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From the 1st August UK employers have the 
freedom to decide if they want their staff  to 
return to the workplace as long as the building 
adheres to government guidance.  
With that in mind FMJ recently held a joint webinar with 
Facilities Management business FSI on dealing with the 
new reality of ensuring occupants and peripatetic workers 
such as engineers are managed safely. 

What emerged from our discussions is that the market is 
swamped with new ideas and COVID-19 related products (you 
only have to see my inbox for evidence). Yet it was agreed 
that FMs and their organisations are more than able to adjust 
to the situation by utilising much of the skills, experience and 
technology they’ve already got. 

Take room booking so� ware. While meeting rooms may 
now be bookable as additional o� ice work space for social 
distancing, it can also help FMs organise who, where and 
when people work in a building. And this type of time 
management so� ware can be utilised in a variety of ways. 
For instance, to help prevent bottlenecks at printers or 
photocopiers by allowing users to book a slot; or to pre-order 
hot drinks or food without having to stand in a line for twenty 
minutes. 

The debate also revealed that technological solutions go 
hand in hand with behavioural changes. Prior to this crisis, 
one of the main purposes of the workplace was as a place 
of collaboration and engagement.  Employers who now 
want to encourage people to return to work, despite their 
reservations for the benefits of social interaction and team 
bonding, will, at the same time, ask them to adhere to social 
distancing directives. This will require, like everything else in 
this pandemic, a tricky balancing act.

You can read the highlights of the discussion in this issue 
or download the full session at www.fmj.co.uk/meeting-the-
new- reality-how-technology-can-help/

  
As always, we’d welcome your feedback about any aspect of  
the magazine, together with your insight into what’s happening 
in the FM sector.
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� Next Edition
In the September issue we’ve a case study on 
a new partnership between business campus 
Chiswick Park and tenant engagement platform 
O� ice App to upgrade the workplace experience 
for the 10,000 people within the 75 companies on 
site. This aims to streamline community building, 
employee engagement and back-to-work e� orts. 
We learn how washrooms are key to keeping 
buildings infection free. Now more than ever FMs 
need to ensure that digital technology can help 
make workplaces feel safe and welcoming. We get 
a design and communications perspective on how 
this can be achieved. And when it comes to winter 
prep should additional winter provision be put in 
place to preserve social distancing?

To register for your free copy of FMJ visit fmj.co.uk

MIFM 

37 New product and service launches and 
company news from the FM industry.

      CONTENTSFollow us on Facebook and Twitter @FMJtoday
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TESCO STAFF TO TAKE ON 
CLEANING DUTIES
Sta�  at Tesco Express and convenience Metro stores are being asked to 
undertake cleaning 
duties of the 
premises following 
the supermarket 
chain’s decision to 
end contract cleaning 
services at these 
sites.

From 24 August, 
Tesco will bring 
cleaning across its 
1,920 stores back 
in-house with sta�  
taking on the additional tasks of cleaning toilets, mopping floors, wiping 
down windows, shelves and fridges and the cleaning of sta�  facilities.

Tesco has said it expects to invest additional hours to cleaning in stores and 
that sta�  will receive training on how to carry out their new tasks, although 
they will not be forced to undertake any tasks they don’t want to do.

More specialist cleaning tasks such as the cleaning of outside signs and 
pressure washing will still be undertaken by third-party suppliers.

GOVERNMENT PUBLISHES LANDMARK 
BILL TO IMPROVE BUILDING SAFETY
On the 20th July the government published its landmark Bill, which is set 

to deliver the biggest changes to building safety for nearly 40 years.
Published in dra�  form, the Building Safety Bill will improve regulations as the 

government seeks to bring forward a clearer system with residents’ safety at the 
heart of it.

Residents have helped to develop the proposals through engagement groups, 
and under the new rules, people living in high rise buildings will be empowered 
to challenge inaction from their building owner and have better access to safety 
information about their building and will benefit from a swi�  and e� ective 
complaints process.

A Building Safety Regulator, already being set up within the Health and Safety 
Executive (HSE), will be fully established and equipped with the power to hold 
building owners to account or face the consequences. 

It will enforce a new, more stringent set of rules that will apply for buildings of 
18 metres or more or taller than six storeys from the design phase to occupation.

The government views the dra�  Bill as legislation that will evolve as further 
evidence and risks are identified to ensure that residents’ safety is always 
prioritised and will also provide new powers to better regulate construction 
materials and products to ensure they are safe to use.

Government expert Michael Wade has been asked to work with leaseholders, 
and the finance and insurance industries. He will test and recommend funding 
solutions to protect leaseholders from una� ordable costs of fixing historic 
defects, ensuring that the burden does not fall on tax payers. He will also develop 
proposals to address insurance issues around building safety.

The dra�  Bill includes a new ‘building safety charge’ to give leaseholders 
greater transparency around costs incurred in maintaining a safe building – with 
numerous powers deliberately included to limit the costs that can be recharged 
to leaseholders.

The Government has also published a consultation, which sets out proposals to 
implement the recommendations from Phase 1 of the Grenfell Tower Inquiry that 
require a change in law.

The consultation will also look at strengthening fire safety in all regulated 
buildings in England to ensure that people are safe from fire regardless of where 
they live, stay or work. 

EMPLOYMENT ISSUES REGARDING 
QUARANTINE MEASURES
By Will Saunders of the Labour & Employment 
Practice, Squire Patton Boggs (UK) LLP

Many would-be vacationers looking forward to some 
Mediterranean sun after months of lockdown have now 
cancelled their holidays this summer, following the UK 
Government’s decision to re-impose a 14-day quarantine on 
people entering the country from Spain (not at all the type of 
fl ip-fl op they had in mind).   

And several other so-called “air-bridges” with other 
European countries may now also be in jeopardy, as the 
COVID-19 infection rate rises across the continent as part of a 
possible “second wave”. 

But employees who are already in high-risk countries when 
quarantine measures are reintroduced or who decide that 
quarantine is a price worth paying for a week or two abroad, 
will have to deal with any consequences of not attending their 
place of work (unless that place is their home) for two weeks 
after their return.

So, what rights do employees have in this situation, and 
what obligations does English employment law place on 
employers?
At the risk of sounding like a stereotypical lawyer, it all 
depends.

Employers should continue to pay employees their normal 
pay where they are able to (and do) work eff ectively from 
home. 

However, employees who are unable to work from home, are 
not following self-isolation guidelines (e.g. due to an infection 
in their household) and are not otherwise unwell will likely 
not be entitled to any pay (including statutory sick pay).

There may be rare occasions where an employee has a 
contractual right to pay in such circumstances, but these are 
likely to be very uncommon and will probably apply only 
where an employee has been travelling on business.

What options do employers have in this situation?
They could agree that their employees can take any accrued 
but untaken holiday to cover some or all of the quarantine 
period, or require them to take unpaid leave.

 However, some may choose to pay employees in full, even 
when they are not legally obliged to do so, to avoid employees 
attending work in breach of quarantine just so they continue 
to be paid, and putting their colleagues at risk of infection.

 What about employees who ask in advance to work from 
home during the quarantine period to avoid taking, say, four 
weeks’ leave instead of two? Do employers have to let them?

 In short, if they can work from home, yes, but if they can’t, 
no. There is no general right to homeworking. The statutory 
right to request fl exible working (for employees with at 
least six months’ service) requires only that employers deal 
reasonably with employee’s requests, not necessarily that they 
grant them.

 And as employers have up to three months to determine 
statutory fl exible working requests, the regime is not likely to 
be helpful for employees planning a week on the Costa del Sol 
this month.

However, although employees cannot usually compel their 
employers to let them work from home, it may be sensible 
to let them do so anyway, where practicable, both to avoid 
situations in which employees feel fi nancially compelled to 
attend work in breach of quarantine, and from an employee 
relations perspective.

After all, saving an employee’s family holiday and giving 
him a reason to raise that fi rst piña colada to his employer is 
not likely to do any harm to employee loyalty.

LEGAL VIEW - WORKPLACE
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25 SEPTEMBER 2020 
IWFM Conference 2020
Central London
www.iwfmconference.org

29 SEPTEMBER 2020 
The National Facility Management and 
Maintenance Show
Arena MK, Milton Keynes
www.facilityandmaintenanceexpo.co.uk

05-06 OCTOBER 2020 
Facilities Management Forum
Hilton Deansgate, Manchester
www.facilitiesmanagementforum.co.uk

06-08 OCTOBER 2020 
UK Construction Week
NEC Birmingham 
www.ukconstructionweek.com

14-15 OCTOBER 2020 
The Manchester Cleaning Show
Event City, Manchester  
https://cleaningshow.co.uk/manchester/

03-04 NOVEMBER 2020 
RWM Exhibition
NEC Birmingham 
www.rwmexhibition.com

09-10 NOVEMBER 2020 
Smart Home Expo
NEC Birmingham 
www.smarthometechlive.co.uk

25-26 JANUARY 2021 
Facilities Management Forum
Radisson Red, London Heathrow
www.facilitiesmanagementforum.co.uk

11-12 MAY 2021 
Hotel Facilities Management Expo
ExCeL, London  
www.hfmexpo.co.uk

18-20  MAY 2021

www.facilitiesshow.com

DATES FOR THE 
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PANDEMIC ACCELERATES 
A ‘NEW PURPOSE’ FOR 
THE OFFICE
According to a new report from JLL, o� ice life is set to 

change amid a global working from home experiment 
which is now forcing companies to to reimagine the future 
of work and question the purpose of the o� ice.

A JLL survey of more than 3,000 employees working in multi-
national companies across the globe found that 71 per cent 
worked from home during the pandemic, 58 per cent missed 
the o� ice and 44 per cent missed human interaction and 
socialising with colleagues. The largest cohort who missed the 
o� ice was the under 35s, or millennials, with 65 per cent citing 
poor home-o� ice environments and missing support from 
their managers.

The JLL survey also found that only 48 per cent of 
respondents felt more productive at home and across 
the globe views di� ered on why they missed the o� ice. In 
the Americas, respondents missed daily routine, in EMEA, 
they missed human interaction and in Asia they missed a 
professional environment that enabled focus. Conversely, 
views also di� ered about the advantages of working from 
home. In the Americas, they relished not having the daily 
commute, in EMEA, they enjoyed having access to outdoor 
space and a peaceful environment and in Asia they valued 
greater work-life-balance.

JLL predicts four important changes for the o� ice:

� Rethinking o� ices into social hubs – JLL’s research shows 
that an organisation’s success will still depend on face-to-
face interaction. O� ices will remain an irreplaceable source 
of human connection and will become ideas factories where 
workers come together to innovate and socialise.

� Future o� ice networks will adopt a hybrid model – Hub 
and Club – Companies will have to redefine their real estate 
footprint incorporating the best locations such as home-
o� ices, coworking places, satellite o� ices with the company 
HQ. The future o� ice network will be a hybrid model 
combining distributed and liquid spaces. This includes the 
Hub and Club model – satellite, out-of-town spaces available 
for employees (the hubs) and a central HQ (club) used for 
socialisation, meeting customers and putting the human 
experience at the core of the workplace.

� Employee experience and human touch will be top 
priority – Workplaces will create value through community 
and collective experiences. The o� ice will adopt a broader 
purpose – because without a physical anchor, corporate 
cultures and communities will erode over time.  Beyond 
providing a sense of safety and security, companies will have 
to design a more human and engaging workplace, anchored 
into strong company values.

� Remote working is here to stay – Remote working will be 
part of the new normal and will have to switch from surviving 
to thriving. The global work from home experiment has 
given companies the opportunity to learn what hampers and 
boosts productivity. JLL’s research reveals that the quality of 
a person’s home surroundings and their technology set-up 
have had a major impact on productivity. In the future, 
it will be the employer’s responsibility to provide a good 
work environment that will extend into new territories – in 
the o� ice, but also outside the company’s walls, at home 
or in coworking spaces And it will be crucial to ensure that 
collaboration remains fluid among remote and on-site sta�  to 
foster a shared community.

Findings reveal 
many organisations 
view climate change 
more pressing than 
Coronavirus
Sustainability consultant, ETL, has 
consulted with public and private 
sector organisations and found that 
63 per cent of those asked believe 
climate change is much more 
pressing than Coronavirus.

The fi ndings also revealed that 75 
per cent of respondents strongly 
agree that the natural environment 
and climate should be prioritised in 
the post-pandemic recovery, with 96 
per cent of respondents agreeing that 
a green recovery is necessary.

Public and private sector 
organisations who were consulted 
include local authorities, NHS 
Trusts, academic institutions, and 
sustainability professions. Over 
half of the respondents state their 
sustainability plans have continued 
as much as possible, however, a 
quarter say they have been delayed 
or stopped. Eight per cent of 
respondents’ organisations do not 
yet have a sustainability programme 
in place.

In addition, almost two thirds of 
respondents think that sustainability 
should be placed higher on the 
agenda following the pandemic.

Alexandra Hammond, Sustainability 
Director at ETL said: “Overall 
ETL’s fi ndings are encouraging and 
demonstrate that public and private 
organisations are committed to 
driving the sustainability agenda and 
net zero targets.

“Even more compelling is that 
despite being on the frontline of 
COVID-19, NHS Trusts still place the 
natural environment and climate 
higher on the agenda than the virus, 
cementing its importance.

“Whilst net zero carbon by 2050 
may seem like a distant target, 
meeting it will pose a signifi cant 
challenge, and it’s imperative that 
we channel people’s motivation to 
deliver a green recovery by planning 
for the future, setting targets and 
taking action to deliver a net zero 
carbon UK.”

FMJ.CO.UK      NEWS & ANALYSIS
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  ASSOCIATION NEWS

The way we work 
has changed out 

of all recognition over 
the past four months. 
The employee 
experience is now 
largely that of people 
primarily working 
from home and not in 
an o� ice. In an e� ort 

to explore and understand what a shi�  from the 
conventional working environments means for 
employee engagement, and thus experience, 
the Royal Institution of Chartered Surveyors 
(RICS) and the International Facility Management 
Association (IFMA) has backed a home working 
experience assessment launched by workplace 
assessment specialist Leesman. 

The top-line findings from the first 50,000 
respondents show:
� 81 per cent of employees believe their home 

environment enables them to be productive

� 84 per cent of employees feel they have access 
to all of the information needed for the work that 
they do, when working from home

� 80 per cent of employees say ‘Informal 
unplanned meetings’ are supported while 
working from home

So, whilst we’re hearing so much about people 
not ‘wanting’ to return to the o� ice, this does not 
say a lot for what they le�  behind. Alongside this it 
actually shines a light on FMs who did not succeed 
in creating a good experience for employees to 
work in, prior to the pandemic.

However, things are far from rosy for home 
workers. Significantly – it’s in the area of 
collaborative work that the WFH model falls down, 
with only 31 per cent feeling they can collaborate 
on focussed work when not in the workplace. 
There is also the undoubted risk of isolation, 
as over a third of people feel ‘Informal social 
interaction’ is not supported when working from 
home. 

This is why I think we need to be wary of people 
saying they don’t ‘want’ to return to the o� ice in 
the long-term. Obviously at the moment there is 
a lot of anxiety, and rightfully so, because it might 
not be currently what is best for them and their 
work. But in the longer-term people may require a 
di� erent space from their homes to be able to do 

their work well and to feel re-engaged with their 
organisation, especially as the figures show that 
currently only 62 per cent feel that informal social 
interaction is supported while working from home.

Leesman research has always pointed to the 
importance of choice. Choice within the o� ice. 
We know employees do well when they’re given 
a variety of places to work in, such as breakout 
spaces, touch down desks and quiet rooms. What 
this recent research suggests is that some people 
thrive at home, but many miss the interaction of 
the o� ice. This is also important to productivity 
and knowledge share, which is the lifeblood for any 
organisation.

By being forced to all work from home, we’ve 
uncovered that we’re able to cope outside the 
‘mothership’ but just to an extent. It shows that 
we have the ability to allow employees even more 
choice over when, how and where they work. It’s 
up to facilities managers to do this, and to figure 
out how to manage that in the longer term. 

For more details visit 
www.rics.org

A� er all 
that we 
have been 

through this year, 
it is so important to 
have something to 
look forward to. In 
two month’s time, 
we will host the 
first ever virtual 
IWFM Impact 

Awards to crown the winners from our amazing 
list of 2020 finalists. Like most things this year, it 
will be di� erent, and I cannot wait. 

The IWFM Impact Awards, now in its twentieth 
year, has forged a reputation as being among the 
best of its kind by the highest standards of judging. 
Even in this most di� icult of times, the panels 
have been wowed by the examples of ingenuity, 
professionalism, and excellent service. The judges 
had a tough job choosing the finalists. Selecting 
the winners will be tougher still. 

But our thirty-eight finalists are excellent case 

studies in themselves, so do visit the IWFM Impact 
Awards website and take a look. 

There is, however, one award still open for 
entries and it could not be more pertinent: the 
COVID-19 Response Award.

Earlier in the crisis, I wrote about the crucial work 
our profession has been carrying out during the 
pandemic. It has been clear for all to see that FMs 
have acted as key workers throughout by keeping 
people and buildings safe, and organisations 
operational. We are determined to recognise and 
celebrate this vital work.

Let’s be clear, the Coronavirus pandemic has 
been – and continues to be – one of the biggest 
global challenges of our time. Countless families 
have been a� ected, many in the worst way 
imaginable. Deciding whether it was right to have 
such an award at all in the middle of an ongoing 
crisis was a tough call. But the FM response to this 
unprecedented event has shown our profession at 
its very best and it seems fitting to acknowledge 
that. 

By focusing on these exemplars, we can learn 

from what has made them stand apart and use 
them as an inspiration to others in the sector to 
build back stronger and better, to young people to 
choose FM as a career, and to everyone involved 
to li�  and advance our profession, which is really 
what our Awards is all about. 

We have specifically designed this award 
to be free and easy to enter, and we’ve made 
it so that a good number of examples will be 
celebrated before an eventual winner is chosen 
by peers. We’ve also allowed multiple entries, but 
nominations close on Wednesday 12 August, so 
those interested should act fast and submit entries 
without delay. 

Please do not sit on your achievements and 
deprive your peers of the inspiration they will draw 
from your excellent examples. 

Lastly, given the special circumstances of 
this year, the IWFM Impact Awards 2020 virtual 
ceremony will be free for all to attend, so do come 
along. You will need to register your interest for a 
chance to experience the night. 
Visit www.iwfmawards.org to find out more. 

DRAWING INSPIRATION FROM TURBULENT TIMES 

GIVE EMPLOYEES A CHOICE TO ENHANCE THEIR 
WORKPLACE EXPERIENCE

IWFM CEO, Linda Hausmanis

Paul Bagust - Global Property 
Standards Director, RICS

NEWS & ANALYSIS      FMJ.CO.UK
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Smoke control is a crucial life safety system. It needs to 
be carefully designed, properly installed and meticulously 
commissioned by recognised experts. Once installed, it must 
be regularly checked and maintained by qualifi ed engineers.

These people should hold recognised third-party certifi cation.

Smoke kills twice as many people as fi re.
Fire grabs more headlines but it is the smoke that’s more 

likely to kill you. It takes only 2-3 breaths of toxic smoke to 
knock you out. 5-10 minutes of smoke inhalation can cause 
permanent brain damage. You could be dead within 15 minutes.

Smoke control is too important to be entrusted 
to a ‘fi re company’.
Although clearly related to fi re, smoke control systems 

demand specifi c, thorough maintenance by specialist engineers. 
Too often, smoke control is lumped in with fi re alarms and 
security and then “subbed out to a smoke vent or AOV man”.

Sadly, not all of these are fully qualifi ed or competent.

Customers trust our smoke control servicing.
Our engineers undergo thorough and comprehensive 

training from experienced staff on joining. This is refreshed 
regularly and supplemented whenever there are important 
developments or regulatory updates.

Colt has been the industry’s leading smoke control expert 
for over 70 years. Our engineers are qualifi ed to service all 
smoke control systems – not just our own. 

It’s no surprise then, that when looking for someone 
reliable and trustworthy to handle the design, installation and 
maintenance of their smoke control, so many more people do 
the same thing. They choose the most qualifi ed. Colt.

To fi nd out more, visit: coltinfo.co.uk/service-maintenance
Alternatively, call us on 02392 491735 or email: 
service@uk.coltgroup.com

Choose Colt

Using a ‘fi re company’ for your smoke control 
maintenance could be dangerous.

Service Expertise built on proven experience.

3941.19 Colt Dangerous Ad - FMJ.indd   1 30/07/2019   13:59

mailto:service@uk.coltgroup.com
http://www.coltinfo.co.uk/servicemaintenance
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FM’s key role is to assure 
stakeholders, from operatives 

to occupants, that their buildings 
are being safely managed. To 
do this, they must undertake 
comprehensive strategy planning to 
prepare buildings for reoccupation, 
and ensure they are ready for any 
inspections and compliance checks, 
whilst remaining as agile as possible 
to react to ongoing Government 
guidelines.

Compton Darlington, Business 
Development Director at FSI, and Paul 
Bullard, Business Strategy Director 
at FSI, were on hand to advise on the 
latest digital solutions that can help 
FMs achieve these aims. 

Joining us on the panel were Richard 
Wilson, Head of Estate Management 
at Wimbledon, The All England Lawn 
Tennis Club (Championships) Ltd., who 
provided a rare insight into how they 
have kept their vast and impressive 
site running. To give the FM services 
provider’s experience, David Smith, 
Digital Transformation Director of 
Amey, was on hand to describe how 
the group has continued to deliver 
essential services across the UK.

Kicking o�  the discussion Sara Bean, 
Editor of FMJ asked Paul Bullard to 
describe the kind of challenges FSI 
clients have experienced in managing 
dispersed teams and empty buildings. 

“We’ve seen our customers continue 
to manage their buildings throughout 

the lockdown, which has highlighted 
a real need to connect engineers with 
their colleagues.” He explained: “If 
buildings are empty there is a lot more 
concern about lone working and a need 
for technologies that help minimise the 
number of visits an engineer may need 
to make to reduce the risk of exposure.”

He also explained that with buildings 
reopening, FM no longer needs to be 
the Cinderella profession working away 
in the background. “Occupant’s need 
to feel safe, so actually seeing tasks 
such as cleaning being carried out by 
FM operatives helps to promote their 
confidence in using the building.”

Richard Wilson gave us an overview 
of how the world-famous Wimbledon 
site has weathered the lockdown.  
“We needed to ensure compliance 
in mothballed buildings by utilising  
very limited sta�  on site carrying out 
controlled reactive task priorities; but 
perhaps the biggest challenge was to 
stay in touch with our people and our 
teams wherever they were based.

