating germs and it has lower running costs 
than air conditioning. It also provides a consistent 
temperature right across a room, maintaining this 
within a negotiable +/-0.5oC.”

With launch attendees able to experience 
the perfect environment of the Pan Pensinula 
apartment, see a cutaway section of a Radiana 
panel and examine the neatly stowed-away heat 
pump system, Radiana Pre Contracts Manager Ben 
Rowells, explained its operation: “Radiant cooling 
is a technology used to cool buildings based on 
heat absorption through cold surfaces. Hot always 

travels to cold, so Radiana ceiling panels are made 
cooler than the rest of the room. When activated 
via the app, cool water passes through the pipes in 
the Radiana ceiling panels and absorbs heat from 
the room. This warmer water is then fed in to a heat 
pump, chilled and then channelled back around the 
ceiling until the desired temperature is reached.”

Radiana can be directly fitted to a ceiling frame 
and no specialist certification is required for 
its installation. Radiana provides a full design, 
specification and a� er-sales service to ensure 
the system is fully understood, installed and 
maintained.

�  www.radiana.co.uk             �  01707 649 922             �  enquiries@radiana.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.addgards.com
mailto:sales@addgards.com
http://www.radiana.co.uk
mailto:enquiries@radiana.co.uk
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STRESS FREE, HASSLE FREE, ADHESIVE FREE: 
FAST FIT WITH FORBO 
Forbo Flooring Systems’ has launched a new 
product collection, Fast Fit, which encompasses 
a range of its adhesive free flooring solutions, 
all developed to reduce downtime by up to four 
days, based on a 100m2 installation. 

The new Fast Fit collection consists of 
Forbo’s genuinely loose lay solutions, including 
its entrance flooring system Coral Click, its 
luxury vinyl tile collections Allura Puzzle, Allura 
Click and Allura Colour Plus, as well as its vinyl 
sheet range Modul’up. Each range has been 
chosen carefully based on its application, 
to ensure Fast Fit o� ers an array of products 
that are fit for purpose, when it comes to 
refurbishing an interior. 

As all of the products within the Fast Fit 
collection require no adhesive, there is less dust 
and mess during the installation and end users 
will not be exposed to aromatics and VOCs 
usually associated with adhesives. What’s more, 
the floor is ready for use immediately a� er 
installation. 

Fast Fit products are easy to remove and 
recycle at the end of their life as no adhesive 
residue is le�  on the back of the material, and 
the subfloor is le�  clean and sound ready for a repeat installation.  

� www.forbo-flooring.co.uk/fastfit

� 01773 744 121

MAKITA ADDS TWO NEW VACUUM CLEANERS 
TO ITS DUST CONTROL RANGE  
The latest additions to 
Makita’s cordless range of 
vacuum cleaners, the 18V 
Brushless Vacuum Cleaner 
LXT (DVC750LZ) and 12Vmax 
Vacuum Cleaner (CL121D), 
are ideal for a wide range 
of applications – from 
commercial cleaning, to 
domestic properties and 
vehicle interiors. 

Cordless vacuum cleaners 
are becoming an increasingly popular choice, as they o� er improved usability 
and health and safety. By utilising Makita’s Li-ion battery technology, the 18v 
(LXT) DVC750LZ and the 12v-Max (CXT) CL121D also o� er extended run times - 
and fast battery charging – meaning productivity is also increased. 

Benefiting from Makita’s variable suction control the DVC750LZ is suitable for 
both wet and dry use. The DVC750LZ is compact in size and includes a foldable 
handle and flexible hose, with on-tool storage, for ease of use. The vacuum can 
also be used with a range of accessories – including various nozzles, suction 
tubes and a shoulder strap - depending on the task. 

Makita has also launched two options for its new CTX 12v-Max Vacuum – 
CL121DZ (body only machine if users already own batteries and a charger) or the 
CL121DWA (supplied with a battery and charger). The CTX 12v-Max Vacuum is a 
compact and light-weight vacuum suitable for domestic use and for use in tight, 
hard to reach places such as vehicle interiors.

� www.makitauk.com

IDEXX LEGIOLERT RECEIVES NF VALIDATION CERTIFICATION 
BY AFNOR FOR LEGIONELLA PNEUMOPHILA TESTING
IDEXX, the global experts in water microbiology, 
has announced that the Legiolert® test, used for 
the rapid, confirmed enumeration of Legionella 
pneumophila in hot and cold sanitary water and 
cooling tower water, has been granted the NF 
Validation by AFNOR Certification, under the 
reference NF IDX 33/06 – 06/19.  

The AFNOR Certification follows a study that was 
carried by independent expert laboratories. The 
performance of the Legiolert method was judged 
equivalent to the performance of standard EN ISO 
11731, used worldwide and NF T90-431, used in 
France. The trial results involving 14 laboratories 
showed good reproducibility of the method and 
data from the study was then scrutinised by an 
expert committee made up of stakeholders from 
regulatory authorities, users from public, private 
and industrial laboratories, and manufacturers. 

The IDEXX Legiolert test is a rapid method for 
the detection of Legionella pneumophila, the 
primary causative agent of Legionnaires’ disease. 
It was launched in Europe in 2017 by IDEXX to 
complement its portfolio of water microbiology 
testing solutions for the monitoring of water within 

buildings and 
facilities, and 
to assist in the 
simplification of 
testing and reduce 
the risk posed 
by Legionnaires’ 
disease.

Legiolert is a 
liquid culture 
method based 
on a bacterial 
enzyme detection 
technology 
that signals 
the presence 
of Legionella 
pneumophila 
through 
utilisation of a substrate present in the Legiolert 
reagent. Legionella pneumophila cells grow 
rapidly and reproduce using the rich supply of 
amino acids, vitamins and other nutrients present 
in the Legiolert reagent. Actively growing strains of 

Legionella pneumophila use the added substrate 
to produce a brown colour indicator. Legiolert 
detects Legionella pneumophila within 7 days at 1 
organism in a 100 ml sample for potable water and 
at 100 organisms in a 100 ml non-potable sample.

�  www.idexx.co.uk/en-gb/water/             �  wateruk@idexx.com             �  01638 676800

http://www.forbo-flooring.co.uk/fastfit
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HAMMERING HOME THE NEED FOR SOPHISTICATED 
STUDENT ACCOMMODATION  
With the standard repetitive fixtures and 
fittings no longer ticking the box for student 
accommodation design, Maxwell Green Design 
Ltd enlisted the help of Forbo Flooring Systems 
to breathe a new lease of life into the communal 
areas of iQ Student Accommodation’s new 
property in Hammersmith, London. 

Lisa Green, Director of Maxwell Green Design Ltd, 
commented: “The student accommodation market 
is very di� erent to how it was 10 years ago, with 
the old design model of plain and simple furniture 
and floor coverings that exude little character, no 
longer suitable for the students of today. Instead, 

they crave designs that reflect societal and even 
geographical trends. Therefore, when it came to 
designing iQ’s new building, we took inspiration 
from this very cosmopolitan region of London. 

