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As we begin to think about the beginning of the end 
of lockdown, there has been a lot of debate over the 
continuing impact of the Coronavirus in the months 
to come.
What is very clear is that until a vaccine is widely available, 
social distancing and stringent cleaning regimes will be 
amongst the most important ways to help sta�  safely return 
to the workplace.

Both these areas fall firmly within the FM remit and there has 
been a plethora of suggestions on how this can be achieved. A 
paper published by the British Council for O� ices (BCO) predicts 
the introduction of screens to protect receptionists from 
potentially virus carrying visitors, the replacement of gendered 
communal toilets with pod-based ‘superloos’ featuring 
touchless doors, taps and soap dispensers and interestingly, 
an increase in bike storage for workers who prefer cycling to 
crowded public transport. 

Unsurprisingly it’s also been suggested that hot desking 
will become unpopular due to concerns about infection risks. 
However, as Andrew Mawson of AWA notes in the interviews 
with FM thought leaders beginning on page 28, there is no 
reason why the use of shared desks could not continue, as long 
as workstations are kept clean and regularly sanitised. This is 
why the essential role of support sta� , particularly cleaners 
must not be underestimated. 

In two special reports in this issue, we look at the work these 
front-line workers have been doing within the NHS and how 
their FM services employers are instilling zealous health and 
safety practices. Cleaners working in health and social care, 
the police, the fire and rescue service, education and childcare 
have already been recognised as key ‘support sta� ’ who qualify 
for COVID-19 testing. It’s to be hoped that the British Cleaning 
Council (BCC) are successful in calling for all cleaners to be 
classed as essential workers. Their role in keeping workplaces 
as hygienic as possible has never been more important.  

As always, we’d welcome your feedback about any aspect of  the 
magazine, together with your insight into what’s happening in the 
FM sector.
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10,666 July 2018 to June 2019
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BDO REPORT SAYS FM HAS STRATEGIC ROLE 
TO SUPPORT BUSINESSES THROUGH CRISIS
The Facilities Management Profession will play an integral part to help businesses 
back to commercial viability finds the latest edition of BDO’s M&A Facilities 
Management report which examines the COVID-19 situation facing the FM industry 
and provides an overview of the key M&A themes in 2019.

The report warns that the pandemic will continue to have disruptive and 
transformative consequences for companies and the people they employ, with 
many buildings moving into shutdown mode. It says that the most immediate 
impact of COVID-19 for many will be a significant drop in sales and the key point is 
preserving cash. However, it also adds that the FM profession has an essential role 
to play during the pandemic and is immensely proud to see collective e� ort across 
the industry in stepping up to the challenge, providing mission critical support.

Although the year started well, with M&A market underpinned by robust 
valuations and buoyant financing conditions, the e� ects of COVID-19 will lead to 
an inevitable slowdown in M&A activity in the immediate term. In connection with 
both existing deals and new deals, the report expects that there will be critical 
questions around target valuations, which will require the parties to be flexible 
about purchase price and structure.

Satvir Bungar, MD and UK Head of Facilities Section at M&A Advisory commented: 
“Some of the larger FM operators are reporting a mixed impact on their activities, 
signalling a significant downgrading to profits because of the turbulence and 
uncertainty caused by the COVID-19 outbreak. Similarly, many of the smaller 
operators are struggling to provide their clients with solutions.”

But he adds that: “Despite the various challenges, this is not a repeat of 2008 as 
underlying conditions for M&A remain positive. We are using this time to prepare 
and help our clients to be robust and ready for a sale later down the line. 

“When buildings fully reopen, there will be a heightened awareness around 
hygiene, food safety, HVAC, and need for new maintenance strategies to reduce 
the risk of COVID-19 transmission. FM professionals will be the first responders to 
make sure people feel secure about going back to their working environments. We 
hope all this starts to change attitudes towards the importance of o� en overlooked 
management of facilities at Board level and the increasing need to form e� ective 
strategic partnerships with FM operators.”

COMPASS GROUP CLOSES OVER HALF 
OF ITS BUSINESSES AS A RESULT OF 
COUNTRY LOCKDOWNS
In the latest trading update from Compass Group, the multinational food and 

support services company has seen 55 per cent of its businesses closed due to 
country lock downs as a result of the coronavirus pandemic.

The Group’s Sports & Leisure division is 100 per cent closed, while its Education and 
Business & Industry divisions are 75 per cent closed. Only the company’s Healthcare and 
Defence, O� shore and Remote divisions remain 100 per cent in operation.

Compass reported it is proactively mitigating its cost base by around £450 million 
per month by taking a wide range of actions including limited use of variable forms of 
in-unit labour such as over-time, contractors, and temporary workers, and redeploying 
or furloughing much of the fixed element of its in-unit labour, reducing salary, hours or 
furloughed above-unit overhead employees. The Chief Executive has also temporarily 
reduced his salary by 30 per cent, whilst the Group Board and Executive Committee 
have temporarily reduced their fees and salaries by 25 per cent.

The group added in its statement its purpose is to care for the communities it serves. 
Compass Healthcare teams around the world have mobilised resources at scale and 
with pace to allow the business to support governments and Healthcare clients. It 
is also preparing and delivering food to critical and essential workers, the elderly, 
vulnerable and those in financial distress, o� en working in partnership with grassroots 
support organisations.

Compass added the business has performed in line with the expectations set out in 
its Coronavirus Trading Update of 17 March 2020. Organic revenue growth for Half Year 
2020 was c.1.6 per cent, within the 0-2 per cent expected range.

COVID-19 AND 
RIDDOR REPORTING: 
COULD EMPLOYERS 
BE PROSECUTED? 
By Kelly Mansfi eld, Community 
Editor, International Workplace

The HSE has clarifi ed that, in certain circumstances, 
employers must report new cases of COVID-19 under the 
Reporting of Injuries, Diseases and Dangerous Occurrences 
Regulations 2013 (RIDDOR), which require employers and 
other people in charge of work premises to report and keep 
records of certain incidents at work. For COVID-19 cases, this 
can include an unintended incident at work that has led to 
someone’s possible or actual exposure to coronavirus; where 
a worker has been diagnosed with COVID-19 and there is 
reasonable evidence that it was caused by exposure at work; 
and if a worker dies as a result of occupational exposure to 
coronavirus.

This could have signifi cant ramifi cations for organisations 
such as hospitals, supermarkets, waste and other key 
frontline facilities, where work is ongoing and the issue of 
the provision of personal protective equipment is paramount, 
and sometimes lacking. So, what should employers be doing 
diff erently?

Says Pam Loch, Solicitor and Managing Director of 
Loch Employment Law: “The concern for employers with 
COVID-19 cases will be the ambiguity in the context of the 
current virus as, due to a lack of testing, it is not possible 
to establish whether someone has or had the virus and 
whether the worker was exposed to coronavirus at work due 
to how many cases of COVID-19 there are predicted to be. For 
certain industries, such as supermarkets, it will be diffi  cult 
to determine where the employee contracted the virus and 
the business will need to decide whether there is reasonable 
evidence.

“Companies should review each case on an individual basis 
as the HSE can take enforcement action against businesses 
that are not compliant with the guidance, both for the 
incident itself and how the reporting is handled. If you think 
any cases are reportable, you must make a report under 
RIDDOR.” 

The HSE has published specifi c guidance for businesses, 
including fi t testing of face masks to avoid transmission 
and implementing social distancing measures. HSE can also 
identify employers who are not taking action to comply 
with current Public Health England guidance and issue 
enforcement notices or specifi c advice to employers. 

Protecting employees through the provision of PPE is a 
hugely contentious issue, with daily reports on the lack 
of suffi  cient protection being provided to front-line staff . 
If it could be proven that this lack of protection led to an 
employee’s contraction of Coronavirus, or even the death of 
an employee, could employers be facing health and safety or 
even corporate manslaughter convictions?

Kathryn Gilbertson, Partner, Regulatory, at Greenwoods 
GRM, says:“It’s not beyond the realms of possibility that the 
HSE will investigate individual RIDDOR reports for COVID-19 
infection and bring proceedings against employers for 
exposing their employees to the risk (actual or possible) of 
COVID-19. Whether there will be a corporate manslaughter 
prosecution depends on the facts of the case, the extent of the 
evidence and the CPS’ review of the prosecution fi le. 

“I’m not aware that the police and HSE are conducting any 
corporate manslaughter investigations currently, but from 
the press coverage there appear to be several deaths involving 
medical staff  and care workers who worked with insuffi  cient 
or no PPE, such that they could have become infected in the 
workplace. So, maybe it’s a watch this space?”

LEGAL VIEW - WORKPLACE
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www.rics.org/strategicfm/
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www.facilitiesmanagementforum.co.uk
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08-09 SEPTEMBER 2020 
Hotel Facilities Management Expo
ExCeL, London  
www.hfmexpo.co.uk
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If you have any knowledge of FM news from 
across the world, please feel free to get in 
touch with our assistant editor Sarah O’Beirne 
email sarah.obeirne@kpmmedia.co.uk

MICROBIOLOGIST REPORT 
CONFIRMS HAND DRYERS 
UNLIKELY TO SPREAD COVID-19

Following research into COVID-19 transmission, 
independent microbiologist, Dr. David L Webber, has 

confirmed that the use of hand dryers in the washroom 
does not contribute to the spread of the novel coronavirus.

The report, commissioned by Airdri Ltd, seeks to confirm 
how the virus is transmitted in the washroom environment, 
and whether warm air hand dryers are safe to use during the 
pandemic.

Citing various articles and reports into the spread of 
microbial contaminants, Dr.Webber confirmed that COVID-19 is 
spread by droplet transmission and contact with contaminated 
surfaces, but that the risk of contracting the disease should 
be no greater in the washroom than in any other communal 
space.

The report states: “Droplet transmission of coronavirus in the 
washroom is unlikely as the air is constantly changed, typically 
8 to 12 times per hour, which will remove droplets, as will 
natural ventilation due to the opening and closing of doors. 
Many smaller washrooms are also fitted with ‘air purifiers’ to 
control odours and remove microbial contaminants. The risk 
of infection is probably greater in the general workspace where 
coughing and sneezing can release airborne bacteria which 
can survive up to 15 minutes in droplets and aerosols in the 
air.”

The report also referenced the ongoing debate around the 
most hygienic hand drying process. The findings showed that 
despite claims made by paper towel manufacturers to suggest 
that hand dryers contribute to the spread of viruses in the 
washroom, the reality is that both paper towels and warm air 
hand dryers o� er a hygienic way to dry hands.

Dr.Webber added: “In a small washroom, a single operation 
of a typical hand dryer would only disturb two to three per 
cent of the volume in the air and is unlikely to contribute to the 
spread of microbes.”

The report concludes that the most e� ective way to reduce 
the risk of infection in the washroom is to wash and dry hands 
e� ectively, using soap and hot water and either paper towels 
or a hand dryer, backing up the advice issued by the World 
Health Organisation to tackle COVID-19.

Knight Frank 
launches roadmap 
for re-entering 
the workplace 
post lockdown 
Knight Frank has launched a 
roadmap to ensure that businesses 
are able to safely re-enter the 
workplace once lockdown sanctions 
have lifted, whilst ensuring the 
safety and wellness of employees and 
continuing to decrease the spread of 
COVID-19.

The global property adviser’s, 
Strategic Workplace Consultancy 
team developed the roadmap based 
on current accepted re-occupancy 
procedure being trialled in Asia and 
supported by the US government. 
This includes social distancing with 
the offi  ce, and extended working 
from home on a part time basis 
to allow reintegration into the 
workplace.

The roadmap is designed to 
support occupiers in fi ve clear areas: 
understanding their employee base, 
reviewing the employee/ customer 
journey within the workplace, 
evaluating social distancing options, 
determining occupancy impact and 
developing protocols.

The step-by-step strategy will 
help businesses determine best 
practice for re-occupying offi  ces, and 
identifi es two categories of change 
that will need to occur in order to 
safely re-enter the workplace.

The fi rst is behavioural changes, 
ensuring that strict protocols such 
as clear desk policies are applied, 
and that social distancing is possible 
within the workplace.

The second is environmental 
changes including increased air fl ow, 
changing HVAC fi lters or enhancing 
cleaning regimes.

In order to encourage 
environmental and behavioural 
change in the workplace Knight 
Frank has created clear ‘overlays’ – 
clear steps and fl oorplan guidance 
– to aid businesses in assessing the 
risk and capacity issues.

The roadmap has been created in 
a way that can be easily adapted. 
Every offi  ce and offi  ce culture 
are unique, therefore businesses 
must individually create their 
own strategies to implement 
environmental and behavioural 
chance that will reinforce safety 
measures ahead of workforces re-
occupying buildings.
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  ASSOCIATION NEWS

RICS has recently 
been pleased 

to take part in the 
latest edition of the 
BDO M&A Facilities 
Management report, 
which looks at the 
ways COVID-19
may impact the 
FM market. The 

report reveals the ways in which the Facilities 
Management sector has been critical in the 
provision of essential services to ensure that 
buildings remain safe, secure and functional 
during this unprecedented period. With very 
little notice FM teams were tasked with a range 
of major tasks including enacting Business 
Continuity Plans, keeping critical buildings 
operational and managing the sudden dispersal 
of o� ice-based sta�  to home-working.

The FM industry has met this challenge with a 
huge level of commitment and real courage from 
frontline sta� . Such an uncertain market calls for 
great agility and it is encouraging to see the FM 

industry respond the way it has and in addition 
show such compassion, responsibility and 
collaboration. 

According to the report, COVID-19 has resulted 
in facility managers taking precautions never 
seen before, with new levels of decontamination 
and sanitisation to help keep safe their customers 
and employees accessing facilities. FM providers 
have been proactive in announcing new plans for 
the return to work with sanitised o� ices that are 
accredited to recognised healthcare standards 
that provide employees with extra confidence. It 
is clear that cleaning standards must be of a high 
order to reassure a returning nervous workforce.

So from an industry so o� en seen as a 
“Cinderella” profession – FM has taken a central 
role and it is to be hoped that this recognition will 
be maintained as we recover and move forward. 

As we look forward to the future it is clear that 
leadership teams will be under unprecedented 
pressure to report on the organisational impact 
of the mass mobilisation of home-working 
strategies and how this will impact future 
property demand and use. 

There will inevitably be a huge focus on 
workplace function, safety and cleanliness. 

RICS has teamed up with the Leesman index, 
the world’s leading independent authority on 
workplace experience as part of a COVID 19 
response group to create a research tool that can 
be used to fully understand the experience that 
newly home-based employees are having. 

This data will enable us to collectively better 
understand at a depth and diversity never 
before possible on the impact of the dispersal 
of traditionally o� ice-based employees on key 
metrics such as productivity and collaboration. 

The Facilities Management profession will 
play a huge role in all of these discussions and 
will take a lead in getting people back to work, 
keeping them safe and enabling an economic 
recovery. 

In one way or 
another, many of you 
are on the frontline 

of this pandemic. Every 
day I hear stories about 
the fantastic work 
taking place that helps 
people, organisations 
and the country to keep 

going. Whether you are ensuring healthcare 
sta�  have a safe and optimal work environment, 
maintaining and protecting premises or enabling 
teams to be productive and healthy during this 
national home-working experiment, you are 
making a big di� erence.

Like many professional bodies, we’ve been 
listening intently to our members throughout this 
crisis and it’s clear that they value the support of 
their Institute right now. Indeed, research from 
the Professional Associations Research Network 
only this week found that half of professional 
bodies surveyed said their members were having 
di� iculty paying subscriptions with a third worried 
about their job prospects. Our members are our 
lifeblood and that’s why IWFM is among two 
thirds of bodies proactively supporting members 
through this time, in a range of tangible ways. 

We have been gathering some of the industry’s 
pre-eminent experts to take part in a fortnightly 
webinar series, ‘Navigating turbulent times’, 
echoing the themes of our September conference. 
We’ve been greatly encouraged by the response 
to this. It highlights the importance of knowledge 
sharing at this time. During each live episode, we 
delve into the profession’s greatest challenges, 
tackle your questions and concerns, and do our 
best to guide you through the uncertainty and 
challenges. For now, the frame has been COVID-19 
and its impacts, but we will also look into what 
the future holds, how workplace and facilities 
management professionals can be the di� erence-
makers in the post-coronavirus recovery, and turn 
our attention to the challenges that remain when 
COVID-19 is no longer the focus.

Whether a member or not, this content is free so 
do visit www.iwfm.org.uk/community/events for 
details. You can also catch up on past episodes by 
visiting www.iwfm.org.uk/news. 

Now to recognition. Taking a moment to 
acknowledge great work can make an incredible 
di� erence for employees and employers alike. 
It boosts morale, drives productivity and, when 
done in the public eye, also puts a spotlight on 
organisations and the exceptional people who 

keep then running.
To help you celebrate outstanding work and 

highlight it so that others can learn from your 
example, we have extended the entry deadline 
for the IWFM Impact Awards 2020 to midday on 
27 May.

With everything going on, that deadline will 
approach quickly, so visit www.iwfmawards.org 
today to submit your best work for our judges’ 
consideration. The best thing about the IWFM 
Impact Awards is that the celebration does not 
stop with the event. As well as showcasing the 
winners on our website, social media channels 
and in the media, we also continue to publicise 
the winners in other ways, long a� er the fact. 
As an example, we recently provided an article 
focused on past sustainability-themed winners for 
a Facilities Show e-book, which will be released 
later this year.

The Awards ceremony takes place on 12 October. 
One way or another, we will be raising a glass to 
our profession’s outstanding work. 

Chris Moriarty, Director of Insight and 
Engagement, IWFM

THE IMPORTANCE OF SUPPORT AND RECOGNITION  

THE CENTRAL ROLE OF FM HAS NEVER BEEN CLEARER

Paul Bagust, RICS Global 
Property Standards Director

NEWS & ANALYSIS      FMJ.CO.UK

http://www.iwfm.org.uk/community/events
http://www.iwfm.org.uk/news
http://www.iwfmawards.org
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TOTAL WASTE MANAGEMENT FROM GRUNDON
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We deliver this via a combination of 
specialist services, innovative thinking 
and contract management
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Management service please contact us:

We provide a Total Waste Management 
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MEANS OF SUPPLY

During this unprecedented time, managing 
our supply chain is more important 

than ever. With events changing daily, and 
the significant impact on all businesses and 
their employees, maintaining proactive 
communication with suppliers and our operation 
is critical.

Bellrock has a vast array of clients from retail 
to healthcare, o� ices to pubs, each with their 
own requirements at this time. This has meant 
that some parts of our supply chain are not 
currently required to deliver their services. Whilst 
this is a di� icult message to manage due to the 
potential impact for those suppliers, proactive 
communication is key to ensure that suppliers can 
manage their sta�  and operations to minimise 
the impact to their business. Suppliers are being 
contacted on a regular basis to make them aware 
of changes in service requirements and to provide 
as much information to support as possible. 
Meanwhile, ensuring that records and systems are 
updated to manage planned works and mandatory 
compliance works is key to a smooth return to BAU 
once businesses re-open.

Elsewhere, there are a significant number of 
clients who still require services. Some require 
slightly reduced service such as schools that may 
be shut or partly open to support the children of 
key workers, while some require an even greater 
level of service that means maintaining high quality 
standards, such as hospitals and health centres. 
In these instances, supply chain management 
is critical to ensure hospitals are cleaned, and 

providing reactive support for deep cleaning or 
maintenance where a fault occurs. In the face of this 
challenge, many suppliers are closing their doors to 
minimise the impact on their business, while others 
are o� ering a reduced service to maintain the safety 
of their employees.

COMPLIANCE MAINTAINED
Using to the latest government advice and 
guidelines, and those of the regulatory bodies, 
we are working with clients and suppliers alike to 
ensure that all statutory compliance is maintained 
throughout this period, while ensuring that safety 
and wellbeing continues to be a priority, and that 
payments for work done is protected.