“We now have a full estate 
management team back on site with 
staggered work patterns to keep the site 
safe and running. And to prepare for 
reoccupation we instigated massively 
enhanced cleaning schedules in terms 
of frequency and depth.  We’ve also 
made sure that with a pretty big estate 
such as ours only the spaces that are 
required are accessible for use.”

David Smith of Amey said that: “Given 

the nature of our client base, we look 
a� er schools, the defence sector and 
prisons - they all stayed operational 
during the whole lockdown period. This 
meant that our front-line operational 
teams continued to work and deliver 
services to that critical infrastructure.

“We also have a customer care centre 
with hundreds of sta�  who take calls 
from various clients. That had to be 
shi� ed to enable those people to work 
from home, which meant that what was 
normally a call centre hub moved to 
a home-based operation. It was a big 
challenge and we were pleased that 
the change was made so quickly and 
successfully.”

NEW WAYS OF WORKING
The discussion moved to an 
examination of the sort of workplace 
and working day FMs will be expected 
to manage going forward.  

Compton Darlington was upbeat 
about the opportunities this may bring: 
“The positives we can take out of this 
crisis is that individual wellbeing is the 
number one consideration in getting 
people back to work and you have to 
begin by checking with your employees 
that they are happy to return to the 
workplace.”

For those that do enter the workplace 
environment, new measures will have 
to be put in place. Explained Smith 
of Amey: “Clients are going to have 
to restrict the number of people who 
use parts of the building and that’s 
where technology comes into play as 
we can utilise it to better understand 
footfall and tra� ic. This includes when 
washrooms are being used and how 
o� en they’ll need cleaning.

“We already utilised a time and 
attendance system for our operations 
sta�  on when they arrived and le�  
work. This used to rely on touchpads, 
but during the pandemic we’ve gone 
completely contactless with the use of 
a bar code on entry to scan themselves 
in and out.”

Compton Darlington concurred 
that space and move management 

technology is key, as it is: “Something 
which will help ensure people have a 
one or two metre halo around them 
and helps FMs site them within a floor 
plan to make sure they maintain a safe 
distance.” 

DATA DRIVEN
It’s been said that automation has 
taken a great leap forward due to the 
e� ects of the crisis, and the panel 
predicted there will be many benefits 
for the sector in the coming months 
and years.

It was agreed that data is becoming 
the driving force to help us make 
informed decisions by using it to drive 
systems in a smart way. 

Said David Smith: “Compliance is a 
key element of our operation and using 
technology such as hand-held devices 
means we’ve got the information at our 
fingertips to prove the work has been 
done, including compliance certificates. 

Richard Wilson added that: “It’s not 
just data, it’s intelligent data that we 
can analyse and help us to inform 
intelligent decisions.”

Another aspect of the use of data 
explained Compton Darlington was 
in ‘value add’ with service providers 
using the data gleaned from clients 
in a transparent way to o� ering them 
access to other potential services over 
and above the contract agreement. 

With FMs increasingly embracing 
all this new technology – how will 
this work in practise alongside other 
stakeholders, particularly IT?

Paul Bullard was positive about 
the future. “We’ve been pushing for 
years to move away from the industry 
specific image of CAFM into more of 
an integrated place in connecting 
IT systems and bringing them all 
together.” 

He believes that given this new reality 
it is key that FMs are able to give the 
end user a positive experience. 

“It’s all about confidence in making 
people not only feel safe but enjoy 
the workplace experience and all the 
good things that FM do need to be 
publicised. We can do that through 
technologies such as apps that enable 
them to see all that activity that 
we’re doing in their hands and the 
reassurance that when they come back 
to the workplace they’re going to be 
safe.”

To access the webinar please visit 
www.fmj.co.uk/meeting-the-new-
reality-how-technology-can-help/

FMJ recently held a joint webinar with Facilities Management business FSI to discuss how 
FMs are preparing for the future as lockdown rules slowly start to ease

FSI AND FMJ WEBINAR: 
MEETING THE NEW BUILDING REALITY

http://www.fmj.co.uk/meeting-the-new-reality-how-technology-can-help/


TALK TO US ABOUT OUR GIGATON CHALLENGE
Our commitment to transform the industry & continue to create a more sustainable future
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HFO & LOW-GWP 
REFRIGERANT
Environmentally friendly 
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and cost savings
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The groups of workers who may be at increased 
risk include new and expectant mothers, young 
people and children, disabled people and those 
with long-term medical conditions, new and less 
experienced workers, migrant workers or those 
for whom English is not their first language, those 
returning a� er prolonged illness, new starters, 
temporary workers, lone workers and home 
workers.

COVID-19
Supporting workers in higher risk groups
The Public Health England report Disparities in the 
Risk and Outcomes of COVID-19 shows that some 
groups of people may be at more risk of being 
infected and/or su� er an adverse outcome if infected.
The higher-risk groups include those who:

� Are older males

� Have a high body mass index (BMI)

� Have health conditions such as diabetes

� Are from some Black, Asian or minority ethnicity 
(BAME) backgrounds

SHIELDED WORKERS
During the COVID-19 outbreak the government 
have defined some people as clinically extremely 
vulnerable (shielded). These shielded workers are at 
an increased risk of severe illness from Coronavirus. 
They are not allowed to return to their workplaces 
before: 
England 01 August 2020 guidance Public Health 
England
Scotland 01 August 2020 guidance Health Protection 
Scotland
Wales 16 August 2020 guidance Public Health Wales.

KEY POINTS
� General risk assessments for premises and work 

activities and fire risk assessments, must take 
into account the risks to all who may be a� ected, 
highlighting any more vulnerable groups of 
workers.

� In the case of young workers (below the age of 
18) and new and expectant mothers, specific risk 
assessments must be undertaken.

� Personal emergency evacuation plans (PEEPs) 
must be devised to ensure that disabled workers 

can safely escape in the event of fire or other 
emergencies.

� Safe systems of work need to take into account 
the special needs of vulnerable workers, e.g. 
additional training, enhanced supervision, 
altered working patterns, translation of written 
instructions, extra supervision.

� Health and safety takes priority. If reasonable 
adjustments cannot be made to accommodate a 
worker’s particular needs, then managers should 
seek HR advice. In the case of new and expectant 
mothers there is a legal requirement to suspend 
the worker on full pay if the work/workplace 
cannot be made safe.

� For workers below the age of 18, and in particular, 
for those who are still children, there are legal 
restrictions on the type of work permitted and 
more stringent working time legislation which 
must be complied with.

VULNERABLE WORKERS
Recommendations for employers

✔ Assess workers capabilities a� er recruitment, or 
a� er a prolonged period of ill health and before the 
worker begins work

✔ Do not employ children or young people for work 
which is not permitted, or without a relevant permit, 
parental consent in the case of a child

✔ Comply with specific requirements on working 
hours, breaks, night work and rest as apply to the 
particular age of the worker

✔ When undertaking risk assessments, ensure that 
groups of vulnerable workers are identified and that 
risk control measures take them into account

✔ Carry out any additional specific risk assessments 
as required by legislation and good practice, e.g. 
young workers, new and expectant mothers, disabled 
workers

✔ Involve workers in the risk assessment process, 
as a minimum by sharing the key findings. For 
child workers, share the findings with the parent or 
guardian

✔ Make sure that first aid and fire and other 
emergency procedures take into account any specific 
needs

✔ Where work equipment is involved, consider any 
ergonomic changes needed

✔ Make other reasonable adjustments to work 
activities and workplaces as needed – this can 
include working hours and pay

✔ Take into account any special needs and language 
barriers within training programmes including the 
provision of a suitable induction programme

✔ Considering any special needs when 
communicating health and safety messages

✔ Provide additional support and supervision where 
needed

✔ Liaise with employment agencies to ensure that 
they play their part in the safety of temporary workers 
they supply

✔ Where it is not possible to make the work safe for a 
worker through reasonable e� orts and costs, seek HR 
or health and safety advice, as applicable.

Visit https://barbour-ehs.com to register

Where workers are more vulnerable to accidents or work 
related ill health, employers have an enhanced level of 
responsibility to ensure their health and safety.  www.barbour-ehs.com

In association with

VULNERABLE WORKERS

LEGAL DUTIES
The general H&S duties for the management of 
vulnerable workers are contained within:

� Equality Act 2010

� Fire Safety (Scotland) Regulations 2006

� Fire Safety Regulations (Northern Ireland) 2010

� Health and Safety at Work etc. Act 1974

� Management of Health and Safety at Work 
Regulations 1999

� Regulatory Reform (Fire Safety) Order 2005

� Working Time Regulations 1998

http://www.barbour-ehs.com
https://barbour-ehs.com


Parry – British Built for Purpose 

MWBTL - Low Height
750mm high 

perfect for children

MWBTC - Coldwater
Where no power 

is available

MWBTD - Front Access Door
To allow emptying 

from the front

MWBTD+ - Deluxe Edition
Ideal for office use or
 premium retail outlets

WB - Waste Bin
For paper towels & 

other waste

Parry,  Town End Road, Draycott ,  Derby,  DE72 3PT Tel:  01332 875544  www.parry.co.uk

Mobile Wash Basins
The Original & The Best

As seen on 

UK 

Stock available 

for dispatch today!

As recommended by the Government and NHS, the best 
way to protect yourself and others from COVID-19 is to 
wash your hands. The Parry Mobile Hand Wash Basin 
provides hand washing facilities in any location.

FEATURES
• Mobile sink unit 
• 15 litres capacity 
• 3kW and supplied with a 13amp plug (600W element available)
• Removable waste water receptacle in line with HSE manual 

handling guidelines
• Water temperature maintained at 42 degrees
• Foot operated water pump
• Rear wheels and handle for easy manoeuvring 
• Pressure cut-out prevents hot water tank from boiling dry
• Manufactured from high quality stainless steel

Model No.       Description                                NET Price

MWBT                      Heated Mobile Hand Wash Basin £473
MWBTA                    Heated Mobile Hand Wash Basin With Accessories  £519
MWBTL                     Heated Low Height Mobile Hand Wash Basin £473
MWBTC                    Mobile Hand Wash Basin £363
MWBTCL                  Low Height Mobile Hand Wash Basin £363
MWBTD                    Heated Mobile Hand Wash Basin With Door £493
MWBTD+                 Deluxe Heated Mobile Hand Wash Basin With Door & Accessories  £599
MWBTD+IRWH        Deluxe Heated Mobile Hand Wash Basin With Door, Accessories, Integral Heater & Touch Free Tap  £1099
WB                           Waste Bin £199

Accessories available for any Mobile Hand Wash Basin - please enquire for prices
Standard Dimensions - 450x600x900mm (with splashback 1350h) Low Height Dimensions - 450x600x750mm (with splashback 1200)Standard Dimensions - 450x600x900mm (with splashback 1350h) Low Height Dimensions - 450x600x750mm (with splashback 1200)

Mobile Wash Basins

MWBTA

£519
Inc Delivery

MWBT

£473
Inc Delivery

Manufactured 
in the UK 

with stock available 
for immediate dispatch

Available while stocks last, prices and specifications correct at time of going to press but may be subject to change

http://www.parry.co.uk
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RUBBISH SOLUTIONS

Fly-tipping has long been a serious issue 
in the UK. And sadly, it is spiralling out of 

control. The number of illegal waste dumps 
reported across the UK is rising at an alarming 
rate, threatening the health, safety and beauty 
of many areas. Local authorities are in a 
constant battle to reduce the total tonnage of 
commercial and residential waste being le�  on 
our streets, yet even with increased powers and 
tougher penalties in place, they are struggling to 
bring the problem under control. 

Let’s look at some numbers to put things 
into perspective. According to the most recent 
government figures, local authorities in England 
dealt with over one million fly-tipping incidents 
in the 12 months leading up to April 2019 –
representing an eight per cent increase in the 
number of cases reported in the preceding year. 
Clearing these sites cost local authorities £12.2 
million. 

This is a worrying observation, particularly at 
a time when many local authorities are seeing 
budgets shrink and fly-tipping spike. Indeed, the 
COVID-19 pandemic has only made the situation 
worse; since the introduction of lockdown 
measures in mid-March, the Countryside Alliance 
has reported as much as a 300 per cent increase in 
the number of fly-tipping cases in some regions. 

There are plenty of contributing factors to explain 
this dramatic increase. The first has to do with the 
limited availability of rubbish collection services at 

the height of the pandemic: recycling plants and 
tips were temporarily closed, and local councils 
reduced their services outside of standard rubbish 
collection. The second factor has to do with an 
increase in level of household waste needed to be 
disposed of – with people isolating at home, there 
has been an increase in DIY renovation projects as 
well as the clearing out of unwanted household 
items. 

The fallout from the pandemic has shown 
that current policies and strategies are simply 
not working. If not addressed soon, we face the 
prospect of more rubbish dumps on our highways, 
parklands, commercial spaces and residential 
streets. This is all the more pressing as businesses 
prepare to return back to their workspace a� er 
months in lockdown. 

COMMERCIAL WASTE SET TO RISE
Over the past three months, Litta has seen a 
rise in the amount of fly-tipping taking place on 
commercial sites and industrial parks. These sites 
are usually outside of the public eye and make for 
an ideal dumping ground for illegal tippers given 
that they have been deserted during lockdown. 

Coupled with this, many businesses will soon 
be renovating their o� ices – with social distancing 
measures still in place, we can expect workspace 
layouts to change and furniture to be removed in 
order to create more space between employees. 
This will mean more waste, which could result in 

yet more fly-tipping.
So, as businesses return to their o� ices and 

factories, we should expect a rise in the number of 
companies reporting fly-tipping on or near their 
commercial sites. This is part of the reason why 
Litta recently launched a fly-tipping alert system 
to ensure that local businesses and residents can 
quickly notify councils of illegal waste dumps. 

Waste disposal centres are reopening, though 
they are not operating at 100 per cent capacity. 
They will also need to clear through a backlog 
of waste, meaning longer processing times and 
delays. This is not ideal given the sheer volume of 
waste we can expect will need to be cleared in the 
coming months. It also could result in more people 
engaging with illegal waste disposal companies, 
which are responsible for illegal fly-tipping in the 
first place. 

A recent site we helped with in Uxbridge, London, 
puts things into perspective. At the beginning 
of June we helped clear a 75-tonne fly tip on a 
commercial estate. The waste had been there 
for over a week and was the heaviest volume of 
waste we have cleared in our three-year history. 
Unfortunately, sites like these could become more 
commonplace. 

THE ANSWER LIES IN TECH
To ensure the UK can e� ectively stamp out fly-
tipping in the UK, a change of approach is urgently 
needed. Councils are not in a position to solve 
the issue independently. Instead, they need to be 
striking new relationships with local businesses to 
ensure they are able to not only monitor but also 
prevent illegal rubbish dumps. 

Part of the solution lies in technology. At the 
moment, surveillance cameras are being used 
to watch popular fly-tipping sites. This has had 
some impact, but there are plenty of other ways 
tech can help. Litta’s fly-tipping alert system is 
one such example; it uses GPS to identify and 
track fly-tipping sites, automatically passing this 
information to the council. 

The application of technology in the waste 
removal space is not limited to the identification of 
fly-tipping sites. Apps can also be used to track the 
lawful removal and disposal of waste by providing 
driver tracking numbers and a full audit trail. This 
is extremely important for businesses, particularly 
as the Environment Protection Act states that any 
organisation who uses a waste collection provider 
must ensure they are fully licensed. If this is not the 
case and the rubbish is unlawfully disposed of, the 
organisation will be held accountable. 

These next few months will ultimately determine 
whether the UK will be able to put an end to 
fly-tipping. This requires creative thinking, and 
a willingness to embrace technology before 
it is too late. Thankfully, there are already 
solutions available – the challenge is making sure 
businesses, councils and consumers are ultimately 
aware of them. 

Littering and fl y-tipping has escalated during lockdown with 
many FMs reporting that they’re having to deal with illegal 
disposal of waste around their buildings. Aaron Georgiou, CEO 
and Founder of Litta off ers advice on tackling the problem 
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Prices start from 
£4 per square metre

re-opening 
your business?

01491 834 340
industrial@grundon.com

Our Coronavirus Deep Cleaning 
and Sanitising Service

provides peace of mind that your workplace 

is clean and virus free

Help control the spread of viruses, 
bacteria and germs by reminding 
staff and visitors to stay alert, with 
our range of message mats.

To find out more please call 01204 705070 or
visit our website: www.kleen-tex.co.uk

Help control the spread of viruses, 
bacteria and germs by reminding 

our range of message mats.

bacteria and germs by reminding 

01204 705070 or

mailto:industrial@grundon.com
http://www.kleen-tex.co.uk
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Alex Emms, Operations Director at Kohler Uninterruptible Power, looks at 
the importance of Power Usage Eff ectiveness to data centres, and how UPS 
effi  ciency can contribute to improving it
According to an article published 

in Science magazine , global data 
centre computing capacity more 
than quintupled between 2010 and 
2018. However, data centre energy 
consumption grew by only about six 
per cent during that period, thanks to 
improvements in energy e� iciency. 

This perhaps surprising and relatively 
low rate of energy consumption growth 
reflects the ongoing shi�  of computing 
from old, ine� icient data centres 
operated by traditional enterprises, 
such as banks, insurance companies, 
or retailers, to newer facilities built by 
providers of cloud computing services, 
such as Amazon Web Services, Microso�  
Azure, and Google Cloud.

While this is in a sense good news, it 
also highlights the absolute necessity 
for improving data centre e� iciency to 
counteract the inexorably increasing 
demand for computing capacity. And 
a key industry metric for determining 
data centre e� iciency is Power Usage 
E� ectiveness, or PUE. 

The PUE metric was introduced as 
a global standard in 2016 under ISO/
IEC 30134-2:2016 by the Green Grid, 
which is an open industry consortium 
of information and communications 
technology industry stakeholders that 
works to improve IT and data centre 
e� iciency and eco-design around the 
world.

The metric is calculated by the 
formula:

PUE  =   (Total energy entering 
the data centre)/(Energy used by IT 
equipment within the data centre)

From this, we can see that ideally PUE 
would be 1.0, meaning that all of the 
data centre’s energy input is usefully 
powering its IT equipment. In real life, 
this is impossible to achieve as some 
energy is always needed by cooling, 
lighting, power distribution, power 
conversion and UPSs, and possibly 
other services. Nevertheless, it is a 

target worth aspiring to - and any PUE 
improvement strategy should include 
an investigation of the facility UPS 
installation’s energy e� iciency and ways 
it could be improved.

Note that while PUE is a useful way of 
calculating energy e� iciency, individual 
circumstances should be taken into 
consideration. Consider, for example, 
two identical data centres, where one is 
located in Miami and the other in Alaska. 
While they may have the same intrinsic 
e� iciency, the Miami site may return 
a higher PUE value because it must 
expend more energy on cooling.

IMPROVING UPS EFFICIENCY
Several factors contribute to overall 
UPS energy e� iciency; the first relates 
to the system’s electrical design. 
Nearly all data centre UPSs sold today, 
and most systems already installed, 
employ transformerless technology. 
However, some facilities may have 
legacy UPSs, with earlier transformer-
based designs, remaining in operation. 
Apart from considerations relating 
to reliability, flexibility, and footprint 
of older equipment, these may be 
worth replacing for e� iciency reasons; 
eliminating the transformer significantly 
impacts UPS e� iciency, increasing 
it by around five per cent to yield a 
substantial reduction in heat loss and 
energy running costs.

Data centre operators can also benefit 
from modern UPS topology by choosing 
a modular solution. KUP’s PowerWAVE 
9250DPA system, for example, can 
accept from one to five 50kW modules, 
plus one for redundancy, within one 
frame for vertical scalability. Horizontal 
scalability is also possible, where up 
to five frames can be paralleled for 
capacities up to 1.5MW.

While this scalability is great for 
capital cost control – no need to buy 
more capacity than currently required 
as it can so easily be added later – it 

POWERING DATA
also has implications for energy 
e� iciency. Because the modular UPS 
can always be ‘rightsized’ to the load, 
each module can be kept adequately 
loaded. This is important because, 
while modern UPS systems exhibit a 
near-flat e� iciency curve for most of 
their load spectrum, e� iciency tends 
to diminish significantly if loads drop 
below 25 per cent. 

Overall, if rightsizing is used to keep 
UPS loading between 25 per cent and 
75 per cent, the PowerWAVE 9250DPA, 
with IGBT converters that include 
three-level topology and interleaving 
controls, can achieve e� iciencies of up 
to 97.6 per cent.

XTRA VFI SMART MODULE 
SWITCHING
Modern UPS systems can be designed 
to maintain their e� iciency through 
short-term variations in load levels 
as well as longer-term trends. The 
PowerWAVE 9250DPA achieves this 
with a mode called Xtra VFI. With 
this smart mode enabled, the UPS 
automatically adjusts the number of 
active modules to meet current load 
requirements. Any excess modules are 
switched to standby but remain ready 
to transfer to active mode immediately 
if the load increases. Accordingly, 

each module’s load can be kept above 
25 per cent, so optimum e� iciency is 
maintained under all load conditions. 

In calculating the optimum module 
count and loading level for maximum 
e� iciency, the system can allow for 
desired redundancy levels. Both the 
redundancy level for active capacity and 
the highest expected load step can be 
user-configured to guarantee the best 
protection level. 

If an electrical mains failure or alarm 
condition occurs, the Xtra VFI mode 
is automatically deactivated; in this 
situation, all modules are switched to 
‘active’ status.

ECO-MODE
Eco-mode is similar to o� line UPS 
operation and is the most energy-
e� icient operating mode for a UPS. 

In this mode, power flows directly 
from the utility mains supply to the load 
during normal operation, so bypassing 
the rectifier and inverter ine� iciencies. If 
a mains problem is detected, the critical 
load is switched to the inverter output.

While eco-mode e� iciency can reach 
99 per cent or more, it exposes the 
load to any incoming mains problems 
during normal operation. Additionally, 
it relies on the load’s IT equipment 
power supplies having su� icient 
capacitance to ‘ride through’ the switch 
between mains and inverter, and vice 
versa, and prevent the UPS supplying a 
transient inrush current to restore lost 
energy a� er an outage. Otherwise, line 
impedance between the UPS and the 
load may cause this current to create a 
significant input voltage drop.

Accordingly, users should weigh the 
benefits of increased UPS operating 
e� iciency against the load exposure 
imposed by operating in eco-mode.