“Within the communal area, there were many 
di� erent spaces, such as a games room, study 
area and even a cinema room, which all required 
their own identity, yet needed to be connected 
seamlessly. While we were able to add personality 
to each room with furniture, wall coverings and so�  
furnishings, we wanted to do something striking 
with the floor, so it didn’t just become a backdrop. 
As such, within the main Atrium space, we specified 
Forbo’s Tessera Layout and Outline carpet tiles in 
a plank format. With this choice, we were able to 
create a bold, monochrome striped design that 
would lead the eye naturally through the space 
and to the various study and break out areas, 
while complementing the neon colour pops used 
throughout.” 

The Tessera Layout and Outline carpet tiles were 
chosen in the contemporary Mono and Frosting 
colourways to create maximum impact when people 
first enter the space. 

Lisa continued: “Within the screen room we 
required a so� er aesthetic, so we decided to opt for 
a di� erent floor covering. We chose Forbo’s Flotex 
Concrete planks as the velvety texture provided a 
comfortable feel underfoot, while being durable 
enough to cope with food and drink spillages.”

Forbo’s Flotex flocked floor covering is the only 
product available on the market that combines the 
appeal of a textile floor covering, with the practical 
and hygienic advantages of a resilient. It is also 
available in a wide range of colours, designs, and 
formats including sheet, tile and plank, or designers 
can have their own pattern – or logo – printed onto 
the surface for a completely unique aesthetic.

�  www.forbo-flooring.co.uk/education             �  www.forbo-flooring.co.uk/flyforbo

MECHLINE QUENCH NATIONAL THIRST FOR 
REFILL POINTS WITH LAUNCH OF NEW BASIX 
H2O~2U DRINKS STATIONS   
On National Refill Day, specialist UK manufacturer 
Mechline Developments launched its new hygienic 
range of BaSix H2O~2U Drinks Stations, to help 
businesses engage with the National Drinking Water 
Scheme and play their part in reducing plastic 
pollution. 

The National Drinking Water Scheme, a 
collaborative drive between water companies and 
the Refill campaign, has called on high street retailers, 
including co� ee shops and restaurants, to o� er refill 

points for the public to top-up 
their water bottles in order to significantly cut plastic bottle 
use – and now Mechline’s new BaSix H2O~2U Drinks Station 
makes it even easier for operators to get involved. 

Mechline’s BaSix wall-mounted drinks station is a 
hygienic and safe solution for o� ering drinking water to 
sta� , customers and the public, across all catering industry 
environments. The station comes complete with a water 
bottle filler and /or bubbler tap and, thanks to various 
basin options, can be tailored in style and function to suit 
its location. The range includes four basin models – which 
vary in size, material and colour – as well as splashback 
and waste bin option(s) to choose from, making it the ideal 
addition to any public and sta�  areas.

� www.mechline.com/have-your-fill

� (0) 1908 261511

GOJO LAUNCHES PURELL PERFECT 
PLACEMENT PROGRAMME  
Skin health and surface hygiene 
expert, GOJO Industries-Europe Ltd, 
introduces new initiative to prevent 
germs from leaving the washroom.

If people have not washed their 
hands properly, they can spread 
germs onto the door handle and 
the other surfaces that they touch 
when they leave the washroom. 
In fact, research has revealed that 
one single contaminated door handle can infect up to 60% of the occupants of a 
building within just four hours. To help tackle this problem and break the chain 
of infection, GOJO has launched the PURELL PERFECT PLACEMENT programme.

Designed to encourage hand hygiene compliance and reduce the number 
of germs leaving the washroom, the PURELL Perfect Placement programme 
recommends placing a PURELL dispenser by the washroom exit door. It should 
be positioned between 36" to 46" above the floor, on the handle side, which is 
the perfect height to trigger proper hand hygiene behaviour and prevent the 
transmission of bacteria from door handles.

Customers who partner with GOJO also have access to a host of PURELL 
PERFECT PLACEMENT marketing materials including:
• A customisable E-Shot, which can include the distributor’s logo and 
  contact details
• A selection of web banners to help raise awareness of the campaign
• Social media content and messaging to help engage with the target audience
• Posters and Infographics to encourage hygienic behaviours in end users. 

� www.GOJO.com

� (0)1908 588444

� infouk@GOJO.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
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JOHNSON CONTROLS STRENGTHENS BAS OFFERING IN 
EUROPE WITH LAUNCH OF FACILITY EXPLORER
The easiest choice in building automation 
just got easier thanks to Johnson Controls’ 
launch of Facility Explorer in Europe. Unveiled 
at the Niagara Forum at London’s Park Plaza 
Westminster in June, Facility Explorer combines 
all the strength and reliability of the Niagara 
platform with the proven ease and engineering 
that only comes with Johnson Controls. Using 
Niagara enables the open integration with 
di� erent building systems, making installation, 
configuration and commissioning faster and 
easier than ever before.  

As an established product with more than 14 
years of development behind it, the launch comes 
at a pivotal time for Johnson Controls as the 
organisation looks to strengthen its independent 
channel o� ering in Europe.

Speaking at the Niagara Forum, Jason Sawyer, 
Senior Product Manager – BAS for Johnson 
Controls, said: “We’re really excited to be able to 
introduce Facility Explorer to the System Integrator 
network here in Europe. Johnson Controls is 
all about buildings today; we’ve divested our 
automotive business and power solutions and 

recently merged with Tyco, so we’re 100% into the 
building market.

“As part of the development of Facility Explorer, 

we’ve partnered with Cisco; this allows us to 
use their MRP ring technology which is industry 
leading. We can have up to 100 controllers on a 
single loop, where some of the other technologies 
are limited to around 16 devices.

“We’re just releasing a new generation of MSTP 
controllers with more processing power and new 
features like the background download, which 
avoids needing to reset the controller once a 

new program is loaded into the controller. And, 
we’ve got new sensors coming out with CO2 built 
in besides Temperature, Humidity and Presence 
Detection, which is unique to us. We’re constantly 
introducing new products into the market.

“We hope that System Integrators are going to 
be as excited about Facility Explorer as we are. 
It’s a new o� ering, something they haven’t seen 
yet on the market; it’s a really solid product that 
will allow them to di� erentiate themselves. We 
understand that the labour in this market is hard 
to come by and retain, so we’ve automated a lot 
of the more mundane tasks to allow businesses 
to better utilise their existing resources and 
introduced a lot of Productivity Tools, which really 
make Facility Explorer unique.” 

To find out more about Facility Explorer watch 
our video https://www.youtube.com/watch?v=8g_
kCgPw_wM&feature=youtu.be

�  https://on.jci.com/FX_UK             �  Jorge.delatorre@jci.com

INTRODUCING THE DESK BIKE: AN END TO SEDENTARY WORKING  
Numerous studies have identified 
a sedentary lifestyle as one of the 
biggest risk factors for significant 
health issues such as cardiovascular 
diseases and type 2 diabetes. 
As the average o� ice worker 
spends 6-8 hours sitting each day, 
these warnings have led to many 
people starting to change the way 
they work.  

