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The wireless lighting control system with
timeclock, demand response, energy monitoring, 

and BACnet integration.

FLEXIBLE

Wireless hub1 provides central 
management, integration and 
simple, ladderless setup on any 
smart device2.

EASY TO INSTALL

Position controls3 and sensors4

in seconds without wiring. 
Add or relocate at any time.

COST EFFICIENT

Offer big-system benefi ts 
with reduced labour and 
material costs.

When choosing a 
lighting control system,

Why Wireless? 
Get in. Get out. Easy install and management. 
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Welcome to the combined December/January issue 
of FM , here e round off  the ear and look ahead 
to 2019. It certainly was a heady year. It began with 
the dramatic collapse of Carillion, leading to grave 
concerns on the future of outsourcing; and by the end 
of year there had been some major announcements, 
including a name change, by the leading FM institutes.
RICS-IFMA announced the launch of a new dedicated IFMA UK 
chapter and the British Institute of Facilities Management (BIFM) 
was rebranded as the Institute of Workplace and Facilities 
Management (IWFM).

All these developments led to some soul searching within the 
sector on the future of FM and its role in the wider built environment. 
With this in mind we asked this month’s FM Clinic panellists, what 
they predict could be the biggest issues to impact on the sector next 
year? Amongst the commentators this month is Lucy Hind, Facilities 
Director at Covance Labs and a member of our new FMJ Editorial 
Steering Committee. We’re pleased to announce that all of our 
steering panel members (details to the le� ) hail from the FM client 
side, representing a diverse range of sectors including education, 
healthcare, law and pharmaceutical. They will be an invaluable 
source of opinion and insight into the issues that really matter 
for FMs, and as client side FMs they’re free to discuss a 
wide range of topics; from service delivery to meeting compliance. 
Their contribution will help us to truly reflect the issues that impact 
this sector.

Other new changes to the magazine this month is our newly revised 
FM career’s pages which include features on recruitment trends, the 
latest opportunities for training and upskilling and a new regular 
compliance column to help ensure readers are kept abreast of the 
latest legislation or guidance that could impact their role. There may 
be some further challenges (see news) around the corner next year, 
but we’ll be there to help you steer a steady course.  

As always, we’d welcome your feedback about any aspect of  the 
magazine, together with your insight into what’s happening in the FM 
sector.

Total Average 
Net Circulation 
10,738 June 2018
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THIS MONTH...

COMMENT

14 Outsourcing has had somewhat of a bad 
press this year. Valerie Bonnin, Director at 

Incendium Consulting explains why she thinks 
it still works and how to avoid its pitfalls.   

FAST FACTS

16 Steve Fox, Purchasing Director, Bartlett 
Mitchell argues that banning the use of 

plastic packaging isn’t the answer, the government 
needs to formulate a strategic government policy 
to enable an integrated recycling infrastructure.   

BLOG & SOCIAL MEDIA

18 Rory Murphy, Commercial Director at 
VINCI Facilities argues why FMs need to 

understand that clear leadership and clarity of 
purpose drives employee productivity more than 
any physical factors of their environment. Plus; FM 
chatter online.     

FM CLINIC  

20 Following an eventful year for the FM 
sector we ask our panel of experts for their 

predictions on the issues that could impact on the 
sector next year.

ADVICE AND OPINION

FMJ NEWS

06 Stories that have hit the headlines in the FM 
sector; including a legal update. 

ASSOCIATION NEWS

08 The latest news and views from RICS-IFMA 
and the IWFM.  

EVENT REPORT

10 In November, the IFMA UK Chapter invited a 
panel of FM experts to discuss the steps and 

skills necessary to build an international career in FM 
and workplace. It made for an interesting debate.      

THE BUSINESS OF FM

12 A round up of the latest business wins, 
partnerships and acquisitions in FM.

FMJ NEWS

NEWS & ANALYSIS WORKPLACE DESIGN   

32 Biophilic design is all about reconnecting 
human beings with nature says Kirsty Jones 

of Plant Designs.

MAINTENANCE FOCUS   

34 Stuart Davies, MD for Maintenance and 
Engineering, Bellrock, looks at the potential 

of technology to improve maintenance outcomes.

36 An e� ective maintenance policy supports 
client operations while ensuring compliance, 

says James O’Hare of PHS Compliance.

38 The right so� ware can bring structure and 
consistency to asset registers, minimising 

the risk of bad data and inaccurate maintenance 
plans, argues Paul Durant, Strategic Project Manager 
at FSI.

PEST CONTROL   

40 Paul Bates of Cleankill argues FMs must 
ensure cleaning sta�  and pest control 

companies work closely together to identify pest 
infestations as early as possible.

WINTER PREPARATION   

41 Winter services company, GRITIT warns that 
organisations are at risk of prosecution if 

they fail to protect people from slips or trips.

ACCESS   

42 LPS 1175-compliant security portals help 
ensure only those people who should be 

in the building gain access, says Martin Washby, 
Technical Services Manager at Meesons AI. 

43 An automatic access control system can 
be programmed to identify individuals 

and determine their access rights, says Amer Hafiz, 
Technical Director at Nortech Control Systems.

PEOPLE 

54 Find out who’s moving where in the facilities 
management profession.

RECRUITMENT

55 If your organisation is not sourcing and 
hiring for diversity, you could be missing 

valuable talent and experience, argues James McGill 
of HireVue.

TRAINING

56 Rachel Hiscox, MD at FM Training and 
Qualifications provider Quadrilect 

o� ers timely advice for FMs on skilling up for the 
challenges facing facilities management in 2019.

CAREER LADDER / COMPLIANCE

58 Guy Revell, Commercial Manager at 
Bruntwood and the BCO NextGen’s Rising 

Star of the Midlands. Compliance: Our brand new 
column helps busy FMs keep up to date with the 
latest compliance requirements.

We focus on wellbeing. When it comes to catering, 
how can employers encourage healthy food 
choices when there is o� en so much choice 
outside the o� ice? We hear from both FM clients 
and leading catering suppliers on how to balance 
food o� erings to ensure they’re attractive and 
nutritious. Mental wellbeing is as important as our 
physical health, and with facilities management 
being an o� en stressful, job, we hear what Mates 
in Mind, a subsidiary of the British Safety Council 
(BSC) is doing to foster improved levels of mental 
health within construction and the wider built 
environment. And in our HVAC focus, the air inside a 
building is o� en five times more polluted than that 
outside; so isn’t it time that all places of work took 
this important issue more seriously?

To register for your free copy of FMJ visit fmj.co.uk

14

CASE STUDY - TOMMEE TIPPEE

24 Mayborn Group, the global company behind 
parenting super-brand Tommee Tippee, has 

invested around £2 million in a new HQ o� ice on 
Tyneside. We take a peak.     

COMMUNICATIONS  

28 There’s no silver bullet when it comes to 
communicating with frontline sta� , but 

social media can help. Communications specialist 
Cathy Hayward describes some of the latest ways 
FMs can keep in touch with their people.

FEATURES

32

FM CAREERS

56
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If you have any knowledge of FM news from across the world, please feel free to get in 
touch with our assistant editor Sarah O’Beirne at sarah.obeirne@kpmmedia.co.uk

INTERSERVE RESCUE 
PLANS PROMPT FEARS OF 
CARILLION-STYLE COLLAPSE 
Support services and construction group Interserve saw its shares fall by over 

half in December, following confirmation it was in rescue talks that could 
result in significant losses 
for current Interserve 
shareholders. The Group, 
which had seen its 
shares slide over recent 
weeks amidst growing 
speculation regarding its 
financial stability issued a 
press statement, outlying 
its plans to deleverage its 
balance sheet.

It stated: “On 23 November 
2018, the Interserve Board 
announced that it is working 
with its advisers to look at 
all options to deliver the 
optimum capital structure 
for the group to support 
its long-term, sustainable 
development.

“Interserve and its 
lenders are engaged in 
constructive discussions 
regarding the agreement 
and implementation of a deleveraging plan which would deliver a strong balance 
sheet with Interserve targeting leverage of approximately 1.5x net debt/EBITDA. 
These discussions also involve proposals to amend the Group’s current financing 
agreements, including the extension of the maturity dates and repayment profiles of 
the existing facilities.”

Debbie White, CEO of Interserve, said discussions with their lenders was a positive 
step in the process: “that was agreed as part of the April refinancing. The Cabinet 
O� ice has also expressed full support for the work we are doing to implement our 
long-term recovery plan.

“The fundamentals of our business remain strong. The deleveraging plan will give 
Interserve a strong long term capital structure and provide a solid foundation on 
which to build the future success of the Group.”

There remains much speculation as to whether Interserve will escape a Carillion-
like fate, but one positive note is that the Government is under a lot more pressure 
this time to stave o�  a collapse. This is because Interserve tops the list of the 
Government’s strategic suppliers; it won a total of £938 million of work last year alone, 
including £227 million contracts for the Department for Work and Pensions and £190 
million for the Department for Transport. The Government will not want to see such a 
major supplier fail, especially as the opposition has already weighed in on the issue.  

Jon Trickett. Labour’s Shadow Minister for the Cabinet O� ice said: “The Government 
has once again dropped the ball on outsourcing and it’s the public who will su� er.

“Less than two weeks ago, I asked the Government what extraordinary steps they 
are taking to monitor the financial health of Interserve.

“They told me they “do not believe that any strategic supplier is in a similar situation 
to Carillion,” and in November Interserve continued to win public sector contracts 
worth millions, despite e� ectively being insolvent.”

Meanwhile we’ll have to wait until the new year to find out the beleaguered group’s 
plans as Interserve has advised its finalised deleveraging plan, subject to shareholder 
approval, will not be announced until early 2019.

THE TICK BOX CULTURE – 
DOES IT ACTUALLY WORK?
Adam Walmsley, Health and Safety 
Consultant, International Workplace

Compliance: the action or fact of complying with a wish or 
command.

Compliance for safety in buildings is an important way of 
measuring performance and good practice. It is a powerful 
and valuable management tool. But, in the FM world, it can 
also be a practice that may provide a false path to follow. 
The quality of the content for a compliance checklist is 
heavily infl uenced by suppliers, advisors and enforcement 
offi  cers. It could be said there is no such thing as a stupid 
answer, only a stupid question. As humans, we prefer black 
and white answers and the ability to pigeon hole parts of 
our world, to make life easy.

We need to consider the law, we have to assess reasonably 
foreseeable risk, and respond and manage risk ‘so far as 
is reasonably practicable’. That is what the law requires. 
Sometimes we get hoodwinked into compliance to justify 
doing enough to keep our buildings safe and this is not 
what the law requires. 

When we undertake risk assessment, we consider 
hazards. We can then either respond with compliance, risk 
management or a combination of both. Risk should take 
the priority. It must be remembered that compliance may 
or may not comply with the law and responding sensibly to 
a risk may not follow any of the suggested guidance or tick 
boxes you have been told to make happen. 

Suppliers and contractors may demonstrate how their 
product or service will assist with compliance. However, it 
may not be enough to comply with the law, if it is not done 
in an informed way through risk assessment. This is their 
time-tested technique to make money. 

Health and safety advisors often initiate compliance 
because they need to justify a defi nitive decision for their 
client, rather than put their neck on the line knowing there 
is a low risk, where there is no cost benefi t in mitigating 
the risk at all. As a health and safety professional it is 
important to be able to identify the diff erence between ‘so 
far as reasonably practicable’ (which covers the whole of 
the Health and Safety at Work etc. Act 1974, but there are 
also a few bits of secondary legislation i.e. Regulations that 
do demand compliance) with ‘must and shall’ statements 
for absolute duties in law. 

Auditors live in a two-state world of compliance and non-
compliance and have no room for grey areas in-between. 
It is hard for them to record a measurement between 0 
and 1 as they are measuring outcome criteria, rather than 
measuring risk that requires a sliding scale of input.

Enforcement offi  cers are looking for compliance to 
demonstrate reasonable and unreasonable actions or 
behaviours to demonstrate to a court, beyond reasonable 
doubt, an off ence was committed. Your defence is to 
demonstrate you did what was reasonably sensible to 
protect life and it is credible.

When something is non-compliant, ask yourself, what is 
the actual risk? Remember you are arranging your safety 
management, and you only have three goals: complying 
with the law, keeping people safe, and doing it within 
budget. Passing the compliance audit is not one of them, 
that’s just a nice thing if it happens.

LEGAL VIEW 

NEWS & ANALYSIS      FMJ.CO.UK
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28-29  JANUARY 2019
Facilities Management Forum
Radisson Blu Hotel, London Stansted 
www.facilitiesmanagementforum.co.uk

05  FEBRUARY 2019
Workplace Futures 2019
The Crystal, London 
www.workplace-futures.co.uk

05-06  MARCH 2019
FM Ireland
RDS, Dublin, Ireland 
www.fmireland.com

05-07  MARCH 2019
Futurebuild
ExCeL, London 
www.futurebuild.co.uk

19-21  MARCH 2019
The Cleaning Show 2019
ExCeL, London 
www.cleaningshow.co.uk

20-22  MARCH 2019
World Workplace Europe
Kromhouthal, Amsterdam 
www.worldworkplaceeurope.ifma.org

01-02  APRIL 2019
Total Security Summit
Radisson Blu Hotel, London Stansted 
www.totalsecuritysummit.co.uk

24  APRIL 2019
IWFM Conference
etc. venues St Pauls, London 
www.iwfmconference.org

18-20  JUNE 2019
Facilities Show 2019 
ExCeL, London  
www.facilitiesshow.com

01-02  JULY 2019
Facilities Management Forum 
Hilton Deansgate, Manchester  
www.facilitiesmanagementforum.co.uk

11-12  SEPTEMBER 2019
RWM Exhibition 
NEC, Birmingham  
www.rwmexhibition.com

DATES FOR THE 
FM DIARY

Name change for 
Active FM
Active FM has refreshed its brand 
image and changed its offi  cial 
trading name to ctive orkplace 
olutions in order to be more 

aligned with the services it currently 
delivers.

The name change comes as a 
strategic move towards providing 
bespoke facilities management 
solutions in the workplace. irst 
established as a moving and 
transformation company, ctive 

orkplace olutions has been 
continuously developing alongside 
its clients and is now o  ering new 
and developed services lines.

These include  workplace 
solutions, involving  design, 
build, furnish, move, sustainable 
clearances, and storage services. 

anaged services, comprising of  
bespoke facilities management, 
managed offi  ce, helpdesk, fi xIt  and 
IT services. The company has also 
devised a imple, uick,  ordable  

 o  ering  made up of cost 
friendly furniture and interiors 
packages  this is due to be offi  cially 
launched next year.

Crown Worldwide 
acquires workplace 
services business   
Crown orldwide has ac uired 

remier orkplace ervices as the 
group underlines its commitment to 
the workspace sector.

The ac uisition is a catalyst for 
Crown s continued expansion in the 
workplace services arena and is one 
of the business  most signifi cant in 
its 5 -year history.

Crown orkspace, one of the 
group s key growth brands, already 
provides interior design, fi t-out, 
space planning, move management 
and commercial relocations.

ith a 2 -year plus track record, 
remier orkplace ervices is a 

recognised leader in the workplace 
services space with 2  million 
turnover, 2  sta   and a roster of 

 clients.
Combined group services will 

include  commercial relocations, 
space planning, design, interior 
refurbishment, fi t-out, specialist IT, 
and sustainable furniture.

remier orkplace ervices 
will retain its brand, with both 
businesses run in parallel. 

FM OUTSOURCING
MARKET SET TO GROW 
BY £2BN IN 2019

A new report on the UK Facilities Management 
Outsourcing market from MTW Research suggests that 

outsourcing will grow by £2 billion in 2019, with the FM 
market forecast to rise by more than £10 billion by 2022.

Based on data from 80 per cent of the FM market, the 
report suggests that whilst FM trends will continue to reflect 
sustained pricing pressure in a challenging market in 2019, 
growth opportunities for FM companies and their suppliers 
remain significant. For example, pressure on clients’ 
productivity in 2019 is highlighted as a key opportunity for FM 
providers to grow margins.

The report discusses 20 emerging and critical success 
factors for the FM market, with trends including contract 
selectivity, convergence and the equitable accounting of risk 
divestment identified as key areas to enhance margins in the 
FM market.

Based on sales data from companies worth £90 billion, 
MTW found that net worth of the FM market will rise by 
nine per cent by 2022, reflecting a slowdown from the 16 
per cent growth in previous years. Despite this slowdown, 
the report identifies an additional £2.6 billion of sales for 
‘bundled outsourcing’, highlighting that whilst growth will 
become more elusive in the FM market, healthy opportunities 
for revenue and profit growth will exist through more 
sophisticated targeting and marketing.

The 10th edition report includes end use sector shares, 
identifying the best and worst performing FM markets. In 
previous years the security and catering sectors o� ered 
growth opportunities, though MTW also point to the 
forthcoming Public Spending Review in 2019 as potentially 
o� ering new sales stimulus as austerity comes to an end. 
Security services are set to boost the FM market by £1.5 
billion, with property maintenance and o� ice support 
services rising by £5 billion combined. The end of the PFI era 
will also have a dramatic e� ect on the market as this pipeline 
is replaced by other mechanisms.

The impact of Brexit on the FM market is also provided, with 
MTW identifying key growth trends set to o� set the inevitable 
Brexit e� ect. Disruptive technology, communications, 
outcome based success measurement, data collection and 
content analysis amongst others are assessed, with recent 
mergers and acquisitions also pointing to what could be a 
seismic shi�  in how FM outsourcing is perceived from within 
and outside the industry in the next few years.

FMJ.CO.UK      NEWS & ANALYSIS
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  ASSOCIATION NEWS

Lucy Jeynes, MD of Larch 
Consulting, is a highly 

experienced infrastructure 
services expert, with a 
reputation built on solving 
facilities management 
challenges using innovative 

solutions. Voted a Pioneer of FM and one of the 
20 Most Influential Women in FM, Lucy is a Fellow 
of the RICS and a founder board member of the 
new IFMA UK Chapter. Here Lucy explains how FM 
needs to reinvent itself in order to appeal to new 
generations of potential FM professionals. 

What challenges are women facing in FM?
In terms of both gender and race, FM is very 
diverse. There are plenty of women working at 
operational level for example, as cleaners, catering 
assistants and security guards. But that diversity 
is not found at the top – there is very little female 
participation in higher management in FM.

This is changing slowly, but much more needs 
to be done to ease the path of women wanting 
to move up the management ladder. I think our 
industry is doing an excellent job of recruiting 
women at lower levels, but it is critical that we 
continue to engage with them as they aspire to 
take up more senior positions. 
How does this need to be addressed?
Facilities Management is a really rewarding career 
and accessible to anyone who enjoys a lively, 

busy work environment and wants to get things 
done.  It’s not just engineering any more, which 
used to be a huge barrier for women because the 
UK has the worst record in Europe for training 
female engineers. Now that there is so much more 
emphasis on human relationships, so�  services 
management, team working and productivity, FM 
is no longer reliant on what traditionally used to be 
fairly gender specific skills.  

However, FMs working at an operational level can 
rarely work flexible hours or from home. They need 
to be in their facility. Very o� en a facilities manager 
will need to get in early to make sure everything 
is ready for when the rest of the workforce arrives, 
and they need to stay late to finish any ongoing 
works, or hand over to a night shi� . Even when 
they do reach home they will almost certainly be 
on emergency call-out if there are floods, break-ins 
or power outages and so on. People just don’t work 
a short day, or short week in FM.

Unfortunately, this kind of career just isn’t 
conducive to happy family life, so it is no surprise 
that women leave the profession when they are 
starting families. Of course, parenting isn’t just 
an issue for women, it is an issue for parents. 
Millennials have very di� erent expectations of the 
workplace, so this issue is going to a� ect both men 
and women in the very near future. 

In fact, I believe that employers now need to 
be much more supportive of men who want to 
take an active part in parenting, rather than just 

making the assumption that this is the woman’s 
role. This will open up career prospects for women 
in disciplines such as FM, where flexible working is 
di� icult to implement.
Isn’t flexible working a prerequisite these days?
This is a challenge for both men and women. 
People are now regarding their lives as a holistic, 
connected journey. Yes, they want to make a 
di� erence at work, but they also want to make 
a di� erence to their families and friends too. 
The best companies will probably still be able to 
employ the best people, but those people will tend 
to be intelligent and multi-dimensional. Precisely 
the kind of people who don’t want to spend 
80-plus hours sat behind a desk every week. The 
challenge is keeping these people satisfied and 
rewarded. 

Certainly, our industry is moving away from 
an emphasis on managing assets and towards 
supporting people. I now see our role as helping 
companies to recruit and retain the best people by 
providing them with workplaces and workspaces 
where they can excel. An environment where they 
will want to stay, regardless of their gender or 
background

What di� erentiates one employer from the next 
for them will be culture and workplace. This is 
where FM can really make its mark.

I’ve talked a lot about 
change in this column 

and elsewhere over the 
months. This one-line paean 
to positive thinking from 
Socrates jumped out at me 
while reflecting on what has 

probably been the busiest and most exciting 
year in our Institute’s proud history; and as I 
look forward to what will most certainly be a 
full-on first year in IWFM. 

It wasn’t only for IWFM’s own change that the 
Socrates saying struck me so much. I’ve been 
thinking about culture change more broadly. 
Starting with our own journey for sure, but also the 
wider culture change that’s so important for our 
profession to realise its potential.

We’ve said a lot about the time having arrived 
for FMs to seize the workplace opportunity, we’ve 
also seen research telling us that FMs are seeking a 
higher status and a better professional profile. I’m 
confident that the changes we’re making at IWFM 
will create the conditions for that to happen but 

what else needs to change?  
The latest research report by Ellison and 

Pinder of 3edges Managing Facilities or Enabling 
Communities published last month looks at the 
culture of the profession to make sense of where it 
is now, where it is in the future and what it needs 
to do to get there. And it presents FMs with some 
challenges. Explaining what culture means in 
practical terms it seeks to improve the “cultural 
competence” of those working in our profession 
and importantly “provide ideas and tools that may 
help them reflect on their own work situation and 
consider how they may address the challenges 
they face in their work”. 

This may sound heavy but it’s not. Nor is it a 
fantasy, it’s more down to earth than that. It’s 
where the positive thinking bit comes in; it’s about 
thinking and acting di� erently. It’s about being the 
change we want to see.  

If the facilities management profession aspires to 
be di� erent, the research argues, then FMs have to 
decide which aspects of their culture to keep and 
which to leave behind. They need to think and act 

di� erently. I daresay we’ve all at times expected 
to be better understood or recognised, but the 
truth is that’s beyond our control. What is squarely 
within our control is what we do and how we do it 
and why we do it, so that people see us di� erently 
and behave di� erently towards us.

Quite rightly, Pinder and Ellison have provided 
food for thought for professional bodies too. They 
say that if our profession is to change then the 
competency frameworks underpinning it need 
also to change. In fact, they’re spot on in their 
warning that if our frameworks don’t evolve they’ll 
actually work against the advancement of our 
profession by anchoring it in the past, limiting FMs’ 
status and identity. So, I’m pleased to know that 
we have this in our sights. We’ve revised our new 
look Standards Handbook to include components 
on culture and organisational behaviour and a 
root and branch review forms a key part of IWFM’s 
ten-point plan. So, here’s 
to 2019. I’m building on 
the new. I hope you will 
be too. 