CONCLUSION
UPSs are large-scale items of 
electrical equipment within data 
centres. Accordingly, any e� iciency 
improvement that can be achieved 
with the techniques mentioned can 
contribute significantly to a data 
centre’s PUE rating.

FAST FACTS
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� @Liz_Kentish Siemens’ new remote work 
policy - in two sentences - is a master class in 
emotional intelligence. It focuses on outcomes 
rather than time spent in the office and trusting 
and empowering their employees https://cutt.
ly/IsS0Yy0 #RemoteWorking #WFM

� Facilities Show @Facilities_Show Thermal 
imaging technologies are gaining increasing 
visibility in the facilities management sector 
as firms explore new initiatives to ready 
workplaces for re-opening. This article 
identifies the best use cases in a smart building 
http://ow.ly/Kbdg50AJZBI

� Bruce Daisley linkedin.com/in/brucedaisley
Ex-Twitter VP, now #1 Bestselling Author.
Pretty hectic U turn by Barclays CEO. He said 
in April that the days of the office were over, 
now he wants everyone to be planning to be 
back to work. Barclays: We want our people 
back in the office https://www.bbc.com/news/
business-53579428

� Peter Ankerstjerne linkedin.com/in/peter-
ankerstjerne-1aa9121 Global Lead, Facility 
Management & Experience Services at JLL and 
Chairman of the Board at The #workplace is 
increasingly about less station-based activities 
and more about #community, #innovation and 
creating an #experience for all employees. 
Facility Managers have a unique role to play in 
building #corporateculture, both as #reentry
from Covid-19 gets underway and well into the 
future. 

� Ben Capper @BenJCapper My return to office 
observations:
1. Large multinationals are v cautious. 
Encouraging #WFH, esp. big tech firms.
2. #SME policies vary. Generally under financial 
pressure to get back to norm & driven by 
company owner personal opinion, rather than 
board / external advisors.

� CIBSE @CIBSE Our Climate Action Plan has 
had it’s first annual update, since being 
published last July. The Climate Action Plan 
maps out our current and planned activities 
in the areas where we have the ability to act 
as a professional institution. Read more here: 
https://buff.ly/2P0f2Wj

CULTURE
CLASH
This pandemic will undoubtedly have a 

long lasting and transformative a� ect 
on the way that many of us view work 

and consider the importance of our physical 
proximity to our organisation going forward.

Before writing anything of substance though 
this month I must take a moment to thank every 
member of the FM family throughout the UK 
that has delivered professional, critical and 
unwavering support to our nation in a time of 
national crisis. 

As the return to the o� ice gathers pace, fuelled 
by central Governments keenness to kick start 
the economy, many organisations are finding 
that unlocking lockdown and reinvigorating the 
o� ice is infinitely more di� icult than dispersing 
o� ice-based sta�  to their homes in the first place.

Many individuals will point to the fact that 
they have been incredibly e� icient at home with 
the recent findings from the Leesman home 
working survey supporting this notion with over 
80 per cent of respondents stating that the home 
environment enables them to work productively. 
In addition over 70 per cent of respondents 
confirmed that working from home enables them 
to have a better work/life balance.

Why then, the need to return at all? Teams 
have become comfortable at home, feel 
productive at home and have a better work life 
balance at home… Surely we can just stay like 
this.

Organisations, however, are more than 
just a collective of individuals. Businesses are 
successful because they build culture, they 
blend skills, they have purpose and they track, 
manage and deliver on their objectives. The 
Leesman report highlighted the ‘We versus Me’ 
organisational risk that could result from this 
great home working experiment. In the facilities 
management sector the focus on ‘me’ could be 
highly damaging if we allowed the needs of the 
individual to become more prevalent than the 
needs of the business.

The ‘Me’ in all of us would love to lock in 
the limited commuting, the greater flexibility, 
the exercise regimes and the relative safety of 
remaining at home.

The ‘We’ in our business context, however, 
needs collective e� ort, requires the balancing 
of our personal needs with those operational 
objectives and it will mean the occasional 
personal sacrifice.  

The way in which we work will undoubtedly 
change with more flexibility, more agility and 
therefore more resilience being locked into all 
our plans in the future, but people still need to 

come together.
The financial imperative to get people back in 

to the o� ice is not unique to our sector, having 
teams continually dispersed will ultimately 
cause a dri�  from the values and purpose of 
any business and then the very essence of what 
makes an organisation successful can begin to 
unravel.

Leaders of businesses need to be visible and 
demonstrate the values and behaviours they 
support and lead by example. The management 
teams at all levels must work to drive the 
benefits of this new-found flexibility for the 
absolute good of the organisation, whilst 
harnessing all the strengths and skills of the 
individuals. 

The wider imperative in our sector, however, is 
for all of us that have enjoyed the relative safety 
of our homes over the last four months to get 
out to the teams and reconnect on a human level 
with all of those thousands of individuals who 
have continued to deliver on the ground every 
single day.

Facilities management is very much a ‘We’ 
business with teams working closely with their 
customers, suppliers and communities to deliver 
excellent and o� en critical services across every 
sector of our economy. Those of us that have 
worked from home, have only been able to be 
a� orded that benefit because of the tireless work 
that is being delivered on the ground by our 
operational teams.

Returning to the o� ice will no doubt create 
anxiety for some and until September at 
least some very real practical implications for 
many families or those that have vulnerable 
relatives, so this in no way underestimates those 
challenges, but we have to move forward.

One of the overriding legacies of this 
pandemic will be that we better appreciate the 
contribution that our front-line workers in FM 
and across all key sectors deliver. There will 
be no legacy to celebrate if the ‘Me ‘in all of us 
wins through and we cocoon ourselves at home 
whilst the ‘We’ in our organisations remains the 
preserve of our hard-working operational teams 
throughout the country.

BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

Rory Murphy, Commercial Director, VINCI Facilities

ADVICE & OPINION
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THE CORPORATE REAL ESTATE CONSULTANT’S 
VIEW 
RAJ KRISHNAMURTHY, CEO, FREESPACE

FM leaders are being 
called upon to keep 
people safe and aid 
business continuity, 
all while keeping up 
with the changing 
workplace guidance 
associated with this 
ever-fluid situation. It’s 
therefore encouraging 
to see facilities, real 
estate, technology 
and HR leads working 
together to meet these 
objectives by designing 
and managing workplace strategies with both the 
short and long-term in mind. This united response 
to the logistical challenges ahead is one of the 
ways to gently persuade people that their health 
and safety is their employer’s ultimate priority.

The reduced occupancy levels we’ll witness 
as a result of the phased return to the o� ice 
will make things easier to manage, particularly 
the flow of human tra� ic and the behavioural 
change piece that goes with it. However, FM 
teams will be under pressure to add layers of 
reassurance by addressing the fears of employees 
and correctly answering a lot of questions in the 
process. 

Floorplans are being reviewed, meeting rooms locked, and 
one-way flow systems introduced to streamline the return to 

work. A reconfiguration of desk 
space is also being evaluated 
that can support socially 
distanced occupancy and 

dedicated use by a single person 
in one day.
Regardless of space 

configuration, cleaning must 
be more frequent, especially on 

high-contact surfaces such as desks, 
keyboards and door handles. But simply 

increasing cleaning frequencies isn't enough to 
resolve ‘hygiene anxiety’, plus this tactic will put too 

much strain on resources. A more targeted and on-demand 
approach that’s visible to employees is required. 

Communication is key. Displaying live data relating to cleaned 

and socially distanced spaces that can be used safely will help 
nudge people in the right direction. Facilities teams can also use 
this technology to deliver methodical cleaning practices and 
reassure occupants by highlighting the preventative infection 
control measures they are undertaking. 

Employers will keep workplaces hygienic and allay people’s 
fears if they communicate the right information, at the right 
time and to the right level of detail. One of the most e� ective 
ways to do this is by providing tools for both employees and FM 
teams such as mobile apps or digitally enabled signage. We are 
already seeing an increasing interest in our Cleanreader solution 
for the FM teams. This hand-held device gets information from 
anonymous occupancy sensors when a used space is vacated. 
The device can then be used to “write” on a smart tag in that 
space indicating that it has been cleaned thereby releasing 
the space for use. Technologies like the Cleanreader can be 

complemented with mobile apps that can use the smart tag 
to check if a space has been cleaned. The Freespace 

App does exactly this and allows the user to 
check in to the space so that their contacts 

can be traced back in case someone in 
close proximity catches the virus.

FM teams will also have to decide 
the right approach for common use 
spaces that cannot be shut down, 
such as toilets. These spaces provide 
the right environment for the virus 

to be transmitted unintentionally. It 
is critical to ensure that no congestion 

happens in these areas. Our QUE 
Manager solution uses anonymous thermal 

imaging sensors that counts the number of 
people in an enclosed space and, through a small 

signage screen at the entrance, warns users if there is 
a shortage of cubicles. This ensures congestion does not arise 

FM CLINIC 

With the majority of 
knowledge workers 
forced into working 
from home (WFH) 
due to COVID-19, how 
di� icult will it be to 
persuade people to return 
to the workplace? Do you 
envisage a mix of home and 
o� ice working? How will that look 
and most crucially for FM’s what sort 
of logistical challenges do you see in managing 
workers based at home and in the o� ice?

Raj krishnamurthy

ADVICE & OPINION

Floorplans are being reviewed, meeting rooms locked, and 

to check if a space has been cleaned. The Freespace 
App does exactly this and allows the user to 

check in to the space so that their contacts 
can be traced back in case someone in 

close proximity catches the virus.

to be transmitted unintentionally. It 
is critical to ensure that no congestion 

happens in these areas. Our QUE 
Manager solution uses anonymous thermal 

imaging sensors that counts the number of 
people in an enclosed space and, through a small 

signage screen at the entrance, warns users if there is 

Employers will keep 
workplaces hygienic and allay 

people’s fears if they communicate 
the right information, at the 
right time and to the right 

level of detail.”
– Raj Krishnamurthy

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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in a restricted space thereby reducing the chance of 
infection.
FMs have an opportunity to embrace technology in 
the post-COVID era as businesses consider investment 
strategies. Technology will be demanded by employees 
who have become comfortable with reliable wireless 
connections working at home. The last thing a business 
wants as it reopens its doors is any shortcomings in this 
area. Sensor based solutions have been maturing over 
the past five years and are well-positioned to deliver 
answers to the key questions that will streamline the 
return to work. � 

THE CORPORATE WORKPLACE 
PROVIDER’S VIEW
JULIE ENNIS, CEO CORPORATE SERVICES, 
SODEXO UK & IRELAND 

Employees 
now have an 
expectation that 
their employers 
will keep them 
safe, supporting 
their physical, 
mental and 
emotional health. 
Businesses were 
already improving 
their approach 
to wellbeing and 
we work with 
many companies 
who have been making changes to put people first. 
The pandemic has proven it takes much more than the 
absence of illness for people to feel and perform at their 
best.

People are more reliant on technology and many have 
had to become more flexible. Some of these changes 
are sure to remain a� er the pandemic, contributing to a 
significant shi�  in the long-term future of work.

The COVID-19 crisis has brought cleanliness and 
hygiene into much sharper focus. Previously unknown 
terms such as ‘social distancing’ are now part of 
everyday language and the habits they describe have 
become second nature. Cleaning and janitorial services, 
previously delivered outside traditional working hours, 
will become more visible to ensure peace of mind and 
support for employees and visitors.

As the world starts moving again and we consider 
the implications of that shi� , we are beginning to 
understand how the emerging trends will a� ect the key 
areas of workplace experience.

People are connecting virtually and have proved 
they can work from home, but this doesn’t necessarily 
mean they want to get used to it. Whilst many have 
enjoyed it, ultimately, as humans we are ‘wired for 
social connection’ and just because you can have people 
working remotely all the time, doesn’t mean you should.

Physical o� ice space needs to be adapted so it 
can foster collaboration in new ways and maintain 
engagement which we know is so important for an 
organisation to succeed.

Organisations will depend on employees’ willingness 
to come to the o� ice, so they must be involved in 
deciding how it looks and works. Previously a Monday to 
Friday, 9 to 5 routine could be imposed, but employees 
now need to feel safe and in control of their environment 
and work schedules.

For many, this control will come from the 
understanding that much of their work can be carried 
out remotely, supported by the o� ice as a place that 
o� ers something they can’t get elsewhere.

A place that embodies the culture of an organisation 
and helps build a strong and connected work 
community.

Face-to-face time will be more valuable as it becomes 
less frequent, so o� ice design will need to safely 
maximise collaboration and interaction.

Physical workspaces will be critical to the success of 
companies as we enter the ‘next normal’. Far from being 
replaced by home working habits, they will become 
critical hubs that support and enhance the human 
connection we need.

 Employers now have an opportunity to adapt the 
workplace and embrace a truly hybrid work model, 
focusing even more on people and helping them make 
the decisions that will lead to the greatest benefits for 
the individual as well as the organisation.

It is time to really think about how the workplace 
can better support the business, and we can do this 
through e� ective leadership and through using data and 
technology to optimise space. �

THE WORKPLACE RE-ENTRY EXPERT’S 
VIEW
MICKEY ROONEY, PROGRAMME DIRECTOR, 
JLL INTEGRAL

In late April, Jes 
Staley, CEO of 
Barclays Bank 
declared that 
o� ices could 
be a ‘thing of 
the past’ and 
did not see the 
need to bring 
7,000 people 
back into an 
o� ice post 
pandemic. 
Many others 
believe that 
the o� ice is far 
from dead. In fact, we know that o� ices encourage 
collaboration, innovation, mentoring and team building 
– all things remote working struggles to replicate. A 
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recent JLL survey found that 58 per cent of o� ice workers missed the 
o� ice, with younger cohorts – those 35 and under – showing an even 
stronger desire to return (65 per cent). 

But what all parties agree on is that the ‘great pause’ has been the 
catalyst for change in our working patterns. For the facilities manager 
this rapid evolution of the ‘next normal’ o� ers the expansion of 
responsibility to a virtual estate requiring support functions not just 
into the home, but ultimately wherever the client can work.

As we start to re-enter the workplace, the challenges for the short 
term become more complex and fluid. Space, is the first frontier. 
Social distancing rules mean the previous occupancy volumes 
cannot be supported. Hot desking is not a short-term option without 
a regimented cleaning routine that can guarantee the space is safe 
for each user. Ingress and egress require levels of controls akin to 
high-security military and medical facilities, rather than the everyday 
o� ices, factories or shops.

Cleanliness, the transmission route for COVID-19 exacerbates the 
need to keep our personal hygiene at an all-time high, and the same 
goes for shared surfaces. Most so�  services providers o� er deep 
cleaning support, leveraging PPE provisions for their workforce and 
introducing hydrostatic cleaners. But programming and assuring 
the e� ectiveness of the activity poses new challenges that a simple 
attendance sheet will not fulfil.

Health and wellness, not a common KPI in the performance metrics, 
but should be considered one of the changes here to stay. The air 
quality measures that were innovative and still new at the end of last 
year, are emerging as the must-have metrics as we move through the 
easing period, not just in the UK but across the globe.

Energy, an interesting challenge when a large portion of corporate 
building users are still working from home. Energy studies have 
shown large scale reductions in electricity usage (10 per cent on 
average) and the mix of generation input changes dramatically (solar, 
wind, non-coal generation). But when the gross reduction in related 
GDP activity is considered, energy consumption associated with 
‘work’ increases. 

Compliance, the legislative requirements placed on the FM are 
large and far reaching, from engineered systems to water, waste, 
cleanliness the material condition of the fabric of the building to the 
behaviours of occupiers. 

With these five considerations, the FM needs to prevent them from 
becoming issues for the service provider, client and occupier. So 
how to manage all of this and reimagine the new workplace? Like all 
transformations, the FM needs reliable data. Using sensor information 
through analytic platforms can provide information on space 
availability, data registered cleaning routines, air quality, asset, water 
and travel status. And the occupier needs this data to decide on home 
or o� ice, what time of day to use the corporate space, or something 
more flexible. If all parties have the right data, then quality prediction 
is possible and new working patterns can be established.

The simple solution may seem out of reach as few buildings appear 
ready to operate this way. However, COVID-19 is likely to drive the 
need for smarter buildings that can provide the answer for FMs, 
occupiers and owners alike. So now more than ever the FM’s future 
looks bright. With virtual workplaces expanding and flexible work 
patterns increasing, the FM has a whole new set of challenges and 
solutions they should relish. �

THE FM CONSULTANT’S VIEW
BERNARD CROUCH, ACUMEN FM

Perhaps first of all we should ask if we should be persuading them 
to return to the workplace (beyond the occasional team meeting/

conference). Although 
statistics have suggested 
that many workers would 
like to remain WFH, other 
studies have indicated 
the majority would like 
to return to the o� ice, 
the reality seems to sit 
somewhere around a mix 
of both, with workers 
in the workplace two or 
three days a week and 
WFH on the other days.

However, we should 
factor in especially 
those who either have 
underlying health problems or have members of their household 
who are vulnerable from a health perspective and are continuing to 
self -isolate. I would suggest that it is entirely unreasonable to expect 
these people to return to the workplace.

The other two groups to mention are:
1. Introverts who have found the lockdown period to be something of 
a revelation and would prefer to continue to WFH.
2. People with home demands, small children an elderly relative etc. 
and the flexibility of working from home benefits them, reducing 
stress and enabling them to juggle a busy lifestyle.

So how about we embrace the idea of some sta�  working from 
home, whilst ensuring that those workers are properly supported. In 
the 1980’s I bought my first house and created a home o� ice. I used it 
typically for one or two days a month, doing mainly paperwork along 
with phone calls on a big red BT phone, but it was a mix of home and 
o� ice working pre the technology that we now have.

Today with broadband, wi-fi, Zoom and Teams, knowledge workers 
can work anywhere and not just at home or their o� ice. There are 
indications that we are going to see an increase in local flexible o� ice 
space, perhaps in nearby high streets, giving workers an opportunity 
to work in an o� ice space locally.

For FM’s it is ensuring that the home workplace is compliant and 
also that there is a proper workstation, which of course depends on 
how provision for this is arranged by the organisation.

Some of the challenges include:

•  No direct supervision (some middle managers tend to struggle 
with this!)

•  Security risk, with insecure home wi-fi or un-shredded binned 
documents 

•  An erosion of company culture and the impact on individual morale

•  Isolation, loneliness, alienation and possible overworking

•  Welfare, where an employee has problems that go unnoticed 

•  Insurance, has the organisation considered WFH within its 
insurance policies?

In summary, we need to consider all of the above before accepting 
that workers can just switch to WFH either part or all of the time! �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk
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ADVICE & OPINION

mailto:sara.bean@kpmmedia.co.uk


mailto:kylep@kbinstall.com
http://www.kbinstall.com


   AUGUST 202024

CASE STUDY      MANCHESTER METROPOLITAN UNIVERSITY

For all the academic institutions in 
this country, the Prime Minister’s 
COVID-19 lockdown announcement 

on 23rd March posed numerous 
problems. According to the Strategic FM 
Group of the Association of University 
Directors of Estates (AUDE)(i) the COVID-19 
crisis has forced FMs to find new 
approaches to operating buildings and 
services that will continue to evolve post 
lockdown, resulting in an environment 
which may be fundamentally di� erent 
to what came before. It is certain that 
FM will play a pivotal role in helping 
to ensure universities bring their 
campuses back into operation, but 
there have also been more immediate 
challenges. On many campuses the FM 
team has been expected to continue 

to provide safe accommodation for 
those students unable to return home 
during the lockdown while also carrying 
out essential maintenance to ensure 
buildings were kept fully operational.   

This was certainly the case with 
Manchester Metropolitan University’s All 
Saints and Birley Student Living campus(ii). 
Manchester Metropolitan University(iii)  
is located in the heart of the city of 
Manchester with the aim being to enable its 
students, colleagues and stakeholders make 
a positive impact on society. To achieve this 
it works closely with the city, businesses, 
the community and academic peers - 
locally, nationally and internationally - to be 
creative and generate great opportunities. 

Following the lockdown, with academic 
buildings swi� ly closed and teaching 

switched to virtual provision, the Estates, 
Facilities, and Capital Development (EFCD) 
division faced a three-pronged quandary:

� How to react proportionately to the 
threat of COVID-19 in a densely populated 
property and put e� ective logistics in 
place to mobilise the strategy.

� Upon the campus’ vacation; how to 
clean and facilitate PPM and reactive 
maintenance across 2,000 bedrooms 
and 190 communal areas, with reduced 
in-house sta� ing levels and robust social 
distancing measures and without deep-
clean contractor assistance. 

� How to respond resiliently to the loss of 
conferencing revenue and prepare for 
an uncertain future going into the next 
academic year.

ACADEMIC SUCCESS
For the facilities team at Manchester Met University’s busy student accommodation sites, 
COVID-19 caused severe disruption without the assistance of their usual subcontractors. 
Cain Smith reports on how they fared during a busy and remarkable time  
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MEET THE TEAM
Within EFCD, the Student Living department – a 
32-strong in-house Residential Services team - 
is responsible for property services, customer 
service, and pastoral care for 2,000 students 
across its Birley and All Saints buildings in Central 
Manchester.

The running of the campus is a co-ordinated 
departmental e� ort, also involving:

� Estates – the University’s hard FM support; 
supplying electrical, plumbing, mechanical and 
HVAC services

� Accommodation O� ice – managing bookings, 
financial queries and customer resolutions

� Student Experience – organising student events

� Security – supplying manned guard patrols, CCTV 
surveillance, and incident response as well as 
out-of-hours customer service delivery.

COVID-19 CHANGES
During a regular academic year, the majority of 
residents would check out of their accommodation 
in early July. For the rest of the summer, rooms 
are rented by conference delegates and 
the in-house cleaning team provides 
housekeeping and linen change 
services. Unoccupied properties 
are turned around by the 
Student Living and Estates 
teams, with the assistance of 
contractors for deep cleaning 
and remedial works.

However, with the 
impact of the Coronavirus 
lockdown, creative solutions 
to the pandemic problems 
were needed. Reacting swi� ly 
to lockdown protocol, the 
decision was made to prematurely 
end the tenancy of Student Living’s 
residents. Students were contacted by the 
Accommodation O� ice and advised to vacate the 
campus as soon as possible and by no later than 
10th April.

As a result, 1,950 students vacated the All Saints 
and Birley buildings within just 18 days. The 
residents’ departures were supported by Student 
Living, Estates and Security sta� , with their 
EFCD colleagues also mobilised from shut-down 
academic properties.

However, with some international students 
unable to return home due to travel restrictions 
and others without alternative housing 
arrangements at short notice, a total of 50 students 
remained in Student Living properties and 
continued to live there until their contracts expired 
on 4th July.

