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Traditionally, our joint December/January issue 
refl ects on the past year and looks forward to the 
next. Following the devastating impact of a global 
pandemic, the editorial from this time last year 
reads like another era. 
For example, in December 2019, we predicted the 
increased use of sensors in buildings to gauge how a 
space is used and help improve performance. Sensors 
have certainly been all the rage this year, as an e� ective 
way of measuring occupancy levels to maintain social 
distancing and reduce infection rates.

This issue provides some reflections on the past year 
and o� ers comments from a variety of thought leaders. 
We begin with an extended FM Clinic featuring a range of 
comments on the lessons learnt this year and how these 
could be applied to FM practices in the year to come. 
While acknowledging the terrible impact COVID-19 has 
had on our society, our contributors noted the incredible 
contribution facilities management made in 2020. From 
providing front line services to the NHS, keeping essential 
buildings working and managing legions of home workers; 
facilities management has emerged from the shadows to 
show its real worth. They agreed, FM needs to leverage this 
advantage to help build its reputation and standing in our 
economy as we cope with the inevitable downturn caused 
by the pandemic. 

We also present the results of a panel held with members 
of our editorial steering committee. Here, they discussed the 
key findings of a survey FMJ carried out with organisers of 
the Facilities Show Informa, on how FM practitioners coped 
with the disruption to their roles. They concluded the results 
of the survey illustrate that FM is essentially about people 
not place. So whatever happens next year, and wherever 
workers are based; home, o� ice or hybrid, looking a� er 
people will remain the most crucial part of the role.

  
As always, we’d welcome your feedback about any aspect of  
the magazine, together with your insight into what’s happening 
in the FM sector.

Total Average 
Net Circulation 
10,716 July 2019 to June 2020
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sustainability, says Simon King, Mitie’s Director of 
Sustainability and Social Value.    

FAST FACTS

16 Vending solutions can help FMs comply 
with the pandemic’s hygiene restrictions, 

as they o� er added value in terms of social 
distancing advises Paul Hearne of Express Vending.   

BLOG & SOCIAL MEDIA

18 Rory Murphy, Commercial Director, VINCI 
Facilities on how investment in training 

and developing our future talent is crucial for the 
FM sector.     

FM CLINIC  

20 The FM sector has risen to the challenges 
in 2020 on both the front line and the 

home front, deploying cleaning, security and 
other vital services where needed as well as 
safeguarding those working from home. We asked 
our experts, what are the greatest lessons learnt 
this year.
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FMJ NEWS

06 This month’s summary of everything that has 
hit the headlines in the FM sector.
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10 Workplace Week International 2020 (9-13 
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provider say Kevin Shipp and Dorette Van den Ende 
from FSI.
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36 FMJ’s editorial steering committee discuss 
the FMJ/Informa FM survey on the e� ects 

the pandemic has had on workplace strategies, 
including sustainability, wellbeing and compliance 
this year.

ENVIRONMENTAL MANAGEMENT    

39 Insights into the range of macro-economic 
events that could impact environmental 

management operations in 2021 from the experts at 
Adler and Allan.

BMS  

40 Mike Darby of Demand Logic says FMs can 
simplify the operation of complex buildings 

by analysing previously untapped building data to 
save energy and improve maintenance e� iciency.

HEALTH & SAFETY  

42 Dr Simon Joyston-Bechal, a Director at 
Turnstone Law looks at the lessons to be 

learnt from the HSE’s enforcement action against 
the Department for Work and Pensions (DWP).

PEOPLE 

55 Find out who’s moving where in the facilities 
management profession.

RECRUITMENT

56 With the UK facing an engineering skills 
shortage, Sara Searle and Julie Connell 

at Liebherr explain how a long running National 
Apprentice Scheme is helping address this shortfall.

TRAINING

57 It’s important FMs don’t overlook arranging 
e� ective defibrillator training to ensure sta�  

are confident in using them in a crisis.

CAREER LADDER

58 This month we talk to Inna Faizulina, a 
Facilities Manager with Mitie, who has strong 

views on how to make FM a profession of choice.
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CASE STUDY

28 LGIM Real Assets, one of the largest private 
market’s investment managers in the UK is 

working with Bellrock to deliver a new innovative 
FM integrator model across its UK investment 
portfolio.     

CLEANING  

32 Views from the cleaning sector on the many 
ways that organisations and individuals 

have responded to the challenges brought by the 
Coronavirus.

FEATURES

28

FM CAREERS

57
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� Next Edition
As we move into 2021, Covid precautions will 
continue to be adapted, with building users 
having to conform to a variety of guidelines. We 
learn how Front of House (FOH) sta�  will play a 
huge role in guiding returning occupants back 
into the workplace. In HVAC, we’ve a briefing on 
the COVID-19 Ventilation Guidance from CIBSE, 
covering the e� ectiveness of CO2 sensors in 
measuring ventilation, the use of UV systems 
to kill viruses and the role of humidity in virus 
spread. FM suppliers discuss the importance of 
digitisation in the future, including the increased 
role data analytics will play in measuring building 
performance. FMs play a critical part in the 
physical health and productivity of employees 
argues a behavioural analyst, who explains the 
ways they can help enhance sta�  wellbeing.

To register for your free copy of FMJ visit fmj.co.uk

MIFM 

44 New product and service launches and 
company news from the FM industry.
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UNUSED OFFICE SPACE POST-
COVID COULD COST LONDON 
BUSINESSES ALMOST £13BN
Unused o� ice space a� er 
Coronavirus could cost London-
based businesses almost £13 billion 
according to a new report by Space 
Three Two, a new o� ice timeshare 
marketplace born out of lockdown.

According to a survey of London 
o� ice workers, employees want 
to spend an average of 2.7 days 
back in the o� ice once all Covid-19 
restrictions have been li� ed, on 
the basis they had the resources 
to work from home comfortably (e.g. the right equipment, home o� ice set-up 
etc). One in 10 workers (11 per cent) said they didn’t want to go back to the 
o� ice at all.

The total London commercial rental market according to commercial real 
estate information provider, Costar, is worth an approximate £17.9 billion.

Prior to Coronavirus, o� ice workers spent an average of 4.2 days a week 
in the o� ice. If this drops to an average of 2.7 days a� er Coronavirus, the 
utilisation rate per o� ice (e.g. the percentage of time that desks in any given 
o� ice is in use), would drop from 44 per cent pre-COVID to 28 per cent post-
COVID.

Insights from the report show London o� ices are only using desks 28 per 
cent of the time, equating to a 72 per cent rate of wastage. As a result, unused 
desks could cost businesses £12.84 billion in total. This means 72 per cent of all 
o� ice rent paid by businesses in London would be spent on empty desks.

Analysing o� ice rental data from Costar, along with pre-COVID-19 utilisation 
rates provided by the British Council for O� ices, shows that a combination of 
factors could be about to lead to a seismic shi�  in the way that the commercial 
property sector functions.

The study suggests that London businesses are currently carrying 
unnecessary, unsustainable costs which look to have the potential to 
devastate the profitability of thousands of businesses across the capital.

It is this combined financial and logistical challenge that has led to the 
emergence of this brand-new category of o� ice timeshare.

BUSINESSES REMAIN UNCLEAR ON BREXIT
A new engineering survey has revealed 

that one in three businesses (30 per cent) 
have said they are still not clear about the 
forthcoming business implications of Brexit. 
Only a further one third (28 per cent) said 
they are ‘fully clear’ about the implications of 
the Brexit transition.

Three quarters (75 per cent) of respondents 
expect the cost of electrical and electronic products to either stay the same or rise 
a� er the transition deadline of 31 December 2020.

However, although over 40 per cent of respondents said product availability 
was a major factor on the horizon, fewer than one in five (17 per cent) said they 
expected product availability to be negatively impacted. Half (49 per cent) replied 
that they expect availability to broadly stay the same.

Rob Driscoll, ECA Director of Legal and Business, said: “It is perhaps no surprise 
that uncertainty remains a central theme as we inch closer to the Brexit deadline. 
However, these figures also reveal a degree of confidence in the sector – confidence 
in the availability of materials, and of skilled and competent individuals, once we 
are no longer part of the EU.” Two thirds (66 per cent) of businesses did not believe 
skills would be a significant problem a� er Brexit.

THE IMPORTANCE OF EMAIL 
DISCLAIMERS IN BUSINESS
BY MARIA DAHLQVIST CANTON, 
VP MARKETING, EXCLAIMER

Emails are vital for businesses, and research shows 20 per 
cent more of them are being sent when compared to this time 
last year. This research suggests this is due to the increase in 
remote working since the outbreak of COVID-19. However, 
many businesses don’t recognise the importance of legal 
disclaimers within their email signatures and there can be 
serious consequences for companies if these are not drafted 
or displayed correctly.

IT’S THE LAW
The requirement to have an email disclaimer varies per 
region, with the UK, North America, and Europe having 
particularly stringent regulations. For example, under The 
UK Companies Act, it’s against the law not to have an email 
disclaimer. Failure to comply puts a company at risk of 
a £1,000 fi ne. Under this same act, UK law dictates email 
disclaimers must have, as a bare minimum, a company 
registration number, the place of registration (e.g. Scotland 
or England & Wales), and a registered offi  ce address to 
remain compliant. Any legal disclaimers used in individual 
emails also need to be included on an organisation’s website, 
or else fi nes can still be issued.

PROTECTION FROM LEGAL IMPLICATIONS
An email sent to the wrong person at the wrong time can 
cause no end of trouble for the sender. On top of being a 
serious legal and security issue, emails can create a legally 
binding contract before the sender is even aware a message 
has been sent. Most notably, a recent news story revealed an 
email was legally binding because it was signed off  with an 
automated signature. To combat situations like this, ensure 
every email disclaimer contains text explicitly stating that 
the email isn’t to be taken as a legally binding contract. 
Where possible, avoid ‘contract terminology’ including words 
like ‘off er’, ‘accept’ or ‘agree’ – unless it’s explicitly stating 
that the email isn’t to be used as a signature.

ENSURES COMPLIANCE 
Surprisingly, over 200,000 emails from large corporations 
are sent to the wrong people each year in the UK, which 
leaves them open to legal issues or accusations of data 
mismanagement. To safeguard your business against any 
accidents that occur, make sure there is a clearly written 
privacy policy included in your signature that complies with 
GDPR. The best disclaimers and company security standards 
are GDPR compliant, meaning they adhere to some of the 
strictest data regulations found anywhere on the globe. 
As GDPR is one of the most comprehensive data privacy 
standards to date, using a compliant email disclaimer makes 
your company appear more trustworthy and shows recipients 
the steps you have taken to comply with the law. It’s best 
practice to feature a direct link to the policy in your email 
disclaimer to improve reader visibility.

INTERNAL COMMUNICATION
Whether it’s for client or internal purposes, email disclaimers 
should be tailored to fi t the needs of each department. For 
example, fi nancial departments have to ensure disclaimers 
emphasise the importance of confi dentiality and security, 
as they are sending more sensitive data out to third parties. 
Employees should also use separate email disclaimers for 
internal communications. When drafting these disclaimers, 
you should focus on employee liability and personal 
responsibility in the workplace. Employees can fi nd 
themselves running into legal trouble for things such as 
circulating off ensive content through email so generating a 
disclaimer should be a priority.

LEGAL VIEW - DISCLAIMERS
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25-26 JANUARY 2021 
Facilities Management Forum
Virtual Event
www.facilitiesmanagementforum.co.uk

23 FEBRUARY 2021 
Workplace Futures Virtual Conference
2021: Impact, Challenges & Opportunities
www.workplace-futures.co.uk

01-02 MARCH 2021 
Workplace & Facilities Expo
RDS, Dublin
www.workplaceandfacilitiesexpo.com

09-10 MARCH 2021 
Smart Home Expo
NEC Birmingham
www.smarthometechlive.co.uk

16-18 MARCH 2021 
The Cleaning Show 2021
ExCeL, London  
https://cleaningshow.co.uk/london

04-06 MAY 2021 
UK Construction Week London
ExCeL, London  
https://www.ukconstructionweek.com

11-12 MAY 2021 
Hotel Facilities Management Expo
ExCeL, London  
www.hfmexpo.co.uk

28-29 JUNE 2021 
The Facilities Management Forum
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www.facilitiesmanagementforum.co.uk
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RWM Exhibition
NEC Birmingham  
www.rwmexhibition.com

18-20  MAY 2021

www.facilitiesshow.com
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MITIE AND INTERSERVE 
FM COMBINE FORCES IN 
LANDMARK DEAL
Mitie has completed its acquisition of Interserve Facilities 

Management, combining forces to become the biggest 
FM operator in the UK. In an exclusive interview with FMJ Phil Bentley, 
Chief Executive, Mitie said that following the acquisition, “we aim to be 
the partner of choice in Government as well as in the private sector.”  

Together, the enhanced Mitie Group aims to create a business which 
combines public and private sector expertise with industry-leading 
technology and sustainability credentials. The new operating model 
is designed to combine the best of both Mitie and Interserve Facilities 
Management and pledges to shape the future of the industry, with 
recognition for frontline heroes, industry-leading technology and a focus 
on sustainability.

The group will be formed of five divisions:
� Business Services which includes Security, Cleaning and O� ice Services
� Central Government and Defence
� Communities which will serve Hospitals, PFI Schools, Local Authorities
� Technical Services including Engineering Services, Energy, Water and 

Real Estate Services
� Specialist Services comprising of Mite’s existing Care & Custody, 

Landscapes and Waste businesses

Mitie has invested heavily in its IT infrastructure over the past three 
years. Its award-winning technology will underpin the delivery of services, 
using a range of connected-technology including remote monitoring, real-
time analytics, chatbots and energy monitoring. Technology is changing 
the FM industry and Mitie is at the forefront of this revolution, supporting 
clients to make workplaces safer, more agile, and more e� icient, in the 
post-COVID-19 world.
Mitie now has 77,500 employees, the majority of which continue to work as 
frontline heroes, helping to keep the UK running throughout the pandemic 
and beyond. Recognising the vital services these colleagues provide, Mitie 
has developed a range of initiatives which o� er support, development and 
opportunity, creating a great place to work for all colleagues.

A range of new industry-leading benefits will be available to all 
colleagues including life assurance, a 24/7 virtual GP service, and an 
Employee Assistance Programme, as well as a range of other lifestyle 
benefits.

Colleagues will also have access to Mitie’s Learning Hub, development 
programmes, and apprenticeship courses. This investment in learning 
and development, combined with the Group’s broad range of services and 
clients across every sector, means there will be even more opportunities 
for career progression.
To read our exclusive interview visit https://www.fmj.co.uk/mitie-future/

Lessons on 
prioritising 
wellbeing 
in a COVID-
secure 
workplace
FMJ recently teamed up 
with Zip Water, creator of 
award-winning sustainable 
drinking water systems, to 
discuss how, despite services 
being scaled down due to 
restrictions, FMs can meet 
their requirements to ensure 
workers are provided with 
food and drinks; delivered 
safely with minimum 
physical contact.

Shaun Campbell, Sales 
Director at Zip Water 
UK began the session by 
describing some of the new 
touch free technologies being 
rolled out to UK workplaces. 
The discussion featured a 
panel of experts comprising 
Lee Morgan, Divisional 
Managing Director at 
Sodexo, Alan Hutchinson the 
Facilities Director at law fi rm 
Howard Kennedy LLP, Jan 
Portch, the Offi  ce Manager at 
Landsec Head Offi  ce and Paul 
Wilson, Facilities Director at 
Knight Frank.

Together they covered 
issues such as how they 
have realigned the provision 
of refreshments during 
the crisis, including social 
distancing and touch free 
requirements; the role of 
technology in helping to 
ensure groups of people can 
access amenities without 
it resulting in bottle necks, 
and how the use of the latest 
hands-free dispensers, 
means sustainability doesn’t 
have to take a back seat due 
to the pandemic.

Wellbeing in all its forms, 
concluded the panellists is 
still the number one priority 
for FMs; from reducing 
the chances of infection 
to ensuring hydration and 
nutrition.

To view the webinar please 
visit https://www.fmj.co.uk/
lessons-on-prioritising-
wellbeing-in-a-covid-
secure-workplace/

FMJ.CO.UK      NEWS & ANALYSIS
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  ASSOCIATION NEWS

The FM sector has 
made history 

this year as Kath 
Fontana, a long-
standing member 
of the board of the 
RICS Professional 
Group for Facilities 
Management was 
o� icially inaugurated 

as President of the Royal Institution of Chartered 
Surveyors (RICS). Her inauguration as President 
took place on Friday 20 November a� er the RICS 
Annual General Meeting 2020, chaired by Tim 
Neal, the outgoing RICS President.  

Kath Fontana is Managing Director, Critical 
Infrastructure and Projects at Mitie and has held 
a range of senior roles in property, construction 
and outsourcing across a range of sectors. 
She is a highly influential leader who has long 
been involved in promoting the role of facilities 
management. She has been proactive in driving 
engagement and inspiring change within the built 
environment and is a passionate promoter of 
technology, social impact and diversity as drivers 
of long-term value.

Speaking following her inauguration, Kath 
Fontana, RICS President 2020-21 said: 

“For all of us in the profession this has been an 
extraordinary year with many challenges. I am 
exceptionally proud of the way that surveyors 
have supported and led their communities, 
colleagues and customers. The RICS resilience 
stories have proved to be a real source of 
pride and inspiration. Across the globe, RICS 
professionals are delivering resilient responses to 
the current challenges impacting our industry and 
wider society. 

“As we start to think about emerging from this 
crisis I would urge us all to be focused not only on 
the short-term recovery and regain, but also on 

the once in a lifetime opportunity to reset and to 
‘build back better’ – to continue to address the 
global challenges of digitalisation, sustainability 
and social impact. With this strategic focus we 
can ensure that the assets in the natural and built 
environment are harnessed to truly promote a 
better future for all.”

Kath will be supported during her term as RICS 
President by President Elect, Clement Lau and 
Senior Vice President Ann Gray. 

On a personal level, I have worked with Kath 
for many years and it is tremendous news to 
have someone from our industry and a person 
with such passion and professionalism become 
President of RICS.

Kath will of course represent the entire Charted 
Surveyor profession, but I look forward to 
working closely with her over this coming year 
on the facilities management side as we look to 
drive forward our initiatives on the environment, 
diversity and inclusion and the need for the 
consistent measurement and benchmarking of 
all real estate. These are all critical pieces of work 
that Kath has been focussed on for some time and 
are of course issues that our industry has much to 
contribute to in the future.
For more details visit www.rics.org

The pace of technological change is increasing 
before our eyes, each time shaking up the 
way we work. The workplace and facilities 

profession needs to be anticipating and preparing 
for this inevitability and open to the opportunities as 
well as the threats it presents. 

We’ve got to change the mindset in workplace and facilities management 
from one that sees technology as helping to do a job - such as managing the 
building - to redefining the job as one which helps everyone else do theirs - 
enabling communities. It is a shi�  that underpins our repositioning to IWFM.

But this is not just about upskilling; this is a call for our profession to harness 
the power of digital partnerships.

Last month, we launched the first fruits of our collaboration with tech giant 
Microso� : a new ‘hands-on’ report, Bridging FM’s Digital Divide – The power 
of digital partnerships, to help the profession overcome the tech barrier and 
realise its considerable potential to impact workplace performance. Please visit 
www.iwfm.org.uk/insight/reports.html to read the report.

Aimed at increasing digital literacy in the profession, rather than thinking we 
all have to become technology experts overnight, this practical report focuses 
on how to harness the digital knowledge and expertise of others through 
partnerships, using fictional and real examples to explore what a digitally 
transformed profession might look like. 

The top three priorities for the workplace and facilities professional according 

to the report are: first, improve your knowledge and understanding of existing 
and emerging digital technologies and their benefits; second, partner with 
digital technology companies to understand the art of the possible and identify 
solutions to real world problems; and third, avoid being ‘done to’ by influencing 
the application of new digital tech with your workplace and facilities expertise, 
so you can ‘own’ the future.

Bridging FM’s Digital Divide – The power of digital partnerships is the first 
output of IWFM’s relationship with Microso�  which we announced a year ago. 
Its starting point is the challenge identified by IWFM’s 2018 research Embracing 
Technology to Move FM Forward, which found a low level of knowledge of 
digital technologies in the workplace and facilities profession and highlighted a 
need for it to be able to bridge it’s ‘digital divide’ if it is to realise its considerable 
potential to impact workplace performance.

The research collaboration set out to explore a vision for the future of 
technology and its role in shaping workplaces and their performance. 
Advancements such as AI, smart and big data, combined with existing 
technologies such as BIM, analytics and workplace design can support 
improved building and business outcomes.

“We still work like we’re Victorians, it’s just we use twenty-first century 
technology to make it quicker and cheaper. That’s not the gi�  [of technology].” 
These are the words of tech guru Dave Coplin when he appeared on our IWFM 
‘Navigating turbulent times’ webinar series earlier this year (every episode is 
available on our website). We would be wise to heed them.

BRIDGING OUR PROFESSION’S DIGITAL DIVIDE 

LANDMARK INAUGURATION OF FM 
STALWART TO RICS PRESIDENT

Paul Bagust - Global Property 
Standards Director, RICS

Chris Moriarty, Director of Insight and 
Engagement, IWFM

NEWS & ANALYSIS      FMJ.CO.UK

http://www.rics.org
http://www.iwfm.org.uk/insight/reports.html
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WORKPLACE WEEK 2020

In the summer, Peter Cheese, 
Chief Executive of the 

Chartered Institute of Personnel & 
Development (CIPD) said that the 
pandemic signalled “a moment of 
real change in the world of work…
that employees are at the centre 
of organisations’ operations”. His 
words followed a slurry of large 
organisations, like Twitter, Fujitsu 
and the Royal Bank of Scotland, 
committing to home working 
models for the long term or 
hinting at significant shi� s in 
property strategy. 

In many cases, however, the 
pandemic has merely accelerated 
plans that were already in motion. 
Advancements in technology and 
infrastructure, ongoing globalisation, 
and demographic changes to the 
workforce have converged in recent 
years to create the ideal conditions for 
greater flexibility and mobility. And the 
most forward-thinking organisations 
have identified how they can exploit 
these factors to enhance employee 
productivity and wellbeing.  

Global change management 
consultancy Advanced Workplace 
Associates (AWA) has organised annual 
Workplace Week events in London 
since 2010 and in New York since 2018. 
These week-long festivals feature 
conventions, seminars and tours of 
some of the world’s most innovative 
workplaces. When COVID-19 put paid 
to this year’s scheduled live events, 
AWA spotted an opportunity to turn 
Workplace Week into one virtual event, 
providing delegates with an opportunity 
to see how organisations from around 
the world have responded to the 
pandemic’s challenges and transformed 
their workplace models. 

IT’S A SILLY BUSINESS 
Ratnabali is an investment firm in 
Kolkata, India. The organisation 
employs around 60 sta�  who it calls 
“members”. Having cultivated a close-
knit, family-orientated environment, the 
organisation wants its workplace to feel 

like home. 
The work that members do is mentally 

tough, so Ratnabali also recognises that 
it has a responsibility to keep everyone 
“physically engaged, mentally focused 
and emotionally attached”. With this 
in mind, its o� ice has been designed 

to be ergonomic and clutter-free. It 
features lots of plants and a mix of 
private clusters and collaborative areas 
for di� erent activities. Members are 
also encouraged to share the space 
irrespective of seniority.  

As early as January, Ratnabali formed 
a committee to plan its response 
to the pandemic. The organisation 
immediately began running training 
sessions for members on virtual 
meetings in anticipation of what was to 
come. Then, in mid-March, prior to 
the Indian government’s national 
lockdown order, the committee 
shut the Kolkata o� ice. 

During the home working 
period, Ratnabali put a great deal 
of e� ort into keeping everyone 
engaged and connected. Members 
were encouraged to join two 
scheduled Zoom calls each day – one 
in the morning and the other in the 
evening. 

But the organisation could sense the 
loss of its workplace. Colleagues were 
missing out on the “silly stu� ” that 
allowed them to socialise, like informal 
awards (one team member received a 
prize for eating the most biscuits) and 

regular o� ice games. 
So, another committee was formed 

in early June to form a return-to-work 
plan. Once Ratnabali was able to reopen 
its o� ice, measures were put in place 
to keep the environment sanitised and 
ensure that members maintained a safe 
physical distance, while a moratorium 
was placed on all business travel. The 
organisation noticed an immediate 

uptick in business productivity.   
However, the Ratnabali admits 
that the home working period has 
brought some lasting change. 
The organisation has become 
technically-savvy. Zoom meetings 
remain the norm. It’s also more 

travel averse, more hygienic and 
“post-COVID conscious”.  

UNDERWRITING THE FUTURE
Lloyds of London, the world’s oldest 
insurance market, can lay claim to one 
of the most iconic o� ice buildings in the 
English capital. While its unusual metal 
exterior feels undeniably modern, the 
interior o� ers plenty of hints at Lloyds’ 
rich 350-year history.

Before the pandemic, Lloyds had 
begun the process of bringing the 
space into the 21st century through a 

programme of design and digitisation. 
Despite some 5,000 people entering 
the building every day, much of it was 
underutilised. Its underwriters also 
wanted more space that could support 
collaborative and flexible working. 

Meanwhile, lots of Lloyds’s neighbours 
were building fabulous new creative 
spaces and the organisation feared 
falling behind in the war for talent.     

Lockdown hit while the design and 
build team were working on the first 
phase of the fi� h floor. 

However, it provided Lloyds with 
an opportunity to test many of the 
issues it had already identified as part 
of its digitisation project. Lockdown 
helped answer questions like ‘Which 
activities will employees need to do in 
the o� ice in a hybrid system?’ It gave 
the organisation unprecedented insight 
into how a hybrid system would impact 
things like onboarding, connecting with 
colleagues, and holding client meetings, 
upskilling teams to manage and work 
remotely, employee wellbeing, and 
health & safety. The organisation has 
already rolled out a range of digital 
collaboration tools and mindfulness 
apps such as Headspace. 

Lloyds was also able to identify 
some significant teething problems 
with flexible working. As lockdown 
rules eased over the summer and 
employees returned to the o� ice, for 
example, Tuesday, Wednesday and 
Thursday became the busiest days. 
A situation whereby the building is 
overloaded in the middle of the week 
and empty either side of the weekend is 
unsustainable.  