We have developed an extensive supply chain 
network covering the breadth of the UK to support 
our diverse client portfolio over recent years, 
which is now providing the right coverage to 
support clients through these challenging times. 
Constant communication with these suppliers to 
understand how their operation is being impacted, 
and how they might be able to provide additional 
support will enable you to react quickly to client 
needs and keep these critical sites operational. 
Information should be reviewed constantly. We use 
Bellrock’s Concerto analytics platform to provide 
important performance, coverage and accreditation 
information that is used to inform decisions when 
the team require additional support.

One specific example of the additional supplier 
engagement implemented is a link (which is shared 
on all supplier emails) that enables suppliers to 
provide ‘as it happens’ updates to Bellrock of any 
suspected or confirmed COVID-19 within their 
business, and where those employees have worked, 
enabling us to inform clients and colleagues to 
try and minimise the risk of infection. This link 
also enables suppliers to provide updates on its 
services, including any restrictions. Information is 
cascaded regularly with stakeholders throughout 
the business to ensure that everyone is informed 
and can react quickly.

The Supply Chain team regularly review the risk 
profile of its supplier base, and this is something 
that should be done more regularly during the 
current climate. Where possible to do so, the 
business is looking to support SMEs by giving 
them work and ensuring that invoices are paid in a 

timely manner.
Finally, there is the challenge of sourcing products 

that are in high-demand for example PPE and 
hand-sanitiser, which we all know is in short-supply. 
This is where Bellrock have had to be creative in 
the way that it procures – not just working with 
the conventional suppliers, but also with the 
wider supply chain, to use their supply chains and 
contacts to source products. By creating mature 
relationships with our key suppliers, we have been 
able to continue to source these key products to 
support our front-line sta�  during this period.

FMs will be faced with a range of procurement issues during the 
lockdown. David Richards, Chief Customer Offi  cer, Bellrock, off ers 
some advice on reviewing your supply chain, whether you need to 
identify a secondary supplier and how to source continuity supplies

TIPS FOR FMSFOR FMS
� Financial Stabilty – The COVID-19 crisis will 

inevitably put significant strain on the 
cashflow of a large amount. It is critical 
to assess the financial stability of all of 
your supply chain and their ability to fulfil 
contractual requirements.

� Furlough Impact – a lot of supply chain will 
have had to furlough a number of their 
staff due to a downturn in building PPM, 
reactive tasks and occupation. The ability 
to remobilise all of these staff and get 
them up to speed to meet the demands of 
reopening buildings will be crucial.

� Stock control and critical spares – the 
ability of the supply chain to obtain critical 
spares and stock post lockdown will be 
critical, this needs to be thought of now 
to ensure re-occupation of business is 
seamless.

� Performance – inevitably performance 
metrics and KPI performance will suffer 
through COVID-19 and restrictions on 
travel and workforce availability. Post 
lockdown the remobilisation of services will 
need to be monitored carefully to ensure 
performance and contractual commitments 
are met.

� Planned and Reactive service backlog – 
inevitably there will be significant PPM 
and reactive tasks that will be backlogged. 
Careful attention must be paid to ensuring 
the relevant tasks are prioritised and 
statutory certification is fully compliant.

ADVICE & OPINION
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Failure to carry out a statutory inspection, 
examination and test would be a breach 

of legislation, which could lead to a range 
of potential enforcement actions including 
prosecution, although some requirements will not 
apply when premises are not in use. 

However, failure to maintain some systems, 
particularly fire sprinkler systems and detection 
systems may invalidate the insurance for the 
premises even if the premises are not in use. 
Although the Health and Safety Executive is not 
carrying out any inspections of industries outside 
of the major hazard sector, they have made clear 
that the responsibility for ensuring that statutory 
inspection, examination and testing of plant and 
equipment remains with the duty holder (normally 
the owner or user).

There is a wide range of legislation that requires 
statutory inspections, examinations and tests. Much 
of this legislation is goal setting, detailing what is 
to be achieved without being prescriptive on how 
it is achieved. Compliance with these goals is o� en 
achieved by following HSE and industry guidance, 
British Standards and manufacturer information. 
While these may set recommended time frames 
for maintenance, inspection and testing of plant 
and equipment, they are not strict statutory 
requirements, and failure to follow them would not 
necessarily be a breach of legislation. 

However, there are some statutory requirements 
for thorough examination and inspection or testing, 
for plant such as li� s, li� ing equipment, pressure 
systems and local exhaust ventilation, which include 
a set time frame e.g. Li� ing Operations and Li� ing 
Equipment Regulations 1998 (LOLER), Pressure 
Systems Safety Regulations 2000 (PSSR) and Control 
of Substances Hazardous to Health (COSHH).

It should also be noted that a Director may 
commit an o� ence under Section 37 of the Health 
and Safety at Work etc. Act 1974 if there is a breach 
of legislation, which occurred with their consent, 
connivance or neglect. This could potentially lead 
to a prosecution of them as an individual when it 
has been proven that the company committed an 
o� ence due to their consent, connivance or neglect. 
Consent and connivance both imply knowledge and 
that a decision was made with such knowledge. The 
Court of Appeal has considered that consent required 

the defendant knowing the material facts that 
constituted the o� ence and having agreed to conduct 
business of the basis of those facts; in this case this 
could include knowingly using plant or equipment 
that is outside of maintenance.

Engineers working at the premises should follow 
current guidance on distancing and good hygiene 
as recommended by Public Health England, as well 
as any site rules. This is to protect the engineers 
carrying out the work as well as anyone who may be 
a� ected by their work or presence. 

Duty holders should consider whether it is 
essential to continue to use plant and equipment 
in the current circumstances. It is not appropriate 
for persons to be put at risk to carry out statutory 
examinations, inspections and tests for plant and 
equipment, which is not essential for the safe 
operation of premises. If taking plant out of use is 
putting vulnerable persons at risk, a careful decision 
would need to be made and it may be prudent to 
seek further advice from the Health and Safety 
Executive for these specific circumstances. It is 
important that this should only be considered when 
failure to keep plant and equipment operating poses 
a genuine risk to vulnerable persons’ safety from 
rather than cause an inconvenience.

It is essential that irrespective of statutory 
inspection, examination or test that plant and 
equipment is maintained in good working order and 
is safe for continued use. If there are any identified 
faults with plant or equipment, which could lead to a 
risk from its operation, it should be taken out of use 
and securely isolated to prevent further use until the 
necessary repairs have been completed.

KEY POINTS
� Assess which plant and equipment require 

statutory inspections and examinations and when 
these are due.

� Make an assessment to determine if any plant 
or equipment is essential for safety or operation 
of the premises – if plant or equipment is not 
required, it could be taken out of use.

� Liaise with the relevant contractors who carry 
out statutory inspections and examinations to 
determine what level of service they can provide 
(for hospitals, care homes or infrastructure 
essential to the running of the country, it would 

be prudent to draw your contractor’s attention 
to this).

� If a decision is made to continue to use plant or 
equipment despite it not having had the relevant 
statutory examination and inspection in order to 
safeguard life, it is essential that this reasoning is 
recorded.

�  Inform your insurance company if any planned 
inspection and testing is not being completed or if 
premises or part of the premises are closed.

� If closing premises for a period of time, and where 
it is decided to shut o�  the power to services 
such as electrical, gas, water and ventilation 
systems, plant shutdowns should be undertaken 
in accordance with manufacturer instructions 
to ensure that it is done safely. On subsequent 
restart manufacturer guidance should be followed 
to ensure that the plant is re-energised safely and 
to avoid potential damage.

� Follow Public Health England recommendations 
on hygiene and social distancing.

LEGAL DUTIES
� Construction (Design and management) 

Regulations 2015 (CDM)

� Control of Legionella Bacteria in Water Systems - 
Approved Code of Practice and Guidance L8 (HSE)

� Control of Substances Hazardous to Health 
Regulations 2002 (COSHH)

� Electricity at Work Regulations 1989

� Gas Safety (Installation and Use) Regulations 1998

� Health and Safety at Work etc. Act 1974

� Li� ing Operations and Li� ing Equipment 
Regulations 1998 (LOLER)

� Pressure Systems Safety Regulations 2000 (PSSR)

� Provision and Use of Work Equipment Regulations 
1998 (PUWER)

� Regulatory Reform (Fire Safety) Order 2005

� Work at Height Regulations 2005 (WAH)

� Workplace (Health Safety and Welfare) 
Regulations 1992.

OTHER RELEVANT BARBOUR RESOURCES
Barbour is issuing regular advice, guidance and news 
regarding COVID-19. This includes the COVID-19 
Statutory Inspections Technical Guide. For more 
information visit: www.barbour-ehs.com

The COVID-19 pandemic has introduced a range of challenges for businesses 
with many restrictions on normal operations. This includes diffi culty of 
getting support from contractors in carrying out statutory inspections, 
examinations and tests of plant and equipment or the need to close premises. www.barbour-ehs.com

In association with

STATUTORY INSPECTIONS DURING COVID-19

http://www.barbour-ehs.com
http://www.barbour-ehs.com
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THINKING OUTSIDE THE BOX 

Business decision-makers can be forgiven 
for wanting to fast-forward to a time when 

we are free from the grip of the pandemic. With 
o� ices closed, those employees able to do so 
are getting work done from home and learning 
to adjust to a new lifestyle and rhythm. While 
this way of working is a no-choice necessity 
for now, it is also causing many to question the 
working practices of old and to think seriously 
about challenging established norms. Talk of 
emerging from the pandemic into a ‘new normal’ 
is everywhere. But what should this new normal 
look like?   

NEURODIVERSITY
The prevalent ‘one-size-fits-all’ nature of much of 
today’s open-plan workspace is unsuited to many 
employees – or potential employees. Everybody is 
to some extent di� erently abled - ways of thinking 
and operating di� er from one person to the next. 
This neurodiversity cannot be shoehorned into 
one type of workspace. Indeed, to do so is a recipe 
for problems which can result in higher-levels of 
absenteeism and burn-out.

If businesses are determined to make a change and 
to do things di� erently then it is absolutely essential 
that practical consideration is given to supporting 
and nurturing neurodiverse employees. Whilst great 
strides have been taken in recent years to understand 
neurodiverse behaviours, many facets of everyday 
life still fall behind. The workplace is one such 
example. Some progress has been made in terms of 
adapting space for physical disabilities, but it is less 
apparent where neurodiversity is concerned. And we 

understand why – it’s not always as easy and obvious 
to know what to do. 

Di� erent types of brains (e.g. introvert vs extrovert, 
neuro-diverse, autistic), di� erent types of tasks (e.g. 
programming vs brainstorming), and di� erent times 
of day (mid-morning vs immediately a� er lunch vs 
just before home time) form a three-dimensional 
matrix of conditions, and therefore needs, from a 
workspace. In practical terms, this does not mean a 
total re-design. 

There are three top considerations when creating 
a workspace suited to neurodiverse individuals, and 
relatively simple solutions exist for each:

» NOISE LEVELS
Noise is the number one issue because it permeates 
and impacts concentration, anxiety-levels and general 
wellbeing. Creating an environment that enables 
individuals to escape from noise is key. This might 
be done with acoustic wall panels, ceiling panels and 
room dividers which can not only be used to make 
sound reverb less in a space, but also to sub-divide 
areas with di� ering functions and noise levels (e.g. 
finance team vs sales team / programmers vs dining 
area).
  Interestingly, an environment that is too quiet can 
also be an issue for many, preventing them from 
speaking up, making calls or expressing themselves 
fully. White noise can be used to create a base 
comfortable noise level into which people feel more 
open to be themselves.

» LIGHTING
Light is proven to have a powerful influence on mood, 
energy levels and the ability to process information.

  Light can be used zonally, creating pockets of space 
that are comfortable to individuals. Di� erent colours 
create di� erent moods and can help provide sensory 
support for autism, dyslexia and visual impairment.

» PERSONAL SPACE
It is important to enable employees to regulate 
their own personal space without making them feel 
like they are in the spotlight for doing so. Creating 
withdrawal spaces is key - discrete areas that provide 
separation without totally isolating users from the 
workspace. Placing these close to work desks enables 
people to hop casually into the space for respite or for 
a more intimate conversation. 

These are changes that can benefit all workers. 
In fact, any business failing to adapt in a post-
pandemic world may quickly find themselves 
struggling to retain or attract top talent. Many 
people are experiencing new ways of working for 
the first time. As the lockdown period extends, so 
these new working practices become second nature. 
Going back to the open-plan o� ice routines of old 
will rapidly lose its appeal.

Life right now feels so di� erent to before. No 
commuting, more time for yourself, more time for 
family, an appreciation of the freedoms that fresh 
air and space provide. There is a need for greater 
self-discipline and a requirement to get creative 
in order to overcome hurdles. New technology is 
being embraced so that teams can stay connected. 
Sounds great, right? And it is. There is much to take 
forward. But there are flip-sides too; the sense of 
cabin-fever, the feeling of isolation, the distractions 
of the household, the reliance on your own less-
than-perfect technology, to say nothing of the back-
breaking kitchen chair.  

PLANNING FOR THE ‘NEW NORMAL WORKSPACE’
So, what’s the summary? In short, people are 
proving that they can be productive outside the 
o� ice and are enjoying some of the work/life 
balance advantages that this can bring. But – and 
it’s a big but - there is still a strong and basic need 
for human interaction and socialisation. To satisfy 
employees and to attract the best prospects 
businesses will need to think hard about how they 
occupy space.

In considering the needs of the neurodiverse, 
businesses demonstrate responsibility towards 
individuals. And by thinking about individuals, 
companies start to perform better as a whole. 
Many of the workspace changes suggested for 
neurodiverse individuals focus on wellbeing, on 
delivering havens of calm and the opportunity to 
take a break from the hubbub without isolating 
completely from colleagues. These priorities are 
now also high on the wish-list of every employee – 
priorities formulated as they experience new ways 
of working. 

If there is to be a ‘new normal’ in a post-COVID-19
world, now is the time to ensure that neurodiversity 
is a central part of that planning. 

The ‘new normal’ workspace must nurture and champion the 
neurodiverse says David O’Coimin of www.Nookpod.com

ADVICE & OPINION

http://www.Nookpod.com
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
The world is stuck in lockdown. What do you do to ensure your business premises 
are kept safe and secure? Darren Hyde, Managing Director of VIP Security tells us 
how to protect your premises during and beyond the pandemic

Everyone has contingency plans 
for a possible future event 

or circumstance, but did anyone 
really predict 2020 would see the 
world in lockdown? The thought of 
G7 countries stuck in quarantine, 
flights around the world cancelled, 
turbulent markets; this all sounds 
more sci-fi blockbuster than modern 
day Britain, but that’s unfortunately 
where we are, and it’s likely to take 
years to fully recover from such a 
catastrophic impact to business and 
personal circumstances. 

Since the government’s lockdown, 
literally millions of people have been 
working from home or self-isolating. 
Of course, key workers have been 
soldiering on keeping the country going. 
But, as time marches on what does 
this mean for vacant premises, or retail 
parks that resemble a ‘ghost town’ and 
schools empty of children? 

The responsibility of ensuring the 
security and maintenance of the 
country’s built infrastructure and 
assets within, lies firmly in the hands 
of facilities managers. Naturally it’s 
somewhat a stressful period for all, but 
to be accountable for the safety and 
security of an organisation’s premise 
and assets inside, whether that be a 
warehouse full of food, or a company’s 
headquarters stacked-high with the 

latest IT equipment, is a headache, and 
let’s face it, we all need a business to 
come back to.

So, what should we do?
The answer is simple. Each facilities 

manager needs to develop a bespoke 
security plan, preferably in partnership 
with a first-class security provider, to 
ensure the safety and security of all 
premises and company assets. Each 
business needs will be unique, a plan 
will vary depending on whether you still 
have workers on site, if employees are 
still coming to and from the premises 
it would be prudent to develop a fresh 
risk assessment. Consider what stock/
assets you hold within your company 
walls and proximity to nearby towns 
or built-up areas? Of course, a vacant 
premise becomes incredibly vulnerable 
as soon as it is unoccupied, it becomes 
even more susceptible to break-ins if 
the assets inside are seen as desirable 
to those on the outside. In my opinion 
it’s always best to ‘prepare for the worst, 
rather than hope for the best’ in these 
uncertain times. 

In a time of crisis look at all the options 
available to you. Consider measures to 
deter crime, the� , damage and think 
about what you’ll do in an emergency, 
such as a break-in, or squatters taking-
up residence. The possibilities are 
endless, but facilities managers would 

SAFE AND SECURE
do well to heed the following three-
point plan.

DETER CRIME
No doubt your organisation will 
already have a number of security 
options at its disposal, but now is 
the time to decide if these security 
measures need stepping-up. For 
example: does your CCTV provide 
an adequate deterrent? Is CCTV still 
being monitored? Are your perimeter 
boundaries safe and secure, are 
they covered? Would you benefit 
from metal grills on some of your 
windows? What measures have you 
developed to keep a ‘check’ on your 
premise? Are groups of people likely 
to congregate? Are you vulnerable to 
squatters? Do you have goods that 
would be attractive to looters? Here it 
is probably essential that all security is 
stepped-up during a pandemic with a 
strong security guard presence on all 
sites to deter crime. 

ALARM ACTIVATION
You may well have a well-oiled 
keyholding system set-up within 
your organisation. Think about if 
it’s the right thing to do, to expect a 
member of sta�  to attend an alarm 
activation during the current situation. 
Consider outsourcing your keyholding 
responsibilities to ensure no employee 
is put into a situation they are not 
skilled to handle or are put at risk; this 
will also protect your organisation 
from costly personal injury claims and 
further loss of revenue. 

SECURING A PREMISE POST-
EMERGENCY
O� en burglars will break into a 
premise by vandalising a CCTV system, 
damaging alarm systems and breaking 
windows or doors. Make sure you 
know what you would do, should this 
crisis arise. If you’re working from 
home, ensure you have the same 

emergency contacts available to you as 
you would in your o� ice to help you. 

Remember you’ll also need a team 
member to attend the scene, along 
with the police to make an assessment 
of damage and stolen goods. Get your 
premises boarded up and secured,  
ensure all inventories are up-to-date for 
insurance claims and have a firm grip on 
stock control. 

To secure the premises and keep 
assets safe, security guards will need 
to patrol the premises, until boarding-
up or glazing services can arrive to 
secure the building. The CCTV and 
alarm system will need to be repaired/
replaced, and again, until that time, you 
will need 24-7 security guards onsite 
patrolling the perimeters and buildings. 
In a time of crisis security services can 
be stretched, so ensure you partner 
with a professional security service 
provider who can demonstrate their 
time and movements on site - specialist 
GPS tracking equipment can be used 
to monitor guards and ensure they’ve 
made regular visits to each check-point 
whilst on duty. 

Once the complex/premise is secure, 
review all your security processes and 
step them up a level to ensure another 
crisis is averted. 

FAST FACTS

TOP TIPS FOR FMS FOR FMS 
� Develop a bespoke security plan/

policy to suit the needs of your 
organisation based upon three 
principles: deterrents, break-ins 
and securing a premise post-
emergency. 

� Reflect on your current security 
practises and step-up where 
necessary.  

� Outsource your keyholding and 
let professional security guards 
manage alarm activations during 
time of crisis. 

� Consider moving key high value 
assets to a more secure location.

� Ensure you have an up-to-date 
inventory of all assets - make sure 
you can account for any stock or 
asset loss during a break-in. 

