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That traditional back to school feel of September is 
heightened this year for those employees preparing 
to return to the workplace. But the realisation has set 
in that we’re not moving into a post-COVID world but 
instead are going to have to learn to live with the virus.
A recent survey from CAFM developer Idox (news page 
7) shows the strong impact COVID-19 continues to have 
on working patterns, with concerns around working 
habits influencing FM professionals’ expectation of future 
investment priorities. Unsurprisingly, ‘supporting flexible 
working’ (64 per cent) ranked highest.

The research also confirms a continued move away from 
traditional asset management to supporting the health and 
wellbeing of employees. Three quarters of those polled said that 
‘increasing employee satisfaction and wellbeing’ was one of their 
most important roles in delivering their organisation’s strategic 
goals. This ranked top alongside ‘controlling compliance risks’ (75 
per cent).

When it comes to compliance, a key priority is in ensuring that 
buildings are kept as infection free as possible. The September 
issue features an up-to-date cleaning focus where we assess the 
strenuous e� orts of the cleaning services sector to guarantee  
the delivery of stringent hygiene standards while adapting to 
changing occupancy rates.

Another evolving issue which impacts the FM sector in 
managing a largely public facing workforce, is the question of 
managing unvaccinated sta� . In the US where healthcare and 
employment is more strongly linked, some draconian decisions 
have already been announced regarding unvaccinated sta� . 
The idea of a ‘no jab no job’ policy is more complicated here. 
Although mandatory vaccinations come into law in the UK in 
November for health care professionals, many UK employers are 
taking a ‘wait and see’ approach. The feature on page 60 provides 
some clarification on this contentious issue, which once again 
with COVID-19, moves us into hitherto uncharted territory. 

  

As always, we’d welcome your feedback about any aspect of 
the magazine, together with your insight into what’s happening 
in the FM sector.
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BESA BACKS UNIONS’ CALL FOR 
URGENT ACTION OVER VENTILATION 
IN SCHOOLS
The Building Engineering Services Association (BESA) has put its weight behind a 
call from six trade unions to take urgent action over ventilation in schools. In a letter 
to the Education Secretary, the unions have warned that there will be a steep rise in 
COVID-19 cases when children return to school next month without improvements to 
airflows and filtration in classrooms and communal areas. 

They say there should be government funding for carbon dioxide monitors to 
measure the e� ectiveness of ventilation, and filtration to remove harmful airborne 
particles.

The National Education Union (NEU), NASUWT, the Association of School and 
College Leaders (ASCL), the National Association of Head Teachers (NAHT), GMB, 
Unison and Unite have joined forces to push for a more strategic approach to school 
ventilation.

“Government action on ventilation in schools and colleges amounts to little more 
than recommending that windows are kept open,” said ASCL General Secretary Geo�  
Barton. “This is not sustainable in providing a comfortable learning environment in 
the depths of a British winter.

“If the government is serious about bringing to an end the educational disruption 
of the past 18 months, then it must provide funding for high-quality ventilation 
systems as a matter of urgency.”

The CEO of a primary school trust told a recent BESA webinar that lack of 
funding prevented schools from addressing the problem. Garry Ratcli� e said that 
despite greater awareness of the risk of transmitting airborne infections during the 
pandemic, mechanical ventilation remained a low priority for most headteachers.

BESA has produced two pieces of guidance this year to help building managers 
set up indoor air quality (IAQ) strategies and identify the main threats to health 
and wellbeing from airborne pollutants. Using mechanical ventilation systems and 
targeted filtration is recognised as the most e� ective way to reduce the risk of disease 
transmission, but no specific government funding has been allocated to help schools 
address this issue.

HYBRID SET TO BE FUTURE WORKING 
MODEL, WHILE EMPLOYERS RELUCTANT 
TO MANDATE VACCINATION
Just three in 10 employers expect to have their workforce fully back onsite in two 
years’ time, according to a study by Willis Towers Watson. While the vast majority (85 
per cent) of businesses anticipate a return to the workplace for most employees who 
want to by the end of 2021, employers do not anticipate a return to pre-pandemic 
working practices.

Employers think about a quarter of the workforce (23 per cent) will work remotely on 
a full-time basis in two years’ time, and almost half (41 per cent) will embrace hybrid 
working.

Lucie McGrath, Director, Health and Benefits GB, Willis Towers Watson, said: “While 
some uncertainty remains about exactly what the journey towards the ‘new normal’ 
looks like, one thing’s for sure: hybrid working is here to stay. We’ve all weathered 
a huge amount of change over the last two years. Employers should think carefully 
about how to support their employees’ mental health as we adjust to the new working 
world.”

In terms of vaccines, one in five employers have encouraged employees to get 
vaccinated through communications campaigns, with another 18 per cent considering 
this approach. However, most employers have not gone so far as to incentivise people 
to get vaccinated. One in seven are giving people time o�  or cash as a thank you for 
getting vaccinated, but they seem likely to remain in the minority. The majority of 
employers (60 per cent) are not planning to use incentives.

None of the organisations surveyed currently ask their employees to get vaccinated 
in order to return to the workplace. Two in three companies have no intention of doing 
so. A mere 12 per cent are considering requiring employees to get vaccinated before 
they can return to the workplace.

BY Clare Jackson, Head of 
Innovation and founder of the 
Hydrogen Taskforce, Gemserv Ltd 

The UK’s fi rst-ever Hydrogen 
Strategy has been published by the 
Department for Business, Energy 
and Industrial Strategy (BEIS), 
with plans to unlock £4 billion 
of investment in blue and green 
generation storage and usage. 

Setting the foundation for how the UK Government will create 
a world-leading hydrogen economy, the strategy builds on the 
Prime Minister’s plans to ignite a green industrial revolution, 
outlined last year in his 10 Point Plan. This set a target for 5GW 
of low carbon hydrogen production capacity by 2030, replacing 
natural gas in powering around three million UK homes each 
year whilst powering transport and businesses. 

Business and Energy Secretary, Kwasi Kwarteng described 
the publication as ‘the start of the UK’s hydrogen revolution,’ 
commenting on how the energy source has the ‘potential to 
transform the way we power our lives’. 

The Strategy is set to support over 9,000 UK jobs, with £105 
million of government funding provided to support polluting 
industries in signifi cantly reducing their emissions. 

A consultation looking at ways to overcome the cost gap 
between low carbon hydrogen and fossil fuels through a 
‘Contract for Diff erence’ (CfD) support mechanism has also 
been launched. This aims to ensure a predictable price for 
hydrogen whilst ensuring good value for money for consumers. 

CfDs have had notable success in ramping up off shore wind 
power generation capacity and signifi cantly bringing down 
costs, with off shore wind brought online from 2020-2030 
forecasted to produce power at an average cost per megawatt-
hour, vs. the levelised cost of energy for new gas production 
forecasted to reach £82 per megawatt-hour by 2030 .

With the United Nationals Climate COP26 Climate Talks due to 
take place in Glasgow this November, the launch of the Strategy 
comes at an important moment for global leaders. Now more 
than ever, it is critical that we see the right eff orts made and 
decisions taken to create a greener and cleaner future. 

The publication ‘fi res the starting gun’ on the scaling up 
of hydrogen solutions in the UK. This is great news for the 
industry, but it is the fi rst step in a very long journey to 
establishing hydrogen as a key part of our future energy 
systems and enable the UK to cost-eff ectively deliver net zero.

Hydrogen will play an important role in the UK’s transition to 
a Net Zero economy by 2050 and is highly eff ective at reaching 
hard-to-decarbonise sectors and industries. The Government’s 
policies will enable this cross-sectoral deployment; however, 
as is often the case with new low carbon solutions still in the 
early stages of deployment, hydrogen faces operational cost 
challenges and will need to compete with low-cost, high-
carbon alternatives such as natural gas.  Leadership and support 
will therefore be essential to its success. 

By being at the forefront of innovation and technological 
advancement, the UK has a unique opportunity to establish 
itself as a world leader in developing and exporting its hydrogen 
capabilities, with hydrogen expected to fi nd signifi cant uses 
across a broad range of sectors. 

A booming hydrogen economy would deliver economic, social 
and environmental benefi ts, whilst positioning the UK as a 
leader in action against climate change during a critical moment 
in history. 

www.hydrogentaskforce.co.uk
www.gov.uk/government/publications/uk-hydrogen-strategy
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PropTech giant 
MRI Software 
acquires FSI 
to bolster FM 
portfolio

FSI, the UK-based provider 
of enterprise-class facilities 
management (FM) software 
solutions has been acquired 
by MRI Software, the global 
provider of real estate 
software. The addition of 
FSI’s cloud-based platform 
bolsters the PropTech 
leader’s overall solution 
portfolio and enhances the 
company’s ability to better 
serve owners, occupiers and 
contractors by delivering 
cutting-edge technology 
to eff ectively manage and 
maintain their facilities.

“Facilities management 
teams play a critical role 
in making sure offi  ces are 
running safely and effi  ciently 
as people begin returning 
to workplaces around 
the globe,” said Dermot 
Briody, MRI’s Senior Vice 
President and Executive 
Managing Director of EMEA 
and Occupier Solutions. 
“This latest acquisition 
signifi cantly enhances 
our FM capabilities with 
a comprehensive, modern 
software solution that helps 
clients ensure their buildings 
and campuses are clean, 
properly equipped and well-
maintained for their visitors 
and employees.”

FSI complements MRI’s 
globally recognised 
Integrated Workplace 
Management System (IWMS) 
solution and strengthens 
the company’s position as 
a PropTech provider that 
powers the entire workplace. 

John Moriarty, FSI’s CEO 
and Managing Director, 
commented: “MRI off ers a 
scale and global reach that 
will enable us to accelerate 
growth in our existing 
markets and new territories. 
We share MRI’s vision of an 
open and connected solution 
set that will empower our 
clients to speed up digital 
transformation – the 
importance of which has 
become abundantly clear 
as the COVID-19 crisis has 
evolved.”

NEARLY TWO THIRDS OF FMS 
STILL USE SPREADSHEETS 
TO MANAGE ESTATES FINDS 
IDOX SURVEY

Facilities managers understand the value of innovative tech but 62 
per cent remain tied to spreadsheets, according to a new survey 

from Idox, a leading developer of specialist Computer-aided Facility 
Management (CAFM) so� ware. The new research identifies how FM 
roles are evolving in light of COVID-19, changing work patterns and 
innovation, and the challenges that see some professionals sticking 
with manual, inflexible administrative processes.

COVID-19 continues to have an impact on working patterns and with the 
future still not set, FMs face complex challenges in catering for employees 
and remaining compliant, the two responsibilities respondents see as 
most important (75 per cent).

Prior to the pandemic, the FM sector was under pressure to perform at 
higher service levels with fewer resources. This has intensified, with 62 per 
cent citing budget constraints as their biggest concern. This is followed by 
changing working patterns and a reduced demand for space.

It’s also clear that FM is shi¥ ing away from traditional asset management 
to supporting the health and wellbeing of employees. Seventy-five per 
cent feel that ‘increasing employee satisfaction and wellbeing’ is one of 
their most helpful roles in delivering their organisation’s strategic goals; 
ranking top alongside ‘controlling compliance risks’ (75 per cent).

Looking deeper into sustainability, FM has a critical role in helping 
organisations to achieve environmental, social and governance (ESG) 
objectives. ‘Improving the energy e� iciency of buildings’ (70 per cent), 
‘reducing waste and increasing recycling’ (70 per cent) and ‘supporting 
social value strategies’ (56 per cent) are considered among the most 
strategically important responsibilities of facilities managers today.

Oliver Spires, Product Manager at Idox commented on the findings: “The 
pandemic has created a lot of uncertainty and as we continue to work out 
what the future landscape looks like, it’s o¥ en the FM team that are asked 
to help plan while continuing to support employees and the business’ 
commercial and ESG objectives. Shouldering such responsibility means 
they should be equipped with the right technology, yet two thirds are still 
reliant on spreadsheets and manual processes. It’s time to upgrade.

“CAFM technology covers a comprehensive range of tools which 
help with all aspects of the modern FM role. Businesses are hungry for 
data about the performance of the workplace and how it can be made 
to operate better. Providing FM professionals with the right tools will 
empower them with greater oversight and control, enabling them to act 
more quickly and support their organisation’s evolving strategic goals.”

To read the full whitepaper ‘Trends and challenges in a changing 
landscape: A survey of facilities management’, which includes further 
analysis and additional findings, please visit: 
www.idoxgroup.com/facilities-management-technology-survey
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  ASSOCIATION NEWS

As more people 
return to the 

workplace, the facilities 
management profession has an opportunity to 
further demonstrate the value of its expertise 
in leading organisations towards safe and 
purposeful decision-making on spaces that better 
support their people. The latest RICS FM Market 
Survey reflected this trend by recording the 
highest demand for FM professionals since the 
survey began.

Safety is still the priority, and measures put 
in place through the pandemic are likely to 
continue to bring reassurance to workers and 
ensure organisations are geared up for changes 
in government advice and restrictions. This 
means reduced capacity will likely continue and 
measures such as signage and one-way flows will 
probably be retained. These processes speak to 
the important balance that will need to be struck 
in making workers feel safe while also providing 
a functioning, productive o� ice. A strong focus 
on communicating with the people returning 
to buildings will continue and in fact, this is two 
way. It will be as much about understanding what 
workers need from their spaces, as it will be about 

communicating measures and requirements they 
will need to follow.

COVID-19 has also accelerated adaptation, 
innovation and trends in o� ice usage and design. 
More evidence and data need to be captured 
before we have concrete solutions for what the 
future o� ice should look like; for instance, would 
opening an o� ice filled with collaboration space 
alienate those who need to work alone in a quiet 
environment but don’t have that space at home? 
Not everyone wants to use a building the same 
way, so how do we serve all the people who need 
to use it?

Measurement is vital in terms of user experience, 
business performance, financial cost and so much 
more – it’s a constantly evolving process that 
will determine how organisations can use space 
e� ectively and e� iciently. RICS is developing a new 
standard – the International Building Operations 
Standard (IBOS) - that will clearly set out the 
data that needs to be captured across a range of 
indictors to ensure that building performance can 
be measured not only for compliance and cost 
purposes, but also to assess how it impacts user 
experience.

As we accelerate into this new era, the role of 

buildings in terms of the contribution to human 
experience and the environment will come under 
increased scrutiny. The need for buildings to 
perform well must be considered across all asset 
classes and not simply o� ices. Nowhere is this 
better illustrated than in the recent debates on 
air quality and heating in schools and how that 
may impact the wellbeing and performance of 
our children. It is critical that the FM industry is 
able to deliver high performance in all buildings 
but absolutely vital to this is the need to be able 
to measure this consistently. This is the challenge 
that IBOS is attempting to meet by setting out clear 
data requirements across a range of indicators that 
will enable improvement to be demonstrated.

Many people will be nervous about the commute 
to the o� ice so no organisation wants the return to 
the o� ice to also be anxiety-inducing. This is a real 
opportunity to reimagine how we in the FM sector 
use space and create great new environments that 
people want to work in.

A year removed from the first virtual IWFM 
Conference, I am excited to be days 
away from finally welcoming delegates, 

in person, to our first hybrid Conference with 
an exciting roster of speakers who will help 
workplace and facilities professionals in 
‘Emerging stronger’ post-pandemic.

When we set last year’s theme as ‘Navigating turbulent times’, we had no 
idea just how disruptive 2020 would prove to be, nor that we wouldn’t have the 
pleasure of meeting delegates in the flesh as the pandemic continued to create 
great uncertainty and su� ering. Last month we published our 2020 Annual 
Review and this gave me pause to reflect on all that we and our dedicated 
volunteers achieved in the midst of such immense challenges.

Like millions of businesses, IWFM was impacted by the pandemic. We might 
easily have lowered our pulse and hibernated, but our priority was to support our 
members who were doing so much to help the national e� ort.

Instead of shutting down we doubled down and focused our energy on creating 
member value and adapting our entire o� ering to the virtual world; from our 
AGM, Impact Awards and Conference, all of which appeared on screen for the first 
time, to a free weekly webinar programme featuring new research, insights, as 
well as our policy work, good practice guidance and even personal development. 
We further helped CPD and professional development to continue by switching 
face-to-face Academy training courses to ‘virtual face-to-face’ delivery with a new 
platform and bespoke o� ers.

We provided targeted assistance to those furloughed or in financial di� iculty 
and to our learners who gained extra time to complete qualifications. Guided by 
an Extraordinary Finance Committee, we acted with prudence, cut costs where 
possible and availed ourselves, modestly, of help.

These actions created solid foundations for us to grow in 2021 and capitalise on 
the post-pandemic recovery. Now we are set to help our profession do the same 
with an unmissable IWFM Conference 2021 programme taking place on Monday 
13 September at etc. Venues, St Paul’s, London.

The event will pair a physical delegate experience with a digital one in a curated 
blend of world-renowned thought leadership and cutting-edge best practice. 
Whether you’re ready for the city or your comfort zone’s the screen, we’re 
poised to immerse you in a brilliantly curated programme of razor-sharp insight, 
sideways humour and practical know-how.

Headlining the programme are our three mega trend speakers: for climate 
change we have Leo Johnson, Head of Disruption practice at PwC; economist 
and Author Carl Benedikt Frey will discuss technology; and tacking the future of 
work is award-winning Journalist Rt Hon Baroness Camilla Cavendish. There will 
also be outstanding keynote speakers in Comedian and Screenwriter Deborah 
Frances-White and Historian and Broadcaster David Olusoga. This is not to 
mention a smorgasbord of breakout sessions and networking opportunities. 