FM MUST CHAMPION EQUALITY FOR ALL

IWFM CEO, Linda Hausmanis

THE SECRET OF CHANGE IS TO FOCUS ALL OF YOUR ENERGY 
NOT ON FIGHTING THE OLD, BUT ON BUILDING THE NEW
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Whichever form of Brexit occurs 
on 29th March 2019, it seems 

almost certain that UK nationals 
will lose the right to live, work and 
travel freely between the EU’s 26 
other member states – a development 
that feels incompatible with the 
observable e ects of globalisation 
and a growing desire from people to 
work in foreign climes. Research by 
jobsite Monster.co.uk earlier this year 
found that 41 per cent of Britons in 
the 18-36 age bracket worry Brexit 
will ruin their chances of finding a 
job abroad. Mere months before the 
UK exits the EU and potentially ends 
free movement, more than 520,000 
British people of working age already 
reside in the economic zone. 

Meanwhile, the global facilities 
management industry is estimated 
to employ around 25 million people. 
Many of the FM sector’s larger suppliers 
have made no secret of their desire to 
win big, multi-service, multi-geography 
contracts. And with these businesses 
now venturing into new markets, either 
organically or through acquisition, there 
are more opportunities available to 
FM professionals who seek to build an 
international career than ever before. 
Just this year, facilities services firms 
Atalian and Servest merged to create 
a €3.5 billion business with a presence 
in 33 countries, making international 
careers a very real possibility for its 
125,000-strong workforce.  

But where should people who want 
to take advantage of such opportunities 
begin, and what skills will they need to 
help get them there? These were the 
crucial questions tabled at a special 
IFMA UK Chapter panel debate during 
last month’s Workplace Week London, 
an annual five-day celebration of the 
capital’s best and most progressive 
workplaces, organised by Advanced 
Workplace Associates (AWA).

The panel, which comprised folk 
from service providers, a workplace 
change consultancy and a financial 

advisory firm, agreed that qualifications 
and experience would improve any 
professional’s chances of winning a 
position overseas – while a mixture of 
boldness, pragmatism and flexibility is 
helpful too. The discussion really got 
going, however, when the room zeroed 
in on the changing nature of facilities 
management and the plethora of new 
demands this is placing on the industry’s 
practitioners. 

Claudia Halabi, Head of Talent 
Acquisition for JLL, pointed to her 
employer’s recent work around the 
‘human experience’. The global services 
firm has made an e� ort in recent years 
to shi�  much of its outlook and strategic 
focus from bricks and mortar real estate 
to the people who occupy the properties 
it manages. Halabi said that this shi�  had 
led her organisation to look for talent 
outside of the traditional property and 
FM spheres in areas who could transfer 
their skills in areas like the human 
experience but also data analytics. 

Chris Hood, a Director at AWA, and 
someone who worked in the US for 
almost four decades, noted that much of 
this change must be credited to British 
architect and pioneer Frank Du� y, who 
“realised that we have to approach this 
from a user perspective” some 50 years 
ago. “We have to broaden our minds,” 
Hood implored the audience. 

Terms like ‘human experience’ and 
‘user perspective’ tend to feel like fresh 
concepts even though they have always 
informed the jobs that FM and workplace 
managers do in some way, shape or form 
– it’s just that now there seems to be 
genuine momentum building behind this 
more holistic view of the discipline. 

And yet there is still much work to be 
done to ensure the profession has the 
physical and intellectual infrastructures 
in place to support this transformation. 
One audience member told the crowd 
that her organisation had struggled to 
fill a workplace management role that 
had been listed for three months, seeing 

only three viable candidates during that 
period. For Hood this was further proof 
that there is a dearth of people with 
workplace strategy experience. “How do 
you bring all the right skills together from 
one person?” he asked, before pointing 
to the growing co-working sector as 
a space that was getting this right by 
delivering all the elements of user 
experience in one neat package.  

Satvir Bungar, Managing Director of 
financial advisory firm BDO UK, is a key 
figure behind numerous international 
M&A deals in the FM market, noted that 
facilities managers should take more 
confidence from the jobs they do now. 
“Lots of FM contract managers already 
have a broad range of skills and expertise 
because running contracts can o� en be 
like managing a small business,” he said.

Daniel Dickson, newly appointed 
CEO UK and Ireland of Atalian Servest, 
and instrumental to the recent merger, 
highlighted technology’s growing 
influence on the sector. “Understanding 
how to use the technology and the 
invaluable data we have at our fingertips 
is the number one skill organisations 
need to provide training and support on,” 
he told a particularly attentive audience.

One member of that audience, FM 
Consultant Dave Wilson – a committee 
member of the new IFMA UK Chapter 
– provided some perspective to 
proceedings by urging facilities managers 
not to lose sight of the fundamentals. 
“If you want to be an FM, you have to 
understand how buildings work. You 
need practical skills. Yes, you need to 
know how to develop your career – 
but to neglect the basics is a serious 
shortcoming.”

Building an international career in FM 
or workplace may now be eminently 
possible. IFMA itself has a network of 
members in 108 countries across the 
globe. But the discipline it represents will 
continue to wrestle with questions over 
its identity and the skills that will see FM 
achieve both relevance and success in 
the future. 

GOING GLOBAL 
In November, as part of Workplace Week, the IFMA UK Chapter invited 
a panel of FM experts to discuss the steps and skills necessary to 
build an international career in FM and workplace. FMJ reports
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SKANSKA APPOINTED FOR FACILITIES 
MANAGEMENT DEAL AT MOD BASE
Skanska has landed a 13-year contract with Eastbury Park Limited to provide 
facilities management to the Ministry of Defence (MoD) at Northwood HQ in 
Hertfordshire.

The contract, which is valued at circa £196 million, will under a private finance 
initiative, see Skanska deliver all non-military support activities on the site until 2031.

Service provision includes all FM services, such as buildings maintenance, grounds 
maintenance and IT communications infrastructure support.

Northwood HQ is made up of the UK military headquarters, NATO maritime 
headquarters and an EU operation’s headquarters. Approximately 2,500 military 
personnel work on the site and over 850 people live on the base.

The Institute of Physics has appointed Pareto FM 
to provide workplace services at its newly built 
headquarters in Caledonian Rd. The Royal Charter 
company, with over 50,000 members, provides an 
international centre for physics that showcase the best 
of modern science and engineering. The building itself 
is an exemplar of modern design incorporating bore hole 
cooling piles, cooled concrete exposed fl oor slabs, natural 
ventilation systems, and rainwater harvesting with blue 
and green roofs.

Churchill has won a three-year cleaning and compliance 
contract, worth in excess of £500,000, with events 
management fi rm, Camm & Hooper. The new deal sees 
Churchill providing FM services including daily cleaning, 
after event cleaning, high level cleaning, periodic 
cleaning, as well as utilising its compliance management 
software, Cati, which will be used to ensure building 
compliance across all sites. Based in London, Camm & 
Hooper, specialises in delivering events anywhere. It 
manages six venues across London. 

ISS has won a contract with a global food manufacturer 
and processor of cereals and grains to provide cleaning 
services at its food manufacturing plant in the north of 
the UK. The Client, one of the world’s largest agricultural 
food processing and commodities trading organisations, 
produces custom-made fl our. The plant is a site of 
historic interest as well as being a high tech, working 
mill, producing over 25 tonnes of fl our per hour.

AM Services Group’s waste and washroom division has 
been appointed by Edge Hill University in Ormskirk, 
West Lancashire, to provide clinical and sharps waste 
management services and feminine hygiene services 
as well as healthcare and clinical waste bags. Edge Hill 
University has an attractive, award-winning 160-acre 
campus with an academic community comprising more 
than 10,000 full time undergraduate and postgraduate 
students and a further 6,000 on part time and 
professional development programmes. 

Cloudfm has been appointed to manage planned and 
reactive maintenance by home, garden and leisure 
retailer, The Range. The contract, worth £30 million, will 
see Cloudfm use its ‘Freedom’ management systems to 
optimise PPM and compliance activity, as well as provide 
a highly effi  cient reactive service for specialist tasks, 
across The Range’s estate. Cloudfm will be working 
together with The Range to maintain and improve the 
standard of maintenance at 176 sites across the UK and 
Ireland.

Mitie has been awarded two large contracts with 
retailers Aldi and Matalan to help them keep their 
businesses moving this winter. The company will clear 
snow and grit roads, car parks and other areas close 
to the retailers’ stores across the UK to make sure that 
employees and customers can come and go safely even 
when the weather turns icy. Mitie has agreed winter 
maintenance work at 164 sites for Aldi across south 
Wales and the west of England. For Matalan, 61 sites and 
two distribution centres across the UK will be protected 
from the elements.

WESTGROVE SECURES 
BIRCHWOOD PARK
The Westgrove Group has been 
chosen to supply security services 
to one of the North West’s most 
prestigious business parks.

The Warrington-based facilities 
management specialist has been 
appointed by managing agents 
CBRE to provide the security for 
Birchwood Park in Warrington, 
the region’s leading out of town 
business location.

The destination, which today 
provides 1.1 million sq. � . of o� ice 
and warehouse space, is home to 
more than 165 companies and over 
6,000 people from large blue chip 
organisations to SMEs and new 
start-ups.

The park is also one of the key 
sites in the Cheshire Science 
Corridor Enterprise Zone and 
is nationally recognised as the 
UK’s hub for the Nuclear Services 
industry.

High profile firms include Rolls-
Royce Nuclear, Sellafield, Wood Plc 
and Atkins as well as international 
businesses including Ricoh, Müller, 
TATA and Dr Schär

IMTECH INVIRON TAKES £120M 
WORTH OF ORDERS IN SECOND 
HALF OF 2018

Technical facilities management specialist, 
Imtech Inviron, has continued to grow in the 
second half of the year, reporting orders of £120 
million.

This follows a a strong first half to this year 
which witnessed orders of circa £50 million.

Central to its success in the last half of 2018 
is the confirmation of three contract wins 
with Vertas, Hogan Lovell’s and the Houses of 
Parliament.The five-year M&E contract with 
Vertas Group, which includes the Su� olk County 
Council estate, began in September. Then 
in November Imtech confirmed it had been 
awarded the M&E contract for the Houses of 
Parliament in an eight-year deal.

Imtech also secured a new three-year 
contract with Derby College and has agreed a 
planned preventative maintenance contract 
with Hogan Lovells, the top global law firm, for 
its London o� ices.
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The demise of big firms such as Carillion has 
le�  some major projects incomplete, others 

with a doubtful future and ongoing service 
delivery in disarray in places. This has brought 
outsourcing back into sharp focus – and not 
necessarily in the best way. Questions around 
certainty of delivery, value for money and the 
capabilities of suppliers are being raised both in 
the public and the private sector.

That doesn’t mean we should move away from 
outsourcing entirely, and in fact that would be a 
mistake. A� er all outsourcing is in theory an e� icient 
way of getting the job done, while providing scale, 
flexibility and good market expertise. But anyone 
embarking on this exercise right now, especially 
within the public sector in the current environment, 
will need to tread even more carefully than usual. 
So, what is considered best practice in this area and 
what are the common pitfalls firms should avoid? 

BEST PRACTICE 
First things first, businesses need to agree what 
their requirements are from the start. Focussing on 
what they want specifically and establishing design 
principles before determing what the solution may 
look like will save both time and money. 

Be very clear about the future of your in-house 

function, its scale and scope, as well as capabilities 
and the change journey you are willing to 
undertake. Getting the right balance here is half the 
battle towards a successful outsource. 

Ensure your data - property, assets, financials, 
people and trends - are in good shape. This will help 
you run a smooth procurement process, remove 
some risk and ensure the supply chain resource 
and price sensibly. It will also instil confidence 
towards you in the market and ensure you attract a 
maximum number of bidders.

Once firms have defined their requirements, 
it’s time to engage with other corporates and the 
market to define what the right partnership may 
look like. Corporates can achieve this by using 
consultants to help facilitate discussions with peers 
as well as a wide range of suppliers in the market. At 
the end of the day though, what works for your peer 
may not work for you depending on your in-house 
model, design principles and future strategy, so 
the right partnership for you may be a hybrid of a 
number of models. 

One key thing to remember is that an integrated 
supply chain does not necessarily mean one 
supplier. There are many ways to achieve 
integration, so consider all the outsourcing models, 
for instance you can provide the integration in-
house through your CRE function, appoint a single 

supplier,  appoint a supplier in a ‘pure integrator’ 
role (i.e. independent and no service delivery) to 
manage the day-to-day delivery of your supply 
chain  or appoint one of your suppliers in a ‘T shape’ 
role, i.e. integrator with some service delivery.

If you require external support to run your 
procurement, then go for an advisor that is 
independent - not tied to a specific service provision 
model or supplier.

Finally, develop a commercial model - pricing 
mechanism, risk transfer, performance scheme, 
service levels, incentive scheme - that works for 
your business as well as the service provider (they 
too need to make a margin). This is key to the 
success of the future contract, regardless of the 
outsourcing option. It will also ensure you attract 
the right number of bidders’ attention as too harsh 
or loosely defined commercial terms o� en mean 
bidders simply do not bid.

COMMON PITFALLS TO AVOID
For a successful relationship with your outsourcing 
partner don’t expect them or their partners to not 
need any input from you or to operate exactly in 
the same way you did previously. Look for a partner 
that will complement, challenge and above all 
add quality. It’s also your responsibility to rein in 
more le� field ideas - though original thinking o� en 
provides the best answers and you need to be ready 
to embrace di� erent.  

Don’t replicate the in-house team you had 
previously. If your new outsourcing model is 
di� erent then your in-house team must adapt and 
also must go through a change journey for the 
contract to work.

A global/single supplier isn’t always the answer. 
True, large organisations do have a wide reach but 
is this your top priority? If you need an agile partner 
with specific service or local knowledge, look for a 
best in class or local partner instead and achieve 
integration in other ways.

Make sure you do not abdicate ownership of 
data and make sure that regardless of where the 
technology platform sits, you have real time access 
to data and that it transfers back to you on contract 
expiry.

Never see your current outsourcing arrangement 
as a ‘forever’ set up. Outsourcing works best to 
scale up quickly or address a particular challenge or 
project. When that objective has been achieved, go 
back to the beginning and review and think about 
what you need next. 

So, having explored both the benefits and 
pitfalls to avoid, my message is - do not give up on 
outsourcing just yet. Spend adequate time defining 
your requirements and what your design principles 
are, then look at outsourcing options and what 
the market can provide. Above all, ensure your 
in-house team is fit for purpose and ready to work 
in partnership with your new supply chain once 
appointed. 

Outsourcing has had somewhat of a bad press this year. Here 
Valerie Bonnin, Director at Incendium Consulting explains why 
she thinks it still works and how to avoid its pitfalls

SOURCE OF STRIFE
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Our infrastructure is, argues Steve Fox, Purchasing Director, Bartlett Mitchell. Why banning the use of plastic 
packaging isn’t the answer, having a strategic government policy to enable an integrated recycling infrastructure is

Until we have an e icient UK 
wide infrastructure to recycle 

our plastic waste within our borders 
then we need to find ways to reduce 
the volume of waste we generate. It’s 
important to note that most plastics 
claim to be recyclable. There’s just 
one snag; it’s not recyclable until it 
has been recycled. 

It is said that there is not enough 
capacity and insu� icient infrastructure 
within the UK to process waste items. 
What capability we have to recycle is 
provided by private contractors who, 
naturally, will only process the waste 
if there is demand and the demand is 
profitable. 

If neither of the above can be met the 
plastic will be exported, usually to the 
Far East. Here’s where it gets interesting 
and ridiculous - a government backed 
initiative to ensure our plastic gets 
processed for recycling encourages this.

The Packaging Recovery Note or ‘PRN’ 
is a form of currency in recycling and 
payment via the PRN is done by weight.

If a contractor exports a mixed plastic 
bail weighting one tonne which, by 
default, will contain plastic that can’t be 
recycled in the UK, the contractor will 
receive payment for 100 per cent (note 
that the government will record this 
tonne of plastic as being 100 per cent 
recycled as it is not going into waste 
streams in the UK).

If a contractor were to recycle the same 
one tonne of plastic in the UK and 50 per 
cent of it can’t be recycled, the contractor 
will only be paid for the 50 per cent they 
recycle.

To me it’s absurd but government 
policy has inadvertently created a 
process that enables commercial 
enterprises to receive a greater 
subsidy by moving plastic abroad than 
processing in the UK. It is estimated that 
78 million tonnes of plastic are produced 
each year worldwide!

Nearly 800k tonnes of plastic scrap 
were exported from Britain last year.

The items we are sending are so 
contaminated and mixed up that we are 
o� en just sending rubbish. We are using 
other countries with poor environmental 
and labour standards as a dumping 
ground.

What happens when the shipment 
reaches its destination? We don’t know. 
However, as it’s well documented that 
China has by far been the biggest polluter 
of our oceans and most of the UK plastic 
waste was exported to China – go figure! 

China recently realised that it had 
earned the reputation as the world 
greatest polluter, so it introduced a ban 
on waste plastic imports.

What do we do now? We find someone 
else to take it.

Countries such as Bangladesh, 
Vietnam, Malaysia and Thailand are 
filling the void le�  by China. How robust 
are their respective environmental 
protection laws? It isn’t clear. What 
is clear is that the UK needs to take 
responsibility for its own plastic waste 
and not make it someone else’s problem.

The most commonly used plastic in 
the production food packaging products 
is Polyethylene terephthalate (or more 
commonly known as PET) which is the 
material used to make plastic water 
bottles.

It is easy to recycle PET numerous 
times but demand for recycled PET 
outstrips supply. Why? Because there 
isn’t enough recycling going on in UK.

According to some statistics, the 
Americans produce 264 lbs of plastic 
waste per person per year, the UK 167 lbs 
and Sweden 40 lbs.

So why is it so low in Sweden? Because 
they have a strategic government 
policy to enable an integrated recycling 
infrastructure to flourish. 

Currently in the UK, there is no 
government involvement or support in 
the recycling infrastructure. It is in the 
hands of the private business where 
profit will always be the driver. It has to 
be otherwise the business won’t survive.

PLASTIC ISN’T THE PROBLEM

The value of recycled plastic is 
volatile. If we take PET (which is a 
bi-product of oil) as an example. In 
2008, oil peaked at $144.30 per barrel 
and so the cost of virgin PET was 
expensive for manufacturers to buy. As 
a consequence, the value of recycled 
PET was high and recyclers could make 
good margin from selling RPET back 
to the manufacturers below the cost of 
virgin product.

Five months later, it has dropped to 
$33.87 (which is when we enjoyed a 
significant reduction in petrol prices) 
and so the value of recycled product 
plummeted as it was cheaper for 
manufacturers to buy virgin product 
which is what they did. As a result, a 
number of businesses ceased trading 
and our capacity to recycle reduced 
further.

At this point, with an integrated 
recycling infrastructure in place 
measures could be introduced to 
support businesses during tough 
market conditions. 

We need a subsidy if the price of 
recyclable material falls below a certain 
price and a payback to the government 
if it rises above a certain price. This 
way, the recycler is guaranteed a 
margin so it’s in their interest to 
maximise the volume of product 
processed.

Another option is to put a tax on 
virgin product so recycled product is 
competitive by default.

If there is the will to find a solution 
there is usually one out there.

Oil is currently trading at circa $70 .00 
per barrel so recycling is commercially 
viable – just.

There is a high level of awareness 
now amongst the population in 
general regarding the use of plastic 
packaging. As with all of these things, 
there has been some knee jerk reaction 
to ban plastic in the work environment 
but that is not realistic as there isn’t 
a workable commercial non- plastic 

solution for all our needs.
So, what can we do? There are some 

options for facilities departments out 
there:

» Ensure you have visibility of your 
waste contractors recycling capability 
and that they can maximise the amount 
of your plastic waste they recycle.

» Ensure the act of separating the waste 
by your teams is signposted with easy to 
understand signage.

» Educate your teams about the 
importance of recycling by holding 
“Environment Days” lunchtime sessions 
with guest speakers who can deliver a 
clear message.

» Encourage debate amongst your 
teams about initiatives they can come 
up with to reduce the use of plastics – be 
collaborative!

» Encourage your teams to reduce the 
amount of plastic they use by o� ering 
reusable alternatives.

» Have water stations around the 
building so reducing the need for teams 
to buy plastic water bottles.

» Don’t provide single use water cups 
at the water stations but encourage the 
purchase of reusable water bottles by 
selling below high street prices.

In conclusion, we don’t need 
government threatening to ban plastic 
straws / plastic cotton buds or putting a 
tax on disposable cups (latte levy) and 
then failing to do anything.

We also don’t need politicians to 
be seen walking into Downing street 
clutching a reusable co� ee cup to 
demonstrate they are doing their bit to 
save the planet. It’s just not helpful.

We do need a strategic government 
policy to enable an integrated recycling 
infrastructure throughout the UK that 
will drastically reduce (ideally eliminate) 
our contribution to the worlds waste 
plastic problem.

FAST FACTS
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THE PUZZLE OF PRODUCTIVITY
It would be impossible throughout the 

latter part of 2018 to ignore the endless 
debate around Workplace. The BIFM has 

now formally morphed into the Institute 
of Workplace and Facilities Management 
(IWFM) and November also saw us celebrate 
Workplace Week London with a series of 
presentations and discussions across various 
workplaces in the capital.

The incorporation of Workplace into the new 
BIFM branding is designed to ‘raise the status 
of our profession and help you take your career 
further’. The linkage between managing and 
operating assets and the enhancement of both 
customer and employee experience is at the 
heart of the push for workplace recognition. 
A professional that can manage and develop 
the working environment and all that goes 
towards enhancing employee engagement 
and productivity is surely a valuable resource 
and so the status and worth of these new 
workplace professionals is assured…. Or is it?

The productivity of UK PLC continues to lag 
way behind many of our European neighbours 
and has experienced a slump in productivity 
growth since the financial crisis that shows no 
sign of coming to an end.

Productivity is traditionally measured as 
the value of goods and services produced for 
each hour worked. The average British worker 
produced 16 per cent less on average than 
our equivalents in the Group of Seven leading 
economies in 2016, per data from the O� ice for 
National Statistics.

But why should we worry? We should 
worry because achieving higher growth in 
productivity — or output per hour worked — is 
the countries way of raising living standards 
and allowing government to have the resources 
to improve public services or cut taxes.

A report by the FourFront Group published 
in November looked at this very issue of 
productivity and challenged some of the 
perceived wisdom around the impact of 
the workplace.

The FourFront report surveyed 120 
individuals around the globe and looked at 
four key drivers of workplace productivity, 
namely Leadership, Wellness, Environment 
and Technology. Overwhelmingly the biggest 
driver for increasing productivity was found to 
be leadership with over 53 per cent believing 
that leadership was the biggest influence on 
performance whilst less than a fi� h named 
environment, tech or wellness as being 
important.

So what does this tell us about this 
emerging role of workplace managers? The 
survey reinforces the complexity of driving 
productivity and whilst not the most significant 
workplace driver our ability to influence the 
environment, technology and wellness are 

all positive aspects where we can bring our 
knowledge, skills and influence.