� Partner with a professional 
security company that offers GPS 
tracking equipment to ensure 
security guards are delivering 
a thorough, professional, 
accountable and transparent 
service.
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� Martin Pickard @thefmguru
During the minutes silence let’s all remember 
the #FacMan #keyworkers we have lost to this 
terrible virus - Cleaners, security, maintenance 
workers and managers all putting themselves 
at risk each day

� FMJ JOBS @FMJOBFINDER
Over half of Brits are happy to work from 
home for as long as is needed https://
buff.ly/3bS5rLa #fmjjobs #homeworking 
#workingfromhome

� Institute of Workplace and Facilities 
Management www.linkedin.com/company/
iwfm/ Building safety: act now to get ready for 
the shape of things to come - Read our latest 
blog article http://ow.ly/w6MR50zmXOD

� Facilities Show @Facilities_Show
Join our #Webinars on May 22 which will 
address topics like #Coronavirus and #FM and 
Achieving Net Zero by 2030.
Register for free on: https://attend.ubm-
events.com/digital-week-2020/ 
You will get access to the entire Digital Week 

� Paul Bagust @PaulBagust
Resilience at the frontline – the future 
of Facilities Management https://t.co/
V7XkLFDjxI?amp=1

� Peggie Rothe www.linkedin.com/in/
peggierothe/ Chief Insights & Research 
Officer (CIRO) at Leesman. As we’re waiting 
for comprehensive home working experience 
data to come in, I wrote a piece about what 
we can actually already now learn from the 
workplace experience that is already available. 
https://lnkd.in/eYTXFZ2 #homeworking 
#employeeexperience #workplaceexperience

� RIBA @RIBA Architects across the UK are 
pulling together to tackle the shortage of PPE 
needed to manage and treat COVID-19. Find out 
how our members can contribute: https://bit.
ly/2VIzWfP

� David Emanuel @davidifm IFMA tackles the 
pandemic: it’s been assembling an expert 
task force, has a 3 day virtual conference, 
return to work framework @IFMA @IFMA_UK
whilst @IWFM_UK wants us to send in awards 
applications - very different approaches

FM AND BUSINESS 
RESILIENCE
We are living in a crisis like no other. 

Although it will eventually come to 
an end, none of us know when, and 

nobody can predict what the new ‘normal’ will 
look like. 

This uncertainty could be our undoing if we 
fail to build business resilience, because  the 
economy is likely to be fragile by the end of 
this pandemic. Currently, British workers seem 
to understand the almost impossible position 
some businesses are in – and that understanding 
is perhaps one of the reasons why most are 
accepting pay cuts and furloughed leave. 

However, we need to prepare for the 
eventuality that the economy may not just 
‘bounce back’ to where it started when lockdown 
and social distancing ends. What’s more, if 
the government support ends before British 
business gets back on its feet, then there’s every 
chance we could witness another recession. 

I was promoted to Managing Director 
of BMG in 2008, just two weeks before the 
Lehman Brothers collapsed and the 
subsequent financial crash. It 
was a strange time. Initially 
we saw a real surge in 
work, albeit a di� erent 
kind of work. Rather 
than expanding their 
property portfolios 
or moving into larger 
premises, businesses 
were consolidating and 
downsizing. This kept us 
reasonably busy to begin 
with, although not as busy 
as we’d been used to. 

There’s a massive temptation 
to cut costs and to reduce prices 
when there’s less work as a result of a 
crisis. Back in 2008, we curbed the costs we 
could, those that wouldn’t be too detrimental 
to the business. Yet, we weren’t going to start 
cutting our prices in the hope of receiving more 
work. No, for us it was about believing in the 
value we bring customers, and that was our 
catalyst for thinking harder about all the ways 
we could continue to provide the best service, 
maintain our relationships and retain our best 
talent. 

Our decision was to hold strong. And that 
approach served us well. In fact, it made us more 
robust. 

The key lesson back in 2008 was the 
importance of adapting to the new reality. As a 

business operating in a time of crisis, you adapt 
or die. You have to communicate better than 

you’ve ever communicated before. 
And you have to stay true to who 

you are. 
Workplace management 

is a business-critical 
profession which can 
help organisations 
shape new and 
innovative ways of 
working. And that’s 
what we need right 

now. The coronavirus 
outbreak provides 

us with an opportunity 
to think about the ways 

businesses may have to adapt, 
not just during the lockdown, but 

a� erwards when life starts to return to a 
closer version of normal.

Forward-thinking companies will be talking 
to their employees, their supply chain and their 
customers in order to build a strategy that takes 
onboard everybody’s experiences. This will 
allow them to introduce step-change processes 
that will better support the business, and 
everyone who’s part of it, in the future. 

Let’s recognise there is no normal. And let’s 
become as resilient as possible so we can bend 
and sway with whatever’s thrown our way. 
Keep communicating. Act with integrity. Be 
adaptable. Change quickly. Trust in people, trust 
in yourselves. And don’t lose that sense of who 
you are and how you like to operate. 

BLOG FROM RACHEL HOUGHTON, MD, BUSINESS MOVES GROUP

Rachel Houghton, MD, Business Moves Group

There’s a massive 
temptation to cut costs 

and to reduce prices when 
there’s less work as a 

result of a crisis.”

ADVICE & OPINION
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free of charge CIBSE accredited CPD courses:

Call us on 0208 451 3344 or drop us  
an email at office_uk@spirotech.co.uk

For our full product offering visit  
www.spirotech.co.uk

School’s out.
The last thing anyone wants is a school or university closure 
caused by a broken or antiquated heating system.

Spirotech has an unrivalled track record of great results in the 
education sector, improving the heating systems for the many  
school and university buildings and problem sites.

Our service offering is not about ‘quick fixes’ and simple 
installations - Spirotech offers a bespoke ‘total solution’  
service that fully addresses system issues in any  
given building. 

Our hugely experienced engineers provide initial and 
explorative consultation, followed by a full report and  
system diagnosis and a tailored installation plan – all of  
which will help your water and heating system to meet 
modern efficiency standards, as well as the latest low  
carbon legislation.

We’ll also install and implement the system updates and 
provide on going support services thereafter. 

Spirotech - the water quality experts that make the grade.
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BRITISH CLEANING COUNCIL’S VIEW
PAUL THRUPP, CHAIRMAN, BCC

Before the Coronavirus 
crisis, the FM sector was 
very healthy, having posted 
strong growth for years. 
But, like the rest of the 
economy it will struggle 
to recover from the e� ects 
of the pandemic and the 
Government’s lockdown. 
One of the biggest threats 
to this recovery are 
the Government’s new 
immigration rules, which 
could come into e� ect a� er 
December 31st.

If implemented, they would cut o�  the supply of 
lower skilled migrant workers that some parts 
of the FM business depend, dealing those 
businesses a second blow within months. 
These new rules would a� ect tens of 
thousands of people within the FM sector and 
in particular cleaning operatives, security and 
catering sta� , porters and many others. It will 
be extremely di� icult and highly unlikely that 
we will be able to replace all these workers 
from UK-based citizens, with the result being 
that roles will remain unfilled or pay rates will 
have to be increased, which in turn will raise costs 
and put pressure on businesses and building owners. 

To mitigate these costs business will look to 
reschedule tasks and prioritise and, ultimately, review the 
number of sta� . FM contract organisations will once again 

have pressure applied to their 
margins and in this sector, 
margins are so low that they 
will not withstand any other 

reductions in percentage 
returns. Most will resist and 

reshape but it is inevitable that 
some could gamble with lower 

margins for revenue growth and will 
put themselves at risk of following the 

‘Carillion’ route.
If roles do remain unfilled then services and 

standards will fall and the health and safety of people 
will be compromised. The irony that we are asking lower skilled 
migrant sta�  to significantly assist in helping us to battle against 
the current Coronavirus concern whilst accepting that they 

would potentially not be allowed entry in 2021 if the current 
plans go ahead, should not be lost on everyone and especially 
within Government.

Unhygienic buildings, poor food standards and lower security 
standards could be the result and we fear for the future of FM. 
And in respect of our visitors, grubby hotels, could, in turn, 
discourage tourists from visiting the UK. The British Cleaning 
Council is very concerned. Over the coming months, we’ll be 
talking with our partners within the FM sector and representing 
the voice of the industry to Government and doing our utmost 
to make sure the professionalism and high standards of the FM 
sector is not undermined by these plans. 

We will combine to force the Government to rethink their 
immigration strategy. We do not want to see low wages, but 
we do want to encourage the raising of skills in the sector and 
the creation of more opportunities for people to prosper and 
grow. To do this we do need to have the facility for low entry 

particularly in the skills side. We can then focus on the 
development of our people to ensure we have an 

abundance of the supervisors and managers 
for the next generation. Without a rethink 

certain parts of the FM sector will certainly 
struggle going forward. �

THE SECURITY 
INSPECTORATE’S VIEW
RICHARD JENKINS, CHIEF 

EXECUTIVE, NATIONAL SECURITY 
INSPECTORATE

We live in extraordinary times. The enormity 
of the economic ramifications of COVID-19 

(coronavirus) are yet to be understood. Markets, 
not least labour markets, are at its mercy. Adjusting to the 

‘new normal’ – whatever that is - in the short and longer term 

FM CLINIC 

The Government and 
other party leaders have 
praised the contribution 
that cleaners and other 
low paid workers such as 
security guards are playing 
in helping to tackle the 
Coronavirus. But there is yet 
no indication how FM suppliers 
will maintain sta� ing levels in 
the long term if plans regarding 
immigration go forward. Once we emerge 
from this crisis what can the FM industry do to retain 
and recruit operational sta� ?

Paul Thrupp

ADVICE & OPINION

If implemented, they would cut o�  the supply of 

have to be increased, which in turn will raise costs 
and put pressure on businesses and building owners. 

reschedule tasks and prioritise and, ultimately, review the 

particularly in the skills side. We can then focus on the 
development of our people to ensure we have an 

abundance of the supervisors and managers 
for the next generation. Without a rethink 

certain parts of the FM sector will certainly 
struggle going forward. 

INSPECTORATE

We live in extraordinary times. The enormity 
of the economic ramifications of COVID-19 

(coronavirus) are yet to be understood. Markets, 
not least labour markets, are at its mercy. Adjusting to the 

Unhygienic buildings, poor 
food standards and lower 

security standards could be the 
result and we fear for the future of FM. 
And in respect of our visitors, grubby 

hotels, could, in turn, discourage 
tourists from visiting the UK.”

– Paul Thrupp

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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is a national 
preoccupation. 
No business will 
be unscathed. 
Prior to the 
outbreak, 
the O� ice 
for National 
Statistics 
reported 8.48 
million people 
in the UK as 
economically 
inactive (16 
to 64-year 
olds). A cohort 
the Government wants businesses to invest in, up-
skilling them through training and other measures: an 
admirable aim, albeit secondary to COVID-19. 

The need for employers, including those in the security 
and facilities sector, to engage with this ‘disa� ected’ 
demographic is arguably even more important now as 
the fabric of society is threatened by COVID-19 with a 
real risk of unemployment, underemployment as well 
as swelling numbers of the economically inactive. An 
opportunity arising from the immediate crisis, may be to 
actively embrace options that enable people of all ages 
to learn new skills, not least in fire safety, security and 
facilities. 

NSI currently supports initiatives to raise standards of 
labour competency on a number of levels. It has actively 
sponsored the Engineers of Tomorrow (EoT) initiative, 
for example, for more than 20 years. NSI was a founding 
stakeholder in EoT, which is designed to recognise 
and showcase the next generation of security and fire 
systems installers across the UK. 

Within the Security and Events sector, NSI launched its 
Code of Practice (NCP 119) for the Provision of Labour 
on 1st April this year. The long-term aim is to assist the 
sector to up its game in the interest of buyers, the public 
it serves, and the security o� icers it employs. 

Through the good example of NSI approved companies 
procuring additional labour and demonstrably ensuring 
their providers adopt best practice, NSI approval will 
signal to buyers where they can buy responsibly and 
with assurance of the service on o� er. 

When it comes to on-boarding workers on labour 
provider or agency lists – screening, training, deploying 
– and paying them, NSI approved labour providers can 
signal they operate as responsible employers in all 
respects.

Of course, demand for sta�  influences pay levels in 
any market and at the February 2020 Security Industry 
‘Thought Leadership Summit’, this topic was addressed 
by speaker Sebastian Bachelier from the Living Wage 
Foundation. Asking the question ‘Why pay a Real 
Living Wage: benefits and implications for the security 
sector’, he noted that the independently calculated 
and voluntary Real Living Wage (as distinct from the 

statutory Minimum Wage for under-25s and the National 
Living Wage for over-25s) is the only rate based on the 
real cost of living. It o� ers a range of benefits to workers 
and employers alike, and by implication the buyers of 
services. 

The challenge of the COVID-19 crisis will pre-occupy 
everyone in business, in the private and public sectors, 
for longer than anyone imagined. Yet, engaging 
economically inactive adults in a positive way is 
key to strengthen the social fabric, delivering self 
esteem, and in reality a potentially great asset for our 
industry. Building a sustainable labour pool – through 
a combination of training, valid career paths and sound 
employment practices – is one which some in the 
professional security and facilities sector are already 
leading the way in, even in the midst of crisis, as the 
economy and society transition to the ‘new normal’. �

THE FM SERVICE SUPPLIER’S VIEW
RAVI BHATNAGAR, ACCOUNT DIRECTOR, ANABAS

The challenge 
for FM service 
providers during 
the COVID-19
outbreak is two-
fold: to provide 
the right sta� ing 
levels to support 
clients while 
also ensuring 
those employees 
are safe and 
supported 
through this 
di� icult period. 

In some instances, this has meant working with 
organisations to close down sites, conduct deep 
cleans and then provide a basic security, cleaning and 
maintenance operation during closure. But many of our 
financial sector clients are deemed to be key workers 
and their buildings are operational. We’re supporting 
them with both specialist deep cleaning and more 
regular cleaning, while also delivering a range of other 
FM services during this challenging time. 

Our main focus is looking a� er our people. With many 
public transport services running at reduced rates, 
getting our people to work, o� en at unsocial hours, is a 
challenge. We’re looking at all options, including how we 
would support sta�  to travel to site during a complete 
shutdown of public transport. 

With many of our team working on the front line, 
we’re determined to ensure that they’re safe and feel 
supported. That’s an essential part of sta�  retention.  
Part of that is about ensuring that they have the right 
Personal Protective Equipment (PPE) to do their jobs 
safely, and that they know what the current Government 
guidelines are with regards to social distancing. We’ve 
also introduced new ways of working in some areas. 

FM CLINIC 

Richard Jenkins

Ravi Bhatnagar

Connecting 
people, 
property and 
data for peak 
performance
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Some of our security o� icers are 
taking on additional patrols and 
assisting with water hygiene testing 
as they are the only people in the 
building. In other instances, they’ve 
been dealing with post and ensuring 
things coming into the buildings are 
isolated and disinfected. Cleaning 
frequencies and areas of focus 
have changed. For example, hard 
surface cleaning has increased 
and vacuuming frequencies have 
reduced. We have also asked clients 
to return their own cutlery and 
mugs to kitchenettes rather than our 
people collecting them. We’ve also 
moved to daily video calls to update 
teams about the ever-changing 
situation. 

Overall the Coronavirus outbreak has meant a reduction in demand 
for front-line facilities sta�  across the industry and Anabas, along 
with many other FM service partners, has taken advantage of the 
Government’s Coronavirus Job Retention Scheme to ensure we 
have the right sta� ing levels when the pandemic is over. The key is 
to ensure that those furloughed sta�  feel supported during the time 
that they’re not working, so they’re ready to rejoin the front line when 
they’re needed once again. The worst thing that could happen is for 
those people to leave the sector during this pandemic. 

As part of our drive to ensure we have adequate sta� ing levels when 
the crisis is over, we’ve set up an Employee Assistance Programme 
which provides a confidential 24/7 helpline providing advice and 
support on legal, financial, medical and other personal issues for sta�  
who may be struggling in such times of uncertainty. Anabas’ sta�  
and their families can also have individual counselling sessions by 
telephone. We’ve also introduced a Friday social video call where sta�  
and their families can catch up, ‘see’ each other and feel part of the 
organisation. 

Before this crisis began, we were already in regular dialogue with 
our front-line teams about the impact on them of the new post-Brexit 
immigration system. The Coronavirus outbreak, while obviously a 
crisis for our sector, has allowed us to deepen those conversations 
and look for new ways to support our people in the long term. � 

THE SECURITY SERVICE PROVIDER’S VIEW
MIKE BULLOCK, CEO OF CORPS SECURITY 

The Government’s decision to 
classify licence-holding security 
professionals as critical workers 
has had a positive impact on 
the security sector. It’s allowed 
us to continue to support our 
operational clients during this 
extremely challenging time and to 
help those who are closing down 
their buildings to do safely and 
securely.  

Some of our customers are part 
of the national infrastructure – 
utilities, logistics and financial 
services firms – and are still 
operating. One is delivering essential products, such as oxygen, to the 

NHS, while others are involved in the transport of vital medicines and 
food to retail outlets and people in lockdown. These operations o� en 
need an increased security presence because they’re operating over 
and above their usual capabilities. 

Where customers are closing down their buildings, some still need 
a skeleton security team in place to support critical assets which have 
been mothballed. Our museum clients and major performing arts 
venue clients are good examples of this. Elsewhere, reception sta�  
have been furloughed in some instances and our security o� icers are 
now required to provide day cover to maintain a presence in a largely 
empty building, whereas before it was mainly nights and weekends. 
Our co-working space clients are an example of this approach.  
Others are choosing to use our mobile patrols to replace on-site 
security o� icers, while other customers are turning to technology to 
temporarily replace manned guards. Security is not something that 
these organisations can do without during this uncertain time. 

The challenge for every organisation is managing sta�  resources. 
Some of our o� icers are unwell, or self-isolating because a member of 
their family has the virus. Fortunately, the reduction in available sta�  
is balanced out by a reduction in security needs across the board. But 
it’s a tricky balancing act to make sure we have the right resources for 
our client needs. 

I believe that the perception of security and other front-line roles 
has changed fundamentally as a result of this pandemic. They were 
previously o� en considered by individuals and organisations to be 
low-skilled and low-value positions. That’s changing. Now people 
are recognising the value of those who are in the front line fighting 
this pandemic and keeping us safe. It’s not just medical sta�  who 
are combating the Coronavirus.  From security guards and cleaning 
operatives to bin men and street cleaners, there are a whole army 
of people who are working during this outbreak to keep us safe and 
secure. 

Once this is all over, I predict that individuals and organisations will 
have more respect for people in these roles. Security professionals 
will become more skilled and highly-trained and while technology will 
have an ever-increasing role to play in keeping the built environment 
secure, the reputation of the maned guard will be enhanced. �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk

FM CLINIC 

Mike Bullock
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CASE STUDY      CIBSE BUILDING PERFORMANCE AWARDS

Renovation and renewal emerged 
as a key theme in this year’s 

CIBSE Building Performance Awards. 
The Engine Shed, which won both the 
Building Performance Champion 
and Public Use awards categories, 
is a stunning transformation of an 
old Ministry of Defence train shed 
into the centrepiece of Historic 
Environment Scotland’s (HES) new 
building conservation and visitor 
centre. Similarly, the refurbishment 
of the Bartlett School of Architecture’s 
1970s-built home won the Retrofit 
Project of the Year category, with 
an impressive 60 per cent reduction 
in energy use per square meter of 
floor area.  

And the new Institute of Physics 
headquarters building, winner of the 
Commercial Project of the Year category 

has been constructed in London behind a 
retained Victorian facade.

What these CIBSE building performance 
winners demonstrate is the quality of low 
energy design that can be achieved when 
an innovative building services consultancy 
works with a progressive architecture 
practice. These winners also highlight the 
importance of the continued involvement of 
the design team a� er the building has been 
occupied in optimising the operation of the 
building to work towards design aspirations 
being achieved.

HES BUILDING CONSERVATION AND 
VISITOR CENTRE
HES’s brief for the conversion of the old 
engine shed into the centrepiece of its new 
facility in Stirling, Scotland was for the 
scheme to be sustainable. As part of the 

ENGINEERED TO WIN

conversion, the building’s floor plan was 
extended with the addition of two new 
wings, one on each side of the existing 
shed. In line with the project brief, Building 
Services Engineer Max Fordham’s design 
incorporated a variety of low energy 
technologies including a natural ventilation 
strategy and an underfloor heating system, 
supplied by a ground source heat pump 
(GSHP) connected to three 180m deep 
boreholes.