To ensure quality property management and 
pastoral care could be maintained with reduced 
sta� ing levels, All Saints residents were migrated to 
the Birley accommodation.

FLEXIBLE SERVICE PROVISION
With many facilities management teams facing 

the challenge of carrying out essential health 
and safety compliance tasks in unoccupied 
buildings during the pandemic crisis, EFCD 
contended with the added challenge of 50 
students still living in its accommodation 
requiring them to ensure that round-the-
clock service was being maintained. 

To e� ectively manage service 
provision, the Student Living team 
changed its working hours to 8am - 
4pm Monday-Friday, with the Security 
team providing any assistance the 
residents required outside of these 
hours.

To minimise the risk of COVID-19 
transmission, sta�  hours were reduced, 
shi�  times were staggered, and additional 
PPE and sanitisation protocols were put in 
place.

Supported by colleagues from the Business 
School, the Student Living team set about the task 
of checking 196 communal areas for health and 

safety risks – donating non-perishable 
foodstu� s to a local food 

bank and safely storing 
residents’ unclaimed 

personal property 
from hastily-

vacated rooms 
so that the 
cleaning 
operation 
could 
commence.

The team’s 
Building 

Maintenance 
Assistants 

continued with 
weekly fire testing 

water flushing compliance 
while also conducting ‘check-

and-fix’ repairs on the accommodation.

HOUSEKEEPING
In a major setback, all conferencing events 
were cancelled and the University’s preferred 
deep-cleaning contractor - who has worked in 
partnership with MMU on the summer cleaning 
programme for the previous five years - was unable 
to attend due to travel restrictions. 

This led to a logistical headache for the Student 
Living’s in-house cleaners, as Residence Manager 
Robyn Hines explains: “We don’t have enough 
in-house resource in Student Living to cope with 
the scale of the cleaning operation. Fortunately, 
the additional time we have to turn the properties 
around due to the lockdown, plus the availability 
of the wider Facilities housekeeping team who 
were unable to clean their usual academic spaces, 
meant we could a� ord to get creative and set a 
brand-new cleaning schedule with resource we’ve 
never used before.”

Fortunately, the additional time 
we have to turn the properties around 

due to the lockdown, plus the availability 
of the wider Facilities housekeeping team 

who were unable to clean their usual 
academic spaces, meant we could aff ord 

to get creative and set a brand-new 
cleaning schedule with resource 

we’ve never used before.”
ACADEMIC SUCCESS
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With over fi� y housekeepers available 
to assist, the Residential Services 
management team had to rapidly decide 
on a course of action that would enable 
sta�  to swi� ly adjust to both an unfamiliar 
site and residential cleaning methods, 
while stringently observing social 
distancing measures.

“It was a challenge, but we’re no 
strangers to dealing with curveballs in 
student accommodation,” says Assistant 
Residence Manager for Residential Life & 
Customer Service, Craig Thompson. “We 
settled on a plan to induct the Facilities 
housekeepers with staggered 
shi�  allocations, with PPE 
provided immediately 
upon arrival to 
site. Once risk 
assessments 
and COSHH 
safety were 
communicated, 
the 
housekeepers 
were given 
coaching sessions 
on deep-clean best 
practice in a residential 
setting.”

Assistant Residence Manager 
for Property Services Bobby Potter adds: 
“Our usual contractors supply their own 
cleaning equipment and consumables; 
we’ve had to plan ahead and order much 
more stock than we normally would for a 
summer cleaning schedule.

“Normally in a 12-bedroom townhouse, 

there’d be up to 10 cleaners working 
together to get the job done e� iciently. To 
manage the safety and wellbeing of the 
team, we had only two housekeepers to a 
house – one in the ground floor communal 
area, with the other cleaning the third-floor 
bedrooms and bathrooms and working 
their way down over the course of the 
week. Managers and supervisors coached 
them on our best practice for deep-
cleaning. To keep things moving e� iciently, 
we had multiple cleaners working in 
multiple properties, rather than the usual 

concentration of a large team of 
cleaners covering a couple of 

properties at a time.”
To avoid fatigue, 
Facilities 

housekeepers 
worked in 
two-week shi�  
rotations over 
the lockdown 
period. The 
turnover of 

inductees was 
challenging for 

the duty managers 
and housekeeping 

supervisor, but the plan 
bore fruit.

“We’re further ahead with our 
deep-clean schedule than we thought 
imaginable at the start of this lockdown,” 
Hines says. “The key was being flexible 
with our approach and not coming to a 
complete halt. If we had stood still and 
only provided enough sta�  to support our 

remaining residents, we would have found 
ourselves in a very tough place for the 
summer turnaround, in a logistical sense. 
But everyone’s flexibility and resilience 
have meant we’re ahead of schedule and in 
good shape for the new academic year.”

WHAT ABOUT THE NEW ACADEMIC YEAR?
While uncertainty is still very much in 
the air, a combination of EFCD’s quick, 
innovative response to the crisis and the 
government’s eased lockdown restrictions 
has meant the future is looking more 
promising than initially thought.

A large August conference has 
proceeded with their booking and some 
accommodation originally reserved for 
cancelled conferences is now being used 
to house NHS placement nurses to support 
the national fight against the Coronavirus.

Students remain completely undeterred 
for next year – almost all of the 
accommodations’ 2,000 rooms have been 
booked for September 2020.

“It’s been the most unique, challenging 
year I’ve had in over 15 years in the student 
accommodation industry,” Hines says. “But 
like the rest of the country, we’re optimistic 
about coming out of this challenging time 
all the stronger for it.”
Cain Smith, is a freelance writer from Manchester 

with a ‘day job’ as a Property Services Duty Manager 

at Manchester Metropolitan University.
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verify!

www.bafe.org.uk
British Approvals for Fire Excellence

Major fi res are highlighting the 
need to ensure the risk from fi re is 
reduced and managed in the best way 
possible. When sourcing help, make 
sure you specify competent fi re safety 
providers and verify their Third Party 
Certifi cation is appropriate and valid 
for the work required.

All BAFE Registered Companies are 
Third Party Certifi cated (via UKAS 
Accredited Certifi cation Bodies) in one or 
more specifi c areas of fi re safety.

Use the BAFE Fire Safety Register to 
either search or verify a providers specifi c 
Third Party Certifi cation.
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Your business is most likely already 
online, but the pandemic has created a 

predominantly digital, remote workforce 
overnight. More remote users, more digital 
devices, more remote risk. As you open 
up resources to support your clients, sta�  
and business throughout the Coronavirus 
crisis – you rely on a multitude of variables 
that without proper management, leave 
your networks, data and organisation 
vulnerable. 

Applying a structured approach can 
strengthen your cybersecurity posture and 
protect your remote operation, thereby 
reducing your exposure to cybercrime. Three 
primary approaches should be considered 
when moving employees from a protected 
internal corporate network to working over 
the public internet. A strategic approach that 
applies to upper management and deals with 
governance. The tactical approach that deals 

with what IT and security specialists need to 
consider as they implement new solutions. 
And the people approach that provides 
sensible ways of dealing with new working 
conditions that all sta�  should be aware of. 

STRATEGIC: PREPARING FOR REMOTE 
WORK  
The themes of the strategic approach include 
understanding risks, ensuring confidential 
or sensitive data sits in centralised systems 
(rather than a user’s own devices) and 
ensuring data access is managed and follows a 
principle of least privileges. Equally important 
is the need to implement a solution that can 
apply centralised management of user devices 
to reduce the likelihood of risk. Finally, 
providing clear guidance on what rules should 
be applied to remote working is essential. 
Each is discussed at a high level opposite.

� Risk assessments - Conduct a risk 
assessment that considers what data needs 
to be exposed over public networks, who 
needs access to it, what security measures 
are required to protect it and whether they 
already exist. With an elevated understanding 
of the risks, it is possible to determine 
risk treatment options which may include 
tolerating, transferring, or treating the risks.  

� Centralised management - Take positive 
action and use tools that provide centralised 
access to files and other network resources 
that can enforce security management 
regardless of the user’s location. Examples of 
solutions that can centrally manage security 
in remote working include:

� File and email management – Providing a 
remote access environment such as O� ice 
365 or Google allow your organisation to 
ensure sta�  sync files or emails back to a 
secure location which is protected by backup 
and encryption.

� Identity and Access Management (IAM) – IAM 
ensures networked users are allowed access 
to only the resources relevant to their role 
and authority. It is essential to ensure the 
principles of IAM are applied and maintained 
regardless of whether a worker is based in 
the o� ice or remotely.  

REMOTEST THREAT
March 2020 saw reams of businesses close their physical doors and retreat 
to the safety of remote working. However, this presents new challenges to the 
safety and cybersecurity of organisations. Andy Compton, Founder and CEO 
of Cortida outlines the risks and rewards of protecting your computer systems 
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� Mobile Device Management (MDM) - 
Such solutions provide centralised 
provisioning and enforcement of your 
company’s security policies against 
devices that will be used away from the 
o� ice.

� Formal remote working policies – Ensure 
your company’s rules for home working 
are formalised via a policy that everyone 
has read, understood and agreed to. The 
policy should be clear, unambiguous and 
allow your employees to understand the 
risks and consequences of not adhering 
to them and explain that compliance 
will be monitored. It should be explicit 
about what devices can be connected to 
the network and that devices may not be 
shared or used by other family members. 

� Incident preparedness – Ensure your 
organisation has an up-to-date incident 
response plan; that it includes remote 
working scenarios and has been tested to 
ensure it can be followed in the event of a 
data incident. 

TACTICAL: IMPLEMENTING AND 
MANAGING REMOTE WORKING
The urgent requirements for remote working 
have seen some heroic and agile e� orts 
undertaken by IT and security teams who 
have managed to respond to meet the 
need. However, in the absence of the right 
company strategy (discussed above) they 
have o� en been torn between the demands 
for rapidly deployed remote access to data 
and systems, and the requirement to keep 
them confidential, reliable and available. In 
these stressful situations, it is important to 
remember that organisations have ethical, 
contractual and regulatory obligations for 
protecting systems and data. 

So, beyond being given the task to 
implement the organisations risk assessed 
and centralised vision of remote working; 
IT & Security teams must be provided with 
resources, authority and visible senior 
management support to complete the task, 
without which, the e� ectiveness of their 
people, process and technology measures 
may be constrained with potentially 
disastrous e� ects. 

With processes and projects sanctioned, IT 
& Security teams can focus on implementing 
the strategic processes and technologies 
whilst ensuring tactical deployments are 
used in harmony to maximise security.

Possibly the most important 
implementation strategy is centralised 
provision. This requires security to be 
mandated by pushing it down to remote 
teams, rather than relying on users to do the 
right things.

The following centrally managed policies 
and configurations are a good starting place 
for managing remote devices:

� Enforce the removal of default 
anonymous accounts and shared 
passwords so attackers can’t guess 
possible logins.

� Enforce a strong password so that all 
passwords are impossible to guess, and 
are changed regularly.

� Centrally enforce the application of 
patches and security updates.

� Centrally deploy and manage anti-virus 
and endpoint protection.

� Centrally enforce enabling of a local 
firewall to block incoming connections.

� Configure devices to automatically lock 
a� er a period of no use.

� Disable external interfaces such as USB 
accessories.

� Implement application whitelisting 
that restricts the applications users 
are allowed to install and run on their 
devices.

Beyond centralised management, 
corporate IT and security teams should 
implement corporate-wide security 
controls to protect in-flight and at-rest 
data. A virtual private network (VPN) should 
be used to protect in-flight data and as a 
minimum, the VPN should be implemented 
by the organisation and include encryption 
and Multifactor Authentication (2FA), that:

� Hides the user’s IP address

� Encrypts data transfers in transit

� Masks the user’s location

Data at rest should be protected by device 
and server encryption technologies and by 
removing administrative features from all 
computing equipment for general users, 
you ensure that access to data is limited to 
those with a legitimate business need.

Video conferencing can also impact the 
security of data in flight, so the solution 
used should be risk assessed, provisioned 
by the organisation and have default 
security settings such as multi-factor 
authentication, encryption, and a lobby 
function to control access by guests.

PEOPLE: THE RESPONSIBILITY OF 
INDIVIDUAL USERS
The strategic and tactical elements 
discussed in the earlier sections cannot 
be met solely through the application of 
policy and technology. They also rely on 
employees. Employees are commonly 
targeted by cybercriminals who seek 
to leverage the reality that humans are 
fallible, make mistakes and at this time 
may be more easily distracted by unusual 
working conditions.

By securing your employees, your 

organisation has a greater chance of 
protecting your data and systems. To 
secure your employees and therefore your 
company, organisations should ensure that 
their human firewalls (first line of defence) 
understand their critical role in protecting 
data and systems and the good practices 
they should follow.

Important security practices that remote 
users should be aware of:

Public Wi-Fi - Avoid using public Wi-Fi 
in café’s and other public places - use a 
personal mobile hotspot instead.

VPNs – Do not disable the company supplied 
VPN that protects connections on public 
Wi-Fi.

Home router security - For home working 
over a local private Wi-Fi connection, 
reset the default Wi-Fi router password to 
something that meets the organisations 
password complexity policy.

Sharing devices - Never share corporate 
devices or access to systems and data with 
anyone else.

Look a� er devices - Never leave devices or 
laptops in the car or unattended and always 
lock them.

Reporting - Know how to report any the� , 
loss, or suspicious security incidents.

Video Conferencing - When using video 
conferencing, check your environment to 
ensure private information isn’t visible to 
observers and if screen sharing, ensure open 
applications and desktop files do not expose 
sensitive information.

You can never entirely remove the threat, but 
you can defend it, reduce it and demonstrate 
your regulatory compliance.
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The enormity of the COVID-19 
pandemic, its economic 

ramifications and the impact on 
security is yet to fully unfold. NSI 
joined other organisations this 
Spring in the call for specialist 
employees in approved security 
and fire safety companies to be 
classified as Key Workers, given 
their vital work in, amongst other 
areas, the security of empty or 
closed commercial, retail or o� ice 
premises, and additional front of 
house security most apparent in 
retail environments.

FM managers are unwittingly at some 
risk from the security guarding sector’s 
widespread use of sub-contracted 
labour. This practice, commonly 
used by commercial suppliers of 
security services to upscale sta� ing 
resources when required, enhances 
providers’ operational e� iciency and 
e� ectiveness. When professionally 
managed, it ensures security 
standards are not compromised in 
fulfilling security contracts.

The COVID-19 crisis has placed 
new additional demands upon 
organisations that manage and 
monitor access to a wide variety of 
premises, with additional security 
o� icers now being deployed to 
maintain social distancing as much 
as for more traditional reasons. This 
only increases the likely deployment 
of security sta�  sourced from labour 
providers.  

However, instances where 
inadequate procedures linked to the 
use of sub-contracted labour pose a 
risk to the safety and security of the 
public, prejudice the integrity of the 
supply chain, and o� er unwelcome 
scope for worker exploitation. For 
buyers of security services, such as 
facilities owners and site managers, 
this in turn carries the potential for 
reputational damage.

Calling on uncontrolled labour 
providers to supply o� en short-notice 
security o� icers, whilst common 
practice, presents a risk to buyers and 
potentially undervalues some of those 
we now recognise as Key Workers. In 

the worst-case scenario, rogue labour 
could have devastating results and, 
all parties to the contract might su� er 
from attendant fallout. Managing the 
risk, and helping ensure best practice 
prevails is clearly important. 

SELF-EMPLOYMENT CHALLENGE
One of the biggest challenges security 
companies face in retaining and 
winning new business is competition 
from others whose labour providers 
utilise a self-employed labour model. 
Buyers are o� en unaware of the risks 
they carry when appointed contractors 
are driven by cost to these providers. 
Why? NSI auditing experience 
encounters many incidents of labour 
providers resorting to less than 
sound employment practices. The 
risk to main contractors and buyers is 
severe:  a lack of security screening, 
SIA licensing and right-to-work checks 
are typical of poor practice, risks which 
both the main security contractor and 
the client unwittingly shoulder.

Neither the main security contractor 
nor their client can be certain security 
labour provided on site at any one 
time is bona fide. Are buyers aware 
that unchecked, this practice can 
present a threat to both their assets 
and public safety? And what of the 
security o� icers? Why would they 
choose self-employment when clearly 
it can disadvantage them in terms 
of a minimum wage protection, sick 
pay, pension, holiday pay and NI 
contributions?  Self-employment is 
generally not the free choice of the 
security o� icer: it is a condition o� en 
forced upon them in accepting work. 

TACKLING THE ISSUE
NSI has taken the initiative through 
its development of a new Code of 
Practice, NCP 119, for the ‘Provision 
of Labour in the Security and Events 
Sector’.  The scope of NCP 119 covers 
all labour provision to companies 
operating in the regulated security and 
events sector. By definition, the term 
“labour provision” used in the NSI 
Code of Practice applies to activities 
which are described as bought-in-

labour, licensed or unlicensed, as well 
as labour employed and/or supplied 
by a third party to temporarily 
supplement the contracting 
company’s own workforce.

Among the aims of this new Code 
is a solution to problems including 
an absence of adequate checks and 
monitoring of deployed security o� icer 
SIA licences, security screening to 
BS 7858, adherence to Working Time 
Regulations, the paying of minimum 
wage, and checks on right to work and 
employment status.

The new Code of Practice has been 
developed to enable companies 
providing labour to security companies 
to demonstrate best practice by 
holding independent certification in 
the scope of ‘Provision of labour in the 
security and events sectors’, as having 
been audited against the requirements 
of NCP 119.

Importantly, approval to the Code by 
supply chain partners demonstrates 
to buyers of services a supply chain 
commitment to meeting statutory 
and legislative requirements, as 
well as meeting certain relevant 
environmental, social and governance 
criteria in the provision of services 
delivered. Companies procuring 
additional labour to support service 
delivery on their contracts can, in 
future, use approval to this Code of 
Practice as a specified requirement in 
their supply chain processes to provide 
an assurance that their provider has 
been audited against the requirements 
of NCP 119.

NSI began o� ering approval to the 
Code on 1st April this year and as 
a new mandatory requirement NSI 
Gold and Silver approved companies 
are required to ensure that by 31st 
December 2021 all labour providers in 
their supply chain are also approved. 
The intention is to demonstrate to 
buyers, that professional standards 
and sta�  welfare are maintained, 
as verified by regular ongoing 
independent audit and the holding 
of a Certificate of Approval. In this 
way, risks that pervade the security 
guarding and events management 

sectors with respect to labour 
provision can be mitigated, protecting 
the buyer, main contractor, key 
workers in the sector and the general 
public they serve.  

WHAT’S IN THE NEW CODE
NCP 119’s requirements include 
measures related to best practice in 
terms of organisational structure, 
finances, payroll, insurance and 
premises. They also include personnel, 
sale of services, operations and 
documentation, and record keeping. 
Training is a significant requirement of 
the Code for organisations employing 
security o� icers and event sta� .    

The Code requires organisations to 
have clearly defined and documented 
training policies, providing induction 
training to all sta�  in matters related 
to employment and the organisation’s 
procedures, and training being 
demonstrably completed before 
each employee is deployed to any 
assignment.

CONCLUSION
COVID-19 has exposed supply chain 
weakness in many sectors. In security 
guarding services supply chain 
partners’ approval to this Code of 
Practice will ensure its integrity and 
the ability of labour providers to meet 
statutory and legislative requirements, 
sta�  wellbeing and relevant 
environmental, social and governance 
criteria – reinforcing best practice for 
the benefit of all parties. 

Adoption of the new Code will 
provide reassurance of labour 
providers’ ability to provide skilled, 
trained and vetted sta�  who, in 
turn, will protect facilities and those 
working in them to the standard that 
is rightly expected from FMs and other 
buyers of these important services.

Organisations wishing to find out 
more about and apply for approval 
to the new Code of Practice may 
contact the NSI Applications team at 
applications@nsi.org.uk.

Richard Jenkins, Chief Executive of the National Security Inspectorate, 
explains how FMs will benefi t from a new Code of Practice covering 
labour provision of front-line guarding staff 
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New government legislation 
which came into force for 

England on the 1st June 2020 will 
require electrical installations in 
privately rented properties to be 
tested and inspected at least once 
every five years. The Electrical 
Safety Standards in the Private 
Rented Sector Regulations (2020) 
will require private landlords to 
enlist qualified electricians to 
complete inspections and provide 
certification to tenants – or face fines 
of up to £30,000.

While the risk of a fire can never be 
entirely eliminated, this new legislation 
will introduce and enforce increased 
levels of safety and ensure that one of 
the primary causes of fire – electrical 
malfunctions – is routinely tested for. 
There are a number of procedures 
and regulations in place for when a 
fire has already started, but this new 
law will help to reduce the chances 
of it ever getting to that point. A� er 
all, prevention is the best form of 
protection. 

No safety procedure or response 
plan can ever fully prepare someone 
for the reality of a fire. However, a 

comprehensive prevention strategy 
and use of the latest technologies to 
quickly detect and respond to a fire 
can at least reduce the potential risk to 
both life and property.

DEFENSIVE DETECTION
A fire can spring from many sources 
around the home. While current 
standards do a good job of ensuring 
properties are well equipped to defend 
against fires created by overcurrent 
caused by overloads and short circuits, 
a certain level of risk still remains. 
In addition, electrical fires can also 
result from mistakes made during the 
installation process. Common hazards 
include loose cabling and ageing 
circuits that are not able to be detected 
by overcurrent protection. Indeed, 
a defective or worn insulation is the 
cause of 14 per cent of all electrical 
fires in buildings. 

The danger of landlords only 
performing the bare minimum to 
protect their buildings is that, should 
a fire start from a source they haven’t 
accounted for, the loss and disruption 
to property and lives could be 
devastating. 

For maximum protection, individuals 
need reliable, innovative products that 
excel beyond the minimum standards 
to prevent a fire from starting in the 
first place. 

The pending Electrical Safety 
Standards in the Private Rented Sector 
Regulations will add to this safety from 
the start. It will require landlords to use 
qualified electricians when installing, 
repairing and maintaining systems, 
benefitting both the landlords and 
tenants by mitigating electrical issues 
and instilling greater confidence in 
equipment and standard. 

The risk of cable insulation 
faults increases over time and the 
consequences can be severe. Low-
intensity arc faults are more likely to 
occur in humid, dusty environments, 
causing injury and deadly fires if the 
proper precautions aren’t taken. 
Protection against insulation faults 
within cables can be assured by 
residual current devices (RCD), which 
are triggered by earth leakage currents 
exceeding 300mA. 