Tickets are available now from our website. I look 
forward to seeing you there - whether at the venue or 
online - and seizing the post-pandemic opportunities 
together.

REFLECTIONS AND PROJECTIONS

THE INTERNATIONAL BUILDING OPERATIONS 
STANDARD (IBOS) CAN HELP DELIVER SAFE SPACES

Paul Bagust - Global Property 
Standards Director, RICS

IWFM CEO, Linda Hausmanis

NEWS & ANALYSIS      FMJ.CO.UK



Why we’re still No.1
in smoke control servicing
and maintenance.

Each of our Colt engineers has been expertly trained with 
one aim in mind – to ensure your buildings are safe and legal. 
And to keep them that way. 

The value of competency and certification 
Colt engineers receive full technical training on all system 

types when they join. This training is refreshed regularly and 
supplemented whenever important developments or updates to 
the legal requirements occur. Colt has 60 fully trained engineers 
(more than we can comfortably fit in one ad) and we are the 
UK’s first company to be awarded certification to both IFC 
SDI 19 and SDI 05. 

Our engineers understand that a simple smoke or 
functionality test is not a service. Many of the engineers we 
hire from other firms are often impressed at the sheer 
thoroughness of a Colt site visit.

They learn very early on that there are no viable shortcuts 
in smoke safety system maintenance. 

More fully trained and experienced engineers 
Our team of engineers is so dedicated to delivering top 

quality service that the longest serving amongst them have an 
average of 20 years each at Colt. 

That’s truly unparalleled experience. For our clients it means 
confidence and peace of mind. 

Unrivalled access and availability 
Colt is the UK’s only smoke control maintenance provider 

big enough to offer truly nationwide coverage. Our average 
response time is 4 hours with a guaranteed response time of 
24 hours. You can count on Colt engineers 24 hours a day, 
365 days a year, no matter where you are. 

To find out more, visit us at: 
coltinfo.co.uk/service&maintenance call us on 02392 491735 
or email service@uk.coltgroup.co.ukservice@uk.coltgroup.co.uk

Choose Colt

Service Expertise built on proven experience.

IFC SDI 19 & SDI 05
SDI 05 “Requirements for Contractors 

Installing, Commissioning and Servicing 
Active and Fixed Barriers for Fire and 

Smoke Control”. SDI 19 “Requirements 
for Contractors Installing Smoke 

Control Systems”. 

http://www.coltinfo.co.uk/service&maintenance
mailto:service@uk.coltgroup.co.uk
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A couple of years ago, Kerrie Carrott was the 
person who organised an engineer’s visit 

to carry out fire and security maintenance or 
remedial work but she is now the engineer on 
site delivering those services. 

Carrott began her career working for Garmin as 
a customer service apprentice where she provided 
technical support to the company’s customers. She 
then moved to Adecco where she helped set up the 
so� ware ordering system for one of its clients. 

Following some time abroad, Carrott joined 
EMCOR UK, a leading provider of facilities, asset 
and workplace management services, as a 
helpdesk operator for its fire and security services 
division. Carrott would respond to customers’ 
requests for maintenance and repair work and 
would schedule the call outs with the EMCOR UK 
engineers and prioritise the work appropriately. 

Commenting on her role on the helpdesk, Carrott 
said: “Enquiries were dealt with on a regional basis 
and I was responsible for organising the call out 
schedules for the engineers in the South. With time, 
my knowledge and understanding of the various 
issues increased and I realised that I’d really like to 
work on the practical side.”

At the time EMCOR UK established a fire and 
security apprenticeship programme but for Kerrie 
the salary was much less than she was currently 
earning. However, keen to support Carrott in her 
career goals, EMCOR UK arranged for her to do a 
job share in her role on the helpdesk – for two days 
a week – and then spend the rest of the week as a 

trainee fire and security engineer. 
“This was a great solution for me as it enabled 

me to dip my toe in the water and see what the 
engineer role was actually like and, at the same 
time, I didn’t have to take a pay cut. The trainee 
role was also more suited to my experience than 
the apprenticeship as, due to my experience on the 
helpdesk, I had developed a good understanding of 
the types of customer issues that the engineers had 
to address.”

A� er a few months, Carrott’s role as trainee fire 
and security engineer became full time and she 
continued to develop both her practical skills 
and her theoretical knowledge: “I improved my 
practical knowledge by shadowing engineers on 
the job and then I supplemented this experience 
with theoretical learning from the Fire Industry 
Association (FIA).” 

FIA TRAINING
The FIA is the largest fire protection trade 
association in the UK and runs fire training courses 
to help individuals working in the industry to 
demonstrate the right competencies, stay up to 
date with the latest fire protection standards and to 
develop in their careers. 

“My practical experience was with a couple of 
customers, learning about the maintenance of both 
intruder alarms and fire alarm systems. The FIA 
training has assisted in combining the necessary 
theory with the practical aspects of the role and 
has helped increase my confidence to carry out 
tasks independently.

“Since November, I have worked at a large site 
in the South West of England that carries out 
research and development work. There are over 
100 buildings and, although COVID has led to a 
reduction in the number of people working, the 
maintenance of the fire and security systems has 
remained as critical as ever and so this work has 
continued as it had before.”

To develop her skills further, Carrott undertook 
some electrical principles training to better 
understand the main principles of electronics. 
Normally this would have been a practical course 
but due to COVID restrictions the course was run 
online. 

“I think my experience on the helpdesk has 
really helped me to do my job more e� ectively as 
I know why it is important to complete and return 

the necessary paperwork so that the helpdesk 
can close jobs and run necessary reports. I have 
a clear understanding of the whole process from 
start to finish and I share this information with the 
other engineers, so they understand why certain 
administrative tasks need to be completed. 

“I am always keen to learn and I feel that there 
is still much more that I can learn both on the 
maintenance side, where my experience has been 
so far, but also about the installation aspect of the 
business. I am currently expecting my first child 
and I am grateful that I have been able to continue 
the role during my pregnancy; this is due to the fact 
that EMCOR has been eager to carry out regular 
health and safety 
assessments to 
ensure I am safe to 
remain at work. 

“Where I work, I 
am the only female 
fire and security 
engineer but all 
the engineers have 
welcomed me into 
the fold and are 
keen to help me 
train and develop. 
I knew some 
of them from my helpdesk days and so we had 
already established a positive relationship. 

“I think what I enjoy most about my job is that 
I meet lots of people throughout the day. I move 
around the site, visiting di� erent buildings, and 
speak to people doing all sorts of jobs which I find 
interesting. The work is stimulating as di� erent 
issues arise that I need to work out and to fix.

“I don’t think it matters whether you are male or 
female to do the role but what is important is to 
ask lots of questions, to be keen to learn and not 
be afraid to ask for help from the other engineers 
when you need it. 

“I am so pleased that I made the move from an 
administrative role to training to be an engineer. 
I am especially grateful that EMCOR helped make 
this happen as I wasn’t in a position to reduce my 
salary to do the apprentice role. 

“The future is very exciting for me both personally 
and professionally. I look forward to becoming a 
mother but I also look forward to returning to a job 
that I love.”

In the latest in our series which celebrates the careers of front-line FM workers, 
we hear from Kerrie Carrott, Trainee Fire and Security Engineer, EMCOR UK  

SKILLED TO SUCCEED SKILLED TO SUCCEED 
In the latest in our series which celebrates the careers of front-line FM workers, 
we hear from Kerrie Carrott, Trainee Fire and Security Engineer, EMCOR UK  
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HOME TO OFFICE

As we enter the Autumn, the majority of 
workers are keen for their work life to return 

largely to the way it was pre-pandemic. In fact, 
the BRITA VIVREAU H2O – Home to O  ice report 
found that over three quarters want to return to 
the workplace for at least some of the working 
week. 

However, it’s important to remember that not all 
employees will be feeling comfortable about the 
news. The reintroduction of o� ice working requires 
time and thought to ensure sta�  feel safe and 
happy returning to a more normal way of working, 
particularly for those who may have been on 
furlough for some time. 

BEYOND HYGIENE
While hygiene measures are going to remain top of 
the agenda for many businesses for some time, it’s 
key that employee wellbeing and mental health is 
not overlooked. With poor mental health costing UK 
businesses £45 million every year and the demand 
for support services being at its highest ever rate, 
now is the time to support your team. This has to 
go beyond flexible working which has become the 
norm – the o� ice itself can’t be ignored. 

The research we’ve conducted reveals almost 
three quarters (73 per cent) of employees would 
be more likely to leave their job if their workspaces 
aren’t designed with mental health in mind, while 
79 per cent agree that a well-designed o� ice would 
motivate them to accept a job. At a time when many 
industries are struggling to recruit, this shows how 
crucial the o� ice can be in both retaining sta�  and 
attracting talent. 

If this wasn’t evidence enough, a recent case study 
from the International WELL Building Institute, 
revealed a company found that by redesigning a 
healthier o� ice space it reduced sta�  turnover by 
27 per cent and absenteeism was 50 per cent lower 
than the previous year, again highlighting just how 
much of an impact the o� ice can have on morale 
and wellbeing. 

PUT YOUR PEOPLE FIRST
Although there’s no one-size-fits-all solution for 
prompting employee happiness, by taking a people-
first approach, businesses can understand and cater 
to their sta� ’s particular needs. 

Our research highlighted that 82 per cent of 
people are looking forward to returning to the 
workplace for at least some of the working week 
with one in two (52 per cent) revealing they miss 
socialising with colleagues, one in five miss having 
access to high-quality amenities such as tea, co� ee 
and filtered water, and 40 per cent are looking 
forward to having a dedicated workspace back. 

However, this isn’t the case for all and some 
employees will be feeling disconnected from their 
companies as a result of such a long time apart, 
while others may be dreading the thought of the 
daily commute. This is why it’s so valuable to have 
open conversations with employees to help them 
feel heard and valued. 

With this in mind, there are some simple but 
e� ective changes businesses can implement to 
make the move back to the o� ice more welcoming 
and appealing over the coming months, focusing on 
areas known to a� ect mental health and wellbeing. 

» Welcome in nature
Why not introduce plants to boost oxygen levels in the 
o
 ice? With a multitude of low maintenance options 
out there these don’t need to become additional 
work. Also consider natural furnishings like bamboo 
and cotton instead of synthetic materials and allow 
the light to match circadian rhythms. 

» Start socialising
Create areas that encourage collaboration and social 
interaction, such as break out rooms or lounge areas 
that remind people of home. You could even ask 
your employees to bring in one item to help fill the 
space, creating a talking point as well as a place which 
makes your team feel relaxed.

» Get moving 
Consider creating a one-way system which 
encourages sta
  to walk further to get around the 
o
 ice – this also ties in nicely to any social distancing 
measures you may want to keep initially. You could 
also highlight local walks and cycle paths to prompt 
sta
  to enjoy their full lunch break by getting outside. 
Providing showers and changing rooms for sta
  to 
use would also be a welcome introduction by helping 
them to use their commute to get active.

» Provide accessible comfort control 
Give sta
  control over their surroundings with 
temperature controls on their desks or by o
 ering 
natural ventilation, not just air conditioning. Create a 
sense of privacy and security too by allocating private 
spaces for employees to store belongings and take 
personal calls.

» Promote rest and relaxation
Introducing private booths will mean employees 
can enter a state of deep focus to allow for greater 
concentration on work. Create areas to promote rest 
and relaxation, or even encourage meditation and 
mindfulness.

» Boost hydration
Providing high quality amenities within o
 ices shows 
employees that their physical and mental wellbeing 
is highly valued and, in turn, can boost productivity 
and enthusiasm from your teams. Water dispensers 
are one of the many factors which play an important 
role in the level of comfort and positivity people feel 
within their workplace. By choosing an inclusive 
option like BRITA VIVREAU Easy Access Panel, which 
caters for all accessibility needs, not only are you 
o
 ering your sta
  top quality facilities but it can also 
help your organisation make a positive choice for the 
planet as well by eliminating single-use plastics within 
the o
 ice environment.

From taking inspiration from nature, to creating a 
workspace that caters to di� erent working styles, 
the BRITA VIVREAU H2O – Home to O� ice report 
o� ers practical tips on how businesses can optimise 
their workspace and ultimately get the best out of 
their workforce. To find out more, you can access 
the report at: https://bit.ly/3meihLA

ebecca Fairfi eld, Head of Key Accounts at B I A I EAU shares 
some of the key fi ndings of recent research on the return to the o   ce, 
including top tips for boosting staff  morale and wellbeing 
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https://bit.ly/3meihLA


JURA – If you love coffeejura.com

 � 32 speciality coffees can be selected via the 
4.3"  touchscreen colour display

 � 2 precision ceramic disc grinders with Automatic Grinder 
Adjustment (A.G.A.) for consistently even grinding

 � Speed function: Hot water bypass for perfect speciality 
coffees in record time plus added user convenience

GIGA X8

Freshly ground, not capsuled
Ideal areas of use: Serviced 
offices including workplace 
and recreational areas, 
catering and hospitality 
settings in public and 
private organisations

Recommended maximum 
daily output: 200 cups

When only the best 
is good enough

JURA Products Ltd, Vivary Way, Vivary Mill, Colne, Lancashire, BB8 9NW. Tel 01282 868266, Fax 01282 863411, 
ProfessionalEnquiries@jura.com

mailto:ProfessionalEnquiries@jura.com
https://www.jura.com
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How many electrical items is your business 
responsible for? Twenty? Five hundred? 

From laptops and mobile phones, to kettles and 
printers, our reliance on electronic technology 
keeps growing.

These products speed up communications, bring 
vast information resources to our fingertips, and 
even make us a tasty cuppa, but as technology 
advances, the environmental impact of outdated 
or malfunctioning equipment is huge. FMs will be 
aware of the responsibility to recycle unwanted 
waste electrical and electronic equipment (WEEE), 
but the batteries inside these products are o� en 
overlooked. 

FIRE RISKS
Increasingly, fires caused by exploding batteries 
are putting recycling workers and members of the 
public at risk, while causing hundreds of thousands 
of pounds in damage to collection 
vehicles and facilities.

Battery fires have always been a 
problem but, with waste electronics 
charging into the lead as the world’s 
fastest-growing waste stream, 
coupled with an increase in the 
number of items using less stable 
lithium-ion batteries, fires caused 
by batteries are occurring more 
regularly.

While we all know that paper and 
glass should be recycled, people 
are o� en less aware that more 
hazardous wastes like batteries and 
WEEE are just as easy to recycle. 
Businesses can even recycle 
batteries free of charge. However, 
because these items are small, they 
tend to end up in the general waste. 
If they are crushed in a recycling vehicle, or water 
damaged, they can self-combust, with devastating 
results. Heat can also cause problems and, with 
more sta�  working from home, FMs should make 
employees aware of the potential dangers.

The lithium-ion batteries found in mobile phones, 
tablets, laptops and electric cars are especially 
susceptible. Will Gander, Service Lead at Redcar 
and Cleveland Borough Council, said: “They pose 
a real threat to our crews and equipment, not to 
mention to the public. We’ve had seven fires caused 
by batteries placed in general waste, and have just 
been lucky that our crews have been quick-thinking 

and managed to save the vehicles.”
The risk of fires has highlighted the need to 

remove batteries from the general bins in o� ices and 
homes, but this is not the only reason to recycle. 
Batteries contain many valuable components 
and, as lithium becomes an increasingly valuable 
commodity for the manufacture of batteries used 
in electric cars, it is more and more sought a� er in 
the UK.

TOXIC LEGACY
Added to this, batteries that end up in landfill have 
the potential to leak toxic chemicals. Since the 
Waste Batteries and Accumulators Regulations came 
into force in 2009, it has been compulsory to collect 
or take back and recycle batteries and the legislation 
also prevents batteries from being incinerated or 
dumped in landfill sites.

Under the regulations, manufacturers or importers 
that first place batteries onto the UK 
market – including those in products 
– are responsible for compliance 
if the business has a UK presence. 
Producers must register with a 
compliance firm to pay a fee, based 
on the weight of batteries they place 
on the market. The fee is to show 
that the correct volume of recycling 
has taken place.

UK distributors and retailers that 
sell or supply more than 32 kg of 
portable batteries a year must 
provide a take-back service for 
members of the public who can 
donate batteries at large retailer 
stores, as well as at household 
waste recycling centres (HWRCs) 
run by the local council. However, of 
the 18,000 tonnes of batteries sold 

in the UK in 2019, only 8,000 tonnes of the smaller, 
household-type batteries were recycled. Clearly, 
more needs to be done to raise awareness. 

As the compliance partner to thousands of 
businesses, Valpak operates 40,000 collection sites 
around the UK. We also manage the recycle-more 
website, which helps businesses and members 
of the public to find local recycling facilities. The 
site allows people to search by postcode and item, 
listing the options for recycling in the local area. 

FREE BATTERY COLLECTION
In an e� ort to encourage more people to recycle, 

Valpak provides free battery collections to 
businesses throughout the UK. In 2020, we won a 
National Recycling Award for the UK’s first reverse 
logistics, carbon-free battery collection service. The 
scheme aims to collect batteries from hard-to-reach 
city centres. Our partner, Zedify, uses zero-carbon 
bike couriers to deliver parcels to o� ices and retail 
outlets, where they then collect waste batteries for 
recycling.

The Re-volt scheme has already collected over 13 
tonnes of batteries from businesses in London and 
Cambridge, and recently expanded to Brighton. 
In Hereford, Valpak collaborates with Pedicargo 
on a similar project. The latest incarnation of 
#PowerToDoMore uses QR codes to track the 
volume of batteries collected at household waste 
recycling sites. When members of the public drop o�  
batteries for recycling, they scan a QR code which 
provides Valpak with analytics. For every battery 
collected, Valpak will donate £1 to charity.