In summer the boreholes provide an 
e� icient source of cooling for the building 
by turning the heat pump o�  but continuing 
to run the circulating pump to push water 
through the ground loop to provide ground-
cooled water to the fan coil units (FCUs) in 
some of the spaces. The FCUs have been 
designed to operate at a raised temperature 
of 120c flow, 170c return. 

An additional advantage of this solution 
is that heat removed from the building in 
summer is stored in the ground, raising its 
temperature, so the heat pumps do not 
have to work quite so hard in winter to 
provide heat.

Winners of this year’s CIBSE Building Performance Awards 
demonstrate how innovative engineering and focused post-
occupancy involvement can deliver outstanding projects, says 
Sara Kassam, Head of Sustainability Development at CIBSE 
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THE ENGINE SHED
In the case of the Engine Shed, 
the building’s low energy design 
was complemented with seasonal 
commissioning of the BMS, monthly 
a� ercare meetings for two years following 
its opening and the addition of a post 
occupancy evaluation a� er the first year 
of use.

The a� ercare meetings involved Max 
Fordham, the main contractor, sub-
contractors and controls specialists and 
included a walk-around with the building 
users. Action points are summarised in 
quarterly a� ercare reports. The final report, 
produced on 4 July 2019 at the end of the 
second year of operation, shows the 
building’s gas consumption down 
30 per cent compared with year 1 
and that electricity consumption 
has also reduced Year 1 to Year 2, 
in response to lighting and plant 
control improvements.

BARTLETT SCHOOL OF 
ARCHITECTURE
A similar approach has been adopted 
with the refurbishment of the Bartlett 
school of Architecture at University College 
London (UCL). The refurbishment was 
based on a deep retrofit, which involved 
retaining the building’s reinforced 
concrete structure, replacing the building’s 
poorly-performing facade, extending its 
floor plates outwards and reconfiguring 
the interior to help address its outdated 
learning environment. These additions 
have doubled space for teaching and 
research and helped tackle the building’s 
poor energy performance.

The deep retrofit also involved the 

strip-out of the building’s ageing low 
pressure hot water radiator system 
and its replacement with new, 
more energy e� icient systems. 
Engineer BuroHappold’s 
solution was based on the 
use of active multi-service 
chilled beams to provide 
both heating and cooling as 
required. 

To save energy, the 
system is designed so that 

in spring and autumn students can open 
the windows to ventilate the learning and 
teaching spaces naturally. A wall-mounted 
tra� ic light system indicates when external 
conditions are suitable to operate the 
building with the windows open. A window 
interlock turns o�  the heating, cooling and 
fresh air supply to the chilled beams.

The building was occupied in January 
2017. Seasonal commissioning was carried 
out in winter, mid-season and during peak 

summer conditions. A Building Use 
Studies (BUS) survey was also carried 

out with sta�  and students a year a� er 
the building was first occupied. The study 

identified two areas where user comfort 
needed to be improved: air quality in the 
basement was found to be poor and there 
were issues relating to thermal comfort on 
the upper floors.

BuroHappold appointed two of the 
school’s students to investigate the findings 
further: one focused on air-quality in 
the basement workshops, the other on 
thermal comfort in the upper floor o� ices. 
The researchers found that the thermal 
comfort issue on the upper floors was due 
to large numbers of students using the 
building at weekends, particularly when 
coursework submissions are due, when 
the chilled beams in the main building 
were programmed to be switched o� . The 
solution was simply to periodically adjust 
the HVAC time controls throughout the 
year to align with periods when coursework 
submissions were due and the building was 
expected to be in use for extended hours.

Similarly, the air quality issue in the 
basement was also found to be down to 
workshops being used outside normal 
hours. As a consequence, the extraction 
systems in the workshops were not always 
in operation. The solution to this was to 
fit an interlock to the extraction system 
so that workshop equipment can only be 
turned on when the extraction system is 
activated.

The building is now performing well 
in terms of operational energy. The 
refurbished scheme uses 60 per cent less 
energy per square metre than before, which 
is equivalent to a 33 per cent reduction 
in absolute energy use, despite floor area 
increasing from 5260m2 to 8887m2. 

The building is now 
performing well in terms of 

operational energy. The 
refurbished scheme uses 60 per 

cent less energy per square 
metre than before.”

©Rob McDougall

©Rob McDougall
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COMMERCIAL PROJECT WINNER
The Institute of Physics (IoP) new 
headquarters building, which won 
the Commercial Project of the Year, 
is pioneering the use of innovative 
technologies as part of the IoP’s strategy 
to showcase the value of physics to society 
and to demonstrate the impact physics 
has on the way we live our lives. The 
building’s services have therefore been 
designed to incorporate extensive metering 
and measurement so that the IoP’s 
headquarters can be a ‘Living Laboratory’. 
The IoP’s intention is that by making the 
building’s operational and energy data 
generally available, the public will be 
encouraged to investigate how the building 
works and may even be tempted to make 
suggestions as to how its operation could 
be improved in the future.

The building is also a showcase for 
innovative technologies, its sustainable 
credentials include: an innovative 
geothermal pile system; the use of thermal 
mass to minimise cooling loads; the 
use of an adaptive set-point to control 
internal temperatures; and a mixed-mode 
ventilation system. 

In spring and autumn, the building can 
be operated in natural ventilation mode. In 
summer and winter, mechanical ventilation 
is used to maintain comfort conditions. 
To minimise energy use, fresh air rates are 
controlled based on CO2 levels. Supply air is 
heated, or cooled, using a GSHP connected 
to a geothermal borehole system 
incorporating GeoKOAX heat exchangers – 
the first time the system has been used in 
the UK.

The GSHP is the primary source of heat 
for the building. It is designed to run at 40°C 
flow, 30°C return. A gas-fired boiler (80°C 

flow/60°C return) provides top-up heat for 
cold mornings (and heating back-up) in 
addition to heating the domestic hot water.

The GSHP also supplies chilled water 
to underfloor air terminal units at a flow 
temperature of between 9°C and 14°C, with 
a return temperature of 17°C to help keep 
the o� ice and public spaces comfortable. 

The use of electricity to generate heating 
and cooling is also prescient given the likely 
move away from gas as fuel for heating 
in forthcoming changes to the Building 
Regulations. In this instance, the use of a 
heat pump heating and cooling solution 
was in response to the IoP’s wishes to 
minimise emissions from gas combustion 
in the building’s city centre location and 
in curtailing heat rejection to the urban 
environment from the cooling system.

Developing a predominantly electric 
solution for the headquarters was not 
without its challenges. At the time the 
scheme was designed, the carbon factor for 

electricity was unrealistically high (because 
it failed to take into account the increased 
amount of renewable generation), which 
meant that compliance legislation favoured 
gas. 

Now, however, legislation is catching 
up with decarbonisation of the electricity 
grid, so that on paper the IoP building 
would appear to perform significantly 
better in terms of carbon emissions now 
than it did at the time of its design. In other 
words, it was ahead of its time - making 
it an appropriate headquarters for an 
organisation with a mission to showcase 
the value of physics to society and a worthy 
winner of a CIBSE Building Performance 
Award. 

For more information on the Building 
Performance Awards, and all other CIBSE 
activity, please go to www.cibse.org

http://www.cibse.org
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Over the last few weeks the facilities 
management sector has been tested in 

ways it has never been tested before. Business 
continuity plans were ramped up to move o� ice 
workers almost overnight to working from 
home, while essential building operations at key 
sites, ranging from hospitals to supermarkets 
were kept operational. 

There was also, as Deborah Rowland, Director 
Public Sector A� airs, Sodexo Global Services 
explains: “A really positive industry-wide response 
to requests from the Government for support in 
the fight against COVID-19. From building and 
mobilising new ‘Nightingale’ hospitals or setting 
up COVID-19 testing centres; companies that 
are usually competitors have come together to 
collaborate and meet new and evolving demands.”

Many of the country’s essential workers, as Phil 
Bentley, Chief Executive of Mitie, points out: “Are 
from the FM sector, keeping us safe and keeping 
Britain working. Our ‘Frontline Heroes’ have been 
magnificent and the industry as a whole has 
responded well and pulled together.”

“The FM sector has responded really well to 
the crisis by acting responsibly, ethically and 
professionally during a very challenging time,” says 
Paul Bagust, Director, RICS Property Standards. “It’s 
demonstrated its worth by being agile, flexible and 
taking a calm professional approach in ensuring 
that the services it has to deliver continue to be 
maintained while – at the same time - looking a� er 
its own people.” 

As Linda Hausmanis, CEO of IWFM says: “It’s not a 

A range of FM thought leaders gave us their views on how the 
sector has reacted to the COVID-19 crisis and how it might 
respond in the weeks and months ahead. Sara Bean reports

TESTING
TIMES
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Deborah Rowland, Director Public Sector 
Aff airs, Sodexo Global Services

Linda Hausmanis, CEO of IWFM Charles Siddons, Head of Operations, 
NHS Property Services

Mike Grimmel, Director, FM Platform 
UK&I at Sodexo

scenario anybody foresaw but one to which 
the profession has responded and which I 
expect will bring into sharp focus a wider 
recognition of this fundamental role. 

“On the one hand, FMs are focused 
on managing ‘empty’ buildings and 
grappling with knotty questions of ongoing 
maintenance, risk management, health 
and safety, and how to prepare for a sure 
but uncertain return; on the other, they 
are demonstrating value in maintaining 
productive working environments, wellbeing 
and connection during a time where 
everyone is working simultaneously from 
sofas, spare rooms and dining room tables.”

She warns however that the challenges for 
many in FM are only just beginning. “Most 
will be facing unprecedented challenges as 
the nation’s o� ices empty out - caterers and 
cleaners, for example, will have seen their 
customers disappear. Di� icult conversations 
will be happening about the costs associated 
with contracts that cannot be fulfilled and 
the trade-o� s that may be necessary as post-
pandemic priorities change.”

KEY WORKER STATUS
Both the IWFM and RICS have been 
petitioning the Government to call for 
workplace and facilities management 
professionals and their contractors to be 
recognised as key workers in recognition of 
their contribution to tackling the coronavirus 
pandemic. 

Says Charles Siddons, Head of Operations, 
NHS Property Services: “The profile of 
the crisis has certainly highlighted the 
importance that people in FM play in 
ensuring key infrastructure remains open at 
times of emergency.”

He adds: “The leaders of our profession 
will play a key role in ensuring that this 
recognition is used for positive change once 
the crisis has passed. Within NHS Property 
Services we have already introduced 
enhanced shi�  allowances and overtime 
rates, together with a one-o�  payment in 
recognition of the role frontline colleagues 
are playing. Coupled to this we are 
promoting our ‘NHS heroes’ across social 
media.” 

At Sodexo, says Rowland, sta�  are keeping 
the hospitals and schools clean, secure, 
provided with food and keeping buildings 
maintained. “They continue to work as 
‘unsung heroes’ but are very much part of 
the key worker e� ort in providing front line 
services to those that need them. We have 
always known our work matters. It helps 
that others might now recognise this too. 
We hope that all our front-line key service 
workers will be far more appreciated for all 
the work they have continued to do during 
this crisis.”

At the very least argues Hausmanis, 

being a� orded key status: “It would be a 
significant step towards the recognition 
that our profession, and those related to 
our work, deserves, which is why we have 
continued to press the case to Government. 
Without workplace and facilities managers 
ensuring premises remain clean, safe and 
operational, the crucial people working on 
the NHS frontline could not do their jobs 
e� ectively.”

THE HOME FRONT
Whereas before the crisis, FMs 
were managing a relatively 
small number of o� ices 
they’re now managing 
thousands of 
individuals working 
from home. This 
presents its own 
set of challenges. 
Siddons reports 
that his greatest 
concern is in 
managing people’s 
wellbeing. While the 
technology has worked 
he explains, not everyone 
is in a home environment or 
mental space that is best suited 
to home working for prolonged periods, 
particularly with limited social contact.

Mike Grimmel, Director FM Platform UK&I 
at Sodexo agrees. “The biggest challenge 
is replacing the social interaction that 
comes with [o� ice life] and ensuring that 
everyone’s mental wellbeing is maintained. 
As an industry we are built around 
engagement, interaction and teamwork, so 

keeping our people connected is key to 
success during these times.”    

Hausmanis says it is important 
that the FM profession takes steps to 
monitor stress levels and “intervene to 
provide alternatives to the canteens 

and lounges where we previously 
shared our worries and burdens”.

Agile working of course isn’t 
entirely new, as Bentley explains. 
“As part of Mitie’s business 
transformation, we have invested 

heavily in our IT systems and 
devices and have encouraged our 

employees to take advantage of agile 
working.  

“Many of our teams are mobile so 
need to be able to work in a variety of 
locations, be that in one of our o� ices, 
on client sites, or at home. Having 
already implemented the collaboration 
tool, Microso�  Teams, across the 
business and asking all meetings to 
be held via video or phone call to 
minimise travel, many Mitie colleagues 
are already adept at working with 
those based at other sites.  And regular 
communications to all sta�  is essential.”

Phil Bentley, Chief Executive of Mitie Paul Bagust, Director, RICS Property 
Standards

Andrew Mawson, co-founder and Director 
Advanced Workplace Associates (AWA)

The profi le of the crisis 
has certainly highlighted 

the importance that people 
in FM play in ensuring key 

infrastructure remains 
open at times of 

emergency.”
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Most organisations will be able to measure the eff ect that wide-scale 
home-working has on productivity. However, the impact of a lack of 
physical interaction within teams will be less easy to determine.”

BACK TO WORK
The lockdown will come to an end, and people 
will be expected to return to the o� ice, but in 
the longer term, will the sudden shi�  to home 
working a� ect how organisations and the FMs 
who run their facilities operate in the future?

Siddons believes it’s too early to assess. 
“Most organisations will be able to measure 
the e� ect that wide-scale home-working has 
on productivity. However, the impact of a lack 
of physical interaction within teams will be less 
easy to determine. The test will be whether 
leaders adapt their approach in a way that best 
fits their organisational needs.”

In an e� ort to establish an evidence base 
on the impact of home working, RICS/IFMA 
has joined forces with researchers from the 
Leesman Index to compile a survey to help o� er 
organisations more clarity when it comes to 
understanding how their dispersed workforce is 
being a� ected by working from home. 

Says Bagust: “Some people are saying this 
is the end of the o� ice, we don’t need them 
anymore but others miss it and want to be in an 
o� ice. This is why we need more data on how the 
industry works, and why the Leesman piece is 

measuring the preparedness and the impact 
of home working on productivity.”

The other question is how willing sta�  will 
be to return to ‘normal’, now they’re used to 
the ‘new normal’ of home working. Advanced 
Workplace Associates (AWA) has been at the 
forefront of workplace innovation for years, 
and champions agile working and activity-
based working (ABW) as a tool for change 
and empowerment. 

Says co-founder and Director Andrew 
Mawson: “What we know about neuroscience 
is that the predominant function of the brain 
is to maintain your physical and mental 
safety. Once the brain finds itself in a position 
where it feels safe, it clings to that. To get 
the brain to move to from this state, requires 
a lot of communication - which comes into 
play with change management. 

“The old safe state was an o� ice where 
you went to do the work. The unsafe was 
encouraging people to work away and do 
things di� erently. Now we’ve been pushed 
into a new safe state, which is working from 
home. When the government allows o� ice 
workers to return, the new safe state humans 

are going to ask, ‘well actually this has been 
working pretty well, what is it that I can do in 
the o� ice that I couldn’t do before?’

“It is going to be fascinating to watch as the 
‘new, new normal’ is going to be much more 
akin to a flexible working model and you 
only go into the o� ice for a purpose which 
is clearly of value. When you think of all that 
in the context of managing the workplace, 
my question is: ‘who is going to manage a 
workplace which is based in everybody’s 
houses?’”

According to Bagust when it comes 
to corporate real estate, a� er lockdown 
organisations will be asking themselves, how 
much space will occupants feel comfortable 
with and will they want to sit as close to 
people as they used to sit? 

Factors such as personal hygiene and 
distance between colleagues could become 
“metrics by which we judge workspace 
quality” argues Hausmanis. “Impacting 
on the service contracts put in place to 
support them. Knowing how cost is typically 
squeezed on these contracts, we can expect 
such provision to come at the expense of 
other services with an e� ect on employee 
experience.”

But the social aspects of the workplace 
shouldn’t be overlooked says Grimmel. “If 
anything, o� ices and other places of work 
will become even more important as social 
contact is what everyone is missing at the 
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We are already 
responding at pace to a range 

of requests from across 
government and clients and 

working in collaboration with our 
competitors to meet the new 

challenges this pandemic 
has created.”

moment. For those of us in FM this provides 
a fantastic opportunity to help our clients 
create working environments that reflect 
these needs. Collaboration and social 
interaction will become more important as 
the heart of the workplace moving forward.”

SAFE AND SECURE
When people do re-enter the workplace, 
what will remain a key issue for FMs is 
maintaining high standards of cleanliness 
and infection control to make sure the 
workforce stays as safe as possible. 
Says Bentley: “Keeping 
employees safe has always 
been a priority and a key 
part of our procedures; 
through extensive 
QHSE training and 
the use of PPE 
where required. 
This is now ever 
more important, 
while clean 
washrooms; hand 
sanitisers; regular 
anti-viral/bacterial 
cleaning will become 
the new normal.”

Whether ways of working 
will change is also a matter of 
conjecture. Hausmanis believes that 
some organisations may consider a return 
to cubicle-based work environments as they 
look to support a form of social distancing 
within the o� ice. By contrast, Mawson argues 
that as long as the environment in which you 
are operating is clean and safe, agile working 
remains an option.

He suggests: “You could operate di� erent 
regimes around hot desking. Some might 
come in and have a desk for a day, and 
as long as the desk and space around it is 
cleaned at least a couple of times a day, 
why would you worry about where you sit? 
Another organisation might o� er a space in 
the morning, with someone else utilising it in 
the a� ernoon.” 

In whatever way a workplace is managed, 
as Grimmel of Sodexo explains: “The 
importance of preventative disinfection 
cleaning will become very important. 
Visible thorough regular cleaning of touch 
points, along with improved personal 
hygiene arrangements will be essential in all 
workplaces going forward.”

And behaviours around cleanliness is 
allied to this, says Rowland. “Basic infection 
control measures, particularly personal 
hygiene will be at the forefront. We have 
been sharing the government’s latest advice 
with our teams and are emphasising the 
need for these to be followed.”

POST VIRAL WORLD
Aside from the dealing with the pandemic, 
another huge challenge for FM will be the 
length of time it takes the economy to 
recover from the lockdown restrictions that 
have had to be imposed to fight COVID-19, 
particularly in areas where business has 
completely stopped due to the restrictions. 
According to the IMF, the outlook is “dire”, 
with the expectation that global economic 
activity will decline on a scale not seen since 
the Great Depression. 

The FM sector, which has already struggled 
with cost over value in FM service contracts 

will have to respond to a global 
economic crisis like no other. Says 

Hausmanis: “We’ve long held 
that when contracts are 

awarded on a lowest cost 
basis and margins are 
inevitably squeezed, the 
result is an industry built 
on sand. 

“In bad economic 
weather – when the 
unexpected happens 

– there is no room for 
manoeuvre; the Carillion 

episode is a standard-bearer 
for the dangers. But these 

things take time to change. In the 
present situation, unprecedented 

levels of government support may be 
the di� erence maker, particularly for the 
contractors on the front line.”

Bentley agrees that low margins are one 
of the worst enemies for FM sustainability, 
which only adds to the financial strain. 
He warns: “Some FM companies may not 
survive. Those that maintain the support 
of their financial backers should emerge 
stronger; with greater appreciation from 
clients for the essential services we provide; 
and with consequently higher margins.”

On the client side, Mawson believes that 
those with the greatest challenge will have 

too many legacy costs. He reckons that for 
FMs as headcounts go down, revenues will 
go down, so companies will want to take 
costs out. “The challenge for FM will be how 
to help the organisation downsize but also 
enable it to upsize quite quickly a� erwards.”