In addition, final circuits in critical 
locations (as recommended in IEC 
60364), should be protected by an arc 

fault detection device (AFDD). This is 
a circuit breaker that automatically 
cuts o�  an electricity supply when 
it detects an arc fault in the circuit. 
By immediately ceasing the supply 
of power, AFDDs stop arc faults from 
reaching the high temperatures 
needed for fires to break out.

As well as ensuring that private 
tenants feel more safe and secure 
in their homes, the new legislation 
represents an opportunity for 
electricians to secure more work and 
develop their skills and expertise. 
Going forward, as the demand for 
electricians in the private rented sector 
rises, we can expect to see greater 
opportunity for electrical engineers 
to win long running contracts with 
landlords and property managers. 

Fire may be a risk, but it is not 
unavoidable. This new legislation 
promises greater peace of mind 
for private tenants by ensuring 
that electrical standards are met 
and hazards reduced. With expert 
knowledge and the correct approach 
to electrical fire prevention, a fire can 
be extinguished before any damage 
is done. 

  KEY POINTS & TAKEAWAYS: 
� The Electrical Safety Standards 

in the Private Rented Sector 
Regulations (2020) came into power 
on the 1st June 2020. 

� The legislation will require that 
private landlords hire qualified 
electricians when installing, 
repairing, inspecting and 
maintaining systems and that 
inspections are carried out at least 
once every five years.

� Landlords who do not carry out an 
inspection or provide certification of 
one could face fines of up to £30,000.

� Although there is never a guarantee 
that fire won’t break out, the 
new regulations will ensure that 
electrical standards in rented 
properties are increased, so the risk 
of faults is decreased. 

� Regulations will give tenants greater 
peace of mind by ensuring that 
risk areas, such as cabling and 
insulation, are routinely inspected.

� The legislation will boost job 
opportunities for electrical 
engineers as private landlords will 
now be required to hire skilled 
professionals to carry out works. 

� The use of fire prevention tools and 
devices, such as arc fault detection 
devices (AFDD) will further increase 
safety and reduce the likelihood of 
fires. 

FMs responsible for fi re safety in residential buildings may have noted a new 
piece of legislation designed to reduce the chances of electrical fi res in rented 
properties. Sean Miller, Electrician Programme Manager at Schneider Electric 
explains the change

FMs responsible for fi re safety in residential buildings may have noted a new 

ELECTRIC FIRES
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On the 2nd April, Housing 
Secretary Robert Jenrick MP 

announced ambitious steps, initiated 
by the a� ermath of the Grenfell 
Tower fire, to further reform the 
building safety system, with the aim 
of ensuring that residents are safe in 
their homes. 

Firstly, the Ministry of Housing, 
Communities & Local Government 
(MHCLG) published their response to the 
Building a Safer Future Consultation(i)

which sets out plans to reform building 
safety. This includes creating a new, 
more stringent, national Building Safety 
Regulator(ii), currently being devised by 
the Health and Safety Executive, who 
will be responsible for implementing, 
enforcing and overseeing safety in all 
multi-occupied residential buildings 
over 18m (or six storeys). Importantly, 
the Building Safety Bill(iii) also provides 
for the ability to amend the scope in the 
future, if deemed justified.

The Bill also introduces a 
comprehensive duty holder regime so 
that those responsible and accountable 
for safety in high rise residential 
buildings are clearly identifiable 

Conor Logan, Technical Director at 
Colt International provides an 
overview of the latest changes to 
fi re safety in residential buildings

and specific gateways where building 
information will be reviewed. Furthermore, 
residents will have a defined route for 
access to building safety information and 
also a means for their voice to be heard if 
they have unresolved safety issues.

CONSTRUCTION PRODUCTS
There will be a new focus on Construction 
Products, with the introduction of a 
new Construction Products Standards 
Committee, which will not only raise the 
bar for construction products but will also 
introduce voluntary requirements for third 
party certification schemes. Of course, this 
already existed with CE marking under 
the Construction Products Regulation for 
products, where called or under a national 
regulation, but was poorly policed and 
with Brexit, needed a replacement scheme 
anyway. 

A further enhancement would be 
to encourage a third party review of 
design, installation, commissioning and 
maintenance procedures. For example, the 
Smoke Control Association(iv) has a third 
party scheme for design, installation and 
maintenance of smoke control systems.

Colt were the first to be registered for 
smoke control systems, including smoke 
and fire curtains – so would like to see a 
scheme that went one step further and 
introduced mandatory certification to 
ensure construction products are fit for 
purpose in life safety applications. 

FIRE SAFETY BILL
The Fire Safety Bill(v) will introduce changes 
to the Regulatory Reform (Fire Safety) 
Order 2005, so that the external walls 
and internal doors, such as the entrance 
doors to flats are now clearly within scope 
and should be covered by a building’s 
Fire Risk Assessment and come under the 
enforcement powers of fire and rescue 
services.

There is to be a technical review of 
Approved Document B(vi), introducing for 
example, residential sprinklers and clear, 
consistent wayfinding for buildings over 
11m high features heavily in the content, 
as does combustible cladding and its 
removal. Much of this review will include 
research and investigation, which in many 
instances will be time consuming. As means 
of escape is on the long-term plan, don’t 

SAFE AS 
HOUSES
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expect many changes to be implemented 
quickly, which is a shame; an opportunity 
missed to raise the bar with some quick 
and easy gains. 

For example, remove the ambiguity 
of Automatic Opening Vents – smoke 
ventilation to common corridors in 
residential buildings is provided to 
remove smoke and help people escape 
safely. The current practice of allowing 
a window to arrive from one source and 
an actuator from another, to be fixed 
together on site by, potentially, anyone 
with a site pass, with no long-term testing 
or proven performance capability, or 
even demonstrating the screws are the 
right ones, should not be permitted. 
Compliance with testing standards 
should be mandatory, specification 
of those standards is necessary to 
enforce compliance. Likewise, provide 
a performance specification that has 
clear deliverable objectives that are 
related to the risk. Pressurisation, a 
method of preventing smoke spread to 
critical escape paths, such as lobbies and 
staircases, is a proven high-performance 
protection system. It should be the go-to 
solution for the higher risk buildings.

FIRE DOORS
The Expert Panel has also updated advice 
on the assurance and assessment of 
Fire Doors, which applies to residential 
buildings at any height. It states that 
“further advice is provided on spandrel 
panels, balconies, external wall insulation 
systems, and smoke control systems.”

In particular, there is an entire section 
dealing with the responsibility of 
building owners for smoke control. It 
starts: “The Expert Panel believes that 
an appropriately designed, installed 
and maintained smoke control system 
is essential to e� ectively managing fire 
safety risks in a residential building.”

It stresses the importance of 
professional advice, saying firstly that 
building owners should be aware of what 
kind of smoke control system they have, 
and if they aren’t, they “should seek 
professional advice to ascertain how it 
should function”.

It reminds building owners that, “Smoke 
control systems should be tested weekly 
by the building owner to ensure that 
they are operating e� ectively, with a full 
system inspection and test carried out 
by a suitably qualified person at least 
annually.”

This guidance is important because of 
the extremely damaging nature of smoke, 
which is the number one cause of death 
in fires and responsible, in many non-

fatal cases, for long-lasting respiratory 
damage. 

SMOKE DAMAGE
Smoke is by far the biggest killer in fires. 
A staggering 34 per cent of those who die 
do so purely because they were overcome 
by gas and smoke, and for another 19 
per cent the cause is a combination of 
burns and being overcome by gas and 
smoke. This is why smoke control systems 
are used, broadly speaking, to protect 
means of escape, to clear smoke from 
car parks, basements and atria, and to 
ensure that fire-fighting stairs remain 
usable. By getting rid of smoke, the 
systems also protect property and the 
future of businesses. If smoke damage is 
minimised, businesses can re-open more 
rapidly.

In terms of a smoke control systems, 
there are three ways of complying with 
legislation. You can follow the guidance 
in Approved Document B, you can follow 
the British Standards Public Guidance, or 
you can go for a fire-engineered solution, 
following specialist guidance. This is the 
solution that may give the most flexibility 
in building design, but it also requires 
a profound understanding of how to 
prevent fire spreading and of mitigating 
its e� ects. Put simply, you need an expert. 

If your fire engineer is following this 
path, one of the pieces of guidance 
they will be able to use is the upcoming 
[soon to be published] Smoke Control 
Association’s CFD (computational fluid 
dynamics) Guide, which provides a 
consistent approach to the modelling and 
review process. 

VENTS ISSUES
As outlined above, the new guidance also 
warns about problems with electro-
magnetic holding devices for vents, which 
can fail in fire conditions, saying; “It is 
therefore recommended that the use of 
electromagnetic holding devices as part 
of any smoke ventilation sha�  installation 
should be reviewed as part of the fire risk 
assessment with consideration being 
given to replacing these devices with a 
more robust form of vent actuator”. If this 
cannot be done immediately, the review 
should consider mitigation measures. 

And, it continues, “The mitigation 
measures to be put in place will vary 
from building to building and you should 
seek professional advice from a suitably 
qualified fire engineer. 

The local Fire and Rescue Service should 
also be informed and consulted on the 
planned mitigation measures”. This holds 

true for all control systems which should be 
checked regularly and repaired or replaced 
if necessary.

This report is welcome for the clear way 
in which it sets out the responsibility of 
building owners and the importance of 
obtaining appropriate professional advice. 
Expect more to come on the subject. 
In the Queen’s Speech last December, 
the Government announced that it will 
introduce a fire safety bill. The purpose, it 
says, is to “Deliver meaningful change to 
ensure an appalling tragedy like Grenfell 
can never happen again.”

This will make the responsibilities of 
building owners clear, and also ensure that 
they will be held to account for any failings.

All this should be a wake-up call for 
building owners. While some have acted 
irresponsibly it is also true that they may 
have a di� icult time. They have, and need 
to be aware that they have, a great deal of 
responsibility in terms of fire, and they need 
professional assistance. If they call on Colt, 
the company has the knowledge, expertise 
and competence to check the compliance 
of systems, whether or not they are Colt 
systems, and can make recommendations 
for improvements.

The next generation of owners already 
have onerous responsibilities, but there is 
help available that will allow them to share 
part of the burden. 

Finally, the current COVID-19 pandemic 
is going to put pressure on margins as 
companies struggle with reduced cash flow 
- the temptation to cut corners to secure 
additional work or to save money is going 
to increase – as will the temptation for 
contractors to procure at the cheapest price. 

Without wanting to refer back to 
the tragedy of Grenfell, it is o� en the 
procurement side of contracting that o� en 
leads to the biggest problems. A bit of a 
sweeping statement, as many contractors 
have highly professional procurement 
teams, but there are others that are only 
interested in the price, regardless of the 
quality. Even in these challenging times, 
procurement of life safety systems must 
pay close attention to compliance and 
competence.

REFERENCE NOTES
(i) www.gov.uk/government/consultations/
building-a-safer-future-proposals-for-reform-of-
the-building-safety-regulatory-system

(ii) www.hse.gov.uk/building-safety/index.htm

(iii) www.gov.uk/government/publications/dra� -
building-safety-bill

(iv) www.smokecontrol.org.uk/

(v) www.gov.uk/government/news/fire-safety-bill

(vi) www.gov.uk/government/publications/fire-
safety-approved-document-b

(i)	www.gov.uk/government/consultations/building-a-safer-future-proposals-for-reform-of-the-building-safety-regulatory-system
http://www.hse.gov.uk/building-safety/index.htm
http://www.gov.uk/government/publications/draft-building-safety-bill
http://www.smokecontrol.org.uk/
http://www.gov.uk/government/news/fire-safety-bill
http://www.gov.uk/government/publications/fire-safety-approved-document-b
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As cities come out from lockdown 
and restrictions are eased, more 

people are looking to return to their 
pre-pandemic “normal” lives and 
businesses across the country are 
planning how they return to their 
o� ices. This presents a significant 
challenge for employers and building 
managers who are responsible for 
ensuring social distancing measures 
are enabled, by providing a healthy 
environment for everyone amidst the 
general concerns of a possible second 
wave of infection. Technology can 
help facilities managers in adapting to 
the current situation and AI especially 
could play a crucial role in controlling 
the spread of the disease. 

The applicability and suitability of AI 
brings a significant opportunity in FM 
and property management. However, 
our experience is that there is a lag 
between what current buildings are 
capable of, what technology o� ers and 
ultimately, the actual features that can 
be embedded within a building. 

DIGITISED STANDARD
From an FM perspective, one of the 
main challenges we face now revolves 
around how to bring an established 
building up to a digitised standard. 
Ultimately, that will determine the 
kind of technology we can introduce. 
The technology is there but a building 
needs to be ‘digital ready’ to be able to 
cope with it. What needs to be done to 
ensure smart buildings are attractive 
to investors is making sure that they 
are future-proofed. The endless march 
of technology means that significant 
advancements can be made between 
the planning stage of a building and 
its completion; much of what was 
considered before construction even 
began, therefore, could well be out of 
date when it is finally finished. Buildings 
today must be digital-ready, flexible and 
capable of adopting new technologies. 
At Drees & Sommer, we have 50 years 
of FM excellence from across Europe, 
the ME and China. We tap into our 
pancontinental resources to understand 
and implement the new innovation with 
digital use.

Many technological developments we 
are seeing are still conceptual but there 
are examples where smart buildings 
have had an impact. Drees & Sommer 
consulted on cube berlin, completed in 
February 2020, which is equipped with 
an AI ‘brain’ – a central computer that 
constantly monitors and automatically 
acts on functions including heating, 

Can Artifi cial Intelligence (AI) help us return safely to the offi  ce? 
Phil Ratcliff e, Managing Director, Drees & Sommer UK thinks that it 
can, while also enhancing our workplace experience

BUILDING
INTELLIGENCE
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lighting and ventilation. 
We have seen many achievements in 

terms of occupation density measurement 
and prediction. Particularly now in the 
COVID environment, wayfinding is also 
incredibly important. 

One of the achievements in cube berlin is 
the e� iciency improvement through ‘data 
dynamic’ building operation. Using heat 
sensors, the building provides heatmaps 
that generate data based on the occupier’s 
performance. This means that the building 
can interact with the user by sending 
suggestions and move people e� iciently in 
the building. 

This has remarkable impacts in terms of 
energy saving but could also be especially 
relevant to avoid the over density of people 
in a building. A passive cooling and heating 
system is also enabled at cube berlin, so 
the building can arrange the temperature 
of a specific room for when occupants will 
enter and even and allocate air accordingly. 
The AI brain constantly monitors and 
learns from user behaviour, so it is always 
improving. 

CENTRE OF INNOVATION
At Drees & Sommer’s headquarters in 
Stuttgart, we are creating a new centre of 
innovation, investing in new technology to 
be able to test it in a live physical building 
environment and accelerate the route to 
market. The OWP 12 building will enable 
a demonstration of the use of the planned 
digital technologies which will make life 
easier for employees, clients and service 
providers during occupation. Apps can 
be used, for example, to grant access 
permissions, to book conference rooms or 
parking spaces and to adjust the settings of 
the heating, cooling, ventilation or lighting 
automatically to meet the individual needs 
of the di� erent o� ice users.

Another aspect of useful AI around 
predictability is how AI can inform building 
managers about the maintenance of 
utility services, electrical systems, heating 
and air conditioning systems before 
anything becomes detrimental; avoiding 
malfunctions and predicting significant 
maintenance costs. 

There are many examples of how AI 
can improve communication between 
communities, not just within the 
environment at work. In terms of the high 
street, there is a real place for AI and tech to 
support the communication of people flow 
in real time. Technology has significant 
benefits to understand the use of public 
transport or even to avoid people queuing 
outside a shop and being able to inform 
customers on the best timings to visit 

shops – this could be extended across the 
city to facilitate a more evenly distributed 
people flow. 

Another big challenge comes from the 
interpretation of all the collected data. 
Bringing together all the di� erent sources 
and platforms to provide a clear simple 
picture for building managers requires an 
expertise that the industry is struggling 
to develop. Technology seems to be 
overdesigned, some of it comes with 
built-in complexity that a lot of us do not 
even need or use. A good example of this 
is the so� ware on our computers, the 
majority of us do not use the so� ware 
we have to its full capability. Perhaps the 
focus should be on simplification to make 
the digital work with the physical.

Whilst there are many functions, we 
haven’t found a specific ready-made 
so� ware that allows di� erent building 
users, whether these are the owners, 
tenants or employees who could all refer 
to the same app that can pull together 
everyone’s data. At Drees & Sommer 
we are working on our own piece of 
so� ware, Mosaix, a data aggregator that 
merges all real estate related data from 
multiple sources on a single platform. 
The so� ware can provide users with 
complete transparency across a building’s 
entire lifecycle as well as collect data 
from di� erent sources. It enables users 
to obtain georeferenced information at a 
glance on, for example, a certain address 
over its entire life cycle, without actually 
having to be physically there. 

DATA COLLECTION
There also is a huge debate regarding the 
responsibility of AI with data collection. 
Even with GDPR in place, there is a 
responsibility for people to harvest data 
in the right way – this was a big issue in 
the UK Government’s e� orts to develop 
the track and trace app since there is a 
concern not only about keeping people 
safe but also about keeping their privacy 
safe. There are still many obstacles to 
overcome. People need to understand 
that essentially they and their data are 
the product when they use a free piece of 
so� ware or an app. The true product is 
themselves, their data and their habits, 
and people need to come to terms with 
this and trust their data is being used 
responsibly. 

These sorts of obstacles have to be 
surpassed if we’re trying to overtake that 
lag between the advanced technology 
and the physical spaces. The more 
integrated these things get, the easier it 
will be to incorporate technology into our 
regular lives. 

CUBE BERLIN
Situated in one of the most prominent squares in Berlin, 
the building is designed to enable interaction with user 
needs and demands as well as respond to user patterns. 
The idea is to give users a more intelligent and engaging 
experience and help save energy.

The concept of Smart Building will be taken to the next 
level by implementing an intelligent exchange – a self-
learning “Brain” – to coordinate all the individual systems 
users interact with on a daily basis, including: access 
control, lift operation, climate and light control, booking 
systems, etc. These are all connected to deliver a more 
effective and engaging user experience.

With the use of an app, users and visitors are able 
to interact with the building, bringing much wider 
benefi ts than simply opening doors and calling lifts. The 
app intends to help connect people, drive sustainable 
behaviour and make their working day more effi cient. 
Users will for instance be able to identify the optimal work 
space based on their unique preferences, location of co-
workers and energy effi ciency at any given time.

cube berlin_©Adam Møerkz
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Every year, around 60,000 
individuals su� er a Sudden 

Cardiac Arrest (SCA) outside 
hospital in the UK. Medical 
emergencies such as SCA can be 
life-threatening, so it’s important 
to consider what you would do if 
one of your employees or visitors 
su� ered one.

Given the significance of health 
and safety within the facilities 
management sector, having the right 
provisions in place to combat SCA can 
be the di� erence between life and 
death.

Although the Health and Safety 
Regulations 1981 legislation  outlines 
how employers must create a safe 
working environment for their 
sta� , cardiac health is still o� en 
overlooked. 

At present, having a defibrillator 
is not a legal requirement for UK 
businesses – which in some areas of 
FM seems amazing given how ‘high-
risk’ the sector can be, such is the 
variety and nature of the industry. 

Sudden Cardiac Arrest can strike at 
any time and the facts indicate why 
it’s so important to have defibrillators 
in your place of work, as well as 
having the knowledge to use them. 

SUDDEN CARDIAC ARREST (SCA): 
Key facts:

� Based on data from Resus Council, 
it is estimated that approximately 
200 out of hospital Sudden Cardiac 
Arrests occur every day in the UK.

� Approximately 80 per cent of out 
of hospital SCA’s occur at home; 20 
per cent will occur in public places.

� Without immediate treatment, 
90-95 per cent of SCA casualties 
will die.

� If a defibrillator is used and 
e� ective CPR is performed within 
three to five minutes of collapse, 
the chance of survival increases 
from six per cent to 74 per cent.

� Only 22 per cent of people in the UK 
would be confident in performing 
CPR on a stranger.

� The emergency services average 
response time to a cardiac event 
related incident in an urban area is 
11 minutes.

� The main reason so few people 
survive Sudden Cardiac Arrest 
is due to defibrillation not being 
provided quickly enough a� er they 
have collapsed.

USING THE RIGHT DEFIBRILLATOR 
FOR YOUR BUSINESS
Your working environment will 
determine the best automated 
external defibrillator (AED) for your 
needs. 

Di� erent workplace environments 
present di� erent risks. A� er rigorous 
testing, all defibrillators are assigned 
an IP rating that determines what 
the device can withstand. This 
classifies the level of protection that 
will provide it against the intrusion 
of solid objects or dust, accidental 
contact, and water. 

� IP21: protected from touch and 
condensation

� IP44: protected from tools, small 
wires and water splashing

� IP56: protected against limited dust 
ingress and strong jets of water

For those working in certain 

construction and hard services areas 
of facilities management, you are 
likely to require access to a portable 
and robust unit with an IP rating 
that is protected against limited dust 
ingress and strong jets of water. 

It is also important that your 
defibrillator is well maintained and 
ready for use at a moment’s notice. 

There are two main storage options 
for defibrillators: wall brackets and 
cabinets. Wall brackets are suited to 
an o� ice environment. It’s readily 
available and on show, so sta�  may 
get used to seeing an AED and be 
more likely to use it if required.

Alarmed cabinets are a good idea 
if its open to the public or within an 
area with a lot of footfall. The cabinet 
is sealed, so it can’t be accessed 
without everyone knowing. If the 
door is opened and the AED li� ed; the 
alarm goes and lets the first aiders 
know that they may be called upon.

 It is also crucial that your 
organisation has the necessary 
signage in place. Signage ensures 
your unit can be readily found and 
comes in the form of directional 
signage, posters, window stickers and 
3D wall signs.

WHY DEFIBRILLATORS ARE SO 
IMPORTANT AND HOW TO USE 
THEM
A key reason why so few people 
survive SCA is that a defibrillator is 
not used early enough. The only way 
to successfully treat a casualty is 
with e� ective CPR and defibrillation. 
The average response time for an 
ambulance is 11 minutes in urban 
areas and this is o� en too late. 