With the trend for laptops, mobile phones and 
other cordless devices showing no sign of waning, 
we need to find ways to deal with the potential 
hazards of batteries. Free battery collections mean 
FMs can easily recycle both workplace batteries and 
those brought from employee’s homes while also 
helping to raise awareness of the dangers.

The trend for cordless products is triggering a dangerous increase in battery 
incidents. James Nash, Commercial Manager at Valpak, explains how free 
waste battery collections can help prevent fi res and other hazards

In association with

TAKING CHARGE OF BATTERIES



To learn more and see the full range, visit: 3M.co.uk/architectural

Create a natural masterpiece with 
3M™ DI-NOC™ Architectural Finishes

DI-NOC™ Architectural Finishes bring you the beauty of natural elements 
with additional new designs including Premium Wood, Metallic Palette, 
and Artisanal, to inspire your masterpiece. We use advancements in 
science so you can capture the world’s natural beauty without sacrificing 
a forest or your creative ideals.

You can create a stunning new space quickly, easily, and sustainably, or 
breathe new life into an existing space almost overnight. The non-porous 
surface of DI-NOC Architectural Finishes is not just beautiful but easy to 
clean and disinfect.

DI-NOC™ Architectural Finishes eliminate the practical constraints that 
come with using natural materials, such as the cost of skilled craftsmen, 
unstable surface textures, and the difficulty of maintenance.

OMG210619

https://3m.co.uk/architectural
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
As workplaces open up this Autumn, Paul Hearne, Managing Director, Selecta UK & Ireland 
off ers an up-to-date guide on the technology transforming workplace catering

In a world dominated by smart 
technology, the Internet of Things 

and automation, it’s not surprising 
catering businesses are embracing 
new technology to develop their 
processes and become more 
competitive.

New technologies are quickly changing 
the workplace catering environment, and 
digital transformation is paving the way 
for better customer service, drastically 
reduced time and costs in operations 
and streamlined processes.

In this article, I’ll discuss the latest 
catering and vending technology and 
how it can assist facilities managers 
in creating an excellent workplace 
environment.

MEETING ENHANCED REGULATIONS
As production facilities expand to 
accommodate the growing demand 
for in-house catering facilities, there is 
more potential for food safety accidents 
to occur due to contamination or 
mislabelling. These can have widespread 
and adverse e� ects, both on employee 
health, the reputation of a supplier and 
on your own company.

How can facilities managers mitigate 
the chances of this happening?

By working with suppliers who use 
smart and automated food safety 
strategies to lessen the chances of 

contamination, human error, and 
production delays. For example, working 
with a catering company that provides 
traceability solutions, means 100 per 
cent of labels are checked before food 
products are delivered to your business.

A digital food safety solution can 
also establish a transparent view of a 
product’s lifecycle. Take for instance 
smart fridges, which automatically lock 
when a product is out of date, meaning 
employees won’t be served anything that 
is past its sell-by date.

With new regulations and protocols 
entering the industry, digital solutions 
can standardise common food safety 
procedures for facilities managers.

Everyday compliance tasks, like 
product logging, and temperature checks 
are both tedious and time-consuming. 
However, advanced food safety systems 
can automate certain tasks or provide 
digital management tools which monitor 
food compliance tasks from a mobile or 
computer application.

AUTOMATION AND ACCESSIBILITY
There’s been a steady rise in companies 
creating mobile apps to enrich the 
workplace catering experience. Many 
produce branded apps, which allow 
for two-way communication between 
internal catering and sta� . Digital apps 
are helpful as they speed up movements 

AUTOMATED SOLUTIONS 
around work premises during peak 
hours; sta�  can order food in advance, 
without having to queue. This 
expedites a faster and more e� icient 
service.

Employees can access essential 
catering information at any time (for 
example, the daily menu), while the 
catering team can use the application 
to get in touch with sta�  with important 
notifications, updates and o� ers.

Digital orders decrease the margin 
of errors when orders are taken and 
improve customer service time, 
with sta�  able to collect any food or 
beverage choices within a few minutes.

Since the global pandemic, 
we’ve noticed a rise in demand for 
MicroMarkets, especially in industries 
with shi� -pattern working.

MicroMarkets are compact, self-serve 
stores providing fresh, healthy food and 
drink 24/7. Automated and requiring 
no sta� , they rose in popularity as they 
could easily be made COVID-compliant 
for businesses unable to o� er remote 
solutions, especially in industries with 
shi� -pattern working.

In these circumstances, access to 
24-hour premium food and drink, is 
essential so all sta�  get the same access 
to quality refreshments regardless of 
the time of day/night.

STAYING COVID-SECURE
The pandemic has been a driver for 
change, pushing catering industries to 
think di� erently about restrictions and 
challenges. As a result, the demand 
and application of digital solutions 
have been fast-tracked.

Prioritising safety and e� iciency, we 
believe distance selection technology, 
and smart fridges will become 
commonplace in our new flexible 
working world. For example, distance 
selection co� ee machines are designed 
to give employees touch-free access to 
their favourite hot beverages.

The intuitive design replicates a 

traditional co� ee machine, replacing 
mechanical pushbuttons with hygienic, 
touch-free selection technology. 
Employees can select their drinks by 
hovering their fingers over the screen 
– up to two centimetres away – so, it’s 
completely contact-free.

Distance selection technology means 
sta�  continue enjoying delicious drinks 
with the peace of mind of staying 
safe against the spread of viruses and 
bacteria. Some businesses have also 
added a beacon app, to their customer 
catering options, which makes scanning 
and transactions completely contact-
free.

TRANSPARENT DATA
Integrated approaches to workplace 
strategies, FM, and technology all hold 
promise and FMs can gain useful insights 
by examining internal data. For example, 
data is analysed using telemetry in 
MicroMarkets, which identifies what 
food is being purchased. This can be 
used to gather important information 
about customer/employee behaviour, 
purchasing and eating habits and trends.

FMs not only get to know their 
employees’ food and drink choices 
better, but this information assists with 
other tasks like purchasing decisions, 
menu creation and which product lines 
should be increased or discontinued. 
This is essential when stocking quick-
spoil items, as it’s critical to know which 
of these will sell quickly and which will 
not.

Companies can boost the 
implementation of evolving tech through 
controlled pilots. If successful, these 
provide the business case for scaling 
and introducing a more data-focused 
approach across other areas for 
facilities managers. Prioritising safety 
and e� iciency, MicroMarkets, distance 
selection technology, and smart fridges 
are the digital disruptors transforming 
and enhancing convenience in our new 
hybrid working world.

FAST FACTS



With more than 50 years experience in mat 
production and innovation, Kleen-Tex provides
a wide range of products to reduce dirt and 
moisture from entering your premises.

þ  Keep dirt and moisture at bay
þ  Reduce slip hazards
þ  Cut cleaning costs

MAKE MORE 
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FLOOR

For more information:
+44 (0)1204 705070 www.kleen-tex.co.uk
info@kleen-tex.co.uk
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TOTAL WASTE MANAGEMENT FROM GRUNDON

•  We provide a Total Waste Management service for the   
 reduction, reuse, recycling, recovery and disposal of waste

•  We ensure that you and your organisation are fully     
 compliant with all relevant legislation

•  We deliver this via a combination of specialist services,   

•  We do the waste, leaving you free to manage your facilities 

 innovative thinking and contract management

•  We operate our own state-of-the-art treatment facilities
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TOTAL WASTE MANAGEMENT FROM GRUNDON

Tel: 01753 686 777
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Web: www.grundon.com

THE COMPLETE WASTE MANAGEMENT SERVICE
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� @MBCyclingTM Accessibility assessment in 
advance of London Bridge development works. 
With #Cantillon @mace #guyshospital & 
guest constructor @StructureTone to identify 
problematic areas that could cause barriers to 
access.

� https://bit.ly/3Dzjh3q Grundon Waste 
Management Ltd Colleagues around our 
business worked together to produce a fun-filled 
video, celebrating our recent Gold RoSPA 
Award. Every employee played a role in winning 
this award and we’re delighted to share our 
celebratory video. https://lnkd.in/gCuaHZx2

� @FoodserviceCirc There are so many great 
opportunities within hospitality, if you’re 
looking to apply for one of our exciting roles we 
have many online training courses to support 
you. http://ow.ly/ni9U50FDuTU

� www.linkedin.com/in/maggieprocopi Maggie 
Procopi Workplace Trends Conferences It’s been 
a while in the making, but the Workplace Trends 
October Conference Programme is finally here! 
Early bird tickets (in person and virtual) are 
available now. We’re thrilled to include speakers 
from Google, Vodafone, Tetra Pak, Gensler, 
Unispace, CBRE, Studio Banana, Edge, Modern 
Human, and Workplace Unlimited. 
https://lnkd.in/eKN89Afh

� @britishchambers Managing the virus #rebuild 
response in a way that helps businesses survive 
and thrive, can be implemented by:
1. UK-wide co-ordination of virus management
2. A long-term Coronavirus testing strategy
3. Contingency plans for future virus response
http://ow.ly/RHcO50FTR8G

� Simone Fenton-Jarvis https://bit.ly/3kH5Aqi 
I’ve just been talking to somebody about remote 
working, discussing how I choose where to sit 
depending on my mood. They told me they have 
to sit within 1m of a plug socket at all times 
because their laptop doesn’t work without being 
on charge. The said laptop is circa. 5 years old, 
super slow, the camera is grainy and speaker 
is also awful. The organisation they work for 
turns over circa. £80m, they are cash rich and 
the senior management all drive around in 
£70k cars. Do we agree that this situation is not 
acceptable?

RIPPING UP THE RULEBOOK
September is shaping up to be the 

uno� icial ‘return to the o� ice’ month. 
We’re fully out of COVID restrictions, 

summer holidays are over, and kids are back 
at school. Plenty of businesses that we have 
spoken to have identified September as the 
time to reopen the workplace.   

Central to this is cleaning and hygiene. 
Employees will want assurances that their 
workplaces are safe – otherwise many might 
opt to continue working remotely. Cleaning 
companies can expect to be busy, but we have 
a duty to provide not only the best service, but 
the best advice. And that means ripping up the 
old cleaning rulebook.

Our opportunity begins during the tender 
process. We’re all familiar with the traditional 
process – a call for bids goes out, providers 
submit their bids and the chosen partner signs 
up for a number of years. That won’t cut it 
anymore. There are far too many variables to 
expect that a cleaning and hygiene provision 
agreed in one year will still be relevant later in 
the contract. 

We’re doing two things to address this. We 
are creating agile cleaning and hygiene service 
models and presenting these during the tender 
process. By implementing agile models, we can 
scale up or down when needed with ease.

Hand-in-hand with this approach is 
challenging clients, both existing and 
prospective. Some companies ask for a bid 
based on their building being at full occupancy, 
and assume that if the occupancy dips, then 
the cleaning service will drop by the same 
amount. It’s up to us to educate clients and 
move beyond the square foot model. Our 
industry has a wonderful opportunity to do 
this as we have demonstrated our expertise 
time and again in the last 18 months.

If we can o� er flexibility and show how we 
can deliver a better service without it costing 
more, everyone’s a winner. But it’s one thing to 
say we can be flexible. We need to show how, 
and technology can play a big part.

Tech and data have been core themes at 
many recent FM events, but the focus is o� en 
on hard services and compliance. The fact 
is that tech can be extremely useful for so�  
services like cleaning if applied correctly.

For example, we can use QR codes placed 
around a workplace for cleaning operatives 
to scan to confirm when they have cleaned 
the area, or to check when it was last cleaned. 
Those same QR codes can be scanned by 
employees to see when the area was last 
cleaned. 

This prevents cleaning operatives from 
duplicating work and ensures their time 
is spent where it’s needed. Sensors can be 
utilised as well. We can monitor footfall 
in di� erent spaces and adapt our service 

accordingly. For example, we may see that a 
conference room was not used on a particular 
day and therefore only needs a light touch 
clean, as opposed to a communal area that was 
busy and needs a deep clean.

We share this data and our 
recommendations with clients, so they 
understand our decisions and gain trust in 
our methods. All of which leads to a stronger 
partnership. As mentioned earlier, cleaning 
providers must adapt throughout a contract 
to ensure they are providing the best possible 
service. Consider a workplace hygiene 
programme. These have become commonplace 
in response to COVID but that doesn’t mean 
they can’t be improved and adapted as 
circumstances change.

At the outset of the pandemic, the belief was 
that the virus could be transmitted through 
surfaces. As such, a core component of our 
workplace hygiene programme, PRISM, was 
around cleaning high touchpoint areas like 
door handles.

Now we know more about the virus and 
understand that it is primarily spread via 
airborne transmission. That doesn’t mean 
that cleaning teams have stopped cleaning 
surfaces, but rather they can support FMs in 
ensuring that airflow and ventilation policies 
are being adhered to.

The old rulebook dictated that a cleaning 
company provides a routine cleaning service 
and no more. Now we have a chance to provide 
a comprehensive package that goes far beyond 
what was previously expected.

By adding technology and workplace 
hygiene programmes to our existing expertise, 
we can help elevate client buildings to a 
new standard of safety. This will cement 
the position of cleaning providers in senior 
leadership meetings, and enable businesses to 
operate at full scale, with employees that feel 
safe and well in their workplaces.

BLOG FROM JOE SAISI, OPERATIONS DIRECTOR AT THE CHURCHILL GROUP

Joe Saisi, Operations Director, Churchill Group

ADVICE & OPINION
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THE PROPERTY 
& ESTATES 
PROFESSIONAL’S VIEW
LUCY HIND, HIND 
CONSULTANCY SERVICES

It has always been a challenge 
for FMs to ensure compliance, 
given the changing demands of 
the property sector. Now with the 
huge disruption to the landscape 
of the built environment due to 
COVID, the new challenges we all 
face makes this even more di� icult. 
Discussions are being undertaken at many organisations 
around home and agile working that helps to ensure safe 
working and the continuity of the workplace. 

So when we ask, ‘what do we mean by compliance?’ 
in very legal terms, statutory means that it is 
something written in law which says that you 
have to do something and a failure to carry it 
out becomes an o� ence against the state. 
For us as employers we have to ensure that 
the working environment is safe, to ensure 
that all assets have been identified, 
maintained and regularly inspected in 
accordance with Legislation and the 
corresponding Approved Codes of Practice 
(ACoP’s), British Standards and Guidance. 
If something did go wrong and someone 
was injured in the workplace, as FMs we have 
to prove that all the assets were compliant. 
There is also the need to evidence this by way 
of a certificate or maintenance record provided by a 
competent person or organisation. As FMs and individuals 
working in the FM & property sector we are all aware that if we 

do not have such evidence, 
it is very di� icult to defend 
against prosecution in a court 
of law. 

Given the changing nature 
of the workplace, questions are 

currently being asked around 
the responsibilities that we in the 

sector continue to hold concerning 
new ways of working, from those 

based at home to those adopting a hybrid 
home/o� ice work pattern. Do we become 

responsible for a wider portfolio of compliance 
and buildings; one that encompassed the home workspace 
along with the traditional and, if this is the case what do 
we need to consider? Do we undertake boiler checks, PAT, 

electrical inspections in the home environment along with 
H&S elements such as DDE (Display Screen Equipment) and 
what are the implications of doing this from a financial to a 
personal aspect? 

We must remember that compliance does not just apply to 
HVAC services, there are ever-increasing compliance demands 
and as these mandates become more comprehensive, the 
risks are growing. A key number of areas should be considered 
that today make up an all-round approach to workplace 
compliance: ethics, Health & Safety, vendor and financial 
management, labour management, information security, data 
governance, contractual risks. Does this mean that as FMs our 
roles will grow? What is clear is that compliance is essential 
to ensure that our workplace works e� ectively, e� iciently and 
safely and to ensure this facilities management teams must 

standardise the data related to compliance and ensure 
that it is accurate, consistent, timely, complete, 

and secured. We need to consider the risks 
of non-compliance and what this means 

to the organisations in which we work. 
And we must remember that even a 

minor infraction can have serious 
repercussions. All of these things 
take an enormous amount of 
time and energy. However, 
with the development of digital 
technologies there are solutions 
that can help FMs increase 

e� iciency, and ensure compliance 
with policies and procedures. 

One thing is sure; compliance 
is growing in importance and as it 

becomes more and more top of mind 
in the workplace, compliance must and 

will continue to be one of the key areas of expertise 
for all FMs.  �

FM CLINIC 

As organisations prepare 
to welcome their people 
back to the workplace, 
they must meet compliance 
standards in order to be 
able to reopen their facilities 
safely. Staying on top of 
the usual legal and statutory 
compliance at the best of times 
can be easily overlooked – but 
during the pandemic with so many 
new issues that to be navigated, has 
this slipped even further down the list? 
Can FMs be confident they’ve kept on top of 
compliance issues and what practical steps are necessary 
to ensure compliance policies are up to date?

Lucy Hind

ADVICE & OPINION

So when we ask, ‘what do we mean by compliance?’ 

of a certificate or maintenance record provided by a 
competent person or organisation. As FMs and individuals 

that it is accurate, consistent, timely, complete, 
and secured. We need to consider the risks 

of non-compliance and what this means 
to the organisations in which we work. 

And we must remember that even a 
minor infraction can have serious 

e� iciency, and ensure compliance 
with policies and procedures. 