Wellness has been an emerging trend over 
the last few years and many businesses are 
focussing on not just the physical but also 
the psychological impacts of the business 
structures that they create. As facilities 
managers we have developed a strong 
understanding over the past decade of the 
impact of the environmental aspects of 
improved performance with temperature, 
acoustics, lighting and comfort all key issues 
for employee performance.

Technology will continue to play a 
significant part in productivity going forward 
although the research did show a growing 
tension between the human and the tech in 
terms of the stresses being created through 
new ‘flexible’ ways of working. The importance 
of data and managing workflow remained a 
strong ingredient and once again this is an area 
where facilities managers will remain strong.

Workplace clearly remains an important 
aspect for employees but those of us that lead 
our sector need to constantly make the link 
between our role and the emerging challenge 
of increasing productivity. 

The workplace professional of the future 
needs to understand that clear leadership and 
clarity of purpose drives employee productivity 
more than any physical factors of their 
environment. The challenge will be to fully 
embrace their organisations vision and 
mission to ensure service delivery fully aligns 
and supports the organisational outcomes 
and aims.

BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

Rory Murphy, Commercial Director, VINCI Facilities

� Kath Fontana FRICS  
Managing Director, ISS Technical Services. 
RICS Senior Vice President.
“Kicking off with the important topic 
of education at @RICSnews Governing 
Council day two. Did you know that there 
are multiple ways to qualify? Great 
opportunities for experienced facilities 
managers to #GetChartered ! #facman 
#professionalism”

� @Simonheath1  
Management Consultant, Artist and Communicator 
was on hand to illustrate the BIFM relaunch event.

“Had fun with the lovely @BIFM_UK 
caterpillars this evening as they 
metamorphosed into fabulous IWFM 
butterflies. The elephant in the room was 
acknowledged but it’s time to move on and 
build the future.”

� @Whitbags   
Mark Whittaker FM Solutions Consultant with @
ThomsonFM, and Chair of @IWFM_North
@Whitbags “At the @UHEI_UHEI 
Conference. Interesting comparisons to 
be drawn between the estates strategies 
within both sectors, but also some very 
different challenges in terms of asset 
management/lifecycle data & availability of 
capital to fund improvements. #universities
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Find out how our powerful space and moves management 
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Our research shows

69% of organisations still use Excel or CAD Software to manage their
space and moves

63% of organisations undertake relocations and staff moves on at
least a monthly basis

64% of organisations feel they have insufficient information to fully
plan moves and space management activities
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THE CHAIR OF IWFM NORTH REGION’S VIEW
MARK WHITTAKER, 
FM SOLUTIONS CONSULTANT, 
THOMSON FM AND CHAIR OF 
IWFM, NORTH REGION 

It has been an eventful 12 
months for many within the FM 
profession and I believe a very 
useful opportunity to reflect on 
not only the future direction the 
industry should take, but also to 
learn the lessons from what has 
happened, particularly in terms 
of unsustainable margins and 
supply chain relationships. 

A clear shi�  of the industry to adopt and embrace 
the workplace agenda will continue apace in 
2019. Many from both the supply and client 
sides are looking at how they can improve 
the workplace experience through the 
adoption of cutting-edge technology, 
introduction of more innovative working 
practices and the development and 
training of sta�  in the right skill-sets. 
The key for me has to be fundamentally 
understanding the needs of the  
customer and to then develop workplace 
strategy around that. The benefits in 
terms of improved productivity, reduced 
absenteeism, higher sta�  retention and the 
ability to attract the best talent has to be the 
inevitable bi-product.

Sta�  ‘happiness’ and the metrics used to measure this I 
believe will grow in importance in the coming months. Many 

organisations do undertake 
sta�  surveys and for FM to 
gain greater traction in the 
boardroom, we have to be 

able to evidence the improving 
experience of our workplace 

customers and not just solely 
concentrate on the impact on the 

bottom line. User experience scoring 
metrics still remain rare within FM Service 

Level Agreements and Key Performance 
Indicators, in part due to the subjective nature of 

some of the judgements (“too hot” “too cold”, etc.) and 
the need for a su� icient sample size. However, if we are serious 
about our service industry credentials, we have to be more 
proactive and imaginative in the measurement of the customer 

experience, starting with the dropping of the outdated term and 
aspiration of customer “satisfaction”; we should set our goals 
higher, I believe.

The collapse of Carillion and continued speculation on the 
financial performance of others has been very damaging for 
the profession and dented  the confidence of many with the 
outsourcing model. One trend which I believe will continue 
into 2019 will be for organisations to fundamentally review 
their facilities management delivery model and for some, a 
new strategy will emerge to manage and potentially deliver the 
services using in-house resources and expertise. I sense risk 
aversion in completely outsourcing their FM service delivery for 
increasing numbers and is a road they no longer wish to take. 
Time will tell if this is a short-term trend.

If we are also looking to the next 12 months, unfortunately we 
can’t avoid the “B” word. I am regularly asked about what 

I believe the impact of Brexit will be on the industry? 
The simple and unsatisfying answer is usually “I 

don’t know yet.” Yes, there will inevitably be 
some inflationary pressures, particularly on 

imported goods and materials and worsening 
availability of skilled professionals, but 
the scale is simply impossible to currently 
predict. 
The same unpredictability also applies for 
the procurement of FM services within the 

public sector, which are currently governed 
by OJEU regulations, if the contract value 

falls above the set financial thresholds. I 
strongly suspect many organisations either 

will extend current arrangements and “see what 
happens” in the market or alternatively use existing 

procured frameworks, such as the Crown Commercial 
Services FM Framework (RM3830), to be able to evidence a fair 
and transparent procurement process. � 

FM CLINIC 

It’s been an eventful year 
for the FM sector which 
began with the high - 
profile collapse of Carillion 
and ensuring debates over 
the viability of FM contracts 
and ended with the adoption 
of the BIFM’s ‘Manifesto for 
Change’ proposals to change 
the member’s body name to the 
Institute of Workplace and Facilities 
Management. This opened up a discussion 
on the direction of travel for FM and its role in the 
wider built environment. What would you predict could 
be the biggest issues to impact on the sector next year?

Mark Whittaker
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A clear shi�  of the industry to adopt and embrace 
the workplace agenda will continue apace in 

ability to attract the best talent has to be the 

can’t avoid the “B” word. I am regularly asked about what 
I believe the impact of Brexit will be on the industry? 

The simple and unsatisfying answer is usually “I 
don’t know yet.” Yes, there will inevitably be 

some inflationary pressures, particularly on 
imported goods and materials and worsening 
availability of skilled professionals, but 

by OJEU regulations, if the contract value 
falls above the set financial thresholds. I 

strongly suspect many organisations either 
will extend current arrangements and “see what 

happens” in the market or alternatively use existing 
procured frameworks, such as the Crown Commercial 

The collapse of Carillion 
and continued speculation on the 

financial performance of others has 
been very damaging for the profession 

and dented  the confidence of many 
with the outsourcing model.” 

– Mark Whittaker

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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THE CLIENT FM’S VIEW 
LUCY HIND, 
FACILITIES DIRECTOR, COVANCE LABORATORIES LTD       

It is really 
interesting 
looking back 
at 2018, Brexit, 
the collapse 
of a national 
organisation and 
other economic 
challenges. We 
are all aware 
that facilities 
management 
is a dynamic 
profession,  
which supports 
the core 
functions of business through creating an e� ective and 
e� icient built environment for business; for its clients and 
occupants to its visitors, while maintaining interactions 
with parties such as FM consultants, in-house FM teams, 
contractors, suppliers and service providers. The diverse 
nature of FM functions necessitates e� ective supply 
chains and as such the role of facilities is constantly 
challenging and changeable.  When I have spoken to 
industry leaders and practitioners it is interesting to 
hear what is believed to be the key areas that need to be 
addressed and considered as we move into 2019. These 
include the imminent technological, sociological and 
cultural changes facing British business.  For me looking 
back at what happened in 2018 and forward into 2019, I 
have to consider the what I would call, localised impact, 
that I believe should be a key focus for our industry, 
which takes us back to the basics…. and an issue which 
is critical to both client and supplier alike; the client and 
supplier relationship, the relationship between the two 
and the connectivity to ensure business sustainability.  I 
have to ask myself if we truly understand the importance 
of communications and the clear expectations between 
organisations working together in FM. This is highlighted 
when organisations fail to talk about issues that force 
them to take drastic business action a� ecting not just 
them but their supply chain and client base.  “If an 
organisation is struggling why not talk to the partner 
organisation to look at how a mutual solution could be 
found?” is o� en suggested. When this doesn’t happen, is 
this due to a perceived fear of failure or is it a lack of real 
partnership, a mistrust in each other?  For FM to succeed 
going forward we need to ensure collective thinking, open 
book policy and a push for real partnerships between 
clients and contractors. This will help ensure that both 
party’s expectations are met to ensure sustainability 
in business and to create a robust, lasting working 
environment.  With the growing complexities in facilities 
management and its commitment towards enhancing 
customer value, establishing the nature of FM supply 

chain is vital for all.

My plan to get us back to basics will include:

• Removing the over reliance on email and electronic 
  messaging

• Focusing on client relationships through more 
  face-to-face interrelation

• Ensure clear partnership plans to enhance contract 
  management for both parties

Our need for speed to action as leaders and managers 
has moved us to use technology at an extreme level 
for aspects of our daily working and home lives which 
includes the use of email, messaging and Lync for 
communication. We all are aware how electronic 
communication can be misunderstood, maybe by 
stepping back and focusing on relationship building 
we can bring about a new way of working.  It will be 
interesting to see if more direct communication will 
indeed make a positive di� erence in such a business 
world.  �

VP OF IFMA UK CHAPTER’S VIEW 
ANTONY LAW, 
VP IFMA UK CHAPTER AND MANAGING DIRECTOR OF 
CHURCHILL LONDON

2018 will most likely be remembered for the collapse 
of Carillion in January and the consequences of its 
liquidation, which have played out throughout the rest of 
the year. Unfortunately, recent reports suggest that 2019 
will bring the same fate for another large service provider, 
with thousands more jobs on the line and another unfair 
dent on the outsourcing industry’s reputation. As a result 
of this, it’s very likely that transparency (or lack of) will 
again feature as one of the industry’s biggest challenges 
over the next 12 months and will continue to be a key 
issue to overcome as the exact outcome of our exit from 
the EU is finalised. 

The year was not all doom and gloom, however, as it 
also saw the introduction of IFMA and RICS’ professional 
statement for 
procurement 
of facilities 
management.

This landmark 
document 
allows property 
professionals 
to reduce 
risk, increase 
transparency, 
and further 
trust in 
the entire 
procurement 
process. This 
is a really positive step and comes at just the right time. 
We must provide the industry with the right tools if we 

FM CLINIC 

Lucy Hind

Let us help change your world.

T: +44 (0)1708 251900
E: info@fsifm.com
www.fsifm.com
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Antony Law
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want to improve the general public’s trust in outsourcing and the 
industry’s capacity to operate ethically a� er the Carillion episode. The 
professional statement will go a long way towards achieving this. 

FM’s 2018 also brought greater awareness for our oceans and 
shorelines. Thanks in part to the BBC’s Blue Planet, the nation is now 
taking a closer look at the scale of its plastic consumption and the 
impact which this is having on the environment. It’s encouraging to 
see the passionate debate around this issue within the FM community, 
as I firmly believe it’s best placed to lead other sectors by example. 
While our industry does use a large amount of plastic day-to-day, it’s 
also o� en quick to rally round, think big and put measures in place to 
remedy the problems it encounters. This is where I feel FM has a real 
advantage over other sectors. Looking ahead to 2019, then, getting 
organisations to set business goals and make pledges for genuine 
change will be another big challenge, particularly if the industry is 
serious about addressing the relationship it has with plastic and the 
wider environment. 2019 will determine how successful e� orts have 
been and what we can improve to help eliminate unnecessary waste. 

FM’s ‘green’ advantage extends beyond plastic, though. I believe we 
are now understanding the true impact that poor air quality is having 
on the population, particularly for schools that are found close to busy 

roads. Although lowering air pollution is a problem that first requires 
legislation, the FM industry, as a guardian of the built environment, 
clearly has a key role to play in improving people’s access to clean air. 
FM cannot control tra� ic congestion, but it can help to turn the tide 
by using low emission vehicles and, most importantly, help to create 
safer indoor environments for those that are situated close to heavily 
polluted areas. We must ask ourselves why we enforce food standards 
for our children in schools yet have far less understanding about the 
kind of air they are breathing in. This is unacceptable and must change. 

With reports now showing a growing problem with airborne micro 
plastics and confirmed deaths relating to spikes in air pollution, the 
time to act is now. If we do not, we shall find ourselves sleepwalking 
into an air quality epidemic, where potentially many more fatalities 
may occur. Air quality must be at the forefront of our minds. For FM, air 
pollution may be to 2019 what plastic was to 2018. �

THE FM CONSULTANT’S VIEW
TRINA MARSHALL, 
PRINCIPAL, REGIONAL HEAD OF CONSULTING, HOK 

As we head toward 2019 it is not yet clear whether the FM and 
Construction sectors can escape further collapses or consolidations. 
A paradigm shi�  in mind-set is required in order to distance it from its 
many inherent threats. 

Organisations will need 
to address the required 
transitions in culture, 
employee behaviour, 
organisational structure and 
operations to have a better 
chance of unlocking an 
increased willingness from 
the market to further invest 
or to expose new capital 
reserves and operating 
e� iciencies from within. 
However, there are no 
guarantees, as pressures 
exist from beyond the realm 
of the sector’s sole control—including client procurement processes 
and budgets, approaches to commercial modelling, availability of 
talent and property portfolio constraints to name but a few. 

Creative and brave thinking will be critical to increase survival rates 
and those who invest and engage in constructive Scenario Planning 
exercises will be able to get closer to planning strategically and 
tactically for the “known unknowns” such as availability of labour and 
unpredictable consumable price hikes however this will need deep 
expertise and a special focus. 

The sector will also need to consider adopting alternative more 
collaborative methods to traditional procurement which deliver more 
balanced economics for all parties particularly in the most mature and 
economically unstable markets.

From a consumer and end user perspective the most creative and 
brave solutions within FM will take the form of value-driven services 
with the design of experiences at the heart of the desired end state and 
having been developed upon the insights of a rich blend of qualitative 
and quantitative data. These should also be sustainable and agile 
enough to respond to rising costs, political uncertainties and legislative 
changes.

In addition, FM and workplace professionals will need to be attuned 
and prepared to respond thoughtfully to the pace of momentum 
that key socially conscious movements gain, such as the recent push 
to remove single-use plastic and calls to remove the stigma from 
addressing mental health and neuro-diversity issues in the workplace. 

Those responsible for designing the workplace experience are 
expected to stay ahead of these emerging trends and to know how to 
incorporate them into facility and workplace strategies. Those who 
don’t pay attention to them could hinder their organisations’ business 
strategies and even cause unintentional reputational damage.

As a final thought the industry has been musing about how to bridge 
the chasm between physical and digital spaces while exploring the 
potential threats and benefits of AI in the workplace. Underneath this, 
however, is a rising swell of discord relating to the physiological and 
psychological connections to technology within the built environment. 

This disharmony will undoubtedly continue to play out in 2019 as 
users of places and spaces become more conscious of the potential 
positive and negative impacts of monitoring sensors, lighting, 
acoustics, air quality and temperature on their wellbeing and 
productivity. The industry is in an advantaged position to calibrate all 
these elements to design and create environments that will enable 
people to thrive. �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk

FM CLINIC 

Trina Marshall
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CASE STUDY      TOMMEE TIPPEE

Mayborn Group, the global company behind parenting super-brand 
Tommee Tippee, recently invested around £2 million in a new HQ 

o� ice on Tyneside, near Newcastle, to support ambitious global growth 
plans. The brief for the new o� ice was to design a space that would 
enhance the employee experience, bring parenting ‘to life’ and create an 
HQ that would build pride, attract talent and reflect the strength of the 
brand internationally. Explains Louise Rich, Global Head of HR: “The old 
site created a number of challenges, not least in terms of attracting and 
retaining talent.” 

In April 2018, following 12 months of searching, Mayborn Group acquired a 
new o� ice building on Balliol Business Park, North Tyneside, and Ben Johnson 

Interiors was assigned to design and fit out the new, 3,145 sq m workspace. 
This new site was twice the size of Mayborn’s existing premises in nearby 
Cramlington, Northumberland, and o� ered the business ample expansion space 
to accommodate a growing workforce and high calibre talent. 

The existing workplace had been a converted warehouse, which had suited 
the business in the early days, but the rapid development of Mayborn Group and 
its products had since outgrown the building.  Sta�  were working in a restricted 
space and there was no suitable area for groups of people to gather for briefings. 
Additionally, there was no room for hot-desking and new starters caused yet 
another space headache. Meeting rooms were rarely free as every  available 
space was taken up with desks. Car parking and transport links were also 

CREATIVE
EXPRESSION
The company behind Tommee Tippee wanted its new HQ building to 
support growth and agile working, wow its staff  and celebrate the 
‘rollercoaster ride’ of bringing up baby
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becoming problematic. 
Overall, the building was starting to look 

outdated, yet no amount of refurbishment 
could have transformed it into an 
impressive global headquarters where the 
business could further expand. Mayborn 
Group had plans to grow to over 200 people 
in the north east, and this new site was to 
be the core from which the company would 
manage its growing global footprint across 
Europe, North and South America, China 
and Asia, and support its 1,300-strong 
worldwide workforce.

ENGAGING DESIGN
The overall concept of the interior design 
was to support collaborative, agile working 
and encourage creativity and expression 
within Mayborn. Throughout the workplace, 
the brand values, ethos and colours were 
to be incorporated in an engaging way. The 
environment had to reflect real parenting 
and represent a non-uniform existence.

The whole building was to champion 
parenting, but how was that to be brought 
to life in an o� ice environment? Head of 
Global Brand for Mayborn, Louise Mustard, 
along with Project Manager Karen Crosby 

and Global Operations Director Neal Austin, 
worked closely with Ben Johnson Interiors 
Designer, Helen Wright, to come up with the 
overall ‘look’ for the new workspace.  

Wright was initially concerned about the 
‘non-uniform’ and ‘reflecting parenting’ 
aspects of the brief and took care and time 
to interpret these concepts into a workplace 
environment without its appearance 
appearing chaotic or confused. A� er a few 
“back to the drawing board” moments, as 
she puts it, an outline design was approved 
and agreed.

Once underway, Mayborn and Ben 
Johnson Interiors ensured everything 
was planned down to the last detail. All 
the di� erent parties and suppliers were 
aware of their role and knew at what 
point they were to swing into action. The 
company wished to make the whole process 
positive and as seamless as possible for 
the Mayborn employees, and to make sure 
there was no negative impact on ongoing 
work. All sta�  were brought together for 
the announcement of the move. Ironically, 
because of lack of space in the company’s 
former premises, they all had to be gathered 
in a small, slightly chilly manufacturing 
facility at the back of the building, which 
made the news of the move even more 
welcome. Loud cheers and whoops greeted 
the news. 

Mayborn involved all employees at every 
stage in the detailed design and build 
process. Regular meetings and discussions 
were held, on the style of furniture, facilities, 
layout and more. Sta�  voted to have free tea 
and co� ee on every floor of the new o� ice, 
so this was incorporated into the design. 
‘Move captains’ were appointed for each 
department, and they liaised closely with 
the project team. The company held Fab 
Fridays (file – archive – bin)  to prepare and 
help with the eventual clear-out and move.

As well as involving sta�  in the moving 
process, snippets of information about the 
new building’s facilities were drip-fed to 
employees gradually so there was a slow 
build-up of excitement. The ‘reveal’ day 
itself was a huge thrill. Reactions ranged 

CREATIVE
EXPRESSION
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bold, Take pride, Respect each other 
– while fun typography displaying the 
Mayborn values is displayed everywhere. 

Throughout the o� ice, an abundance 
of natural light, interior birch tree trunks, 
lovely views of plants and foliage outside, 
as well as a tree inside, bring calming 
elements of nature into the o� ice. 
Even the central stairwell leading from 
reception is attractive, with spacious 
curved steps and views of the trees 
outside. The firm’s products are visible 
and obvious in every part of the building.

Research and development labs are 
situated on site along with state-of-the-
art conferencing facilities to connect 
Mayborn Group HQ with its global 
markets and teams. The company hopes 
the new working environment will attract 
the highest calibre of creative minds 
from all over the world. “Our new home 
is a space to be proud of,” comments 
Louise Rich. “A space which enables 
collaboration, supports multiple working 
styles and subtly reinforces our culture.” 

Steve Parkin, CEO of Mayborn Group, 
concurs: “We are here to help mums and 
dads enjoy and embrace the rollercoaster 
ride of parenting, and the new o� ice 
gives our employees a fantastic 
environment from which to do this, as 
well as providing the kind of space which 
will help us to attract the right talent to 
fuel our plans for international growth.”

Emma Dodsley, Marketing Director 
at Ben Johnson Interiors, points out 
that the design and atmosphere of 
working environments – including 
colour, furniture, natural light, choice of 
working zones and relaxation areas, plus 
opportunities to collaborate – are vitally 
important to employee wellbeing and 
productivity. “Mayborn Group considered 
the wellbeing of their current and future 
teams throughout this project,” she says. 
“In addition, we believe the wow factor of 
Mayborn House will o� er a huge sense of 
pride and enjoyment to all who are lucky 
enough to be based here.” 

from speechlessness to screams of delight, 
even tears. People commented it was 
“unbelievable”, “fantastic”, “we can’t wait to 
be working here.”

So how did it all come together? 
For the entrance and reception, Ben 

Johnson Interiors created an engaging, 
welcoming reception area using curved 
designs mirroring the logo and the floor. 
The brand colours of cyan, gold and pink 
provided an attractive contrast to the 
clean white background walls. A twinkling, 
reflective chandelier made from clear glass 
babies’ bottles was suspended within the 
double stairwell. 

PLAY TIME
To reflect ‘real parenting’, inside the large, 
ground floor meeting area, Ben Johnson 
Interiors built a fun ‘playpark’ and ‘beach’ 
area with trees, multicoloured picnic tables 
and swinging chairs. A giant illuminated 
Tommee Tippee logo made from 800 
multicoloured baby bottles provides a 
spectacular wall-mounted centrepiece. 
For privacy or small gatherings in this area, 
there are numerous private themed meeting 
rooms based around toddler activities 
and the global locations where Mayborn 

operates. These rooms are all highly 
individual, exquisitely decorated and 
include a mother and baby feeding room 
(the nursery room) as well as le jardin, the 
parlour, the American diner, the surf club, 
tea room and library.

In the large breakout wing, a variety of 
comfortable, colourful seating zones, with 
café, lounge and tiered seating, along 
with games areas, TVs and pool tables, 
were installed to o� er maximum flexibility 
for informal meetings and large group 
presentations, and to allow people to relax 
and enjoy themselves together during 
breaks. 

The first and second floor working areas, 
although more business-orientated, are 
still aligned to the quirky ground floor and 
reception, as required in the brief. Each of 
the four upper floor business wings have 
their own corporate colour – cyan, pink, 
gold or green – for their working sectors. 
Every business wing, as well as providing 
conventional working desk areas, o� ers 
a choice of comfortable meeting areas, 
colourful meeting booths, a variety of 
individual soundproofed booths and large, 
cheerful kitchen areas. 