Now, Lloyds says that its workplace 
transformation is just the first step on a 
never-ending journey. The demands on 
employees and workspace will continue 
to change and the organisation must be 
ready to adapt.  

AFTER COVID
For Ratnabali, the pandemic has 

reasserted the power of its workplace, 
reminding the organisation why it 

has invested so much time, money 
and energy into creating a space 
where colleagues can come 
together, form a community and 
call home. For Lloyds of London, 

on the other hand, COVID-19 has 
provided an acid test for its digitally 

focused workplace transformation, 
giving the firm confidence that it is on 
the right journey. 

Ultimately, the digital case studies 
on show at Workplace Week 2020 
demonstrated that the challenge in 
a post-pandemic world is to create  
workplace models that are inextricably 
linked to organisations’ values and 
employees’ needs.

FMJ reports on Workplace Week International 2020 (9-13 November), a virtual festival 
that explored how world leading organisations are transforming the way they work

WORKPLACE LIVE 
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The FM sector as a whole and particularly the 
cleaning industry, has had to be dynamic 

in its response to the challenges of the pandemic.

COVID-19 – CLEANING CONSIDERATIONS
With the COVID-19 pandemic in mind, consideration 
should be given to the range of cleaning 
requirements that are needed to ensure you are 
working to COVID-19 safety standards and complying 
with government guidance on cleaning.

COVID-19 – RISK ASSESSMENT
Employers are required to protect people from 
harm, and this includes taking reasonable steps to 
protect workers and others from COVID-19.
Before deciding what cleaning is suitable for the 
premises, a risk assessment will be needed to help 
you manage risk and decide how best to work safely 
and protect people during the pandemic. The risk 
assessment will help identify what your cleaning 
regime will look like.
The COVID-19 risk assessment will also determine 
whether the business requires a full-time cleaning 
team or fewer cleaning sta�  to deal with the 
situation.

RISK CONTROL MEASURES
� Ensure consistent regular cleaning processes are 

in place across all sites. Large sites may require 
cleaners to be based on site throughout the day to 
carry out routine cleaning.

� Ensure additional cleaning of high-risk areas 
such as door handles, surfaces, light switches, li�  
control panels etc.

� The cleaning team must ensure they always 
maintain social distance during cleaning and 
wash hands a� er cleaning.

� Provide clear information and guidance to 
cleaning personnel to ensure they are aware of 
the tasks.

� Monitor cleaning and any concerns should be 
raised immediately to line managers.

� Encourage colleagues to raise any concerns or 
requests with their line manager.

� Once a risk assessment has been carried out, 
premises should display the government notice 

to show the workplace has complied with the 
guidance on managing the risk of COVID-19.

GENERAL CONSIDERATIONS
Cleaning can involve accessing all parts of a site or 
building exposing operatives to the full range of risks 
on that site. Operatives may work at height, access 
confined spaces or work on their own.

MANAGING THE RISKS
� Ensure that an excellent cleaning service is 

in place either by in-house provision or by 
outsourcing.

� Ensure that in-house cleaning sta�  or cleaning 
contractors are vetted appropriately before 
commencement of work.

� Ensure high levels of training are provided in the 
case of in-house cleaning provision to prevent risk 
of accidents and illness.

� Ensure that valuable assets and confidential 
information are kept secure.

� Consider the access requirements for cleaning 
contractors.

� Address work at height requirements especially 
for window cleaners.

� Consider slips, trips and falls by, for example, 
ensuring wet floor signs are always used, and 
cleaners use electrical sockets nearest to where 
they are working to reduce the risk of tripping 
over leads and cables.

� Review health and safety requirements if the 
premises have recently been refurbished.

� Make sure that suitable COSHH assessments are 
carried out and are up to date.

� For workers involved in cleaning of leisure 
centres, spas, jacuzzis or shower heads, a risk 
assessment should be available outlining what 
measures are in place to manage and prevent the 
risk from legionnaire’s disease.

� Where healthcare is provided, ensure that 
cleaning regimes take account of standards of 
personal hygiene and infection control.

� For catering facilities ensure that high standards 
of personal hygiene are adopted and Sducts and 
flues are regularly inspected and cleaned.

� Consider the safety of cleaning contractors.

� Ensure temps are briefed on safety procedures by 
the supervisor before beginning work.

� Ensure procedures are in place to address lone 
working; for example, cleaning sta�  sign in/out – if 
they have not signed out by 7.15 pm, security sta�  
should look for them.

� Provide cleaning sta�  with details of fire 
emergency procedures, including location of fire 
exits.

� Ensure suitable first aid arrangements are in place 
for cleaning operatives.

� Provide site information to cleaning sta�  and 
establish if it needs to be provided in languages 
other than English.

� Determine what personal protective equipment 
(PPE) is required for cleaning sta� .

� Make sure that cleaning equipment is subject to 
suitable maintenance regimes.

� Ensure that sta�  are trained in basic electrical 
safety and do pre-use visual checks for any 
equipment used.

� Where fall arrest, access equipment and safety 
devices are provided make sure that they are 
subject to adequate inspection and testing.

Visit https://barbour-ehs.com to register

Ensuring that a building, site or location is kept clean is not only a legal requirement, 
but it can have a positive impact on visitors to the organisation. And in the current 
COVID-19 pandemic, it is crucial that businesses are doing all that they can to instil 
confi dence in their workforce and visitors that premises are clean. www.barbour-ehs.com

In association with

CLEANING AND HYGIENE

http://www.barbour-ehs.com
https://barbour-ehs.com
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THE DRIVING SEAT

The UK Government recently announced 
its ten-point plan for a ‘Green Industrial 

Revolution’, a major milestone in the nation’s 
race to net zero. With expertise in every area 
of building management and site operations, 
ranging from managing waste to improving 
energy e� iciency, FM providers are uniquely 
equipped to help organisations reach net zero. 
And, with companies’ emissions from buildings, 
utilities and fleet directly under their control, 
facilities managers have an opportunity to act 
straight away. Now is the time for facilities 
managers to step up and take a leading role in 
driving sustainability.

This was the driving force behind the launch 
of Plan Zero, Mitie’s commitment to reach net 
zero carbon emissions by 2025, earlier this 
year. However, as we can’t fight climate change 
alone, a central part of Plan Zero is to help other 
organisations reach their own sustainability targets. 
This led us to publish our Plan Zero Playbook , a 
step-by-step guide based on our own experiences 
and expertise to help organisations create e� ective 
decarbonisation plans. However, we know that to 
truly have an impact, we need to reach every sector, 
not just FM. 

With that in mind, Mitie recently took a leading 
role in the Sustainable Innovation Forum 2020 , a 
five-day virtual event featuring speakers from the 
United Nations and Nestle, to the Prince of Wales. 
As the only FM business presenting, this was our 
opportunity to demonstrate the leading role that 

our sector can play in helping organisations meet 
global emissions targets. The event also gave us an 
opportunity to talk about how we’ve embedded 
Plan Zero into our business and how it’s already 
delivering for us and our clients. 

ELIMINATING CARBON EMISSIONS FROM POWER 
AND TRANSPORT
Like many businesses – and the UK economy as a 
whole – power and transport are the two biggest 
sources of emissions for Mitie’s business, which is 
why Plan Zero includes a commitment to use only 
renewable energy and switch to a fleet of electric 
vehicles (EVs). 

It’s been less than a year since we launched Plan 
Zero and we’ve already achieved our target of 
switching to 100 per cent renewable energy across 
the business. And, with over 800 electric vehicles on 
the road and more than 600 charge points installed 
across the UK, we’re on-track to achieve our goal 
of transitioning our entire fleet of 5,500 vehicles to 
electric by 2025. For us this is simply thinking about 
our energy strategy holistically, we now consider 
our fleet as an integrated energy system.

Fleet fuel and energy consumption are o� en 
the two biggest drivers of a company’s carbon 
emissions. However, many businesses incorrectly 
think that eliminating carbon emissions from power 
and transport is an expensive luxury. By rolling out 
Plan Zero, we’ve proven that this isn’t the case. With 
a sharp reduction in renewable energy costs over 
recent years, our Mitie Energy team has switched 

dozens of our customers to green energy, reducing 
both carbon emissions and costs. We’ve also 
launched our Plan Zero Fleet Transition service to 
help clients with every aspect of switching to EVs. 
In most cases, both these services have no net cost 
and o� en generate significant savings.

ENHANCING INEFFICIENT BUILDINGS
According to the UK Green Building Council, 
retrofitting existing o� ices to make them more 
energy e� icient will be essential to helping the 
UK meet its emissions targets. With this goal in 
mind, we’ve spent the past few months performing 
comprehensive reviews of around 15 key Mitie sites. 
This has given us important baseline data and the 
opportunity for us to identify solutions – including 
calculating potential costs and pay back times – that 
will make each building more energy e� icient. The 
solutions we’ve considered range from short-term 
initiatives, such as changing heating settings and 
installing LED lights, through to long-term solutions, 
like working with landlords to replace boilers with 
low carbon alternatives, such as ground and air 
source heat pumps.

We’ve received many questions, both from 
current customers and at the recent Sustainable 
Innovation Forum, about how buildings can be 
made more e� icient given the financial pressures 
many organisations are facing. However, we know 
that doing right by the environment doesn’t need 
to cost the earth. As a business, we’re lucky to have 
our own team of energy specialists to help us put 
these plans in place, using our own ‘Zero Carbon 
for Zero Cost’ process. This approach, outlined in 
our Playbook, focuses on implementing solutions 
in a certain order, so that savings can be reinvested 
into larger projects. With this method, we’ve already 
helped our clients save over 300,000 tonnes of 
carbon, eleven times our own annual emissions and 
the equivalent to £20million, in FY19/20 alone.

ERADICATE NON-SUSTAINABLE WASTE
If we truly want to win the fight against climate 
change, we need to go even further and reduce 
all the resources that we are using. Our approach, 
rather than a focus on recycling, is to eliminate 
the waste that comes into each business in the 
first place. With our experts at Mitie Waste, we’re 
embedding this mindset into our own operations as 
well as among our clients. 

A fantastic example is our recently launched Plan 
Zero City Landscaping service, where ‘zero single 
use’ and ‘zero-to-landfill’ are at its core. Everything 
about the Service is focused on leaving no negative 
impact, including replacing all black bin bags with 
reusable polypropylene racksacks and converting 
any waste into heat and energy, to be used as 
power.

It is our job as FM professionals to fulfill this role 
in a way that provides comfort, reassurance and 
empathy to tenants and landlords, in this strange 
new world. 

The FM sector will drive a green recovery says Simon King, Mitie’s 
Director of Sustainability and Social Value

ADVICE & OPINION
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Paul Hearne, Executive Director, Express Vending on how, with the help of the latest vending 
technologies, FMs can provide automated COVID-compliant catering in the workplace

Despite many workers continuing 
to work from home, there are, of 

course, those who are based, at least 
some of the time in the workplace, 
meaning catering options still need to 
be provided. In sometimes half empty 
buildings, how can catering facilities 
stay COVID-19 compliant while 
remaining convenient and accessible?  

Vending solutions are a useful way of 
complying with the pandemic’s hygiene 
restrictions, as they o� er added value in 
terms of social distancing. Not only do 
they not require sta�  to man them, but 
food options are hygienically sealed, 
giving sta�  some additional protection. 
Technology developments have also 
meant some machines will accept 
payments via digital assets like apps, 
which means people only need to touch 
the vending machine once to make their 
purchase.

EFFECTIVE CONTROLS
We made it clear from the start that our 
on-site visits would be slightly di� erent 
to maintain social distancing measures 
with the focus to ensure the safety and 
wellbeing of our customers and our sta� . 

Vending and catering suppliers must 
always work within the guidelines set 
out by Government and local authorities 
and send out relevant COVID-19 
marketing and pre-delivery inspection 
and installation information before team 
visits. It’s essential to prepare sta�  for 
onsite visits, while prioritising critical 
control points to eliminate or reduce 
hazards to an acceptable level. 

For example, internal audit 
programmes should be reviewed to 
ensure the focus is on processes most 
at risk because of changes introduced 
in response to COVID-19. This includes a 
greater emphasis on hygiene and more 
attention paid to cleaning surfaces and 
hand sanitisation during site installation; 
with the inclusion of wearing the 
necessary PPE when entering sites.

If it’s necessary for FMs to use an 

emergency alternative supplier, check 
existing certifications, audit reports 
and request product samples to ensure 
requirements are met. It’s also important 
to check if any new allergens are present 
with any new supplies and if the product 
shelf life is impacted.

Remember, access to customer sites 
will need to be reviewed and may be 
restricted, so it’s essential to check any 
new site rules for visitors are provided in 
advance. A big focus for managers should 
be communicating the new post-COVID 
risk assessments and controls e� ectively 
and checking all measures are being 
complied with across the building. 

When it comes to facilitating a safe 
working environment, the simplest 
measures can be the most e� ective: 

» Where possible, we split employees 
into teams and staggered shi�  patterns 
to minimise the number of people 
working at one time and limit the risk of 
infection in our own premises.

» We also created additional protection 
via social distancing markers or stickers 
which we used on site and included as 
part of our updated HUB o� erings to 
clients.

TOUCH AND GO

» Fitting catering areas with 
additional measures, like Perspex 
screens and socially distanced floor 
markers, o� ers reminders to users 
about distancing guidelines and 
encourages adherence.

» Plus, where contact is unavoidable 
– for example, opening and closing 
fridges – contact-free hand sanitising 
stations o� er a sought-a� er layer of 
security. This can be achieved through 
additional training on risk awareness 
specific to the controls for COVID-19 
front-line working and around the use 
and wearing of additional PPE, such 
as masks and gloves, where they are 
required.

In many ways, challenging situations 
mean risk assessments are sometimes 
more thorough, and further reduces 
the chances of issues later down the 
line. One of our greatest successes in 
risk assessment was empowering our 
sta�  to carry out dynamic assessments 
at each location they visited and 
supporting them to walk away if they 
did not feel the area had the correct 
restrictions in place.

ENHANCED AND LONG-TERM 
CATERING SOLUTIONS
While COVID-19 restrictions continue to 
be in place, vending solutions, such as 
Micro Markets and workplace catering 
have been adapted to ensure alternative 
options can be o� ered with improved 
health and safety features.

For example, Express Vending installed 
a vending HUB at Collins’ Aerospace, just 
as COVID-19 restrictions were starting 
to take place. Collins Aerospace had 
temporarily stopped its shi�  patterns 
during COVID-19 and put its night shi�  
workers on a day shi� , so the HUB was a 
much-needed solution in providing sta�  
with sustenance during the pandemic 
and beyond. The new HUBs came with 
hand sanitising stations for both entry 
and exit points and two-metre stickers 
were added to make the area COVID-19 
compliant. 

Additional signage and guidance on 
distancing and handwashing was also 
provided, along with suggested control 
over numbers in the specific area.

CONTACT-FREE SOLUTIONS 
As organisations upgrade solutions to be 
COVID-compliant, one of the priorities 
is ensuring as many touch points 
are removed from sites as possible. 
Touch-free co� ee machines reduce the 
risk of spreading bacteria and viruses 
such as COVID-19, without the need to 
compromise on your site’s hot drinks 
facilities. This is why there is now the 
option of co� ee machines that use 
Distance Selection technology. This new 
technology allows individuals to select 
a drink by hovering their finger over the 
selection screen, from a distance of up to 
two centimetres. 

We also added a HUB Beacon App, 
to our customer catering options. As 
well as contactless payment options via 
the kiosk, this app allows sta�  to scan 
items and pay on their smart device, 
eliminating unnecessary touch points. 
Another health and safety feature on 
Micro Market fridges is where, if food is 
out of date, it automatically locks, so 
you do not have the risk of sta�  eating 
out of date food, especially relevant in 
the current situation where throughput 
is erratic.

Looking past the current crisis and the 
future of the workplace, I believe some 
of the changes made due to COVID-19 
restrictions may be more long-term, 
with a deeper appreciation of the 
convenience and safety of pre-packaged 
food and drink for sta� .

FAST FACTS
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IN AN ERA OF HYBRID WORKING, WELLBEING 
IS MORE IMPORTANT THAN EVER

Workplace wellbeing has become 
significantly more important during 2020. 

The obvious hazards presented by exposure 
to COVID-19, however, are just part of a shi�  
in culture that has seen many organisations 
react with speed and sensitivity to the needs 
of employees isolated in the home working 
environment.

The changes faced by millions of o� ice workers 
are profound. In July, the British Chambers of 
Commerce revealed that up to 62 per cent of 
employers expect part or all of their sta�  to 
continue working remotely for at least the next 12 
months. It’s part of a global pattern that has seen 
major international employers such as Twitter 
formally adopt a new normal, having announced in 
May that employees would be allowed to work from 
home indefinitely.

In Japan, technology giant Fujitsu launched a 
work-from-home plan that will o� er ‘exceptional’ 
flexibility to its 80,000 employees, while in the UK, 
the NatWest Group is just one of many businesses 
that has built home working into its standard 
practices, with 50,000 sta�  allowed to work from 
home until 2021.

And this isn’t just about working from home. 
Good employers are now much more attuned to 
the all-round physical and mental health of their 
teams. The best go much further and take proactive, 
holistic steps to ensure that an emerging hybrid 
workplace - a mix of o� ice and home - are safe and 
healthy places where their people can thrive.

The widespread ‘disruption’ of traditional working 
culture means o� ice environments - wherever they 

are - need to change if workplace wellbeing is to 
become a permanent feature of post-pandemic life. 
But what developments are we likely to see in the 
next 12 months, and where do employers need to 
focus their e� orts to secure a healthy workplace 
dividend in the long term?

DELIVER FLEXIBLE OFFICE ENVIRONMENTS
Facilities and o� ice managers have already 
faced significant and urgent challenges to safely 
re-configure work spaces. Flexibility remains key 
and many of today’s ‘kinetic’ and mobile o� ice 
furnishings allow firms to repeatedly adapt their 
spaces, not just to maintain social distancing rules, 
but to also build wellbeing into the DNA of today’s 
hybrid workplace.

For example, equipment such as adjustable 
monitor arms, sit-stand desk converters and 
mobile workstations enables people to work in an 
ergonomic and productive way no matter which 
room or desk they use each time. The sheer agility 
that a monitor arm and a sit-stand desk converter 
gives users to adapt their desk space to their needs 
allows employees to thrive at home or in the o� ice 
without sacrificing productivity. 

FULLY SUPPORT REMOTE WORKING
Employers that genuinely advocate remote working 
must widen their duty of care to support wellbeing 
in the home environment. The starting point is to 
help their teams to utilise their working technology 
and furniture in a safe and appropriate manner. 
O� ering proactive help to create healthy home 
working spaces that are flexible enough to meet 

every need is the only way for employers to move 
beyond saying the right thing, to actually doing 
what’s right for their employees.

Think of it this way: sofas, dining-room and 
kitchen tables, and even beds were never designed 
for long-term, comfortable or productive working. 
As a result, some organisations are now requesting 
that home-based employees take photos of their 
working area so a health and safety assessment can 
be undertaken.

Increasingly, to ensure employees can then take 
advantage of appropriate desks, seating, laptop 
equipment and monitors that optimise wellbeing, 
companies are o� ering to provide resources such 
as sit-stand desks and other fixtures to set up a 
suitable home-o� ice environment. These are not 
only highly a� ordable, but o� er the all-round 
flexibility to fit into either environment, and do so 
while promoting healthy posture while minimising 
the harmful e� ects of an all-day sedentary working 
style. 

CREATE A HAPPY HYBRID WORKPLACE
Many organisations claim to operate ‘happy’ 
working environments, but how many truly 
deliver? Those who succeed almost always create 
a comfortable and healthy working environment 
as a foundation for delivering a positive, content 
workplace, and in an era of hybrid home and o� ice 
working, this is more important than ever.

In many ways, this is nothing new. Even before 
the onset of the COVID-19 pandemic, the nature of 
the contemporary workforce was shi� ing. As older 
generations began to leave it, and millennials and 
Generation-Z entered, changing attitudes towards 
work meant wellbeing and happiness were gaining 
much greater importance than at any other time 
in living memory. Indeed, employers that fail to 
recognise the role working environments have on 
happiness are not only missing an opportunity, they 
are risking success.

Despite the current uncertainties most people 
face, the world of work needs a shi�  in long-
term thinking. According to research from 
Global Workplace Analytics, 25-30 per cent of 
the workforce will be “working at home on a 
multiple-days-a-week basis by the end of 2021”. 
That represents a seismic shi�  in how businesses 
are organised. If employers want to maximise the 
opportunities this brings, focusing on workplace 
wellbeing will become a major driver of employee 
engagement, productivity, loyalty and success.

For more information on how Ergotron’s range brings comfort and productivity to remote workspaces visit: 
https://www.ergotron.com/en-gb/markets/office/home-office

https://www.ergotron.com/en-gb/markets/office/home-office


SOCIAL - BLOG

   DECEMBER/JANUARY 202118

� British Council for Offices @BCO_UK
We’ve worked on the Future of Work campaign 
https://bit.ly/3o41Z5X with @MediaplanetUK 
#FutureofWork

� Paul Bagust https://www.linkedin.com/in/
paul-bagust-b0420520/ Global Property 
Standards Director at RICS - The new #RICS 
paper “The Age of Unreal Estate” sets out 
our thinking on the opportunities ahead 
- data led, people centric and sustainable 
#facilitiesmanagement #builtenvironment

� Neil Usher https://www.linkedin.com/
pulse/future-workplace-triple-bottom-line-
people-neil-usher, Chief Workplace & Change 
Strategist @ GoSpace AI  Is a people-centric 
workplace possible? What do you think? #office 
#workplace #technology #change 

� @OsmondGroup https://loom.ly/n-ybtyQ
Our last eBulletin for 2020 has been published! 
Read Lockdown v2.0 – The Sequel to find out the 
latest news about business, Brexit, services & 
an amazing discount #ergonomics #newsletter 

� @CIBSE Have you downloaded the new 2021 
CIBSE Training Programme? Discover our 
online learning benefits, including interactive 
content, flexible learning options and building 
services topic variety. Download your copy: 
https://buff.ly/3o0ROiB

� Phil Bentley @PhilBentleyCEO - Last week I 
had a (virtual) sit down with @FMJ_Sara to 
discuss what the Interserve FM acquisition 
will mean for our colleagues, customers and 
the communities we serve. Have a read of the 
interview here: www.fmj.co.uk/mitie-future/

� @H_S_E - Sign up to our Work Right e-bulletin to 
get need-to know information on how to make 
your workplace COVID-secure and ready for a 
spot check or inspection https://bit.ly/3iIk5YF 
#WorkRight

� IWFM www.linkedin.com/company/iwfm/
We are pleased to have partnered with the 
Social Value Portal and National Social Value 
Taskforce to develop a new measurement 
framework for social value, designed 
specifically for the workplace and FM 
profession. http://ow.ly/N8x150CEvK4

THE FUTURE’S
BRIGHT
The ability for the UK and global 

economies to recover post COVID has 
clearly had a boost over the last couple 

of weeks. The development of at least three 
seemingly e� ective vaccines have given a focus 
to our positivity and shone a glimmer of light 
on planning and delivering our sector out of the 
uncertainty and tragedy that this pandemic has 
brought.

The health of any economy though requires 
a number of factors: confidence, a good quality 
and stable government and available resources. 
This pandemic will be remembered for many 
things, not least our growing understanding of 
medical science, our reliance on care workers 
and those that undertake critical roles in the 
maintenance and operation of assets. The rolling 
lockdowns have also given us a real appreciation 
of what freedoms we enjoy and the fragility and 
interconnectivity of our planet.

The last year has supercharged our digital 
revolution, it has highlighted the importance 
of community and it has brought wellbeing, 
loneliness and our mental health into sharp focus.

The future, however, is bright, although one of 
the risks that we must not allow to manifest itself 
is the threatened generational scarring that this 
pandemic may cause amongst the young.

A whole pandemic year group and maybe two 
will have missed out on all the formality and life 
experience of sitting their GCSE’s or ’A’ levels… 
A year group that having navigated that damp 
squib of an end to school life are now su� ering 
faceless on-line lectures as they are locked down 
in student halls with no real prospect of anything 
like the ‘university experience’ returning until 
next year.

A year group that somehow got blamed for 
spreading the virus by having the audacity to 
attempt to progress their education at University 
in spite of  COVID-19. The school leavers who have 
attempted to come in to the workplace straight 
from school have been confronted by diminishing 
opportunities for apprenticeships and firms 
closing the door on any new roles as economic 
reality bites. 

In addition to this school leaving cohort we 
have also seen some businesses in the built 
environment furlough and ultimately let go large 
numbers of their graduate communities, all of 
which has both an immediate impact on those 

a� ected but will also have a long-term e� ect on 
our sectors talent pipeline in the future.

This is surely a time to invest in our young 
people, to take a longer more sustainable view. 
This younger generation are mostly digital 
natives, they bring skills and values that will 
complement and improve all of our working 
practices. This generation understand the 
needs of the planet, they are more rounded 
and grounded with regard to sustainability in 
its broadest sense and the role we all have in 
the social and environmental wellbeing of our 
communities. This is a time to embrace that 
youth, that enthusiasm, that wide eyed clarity 
of purpose and harness that for the good of 
our sector and not discard it due to short term 
financial pain.

I had the pleasure over the last couple of weeks 
of helping judge the RICS Young Surveyor of the 
year, initially in the FM and Asset Management 
category and then ultimately across all the 
various pathways within the RICS. Why is that 
important? 

What being a judge has shown me is that we 
have a wealth of amazing and incredibly diverse 
talent across our sector… Individuals who are 
enthusiastic, driven, professional, compassionate 
and successful. These young people have been 
nurtured and supported by their managers and 
businesses and will undoubtedly be a credit to 
themselves, our sector and their organisations 
going forward. 

The future as I said is bright, but we must not 
repeat the mistakes of the past and feel that 
investment in training and developing our future 
talent is a lever to pull when economic hardships 
abound. The scarring causing by COVID-19 
will be long and deep across our economy and 
communities, what we must not do in our sector 
is increase that su� ering with our own self-
inflicted scars to the very people who are the 
future of our industry and sector. 

BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

Rory Murphy, Commercial Director, VINCI Facilities

ADVICE & OPINION

https://bit.ly/3o41Z5X
https://www.linkedin.com/in/
https://www.linkedin.com/
https://loom.ly/n-ybtyQ
https://buff.ly/3o0ROiB
http://www.fmj.co.uk/mitie-future/
https://bit.ly/3iIk5YF
http://www.linkedin.com/company/iwfm/
http://ow.ly/N8x150CEvK4


Prices start from 
£4 per square metre

re-opening 
your business?

01491 834 340
industrial@grundon.com

Our Coronavirus Deep Cleaning 
and Sanitising Service

provides peace of mind that your workplace 

is clean and virus free

Help control the spread of viruses, 
bacteria and germs by reminding 
staff and visitors to stay alert, with 
our range of message mats and 
hand sanitiser dispenser kits.

To find out more please call 01204 705070 or
visit our website: www.kleen-tex.co.uk

Help control the spread of viruses, 
bacteria and germs by reminding 

our range of message mats and 

bacteria and germs by reminding 

our range of message mats and 

01204 705070 or

mailto:industrial@grundon.com
http://www.kleen-tex.co.uk


   DECEMBER/JANUARY 202120

FM CLIENT’S VIEW
WAYNE YOUNG
GROUP ESTATES DIRECTOR, 
ACTIVE CARE GROUP

Although incredibly disruptive, scary, 
worrying, and in some cases heart 
breaking times have resulted from the 
COVID-19 outbreak, it has also been 
the opportunity for the FM industry 
to rise from the shadows and show 
its real worth to businesses around 
the world. 

The year of 2020 has been a year of rapid learning, with the 
FM sector being no di� erent. Facilities managers have had to 
learn new skills and new ways of working very quickly 
while keeping an eye on how the new workplace 
will and how FM fit in. Most facilities managers 
in the early days of the outbreak will have had 
to increase their understanding of infection 
control, managing once bustling workplaces 
that now lay empty and in many cases having 
to do this remotely. They now have a deep 
understanding of the di� ering types of PPE 
and its correct application and how to create 
business continuity plans that are specific to 
pandemics. As we settled into the new normal, 
FMs then found themselves been called upon 
to advise on how to safely open up, in many cases 
redesigning workplaces, shops and retail parks to 
allow for social distancing. 

2020 has also been a year for the FM Sector to embrace 
technology and allow technology into the heart of what we do, 

with the likes of Teams and 
Zoom calls being the norm. 
We have embraced many 
more technological advances, 

including room sensors that 
alert us to the need to disinfect 

rooms, the use of UV to sanitise air 
in HVAC systems as well as a range of 

new exciting tech. I believe one of our 
sectors biggest lessons is that technology 

is here to stay and this is our chance to 
embrace and develop it. 

Although I think technology is our greatest lesson of 
2020, I believe our greatest asset during 2020 is the new-found 
recognition of the important role of FM from organisations 
throughout the land. This I believe is what we really need to take 
advantage of and foster for years to come. Now more than ever 
our voices are being heard and with this we need to speak out on 

all the important and vital roles our FM colleagues undertake day 
in and day out. We can show our value to businesses by talking 
about our FM strategies to protect against further pandemics, 
enhance growth and become a trusted voice to executives and 
business leaders. �

FM CONSULTANT’S VIEW
MARK WHITTAKER
FM SOLUTIONS CONSULTANT, THOMSON FM AND NON-
EXECUTIVE DIRECTOR, IWFM

What the lasting lessons and 
legacy of the Coronavirus 
lockdown will be for the 
facilities management 
profession is a question I have 

been asked a lot over 
recent weeks. 

There will 
be many I 

believe 
but 
some 
of the 
main ones will be:

Throughout the crisis, facilities 
management teams have been asked to 

identify, mitigate and manage the risks 
of infection in their buildings. Inevitably 

facilities management professionals have 
increased their skills in managing Health and 

Safety in their workplaces and the mental health and 
wellbeing of their people. This will continue to be a critical 

area of their skill-set going forward.

FM CLINIC 

The e� ects of the global 
pandemic wrought 
incredible disruption 
to our personal and 
professional lives in 2020. 
However, the FM sector 
has risen to the challenge 
on both the front line and the 
home front, deploying cleaning, 
security and other vital services 
where needed as well as safeguarding 
those working from home. What do our experts 
think are the greatest lessons learnt this year and 
how can they be applied to facilities management 
practices in the year to come?

Wayne Young

Mark Whittaker
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learn new skills and new ways of working very quickly 

to advise on how to safely open up, in many cases 

2020 has also been a year for the FM Sector to embrace 

been asked a lot over 
recent weeks. 

There will 
be many I 

believe 
but 

management teams have been asked to 
identify, mitigate and manage the risks 

of infection in their buildings. Inevitably 
facilities management professionals have 

increased their skills in managing Health and 
Safety in their workplaces and the mental health and 

wellbeing of their people. This will continue to be a critical 

Although I think 
technology is our greatest lesson 

of 2020, I believe our greatest asset 
during 2020 is the new-found 

recognition of the important role of 
FM from organisations throughout 

the land.”
Wayne Young

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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Another important impact has been the focus on the 
management of air quality in the workplace. The Building 
Engineering Services Association (BESA) has been urging 
facilities managers to review their ventilation strategies 
to minimise the risk of Coronavirus transmission in their 
buildings and the World Health Organisation (WHO) 
recently highlighted the risk of virus transmission inside 
poorly ventilated spaces. The adequate supply of outside 
(or at least uncontaminated) air is crucial and I think 
facilities management professionals will be increasingly 
called upon to measure and manage indoor air flow and 
quality.

To roughly paraphrase Mark Twain, the rumours of 
the death of the o� ice “have been greatly exaggerated”.
However the lockdown has shattered the myth that 
people can’t be productive when working from home 
and I suspect that there will an increasing move to more 
flexible working patterns and workplaces. In a recent 
survey conducted by the Institute of Directors, 74 per cent 
of company directors expected to sustain an increased 
volume of working from home (WFH) once the current 
crisis abates. Facilities management professionals will 
need to embrace and adapt to these new ways of working 
and to meet the ever changing demands put upon them 
and their premises.

The role of business continuity planning has also been 
crucial throughout the pandemic and I strongly suspect 
it’s importance and how e� ectively it can be implemented 
will be frequently tested in the months and perhaps, 
years to come. The e� ects of the Coronavirus will be with 
us well into next year at the very earliest and could such a 
pandemic happen again? Professor Matthew Baylis from 
the University of Liverpool recently told BBC News, "We 
dodged five bullets but the sixth got us. And this is not 
the last pandemic we are going to face, so we need to be 
looking more closely at wildlife disease." Thus business 
continuity planning, investment in IT infrastructure and 
resilience and flexibility in workspace provision will 
impact future facilities management services.

Finally, the Coronavirus pandemic has greatly 
increased the profile and importance of the facilities 
management team within organisations, as they have 
been asked to develop closure, mothballing, COVID-
19-secure reoccupancy and then in many instances, 
reclosure strategies for their workplaces. However, the 
facilities management profession has inevitably been 
hit with significant redundancies over recent weeks as 
organisations have looked to slash overhead expenditure 
and it may take a very long time for the facilities 
management industry to bounce-back to where we were 
in 2019. � 

FM PROVIDER’S VIEW
DANIEL DICKSON, 
CEO UK & IRELAND, ATALIAN SERVEST

Business flexibility and agility have been vital during 2020. 
From responding to government announcements or client 
requests with just a few hours’ notice we’ve had to be 

ready. Ready to communicate to our own teams, ready 
to respond to our clients and ready with expert guidance 
and service, even in the eye of the storm.

As a global 
business we have 
been in a very 
fortunate position to 
be able to learn from 
our counterparts, 
especially in 
Asia and Europe, 
who experienced 
the onset of the 
pandemic a little 
before the UK. On 
almost a daily basis 
I’ve spoken to our 
global teams to share best practice and ideas. We’ve all 
learnt from each other and helped each other through. 
At a time where we’ve been so physically distant, we’ve 
come closer together. Bonds have been strengthened and 
collaboration has been better than ever. This is something 
that will only improve as we move forwards into new 
territory.

In March, we launched a new division, Atalian Servest 
Hygiene, at the speed of light. It just shows what’s 
possible with the right internal structure and industry 
partnerships. This new division o� ers fogging, disinfecting 
services and fever screening and did so from the first few 
weeks of lockdown. We were the first to market among FM 
companies with new fever screening technology and this 
is testament to our solid business partnerships.

We have invested a lot in cloud infrastructure over the 
years so the transition to working from home in the blink 
of an eye was a simple one with no disruption to business 
activity or client service. Technology is a key pillar of our 
business strategy and the pandemic has confirmed this 
will continue with force.

I am so proud of our entire workforce that has enabled 
us to take on the challenge of this global pandemic 
together. Our frontline workers are the real bones of 
our business and without them and their dedication we 
couldn’t have tackled the pandemic in quite the same 
way. We will continue to invest in our people and our 
culture to build the best future for our workforce and 
business. Our ONE innovation challenge, designed to 
uncover hidden talent and encourage entrepreneurial 
spirit, is just one example of our commitment to 
collaboration and championing unity and progression. 

As much as 2020 has certainly presented challenges it 
has also been a positive period of transformation in so 
many ways. The profile of the FM sector has been raised 
significantly due to COVID-19 and it speaks volumes that 
many of our frontline workers have key workers status. 
People now finally recognise the value FM brings. It’s 
a shame it has taken a global pandemic for this to be 
realised but I think this marks the end of critical services 
being over-looked. I look forward to building on this in 
2021 and beyond. �
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FLEXSPACE OPERATOR’S VIEW
JULIAN COOPER
MANAGING DIRECTOR AT CLARENDON

As with any other workplace, flexible 
space operators have carried out 
extensive risk assessments and 
implemented new procedures 
to ensure spaces are clean and 
hygienic. However, the flexspace 
sector is unique in that by its very 
nature it is a workspace that has 
many comings and goings from 
employees of di� erent companies.

We work with professional cleaning 
partners to ensure that spaces are 
cleaned to the highest standard. 
They operate throughout the day which has a dual purpose – spaces 
receive frequent cleaning, and tenants see that cleaning teams are 
highly active.

Signage deployed around buildings reminds occupants to keep a two 
metres distance when possible and to follow one-way systems. Though 
most people are familiar with these processes, this is a case where 
there is no such thing as over-communicating. If an occupant does not 
feel completely safe in a space, they simply will not enter it.

Our website has a dedicated COVID page that includes our statement 
on how we are ensuring our buildings are safe, our risk assessment 
procedures and a link to the Government website on working safely 
during the pandemic. Linking back to sites of authority like the 
Government or NHS adds another layer of assurance to occupants that 
we are adhering to the rules.

Finally, we actively talk to and share information with our occupants. 
Whether this is in-person, by email or on social media, we give regular 
updates and are always available to answer questions. 

It’s shaping up to be a busy time for the flexspace sector in the year 
ahead. With many businesses looking to diversify their portfolios and 
add flex to traditional space, we are expecting to see strong demand. 
Operators will need to maintain extremely hygienic spaces to attract 
and retain tenants.

Technology will play a big part in this. We have already started virtual 
tours which allow prospective tenants to walk through our spaces from 
the comfort of their desks.

Tech will also help minimise human contact with surfaces in the 
workplace. Key fobs to unlock doors, automatic doors and lights 
that switch on by sensor are all great options. We’ll also see app use 
increase for things like booking meeting rooms.
This will allow flexspace operators to provide safe workplaces without 
compromising on any of the benefits that tenants use the space for – a 
stimulating, collaborative space with all the necessary amenities. �

CATERING AND HOSPITALITY SECTOR'S VIEW
IAN THOMAS
CEO, BARTLETT MITCHELL

The pandemic has undoubtedly been a time for reflection, both 
professionally and personally. The hospitality sector, specifically 
contract catering, has adapted, sometimes daily, to the rapidly 
changing requirements set out by the Government. However, most 
importantly, we have really tapped into our agility as an organisation; 
paying close attention to the needs of our clients and changing 
behaviour of guests in our restaurants across the UK.

Throughout this pandemic and the post lockdown period, we've 

learned that people still see food as that social glue. Food and eating 
plays such a significant role in all of our personal lives and we have 
seen how this has translated to the workplace too where, even with 
the restrictions in place, companies and organisations still see eating 
together as playing a central role in how they converse, discuss and 
collaborate. 

While we understand the challenges around people returning to 
the workplace now, we do believe that this won’t be the case forever. 
During the lockdown, we’ve truly understood the value of being 
together, in person. People need human interaction and I’m sure that 
we will see this translate to working practices once this pandemic is 
eventually behind us.

Understanding the benefits of being together has never been greater. 
Not only does this help in terms of engagement with teams, but it also 
makes us more productive. While many people initially loved the idea 
of working from home, there is plenty of evidence now to suggest that, 
for some functions, we are not as productive as we would be if we had 
‘o� ice time’. This is a major learning for all of us as the theory had not 
been truly tested before.

Clearly, mental health and 
wellbeing will also play a major 
role in how the new world 
will look like. This period has 
just highlighted how seriously 
organisations will need to take 
this. Workplace hospitality can 
clearly play an important role 
to facilitate this. Of course, 
things will be di� erent, and 
we will see more working from 
home, but not full-time. People 
will still get together so our 
working spaces may shi�  as a result of this.

For caterers, we will play an integral role in the transition back to 
the new version of the workplace, and the subsequent engagement 
therea� er. As is the case with so many businesses in our sector, we 
are working on developing a proposition which is tailored to the new 
behaviours and ways of working. Whether its onsite, delivered-in, or 
delivered at home, we see the changes as being evolutionary rather 
than revolutionary. The model we deployed before worked well, but 
will need to be tailored. What we have learned during this period is that 
‘bespoking’ an o� er has never been more important.

Clients and businesses will all have a very di� erent need for change 
– we need to tap into where they are in their journey. We know that, 
when teams go into the o� ice, their experience needs to be incredible. 
This is why businesses will need to play ever closer attention to their 
culture and sense of community. Catering and hospitality will be 
integral to this. �

THE IWFM'S VIEW
LINDA HAUSMANIS 
CEO, INSTITUTE OF WORKPLACE AND FACILITIES MANAGEMENT

One of the key challenges of the crisis has been maintaining a 
successful workplace strategy in the absence of a physical workspace. 
Maintaining productivity and keeping good work going throughout 
the disruption has been key to success; it has taken Herculean e� orts 
to ensure employees’ remote working environments are suitable for 
e� ective working. Few believe things will return exactly as before, so 
maintaining the best of this will be crucial as we move forward and the 
concept of agile working becomes a post-pandemic norm. 

To this end, one of the key lessons is the vital importance of 
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embracing technology. Video conferencing so� ware has been 
crucial to enabling successful remote working and, as many 
embrace more flexible working policies moving forwards, will 
continue to be key to business continuity. Yet perhaps of equal 
importance has been the 
growing importance of 
understanding data; to allow 
us to garner better customer 
insights so as to truly respond 
to our end users and their 
needs.

The crisis has also seen 
an increased focus placed 
on individual and social 
wellbeing. With the pandemic 
up-ending traditional working 
set ups, it is important that 
organisations remember that 
responsibility for employee wellbeing covers all workspaces and 
doesn't stop at the o� ice door. Those who have adopted a culture 
of trust, transparency and openness - listening to their employees 
and ensuring they are kept updated throughout this period of 
uncertainty - have been most e� ective in maintaining employee 
engagement. 

Sustainability within the workplace has also come to the 
forefront throughout the crisis. This has long been a focus area 
for the facilities profession, with FMs seeking to make business 
cases to create real changes to practice. It is essential that net 
zero and other sustainability goals remain in focus, and the 
opportunities presented by COVID-19 should act as a driver in 
creating more sustainable working environments. 

Finally, the change in the working environment has meant 
a shi�  in the skills many require to do their job successfully - 
from frontline sta�  adhering to social distancing regulations to 
changing leadership and management competencies to manage 
a workforce from afar. With the future of the workplace likely 
forever changed, it’s more important than ever to ensure that 
workplace and facilities professionals, alongside the sta�  they 
support, have the opportunity to develop the right skills for 
tomorrow’s challenges. 

The crisis is far from over, but it is clear that many of its impacts 
will leave a permanent mark on the way we work. The “super 
connecter” profession of workplace and facilities management 
will continue to hold the key to bringing together the space, 
culture and technology aspects of work into a workplace strategy 
that enables organisations and individuals to remain productive, 
whatever their setting. �

THE SECURITY SECTOR'S VIEW
PAUL LOTTER,
MANAGING DIRECTOR, CORPS SECURITY

2020 has turned those well-known words ‘business as usual’ on 
its head. Processes, planning and execution have all had to adjust 
to facilitate new ways of being and new ways of working. This 
year has been about being flexible and adaptable in the face of a 
continuously changing landscape. 

Our biggest challenge has been working e� ectively with 
customers and colleagues from afar and keeping up to speed 
with their individual changing requirements. Security contract 
managers were previously out in the field on a regular basis 
carrying out audits and reviews and having valuable face-to-face 

contact. The impact of the global pandemic has pushed us to find 
new ways to achieve all of this remotely, yet still getting the job 
done to the high standards expected. Our online customer portal, 
Corps Secure, has been instrumental in making more remote 
practices a success. It has given us the ability to measure and 
manage our service delivery e� ectively even if our management 
team cannot always be physically present. 

Remaining agile and working even more closely with customers 
this year has been paramount. With so many changes to working 
practices and premises shutdown or partially occupied at 
di� erent stages, we’ve been working hand-in-hand with our 
customers to ensure they maintain fit-for-purpose security 
solutions that are sensitive to the financial pressures that many 
are facing. We’ve taken this one step further and we’re now 
o� ering complimentary 
full-service reviews to all 
existing clients and to new 
customers. 

Supporting the wellbeing 
of our security o� icers 
has always been a core 
focus for Corps Security 
but the pandemic has 
really brought this to the 
forefront and shone a 
spotlight on the extent of 
the challenges faced by our 
colleagues. We conducted 
a report early on in the pandemic about the considerably high 
death rate among security o� icers and we’ve elevated our 
commitment to wellbeing as a result. It’s been vital to ensure our 
o� icers themselves are in environments that are safe and secure 
– it’s not just about them delivering security to others. 

Our colleague portal has considerably ramped up and now has 
a separate colleague wellbeing section that o� ers more support 
than ever on mental wellbeing, exercise and nutrition. This will 
continue to be developed and will become a more pivotal part of 
our wellbeing strategy. 

For the Corps management teams we’ve also had to adapt as 
a result of working remotely. We’ve implemented shorter, more 
frequent Teams meetings that take place weekly rather than 
monthly. With weekly online video conferencing we can be far 
more agile and address any challenges in the moment and act 
on them immediately. This is something we’ve all adopted as a 
fruitful new way of working.

The global pandemic has taught us a lot. It has sparked a new 
level of compassion and made us more united, collaborative, 
resilient and innovative. It has also elevated the importance 
of our frontline security workers. Corps has always been an 
advocate of the Living Wage and we will only beat this drum 
louder now. Security is not just about security anymore. It’s now 
about keeping people and places safe and secure. The role of the 
security o� icer has now taken on a wellbeing responsibility and 
this is something that will become a permanent change and one 
that I expect to see grow in the foreseeable future. �

Linda Hausmanis

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk

Paul Lotter
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There can o� en be a challenging relationship 
between property managers and facilities 

managers. With the former more concerned 
with a building as a physical asset, and the 
latter focused on the people using the space.  
PMs tend to put emphasis on the assets part 
of the equation, which can leave FMs feeling 
they’re relegated to ‘the boiler room’ with little 
opportunity to contribute to the strategic vision. 

Mark Tyson, Head of Property Operations at LGIM 

Sara Bean hears how LGIM is working with Bellrock to deliver a new 
innovative FM integrator model across its UK investment portfolio which 
aims to help establish it as the property owner of choice

INTEGRATED 
INVESTMENT

Real Assets, has long championed the use of data to 
measure service delivery, in order to build the user 
experience and how it demonstrates the strategic 
role played by FMs in improving performance. At 
LGIM Real Assets, one of the largest private market’s 
investment managers in the UK, he’s taken that 
thinking and successfully applied it to the managing 
agent model. 

This resulted in the appointment of workplace 
solutions provider Bellrock, to deliver a new data 

led FM Integrator ‘Mercury Model’ across 
LGIM Real Assets’ UK investment portfolio, 
which covers 142 properties, including 
32 multi-let o� ices, over 1,000 occupiers 
and more than £30 million per annum of 
managed supply chain service. This has 
resulted in the delivery of a truly strategic 
programme which puts FMs into equal 
partnership with managing agents.  This 
initiative is not only driving service delivery 
but meets a variety of strategic targets - 
including sustainability, health & wellbeing, 
lease management objectives and the social 
value of assets in local communities. 

Tyson explains: “I feel quite lucky really 
because I’ve had the opportunity to 
create something very di� erent. I had a 
background in FM at Mitie and then worked 
at Capita as a managing agent and the brief 
from LGIM was ‘reimagine the managing 
agent model to put the occupier at the 
centre of what we do and establish L&G as 
the property owner of choice in a rapidly 
changing market.’”

One disadvantage he notes about the 
prevailing managing agent model is that 
it’s o� en the managing agent who is 
perceived as the owner of the building – 
which doesn’t help promote the brand of 
the asset holder. In addition, if a managing 
agent is running assets worth millions of 
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pounds, decisions may have to go through 
layers of management before someone at 
site level is given the go ahead to carry out 
improvements. 

“We decided the solution was to pull FM 
away from the managing agents, and find 
a provider in the market that could give us 
a dedicated team that only works on LGIM 
funds and uses a system which provides that 
granularity of data to help us understand 
what good performance looks like,” says 
Tyson.

He also wanted a partner who had the 
capability to create a new job role for FMs 
that was the equal of PMs. “This is what 
people miss about our new model,” he 
says, “in that we created a Service Delivery 
Manager (SDM) role who is a peer to the 
property manager.”

The resulting technology-led FMI solution 
is operated through Bellrock’s Concerto 
operating platform, which manages 
elements such as supply chain management, 
technical compliance, business analysis 
and procurement, all from its 24/7 facilities 
management intelligence centre. 

SMART SOLUTIONS
The contract deploys seven Service Delivery 
Managers (SDMs) covering the UK, with a 
team of 20 Facilities & Building Managers 
supporting them across the portfolio. The 
managing agents JLL, Savills, BNP and 
Workman are lined up by fund and 
work alongside the FMI and the asset 
managers to help deliver close strategic 
alignment for the funds. 

Says Mike Smart, MD of Bellrock 
Workplace and Compliance Services 
division: “We were able to spend the 
time to develop our so� ware platform, 
Concerto, to meet the needs of the 
programme. While prior to this we had 
the experience of working with asset 
management organisations and this 
enabled us to understand the type of hybrid 
relationships between the FM and the 
PM world in terms of design, making this 
operating model quite unique.”

According to Tyson, another major 
di� erence to the established norm is that 
Bellrock has total responsibility for the 
supply chain spend. “We needed a model 
that made the SDMs accountable for all 
expenditure (similar to a traditional FM 
contract P&L). Bellrock needed to be 
responsible for contracting the cleaning, 
security and other services, or the suppliers 
would just go around them to the managing 
agents and they wouldn’t be in control of the 
delivery. The managing agents bought into 
this and now in terms of payment processes, 
our average payments are under a week on a 
large part of our portfolio and the suppliers 

love it, which means that over time it will 
give us better leverage in the market. 

“The other side of that is social value, 
as we can look at an opportunity to help 
smaller suppliers start a business with for 
example, window cleaning or catering.”

Concerto can produce data on a minute 
by minute basis, the managing agents can 
check a service charge down to the amount 
and minute it was spent. With immediate 
access to factors such as the rate of first-
time fixes a managing agent can see how 
the quality of the service is impacting their 
areas of responsibility, whether it is the 
service charge or rent collection. This goes 
to meet a key aim of the Mercury Model, 
which, by making service delivery subject 
to a higher level of scrutiny helps create 
a performance culture within the supply 
chain. 

“We took in a bit of change theory and 
introduced balanced score cards,” explains 
Tyson.  

“These cover areas that directly impact 
the occupier, such as sustainability, 
operational performance and financial 
outcomes from an 
investor 

terms of decision making, that is invaluable, 
so for example, you might be looking at a 
supplier who has been providing services to 
buildings covering the whole of England, and 
wonder if that’s the best solution? 

“The data tells the truth, so say you come 
back to performance data on the operation 
of the building and you start to get a picture 
that company X are really poor in Manchester 
but excellent in the South West. That requires 
a conversation between SDMs, PMs and our 
supply chain, to work together on what the 
best solution looks like when utilising the 
data evidence.

Says Tyson: “This process has helped LGIM 
to move away from the more traditional 
managing agent approach based on telling 
suppliers ‘we’ve a number of sites in the 
UK, can you give us the best price’? Instead, 
suppliers are well aware they’re working 
within a meritocracy, so they may lose some 
contracts, but if they deliver in other areas 
they can still benefit.” 

“The ultimate advantage is a renewed 
focus around the occupier experience, as by 
analysing the scope of services, whether for 
grounds, BMS, M&E, or cleaning, all of which 
are so important in multilayer environments, 
you’re addressing and regenerating the 
quality of delivery.”

perspective. We 
have a building performance team within 
LGIM who generate balanced score cards 
on a monthly basis and these hit the SDMs, 
the PMs and the asset managers at the 
same time. These are marked red, amber 
and green against their own targets to show 
how they’re getting on.” 

The level of engagement this has 
created has also changed the culture 
within LGIM Real Assets, and is one of the 
primary reasons why the new model is 
so e� ective. Says Smart: “With the client 
we build a performance matrix to analyse 
the operating capability across a load of 
di� erent values; including first time fix, 
reactive ability and performance quality. In 

The ultimate advantage is a 
renewed focus around the occupier 

experience, as by analysing the scope of 
services, whether for grounds, BMS, M&E, 
or cleaning, all of which are so important 

in multilayer environments, you’re 
addressing and regenerating the 

quality of delivery.”
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MOBILISATION AND BEYOND
Mobilising the contract was a complex process, 
as operationally, it involved a range of assets, 
including multi-lets, retail parks, industrial 
centres and a range of commercial o� ice 
occupiers with di� erent needs. Because each 
site is di� erent, the way it is managed is aligned 
to an individual ‘Asset Operation Plan’. This 
encompasses a range of targets including energy 
management, project works, social value and 
upcoming lease breaks. But unlike the typical 
hierarchical model between managing and 
FM operations, everyone works in partnership 
to help create welcoming and productive 
environments for occupiers. 