One thing is sure; compliance 
is growing in importance and as it 

becomes more and more top of mind 
in the workplace, compliance must and 

will continue to be one of the key areas of expertise 

However, with the 
development of digital 

technologies there are solutions 
that can help FMs increase 

efficiency, and ensure compliance 
with policies and procedures.”

Lucy Hind

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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THE WORKPLACE COMPLIANCE 
CONSULTANT’S VIEW
GREG DAVIES, DIRECTOR OF MARKET 
DEVELOPMENT, ASSURITY CONSULTING

Whether before, 
during or a¥ er 
the SARS-CoV-2 
pandemic, what 
good compliance 
management looks 
like hasn’t changed. 
What has changed 
and is likely to 
endure long a¥ er 
COVID-19, are 
the expectations 
stakeholders 
(from building 
owners to employees), will have of duty holders on their 
workplaces and workplace environments.

Certain aspects of statutory compliance, e.g. Legionella 
and asbestos management, have been long established. 
Whereas newer topics such as wellbeing, and recent 
reforms to building and fire safety have been climbing 
the agenda prior to 2020. 2020/2021 has also seen, for 
example, air quality/ventilation, workplace strategy (and 
wider physical and mental health considerations), and 
net zero also increase in their importance.

The visibility this situation a� ords workplace, 
facilities, estates, and health and safety managers o� ers 
significant opportunities, but only for those prepared 
and ready to take them. This means delivering practical 
solutions and providing the organisation with the 
information it wants, to support its ongoing activities. 
It also means building on your existing work and being 
as agile as your employees may be in your future 
management and thinking, for example:

Keep your policies and procedures under review – 
As we redefine our relationship with our places of work, 
wherever they may be, changes in use and utilisation 
will need to be reflected in the arrangements for its 
management. This spans compliance as much as it does 
HR and IT.

Don’t take risks with your risk assessments – Risk 
assessments historically have been seen as compliance 
activities as opposed to fundamental to delivering 
successful compliance management. Perhaps this is the 
reason why they feature so highly in enforcement notices 
and prosecutions for being unsuitable/insu� icient. 
The risk assessment process is the cornerstone for 
health and safety compliance, so diligent dutyholders 
must view them as an investment, not a cost, and act 
accordingly. They are proactive business management 
tools not tick box exercises, which sit gathering dust on 
real or virtual shelves!

Evidence your activities – COVID-19 has seen a 
significant change in the public’s sentiment towards 
public health and this is likely to translate into greater 

demands from employees, for information relating 
to their workplace health and safety. Make sure the 
information you have is both reliable and verifiable, 
being backed by relevant levels of certification or 
accreditation, so you can proactively demonstrate to 
both sta�  and senior management the quality of the 
compliance you have in place. Having your process 
independently audited can also provide all stakeholders 
with additional and welcome reassurance.

Review your training– A more fluid workforce requires 
greater attention to the levels of competent support you 
have in areas such as first aid, fire evacuation and health 
and safety. Additional sta�  to cover these needs may 
need to be recruited and trained to cover gaps created 
through hybrid working for example. Similarly, refresher 
training for others to reflect any further changes in 
process and/or procedure must also be considered. 

Communicate – Good, e� ective communication is 
central to any strategy and workplace compliance is no 
di� erent. However, it may have been a largely invisible 
part of an organisation in the past. Use its newfound 
visibility to promote what’s being done, and the 
quality and safety of the working environment you are 
producing for them.

Information we provided to our customers as they 
looked to remobilise their buildings a¥ er the initial 
government restrictions were introduced, included 
49 compliance topic areas, with over 150 compliance 
checks. Achieving e� ective workplace compliance is 
no small accomplishment - but then safe and healthy 
working environments don’t happen by accident.  � 

THE CATERING AND FACILITIES 
MANAGEMENT CONSULTANT’S VIEW 
KARL CUNDILL, PARTNER AT LITMUSFM

The Health & Safety 
regulators didn’t give 
any leeway during 
the pandemic in 
terms of compliance. 
If a building was 
occupied by four 
people or 400, it 
made no di� erence. 
Failure to meet 
compliance is seen 
as a Statutory 
requirement and 
potentially a criminal 
o� ence and so for many facilities managers, staying on 
top of the usual compliance regulations, in addition to 
dealing with the extraordinary additional pressures that 
the pandemic brought, was overwhelming and became 
impossible to manage. 

Now we’re emerging out of the pandemic and o� ices, 
schools, universities and leisure destinations are 
reopening, staying on top of asset management can still 
easily be overlooked. More pressing urgencies arise, 

FM CLINIC 

owners to employees), will have of duty holders on their 

Greg Davies

Karl Cundill

ADVICE & OPINION
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and the day-to-day maintenance of the facility can be pushed to 
the bottom of the list. But the impact of not maintaining can be 
inconvenient at best (equipment breaking down) to catastrophic 
(users within the facility becoming exposed to injury, or worse, 
through dangerous assets or equipment). 

Why is compliance such a minefield? Merely understanding the 
varying, and complex, regulations and legislation for buildings and 
equipment, is a feat in itself. Rarely is a facilities manager an expert 
in all areas of compliance legislation – why would they be, it’s just 
one part of their multi-faceted facilities management role. But 
because of this it’s hard to know, with 100 per cent confidence, that 
a facility is fully compliant. 

So what can be done? Aside from employing a dedicated 
regulations expert – which would be an ongoing salary cost which 
in reality is only needed once or twice a year – there are digital 
tools available that help facilities managers understand where their 
building and equipment is currently at and which areas need work. 
One tool is the use of Premises and Compliance Evaluation, but 
there are many others out there. 

These tools make compliance digestible and understandable for 
the average person. They break down the various UK guidelines 
and regulations into di� erent assessments, with a scoring model 
attached to each one. Once the assessments are complete, the 
facilities manager receives percentage scores for each one - which 
shows them the areas that require the most urgent attention – along 
with practical steps that can be actioned to remedy the issues. 
Investing in a tool like this is invaluable; it’s easy to execute, means 
your facility is running as e� iciently as it can be and gives facilities 
managers the peace of mind that their building is compliant (and if 
it’s not, it identifies the areas where these issues can be remedied). 

 There are also solutions that provide ongoing maintenance to 
buildings and their assets, meaning they never get to the point 
where regulations and legislation aren’t met. The use of Planned 
Preventative Maintenance (PPM) programmes is a good example, 
and can mean unexpected equipment breakages are potentially a 
thing of the past. There are huge financial benefits to implementing 
a PPM programme too; the time and cost to repair equipment that 
fails out of the blue is three to five time more expensive than the 
cost of making a planned repair of the same equipment prior to any 
potential failure. 

With PPM programmes, facilities record all their assets (so air-
conditioning units, boiler plant, chillers, generators and fire systems 
etc.) on an asset register, which includes details such as when they 
were last serviced, their current condition and the residual life 
expectancy. A Forward Maintenance Register (FMR) can then be 
created, which essentially captures the remaining service life of each 
of the assets. The development of the FMR could initially span five 
years and detail the maintenance required over this period. Or it 
could be developed further into a full lifecycle programme covering 
a 10, 15, 20-year period.  �

THE FM SERVICES PROVIDER’S VIEW
ANDREW HULBERT, MANAGING DIRECTOR, PARETO FM

The management of statutory compliance remains one of the core 
drivers for the outsourcing of facilities management services. Still, 
today, we see in Pareto there are huge gaps in clients’ compliance 
and, most concerningly, o¥ en this includes when a contractor is 
‘providing’ a service. The last 18 months have created a genuinely 
interesting scenario, whereby, most of the world has gone home 

to work. However, the 
vast majority of facilities 
management teams are 
remaining in the o� ice. 

There has been a greater 
reliance on the facilities 
management departments 
to just take ownership of 
compliance. This raises 
an interesting scenario; as 
now, FM teams, whether 
in-house or outsourced, are 
being entrusted to deliver 
compliance, without anyone 
watching. This new found 

level of trust is both a blessing and a curse. 
As a service provider we have seen both extremes of the potential 

outcomes here. On the positive, we’ve seen team members step 
up and take absolute ownership in terms of all thing’s facilities 
management - and especially compliance. We’ve seen FM teams 
abandoned on site, to some degree, and, yet, they have picked up 
the ownership and just run with it. 

We, at Pareto, internally, have seen people take their shot and 
showcase just how valuable they are to the facilities management 
function. This has helped determined individuals to fast track their 
career and we’ve seen some rapid and deserved promotions in this 
time. 

On the downside, we have seen a rise in panicked potential new 
customers contacting us to say “we haven’t done any compliance for 
18 months and people are due back next week, HELP!”.

There is a frantic approach to completing water risk assessments, 
fire compliance, emergency lights, general H&S audits, building 
shutdowns, air quality assessments and everything else it takes to 
be compliant. Couple this with organisations still using physical 
paperwork and, all of a sudden: no one can find the folder and 
Johnny the engineer is still on furlough so no one knows what to do. 
Ultimately, this creates great opportunity, and it also highlights the 
challenging side of our sector. 

As we start to come out of the pandemic, there is such a brilliant 
opportunity for the facilities management sector. Over the last 18 
months, we’ve had the rule of the workspace. We’ve been able to 
use the best meeting rooms, gain a greater understanding of exactly 
how the plant works, re-paint everything we wanted to, complete 
FCU maintenance during hours, and just enjoyed the freedom of 
empty o� ices. Now, we have to take this learning and enthusiasm 
for the space and impress our colleagues on their return. We need 
to showcase the work we have done and create the opportunity to 
show our people the o� ice is ‘safe’. 

There will be an increased focus on air quality, fresh air volumes, 
control of ventilation and how air handling is managed throughout 
the spaces. We need to be proactive and, with this information, 
we need to demonstrate that, once again, the best facilities 
management teams have got ‘it’ covered and can continue 
to provide the utmost support in order to enable our client 
organisations to thrive.  �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk

FM CLINIC 

Andrew Hulbert

ADVICE & OPINION
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FOCUS      CHANGE MANAGEMENT

   SEPTEMBER 202124

achel Houghton, M  at Business Moves Group off ers some expert best 
practice advice on how to achieve a successful workplace change project
Earlier this year, workplace change and relocation specialist, 

Business Moves Group (BMG), carried out our own major 
change management programme. The process involved 
launching a new operating model to centralise pricing, planning 
and billing activities across the group. The restructure was 
designed to empower the four BMG regions – Scotland, Northern 
Belt, Midlands, London & South – to sharpen focus, streamline 
processes, improve operational excellence and pass on cost-
savings to clients.

Along with centralising our administration processes, we also 
incorporated all subsidiary companies into the core company, 
to enable the business to unify its services, including project 
management, technical distribution, and furniture management. 
The restructure and streamlining of business processes aims to give 
all BMG employees the chance to spend less time on administrative 
tasks, and more time on developing their skills, supporting clients and 
working on projects.

The process marked a complete change of culture for our business 

CHANGE FOR 
THE BEST
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but the team is excited and up for the challenge. That’s 
because there’s more opportunity for them to step into 
more senior roles and develop their skills and as part 
of this transformation, we’re providing more training 
because we believe that while it’s always important 
to invest in people, now’s the time to make that the 
number one priority. 

As workplace change specialists we 
were well placed to carry out such 
a challenging but ultimately 
rewarding process and 
we’re happy to share our 
experiences and best 
practice advice for 
those contemplating 
carrying out a 
change management 
programme. 

Implementing a 
strong and e� ective 
workplace change 
strategy is no mean 
feat. But it is crucial for 
any organisation that wants 
to get the most from its assets. 
The unpredictability of recent years 
and the rapid evolution of workplace 
expectations has made keeping abreast with 
innovation increasingly important.

Change, even for the better, can bring uncertainty 
and disruption. There are many change management 
strategies and models designed to smooth the 
transition. While these can be useful, they can add 
a further level of di� iculty to an already complex 
process. For organisations willing to invest in smooth 
and e� ective workplace transformation, it pays to 
work with an expert. Regardless of whether your 
organisation opts for expert guidance or keeps the 
work in-house, there are some basic steps to follow for 
an e� ective change strategy.

IDENTIFY THE LEVEL OF SUPPORT YOUR 
ORGANISATION NEEDS
For some organisations, it may not be possible to hire 
an expert for the whole duration of the project. Where 
this is the case, it is still worth considering which 
elements would benefit from outside expertise. 

Begin by considering the skills you have in-house. 
Elements of the project will include:

� Identifying core goals and return on interest. What 
constitutes success and how it will be measured?

� Identifying risks.

� Developing a communications strategy. This 
is fundamental to streamlining the process for 
all a� ected, minimising any confusion or sense 
of uncertainty. It is useful to compare various 
models of change management and find the most 
appropriate.

� Developing a workflow vision. 

� Recruiting change champions. These individuals are 
central to getting people on board and managing 
concerns.

� Post-project support.

Workplace change requires a holistic approach, so a 
diverse and highly competent team is important. 

SETTING THE PACE
Traditionally, change management has been a 
lengthy process. However, the recent upheaval has 

forced organisations to challenge their 
conception of what is possible. 

We are undoubtedly going 
to see continued, rapid 

workplace evolution 
over the coming years 

and fast and e� ective 
change is necessary. 
When developing a 
plan, consider which 
elements can be 
put in place first and 

how this aligns with 
changes to employee 

working patterns and 
styles. Business refits and 

moves to agile working can be 
carried out in just a few weeks, 

but communicating the change needs 
to be done over a longer period. 

SET CLEAR GOALS, KPIS AND INDICATORS OF ROI
Workplace change for the sake of change can be a 
very costly vanity project. But an e� ective and well-
managed change can transform your organisation. 
Begin by analysing your current position and where 
you want your organisation to be. What targets can you 
meet to show you’re on track?

The goals and KPIs can vary greatly by client and 
project. Some businesses are looking to cut costs; 
others are working to improve workplace culture. 
These are clearly very di� erent so make sure your KPIs 
truly reflect your end goal. 

There are many elements that feed into workplace 
success, from design to culture, to hierarchy and 
organisational strategies. It is important to take a 
holistic approach and ask for feedback from those 
at every level of the organisation. Go about planning 
changes in a strategic manner and work with someone 
who can keep an eye on the bigger picture while the 
details are taken care of. 

DEVELOP A COMMS STRATEGY
 Once the ball is rolling, its important to keep the whole 
organisation in the loop in order to get buy-in from 
all levels. Changing the ways employees use space or 
interact can be disruptive so they need to engage and 
be willing to try a new approach from the start. 

Don’t just tell sta�  that change is happening, explain 
why and how this change is managed and how it will 
benefit them. Use surveys and open conversations to 
get feedback at each stage. Employees may not know 
the science behind workplace design or the newest 
technology, but they are experts on their personal 
experience. Their options and preferences have to be 
considered when developing new designs.

As workplace change specialists we 
were well placed to carry out such 
a challenging but ultimately 

any organisation that wants 
to get the most from its assets. 
The unpredictability of recent years 
and the rapid evolution of workplace 

forced organisations to challenge their 
conception of what is possible. 

We are undoubtedly going 
to see continued, rapid 

workplace evolution 
over the coming years 

and fast and e� ective 

changes to employee 
working patterns and 

styles. Business refits and 
moves to agile working can be 

carried out in just a few weeks, 
but communicating the change needs 

to be done over a longer period. 

here are many elements that 
feed into workplace success, from 
design to culture, to hierarchy and 

organisational strategies. It is important 
to take a holistic approach and ask for 

feedback from those at every level 
of the organisation.”
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It can be particularly useful to identify 
a handful of employees who have strong 
networks among their colleagues. They will be 
in a position to engage with others, listening 
to their ideas and acting as a bridge between 
employees and senior leadership. 

CREATE A DETAILED CHECKLIST BASED ON 
GOALS AND TIMELINE
We have guidance for relocation and workplace 
transformations that breaks down each stage 
of the process. Such a checklist is a way to 
bring together targets, budgets, and your 
timeline into a single, coherent plan. 

It needs to be detailed and reflect the ROI 
and KPIs set out. Elements should include:

� Costs including refit CAPEX (new 
furniture, design, technology and the work 
of the transformation team) and OPEX 
(new design, space use, and technology 
may change ongoing costs).

� Timeline. Detail each element of 
the transformation. Where 
possible, this should be 
down to the hour when 
considering any activity 
that will disrupt the 
workspace.

� Communication. It 
is essential to have a 
strong comms plan. This 
needs to be a dialogue 
with employees. Plan how to 
communicate changes but also how 
to take and integrate feedback.

� IT infrastructure. Any downtime of IT 
will impact the bottom line so data and 
telecom migration should be prioritised.

� Physical assets. If a move or refit is 
involved, furniture and physical assets 
should be comprehensively audited. 
Decide what to keep, store, refurbish, 
recycle, or donate. Specialist items such 
as fragile equipment, sensitive data or 
valuable artwork may need specialist 
handling.

CREATE AN AGILE STRATEGY
Even with all this planning, not everything 
will run smoothly. Your organisation is almost 
certain to face some unforeseen challenges or 
changes of opinion. 

Our work with clients during the pandemic is 
a perfect example. Our teams had to readjust 

how moves were carried 
out to allow for social 
distancing and other 
safety precautions. 
O� ices were emptied 

virtually overnight with 
many personal belongings 

le¥  on site, so we developed 
a detailed auditing strategy 

to record and store thousands 
of personal items that would be 

returned to client employees a¥ er the 
move. 

This is where working with an external 
team can be particularly helpful; they 
can take an objective view and won’t get 
caught up in last-minute stress. Our team 
could manage changes to the moves 
strategy while the client could focus on the 
other challenges posed by the pandemic. 
For those looking to create a more agile 
strategy from the start, we o� er some 
suggestions to stay agile while leading 
change.