As well as its own colour, each business 
wing has its own name – Play to win, Be 

We are here to help mums and dads enjoy and embrace the 
rollercoaster ride of parenting, and the new offi  ce gives our 

employees a fantastic environment from which to do this, as well as 
providing the kind of space which will help us to attract the right talent 
to fuel our plans for international growth.”



mailto:sales@mertongroup.co.uk
http://www.mertongroup.co.uk
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The FM sector employs roughly 10 per cent 
of the UK working population. By its very 

nature, the vast majority of these people work 
on the front line – as cleaners, security guards, 
catering or hospitality assistants – with many 
being paid little more than the minimum 
wage. They o� en work unsocial hours. English 
may not be their first language. Many don’t 
have an email address (or don’t share it with 
their employer). They can feel distanced from 
their employer, identifying more with the 
organisation where they carry out their work. 

Many might work flexibly across several di� erent 
sites, where WiFi and phone reception is patchy. 
Some consider themselves to be in transient 
roles – students supporting their studies, school 
leavers at the start of their career, people working 
in between other jobs, or new arrivals to the UK. 
Some may have low levels of education. And they 
o� en simply want to come to work, get paid and go 
home. It can be a communication and engagement 
nightmare. 

For FM service providers with large dispersed workforces, staying in 
contact can be a problem. FM communications specialist Cathy Hayward 
fi nds out how diff erent vendors keep in touch with their people

LOST IN 
TRANSLATION
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TOP TIPS FOR 
COMMUNICATING 
WITH FRONTLINE 

STAFF
WITH FRONTLINE 

STAFF
� Choose a number of different 

channels from digital to physical to 
ensure your message is received at 
the front line.

� Provide opportunities for a dialogue 
– communication shouldn’t be one-
way. You need to listen more than 
you speak. 

� Ask staff what they want – surveys 
are great ways to get feedback 
about their experiences of your 
business, but also let you know how 
they want to communicate.

� Make sure frontline staff receive, 
and engage with, communications 
both from the client organisation 
and their employer. 

� Don’t force engagement.

Which is why employers in the FM sector 
find it such a challenge. “It’s always amazed 
me how we overlook the very people who 
create impressions,” says Debra Ward, 
Managing Director of venue and events 
organiser Camm and Hooper, and former 
MD of Mitie Client Services. “In the era of 
service, it is our frontline team, in whatever 
industry you are in, who can make or break 
an organisation.” 

It’s relatively straightforward to integrate 
the primary FM vendor into client-side 
systems, says Bruce Barclay, Head of 
European Real Estate and Workplace at US 
Bank. “Over the years I have integrated a 
number of service providers into my client-
side systems at di� erent organisations. 
They typically have access to our network 
and our communications platform, so they 
understand us as a business and know 
what’s going on. But getting to the next 
level down – the frontline cleaning, security, 
catering and reception sta�  – is a challenge.” 

It requires the service provider to put 
in place protocols to ensure that those 
individuals are integrated not just with their 
employer’s culture and values, but also 
with those of the client organisation where 
they work. “Some vendors do it really well 
– they are on site and have weekly meetings 
with the teams and make them feel part 
of the client’s and vendor’s brands,” says 
Barclay. “But it needs to be a joint e� ort 
between the client and vendor for it to work 
successfully.” 

Barclay, who wrote the IWFM guide 
‘Managing FM teams across borders’, raises 
another issue. “When you’re managing 
teams across borders, the people in 
professional roles will typically speak good 
business English but the frontline teams 
may have very little. That means translating 
work orders and communication into 
multiple languages. But it’s something that 
the vendors are going to have to get right, if 
they want the service delivery to be aligned 
to client business need and core values. The 
time I invest with my vendors getting them 
into our culture and business, they need to 
invest in their people.” 

NO EASY ANSWER
But there’s no silver bullet when it comes 
to communicating with frontline sta� . It’s 
a challenge for any large organisation to 
reach those who do not have company 
emails, phones or who work in restricted 
sites, acknowledges Melanie Du� ett, Brand 
and Communications Director at Sodexo UK 
and Ireland which has 34,000 employees in 

the UK and Ireland alone. “The two main 
ways we focus on communicating with 
these audiences is through their manager 
and a Sodexo intranet accessible from any 
device. We recognise there is still a need 
for traditional ways of communicating 
such as noticeboards and posters, and use 
these to support the messages from their 
managers or our digital channels.” 

Like many other service providers, 
Sodexo’s intranet is a one-stop portal 
for payslips, training, employee perks, 
job openings and regional or global 
news, together with photos celebrating 
achievements at annual awards and 
culinary showcases. But the company 
has also seen a big increase in employees 
communicating with them through 
Facebook, Facebook groups, Twitter, 
Instagram and LinkedIn. But Du� ett is a 
realist. “Ultimately, we can’t, and wouldn’t 
want to, force people to sign up to the 
employee website or join a Facebook 
group, and we recognise that some people 
simply do not want to use their personal 
time or devices for something relating to 
their work.” 

For Lisa Hamill, UK People Director at FM 
service provider Atalian Servest, the key 
is to treat the firm’s 25,000 employees as 
consumers. “People won’t necessarily read 
something just because they receive it. 
We focus so much on what we want to say 
that we forget to consider what we want 
the person at the other end to think, feel 
or do as a result.” She urges businesses to 
communicate in as many di� erent ways as 
possible. This is particularly important for 
companies like Atalian Servest that have 
a diverse workforce made up of people 
of di� erent ages, backgrounds, beliefs 
and customs. “We use loads of di� erent 
mediums so we have the best chance 
of reaching our frontline teams in a way 
which suits them,” she says. “By adopting 
a consumer, multifaceted approach, we 
believe we can better engage people.” 

This includes messages on email 
payslips, posters which are available for 
managers to distribute to client sites, 
Atalian World – the company’s learning 
platform which every colleague can 
access, social media including Twitter, 
YouTube, WhatsApp and LinkedIn, and 
sometimes good old-fashioned paper 
letters. 

But there are downsides to every 
method, says Hamill. “Posters can end up 
never making it to site. People move house 
and can forget to let us know their new 
address, so letters fail to reach them. Many 

people aren’t on social.” The important 
thing is not to generalise or assume you 
know the best way for each person, she 
notes. 

One South African-based FM provider, 
for example, uses a comic to communicate 
company news to frontline sta�  who 
have low levels of literacy. Meanwhile, 
engineering firm GSH, which has operations 
around the world, takes a di� erent approach 
depending on geography. “In India, we use 
WhatsApp to communicate with the more 
than 5,000 sta�  we have there,” says CEO 
Mark Thomas. “Few will have access to a 
laptop or company email address, but they 
all have smartphones so it’s a quick and 
personal way to communicate. We also 
share company news on Facebook and get 
high levels of interaction with sta� . It’s a 
very cost-driven economy and these free 
tools suit the market.” 
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In the US, where there are around 500 
engineers, each frontline sta�  member will 
have access to an app directly connected to 
GSH’s computerised maintenance management 
system (CMMS) which will instruct them on 
jobs. This is complemented by LinkedIn and 
website updates, plus a global quarterly sta�  
newsletter which is shared both electronically 
and in hard copy for site use. 

Security specialist Corps Security uses a 
group text option when there are emergencies 
such as a security incident. This works well 
as it’s instant and people recognise the 
urgency, says CEO Mike Bullock. For more 
day-to-day communication, the company 
has an internal colleague portal for its 3,000 
sta� , which the teams use for everything from 
requesting annual leave to looking at their 
payslips and reading company news. A section 
called Colleague Confidential allows them to 
communicate with the CEO. “It works 
well as people regularly log on to 
the intranet, and following 
feedback from our annual 
colleague survey, we 
are looking to make 
the approach more 
personal and 
create a better 
dialogue with our 
sta� .”

London 
contract caterer 
Vacherin relied 
on a weekly email 
newsletter to frontline 
teams’ personal emails, 
complemented by daily 
onsite meetings where company 
news could be disseminated if 
needed. But the open rate was low – about 
60 per cent – and the feedback was that sta�  
wanted more, says Director Zoe Watts. 

BRANDED APPS
The firm researched various bespoke apps, 
including Yammer and Facebook Workplace, 
but opted for Speakap because it could be 
branded, which makes it feel more personal. 
Unlike the one-way communication of a 
newsletter, the app is very much a dialogue. 
Sta�  share ideas with each other and create 
groups for operations, management, chefs and 
site personnel. “It’s also instant. If something 
really exciting happens, we don’t want people 
to have to wait until the Friday newsletter, we 
want to let them know instantly,” says Watts.  

Speakap came out of the retail sector, 
which has similar challenges to FM in terms 
of communicating with a geographically-
spread front line, few of whom are desk-based. 
The importance of these types of tool being 
company branded cannot be underestimated, 
says Guy Chiswick, Speakap’s MD. “A non-
branded app doesn’t feel that professional or 

personal and can easily 
get lost in your phone, 
whereas a branded 
version stands out. If 
you’re on a zero hours 
contract on minimum 

wage, you might not 
be that engaged, so the 

company has to work hard 
to make you feel involved.” The 

tool, which is also used by German 
FM company Wisag, is intuitive and 

consumer oriented. 
Another channel which is becoming 

popular in FM circles is Andjaro, 
a management platform used by 
organisations to let their part-time or 
temporary team members know when there 
are spare shi� s. Employees can also show 
when they’re available for additional work, 
removing the need for managers to have to 
phone around or use temporary agencies. 
It’s used by firms including Serco and 
Sodexo, particularly where the workforce 
may be very disparate. 

Employees do need a smartphone to use 
the tool, explains Nick Adams at Andjaro. 
But he believes many employers are 
increasingly writing that into employment 
contracts so they have a sure-fire way of 
communicating with their disparate teams. 

Other organisations have developed 
bespoke apps. Australian cleaning firm 
Cirka, which is opening in the UK, has the 
MyCirka app which the company uses to 
send announcements and updates quickly 
and easily to the teams. “We can post 
information to all employees or direct it to a 
particular group, site or contract,” says Gary 

Binder, Regional Director at Cirka.
For washroom supplies firm Woosh, 

Slack is a great tool to collaborate and 
communicate with their teams based all 
over the UK. “Dedicated Slack channels for 
di� erent projects, sites and teams, together 
with WhatsApp groups for smaller groups, 
are an ideal way to communicate directly 
with our people,” says Woosh’s Wayne 
Magahy. “But nothing beats a good old-
fashioned eyeball to eyeball conversation 
over a traditional cup of tea with our fellow 
Wooshettes. We enjoy engaging with honest, 
open dialogue and accept robust feedback 
– and sometimes that can only be done 
face-to-face.” 

Slack, Basecamp and Trello are used by 
visitor management tech firm Proxyclick, 
which has people based all around the 
world working in di� erent time zones. 
“Slack allows us to communicate seamlessly 
with one another and our partners without 
hundreds of email chains,” says founder and 
CEO Gregory Blondeau. “In the same way 
that our visitor management app helps our 
customers to keep track of their visitors, 
Slack allows us to keep track of our projects 
and communicate e� ectively with people we 
may only see a few times a year.” 

However service partners choose to 
communicate with their frontline sta� , it 
needs to be a dialogue, says Bruce Barclay. 
“Everyone tends to focus on pushing out 
information, but you also need to listen, 
embrace and engage. The coalface cleaner 
or handyman o� en does not feel engaged in 
the client business. If they don’t feel the love, 
or see the importance of their contribution, 
then they’re not going to go the extra mile.”

It’s also instant. 
If something really exciting 

happens, we don’t want people 
to have to wait until the Friday 

newsletter, we want to let them 
know instantly.”
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OFFICE JUNGLE
Biophilic design is all about reconnecting human beings with nature. So why not get creative 
with your offi  ce planting and enjoy a walk on the wild side? says Kirsty Jones of Plant Designs

There’s a growing body of research suggesting the contribution of 
plants to the workplace is much more than aesthetic. Satisfying the 

human need to connect with nature (biophilia) makes people happier and 
more productive. Research by leading universities, including Washington 
State and Exeter, has shown that workers who can see greenery from their 
desks complete work up to 12 per cent faster and are less stressed than 
those in a ‘lean’ o� ice environment. This in turn leads to an improved 
bottom line. 

Plants also contribute to health by helping to improve indoor air quality. 
Indoor air is o� en more polluted than outdoor air due to the chemicals 

released from cleaning products, furniture and even flooring. However, 
according to NASA, plants in the right quantities and combinations can remove 
up to 87 per cent of indoor air toxins in just 24 hours. Plants can absorb 
chemicals such as benzene, formaldehyde and ammonia that are linked to 
headaches, eye irritation and minor respiratory conditions. More plants mean 
fewer sick days.

Plants have the potential to reduce energy bills by providing insulation and 
shade and helping to regulate indoor temperatures. They can be used to create 
attractive natural partitions in an open-plan o� ice, absorb noise and help 
people to concentrate. And there’s a growing appetite for wilder, more creative 
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planting schemes that bring a touch of the 
jungle to the workplace.

UNCOMMON, FULHAM
Uncommon provides co-working spaces 
across London that focus on arresting 
design with a strong emphasis on biophilia. 
The company recently opened a location 
in Fulham in which the key focal point is a 
living tree in the café. 

The tree, chosen for its appearance, is 
Ficus ‘Nitida’, or Indian laurel. The spread 
of the crown and shape of the trunk was 
important, as the client wished the tree to 
look mature from the o� set. It was installed 
in a planter on wheels, allowing it to be 
turned regularly to ensure that every part 
of the tree receives an equal amount of 
natural light. 

There are also large planters for the floor 
space in a range of textures and finishes. 
Each of these pots is planted with a single 
large species, including Ficus lyrata (fiddle-
leaf fig), Ficus elastica (rubber plant) and 
strelitzia (bird of paradise). Small pots in a 
variety of styles designed to complement 
the larger planters are placed on shelving, 
tabletops and credenzas. These are planted 
with smaller species including sansevieria, 
maranta and a selection of cacti and other 
succulents.

Additional hanging plants enclose the 
space in an abundance of green. A wide 
range of contrasting trailing plants create 
an exuberant, organic feel. Species include 
Cissus rhombifolia (grape ivy), Scindapsus 
aureus (Ceylon creeper), Lepismium 
cruciforme, Rhipsalis paradoxa (chain 
cactus), Senecio rowleyanus (string of 
beads), and tradescantia (spider lily).

LUSH HEAD OFFICE
Cosmetic retailer Lush wanted its head 

o� ice to reflect the importance of nature 
to its ethos. The company specialises in 
fresh, handmade products made from 
natural vegetarian recipes and organic 
materials, which have not been tested on 
animals. Lush also wanted the planting 
to complement the interior design of its 
building and respect its zero-waste policy.

The two floors are filled with lush, 
broad-leaved foliage. The shape and 
form of the plants are organic and 
flowing, evoking the wildness of nature. 
They include Sche� lera ‘Amate’, kentia 
(palm), Philodendron xanadu, Ficus lyrata 
(fiddle-leaf fig), and Strelitzia nicolai 
(bird of paradise). The pots are made 
from natural textures and colours. The 
planting scheme continues in the meeting 
room and co� ee shop, with additional 

plants such as areca (palm), Calathea 
makoyana (peacock plant) and species 
of philodendron. Existing plants and pots 
were reused in keeping with the client’s 
zero-waste policy; plants that could not be 
used were composted.

WPP HEALTH & WELLNESS
WPP Health & Wellness, a global health 
and wellness marketing communications 
company, wanted an interior o� ice 
planting scheme over two floors at its 
London o� ice. The aim was to create 
maximum biophilic impact in each of the 
spaces while supporting the workplace’s 
functionality.

This has been achieved using floor-
standing and grouped plants, chosen to 
complement their surroundings. Plants 
were selected according to light levels 
and to create an inviting, organic feel. 
Planting was introduced at di� erent sight 
lines, including built-in cabinet planters 
and shelving with trailing plants. Species 
include a wide range of philodendron, 
a huge Alocasia ‘Portodora’ (elephant 
ear), Strelitzia nicolai (bird of paradise), 
Ficus lyrata (fiddle-leaf fig), Beaucarnea 
recurvata (elephant’s foot) and areca 
palms.

“When designing our new working 
environment, which we describe as a 
Wellness Lab, our review of evidence led 
us to consider planting as an important 
and integral part of the design,” comments 
David Davenport-Firth, Wellbeing O� icer, 
WPP Health Practice. “The impact has 
been significant.”
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The more optimistic among us 
were expecting the pressure 

on the economy to li� , but with 
uncertainty swirling, risks and 
costs are being managed more 
tightly than ever. When it comes to 
maintenance, shrinking budgets 
create tension between the plan for 
whole-life cycle management and 
the year-on-year spend. Surely it 
is time for more lateral thinking to 
solve the conundrum in a way that 
doesn’t compromise e� iciencies in 
the longer term. Technology has to 
be the key to this particular puzzle.

Cultural changes and infrastructure 
improvements make the use of 
technology a more realistic prospect 
for managing maintenance than it 
would have been even a couple of 
years ago. Yet in the world of PPM we 
are not seeing the ubiquitous adoption 
of technology, although there is steady 
growth in certain aspects – not least 
communication.

The widespread use of smartphones 
and the fact that the working 
population is more predisposed to 

self-service have meant that reporting 
maintenance from a customer 
perspective is far more automated. 
The introduction of apps has 
streamlined the helpdesk function, 
enabling better communication for 
the status of jobs as well as integrating 
customer satisfaction mechanisms. 
Many systems enable pictures to be 
uploaded as well as text, making 
diagnosis of the issue much easier 
before an engineer reaches site.

Apps have also improved 
communication with engineers 
and streamlined processes such 
as confirmation of job completion. 
Individual engineers can receive 
instructions and log all work in real 
time using their mobile phone. 
More sophisticated systems store 
information that has been previously 
uploaded about the asset, for example 
its location and service record, 
allowing for more e� ective planning 
before the visit to site.

Many maintenance activities 
require specialists, so supply chain 
management has to be considered. 

With compliance high on the agenda, 
it has never been more important to 
ensure that suppliers are working to 
the necessary standards. Deploying an 
accredited supplier with the relevant 
competence and location is another 
way that technology can streamline 
processes, improve e� iciency and 
reduce risk.  

Predictive and condition-based 
maintenance are also areas where 
technology has a part to play. This is 
becoming increasingly common as the 
cost of sensors and interface so� ware 
continues to decrease, making these 
tools much more viable in terms of 
reliability and return on investment.   

It is possible, by understanding 
indicators such as increased vibration 
or heat, to identify which assets need 
attention before there is a breakdown. 
This not only reduces the cost of 
breakdown but also improves energy 
e� iciency and the impact on other 
assets. This type of technology is 
not new. It is deployed in our cars 
as a matter of course. The servicing 
regime is based on the condition of 
the vehicle, rather than the number of 
miles on the clock or its age.

JOINING THE DOTS
Organisations that consider the bigger 
picture, rather than cherry-picking the 
automisation of specific processes, 
stand to gain significantly. Although 
technology for people and technology 
for machines both reduce costs and 
drive e� iciencies, neither has the 
impact that analysis, based on robust 
data, can deliver. Even predictive 
and condition-based maintenance 
have limitations, as the parameters 
mean that the system is assessing 
whether an asset requires more or less 
maintenance – but maintenance all 
the same.

Used e� ectively, data can help join 
the dots of the building’s use rather 
than just focusing on the asset in 
isolation. The asset has a role to play in 
the running of the building – it may be 
critical to the organisation’s function, 
or it may be high risk if it fails. The 
point is its purpose is not independent 

of the building or the building users 
that it serves. With data blended from 
a number of sources, it is possible to 
introduce risk-centred maintenance. 
This more enriched picture enables the 
evaluation of whether maintenance 
is even necessary for certain assets 
based on specific criteria.

Consider the property lifecycle. The 
process starts with acquisition, which 
comes with the lease agreement, 
service charge (if applicable) and 
rates exposure. A� er this comes 
ongoing management with all the 
operational considerations for lifecycle 
management of assets, building 
user considerations and compliance. 
Finally, at the disposal phase there 
are dilapidations. Even this simplified 
view demonstrates that there are 
implications for the property and 
maintenance team based on decisions 
taken at every stage of the lifecycle. A 
single data repository for every piece 
of information creates more insight 
to focus on the biggest returns, be 
that for customer experience, risk 
management or cost reduction. 

The internet of things is fast 
becoming a new way of managing 
assets in buildings. Sensors directly 
report any activity that falls outside 
predetermined parameters, setting 
automated workflows and need-
based service deployment in 
motion. The possibility of managing 
information directly from the sensors 
through to invoice reconciliation 
and management reporting without 
human intervention is tantalisingly 
close.  

Of course, the focus for people then 
shi� s to the front end of the process: 
determining the rules that define how 
the service is deployed, analysing 
the outcomes and making changes 
to the structure of the service based 
on changing organisational needs. 
This is where experience and a good 
understanding of the organisation 
help deliver more cost-e� ective and 
e� icient maintenance services that 
deliver in line with the organisation’s 
objectives. It is no longer maintenance 
for maintenance’s sake.

Could data be the key to unlocking value? Stuart Davies, MD M&E, Bellrock, looks at the potential 
of technology to improve maintenance outcomes

PPM GETS SMART
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Planned maintenance regimes 
for buildings and their 

electrical and mechanical assets 
are used to guide duty holders and 
responsible persons – building 
owners, managers or employers – on 
how best to comply with statutory 
and recommended practice 
requirements for workplace health, 
safety and welfare.  

Core workplace safety 
responsibilities are set out in 
legislation. Key examples include 
the Health and Safety at Work Act 
1974 (HASAWA), Electricity at Work 
Regulations 1989 (EAWR), Regulatory 
Reform (Fire Safety) Order 2005 
(RRFSO), Gas Safety (Installation and 
Use) Regulations and Amendment 
2018, and Fluorinated Greenhouse 
Gases Regulation (amended 2018).

CIBSE Guide M provides guidance 
for developing a maintenance policy, 
and SFG20 lays out similar asset-
based maintenance requirements 
and frequencies of inspection. 
Maintenance activities can take a 
variety of forms, including scheduled 
or routine (time based), condition 
based, risk based, reactive, or operate 
to failure. Other considerations 
a� ecting the design of a planned 
maintenance regime will include 
manufacturer recommendations and 
warranty conditions, the building 
function and how assets are used. 

Compliance inspection and 
maintenance data should both be used 
to sense-check and update your asset 
register. So much of this information 
is relevant to facilities managers 
for condition reporting, energy use 
analysis, whole-life cost analysis 
or capex spend. We have found, on 
average, that as many as 40 per cent of 
site assets may be ‘rogue’ (unknown 
to facilities or site managers). These 
rogue electrical or mechanical assets 
are highly likely to be overlooked 
within a purely compliance-driven 
programme, and probably poorly 
maintained. Comprehensive 
maintenance data is far more easily 

captured and delivered in a BIM and 
data-rich facilities world.