Says Smart: “To get the contract up 
and running required dedication, 
commitment and good 
communication, all of which 
was led by LGIM pulling it 
all together with Bellrock 
and the managing 
agents. When the first 
COVID-19 spike kicked 
in we’d just completed 
the mobilisation of our 
final assets and gone live, 
consequently if you’re going 
to stress test the operating 
model, the operational resilience 
and the capability of the team being 
put them into the environment we were 
in back in April.”

Tyson agrees: “We’d already set out to have 
close occupier relationships so when COVID hit 
we saw that of our two main aims, proximity 
(i.e. getting closer to the occupier) and agility 
we’d really need to see how agile we were. We 
set up fortnightly meetings with our occupier 
representatives at an asset level, including PMs, 
asset managers and SDMs to check on progress, 
it was so successful it’s now something we’ve all 
agreed won’t go away a� er the pandemic is over, 
as we’ve built up such a positive relationship.”

Measuring occupancy satisfaction rates is 
always a point of stress for FM and the Mercury 
Model has truly grabbed the nettle by employing 
the use of QR codes to get a snapshot of day-
to-day user satisfaction alongside a regular 
strategic occupier survey. Using Net Promoter 

Scores more o� en 
seen in the hospitality 
or consumer facing 
businesses LGIM have 
been able to drive focus 

on these scores alongside 
traditional metrics. 
Says Tyson: “The QR 

code posters were installed 
in around 32 o� ices at the 

beginning of 2020. We ask just a 
couple of questions, ‘what can we do to 

improve and would you recommend this as 
a place to work out of five?’ We didn’t know 
what to expect when we opened up a direct 
channel to our teams for feedback but we 
didn’t expect the balance between positive 
and negative which came from listening and 
taking direct action. We learnt quickly that 
if we acted on feedback relating to cleaning 
standards for example we would o� en get 
a thank you as a follow up.  It is anonymous 
but drives the site teams to be proactive and 
engage with building users to understand 
what they want. We are now seeing assets 
consistently scoring 4’s & 5’s across the 
board. 

“Regarding COVID we also used QR code 
posters which asked the simple question, ‘Do 
you feel safe in this building?’ This allowed us 
to respond instantly to concerns and monitor 
the measures we had in place. Our approach 
during COVID also led to a tenant based in 
Scotland asking what other space we had in 
Manchester as they had confidence in our 
ability to operate versus other landlords they 
currently have space with. 

“That’s the Mercury Model in a nutshell, if 
you retain your customers, you grow your 
rentable value and in theory they should buy 
more space from you over time.” 

As the contract comes to the end of year 
one, according to Smart, mobilisation and 
transition have been achieved and the 
focus is now on transformation - what he 
describes as “game changing innovation in 

IoT, sustainability, occupier experience and 
predictive maintenance”. 

“We have designed programmes to 
deliver IoT led interventions into building 
performance, predictive maintenance of our 
assets, all of which will drive, e� iciency, value 
and an improved occupier experience. We’re 
looking at our sustainability programme in a 
di� erent way, including detailed analysis of 
the utilities performance of the properties and 
have already kicked o�  thought provoking 
workshops with all stakeholders including 
asset managers, managing agents, FMI, 
brainstorming what does good actually look 
like?” 

In the longer term, the aim is to get to a 
point where an occupier comes into a space 
and they drive the conditions that are most 
productive. For example, agree the level 
of light, the zones for quiet work, control 
distractions, and once these parameters 
are determined, as a landlord commit to 
providing this optimised environment.  

Says Tyson: “If we are able to say as part of 
the deal you’re going to get good productive 
and healthy space, demonstrated to building 
users with live data, unless a commercial 
property down the road is doing the same 
thing they will never want to leave. We’ve 
invested significantly in this area to have 
more control, more agility, more proximity to 
enable us to outplay the market on service.”

But the key to the success of the Mercury 
Model is the strategic use of data. Concerto is 
able to measure how a building is performing 
– not just from a statutory compliance 
or reactive helpdesk but from a building 
performance score, including energy, air 
quality, humidity and the level of service. 

“That is what Mercury model is,” says Tyson. 
“How we give our occupiers a service that 
they can understand – not a load of statutory 
stu�  which is just a given, in a way that they 
can turn around to their stakeholders and 
say ‘we’ve created a healthy productive 
workspace and our teams love being in it.”

Says Smart: “To get the contract up 
and running required dedication, 

communication, all of which 

model, the operational resilience 
and the capability of the team being 
put them into the environment we were 

Scores more o� en 
seen in the hospitality 

on these scores alongside 
traditional metrics. 
Says Tyson: “The QR 

code posters were installed 
in around 32 o� ices at the 

beginning of 2020. We ask just a 
couple of questions, ‘what can we do to 

improve and would you recommend this as 

If we are able to say as 
part of the deal you’re going to 

get good productive and healthy 
space, demonstrated to building 

users with live data, unless a 
commercial property down the 

road is doing the same thing 
they will never want to 

leave.”
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A British Cleaning Council(i) (BCC) 
audit of its members(ii) carried out 

a couple of months ago, highlighted 
the many ways that organisations and 
individuals have adapted to the major 
changes brought by the Coronavirus. A 
consistent theme throughout was praise 
for the dedication shown by cleaning 
and hygiene operatives in protecting 
the health and wellbeing of others and 
keeping key industries going since the 
pandemic began.  

The Association of Healthcare Cleaning 

Professionals (ahcp)(iii) represents many of the 
cleaning and hygiene key workers who have 
been on the frontline fighting the virus. Delia 
Cannings, ahcp National Lead for Education 
and Training, said: “Cleaning operatives in the 
healthcare sector played a key role during the 
pandemic and have done an incredible job, 
with many going above and beyond, working 
longer hours, taking on extra responsibilities 
and adopting new standards and practices to 
prevent COVID-19 contamination.

“Ahcp members played a vital role getting 
the Nightingale Hospitals set up and sta� ing 

them and will continue to operate them in the 
coming months as we strive to recover and 
avoid spikes in Coronavirus cases.”

BCC members have also lent some insights 
into the e� ects the crisis has had on cleaning 
services and supply. Lauren Kyle, representing 
the Business Services Association (BSA) said: 
“Our members operate in a wide range of 
sectors, some of which, such as sports and 
leisure, transport, and retail - have seen a 
downturn, while others – such as schools, and 
hospitals - have seen heightened demand for 
cleaning and disinfection. 

HYGIENE CHECK
FMJ reports on a range of views from the cleaning industry on the eff ects the COVID pandemic 
has had on this most essential of services and how it might have irrevocably changed the way 
the sector is viewed in the future
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“In the longer term, FM industry 
insights suggest that corporate clients 
will look to review and rationalise 
property portfolios to adapt to an 
increase in agile working, with many 
employees working more from home. 
This indicates that there could be 
changes in the delivery of day-to-day 
cleaning at client sites in the long term, 
as they review their use of space.”

Dominic Ponniah, CEO Cleanology 
reports that his organisation is: “Already 
seeing clients requesting four-day per 
week cleaning, with whole companies 
working from home at least one-day per 
week. O� ice space is being reconfigured 
to have less desks, with more space 
around them, and the introduction of 
more collaborative meeting space. The 
old o� ices where people were crammed 
in like sardines will become a thing of 
the past.”

CLEANING CONTRACTORS
Jim Melvin, a Director at the 
Cleaning and Support Services 
Association (CSSA) and Deputy 
Chair at the British Cleaning 
Council commented on the 
uncertainty the pandemic 
has created among cleaning 
contractors. He warned 
that the Coronavirus has 
changed the contract 
cleaning market 
significantly. 

“A great many buildings 
and businesses remain 
closed and many sta�  
are furloughed. When 
clients have returned, 
they are at significantly 
reduced sta�  levels, 
which by definition 
reduces the service. 
Clients are changing 
their requirements on 
an almost daily basis and members are 
needing to be agile and flexible enough to 
reflect that.”

Mark Hazelwood, Managing Director 
and Co-founder of Clenetix, a specialist 
so� ware vendor for the cleaning 
industry agrees: “It’s undeniable that 
with buildings at limited occupancy, and 

so many closed, that cleaning services 
aren’t focusing on investing in strategic 
technologies right now. Understandably, 
the goal for many is simply to keep 
operating in this incredibly fluid and 
challenging environment.”

But he adds, with the growing use of 
technology to provide evidence that 
cleaners have turned up: “Now we can 
show, not only that they have been 
present, but how o� en, in exactly which 
locations, and the robust cleaning 
methodologies that have been used to 
ensure the ongoing cleanliness, hygiene 
and safety of di� erent areas within the 
workplace.”

  Ponniah of Cleanology, argues 
that, “managing a large workforce 
with rapidly changing scenarios 
is always a challenge. In terms of 
clients, we have seen a reduction 
in requirement for daily cleaning 
services, and also faced challenges 
in collecting payments from 

clients, and managing client expectations 
around contractual obligations.

“Overall, we have seen a reduction in 
daily cleaning (less hours per day, and in 
some cases, less days per week), coupled 
with a steady – but not enormous – 
demand for deep cleans and fogging, prior 
to reoccupation of premises.” 

It’s undeniable that with buildings at limited occupancy, and so many 
closed, that cleaning services aren’t focusing on investing in strategic 

technologies right now. Understandably, the goal for many is simply to keep 
operating in this incredibly fl uid and challenging environment.”



   DECEMBER/JANUARY 202134

FOCUS      CLEANING

CLEANING SUPPLIES
Ponniah also reports that the original rush 
for hand sanitiser and PPE has diminished 
over time, but BCC member the Cleaning 
and Hygiene Suppliers Assoiation 
(CHSA) an organisation that represents 
manufacturers and distributors of 
cleaning and hygiene products, counters 
that demand for cleaning products does 
vary from business to business.   

While demand for cleaning products 
for the catering, leisure and hospitality 
industries has collapsed, leading to 
employers furloughing workers, other 
industries continue to be very busy, for 
example, manufacturers of hand and 
hard surface sanitiser along with plastic 
sack, apron and so�  tissue makers. 
With demand for some products 
soaring while supply has 
simultaneously shrunk, 
many companies need 
to take new measures 
to carefully manage 
the exceptional 
situation.

Mark 
Jankovich, CEO 
of Delphis Eco 
predicts that: 
“One of the key 
challenges for 
businesses will be 
to ensure the e� ective 
supply of hand wash and 
products for the washroom 
and ensuring they are clearly 
displayed, easily accessible and kept 
topped up and clean, with e� ective hand 
dryers situated in close proximity to the 
sink.  

“The stats are widely known - most 
people only wash their hands for six 
seconds (not the recommended 20 
seconds for COVID protection) and around 
33 per cent of people don’t use soap when 
washing their hands. Clean signage in 
washrooms to encourage people to wash 
their hands with soap and the reasons 
why will be helpful in changing this 
statistic.

“Up to 80 per cent of communicable 
diseases are transferred by touch. ... 
Perhaps what is less well known is that 
damp hands are 1,000x more likely to 
spread bacteria than dry hands. Hand 
hygiene is one of the most important 
things in the prevention and control of 
many illnesses and as we all now know 
is crucial in minimising the spread of 
COVID-19.”

FUTURE FORECASTS
According to Ponniah, in the future, 
cleaning services need to be aligned with 

hygiene products from more sustainable 
brands is becoming more of a priority for 
many businesses.  By embracing less toxic 
products, there is benefit both for the 
longevity of the environment and for the 
safety of their own teams”.

Cleaning has been pushed to front of 
mind more than ever before says David 
Hagelthorn, Head of Marketing at Hillbrush: 
“Adapting to the ‘new normal’ at work 
means significant investment in cleaning 
time and resources. The reality is that 
cleaning costs money; it does not add 
value to a business and o� en has hidden 
financial impacts such as the costs of water, 
heating, chemicals, corrosion, monitoring 
and validation of cleaning for some types 
of operation. 

“We have found that businesses are 
looking for simple, practical solutions that 
will make cleaning regimes much simpler 
to implement and manage and this is 
reflected in the type of cleaning hardware 
they are purchasing too.”

For the moment, BCC members are 
united in their belief that how the sector 
operates will change in the future because 
of the Coronavirus pandemic, and have 
called for Government action and improved 
regulation to help their sectors adapt to the 
‘new normal’. 

Melvin, of the CSSA and BCC, said: “We 
believe that there is an opportunity for both 
Government and the industry to review 
the lessons learned during the pandemic 
(both good and bad) to collectively increase 
skills training for operatives. A� er the vital 
work they have done during the pandemic, 
cleaning operatives can surely no longer be 
considered to be low-skilled.”

the way a space is used, with the usage 
actively measured and services delivered to 

meet those needs. 
He says: “We’ve seen a lot of 
talk about the positive impact 

of fogging, deep cleans and 
making the workplace COVID-
secure, but we can’t simply 
look at a point in time and 
pat ourselves on the back. 
Cleaning regimes need to 
support a COVID-secure 

approach in workplaces with 
people operating in them day-

to-day, in a situation that may be 
a reality for quite some time.

“While a workplace, in whatever 
format, may be clean and hygienic at 

9am on a Monday morning, we need to 
take a proactive and practical approach 
to ensuring ongoing standards while 
a space is in use. Implementing a shi�  
to day cleaning, so o� ice users get the 
psychological benefit of seeing cleaning 
being done is a positive step, but we need 
to be able to demonstrate to colleagues 
that this is somewhere safe for them to be 
for as long as they are there. 

“Cleaning services need to show they are 
taking health, safety and welfare seriously 
and data can do that. If they can prove 
that the canteen is cleaned before peaks 
in tra� ic, that a meeting room is cleaned 
a� er every use, and that reception has a 
particular cleaning focus as a high-risk 
area, and that everything is serviced to 
a defined and robust methodology, it 
provides a superior level of reassurance.”

It’s also important to note that major 
considerations such as sustainability 
haven’t been discarded due to the 
pandemic. Jankovich says that Delphis Eco 
have experienced a significant increase in 
enquires from potential new clients who 
are looking to use sustainable cleaning 
products rather than their previously less 
sustainable supplies. 

He explains: “Buying cleaning and 

Cleaning services need to show 
they are taking health, safety and welfare 
seriously and data can do that. If they can 

prove that the canteen is cleaned before peaks in 
traffi  c, that a meeting room is cleaned after every 
use, and that reception has a particular cleaning 

focus as a high-risk area, and that everything 
is serviced to a defi ned and robust 
methodology, it provides a superior 

level of reassurance.”

REFERENCE NOTES
(i) http://britishcleaningcouncil.org/
(ii) http://britishcleaningcouncil.org/members-2/
(iii) https://www.ahcp.co.uk

http://britishcleaningcouncil.org/
http://britishcleaningcouncil.org/members-2/
https://www.ahcp.co.uk
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In this age of agility, having the 
right CAFM so� ware is more 

crucial than ever. From small 
maintenance teams to global 
organisations, CAFM is now a 
mission-critical system for all 
businesses, supplying the data and 
frameworks required to maximise 
e� iciency, enhance decision-making 
and create safe, comfortable work 
environments.
But it can’t work alone. You could have 
the most advanced, comprehensive 
solution on the market – yet without 
exceptional operational services 
surrounding it, your FM teams will 
not unlock the true potential of this 
technology.

The four essential services to 
consider are:

� Consultancy

� Project Management

� Training

� Support

CONSULTANCY
First, the foundation 
of any successful FM 
solution is how it is planned and 
implemented. E� ective consultancy 
is at the heart of this, so your provider 
at this stage should seek to gain total 
understanding of the pain points and 
nuances in your organisation. Then, 
using their knowledge of both their 
solutions and the wider FM landscape, 
they use this to forge a unique 
roadmap for the project, based on 
your needs.

This is why an informed provider 
is vital – they should know their 
technology inside-out, as well as the 
trends impacting your industry and 
cra�  the architecture of your system 
(via a scoping study) so that it meets 
your exact requirements. This ensures 
your pain points are resolved and the 
system is tailored to you as a business.

Furthermore, collaboration is at 

the core of good consultancy. Your 
provider should place a focus on 
forging a strong relationship between 
their team and your company’s 
stakeholders. This guarantees all 
information is communicated to 
build and enhance your system over 
time, leading to a beneficial client 
experience.

PROJECT MANAGEMENT
Project management (PM) is the 
driving force behind an FM system’s 
successful implementation. This 
is actioning the 
concepts of the 

consultancy 
phase, going step-by-

step to ensure that the actual 
solution fulfils its objectives.

What should good project 
management give you?

Strong communication – like the 
consultancy stage, a provider’s PM 
team should be clear and consistent 
in updating you on the progress of 
the system, as well as reaching out to 
relevant specialists in their internal 
team.
Punctuality – missed deadlines can 
quickly cause costs to escalate, so it’s 
important to research a provider’s 
tendency to overrun.
Expertise – the PM team should know 
the solutions they are implementing 
thoroughly, so it is implemented as 

anticipated to meet the needs of your 
business.
Process – ask your provider to 
demonstrate their project cycle, as 
this should robustly cover all aspects 
of bringing a system to life, as well as 
all quality assurance e� orts involved.
Continued development – the best 
FM providers will always strive for 
perfecting, evaluating every project 
to identify areas of improvement for 
the future.

TRAINING
Once your system is implemented, it’s 
vital your team knows how to use it 
to its fullest. That is where seasoned 
training is so crucial. The quality of a 
provider’s training service dictates not 
only how e� ectively you harness an 

FM solution, but also how widely 
it’s understood and adopted 

across your team. 
Even if the system 
is implemented 

successfully, team-
wide backing is key to it 

delivering a return.
Naturally, this requires trainers 

with an A-Z knowledge of their 
technology. But the best providers go 
further to understand your system. 
If your FM solution is unique for your 
needs, training should similarly be 
tailored with a complete knowledge of 
your requirements.

With this in mind, a provider should 
practise what they preach internally. 
How they train their own sta�  should 
be a reflection of the work they do for 
your team, so everyone understands 
the intricacies of the system and 
can explain/operate it with total 
confidence.

Finally, particularly fitting for the 
current landscape, your providers’ 
training should be adaptable, and just 
as e� ective delivered virtually as it 
would be in-person.

SUPPORT
Last but certainly not least, let’s talk 
about support. Should anything go 
wrong with your FM system, you 

will want reassurance that you have 
a dependable, dedicated support 
network behind it to resolve this 
swi� ly and e� iciently.

It is beneficial for there to be a 
strong relationship between the 
team responsible for the professional 
services noted above and the 
support team. This ensures that 
those responsible for monitoring and 
managing the system for the long term 
are completely aware of its unique 
features and the client’s specific 
requirements.

This makes for a smooth transition 
and handover between the teams, so 
support can pick up right where the 
prior team le�  o� , with no impact on 
the quality of service you (the client) 
receives.

This is critical to the ongoing 
performance of your solution, and you 
should ensure you have access to a 
support service that:

� Is always available – modern 
buildings are always active, so 
it’s important to have a support 
network that can assist 24/7, 365 
days a year.

� Has established escalation 
procedures – di� erent issues will 
have a variety of touchpoints, so 
checking your provider has a clear 
structure for escalating issues is 
valuable to ensure yours will be 
handled in due time.

� Is reinforced by SLAs – just like 
FMs are subject to PFI contracts, 
your system provider should trust 
their quality of service enough to be 
subject to SLAs, and the penalties 
they incur if not met.

� Has a human voice – rather than 
rely on chatbots or outsourced call 
centres, it is reassuring to speak to 
a real expert when you reach out to 
support.

� Treats you as important – the 
continued success of your solution 
shouldn’t be solely reliant on 
juniors with little-to-no experience; 
your issue should be handled 
by someone with the necessary 
expertise to provide the most 
timely, e� ective solution.

A successful FM system is far more 
than the technology inside of it. Your 
relationship with a provider should be 
more than “supplier/customer”. 

We hope this insight into the range 
of services that drive these solutions 
towards maximum performance has 
demonstrated this and will encourage 
you to think deeper about who you 
work with on your next project.

FMJ talks to Kevin Shipp and Dorette Van den Ende from FSI about four essential 
services that must be considered when choosing a CAFM provider, and what 
each should deliver to help FMs reap the full benefi ts from this software
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solution on the market – yet without 
exceptional operational services 
surrounding it, your FM teams will 
not unlock the true potential of this 
technology.

The four essential services to 
consider are:

Consultancy

Project Management

Training

Support

CONSULTANCY
First, the foundation 
of any successful FM 
solution is how it is planned and 
implemented. E� ective consultancy 

successful implementation. This 
is actioning the 
concepts of the 

consultancy 
phase, going step-by-

step to ensure that the actual 

TRAINING
Once your system is implemented, it’s 
vital your team knows how to use it 
to its fullest. That is where seasoned 
training is so crucial. The quality of a 
provider’s training service dictates not 
only how e� ectively you harness an 

FM solution, but also how widely 
it’s understood and adopted 

across your team. 
Even if the system 
is implemented 

successfully, team-
wide backing is key to it 

delivering a return.
Naturally, this requires trainers 

with an A-Z knowledge of their 
technology. But the best providers go 
further to understand your system. 
If your FM solution is unique for your 
needs, training should similarly be 
tailored with a complete knowledge of 
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Since the pandemic hit, facilities managers have played a pivotal role in 
keeping organisations going. In healthcare they’ve deployed operatives to 

work at the front line, maintained educational and retail facilities, supported 
home-based o� ice sta�  and prepared workplaces for reoccupation. We wanted 
to know how our readers were navigating the crisis, so in partnership with 
Informa, the organisers of Facilities Show, we conducted a poll to help create 
a snapshot of FM practice during COVID-19. Respondents comprised mostly 
in-house FMs, followed by those working for services providers.    

What are your current working arrangements?

Mix of home/o� ice 37.39%

Working in o� ice 24.93%

Working from home 24.64%

Flexible/agile 7.83%

Other o� ices (including clients, partners, 
suppliers or serviced o� ices) 3.77%

Furloughed 1.45%

Members of the FMJ Editorial Steering Committee discuss the results of our FM survey on 
how workplace strategies, including sustainability, wellbeing and compliance have been 
impacted by the Coronavirus crisis

SURVEY STEER

The majority were both home and o� ice based (38 
per cent) with a quarter working exclusively from 
home and a quarter mainly o� ice based. These 
figures were reflected in arrangements for sta� , with 
nearly half introducing a hybrid home/o� ice work 
pattern.

We presented the results to members of FMJ’s 
Editorial Steering Committee to get their views on 
the findings and what they think it could mean for 
facilities managers going into 2021. When asked 
how they were organising their own working 
arrangements, it emerged that all of the panel 
members, who represent a wide range of sectors (see 
below) were following the hybrid model, with similar 
arrangements being made for o� ice-based sta� . 

What are your top priorities right now? (aside 
from legislation compliance)
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Essential

Health and safety 69.86%

Cleaning 57.68%

Meeting compliance objectives 56.81%

Building maintenance management 42.90%

Workplace planning. (e.g. preparing the 
workplace for reoccupation) 42.61%

Workplace relocation management (e.g. 
reorganisation of building estate to support 
social distancing)

36.52%

Strategic planning and project management 31.01%

Security 29.57%

Workplace support management (whether for 
home, field or o� ice-based workers) 28.41%

Looking into new technology/ IOT 21.16%

Sustainablity management (i.e. energy 
management/recycling) 18.84%

Procurement 17.68%

Capital works/lifecycle management 16.81%

Catering 10.72%

The importance of maintaining compliance was shown by the 
fact that all of the panel have kept maintenance regimes active, 
with one advantage being that because much of the space is 
unoccupied, it’s easier to go in and carry out essential works 
within working hours. 

Health and safety remains a key priority for nearly 70 per 
cent of respondents, but how meeting compliance is balanced 
with health and safety considerations is an issue for our panel. 
“Even if we’ve only got a few people on each floor we still want 
maintenance suppliers to follow the regulations. It did take some 
firm conversations to say ‘just because there are fewer people in the 
o� ice doesn’t mean maintenance sta�  don’t skip health and safety 
checks’, as there was a mindset that if 
there’s only a few people in the building 
they’d just come in and do this work 
without adhering to the safety rules.”

Behind issues such as cleaning (57 
per cent) and workplace planning 
(43 per cent), sustainability came in 
relatively low - being a major priority 
for just 18 per cent of respondents, 
something our panellists described as 
very short sighted. It was suggested 
though, that respondents may not be considering the wider 
definition of sustainability. It is not reserved for recycling and energy 
management but encompasses factors such as business continuity 
and wellbeing, and the wider impact on organisations. It was agreed 
that FMs continue to be at the forefront of all these issues, which is 
why our panel believe it’s vital that sustainability isn’t overlooked 
due to the COVID emergency. 

A related issue regarding sustainability was that concerns about 
lowering the risk of infection was leading some organisations to put 
recyclable waste into general waste, while double bagging it to lower 
the risk of infection. Said one member of the panel: “We’re having a 
lot of discussions on how we get that balance back in lowering the 
risk of transmission while also achieving our sustainability targets. 
We need to talk to the waste and recycling industry and ask, ‘what 
are the solutions that deliver the best of both?’”

Another hitherto overlooked implication of lockdown is that with 
so many members of sta�  being home based, organisations are not 
assessing home consumption when measuring energy use. This, said 
a panellist: “Is going to throw out our figures because 2020 will equal 

SURVEY STEER

low [energy] consumption for us, as our premises are open but 
there’s less energy being used. For many organisations there may 
be a level of complacency as they won’t have to do anything to hit 
their targets.”  This unique set of circumstances may bring easy 
wins now but could cause the sector some real challenges down 
the line. 

How much of your budget has been a� ected by the 
adaptation to working from home?