Regular movement has been shown to 
increase metabolism, strengthen core 
muscles, improve posture and boost 
concentration levels. The most e� ective 
way to combat a lack of physical 
activity while working is to vary 
between sitting, standing, walking and 
low-intensity exercise throughout your 
workday.

That’s why AJ Products has launched 
a desk bike, designed to add another 
level of movement into your daily 
routine. With a desk bike you can move 
as much as you want without having 
to take time away from your desk, 
allowing you to increase productivity 
and well-being at the same time.

Using a desk bike is not about 
cardio training but rather maintaining 
a low steady speed to boost 
circulation and keep your body 
moving. This low-intensity workout 
breaks the damaging cycle of a 
sedentary lifestyle, yet it is easy to 
pedal several miles a day without 
feeling fatigued. By replacing sitting 
or standing with this type of activity, 
you can increase your metabolism 
and burn more calories; there is 
also a positive impact on your blood 
pressure and blood sugar levels. 

Low-level physical activity 
throughout the day is the only way 
to combat the negative e� ects of 
a sedentary lifestyle. The more 
movement you fit into your day, the 
better it is for your health.

AJ Products focuses on ways to 
solve the problem of a sedentary 
workday. As a member of ukactive, 
the company is committed to making 
workplaces healthier and more active 
through an innovative and ever-
growing range of sit-stand furniture.

�  https://bit.ly/2GeHlMV             �  info@ajproducts.co.uk             �  01252 359760
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SIKKENS WOOD COATINGS CELEBRATE 
SUCCESSFUL 20-YEAR ASSOCIATION WITH 
ACCOYA BRAND 
Increasingly, the innovation 
that companies deliver to 
the end user is the product 
of collaboration where 
sharing skills, resources 
and expertise can help 
both parties to flourish.

It’s this very ethos 
of co-operation that 
Blackburn-based coatings 
manufacturer Sikkens Wood Coatings, an AkzoNobel subsidiary, have been 
embracing with Accsys Technologies who produce the world-renowned 
timber modification brand Accoya. It’s a success story and relationship that’s 
been running for over 20 years. Dialling back the clock to 1999 Sikkens Wood 
Coatings were the only coatings tested for 
use on acetylated wood. It’s a testament to 
both the quality required and rigorous R&D 
undertaken by both companies.

Paul Brennan UK General Manager, 
AkzoNobel Wood Coatings said: “Our long-
running association with the Accoya brand 
has without doubt helped us to deliver a 
suite of products aimed providing long 
maintenance- free periods to our customers.”

� www.sikkens-wood-coatings.co.uk

� 01254 687950

WHIFFAWAY ADDS VALUE TO THE WASHROOM 
EXPERIENCE WITH AVELENA CLEAN & CARE    
Whi� Away Group’s 
technologies and products 
enhance the washroom 
experience for hundreds of 
thousands of people every 
day and has taken this a stage 
further with the launch of a 
new and exciting personal 
care product range – AVELENA 
Clean & Care. 

“Avelena has been created 
to clean and care for your hair and body all in one go,” said Whi� Away Head of 
Finance and Marketing Georgina McLean.

“The commercial washroom space is one where expectations have become 
higher and the washroom experience can make or break a business. Our unique 
alcohol-free ‘Clean & Care’ Avelena range has been created to combine luxurious 
products which include sanitising properties, for use on hair and skin.

“The easy-to-use Avelena range is ideal for any washroom environment, and 
particularly suitable in high-tra� ic and transportation locations.”

The AVELENA ‘Clean & Care’ range includes: 
• Avelena Foaming Dry Shampoo 
• Avelena Anti-Bacterial Hand Wash 
• Avelena Anti-Bacterial Moisturising Hand 
  Cleanser & Sanitizer 
• Avelena Anti-Bacterial Hand Moisturiser 

� www.whi� away.com

� info@whi� away.co.uk

� (0)1494 512 959

GERFLOR ‘SERVE’ UP HUGE SUCCESS FOR 
HULL TABLE TENNIS CLUB 
The Goodwin 
Development 
Trust is an 
organisation 
committed 
to improving 
the quality of 
life within the 
communities 
of Hull. Its 
Octagon 
Centre is at 
the heart of 
the Thornton 
Estate in Hull, 
providing a range of services that meets the many needs of the community 
and includes a state-of-the-art multi-use sports area, providing a range of 
sports facilities which includes floor space for the Goodwin Table Tennis Club 
(GTTC) to practise and play on.

Providing a suitable playing surface for the GTTC would involve a local 
flooring installer supplying 300m2 of top-quality flooring from international 
flooring specialist Gerflor. It would prove to be an ideal project perfectly suited 
to Gerflor’s world-renowned Taraflex Table Tennis Floor.

Hull-based Floorcovers UK Limited specialise in commercial/domestic wall 
and floor coverings. They have a wealth of experience and knowledge in fitting 
all types of flooring and wall coverings to a high standard.

� www.gerflor.co.uk

� 01926 622600

� contractuk@gerflor.com

JS AIR CURTAINS FIT IN AT 1REBEL GYM 
JS Air Curtains has recently 
supplied two Rund air 
curtains to 1Rebel boutique 
gym in Victoria, London. 
Described as a “Ride studio 
like no other” the 1Rebel 
gym at Victoria fuses 
amazing sound systems and 
lighting with a full body bike 
workout.

With two entrances into 
its reception, the building 
was su� ering from a wind-
tunnel e� ect and wanted to 
eliminate the draught to maintain a comfortable internal temperature for sta�  
and customers. The nightclub-like gym needed an air curtain system to match its 
vibrant contemporary style.

JS Air Curtains’ Rund air curtain was chosen by architects as its cylindrical 
design perfectly complements the industrialised and futuristic interior, and could 
be suspended with inverted goal-post like supports.

The Rund air curtain has rounded casing that comes in white or silver as 
standard but can be supplied in any RAL colour or with a brushed stainless steel 
finish. It can be suspended horizontally above a doorway, as it is at 1Rebel, or 
vertically at the sides of an entrance. 

Low noise, centrifugal double inlet fans are driven by an external rotor motor. 
The powerful fans are capable of providing enough airflow to create an e� ective 
seal across doorways up to 4.2m high or 8.4m wide, when mounted vertically at 
each side.

� www.jsaircurtains.com
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SLOVENIAN MANUFACTURER INSTALLS 
ADVANCED AT STATE-OF-THE-ART HEAD OFFICE
Advanced, a global leader in the design, manufacture and supply of intelligent 
fire systems, has been specified in the Head O� ice of a leading European 
manufacturer.

With more than 200 employees, 
Slovenia-based manufacturer, 
Pirnar, export their luxury, high-
specification doors across the globe 
for installation in residential and 
commercial premise.

Situated in Slovenia’s capital, 
Ljubljana, Pirnar’s 47,000 sq � , state-
of-the-art facility houses storage, 
service and training rooms in the basement, production and sales on the ground 
floor and o� ices on the upper floor. At the centre of the building’s active fire 
protection is an Advanced Axis EN fire system linked to 230 devices.