BUILD STRONG PARTNERSHIPS
You will likely turn to at least one external 
organisation during the course of the move, 
for advice, budget or comms management, 
storage facilities, or redesign. Look for 
strong partners whose priorities are aligned 
with those of your own organisation. It 
can be tempting during a pricey change to 
opt for the cheapest provider but lack of 
organisation or communication on their 

part could become a significant cost of 
money, time, or stress. 

Find a communicative, agile, and 
transparent partner organisation and work 
with them from the start of the process if 
possible.

A storage partner, for example, will do 
much more than just store assets during 
a project. They should advise you on your 
storage options, monitor item conditions 
and the time each individual item has spent 
in storage, and flag a review when the 
agreed storage time is coming to an end. 
Look for partners that o� er added value and 
ensure they are happy to work to your goals 
while also feeling comfortable to advise 
adjustments.

TAKING A STEP BACK
Overseeing a workplace transformation 
demands a balance between a holistic 
approach and an eye for detail. The right 
team and management can be hugely 
impactful. It is undeniable that well 
designed and managed workplaces are more 
important than ever to draw employees 
together and encourage collaboration 
and community. Many organisations are 
taking this time to upgrade their spaces 
and technology, but fewer understand 
their organisation and workplace as an 
ecosystem. Now is the time to change the 
way organisations understand their assets 
and utilise the innovation and creativity that 
rises from turbulent times. 

Overseeing a workplace 
transformation demands 

a balance between a holistic 
approach and an eye for detail. 
he right team and management 

can be hugely impactful.
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Back before the pandemic hit, one of 
the biggest talking points within the 

FM sector was addressing the ‘race to the 
bottom’ in the procurement and delivery of 
services. The dire outcome of unnecessarily 
complex procurement and tendering 
processes which resulted in unsustainable 
contracts was encapsulated in the infamous 
collapse of Carillion in 2018. 

But in the same year, Alistair Scott, a military 
trained mechanical, electrical and electronic 
engineer, with extensive experience of working 
on the client side of FM, launched a new 
company intended to avoid overly complex FM 
and estate management contracting. Instead it 
o� ers clients simple, transparent and e� ective 
solutions.

Explains Scott: “Working on the client side 
I could very clearly see that if you don’t listen 
and determine what clients are trying to 
achieve you can go down a road of no return, 
putting across a proposal that doesn’t really 
mean anything to them and halting the 
discussion from going any further. That way no 
one is a winner. Instead, by bedding yourself 
into the organisation to gain an understanding 
of what they want to achieve you make things 
a lot clearer, which in turn allows you to have 
productive conversations.”

Scott began his career on an apprenticeship 
scheme in the Royal Electrical Mechanical 
Engineers (REME). He qualified as an aircra¥  
engineer and was promoted through the ranks 
to a Class One Sergeant, working across the 
world, from the jungle to Bosnia, Kosovo, 
Northern Ireland and Germany. A¥ er being 
recommended for a commission, he arrived 
in Sandhurst straight from serving in the 
Iraqi war. By the time he le¥  the army he had 

achieved the rank of Captain and the position 
of Engineering O� icer. Moving into the role of 
Terminal Facilities Manager at Gatwick was a 
natural fit he says: “For many former military 
people, FM is a natural place to end up. In 
fact, in my first non-military role at Gatwick 
Airport, one of the other facilities managers 
for landside operations and his boss were 
former military people. You look a¥ er men 
and material in the military, getting it to the 
right place at the right time. When you add the 
commercial element it’s about turning up to 
resolve problems, provide technical solutions 
and ultimately delivering on the day. It’s the 
same with FM. The biggest role is looking for 
overall resolution. How can you add value to 
this community 
and how 
can you 
add value to 
the client?

“Coming into the 
industry, with a lot of areas to 
oversee, whether it was legislation, 
standards, or di� erent ways of working, I had 
to distil it relatively quickly and ultimately 
manage upwards to my clients the airlines, 
and their clients, the passengers. That was 
probably when I realised the importance of 
having the ability to listen, use my technical 
ability, distil it and pass it over in a simpler 
way.”

His experiences at Gatwick and latterly 
Liquid Capital, AkzoNobel (ICI), TGB and 
Cloudfm gave Scott a good feel for the 
importance of combining technical know how, 
an understanding of what the client wants to 
achieve and the ability to communicate this 
to the client. Frustrated at the unnecessarily 

Alistair Scott, Founder and Operations Director at IEM explains to 
Sara Bean why clarity is crucial in simplifying the complexity of 
estate management

CLEAR
ADVANTAGE
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complex nature of the industry he decided 
to set up his own company, to help clients 
better understand their buildings, have 
more control over them and ultimately 
enhance their estates. 

INTEGRATED ESTATES MANAGEMENT
IEM was launched to o� er a full range of 
estate management services. This includes 
compliance in areas such as electrical 
and water management and lighting, the 
delivery of specific projects and expert 
maintenance services; ranging from a small 
fix to project managing a large estate.

Says Scott: “Prior to forming the company, 
potential clients, including Chatham House 
and CVS Group, were asking if we could help 
them. That enabled us to build the brand 
from there. Our core market is SME covering 
a sub £4 million spend where the big players 
don’t go but is still a vast market that needs 
our support.”

The heart of the company ethos is to make 
estate management simple, transparent and 
e� ective. To help achieve this, IEM created 
a Five Point Plan that covers end-to-end 
estate management. These are designed to 
help clients: 

� Know their assets;

� Understand their condition;

� Control compliance;

� Package priorities;

� Manage delivery.

According to Scott the plan can be tailored 
to meet a client’s exact requirements or IEM 

can work on one or all five points with 
them.

Scott explains: “One of our main mantras 
at IEM is simplicity because if you make 
something simple it is understandable and 
if it’s understandable it’s easy to explain 
– and only then can you get the buy in, 
whether that is financial or support from 
the wider business. This is ultimately what 
we’re looking to do in the industry, and 
one of the core lynchpins on how we go to 
market is in understanding the heart 
of what our clients are trying to 
achieve.”

Significantly, when it 
came to the company 
title, Integrated Estates 
Management was a 
carefully thought out 
brand name.

Explains Scott: 
“We wanted to make 
a statement to the 
sector that it isn’t 
traditional facilities 
management. Because 
what you are getting from 
us is that competency and 
strategic approach, but it does go 
down to the delivery and the detail. 

“Three or four months in our journey, 
we found it really hard not to mention FM, 
as it does enter that sphere of influence, 
but our integrator model (integrating 
our technical expertise into the facilities/
property department) supported by the 
5-point plan framework enables us to 
bring in the right teams to bear when you 
need them.”

CLIENT NEEDS
IEM primarily works with clients who have 
been ‘yellow paging’ it or have tried working 
with the bigger companies but find they 
are just a number within that company. 
The aim is to get them to a position where 
they know their assets, they know their 
condition, their compliance position and 
they have a priorities list to meet. That may 
involve support based on the 5-point plan 
where IEM will work with them over 12 to 18 
months until they’re ready to go to tender 

or they can choose to stay with the 
company.

“That’s one of our core routes to 
market,” says Scott. “We’ve also 

worked hard with our internal 
team on our framework, 
determining what we want 
to be known for and that’s 
allowed us to introduce 
things like the client’s 

health check.”
This three-tier process 

starts with an hour’s zoom 
to go through key compliance 

areas, such as fire, gas and water, 
giving clients information on where 

they are on a score system. If clients want 
a bit more help, IEM can go in and carry out 
an audit that can range from a half day to a 
five-day process. 

“With some, we work on a consultancy 
role sitting between them and the services 
provider and adding clarity,” says Scott. “It’s 
all about our own learning too, as the more 
clients we engage with the more we’re going 
to learn, and add even more value.”

Scott believes strongly that understanding 

The heart of the company 
ethos is to make estate 

management simple, transparent 
and eff ective. o help achieve this, 

IEM created a Five oint lan 
that covers end-to-end estate 

management.
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client needs means making even the most 
complex engineering or asset management 
solutions accessible. With FM being such 
a broad church and many coming in from 
a so¥  services side, not being blinded by 
science when it comes to meeting M&E 
objectives is important. 

“Buildings are probably the largest asset 
an organisation will have and therefore our 
job is in making it easier for the client to 
understand what is required. We all know 
how to look a¥ er cars, we need an MOT 
etc., to go out on the road. It’s exactly the 
same with buildings, but o¥ en is made so 
complex. 

“Most people don’t know what goes into 
an MOT, but we do know we need that 
certificate. In a similar way we are engaged 
to ensure your building and the people in 
them are kept safe and secure. This is why 
we turn up and discuss how we can enable 
you to achieve the aims of the organisation.”

As an example - a potential client was 
taking their M&E contracts to tender, but it 
was clear they could do it di� erently.

“We had all the supply chain lined up and 

the technical expertise to give them a level 
of control and a vision to see how much 
the spend is and that it is all in one place. 
This removes that old school approach of 
tendering at cost. We go in and ask, ‘what 
are you looking to achieve and how much 
have you got to play with?’ We’ll act as 
your interim between that contractor and 
management. 

“That point of di� erence allows us to play 
in the field and while we’re engaging with 
the clients we give them that personable 
touch as we aim to understand and enable.”

POST-COVID CHALLENGES
Commercial estates management looks set 
to face a whole new set of challenges as 
many organisations look to adopt hybrid 
working patterns. Scott advises that they 
start with the basics: “Where are you in 
the lease pattern? What would it cost to 
return that building early? What does that 
disposal cost look like and what would an 
enhancement cost be? This goes back to 
really getting into the detail with the client 
to understand what they are looking to 
achieve and then assisting them in making 
the right decision.”

Scott believes that IoT solutions will play 
a huge part in the future in helping manage 
estates; whether it’s using a noise sensor 
to carry out a generator test or pressure 
sensors to ensure li¥ s go to the right areas. 
A healthcare client is currently adopting air 
quality sensors that monitor surgical areas 
to check on the air quality. 

The result of utilising digital solutions is 
also the rich stream of data they produce, 
but many FMs are uncertain on what is 
useful and what is white noise. This is 
another area that Scott feels strongly 
should be simplified. 

“Data is absolutely critical and there are 
a lot of systems out there that can gather 
all the data but it’s how you review and use 
that data which is key. Ask, what are we 
looking to measure and why do we need to 
measure this?

 “We work with a simplistic data 
overview, because we could produce 
figures for everything, from meantime until 
failure or the potential spend on certain 
areas, but that equals a lot of unnecessary 
detail.

“Instead on a daily basis we give clients 
the key enablers, what’s working, what’s 
costing them time or loss of trading, what 
the spend is to date and where they are 
against plan.

“We find that goes down really well, 
because should they ask a question e.g. 
‘when was the last time that piece of 
equipment failed?’, we can tell them but we 
don’t bombard with lots of data because 
very quickly you can get lost.” 

FUTURE TALENT
A huge challenge for the sector going 
forward is the skills shortage. It’s been 
estimated that 20–30 per cent of all UK 
engineers are employed in FM, but the UK 
faces an engineering skills shortage. IEM 
is dealing with this is by engaging with the 
supply chain regularly and working with 
contractors on a tiered regional basis using 
local contractors to deliver services. This 
also of course ticks the sustainability box. 

“Long term I feel strongly that 
apprenticeships are important,” says Scott. 
“Engineering hasn’t been supported for 
years in this country so what we need to 
do as an industry is help the government 
understand what FM is in the first place as 
their daily interactions are numerous. Going 
back to where I started, there is also the 
military which o� ers a pool of self-motivated 
engineers ready to come out and go into 
industry. A lot of service leavers struggle 
with that transition but we’re ready to take 
them on.” 

With the economy opening up, Scott is 
seeing a lot of opportunities for IEM to 
build on relationships that were nurtured in 
supporting clients through the pandemic. 
Says Scott: “As organisations make plans for 
the future, we’ve been engaging with them 
to understand how we can help and how we 
can add value. We’ve also just brought in our 
new MD Derrick Hidden from CloudFM. He 
brings a wealth of knowledge with him and 
along with some other team moves we’ve 
made we are really in a great place to move 
forward. 

“This sector is finally getting to the top 
table, whether that’s in returning to work, 
or whether it’s in dilapidations and moving 
them on. We want to add value to the FMs 
and property directors so they’re winning 
board recognition. When you look at it from 
a monetary value, FM o¥ en holds the biggest 
budget and the greatest risk. So within that 
we want to help move from risk and cost to 
value added.” 

Buildings are probably the largest asset an organisation will have and 
therefore our job is in making it easier for the client to understand what 

is re uired. We all know how to look after cars, we need an MO  etc., to go out 
on the road. It’s exactly the same with buildings, but often is made so complex.
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— 
Say goodbye to complexity  
Unlocking your site’s potential  
with operational data

Right now, 42% of the 
world’s energy is consumed 
by the buildings where we 
live and work. With demand 
expected to grow by 40% 
over the next 25 years, it 
confirms what operational 
managers already know: 
optimizing asset and  
power performance has  
to get smarter.

From asset vibrations to power quality, asset 

and energy managers are in constant dialog 

with complexity. 

But the good news is your facility is already 

producing the intelligence you need to ensure 

a more efficient, sustainable future. 

The trick? Finding the right energy and asset 

manager – a digital solution that simplifies 

data analysis and ensures faster, deeper 

insight is available.

Increase energy savings by 20%

One of the most important tools for 

removing the guesswork from maintenance 

is real-time performance data.

Clearly visualized energy data provides 

managers and operators reliable and useful 

information, creating more accurate 

benchmarking and often revealing patterns  

of wastage that have gone unnoticed. 

Data visualization also makes it easy to take 

deep dives into asset performance.

Diagnostics, prognostics and condition 

indicators offer instant insight into 

component parameters and clear labels allow 

you to monitor the overall condition of assets.

These tools are also invaluable for efficient 

maintenance assignments, allowing you to 

concentrate your efforts where there is a 

higher probability of failure or outage  

and criticality.

Reduce maintenance costs  
up to 40%

Minimize expensive, unscheduled shutdowns 

with powerful analytics and alerts.

Access to clear asset and energy usage 

information is key to supporting more 

informed decisions. It allows you to schedule 

maintenance proactively, minimizing high-

cost unplanned downtime and extending 

asset lifetimes by up to 15%.

When historic site data is combined with 

analytics, alerts become faster and smarter.  

It means operators are made aware of 

potential faults, such as temperatures rising 

above safe thresholds, before they become  

a problem.

And it’s not just for emergencies. With 

continuous condition monitoring, you can 

track electro-mechanical performance in 

circuit breakers and monitor environmental 

parameters via sensors. That means no more 

regular downtime for manual inspections.

Empower your team

Keep operators safe with up-to-the-minute 

insights that lets them take appropriate 

action, safely.

Analytics and insights also reduce scheduling  

complexity by making field service 

assignments clear and easy. With access to 

activities and report tracking, the visual 

system streamlines efficiency for everyone. 

Empowering you to unlock value

Data is undeniably powerful, but the key to 

sustainable change and improved results lies 

with operational managers like you. 

By placing data at the foundation of your 

strategy, you can extract the intelligence you 

need to improve strategic decision making. 

That’s where a solution like ABB Ability™ 

Energy and Asset Manager shines, giving you 

access to both data and actionable insignts, in 

one intuitive dashboard.

With access to real-time asset health, events 

and alerts, maintenance prescription and 

documentation, it’s truly never been easier to  

unlock your site’s potential and power a more  

sustainable future.

Ready for a simpler way to see real results?

Talk to one of ABB’s digital experts. Visit 

solutions.abb/abb-ability-electrification

ABB Ability™ Energy and Asset Manager is a state-of-the-art cloud solution that 
integrates both energy and asset management into a single dashboard. Use the vast 
amount of data created during the electrification process to make better-informed 
decisions in real time. As a result, you could save 40% on maintenance costs, 30% on 
operational costs, 20% on energy bills and 100% on unplanned labour. 

Talk to us and you’ll find that moving to a flexible and scalable digital solution like 
Energy and Asset Manager is easier than you’d think. 

Search: ABB Ability™ Energy and Asset Manager to find out more 

— 
The easy way to improve reliability, 
energy efficiency and reduce costs 
It starts today with ABB Ability™ 
Energy and Asset Manager 

ABB Ability™ Energy and Asset Manager is a state-of-the-art cloud solution that 
integrates both energy and asset management into a single dashboard. Use the vast 
amount of data created during the electrification process to make better-informed 
decisions in real time. As a result, you could save 40% on maintenance costs, 30% on 
operational costs, 20% on energy bills and 100% on unplanned labour. 

Talk to us and you’ll find that moving to a flexible and scalable digital solution like 
Energy and Asset Manager is easier than you’d think. 

More information: solutions.abb/abb-ability-electrification

— 
The easy way to improve reliability, 
energy efficiency and reduce costs 
It starts today with ABB Ability™ 
Energy and Asset Manager 

https://solutions.abb/abb-ability-electrification
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Visitors and occupants have never been 
more conscious of the level of hygiene 

and cleanliness of buildings as they aim 
to limit their risk of contracting COVID-19. 
A recent survey commissioned by Pelsis 
Group found that 87 per cent of people 
think the hygiene of the places they visit 
is more important to them than before the 
start of the pandemic.

The Pelsis survey found that 88 per cent 
want to see UK businesses and organisations 
implement stringent hygiene measures, 
while more than 80 per cent of those 

surveyed said that the hygiene of the space was 
very or quite important when visiting communal 
premises, such as o� ices, cinemas, restaurants, 
bars or shopping centres.