Budget remains the same 52.17%

Budget has been reduced 28.99% 

Budget has been increased 11.88%

Other 6.96%

According to the results, while over half had seen their budget 
remain the same, a significant proportion (30 per cent) saw 
their budgets reduced. The panel disagreed with this thinking. 
They argue that FMs needed support when building an 
environment for home workers because this is an extension 
of the business and there should be extra incentives in place 
to meet home workers’ expectations. And within commercial 
buildings, though savings have been made in areas such as 
catering, the additional costs of infection control and social 
distancing as well as increasing the level of air flow and 
ventilation has brought additional costs. 

Looking ahead to next year, the panel agreed that FM 
budgets may be determined by real estate strategies, and while 
budgets for FM may remain high to maintain cleaning and 
security services, in the longer run, organisations may look 
to rationalise their CRE footprints. “When we get a good idea 
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of what proportion of people will work from home in the longer 
term that’s where we’re really going to expect to see the e� ect on 
budgets”, said a panellist. “This could be a five or even 10-year 
plan where we see these budgets evolve and change, dependent 
on the leases organisations have on their properties.”  

How is your organisation supporting home workers?

Regular online meetings 82.61%

Remote access to work files or network 78.26%

Computing equipment, mobile 75.47%

Video conferencing 70.19%

Ergonomic furniture (e.g. chair) 42.86%

WiFi network connectivity 36.34%

Other (please specify) 5.59%

As the lockdown richly illustrated, the FM remit extends way 
beyond the o� ice door to where ever sta�  are based. The scramble 
to send people home in March meant that many organisations 
made what they thought were temporary arrangements for 
home workers, but the long lockdown requires more stringent 
management. It was disturbing to see then that just 42 per cent of 
respondents to our survey had secured ergonomic furniture and 
equipment for home-based sta� . How our panel handled this issue 
did vary. Early on in the pandemic, some distributed existing o� ice 
furniture which ensured sta�  had access to the same equipment 
they’d use in the workplace. Those who did not have the logistics 
to manage sending out equipment and furniture put assessments 
online and allowed home workers to make purchases based on a 
check list. Whatever the solution, it was agreed on the importance 
of maintaining ergonomic standards and ensuring there is an audit 
trail of equipment and furniture. 

Does your organisation have mental health & wellbeing 
procedures in place for employees who are working remotely?

Yes 58.07%

Unsure 22.05%

No 19.88%

Concerns over the wellbeing of those working from home were 
reflected in the results of the survey, with over 82 per cent of 
respondents citing regular online meetings as a key way of keeping 
sta�  engaged and supported. Our panel concurred this was vitally 
important and longer term are also looking at “how we can improve 
the employee experience whilst still looking at being cost neutral; 
that includes both the environment for those who work in the o� ice 
and those who work remotely”.

Delving deeper into the wellbeing of those working from home, 
the survey found that more than half (58 per cent) had wellbeing 
procedures in place, a tally which was echoed by our panel. They 
reported a range of initiatives, from regular quizzes to access to 
online support. Interestingly, much of this area of responsibility is 
being le�  to the FM discipline.

“Occupational health and safety are having conversations about 
what needs to be done, but the actions and ideas are moving into 
the realm of facilities. With FM e� ectively being on the ground 
and people seeing us more of the time we can feed back into HR. 
Whatever the HR strategy, the actual implementation will fall to the 
FM remit. In our business we formed a working party which takes 
a multidiscipline approach to looking a� er those working from 
home.”

THE PANEL 
Sara Bean, Editor FMJ

Vicky Thorp, Head of Facilities, CLS Holdings

Charles Siddons, Head of Operations, NHS Property Services

Alan Hutchinson, Facilities Director, Howard Kennedy LLP

Jan Portch, O� ice Manager, Landsec

Simon Francis, Principal Lead, Estates and Masterplanning, ZSL London Zoo

Darren Miller, Head of EMEA Facilities Operations, Paypal

Lucy Hind, Non-Executive Director, Harrogate Healthcare

What technologies is your organisation looking to adopt to 
help deal with COVID-19?

Digital technology to help manage the 
supply chain (e.g. scheduling visits, 
reducing need for physical inspections)

43.17%

Infection control systems (e.g. 
temperature monitoring systems) 40.37%

Communications so� ware platforms 34.16%

Automated booking systems to 
manage space usage 33.23%

Hands free automation (e.g. automatic 
doors, taps etc.) 31.37%

HVAC systems designed to reduce 
airborne pathogens 25.16%

Remote worker monitoring so� ware 23.91%

Development of apps (e.g. for zero 
touch sign in) 21.74%

IoT sensors to measure occupancy 15.84%

Other (please specify) 9.32%

One of the most notable consequences of the pandemic has been 
the development of a range of technological innovations to help 
combat infection, reduce contact and support social distancing. We 
wanted to know which of these technologies were most relevant 
to our readers. The most popular were digital technologies to help 
manage the supply chain, for example, scheduling visits or reducing 
need for physical inspections (43 per cent) and infection control 
systems, including temperature monitoring (40 per cent). 

However, for our panel, (and this impression is backed by 
anecdotal evidence from FM services suppliers): “Far more 
importantly is that our people are seen on site so that occupants 
are reassured that somebody is there to make it a safer place. 
Technology has a role to play but FM is far more about the personal 
touch.”

The panel also agreed that sometimes there’s a tendency to use 
technology for tech sake without necessarily having a problem you 
want to resolve. However, most reported a rise in investments in 
IoT sensors to manage foot fall and the use of apps to enable virtual 
queuing to avoid for example, refreshment areas and toilet areas 
being overcrowded.  

Finally, the results of the survey and the views of the panel confirm 
that FM is essentially about looking a� er people, not buildings. For 
despite the belief that technology will play a greater role than ever 
in the sector following COVID and that corporate real estate may be 
reduced to accommodate higher rates of home working, wherever 
and however the workplace is run, it’s the people aspect of facilities 
management which remains the most crucial part of the role.
and however the workplace is run, it’s the people aspect of facilities 
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The world remains in crisis as 
the Coronavirus pandemic 

continues to rage and climate 
change action gathers pace. Closer 
to home preparation will turn to 
action as Britain leaves the EU 
at the turn of the year, resulting 
in several overnight changes to 
regulation. Industries will use 2021 
to prepare for the new Environment 
Bill which will come into force in 
2022, introducing legally binding 
targets for nature, water, air, and 
waste. Finally, changes in red diesel 
legislation due in 2022 will require 
industries to switch fuels and plan 
new maintenance regimes in 2021 to 
ensure they are prepared. 

Let’s start with Brexit and the impact 
on chemical manufacturing and 
import.

REACH, BY BILL ATKINSON, CHIEF 
SCIENTIFIC ADVISER
The legislation governing chemical 
supply will switch from EU REACH to 
UK REACH a� er Brexit. Registration, 
Evaluation, Authorisation and 
Restriction of Chemicals (REACH) 
applies to chemical substances 
manufactured or imported into 
the European Union in quantities 
of one tonne or more per year. It 
requires manufacturers, importers 
or distributors of chemicals to 
register them with the European 
Chemicals Agency or ECHA, otherwise 
they cannot legally be imported, 
manufactured or supplied.

Registration with UK REACH a� er 
Brexit is likely to follow closely the 
process under EU REACH. However, 
as a UK-based storage facility, if 
you handle chemicals going to or 
coming from European countries, the 
products may well have to comply 
with both the UK and EU versions of 
REACH.

It is the responsibility of individual 
companies to assess their operations 
and decide whether they need to 
comply with both the UK and EU 
regimes, or just one. 

Brexit
It has been widely reported that a 
no deal Brexit will not impact fuel 
supply, but it could impact the routine 
delivery of food and medicines. The 
UK imports 40 per cent of its food, 
with around a third coming from EU 
member states. It is believed that 
up to 60 per cent of hauliers might 
not have the correct paperwork 
on 1st January. This will inevitably 
cause disruption, however, ensuring 
your fuel infrastructure is safe and 
compliant will leave you free to focus 
on the paperwork required to navigate 
Brexit.

ONGOING PANDEMIC, BY BRYAN 
CHERRY, ENVIRONMENTAL RISK 
SURVEY MANAGER
Environmental risks from business 
operations are present regardless 
of the current pandemic. However, 
the changes brought about by the 

pandemic can contribute to increasing 
the likelihood of an incident occurring 
and, therefore, making the associated 
risks greater.

Some of these changes include key 
sta�  absences, irregular sta�  presence 
on site, increased workload/outputs 
and irregular stopping and restarting.

These challenges could lead to an 
increase in leaks and spills and a 
greater impact from incidents as they 
might not be identified as quickly or 
responded to as e� ectively. 

Having an emergency response 
contractor who is familiar with your 
operations will ensure that if an 
incident does happen, it can be dealt 
with swi� ly and compliantly.

Maintenance issues on sites 
The same challenges could also 
mean that maintenance schedules 
get overlooked and as equipment is 
used sporadically, this could result 
in more maintenance issues. Having 
an environmental risk reduction 
specialist contracted to ensure your 
maintenance regime continuity isn’t 
interrupted will ensure your operation 
remains safe and compliant and will 
help give you one less thing to worry 
about during this di� icult period.

ENVIRONMENT BILL, BY MATTHEW 
HUMPHREYS, NATIONAL ACCOUNT 
MANAGER
The UK will introduce new legally 
binding nature, water, air, and waste 
targets from 2022. The Environment 
Bill will set out the Government’s 
ambition to ensure the environment 
is protected following the UK’s 
departure from the EU. 

The introduction of the Environment 
Bill  will enhance wildlife, tackle air 
pollution, transform how the UK 
manages its resources and waste, 
and improve the resilience of water 
supplies. The targets imposed will 
impact industries in di� erent ways. 
Regulated industries such as the 
water companies have already been 
put under huge pressure to reduce 
spend throughout the current Asset 
Management Plan Cycle (AMP) 7 cycle. 
However, the Environment Bill will 

drive requirements for wholesale 
improvements in assets such as 
bund and drainage installation and 
maintenance across estates in 
order to achieve a greater level of 
environmental protection.  

Businesses need to first identify 
their environmental risks. A strategic 
programme of remediation works 
can then be scheduled based on the 
level of priority that will help meet 
the requirements of the Bill. We will 
be working with all our customers 
in 2021 to help understand their 
specific challenges with regards to 
the potential new targets and how 
they can achieve them e� ectively and 
compliantly. 

CHANGES TO RED DIESEL 
LEGISLATION, GARY HICKEY, 
SPECIALIST FUELS SERVICES 
DIVISION DIRECTOR
In the 2020 budget, the government 
announced that it will remove the 
entitlement to use red diesel from 
April 2022, except in agriculture 
(as well as forestry, horticulture 
and pisciculture), rail and for non-
commercial heating (including 
domestic heating). These reforms are 
important for tackling climate change 
and improving the UK’s air quality. 

Many sites still use red diesel for 
back-up power generation which 
will need to be replaced with white 
diesel before 2022. There will be an 
immediate cleaning requirement 
for these tanks and companies will 
need to consider adjusting their tank 
maintenance schedules to adapt to 
the new diesel formulations.

Companies using red diesel 
across their sites will need to start 
planning to switch fuels, and to 
ensure operational continuity, should 
consider changes required in tank 
cleaning and maintenance regimes.

A CHALLENGING YEAR
No one can deny that 2021 is going to 
be a challenging year.  However, with 
planning and the right partners you 
can reduce downtime and ensure your 
operation remains compliant while 
you focus on getting business done.

The experts from Adler and Allan off er some insights into the range of macro-economic events that 
may have an impact on environmental management operations next year

CHANGE OF ENVIRONMENT



With new climate emergencies 
appearing every week, attention is 

increasingly turning to the hidden carbon 
factories that are commercial buildings. 
When it comes to carbon reduction 
strategies, the Building Management 
System (BMS) is the quickest and easiest 
starting point. It plays a crucial role 
in carbon strategies because the BMS 
controls and/or monitors the operation of 
heating, ventilation and air conditioning 
(HVAC) and in some cases, other systems 
such as lighting and metering. This means 
that BMS optimisation is vital in reducing 
costs, improving property performance, 
reducing energy consumption and 
monitoring asset performance. 

This optimisation is not a one-o�  project, 
but an ongoing process to ensure that your 
properties continue to work as they should, 
and not haemorrhage energy and cash. 

BUILDING MANAGEMENT SYSTEMS - AN 
INDUSTRY KNOWLEDGE GAP? 
Earlier this year, we conducted a poll for 
delegates at the Reimagining Real Estate 
conference(i) asking ‘Does your carbon 
strategy include BMS optimisation?’ Of those 
polled, Demand Logic’s survey found that 
while 46 per cent said they had included BMS 
optimisation in their carbon strategy, 15 per 
cent said they had not and the remaining 
39 per cent did not know about BMS 
optimisation. 

Our survey suggests that there is a lack 
of understanding about the role that a 
BMS optimisation strategy has in reducing 
operational carbon emissions. This means 
that many property and facilities managers 
are missing out on an e� ective and simple 
mechanism to reduce the operational carbon 
emissions of their buildings, and raises a few 
questions to consider. 

If you aren’t measuring a building’s 
performance correctly then you could be 
unknowingly responsible for increased 
carbon emissions and costs impacting 
bottom line performance. When it comes to 
carbon reduction strategies, the BMS is the 
quickest and easiest starting point. However, 
this is veiled with historical issues such as 
a lack of access, visibility or the usability 
of the BMS itself – which is o� en di� icult 
to navigate and provides little in terms of 
analysis. Therefore, it is important to ensure 
you have an appropriate system in place to 
access the thousands of insightful data-sets. 

THE ROLE OF BMS OPTIMISATION 
Building services are complicated, with old 
buildings in particular using a diverse range 
of interconnected systems, aimed at making 
spaces comfortable and productive but with 
a minimum environmental impact. However, 
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Mike Darby CEO and Co-founder of Demand Logic argues 
that facilities managers can simplify the operation of 
complex buildings by analysing previously untapped 
building data to save energy, increase comfort and 
improve maintenance effi  ciency

KNOWLEDGE 
IS POWER
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REFERENCE NOTES

(i) www.cretech.com/event/reimagining-real-
estate-global-summit-on-demand/

(ii) www.gov.uk/government/publications/
low-carbon-buildings-best-practices-and-what-
to-avoid

numerous studies such as the analysed 
data from Innovate UK’s £8 million Building 
Performance Evaluation Programme(ii) 

identifies poor building performance as 
a major contributor to greenhouse gas 
emissions and the performance gap. 

The role of the BMS in monitoring heating, 
ventilation and air conditioning systems 
is a key factor in operational performance, 
but it isn’t an easy task. There is a level of 
complexity behind the scenes of modern 
building services with hundreds or even 
thousands of individual consumers that 
together represent the vast energy demand 
of buildings. 

Monitoring these consumers are tens or 
hundreds of thousands of data points; these 
may be temperature sensors or even valves 
that regulate the flow of water through the 
systems. The interaction of all these systems 
is key to operating and optimising the overall 
BMS performance. 

However, this is too o� en overlooked and 
we regularly see issues such as these: 

� Commissioning is condensed and there’s not
enough time for installers to ensure systems 
are working optimally. 

� Witnessing via spot-checks can represent a
point in time rather than ongoing analysis 
and usually only a sample of the systems. 

� Maintenance is manual with teams visiting 
each asset on a routine or reactive basis, but
they are either too early because there are 
no problems yet, or too late when systems 
have been underperforming for some time. 

� Skilled operators are rare and quick fix 
reactions to complaints can often compound 
operational problems making things worse. 
With manual override of control strategies 
commonplace. 

� Due to an extremely competitive market, FM 
margins are poor, providing little flexibility 
to provide additional support without extra 
costs. 

� Maintenance contracts are often badly 
structured, based on outdated principles, 
with contractors being paid extra to 
respond to complaints and therefore not 
incentivised to proactively improve building 
performance. KPIs and SLAs are structured 
to deliver against Planned/Reactive tasks – 
rather than overall building performance. 

� But for us, the key is that performance is 
opaque – with few, if any, having the ability to
monitor and truly analyse the performance 
of a building. 

UNLOCKING THE POWER OF DATA 
With this bewildering array of systems 
and consumers, how do you know if 
the building services are operating 
appropriately? Surely, BMS is telling us 
this? If it’s anything like the majority of 
building management systems, once you 
find it, o� en in the basement, you have 
to go through an array of pages. You may 
have various BMS screens to get through, 
each page telling you what is happening to 
a specific piece of the plant right now, but 
not about last night or further back in time. 

 To see that you have to click back further, 
assuming logs have been set up, and then 
use your experience and expertise to judge 
whether the operation was optimal or not. 
With many BMS, a lot of the information is 
logged behind a huge menu. This means 
you need to know where you’re going 
before you start because there is nothing 
[on the system] guiding you to issues. 

So, how can you prioritise your time? 
How can you make better sense of your 
data? That’s what we set out to do. Each 
building has an array of plant hidden 
from view. This includes chillers, 
terminal units, boilers, pumps 
and air handlers – all 
massive energy consumers 
– and all controlled by
a complex network of 
embedded devices. 

The first challenge 
was to access the data, 
the tens, if not hundreds 
of thousands of points 
of reference generally 
unstored and unanalysed. 
To do this we developed a 
small device that we put in the 
building called a data acquisition 
device or DAD. Once set up the device 
polls all the data within the network which 
are securely uploaded to the cloud where 
storage is unlimited. Our ISO27001 system 
then models the data automatically, 
enabling our team of technical account 
managers and building analysts to analyse 
it and provide insight on a web based 
interactive, collaborative platform. 

By unravelling this bewildering array 
of data streams and providing data-led 
insight, this system enables a reduction 
in operational and energy waste reducing 
carbon emissions whilst increasing 
e� iciency in maintenance activities. 

It allows FM teams to focus on internal 
environmental quality to improve occupant 
wellbeing and productivity and facilitates 
proactive maintenance, which reduces 
unanticipated breakdowns and operational 
expenditure. This approach is redefining 
the KPIs of property performance, saving 
our customers up to 30 per cent in energy 

costs, reducing temperature complaints by 
over 50 per cent and improving maintenance 
e� iciency and first-time fixes. 

HOW DO YOUR BUILDINGS RANK? 
 Using the myriad of data feeds, the Building 
Operational Performance (BOP) Score can 
model and score each building against the 
performance of Demand Logic’s pool of 
properties and provide a proxy for industry 
level of performance. Millions of data points 
are analysed and aggregated to provide 
a single BOP Score. This score can rank 
buildings against their peers, highlights 
improved or deteriorating property and 
facilitates drill down to poorly performing 
spaces to help building managers and FMs to 
rectify problems. 

We’re opening this process up to industry 
parties and professionals to galvanise the 
best brains in the industry and strive for 
continuous improvement of the scoring 
metrics so that all buildings can be 

compared fairly and e� ectively. 
The Building Operational 

Performance Score does 
the data analysis for you, 

with a rating system 
that allows users 

to instantly see 
which buildings 
are performing 
well from the 
perspectives of 
energy e� iciency, 

occupier comfort 
and mechanical 

performance. 
Property professionals 

are already using 
the system to improve 

property performance and drive 
engagement. 

How do you think your buildings rank? 
And if you can answer that one, how do 
you know? Is it through subjective KPIs or 
maintenance reports? Both of these metrics 
are relying on someone’s opinion, o� en 
self-auditing. Is it based on actual data? And 
if so against what benchmark and how do 
you know how productive the space is? Is it 
through complaints? Or simply gut feeling? 

Whatever the answer it’s time to look 
at how e� ectively you’re optimising your 
BMS data and in turn the properties’ 
performance. 

data? That’s what we set out to do. Each 
building has an array of plant hidden 
from view. This includes chillers, 
terminal units, boilers, pumps 

small device that we put in the 
building called a data acquisition 
device or DAD. Once set up the device 
polls all the data within the network which 

compared fairly and e� ectively. 
The Building Operational 

Performance Score does 
the data analysis for you, 

with a rating system 
that allows users 

to instantly see 
which buildings 

and mechanical 
performance. 

Property professionals 
are already using 

the system to improve 
property performance and drive 

engagement. 

The role of the BMS in monitoring 
heating, ventilation and air 

conditioning systems is a key factor in 
operational performance, but it isn’t an easy 
task. There is a level of complexity behind the 

scenes of modern building services with 
hundreds or even thousands of individual 

consumers that together represent the 
vast energy demand of 

buildings.”

http://www.cretech.com/event/reimagining-real-estate-global-summit-on-demand/
http://www.gov.uk/government/publications/low-carbon-buildings-best-practices-and-what-to-avoid
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We have all been trying to follow the Government’s guidance on social
distancing for specific sectors. The guidance for ‘o� ices and contact 

centres’ has been widely implemented, for example with physical barrier 
screens and miles of tape designating one-way walking routes and desks 
taken out of action. For some people these measures are excessive and for 
others they are insu� icient.  

I have been looking closely at the details of the Health and Safety Executive 
(HSE) enforcement action against the Department for Work & Pensions to help 
answer the question I have been asked by many clients: How far do we need to 

go to comply with the criminal law on social distancing for o� ices?

WHAT LED THE HSE TO TAKE ENFORCEMENT ACTION AGAINST THE DWP?
In response to a whistle-blower complaint from a DWP employee, the HSE 
visited the large DWP Quarry House o� ice in Leeds at the end of August 2020 and 
served on the DWP a formal Improvement Notice(i) and a Fee for Intervention(ii)

Notice of Contravention and Material Breaches of health and safety law. 
The first lesson, therefore, is that consultation with sta�  and sensitivity to 

Where do you draw the line in offi  ce social distancing? Dr Simon Joyston-Bechal, a Director at 
Turnstone Law looks at the lessons to be learnt from the HSE’s enforcement action against the 
Department for Work and Pensions 

OVER THE LINE
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OVER THE LINE
their concerns about COVID-19 is 
going to pay dividends in terms of 
reducing the likelihood of complaints 
that are likely to spark an HSE visit. 
This is not straightforward and I 
have spent much time devising 
sta�  questionnaires and analysing 
responses in order to assist clients 
to determine who should come to 
the o� ice and who should work from 
home.

WHAT WERE THE BREACHES OF 
HEALTH AND SAFETY CRIMINAL 
LAW?
This enforcement action was based 
on section 2 of the Health and Safety 
at Work Act 1974 – all reasonably 
practicable steps must be taken so 
as to ensure the health, safety and 
welfare of your workers. This includes 
keeping up to date with the work-
related risks posed by COVID-19, as 

well as planning and implementing all 
reasonably practicable risk reduction 
measures.

The HSE made a number of 
criticisms of the DWP based on the 
Government’s guidance on working 
safely during coronavirus for o� ices 
and contact centres(iii).

The HSE complained that the 
DWP had not taken su� icient 
account of crowding at access and 
egress points that would undermine 
social distancing. They wanted the 
DWP to have put in place measures 
that would work in the future, when 
more of their sta�  returned to the 
o� ice. They also wanted more to have 
been done to stagger start and finish 
times.

The HSE had taken photos to 
demonstrate what they considered 
to be inadequate social distancing 
measures. The DWP had used yellow 
and red tape to designate walking 
routes and directions of travel but 
the HSE complained that many of 
these were two-way routes that were 
little more than one metre wide and 
pass very close to desks that were 
designated as usable. They also 
wanted the DWP to have blocked 
o�  short-cut routes that would take 
people close to seating areas; and 
suggested that barriers and screens 
could have been used. They wanted 
routes to have been reviewed to 
determine whether more of them 
could have been designated as one-
way.

The HSE further complained about 
coat stands encouraging sta�  to 
congregate close to desks. Stairwells 
were not wide enough for two metre 
distancing, so they wanted them to be 
designated as ‘up only’ or ‘down only’. 

The HSE used as evidence a photo 
of a group of four sta�  ‘congregating’ 
around their seated line manager 
to receive instructions about the 
following day. They considered that 
the line manager should have been 
leading by example and encouraging 
compliance with the DWP’s social 
distancing rules.

The HSE had taken photos of break 
out areas, with pods and tables 
surrounded by seats. They pointed 
out that, although the DWP had 
stipulated to sta�  that these were 
not to be used, and indeed they were 
not being used, the DWP should have 
gone further and taken them out of 
action with ‘do not use’ signage or 
tape, or else stipulated a maximum 
occupancy.

COULD THE DWP HAVE 
CHALLENGED THE NOTICES?
Being a Government department, 
the DWP chose not to challenge 
these enforcement notices. There 
is a strict 21-day time limit for 
appealing HSE enforcement 
notices and I have generally had 
a good success rate in doing 
so – particularly when the HSE’s 
expectations appear excessive.

In this case, the DWP had clearly 
risk assessed for COVID-19 and 
taken a myriad of measures, 
including training and physical o� ice 
rearrangements. There was a strong 
argument that the DWP had done 
everything that was ‘reasonably 
practicable’, which is the legal test.

CONCLUDING COMMENTS
My personal view is that it would 
have been easy to have taped over 
the break-out seating; and that the 
desks right next to the designated 
walkways ought to have been 
taken out of action or protected 
by screens. I also advocate, in so 
far as it is practical and acceptable 
to the o� ice workforce, a policy of 
obligatory face coverings whilst 
standing, optional whilst seated. 
This policy would have mitigated the 
alleged breach occasioned by the 
team gathering and also would have 
dramatically improved the social 
distancing impact of the designated 
walking routes. It may have averted 
the enforcement notices and would 
have given much stronger grounds 
for appeal.

This HSE enforcement action 
serves as a warning to facilities 
managers and employers. It does 
seem extreme but it demonstrates 
the HSE’s approach and assists us to 
draw the line as to what the HSE are 
going to consider to be acceptable to 
comply with health and safety law.

My advice, above all, is to risk 
assess any areas of concern, mitigate 
the hazards and document in writing 
the balancing arguments you have 
considered in order to demonstrate 
that you have done everything so far 
as reasonably practicable. 

For di� icult decisions, you may 
want advice from a specialist H&S 
lawyer; and it could be helpful 
to use legal privilege to protect 
some of the sensitive deliberative 
documentation from needing to be 
disclosed to the HSE, local authority 
and compensation claimants.