FMs should seek greater cost 
e� iciency from multiple PPM 
(planned preventative maintenance) 
activities. Create more visibility at 
the commencement of a contract 
with your maintenance providers, 
and avoid the complex messy 
management of PPM wherever 
possible by identifying and agreeing a 
full schedule of works. Suppliers can 
then create more value and e� iciency 
by scheduling multiple tasks across 
a smaller number of site visits. From 
the outset, you’ll be better placed to 
control costs and your maintenance 
providers will be better placed to 
quantify risk and business impact. 

Don’t throw your maintenance 
partners under a bus if things go awry. 
Work with providers to help them 
deliver to your SLAs and KPIs. Be as 
clear as you can, as early as you can, 
about your highest service priorities 
and associated KPIs. These are o� en 
reactive maintenance priorities such 
as two- or four-hour critical response 
windows for gas leaks or power 
outage. Planned maintenance visits, 
although less urgent in nature, should 
remain central to your maintenance 
regime. It is these scheduled tasks that 
form the bedrock of your property 
strategy. Ensure your supply chain 
really understands the scale and 
nature of your priorities, so that 
providers can deliver to the best of 
their ability.

Align your maintenance activities to 
best practice industry standards such 
as CIBSE Guide M or SFG20. These 
standards provide reliable, systematic 
and coherent management processes 
for ensuring your opex spend is as 
e� ective and value-driven as possible.

HEALTHCARE CASE STUDY
We have a healthcare client that 
carries out over 575,000 dialysis 
treatments per year for 4,000 
patients in over 50 clinics across the 
UK, as well as three clinics in the 

Irish Republic. We have provided 
planned and reactive mechanical and 
electrical maintenance since 2012 for 
commercial gas and HVAC, as well as 
planned electrical maintenance and 
statutory testing services. The task 
involves complex, heavily used, critical 
healthcare buildings and assets, and 
requires a mix of planned, reactive and 
condition-based maintenance, based 
on the function and usage of buildings 
and the asset infrastructure. 

The client relies in the first instance 
on manufacturer maintenance 
guidance, backed by SFG20, against 
which phs Compliance delivers in- and 
out-of-hours planned maintenance 
services according to the client’s 
operational needs. In the year to 
date, we’ve delivered over 3,000 
maintenance tasks.

SLAs, KPIs and contract reporting 
measures are agreed annually. We 
meet a variety of callout SLAs for 
commercial gas systems, and through 
our internal helpdesk we resolve 
approximately 100 reactive callouts 
per month. For reactive maintenance 
in our customer’s operational 
environment, ‘priority one’ callouts 
requiring a response time of four hours 
or less cover loss of electrical power, 
loss of heating and hot water and 
uncontrollable water leaks in critical, 
clinical areas. 

We provide temporary heating 
solutions if boiler spare parts are on 
order so that clinic operations remain 
una� ected. Response times of 24 
hours or less are required for loss of 
lighting or airconditioning in clinical 
areas. Other priorities with response 
times of three to seven days or one 
month involve M&E works across 
non-clinical areas, remedial repairs 
or installations. In year one of the 
contract, in addition to completing 
all scheduled maintenance tasks we 
also saw to it that a comprehensive 
built asset register was compiled, 
giving our customer visibility over all 
maintainable equipment, systems and 
components.

Our approach is to align and group 
PPM tasks to optimise productivity 
and e� iciency on site, regularly 
grouping electrical tasks for fire 
alarm, emergency lighting and 
electrical installation inspection. We 
worked closely with the customer to 
determine the best PPM schedule for 
airconditioning systems, ensuring 
that all asset data was captured. All 
airconditioning services are delivered 
out of hours to avoid disruption 
to clinic operations and patient 
treatments, and at least eight PPM 
inspections per month are needed to 
ensure our customer’s estate remains 
operationally e� ective and compliant. 

Maintenance activity has become 
more closely aligned with the client’s 
needs over time as we build up a 
detailed understanding of clinical 
activity and the needs of the sites. We 
liaise with the client to keep certain 
beds free at certain times, for example, 
enabling us to carry out PPM tasks 
more e� iciently.

Occasionally PPM tasks must be 
rearranged at short notice due to 
outbreaks of gastrointestinal infection. 
We actively monitor the health of our 
engineering workforce to ensure that 
patients with low immune systems are 
not exposed to the risk of infection.

Due to the critical nature of our 
client’s operation, agile and responsive 
mobilisation is important and we 
have a slick upli�  process in place 
for repairs and remedial spend. This 
ensures business continuity and 
avoids delays to onsite repairs. On 
one occasion six clinics could not be 
accessed due to infectious disease, 
and highly responsive rescheduling 
was needed to ensure the PPM regime 
was maintained. 

A healthcare environment is highly 
sensitive to the hygiene risk posed 
by water leaks and legionnaires’ 
disease. To mitigate the risk, we have 
added additional control measures 
to thermostatic valves and taps to 
strengthen our client’s commercial gas 
and L8 PPM regime.

James O’Hare Head of M&E Services at PHS Compliance explains 
how an eff ective maintenance policy supports client operations while 
ensuring compliance

SMOOTH RUNNING
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There is an administration overhead to 
maintaining data in any system, which means 

that for FM providers, mobilising asset registers 
for new properties or contracts can be time-
consuming. Even with import tools or mobile data 
collection methods, this is likely to be a multi-step 
process. You define the contents of your asset 
register first and then, once the asset register 
is complete, you import or create the planned 
maintenance requirements for each individual 
asset.

Additionally, working with large amounts of data 
can make it challenging to be flexible and agile. When 
asset identification or asset maintenance strategies 
change, it can be hard to retrofit new requirements to 
old asset registers and existing planned maintenance 
tasks. Sometimes it is di� icult to see the full picture 
of the data held in your so� ware. 

You may be able to analyse basic statistics such 
as the number of planned maintenance tasks, and 
identify assets that have no maintenance tasks. 
You can go a little further and show the detail of 
the maintenance tasks you perform for each asset, 
but, unless the person looking at that data is an 
experienced and knowledgeable asset manager, how 
do you know whether you are maintaining those 
assets correctly?

This can lead to maintenance black holes and gaps 
in your asset management program that might go 
unnoticed for months or years, perhaps until the 
point of failure. These challenges are compounded 
by the possibility that you might be working with 
an inconsistent and inaccurate asset register to 
begin with. 

The quality of an asset register can be 
compromised over time due to a number of factors 
such as changes in FM so� ware or provider, asset 
technology advances, sta�  turnover, and changes to 
industry guidelines. Plus, keep in mind the human 
error factor, such as data entry errors and di� ering 
asset descriptions.

STRUCTURE AND ACCURACY: 
ASSET CLASSIFICATIONS
A consistent and accurate asset register is the starting 
point for an e� ective asset maintenance strategy. If 
you don’t know whether assets in your asset register 
have been classified accurately, you can’t be certain 
they are being maintained correctly.  

In Concept Evolution from FSI, asset classifications 
work on the principle that any e� ective maintenance 
strategy relies on accurate asset data, and imposes a 
structure that ensures assets are identified correctly 
and consistently.    

Using this type of so� ware, acceptable rules for 
asset registers can be implemented, on a building by 

building basis if required, including:

� Which classifications of assets are allowed?

� What is the recognised terminology of each type 
of asset (name, code, description, Uniclass ref, 
SFG20 ref)?

� What are the expected relationships between 
these assets?

Once rules are defined they can be used to:

� Cleanse and standardise names and classifications 
of assets in existing asset registers 

� Control the types of assets that can be added to 
specific buildings or types of building (for example 
by use, retail, industrial, residential and so on)

� Identify and correct gaps in the asset register, 
including automatic creation of ‘compulsory’ 
assets that should exist in every building or on 
each floor or location in the building.

 This enables you to know exactly what assets 
you expect to have within your buildings, and 
by extension those you don’t, giving you a 
solid foundation for the next step in your asset 
management strategy: how are these assets 
maintained?

Asset classifications ensure you know exactly 
what assets you have, but also ensures that you are 
maintaining them correctly. Industry maintenance 
guidelines and tools such as SFG20 allow you to 
create a comprehensive catalogue of maintenance 
task templates. These can include the steps you 
should be undertaking, links to regulations, service 
frequency, and estimated times and costs for 
each step.   

With direct links between classifications of assets 
and the planned maintenance tasks needed to 
maintain each classification to the appropriate level, 
asset managers can predefine all of the planned 
maintenance requirements for assets in any facility 
they manage. How is the asset maintained, and how 
o� en is each PPM task issued?

Maintenance rules vary from building to building 
based on the type of facility, or even according to an 
agreed standard of service that is provided under the 
terms of the contract. 

With all rules held in the same CAFM/IWMS system 
that will be used for ongoing management of the 
maintenance activities, additional information 
that is specific to the FM operational processes 
can also be held, essential for true so�  landings. 
These rule requirements would be outside the 
scope of a non-CAFM/IWMS regime management 
solution, and include options such as identifying 
appropriate contracts and suppliers for the work, 
identifying shi�  pattern requirements, and perhaps 
most importantly, using information from assets or 
buildings to intelligently determine a first service 
date for any planned maintenance. 

For existing bulk planned maintenance imports, 
it can be di� icult or time-consuming to set next 
service dates for tasks. Some imports deal with this 
by creating imported PPMs with next service dates 
on the same day, leaving you to reschedule directly 
in the system.

The asset classification regime rules can set 
realistic service dates based on information such as 
the last known major service or the installation date 
of the asset, or even the opening date of the facility. 
This ensures that PPM service dates are distributed 
accurately across the calendar year, minimising 
additional administration for scheduling or labour 
load analysis.  

AUTOMATION AND SOFT LANDINGS
Like the asset classification rules themselves, once 
maintenance regime rules have been defined 
they can be used to analyse and cleanse planned 
maintenance task data in existing systems, or to 
drive automated actions for new assets. Almost all 
administration tasks involved in mobilising planned 
maintenance for new buildings can be automated:

� Adding new assets to the asset register: the 
system will automatically generate required PPM 
templates 

� PPM template requirements for assets can be 
generated on demand or triggered by other 
actions, for example change in status from new 
to active

� Reclassification of assets (or if maintenance 
requirements evolve over time): inconsistencies 
in data are identified and corrected, suspending 
invalid PPMs and creating correct ones.

Mobilising new properties in CAFM/IWMS systems 
can be time-consuming and repetitive.  Even semi-
automated processes such as spreadsheet imports 
require time and e� ort, and include some margin 
for user error. Asset classifications reduce the 
mobilisation tasks required for new properties and 
address the common obstacles between you and 
e� ective asset management in your FM so� ware.

CLASS STRUCTURE
The right software can bring structure and consistency to asset registers, minimising the risk of bad data and 
inaccurate maintenance plans, argues Paul Durant, Strategic Project Manager at FSI
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When it comes to pest control, FMs should 
never rest on their laurels. A mouse can 

get in through a gap the width of a pencil, 
cockroaches can be brought in on cardboard 
packaging, fleas may be picked up on public 
transport, pigeons will make the most of those 
wonderfully designed architectural ledges on the 
outside of buildings – and flies will just fly in. 

Your pest control contract may be a relatively 
small part of your overall budget compared to other 
costs, but it’s still important to choose a competent 
provider. In particular, FMs need to ensure that 
cleaning sta�  and pest control companies work 
closely together so that pest infestations are 
identified as early as possible. Cleaning operatives 
should be receptive to advice to change their 
practices if this helps to reduce the risk of pests.

A simple example is switching from emptying o� ice 
bins in the early morning to the evening. Foodstu� s 
put in bins by o� ice sta�  during the day which 
are not emptied until the next morning feed pests 
throughout the night. Crumbs in a crisp packet are a 
tasty meal for mice, and apple cores in a bin provide 
a breeding ground for fruit flies.

Cleaning sta�  in general should be made more 
aware, through training, about the hazards of 
pests. For instance, if they are cleaning where there 
is evidence of mice, the urine from the rodents 

won’t be visible and cleaners could unknowingly 
contaminate nearby areas by spreading bacteria. 
Asking your provider to deliver formal pest 
awareness training to sta�  is a win-win for facilities 
managers and cleaning contractors. This includes 
specialist operatives like window cleaners, who need 
to be made aware of the hazards caused by bird 
droppings – particularly pigeon waste.

Normal pest control contracts for standard 
premises will include a minimum of eight 
inspections a year. Factories producing high-risk 
food or manufacturing pharmaceuticals will require 
more frequent visits. The inspections should include 
all common areas, such as plant rooms, basements, 
riser cupboards, car parks and landscaped areas – all 
of the areas where pests could shelter and reproduce 
undisturbed. Of course, as always with outsourcing, 
you get what you pay for. Providing a quality service 
with properly trained and equipped sta�  is not 
cheap, so expect to pay a fair rate. 

Heated buildings in winter are highly attractive 
to various visitors. Most creatures will seek warmth 
and take advantage of any available heating source. 
The presence of rats around a premises poses an 
immediate risk of people contracting leptospirosis. 
Le�  unchecked, an infestation will spread, and once 
established, rats will explore their surroundings with 
enhanced confidence. Cockroaches too may become 

more visible during winter, and they can easily be 
brought inside by sta�  or couriers on cardboard 
packaging.

ARE YOU PIGEON-PROOF?
Pigeons move in closer to buildings in winter, which 
is the perfect time to check that your bird netting is 
secure and can cope with the season’s wind and rain. 
If birds are trapped, it’s important to retrieve them 
safely and minimise the stress caused to the animals. 
If the birds are dead, they require proper disposal 
by a registered company. Once any trapped pigeons 
have been removed, it’s important that repairs are 
carried out quickly and safely by a professional pest 
control company.

Ideally, when the netting was installed your pest 
control company should have o� ered an inspection 
contract. This means that it’s the pest control 
company’s responsibility to regularly check the 
netting and make any necessary repairs. It’s worth 
checking your contractor is adequately insured, 
has health and safety procedures in place, is a 
licensed waste carrier and a member of the British 
Pest Control Association, as bird work can be very 
dangerous.

Pest controllers use a variety of bird-proofing 
techniques including Harris’s hawks, nets, sprung 
wire systems, bird spike repellents and Bird-Free 
gel to discourage birds from landing on buildings. 
With pigeons now breeding four or five times a year, 
compared to two or three times 20 years ago, their 
numbers are increasing dramatically. If a gap in the 
netting goes unnoticed and a pair of pigeons gets 
through and into a roof space, in a matter of months 
there can be hundreds of birds living there, resulting 
in the floor being covered with fouling up to a foot 
deep.

Pigeons carry more diseases than rats. They nest 
on their faeces and attract mites. Nearly all pigeons 
carry bird mites – tiny insects that feed o�  the bird 
and make humans itch and scratch. Pigeon fouling 
and nest materials also provide a home for many 
other insects, such as clothes moths, carpet beetles 
and mealworm beetles. Pigeon fouling, when it 
is dry, is especially hazardous to humans as it 
creates airborne bacteria a� ecting anybody who’s 
susceptible to asthma and breathing di� iculties.

Finally, a pest control contractor should be 
experienced in the use of pesticides and, where 
possible, should use non-toxic pest control 
methodology. When choosing a provider ensure the 
company is a member of the British Pest Control 
Association (BPCA), and ideally, is approved to 
ISO9001 and ISO14001. 

UNWELCOME VISITORS
Paul Bates, Managing Director of Cleankill Pest Control, off ers practical advice on 
keeping your premises free from pests
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No ifs, no buts. If you run a business or are 
responsible for employees, customers or 

visitors at a place of work, then you have a duty 
of care to keep sites safe during winter weather. 
Even if no injury has occurred as a result of slips 
or trips in icy conditions, bosses are still at risk of 
prosecution under the new stricter enforcement of 
Health and Safety Executive (HSE) regulations. 

Despite this, it’s likely that many people in this 
position may still not be fully aware of the extent of 
their responsibilities relating to clearing snow and 
ice. Research by the British Institute for Facilities 
Management (now IWFM) found that almost a quarter 
of organisations do not have a winter maintenance 
plan in place – and of those that do, 26 per cent fail to 
review it annually. 

This is what the HSE has to say: “Companies and 
individuals should be aware that HSE will not hesitate 
to take appropriate enforcement action against those 
that fall below the required standards.” Reported by 
the Manchester Evening News, this blunt statement 
reflects an increasingly tough new reality facing 
businesses today: when it comes to safety, it’s your 
neck on the line.

That HSE quote came from a story about a roofer 
charged with criminal negligence for failing to 
ensure safe working practices. When a photo from 
a concerned passer-by showed him and a colleague 
working without sca� olding or edge protection, a 
successful case was brought. As the director of the 
roofing firm, the individual in question found himself 
with a six-month suspended sentence and ordered to 
undertake 240 hours of unpaid work. 

Although that case didn’t relate to winter weather, 
it shares the same legal context. The severity of the 
sentencing is an important reminder that breaches of 
the Health and Safety at Work Act fall under criminal 
rather than civil law. As such, individuals can still be 
liable even – as in the case of the roofing firm – when 
no harm has actually occurred. 

According to the Health and Safety at Work Act, “An 
employee may commit an o� ence if he contravenes 
the general duties imposed [by relevant laws]… by 
failing to take reasonable care for the health and 
safety of himself and other persons who may be 
a� ected by their acts or omissions at work.” That 
bears repeating – it is the failure to take reasonable 
care that can result in a criminal charge, not just 
when something goes terribly wrong.  

A TOUGHER CLIMATE
Although the legislation has been in place since 
1974, this issue has become even more critical for 
businesses in recent years due to two significant 
developments: a change in the guidelines for 
enforcing the law, and a change at the HSE itself.  

The first of these relates to the recent removal 
of limits to fines imposed by magistrates’ courts. 
Section 85 of the Legal Aid, Sentencing and 
Punishment of O� enders Act 2012 (e� ective as of 
March 2015) has increased the level of most fines 
available to magistrates’ courts. Where the maximum 
fine for most health and safety o� ences was 
previously set at £20,000, now there is no limit. 

The second factor is the more commercial 
orientation of the HSE. Facing swingeing austerity-era 
cuts to government funding, the HSE is now driven by 
aggressive commercial targets. Combined with the 
tougher legal framework, this shi�  in orientation has 
made a stark di� erence. 

According to consultants Willis Towers Watson, 
during 2014/15 – the last full year prior to the 
introduction of the new sentencing guidelines – the 
HSE “secured fines totalling £16.5 million, an average 
of £25,384.61 per case”. Yet figures for the last year 
reveal how things have changed. For example, in 
April 2017 alone fines of £8,369,333 were secured 
with an average fine per case of £398,539.66, which 
Willis Towers Watson notes is an increase of 1,570 
per cent. 

With fines of this size, it is clear that the 
consequences of ‘failing to take reasonable care’ 
could have a catastrophic impact on both the 
individuals deemed responsible and on the bottom 
line of the business.  

REASONABLE CARE
Given all this, it is important to understand what 
constitutes ‘reasonable care’ when it comes to 
clearing snow and ice. There’s no simple answer 
to this as every business and every site presents 
di� erent challenges. Ultimately, it comes down 
to putting in place adequate processes for risk 
assessment and developing and implementing 
an appropriate plan, details of which have to be 
meticulously recorded. 

It’s also vital to ensure that you keep any plans and 
processes under review to ensure they’re actually 
working. Like any aspect of health and safety, best 
practice in winter maintenance involves a cultural 
step change and a continuous iterative process of 
improvement. So, while purchasing top-of-the-line 
equipment or vehicles for gritting is laudable, failing 
to maintain machinery year round – particularly 
when corrosive salt is involved – would leave you 
wanting when the bad weather arrives. 

Major incidents may have significant impacts, and it 
can o� en be simple component failures that instigate 
them. For example, a warning beacon failure may 
result in someone being hit by a reversing vehicle. 

Similarly, it may be e� ective to deploy existing sta�  
to take on gritting tasks, but those employees have 
to be adequately trained and employers have a duty 
of care to assess the extra risks they will face. Any 
e� ective plan also needs to take into account what 
happens when the sta�  trained for clearing snow and 
ice happen to be o�  sick. 

Let’s consider a hypothetical example. Suppose you 
have directed an employee to carry out gritting, but 
they happen to be wearing inadequate footwear, slip 
and bang their head. In this case, the culpability could 
be greatest for you as the person in charge; even if all 
the systems for correct footwear and PPE have been 
documented, what use is that if the information has 
not been communicated to the employee? 

It’s not just about planning and training – 
monitoring is also crucial. The HSE would look for 
evidence of directives from senior management or 
the board on safety policies and how rigorously these 
were followed through and checked. As these parties 
would be expected to be aware of these policies, they 
too could be seen to be in neglect of their duties. 

Naturally, many of these practical matters can be 
addressed by outsourcing winter maintenance to a 
third-party contractor. But this will not remove the 
ultimate responsibility of the business to ensure this 
provider is undertaking work in a responsible fashion. 

This could involve taking steps to confirm that 
the contractor has reporting processes in place to 
e� ectively evidence their activity (which is key to 
demonstrating that reasonable care has been taken).  

As a final point, always keep in mind that in the case 
of a prosecution, the search for culpability won’t be 
limited to the operatives on the ground. If your sta�  
have been let down by poor planning, resourcing or 
training, then it really could be your neck on the line.

When clearing snow and ice from the organisation’s premises, 
it’s everyone’s neck on the line should something go wrong, 
warns winter maintenance specialist Gritit

SLIPPERY SLOPE



  DECEMBER/JANUARY 201942

FOCUS   ACCESS

Damage caused by unauthorised entry into 
commercial buildings can be far-reaching, 

not just in terms of the�  but also for the safety of 
sta� . Owners and managers have a duty of care 
to ensure that only those people who should be 
in the building gain access.

Criminals will always try to get in through the 
building’s weakest point, which in most cases 
is the entrance. Thieves know there is safety in 
numbers and will o� en try to ‘tailgate’ their way 
in unnoticed, closely following the person in front 
as they pass through the physical entry barrier. 
An easy way to prevent this is to specify a security 
portal or speed gate that is fitted with anti-

tailgating features. 
Choosing the right anti-tailgating system depends 

on a number of factors. The starting point is usually 
an assessment of the overall level of security risk; 
this will determine the kind of physical entry access 
needed, and with it the level of anti-tailgating 
technology. This is influenced by factors such as 
whether the entry point is monitored by security 
sta�  and the number of people entering and exiting 
the building. 

Speed gates are o� en chosen for buildings 
where there is a medium to high volume of tra� ic 
because they provide the optimum combination 
of performance, throughput and aesthetics, while 

preventing tailgaters. Buildings that require more 
specific entry control measures may well find that a 
security portal o� ers the best solution. 

SECURITY PORTALS
Security portals only allow one person to transit 
through the interlock at any one time, and only 
a� er they have presented their ID badge, card, 
biometrics or Pin. Our APD ultrasonic sensors, for 
example, scan inside the portal to ensure that only 
one person has entered. If more than one person is 
detected – indicating someone is trying to tailgate 
their way into the building – the internal doors 

ENTRY STANDARD
Installing LPS 1175-compliant security portals is the best way to prevent forced entry to 
commercial buildings, argues Martin Washby, Technical Services Manager at Meesons AI
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remain closed, preventing the transit. In 
these situations, security portals provide a 
round-the-clock unmanned secure entrance 
solution, allowing access to authorised 
users day or night.