Going into the Autumn, more and more 
people, from o� ice workers to students will 
be entering buildings in greater numbers than 
over the previous 18 months, and it will be up 
to cleaning providers to help maintain stringent 
hygiene standards.

Says Building Cleaning Council (BCC) 
Chairman Jim Melvin: “In many cases, 
contractors will either be having or have had 

conversations with their clients on their 
roadmap to reopening. Additionally, through 
both the first and second lockdowns, most 
clients have been discussing additional 
requirements in relation to sanitisation and 
disinfection in areas such as touchpoints, 
catering and washroom areas.”

The Pelsis Group survey reveals that more 
than half of those surveyed believed that 
businesses and organisations could be doing 
more to keep people safe and improve the 
hygiene of the premises. 

Said David Mills, Category Manager at 

VISIBLY CLEAN
The hygiene of premises remains a top priority with building occupants demanding more 
visible cleaning procedures. FMs are relying on the cleaning sector to help maintain these high 
performance standards reports FMJ 
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Pelsis Group: “This goes to illustrate the 
importance of robust cleaning measures 
that instil confidence and trust in 
occupants and members of the public.”   

For that reason, argues Lorraine Davis, 
Mitie’s Director of Cleaning Services 
continuous improvement is crucial: “We 
all have a responsibility to continuously 
review and adapt our cleaning regimes to 
ensure that as buildings’ occupancy rates 
change, we can maintain high cleaning 
standards and keep people safe. 

“As no two businesses – or even two 
buildings are the same – all cleaning 
providers must start by carrying out a 
risk assessment to get a clear picture of 
the sites’ expected occupancy rates, as 
well as activities or areas which may need 
additional attention, such as touch point 
areas, like door handles, stair rails and 
li¥  call buttons, which will see increased 
contact from having more people on-
site. Having a clear picture will enable 
providers to identify the most e� ective 
cleaning solutions such as reorganising 
shi¥ s to ensure surfaces and critical areas 
are regularly cleaned, using antiviral 
mists every day or deep cleaning at 
night.”

MEETING DEMANDS
In the Pelsis Group data, of those who 
took part in the research, 75 per cent 
said that being able to check the hygiene 
protocols of public and commercial 
premises online and actively see stringent 
hygiene and cleaning procedures taking 
place, would make them more likely to 
visit.

Says Mills: “The survey highlights a very 
clear message from the public, which 
is the importance that they place on 
the hygiene and safety of the premises 
that they visit, and how they believe 
businesses and organisations should be 
doing more.”

According to Davis this will in all 
likelihood result in customers continuing 
to request the provision of daytime shi¥ s, 
at least in the short to middle term to 
ensure people know their health is being 
protected and encourage employees back 
to the workplace. 

However, she adds: “This is not to say 
cleaning during out of o� ice hours is a 
thing of the past. On the contrary, there 
are a number of tasks, such as vacuuming 
or deep cleaning, that can distract 
employees or cannot simply be done 
thoroughly while members of the public 
are on-site. For these activities we will 
continue to o� er a combined approach, 
with tasks, such as deep cleaning, taking 
place out of hours and ‘top-up’ cleaning 

services throughout the day.”
Changes to how cleaning is managed 

could, explains the BCC have a knock-on 
e� ect on how contracts are agreed and 
how sta�  are deployed.

Says Melvin:“It is highly likely that 
contracts will be viewed in a di� erent 
way and as an example, the daytime 
regimes are likely to have two di� ering 
functions. One will clearly be the cleaning 
and hygiene of the building, but almost as 
important will be the perceptive element in 
creating a confidence for the client’s sta�  
to feel safe. Additionally, we are seeing 
evidence of additional and continued 
schedules on touchpoint areas, high 
tra� ic areas, catering units and of course 
washrooms. 

“The manner in which teams are 
deployed may well also change and in 
the main this will be wholly dependent 
on building usage, volumes and footfall. 
It is likely to mean that our sta�  will be 
scheduled to be trained and be deployed in 
di� erent areas with specific tasks based on 
the listing above.”

DIGITAL SOLUTIONS
Davis reveals that over the last year there 
has been a significant rise in the number 
of technology solutions – from sensors 

that track footfall to help prioritise cleaning, 
to workplace management apps which 
provide customers with information on the 
work carried out across their sites. These 
were already available before COVID, but the 
pandemic has sped up their adoption. Davis 
recommends organisations start by carrying 
out an assessment of business priorities and 
then choose the right solutions to meet their 
needs.

“For instance, for many of our healthcare 
customers, we’ve deployed digital 
technologies, such as facilities management 
apps to quickly locate the nearest Mitie 
colleagues on-site to help with an issue so, 
as an example, a spillage can be mopped 
up as swi¥ ly as possible. And we’re using 
the latest in robotics, such as autonomous 
scrubber-driers to clean floors, too. 

“These solutions have not only freed-up 
some of our colleagues’ time so that they 
can focus on disinfecting touch points and 
critical areas but, with the robots designed 
to use less water and energy than traditional 
machines, we’re also helping the NHS 
achieve its net zero goal.”

RESOURCING ISSUES 
Resourcing is going to be a huge challenge 
for the cleaning sector. The BCC anticipates 
that it will be harder to recruit personnel in 

In the Pelsis Group data, of those who took part in the research, 75 per 
cent said that being able to check the hygiene protocols of public and 

commercial premises online and actively see stringent hygiene and cleaning 
procedures taking place, would make them more likely to visit.”
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the future, due both to Brexit and recent 
changes in immigration rules. Despite 
the fact that overseas sta�  are such an 
important part of the cleaning and hygiene 
sector’s workforce, immigration rules 
currently class cleaning operatives as 
‘unskilled’ or being exempt of skill which 
makes it much harder for people from 
overseas to come into this country to work 
in the industry. 

Says Melvin: “The view that sta�  are 
exempt of skill is completely unjustified 
and misguided – as indeed the COVID-19 
pandemic has ably demonstrated. I do 
not recall anyone being concerned that 
so-called ‘unskilled’ hygiene operatives 
were helping to keep people safe. However, 
I do recall the Prime Minister amongst 
others praising our teams. As these 
tragic circumstances have 
shown cleaning and hygiene 
operatives are not only 
doing skilled and 
essential work but 
doing it extremely 
well. That should 
not and cannot be 
forgotten.”

The BCC has 
been concerned 
about the future 
in relation to the 
Immigration Act 
and its contents and 
is calling for a change in 
immigration rules as part of 
its strategic approach.

Cleanology CEO Dominic Ponniah 
points out that the pandemic may have 
gone some way to raising the status of 
cleaners as key workers, but he adds: “We 
have a long way to go to before cleaning 
operatives are valued as highly as they 
deserve. At management level, our industry 
struggles to attract the top candidates, who 
feel cleaning is not as bright and sparkly as 
other sectors like hospitality or retail.” 

When it comes to recruitment adds 
Ponniah: “Our recent candidates have been 
drawn by our work on sustainability or fair 
pay, rather than a driving desire to work in 
cleaning.”

While sustainability may have appeared 
to take a back seat during the pandemic, 
it still plays an important role in the 
cleaning sector. At Mitie, in addition to 
using net zero emission electric vehicles 
to transport cleaning supplies across 
customers’ sites, all products it utilises are 
checked thoroughly, with in many cases 
solutions focused on reducing the amount 
of packaging of the products and limiting 
the landfill waste that cleaning services 
generate. 

Says Davis: “We decided to replace the 
cleaning products with chemical-free 

Davis believes there is a science to 
cleaning services: “And this requires both 
skills and knowledge, from health and 
safety to infection control, and cleaning best 
practice to using new technology. We know 
that all these areas are important when it 
comes to training teams so we’ve developed 
courses and guidance to help our colleagues 
not only develop the skills they need to 
deliver excellent services for our customers, 
but also to progress their careers.”

On a broader scale adds Melvin: “The BCC 
is actively involved in The Apprenticeship 
Levy Trailblazer Group on behalf of the 
industry. Currently we have no accreditation 
despite the fact that we are a £56 billion 
industry employing 1.47 million sta� . That 
simply cannot be justified as it results in a 
great many companies within the industry 
not being able to use the Apprenticeship 
Levy funds to deliver more apprentices, 
which is a stated part of Government 
policy. In e� ect, we are paying monies for 
a Government led accreditation that we 
currently do not have full access to, and 
as such can arguably be described as a 
stealth tax. We have recently had some 
promising discussions with The Institute of 
Apprenticeships and Technical Education 
and remain extremely hopeful that this may 
change.

“The Worshipful Company of 
Environmental Cleaners have been working 
diligently on the Chartered Practitioners 
Register for Environmental Cleaning. 
Between the register and any potential 
success in the Apprenticeship Levy, there 
is arguably a pathway for a cradle to grave 
industry development programme.

“These are just some obvious examples 
of the plethora of work that is currently 
being undertaken within the industry. 
If successful, it is hard to imagine that 
there would be any evidence to support 
a continued claim that our cleaning and 
hygiene teams could ever be seen to be 
exempt of skill.”

alternatives and, if this wasn’t a feasible 
option, to start using predosed sachets – 

made of recyclable material, of course 
– to limit the amount of chemicals 

we use and the number of 
bulky products that need to 
be transported around the 
country.”  

Mitie is also using 
technology to make cleaning 
services more sustainable. 

For example, with some of 
its NHS Trust customers, it’s 

rolled-out autonomous scrubber-
drier robots. Meanwhile, at Mitie’s 

Head O� ice in The Shard and at some 
customers’ sites, including o� ices, train 

stations and airports, UV light disinfection 
systems have been installed to reduce the 
amount of virus and bacteria in the air 
and on surfaces without having to use any 
chemicals.  

For the BCC, says Melvin: “Virtually 
everyone within the cleaning and hygiene 
industry is likely to be completing or working 
on their sustainability and environmental 
strategies and SDG’s (Sustainable 
Development Goals) which may include 
areas such as carbon o� setting and will 
almost certainly include financial accounting 
under ESG as a year-end requirement. 

“In doing so they continue to ensure 
that cleanliness and hygiene are fully 
maintained whilst also working towards 
SDG’s.  All of the approaches taken by the 
industry are also demonstrated at events 
such as The Cleaning Show and via the CSSA 
(Cleaning and Support Services Association) 
Innovation Showcase.”

SKILLS SET
Alongside the recruitment challenge is that 
of ensuring cleaning operatives are o� ered 
the best training possible. The BCC regards 
training programmes and the development 
of teams as the lifeblood of the industry.

We have a long way to go 
to before cleaning operatives are 
valued as highly as they deserve. 

At management level, our industry 
struggles to attract the top candidates, 

who feel cleaning is not as bright 
and sparkly as other sectors 

like hospitality or retail.”
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In areas where social distancing is impossible 
our ground-breaking products offer the most 
cost effective way to meet and exceed the 
most stringent traditional cleaning standards 
for both infection control and cleanliness.

Bring your workplace the 
same infection prevention 
technology supplied to the      
           since 2014. 
Our products operate in 
ambulances, emergency 
operation centers, offices 
and washrooms, providing 
continual, safe disinfection. 
Maintain a safe work space 
with 99.99% reduction in 
airborne bacteria and viruses*
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The use of technology has boomed 
during the pandemic. People who 

were previously screen-shy have become 
increasingly accustomed to using video-
conferencing platforms such as Zoom and 
Teams to allow them to socially-distance 
while speaking to colleagues and friends. 

Most of us are now familiar with the NHS 
Test and Trace app; we scan the QR code as 
a matter of routine when visiting bars and 
restaurants and we have also become adept 
at ordering food and drinks via an app.

Technology has even found its way into 
the washroom, where sensors are helping 
FM and cleaning teams to rationalise their 

maintenance visits. These digital solutions have 
the twin advantages of cutting labour costs 
while also avoiding logjams and aiding social 
distancing.

Sensors placed in washrooms and inside 
dispensers allow cleaning sta�  to remotely 
monitor refill levels and visitor numbers via a 
smartphone or tablet. Whenever it becomes 
apparent that a particular cubicle has received 
extensive use or when a soap or paper 
dispenser is running low, the cleaner is able to 
target the relevant washrooms and focus only 
on those dispensers that need refilling. This 
avoids the need for a manual check of each 
unit.

Stock checks and visitor counts are 
increasingly going digital; so too are cleaning 
schedules. Systems in place in many away-
from-home washrooms now enable cleaners 
to tick o�  each job on a smartphone as they 
complete it. 

Such systems provide them with a handy 
checklist while also allowing FM managers 
to gain an overview of the whole job to 
ensure that no vital task has been allowed 
to fall through the cracks. As a result, digital 
cleaning records held in a “cloud” are 
increasingly replacing the scru� y, scribbled 
notes o¥ en seen on the back of washroom 
doors.

TOILET TECHNOLOGY
Technology now plays a major role in washroom service and maintenance, says Stuart Hands from 
Tork manufacturer Essity. Plus some expert tips from Kärcher UK on deep cleaning washrooms
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PRIVACY ISSUES
While it is true that washrooms can be run 
more e� iciently with the aid of technology, 
digital solutions may spark a backlash from 
users if they appear to be too intrusive. For 
example, facial recognition technology is 
currently in use in some public toilets in 
China to prevent the over-consumption of 
toilet paper. 

A¥ er the visitor’s face has been scanned, 
he or she is prohibited from taking out 
any more paper for a seven-minute 
period. Video-sharing operator Kuaishou 
Technology in China, sparked a furore in 
2020 a¥ er the company was found to have 
installed countdown timers above the toilet 
cubicles at its headquarters. Employees 
were outraged at the idea of their toilet 
visits being timed, but the company 
claimed that the devices had been installed 
for testing purposes only. They were 
quickly removed.

And again in China, employees of 
technology multinational Alibaba have 
lodged complaints about an internet-
connected smart toilet system recently 
installed by the company. This uses an 
infrared detector to monitor the occupancy 
and odour levels in each toilet cell. The aim 
of the system was to automatically trigger 
exhaust fans and send cleaning requests 
to cleaners when a bad smell had been 
detected.

TALKING POINTS
However, there are many ways in which 
technology can be used to enhance 
washroom e� iciency in a less intrusively 
manner – while also introducing a fun 
factor. For example, rail operator Virgin 
Trains introduced “talking toilets” some 
years ago to reduce the risk of cubicles 
being put out of action during rail journeys. 
The talking toilets urged travellers to 
refrain from flushing away anything that 
might cause a blockage. Besides being 
highly useful, the technology here had 
the positive knock-on e� ect of creating 
a talking point and enhancing the Virgin 
brand.

“Talking-point” washrooms can create 

a buzz around a particular venue and 
attract more tra� ic - and technology can 
play a major part in this. For example, 
before the COVID-19 pandemic there 
was a growing trend among bar and pub 
managers to install video screens in the 
men’s washrooms to allow “gamers” to 
play virtual football, drive a car or operate 
a tank while using the loo. 

Some shopping centres in China now 
feature augmented reality screens in the 
ladies’ washrooms that allow women to 
virtually try on make-up. The screens act as 
intelligent mirrors enabling female visitors 
to tell how they would look if they applied 
a particular lipstick, blusher, eyeliner or 
eyeshadow.

WELLNESS TOILET
Sometimes technology is used in public 
washrooms for health reasons rather than 
to create a buzz or to boost e� iciency. 
However here, too, it can be controversial. 

In December 2019, concerns were raised 
about a “wellness” toilet developed at 
the University of Wisconsin-Madison. 
Designed to create a snapshot of the user’s 
lifestyle, the smart toilet contained sensors 
for assessing sleep patterns, exercise, 
medication and alcohol and ca� eine 
intake. But there were fears that hackers 
could access this sensitive information 
while it was being transmitted to the user’s 
physician.

However, washroom technology has no 
need to be as innovative, futuristic and 
bizarre as these examples suggest. In fact, 
most of us use toilet tech every day – in the 
form of automatic flush systems, lights, 
taps and dispensers designed to prevent 
visitors from having to touch washroom 
surfaces. And these are continuing to 
play a pivotal role in preventing cross-
contamination and enhancing customer 
confidence during the COVID-19 pandemic. 

So it is clear that technology in the 
washroom is an invaluable asset and is 
here to stay. And hopefully it will continue 
to evolve to ensure that tomorrow’s toilets 
are smarter, more innovative and safer 
than we ever thought possible.

DEEP CLEANING TIPS DEEP CLEANING TIPS 
Daniel Took, Head of Professional Product Marketing at 
Kärcher UK explains best-practice cleaning methods for 
sanitary areas and washrooms.

he cleaning of washroom facilities re uires specialist and eff ective cleaning 
techniques as moisture and heat in changing rooms and sanitary area environments 
can harbour microorganisms, which will multiply if left unchecked. Organic 
substances such as dirt or  akes of skin and hair can form a breeding ground for these 
microorganisms.  

Washrooms can also be subject to special contamination from limescale, soap 
scum, rust, urine and excrement, which require aggressive cleaning agents that can 
potentially damage surfaces. It is important to consider the acidic content of the 
cleaning agent to maintain high standards of cleanliness without causing damage.  
Always read the safety data sheet as the acids will vary.

Deep cleaning the washroom must factor in all used spaces within the washroom 
including  oors, wall tiles, sinks and mirrors, shower areas, toilets and urinals, as well 
as the associated fi ttings. iff erent reactions to cleaning agents should be expected 
when cleaning multiple surface materials because of the optimal living conditions for 
microorganisms (bacteria or fungi).