On a more positive note, Rowland believes 
that: “This pandemic is an opportunity for 
FM companies and strategic suppliers to 
government to demonstrate that they can 
respond and provide good, e� ective and 
innovative services – and add real value to 
the communities in which we operate. 

“We are already responding at pace to a 
range of requests from across government 
and clients and working in collaboration with 
our competitors to meet the new challenges 
this pandemic has created.”

Looking to the longer term, facilities 
professionals can use this experience to 
make a big di� erence in the future by 
devising says Hausmanis: “A property or 
workplace user strategy that can integrate 
a number of factors, including the future 
demands of a (likely) smaller o� ice footprint, 
the impacts of businesses rationalising and 
refocusing service requirements, changing 
expectations of the physical workplace 
as somewhere to bring people together 
di� erently than before, and so on. 

“A major opportunity here is to use this 
rethinking to achieve sustainability goals, 
which remain despite the distraction 
of COVID-19. But where workplace and 
facilities managers manage a physical 
environment, they will have to understand 
the fundamental building systems that will 
allow them to realise their strategic goals.”

Events have moved so quickly we’re still 
processing the impact the pandemic is 
having on the FM sector and wider society. 
What is clear, however, and all the FM 
thought leaders we consulted for this article 
agree, is that the facilities management 
sector has and will play a key role in helping 
us get through the next few months.
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The survey asked FM professionals 
across all industries and levels how 

they are using technology in their roles, 
the direction of their company’s work 
and if they feel tech is supporting them 
as much as expected – or if it’s more hype 
than helpful. The survey results paint a 
picture of a profession that is comfortable 
but cautious with expenditure on new 
so� ware. Almost a third (30 per cent) had 
received an increased budget in the last 
12 months to facilitate expanded service 
delivery, to meeting growing client 
expectations, and to enable investment 
in technology. With just three per cent of 
UK businesses relying on a paper-based 
system for managing their facilities, CAFM 
so� ware is trusted to help schedule jobs, 
manage resources and produce reports. 

The results showed respondents 

FM is undergoing a cultural shift in creating new strategies that balance 
technology and trade skills, according to new research carried out by Service 
Works Global, FMJ (UK) and FM magazine (Australia). Gary Watkins, CEO at 
Service Works Global, presents a preview of the UK results

TECHTRENDS

continued to use their CAFM systems for FM 
fundamentals such as planned maintenance 
(84 per cent), reactive maintenance (84 
per cent) and asset management (76 per 
cent), but also expressed a desire for more 
so� ware functionality to support them 
further.  Nearly half (43 per cent) only rated 
their so� ware as ‘satisfactory’ and a quarter 
of decision makers stated they were looking 
to change their system because it lacked 
the required functionality (48 per cent) or 
was out-dated (39 per cent). A third said that 
they wanted their solution to integrate with 
other systems but were unable. 

THE RIGHT TOOL FOR THE JOB
With many looking for new so� ware, and 
some looking to make a first-time purchase, 
there was a clear theme in respondents’ 

comments. “Technology is the future of FM”, 
one respondent wrote, “but CAFM products 
need to be [planned and researched 
properly] rather than thinking it will be 
the saviour of contract services.”  With so 
many products on the market, it’s essential 
to devote the time to understanding what 
problems an organisation is having and 
what functionality di� erent so� ware 
applications have that can solve these. 
There’s no ‘one size fits all’ product as each 
company faces a unique set of challenges. 

The survey highlights that it’s key to check 
that a vendor is continuously developing 
and evolving their so� ware to prevent it 
from becoming outdated. A cultural shi�  
may be required of any new so� ware 
implementation, whether its CAFM, sensors 
or BIM. This change will be required in 
terms of implementation, training and use 
of the new systems, and also with regard 
to understanding the data generated and 
knowing how to manage it. “The focus 
needs to be not only on the technology, 
but on the analysis of the data, and how to 
turn that into useful information to drive 
behaviours and operational e� iciencies,” 
commented another respondent. 

REDUCING HUMAN ERROR
With pressure on FM teams to work faster, 
work more accurately and save money, 
the importance of data has never been 
greater. In order to improve data accuracy 
and scope, 78 per cent of respondents have 
integrated their CAFM with at least one other 
system such as finance, BMS or health and 
safety so� ware. Integration allows systems 
to securely communicate and share data, 
promoting accuracy as information is only 
added once, so the chance of human error, 
and the time spent administrating the 
systems, is vastly reduced. In fact, of those 
who reported that their CAFM had allowed 
their company to save money, 83 per cent 
were using an integrated system. 

Integrating with a BMS, for example, 
allows significant time savings for the help 
desk, as well as faster response times for 
operatives. If the BMS identifies a fault, 
it is reported directly to the FM so� ware 
and raised as a job automatically. It is then 
allocated a priority and dispatched to an 
operative who has the required skills, works 
in the vicinity and has availability in their 
schedule. This degree of autonomy in the 
system significantly reduces time spent 
doing admin, and instead, allows focus on 
improving service provision. 

Despite the concerns around automation 
replacing workers, only four per cent felt 
it would have a negative impact on their 
role, but none of these respondents were 
automating any processes. Those who were, 
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felt that it was a part of FM’s future and 
that it would be valuable in freeing FM 
resources.

TECHNOLOGY WITH IMPACT
Following the country’s pledge to cut 
emissions as part of the Paris Agreement 
on climate change and ongoing pressure 
for organisations to work towards carbon 
neutrality, it’s not surprising that energy 
management was the trend that the 
majority (69 per cent) felt would have the 
most impact over the next 12 months. In 
fact, for the first time, budgetary pressure 
was not the most voted for key challenge (57 
per cent), as this was also topped by energy 
management (61 per cent). The technology 
trend in second place was internet of things 
(IoT) / sensors / smart buildings at 47 per 
cent - jumping up from 33 per cent of the 
votes in Service Works Global’s 2018 FM 
survey. 

The falling price of sensors and the growth 
in the consumer market (for example in 
wearables, Bluetooth trackers and home 
security) has meant they have become 
more accessible and low risk for FM, and 
are invaluable in both gathering data and 
helping to control the environment. For 
example, when integrated with CAFM 
so� ware, a sensor detecting abnormal 
vibrations on an asset will send an alert 
which automatically creates a job and 
notifies the most suitable operative through 
a mobile app. 

Interestingly, the third most voted 
technology was around workplace wellness, 
tying into the rise of sensors and smart 
buildings and their roles in improving 
employee health and productivity – but also 
no doubt due to the COVID-19 pandemic 
sweeping the globe at the time of this 
survey. One respondent felt the crisis 
would mark a permanent change to the FM 
profession, changing how workplaces are 
run in the future and cause organisations, 
once again, to re-evaluate the use of service 
providers; deciding whether it’s preferable 
to rely on external specialist resources, or 
to manage services in-house for tighter 
control. 

BUILDING LIFECYCLE DATA
Building information modelling (BIM) was 
considered by 35 per cent of respondents to 
be a significant technology trend over the 
next 12 months, and 19 per cent stated they 
were already using BIM. Service providers 
working on public or private sector projects 
were leading the way, representing 57 per 
cent of these BIM users. While 38 per cent 
of the total stated they were using BIM as a 
compulsory requirement, 52 per cent felt 

it made the FM function more e� icient, 
providing easy access to accurate data 
and helping to understand the facility 
space. Of those not using BIM currently, 
14 per cent were actively planning to use 
it in the future.  One of the main barriers 
to adoption is said to be the cost and 
time taken to adopt the system, but 
only nine per cent felt that BIM 
research and implementation 
would take up too much 
of their time. The 
training aspect of 
taking on a new 
system was not 
reported as an 
issue. 

As integration 
remains a key 
priority for FM, 
both in terms of 
a trend and the 
growing percentage of 
those using integrated 
CAFM so� ware, the reliance 
on accurate data is clear. BIM 
provides just this, allowing the 
user to see the location of assets and 
corresponding details including work 
history, measurements of areas and details 
about any building aspect (such as type of 
material used in a wall and the pipework 
within). We will see the use of BIM 
continue to increase as more turn towards 
a data-driven FM strategy.

LEADING THE FUTURE
The results of this year’s survey have 
revealed that in order to progress in a 
competitive marketplace, data-led decision 
making is essential - when paired with a 
highly skilled FM team. 

The industry has become more reliant 
on so� ware like CAFM to collect, manage 

and analyse this data, and this in 
turn has paved the way for new 

services like BIM and IoT, for 
which some companies have 

created new data-specific 
job roles. While this 
provides the necessary 
insight and e� iciency to 
drive positive business 
change, it does pose the 
challenge of ensuring 
a balance between 

technical IT skills and 
trade skills like electrical, 

carpentry and plumbing to 
ensure the work gets done, and 

to a high standard. In this rapidly 
evolving industry, we must be careful 

not to lose sight of the profession’s roots 
as we look forward to what FM could be 
achieving with new technology and systems 
in the near future. 

A full UK report, including comparison with 
the Australia, will be published shortly. 
Email info@swg.com to request your copy.

Interestingly, the third most voted 
technology was around workplace 

wellness, tying into the rise of sensors and 
smart buildings and their roles in improving 

employee health and productivity – but 
also no doubt due to the COVID-19 
pandemic sweeping the globe at 

the time of this survey.”

mailto:info@swg.com
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For the majority, the world has gone into 
standby mode, with some businesses and 

non-critical operations closing their doors 
indefinitely due to the COVID-19 pandemic. 
For others, the expectation remains that 
employees continue to go to work, all the while 
adopting some new and very alien approaches 
to their everyday tasks. 

Paul Bullard, Business Strategy Director at FSI, 
points out that the UK FM industry has never 
been so disparate; shopping centres and o� ices 
are desolate, yet hospitals and supermarkets 
have much higher levels of activity. Each scenario 
presents a particular challenge for the FM teams 
managing building maintenance. 

“Traditionally, FM is served by the customer 
base acting as the ‘sensors’ of the property, 
identifying issues and reporting them to the 
FM team,” says Bullard. “But with low or no 
occupancy, there is a need for the building to 
‘talk’ to the FM team directly. Having an intelligent 
CAFM/IWMS system plugged into a comprehensive 
BMS is helping organisations across the UK 
access assets remotely and identify issues [see 
References, note 1].” 

How do you manage unoccupied buildings during a lockdown? 
We talk to three FM specialists about the issues involved, 
including the role of technology, shutdown procedures and the 
impact on maintenance programmes

READY AND
WAITING
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He suggests that in premises with no 
occupants, the SFG30 Mothballing and 
Reactivation (a subset of SFG20) can 
be used by FMs as a starting point to 
determine best practice for shutdown 
procedures and eventual reactivation 
of buildings (2), bearing in mind each 
organisation will have its own unique 
set-up and operations. “This helps 
those working with a reduced team, 
particularly by reducing the need to be 
on site,” he says. “By decommissioning 
redundant assets, teams can focus on the 
most important tasks and benefit from 
cost and energy e� iciencies during this 
downtime.” 

Many factors will need to be considered. 
“Leaving water systems dormant, for 
example, could result in unsanitary 
conditions and bacteria. This could lead to 
a dangerous build-up of legionella, putting 
employees in danger and leading to costly 
remedial action. Regular flushing and 
legionella testing will keep things running 
smoothly and safely. 

“Using CAFM/BMS ensures that, when 
restrictions are li� ed and people return to 
their o� ice spaces, the predicted changes 
to industry maintenance recommendations 
and standards are easily adopted and 
mobilised.”

Bullard notes that while BMS integration 
isn’t a new technology, until recently the 
data produced has tended to be used on a 
reactive basis. For example, a sensor picks 
up that something isn’t right and creates 
an alarm, which triggers the CAFM/IWMS 
system into sending an engineer to resolve 
the fault. 

“In these times of reduced occupancy 
and mothballed assets, where runtime 
maintenance could prove a more e� ective 
strategy, there is a real opportunity to 
explore how information from the BMS 
can influence maintenance regimes. The 
increase in automation will also serve to 
minimise physical contact with customers. 
BMS integration with CAFM/IWMS systems 
is becoming a practical, even standard way 
of working with the potential to positively 
transform FM operations.” 

He concludes: “While technology 
and artificial intelligence can never 
replace the human element, they can 
help facilities managers to work more 
e� ectively. Enabling buildings to ‘talk’ to 
you and provide accurate data, instead of 
carrying out lengthy manual investigative 
processes, makes operational tasks more 
manageable and intuitive, not just during 
this crisis but for the long-term future. 
Indeed, the current situation could prove to 
be a catalyst in changing attitudes towards 
adopting new technology, particularly in 
regard to CAFM/BMS.”

TO CLOSE OR NOT TO CLOSE
Arty Shaw, Director of Engineering for FM 
provider the Salisbury Group, agrees that 
connected so� ware tools are important 
in providing an intelligent solution to 
building requirements. He says: “We’ve 
already found that for some buildings 
clients think they’ve shut all their systems 
down, but using remote monitoring, they 
find that the kit is still on timers, and it’s 
kicking in and using a considerable 
amount of energy. 

“This is why remote 
monitoring is critical 
in this pandemic. If 
companies have 
those sorts of 
sensors fitted, 
and it’s being 
monitored with a 
proper dashboard, 
you can look at live 
trends that show 
which kit is still on, 
what could be turned 
o� , turned down or 
programmed to come on 
periodically.”

One of the most di� icult decisions 
facing organisations is whether or not to 
shut buildings down completely during 
the lockdown. Shaw believes total closure 
could be a mistake. “At Salisbury we use 
the analogy of a building being viewed 
as a human body. BMS is the brain, HVAC 
is the heart and lungs, electricity is the 
nervous system and water is the plasma/
lymphatic system. As such, we consider 

‘palliative care’ for a building to be an 
essential strategy rather than shutting 
down systems and allowing them to decay. 
Little and o� en is better than nothing at 
all.”

He argues that the level of work required 
to recommission a building for occupancy 
will be predicated on the amount (and 
type) of maintenance that is carried out 
while it is unoccupied. “For instance, 
ensuring that a HVAC system operates at 

its minimum running parameters and 
continues to both push fluid around 

the pipework and provide positive 
pressure will safeguard the 

system from corrosion and 
sludge build-up. Our strategy 
is to engage with the client 
and determine the level of 
occupancy, the period of 
reduced occupancy and 
the business criticality of 

the building. This will then 
influence and inform the 

regime we will promote to 
them.”

The biggest issue is water 
systems. He explains: “If you simply 

turn them o�  and let them stay stagnant 
you are wandering into a whole world 
of pain when it comes to flushing out 
and recommissioning. This is why we’ve 
stepped up our testing regime for this, to 
ensure that the systems will be ready to use 
in 24 rather than 48 hours, once buildings 
are reopened.”

He adds that once a building is at low 
or zero occupancy, it is more important 

One of the most diffi  cult 
decisions facing organisations is 

whether or not to shut 
buildings down completely during 

the lockdown. Shaw believes 
total closure could be 

a mistake.”
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REFERENCE NOTES

(1) https://onlinelibrary.wiley.com/doi/
abs/10.1002/9781119572626.ch1

(2) www.sfg20.co.uk/whats-new/sfg30-
mothballing-reactivation-out-now/

(3) www.sfg20.co.uk

to provide a bespoke maintenance regime 
than carrying out PPM (planned predictive 
maintenance) by rote. For clients this might 
mean a reduction in the number of PPM visits, 
with a lowering of their service charge to 
reflect the reduction. “When a ‘hibernation’ 
process is undertaken it is normally agreed 
what maintenance can be reduced, what can 
be modified (through increased periodicity) 
and what can be deferred (or cancelled).”

There is one silver lining. Unoccupied 
buildings provide maintenance teams with 
the opportunity to go in and tackle issues that 
would be di� icult to undertake if the building 
was occupied as normal.  

Says Shaw: “Our advice to clients is to reduce 
the planned tasks and o� er them a rebate for 
the variance to the agreement. Then where 
we identify reactive jobs and raise them, that 
is an area where we as a service provider can 
retain our revenue and income. The customer 
can reap a reduction in their planned tasks, 
but benefit from our ability to carry out jobs 
we can complete more easily by having access 
to the building without inconveniencing 
occupants.” 

HEALTH AND SAFETY ISSUES
Even if most sta�  are based at home, Derek 
Parker, Head of Business Development at 
Artic Building Services, warns that owners, 
landlords and tenants still need to maintain 
their buildings for health and safety purposes. 
This includes security, maintenance of 
statutory compliance, and monitoring of 
critical systems. Particularly important are 
water systems, fire protection, handling of 
refrigeration gases, electrical and gas safety 
checks, ventilation hygiene, security and li� s.

Buildings should be maintained in line 
with the industry standard SFG20 (3), he 
advises, which is continually updated to 
reflect changing regulatory requirements. “In 
normal circumstances, planned preventative 

maintenance is implemented, scheduled 
months in advance, which in turn keeps 
buildings safe and compliant. However, 
through this time of uncertainty, 
organisations have an option to ‘mothball’ 
their building or reduce their maintenance 
regime to a lower level.”

He agrees that SFG30 (2) is a good 
starting point for shutdown procedures 
and eventual reactivation of a building, 
providing a guide to best practice. If a 
building, or a system within a building, is 
not required for the immediate future, full 
or partial isolations are possible where 
SFG30 can be applied. 

He picks out a few important 
considerations:

� If shutdown is for a significant period, 
you will need to notify your insurance 
company. They will want fire alarms 
and sprinklers maintained, especially 
if the building is left empty for periods 
of time.

� For buildings that are still occupied 
with a skeleton workforce, emergency 
lighting, fire alarms, generators and all 
aspects of life safety must continue to 
be maintained as normal. If emergency 
generators are still being relied upon 
to provide power in an emergency, 
they will need to be tested.

� Fire suppression systems still need 
to be checked if they are being left 
active while the building is shut 
down. Contact your local fire brigade 
to discuss assets such as hydrants 

and other firefighting facilities. They 
will have individual allowances and 
expectations.

� For occupied buildings, lift 
maintenance needs to continue. 
However, if it can be shown that lift 
journeys are reduced, you may be able 
to cut this down. Where lifts are still 
operating ‘as normal’, they will require 
thorough maintenance to be carried out 
as normal. If there is more than one lift 
in a building, consider removing one or 
more from operation. This will need to 
keep in line with building risk and fire 
strategies. 

� Heating systems could potentially 
be turned on to ‘winter mode’, not 
necessarily drained down.

“The key consideration when applying a 
revised maintained strategy is the cost,” 
says Parker. “You need to weigh up the cost 
of ongoing reduced maintenance versus the 
cost of mothballing and the reactivation of 
assets and services.”

Unfortunately, this will be determined 
by how long the building is out of action – 
something that so far has been impossible 
to predict.

https://onlinelibrary.wiley.com/doi/abs/10.1002/9781119572626.ch1
http://www.sfg20.co.uk/whats-new/sfg30-mothballing-reactivation-out-now/
http://www.sfg20.co.uk
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Learn CreateMeet

5 & 6 October 2020 - Hilton Deansgate Manchester
26 & 27 January 2021 - Radisson Red Hotel, Heathrow

If you are an FM professional, join us as our guest for a unique two-day 
event tailored to your individual requirements. 

This small, niche event is far-removed from the
traditional busy and crowded exhibitions 
and conferences!

INCORPORATING SMARTER FM

Find out more
Contact Paige Aitken on 01992 374079 or p.aitken@forumevents.co.uk

facilitiesmanagementforum.co.uk

• Meet with suppliers who match your requirements and projects
• Attend a series of insightful seminars
• Network with like-minded professionals
• Enjoy complimentary overnight accommodation, plus all meals
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• Unwind at our networking dinner
•  The Forum is complimentary for FM buyers
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If you’ve ever sat under an air 
conditioning unit, the chances are 

you’ve felt a chillier than your colleague 
sitting some distance away. This is 
because the units blow out directional 
cold air and don’t distribute it evenly 
across a room. The systems also 
recirculate air, which isn’t good for our 
health and in order for them to work, they 
need to extract warm air from a building, 
which they do by throwing it outside - 
creating the heat island phenomenon 
which we’re increasingly experiencing in 
our cities. 