Security portals are also e� ective because 
they create an enclosed, physical barrier at 
the point of entry. When enhanced security 
is required – meaning a criminal may use 
force to gain entry – a security portal that 
achieves LPS 1175 security ratings S1, S2 
and S3 is a good choice. Compliance with 
LPS 1175 means the portal will provide 
resistance to determined attempts at forced 
entry using a range of techniques, including 
the creation of noise. Bullet-resistant glazing 
may be an option where extreme levels of 
force may be used. Buyers should look for 
Secured by Design (SBD) accreditation – 
the national police initiative that seeks to 
‘design out’ crime through the use of high-
quality, innovative products and processes. 

Because LPS 1175-approved security 
portals are able to withstand forced entry 
attempts, the standard is now a requirement 
on projects in many di� erent sectors 
including education, finance, healthcare, 
manufacturing, the public sector, 
residential, retail and utilities.

When choosing an LPS 1175 security 
portal, it’s preferable to specify a product 
that incorporates large glazed areas and 
has minimal framework. This will o� er high 
transparency, making it a secure alternative 
to revolving doors. This type of portal 
also prevents the building entrance from 
appearing fortress-like and intimidating 
to sta�  and customers. That makes them 
suitable for architects looking for a secure 
but stylish solution. 

Amer Hafi z, Technical Director at Nortech Control Systems, 
reviews the evolution of identity credentials in access control

Who’s who?
Access control is defined as ‘the selective 

restriction of access to a place or other 
resource’. For an automatic access control system 
to function, it requires a means of identifying 
individuals to determine their access rights. The 
form of identification can be anything from a 
memorised password or Pin (personal identification 
number) to biometrics (measurement of a human 
characteristic).

Since the early days when access was granted once 
an authorised Pin was entered into a keypad, access 
control systems have evolved to support many forms 
of ‘physical’ credentials. Generally referred to as ‘pass 
cards’, these credentials have taken many forms. 

A barcode involves an identity number printed on 
the card in the form of a machine-readable series of 
variable-width bars. Although more secure than a 
memorised number, a barcode can be easily copied 
or reproduced. A magnetic stripe on the card can be 
used to store an identity number within a designated 
track – a special magnetic card reader is used to read 
the number from the track. An electronic chip on a 
proximity card holds the identity number, and a built-
in antenna enables a compatible proximity card reader 
to read the identity number using radio frequency 
technology. The card simply needs to be held within a 
few centimetres of the reader.

Finally, smart cards use a radio technology similar 
to proximity cards – they can hold a variety of data 
within the chip. The data can be read or written to the 
card using compatible readers or writers depending 
on the application. For access control applications, an 
identity number can be stored on the card and read by 
a compatible access control card reader.

In each of these technologies, it is necessary to 
issue a uniquely numbered card (or key fob) to each 
authorised person. The unique number on the card 
serves as their identity on the access control system. 
Without the card, they would not be able to gain 
access to the restricted areas. This makes it necessary 
for them to keep their identity cards with them 
whenever they need to move around the building or 
installation. 

Recent technological advances, however, have made 
the need to carry identity cards unnecessary. Two 
completely di� erent approaches have been used.

Biometric readers identify individuals based on 
unique human characteristics such as fingerprints or 
retina patterns. To support these systems, authorised 
users must ‘enrol’ on the system, where their biometric 
data is read and stored in a database. Whenever the 
user needs to access a restricted area, they must 
present themselves to a biometric reader at the access 

point (placing their finger on a fingerprint reader, 
for example). The data obtained is compared to the 
database to determine their identity and check their 
access rights before granting entry. This provides a 
high level of security and avoids the need to issue 
credentials – however, the readers are very expensive 
and the process of looking up complex data with a 
large database can be slow and limiting.

Smartphone-based virtual credentials can replace 
physical cards and fobs. A virtual credential is a 
unique identity code that can be securely sent 
from a cloud-based server to an app on the user’s 
smartphone. Several virtual credentials can be stored 
on the smartphone for di� erent access applications. 
A smartphone with the right virtual credential can 
be used to gain access to restricted areas, making it 
unnecessary for the 
user to carry cards 
or fobs. As most 
people now carry 
their smartphones 
everywhere they 
go, they are far 
less likely to lose 
their credentials or 
forget to keep them 
handy.

The app can 
present the 
credentials to 
readers using one of the smartphone’s built-in 
communication technologies, such as low-power 
Bluetooth, NFC or QR code. The technology used 
would depend on the capabilities of the reader and the 
type of smartphone being used. If Bluetooth is used, it 
can o� er a further benefit as it can be used at distances 
of up to 15 metres from the reader, e� ectively 
replacing long-range, hands-free reader technologies.

WHAT NEXT?
In the short to medium term, identity cards will 
continue to be used, with contactless smart cards 
gradually replacing older technology proximity cards. 
Virtual credentials on mobile devices will become 
far more widespread. The ever-increasing levels of 
security required will most likely lead to a wider use of 
facial recognition as the main biometric credential. 

With advances in Bluetooth technology providing 
increased bandwidth, more information can be quickly 
retrieved from smart devices, making the combination 
of high-security biometrics and smartphone apps a 
real possibility for controlling access.
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HERITAGE LITTER BIN BOASTS 
INTEGRAL FIRE EXTINGUISHER 
Leafield Environmental has 
launched an automatic fire 
suppression system for its popular 
Square Heritage litter-bins. 

Should a fire breakout inside 
a bin, the device activates by 
a sacrificial bulb that bursts at 
a given temperature, releasing 
a powder discharge from an 
extinguisher. Extensive tests have 
shown the device to be extremely 
e� ective in putting out fires 
before they “take hold”, with bins 
remaining fully serviceable a� er the fire has been extinguished. 

The optional extinguisher unit is fitted neatly within the twin skin of the bin 
hood. It is barely visible from the outside and does not interfere with the passage 
of litter.

Discharged extinguishers can be removed and replaced easily, thanks to 
quick-release mechanism of the holder. 

The Company recommends that a regular emptying, inspection and 
maintenance programme should be instigated to ensure the extinguisher 
remains serviceable or has been discharged and needs replacing.

The Square Heritage is an exceptionally strong bin, rotationally moulded from 
medium density polyethylene. It has four large apertures to allow easy ‘walk 
by’ access and is equally suitable for internal or external use. Apertures may be 
blanked o�  where a location dictates it.

� www.leafieldrecycle.com                               �   01225 816541

� comms@leafield-environmental.com

BASE STRUCTURES GIVES THE NEC A 
SPECTACULAR NEW LOOK
As part of an exciting £4.5 
million transformation of 
Birmingham’s NEC, Base 
Structures has installed 
a stunning fabric façade 
to the exterior of Halls 1 
and 5.

Designed by architects 
Acivico, the 6860 sqm 
of printed fabric panels 
and backlit pyramids 
create a striking visual 
e� ect, giving the NEC a 
futuristic new look for its 7 million annual visitors. Base Structures also supplied 
and installed a programmable colour wash backlighting feature with an infinite 
colour range, adding to the immersive e� ect.

The installation took 10 weeks on site, with the creative process from design 
and conception through to fabric and steel manufacture and installation 
lasting 5 months in total. Collaborating with a large team and working with a 
challenging 4,452 metres of steel, the stunning results were achieved within a 
tight programme of work. 

Kathryn James, MD for NEC Group Conventions and Exhibitions, said: “We 
have seen our NEC campus change radically over the past three years. This 
transformation that we fondly call Project Faceli� , has given the venue a 
modern and impactful look which is a great fit with the exciting developments 
on campus – happening right now and in the future.”   

� www.basestructures.com

� 0117 911 5250

4 ACES INTRODUCES SIGNATURE SWIRL TO 
WATER CUP MARKET  
Leading disposable cup supplier, 4 Aces has launched a 7 oz cold version of its 
signature swirl paper vending cup, aimed specifically at the water industry, as an 
alternative to plastic cups.

The new, blue 
and white Aqua 
swirl is expected to 
generate a following 
from those who are 
making a move from 
the usual plastic 
products associated 
with water coolers 
and dispensers. It 
should also appeal 
to those who want 
their o� ering to particularly stand out. 

The attractive design has proven popular in the vending industry, with its 
established red and gold swirl, thanks to its premium feel and trouble free 
vend and 4 Aces is now hoping that there will be a similar pick up in the water 
industry. David Blake, Sales Director of 4 Aces explains: “This is one of our 
company’s signature designs and so was a natural choice to carry across as a 
paper alternative to plastic cold cups. 

“We’ve altered the colours to reflect the likely contents that the cup will carry 
and are hoping that our water customers will embrace this new o� ering.” 

The company is now delivering greater amounts of its eye-catching, creative 
product lines to a variety of distributors and water cooler and vending operators.

� www.4acesltd.com

� 01992 535774

MACKWELL PROVIDES EMERGENCY LIGHTING 
TO BBC’S DIY SOS: THE BIG BUILD SPECIAL   
As part of the BBC’s DIY SOS: Big Build project, Mackwell provided its emergency 
lighting systems and technical expertise to an ambitious project to create the 
North Kensington Community Centre and rebuild the Dale Youth Boxing Club 
which was destroyed in the Grenfell Tower fire.

Hoare Lea volunteered its expertise, providing MEP, Lighting Design, CGI, 
Acoustics, Fire Engineering, Utilities & Energy, Vertical Transportation and 
Sustainability consultancy services.

Mackwell was invited to be 
involved in the project by Dominic 
Meyrick, Partner at Hoare Lea with 
particular responsibility for lighting 
design. 

A variety of Mackwell’s 
emergency lighting luminaires 
were used across the two buildings. 
Meyrick comments: “Emergency 
lighting should be clean and unobtrusive and Mackwell achieves this in a 
luminaire that is essentially ‘a really clever box’.” Mackwell’s non-maintained 
emergency lighting with LED was specified and these incorporate an inverter 
and small battery packs. In particular, the Maxwell XYLUX LS IP65 fitting was used 
because it can be placed in high ceilings, mid-height ceilings, open areas and 
escape routes, with optics tailored to the light distribution required.

Meyrick worked with Rene Joppi, Commercial Director at Mackwell over the 
course of the project. Rene comments: “We were privileged to work on this DIY 
SOS: Big Build project and hope that our e� orts in some way help to heal the 
community for the future.”

� www.mackwell.com

� info@mackwell.com

� 01922 742145

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.basestructures.com
http://www.leafieldrecycle.com
mailto:comms@leafield-environmental.com
http://www.4acesltd.com
http://www.mackwell.com
mailto:info@mackwell.com
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OPENING DOORS TO WELSH GOVERNMENT SERVICES   
GEZE UK has helped make the Welsh 
Government fit for the future with a 
refurbishment of one of its regional o� ices in 
Carmarthen.  

Picton Terrace, a three-storey 1960s block and 
a five-storey 1970s building with connecting link, 
has been refurbished inside and out to provide 
a flexible working environment that reflects the 
rural communities it serves.

An elegant and welcoming entrance was 
supplied and fitted by GEZE UK – a TSA 325 NT 
automatic revolving door – fully glazed with slim 
aluminium profiles with rounded edges. Activated 
by a motion detector inside and out, the door 
gently accelerates and rotates to allow visitors and 
sta�  to move through door without disruption. 
It has various operating modes with adjustable 
speeds and run-out times that can be set to 
accommodate the seasons – longer for summer or 
none in winter.

Set alongside it, is a Slimdrive EMD-f automatic 
swing door - one of 15 fitted in the redevelopment 
- which operates a door that has been added for 
increased accessibility. The electro-mechanical 
swing door mechanism makes it extremely 
versatile, providing easy access for those with 

mobility issues. Assisted opening can be initiated 
using the operating button with guaranteed 
constant opening and closing speed.

At just 7cm high, the Slimdrive EMD-F operator 
is extremely discreet and sits neatly on the frame. 
It is a low-wear, hi-performance system which is 
exceptionally quiet in operation.

From the reception area, a TSA 160 NT – one 
of four fitted on the premises - operates a door 
which links the public area to corridors that lead 
to work areas. The TSA 160 NT is an electronically 
controlled, hydraulic swing door operator - ideal 

for heavy doors in high tra� ic areas. It is extremely 
reliable and requires little maintenance.

Throughout the complex, more than 100 TS 
2000 NV door closers were fitted, all in satin 
stainless-steel finish with radius covers which 
provide a sleek finish. They were fitted to internal 
doors including toilet doors and corridors. The 
closers are suitable for doors with up to 1100 
mm leaf widths and for use on fire and smoke 
protection doors. They have an adjustable closing 
force to meet Building Regulations Part B. 

GEZE UK worked with Cardi� -based Rio 
Architects which 
specified GEZE 
products for the 
external doors while 
the internal closers 
and operators 
were specified 
by architectural 
ironmongers PWIDF 
which produced 
the ironmongery 
schedule and 
supplied GEZE’s door 
closers and controls.

�  www.geze.co.uk     �  01543 443000

UNION INDUSTRIES DELIVERS THE 
PERFECT PACKAGE FOR CEPAC       
Union Industries is helping the UK’s leading 
independent corrugated packaging producer, 
Cepac, to bolster its business operations.

Cepac, which was founded in 1999, has pioneered 
innovative performance packaging and print 
solutions across its four plants in the UK where its 
design, testing and manufacturing processes are 
carried out.

Union Industries is assisting in the company’s 
investment e� orts to enhance its buildings, by 
providing three high-speed doors at its Rawcli� e 
Bridge site, two Bulldoors and a Matadoor. The 
rapid operation of the doors enables the e� icient 
movement of products and personnel around the 
facility.

The high-speed internal and external doors 
prevent the severe drop of ambient temperature 
in the building, particularly in the winter months, 
which eliminates any potential impact on the 
production environment. 

The investment in Union Industries’ doors also 
aims to reduce heating costs and support Cepac’s 
environmental policy.

Introduced to the UK by Union Industries in 
1992, the Matadoor is installed internally and is 
ideally suited for high-volume tra� ic, whether 
that be forkli�  trucks or personnel. It was also 
the first ever fast roller door on the market with 
a ‘crash-out and auto-reset’ feature. Meanwhile, 
the Bulldoor is designed for larger, high-use 
internal openings or average-sized external 
openings and is a popular choice for improving 
temperature regulation and hygiene conditions.

Having installed Union Industries’ doors as part of 
a previous production hall development, Cepac has 
become a loyal customer of the firm.

Glenn Kilburn, Engineering Manager at Cepac 
Rawcli� e Bridge, said: “A� er previously installing 
Union Industries’ doors for our new production hall, 
we were impressed by the quality of the product 
and service we received, so Union’s doors were 
the obvious choice this time around. The doors 
are clearly built to a standard that will withstand 
constant use and unexpected accidental impacts 
and our employees are positive about our new 
investment and the positive impact on the work 

environment.”
Rob Howe, Technical Sales Engineer at Union 

Industries, said: “It’s great to see companies, such 
as Cepac, repeat orders with us a� er witnessing 
the benefits of our doors first-hand. Temperature 
regulation and energy management are key issues 
for many businesses, so investing in robust, fast-
action doors, such as our Matadoor and Bulldoor, 
is essential 
for reducing 
heat 
loss and 
maintaining 
working 
conditions.”

�  www.unionindustries.co.uk          �  www.cepac.co.uk

http://www.geze.co.uk
http://www.unionindustries.co.uk
http://www.cepac.co.uk
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SIKA SARNAFIL AND PARTNERS 
SCOOP NFRC AWARDS      
Market leading single ply roofing 
manufacturer, Sika Sarnafil, and two of its 
Registered Contractors, have triumphed 
at the National Federation of Roofing 
Contractors (NFRC) Scottish Roofing 
Contractor of the Year Awards, which 
recognise outstanding standards of 
workmanship and technical expertise in 
the roofing industry.

Sika Sarnafil received the award for 
Supply Chain Partner of the Year alongside 
one of its Registered Contractors, Q9 
Cladding Solutions, SFS Group Fastening 
Technology Ltd and Kingspan Insulated 
Panels UK, for the prestigious Victoria & 
Albert Museum in Dundee. 

The £80 million project, designed by Kengo Kuma to reconnect the city with 
its river and house an incredible array of exhibits, is an example of world-class 
architecture. Sarnafil worked closely with Q9, SFS and Kingspan to ensure the 
innovative roof design could be delivered sustainably and to a superior build 
quality for maximum longevity. 

Aim Developments, another of Sika Sarnafil’s Registered Contractors, 
won the Single Ply Roofing award for the roof of the An Crùbh (The Hub) 
community centre situated on the beautifully rugged Isle of Sky. Aim 
Developments was recognised for its ability to deliver an outstanding finish on 
schedule when faced with the challenge of an incredibly exposed site.

� www.sarnafil.co.uk

� sarnafilroofing@uk.sika.com

� 01707 394444

SNICKERS WORKWEAR CLIMATE 
CONTROL UNDERWEAR
Dressing for the cold is like 
building a house – start 
with a good foundation.

The Snickers Workwear 
Baselayer clothing uses 
high-tech breathable 
fabrics for ventilation and 
body moisture transport 
for consistent warmth and 
comfort.

The seamless designs are 
available in 37.5 ventilating 
technology as well as 
polyester and merino wool 
to suit di� erent types of 
work in a variety of cold 
weather conditions. 

The cutting-edge 
FLEXIWork and LITEwork 
designs and fabrics will keep you warm and dry - so you wont get cold, wet and 
shiver. All the garments are made from quick drying, lightweight fabrics that 
come with special ventilation features to control and regulate the heat from 
your body.

All in all, Snickers Workwear Baselayer clothing will give you the kind of warm, 
dry and fresh working comfort you wouldn’t have thought possible. That’s why 
Snickers Workwear is the brand of choice for working outside in the winter.   

� www.snickersworkwear.com

�  01484 854788

PAINT WITH ADDED 
PROTECTION FROM 
CROWN TRADE 
Specifiers looking to minimise 
maintenance requirements yet 
maximise cleanliness need look 
no further than Crown Trade’s 
innovative Clean Extreme Anti-
Bacterial Scrubbable Matt paint, 
which has been specifically developed to inhibit bacterial growth and withstand 
rigorous cleaning and scrubbing without any detriment to the finish. 

Formulated to help create hygienically clean walls and ceilings, Crown Trade’s 
Clean Extreme Anti-Bacterial Scrubbable Matt o� ers high quality anti-bacterial 
protection, making it ideally suited for use in the healthcare and care home 
sector, as well as in food preparation facilities and other areas that are subject to 
stringent hygiene and cleaning requirements. 

Clean Extreme Anti-Bacterial Scrubbable Matt is enhanced through the use 
of SteriTouch silver ion technology which not only inhibits the growth of any 
bacteria that comes into contact with the surface, but also prevents bacteria 
from multiplying. Unlike other anti-bacterial paints that can be prone to the 
problem of leaching, which is when the organic or chemical anti-bacterial agents 
migrate to the surface of the paint film over time where they can be wiped away, 
the ‘built-in’ silver ion protection o� ered by Crown Trade’s Clean Extreme Anti-
Bacterial Scrubbable Matt can’t be washed o�  no matter how many times the 
surface is scrubbed clean.

Crown Trade’s Clean Extreme Anti-Bacterial Scrubbable Matt also o� ers 
exceptional stain resistance for ease of maintenance. 

� www.crownpaintspec.co.uk

� info@crownpaintspec.co.uk

� 0330 024 0310

PAC LAUNCHES 3XLOGIC’S 
AWARD-WINNING SOLUTIONS     
3xLOGIC, a leading 
provider of integrated, 
intelligent security 
solutions, has 
announced the 
availability of its portfolio 
of solutions including 
infinias access control, 
VIGIL video management 
system and TRENDS business intelligence platform into the European market 
through its sister company, PAC, located in Stockport in the UK.

While 3xLOGIC’s solutions have been trusted for many years in North America 
and beyond, the launch of infinias, VIGIL and TRENDS in the UK represents the 
first time that the cost-e� ective, easy-to-use solutions have been made available 
in Europe, a key new market for 3xLOGIC.

Whether leveraging cloud or server-based options, 3xLOGIC’s infinias, VIGIL 
and TRENDS solutions are easy to manage, simple to install and simple to scale, 
to meet an organisation’s changing needs. “infinias is the original IoT access 
control system, and it now serves thousands of installations ranging from one 
to thousands of doors,” said Wayne Jared, VP of Engineering for 3xLOGIC. “Its 
market-leading design, simplicity, scalability and integration with video have 
resulted in exponential adoption across all vertical markets including delivering 
commercial-grade features at a price point for the small-to-medium business 
market.”

These solutions will be available in the UK from November 2018, followed by 
other European markets in due course.

� www.3xlogic.com

� https://pacgdx.com/products/3xlogic

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.sarnafil.co.uk
mailto:sarnafilroofing@uk.sika.com
http://www.snickersworkwear.com
http://www.crownpaintspec.co.uk
mailto:info@crownpaintspec.co.uk
http://www.3xlogic.com
https://pacgdx.com/products/3xlogic
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REACHING NEW HEIGHTS OF PROTECTION FROM HIGH-LEVEL DAMAGE     
Workplace safety innovators, A-SAFE, have re-
engineered their Height Restrictor to bring even 
more customer benefits.

A-SAFE is committed to providing workplace 
protection and safety solutions that are designed 
to minimise risk, injury and damage. The A-SAFE 
Height Restrictor o� ers guidance and physical 
protection; guarding against damage to vulnerable 
corners, columns, door openings and overhead 
assets such as sprinkler systems and ventilation 
pipes.

“The A-SAFE Height Restrictor has proved a 
popular product since launch. It can be used 
as a visual aid to direct tra� ic at the same time 
protecting surfaces and as flagging up any specific 
risks at height" reports A-SAFE's Product Manager; 
adding "this latest development introduces a new 
element of modularity. For our global clients this 
means the product is quicker to ship and quicker to 
install; reducing delivery and set-up times." 

This modularity comes about thanks to two 
coupling mechanisms: the iFlex coupling which is 
a key component of the A-SAFE flexible polymer 
barrier range, and unique to the company's energy 
absorption system; and the new in-line coupling 
which enables the product to be adapted to the 
customers' needs in terms of vertical height.

Being easier and quicker to assemble means there 
is even less disruption to day-to-day activity during 

the installation process. According to A-SAFE’s 
Senior Design Engineer, “We are always looking at 
ways to improve the customer experience. E� iciency 
is a key driver and therefore anything we can do 
to minimise disruption to business as usual during 
installation is a key factor."

Reducing disruption and minimising downtime 
is an important goal throughout the product's 
lifetime. Thanks to A-SAFE's exclusive self-coloured 
polymer composition, high visibility is ensured and 
its inbuilt strength and durability further supports 
the ultra-low maintenance solution. The unique 
composition of the A-SAFE polymer gives the 
Height Restrictor a unique capacity to flex, absorb 
impact and dissipate impact forces whilst retaining 
its integrity. This enables warehouse and factory 
managers to concentrate on the job at hand, safe in 
the knowledge the product is working to safeguard 
the business assets e� ectively year-on-year.

As the inventors of the world’s first industrial 
strength polymer safety barrier, A-SAFE’s aim across 
its entire range is to give each customer the tools to 
create a safer, best practice working environment. 
The Height Restrictor complements this, and 
integrates seamlessly into the A-SAFE range of 
workplace protection solutions; adding valuable 
protection to busy environments.