KEY CRIMINAL HEALTH & SAFETY 
LAW OBLIGATIONS:
Health and Safety at Work Act 1974
Take all reasonably practicable steps 
to safeguard employees and third 
parties. This includes:

� Keeping up to date, e.g. with 
COVID-19 rules and guidance

� Planning

� Training

� Communication/information

� Implementation

� Monitoring and review

Management of Health and Safety 
at Work Regulations 1999
Duty on all employers to make 
“suitable and su� icient” risk 
assessment covering health & safety 
risks of employees and third parties:

� Must be in writing if five or more 
employees

� Must be reviewed/updated when 
circumstances change

� Risk assess di� icult decisions, e.g. 
for COVID-19 precautions

Maximum penalties: unlimited 
fine or imprisonment for up to two 
years (18 years for gross negligence 
manslaughter). Insurance forbidden 
from paying criminal fines.

ABOUT THE AUTHOR
Dr Simon Joyston-Bechal is widely 
regarded as one of the UK’s leading 
health & safety lawyers. Having 
previously qualified as a doctor, 
he is uniquely placed to deal with 
technical, safety and health related 
legal issues. As well as defending H&S 
enforcement, he focuses on training 
senior management and advising 
organisations on legal preventive 
measures to reduce the likelihood of 
prosecution in the event an incident 
occurs. sjb@turnstonelaw.com

REFERENCE NOTES
(i) www.hse.gov.uk/enforce/
enforcementguide/notices/notices-types.
htm#P7_25

(ii) https://bit.ly/2LaVwrv

(iii) www.gov.uk/guidance/working-
safely-during-coronavirus-covid-19/
o� ices-and-contact-centres

mailto:sjb@turnstonelaw.com
http://www.hse.gov.uk/enforce/enforcementguide/notices/notices-types. htm#P7_25
https://bit.ly/2LaVwrv
http://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/offices-and-contact-centres
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STV ELECTRONIC PRESENTS FLEXIBLE I/O 
EXPANSION MODULE FOR RASPBERRY PI 
BASED DIN RAIL PC
STV Electronic launches a smart digital I/O expansion module for its Raspberry Pi 
3 B+ based DIN rail PC. The new I/O Module 16, which can be operated remotely 
from the system via RS-485, provides 4 digital inputs, 4 digital outputs, and 8 
flexible interfaces, configurable either as digital input or digital output. The 
Smart Manager 4.0 can control up 
to 8 of these expansion modules 
via RS-485, making it possible to 
provide a total of 16 to 128 flexibly 
configurable digital I/Os. The I/Os 
are galvanically isolated according 
to IEC 61131 2 and support up to a 
maximum of 2,500 Vrms according 
to DIN VDE V 0884-11:2017 01. 
The digital I/Os, which can be 
controlled conform to IEC 61131-3 
using free CoDeSys libraries, 
are ideal for numerous digitalisation and edge computing applications in 
mechanical and plant engineering, as well as industrial and building automation 
solutions in small flush-mounted distribution boxes with maximum installation 
depths of up to 70 mm according to DIN 43880. The new I/O Module 16 for the 
Raspberry Pi based DIN rail PC is available immediately.
www.stv-electronic.de/en/products/automation-technology/expansion-
modules/
www.stv-electronic.de/en/products/automation-technology/linux-controller/

� www.stv-electronic.de/en/

SNICKERS WORKWEAR SUSTAINABLE MERINO 
WOOL CLOTHING 
Mulesing-free, 100% All-
natural and sustainable 
undergarments.

Stay warm or cool in our 
100% All-Natural Merino 
Wool mid- and base-layer 
clothes that deliver optimal 
comfort for all kinds of 
working environments and 
leisure activities when the 
weather gets chilly.

There are short and long 
sleeve T-shirts as well as 
leggings and topwear 
that combine superior 
wool warmth with body-mapping designs for the ultimate base- and mid-layer 
protection in really cold conditions.

Designed by nature for excellent ventilation and insulation, Merino wool 
is extremely so� , and naturally odour-preventive for an all-day fresh feel. It’s 
also temperature-regulating, repels water, dirt particles. It’s anti-static and 
Snickers Workwear ensures that the wool it uses is produced in kind-to-animals, 
‘Mulesing-Free’ environments.

All in all, Snickers Workwear clothing for autumn and winter give you the kind 
of warm, dry and fresh working comfort you wouldn’t have thought possible. 
That’s why Snickers Workwear is the brand of choice for working outside in cold 
weather.

� www.snickersworkwear.co.uk

� 01484 854788

GREAT NEWS IN 2020 AS CRESSWELL HITS 
THE BIG 25!
This year has been a tough one for the 
cleaning industry, as even a� er lockdown 
from the COVID-19 pandemic, a large 
number of buildings remain closed to sta� , 
but well-established contract cleaning and 
building maintenance company, Cresswell 
O� ice Services has continued to carry out 
deep cleans throughout and now celebrates 
25 years in the cleaning industry in 2020.

The business, which was founded 
and set up in 1995, still notably remains 
independently owned. It is located centrally 
in Surrey Quays, London and has both an 
Industrial and Commercial division.

David McLeod, Founder and MD originally 
set up the company from a small o� ice in 
Blackheath having spent his whole working life in the service industry.

David says: “Passionate about first class customer service, Cresswell’s growth 
to become a long-established and well-respected business in a competitive 
environment has been due to listening to its clients and the dedication of its 
sta� . This industry has changed through technology but meeting and exceeding 
the expectations of our customers has been a central focus of Cresswell O� ice 
Service’s e� orts over the last 25 years and a large number of clients have been 
with us for many years. We are very grateful for that and we would like to thank 
them for their loyalty in these tough times.”

The company is both ISO9001 & ISO14001 accredited.

� cresswellservices.co.uk

� 020 7252 1101

� info@cresswellservices.co.uk

JOE GOVIER OF CONNECT 
2 CLEANROOMS RANKED 
AMONG UK’S TOP 50 MOST 
AMBITIOUS BUSINESS 
LEADERS
Joe Govier, CEO and Founder of Connect 2 
Cleanrooms, has been named as one of LDC’s Top 
50 Most Ambitious Business Leaders for 2020.

Now in its third year, the programme, which is 
supported by The Telegraph, celebrates the inspiring leaders behind some of the 
UK’s most successful and fast-growing medium-sized firms.

Connect 2 Cleanrooms was founded in 2002. Its turnover grew by 40% over the 
past year and Joe is now looking to expand his business into new international 
markets.

Joe says: “We crept into this market by doing small projects. Now we build 
multi-million-pound facilities for pharmaceutical and aerospace giants.

“Connect 2 Cleanrooms has grown through two recessions and a pandemic, 
all the while supporting my family and creating opportunities for the people who 
come and work here.

“We are extremely adaptable so we can flip to focus on sectors when 
confidence and growth is high. The opportunity is phenomenal.”

John Garner of LDC added: "All of the inspiring leaders featured in our Top 50 
this year have driven their business forward during a period of adversity, whether 
by expanding internationally, delivering real innovation, showcasing resilience or 
making a di� erence in their communities.”
Connect 2 Cleanrooms is an integrated cleanroom solutions provider. 

� www.connect2cleanrooms.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.stv-electronic.de/en/products/automation-technology/expansion-modules/www.stv-electronic.de/en/products/automation-technology/linux-controller/
http://www.stv-electronic.de/en/products/automation-technology/expansion-modules/www.stv-electronic.de/en/products/automation-technology/linux-controller/
http://www.stv-electronic.de/en/
http://www.snickersworkwear.co.uk
mailto:info@cresswellservices.co.uk
http://www.connect2cleanrooms.com
http://www.cresswellservices.co.uk
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WATERBLADE, EXCEPTIONAL LOW 
FLOW HANDWASHING
We have developed 
and so�  released our 
Waterblade Compact, 
this has a narrower 
flow at 100m, just 2.4 
Litres/minute, and is 
designed for smaller 
basins and sensor taps. 
We are delighted to have 
secured our first order 
from RS components 
premises in France 
(we have already 
‘Waterbladed’ two UK sites) where they are rolling it out to over one hundred 
basins.
For the technical spec on our full range contact nigel@bamfordswaterblade.com

It is really easy to try Waterblade out:
1) Email nigel@bamfordswaterblade.com your address. We send you a free 
sample.
2) You fit the sample in minutes, assess and show to decision makers. We 
support with prompt response to questions and data requests.
3) You place an order which we supply in 5 working days. You fit and start 
saving Water and energy.
Waterblade is WRAS approved and Listed as Best Practice by the Considerate 
Constructors Scheme.

� www.thewaterblade.com

� nigel@bamfordswaterblade.com

KERN RESPONDS TO UK DEMAND 
FOR SMART LOCKERS  
Kern has announced an exclusive distribution 
deal allowing Meridian Digital Solutions to sell 
its range of Smart Terminal automated lockers. 
The move will see self-service experts Meridian 
o� er Kern’s lockers to the property, retail, 
logistics, transport and government sectors.

Already used by the likes of Shell, Carrefour, 
City of Hamburg and Decathlon elsewhere in 
Europe, Kern’s smart terminal range includes 
city, home, refrigerated and freezer lockers, 
installed at o� ices, shopping centres, universities 
and railway stations, to name a few.

“The COVID-19 pandemic is accelerating the 
demand 
for a 
wider 
choice 
of contactless, out-of-home deliveries, in 
addition to the existing drive for delivery 
logistics to become more e� icient, 
by using smart lockers,” explained 
David Cox, Head of UK Sales at Kern. 
“Our partnership with Meridian Digital 
Solutions will help meet this demand 
and increase sales in a range of markets, 
while we also continue to sell direct.”

� www.kern.co.uk/

� info@kern.co.uk

PROTECTING WASHROOM USERS WITH
AFFORDABLE CONTACTLESS SOLUTIONS     
As facilities managers in businesses across the 
country search for ways to reduce Coronavirus 
risks in the workplace, T Group Commercial 
Ltd (TGC) has launched to deliver a� ordable 
contactless entry systems and sensor-operated 
equipment for toilet facilities and washrooms, 
eliminating the need to physically touch shared 
surfaces.  

Auto door sensors, sensor door locks, 
contactless soap dispensers and infrared flush 
valves and taps are available individually or as 
part of a complete washroom conversion, with full 
design, supply and fitting available. Conversions 
can be completed either by TGC’s experienced 
installation teams or in conjunction with a client’s 
existing FM contractors.

TGC Commercial also o� ers contact-free 
solutions for other areas of buildings including 
brass or antimicrobial door handles, desk dividers, 
air purifiers and thermometers.

TGC is the new division of T Group Property 
(TGP), a developer of luxury bespoke homes in 
prime locations. Since 1988, TGP has overseen 
development and new build projects ranging in 

value from £200,000 to £90 million plus. Now the 
company has harnessed the 30 years’ experience 
of its directors and project managers, and the 
knowledge and expertise of its wider team, to 
deliver forward-thinking contactless solutions to 
businesses.

Clients benefit from the services of award-
winning interior designers, architects, chartered 
surveyors, civil engineers and building inspectors. 
The company has also teamed up with Ellis 
Whittam, a national firm of Health and Safety 
consultants, to deliver risk assessments of 
workspaces and ensure compliance with 
Government guidelines.

TGC o� ers a free inspection of washrooms to 
provide advice on design and delivers a selection 
of options based on a range of finishes and pricing, 
whether going contactless on individual pieces of 
equipment or planning an entire refurbishment. 
Once a quotation is accepted, a contract of works 
is scheduled around minimum disruption to the 
working environment.

“With Coronavirus likely to impact businesses 
and workplace decisions well into the future, 

contactless sensor technology is a flexible and 
cost-e� ective way to invest in safer working 
environments to take us into a post-COVID world.” 
says TGC Managing Director Michael Tucker.

“A recent study showed that under a fi� h (18 per 
cent) of respondents believe that returning to their 
workplace will be safe. Converting a washroom 
utilising our contactless viral protective measures, 
signals strong commitment by employers and 
landlords to protect workers and keep them safe 
from the spread of Covid-19 and other viruses.” 
Michael continues.

“We all expect to feel safe, secure and confident 
at work and that confidence is what TGC expects 
to help bring back to the workplace.”

�  www.tgroupcommercial.com

mailto:nigel@bamfordswaterblade.com
mailto:nigel@bamfordswaterblade.com
http://www.thewaterblade.com
mailto:nigel@bamfordswaterblade.com
http://www.kern.co.uk/
mailto:info@kern.co.uk
http://www.tgroupcommercial.com
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SUSTAINABLE HOARDING 
SOLUTION WINS PRAISE
Surrey-based Panthera Group launched its latest hoarding innovation; the 
sustainable and 
environmentally friendly 
EnviroHoard, in March 
2020 just before the 
COVID lockdown. 
Despite the e� ects of the 
pandemic, the system 
has been specified 
by key players in the 
construction sector to 
secure their sites.

Developed to o� er a 
closed loop, 100% recyclable hoarding system EnviroHoard is manufactured 
from post industrial production and consumer waste uPVC. The system can be 
used multiple times and has a minimum 10-year life expectancy. Once at the 
end of its useful life it is recycled into pellets to make more panels and other 
products. Timber hoarding, conversely, tends to be single use and discarded or 
downcycled a� er just a single use.

Neal James, Managing Director of Panthera Group, recognises the use of wood 
and timber in buildings, but is committed to reducing single use for ancillary 
activities; “I believe it is really important that we ask ourselves the question of 
how sustainable is it to cut down trees in this day and age for site hoarding. The 
UK imports a lot of wood and o� en from countries with little forestry regulation. 
It’s unnecessary to use timber for this application given the pressing global 
deforestation issue and especially when there is a sustainable alternative.”

� www.envirohoard.com

� www.pantheragroup.com

CONDAIR EXPANDS SERVICE 
TEAM IN THE NORTH
Condair has expanded its service 
team and further strengthened its 
support for customers in the North 
of England with the appointment 
of Daniel Kirk, based out of West 
Yorkshire.

Daniel is an extremely 
experienced HVAC technician 
having worked on both humidifiers 
and dehumidifiers at SPIE UK, AMS 
and Newsome.

Tony Tullett, Service Manager 
at Condair, commented: “We are delighted to welcome such an experienced 
service engineer to our Condair team. Particularly as Daniel is not only skilled in 
service and maintenance of our product technologies but he also brings with 
him valuable installation knowledge. He is a great addition to what is already 
the UK’s largest specialist humidity control engineering team. His appointment 
takes the number of Condair service engineers to 18, spread strategically across 
the UK. No matter where our clients are controlling their humidity, Condair is 
well positioned to support them and deliver the manufacturer’s engineering 
knowledge on-site.”

The Condair Group is the world’s leading specialist in humidification, 
dehumidification and evaporative cooling, with energy e� icient, hygienic and 
innovative technologies for commercial, industrial and heritage applications. 
Condair is represented in the UK by Condair plc, which o� ers system design, 
manufacture, supply, installation, commissioning, maintenance and spares.

� www.condair.co.uk

� uk.sales@condair.com

NEW CIBSE-APPROVED DEHUMIDIFIERS CPD 
FROM CONDAIR
Condair is o� ering a new online, CIBSE-approved CPD seminar on 
dehumidification and drying psychrometrics. The 45-minute long presentation 
includes training on the principles of operation for both desiccant and 
condensing dehumidifiers, how 
to correctly select and size a 
dehumidification system and the 
psychrometric processes behind drying.

The seminar has been developed 
specifically for mechanical engineers 
and consultants. The training has been 
CIBSE approved, therefore verified to 
be unbiased, up-to-date and technically 
accurate. As the presentation is CIBSE-approved, any attendees will receive 
CIBSE points towards their continuous professional development (CPD) record.

The presentation can be given online via a virtual meeting platform, such 
as Teams or Zoom. Condair typically delivers these online training sessions to 
attendees from a single company, to encourage engagement and interaction 
from attendees. 

Dave Marshall-George, UK Sales Manager at Condair, commented: “Our 
CPD seminars are always well received by consultants and this new one on 
dehumidification gives a comprehensive understanding of both the technology 
and the psychrometrics involved in a dehumidifier specification project. 
Consultants can expect to learn how the di� erent technologies compare, when 
to use desiccant or condensing systems, how to calculate what size is needed, 
plus the many pre- and post-drying processes needed to provide air at a specific 
humidity condition.”

� www.Condair.co.uk/CPD

TOP QUALITY SAFE FACE PROTECTION FROM 
HELLBERG SAFETY       
Hellberg Safety specialist PPE products include highly advanced face protection 
products, noise hazard protection and communication solutions for personal 
safety and wellbeing on site.

Hellberg’s 
interoperable 
face protection 
products o� er 
helmet and 
visor solutions 
to suit a variety 
of internal and 
external work 
situations. With 
a standard 
product design 
across the 
range, users are 
able to mix and 
match visors, 
carriers, and 
hearing protectors for complete ‘headband-only’ or ‘safety helmet’ solutions 
that protect against the hazards faced in di� ering task environments.

Everything single component in the Hellberg Safety PPE range combines the 
hallmarks of, advanced technology, quality and comfort with superb, practical 
protection for the hazards you’re likely to face - whatever job you’re doing in 
high-risk work environments.

� www.hellbergsafety.com

� sales@hultaforsgroup.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.envirohoard.com
http://www.pantheragroup.com
http://www.condair.co.uk
mailto:uk.sales@condair.com
http://www.Condair.co.uk/CPD
http://www.hellbergsafety.com
mailto:sales@hultaforsgroup.co.uk
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MANNED GUARDING AT A FRACTION OF 
THE COST: STANLEY SECURITY LAUNCHES 
REMOTE GUARD
STANLEY Security has extended 
its range of remote services with 
the introduction of Remote Guard. 
Remote Guard uses a clever 
combination of CCTV, access control, 
intercoms and remote monitoring 
to take over the duties of security 
guards, all at a fraction of the cost.

At the heart of Remote Guard is STANLEY Security’s Category 2 NSI Gold 
Standard BS5979 accredited monitoring centre, where highly trained 
professional operatives use electronic security systems on customers’ sites to 
remotely conduct security guard tasks such as visitor validation, vehicle access 
and area lockdowns. CCTV cameras enable operatives to identify and validate 
incoming vehicles. Intercom and cameras with 2-way audio provide e� ective 
communication with drivers and enable any instructions to be clearly delivered. 
Access control is used to unlock doors, gates and barriers.

Wherever possible, existing on-site security equipment is used by Remote 
Guard to make it highly cost-e� ective and sustainable, although this will depend 
on the age and sophistication of that equipment. A STANLEY Security technician 
is sent to site to assess whether existing equipment is compatible. Where new 
equipment is required, cameras with Wi-Fi connectivity are used and connection 
to the remote monitoring centre is via secure IP (Internet) connectivity. 
Depending on the set-up of the system, configuration and testing can be 
completed within a week, for a fast turnaround.

� www.stanleysecurity.co.uk/services/monitoring

NEW COVID-19 MANAGEMENT FEATURES FOR 
ENTROWATCH ACCESS CONTROL  
The latest version of EntroWatch includes several new features to help make 
buildings COVID-19 Secure. EntroWatch is the award-winning access control 
so� ware for Entro series door controllers and contactless card readers and 
keypads. The new COVID-19 management features include occupancy 
management, temperature & mask screening and contact tracing.

Occupancy management can be used to manage social distancing and prevent 
overcrowding in an EntroWatch controlled building. Occupancy levels can be set 
for rooms whose doors have access control readers.

The temperature & mask screening feature makes use of compatible camera 
technologies placed strategically within a building. As people pass one of these 
cameras, they are screened for temperature and whether they are wearing a 
mask or not. Based on threshold levels and settings, a person is either allowed 
to enter or exit an EntroWatch access controlled door or not. A snapshot of their 
temperature is stored in EntroWatch.

Contact tracing is an enhanced report within EntroWatch 3.1 based on the 
access control principle of Who, Where and When. The report can be used to 
track and trace people within a building.

The Entro series utilises the native BACnet/IP protocol; the open 
communications standard for the 
building automation industry. Using 
BACnet provides the opportunity 
to integrate the Entro series into an 
intelligent building management 
system, for population and movement 
data for analytics and rule-based 
energy usage.

� https://www.remsdaq.com/entro-series

� rk@remsdaq.com

HOW A NEW FARM PARK ACHIEVED THE 
RIGHT WASHROOMS FOR ITS VISITORS    
When Lower Drayton Farm in Sta� ordshire was 
planning its farm park attraction, Play@ Lower 
Drayton Farm, getting the washrooms right was 
an important project.

The UK’s newest farm park attraction, set on a 750-
acre working farm, has a wide range of facilities and 
welcomed over 8,000 visitors in its first six weeks.

Owner, Richard Bower, worked with washroom 
service provider, Elis, to ensure that the washrooms 
would be suitable for visitors, with child-friendly, 
quiet hand dryers and gentle soap that kills bacteria, 
important requirements.

Elis provides a cost e� ective, nationwide 
washroom service. It installs and supplies a wide 
range of products and then carries out regular, 
scheduled product supply and service visits to help 
businesses achieve high levels of hygiene.

Richard Bower of Play@ Lower Drayton Farm 
comments: “Elis invested a great deal of time 
to understand our business and the product 
specification we wanted. The team o� ered technical 
advice on the product range to help ensure it 

generated the customer experience that was 
important to us.

“We want to run our business in a way which 
reflects our values, using sustainable products and 
avoiding landfill, and the Elis washroom service has 

helped with this. The team were also flexible with 
the contract start date and commercial terms to 
ensure our service was ready when we welcomed 
guests.”

The Elis washroom service includes hand 
cleansing and sanitising, hand drying, toilet 
tissue, baby changing, nappy disposal, feminine 

hygiene, urinal services, air freshening and water 
management products, including no-touch options 
and free-standing hand sanitiser stations.

Elis also o� ers some of the latest technology 
to maximise hygiene, including the Biozone air 
purification system, proven to kill bacteria and 
viruses, disinfecting the air and surfaces and 
eliminating malodours, and Dyson hand dryers, with 
no-germ HEPA filter and antimicrobial coating.

The Elis range is developed using environmentally 
friendly materials and has gained numerous 
accreditations. Elis can also help businesses 
reduce their washroom water usage and has been 
recognised by the Carbon Trust for reductions in 
water usage and CO2 emissions.

Elis o� ers flexible contract terms and delivers its 
nationwide service from its service centres across 
England, Scotland and Wales, with customers 
allocated their own customer service team.

Elis also supplies and launders workwear, linen 
and mats for businesses of all sizes throughout 
the UK.

�  www.elis.com          �  0800 616691

http://www.elis.com
http://www.stanleysecurity.co.uk/services/monitoring
https://www.remsdaq.com/entro-series
mailto:rk@remsdaq.com
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ALTRO SOLUTION DELIVERS DESIGN-
LED INTERIORS FOR PERSON-CENTRED 
SUPPORTED LIVING SERVICES
A dilapidated former care home has been transformed into award-winning 
supported living flats by social care provider Precious Homes. Interior Designer 
Penny Green worked with Altro to select a range of flooring options to deliver 
flexible solutions in di� erent application areas throughout the scheme.

Located in the former Nethercest Residential Home in Dudley, the new 
supported-living flats provide accessible accommodation for people with autism, 
learning disabilities and physical disabilities, with an on-site cafe that is open to 
the community.

The Foundry Café, is run as a social 
enterprise. Penny drew design inspiration 
for the café from Dudley’s industrial heritage 
and chose Altro Ensemble modular flooring 
system - luxury vinyl tiles, in four modular 
sizes that can be mixed and matched to 
create unique designs from colour blocking 
to geometric patterns. It also brings the 
benefits of 15dB sound reduction and added comfort underfoot.

In areas with higher risk of slip, Penny selected Altro Wood safety flooring which 
is homely and stylish - a great biophilic safety option. The general purpose 2mm 
wood-e� ect vinyl safety flooring is designed to cope with medium to heavy tra� ic 
and, like all Altro safety floors, has sustained slip resistance for the lifetime of the 
floor.
Altro Pisces specialist safety flooring was used in the bathroom areas, Altro 
Stronghold in the café kitchens and Altro Reliance in back of house and delivery.

� www.altro.co.uk

CO-CRE8 LAUNCHES A UNIQUE RANGE OF 
SUSTAINABLY-SOURCED INFRASTRUCTURE TO 
PROMOTE RECYCLING AND REUSE
co-cre8, one of the UK's leading 
practioners in creating and 
implementing circular systems, 
has launched an innovative 
range of British-designed and 
manufactured infrastructure 
that will enable retailers, 
hospitality and foodservice 
operators and businesses to 
recycle more, provide better 
hygiene and encourage greater 
adoption of reuse.

The range of modular 
products includes beverage cup recycling bins, recycling stations, PPE disposal 
and hygiene stations and beverage reuse stations. There is also an option to 
make the products entirely from sustainably-sourced materials that co-cre8 
will, at end of use, either recycle or re-purpose into new products. Everything 
in the range can also be custom branded, so that it both fits perfectly into the 
environment its intended for and carries important instructions to end-users.

Peter Godwin, co-cre8's Co-founder said: "We are now the first company to 
successfully marry up aesthetically pleasing designs with functional products 
that will help promote the circular economy. In addition, all of our UK designed 
and manufactured products will display the ‘Made in Britain' logo that will also 
promote local employment, local material loops and the UK green economy.”

� www.co-cre8.earth

� 03330 165 088

� enquiries@co-cre8.earth

THE NEW FLEXIWORK NEON 
JACKETS AND FLEECES
NEW Neon Jackets and Fleeces 
from Snickers Workwear for the 
flexible working environment 
- delivering visibly superior 
comfort and freedom of 
movement.

While Fabric, Functionality 
and Fit are hallmarks of 
Snickers Workwear, it’s 
the innovation and fabric 
technology in the design of the 
new FlexiWork Neon Fleece 
Hoodie, Jacket and Gilet that 
really set these new garments 
apart.

They’re great for working 
outdoors in the colder months. 
Delivering superior flexibility 
and comfort, these lightweight 4-way stretch garments come in a body-mapping 
design and are made from an Elastane/Polyester fabric with a water-and wind-
repellent finish for comfort and durability when you need it most.

As well as being street-smart and visibly striking with Neon panels and 
reflective details for enhanced visibility they’re designed for the fast-paced 
professional who’s always on the go and delivering top class work on site.

For professionals who rely on their gear in demanding environments, they’re a 
must for those who want to be visibly ahead of the rest on site this winter.

� www.snickersworkwear.co.uk

� sales@hultaforsgroup.co.uk

� 01484 854788

JANGRO LMS OFFERS A SAFE TRAINING 
SOLUTION AMIDST THE PANDEMIC       
The Jangro Learning 
Management Solution (LMS) 
provides a flexible and 
contactless approach to 
training.