So what’s the alternative? Radiant systems. 
It would be fair to say that as a nation, we’re 
a bit sceptical of change, particularly when 
it contains the word ‘radiation’. Radiant 

Air conditioning has long been considered the solution to managing 
our indoor climates, but it’s not actually very good for our health, our 
wellbeing or the environment. There is an alternative argues Sheldon 

Cooper, Pre-Contracts Director for climate control specialist Radiana 

RADIANT FUTURE

heating and cooling is completely safe 
however and the term ‘radiant’ simply refers 
to how heat is transferred. Hot always travels 
to cold – you put a cold drink in the fridge for 
example, the fridge doesn’t cool your drink 
down, rather the relative warmth of your 
drink is pulled towards the cooler walls of 
the fridge, and so your drink begins to chill.  

Radiant climate control works in the 
same way. Radiant ceiling panels, by this I 
mean plasterboard systems which contain 
a network of cold-water pipes, pull the 
warmth from objects in a room towards 
the relative cool of the ceiling. The heat 
then transfers through the plasterboard 
by conduction, the water in the pipes is 
warmed, fed through a heat pump, and then 
channelled back around the ceiling until the 

desired temperature is reached in the room.
If the technology exists and it works, why 

aren’t radiant systems being installed as 
standard, or being used to replace outdated 
air conditioning units in our o� ices and 
communal spaces? There’s actually nothing 
new about this form of climate control 
– it’s been used in mainland Europe and 
Scandinavia for years but in the UK,  as with 
any new entrant on to the market, there’s 
an expectation that this technology might 
be expensive. Yet if you took a typical three-
storey London o� ice block and got a price 
for a good quality air conditioning, including 
ventilation with fresh air supplied and 
installed, the cost would be the same if you 
had a radiant cooling system installed.  

The running costs of these systems are 
also typically 40-50 per cent less than air 
conditioning, and the maintenance per year 
would be around half of that of a traditional 
A/C system.  What’s more, radiant cooling 
systems can have a life expectancy of 25 
years - twice that of most air conditioning 
systems. 



MAY 2020   39

FMJ.CO.UK HVAC       FOCUS

CLIMATE CONTROLLED
Energy saving is a big consideration too. 
Figures from installations are recording 
a reduction in bills of around 40 per cent 
against traditional air conditioning systems, 
with much of this saving achieved because 
radiant systems operate via an air to water 
heat pump - a far more e� ective alternative 
to the air to air systems we’re used to seeing. 
But the positive impact radiant systems 
can have on our environment is far greater 
than that. It’s estimated that cooling in air 
conditioning systems accounts for around 10 
per cent of the UK’s electricity consumption 
– and the energy consumed by the air 
cooling sector, globally, is set to increase 
by 90 per cent by 2050. What’s more, the 
refrigerants used in air conditioning produce 
more potent greenhouse gases than carbon 
dioxide (by 1 to 3 thousand). 

BENEFITS OF RADIANT COOLING  
Studies have shown that the satisfaction of 
people living or working in radiant-cooled 
buildings is higher than those who don’t. 
I’ve listed some of the contributing factors 
below:

� Because radiant cooling doesn’t use cold 
air, occupants will experience a reduction 
in cold draughts compared to air-based 
systems

� Radiant cooling installed within ceiling 
tiles has the flexibility of creating di� erent 
temperature zones and when coupled 
with an intelligent control system, can 
deliver tailored cooling or heating in 
di� erent parts of the building, depending 
on solar gain and occupants’ preferences

� Radiant cooling can also provide better 
humidity control than air-based systems, 
eliminating the ‘drying e� ect’ which 
people sometimes experience 

� The temperature fluctuations in a room 
which has a radiant system installed will 
also be significantly reduced compared 
to one using an air-based system – 

benefiting the comfort of 
the occupants

� Finally, occupants will 
notice a smaller thermal 
gradient when using a 
radiant system – this 
means there will be very 
little di� erence in the 
temperature at floor level, 
compared to that at head 
height.

I’m encouraged to 
see these benefits have 
been recognised by the 
International WELL Building Institute, 
which has created a leading standard 
for advancing health and wellbeing in 
buildings. The latest version of the WELL 
standard, WELL v2 , is currently being 
piloted and gives specific credits 
to thermal comfort - specifically 
radiant climate control 
systems. 

Finally, installation. 
It’s one thing extolling 
the virtues of switching 
to di� erent systems 
and technologies, but 
when it boils down to 
the practicalities and 
skills required to install 
something outside of the ‘norm’, 
enthusiasm can fade. However, 
radiant cooling systems don’t require 
any new skills or specialist training. They 
can be easily installed by HVAC engineers 
with just a simple explanation from the 
manufacturer. 

The savings and benefits of radiant 
cooling systems are steadily being 
realised by the industry. To give one case 
study example, we worked on a retrofit 
project for a developer who had been 
commissioned to carry out a complete 
refurbishment of the 45th floor of the Pan 
Peninsula apartment building at London’s 

Canary Wharf. We were given a brief to 
provide the end user with the perfect indoor 
living environment, and were contracted to 

specify, design, install and commission 
our radiant ceiling-based heating 

and cooling system.
When we started our 
contract, the 45th floor had 

been stripped back with 
the original heating and 
air conditioning systems 
removed, ready for the 
developer to begin the 
refurbishment process. 

We then installed layered 
plasterboard Radiana 

panels across the ceiling of 
the apartments, connecting 

up to a mechanical ventilation 
heat recovery (MVHR) system and 

controlled via an integrated app.
Our client chose a radiant system because 

they wanted something which would create 
the highest level of comfort for residents, 
but still work with the existing chillers 
installed in the building. Since installation, 
a significant 35 per cent energy saving has 
been delivered against the HVAC fan coils 
which were previously in use throughout 
the apartments, which - as I mentioned 
earlier, has largely been due to the use of an 
air to water heat pump, which is a far more 
e� icient alternative to the air to air systems 
used by traditional HVAC systems.

So, what would it take for the UK market 
to start specifying radiant climate control 
systems as standard? Systems can be 
installed into new build projects, or as 
retrofit. They’re noiseless, can be completely 
tailored for purpose and depending on 
which you choose, can be completely 
concealed within the ceiling. 

Based on my own experience, once you’ve 
stood in a space which has radiant cooling 
installed, you wouldn’t want to consider 
anything else. And, I hope that as we look for 
better, more intelligent ways to manage our 
relationships with buildings, radiant cooling 
will become a standard specification for the 
future.

Energy saving is a big 
consideration too. Figures from 

installations are recording a reduction 
in bills of around 40 per cent against 

traditional air conditioning systems, with 
much of this saving achieved because 
radiant systems operate via an air to 

water heat pump...”
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“No job is so urgent or 
important that it cannot 

be done safely.” This is a core 
value, integrated into everything 
that Ground Control, which 
o� ers a wide range of services 
including grounds maintenance, 
landscape construction and 
design, arboriculture and winter 
maintenance to commercial 
properties across the UK, has and 
will always do for years to come. 

“It is a way of life and a culture 
embedded within the company” 
says Angelina Sooren, HSQE Director. 
With this in mind, it is of little surprise 
that Ground Control was, in March 
2020, awarded the (Royal Society for 
the Prevention of Accidents) RoSPA 
President’s Award  a� er being awarded 
10 consecutive Gold Medals for its high 
standards and performance in Health 
and Safety.

The awards scheme is the longest-
running of its kind in the UK. It attracts 
2,000 entrants from around the world 
every year, making it one of the most 
sought-a� er global accolades in health 
and safety.

Sooren said of the award: 
“Winning the President’s Award is 
the culmination of our decade-long 
commitment to health and safety. With 
over 6,000 employees and contractors 
working across a range of potentially 
hazardous areas such as arboriculture, 

landscape construction, fencing and 
pest control, this award reflects our 
on-going responsibility in investing in 
the safety of our people.”

ON THE FRONT LINE
She continues: “Health and Safety is 
central to everything we do. Our teams 
deliver essential frontline services in 
open and dangerous environments 
such as working next to power and rail 
lines, keeping the country connected 
and moving. That’s why last year we 
spent £600,000 running 20,000 courses 
and assessments to ensure they’re 
trained to accurately risk assess and 
identify potential hazards they’ll face in 
the field – and to be able to formulate 
strategies to guarantee safety. 

The RoSPA President’s Award 
is a benchmark for the continued 
excellence of our health & safety and 
environment teams. We like to think 
of them as the invisible glue that that 
keeps everything together.”

“RoSPA wants every employee, 
wherever they are, to work safe in the 
knowledge that they will be going 
home unharmed and healthy at the 
end of every day,” said Julia Small, 
RoSPA’s Head of Qualifications.

“The RoSPA Award winners are 
vital to help achieve this goal, as by 
entering they are driving up standards 
and setting new benchmarks for 
organisations everywhere.”

The outstanding practices 
implemented and recognised by RoSPA 
were also demonstrated by Ground 
Control’s client, the Environment 
Agency who awarded Ground Control 
with an Exemplar Award. 

“We take the awards very seriously. 
Year-on-year we look for our next 
challenge to improve through 
innovation and enhance the teams 
that we work with. We prepare for this 
all year and plan for years to come. We 
have divisional champions who deliver 
safety and encourage Field teams to 
join our forums. We have regular team 
meetings whereby we review all of the 
great practices out there and strive to 
be industry leaders. This is business 
as usual for us and we are proud to be 
able to demonstrate all of the great 
things we do,” says Sooren.  

Over the course of the past 12 
months Ground Control has invested 
heavily and doubled the size of its 
health and safety budget and has 
also successfully migrated over to 
ISO:45001 . 

HEALTH AND SAFETY DURING 
COVID-19 
All these health and safety measures 
have been tested to the core since the 
COVID-19 outbreak. Ground control 
is following Government advice as it 
continues to deliver support services 

to customers that include electricity, 
gas, water and data utilities providers, 
food retailers, government bodies and 
care services. Because Ground Control 
sta�  are still operating in many areas, 
the team has a full resilience plan 
which has been rigorously tested and 
the group (Business Continuity Plan) 
BCP team meet daily and proactively 
consult with all employees across 
the group. This includes always 
maintaining 2 metre distance at all 
times, including when travelling, and 
following enhanced hygiene advice. 
All of the o� ice-based sta�  work from 
home where this is possible, while 
sta�  who are in vulnerable groups or 
live with vulnerable groups are being 
protected.

“We do not want to put any of our 
operatives at risk, therefore we have 
created a number of key action points 
to include safe operating procedures, 
risk assessments, work planning 
guidance documentation and mental 
health awareness” says Sooren.  

GROUND CONTROL HEALTH AND 
SAFETY ACTIVITIES 

� Clients are invited to attend 
biodiversity days which include topics 
designed to reduce public risk e.g. 
tree surveys to mitigate their duty of 
care for tree integrity; harmful weed 
identification and control; disease and 
pest prevention. They are also invited 
to attend safety roadshows and 
educational days.

� HSQE Managers are members of an 
array of Safety Groups.

� Ground Control delivers courses 
internally and virtually, such as 
operational activities such as face fit 
testing / HAVS and Noise / manual 
handling / dust control.

� It works with approved third-party 
training providers providing enhanced 
training for its teams.

� Support wellbeing through Mental 
health first aiders who are on call 
across the business.  Further support 
via access to on line health care, and 
applications to promote mindfulness 
and calm stress levels have also been 
provided to employees.

� Offer live presentations, videos, safety 
messages, site audits / HSQE meeting 
attendance and company roadshows 
to reiterate the importance of Health 
& Safety.

� Educational days to inspire health, 
safety and wellbeing.

Winning the RoSPA President’s Award illustrated Ground Control’s commitment to 
establishing safe working practices and environments for its workers. This aim is 
more important than ever in supporting staff  and clients through the Coronavirus
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SPECTRUM EXPANDS RANGE OF SOCIAL 
DISTANCING AND SAFETY SIGNS
Spectrum Industrial Helps 
Businesses to Be Socially Safe.

Social Distancing is at the top 
of mind for many at the moment 
as we face this current pandemic. 
Spectrum Industrial, manufacturer 
of safety signs has developed and 
extended their range of Social 
Distancing and Safety Signs. 

Many businesses are currently 
staying open, they are classed as 
essential for the general public 
and they are now having to put 
measures in place to help protect 
their customers, visitors and sta� . 

It is vital that the public support these businesses and adhere to the 
guidelines they provide. Social Distancing and Safety Signs are a simple way to 
communicate instructions and guidance to visitors on any premises. 

“We have worked hard to develop our range to suit our customers’ needs 
so they can react quickly and get these measures in place to help keep their 
customers and sta�  safe” says Paul Kantecki, Managing Director. “These signs will 
help provide a constant reminder to customers / visitors on premises and guide 
them to adhere to 2m / 6�  social distancing advice provided by the government.” 

To help support businesses, Spectrum Industrial have also created a guide 
providing useful information and tips during this time. To download your copy 
visit www.spectrum-industrial.co.uk

� www.spectrum-industrial.co.uk

� sales@spectrum-industrial.co.uk

SNICKERS NEW STRETCH WORK SHORTS – 
COMFORTABLE AND LIGHTWEIGHT
Fabric, Functionality and Fit are hallmarks of Snickers Workwear, it’s the 
innovation and 
fabric technology 
in the design of the 
new Stretch Shorts 
for men and women 
that really set these 
new garments 
apart. 

These new 
AllroundWork 
and FLEXIWork 
shorts are great 
for working in the 
warmer months. 
Delivering superior 
flexibility and 
comfort, these lightweight work shorts come in a body-mapping design and a 
range of new colours including Hi-vis options. 

Made from a self-ventilating stretch fabric with Cordura reinforcements for 
all-round mobility and durability, they’re packed with comfort and functionality 
and specially designed for the fast-paced professional who’s always on the go for 
delivering top class work on site. 

For professional tradesmen and women who rely on their gear in demanding 
environments, Snickers Workwear Work Shorts are a must for everyone who 
wants the ultimate in cool comfort this summer.

� www.snickersworkwear.co.uk

� sales@hultaforsgroup.co.uk

� 01484 854788

QUEST CONTROLS MOVES TO THE NEXT LEVEL OF IIOT 
MONITORING & MANAGEMENT WITH OSPREYFMS 4.0    
Quest Controls, Inc. is pleased to 
announce the release of OspreyFMS® 
4.0, the premier so� ware for 
integrating divergent controls 
systems into a single, unified IIoT 
interface. Version 4.0 is a new 
platform built from the ground up 
for unparalleled responsiveness and 
flexibility in graphics, dashboards, 
reports, data retrieval and 
redundancy.  

OspreyFMS 4.0 allows users to 
leverage monitored data for a deeper 
dive and a smarter analysis. Power, 
environmental, building management 
& sensor mesh systems come 
together to measure and correlate 
complex datasets to push actionable 
information to administrators & 
technicians. 

OspreyFMS acts as the engine that presents 
alarms and monitored data, predicts savings 
opportunities, pending failures and anomalies 
that are otherwise impossible to observe on a 

site-by-site basis. Multi-site alarming synergies, 
energy use predictions and cost analysis are all at 
your fingertips. Catastrophic events are e� ectively 
mitigated through OspreyFMS’ ability to remotely 

manage customer facilities. 
Quest Controls, Inc. designs, 

manufactures, and markets a complete 
family of remote surveillance products 
that provide monitoring, control, and 
energy management solutions for the 
power utility, telecommunications, 
cable, industrial and commercial 
industries. TELSEC®, OspreyFMS®, 
OspreyDCM™ and COSYS™ product 
families provide alarm performance, 
monitoring, control, energy savings, 
and test of a facility’s critical operating 
environment and equipment to ensure 
each facility’s smooth and continuous 
operation. Quest Controls, Inc. also 
provides installation services as 
well as 24/7 monitoring and service 
contracts. 

To learn more about OspreyFMS 
v4.0 visit www.questcontrols.com/ospreyfms. We 
invite you to join us in our regularly scheduled 
OspreyFMS introductory webinars (details on our 
website).

�  www.questcontrols.com          �  info@questcontrols.com          �  00 1 941-729-4799

http://www.spectrum-industrial.co.uk
http://www.spectrum-industrial.co.uk
mailto:sales@spectrum-industrial.co.uk
http://www.snickersworkwear.co.uk
mailto:sales@hultaforsgroup.co.uk
http://www.questcontrols.com/ospreyfms
http://www.questcontrols.com
mailto:info@questcontrols.com
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FLOTEX AT ITS NATURAL BEST  
Seamlessly blending the appeal of a 
textile floor covering with the practical 
and hygienic properties of a resilient, 
Flotex Naturals is the new range from 
Forbo Flooring Systems. Consisting of 
20 realistic wood designs – 10 of which 
are completely new – the range meets 
the very latest design trends, with the 
added benefit of impressive acoustic 
and slip resistance properties. 

Due to the continuing strong demand for wood aesthetics, Forbo has 
developed the new Flotex Naturals range (part of the Flotex Vision collection) as a 
desirable solution for where both design and performance are key. Thanks to its 
digital printing technology, Forbo has managed to cra�  an array of contemporary 
and highly realistic wood-e� ects. From traditional timber and weathered oak, to 
more contemporary shades such as ash grey and black, along with new plank 
structures. 

What’s more, as Forbo is committed 
to helping create better indoor 
environments, the Flotex Naturals 
range has ultra-low VOC emissions, 
zero phthalates and can reduce 
impact sound by up to 20 dB. 

Flotex flocked flooring is also 
exceptionally hard wearing and will 
restore back to its original appearance 
a� er cleaning. Additionally, it is also 
the only textile floor covering to receive the Allergy UK Seal of Approval.

� www.forbo-flooring.co.uk/flotexnaturals

SWIFTCLEAN EXPANDS NEW CORONAVIRUS 
PREVENTION SERVICES
Ventilation ductwork cleaning expert 
Swi� clean has already expanded its 
new deep cleaning services to combat 
COVID-19 Coronavirus, in response 
to demand. In addition to its recently 
announced ventilation ductwork 
deep cleaning, the company’s new 
environmental cleaning for hard surfaces 
has already been expanded to treat entire 
rooms and buildings with both hard and 
so�  surfaces, using fogging technology.

Fogging is a reliable method of 
distributing medical sanitising chemical 
across a wide variety of hard and so� er 
surfaces. Says Gary Nicholls, MD of 
Swi� clean, “With this methodology we 
can treat hard surfaces including light 
switches, door handles, toilets, chairs, tables, telephones, IT equipment, desks, 
hand rails and other fittings and equipment. This method also e� ectively tackles 
so� er surfaces such as furniture upholstery, partitions, blinds, floor coverings 
and all other surfaces within in each room.

“This is ideal for areas where there has been a suspected or confirmed case 
of COVID-19, but it may also appeal to many building managers as a sensible 
precaution where essential sta�  must continue to attend the premises and as a 
safeguard before the full team returns to properties which are currently empty 
while employees attempt to work from home.” 

� www.swi� clean.co.uk

� 0800 243 471

THE SNICKERS WORKWEAR FAMILY – 
BRINGING YOU THE BEST SOLID GEAR SAFETY 
SHOE TECHNOLOGY   
Incorporating some of the most advanced 
technical features in safety shoe design. 

With all the Hallmarks you find in Snickers 
Workwear – quality, comfort, durability and street-
smart style, Solid Gear safety shoes and boots are 
fast becoming one of the most popular brands 
chosen by discerning tradesmen and women. 

With a wide range to choose from that integrate 
the type of modern technical designs you’ll find in 
outdoor and athletic footwear, Solid Gear safety 
footwear combines best in class materials for 
comfort, protection and durability. 

There’s a host of first-to-market features like 
GORE-Tex Surround Technology for unrivalled and 
all-round breathability. Plus ETPU sports footwear performance that delivers 
unrivalled footbed energy return that really puts a spring in your step. 