�  www.asafe.com               �  01422 344402

WIRELESS, INSTALL ANYWHERE MINI SENSOR RANGE 
RELEASED BY PRESSAC TO HELP BUILDINGS TALK        
UK electronics manufacturer, Pressac 
Communications Limited has released a new 
range of mini, wireless, low energy sensors for 
monitoring temperature, humidity, dry contact 
and door or window opening and closings. 

The small, unobtrusive sensors can measure 
temperature and humidity, as well as dry contact 
out-put, door and window status to get an instant 
view of the conditions in each room or zone within 
a building, transmitting data wirelessly using the 
EnOcean Protocol. The data captured can feed into 
an existing building management system or using 
Pressac’s smart gateways, sensor data 
can be made securely available in formats 
such as MQTT and JSON.

Sensors in the new range include 
Pressac’s Temperature Sensor, which 
provides e� icient monitor-ing of ambient 
temperature and also available with a 
combined Humidity Sensor to measure 
and report both temperature and relative 
humidity. The dry contact Sensor which 
is designed to detect and report change 

in any volt free dry contact output. Operating on 
EnOcean, it o� ers fast, easy and reliable push-wire 
connection of two wires, reporting open/close state 
of dry contact output. Finally the Door and Window 
sensor is a contact sensor which senses when a 
door or window is opened or closed. Once triggered 
it can activate a wide variety of potential responses 
to improve security and reduce energy waste.

Jamie Burbidge, Product Manager - Digital 
Solutions at Pressac said: “The non-invasive, easy to 
install mini-series sensor range has been designed 
to complement Pressac’s existing o� ering both 

aesthetically and functionally. The new discreet 
and compact sensors are all available with optional 
security in every EnOcean supported territory. Our 
streamlined, lean production processes enable us to 
o� er per unit cost savings. These sensors form part 
of a suite that we will continue to develop to match 
our customers’ requirements. We are continually 
extend-ing our turnkey capabilities into other smart 
building solutions to make building and energy 
management more economical and functional.”

All sensors o� er a fast, peel and stick installation 
option with optimal positioning and no wiring 

constraints, so are ideal for retrofitting 
into existing buildings with minimal 
disruption. The back mounting plate 
also allows for fixing with screws if 
required. The mini series operates on 
secure AES-128 EnOcean encryption 
and are powered by ambient light from 
the surrounding environment. They can 
be supplied as solar only or solar with 
battery backup for robust operation in all 
lighting levels.

�  www.pressac.com

https://www.asafe.com/en-gb/products/iflex-height-restrictor/overview/
http://www.pressac.com
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PRINCIPLE IMPLEMENTS DATA-DRIVEN CLEANING 
AT THE BLUE FIN BUILDING       
Principle Cleaning Services, the London-centric 
cleaning and window cleaning specialist, which 
provides its services to some of the most famous, 
iconic buildings in the Capital, has partnered 
with Essity UK to implement the Tork EasyCube 
system at the Blue Fin Building.  

Principle, which has cleaned the 500,000 
sq. � .,13-floor Southbank landmark since 
2010, originally had pre-set cleaning rounds. 
However, these led to over-cleaning in some 
areas and under-cleaning in others, according 
to the company’s General Manager Victoria 
Jaramillo. Pre-set rounds also provided 
limited flexibility to cope with visitor tra� ic 
fluctuations, which average more than 10,000 
washroom visits a day.

“The need for cleaning correlates with 
visitors. More people means more pressure. 
When working with pre-set cleaning rounds it 
was hard to adapt and match our operations 
to the actual demands of the building,” says 
Jaramillo.

To improve e� iciency and cleaning quality at 
the Blue Fin Building, Principle sought to utilise 

real-time data and new technology. Tork EasyCube 
the facility management so� ware for data-driven 
cleaning, was installed to provide real-time data on 
cleaning and refill needs. 

Data-driven cleaning has established a whole 

new logic for cleaning. Connected devices 
throughout the building collect real-time data on 
visitor numbers and dispenser refill levels. Instead 

of cleaning sta�  just going from one location to 
another, they now know exactly which locations 
have the highest cleaning needs. This enabled the 
cleaners and management to work proactively and 
do what’s needed, when and where it’s needed. 

Principle now provides needs-based servicing 
to each floor as necessary. “Today, we provide 
a higher and more consistent cleaning quality. 
Multiple cleaners across di� erent shi� s work 
with the so� ware to manage the cleaning across 
the busy site. It is not that we do cleaning itself 
di� erently, but much more e� ectively,” says Tom 
Lloyd, Operations Director, Principle Cleaning. 

Besides improving e� iciency and quality for 
Principle, the new system is also making life 
easier for cleaning sta� .

“Our workforce is incredibly skilled at what they 
do and this new so� ware helps them to focus 
their time and e� ort on the tasks that matter 
most,” says Principle Account Manager Angelina 
Hadj-Lazib. “Our operations across 500,000 sq �  

are complex in themselves and Tork EasyCube helps 
us stay in control and respond to complaints before 
they happen.”

�  www.principlecleaning.com         �  www.essity.co.uk         �  www.tork.co.uk

BOOST YOUR BUSINESS’ BRAINPOWER WITH 
OPLØFT THE NEW FRONTIER OF THE HOT DESK 
MOVEMENT  
O� ice workers perform better in tasks related 
to attention-span, decision-making, language 
skills, positivity and creativity a� er their static 
workstations are enhanced with portable 
sit-stand platforms. From November 14th 2018, 
businesses can benefit from an innovative product to support healthy agile 
working that has been scientifically proven to enhance productivity levels.

New Oplø�  from Posturite – the largest ergonomics company in the UK – is 
the first ever sit-stand platform that is truly portable enough to provide flexibility 
of movement in the workplace. Its launch is supported by new independent 
research which proves how Oplø�  can improve performance levels. 

Users simply place Oplø�  onto an existing flat surface and easily adjust its 
height - with the computer or work items in situ - to secure the required sit or 
stand height. It’s robust enough to lean on and extends beyond the edge of the 
table surface, providing comfortable standing leg room, Holding a weight of 

up to 12kg, Oplø�  is ideal for all types of technology, 
desktop computers, laptops and other work devices. 
It boasts a unique gas elevation system for precision 
functionality, as well as a sleek and minimalistic 
Scandinavian design to provide the ultimate dynamic 
and healthy working environment.

Dubbed ‘the new frontier of the flexible working 
movement’, Oplø�  provides sit-stand flexibility as well 
as maximum ease and convenience.

� www.posturite.co.uk

ERA LAUNCHES LOCKDOWN – 
EMERGENCY DOOR SECURITY
Leading home security specialist, 
ERA, has launched Lockdown, the 
UK’s first emergency barricade 
device designed to provide high 
performance security in the event 
of a threatening situation.

ERA’s Lockdown product is 
designed for use in commercial/
community settings with high 
footfall from schools and hospitals 
to travel hubs, o� ices, workplaces, 
hotels, shopping centres and leisure/ tourist attractions including theatres, 
cinemas, pubs, bars and restaurants. 

Lockdown is simple and easy to fit (no fumbling with keys or padlocks) 
making doors inaccessible to intruders and creating a safe hiding place for 
civilians in the event of an attack. 

Robust and lightweight, Lockdown is 
available for both single and double doors, 
whether inward or outward swinging and fitted 
with or without traditional locks. 

Tested to PAS24 impact resistance standards, 
single door Lockdown fits doors from 650mm-
1100mm width, weighs 4kg and takes seconds to fit. The double door option 
fits doors up to 60mm, weighs 1.6kg and again takes seconds to create a secure 
barricade to outside entry. Pricing for the Lockdown varies and depends on 
numbers and configurations required.

� www.eraeverywhere.com

� info@eraeverywhere.com

� 01922 490 000

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.principlecleaning.com
http://www.essity.co.uk
http://www.tork.co.uk
http://www.posturite.co.uk
http://www.eraeverywhere.com
mailto:info@eraeverywhere.com
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IPCCTV PROVIDES HEALTHY
SOLUTION FOR NHS TRUST’S 
SECURITY NEEDS

Intensive but not intrusive – that sums up the 
requirement for an IPCCTV system to serve a 
community hospital and seven minor injury units 
(MIUs) in a south of England NHS Foundation 
Trust.  

Experience and capability enabled Secom plc to 
win the competitive tender for the tightly specified 
project.

Mal Fairless of Secom’s Major Projects Team, says 
the Trust wanted a system for 24/7 surveillance of 
strategic public areas at the eight sites, to provide 
security – especially at night – for sta�  and patients, 

without intruding on the privacy of consulting 
rooms or wards.

He says: “To secure the contract we had 
to show that Secom was registered with 
Contructionline and thus able to comply 
with Government construction criteria. We 
also had to prove our platinum Approved 
Installer status for Milestone video 
management so� ware (VMS).

“In addition competitive pricing, the 
installation engineers had to be our own 
employees, not subcontractors. 

“To satisfy this 
requirement, we 
drew on our High Security 
Services team, which 
consists of engineers who 
are not only well-qualified, 
but also have security 
clearances recognised by 
the banking sector.”

Working to a tight 
schedule, the Secom team 
installed multiple HD IP 
cameras at each site – with 
some camera positions 
presenting challenging 

above-ceiling cable runs. In addition, Secom had 
to observe strict fire-stopping requirements where 
cables passed through fire compartment bulkheads.

Each site has local monitoring – typically a screen 
at the reception desk – driven by the VMS. This 
simply enables sta�  to watch live footage from one 
or more cameras. 

Secom provided training for relevant sta�  at all 
sites.

Feeds from all cameras are transmitted over the 
internet – subject to the strict NHS protocols to the 
Trust’s central security department where they are 
stored on a Milestone recorder.

“The Trust’s security manager has full control of 
the recorded images. Requests to view – by police, 
for example – have to be agreed by the security 
manager,” says Mal Fairless.

“This ensures that imagery is subject to the 
same high standards of confidentiality as patients’ 
medical records.” 

The VMS for this application is from Milestone’s 

XProtect portfolio of solutions ranging from single 
store coverage to surveillance over substantial 
geographic areas. 

Axis Communications – an innovative provider of 
surveillance technology – has maintained a leading 
position in network video equipment for more 
than 20 years, and was a pioneer in the switch from 
analog surveillance.

Secom is an important player in the UK electronic 
security solutions market, with customers 
ranging from homeowners to large retail groups, 
manufacturers and public sector bodies. Secom is a 
leading provider of IPCCTV solutions.

�  www.secom.plc.uk              �   0208 645 5400

http://www.secom.plc.uk
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TAKE THE STRAIN OUT OF STAIN REMOVAL 
WITH CROWN TRADE
As regular and rigorous cleaning can wear away the paint finish and leave décor 
looking tired, Crown Trade’s market-leading Clean Extreme Stain Resistant 
Scrubbable paints are providing specifiers with the perfect solution to reducing 
maintenance requirements and helping surfaces retain that ‘just decorated’ 
appeal for longer.

The high-performance formulation 
of Crown Trade’s Clean Extreme Stain 
Resistant Scrubbable Matt and Acrylic 
Eggshell o� ers exceptional durability, 
combining the dual benefits of 
helping to prevent stains from forming 
on the paint surface and being able 
to withstand regular cleaning by 
minimising the amount of paint film 
that is removed each time.

Based upon the ISO 11998 testing 
method, which is the industry standard for determining the wet scrub resistance 
of dry paint film, Crown Trade’s Clean Extreme Scrubbable Matt achieved a Class 
1 rating and has an impressive durability level of 10,000 scrubs. This equates 
to a 400 per cent increase in resistance to wet scrubbing when compared to 
conventional matt emulsions. Crown Trade’s Clean Extreme Stain Resistant 
Scrubbable Matt was also recently voted ‘Best Trade Durable Matt in the Market’ 
by the Decorators Forum - an online hub for thousands of professional painters 
and decorators across the UK.

For specific problem areas, Crown Trade has also developed its Clean Extreme 
Anti-Bacterial and Clean Extreme Mould Inhibiting paints. 

� www.crownpaintspec.co.uk

� info@crownpaintspec.co.uk

� 0330 024 0310

12TH CENTURY ABBEY SELECTS ADVANCED 
TO PROTECT ITS PRICELESS ARTIFACTS       
Jedburgh Abbey, a 12th century Augustinian abbey located on the Scottish 
Borders, has selected the 
industry-leading MxPro 5 
panel, from Advanced, to 
protect a rich heritage of 
treasures on display in its 
visitor centre. 

Founded by David I, King of 
the Scots, nearly 1000 years 
ago and famed for its unusual 
architecture, Jedburgh 
Abbey is one of the four great 
abbeys established in the 
Scottish Borders. The Abbey’s museum houses some of the famous works of art 
associated with the early history of the site and some of the artefacts discovered 
during excavations.

Advanced were specified by the team at SAFE Services who were appointed to 
design, install and commission the replacement of an ageing fire system within 
the Abbey visitor centre, gi�  shop, sta�  rooms and o� ices, utilising existing cable 
runs and containments to avoid exposed wiring.

Graeme Millar, Fire Systems Technical and Sales Engineer at SAFE Services, 
said: “We have worked with Advanced for many years and as our first choice for 
addressable fire panels we have installed them in a wide variety of locations. 
The MxPro 5 was ideally suited for this project due to its high reliability and open 
protocol which meant that we could more easily replace the old system at a 
lower cost to the customer.”

� www.advancedco.com

� marketing@advancedco.com

NEW DESIGNA TECHNOLOGY 
MAKES UK DEBUT AT 
SHOPPING CENTRE  
World-leading Pay on Foot parking systems 
manufacturer, DESIGNA, has worked with the 
White Rose shopping centre in Rhyl, North 
Wales, to update its car parking system to the 
company’s advanced ABACUS so� ware and equipment. 

A� er many successful installations abroad, the shopping centre is the first 
DESIGNA site in the UK to have installed its new tap in/tap out contactless credit 
card technology. 

The installation included new state-of-the-art entrance and exit terminals 
accepting tap in/tap out contactless card payment technology. There are also 
three full pay stations,a DBS server, manual pay station and intercom. All of this 
helps to improve the e� iciency and security of the car park, which is popular 
with shoppers due to its seafront location.

As the first part of the shopping experience, the convenience and availability 
of a car park is crucial to the overall service and satisfaction of a customer. 
DESIGNA recognised this and developed ABACUS, an advanced car park access 
system that intelligently integrates various elements to create the ultimate 
system that is highly reliable and low maintenance. It is also able to cope with 

large volumes of tra� ic while providing the 
highest level of monitoring to ensure a secure 
parking environment.

The car park’s entrance and exit are installed 
with DESIGNA In+ and Out+ ticket terminals so 
that using the site is fast and easy. 

� www.designauk.com

� sales@designauk.com

� 01932 784040

BIGCHANGE ADDS COLLABORATION TO 
AWARD-WINNING JOBWATCH SYSTEM
BigChange, the mobile workforce technology company, has enhanced 
JobWatch, its award-winning mobile workforce and job management system, 
with a new collaboration tool that makes it quicker and easier for organisations 
to manage work undertaken on their behalf by trusted third-party contractors. 

The collaboration tool allows companies to allocate jobs to subcontractors at 
the click of a button and remain in control of work done with an online audit trail 
and real time progress updates. Partners working in the field are automatically 
provided with relevant information and access to the appropriate job sheets on 
their mobile devices. The tool is 
now available at no extra charge 
to BigChange customers around 
the world.

Research commissioned by 
BigChange shows that 84% of UK 
organisations already deliver some 
core business activities through 
third-parties. Two thirds (64%) 
of organisations have increased 
collaboration levels over the last 
decade and more than a quarter (27%) of all core business activities are now 
delivered through partners. 

Martin Port, founder and CEO of BigChange, comments: “Over the last decade 
we’ve seen a thriving collaboration economy emerge in which organisations 
of all sizes work with trusted partners to boost their skills, scale and customer 
service. By adding collaboration functionality to JobWatch we have improved 
how these arrangements are delivered and managed day-to-day.”

� www.bigchangeapps.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.crownpaintspec.co.uk
mailto:info@crownpaintspec.co.uk
http://www.advancedco.com
mailto:marketing@advancedco.com
http://www.designauk.com
mailto:sales@designauk.com
http://www.bigchangeapps.com
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JANGRO SCORES 99.7% SUCCESS IN CHSA 
ACCREDITED DISTRIBUTOR AUDIT
Jangro, the UK and Ireland’s largest network of independent janitorial suppliers, 
is delighted to announce it has scored 99.7% in the latest UK Cleaning & Hygiene 
Suppliers Association’s (CHSA) independent audit. 

As one of the first distributors to be accredited by the CHSA Accredited 
Distributors Scheme, Jangro is 
committed to raising the bar for 
quality and reliability in the industry. 
Purchasing from an Accredited CHSA 
member, like Jangro, guarantees 
transparency, and the assurance 
that every customer gets the exact 
quantity and quality of So�  Tissue, 
Cotton Mops or Plastic Refuse Sacks 
that they pay for. 

The Jangro membership sites were randomly audited to check what 
percentage of products stocked, from their accredited schemes for Refuse Sacks, 
So�  Tissue and Cotton Mops, comply with their standards. In each category, the 
percentage of products o� ered by Jangro was close to 100% - and in fact, was 
above the overall ave rage of all CHSA Accredited Distributors. The report shows 
the following scores were achieved: So�  Tissue: 99.7% (98.6% overall), Cotton 
Mops : 100% (99.9% overall) and Plastic Refuse Sacks: 99.4% (92% overall).

Joanne Gilliard, CEO of Jangro, commented: "We are thrilled with the results 
from the latest CHSA independent audit. This is an important process that o� ers 
Jangro customers confidence that our high standards are being consistently 
maintained, and which clearly demonstrates the benefits of partnering with a 
CHSA accredited distributor." 

� www.jangro.net

� 01204 795 955

DORMAKABA ANNOUNCES 
ITS NEW PATENT FOR 
THE KABA 20 LONG LIFE 
PROTECTED MASTER KEY 
SYSTEM 
Global leader of access control and security 
solutions, dormakaba, has announced a new European patent – valid until 
2033 – applying to its Kaba 20 key blanks, keys and the overall functionality. 
An evolution on its successful Kaba 20 cylinder system, the improved design 
delivers the highest levels of security, reliability and sustainability. 

The new patent has been specifically designed to o� er enhanced strength and 
durability – an ideal choice for industrial applications that require secure access 
in some of the most demanding environments. 

The new patent features a unique cylinder design which has been precision 
engineered to specific tolerances and incorporates up to 27 pins – an increase 
on the original 22 pin lock. This intricate system provides a high degree of 
protection against attempted manipulation, allowing users to have total 
confidence in the integrity of the system.

As well as an upgrade to the lock, the entire Kaba 20 Long Life protected 
master key system has been enhanced to deliver superior security. The uniquely 
designed key features a controlled milling process to regulate and protect the 
copying of the key; duplicate keys are only available directly from the factory 
with a pre-arranged authorisation process. 

Further to providing a market leading product, dormakaba also o� ers a 
technical consultancy to engineer specific solutions and functionality for 
bespoke customer requirements.

� www.dormakaba.co.uk

5 WAYS TO MAXIMISE YOUR BUILDING’S LIFTS   
If you are delegated with the 
responsibility for a building’s 
li� s or escalators, how can you 
maximise their lifespan and 
ensure their smooth running?   

� Maintenance – set up a 
good li�  maintenance 
agreement for between 
three to five years to 
prolong the lifecycle of 
your equipment.

� Survey your equipment – ask your maintenance provider to advise on 
improvements needed to help keep it running safely and reliably.

� Technology – explore the advantages and benefits that remote monitoring 
can deliver. 

� Training – ensure your sta�  make essential daily checks of the equipment 
to help it to run e� ectively and safely. Train your key personnel to allow 
them to manage your li�  and escalator assets e� ectively. 

� Thorough examination – have your equipment thoroughly examined 
every six months as an essential check on safety.  This is di� erent from 
maintenance, but the reports give feedback so is useful for monitoring 
maintenance.  

FMs are invited to attend LIFTEX 2019, the UK’s leading li�  and escalator event 
for free advice and guidance. 15 – 16 May 2019, ExCeL, London. 

� www.li� ex2019.com 

LZR TRIGGERS ‘INITIAL’ ACTIVATION
A new combined activation and safety sensor 
for special door and window requirements is 
being launched by GEZE UK. 

The GEZE laser scanner LZR can be used 
in environments which demand a wider 
range than standard activation and safety 
sensors. 

In these cases, the LZR range can be 
used to boost their activation using a four-
laser light curtain which provides three-
dimensional protection of the monitored 
area.

The laser scanner LZR also incorporates a 
‘time-of-flight’ measurement system which 
make them very reliable as they are not 
a� ected by background reflection.

They can be used for a range of automatic door and window systems 
and come in three types so that the most appropriate one can be used in 
conjunction with the relevant door or window solution.

The laser scanner LZR is considered ideal for retro-fitting to existing systems 
and their installation above doorways eliminates the risk of them being 
damaged by collision.

The P220 version is produced in black while the others the P110 and the 1100 
comes in both black and white.

Said Andy Howland, Director of Sales and Marketing for GEZE UK: “The laser 
scanner LZR is a welcome addition to our range of activation and safety sensors 
and will provide real benefits to environments that have particular needs in 
activating doors or safety requirements."

� www.geze.co.uk

� 01543 443000

http://www.jangro.net
http://www.dormakaba.co.uk
http://www.liftex2019.com
http://www.geze.co.uk
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LIGHTING CAN ENHANCE WORKPLACE PRODUCTIVITY       
LUCTRA provides biologically e� ective light 
(or Human Centric Lighting), which not only 
illuminates, but promotes alertness, higher 
activity levels and restful sleep for its users.

We are all unique, so LUCTRA also gives each 
user the ability to adjust their lighting exposure 
according to their own personal needs.

Why we get up in the morning
No matter where you are, light is one of the most 
vital factors in daily life. Good light ensures a 

well-balanced daily rhythm. It also supports both 
periods of activity and periods of rest. 

As we spend 90% of our time indoors, it 
is important that we get good quality light. 
Neglecting the lighting conditions we work in 
can lead to negative e� ects on our health; such 
as fatigue, eye strain and in some serious cases, 
depression.

The best light is natural daylight, but where 
this isn’t possible in workspaces, there is always 
LUCTRA.

Award-winning technology
LUCTRA has packed innovative LED 
technology into an award-winning 
design, which can be intuitively 
adjusted to individual needs.

Each lamp has a touch panel 
which can be used to adjust the light 
brightness and colour depending on 
your preference at di� erent times 
of the day. The LUCTRA TABLE PRO 
can also be controlled via an app 
which creates a personalised lighting 
sequence which the lamp then follows 
throughout the day. 

Benefits of biologically e� ective light
For companies, the benefits of Human Centric 
Lighting (HCL) are clear. Case studies have shown 
that HCL increases workforce productivity by 1.15% 
due to increased attention levels and resulted in 
-1% fewer sick days due to improved wellbeing.

Better quality light not only enhances the general 
workspace but it also promotes high performance 
and supports the health of the workforce.