The industry-leading Axis EN system, which was recently certified by FM 
Approvals to the EN54 standard, communicates with the site’s BMS, third party 
CO detection system, Access Control system and third-party Heating Ventilation 
and Air Conditioning (HVAC) system for the purposes of smoke control, 
enabling the fire services to operate smoke vents, fans and dampers in cases of 
emergency.

Responsible for the design, installation and commissioning of the fire system 
was Advanced partner Bildos d.o.o.

Axis EN is EN54 parts 2,4 and 13 approved and its panels can be used in single 
loop, single panel format or easily configured into high speed, multi-loop panels 
in 200 node networks covering huge areas.

� www.advancedco.com

VIEGA’S PRESS CONNECTION TECHNOLOGY 
PROVIDES SOLUTION FOR TRAINING FACILITY  
Viega has supplied its German engineered press connection technology to the 
development of a new state-of-the-art 
engineering centre at Coleg Menai’s 
Llangefni campus. The construction 
of the new facility, which will help 
train the next generation of engineers 
has utilised Viega’s Profipress copper 
piping connections as well as the 
industry first Megapress solution for 
thick-walled steel tube across the hot 
and cold water and heating systems.

Viega’s Profipress connections for copper pipe were used across the centre’s 
domestic hot and cold water and drinking water systems. Specialist M&E 
contractor AJ Field selected the Viega system in consultation with Capita who 
provided M&E consultancy on the project and merchant Smith Brothers Stores 
Merseyside.

The SC-Contur feature was a major factor in the selection of the system. 
Viega’s patented SC-Contur technology, included in press connections across 
its range, is designed to deliver a 100% positive leak if the fitting is inadvertently 
unpressed.

In addition to the copper pipework, thick-walled steel tube was specified 
to provide enhanced durability for the new building’s heating system. Viega’s 
Megapress system allows press connections to be used on thick-walled steel 
and provides between a 60% and 80% time saving compared with alternatives.

A range of Megapress fittings were used during the installation of the low 
pressure hot water heating system, including the latest addition, Megapress S.

� www.viega.co.uk

� info@viega.co.uk

� 0330 111 4568

HEATHROW - “WATERBLADED”
We sent Mitie samples 
for a washroom trial. 
They measured a drop in 
water consumption from 
7,000 litres per week to 
2,500 litres per week. A 
reduction of 65%. This 
was for a washroom 
of 12 basins. The taps 
were non concussive 
separate hot and cold 
manufactured by Swan. 
We are pleased to say 
Waterblade is now being 
rolled out to further 
Washrooms.

Nigel at Waterblade 
says: ‘‘Its really 
straightforward, firstly, 
we send you a sample to 
fit (in minutes), establish 
compatibility and assess. 
Secondly, we provide you 
with whatever product 
and case study data is required to complete your business case. (A ROI of 
under 6 months.)

Thirdly; Fit to all the washroom basins.’’
The Waterblade is easy to fit and WRAS approved.

� www.bamfordswaterblade.com       �   https://youtu.be/EZyJ9ZcVRI8

� nigel@bamfordswaterblade.com

TIVOLI IS RECOGNISED WITH NINTH CONSECUTIVE 
ROSPA GOLD AWARD  
Tivoli Group Ltd has been awarded the 
highest accolade of a RoSPA Gold Award 
for the ninth year running, confirming its 
ongoing commitment to raising health 
and safety standards.

The RoSPA Awards scheme, which 
receives entries from organisations 
around the world, is the longest-running 
industry awards scheme in the UK and 
recognises achievement in health and 
safety management systems.

RoSPA Gold Award winners, like 
Tivoli, have achieved a very high level 
of performance, demonstrating well-
developed occupational health and 
safety management systems and culture, 
outstanding control of risk, and very low levels of error, harm and loss.

Rick Francis, Tivoli’s Chairman, said: “We work very hard, all year round to 
make health and safety a central part of Tivoli’s culture, and are committed 
to maintaining the highest of standards at all of our own sites, as well as our 
client sites that we work on across the UK. We use a variety of training and 
communication methods to achieve this, and to have our systems, processes 
and practices recognised for a ninth consecutive year by a rigorous and highly-
respected awards scheme is fantastic – we are very proud.”

Tivoli will be presented with the award during a ceremony at DoubleTree by 
Hilton, Glasgow Central, on 12th September 2019. 

� www.rospa.com/awards

� www.tivoliservices.com

� 01563 548050 

� enquiries@tivoliservices.com

http://www.advancedco.com
http://www.viega.co.uk
mailto:info@viega.co.uk
http://www.bamfordswaterblade.com
https://youtu.be/EZyJ9ZcVRI8
mailto:nigel@bamfordswaterblade.com
http://www.rospa.com/awards
http://www.tivoliservices.com
mailto:enquiries@tivoliservices.com
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TIME FOR A NEW DESK? YOUR ONE-STOP 
SECOND HAND OFFICE FURNITURE SHOP
At 484 o� ice 
furniture we can 
supply, deliver and 
install high quality 
second hand o� ice 
furniture all over 
the UK. 

We stock a large 
modern selection 
of desks, chairs & 
cabinets etc. So 
whether you need 
to fit out a small 
o� ice or a larger site, 
we have the best 
choices available for 
you. We also carry 
out o� ice clearances all over the UK.

We are a family run business based in Ipswich and have built up a wealth of 
knowledge on all types and varieties of o� ice furniture. We pride ourselves on 
o� ering high quality stock in a variety of sizes, shapes and colours to appeal to a 
large national customer base. 

With our fleet of vehicles we supply furniture nationwide to both residential 
and commercial clients due to our varied selection of quality stock that we 
have to o� er. We o� er our customers a bespoke service, ensuring you will find 
something to fit your need and budget.

� https://484o� icefurniture.co.uk

� 01473 713336

HOTEL CHAIN SOLIDIFIES GDPR COMPLIANCE WITH NEW 
DATA PROTECTION PROCESSES   
Village Hotel Club has chosen Shred-it to help 
reinvigorate its information security processes. 
Shred-it, one of the UK’s leading information 
security companies and a Stericycle solution, 
will help the company improve its data 
protection methods and provide support on its 
journey towards GDPR compliance.

Research has indicated that the 
hospitality sector accounts for 12% of 
all global breaches, 28% of which are 
caused by employee error or negligence. 
Hotels process and store a vast amount 
of sensitive data, making them a major 
target for malicious threat actors. 

A hotel-wide audit found 
that each of the group’s 30 
properties used a di� erent 
system for data storage 
and disposal. Shred-it’s 
secure information disposal 
services were identified as 
the most reliable, flexible and cost-
e� ective solution, and each hotel 
now has regular console collections 
in addition to making use of the ad 
hoc shredding service for extensive 
data and paper clear outs.

Shred-it’s services have also 
proven their worth for members of 
Village Hotel Club’s new VWorks co-
working concept. With a 500-strong 

membership holding many critical business 
conversations and meetings, there was a concern 
that confidential documents could be le�  behind. 