As it’s a portable device, an AED can 
quickly be transported to a casualty 
to administer electric shocks and 
restore the normal rhythm of the 
heart. Defibrillators are designed to 
be easy to use and guide the user 
through the whole process with audio 
and visual cues depending on the 
model. Anyone can use an Automated 
External Defibrillator to save the life of 

someone in cardiac arrest.
A defibrillator has pads that are 

placed on the casualty’s chest. These 
pads assess the heart to identify 
whether or not the individual is 
su� ering cardiac arrest and in need 
of a shock from the device. A shock 
will be delivered automatically 
when required if the device is fully 
automatic, or by pressing a flashing 
button as instructed if the device is 
semi-automatic. 

Sudden Cardiac Arrest comes 
without warning, your sta�  will 
be much better protected if your 
workplace is ready and prepared to 
deal with it. Such is the innovative 
nature of defibrillators, AEDs guide 
users through the rescue process 
– the intention being that anyone 
can pick one up and use it without 
training. While you do not need to be 
trained to use a defibrillator, taking 
training can ensure you are familiar 
with the device and ready to act 
quickly in an emergency.

Millie McDonagh of defi bshop explains the importance of 
providing access to defi brillators as a mainstay of an FM’s 
health and safety provision

SHOCK TREATMENT

TOP TIPS 
FOR FMS
TOP TIPS 
FOR FMS

� Having a defibrillator is not 
a legal requirement, but all 
organisations should have one.

� Survival rates fall by 10 per 
cent every minute without 
defibrillation.

� If a defibrillator is used and 
effective CPR is performed 
within three to five minutes 
of collapse, the chance of 
survival increases from six per 
cent to 74 per cent.

� Choose the right defibrillator 
for your working environment.

� Fixed-location defibrillators 
should be stored in a 
cabinet or wall bracket, with 
appropriate signage.

� Defibrillators need regular 
maintenance and servicing.

� Ensure your colleagues are 
aware of the defibrillator, its 
location, how to access it, and 
how to use it.
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WHA MEMBERS – GOOD NEWS 
FOR HYDRATION SOLUTIONS 

The Government has identified the importance 
of remaining hydrated in the light of the 
Covid-19. Healthy hydration is essential to the 
well-being of the workforce, helping to keep the 
immune system strong. The good news is that 
use of a water dispenser is a simple and easy 
method of providing workplace hydration in a 
safe and hygienic way with minimal personal 
contact. For workers returning to work, the fear 
of contracting the virus will be at the forefront 
of their minds; using toilets and other facilities 
such as the communal kitchen could be risk 
areas and the WHA Guidelines are there to 
ensure that the water dispenser is not.

When FMs are looking for hydration solutions for 
their customers it may be di� icult to distinguish 
between all the various companies and o� erings in 

the marketplace. That’s where the Water-Dispenser 
and Hydration Association (WHA) comes in. The 
WHA treats safety as its highest priority and is the 
body that oversees its Members to ensure continued 
and sustainable standards. So what’s in it for FMs? – 
especially during and beyond the Covid-19 pandemic.

WHA Members have been issued with advice on 
reintroducing hydration into the workplace, and how 
to engage with their customers to ensure safeguards 
are met in line with Government guidelines. This 
includes company vehicles, use of PPE, hand-washing 
and guidance on site visit procedure.

Using a WHA Member gives peace of mind; just as 
you would only use approved suppliers to fit electrical 
and gas appliances, you need to ensure that your 
water dispenser provider is a professional too – and 
you can do this by using a WHA Member.

WHA Members must follow the highest standards 
in safety and hygiene. They are audited annually to 
standards that are regularly reviewed and revised to 
ensure that regulatory obligations are met, and o� en 
exceeded.

WHA Members are:

� Professional, reliable and motivated to supply 
the best products and services

� Committed to delivering safe hydration that 
promotes health and wellbeing

� Audited by 3rd party organisations to the highest 
industry standards of hygiene and safety of 
drinking water

� Assessed to comply to both legislative and WHA 
requirements so FMs can be assured that their 
legal obligations are met

� Mandated to receive regular industry specific 
training in hygiene, distribution management 
and dispenser installation

� Encouraged to support the WHA Sustainability 
programme. As well as providing one of the 
healthiest hydration solutions, the water 
dispenser industry is also one of the most 
sustainable. WHA Members support the 5 
for 5 Sustainability Pledge covering the 3 
pillars of sustainability: social, economic and 
environmental

� Supported by knowledgeable and expert 
industry specialists

� Assured to provide a distinct point of di� erence 
in the hydration marketplace.

Customers are advised to introduce a daily cleaning 
and disinfection of all contact surfaces within their 
workplace as well as social distancing. Customer 
Factsheets are available on www.twha.co.uk/
hydration on both the re-introduction of workplace 
hydration and essential care of water dispensers.

WHA Chair, Jon Wicks says: “The WHA is highly 
sensitive to the concerns and needs of returning 
businesses. We have been keen to furnish our 
Members with as much information as possible to 
ensure that water dispensers will continue to be 
managed safely, and still provide the important 
hydration solutions needed by the country’s 
workforce. It is interesting to see that customers are 
choosing to increase the number of dispensers on site 
to enable more e� ective social distancing.”

We strongly recommend that when looking for 
hydration solutions for your clients, you place 
membership of the WHA as an accreditation body 
on your checklist of 
requirements. Quality. 
Trust. Standards. 
We are WHA – the 
advantage is clear.

Quote WHA 
in all tender 
documentation. Visit 
www.twha.co.uk/Find-
a-Member for a full 
list of accredited WHA 
Members.

�  www.twha.co.uk                   �  info@twha.co.uk                   �  01438 816 380

http://www.twha.co.uk/
http://www.twha.co.uk/Find-a-Member
http://www.twha.co.uk
mailto:info@twha.co.uk
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OUR FOCUS ON FIRE SAFETY & 
INDOOR AIR QUALITY
All Clean (Worcester) Ltd. has over 25 years of experience in providing high 
quality services to the facilities management sector. Our extensive experience 
and knowledge gives us the confidence to perform our tasks to the highest 
possible standards. We specialise, but are not limited to, the maintenance of fire 
and smoke dampers and cleaning of ventilation systems.

Services we provide:

� Fire & Smoke Damper Inspection.

� Swab Testing for Yeast & Microbiological Organisms.

� Ductwork Cleaning.

� Kitchen Deep Cleaning.

� Kitchen Extract Cleaning.

� CAD Drawings.

� Damper Repairs.

All our technicians are CITB NI qualified. Fire damper inspections are carried 
out in accordance with BS9999. All work is carried out to BS15780, EC852/2004 
and TR19 guidelines. All our sampling procedures are independently verified by 
South West Water, a UKAS accredited laboratory. All Clean (Worcester) Ltd. is a 
member of NAAD UK.

Please contact us to find out how 
we can help you with your needs.

� www.allclean.co.uk

� sales@allclean.co.uk

� 01905 726727

Contact Mark Weston

SNICKERS WORKWEAR - COOL AND 
SMART THIS SUMMER
Lightweight Shirts, Shorts 
and Trousers make working 
on site a breeze this summer.

Everyone needs to be 
cool, dry and safe at work 
this summer - to maintain 
wellbeing and working 
e� iciency on site. That’s why 
Snickers’ new Topwear will 
make work this summer a 
real breeze!

There’s also brand new 
LITEWork Trousers and 
Shorts, plus special o� er 
‘Two-pack’ 100% Cotton 
T-shirts. Choose from three 
di� erent easy-care colour 
and design options to 
compliment whatever you’re 
wearing - at work or play.

There’s also new Hoodies, 
Sweatshirts and Hi-vis 
ProtecWork protective wear in a range of styles and colours that are super-light 
and quick drying with advanced ventilation to keep you cool when it’s warm.

They’ve all got superb, body-mapping designs for an amazing fit, outstanding 
functionality and long-lasting comfort – all day, every day.

� www.snickersworkwear.co.uk

� sales@hultaforsgroup.co.uk

WAREWASHING COMPANY LEADS THE WAY 
FOR COVID 19 TESTING      
Specialist warewashing company, 
Crystaltech, is leading the way in 
providing safe services to the UK 
healthcare industry by implementing a 
rigorous monthly testing scheme for its 
entire nationwide engineer workforce. All 
60 Crystaltech engineers will be required 
to undertake a virus test every 28 days 
and will then be issued with a Covid 
19 photo ID badge to show sensitive 
healthcare sites when they had the test 
and when the next one is due for renewal. 
This new assurance comes into place as the company has been asked to provide 
support to one of the largest care home providers in the UK.

Crystaltech is the only company in the UK to specialise in delivering a full 
maintenance and installation service for all makes and models of machine 
for sites across the UK mainland and the Isle of Wight. The company has the 
technical resource to detect 
the most obscure glass and 
dishwashing issues, enabling 
rapid solutions with impressive 
wash results. Crystaltech uses 
the latest, most reliable on-site 
test equipment which can detect 
bacteria from a specific water 
source.

� www.crystaltech.co.uk

� 0370 350 2424

� info@crystaltech.co.uk

PRIORITISING PETS      
From traversing the aisles of retail outlets to sleeping soundly on the floors of 
local pubs and cafés, there is no denying the influx of furry, four-legged patrons 
in commercial environments.

Sharp nails, shedding and the occasional ‘accident’ are clearly issues that 
can a� ect multiple flooring types. The following are pet-friendly priorities to 
consider for commercial flooring.

Durability - It’s important to choose flooring with proven durability that can 
withstand constant heavy foot tra� ic from shoes and paws without damage or 
surface erosion.

Slip resistance - Surfaces with a 
thick layer of wax or polish can be the 
equivalent of an ice rink to anything 
walking on four legs. Where appropriate, 
safety floors allow both pets and owners 
to properly grip the ground beneath 
them.

Stain and moisture resistance - Flooring 
with any exposure to pets should be 
impervious to liquid penetration and 
resistant to surface staining.

Comfort - Animals can benefit from 
the comfort underfoot that comes 
with thicker flooring solutions. Solutions including Altro Orchestra and Altro 
Serenade can also provide sound reduction in multi-level facilities and areas 
with heavy foot tra� ic, where there is a low risk of a slip.

Maintenance - Low-maintenance flooring is ideal for areas subjected to 
shedding, spills and accidents. Floors that are impervious to liquid penetration 
are easier to clean and prevent hair and dirt being trapped under the surface.

� www.altro.co.uk

� (0) 1462 489 516 

� enquiries@altro.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.allclean.co.uk
mailto:sales@allclean.co.uk
http://www.snickersworkwear.co.uk
mailto:sales@hultaforsgroup.co.uk
http://www.crystaltech.co.uk
mailto:info@crystaltech.co.uk
http://www.altro.co.uk
mailto:enquiries@altro.com
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BOSTIK HELPS CREATE WARM ATMOSPHERE 
AT WIXAMS RETIREMENT VILLAGE      
A host of Bostik subfloor preparation and 
adhesive products have been used for the 
installation of the floor coverings at Wixams 
Retirement Village, a recently opened care 
community in Bedfordshire.

Contractor Unite Flooring was appointed to install 
luxury vinyl tiles and carpeting throughout the 
apartments and communal areas of the complex, 
contributing to its pleasant and relaxing atmosphere. 
Unite then selected a range of products from Bostik, 
and benefitted from the company’s technical advice 
throughout the project.

Hot tips for a wet floor
Early in the project, James 
Rosher from Bostik’s technical 
team visited the site to carry 
out a close inspection of the 
subfloor, including moisture 
testing. This revealed high 
moisture-levels in the village 
centre, or main communal 
area, which was to include the 
reception as well as a shop, 

hairdresser and fitness suite.
Based on this, Bostik 

recommended that, to help 
dry the screed, the site’s 
underfloor heating should be 
commissioned to meet British 
Standards and CFA guidelines 
- but this still le�  residual 
moisture levels above 75%RH.

As a result, Unite then 
applied Bostik’s two-part, 
solvent-free Screedmaster One Coat Membrane, which 
is designed to suppress residual construction moisture 
in cementitious subfloors, and is compatible with 
underfloor heating systems.

Process and products
With the moisture under control, Unite followed 
Bostik’s recommendations to prepare the subfloors in 
both the village centre and apartment buildings. This 
involved thoroughly priming the cured membrane 
using Bostik’s multi-purpose Universal Primer, and 
allowing it to dry for the recommended hour. The 
company then applied Bostik’s two-part Screedmaster 

Ultimate smoothing compound, which has excellent 
workability characteristics and can be trowelled to 
a feather edge, making it an ideal choice for a wide 
variety of jobs.

Finally, Unite bonded the floor coverings throughout 
the complex using Bostik Laybond HT adhesive. 
The high-strength Laybond HT has been specially 
formulated to give excellent performance over a large 
temperature range, ensuring it performs strongly in 
close proximity to underfloor heating.

Ben Hinchli� e, Director 
at Unite Flooring was 
delighted with how the 
job went: “The final 
flooring looks great, 
and Wixams were really 
happy with the job we 
did. I am especially 
grateful to Bostik for 
their support and advice 
throughout the project. 
The products they 
supplied were great, and show how they have a range 
that caters for lots of needs.”

�  www.bostik-profloor.co.uk          �  (0)1785 272 625          �  info@bostik-profloor.co.uk

WILKO CONFIRMS NATIONWIDE ROLLOUT OF NEW ENVIRONMENTALLY 
- FRIENDLY SMART ELECTRIC MOTOR SYSTEM FOR ALL HVAC UNITS       
Wilko, one of the UK’s largest family owned DIY, 
homeware and garden retailers, has confirmed 
it will start rolling out a nationwide upgrade 
programme for all the electric motors that drive 
HVAC air conditioning systems in its stores.

Following an extensive and successful trial 
period, the retailer has invested in a new patented 
IoT-driven Switch Reluctance Smart Motor system, 
manufactured by Silicon Valley-based SMC Motors 
and supplied and installed by ‘green tech’ start up, 
Future Motors Limited, SMC’s exclusive 
distributor in the UK.

The staged installation of nearly 400 
SMC motors in over 100 wilko stores 
across the UK commenced in July 
2020 and will be completed within five 
months, helping to ensure the fastest 
possible return on investment for the 
retailer.

The SMC Switch Reluctance 
Smart Motor’s built-in so� ware 
and connectivity provides constant 
real-time monitoring of energy use, 
speed, torque, and temperature which 
allows automatic diagnosis of HVAC 

system issues. This connectivity also means remote 
controllability, maximising energy e� iciency as 
well as enabling demand-side management to 
avoid higher energy tari� s and enjoy demand side 
response revenues.

The wilko stores selected for the trial were chosen 
on the basis that they all presented a diverse range of 
challenges in terms of installation, measurement and 
environmental conditions - so wilko could see how 
the motors would perform in a variety of conditions. 

Stores were also selected if they were nearing the 
end of their lifecycle, to see whether the energy and 
subsequent costs savings made by the SMC Motors 
could help ensure the longer term viability wilko’s 
tenancy in these premises.

Says Simon Potts, Managing Director, Future 
Motors: “The SMC Switch Reluctance Smart Motor 
system has been designed to integrate seamlessly 
with existing BEMS systems, so within the first two 
weeks of the first trial, it was clear the results were 

going to be very positive. The average C02 
saved per unit in the trial equated to 2.4 
tonnes, with a kilowatt saving per unit of 7,780 
KWhrs, when compared to the incumbent 
electric motor systems. When you scale these 
savings to take account of the total install base 
of electric motors across all of wilko’s retail 
estate, the estimated savings are substantial 
– 918 tonnes of C02 and 2.97 gigawatt hours 
throughout the lifecycle of the SMC motors.”

“We consistently refer to the SMC motor as 
the LED of electric motors, and for wilko, it 
has certainly helped shine a bright light on 
an hidden area of the business that o� ers so 
much potential for cost and energy savings.”

�  www.futuremotors.co.uk          �  info@futuremotors.co.uk

http://www.bostik-profloor.co.uk
mailto:info@bostik-profloor.co.uk
http://www.futuremotors.co.uk
mailto:info@futuremotors.co.uk
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SPICA TO DELIVER WORKPLACE 
APP SOLUTION, OPTIMISING 
EMPLOYEE EXPERIENCE AT NEW 
ZURICH HQ
Spica Technologies is developing a user-centric 
workplace experience solution for Zurich, which will 
initially be available to approximately 1,600 users at 
the insurers’ new state-of-the-art ‘Quai Zurich Campus‘ 
global headquarters in Zurich, Switzerland.

A� er a stringent selection process, Spica have been appointed as Zurich’s 
solution provider on the strength of Spica’s Luna Workplace Experience App, 
core GemEx Digital Twin platform, and external systems integration expertise. 
The Spica focus on UX design and creating a unique user journey, coupled with 
a proven track record of delivering similar premium employee-focused solutions 
to multinational clients, were also important factors in the decision.

The App will be fully customised to embrace Zurich’s corporate brand and 
cultural identity, whilst being personalised to the individual user. This integrated 
digital solution will enable Zurich’s employees working at the headquarters as 
well as visiting global sta� , to interact with disparate enterprise systems in the 
building such as security access control, meeting room booking, and FM service 
requests.

All services will be augmented with the latest Internet of Things sensor and 
internal positioning technologies to provide powerful location-based services via 
a seamless holistic app interface. In addition, Zurich’s corporate real estate and 
facilities management teams will benefit from a wealth of data, to provide service 
improvements supported by an in-depth analysis of how employees are using 
the building and space.

� www.spicatech.co.uk

� info@spicatech.co.uk

� (0)330 120 0345

BSRIA TEST PROVES THE SPEED 
OF VIEGA MEGAPRESS 
Independent testing with BSRIA has confirmed 
the installation speed advantage of the Viega 
Megapress press connection system for thick-
walled steel tube. The study showed time savings 
when compared to every other method tested 
and an impressive 78% saving compared with 
welding.

The time and motion study, carried out under 
controlled conditions in the BSRIA laboratory, 
compared threading, grooving, welding and 
Megapress press connections as an installation 

method for 
thick-walled 
steel tube in ½ 
inch to 4 inch 
diameters.

Each of 
the four 
installation 
methods 
were used 
to create a 

large pipework assembly that had been pre-designed 
and was identical for each test. It included a range of 
di� erent types of fittings and tube sizes. The process 
was timed from start to finish and included the set-up 
of any equipment, cutting of the tube, connecting 
the tube 
and final 
assembly.

In the test 
Megapress 
was shown 
to deliver 
a 35% time saving compared with grooving, a 60% 
saving compared with threading and a 78% reduction 
compared with welding. This meant that the assembly 
was completed using welding in 29 hours 59 minutes 
while it took just 6 hours 38 minutes to complete with 
Megapress.

This time saving is largely due to the simple and 
quick assembly process when using Megapress. 
There is minimal preparation of the pipe required and 
installers simply need to cut the tube to size, deburr 

the cut 
surface, slide 
the press 
fitting onto 
the tube 
and press the connection. Each press is completed 
in around seven seconds and creates a strong and 
reliable connection.

Scott James, Managing Director at Viega said: 
“The results of this study demonstrate the real and 
significant time advantage that our Megapress 
system has over the alternative installation methods. 
Comparing the di� erent approaches in this type of test 
is important as it encompasses the whole process and 
replicates the type of work installers will be carrying 
out in the field – in short, these are the time savings 
that customers can achieve in practice.

“This is in addition to the other benefits of press 
connections such as consistent quality, elimination of 
hot works, improved cleanliness and greater safety.”
www.viega.co.uk/en/products/innovations/
megapress.html

�  www.viega.co.uk/BSRIA          �  (0) 330 111 4568          �   sales@viega.co.uk

FORBO’S MODUL’UP PROVIDES A FAST FIT 
SOLUTION FOR EDINBURGH COLLEGE 
For the refurbishment 
of Edinburgh College’s 
busy Granton Campus, 
its FM team called 
upon Forbo Flooring 
Systems’ Modul’up 
adhesive free sheet 
vinyl for its unique 
ability to be installed 
quickly and easily, 
while reducing 
downtime and disruption to day-to-day college life – as the floor covering could 
be walked on immediately a� er installation.

Dave Keen, Estates Services Manager at Edinburgh College, said: “We have used 
a lot of Forbo’s floor coverings throughout all of our campuses over the years and 
we are always keen to look at their new products. We soon realised that the new 
Modul’up adhesive free sheet vinyl was the perfect solution for us, as it ticked all 
of the boxes in terms of design, installation, performance and sustainability.”

Modul’up - part of Forbo’s Fast Fit collection - is a unique adhesive free floor 
covering that o� ers excellent dimensional stability and 19 dB impact sound 
reduction. Installed without the need for adhesives, tackifier or double-sided 
tape, it is ideal for high tra� ic applications, as it is easy to clean and provides 
outstanding indentation resistance. Thanks to the double structural stabilisation 
system, whereby two layers of fibreglass fleece are incorporated within the 
construction (compared to only one layer in standard vinyl), the sheet vinyl will 
not curl, ruck or roll once installed.

� www.forbo-flooring.co.uk/fastfit

� www.forbo-flooring.co.uk/education

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.spicatech.co.uk
mailto:info@spicatech.co.uk
http://www.viega.co.uk/en/products/innovations/megapress.html
http://www.viega.co.uk/BSRIA
mailto:sales@viega.co.uk
http://www.forbo-flooring.co.uk/fastfit
http://www.forbo-flooring.co.uk/education
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3 WAYS TO PREVENT INFECTIONS IN THE WORKPLACE     
Have you taken all the necessary precautions to 
protect your sta�  and visitors to your buildings?
To make life easier, workplace expert DURABLE 
have put together some tips for preparing 
your sites for the return of the workforce and 
highlighted solutions to help you achieve this.

Tip #1 provide sanitising stations
Washing and sanitising hands regularly and 
thoroughly is 
really important, 
especially when 
people are 
working in close 
proximity and 
using the same 
shared spaces.

Placing hand 
sanitiser in 
entrances, 
communal areas 
and around shared 
desk spaces where 
several people are 
active can help prevent the spread of germs.

Disinfectant dispensers with signs provide a constant 

reminder about good hygiene practices.
Ideally choose a dispenser with a lever arm, which 

can be used more hygienically with forearms and 
elbows.

Tip #2 wear face coverings
Many people are looking forward to spending some 
time in the o� ice with their colleagues in order to have 
those valuable face-to-face conversations or quick 
corridor catch ups.

To encourage safe interaction between sta� , ensure 
everyone is wearing a face mask.

Transparent 
face shields are 
an alternative 
where it is 
important to 
show facial 
expressions or 
useful to speak 
more freely.

Choose a CE 
certified Face 
Visor to ensure 
it meets safety 
regulations.

Tip #3 use signage
Placing 
markings 
on the floor 
helps people 
to judge 
distances more 
accurately. 
They are a 
clear and recognisable way to highlight one-way 
systems and where people can stand.