Added to the Vibram outsoles and Cordura Rip-Stop fabric in other styles, you’ll 
get rugged protection all day long. What’s more, the GORE-Tex Fabric Technology 
also makes the footwear water repellent and waterproof to keep your feet dry. 
Added to which, the unique BOA Closure System on certain styles, distributes the 
pressure evenly across your feet to ensure a glove-like fit. 

Overall, this combination of market-leading materials, fabrics, linings and high-
tech features provides the kind of insulation and protection that will keep your 
feet warm and comfortable all day long.

� www.solidgearfootwear.com

� 01484 854788

SIKA SARNAFIL PROTECTS UK’S FIRST 
DEDICATED CENTRE FOR STROKE AND 
DEMENTIA RESEARCH    
Sika Sarnafil’s single ply roofing membrane 
has been installed on the UK’s first dedicated 
centre for stroke and dementia research 
at the University of Oxford, providing a 
long lasting waterproofing solution for this 
impressive building. 

The Wolfson Building is situated on the 
University’s John Radcli� e Hospital site. 
The new neuroscience research building’s H-shape floor plan was designed to 
symbolise the two departments’ collaborative relationship. When it came to the 
roof, the facility required a robust and fully integrated waterproofing system that 
would accommodate roof penetrations, walkway and PV requirements. 

Sika Sarnafil, the UK’s leading single ply roofing manufacturer, was specifically 
requested for the project and came on board during the early design stages to 
help Oxford-based architect firm fjmt with the specification. 

Sarnafil G410 12 ELF in Lead Grey along with Sarnavap HD were chosen to 
weathertight the concrete slab room. Due to an uneven and rough surface, 
a system had to be specified that would overcome this problem. Roofing 
contractor Vertec liaised with Sika Sarnafil and opted to mechanically fix the 
single ply to overcome this. 

Further challenges were found due to the multiple penetrations in the roof, 
numbering over 50, including cables, pipework and ducting. Opting to box them 
in, all penetrations were successfully sealed thanks to expert workmanship from 
Vertec’s Sika Sarnafil-trained installers.

� https://gbr.sika.com

� sarnafilroofing@uk.sika.com          �   01707 394444

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.forbo-flooring.co.uk/flotexnaturals
http://www.swiftclean.co.uk
http://www.solidgearfootwear.com
https://gbr.sika.com
mailto:sarnafilroofing@uk.sika.com
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BS HANDLING SYSTEMS 
LAUNCHES COVID-19 
SUPPORT SOLUTION    

To help mitigate against the risk of infection 
and assist employee safety, Leicester 
based BS Handling Systems has invested 

over £100,000 in specialist equipment, cleaning 
solution and training for an electrostatic 
sanitisation system. This enables the company 
to o� er a first-class service designed to combat 
COVID-19 and other bacterial threats. 

Known as the Infection Control Preventative 
Measures Programme, this service supports in-house 
cleaning routines to dramatically reduce the risk 
posed to businesses by bacteria and viruses, including 
SARS-CoV-2, the causative agent of COVID-19. 

The procedure BS Handling Systems has invested 
in is scientifically validated and uses a revolutionary 
application technology, innovative chemistry and 
proven disinfection protocols. The biocides used 
are completely safe to humans, but devastating to 
microbes, instantly killing 99.999% of germs. 

The electrostatic spraying technology employed has 
an electrode in the gun that atomises the cleaning 
fluid. On spraying, these positively charged particles 
are attracted to the surface areas, including di� icult to 
reach places, all of which receive an even coating of 
the antibacterial solution. 

Robert Brand-Smith, BS Handling System’s 
Managing Director claims, “Since launching the 

service we have treated over 160 sites. 
These include warehouses, o� ices, hotels, 
banks, retail premises and nurseries. 
Looking ahead, we currently have almost 
100 additional sites booked in so the 
demand is clearly out there. 

“This programme is operated by our 
Facilities Division and complements 
the other services we o� er such as crisis 
management and preventative measures 
for infection spread. It also provides 
an ideal solution for clients of our core 
business, providing first-class warehouse 
storage, conveying and materials handling 
systems across a broad range of industries.” 

In terms of cost for the service, it is based 
on the square footage to be treated, starting 
from up to 5,000 sq. � . to 100,000 sq. � . or 
more. The time taken to complete a site 
varies on size, but typically, a 5,000 sq. � . 
facility can be completed in two hours with 

minimal disruption to business. The site is cleared for 
working around 10-15 minutes a� er completion of the 
process. 

Prevention is better than cure 
The company is currently assisting multiple UK sites 
on either a daily or weekly basis with both reactive 
and preventative disinfection protocols. BS Handling 
Systems o� ers retainer options to support clients 
with 24, 48 or 72 hour response times to site. These 
retainer options include a dedicated support phone 
line number and email address. Clients with retainer 
options also receive preferential rates for call-outs and 
other additional support. 

The biocides used by BS Handling 
Systems are entirely safe, non-tainting 
and completely biodegradable, 
and comply with the Detergents 
Regulations 2004 (EC 648/2004) and 
the Biocidal Products Regulation (EU 
528/2012) and are tested to multiple 
international standards. 

The company stresses that both 
its COVID-19 support services and 
those of its core business – storage, 
conveyors and materials handling 
– continue to function under safe 

working practices for both its own sta�  and the 
employees of its customers. 

“Investment in the system has been a major 
financial commitment for us. In these unprecedented 
times, however, this service will not only help save 
businesses, but also potentially, save lives. 

“Both our COVID-19 disinfection services and core 
storage, conveyor and materials handling businesses 
are operating fully to support those companies and 
key organisations still working under lockdown. More 
importantly, when it is safe to do so, they will be ready 
to help companies by providing back to work resets to 
get the economy moving again.

“To assist those most in need, we are also in 
discussion with a local charity to provide the 
electrostatic sanitisation service at no cost to them,” 
concludes Brand-Smith.

�  www.bshandlingsystems.com/covid-19                   �  0116 289 4958

http://www.bshandlingsystems.com/covid-19
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KI EUROPE LAUNCHES NEW WEBSITE   
KI’s new website provides easy access to a wealth of digital resources. 
Mobile-optimised with an intuitive menu structure and better page layouts, its 
additional new features and resources include: 

• Enhanced product 
pages – including 
image galleries, 
videos, finishes, 
dimensions, 
case studies, 
specification 
guides, brochures, 
CAD symbols, and 
environmental 
information. 

• Image, documents & CAD/Revit libraries – searchable database of resources 
to help visitors find the right digital asset for their projects, client presentations, 
proposals or their own marketing materials. 

• See It Spec It – An interactive tool which allows visitors to generate photo-
realistic renders of select KI seating products and their respective styles, options 
and materials. This image can then be downloaded and shared. 

The website will be improved continually with more content, resources and 
enhanced processes, making KI easy to do business with.

� www.kieurope.com

� (0)20 7404 7441

� info@kieurope.com

AUTOMOTIVE GIANT EGR SWITCHES 
MANUFACTURING TO PPE FOR ESSENTIAL 
SECURITY AND FM WORKER    
Capacity to produce 100,000 protective face shields every day 

Security o� icers, receptionists and other 
customer-facing facilities management 
sta�  could soon benefit from the decision 
by EGR, a world-class manufacturer 
of precision-engineered solutions for 
the automotive industry, to convert its 
manufacturing capacity to the supply of 
plastic protective face shields for essential 
workers. 

Australia’s largest manufacturer of rigid polymer sheeting used in personal 
protective equipment (PPE) will shortly increase its capacity from 25,000 
units per day to more than 100,000, targeting existing users of PPE as well as 
addressing the need to stockpile equipment for future pandemics. 

High tra� ic public-facing environments such as medical centres, pharmacies, 
and supermarkets are already issuing sta�  with EGR Faceshields and installing 
EGR’s ZenoShield range of transparent protective barriers at front desks and 
checkouts to help keep sta�  and the public safe from the coronavirus. 

Manufactured from robust, transparent acrylic or PETG polymer material, 
EGR’s PPE products are designed to withstand the harshest environments 
and can be cleaned and maintained easily using commonly available surface 
cleaning solutions. 

The products are currently being manufactured at EGR’s facility in Brisbane in 
line with European Standards and can be shipped to the UK within 48 hours.

� https://ppe.egrgroup.com/

� pbeckman@egr.com.au

� 00 61 412 234 264

FM PROVIDER SAMSIC LAUNCHES CHEMICAL-
FREE FLOOR CARE  
Chemical-free floor cleaning has 
been introduced to the Innovations 
portfolio of facilities services provider, 
Samsic UK. The first national 
contractor to adopt the Toucan 
solution-disinfectant agent for hard 
surface cleaning within its client 
portfolio, Samsic has now introduced 
technology to enable the solution's use on carpets and hard floors. 

A fast-cleaning system using Toucan for both carpeted and hard flooring, the 
Oztek walk-behind machine wipes clean carpet fibres and floor surfaces from all 
angles, oscillating dirt and contaminates from fibres and surfaces, removing soil 
and restoring carpet pile. The combined solutions form the nucleus of a portfolio 
of innovations being deployed by Samsic as part its environmental deep-clean 
service for removing Coronavirus from all types of surfaces in client sites. More 
on Samsic Coronavirus Cleaning Services at https://www.samsic.uk/coronavirus-
cleaning-services 

An encapsulation technology providing a sustainable cleaning process for 
all surfaces, Toucan eliminates - on contact - 99.99% of all allergens, E-coli, 
Salmonella, Staph, MRSA, spores, viruses including Covid-19, moulds and fungi. 

It replaces toxic and environmentally-damaging chemicals with an on-demand, 
site- generated solution requiring only tap water, salt and an electricity supply to 
create a activated hypochlorous solution within four minutes. 

Samsic was the first contractor to introduce the system into the UK and uses 
it extensively across its client portfolio including within its National Blood & 
Transplant cleaning contract.

� www.samsic.uk/innovation          �   02476 339890

� www.samsic.uk/coronavirus-cleaning-services

NEW ALTRO WOOD ADHESIVE FREE SETS A 
HIGH STANDARD AT SPECIAL SCHOOL   
Brand new Altro Wood adhesive-free 
safety flooring has been fitted in Kaimes 
Special School, in Edinburgh, setting a 
high standard for easy to fit, slip-resistant 
and homely surfaces for pupils and sta� . 

The installation of the new flooring was 
part of a wider refurbishment of the school 
by the City of Edinburgh Council, and 
integral to their drive to reduce sensory 
overload in primary and secondary schools by using ‘natural’ neutral colours 
and textures. 

A spokesperson from the Interiors team at Edinburgh Council, says: “The 
biophilic design principles of bringing nature into schools have been proven to 
aid learning, promote calm and improve mood among pupils. Using a wood-
e� ect flooring is a great way to create that atmosphere, and this is why we use 
Altro Wood adhesive-free— it’s a beautiful, homely and comfortable surface that 
also has very high slip resistance. It ticks all the boxes for us. 

“Pupils at Kaimes all have complex 
emotional needs and creating a calm, 
comfortable space is very important. 
Reducing sensory overload and harsh 
colours is a vital part of this. We know from 
using ranges from the Altro Wood collection 
in other schools that this surface can very 
e� ectively change the mood of a space with 
its neutral, warm and natural look.”

� www.altro.co.uk

� (0) 1462 489 516

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
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mailto:pbeckman@egr.com.au
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http://www.samsic.uk/coronavirus-cleaning-services
http://www.altro.co.uk
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SOCIAL SAFETY – RESPECT 
SOCIAL DISTANCE    
THE SITUATION
As hardware stores were featured on the government 
list of retail outlets essential to stay open and social 
distancing quickly becoming top of everyone’s mind, 
Trotters wanted to make sure they were protecting 
their customers and sta�  as best they could during the 
coronavirus pandemic. 

Working closely with Centurion for many years, 
Trotters approached Spectrum Industrial knowing 
their expertise in safety signage could help them with 
putting a signage program in place in their stores. 

On visiting the retailer, they had already placed 
tape markers on the floor. This was a great start 
and showed intentions towards best practice, but 
this make shi�  approach was not right, nor would it 
have lasted long. Using incorrect tape could end up 
creating both slip or trip hazards. 

They had also placed a dot next to the counter 
which was too far away, meaning that when the 
customer stood on the dot to be served they could 
not reach the counter to pay. As we started to review 
the store we identified other issues such as racking / 
displays in the way creating narrow walk ways and lots 
of POS at the entrance causing bottlenecks. 

THE SOLUTION
Just putting a few signs on the floor to keep people 
two metres apart is not enough. The most important 
thing before starting to implement a way finding 
signage scheme is an assessment / audit of the 
premises as some re-design may be required. 

Starting at the counter area, we looked at the space 
as there were multiple serving sta�  at the counter at 
any one time. We advised to move the till points to 
ensure the sta�  were two metres apart. 

Following this we then measured from the cashier to 
the customer side of the counter and placed a ‘Please 
stand here’ floor marker, with a second floor marker 
2m from the first which said ‘Please wait here’. We 
then continued with a further four floor markers 
saying ‘Please keep 2m apart’ so that this started to 

form an orderly queue. 
Whilst placing the floor markers, we relocated 

mobile displays and racking which would have 
restricted movement. 

The shop operated a one way flow which is great for 
social distancing, however they had a problem with 
bottlenecks at the entrance of the shop, not good 
for social distancing. We understand that to a shop 
this is prime retail space, but it is important for social 
distancing that tra� ic keeps flowing. We advised to 
relocate and remove these displays and placed our 
audible social distance stand, which informs the 
customer as soon as they walk in, to stay socially 
safe, as well as adding a chevron floor sign system to 

show the customer which way the shop flows whilst 
encouraging the two metre distancing. 

THE RESULT 
“Trotters were delighted with the installation service. 
Using our expertise ensured they could have a social 
distancing program in place that would grab attention, 
educate their shoppers and provide them with clear 
guidance to help keep both shoppers and sta� stay as 
safe as possible.”

ABOUT
Trotters Traders are one of the largest independent 
hardware stores in Lincolnshire. Established in 2008, 
today they have five branches selling everything from 
gardening to DIY products.

Company Name: Trotters Traders
Location: Branches throughout Lincolnshire
Services: Implementation of social distancing 
information and signage

�  www.spectrum-industrial.co.uk                   �  01302 800273                  �  Sales@spectrum-industrial.co.uk

http://www.spectrum-industrial.co.uk
mailto:Sales@spectrum-industrial.co.uk
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HOW CAN YOU ENSURE YOUR BUILDING CAN 
RE-OPEN SAFELY? 
One topic is currently more 
relevant than ever: what 
hygiene measures can we 
use to protect ourselves? 
For CONTI+ the topic of 
hygiene has always been a 
top priority. Our products 
and services are designed 
to protect their users from 
germs, bacteria or the 
transmission of pathogens 
at all times. CONTI+ are 
experts in providing hygienic 
solutions such as touch-free 
taps, soap and disinfection 
dispensers as well as hand 
dryer and sanitary furnishings. 

The new CONTI+ oXan disinfectants o� er protection against contamination. 
Available in di� erent formats; CONTI+ oXan clean: surface and hand disinfection, 
CONTI+ oXan fresh: room and air-conditioning disinfection and CONTI+ oXan 
zero: (drinking) water disinfection. Providing a reliable, non-toxic, pH-neutral 
solution which can be utilised as part of a process for the ongoing management 
of hygiene or for the re-commissioning of any building which may have been 
temporarily closed. 

Discover the reliability and innovation of CONTI+, contact Paul Musgrove, UK 
Development Manager.

� https://conti.plus/

� paul.musgrove@conti.plus

MILLIKEN’S LATEST COLLECTION ‘CHANGE 
AGENT’ WHERE MAGIC MEETS SCIENCE TO 
CREATE A NEW FLOOR SCAPE 
Change Agent has been designed by Milliken’s UK 
design team as a coordinated carpet plank and 
LVT (Luxury Vinyl Tile) collection. It is made up of 
two carpet designs: ‘Compound Magic’ and ‘Pure 
Alchemy’ (with 24 colours in each design) and 
‘Earth Science’ (an authentic stone LVT design 
o� ered in 10 colours). 

The combined LVT and carpet plank collection 
and the extensive colour options are perfect for 
mixing and matching to create a unique and 
dynamic floor plane that can respond to the 
requirements of each interior in which it is used 
and the people in it. Both the LVT and carpet are 
supplied in an innovative 100 x 25cm plank format 
which invites creative placement for inspiring patterns or wayfinding. 

The LVT collection ‘Earth Science’ has the appearance of petrified wood 
that now resembles stone. The organic pattern of the carpet planks is multi-
directional creating pools of changeable colour and tone. 

Milliken’s LVT has additional well-being attributes for improved acoustic 
performance with a compact cushion layer to reduce impact sound with its 
FlexForm SoundTconstruction. 

Change Agent is produced using high-performance ECONYL yarn with 100% 
regenerated nylon. Change Agent planks feature 90% recycled content cushion 
backing.

� www.millikencarpet.com

� millikencarpet@milliken.com

SANIQUE INTRODUCES PROTECTIVE SCREENS 
AND SANITISING SPRAYERS TO THE FIGHT 
AGAINST COVID-19   
In light of the ongoing COVID-19 virus outbreak 
and social-distancing guidelines, SANIQUE UK has 
introduced a new range of products including screens 
and partitions, designed to help protect sta�  and 
customers, as well as the S-3 and S-9 Electric Sprayers 
for sanitising surfaces and a selection of PPE. 

By adapting existing designs for a variety of 
applications and experience in protective screening 
and spray systems from the wider BJA Trading 
Group, SANIQUE has developed its new range of protective screens and social 
distancing partitions. Designed to protect employees of organisations with 
high-levels of customer contact the screens provide a strong, secure and hygienic 
barrier, minimising the risk of transmission. 

The SANIQUE S-3 and S-9 Sanitising Electric Sprayers are also now available. 
Each a two-in-one sprayer and fogging solution, the products have been 
designed to complement the screens by providing an easy sanitising solution 
with up to 95% penetration. Lightweight and fitted with a 15 or 30 metre long 

hose respectively, there is no need to carry the 
solution. 

Finally, SANIQUE are also o� ering a range of 
PPE products including sanitising wipes, masks, 
gloves and hand sanitiser as well as Employee 
Hygiene Kits so that businesses can ensure all 
employees are keeping clean in the workplace.

� www.sanique.co.uk

� 03330 150701

� mail@sanique.co.uk

HUDD.IO, THE SIMPLE WAY TO CREATE THE 
PERFECT HUDDLE ROOM, LAUNCHES  

Hudd.io, an online platform for the design of huddle furniture with integrated 
technology, has launched in the UK with the aim of being a one-stop shop for all 
things ‘Huddle’. 

Huddle rooms, small meeting spaces designed for collaboration, have been 
shown to increase engagement, boost productivity and enhance decision 
making. Unfortunately, specifying such spaces has o� en been a challenge, 
especially for those who don’t have in-depth technical knowledge. 

Hudd.io’s online configurator tool changes this, guiding users through all their 
design and technology choices to create an integrated and e� ective huddle 
space to suit any budget in just a few simple steps. 

Once the huddle room has been designed. Hudd.io has access to a team 
of installers across the UK to ensure the project can be completed in a timely 
manner. Service support options are also available. 

Key technology and AV furniture partners at launch include Barco, BenQ, 
Clevertouch, Dalen Top Tec, JM Furniture, Unicol, Loxit, Quadra, Logitech, NEC, 
Poly and TeamMate.

� https://configure.hudd.io/
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MARTIN STEELE PROMOTED TO ACTING CEO OF NHSPS
The Board of NHS Property Services (NHSPS) has appointed Martin Steele as its 
acting Chief Executive O� icer.

Steele assumes the position having been Chief Operating O� icer since 2017. 
Since January of this year he has been leading the organisation’s strategic and 
operational response to the current coronavirus pandemic to ensure NHSPS is 
playing its part in helping the wider NHS family at this time.