For maintenance cleaning, a cleaning agent with both a fungicidal and an 
antibacterial eff ect is recommended to keep the number of microorganisms as low as 
possible for the long term. 

General
Toilet lids and seats must be treated with an all-purpose or alcohol-based cleaner, as 
acids can dissolve dye pigments and cause stains. Doors, door frames and separating 
walls should also be cleaned with all-purpose or alcohol-based cleaner using 
scratch-free pad sponges. Any furniture in the changing area, such as seating and coat 
racks, should be manually scrubbed using a light alkaline cleaning agent or everyday 
cleaner, then rinsed and dried with a yellow cleaning cloth.

In conclusion
he cleaning measures detailed here are eff ective for ensuring that changing rooms, 

showers, wellness areas and saunas or fi tness facilities remain clean and hygienic, 
maintaining the wellbeing of visitors and the positive reputation of your facility. 
Important note: sanitary cleaners must be used as directed and in accordance 
with accident prevention guidelines. This means wearing protective gloves and eye 
protection if necessary. Never mix cleaning agents, pay attention to the prescribed 
dosage, do not use warm or very hot water and rinse well with clear water.
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WATER SAFE
Paul Millard, Technical Manager at Water Regs UK, explains the importance of 
making sure washrooms comply with the water fi ttings regulations and byelaws

In properties across the country, facility 
managers are responsible for ensuring that 

washrooms comply with the Water Fittings 
Regulations and Scottish Byelaws. Compliance 
not only protects water quality but also plays an 
important role in making sure that water waste is 
kept to a minimum. 

It may come as a surprise to hear that around 400 
million litres of water are estimated to leak from 
toilets across the UK every day. This is enough to 
supply water to 2.8 million people. 

Taking steps to ensure that a washroom is robust 
and compliant with regulations helps to reduce the 
risk of a leak further down the line. So, what does 
this mean for facilities managers? 

WHAT ARE THE WATER FITTINGS REGULATIONS 
AND BYLAWS AND HOW DO THEY APPLY TO 
WASHROOMS? 
The Water Fittings Regulations(i) and Scottish 
Byelaws(ii) set out the legal requirements for 
plumbing systems through design, installation, 
operation and maintenance of water fittings and 
appliances. These regulations are in place to prevent 
water contamination, misuse, waste and undue 
consumption of water. 

The regulations apply from the point where water 
enters the property’s underground pipe to where 
the water is used in plumbing systems, water fittings 
or water-using appliances in all types of premises 
supplied, or to be supplied, with water by a water 
company. 

It’s important for facilities managers to remember 
that before most types of plumbing work takes place, 
the regulations require the local water supplier’s 
consent first. This can help prevent non-compliant 
work being installed, which would be more 

expensive to correct later.
To comply with the regulations, there are various 

measures in place which impact di� erent products in 
a washroom. 

� Basins must have plugs to help conserve water. 
However, if the tap flow is less than 3.6 litres 
per minute, has a spray tap fitted or has a self-
closing tap, then a plug is not needed, and the 
taps will still comply with regulations.

� When the shower head reaches the tray, 
showers require backflow protection in order 
to comply with the regulations. Most situations 
are Fluid Category 3 (FC3) and therefore 
require double check valves, however some 
situations need a higher level of protection. If 
you’re unsure, the easiest way to check is to 
contact your local water company. 

� Urinals need the right backflow protection and 
should supply no more water than is necessary 
for effective flow over the internal surface of 
the urinal and replacing the fluid in the trap. 
In particular, care should be taken to ensure 
that automatic flushing systems have isolation 
valves and time controls so they do not use 
more water than is necessary.

� Bidets are categorised as being high risk (FC5), 
so it’s really important facilities managers 
ensure that they are installed correctly by 

an approved plumber. To comply with the 
regulations, there needs to be a physical air 
gap to ensure safety.

Unlike the everyday bathroom, some washrooms 
also include cleaner stations. Cleaner stations which 
have bucket fill points with hoses can be the highest 
level of risk (FC5), so there needs to be careful 
consideration about how these points are used. Type 
DC pipe interrupters can be useful with open ended 
hoses – however there may be limitations on flow. If 
you’re in doubt, check with your water company. 

Over the last year, many facilities managers have 
had to put precautions in place to adhere to social 
distancing. To ensure that water within the plumbing 
system is not le¥  to stagnate, you should consider 
how water use in di� erent parts of the building 
has been a� ected. You may consider introducing 
flushing plans or rotate the WCs and basins that 
are available. This helps to ensure each part of the 
plumbing system gets used and maintains regular 
water turnover. 

HOW CAN FACILITIES MANAGERS ENSURE 
A WASHROOM IN THEIR PREMISES ARE 
COMPLIANT? 
Facilities managers can take a number of precautions 
to ensure that their property, in particular their 
washrooms, comply with water regulations. Two of 
the most important factors to consider are whether 
the plumbing product which is being installed 
complies with the Water Fittings Regulations and 
Byelaws and, when looking for an installer, making 
sure they’re a qualified professional, such as a 
WaterSafe plumber. 

WaterSafe plumbers must have specific 
qualifications in the regulations before they can be 
approved and can issue you with a work completed 
certificate. This certificate gives you legal protection 
against prosecution as you can demonstrate you 
used an Approved Contractor.

Ensuring that only compliant plumbing products 
and fittings are purchased is the first step in making 
sure that a property’s washrooms don’t breach 
regulations. All plumbing fittings that are installed, 
must be tested to demonstrate they are of a suitable 
quality and standard. These tests check for any 
impact on water quality and leaks, so it makes sense 
to check that every product has been tested or look 
for an approval mark for reassurance before they are 
installed.

As not all products that are sold have been 
tested, a simple way to be sure of compliance 
is to check their ‘approved’ status. There are a 
number of approval schemes in the UK, including: 
wrasapprovals.co.uk; kiwa.co.uk/waterproducts; and 
nsf.org/certified-products-systems. 

REFERENCE NOTES
(i) www.legislation.gov.uk/uksi/1999/1148/contents/made

(ii) www.scottishwater.co.uk/business-and-developers/
byelaws-and-trade-e
 luent/water-byelaws



Find out more at:
www.bossaccesstowers.com/EN1004

The EN 1004 
Standard is 
changing
– Increased safety and
   stability at low level
   heights
– New and safer distance
   requirements between
   platform levels 

In November 2021 the EN 1004 Standard is changing. 

BoSS towers are already manufactured to the highest 
quality and with compliance to this new Standard, you 
can expect even more safety and innovation.

36V (18Vx2) LXT BRUSHLESS POWER WASHER: DHW080

makitauk.com/product/DHW080ZK

Temperature 0-40º, Tank Capacity 50 litres, Noise sound pressure 70.9 dB(A), Net weight 6.4-
7.7kg, Pump Speed (Hi/Lo Pressure) 3,450 / 2,390rpm, Regular Pressure (Hi/Lo setting) 55 / 
30bar, Max Permissible Pressure 80 bar, Regular Flow (Hi/Lo Pressure) 330 / 240l/hr, Max Water 
Flow 380l/hr. Step-less pressure adjustment close at hand: Jet pressure can be adjusted simply by 
turning the nozzle of the vario spray lance, High/Low 2-pressure selection, Self-priming function 
(with a max suction height of 1 m) - Water can be supplied not only from a faucet but also from a 
tank or bucket using self-suction hose set, Storage space for attachment, Hook for shoulder belt, 
Up to 34mins run time with 2x 6.0Ah batteries, Wet Guard: Excellent water-resistant performance 
allows to operate the machine even when it is wet with water as long as the battery cover is 
closed, Supplied with a storage case that can also be used as a water tank with a capacity of 
approx. 50 litres. High washing performance enough to clean cars or agricultural machinery. 

36V LXT CORDLESS.
50L WATER TANK.
MAX 55 BAR.

FMJ.indd   1 19/08/2021   10:47

http://www.bossaccesstowers.com/EN1004
https://makitauk.com/product/DHW080ZK
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Estates management is ultimately all about 
risk. Wear and tear on assets risks reducing 

their value. Leaving small problems unresolved 
risks greater costs down the line that may have 
a material impact on an organisation’s bottom 
line. Beyond the risks to the fabric of buildings 
or car parks, there is of course the human 
dimension: Hazardous conditions such as 
slippery surfaces or broken paving risk injury to 
site users, which in these litigious times carries 
the heavy risk of legal action, liability claims 
and even imprisonment for breaches of the 
Health & Safety at Work Act, which fall under 
criminal rather than civil law. 

Perhaps more than any other time in the year, 
winter is when these multiple overlapping risk 
factors coincide: On the one hand, extreme 
weather conditions such as storms, flooding, 
snowy or icy conditions present direct hazards, 
while on the other, limited daylight hours or 
access to sites caused by weather conditions 
conspire to make it more challenging to 
resolve issues. As a result, it’s vital to take a 
comprehensive and early approach to assess and 
plan for the winter months that encompasses 
areas such as grounds maintenance, drainage, 
and - naturally - snow and ice clearance.  

GROUNDS MAINTENANCE PRIORITIES 
Many organisations significantly reduce grounds 
maintenance with the onset of winter, for example 
by reducing the number of site visits a� er the 
main growing season ends. However, even when 
lawns aren’t in need of regular cutting this can 
be a false economy: Some of the most beneficial 
care is carried out in the coldest months to help 
lawns grow healthily and free of moss during the 
summer, and this is true for grounds maintenance 

Whether it’s proactive maintenance of drains or grounds or readying 
your plan for snow and ice clearance, Brendan Aherne, Winter Services 
Director at OUTCO explains that now is the time to prepare for winter

WINTER
READINESS
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as a whole. In any given season, the work 
you’ve done in the preceding period is o� en 
the key to success. 

A key activity in the approach to winter 
is leaf clearing, which is generally required 
between September and December. Beyond 
the aesthetic considerations, wet leaves on 
pavements can present a slipping hazard 
that can present just as much legal risk to 
site owners as the snows and ice of winter. 
Leaf collection is also an important way to 
prevent more costly works further down 
the line. For example, leaves and debris 
that build up can destroy lawns which will 
require grounds teams to undertake more 
costly work later to bring these areas back 
up to standard. Similarly, decaying leaves 
on lawns or hard standings can also form a 
substrate that allows weeds to germinate. 
This then requires more weed control as 
well as unnecessary and costly chemical 
treatments during the growing season. 

Autumn provides a great time to schedule 
landscaping works such as planting and 
arboriculture activity. August through to 
November is also an important period to 
focus on landscaping activities like hedge 
trimming. This is not just to keep things 
tidy but also to ensure safe access around 
paths and to preserve sight lines for 
vehicle tra� ic in car parks and for security 
cameras. Similarly, another important area 
to consider is the safety of trees onsite and 
it’s important to ensure that any wooded 
areas near buildings or paths have been 
recently inspected for dead wood that may 
need removing to ensure safety during 
winter storms. As with any area of health 
and safety, acting proactively regarding 
tree safety and e� ectively documenting this 
action is the key to mitigating legal hazards 
should the worse happen. 

GETTING READY FOR THE RAINS
One of the defining features of the British 
climate is rainfall, which is why it’s vital 
to ensure that drainage systems are 
working as they should ahead of winter. 
Again, this is an area where planned 
maintenance is important to 
ensure drains can handle the 
expected conditions. The 
Met O� ice has warned that 

the UK will see an increase in the number 
of “high impact heavy rainfall” days, with 
intense and prolonged rainfall seeing a 

rise in flooding. While drainage 
systems are not designed for 

flash flooding, proactive 
measures such as CCTV 

drainage surveys and 
high-pressure water 

jetting will ensure 
that they can 
operate at their 
optimal level. 

The needs of 
sites will vary, 

but inspections 
and cleaning 

of drains should 
be undertaken at 

least once a year. 
A recommendation is 

that this is done around 
September time to remove leaves 

and debris that have been washed into 
drains and to ensure the drainage system 
can run at full capacity over winter. Ideally, 
that process should be repeated in March 
to cope with build up over winter. As well 
as camera surveys of drains, inspections 
should also look for obvious issues on site 
like ponding in car parks, - an obvious sign 
that water can’t get away, depressions 
that could indicate a collapsed drain, 

he Met O   ce has warned that the 
UK will see an increase in the number 

of “high impact heavy rainfall” days, with 
intense and prolonged rainfall seeing a 

rise in  ooding, proactive measures such 
as CCTV drainage surveys and high-
pressure water jetting will ensure 

that they can operate at their 
optimal level.”
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or to identify and clear vegetation in 
drainage gullies that would impact their 
e� ectiveness.  

Obviously, prevention is cheaper than 
the cure and this is certainly the case with 
drainage, where expensive excavation 
and drain repairs can be prevented with 
e� ective planned maintenance. Hence, 
regular planned drain cleansing and site 
surveys can ensure any potential issues 
can be identified and dealt with before 
becoming an expensive problem. For 
example, techniques and methods such as 
no dig and pipe relining repairs, can ensure 
that drainage issues can be rectified with 
minimal disruption and without the need 
for expensive excavations. In other words, 
scheduling inspections to help with winter 
readiness can also help manage costs over 
the long term. It’s also worth keeping in 
mind that organisations have a duty of 
care to maintain drainage and failures to 
do so - for example in the case of spills on 
site - could result in fines from the water 
authority. 

PLAN PROPERLY FOR SNOW 
AND ICE CLEARANCE
Clearly, many of winter’s greatest risks 
come in the form of snow and ice. Over 
one of the harshest winters of recent 
years, 2017/18, Hospital Episode Statistics 
for England recorded over 7,200 people 
requiring hospital treatment a� er slipping 
on snow or ice. These are figures that 
organisations can’t a� ord to ignore: 
Litigation follows hot on the heels of cold 
weather accidents and ‘slipping on ice’ 
accidents have the potential for the highest 
value claims and compensation. 

Planning for winter should be well under 
way months in advance. Yet worryingly, 
many organisations approach winter 
in a poor state of readiness: Every year, 

our winter maintenance team receives 
multiple desperate calls from businesses 
finding their arrangements for snow 
and ice clearing falling short – whether 
its emergency cover needed when a 
contractor fails to show, or even requests 
for quotes arriving as the snow starts 
falling. This ad hoc approach that treats 
cold conditions as an a� erthought can even 
be seen in otherwise highly professional 
FM operations. A striking example we 
encountered was a state-of-the-art 
fulfilment centre brought to a halt due 
to compacted snow that had turned the 
loading areas into ice rinks. In that case, 
leaving the task of clearing ice to poorly 
trained sta�  caused a just-in-time supply 
chain to grind to a halt. 

Taking a proactive and fully managed 
approach to winter maintenance is key to 
business continuity, preventing accidents 
and mitigating potential liability claims. 
Whether outsourcing to expert contractors 
or carrying out work in house, your adverse 
weather policy should clearly communicate 
how your organisation will manage/take 
action in extreme weather situations. Key 
aspects of any e� ective plan include:

� Use of a recognised health and safety 
management system (e.g OHSAS18001) 
to ensure the plan is fit for purpose.

� Clearly defined and communicated 
responsibilities for teams on the 
ground and within management. 

� A process for documenting proactive 
actions, incidents and investigations 
undertaken with records kept for three 
years minimum.

� Ensuring the plan is based on 
detailed surveys to identify hazard 
areas and that action is undertaken 
according to real time accurate 
weather data and agreed action 
triggers for service.

� Adequate resourcing with either 
professional contractors or a 
dedicated trained in-house team, 
sufficient and well-maintained 
equipment.

� Clearly defined KPIs to measure 
performance against and a process 
to review the plan and any KPIs on a 
regular basis (at least bi-annually). 

Underpinning all of this is a proactive, 
professional mindset that looks to 
anticipate and pre-empt seasonal risks. 
Estates management is about managing 
risk but it’s also about priorities and 
understanding where best to invest the 
energies of your organisation and when 
to bring in the right skills to take on the 
breadth of challenges.  



“We continue to work with Ground Control, as they offer a comprehensive, quality, good value 
and responsive service. Their sustainability record is outstanding and their ethos is one that 

mirrors our own. They are a pleasure to do business with.”
JANET GIBBS, ACCOUNT DIRECTOR, COMPASS GROUP.

 Incorporating
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YOUR BUSINESS 
TRADING IN TRADING IN 
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Award Winning Company

The largest private gritting and 
snow clearance provider in the UK.

• Serving 9000 sites across the UK
• Over 200 award-winning, local 

teams on hand
• 24 hour support
• Smartphone app for live 

reporting

• Fastest response times
• Always close by
• Uses high-density, Met Offi ce 

open road forecast
• Customised packages for all 

business needs

Get a quote
www.ground-control.co.uk/winter

gritting@ground-control.co.uk 

01277 598899 

http://www.ground-control.co.uk/winter
mailto:gritting@ground-control.co.uk
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Built on a former chemical plant, 
Manchester City’s 80-acre 

training complex was opened in 
November 2014 and included a 
7,000-capacity stadium, 16.5 pitches, 
education facilities and medical and 
sports science services. The Etihad 
Campus, which is used by the first 
team, the women’s team and the 
academy, is visually stunning thanks 
to a mix of modern architecture and 
inspiring landscapes. What is less 
known about the site is that it has 
now married a thriving biodiversity 
programme, with being one of the 
most enviable footballing facilities in 
the world.

SIMPLE STEPS TO SUSTAINABILITY
At the heart of the environmental 
programme at Manchester City, 
exists a seven-year sustainability and 
biodiversity plan (which is almost 
halfway complete) to enhance the 
biodiversity value of the training area, 
while establishing a more sustainable 
maintenance programme.

idverde began working at 
Manchester City in 2016 and started by 
creating a grounds care structure that 
worked with the environment. 