Ian Osborne, VP UK & Ireland for Shred-it, states: 
“An important step in this process has been to 
train sta�  to recognise what constitutes sensitive 
information and how to store and dispose of it 
securely.” For more information visit 
www.shredit.co.uk/en-gb/village-hotels-use-
shredit-for-data-protection

�  www.shredit.co.uk/en-gb/contact-us       �  0800 028 1164

TRIDONIC UK IS INVESTING IN FACILITIES AND 
STAFF TO MAXIMISE ON THE OPPORTUNITIES 
FOR CONNECTED LIGHTING 
Tridonic UK, a leading manufacturer and enabler for smart, connected 
lighting, has opened a Technology Hub at the Business Design Centre in 
Islington, London and invested in a new Connected Lighting Academy, in its 
Basingstoke headquarters. These investments are central to its digital and 
business transformation strategy, designed to help support and educate its 
OEM partners through training on the 
company's latest products. This includes 
net4more and basicDIM Wireless, and will 
enable partners to learn more about the 
opportunities for connected lighting and 
how best to sell these complex, integrated 
lighting solutions.

In support of the exciting investments 
Tridonic is also pleased to welcome Chris 
Slattery to the team. Chris takes on the role 
of OEM Controls and Solutions Manager 
and was previously Emergency Lighting 
Product Manager. Chris said: "I enjoyed the 
challenge of bringing innovation into the 
emergency lighting sector and now look 
forward to using my experience and technical and business knowledge in this 
new position. Our latest solutions including basicDIM Wireless and sceneCOM, 
alongside net4more o� er great opportunities for OEM's looking for innovation 
and wanting to expand their o� ering beyond the traditional lighting market."  

� www.tridonic.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
https://484officefurniture.co.uk
http://www.shredit.co.uk/en-gb/village-hotels-use-shredit-for-data-protection
http://www.shredit.co.uk/en-gb/contact-us
http://www.tridonic.com
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ENVIRONMENTAL WORK PAYS OFF 
FOR DURABLE AT UKWA AWARDS

No matter what industry we work in, we all 
know how important it is for businesses to 
be aware of their social and environmental 
responsibilities.  

As a large manufacturer with five production 
facilities across Europe, DURABLE have always 
exuded a culture of corporate responsibility, long 
before it became fashionable to do so, in a bid 
to reduce their carbon footprint and commit to a 
sustainable future.

What initiatives have DURABLE implemented in 
recent years?
Low-energy building lighting: At their UK site they 
have installed low-energy lighting throughout their 
buildings, first installing low-energy LEDs in the 
warehouse in 2015 and then upgrading all of the 
o� ice lighting in January 2017. Over 100 light fittings 
were replaced which are projected to save 51 tonnes 
of CO2 over their lifetime.

This investment in low-
energy o� ice lighting has 
reduced energy consumption 
and therefore reduced energy 
costs. Electricity used to 
power the o� ice lights has 
dropped from 22,831 to 6,610 
KWh/year and so the annual 
spend on electricity has 
reduced by over 70%. 

Solar Panels: In early 2016, Durable UK installed 
solar panels. Since then the solar panels have 
produced enough electricity to power all electrical 
needs within the building with enough spare to 
return to the grid.

90,645 kWh of electricity have been generated by 
the panels since February 2016, the environmental 
benefits of which equates to:

� 64.1 metric tonnes of CO2 emissions saved

� 8,173,502 smartphones charged

� 22.4 tonnes of waste recycled instead of landfilled

Manufacturing site and process improvements: 
As far back as 2014, 100% of plastic waste that arose 
during production was internally recycled. DURABLE 
use the waste from producing one product to create 
the raw materials for manufacturing another.

They have also modified production processes 
so that as little energy as possible is wasted. Waste 
heat from the production process, compressors and 
refrigerators, is used for heating the buildings or 
passed to energy recovery systems.

In addition, energy-saving lighting is used 
throughout all five of their production and 
distribution facilities.

UK Recycling: As part of the company’s CSR 
commitment they are always striving to reduce 

waste and increase their recycling year on year. 
Since 2016 they have seen a 6% reduction in general 
waste and increased recycling by 121%.

The team have also returned 64,785 kilos of 
Euro Pallets from the UK warehouse back to their 
production sites to allow them to be re-used and 
redistributed across Europe.

The reward
All of this hard work and dedication was recently 
recognised at the prestigious 75th annual UKWA 
awards in June where DURABLE were awarded the 
‘Environmental Award’ for 2019.

The ‘Environmental Award’ is given to the 
company that best demonstrates a commitment to 
sustainability and the most successful application 
of energy e� icient processes aimed at cost savings 
and/or carbon reduction

Kate Robson, Sales Manager at DURABLE UK 
said: “It was a pleasure to join in the celebrations 
of the UKWA’s 75th-anniversary awards. We are 
thrilled to win the ‘Environmental Award’ in which 
we demonstrated how we strive to make changes 
across our entire supply chain and help protect our 
world in the future.”

To find out more about the changes that have 
been and continue to be made at DURABLE UK, 
head over to www.durable-uk.com/company/
sustainability.html

�  www.durable-uk.com              �   01202 893 799

http://www.durable-uk.com/company/sustainability.html
http://www.durable-uk.com
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HOTTEST DAY OF THE YEAR RESULTS IN 85% 
INCREASE IN COMMERCIAL AIR CONDITIONING AND 
REFRIGERATION EMERGENCY CALLOUTS    
With forecasters predicting record Summer 
temperatures of up to 40 degrees this year, 
the UK could be looking forward to a glorious 
summer. But, some businesses are about to 
enter the season of broken air conditioning 
units and refrigeration systems and, with this, 
potentially su� er sta�  and customer frustration, 
lower productivity, spoiled stock and profit 
losses as a result. 
   As we’ve recently seen, the mercury can rise 
rapidly, causing ambient air temperatures to 
increase beyond comfortable levels. This puts 
extreme pressure on air conditioning units and 
refrigeration systems which, if they haven’t been 
serviced and maintained, can result in unexpected 
failures, and unpredictable costs. Unfortunately, 
when this occurs to one business, it o� en happens 
to many others simultaneously. 

Flowrite runs a 24/7 helpdesk, directing a mobile 
service team of over 100 engineers across the UK, 
so help is never far away. 

With air conditioning now regarded more as a 
necessity than a luxury, and refrigeration systems 
being crucial to many businesses, any unexpected 
equipment downtime can cause frustration of sta�  
and customers, loss of productivity and stock and, 
ultimately, reduced revenue. 

“If they are well maintained, commercial air 
conditioning units and refrigeration systems rarely 
fail,” comments Tod Harrison, CEO at Flowrite 
Services Ltd. “The question business owners 
need to ask themselves is what is the cost to their 
business when equipment does fail unexpectedly. 
We are advising our customers to book a Summer 
Check-Up before things really heat up, as the cost 
of an emergency callout and resultant repair works 
- in addition to the potential cost to their business 
- is always more than any planned maintenance 
works.” 