Markings can also be placed on chairs to highlight 
that they aren't in use. Choose a removable marking 
which can be easily 
removed at a later date.

Wall and floor-
standing signage is also 
really important. Define 
a maximum number 
of people permitted in 
each room and hang 
a sign at the door 
indicating this number.

Choose signage which 
is easy to install and 
reposition if needed.

�  www.durable-uk.com          �  hello@durable-uk.com          �  01202 897071

ENSURING COMPLIANT WASTEWATER 
TREATMENT POST-LOCKDOWN        
Leisure and tourism businesses with 
onsite wastewater treatment plants 
are being o� ered guidance to ensure 
equipment is powered back up safely 
as premises begin to reopen doors 
and the transition back to normal 
operations continues.

Following the reopening of businesses 
including caravan parks and campsites, 
packaged wastewater treatment plant 
provider WPL is hosting online clinics to 
guide users through recommissioning. 
WPL’s advice reinforces Environment 
Agency guidance, that says it is essential 
to minimise environmental impact when 
treatment plants are restarted.

Dominic Hamblin, technical manager 
at WPL, said: “The Covid-19 lockdown 
led to an extended period of closure that 
not all businesses have faced before. This, and the 
likelihood of future lockdowns, has highlighted the 
need to understand how to safely decommission and 

re-commission private sewage treatment systems.”
A minimum amount of flow is required for 

biological treatment processes within packaged 

treatment plants to keep ticking over. If a 
plant remained operational throughout 
lockdown, and some of the flow was 
maintained, it is likely to take up to two 
weeks before it picks back up to treat 
high volumes e� ectively. If it had been 
turned o�  completely, the process could 
take up to six weeks.

Hamblin said: “Rushing this has 
serious risks, such as the plant 
overloading and outgoing flows and 
loads being substandard, polluting the 
environment and breaching permit 
conditions. This could lead to a financial 
penalty or even prosecution.

“It is not a one-size-fits-all approach 
which is why WPL has set up an online 
clinic, to talk customers through the 
specifications of their plant. By taking 

some simple steps, businesses can be confident 
their plants will be able to treat e� luent to required 
standards.”

�  www.wplinternational.com/online-clinic          �  lianne.ayling@wpl.co.uk          �  02392 242 635

Two WPL HiPAF® packaged plants installed at a holiday park in Somerset

http://www.durable-uk.com
mailto:hello@durable-uk.com
http://www.wplinternational.com/online-clinic
mailto:lianne.ayling@wpl.co.uk
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NEW PERSONAL PROTECTIVE EQUIPMENT BIN
Leafield Environmental have designed 
the EnviroGo bin to collect personal 
protective equipment (PPE) during these 
unprecedented times. The new designated 
PPE bin will prevent gloves and face masks 
contaminating other recycling bins that 
collect materials that can be recycled 
including plastics, aluminium cans or 
paper.

The new EnviroGo PPE bin can be 
manufactured with an antimicrobial 
protection to inhibit the growth of 
microbes by up to 99.9%*. The Biomaster 
antimicrobial additive is added during the 
manufacturing process and is dispersed 
throughout the entire bin. It is durable, 
it will not wash o�  and will last its active 
lifetime. Tested on over 50 di� erent bacteria 
species in over 2,000 applications. It 
has been proven to remove over 80% of 
bacteria in as little as 15 minutes.

The slimline EnviroGo PPE bin features 
a blue open aperture, blue label, grey body and A3 signage kit including poster. 
Bespoke colours and labels are available upon request. It can hold 90 litres of 
PPE waste and has a tilted sack frame for quick and safe bin maintenance. The 
standard model has a grey body, blue PPE label and signage kit.
* Tested by Europe’s top independent microbiology laboratories to ISO 
22196:2011.

� www.leafieldrecycle.com

� recycle@leafieldenv.com

� 01225 816541

RCP PRESENTS PRACTICAL SOLUTIONS DURING THE PANDEMIC 
Rubbermaid Commercial Products (RCP) is a 
leading global provider of hygiene, cleaning, 
waste and safety equipment to multiple 
industries.

During the pandemic, healthcare facilities have been 
frontline environments battling COVID-19. To protect 
people and places against COVID-19 ensure regular 
hand hygiene activities, enhance cleaning and waste 
procedures and maintain social distancing measures. 
These measures are simple but present challenges for 
many sectors. Within a healthcare facility they form a 
critical barrier to the spread of infection.

Hand Hygiene
Healthcare 
facilities were 
considered the 
most forthright 
proponents of 
hand hygiene 
prior to 2020 and 
have still seen a dramatic increase in the need for 
hand hygiene provisions.

RCP’s contribution to the various settings of 
healthcare hand hygiene has been through free-
standing hand hygiene stations and wall mounted 
dispensing solutions.

Hand hygiene stations can be securely deployed 
wherever needed providing instant hand hygiene via 
alcohol or alcohol-free hand rubs. These stations are 
touch operated, eliminating cross contamination risks, 
while manual units mitigate contamination risk with 
antimicrobial touchpoints.

Enhanced Cleaning
While hand hygiene 
can help prevent the 
spread of germs and 
bacteria, surfaces 
are also a primary 
point for cross 
contamination and 
should be attended to regularly.

In a healthcare facility, cleaning products need to 
perform well, wherever they are used, under whatever 
conditions.

RCP’s cleaning products place adaptability at the 
core. Microfibre products such as cloths, mops and 
mitts are embedded with zig-zag technology that 
removes 99.9% of microbes under any conditions, 
with or without bleach. Both reusable and disposable 
microfibre cloths are available in multiple colours to 
prevent cross contamination. Reusable cloths can 
endure up to 500 wash cycles before they need to be 

replaced.

Waste Management
Throughout healthcare facilities, there are multiple 
points where waste is created and stored prior to 
transportation. In both cases, WHO advice1 is to 
isolate waste in closed lid containers or sealed waste 
bags to prevent germs spreading through interaction 
with the air.

RCP waste management products provide 
safety through closed-lid units that isolate waste. 
Contamination risk is further reduced through foot 
operation rather than manual handling and smooth 
resin construction make them easy to clean between 
uses, eliminating lingering threats.

Guidance
In addition to practical product solutions for 
healthcare, RCP have been working on digital 
solutions to support facilities through the pandemic 
and into the reopening phase.

Sector specific best practice guides rounding 
up the relevant hand hygiene, cleaning and waste 
management guidance have been enthusiastically 
received. A return-to-work preparation guide has been 
created alongside documentation highlighting the 
health risks of bulk refill soap systems.

�  http://www.Rubbermaid.eu          �  SalesSA@newellco.com          �   https://bit.ly/3jYMnzx

NEW SMALL AND EFFICIENT HUMIDIFIER 
FROM CONDAIR     
Condair is launching 
the Condair RM, a new 
low capacity resistive 
steam humidifier that 
can provide up to 8kg 
of steam to a duct. This 
level of output is ideal for 
applications like CRAC 
units in data centres, 
MRI suites in hospitals 
and high-end residential 
humidification. It is 
also ideal for o� ering zonal humidity control in branch ducts of buildings, 
like galleries or multi-occupancy o� ices, where a specific area of the building 
requires an independently managed humidity level.

The Condair RM reduces the cost of consumables, when compared to 
electrode boiler humidifiers, as it incorporates a boiling chamber that can be 
cleaned to remove lime scale, rather than needing disposable plastic cylinders. 
It is also, therefore, a more sustainable solution. As the Condair RM has resistive 
heating elements it can operate on RO water, as well as a regular mains water 
supply. As RO water is virtually mineral-free, scale build-up is nearly eliminated, 
further improving the service e� iciency of the unit.

The unit is very compact in size at just 470mm wide, 350mm high by 150mm 
deep, making it ideal to locate in plant rooms. It can be wall or floor-mounted 
and is available in capacities ranging from just 2 to 8kg/h, with full modulation 
across the output.

� www.condair.co.uk

� uk.sales@condair.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
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ARE YOU LOOKING FOR A SOCIAL DISTANCING 
SOLUTION FOR YOUR LIFTS?      
Avire is excited to be launching a new product 
with the goal of helping buildings promote and 
support social distancing within their elevators. 
Avire is a leading manufacturer of solutions for 
emergency communication, displays and smart 
technology for li� s.

The Elevator Social Distancer (ESD) allows those 
managing public and high tra� ic buildings to spend 
less resource managing people flow through their li� s 
and instead ESD takes on this role, using AI to check 
the number of people entering the li�  and then lets 
passengers know if there are too many people in the 
li� . The ESD can slow the function of the elevator 
doors when over-occupied, delaying the departure of 
the elevator and promoting correct usage.

“Avire is driven by the need to improve safety and 
monitoring capabilities around li� s. Whilst no one 
could have predicted the need for a social distancing 
product six months ago, we’ve quickly pivoted our 
expertise to develop and launch this product into the 
market.” Matt Davies, Market Insight and Innovation 
Manager at Avire.

Restrictions are likely to need active enforcement 

in buildings and a change of behaviour will be 
needed from elevator users. The recently published 
CIBSE guidance ‘CIBSE COVID-19 LIFT USE AND 
OCCUPANCY’ uses the example of large li� s with a 
typical maximum occupancy of twenty people now 
restricted to only two passengers. Solutions such 
as signage will certainly help, but by slowing the 
operation of the elevator and issuing an audible 
warning, the ESD actively reminds li�  users of 
the need to social distance and aims to change 
behaviours, without the need to put extra sta�  
in place which is costly and increases the risk of 
infection for sta� .

To read more about how to keep your li� s safe read 
our article on the Avire Blog.

https://www.avire-global.com/en-gb/products/
smart-elevators/elevator-social-distancer/

https://www.avire-global.com/en-gb/market-
insights/how-to-reduce-the-impact-of-covid-19-
for-li� -passengers/

�  www.avire-global.com/en-gb          �  01628 540100

SHAW CONTRACT INTRODUCES ‘IN STOCK 
UK’ FOR FAST TURNAROUND PROJECTS
As businesses are emerging from 
lockdown, leading carpet tile 
and resilient flooring supplier 
Shaw Contract has launched its 
‘In Stock UK’ programme with a 
focus on supporting the needs of 
flooring contractors and facilities 
managers.

While some will already be 
familiar with the company’s wide 
range of high-quality products, 
Shaw Contract recognises 
an opportunity to help new 
customers around the UK 
with a range of carpet tile and 
resilient flooring options. As well as immediate dispatch through the ‘In Stock 
UK’ programme, Shaw Contract is o� ering favourable credit terms for all account 
holders to help those with an eye on cash flow to get back to work.

The ‘In Stock UK’ o� er includes Rapid Select, which comes in four di� erent 
styles, and District, which comprises three di� erent styles, all in a tile size of 50 x 
50 cm. While style Roam from Rapid Select is a 25 x 100 cm plank.

The resilient flooring collections range from the Loose lay LVT collection Unite 
are available in three styles, Concrete + Composed Rigid Core LVT, and the Woven 
LVT collection reThink. All colour options are available in all the collections as 
part of the ‘In Stock UK’ o� er, and together combine to provide flooring solutions 
for a range of di� erent applications and needs.

� www.shawcontract.com

� infouk@shawcontract.com

� 0207 442 5755

EFFORTLESS MANAGEMENT OF CONTI+ 
SHOWER PANELS, WASHBASIN AND URINAL 
FITTINGS WITH THE CONTI+ SERVICE APP
Gain wireless access to 
all the CONTI+ electronic 
washroom products 
with the new Service 
App allowing e� ortless 
programming, logging 
and maintenance of 
CONTI+ shower panels, 
flush mounted showers, 
washbasin and urinal 
fittings. Users can 
schedule and perform 
service functions such 
as water running time, sensor sensitivity, cleaning stops and safety switch-o� s 
conveniently and securely on their smartphone or tablet. In addition, the CONTI+ 
Service APP can also be used to quickly and comprehensively perform measures 
required to ensure drinking water quality (such as sanitary rinses). Users can then 
export CSV files for logging and reporting. The individual fittings must simply be 
equipped with a CONTI+ BLE Converter for data transfer which installed between 
the electronics and the power supply for each fitting – simply and without any 
tools.

Discover the reliability and innovation of CONTI+, contact Paul Musgrove, UK 
Development Manager.

� http://www.conti.plus

� paul.musgrove@conti.plus

https://www.avire-global.com/en-gb/products/smart-elevators/elevator-social-distancer/
https://www.avire-global.com/en-gb/market-insights/how-to-reduce-the-impact-of-covid-19-for-lift-passengers
http://www.avire-global.com/en-gb
http://www.shawcontract.com
mailto:infouk@shawcontract.com
http://www.conti.plus
mailto:paul.musgrove@conti.plus
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ASHRAE HUMIDITY GUIDELINES FOR 
REOPENING SCHOOLS & UNIS
The ASHRAE Epidemic Task Force has recently 
published guidance on the operation of HVAC 
systems in schools and universities, to mitigate 
the airborne transmission of SARS-CoV-2. This is 
in preparation for the reopening of schools in the 
new academic year. The ASHRAE recommended 
winter classroom design condition specifies 40-
50%RH through proactive humidification, either 
via AHUs or directly in the classroom.

Dave Marshall-George, UK Sales Manager at 
Condair plc, comments, “It is very reassuring to 
see guidance from an authority such as ASHRAE including a recommendation for 
40%RH as a minimum level of indoor humidity. The infection control benefits of 
keeping indoor air at above 40%RH have been proven in many scientific studies. 
ASHRAE’s Epidemic Task Force has taken this very positive step in recognising 
this science and specifying humidifiers ought to be used in educational 
establishments during the winter, for the health and protection of pupils 
and sta� .

“Without humidification, indoor humidity will typically drop below the 
important 40%RH threshold when the outside air is approximately 11°C. In 
the UK this is happening from around October through to March. Educational 
establishments are key battlegrounds in preventing the spread of COVID-19, or 
indeed other respiratory infections, such as the flu.

“Humidification is a practical, natural and non-pharmaceutical intervention 
against respiratory infection and we hope to see similar, clear guidance for 
healthcare premises and o� ice buildings shortly.”

� www.condair.co.uk

� https://bit.ly/2XnjQtM

� uk.sales@condair.com

HELLBERG SAFETY – ADVANCED PERSONAL 
PROTECTIVE EQUIPMENT
Specialist PPE for highly advanced 
hearing protection, face protection 
and communication solutions.

Using high quality materials, 
all Hellberg Safety products are 
developed and independently tested 
in “real-life” situations for optimal 
performance to deliver products that 
are comfortable and reliable in any 
risk environment.

The SECURE series features 
everything from standard passive ear 
defenders available in 3 protection 
levels to advanced electronic 
communication solutions.

SECURE ACTIVE allows you to 
communicate with your colleagues, 
hear warning signals and other 
important information while protected 
from hazardous noise. SECURE RELAX 
protects your hearing while you enjoy listening to your favourite radio station, 
while SECURE REACT allows you to listen to AM/FM radio and communicate with 
your colleagues while still being protected from harmful noise.

The SAFE face protection range o� ers customised visors solutions for protection 
against a variety of hazards. The visors and carriers are ergonomically designed to 
be practical and e� ective and are fully compatible with the SECURE system.

� www.hellbergsafety.com

� sales@hultaforsgroup.co.uk

ADAPTING YOUR WORKSPACES 
WITHOUT THE WORRY    
With hygiene a higher priority 
than ever before, cleanability 
of surface materials is coming 
under close scrutiny in 
workplaces across all sectors. 

Vinyl Floors - Modern vinyl 
floors o� er an ideal alternative 
to carpet and carpet tiles 
with the biggest benefit being 
cleanability. High quality vinyl 
floors can be cleaned at up to 60ºC; viruses are killed at 56ºC (US National Library 
of Medicine). No di� erent detergent or process is needed when you already have 
the ability to spray, steam or power clean the flooring.

Wall Cladding – The COVID-19 virus will live for 72 hours on hard surfaces 
such as walls, therefore necessitating regular detergent cleaning. However, only 
certain surfaces are suitable for cleaning in this way. PVC wall cladding can be 
cleaned with detergent, up to 60ºC, whilst many other surfaces are not robust 
enough to cope with such cleaning. 

Altro Whiterock hygienic wall cladding has a smooth, non-porous surface and 
comes in sheets to provide coverage from floor to ceiling with no grout required. 
It is easy to clean, with detergent, up to 60ºC. As a fully bonded and watertight 
system, there is nowhere for microorganisms or bacteria to hide.

Altro Fortis wall protection protects the wall and substrate from bumps and 
scrapes, again giving nowhere for microorganisms to hide and breed. 
For a total hygienic system, install vinyl flooring combined with wall cladding and 
doors.

� www.altro.co.uk

� (0) 1462 489 516

� enquiries@altro.com

DUAL-FUNCTIONALITY SOCIAL DISTANCING 
PRODUCTS LAUNCHED BY PHS 
Horticulture services company phs 
Greenleaf has launched a new range 
of products to support organisations 
to implement social distancing and 
hygiene measures.

The new products include portable 
‘freewall’ plant dividers, hand 
sanitising units, directional signage, 
bins and planting with built-in 
dispensers – all combining practicality 
with aesthetics. The new concept 
brings a fresh, green design to the 
functional objects now needed for 
everyday life to provide hand sanitising 
stations, create queuing systems, keep 
people a safe distance apart and direct customers through one-way routes.

Handmade in the UK and available immediately, the range is purpose-
designed to support organisations follow social distancing and hygiene 
guidelines by providing long-term solutions with novel designs to add greenery, 
making them look more inviting and attractive to sta�  and customers. The 
surfaces of several of the new products are coated in copper which has natural 
antiviral and antibacterial properties. Each product incorporates a choice of real 
or artificial planting with the option for messaging, logos or directional arrows as 
well as being easy to reposition.

The use of plants also has the added benefit of also enhancing wellbeing as 
plants improve air quality, air humidity and are proven to reduce anxiety.

� www.phsgreenleaf.co.uk

� 0800 090 2325

� greenleafenquiries@phs.co.uk

� @phsGroup

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.condair.co.uk
https://bit.ly/2XnjQtM
mailto:uk.sales@condair.com
http://www.hellbergsafety.com
mailto:sales@hultaforsgroup.co.uk
http://www.altro.co.uk
mailto:enquiries@altro.com
http://www.phsgreenleaf.co.uk
mailto:greenleafenquiries@phs.co.uk
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ADD THE FULL RANGE OF UV-C DISINFECTION 
PRODUCTS FROM GOLDENSEA UV TO YOUR 
CLEANING PROTOCOL TO ENSURE A TRULY DEEP 
CLEAN AND PREVENT THE SPREAD OF COVID-19

With the easing of lockdown and recent changes 
in government guidelines, workplaces of all 
kinds are eager to open their doors, kickstart 
their businesses back to life, and recoup 
some of the losses inflicted by the COVID-19 
pandemic. To do this quickly, a safe, e� icient 
and reliable method of controlling harmful 
viruses is paramount to ensure the safety 
of sta�  and guests and rebuild customer 
confidence.

GOLDENSEA UV can help you achieve this easily, 
economically and reliably, with its new, 
complete range of UV-C disinfection lamps 
designed specifically for domestic and 
commercial use, and proven to cleanse objects 
and public areas of 99.99% of harmful bacteria 
and viruses, including SARS-CoV-2, the virus that 
causes COVID-19.

UV-C technology is proven, e� icient and safe 
and, when used in addition to normal cleaning 
regimes, ensures the best, most secure and 
consistent results in minimizing bacterial and 
viral spread. What’s more, employing UV-C 
technology as the final component in your 
new cleaning regime, avoids the hazards and 
disadvantages of chemical sprays, such as 
surface damage, high running costs and exposure 
of sta�  to hazardous substances, and reduces the 
risk of cross contamination due to poor/inconsistent 
cleaning practises or accidental transmission.

Deep cleaning for all types and sizes of environment 
is possible with GOLDENSEA UV’s disinfection lights 

which are available in a range of sizes to provide 
ultra-violet disinfection for small, medium and large 
commercial and residential environments from hotels, 
o� ices, bars/restaurants to workshops, gyms, schools 
and other large public spaces.

The range includes solutions for cleaning surfaces, 
tools for cleaning the air and a cabinet for the 
disinfection of daily use items like mobile phones, 
tablets, headsets, microphones, masks, o� ice 
stationery, make up tools, masks and other items.

GOLDENSEA UV launches Series to disinfect 
surfaces
GOLDENSEA UV’s “Surface” Series utilises 253.7nm 
UV-C lamps from Philips and Osram and is designed 
for the disinfection of commercial and residential 
environments on an industrial scale. The e� icacy of 

UVC-disinfection protocols at inactivating viruses like 
SARS-Cov-2 – as proven by Boston University and 
numerous other studies – depends on the UV-Dosage 
delivered over time. For this reason, GOLDENSEA UV 
has produced a selection of di� erent sizes of product - 
simply choose from one of 5 units to suit your needs.

UVP36
A 1-tube UV disinfection light for smaller sized rooms, 
in particular bathrooms
• Up to 40m2 coverage
• Start delay, proximity shut-o�  and fall protection
• Local touch keys + remote control
• Surface mount
• 9000-hour lamp life

UVL72/150
A 2/4-tube UV disinfection light for medium sized 
rooms
• Up to 80m2/160m2 coverage
• Start delay and proximity shut-o� 
• Local touch keys + remote control
• Surface or wall mount
• 9000-hour lamp life

UVM216/432
A 6/12-tube UV disinfection light for larger sized rooms
• Up to 240/480m2 coverage
• Quick cleaning of 20m2 in just 10 minutes (UVM216)
• Start delay, proximity shut-o�  and fall protection
• Local touch keys + remote control
• Wheels included for the mobile use
• 9000-hour lamp life

GOLDENSEA UV adds products to disinfect the air
GOLDENSEA UV AIR purification solutions bring the 

same peace of mind and e� ectiveness as its surface 
cleaners, only this time for combatting the virus in 
aerosolized form.

UVAIR 216 is designed for large spaces; UVAIR108 
is slightly smaller and focuses on hotel rooms and 
more personal spaces. Both units are equipped with 
enough power to allow decent air purification and 
turnaround. An ACH (Air Change per Hour) of 6-10 
times is recommended.

GOLDENSEA UV AIR products are ideally suited to 
all larger public spaces like banks, conference rooms, 
waiting rooms, class rooms, public transportation 
and many more. The flexible AIR purification range 
can also be transformed into a surface disinfection 
unit, with all the safety features found in the Surface 
range, by simply removing the doors. HEPA filters are 
available as an option.