SPEED READ

� We spend 90% of our time indoors which 
means we don’t receive enough biologically 
e� ective light

� Bad lighting has negative e� ects on our health

� Biologically e� ective light promotes alertness, 
higher activity levels and restful sleep

� Individualised light provides maximum benefit

� Workforce productivity can be enhanced using 
biologically e� ective light

Do you have good light at your workplace? Feel 
the di� erence by trialling our TABLE PRO desktop 
lamp www.luctra.eu/en/experience-luctra

�  www.luctra.eu          �  01202 851130

MANAGE YOUR CARPARK MORE 
EFFECTIVELY WITH APP TECHNOLOGY  
Li� share knows that in the UK there are 
thousands of businesses and local authorities 
that o� er car parking facilities and want to 
constantly strive to improve quality, convenience 
and choice for those that use them.  

Would you like to know exactly who is car sharing 
on a daily basis? Would you like proof that the 
people using dedicated car share bays are genuine 
sharers? Would you like to be able to incentivise 
your sta�  to car share more o� en?

Smart Parking from Li� share is the answer.
Smart Parking combines the innovative Li� share 
app technology with Smart Parking Permits to help 
you optimise parking space usage, help reduce 
tra� ic around your business and in the local city and 

save your business car park management costs. 
Sta�  validate their journey every time they share 
using the app and all the data is visible on your 
dashboard.

Smart Parking has been designed to give you the 
ability to track actual li� sharing on a daily basis, 
enabling you to e� iciently manage your car park, 
provide priority parking to those who are actually 
sharing, and allowing you to reward those that do. 
Smart Parking also enables you to monitor any 
abuse of the dedicated Li� share parking bays that 
you implement.
How does it work?
Employees display their parking permit and 
trip authenticate each day they share using the 
Li� share app. A parking attendant or a member 
of the Facilities sta�  scans the QR code on each 
permit. Your Li� share dashboard show a log of 
permits scanned and gives full visibility of who has 
validated, at what time and what location.

Plus, our technology doesn't track the whole 
journey, just the point of authentication, so it 
doesn't drain battery and data like other products, 
and sta�  don't feel spied on.

Get in touch with Li� share today for a live 
demo and a full overview of our sustainable 
travel products.

�  li� share.com          �  tellmemore@li� share.com          �  01603 389321

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.luctra.eu/en/experience-luctra
http://www.luctra.eu
http://www.liftshare.com
mailto:tellmemore@liftshare.com
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Looking for a new job in the 
Facilities Management industry?

Wide range of 
job listings Salary surveys Job alerts Career advice

Please visit our brand new job board which is specifi cally catered for Facilities 
Management & associated industry professionals – your next career move could 
be only a click away!

Featured Recruiters:

jobs.fmj.co.uk

http://www.jobs.fmj.co.uk
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EMRILL ANNOUNCES NEW SENIOR FM 
FOR DUBAI AIRPORTS CONTRACT
Emrill has announced its appointment of Louise Arkley, who 
joins the business as Senior Facilities Manager for its Dubai 
Airports contract. A specialist in critical infrastructure FM 
projects, Arkley has over 15 years’ experience in aviation 
services and airside operations having worked for both 
Emirates and British Airways.

In her new role, Arkley will take over the Emrill so�  services contract at Dubai International 
Airport Terminal 3 encompassing nearly 800 sta�  handling cleaning and janitorial services.

Arkley’s appointment follows the internal promotion of predecessor Sarah Rodgers to Head 
of Training.

BAXTERSTOREY APPOINTS NEW REGIONAL MD
Hospitality specialist, BaxterStorey, has appointed Mack Allan as Regional 
Managing Director for the South West and Wales as it seeks to strengthen its 
presence in the growing region.

BaxterStorey already has a significant Client base in the area, including 
Burgess Salmon, ONS and Nationwide.

Allan began his career as a chef in the armed forces, progressing into 
management at British Aerospace Filton where he landed his first Operations 
Manager role covering the wider Bristol area. Allan joined BaxterStorey in 

2000 and has progressed through various leadership roles in Reading, London and Scotland. His 
last role was Regional Director for Scotland where he was responsible for supporting his clients 
and extensive team whilst developing new opportunities for the business.

NEW MANAGING DIRECTOR AT CTS
Corporate building services maintenance specialist, 
CTS, has appointed Bryan McLaggan as its new 
Managing Director

McLaggan joined CTS in January 2018, bringing 30 
years’ experience 
working in the 
mechanical 
and industrial 
engineering 
industry. His 
appointment 
follows three 
years as a key 
Accounts Director 
for Shepherd 
Engineering and two years as Operations Director for 
Reliance FM. A fixture of the industry, McLaggan is a 
long-standing member of the BIFM London Committee 
and brings a wealth of experience and knowledge to the 
position.

In his new role, McClaggan will oversee business 
development strategy that adheres to the company’s 
core values while also overseeing its existing client 
relationships. He will also be responsible for delivery on 
its long-term vision to positively change the face of the 
M&E and FM industry.

The framework agreement between CCS and Build covers 
the nationwide supply of permanent recruitment services 
providing access to permanent, fixed-term and inward 
secondment candidates, both for individual requirements 
and volume campaigns.

Build Recruitment operate in Facilities Management, Social 
Housing and Property & Surveying. We are dedicated to 
building long lasting and trusted relationships with our 
clients and candidates, allowing us to become a genuine 
recruitment partner. 

For all your recruitment needs, in or outside of Public Sector, 
please contact us on 020 3176 4790.

Build Recruitment has been named as a 

supplier on the Crown Commercial Service 

(CCS) permanent recruitment framework. 

www.buildrec.com      London: 020 3176 4790 | South West: 018 7224 8898

PUBLIC SECTOR
RECRUITMENT
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 LATEST JOBS
ON FMJ

� BUSINESS DEVELOPMENT 
DIRECTOR
Salary: £80,000k +
Location: London
https://bit.ly/2zMJ2hn

� FACILITIES MANAGER
Salary: £30k - 34k per year
Location: Cambridge
https://bit.ly/2RDwAaw

� CONTRACT SUPPORT
Salary: £30k Per year
Location: London
https://bit.ly/2PqZR6u

jobs.fmj.co.uk 
Over 350 jobs live on site

In the world of recruitment, 
diversity and inclusion are so o� en 

the causes of many a restless night. 
However, current diversity initiatives 
are o� en inadequate, leaving 
companies to face a multitude 
of barriers. This ranges from the 
struggle to find diverse candidates 
in the first place, to the failure to 
convince them to accept a role, once 
you’ve got them through the door. 
Sound familiar?

In order to overcome this challenge, 
organisations typically implement a 
number of corporate strategies to attract 
a more diverse pool of candidates. This 
can include employee training, diversity 
policies, “CV blinding” and compliance-
based reporting. Whilst they sound 
impressive on paper, these solutions 
rarely change hiring behaviours within 
a company. For this, the main obstacle 
recruitment needs to overcome is the 
impact of unconscious human bias, 
which previous studies have shown 
to influence up to 40 per cent of hiring 
decisions. 

So, how can you overcome 
unconscious bias, to increase the 
impartiality of hiring? 

Show the diversity you’re looking for, 
in the hiring team
It may seem obvious, but if you want 
to attract more diverse candidates, you 
must ensure that the interview panel 
reflects diversity. Many organisations see 
the benefit of a diverse interview panel, 
which allows for a range of experiences 
to be included in the discussion. 
This also helps candidates feel more 
comfortable. It sends a clear message to 
prospective employees and your current 
employees that you are committed to 
an inclusive culture. More importantly, 
recent research suggests that 
organisations that implement diverse 
interview panels are seeing a 41 per cent 
increase in the percentage of new female 
and minority hires. When you consider 
the significance of this number, diverse 

hiring becomes so much more important 
than a box-ticking exercise and one 
which can drive real business impact.

Make sure your job descriptions 
are inclusive
An o� en-overlooked strategy, but one 
that’s relatively simple to execute, is 
to review your job postings with fresh 
eyes and omit any phrases that could 
indicate bias and deter candidates from 
applying. An example of this is to remove 
aggressive words such as “decisive” or 
“superior” from your job specifications, 
instead replacing them with more 
inclusive terms like “committed” and 
“responsible.” Similarly, terms such 
as “rock star” or “ninja” tend to have 
masculine connotations and may 
discourage some female candidates 
from applying for a role within your 
organisation. If you are looking to attract 
a more diverse pool of talent, these 
words should be removed or switched 
with more gender-neutral terms.

Think outside the box, when it comes 
to hiring sources
Whilst we all have our own tried-and-
tested methods for finding candidates, 
you may need to expand your go-to 
platforms for advertising new roles, 
to reach a broader mix of talent. For 
example, exclusively promoting new 
roles on social media may receive a 
greater volume of millennial and Gen-Z 
applicants, as they are generally more 
actively engaged on these platforms. 
Similarly, companies which heavily 
recruit via internal referrals may find 
they are hiring many similar candidates 
over a period of time. It’s also worth 
bearing in mind that some job seekers 
still use (sometimes highly niche) job 
boards or learn about positions through 
word of mouth – so there is no catch-all 
solution. Instead, it’s important to make 
sure you are spreading the net far and 
wide, making use of a combination of 
methods, to best reach the greatest 
variety of applicants. Don’t forget the 

traditional methods of recruitment 
websites, as well as LinkedIn and other 
social media.

Ditch the CV, in favour of 
video interviews
The CV was designed as a general 
overview for recruiters to judge potential 
employees, based on factors such as 
work experience or education and has 
been the pivotal point of recruitment 
for a long time.. However, studies have 
shown that rating candidates by these 
incidental factors is one of the worst 
predictors of performance. In fact, rating 
candidates based on core and so�  skills 
is a much better indicator of potential 
and allows you to open up the talent 
pool for people to apply based on ability, 
rather than background. But how can 
you do this?

Structured video interviews are a 
great way to narrow your candidate 
pool, based on their skills and attributes 
versus experience. It also makes the job 
application process more accessible to a 
broader range of applicants. Candidates 
record answers to a structured question 
set at a time and in a place that suits 
them, allowing recruiters and hiring 
managers to review the responses (and 
any data the platform collates around 
them) at their convenience. Not only 
does this allow you to consider more 
candidates, due to the accessibility 
of a video interview, but, seeing as all 
candidates answer the same questions, 
you create a more objective and 
fair evaluation process that ensures 
consistency in hiring decisions. 

Incorporate AI into the decision-
making process to reduce bias
There are many discussions in the media 
about the use of AI in recruitment and 
the fear that it could be just as biased 
as the human alternative, if proper 
attention is not paid to its coding or 
implementation. However, the reality is 
that unconscious bias is most common 
in interviews with humans. 

Whether deliberate or not, even 
well-intentioned recruiters and 
hiring managers have biases that 
play a significant role in their hiring 
process. Any factors can be taken into 
consideration; perhaps the interviewer 
had a tough weekend with their family, 
impacting their attitude during a Monday 
morning interview. Such distractions 
can disadvantage a potentially perfect 
candidate.. In contrast, AI doesn’t 
have a bad day and will o� er the 
same consistent experience to every 
candidate.

It’s important to ask any vendor 
o� ering an AI-driven recruiting 
technology to describe the ways that 
they combat bias in the development 
and implementation of their algorithms. 
Some have developed and are 
stringently following strong best 
practices in the mitigation of bias in their 
technologies, and some are not. Then 
ask whether any of their customers are 
increasing diversity through the use of 
these technologies, as well. The proof 
is in the metrics. From small tweaks to 
larger technology implementations, 
there are a number of ways companies 
can significantly reduce unconscious 
bias in their hiring – so why not take 
the first step toward reimagining your 
recruiting processes today?

FIVE WAYS RECRUITERS CAN 
INCREASE WORKPLACE DIVERSITY
Recruiting leaders know that if their companies aren’t sourcing and hiring 
for diversity, they are missing valuable talent and experience argues James 
McGill, VP International Customer Success, EMEA & APAC for HireVue
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Change has always been 
recognised as a key challenge 
for the FM community, 

but the current scale and nature 
of the changes taking place are 
unprecedented. At a national level, 
the UK’s exit from the EU is causing 
significant uncertainty with all the 
associated implications for business 
and investment. Alongside, the 
debate about the future role of FM in 
the wider context of the workplace 
continues, as witnessed by the 
BIFM’s recent re-branding to the 
Institute of Workplace and Facilities 
Management (IWFM). It’s already clear 
that we can expect major changes 
as new technologies make even 
greater impacts on how and where 
we work, and the continued tension 
between maximising productivity 
and maintaining a healthy work-life 
balance demands increasingly skilful 
management. 

What do these issues signal about 
the future profile of FM and workplace 
management jobs? In the short term, 
how should we approach training 
and development planning given 
the potential impacts on operational 
priorities and budgets? Despite the 
current pressures and uncertainties, 
it’s clear that maintaining day-to-day 
operations e� ectively remains a top 
priority, but as the FM profession seeks 
to reposition itself in recognition of an 

expanding remit and a diverse range of 
operating environments, we can’t ignore 
the need to stand back and re-evaluate 
our core skills and capabilities. 

The introduction of professional FM 
qualifications from Levels 2 – 7 has 
undoubtedly transformed the learning 
and development landscape in recent 
years, providing greater structure and 
clarity for planning purposes, as well 
as nationally recognised progression 
pathways. However, despite the 
importance of formal study, we 
shouldn’t ignore the requirement for 
basic skills development or post-
qualification CPD. It’s important to 
assess where and how undertaking 
qualifications can benefit individuals 
in the wider team context, and where 
investment in refresher training and / or 
basic skills development can deliver real 
benefits. The expanding range of options 
can make learning and development 
planning seem complicated, but there 
are wider benefits to adopting a more 
strategic approach which can deliver 
significant performance improvements.

As both an accredited qualifications 
provider and a CPD centre, Quadrilect 
regularly work with clients to understand 
how to achieve best value from their 
development resources in the short and 
medium term, and it’s a key reason why 
we now o� er a choice of flexible Annual 
Training Passes which can support 
organisations looking to mix and match 

one-o�  training sessions and face-to-
face tuition as part of a qualifications 
programme. In uncertain times it’s also 
an e� ective way of ring-fencing L & D 
budgets which can easily be eroded in 
the face of growing financial pressure.  

Taking a more strategic approach 
to planning provides a welcome 
opportunity to stand back and assess 
how roles and responsibilities are 
evolving at an individual and team level, 
and as part of the planning process it’s 
well worth revisiting job descriptions 
and associated competences to 
benchmark where and how changes 
are taking place at di� erent levels. In 
this sense, job descriptions are o� en 
neglected assets which only see the 
light of day when vacancies arise. But if 
managed dynamically, they can become 
valuable planning tools o� ering clarity 
in terms of performance expectations 
and defining roles in the team context. 
Actively monitoring and managing role 
profiles can also flag opportunities for 
succession planning by identifying key 
transferable skill sets, something which 
FMs are going to have to work around 
much more e� ectively as we confront 
the growing challenge of skills shortages 
in the sector. 

Benchmarking requirements against 
published standards is an e� ective 
method of aligning skills with the wider 
industry, and the recent publication 
of new ISO standards for FM provides 

another valuable resource alongside 
existing professional competency 
information. It can also help to focus 
attention on the ‘core’ capabilities 
which apply at di� erent levels 
within the FM operation, providing a 
valuable springboard for learning and 
development planning. 

Whatever else happens in 2019, it’s 
certain that getting ahead with the 
planning process will pay dividends and 
making sure that budgets are secure as 
well as demonstrating best value will be 
more important than ever.

ANOTHER LEVEL
You can benchmark your core 
capability profiles against our 
professional pathways ranging 
from introductory to senior 
levels or select from a range of 
new courses for 2019 focusing 
on emerging industry trends and 
skills needs, including:

� ISO 41001 – understand and 
apply the new internationally 
recognised FM Management 
Framework

� Wellness in the Workplace – cut 
through the hype around the 
wellness agenda and discover 
how to implement programmes 
successfully in your own 
context.

� ISO 41012, Strategic Sourcing – 
take a fresh look at both tactical 
and strategic procurement 
practices in the light of the new 
international standard. 

� Applying NLP in Facilities 
Management – understand how 
to influence for better results 
and improve relationships

� The 7 Habits of Highly E� ective 
FMs - Learn to apply Covey’s 
7 Habits of Highly E� ective 
People to the management of 
the working environment

� Workplace Coaching to improve 
FM Performance - how to 
motivate your team, help 
them develop and improve 
performance, and support an 
evolving organisation

� ISO 45001 Occupational Health 
& Safety - put in place an 
occupational health and safety 
(OH&S) management system. 
This will help you manage their 
OH&S risks and improve OH&S 
performance

Rachel Hiscox, Managing Director at FM Training and Qualifi cations 
provider Quadrilect off ers advice for FMs on skilling up for the 
challenges facing facilities management in 2019
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Name: Guy Revell 
Current role:  
Commercial Manager  
Born: Windsor 
Lives: Birmingham

FMJ chats to a facilities 
professional about how 
they got into the sector and 
takes a look at their career 
path. This month we talk 
to Guy Revell, Commercial 
Manager at Bruntwood

� How did you progress through the 
profession to your current role? 
As Bruntwood’s investment ambitions for 
Birmingham have grown, my Director’s role 
has expanded quite substantially and my 
role has increased in scope to assist them. 
My role has progressed, I have become 
as embedded in the market as possible, 
trying to understand where it is going, and 
taking responsibility for gathering market 
intelligence. 
� Do you have any qualifications or 
training in FM and related areas such as 
health and safety? And how have you 
benefited from them? 
We have regular training on health and 
safety, risk – especially around hosting 
events at our buildings. We’ve recently had 
some Terrorism Training which despite the 
slight misnomer was on what to do in the 
event of di� erent kinds of attacks on di� erent 
buildings, which was incredibly interesting, 
and could save a lot of lives.
� What is your greatest contribution to 
the FM sector, or your current role?
I think being an active and well-known 
representative for Bruntwood and our values 
in the market has been a major contribution, 
expanding Bruntwood’s volunteering days 
scheme and to o� er CSR and volunteering 
opportunities to professional services 
firms, where their sta�  get to network 
with other professionals and help some 
fantastic causes. I was particularly pleased to 
source property professionals to volunteer 
throughout a full week-long access to 
employment programme that Capital & 
Centric brought to the city for the first time. 
� What personal qualities do you think 
are needed for a successful career in FM?
I think being reasonably personable and 
very patient are two key qualities – a lot of 
FM interactions with clients are going to be 
because something has gone wrong and 
you’re the point of contact to sort it out. 
Being resourceful and proactive are probably 
two qualities that are required for success 
in any area – and not losing momentum on 
your own professional development.
� What would make the biggest 
di� erence to the FM sector? And how 
could that be achieved? 
Having more commonly adopted standards, 
or at the least best practice and non-custom 
APIs that cover a majority of FM technologies 
so data on building use can be gathered 
and analysed on a much larger scale. But 
to do that you’d need adoption of those 
technologies to be even higher, and to pay 

for itself on lower-value buildings who might 
not normally see ROI for them. Some kind 
of tax relief that’s easily accessible for using 
a technology that meets an agreed industry 
standard, without having to have a building 
re-rated – perhaps a registered installer 
scheme – could go a long way towards that.
� What advice would you give to young 
people coming into the profession now?
Get as involved as you can in anything 
industry – or professional sector – related, 
it’s given me the opportunity to gain 
experience I wouldn’t get within my role. 
Get di� erent perspectives and the benefit 
of other people’s expertise on issues facing 
the industry. Having a good mentor or two 
to give a di� erent perspective can also be 
invaluable.
� What are your long-term goals for the 
next seven to ten years? 
In ten years’ time I hope to be in a leadership 
position, and one where I can help to 
promote both the property sector and the 
region. I’d also really like to grow my fledgling 
CSR initiative, especially with charities 
who work around access to meaningful 
employment, to the point we are the 
CSR partner of choice for the city’s firms. 
Birmingham has benefited from so much 
economic growth and inward investment, 
but these benefits have been massively 
skewed towards the a� luent city centre. 
It’s been incredibly heartening to see how 
many firms and professionals care about 
redressing that balance.
� What do you predict could be the 
main changes to the FM sector over the 
next few years? 
The proliferation of so many di� erent new 
technologies really seems to have passed 
the adoption rate tipping point, driven 
in part by 4G coverage and devices. Now 
everyone has a phone with access to an app 
store and all the CRM/Database information 
is stored in the cloud, it’s no wonder that 
across all aspects of the FM and wider Built 
Environment sector we’ve got so much more 
- and better - data to hand, and that’s only 
set to improve with the 5G trial in the West 
Midlands. 5G and Smart Building technology 
are set to transform FM completely. 
� What are the greatest challenges of 
working in FM?
Undoubtedly the number of moving parts, 
stakeholders, and parties involved in 
much of it. Trying to align new tenants and 
customers, contractors, solicitors, surveyors 
and the nearly-inevitable issues that come 
up isn’t always the smoothest process!

COMPLIANCE
Companies can achieve greater e� iciencies and 
control by planning statutory compliance alongside 
maintenance visits says Tim Beardsmore from electrical 
safety testing specialists Calbarrie Compliance Services

All electrical systems deteriorate due to factors such as 
damage, wear, tear, corrosion, excessive electrical loading, 
ageing and environmental influences. Planned preventative 
maintenance and regular testing will dramatically improve 
the performance, reliability and lifespan of these critical 
systems. Powering down of systems and equipment, 
however, can be a concern for many businesses.  

As compliance and maintenance processes involve a likely 
disruption to operations it is pertinent to carry them out at 
the same time and companies can benefit from the inter-
dependence between the two. If a company is fully aware 
of their asset condition and compliance status, they can 
address any potential problems before they become serious, 
resulting in improved business continuity, fewer breakdowns 
and a reduction in costs. 

In an environment under pressure to reduce costs but 
maintain service levels across complex integrated services 
collaboration and innovation are key. Techniques such as 
dynamic scheduling, pre-start site surveys and clear lines 
of communication between key contacts can help FMs 
maximise on the natural synergies between complementary 
services. 

Companies can dedicate a week when all statutory 
compliance and maintenance visits take place combining 
the deadlines of the client, the FM and the contractor. 
E� iciencies can be achieved from engineers attending 
site at the same time and receiving the site induction 
together. Engineers delivering di� erent services can work 
alongside each other whilst the power is o�  speeding up the 
maintenance and compliance processes and allowing critical 
systems such as electrical, fire safety, UPS and data to be 
tested at the same time. 

Pre-start surveys and meetings will help identify any 
scheduling specifics such as the requirement for evening or 
weekend working and health and safety risks posed by the 
site that require specialist training or personal protective 
equipment. Some public-facing companies prefer to opt 
for testing out of hours, helping them to remain operational 
whilst also reducing the risk of injury to members of the 
public and their employees. 

Service focus such as greater control of remote workers 
and dedicated facilities teams will facilitate high operating 
standards to be achieved, and with careful planning 
and collaboration between FM, contractor and site 
representatives any disruption in service during maintenance 
should be avoided. Furthermore, this streamlining of 
processes can also provide the confidence for the client 
that critical systems remain safe and compliant whilst the 
common objectives to improve performance, increase 
control and reduce costs are achieved.

www.calbarrie.com

ENGINEERING
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