In addition to preparing for Summer, businesses 
also need to be aware of the F-Gas regulations 
and how it will a� ect their organisation. Many air 

conditioning and refrigeration systems use HFC 
refrigerants, for example R-404A, which have a 
very high global warming impact if released into 
the atmosphere. As of 1 January 2020, the greatest 
impact to businesses will be the ban on using these 
in the servicing of air conditioning and refrigeration 
systems. During a Summer Check-Up, Flowrite can 
review existing air conditioning systems and advise 
what businesses need to do to be compliant with 
the F-Gas regulations.

�  www.flowriteservicesltd.co.uk            �  0845 603 4040            �  enquiries@flowriteservices.co.uk

GENESIS BIOSCIENCES IS CARDIFF BUSINESS 
AWARDS’ GREEN CHAMPION             
Pioneering natural microbial and 
anti-microbial solutions manufacturer, 
Genesis Biosciences, has been 
recognised for its commitment to the 
environment at this year’s Cardi�  
Business Awards.  

Genesis Biosciences won the hotly 
contested “Green Business of the 
Year” in the awards that celebrate the 
entrepreneurial and innovative ventures 
leading the way within the Welsh capital 
city.

The ceremony took place on Friday 21 
June at City Hall and saw more than 400 
people attend. Hosted by broadcaster 
Jamie Owen, 16 awards were presented 
during the prestigious evening which was 
the event’s fi� h year running.

Genesis Biosciences is a world leader in 
beneficial bacteria fermentation and is the first 
company to research, develop, manufacture and 
o� er both natural microbial and antimicrobial 
products for the Facilities Management, Industrial 

& Institutional, Water & Wastewater Treatment 
and Marine industries. 

Following four years of research and 
development, its successful microbial product 
range, Evogen, provides performance driven, 
environmentally responsible microbial cleaning 

solutions which deliver an alternative to 
the harsh chemicals traditionally used in 
the cleaning industry. 

Speaking about the award win, 
Genesis Biosciences Managing Director 
Emma Saunders said: “We are so proud 
to be named Green Business of the 
Year by the Cardi�  Business Awards. 
Our Eco-Benign® foundation delivers 
biological products that out-perform the 
alternative solutions without the use 
of harsh chemicals which are known to 
harm the environment. 

“Ensuring companies are 
environmentally responsible is so 
important and we are happy to be 
leading the way in Cardi� . In a market 

which is dominated by harsh and sometimes 
dangerous chemical cleaners, Genesis are 
developing products that are putting end-user 
safety, social responsibility and environmental 
considerations first, and that belief is at the heart 
of the company’s culture.”

�  genesisbiosciences.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.flowriteservicesltd.co.uk
mailto:enquiries@flowriteservices.co.uk
http://www.genesisbiosciences.co.uk
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VINCI CONSTRUCTION UK CHIEF EXECUTIVE AND 
CHAIRMAN STEPS DOWN

Bruno Dupety has led VINCI Construction UK since late 2014 and overseen 
a move to a much stronger position. At the mid-point of the calendar year 
VINCI Construction UK is in a robust financial situation, with a strong order 
book for 2019 that builds on a solid performance in 2018.

Commenting, Dupety said: “With the support of the wider VINCI group, 
an excellent team and the commitment of our people, we managed to turn 

the business around. The company has improved a lot, in terms of delivering its services, 
quality, productivity, digitalisation and creating a stronger culture and embedding better 
decision making. Now is a good time to make a change.” Dupety will act as a consultant to 
the company from August onwards, and will remain involved in a few major projects.

E� ective from 5 August, Jerome Stubler, the Chairman and CEO of VINCI Construction in 
France, will act as CEO of the UK business.

APLEONA BOLSTERS UK AND IRELAND BOARD
The Apleona HSG Facility Management UK and Ireland Board has been strengthened with three new appointments, two of 
which are as a result of internal promotions.

Jacqui Paice has been promoted to the position of Managing Director for UK FM. Paice initially joined the business more 
than eight years ago to manage one of the UK’s largest retail portfolios, before taking on the role of UK FM Operations 
Director in June 2017. She succeeds Peter Young who has departed as per a planned timescale agreed 12 months previously.

Also internally promoted is Heather Steel, who has been appointed as MD of Workspace; Apleona’s specialist design, consultancy, fit-out and moves 
management business. Steel joined the company as Commercial Director in late 2018 a� er previously being employed in senior Commercial roles for 
more than 15 years. The third new Board appointment is Chief Financial O� icer Douglas Hogg. Prior to joining Apleona, he was CFO at Ingenico, initially 
with responsibility for the UK, Ireland and Nordics before this expanded to include Europe, Middle East and Africa. In his new role, Hogg will focus on the 
improvement of systems and controls to drive e� iciency and e� ectiveness across all main financial processes.

ALAN LOVELL NAMED NEW CHAIRMAN OF 
INTERSERVE GROUP
Interserve Group Limited has announced that 
Alan Lovell has been appointed Chairman, 
e� ective 15 July 2019. Lovell succeeds Glyn 
Barker, who steps down a� er leading the 
Company since March 2016. Lovell’s executive 
career includes considerable expertise working 
across the construction and energy sectors, at 
Tamar Energy, Infinis, Jarvis, and Costain Group, and four years 
as National Chair of the Consumer Council for Water. He also 
brings valuable commercial and board experience. Lovell’s other 
current roles include Chairman of Safestyle UK and the Senior 
Independent Director of SIG plc.

www.buildrec.com                   London: 020 3176 4790 | South West: 018 7224 8898

Build Recruitment have been named as a supplier 
on the Crown Commercial Service RM6160 Non 
Clinical Temporary and Fixed Term Staff Framework, 
consolidating our Public Sector recruitment offering. 

NHS and Public Sector clients can now easily procure our 
specialist recruitment support for temporary and fixed-term 
Ancillary staff requirements, including Estates, Maintenance and 
Facilities. 

This complements our inclusion on the CCS RM6002 Permanent 
Recruitment framework, meaning we are now able to offer our 
public sector clients a comprehensive, integrated solution. 

To discuss how we can support you on this 
framework or any others that we have been 
awarded approved status on, please get in 
touch with  the team on 020 3176 4790 or 
email ccsframework@buildrec.com

PUBLIC SECTOR
STAFFING PARTNER
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Every workplace setting presents its own 
unique health and safety risks. From heavy 
li� ing to o� ice fire hazards, employees 

are subjected to a range of potential threats 
throughout the working day. Yet too many 
business owners are failing to put in place the 
necessary safety measures that will allow their 
sta�  to operate e� ectively and without disruptions. 

Equipping employees with the expertise and 
training to carry out their roles safely should be a 
fundamental requirement for all businesses. It’s not 
just about doing the right thing – it’s the law. Since 
the introduction of various health and safety Acts, 
notably the Health and Safety at Work Act (HASAWA) 
1974 and the Regulatory Reform (Fire Safety) Order 
2005, businesses have been legally obliged to 
accept their greater duty of care. 