�  http://www.goldenseauv.eu                   �  sales@goldenseauv.eu                   �  33 (0) 1 83 75 12 00

http://www.goldenseauv.eu
mailto:sales@goldenseauv.eu
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CORONAVIRUS IS EASY TO KILL 
WITH A LITTLE COMMON SENSE

When lockdown started, we all joked about how 
big the party was going to be when it ended, 
but of course that hasn’t happened; partly 
because lockdown is being only gradually 
eased, but also because of widespread fear. This 
fear is understandable given the seriousness of 
Covid-19 for those that become most unwell, 
but if the economy is going to recover, people 
will need to lose the fear, follow government 
guidance and find ways to get the wheels of 
commerce moving.

The Chief Economist at the Institute of Directors, 
said: “There is a big question mark around how fast 
we can rebound back to pre-pandemic levels. Firms 
continue to face significant uncertainty around 
consumer demand and are still adjusting to operating 
under social distancing.”

Social distancing, hand washing, facemasks and 
disinfectants will all play an important role, and 
people should be reassured that, as an enveloped 
virus, SARS CoV 2 is relatively easy to kill if the right 

disinfectant is used – easier to kill than non-enveloped 
viruses such as Norovirus for example.

It’s a virus!
Sadly, many organisations seem to be forgetting that 
Covid-19 is caused by a virus, and NOT a bacteria. I 
visited a local pub operating excellent Covid-secure 
measures but a sign in the toilets asked customers to 
‘use the ANTI-BACTERIAL gel provided’. In many cases, 
such as gels with high alcohol content, this would 
have been fine, but this gel did not have anti-viral 
properties!

Regular hand washing, especially before and a� er 
visiting people or public spaces is common sense. 
However, it is important to sanitise ‘touch points’ – 
those places or objects that are touched frequently, 
such as mobile phones, light switches, keyboards and 
door handles. Also, when sanitising, it is important 
to remember the ‘contact time’ of the disinfectant, 
which is the time that it takes to achieve the required 
disinfection. Nemesis eH2O acts very quickly – faster 

than bleach for example. However, some products 
take significantly longer so they should remain wet 
for longer.

Ventilation with fresh air helps to reduce the 
potential for infection, but consideration should be 
given to the survival times of coronavirus on di� erent 
surfaces. Research (Kampf, G. et al) investigating 
Human Coronavirus Survival Times on Surfaces, found 
that it lasted around four days on wood, glass and 
paper, and nine days on plastic.

Fogging or Spraying, or both
Touch points should be frequently disinfected by 
spray, which should be allowed to evaporate with 
no sticky residue, so gels are not suitable. Larger 
spaces will need to be fogged so that all surfaces are 
treated, and 
because this 
is much faster. 
For example, 
Nemesis eH2O 
is being used 
to fog medical 
consultation 
rooms, 
ambulances, 
hospitals, 
care homes, 
caravans, 
holiday lets, 
exercise studios, 
o� ices and 
retail outlets. 
Apart from the high levels of e� ectivity against 
micro-organisms, Nemesis eH2O is proving extremely 
popular because it contains no hazardous substances, 
which means there are no COSHH restrictions, no toxic 
residue and PPE is not necessary.

Use an anti-viral disinfectant
Products claiming to be e� ective against coronavirus 
should be compliant with EN 14476, which requires 
a minimum Log 4 (99.99%) reduction. Nemesis eH2O 
has passed EN 14476 and significantly exceeded the 
log kill requirement. Readers will be further assured 
with its active ingredient (stabilised hypochlorous 
acid) being included in the US EPA’s list of active 
ingredients for use against SARS-CoV-2. Nemesis eH2O 
is available in-store and online from Boots and Pearl 
Chemist.

In summary, it is important to reassure people that 
SARS-CoV-2 is relatively easy to kill if we take the right 
measures, so yes it should be respected, but not 
necessarily feared.

Author: Adrian Gee-Turner.

�  www.nemesis-eH2O.com                   �  info@nemesis-eH2O.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.nemesis-eH2O.com
mailto:info@nemesis-eH2O.com
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MITIE APPOINTS INTEGRATION DIRECTOR 
TO LEAD INTERSERVE FM MERGER
Mitie Group has announced that Karen Thomas-Bland will take up 
a newly created role as Programme Integration Director for Mitie’s 
merger with Interserve’s Facilities Management division.
The acquisition, which was announced on 25 June 2020, is expected 
to close in the fourth quarter of 2020, subject to shareholder approval. 
Together, the combined companies will accelerate the delivery of 

Mitie’s long-term technology-led FM vision, creating the UK’s largest facilities management 
company with over 77,500 employees.

Thomas-Bland started her early career in Strategic Consulting before moving to IBM. Over the 
past 10 years she has led numerous integration projects for large companies including Microso� , 
National Grid, Accenture and recently, Reed Elsevier/RELX.

BESA ELECTS NEIL BRACKENBRIDGE AS ITS NEW PRESIDENT
Neil Brackenridge has been confirmed as President of the Building Engineering 
Services Association (BESA) for 2020/21.

He was confirmed in his role at this year’s annual general meeting and takes over 
from John Norfolk of Imtech Engineering Services.

Brackenridge is MEP Regional Director Midlands & North at Wates Group. He was 
chair of the BESA North West region from 2017 to 2019 and has been BESA National Education 
Committee and Skills Partnership chair since 2017.

He has a long and distinguished career in the sector having also worked for Imtech, CHt, SES 
and Rosser & Russell a� er commencing his career as a Cra�  Apprentice with Crown House 
Engineering. He was privileged to be recognised and chosen as the Principle Winner of the HVCA 
Alfred Manly Award in 2002.

NEW MANAGEMENT TEAM 
AT PHS COMPLIANCE
A new management team 
has been appointed at 
property and facilities 
management services firm 
phs Compliance.

Dan Lee will lead the phs 
Compliance business as 
Managing Director, having 
been appointed from crate 
rental provider phs Teacrate, 
which are both part of phs 
Group.

Lee spent nearly two 
years as MD of Teacrate, 
delivering a restructure of the business and launching new 
digital trading platforms. During this time, he also managed 
phs’ hygiene division in Ireland. Prior to joining phs, he spent 
a decade at private-equity owned Safetykleen UK, most 
recently as Managing Director and part of the Group Executive 
team.

Alongside Lee, phs Compliance announces three other key 
appointments. Darren Blackbird has joined as Sales Director, 
Brian Leech as Operations Director and Greg Johnson as 
Finance Business Partner. The new management team will 
strive to expand upon the company’s core o� ering, enhance 
its service delivery and achieving its business plans.

IMMEDIATE RECRUITMENT

As more people and businesses are affected by COVID-19, please do let us know if

you require urgent cover or help finding a new position. Covering all of the built

environment, we are trying to help all staff and companies stay afloat.

Please stay safe and if you need anything, call us now on 020 3176 4790.

WE ARE OFFERING COVER DURING THE CORONAVIRUS CRISIS

www.buildrec.com info@buildrec.com
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“Ponder and deliberate before you make 
a move,” said Sun Tzu in “The Art of 
War”. That ancient Chinese warrior’s 

words are still hugely relevant today. Businesses 
have been fighting a war for over three months 
against the hidden enemy that is COVID-19. And 
the Government has supported businesses in the 
FM sector and elsewhere to the tune of billons with 
its Coronavirus Job Retention Scheme which has 
funded the wages of more than 8.9 million workers 
in the UK.  

Within FM there has been a reduced level of 
activity for service companies across many customer 
sites with a decline in project work. Because of what 
was e� ectively a shutdown of the hospitality, leisure 
and retail markets and the requirements for non-
key workers to work from home, most workplaces 
became dormant. This has meant that customers 
UK-wide have sought to suspend contracts and 
preserve cash balances. 

According to ONS reports for 31 May 2020, in 
the accommodation and food service sectors 
furloughing rates ranged from almost two-thirds 
(64.1 per cent) of employees where businesses 
were currently trading to four-firths (80.4 per cent) 
for combined figures for businesses that were 

continuing to trade or had temporarily closed or 
paused trading. In construction the rates were 
33 per cent and 36.5 per cent respectively and 
across all industries 20.8 per cent and 29.8 per cent 
respectively. 

Now the Scheme is to be wound down and will 
eventually disappear completely at the end of 
October.  So, when pondering and deliberating their 
next move, what should FM companies be doing 
to prepare for the transition from furlough to no 
furlough?  

FLEXIBLE FURLOUGH 
For the last three months or so employers have 
been able to benefit from a subsidy under the 
Scheme taking care of 80 per cent of the salary 
costs of their furloughed employees to a maximum 
of £2,500 per month per employee. The scheme is 
now transitioning across the four months of July to 
October.

1 July 2020 saw the introduction of the ability 
to bring workers back from furlough on a part-
time basis (flexible furlough). From 1 August 2020 
employers will still be able a claim the 80 per cent 
subsidy but will have to take care of employee 
National Insurance and pension costs. From 1 
September 2020 that subsidy reduces to 70 per cent 
and is lowered again to 60 per cent from 1 October 
2020.  The Scheme ends on 31 October 2020. 

The important point to note is that when the 
subsidy reduces to 70 per cent and 60 per cent, the 
employer must still top up to the 80 per cent level in 
order to be able to claim the subsidy.

FURLOUGH RULES
So how does flexible furlough leave work? In order 
to return part-time and still be eligible for the 
subsidy when on furlough, an employee must have 

been furloughed for at least 21 calendar days at 
some point beginning on or before 10 June 2020 
(subject to exceptions for employees returning 
from maternity leave or parental leave).  Employers 
will have to keep a new written agreement that 
records the flexible furlough arrangement. The latest 
Treasury Direction from the Chancellor to HMRC 
(issued on 25 June 2020) confirms that this can be 
by means of a collective agreement made between 
the employer and a trade union). These can be tricky 
to dra�  as they will impact upon the employee’s 
contractual terms of employment and employers 
will be wise to seek advice.  

These agreements (including a collective 
agreement) must be made before the beginning 
of the period to which the claim for subsidy under 
the Scheme relates and must be in writing or 
confirmed in writing by the employer (email is fine). 
FM employers should note that they must retain the 
agreement (or the confirmation of the agreement) 
until at least the end of June 2025.

The flexible furlough can last for any amount of 
time but the minimum period that the employer 
can claim for is seven days. The amount that can be 
claimed is calculated proportionately to the hours 
worked by the employee during flexible furlough. 
This means that it is vital to keep accurate records of 
hours worked and hours spent on furlough to able 
to claim. A practical step is for employers to have 
accurate time recording arrangements in place, as 
details of these hours will have to be produced when 
making a claim for subsidy.

Remember that continuity of service is unbroken 
during furlough which means that annual leave will 
continue to accrue and can be taken during furlough 
leave but must be paid at 100 per cent of salary.

Just returning to those words of Sun Tzu, FM 
companies would be well advised to ponder and 
deliberate as to how they will apply furlough and 
part-furlough, keep records of hours worked and 
hours spent on furlough and the making of claim for 
subsidy.

LEAVE OF ABSENCE
At the beginning of July the Government published updated guidance  on the ‘fl exible furlough’ arrangements that 
will apply under the Coronavirus Job Retention Scheme (JRS). Alan Lewis, a Partner at Constantine Law updates 
FMs on the legal issues you now need to be aware of when implementing furloughing measures

 LATEST JOBS ON FMJ
� SENIOR FACILITIES MANAGER  

Salary: £55,000 per year 
Location: Coventry
https://bit.ly/33r7Knc

� BUILDING OPERATIONS MANAGER 
Salary: £48,039 - £51,961  
Location: Norwich
https://bit.ly/3fu9T3L  

� FACILITIES MANAGER
Salary: £40000 - £45000 per annum 
Location: London
https://bit.ly/3gv7TcP

jobs.fmj.co.uk 
Over 

250 jobs live 
on site

REFERENCE NOTES
https://www.gov.uk/government/collections/coronavirus-
job-retention-scheme#history

Alan Lewis is a Partner at Constantine Law, an employment 
law and business immigration law firm. 
www.contantinelaw.co.uk
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We are in the middle of 
a pandemic that has 
destabilised whole sectors 

and had the biggest impact on the 
UK economy since the Second World 
War. The health crisis has accelerated 
the digital transformation of our 
daily lives and of businesses. And we 
face the biggest political change in 
50 years in the form of Brexit and its 
impact on the labour market.  

The combination of these three 
factors has created a perfect 
storm for workers, their employers 
and for the country as a whole. 
We’ve underinvested in personal 
development. We don’t have the 
capabilities to deal with the challenges 
we face. We don’t have the skills to 
capitalise on the opportunities that lie 
before us. And our approach to learning 
and development is more harmful to 
diversity and inclusion than helpful.   

FUTURE OF SKILLS
As dire as that may sound, this situation 
is nothing new. Indeed, those were the 
government’s conclusions in its Future 
of Skills and Lifelong Learning report  
published in 2017. Formal workplace 
training has declined over the last 
15 years. Increased temporary and 
casual working acts as a disincentive 
for employers to invest in people who 

may rapidly move on. Higher socio-
economic groups benefit most from 
the learning opportunities available, 
at the expense of older, lower-skilled 
workers. Increasing automation 
threatens traditional ways of working, 
requiring people to change jobs more 
o� en. An ageing workforce means 
we are all working longer, with the 
concept of a long ‘career’ replaced by 
a collection of loosely related work 
assignments. 

As the government notes, skills 
development is central to our ability to 
respond to the perfect storm, through 
a commitment to the concept of 
continuous or ‘lifetime’ learning.  

“Collectively these changes point to 
lifelong learning as the pathway for 
skills-driven economic growth, building 
on the skills that individuals have when 
they leave the education system, and 
enabling workers to adapt to changing 
demands for skills and manage 
transitions in the future.”

The conclusions overlap with those 
in the UK’s Industrial Strategy, also 
published in 2017, which notes: 

“As automation and digitalisation 
change the nature of jobs and the skills 
required to do them, and as working 
lives become longer, it is vital our 
education system allows people to 
learn and train throughout their lives.”

That document points out that, for 
some people, it will mean keeping their 
skills current in fast-moving sectors. 
For those who lose their jobs, it will 
mean refreshing their skills to help 
them get back to work. For others, it 
will mean transitioning in response to 
technological shi� s.  

FAST MOVING FM
If you work in one of the disciplines 
associated with facilities management, 
this is potentially great news for you. 
FM is fast-moving, and technical and 
technology skills will be highly valued.   

With a focus on securing a safe return 
to the workplace, health and safety 
skills will be particularly prized. A report 

published recently by IOSH asked 700 
company decision-makers from a range 
of sectors about the benefits of health 
and safety to business. The results of 
the survey undertaken on its behalf by 
YouGov showed that 96 per cent agreed 
that line managers are important in 
ensuring the people who report to them 
are safe and healthy in the workplace, 
yet 19 per cent said their organisations 
don’t train line managers in health and 

safety. The survey also asked whether 
investing in externally-provided health 
and safety courses drove business 
benefits, with 82 per cent agreeing it 
did. Of those, 39 per cent said they 
had experienced a reduction in lost 
time due to accidents, 36 per cent said 
their reputation within their supply 
chain had been enhanced, while 
30 per cent said they had recorded 
increased productivity because of fewer 
accidents.

Another survey of business leaders 
and managers – this one by The Open 
University, looking specifically at the 
impact of COVID-19 – found that while 
71 per cent of organisations across all 
sectors have been severely a� ected by 
the pandemic, it is those businesses 
that have invested in training during 
lockdown that expect to recover more 
quickly. Two-thirds (67 per cent) of 

organisations report that learning 
opportunities have been crucial to 
enabling their workforce to remain 
agile throughout the pandemic. One 
in five (22 per cent) have embraced 
technology to meet new business 
challenges and are now looking for the 
skills to harness them e� ectively. As 
a result, 40 per cent of leaders expect 
to rely on their employees’ digital 
capabilities more heavily than before 
as they 
adjust to the 
challenges 
brought 
about by the 
pandemic.

The other 
good news 
is that agile 
learning is 
becoming 
increasingly 
accessible 
through 
a step-
change in learning technologies. The 
growth of digital platforms delivering 
content at low cost – through digital 
platforms optimised for use on mobile 
devices – is now delivering the same 
kind of user experience for personal 
development that we’ve come to 
expect from consumer apps. When 
used in combination with microlearning 
resources, the technology and data 
are now there to make continuous 
learning a reality, where your skills and 
competencies are recorded in your 
digital DNA, and your learner records 
stay with you for life.

PERFECT STORM
A unique combination a factors has created the opportunity of a lifetime to 
increase our learning, argues David Sharp, CEO of International Workplace
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FMJ chats to a facilities professional about 
how they got into the sector and takes a look 
at their career path. This month we talk to 
Karen Farrell , Facilities Manager at Turner & 
Townsend.

Name:
Karen Farrell
Current role:
Facilities Manager
Employer: 
Turner & Townsend

� How did you progress through 
the profession to your current role? 

I started my profession in facilities 
management as a temporary 
receptionist when I first moved to 
London from Australia 10 years ago. 
A� er two years of temping, I took 
on a permanent role working as 
an administrator within a facilities 
management and health and safety 
team. During this time, I completed 
my IOSH managing safely and risk 
assessment qualifications, including 
my DSE qualification. A� er four years, 
I decided that I wanted to take on 
more responsibility and took on a role 
as an O� ice & Facilities Manager for 
a publishing company. A� er almost 
two years, I out grew the role and was 
fortunate enough to be o� ered the 
role of Facilities Manager at Turner and 
Townsends global flagship o� ice where 
I manage all aspects of their facilities 
services including leading a team of 
motivated individuals.

� What has changed about your 
job role since the COVID-19 crisis? 
E.g. home working, furloughed, 
redeployed?

Since the COVID-19 crisis hit, my 
team including myself have been 
furloughed. We have regular meetings 
and are kept up to date with how 
the business is doing via email and 
zoom meetings. As soon as we are in 
a position to reawaken the o� ice, we 
will be required to ensure the o� ice is 
operational before we start allowing 
people back in.

� What have you found most 
challenging about your job in FM 
since the lockdown?

Not being able to support employees 
during their working day. A big part of 
my role was ensuring that the working 
environment enabled employees to 
be productive. There is a lot more to 
working from home than just giving 
someone a laptop. You need to make 
sure that they are set up correctly, have 
the right equipment and are getting 
the right support so they don’t risk 
burn out. 

� What qualities do you think are 
most needed for a successful career 
in FM?

The role of a facilities manager can be 
challenging and you need to be able 
to deal with di� icult situations whilst 
maintaining your professionalism 
and integrity. Therefore you need 
to be resilient, adaptable, possess 
exceptional customer service skills, be 
a natural problem solver and willing to 
refine your skills through training and 
qualifications.  

� What is your organisation doing 
to ensure the safe return of sta�  to 
the workplace?

Our organisation has carried out the 
required risk assessments and are 
putting in measures to ensure that 
everyone is safe when they return to 
the o� ice. This includes additional 
sanitisation areas, contactless food 
and co� ee ordering, two metre 
distancing for workstations and 
appropriate wayfinding around the 
o� ice to ensure social distancing 
measures are adhered to.

� Are you a member of any FM 
association or body and if so what 
benefits do you think they provide?

I’m a member of IWFM and have 
recently been appointed Deputy Chair 
of Women in FM (WIFM). The benefits of 
being a member of IWFM are endless. 
You have access to good practice 
guides, white papers, webinars and 
training including numerous events 
throughout the year and networking 
opportunities. Becoming a member of 
IWFM was one of the best things I did 
when I was starting out in my career as 
it opened up numerous opportunities.

� Do you believe the pandemic 
has highlighted the important 
role of the FM sector and the part 
its people pay in keeping workers 
safe and buildings clean and 
maintained? 

Historically people have 
underestimated the positive impact 
that facilities management can have on 
the workplace including organisational 
performance, and perhaps we as 
facilities managers have been shy 
about promoting ourselves and our 
profession. However, the pandemic has 
highlighted how essential we are to the 
workplace, in particular when it comes 
to keeping workers safe and buildings 
clean and maintained. As we return 
to work, facilities managers are going 
to play a key role in getting o� ices up 
and running and will be responsible for 
ensuring that the workplace remains 
operational and that high standards of 
cleanliness and infection control are 
maintained to ensure the workplace 
remains as safe as possible.    

� What advice would you give 
to someone coming into the 
profession now?

Get a qualification. During these 

uncertain times, it’s important to 
upskill so that you remain competitive 
in the market. If you have been 
furloughed or made redundant, 
use this as an opportunity to get a 
qualification. This will give you a solid 
foundation, including a broader and 
deeper understanding and knowledge 
of the industry.

� What do you predict could be the 
main changes to the FM sector due 
to the impact of the Coronavirus 
pandemic?

The Coronavirus pandemic has 
been a catalyst for change when it 
comes to the workplace and this will 
have a direct impact on the facilities 
management industry. However, I 
believe the workplace is here to stay, 
and this is evident from the numerous 
surveys that have been carried out 
that illustrate that although employees 
would like to work from home, they 
also want to come into the o� ice. I 
therefore think that the role of the 
facilities manager (in particular if 
you are in-house) will focus more on 
employee experience and wellbeing. 
The workplace will become a social 
hub, where employees go to reconnect 
with their colleagues and have a sense 
of community, and facilities managers 
will be responsible for cultivating a 
working environment that supports 
this. Finally, I think the perception of 
facilities management will also change 
including the acknowledgement and 
recognition for the importance of our 
industry.

   AUGUST 202050

FM CAREERS - CAREER LADDER 

mailto:sara.bean@kpmmedia.co.uk


LDS 280x210 bleed.indd   2LDS 280x210 bleed.indd   2 14/12/2017   12:5614/12/2017   12:56

LDS 280x210 bleed.indd   2LDS 280x210 bleed.indd   2 14/12/2017   12:5614/12/2017   12:56

Acoustics
Correlation
Tracer Gas
Thermal Imaging
Inspection Cameras
Dye and Salt Testing
Moisture Detection

For more information please contact LDS

Tel: 0344 809 4968
www.ldsleakdetection.com
info@ldsleakdetection.com

http://www.ldsleakdetection.com
mailto:info@ldsleakdetection.com


mailto:customerservices@vexoint.com
http://www.vexoint.com

	01
	02 PPS
	03
	04 Durable
	05
	06-08
	09 Colt
	10
	11 Trane
	12
	13 Parry
	14
	15 AD Page
	16
	17 Max
	18
	19 AD Page
	20-22
	23 KB
	24-26
	27 BAFE
	28-29
	30
	31
	32-33
	34-35
	36
	37-46
	47-50
	51 LDS
	52 Vexo