Infection control measures 
have forced cancellation 
of many events this year; 
counting traditional training 
courses as casualties. 
However, even with Coronavirus prevention protocols that are currently in 
place, such as social distancing, cleaning industry sta�  can still learn and 
develop their skills, thanks to the Jangro Learning Management Solution (LMS).

The Jangro LMS o� ers a flexible and contact-less approach to training. 
Available to all Jangro customers and sta� , this innovative, fully interactive 
and versatile e-learning platform is optimised for all devices. It covers a wide 
range of topics, with varying course lengths, so that users can train remotely at 
times that suit them. This allows them to dip in and out of sessions as required, 
making learning highly flexible and accessible. In addition, users may sign in 
with their social media log-ins, enabling even quicker and easier access to best 
practice and advice.

Modules include Colour Coding & Infection Control, Health and Safety, 
Washroom Hygiene, COSHH, Floor Care, Kitchen Hygiene, and many more. 
Jangro also o� ers a versatile system to ‘train on the go’ with their Task Cards – 
brief, highly visual documents containing step-by-step instructions for product 
usage and safety information.

� Jangrolms.net

� 01204 795 955

and comfort, these lightweight 4-way stretch garments come in a body-mapping 

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.altro.co.uk
http://www.co-cre8.earth
mailto:enquiries@co-cre8.earth
http://www.snickersworkwear.co.uk
mailto:sales@hultaforsgroup.co.uk
http://www.jangrolms.net
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DEVELOP TRAINING UNVEILS ITS FIRST 
BLENDED LEARNING COURSE AS COVID-19 
HASTENS THE INDUSTRY’S “GREAT LEAP 
FORWARD” 
Develop Training, part of the JTL Group, has 
hailed its newly revised Authorised Person High 
Voltage (Commercial) training course as a first for 
the industry, thanks to its blend of newly created 
remote digital learning modules combined with 
practical hands-on training.

The course is the first of a number of blended 
learning programmes which have been 
specifically designed for estates and facilities 
management and multi-utilities and will be rolled out over the next few months.

The new Authorised Person High Voltage (Commercial) training course reduces 
the time spent in a classroom from five days to three by incorporating digital 
modules so that participants can learn digitally from anywhere in the UK.

They can take up to two months to complete the online section – rather than 
having to cover everything within two days – which includes topics such as 
electrical safety, safety legislation, HV switchgear and HV protection.

The programme has been restructured and streamlined and includes 
additional modules on cabling, partial discharge and Arc Flash, and they can also 
talk online to Develop’s experienced trainers via a video platform.

There is still a requirement for delegates to spend three days learning face to 
face in the Centre, where they will undertake practical and theory based tasks 
such as cable diversion and live working, with an assessment being held on the 
final day.

� www.developtraining.co.uk

C.K LIGHTING THE WAY WITH AN EXCITING 
RANGE OF NEW PRODUCTS  
C.K is set to extend its lighting range with high performance site lights and head 
torches, which include the very latest in LED lighting technology. This includes: 
The C.K T9613 Head Torch, a powerful LED head torch, available in a USB 
Rechargeable model or battery operated option; and the C.K T9735USB 10W 
Rechargeable LED Site Light, one of the most powerful compact site lights on the 
market.

Great Features and Benefits
• C.K T9613 LED Head Torch & T9613USB 
Rechargeable Head Torch. Available in 
either a rechargeable or battery operated 
version, this powerful head torch, features 
a 270 Lumen output, has a choice of 7 
lighting modes and a run time of up to 
9 hours. Other features include: An 80° tilt ability; a 90m beam distance; and a 
motion sensor that allows for a quick and 
convenient way to turn the head torch on 
and o� , with the wave of a hand.
• C.K T9735USB 10W Rechargeable LED 
Site Light. This powerful rechargeable site 
light o� ers a 700 Lumen output, 2 lighting 
modes and a run time of up to 4 hours. It 
can be focused at any angle, thanks to its 
full 360° tilt mechanism, with the option to 
mount on a tripod, or a variety of metallic 
surfaces via a magnetic base. The site light can also act as a power bank.

� www.carlkammerling.com

� 01758 704704

GEBERIT EXPANDS ITS OFFERING WITH TWO 
NEWLY-NAMED COLLECTIONS - SELECT & ASPIRE    
Geberit has extended its o� ering in the 
commercial o� ice sector following the launch of 
two newly named washroom collections. 

The announcement marks the start of an exciting 
new chapter for Geberit in the UK. The new Geberit 
Select Collection o� ers more choice across the 
mid-market and, with 11 ranges, embodies the very 
essence of Geberit. The collection will open up a 
host of functional, a� ordable and on-trend design 
solutions across its space-saving concealed cisterns 
and easier to clean wall-hung technology.

The collection includes several ranges that were 
formerly branded as Twyford, including the popular 

Twyford E100 and E200, which will be rebranding 
as the Selnova bathroom series and will now 
incorporate a variety of di� erent designs including 
Selnova Compact for maximising smaller washroom 
spaces, featuring a new Rimfree short projection WC 
pan as well as Selnova Comfort accessible range for 
users with reduced mobility.

Alongside the Select Collection, the Aspire 
Collection is now the new name for Geberit’s 
premium o� ering, formerly known as the Geberit 
Bathroom Collection. This exclusive collection 
includes well-known ranges such as Smyle Square, 
Acanto and iCon.

In addition to the new bathroom collections, 
Geberit will also refocus its Twyford brand in the 
eco-basic commercial bathroom sector, as it aims to 
build the Twyford brand with new range extensions 
in the a� ordable housing, health and education 
sectors.

Mark Larden, Managing Director of Geberit, said: 
“Everything is changing at Geberit. Whether you’re 
new to the Geberit brand or an existing partner, 
we’re continuing to optimise and evolve our 

products and services. 
That’s because 
we understand 
the importance of 
meeting the ever-
changing business 
requirements across 
our sectors.

“With the 
introduction of these 
new collections, 
we’re opening up a 
wider range of choice 
for across the mid-
premium and basic-mid bathroom segments.

“With all of this said, in many ways, nothing is 
changing. While we continually innovate and adapt, 
we also remain dedicated to delivering the same 
great product design, quality and availability that 
our customers have come to expect.”

Mark added: “From wellbeing and design to 
technology, hygiene and sustainability, we’re setting 
the standards in a new era of bathroom design.”

�  www.geberit.co.uk

http://www.developtraining.co.uk
http://www.carlkammerling.com
http://www.geberit.co.uk
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ROBUST BINS TO KEEP GREEN SPACES CLEAN 
Leafield Environmental, the UK’s leading designer and manufacturer of litter 
and recycling solutions are proud to working together with local councils to 
provide robust bins 
to keep green spaces 
clean during these 
unprecedented times.

Leafield’s best-selling 
Heritage Square XL Litter 
Bin houses a 240-litre 
wheelie bin inside 
allowing more than 
double the amount of 
litter to be collected than 
a standard litter bin. 
The wheelie bin makes 
it easy and simple to 
empty. Its robust double wall structure for ultimate rigidity and durability makes 
it ideal for all-year round use. The bin allows space for up to four posters to use to 
promote campaigns or place advertising. Bespoke colours and personalisation 
of labels are available upon request. Dimensions: 1415mm (H), 800mm (W) & 
850mm (D).

Leafield have recently launched the Heritage Square XL Recycling Bin due to 
the increased demand for on-the-go recycling. It is the same unit as the Heritage 
XL Litter Bin, but it can now collect mixed recyclables that is clearly identified by 
the WRAP compliant labels and aperture colour. All of Leafield’s standard black 
bins are made from 100% recycled material.

The Heritage Square XL Litter and Recycling Bins can be manufactured with an 
antimicrobial protection to inhibit the growth of microbes by up to 99.9%.

� www.leafieldrecycle.com

� recycle@leafieldenv.com

� 01225 816541

KOOLTHERM DELIVERS MODERN 
PERFORMANCE AT GRADE 1 LISTED SPA 
Kingspan Kooltherm Pipe 
Insulation has been used to 
insulate pipework distributing 
ancient thermal spring water 
around a stunningly refurbished 
Georgian spa hotel in Buxton.

The Crescent building’s Grade 
1 listed status, its poor state of 
repair and close location to the 
town’s historic springs presented 
significant challenges to the project team, which included Vinci Construction 
UK and Imtech. Whilst the focus has been on sensitive restoration, the building 
services specification also makes use of modern technologies which will make 
the building both comfortable and cost e� icient to run. As part of this approach, 
Kingspan Kooltherm Pipe Insulation was installed on concealed pipework 
throughout the buildings.

Kingspan Kooltherm Pipe Insulation is one of the most thermally e� icient 
pipework insulation materials on the market today, with an aged thermal 
conductivity as low as 0.025 W/mK (at 10 °C). This performance allowed 
pipework, including that transporting the naturally heated thermal water, to be 
e� ectively insulated with the thinnest possible thickness of insulation.

In addition to its excellent thermal performance, Kingspan Kooltherm Pipe 
Insulation is certified as a best-in-class low emitter of harmful VOCs under the 
Eurofins Indoor Air Comfort Gold standard.

Kingspan Kooltherm Pipe Insulation also possesses excellent smoke and fire 
characteristics, with a Euroclass reaction to fire rating of BL,s1,d0.

� www.kingspantechnicalinsulation.co.uk

� info@kingspaninsulation.co.uk                    �   +44 (0) 1544 388 888

ALTIPEAK GO FOR GOLD WITH CONDAIR 
Altipeak has selected Condair humidifiers to control the humidity in their 
innovative new Altipeak Mobile Altitude Pod. The six-man, environmentally 
controlled training chamber can simulate any climate worldwide, enabling 
athletes to train under the atmospheric conditions they will ultimately be 
competing in.

Noel O’Brien, founder and CEO of Altipeak International Holdings Ltd, 
commented: “Our chambers can monitor and control oxygen and CO2 levels, 
as well as temperature and humidity. In hot and humid conditions, our body’s 
maximum rate of oxygen consumption can be reduced by over 12%. Being able 
to train at the appropriate humidity level is a vital part of the preparation process 
for athletic success.

“So it was very important to us 
that the humidity control system in 
our mobile training chamber was 
responsive and accurate, as well as 
being easy to use. We selected the 
Condair EL steam humidifier, as it 
o� ered us the humidity outputs and 
control level we needed and has 
a built-in touch screen controller, 
which makes operation really 
simple.”

The Condair EL steam humidifier 
being used by Altipeak, can deliver humidity either directly to a room or to an 
air handling unit or duct. It is available in capacities from 5 to 180kg/hr and 
incorporates steam cylinders that last up to three times longer that similar 
competitive models before they need to be replaced, due to advanced water 
quality management.

� www.condair.co.uk

C.K LAUNCHES CUTTING EDGE POWER 
TOOL ACCESSORIES
C.K has enhanced its range with 
innovative new products, including 
three new Multitool Blade Sets; a 
new 40mm HSS Cobalt Sheet Steel 
Hole Saw; and a Glass and Ceramic 
Drill Bit Set of 5, all designed to 
consistently achieve the best 
results.

The three C.K Multitool Blade 
Sets, all feature bi-metal blades and 
include: The C.K Multitool Blade 5 
Piece Set (T0870) and two 2 Piece 
sets (2 x 34mm x 40mm Wood/ 
Metal Bi-Metal Blades T0875) and 
(2 x 28.5mm x 57mm Wood/ Metal 
Bi-Metal Blades T0876).

The new C.K Multitool Blade 5 Piece Set contains 2 High Carbon Steel Blades 
and 3 Bi-Metal Blades, with the full set comprising: 2 x 34mm x 40 wood HCS; 1 x 
34mm x 40 BIM; 1 x 80mm dia BIM; and 1 x 65mm x 42 wood BIM M2.

The C.K HSS Cobalt Sheet Steel Hole Saw 40mm (T3202 040) o� ers a faster, 
smoother cutting action to reduce burring, its cobalt and alloy steel construction 
allowing it to cut sheet steel faster than standard hole saws.

The C.K Glass/Ceramic Drill Bit Set of 5 (T3059) Titanium nitride coated and 
tungsten carbide tipped, this premium Glass/Ceramic Drill Bit Set of 5 o� ers 
a quick and e� icient solution to drilling holes in ceramic and glass. The set 
contains: 4,5,6,7,10mm bits with a ¼” quick change hex shank.

� www.carlkammerling.com

� 01758 704704

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.leafieldrecycle.com
mailto:recycle@leafieldenv.com
http://www.kingspantechnicalinsulation.co.uk
mailto:info@kingspaninsulation.co.uk
http://www.condair.co.uk
http://www.carlkammerling.com
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AVOID WINTER SLIPS AND FALLS
Safety Signs Manufacturer and Safety Products 
Supplier Spectrum Industrial have launched a 
campaign ‘Avoid Winter Slips and Falls to help 
raise awareness of the accidents that occur at 
workplace premises due to bad weather in the 
winter months.

According to the Health & Safety Executive, 
slips and falls in the workplace cost employers 
over £500m per year! Employers have a duty to 
provide a safe place of work and this includes 
avoiding slips and falls which occur more 
frequently in winter due to wet floors, snow 
and ice.

Spectrum Industrial have produced an 
infographic with useful tips to avoid winter 
slips and falls, available for download at 
spectrum-industrial.co.uk.

Spectrum have over 25 years experience 
supplying health and signage which meet all 
relevant standards including BS 5499 and ISO 
EN 7010.

The traditional signage range for winter includes a selection of temporary signs 
A Boards and Road signs to warn individuals of potential hazards and to take 
extra care in the vicinity, as well as Grit Bin kits and de-icing salt that can be easily 
located around premises to prepare paths, roads and car parks.

With around 3000 people admitted to hospital from winter slips and falls 
(hospital statistics England), and the significant costs to business, this simple 
investment in winter preparation products would help to avoid serious injuries.

� www.spectrum-industrial.co.uk

INTRODUCING COVGUARD SHYCOCAN, A 
BREAKTHROUGH INNOVATION AGAINST 
CORONAVIRUS IN ENCLOSED SPACES
COVGUARD SHYCOCAN is a breakthrough 
innovation now available to defend against 
coronavirus within enclosed spaces. The 
device, launched by BV Consulting, is 
designed to disarm, disable and protect 
against COVID-19, providing real-time 
protection in buildings.

It works by releasing safe, negatively 
charged electrons which neutralise the spike (S) proteins on the virus, so that 
they cannot attach to human cells. Powered by Scalene Hypercharge Corona 
Cannon (SHYCOCAN), the emanated electron cloud actively ‘disarms’ and 
disables air and surface transmission. The product has been tested and proven 
to be e� ective against 99.9% of the Corona family of viruses. It does not kill the 
virus; but works to stop it attaching and infecting a host cell in enclosed spaces.

The Covguard Shycocan is designed to be wall-mounted in corridors and 
rooms in any facility. Its hyper-charged cannon fires trillions of electrons per 
second, reaching an area of 1,000 square feet and covering every corner, nook 
and surface.

The product, which has a power consumption of 30W is designated for 
real-time continuous use and is recommended to be on 24/7 for continuous 
protection.

COVGUARD SHYCOCAN was invented by Dr Rajah Vijay Kumar, a scientist from 
India who first started developing it in 2014-15 in response to the SARS virus.

The device costs £785 +VAT for UK delivery.

� contact@bvconsultingltd.com

� +44 (0)7442 282 456

WASHROOM HYGIENE REMAINS A BARRIER FOR 
BRITS RETURNING TO THEIR FAVOURITE EATERIES
A� er a challenging end to the year, creating 
healthy spaces and the way we fight germs is 
still more important than ever before. 

A recent study, by leading hygiene services 
provider Citron Hygiene, found that 43 per cent 
of Brits claim having to use an ‘away from home’ 

washroom has a� ected their decision to return to 
their favourite shops, restaurants, or bars.

The use of hand sanitisers at the exits and 
motion sensors to keep things ‘hands-free’ are 
among the top things that would help people feel 
more comfortable when using a public washroom.

The study also 
found that a third of 
UK adults admitted 
that the increase in 
coronavirus cases 
has no bearing on 
how important they 
thought it was to 
wash their hands 
more regularly, with 
the average Brit 
soaping their hands 
eight times-a-day.

A washroom can 
go a long way to 
promote healthy 
hand care routines 

which is essential in controlling the spread of 
infections. Without the correct facilities in place, 
viruses and diseases have the potential to spread 
rapidly and aggressively.

To keep your washroom users happy, washroom 
supplies need to be stocked and maintained at 
all times. Regularly disinfecting and sanitising 
commonly touched surfaces such as door handles 
and soap levers can be key to infection control.

At Citron Hygiene, we have more than 40 years 
of experience providing hygiene solutions to 
businesses of all shapes and sizes. Our mission 
is to provide clients with a safe, hygienic and 
refreshing building environment for their 
employees and customers – especially in these 
unprecedented and changing times.

�  citronhygiene.co.uk          �  0800 066 5552

http://www.spectrum-industrial.co.uk
mailto:contact@bvconsultingltd.com
http://www.citronhygiene.co.uk
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OUR FOCUS ON FIRE SAFETY & 
INDOOR AIR QUALITY
All Clean (Worcester) Ltd. has over 25 years of experience in providing high 
quality services to the facilities management sector. Our extensive experience 
and knowledge gives us the confidence to perform our tasks to the highest 
possible standards. We specialise, but are not limited to, the maintenance of fire 
and smoke dampers and cleaning of ventilation systems.

Services we provide:

� Fire & Smoke Damper Inspection.

� Swab Testing for Yeast & Microbiological Organisms.

� Ductwork Cleaning.

� Kitchen Deep Cleaning.

� Kitchen Extract Cleaning.

� CAD Drawings.

� Damper Repairs.

All our technicians are 
CITB qualified. Fire damper 
inspections are carried out 
in accordance with BS9999. All work is carried out to BS15780, EC852/2004 and 
TR19 guidelines. All our sampling procedures are independently verified by 
South West Water, a UKAS accredited laboratory. All Clean (Worcester) Ltd. is a 
member of NAAD UK.

Please contact us to find out how we can help you with your needs.

� www.allclean.co.uk

� sales@allclean.co.uk

� 01905 726727 - Mark Weston

� 07493233558 - Peter Moore

LET’S WASH OUR HANDS OF IT
Safety Signs Manufacturer and Safety Products Supplier Spectrum Industrial 
have launched a campaign ‘Let’s Wash Our Hands Of It’ to help raise awareness 
of the amount of germs lurking in the workplace and 
have published an infographic with key facts and 
stats, which demonstrates the growing importance of 
workplace hygiene.

The cold and flu season has traditionally cost 
employers around £570 and 5.6 days lost per 
employee / per year, however with the additional 
concern of COVID-19 this year, it’s even more 
important that businesses ensure they have measures 
in place to help reduce the spread of viruses amongst 
sta� , visitors and customers this winter.

With approximately 80% of common infections 
transmitted by touch, one of the best ways to help 
combat this is with hygiene reminder signage.

From hand washing reminders, cleaning surfaces 
and equipment to wearing of PPE, these reminder 
signs have been proven to increase the frequency and 
length of hand washing in particular*.

Spectrum Industrial have been manufacturing 
health and safety signs for over 25 years as well as 
recently introducing hand sanitising stations to their 
range. Inhouse manufacturing facility also enables 
them to provide custom designs or simply add your 
logo.
You can read the infographic at 
spectrum-industrial.co.uk

� www.spectrum-industrial.co.uk

� sales@spectrum-industrial.co.uk

IT’S OFFICIAL: FLASH PROFESSIONAL PROVEN 
TO KILL SARS-COV-2        
P&G Professional, the away-from-home 
division of Procter & Gamble, is pleased 
to announce that two sprays within 
its Flash portfolio - Flash Professional 
Disinfecting Multi-Surface Cleaner 
and Flash Professional Disinfecting 
Degreaser, have received product 
approval for e� ective use against SARS-
CoV-2, the virus that causes COVID-19, 
when used according to label directions.

Testing was undertaken with an independent external laboratory which 
has confirmed the products kill the specific SARS-CoV-2 strain according to 
European Norm EN14476.

These products in the Flash Professional portfolio provide cleaning 
professionals with formulas that both clean and disinfect hard surfaces. In 
addition, these products can be integrated into HACCP protocols, as they 
disinfect according to EN1276, EN13697, EN14476, and EN1650:

• Flash Professional Multi-Surface cleaner o� ers disinfection and fast contact 
time to kill 99.99% of bacteria and viruses in as little as 15 seconds and can 
be used on a variety of surfaces, such as tables, counters, chairs, door knobs, 
drawer or cupboard handles, and windows.

• Leveraging its degreasing power with the additional benefit of disinfection, 
Flash Professional Disinfecting Degreaser can be used on all kitchen surfaces 
and is food contact safe, and kills 99.99% of bacteria and viruses.

� https://pgpro.co.uk/

� 0800 716 854

SPACE SAVING DESIGN TO COMBAT DRY 
RISER TAMPERING AND VANDALISM
For many years’, 
the only way 
to protect a 
dry riser valve 
against damage 
or vandalism 
was to install a 
cabinet or box 
around it. iSON 
Moulding Limited, 
a company who 
specialise in 
plastic injection 
moulding, has 
developed an 
innovative new 
Dry Riser Outlet 
Cover that is easy 
to install, saving time and money, as well as being smaller and more compact 
than standard outlet cabinets.

Unlike anything else on the market, this unique cover encapsulates the 
entire body, hand wheel, valve, removable blanking cap, and chain, preventing 
unauthorised interference and vandalism. The covers unique hinged design 
includes a fixing point for an FB1 Fire Brigade lever padlock, making it easy to 
install and remove by authorised personnel, either for maintenance or annual 
inspection purposes or in an emergency when lives could depend on it.

� www.isonmoulding.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.allclean.co.uk
mailto:sales@allclean.co.uk
http://www.spectrum-industrial.co.uk
mailto:sales@spectrum-industrial.co.uk
https://pgpro.co.uk/
http://www.isonmoulding.com
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FRESCOFRIGO
FrescoFrigo is an innovative start-up that has developed a high-tech, 1 sq m 
retail point which combines the benefits of a store with the convenience of 
vending. It is 
un-manned and 
open 24/7 with 
no limitations of 
product size & 
type.

A FrescoFrigo 
can be placed 
anywhere. For 
example, within 
o� ices it acts as 
a restaurant from 
which employees 
can obtain 
healthy fresh 
meals which are 
prepared daily. 
For residential, it’s like having a mini supermarket within your building. We see 
this contactless solution is helping o� ice workers and residents get their food 
safely & conveniently.

FrescoFrigo is operational in Milan, Rome, New York, and London with 
250+ units. In London, we have partnered with large property management 
companies with units live in commercial and residential spaces. Having built up 
an extensive food o� ering from various food brands and restaurants, FrescoFrigo 
has you covered for healthy meals throughout the day.

� https://www.frescofrigo.com/

‘AUXILIARY’ IS THE LATEST ADDITION TO THE 
SHAW CONTRACT ‘IN STOCK UK’ RANGE
Shaw Contract has added its new signature Auxiliary carpet tile collection to 
the ‘In Stock UK’ programme 
launched during the summer.

The programme has a focus 
on supporting the needs of 
flooring contractors and facilities 
managers with product that is 
available for immediate delivery. 
It is the quickest and simplest 
solution to meet the needs of fast 
turnaround projects.

The new Auxiliary carpet tile 
collection is inspired by the 
transitions in nature, such as the 
flow of the waves to the shore and the flow of changing colours in the seasons, 
allowing the creation of beautiful transitions in every commercial interior.

It features three di� erent styles - Complement, Detail and Feature, all in 50 x 
50cm, all in colour tones that span cool and warm shades and combinations. 

The three designs can be installed together or individually for zoning, using 
colour and pattern to provide subtle combinations and transitions into and out 
of spaces to create a sense of flow.

With the Auxiliary collection, designers can achieve beautiful flooring solutions 
that meet the needs of commercial interiors today and in the future.

As part of the ‘In Stock UK’ programme, the products can be dispatched 
within 24 hours to Shaw Contract account holders, subject to issue of our full 
acknowledgement of order details.

� www.shawcontract.com

� infouk@shawcontract.com

� 0207 961 4120

ERGONOMIC SOLUTIONS FOR HOME WORKING  
Home working is not yet a thing of the past. As 
restrictions li�  but the message still clearly ‘work 
from home if you can’, DURABLE o� er solutions 
for e� icient and ergonomic workstations to 
ensure your sta�  are set up for home-working 
e� iciently.

What do workers need around them?
It takes more than just a laptop to create a home 
o� ice, so establishing what people require to be set 
up at home e� ectively is the first step to implementing 
a good home working practice. FMs are familiar with 
ensuring employees are set up correctly with their 
required products in the o� ice, now the challenge for 
FM’s is to recognise what is needed at home.

Along with 
traditional o� ice 
equipment to 
ensure proper 
posture and 
positioning, 
(such as an 
o� ice chair and 
wrist supports) 
modern solutions can also create an ergonomic 
workspace by implementing the ‘clean-desk’ principle. 

Space may be limited for your employees so keeping 
their workspaces clear and organised leads to less 
distractions and increased concentration. Drawer 
boxes and Monitor Mounts are useful tools as well as 
space saving, and cable management products are 
a must for taming the cable spaghetti we o� en find 
when working from home.

Employee wellbeing
We know that our working environments have a 
huge e� ect on us, so advising workers to set up their 
workspace by a window will provide natural light 
which works in harmony with the body’s circadian 

rhythm. And as the nights draw in, o� ering human 
centric lighting works as a good alternative.

Facilities 
Managers are 
no longer only 
responsible for 
ensuing sta�  
have the correct 
equipment; they 
need to support 
workers to make 
this shi�  to home working as seamless as possible. 
Checking in from time to time keeps sta�  feeling 
connected and more confident to ask for support.

�  www.durable-uk.com          �  hello@durable-uk.com          �  01202 897071

https://www.frescofrigo.com/
http://www.shawcontract.com
mailto:infouk@shawcontract.com
http://www.durable-uk.com
mailto:hello@durable-uk.com
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NEW WEBSITE REFLECTS EXPANDED OFFERING 
FROM WORKWEAR SPECIALIST BALLYCLARE
A revised and updated website launched by 
workwear specialist Ballyclare – a leading supplier 
to the facilities sector - gives full details of the many 
di� erent ranges of garments, solutions and related 
services the company o� ers.