In particular, these Acts require workplaces to 
provide adequate training of sta�  to ensure that 
health and safety procedures are understood and 
adhered to, as well as adequate welfare provisions 
for sta�  at work. Overall, employers are expected to 
ensure a safe working environment that is properly 
maintained, where operations are conducted safely 
and with suitable provision of relevant 
information, instruction and 
supervision.

While many have 
disputed the ambiguity 
surrounding the 
qualifying phrase ‘so 
far as is reasonably 
practicable’ (see 
References, note 1), 
this legislation has 
succeeded in shi� ing 
societal attitudes 
by demonstrating a 
business’s responsibility 
to properly safeguard its 
workforce. In many areas 
some form of training is legally 
required. All sta� , for example, 
regardless of the environment in which 
they work, must have fire awareness training. 
Similarly, those using display screen equipment 
(DSE) must be given training to help them avoid 
RSI, headaches, eyestrain and back problems, all of 
which contribute to absenteeism.

THE COST OF NEGLIGENCE
Businesses that do not put the proper safety 

measures in place run a number of risks, ranging 
from work-related injuries and falls in productivity 
to costly lawsuits and compensation and loss of 
reputation. 

Take the retail sector, which employs three 
million employees in the UK. These workers 
need to have the appropriate health and safety 
knowledge to li�  and move stock correctly (2). This 
sounds like a straightforward task, but if performed 
incorrectly can easily result in the employee injuring 
themselves or others. Meanwhile, the construction 
industry is responsible for some of the highest 
worker fatalities each year; in 2018/19, 30 workers 
were killed on construction sites (3). It’s essential 
that workers know how to keep themselves, their 
colleagues and the public safe – it can be a matter of 
life and death.  

Health and safety negligence has a direct and 
negative impact on the performance of a business. 
Statistics from the HSE show that 30.7 million 
working days are lost due to work-related illness 
and workplace injury each year (4). That can lead 
to significantly increased costs, due to hiring 
temporary replacements, for example. Failing to 

safeguard employees can also result 
in significant damage to the 

organisation’s reputation; 
businesses seen to be 

careless of their sta� ’s 
safety and welfare 

risk being lambasted 
by the media, 
leading to negative 
public opinion 
and consequently 
reduced profits and 

revenue (5). Once this 
spiral has begun, it 

can be hard to reverse.
So how can businesses 

equip their sta�  with the 
knowledge they need in an 

e� icient, timely and cost-e� ective 
manner? The answer is simple – eLearning. 

From manual handling to fire safety courses, 
investing in carefully designed, interactive online 
training provides an engaging way for sta�  to 
complete required health and safety training, while 
allowing businesses to work towards compliance 
with legislation. 

Incorrect manual handling is the cause of more 
than a third of all workplace injuries that are 

reported to authorities each year. Training in li� ing 
and handling can take as little as 35 minutes, but 
the results can be hugely beneficial in the long 
term. When it comes to fire safety and prevention, 
a business that does not act responsibly is risking 
lives and its own future – a staggering 60 per cent 
of private businesses never recover from a fire (6). 
Educating sta�  about the risks of fire and how to 
keep the workplace safe is a legal duty as well as 
good business sense.

These are just two examples. A wide variety 
of online learning courses is available, covering 
everything from food safety and hygiene to asbestos 
awareness, working at height, handling hazardous 
substances and prevention of slips, trips and falls.

The main asset of any organisation is its people. 
Without a healthy and productive workforce, no 
business can expect to enjoy long-term success. 
Training sta�  to manage, avoid and prevent the 
risks and hazards of the workplace helps to keep 
them safe, meets legal requirements, and allows the 
business to operate smoothly and achieve its goals.

WATCH AND LEARN
Interactive online courses are an effi  cient and cost-eff ective way to 
deliver essential health and safety training, argues Alex Wilkins, Head 
of Business Development at iHASCO

Health and safety negligence 
has a direct and negative impact on 

the performance of a business. 
Statistics from the HSE show that 
30.7 million working days are lost 

due to work-related illness 
and workplace injury 

each year.”
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Salary: £40k-£42k per annum
Location: Cambridge, Cambridgeshire
https://bit.ly/2OIC9Yc

� REGIONAL DIRECTOR
Salary: £50k-£74,999k 
Location: South west & South Wales
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REFERENCE NOTES
1  https://worksmart.org.uk/health-advice/health-and-safety/
employer-duties/what-health-and-safety-work-act

2  www.hse.gov.uk/retail/index.htm

3  www.hse.gov.uk/statistics/pdf/fatalinjuries.pdf

4  www.hse.gov.uk/statistics/dayslost.htm

5  www.hse.gov.uk/business/costs-damage.htm

6  www.london-fire.gov.uk/safety/the-workplace/o� ice-
environments/
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UK businesses continue to 
struggle to match, let alone 
exceed, the productivity levels 

achieved by our global competitors. 
Over the last decade, the UK’s labour 
productivity growth rate fell to a level 
lower than at any time during the 20th 
century, with little indication that the 
situation will improve any time soon.   

With the UK now currently ranked 
behind many of its main European 
counterparts for productivity, including 
Germany, the Netherlands, France, 
Switzerland and Denmark, it’s crucial 
that businesses address the issue sooner 
rather than later – especially as Brexit 
uncertainty continues to build.  

Productivity is measured by the 
amount of work produced per working 
hour, and is the main driver of long-term 
economic growth and higher living 
standards. According to data from the 
O� ice for National Statistics (ONS), the 
UK has achieved productivity growth 
of just two per cent in the last decade 
– a rate that was previously managed 
every year. Widely referred to as the 
UK’s ‘productivity puzzle’, the statistics 
support the idea that despite more 
people being employed, organisations 
still face an uphill battle when it comes 
to improving business output.  

In theory, recruiting more workers 
or increasing working hours could 
help solve this long-standing problem. 
However, in practice it is having the 
opposite e� ect, as more people seem 
to be entering unproductive jobs. 
Businesses are beginning to take more 
extreme measures to improve the 
situation, whether by turning to new 
technology like artificial intelligence or 
spending more money on recruitment. 

Of course, investing in state-of-
the-art technology can be a positive 
move and a sign of growth as firms 
allocate significant resources to making 
processes more e� icient. However, new 
research from the CBI suggests the UK 
could add £110 billion to the economy 
by improving people management 
practices within firms – using personal 
development to help workers realise 
their full potential. 

Rather than replace workers with 
technology, improvements can be 
made by providing more focused 
training, helping individuals learn the 
skills needed to complete high pay-o�  
activities. 

NURTURING THE TALENT WITHIN
Not only will personal development 
enhance workplace productivity, but it 

will also reduce the need for businesses 
to recruit talent from elsewhere, saving 
significant time and money. 

While some organisations attempt to 
solve the productivity puzzle by bringing 
in experienced leaders, others recognise 
the potential in their existing workforce, 
using bespoke development courses 
to help sta�  progress into more senior 
positions.  

For many years, there has been a 
false perception that productivity can 
be improved by simply working longer 
hours. However, some of the most 
productive nations in the world have 
a shorter average working week than 
the UK. According to research, the UK 
averages 1,677 annual hours with £16.84 
hourly productivity, ranking behind 
many of its European counterparts. 
Germany, for example, has 1,371 annual 
hours and £25.95 hourly productivity, 
while the Netherlands claim 1,425 
annual hours with £28.35 hourly 
productivity. 