In his role, Steele was responsible for the organisation’s 5,000 strong frontline 
workforce, including cleaning, planned and reactive maintenance, catering, security, reception, 
portering, waste management and laundry services sta� . Since joining NHSPS as Chief Operating 
O� icer Steele has successfully overseen a transformation within NHSPS’ operational arm and 
delivered cost-e� ective services to NHS customers.

Under Steele’s stewardship, NHSPS has implemented new so�  and hard FM strategies, brought 
a renewed focus on operational excellence in other parts of the operational portfolio, such as 
construction, health & safety, energy and environment amongst others.

BESA ANNOUNCES NEW MEMBERSHIP DIRECTOR 
The Building Engineering Services Association (BESA) has appointed Jason 
Hemingway as its new Membership Director.

Hemingway brings more than 30 years of construction sector experience to the 
role. He was Managing Director of the suspended ceiling manufacturer Rockfon 
for seven years before moving into distribution as National Sales Director for the 
interior business of SIG, a European leader in construction material distribution, 

and most recently construction products distributor, Encon Nevill Long. Hemingway’s focus 
will be on increasing member numbers and engagement while also developing the extensive 
benefits already enjoyed by BESA members. He will be responsible for the existing team of 
regional managers and will report directly to Group Chief Executive, David Frise.

A TRIBUTE TO MARK LOPEZ
It is with great sadness that winter 
maintenance services firm, De-ice, 
announced the loss of Mark Lopez – a 
loving husband and father to five 
children. Mark was born in Peckham, 
London in July 1960. He passed away at 
the Royal Papworth Hospital on 2 April 
2020 at the age of 59, sadly losing his 
battle to COVID-19.

Mark grew up in South East London with his parents and 
four siblings. He had a successful career in money broking 
during the 80’s and 90’s working at Sterling Brokers, Cantor 
Fitz Gerald and Exco. He met Vicky in 1998 and they married 
in 2005. The couple worked tirelessly to firstly establish DRP 
Landscaping and then De-ice Gritting & Snow Clearance – 
one of the UK’s longest established winter risk management 
providers.

Committed to his family, his sta�  and those closest to 
him, Mark’s qualities were numerous: humility, kindness, 
determination, humour and loyalty to name a few. His 
contributions to both the winter gritting and facilities 
management industries were vast. He was passionate about 
his work, he was greatly admired, and he was a true friend.

In her own words Vicky said: “Mark was so loved, and he 
has given me such an amazing life. I will thank him every 
day that I walk on this earth for that. We are heartbroken, 
but we will be okay and will continue to live as Mark would 
have wanted us to.”

IMMEDIATE RECRUITMENT

As more people and businesses are affected by COVID-19, please do let us know if

you require urgent cover or help finding a new position. Covering all of the built

environment, we are trying to help all staff and companies stay afloat.

Please stay safe and if you need anything, call us now on 020 3176 4790.

WE ARE OFFERING COVER DURING THE CORONAVIRUS CRISIS

www.buildrec.com info@buildrec.com
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The past few weeks have been unprecedented 
in terms of upheaval and change to all our 
personal and professional lives. Things 

almost unimaginable are now considered the 
new ‘normal’. Lockdown has been announced 
and implemented to mean that only those who 
cannot work from home are allowed to attend a 
workplace. Town-centres and o� ices are deserted 
and some industries have come to a complete 
standstill. 

A virus that seemed so far away at the end of 2019 
has a� ected us all a gargantuan way. We have found 
out who our key workers really are and hopefully 
now we all realise people can no longer be referred 
to as unskilled or low skilled sta�  ever again. We 
now rely on all our key workers simply to continue 
to survive.

At Build Recruitment , we have communicated 
to all our clients that we are fully operational and 
working remotely. We are fortunate that we are able 
to operate in this way and over the past eight weeks 
have been using communications technology such 
as Starleaf, Zoom, Microso�  Teams, O� ice 365 and 
Skype. 

Clients are still hiring and some who cannot work 
from home are continuing to interview face-to-face 

while adhering to social distancing measures in a 
safe manner. Those of our clients who are able to 
work from home are interviewing and hiring entirely 
remotely. For many companies that would not have 
considered doing this before – it has now become 
a necessity if they wish to add new hires to their 
businesses. We expect this trend to continue even 
as restrictions to working practices are expected to 
ease over the coming months. Working from home 
has been tested in a widespread and mainstream 
manner, and it can no longer be claimed that 
working from home cannot be done en masse.

JOB RETENTION
Many hundreds of thousands of people have 
now been furloughed under the government’s 
Coronavirus Job Retention Scheme  and are 
naturally worried about their future post-June when 
the current scheme expires. It isn’t widely known 
or understood that furloughed workers can work 
in alternative employment during this time but we 
recommend they do consult their employers before 
doing so. Many of the hundreds of thousands of 
additional key workers required for the national 
e� ort include some of these furloughed employees. 

There have sadly been hundreds of thousands 
of workers who have been made redundant for 
various reasons during this time who look like they 
may not be able to return to a similar role in the 
near future. Hospitality, catering, construction, 
education and manufacturing are some of the worst 
hit sectors. While some of our Construction & Social 
Housing clients have announced they are reopening 
sites/operations in May, only time will tell if this 
is possible. Over the last eight weeks companies 
have been busy dealing with scaling down their 
operations and dealing with the crisis as best as 
they can. Some companies have been planning 
and preparing for their return. They have been re-
organising their supply chains and making sure they 
have su� icient supplies, equipment and crucially 
PPE, to re-open safely. 

At Build recruitment we are monitoring all our 
markets closely by observing the jobs registered, 
the volumes of CV’s sent to clients and the roles 
registered. Some of our FM clients have had to 
bolster their support service teams, and in order 
to maintain social distancing guidelines this has 
added extra cost and complexity to delivering 
services. These have to be monitored, reviewed and 

reinforced or changed when necessary. 
It is important to recognise how FM companies, 

along with the Public and Third Sector have in my 
view stepped up and been counted by supplying 
sta�  into some of the most dangerous and high-risk 
areas where they are needed most. Our NHS teams 
have been amazing and continue to defy the odds 
to protect us and save lives. This is changing the 
perception held by some of the public sector. 

FALL IN DEMAND
As a Business Services organisation we follow and 
grow as the market grows. We therefore need to 
contract when capacity falls within the market. We 
have watched demand fall o�  a cli�  in some sectors 
and fall significantly in almost all areas. However, 
some areas of our FM business remain buoyant and 
we remain hopeful that demand will return when 
things are freed up a little and the NHS can cope 
with potential capacity issues. 

Some of our clients have told us that certain 
competitor recruitment companies have stopped 
supplying sta� ing services completely, and aren’t 
planning on returning until the market demand 
returns. These are of course the worst trading 
conditions I have seen over the last 20 years in 
recruitment, however I do feel this is a little short-
sighted. We have just approved and are making 
payments to in-scope furloughed temporary 
workers and urge others in the sector to do this. 
The decision and ability to do this rests with the 
employment agency, and by our doing so, jobs can 
be protected and our clients can aim to re-hire these 
individuals as soon as they are able.

We also recommend that furloughed employees 
and those still working keep in touch with each 
other and check in weekly or periodically. Training 
and development should not be neglected at this 
time and we recommend people update their CVs 
and review their own personal development. Here 
are Build we are happy to carry out 121 phone or 
video call consultations along with providing free 
CV advice and guidance. 

The sector post Coronavirus will look markedly 
di� erent than what occurred before. Some sectors 
may never recover to what they once were and 
many people will retrain into new sectors. The FM, 
Property and Construction sector needs many new 
recruits and the skills shortages will still exist when 
we return to more normal times.

STAYING ON-BOARD
Coleen Cloherty, MD at Build Recruitment looks at remote on-boarding and why the 
Property, Construction and Facilities recruitment sector can help improve people’s job 
prospects post-lockdown

 LATEST JOBS ON FMJ
� FACILITIES MANAGER 

Salary: From £41,195 per annum 
Location: South East
https://bit.ly/3aNpfy0

� TECHNICAL FACILITIES MANAGER 
Salary: £38k-£45K per year + benefits  
Location: East Midlands
https://bit.ly/2KVwadL   

� ACCOUNT DIRECTOR - CLEANING
Salary: £70k-£75k per year + benefits 
Location: London
https://bit.ly/3d39AMv

jobs.fmj.co.uk 
Over 

250 jobs live 
on site
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The UK Government has had 
longstanding plans to cope 
with a global pandemic – in 

fact the Emergency Planning College 
periodically runs exercises to look at 
what the e� ects would be, and the 
arrangements needed to cope. When 
the COVID-19 virus first erupted in 
Wuhan, Hubei Province in December 
2019, then took hold in Northern Italy 
and was finally a pandemic by the 
WHO on the 11 March 2020, decisive 
action was required to meet the 
threat. 

In the United Kingdom, a team of 
senior clinicians formulated a concept of 
how the NHS could best cope with the 
influx of patients when the pandemic 
reached its height. It took just six weeks 
from that first meeting to having a 4,000 
bedded temporary hospital ready for 
operation, thanks to some incredible 
teamwork between the NHS, the military 
and selected contractors all working 
together in partnership.

EXCEL LONDON
The initial site identified was the 
ExCeL exhibition centre in London’s 
Docklands. The NHS and British 
Armed Forces surveyed the site over 
one weekend and the trusted key 
contractor, ISS Healthcare, who were 
asked to supply expertise and so�  
FM services including healthcare 
cleaning, portering, non-clinical 
waste management, pest control and 
helpdesk. They were also tasked with 
the supply of consumables, materials 
management and the coordination 

of waste and catering services. An ISS 
Healthcare senior management team 
headed up by Catherine Horne – who 
had been responsible for much of 
ISS Healthcare’s London operational 
business – and supported by Shannon 
Simpson, were swi� ly able to deliver the 
materials and services required for this 
fast-track project. To resource such a 
major undertaking needed many trained 
specialist operatives and the planned 
shutdown of other private sector FM 
projects proved to be timely. 

TRAINING
Through an ISS job retention scheme, 
skilled operatives from the hotel 
and transport sectors were rapidly 
redeployed to the Nightingale Hospital 
London – the nearby Sunborn Yacht 
hotel, also managed by ISS, was used 
both for accommodation and as a 
training academy to educate the sta�  
in hospital-specific processes. This is 
a concept ISS Healthcare had already 
introduced into a number of their NHS 
client’s Trusts (see https://www.fmj.
co.uk/healthy-results/) as a way of 
providing realistic role-based training, 
coaching and competency evaluation. 
For the Nightingale Hospital London, 
candidates received a half-day induction 
course covering compliance, visitor 
access, vehicle and fire safety, site do’s 
and don’ts, accident reporting, useful 
contacts and infection control. This was 
then followed by a half-day practical 
course covering such techniques as 
mopping, use of cleaning equipment and 
donning/ do� ing PPE to go into high-risk 

ward areas. To date, ISS has trained over 
620 sta� .

HSEQ Business Partner, John Kersey 
explains: “ISS has a strong emphasis 
on health and safety; it underpins all 
our activities. Consequently, to support 
the mobilisation of the ISS Nightingale 
operation, HSEQ Manager Joel Crompton 
was deployed to site and involved 
from the start in setting up a HSEQ 
management system drawing upon his 
expert knowledge of healthcare issues. 
The 2019 recipient of the International 
Safety Award for Healthcare, Crompton 
was an ideal candidate to fill this role. 
As the operation ramped up, further 
HSEQ resources were drawn in to 
ensure compliance kept pace with the 
breakneck pace and ever evolving nature 
of the project. Good safety practice was 
emphasised during the project including 
starting morning briefing sessions with 
a Safety Moment, communicating the 
importance of social distancing and 
engaging with service leads during the 
risk assessment process.”

COLLABORATIVE APPROACH
Naturally in a collaborative project 
various parties are involved; over 160 
contractors including Armed Forces 
personnel carried out a range of 
mobilisation activities, from laying vinyl 
flooring and installing piped-in medical 
gas supplies. All these were coordinated 
through the Mace Group as project 
managers and CFES as site coordinators.

It is also the nature of private 
contracting that companies such 
as ISS must be agile and mobilise 

their operations in a short timescale. 
In normal circumstances there is a 
period of familiarisation during the 
bidding and tendering process – for 
the Nightingale project this period was 
collapsed due to the immediacy of 
the requirement. Chris Ash, Managing 
Director of ISS Healthcare, summed 
this up saying: “The project shows 
what can be achieved when all parties 
work for a common goal and normal 
procurement barriers are removed. 
The interaction, communication and 
collaborative working of all companies 
under the banner of the NHS, along with 
the military, it is a clear testament to the 
British ‘can do’ attitude in times of crisis.

The London NHS Nightingale hospital 
was o� icially opened by HRH Prince 
Charles (via video link) on 3 April where 
he remarked that “Florence Nightingale, 
the lady with the lamp, brought hope 
and healing to thousands in their darkest 
hour. In this dark time this place will be 
a shining light." The hospital is currently 
run under Barts Health NHS Trust.

Logistically, this is a huge site. Anyone 
who has attended an exhibition or event 
at the ExCeL London will appreciate how 
vast it is – over 1km between the east 
and west doors!

From an operational point of view, the 
so�  FM teams are now available 24/7, 
with individuals working a 12-hour 4 
on - 4 o�  roster. The onsite management 
team meets regularly to agree the 
resourcing requirements and solutions, 
but currently the signs are that perhaps 
we will not need such a large facility, but 
the point is, at the time of planning, we 
simply didn’t know what to expect and it 
was much better to have been prepared 
and not required than facing a total lack 
of resource.

The NHS Nightingale Hospital London 
is up and running. Indeed, the first 
patient has since been successfully 
discharged, thanks to the extraordinary 
commitment of so many people – the 
whole FM industry can take pride in that.

NHS NIGHTINGALE
When skilled operatives from ISS’s hotel and transport sectors were rapidly redeployed 
to work at the Nightingale Hospital London a comprehensive training programme was in 
place to ensure they were all ready for their new front-line roles

https://www.fmj


FACILITIES MANAGEMENT JOURNAL
JOBS

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

For this month’s regular column on individual FM 
careers, we talked to one of the many front-line FM 
people working for our NHS.  Interserve Domestic 
Manager Vanessa Morrison runs a team of 219 
people delivering catering and domestic services 
to an NHS Trust hospital that is now treating 
patients who have contracted COVID-19. 

Name:
Vanessa Morrison
Current role:
Domestic Manager, NHS   
Employer: 
Interserve Group Limited

� How did you progress in FM 
to your current role? 
In 2007 I’d had a decade o�  to 
bring up my children and felt 
it was time to return to work. I 
saw a job advert which caught 
my eye and the rest is history. 
One of my first major tasks was 
to ensure colleagues passed an 
important e-learning module, then 
I filled-in for a manager who had 
a long-term absence. Because I 
ran the morning shi�  successfully 
for 15-months, I was invited to 
become duty manager on a 
permanent basis before I took on 
my current role. We now have three 
managers who are responsible for 
more than 300 colleagues. My main 
role is organising the roster and 
ensuring the morning shi�  runs 
smoothly. 

� What do you enjoy most 
about working in this sector?

Every day is a challenge, but in 
a good way. It involves excellent 
organisational skills and I am 
constantly learning new skills and 
how to adapt to new situations 
– now more than ever. Clearly 
meeting the challenge posed by 
COVID-19 has been an experience 
and while it’s not one that any of 
us ever wanted, I am deeply proud 
of the way colleagues have risen to 
the challenge. We all know that if a 
hospital is not clean then it cannot 
open, our jobs are of fundamental 
importance and that means a lot 
to me. 

� What personal qualities do 
you think are most needed to do 
your job?

No matter how stressed I feel or 
what is going on in my life I make 
sure that I come to work with a 
smile on my face. I think it’s so 
important to be approachable 
and to have an open-door policy. 
In addition, I will always volunteer 
to work on the frontline if the 
need ever arises – showing that 
you can lead from the front is also 
crucial. People skills, being a good 
listener and being able to work in 
partnership with the customer are 
also vital ingredients.

� How do you keep up with 
the latest thinking on infection 
control/cleaning regimes in such 
a fast-moving situation?

Interserve has been at the forefront 
of issuing guidance to sta� . Our 
Cleaning Director Janet Park and 
her team has released a 30-minute 
video showing best cleaning 
practice to combat COVID-19 and 
we have tool box talks that support 
the team. Over and above that, it’s 
crucial to work in partnership with 
the NHS, to understand what their 
needs are, and to stick to the NHS 
guidance as that evolves. We are 
ensuring all the touch points in 
every room are cleaned regularly. 
Where we are cleaning and serving 
food to patients who are infected, 
we don the correct PPE, follow 
our training and stick to our 
procedures, for example remaining 
a set distance from infected 
patients at all times.

� What are currently the 
greatest challenges for you and 
your team?

Keeping every member of sta�  
feeling safe and happy and focused 
on cleaning the touch points and 
ensuring that everything humanly 
possible is done to create the 
best environment for patients and 
NHS colleagues. It is particularly 
challenging now because we all 
have problems connected with 
COVID-19 and the lockdown in 
our personal lives. I’ve a shoulder 
people can cry on, but it has to be 
at two-metres distance!

Everyone is pulling together. It is a 
wonderful team e� ort. 

� A� er this, do you think front 
end operatives will get more 
recognition for the vital jobs 
they do?

I sincerely hope so. I first 
experienced this a� er the first 
Thursday 8pm clap. Most of my 
colleagues came in for the Friday 
morning shi�  in tears, we were 
all deeply touched. When I saw 
their reaction I started crying too. 
It was very emotional. I call my 
colleagues ‘environmental ninjas’, I 
know how hard they work and they 
deserve so much appreciation.

� What are your future plans 
when the crisis has passed?
I want a nice holiday! However, 
I genuinely love my job and am 
committed to this for the long-
term.

INTERSERVE FM URGES 
COLLEAGUES TO VOLUNTEER 
Interserve FM Andy Nash 
volunteers as a blood biker 
to help ferry vital medical 
supplies to the NHS and has 
urged others to support the 
third sector.

The Facilities Management 
Manager’s day job involves 
running a team of 18 
colleagues who deliver total 
FM services to the Home 
O� ice, Civil Service and border control services.

But in his spare time he dons the hi-vis uniform 
of Yeovil Freewheelers (YFW) Blood Bikes, a team 
of 70 emergency medical motorcycle couriers 
that provide a free service to the NHS. He spends 
roughly a day per fortnight on call and has covered 
up to 800 miles during a weekend shi� . 

Recently, just one of his tasks included 
delivering COVID-19 blood samples from Yeovil 
District Hospital to Musgrove Park Hospital in 
Taunton. Jobs can range from carrying blood 
plasma through to medical equipment, samples 
and supplies.

Two-weeks-ago the Government launched 
the Good Samaritan App to attract volunteers to 
support the NHS during the COVID-19 pandemic.

Nash said: “I love being a blood biker, it’s the 
best thing I’ve ever done.

“I strongly urge others to get involved in 
volunteering – especially at this time – because it’s 
wonderful to really make a di� erence.

“Being thanked by relatives is humbling, and I’ve 
also been told by hospitals that I’ve directly saved 
two lives which is an incredible feeling.”

Nash pledged to volunteer a� er he was 
diagnosed with cancer of the appendix in 2011 
and medical support was delivered by one of the 
YFW Blood Bikes team.

He said: “A� er I completed treatment for cancer 
and passed my motorbike test, I was desperate to 
give something back.”

To learn more about the Good Samaritan App 
please visit https://www.goodsamapp.org/NHS 
and to learn more about the YFB Blood Bike group 
and to see how to donate to keep them on the 
road, please visit: www.yfwbloodbikes.org/
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Acoustics
Correlation
Tracer Gas
Thermal Imaging
Inspection Cameras
Dye and Salt Testing
Moisture Detection

For more information please contact LDS

Tel: 0344 809 4968
www.ldsleakdetection.com
info@ldsleakdetection.com
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