The new website – ballyclarelimited.com – features 
enhanced navigation which makes it even easier for 
users to locate the information they require, while 
still giving easy access to the company’s many ranges 
of high quality workwear and protective clothing. 
This process of digital development is ongoing, with 
the aim of enabling Ballyclare’s European partners 
to use the platform and the additional value-added 
services which will be added in the New Year.

The website details Ballyclare’s various di� erent 
general and specialist workwear ranges which include T-shirts, jackets, coats, 
trousers, coveralls, sweatshirt, underwear and many other items. Dedicated 
PPE, hi vis, flame retardant, arc- and flash-resistant, waterproof and female-
fit garments are also featured, along with Ballyclare solutions designed for 
specialist sectors such as fire and emergency services, automotive, o� shore, 
healthcare and rail. Visitors can also find details of Ballyclare’s healthcare PPE 
items, such as single-use FFP2 masks, non-PPE reusable fabric masks, face 
shields, hand sanitisers and surface wipes.

Ballyclare customers can take advantage of the website’s sizing and 
measurement guide, plus its trusted 100% secure online ordering facility which 
o� ers both UK and European shipping options.

� ballyclarelimited.com

CLEANAIR SPACES AND BIOTECH LAUNCH 
DUCTFIT TECHNOLOGY TO TRANSFORM INDOOR 
AIR QUALITY AND BATTLE COVID-19 
CleanAir Spaces, in collaboration 
with BioTech, will launch its new air 
treatment and surface disinfection 
technology, ductFIT, in the UK, with 
the aim to help make indoor air 
spaces safer as part of the response 
to COVID-19. The ductFIT technology 
uses safe levels of hydrogen peroxide to 
remove harmful pathogens from indoor 
air and surfaces and has proven to eliminate more than 99.9% of all viruses.

The DuctFIT Solution treats indoor air and surfaces by producing active ions 
which circulate continuously and actively to remove pollutants, viruses, bacteria 
and other pathogens. The technology can be inexpensively and easily installed, 
by being attached to existing ducts or fitted in a stand-alone unit.

This contrasts with traditional air filtration which passively filters air only 
when it that passes through on a cyclical basis and does not continuously 
ionise surfaces. In the case of viruses, such as COVID-19, the technology doesn’t 
passively wait for the virus to circulate through the system, as with traditional 
HEPA filters or Air Conditioning units, but actively goes to it and attaches around 
the lipid and protein layers of the virus, ultimately killing it.

CleanAir Spaces has already installed their technology in 
a host of popular retailers and food chains, including Zara, 
Loewe and Burger King with a goal of expanding into further 
retail units in the UK.

� http://www.cleanairspaces.com/

� https://biotechgroup.uk

SCREENWORKS LAUNCHES ANTIVIRAL 
GLOVES THROUGH BUMPAA BRAND      
Screenworks, through 
its burgeoning 
brand, Bumpaa, 
has launched a new 
antiviral gloves range. 
These high quality, 
touchscreen enabled, 
antiviral gloves are 
treated with ViralO�  
technology. The 
ViralO�  treatment 
is proven to reduce 
tested viruses, 
(including the SARS-CoV-2 virus that causes COVID-19), by over 99% on the 
material in two hours1.

Designed to protect the textiles from harbouring viruses or bacteria, 
ViralO�  does not interfere with the skin’s natural bacterial flora and lasts for 
the product’s lifetime. The gloves do not require regular washing. For best 
performance and sustainability, the products should be washed less, only when 
needed.

MOQ’s start at 10 pieces and are available from stock for delivery from 24 
hours. Gloves can be branded with corporate logo with either a transfer print or 
embroidery on the rear of each glove.

1.ISO18184:2019 (SARS-CoV-2, H3N2, H1N1) ViralO�  protects treated fabrics 
from bacterial or viral contamination but does not protect against infection or 
disease.

� https://bumpaa-protect.com/our-products/gloves/

� sales@bumpaa-protect.com

MINIMISE MICROBIOLOGICAL 
CONTAMINATION: CONTI+ CONPRIMUS 
SHOWER PANEL
With an ingenious and 
simple invention, the new 
CONPRIMUS shower panels 
from CONTI+ enable a hygiene 
standard that is unique: 
Microbiological contamination 
of the shower water is 
almost completely ruled out 
through the positioning of 
the electronically controlled 
thermostat adjacent to the 
shower head. This reduces 
the standing water column 
that is normally standard in 
conventional shower systems 
to an absolute minimum and 
the panel can be additionally maintained through a regular rinse of either the 
hot, cold and mixed water lines which can be rinsed separately.

The jury of the German Design Awards 2021 have also been impressed by 
CONTI + CONPRIMUS and awarded the shower elements the “Special Mention” 
for outstanding design quality in the “Excellent Product Design - Bath and 
Wellness” category.

Discover the reliability and innovation of CONTI+, contact Paul Musgrove, UK 
Development Manager.

� conti.plus

� paul.musgrove@conti.plus

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.cleanairspaces.com/
https://biotechgroup.uk
https://bumpaa-protect.com/our-products/gloves/
mailto:sales@bumpaa-protect.com
mailto:paul.musgrove@conti.plus
http://www.ballyclarelimited.com
http://www.conti.plus
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COMPASS GROUP HIRES 
NEW MD FOR RA GROUP

Matt Thomas will be 
joining Compass Group 
UK & Ireland’s executive 
team as Managing 
Director of RA Group on 4 
January 2021.

RA Group is a collection 
of specialist food and 

guest services companies. From prestigious 
corporate organisations to iconic cultural 
and heritage venues, it includes Restaurant 
Associates, Rapport, RA Venues and 
commercial restaurant partnerships including 
City Social by Jason Atherton.

Thomas joins Compass from WSH, the 
holding company for brands such as 
BaxterStorey, Benugo and Searcys, where he 
has held senior roles for more than a decade. 
Most recently he was Managing Director of 
Searcys, a collection of restaurants, events 
and workplace venues, where his brand 
relaunch included a Champagne School and 
sustainability accreditation. Prior to that 
Thomas was Managing Director, London 
for independent food service provider, 
BaxterStorey.

EXECUTIVE CHANGES AT INTERSERVE
Interserve Group has announced a number of changes to the company’s Executive 
Team following the successful sale of the company’s Support Services division to 
Mitie. Lynn Mawdsley, Managing Director of the Support Services division, is stepping 
down from her role to focus on a non-executive career.

Mawdsley joined the company in January 2019 as Deputy Group Chief Financial 
O� icer (CFO) of Interserve Plc, and CFO of the Support Services division. She was 
appointed as Managing Director of Support Services in January 2020.

Mawdsley will be leaving the business on 31 December 2020 along with Corporate 
A� airs Director, Jonathon Refoy. Both of them will continue to serve on the Executive 
Team until the end of this year. Andy McDonald, General Counsel and Company 

Secretary and John Lambert, Group Human Resources Director, will be leaving the business in the first half of 
2021 and will remain on the Executive Team.

NEW COO APPOINTMENT AT EDWIN JAMES GROUP
Facilities engineering firm, Edwin James Group, has appointed Christopher Kehoe as Chief 
Operating O� icer to support its growth plans and drive integration across the company’s 
operations. With a track record in developing customer-centric cultures, service delivery and 
focusing on people development, Kehoe brings over 25 years’ experience in executive leadership 
to the Glasgow headquartered business. Kehoe joins the business from EMCOR UK Group where 
he was Group Executive Director. In his new role as COO of Edwin James Group, his primary 

focus will be to align the Process Services business, establishing a longer-term strategic vision to empower the 
workforce to create growth.

Kehoe is also a Non-Executive Director of industry body, The Institute for Collaborative Working, where he 
plays a significant part in helping bring commercial, government and academic arenas together to help build 
strategies for the future and create better business relationships.

www.buildrec.com info@buildrec.com

Driving the business forward strategically, this role is supporting the Service Director

to accomodate growth across Surrey & Sussex.

NEW VACAN

CY: REG
IONAL SERVIC

E DIRECT
OR

For more vacancies or information, please visit buildrec.com or contact Luke on luke.backhouse@buildrec.com or 07948078831

We are searching for a Regional Service Director to manage the strategic and

operational aspects of a soft services portfolio across the Surrey / Sussex regions.

With freedom to develop and mentor your own team, you will guide them to deliver

safe, clean and hygienic environments for customers to thrive. This is a great

opportunity for anyone with substantial experience in Facilities Management looking

to step into a Director level role in the Surrey or Sussex areas.

SURREY/
SUSSEX

| £65,000

- £75,000

WITH CAR PACKAG

E
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Sean Maughan is the 
living embodiment of an 
apprenticeship success 

story. Now 27 years old, Maughan 
was 18 when he joined Liebherr-
Great Britain as a Workshop 

Apprentice, having first completed his Level 1 
and Level 2 Diploma in Motor Vehicles. During the 
apprenticeship, Maughan was lucky enough to be 
involved in the build of three high-rise material 
handling machines for metals recycling and ports 
customers in Southampton, Kent and Barking. 
He also travelled to Rathcoole to assist Leibherr 
Ireland for a week and visited the Liebherr Ehingen 
factory for three weeks as part of the apprenticeship 
exchange programme. Post-graduation, he was 
o� ered a role as a Workshop Engineer. Eighteen 
months later, in 2017, his line manager asked if 
he’d be interested in being a Supervisor. Maughan 

initially had his doubts that he was ready to manage 
others and was rather daunted at the prospect. His 
manager sensibly suggested he do a six-week trial – 
needless to say, he aced the trial. 

Historically, the Liebherr National Apprentice 
Scheme would take on eight to 10 apprentices 
annually though this year that number dropped 
to five. This was nothing to do with the onset of 
COVID-19 however, it was down to both the lack 
of candidates applying and the suitability of those 
that did. The HR department just didn’t feel that 
many of the wannabe apprentices had the skills or 
understanding the job demanded and were vital for 
the ‘academic’ element of the apprenticeship when 
they spend time at college. More than this though, 
candidates lacked a real passion for engineering - be 
that just tinkering with their own bike or car in their 
spare time. Exam results are not the be-all and end-
all for Liebherr – they look for a brilliant attitude and 
an ability to practically apply themselves to the task 
in hand. 

RECRUITMENT STRUGGLE
The struggle to recruit good engineering people 
is not new and is widely acknowledged to be an 
industry-wide issue. There is a huge number of 
competing companies all trying to recruit from the 
same small pool of talent and engineers are known 
to move around for even minor salary increases. This 
is exactly why Liebherr-Great Britain created their 
own scheme so that they could nurture talent and 
‘grow their own’ engineers according to the skills 
their business demanded.

It's not just engineering apprentices that Liebherr 
looks for – business apprentices are recruited on 
alternate years. Business apprentices generally work 
on a six-month rotation throughout the business and 
study via an online college course to achieve their 
NVQ Level 4 in Business Administration. 

Liebherr would ordinarily set up shop at Careers 
Fairs ready to promote the opportunities on o� er 
but due to the pandemic, only managed to squeeze 
in one this year. It has always looked to build 

bridges directly with local schools and colleges and 
until recently, would tour institutions to mentor 
students and practise interview techniques. 
Liebherr-Great Britain also regularly takes on work 
experience students (generally aged 16 or 17) for 
a one to two-week period and these o� en serve 
as a good ‘door opening’ exercise. The Liebherr 
brand is undoubtedly their USP when it comes to 
recruitment and the fact that it’s a family-owned 
company with family values means it’s far from 
usual for the team to be celebrating 10, 20 and 30 
year work anniversaries – many of whom started out 
as apprentices themselves.

Liebherr passionately believes that the 
government could do more to promote engineering 
and its invaluable role in the modern world in the 
National Curriculum, especially given the multitude 
of jobs consistently on o� er in the industry. The 
company has also found that certain vocational 
courses at college are becoming scarcer and this 
has certainly been the case for recent Paintshop 
Apprentices. Liebherr also cite the lack of funding 
available for apprenticeships for the over-21’s as 
an area that needs to be urgently addressed by the 
government. In short, the end to end supply chain 
of apprentices needs to be fine-tuned by a working 
party of government, educational institutions and 
businesses. 

CASE STUDIES
Matthew arrived at Liebherr HQ directly a� er 
completing his A-levels in Engineering and Maths at 
a local sixth form college. It was, in fact, the college 
who had pointed him in the right direction for finding 
the apprenticeship. Matthew is now in the final year 
of the scheme as a Crawler Crane Engineer and as 
well as completing his Level 2 and Level 3 NVQ in 
Plant Maintenance, has enjoyed travel to Liverpool, 
Teeside and Sheerness as well as extended periods 
working at the Dublin Docks. There have also been 
trips to the Liebherr factory in Austria where the 
cranes are built. It was during one of his Austrian 
trips that he was fortunate enough to attend a course 
in hydraulics put on by Bosch Rexroth (who make 
the pumps for the cranes).  Matthew is currently 
talking to the company about opportunities once 
he has completed his apprenticeship. He loves “the 
variation of my job and knowing that every week will 
throw up something new.” 

Ed is one of Liebherr’s freshest faces having joined 
in September of this year. Following his A-levels, 
Ed originally embarked on a university degree in 
Mechanical Engineering but fairly soon into his 
studies, concluded that the three-year course was 
not going to help him get where he wanted. He 
successfully applied for the Mobile Cranes and 
Harbour Cranes position but took up the former 
o� er as, in his own words, “You get a lot less wet!” 
Ed has already completed his first three-week stint 
at Sta� ord College and his four years of study will 
ultimately lead to a Level 4 Diploma in Mechanical 
Engineering. 

ENGINEERED 
FOR SUCCESS
Between 20–30 per cent of all UK engineers are employed in FM, but the UK 
faces an engineering skills shortage. Sara Searle, Head of HR & Payroll and 
Julie Connell HR Generalist at Liebherr, explain how a long running National 
Apprentice Scheme  is helping to address the skills shortfall

 LATEST JOBS ON FMJ
� DEPUTY OPS MANAGER - CLEANING SERVICES

Salary: £30,942 to £40,322  
Location: West Midlands
https://bit.ly/3oKzwCB

� FACILITIES TECHNICAL ASSET ADVISOR
Salary: £30,120 rising to £33,383 
Location: North Wales
https://bit.ly/3n4xRqJ  

� MAINTENANCE MANAGER
Salary: Upon application 
Location: London, Knightsbridge
https://bit.ly/2W17hTK
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Millions of people live with heart 
and circulatory diseases, with 

around 7.4 million people living 
with heart and circulatory disease 
in the UK: 3.9 million men and 3.5 
million women. When it comes to the 
importance of defibrillators, the facts 
speak for themselves: 90-95 per cent of 
Sudden Cardiac Arrest (SCA) casualties 
will die if not treated immediately. This 
is why defibrillators are used widely 
across industries, saving thousands 
of lives. Those working within FM 
are o� en responsible for equipping 
both public spaces and workplaces 
with defibrillators, so it’s important 
not to overlook arranging e� ective 
defibrillator training to ensure sta�  are 
confident in using them in a crisis.

WHAT TO DO IN CASE OF A SUDDEN 
CARDIAC ARREST (SCA) 
Sudden Cardiac Arrest can occur at 
any time in any place, so it’s crucial to 
be prepared. A University of Warwick 
survey of 4,000 UK adults discovered 
that nearly a third of UK adults are not 
likely to perform CPR (Cardiopulmonary 
resuscitation) if they witnessed cardiac 
arrest. This statistic is significant because 
for every minute treatment is delayed the 
chance of survival drops by 10 per cent.  

So, what can you do to ensure you 
know what to do, when, and to ensure 
that your facilities are heart-safe? 

Defibrillator and CPR training is highly 
recommended, it’s impact can save lives. 
The first step is knowing the four things 
to do if you witness a Sudden Cardiac 
Arrest. The ‘Chain of Survival’ refers to the 
four steps required to get a patient help 
as quickly as possible to increase their 
chances of survival. 

THE CHAIN OF SURVIVAL 
� Early recognition 

If the casualty is unresponsive, call 
999 immediately requesting an 
ambulance. The di� erence between 
life and death could be an immediate 
call to emergency services. 

� E� ective CPR 
It’s important to begin CPR, whilst 
requesting someone to locate and 
collect the nearest defibrillator. 
Performing CPR early can double the 
patient’s chance of survival. 

� Defibrillation 
Beginning defibrillation as soon as 
possible could save a life. Once you 
have a defibrillator, switch the device 
on and follow its instructions.  

� Post-resuscitation care  
Once an ambulance arrives, 
paramedics will ensure any further 
treatment is provided, and take the 
patient to hospital. 

BEFORE YOU BEGIN TRAINING 
Before you begin your in-depth 

defibrillator training, the five P’s of 
defibrillation are a great place to start. 
The five P’s provide knowledge of five 
things to be aware of when using a 
defibrillator, and they could make the 
di� erence to saving a life. 

WHAT ARE THE FIVE P’S OF 
DEFIBRILLATION? 
Pacemaker 
Pacemakers are small devices placed into 
the chest or abdomen to control irregular 
heart rhythms. When using a defibrillator, 
it is important not to put the pads over 
internal pacemakers. Always make sure 
the pads are at least one inch away from 
a pacemaker for safe use. 

Piercings 
It’s absolutely safe to use a defibrillator 
on a casualty with body piercings, 
although there are precautions to 
be taken. Just like pacemakers, it’s 
important to make sure the pads are 
more than one inch away from any 
body piercings. Defibrillator electrode 
pads should never be placed over body 
piercings. 

Perspiration  
Before starting defibrillation, any 
perspiration on the casualty’s chest must 
be wiped away. Perspiration hinders 
pad placement and stops the electricity 
from entering the patient’s body and 
passing through the heart, and therefore 
becomes ine� ective. 

Patches 
A transdermal patch, which attaches 
to the skin to deliver medication, can 
include nicotine, pain medication, 
hormone replacement therapy (HRT) and 
more. For defibrillation, it is important 
that any transdermal patches are 
removed, and the area wiped before 
treatment. Failure to do this can result in 
skin burns. 

Pendant 
Any jewellery laying between the 
electrode pads and the skin will stop 

the electric shock passing through the 
patient’s body. It is therefore crucial that 
any pendants or other jewellery which is 
within one inch of the pads is removed. 

DEFIBRILLATOR TRAINING 
PRACTICES 
Who should do it? 
Defibrillator training isn’t just for health 
experts. Since cardiac arrest can happen 
anywhere, ensuring you and your 
team are trained to provide lifesaving 
treatment is as important across the FM 
sector as it is in healthcare. 

It’s extremely important that those 
working in a public place are equipped 
to react if Sudden Cardiac Arrest happens 
to a visitor or employee. So, what does 
defibrillator training involve and how can 
I do it? 

What should a good course include? 
A good defibrillator training course will 
cover the administering of CPR and using 
an Automated External Defibrillator (AED). 
You will learn about the importance of 
defibrillation, the right time to use it, and 
how to do so safely. You’ll finish your 
course feeling confident about using an 
AED, should you need to.  
Defibrillator training courses vary in 
length, but it’s normal to find four-hour 
intensive courses that teach you about 
using an AED and administering CPR for 
cardiac arrest.  

How can I access training? 
Whether you are looking for a beginner or 
a refresher course, training is available to 
everyone and can equip your team with 
crucial life-saving skills.  

If you’re looking to become qualified 
yourself, or for your whole organisation, 
defibshop provides the highest standards 
of training courses. As the largest 
independent supplier of AEDs in the UK, 
our team are experts on everything you 
need to know to make your organisation 
heart safe.  

Sudden Cardiac Arrest (SCA) can occur 
anywhere, at any time. Equip your team 
with the skills they need to save lives. 

LIFE SAVING TRAINING
Providing defi brillators in workplaces and public places can save lives says Millie McDonagh of defi bshop, 
which is why it’s important that people are trained to use them correctly
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Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

FM is known to be a career that people fall into 
from other sectors. In this regular column, FMJ 
chats to a facilities professional about how they 
got into the sector and takes a look at their 
career path. This month we talk to Inna Faizulina, 
Facilities Manager, Mitie Group PLC.

Name: Inna Faizulina 

Current role:
Facilities Manager
Mitie PLC   

Lives: London

� What first attracted you to 
working in FM, did you have much 
awareness of the profession? 
There is a lot of discussion around 
FM not being a profession of choice. I 
can absolutely relate to this as when I 
applied for a secondment within a FM 
department as a Facilities Administrator 
around 10 years ago I had no idea what 
to expect. It turned out to be the perfect 
match for me – it’s fast-paced, varied, 
challenging and you never stop learning. 
Secondment turned into a permanent 
position, promotions and new 
opportunities. I’m yet to be convinced 
that there is another profession with the 
same reach across multiple disciplines. 
FM is far from being just about the 
buildings, it’s about people, technology, 
finance, business strategy – everything 
that makes a business.

� How did you progress through 
the profession to your current role? 
I started in FM as a Facilities Administrator 
on a six-month secondment.

A� er five years I got o� ered a job as 
Senior Facilities Coordinator for a fast-
growing business. They were rapidly 
expanding their property portfolio. The 
biggest challenge of the role was to 
build a function that would support the 
business from an FM perspective where 
it wasn’t even considered before. Being 
the most senior FM professional within 
the company I had an opportunity to 
drive all facilities related activities. I had 
to work hard and learn quick, which got 
me promoted to Facilities Manager.

During my time in FM I’ve worked 
for di� erent companies, operating 
in di� erent sectors, with di� erent 
demographics, cultures and priorities. 
My role changed in terms of level, while 
my role as a FM also changes depending 
on the business I work for. The role 
evolves and I evolve with it. 

� What have you found the most 
challenging experiences working in 
FM?

Perception of FM by other business 
functions. Although it has come a long 
way I still believe that sometimes as 
an industry we don’t do ourselves 
any favours. We need to work harder 
to change the perception of FM as a 
‘handyman’ function to a professional 
services function by being more 
proactive, diverse, open minded and 
current. Diversity in FM may be the key 
to this. As a relatively young industry 
we seem to be lacking in diversity at all 
levels. This in turn limits how we are as 
an industry and how others see us.

� What have you found most 
satisfying about working in the 
sector?
The very tangible di� erence my work 
brings to the business and people 
within it, as the smallest of decisions 
and actions on my part can make a 
big di� erence to an individual and 
the company as a whole. The most 
recent example would be the increased 
provision of sanitation during the 
pandemic, where people feel safer and 
business’ reputation increased as a 
result.

� What qualities do you think are 
most needed for a successful career 
in FM?
Being organised, logical, decisive 
and fair are paramount in not just 
being successful but being e� ective 
in an FM role. Critical thinking, strong 
communication and leadership skills 
is what the FM industry needs for the 
future. 

� What has changed about your 
job role since the COVID-19 crisis? 
E.g. home working, furloughed, 
redeployed?
The biggest change since the lockdown 
is having a building with much lower 
occupancy. Reactive tasks have reduced 
and the focus has been on catching up 
on planned maintenance and changes 
we need to make to keep less occupied 
buildings compliant and safe. We 

are getting to the stage where FM will 
need to review their o� ering in light of 
businesses deciding not to return to full 
occupancy any time soon, if ever.

� What is your organisation 
doing to ensure the wellbeing of 
sta�  – whether working at home or 
returning to the workplace?
FM is about physical assets, therefore 
a lot of roles in FM require a physical 
presence in the workplace. During 
the pandemic many changes have 
been made physically to the working 
environment, i.e. social distancing 
measures (via reduced occupancy), 
control of virus spread (via temperature 
monitoring), protective screens, signage 
and PPE. What I find quite positive is 
that not everything is about COVID, we 
still continue to work on other important 
areas like sustainability, process and 
systems improvements, and CSR.    

� Do you believe the pandemic has 
highlighted the important role of the 
FM sector and what areas do you see 
as most key? 
Suddenly businesses had to rely on FM 
to provide advice and solutions from the 
supply of necessary sanitation products 
and services, to reviewing property 
strategies. The key area was around the 
FM workforce, as for many organisations 
it’s FM sta�  who are at the front line, the 
ones who had to be present virtually 
and physically to support businesses 
through adapting to new ways of 
working. It wouldn’t be possible for the 
businesses to conduct their normal 
activities without the presence of FM 
sta� . From supporting sta�  working 
from home with the provision of DSE 
to getting the o� ices ready for safe 
return. In addition to that businesses are 
looking to FM for solutions to make the 
most of costly property expenditure. 

� What advice would you give to 
someone coming into the profession 
now?

FM is not all about being technical or 
having an engineering qualification. 
Transferrable skills can make you 
successful in FM, and might even give 
you competitive advantage. So�  skills 
are much harder to develop and if you’re 
a natural at people, organisational and 
critical thinking skills you may get better 
results in FM than a technical person 
lacking those skills. Invest time and 
energy into working on those skills.

� Which of your achievements 
are you most proud of during your 
career? 
I’ve learnt about being resilient and 
facing up to the never-ending challenges 
of the job. I’m proud of how much I have 
grown as a person and a professional by 
constantly staying curious and willing to 
learn from people at any level within FM. 
My biggest hope for the industry is that 
we continue being a young industry i.e. 
we remain curious and willing to learn 
and don’t try to impose old thinking 
onto the newcomers by maintaining 
status quo.

� What do you predict could be the 
main changes to the FM sector post 
pandemic?
There will be a shi�  towards providing 
more flexible working environments 
whilst remaining safe. In light of the 
pandemic having more hygienic 
workspaces that can be adapted to an 
individual will become more of a thing. 
Business owners will start thinking 
whether their facilities infrastructure 
is up to standard to safeguard their 
employees from illnesses, for instance 
regarding fresh air supply, cleaning etc. 
I also believe and hope that it will force 
businesses into investing in innovative 
digital FM solutions, from occupancy 
sensors, automated workflows to highly 
advanced energy management systems. 
This in turn will mean a di� erent kind of 
talent is needed within the sector – it’s 
both daunting and exciting.
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Acoustics
Correlation
Tracer Gas
Thermal Imaging
Inspection Cameras
Dye and Salt Testing
Moisture Detection

For more information please contact LDS

Tel: 0344 809 4968
www.ldsleakdetection.com
info@ldsleakdetection.com
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