I would argue that a better course is to 
discover the strengths of your existing 
team, using your workforce e� ectively to 
accomplish tasks. There are programmes 
available designed to teach people how 
to use their time and talent e� ectively. 
Refined and improved over time, these 

courses help individuals understand the 
true power of goal-setting and teaching 
communication, time management and 
delegation skills – all vital to operating 
within a highly productive team. 

Other programmes focus on the 
strategic side of personal development, 
recognising the need for clear-thinking 
leaders who can create e� ective 
business strategies. Helping workers 
to become strategic leaders is crucial 
to long-term business growth, as they 
begin to optimise internal structures and 
enhance productivity using new skills.   

While training your team and inspiring 
a new wave of leaders is a major part 
of the journey, businesses must also 
look for ways to continuously improve 
standards. In recent years, psychometric 
assessments have become increasingly 
popular, allowing organisations 
to uncover the personalities and 
motivations of new and existing 
workers. Typically used during the 
recruitment process, these assessments 
allow businesses to clearly judge 
potential candidates, gaining a better 
understanding of whether an individual 
will fit the culture of the organisation.

Rather than testing individuals 
with right or wrong questions, the 
assessments are used to uncover hidden 
traits, allowing organisations to find 
exactly what they’re looking for. They 
have become particularly popular within 
organisations su� ering from high sta�  
turnover, where decision-makers have 
relied heavily on gut instinct and hired 
the wrong candidate. 

Psychometric assessments can also 
be used within existing teams to identify 
strengths and weaknesses, showing 
businesses how to enhance productivity 
by utilising the talent at their disposal. 

The UK’s productivity puzzle has le�  
organisations scratching their heads 
as they continue to search for ways to 
improve the situation. While expanding 
the existing workforce or investing in 
the latest technology may help so� en 
the blow, these solutions tend to cost a 
significant amount of money and are not 
sustainable in the long term.

Instead, businesses must look closer 
to home, recognising the potential of 
their existing workers and giving them 
the support and training needed to 
become e� ective leaders. This will mean 
researching the development tools 
and opportunities available, as well as 
seeking advice and guidance from those 
experienced in drawing out the best 
from people. 

THE RIGHT STUFF
Nick Howes, Managing Director at Leadership Management International 
UK, argues that developing the skills of existing workers could be the 
solution to closing the UK productivity gap
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FM is known to be a career that people fall into 
from other sectors. In this regular column, FMJ 
chats to a facilities professional about how they 
got into the sector and takes a look at their 
career path. This month we talk to Jill Wood, 
Managing Director, Signum Facilities Management

� What was you first job in the 
FM sector? 

Facilities Manager for Doncaster 
Primary Care Trust.

� What made you choose FM as 
a career? 

I didn’t! It chose me really.  I had been 
working in the NHS for a number 
of years mainly in Governance and 
Performance when an opportunity 
came up for a six month secondment 
as Facilities Manager for the first 
tranche of PFI health centres in 
the area, it sounded interesting so 
I applied and was successful. Six 
months soon turned into years. I 
quickly realised that no two days are 
the same and I was hooked!

� How did you progress through 
the profession to your current role? 

Hard work, a questioning mind and 
determination! I stayed in the NHS 
for a number of years and then 
government restructures abolished 
primary care trusts and premises 
management was centralised to NHS 
Property Services.

I came across an opportunity to move 
into a small local business to work as 
Facilities Director and took the plunge, 
unfortunately the company didn’t 
survive, and I found myself facing a 
situation of unemployment. A mentor 
at the time told me that if I didn’t try 
to continue in the commercial sector 
by setting up a business, I would kick 
myself in years to come and seven 
years later we are still growing and I’m 
still learning.

� Do you have any qualifications 
or training in FM and related areas 
such as health and safety? And how 
have you benefited from them? 

I have a NEBOSH qualification and 
took a BIFM course in understanding 
facilities management in my early 
career.

� What is your greatest 
contribution to the FM sector, or 
your current role?

I’m Vice President of Doncaster 
Chamber of Commerce and I hope 
that this reinforces the message that 
women can succeed and contribute 
too in a typically male dominated 
environment. 

� What’s changed most since you 
started in FM?

The number of women has definitely 
increased but it still feels like a ‘men 
in grey suit’ industry, flexible working 
patterns has significantly helped but 
there is still more we can do to attract 
women into the industry at all levels. 

� What personal qualities do 
you think are most needed for a 
successful career in FM?

Communication skills are key, you 
have to be able to listen as much as 
converse in the tone of your customers 
and colleagues.  You also need to have 
passion to want to make a di� erence, 
the FM business is about delivering 
that first-class service that lets your 
clients succeed in their own. 

� If you could do one thing 
di� erently in your career in FM, 
what would it be? 

Start earlier! I’ve enjoyed working 
in the industry I think there are 
probably experiences I have missed 
out that would make me a stronger 
professional than I am today. 

� What would make the biggest 
di� erence to the FM sector? And 
how could that be achieved?

Promotion of the career opportunities 
available in the FM industry.  

Careers advice is still typically 
centered around academic pathways 
and we, as businesses in Doncaster, 
have the chance to work closely with 
primary and secondary schools to 
share our career choices, this needs to 
be replicated nationwide.  

We have a duty to act as ambassadors 
and to develop our industry 
professionals of the future.  

� Are you a member of any FM 
association or body and if so what 
benefits do you think they provide? 

No, I’m not a member but I do think 
that professional bodies can o� er a lot 
of support.

� What advice would you give 
to young people coming into the 
profession now?

Listen and learn, there are fantastic 
learning opportunities around now 
from apprenticeships and degrees, but 
the knowledge gained from peers is 
invaluable.

� What are your long-term goals 
for the next seven to ten years? 

This is a great question – and the 
honest answer is we haven’t set the 
plan that far in front, I would like 
to think that by year 10 I will have a 
successor in place so that I can focus 
more on other projects but then again 
10 years ago I still expected to be 
working in the NHS! 

� What do you predict could be 
the main changes to the FM sector 
over the next few years? 

Technology will have a huge impact on 
the way we work, from smart building 
data to service delivery workflow, we 
are all striving to move away from 
paper-based systems.  

Skills will also be huge and no one can 
predict the impact that Brexit will have 
on our workforce.

� What are the greatest 
challenges of working in FM?

Finding good people – there is 
definitely a skills shortage, across all 
industries but particularly engineering 
sta� , this will be one of our biggest 
challenges to growth in FM of the 
future.

The cost v quality debate too, for 
some sectors it is still incredibly hard 
to building the loyalty as increased 
austerity takes over.

� What do you enjoy most about 
working in FM? 

Learning about our client’s businesses 
and how our services impacts 
positively on them.

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

Name: Jill Wood 
Current role:
Managing Director, Signum 
Facilities Management Ltd   
Born: Pontefract 
Lives: Doncaster
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