The sustainability and biodiversity 
plan provided an opportunity to adapt 
traditional maintenance regimes to 

one of need rather than rotas (the 
latter traditional approach o  en sees 
work done on schedule rather than 
need). With a more flexible regime, the 
idverde team spent less time mowing 
grass and more time hand weeding 
beds, removing the need for herbicide 
usage and this also allowed for the 
creation of chemical-free zones across 
the estate. This relaxation of chemical 
applications has allowed pollinator-
boosting wildflower species such as 
Dandelion, Daisy, Hawk’s-beards and 
Cuckoo-flower to flourish. This simple 
step has allowed the numbers of 
invertebrate species to also increase 
exponentially.

To support increased wildlife, 
idverde introduced a traditional 
long-grass maintenance regime with a 
twice-yearly cut, which resulted in the 
overall area of grass meadow on the 
estate increasing by 30 per cent. The 
advantages of the meadow are that it 
is significant in creating a biodiverse 
ecology and supporting native species 
through pollen, nectar, seed and 
shelter.

WILDLIFE WAYS
In addition to the meadow, idverde 
began creating new habitats to 
support wildlife, for example, solitary 
bee nesting boxes, invertebrate 

hibernaculum’s, log piles, standing 
dead-wood and bird boxes. 

To better understand and benchmark 
the impact of improvements, the 
site’s ecology is measured regularly 
throughout the year with idverde 
wildlife surveys, where all animal life 
is counted on site. These surveys have 
led to some fascinating findings and 
local people will be interested to know 
that the growth in biodiversity has 
seen some new visitors to Manchester.

PLANT LIFE
Being a world-class complex, the visual 
attractiveness of the site is also an 
important part of the project. idverde 
moved away from the block planting 
and woody shrubs inherited when they 
began work on site and instead have 
introduced so  er planting schemes 
using free-flowing designs that 
draw the eye. This not only provides 
increased biodiversity through the 
introduction of pollinator-friendly 
plants that support the sustainability 
goals of Manchester City but also 
provides a visually pleasing aesthetic 
that engages passers-by and emotes 
positive feelings. 

This is best seen in the use of the 
HQ entrance bed which has employed 
two separate but merging colour 
schemes (hot to cool) with elements 

of texture, movement and structure. 
The bed has also incorporated 
elements from around the site, such 
as the architectural logs that have 
been drilled out to create a habitat 
for solitary bees and wasps, and the 
curving pebble path. This bed was 
designed specifically to look visually 
stunning to visitors entering the 
site, but also to maximise pollinator 
activity using as many RHS Plants-For-
Pollinators varieties as possible.

FAR FROM COSTING THE EARTH
What might be surprising to learn 
is that many of the changes, while 
promoting aesthetics and biodiversity, 
have been achieved with no monetary 
increase in the project. It is about 
doing things smarter. For example, by 
creating chemical-free zones the costs 
previously provisioned for fertilizer 
could be put towards further on-site 
improvements and added value, such 
as bird feeders, bird boxes, bee boxes, 
native wildflower seed and more. 

There has always been an ethos of 
‘reuse and recycle’ and during shrub 
bed renovations, many plants were 
li  ed, split and planted to fill gaps, or 
even make new features elsewhere. 
This has greatly reduced the need to 
send anything to green-waste or have 
new stock delivered when it is not 
necessary.

Daniel Lewis, Landscape Contract 
Manager at Manchester City Football 
Club, commented: “This has been a 
project that has evolved into much 
more than a mundane job list of 
maintenance tasks. We are working 
with nature to enhance and develop 
schemes that are an exception at 
the moment, but we hope to make 
the norm in future. We have been 
challenged throughout and the 
learning curve has been steep, but this 
is what has made it so exciting. Just 
as goals are needed on the pitch for 
success our goal is to provide a world 
class environment for excellence and 
nature to be nurtured.”

 The work has shown the footballing 
community that you can create a 
vibrant floral environment integrated 
with biodiversity and sustainability 
at no extra cost. Working smartly, 
providing innovation and sustainability 
whilst meeting the high expectations 
of Manchester City, idverde is proud 
to have helped the evolution of the 
Etihad Campus from contaminated 
chemical land to a world-class football 
facility to a beacon of biodiversity that 
all amenity-related landowners can 
learn from.

From contaminated chemical industry land to a world-class 80-acre training complex, 
Manchester City’s Etihad Campus has now become a major biodiversity success story 
thanks to its partnership with landscape and grounds maintenance specialists idverde

GOALS
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KINGSPAN PUTS ON PERFORMANCE AT 
CREATIVE ARTS BUILDING
Canterbury Christ Church University’s new Daphne Oram Creative Arts Building 
looks to showcase the best of modern construction with an attractive, highly 
energy e� icient design utilising Kingspan Therma Duct Insulation.

Nicholas Hare Architects and principal building contractor – Coombs – worked 
to develop a sensitive design which is separated over three volumes and uses 
brick and reconstituted stone to respond sensitively to the surrounding context.

Delivering excellent energy performance 
was also a priority, with the building 
designed to achieve BREEAM ‘Very Good’. 
Project M&E consultants, Max Fordham LLP, 
carefully developed the building services 
specification to minimise plant energy use. 
As part of this approach, Kingspan Therma 
Duct Insulation was specified as part of the 
mechanical ventilation system servicing 
specialist music rehearsal spaces on the 
ground floor.

Kingspan Therma Duct Insulation o� ers a 
simple insulation solution for lagging rectangular, circular or flat oval ductwork. 
The boards provide excellent insulating performance with a thermal conductivity 
of 0.023 W/mK, limiting heat transfer to and from the ductwork.

Kingspan Therma Duct Insulation, produced at Kingspan Insulation’s 
Pembridge and Selby manufacturing facilities, are certified to BES 6001 
‘Excellent’. This contributed to the work to achieve additional credits within the 
responsible sourcing section of the BREEAM assessment. The product is now 
also supported with an Environmental Product Declaration (EPD).

� www.kingspanductwork.co.uk                   � +44 (0) 1457 890 400

� hvactechnical@kingspaninsulation.co.uk

GLENDALE CROWNED GROUNDS 
MAINTENANCE COMPANY OF THE YEAR 2021
Glendale is 
delighted to 
have been 
crowned Grounds 
Maintenance 
Company of 
the year at a 
prestigious 
Business Awards 
event, Glendale 
had also been 
shortlisted in the 
‘Arboriculture 
Company of the 
Year’ category.

They commended Glendale for their 30+ year history and for being a well-
established and reputable business in the sector. Glendale’s collaboration with 
local communities providing over 52,000 hours of social value initiatives and the 
recognition that its sta�  are intrinsic to the success of operations were similarly 
commended.

Glendale o� ers an all-encompassing green space management and 
maintenance service at a national and local level. They are skilled designers, 
suppliers and distributors of grounds maintenance, tree management, 
landscaping, landscape architectural services, winter weather and arboriculture 
activities. Glendale is a national company with a local feel, led by a team 
dedicated to delivering the best possible service across the UK.

� www.glendale-services.co.uk

IDEAL STANDARD’S INTELLIMIX WINS 
GLOBAL DESIGN AWARDS    
Ideal Standard’s Intellimix® – a smart, sustainable 
solution for superior hygiene in shared spaces 
– has won two coveted international design 
awards, the Red Dot Award for Product Design 
2021 and the iF DESIGN AWARD 2021. Both 
awards recognise the highest standards of 
quality, innovation and functionality from 
product manufacturers across the globe.

Designed to dispense both soap and water with 
every use, Intellimix is 100 per cent touch-free, 
guaranteeing improved hygiene standards in public 
washrooms. Ideal for o� ices, leisure facilities and other 
high-tra� ic environments, such as shopping centres, 
hotels and restaurants, the fitting has a clean, modern 
design and is also environmentally friendly, saving on 
resources and reducing waste.

Intellimix delivers an optimised digital wash cycle 
including soap and water every time, with the in-built 
TFT screen displaying clear instructions to enhance 
the handwashing experience. It can also be set to 
display a company logo or advertising image during 
idle times, while o� ering enhanced design freedom, 

with the fitting available in Chrome and Black Onyx 
versions.

Despite delivering an optimum volume of soap 
with every wash for improved hygiene, Intellimix 
actually reduces the overall amount of soap and water 
typically used in washrooms with traditional fittings, 
minimising waste and generating cost savings of up to 
80 per cent on soap and 85 per cent on water.

It was this revolutionary take on handwashing and 
the product’s innovative design features that led the 
independent panel of judges at both awards to grant 

Intellimix the prestigious accolades.
The Red Dot Award is one of the world's largest 

design competitions. Since its inception in 1955, 
the sought-a� er distinction Red Dot’ has been the 
revered international seal of outstanding design 
quality. Meanwhile, the iF DESIGN AWARD has been 
recognised as an arbiter of quality for exceptional 
design for 67 years and is one of the most important 
design prizes in the world.

Bert Depiere, Vice President of Fittings at Ideal 
Standard, said: “We are delighted that Intellimix has 
been recognised by awarding bodies so revered in 
the design community. For years, these awards have 
shone a light on the very best in design and we’re 
proud to be amongst their recipients this year. Now, 
more than ever, shared spaces need to be designed 
to protect users' health and wellbeing. Winning these 
awards is a clear acknowledgement that Intellimix 
represents an important step forward when it comes 
to raising hygiene standards in public washrooms, 
while of course improving sustainability and enriching 
the handwashing experience for end users.”

�  https://bit.ly/3lbO9jz

© Canterbury Christ Church University

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
https://bit.ly/3lbO9jz
http://www.kingspanductwork.co.uk
mailto:hvactechnical@kingspaninsulation.co.uk
http://www.glendale-services.co.uk


When life is on the line, 
you need the world’s 
largest AED* distributor 
on your side
Providing you with 
superior and clinically
advanced solutions

Supply and service
defibrillator programmes 
throughout UK, Europe 
and beyond 

Ongoing support, and
face to face training
courses

defibrillator programmes 
throughout UK, Europe 

For the right solution call an 
Aero Healthcare expert now
TEL: +44 845 604 8280 | www.aerohealthcare.co.uk

*Automated External Defibrillators

MAKE YOUR MARK, 
DRIVE OUR VISION

Director of Estates & Facilities
We are a newly merged Trust comprising University 
Hospitals Bristol NHS Foundation Trust and Weston Area 
Health NHS Trust, with a workforce of over 13,000.

We are looking for an inspirational Director of Estates 
and Facilities to provide senior leadership to the 
Trust’s estates infrastructure, facilities services, capital 
investment programme and sustainability ambitions, 
whilst supporting the growth of our hospital services.

The successful candidate will have proven experience of 
managing complexity in a large organisation, and be a 
politically astute leader, passionate about the equality, 
diversity, and inclusion agenda, with a strong desire to 
help steer our Trust into the future.

Salary: £130k
Apply at jobs.nhs.uk
Reference: 387-TS-5601-PR
Interview date: 18th October 2021
Closing date: 6th October 2021

To fi nd out more,
contact Amy Rich at
amy.rich@UHBW.nhs.uk 

mailto:amy.rich@UHBW.nhs.uk
https://www.asckey.com
mailto:sales@asckey.com
https://www.aerohealthcare.co.uk
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EVERY SECOND COUNTS... HOW QUICKLY CAN 
YOU ACCESS A DEFIBRILLATOR TO SAVE A LIFE? 
Did you know that each minute of delay a er a 
cardiac arrest, reduces the patients chance of 
survival by 10 per cent?

Aero Healthcare, are the master distributors of the 
most technically advanced defibrillators in the UK 
and have supplied the largest roll out of Automated 
External Defibrillators (AEDs) across the country. 
As industry experts, Aero Healthcare provide the 
hospitality sector with a complete solution for top 
of the range defibrillators, coupled with experienced 
ongoing support.

Selecting the correct 
defibrillators for multiple 
locations is complex. 
Aero Healthcare’s 
specialists pair 
each unit’s location 
and operating 
environment with 
the most suitable 
defibrillator features, 
to ensure 
that the 
device provided really is both fit for purpose and 
quick to deploy.

The Arrhythmia Alliance state that “Sudden cardiac 
arrest strikes without warning, regardless of age, 
killing 100,000 Brits every year;” and the British Heart 
Foundation attribute 84% of these as being outside 
of a healthcare setting.

Oscar Palmer, Commercial Director of Aero 
Healthcare UK explains: “Currently the UK is way 
behind other countries when it comes to the 
provision of defibrillators in public places. We 

are delighted to see businesses recognising the 
urgent need for correctly assessed defibrillator 
requirements, and are proud to be enabling the 
lifesaving change.”

Aero Healthcare’s longstanding partnership with 
Stryker, the manufacturers of the 
extensive HeartSine and LifePak 
ranges, guarantees all needs can 
be catered for. The LifePak CR2’s 
superior technology, that allows 
lifesaving shocks to be delivered 
in more cases than any other 
device, boasts a significantly 
enhanced impedance range (skin 
resistance range). This enables 
the delivery of an e� ective shock, 
regardless of chest size, skin 
tone, muscle build or age; all 
key markers for every 
defibrillator as they 
analyse the need to 
deliver, or not, a shock 
to save a life.

�  https://solutions.aerohealthcare.co.uk/defibrillators/          �  sales@areohealthcare.co.uk          �  01403 790704

BESPOKE LIGHTING REFURBISHMENT MAKES 
A STRONG STATEMENT AT ONE LONDON WALL 
It's surprising to learn that even prestigious 
o� ice developments built in the 21st century now 
require refurbishment. Whilst many still have 
visual impact, the experiences of those working 
in these spaces may not be so positive which may 
be because the internal areas don't meet the 
needs of the current occupiers. 

Additionally, improvements in 
understanding of the importance 
of light, and technological 
advancements in delivery and 
management of light levels mean 
that when a refurbishment is 
planned, reviewing and refreshing 
the lighting is key. One such site is 
One London Wall Place; designed by 
Foster & Partners and constructed in 
2003 to provide 200,000 � 2 of o� ice 
accommodation.

Having refurbished three 
upper floors, Collins Construction was tasked with 
rejuvenating the ground and first floor reception areas. 
The double height entrance space lacked inspiration 

and the ceiling mounted down lights, with metal 
halide lamps delivered ine� icient and ine� ective 
lighting whilst requiring 
regular maintenance.

LSR Electrical and Complete 
Lighting Services (CLS), 

were tasked 
with delivering 
the architects 
vision of new 
feature lighting 
that would 
resemble suspended planting. Daniel 
Pritchard, Contracts Manager, LSR 
Electrical explains: "We have a long-
standing relationship with CLS lighting 
so approached them to come up with a 
custom-built solution."

CLS had to consider not only the 
height of the reception area but also 

the high light level output required. Rob Davies, CLS, 
said: "Our design features 10 bespoke luminaires. 
Fabricated from steel, each measures 1.5m square, is 

300 mm deep and when planted weighs 115k. Each is 
suspended six meters above ground level, with a set of 

eight suspension wires." 
O� ering greater energy 

e� iciency and performance, the 
new lights contain Tridonic's 
proven LLE 24x560mm 1300lm 
ADV 5 linear LED board along 
with the associated LCA 
50w one4all driver. These 
components deliver high 
colour consistency and flexible 

configuration as well as a minimum of 72,000 hours of 
light with Tridonic's five-year guarantee, negating the 
need for regular maintenance.

"The new lighting provides a real feature to a once 
empty space and draws people in, it has improved 
the environment and provides consistent and correct 
lighting levels;" commented Pritchard.

So, whilst London o� ices may not be as busy as they 
used to be, those currently using One London Wall 
Place, or planning to return, are assured of a bright 
welcome.

�  www.tridonic.com          �  Simon.Blazey@tridonic.com

Selecting the correct 
defibrillators for multiple 
locations is complex. 
Aero Healthcare’s 

each unit’s location 

environment with 
the most suitable 
defibrillator features, 

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
https://solutions.aerohealthcare.co.uk/defibrillators/
mailto:sales@areohealthcare.co.uk
http://www.tridonic.com
mailto:Simon.Blazey@tridonic.com


“The biggest diff erence we have 
noti ced is that nobody needs 
to manage the keys anymore, 

previously someone would have to 
hand the keys out or we wouldn’t 

know who had taken them”

The Leading 
Key & Asset 
Management 
Soluti ons

“Now we can 
glance at the 

Keytracker system 
and instantly see 

who has it. It’s 
saved so much 

ti me already.”
Gaye Pool, First 
Choice Services

Sales@Keytracker.co.uk
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Protecting people, property and places
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SNICKERS WORKWEAR WILL 
STRETCH YOUR VISIBILITY 
Certified Hi-Vis Working Clothes 
to deliver comfort, wellbeing and 
safety

Instant recognition and 
continuous protection at work 
is a life-saver in hazardous 
conditions. That’s why Hi-Vis 
working clothes are an integral 
part of every man and woman’s 
PPE package – especially in dim, 
dark or variable light conditions.

Snickers Workwear has an 
extensive range of garments 
to suit a wide range of work 
environments from construction 
and engineering to handling and 
logistics; professional trades and 
lighter manual work; to specialist 
engineering requiring high 
standards of certified personal protective clothing.

There’s Jackets, Trousers, Shorts, Toolvests, Shirts and Fleeces in the LITEWork, 
FLEXIWork AllroundWork and ProtecWork families - a host of di� erent garments 
to satisfy the specific requirements of Classes 1, 2 and 3 protection levels.

All these 'outstanding' products combine Snickers Workwear’s unrivalled 
hallmarks of functionality and comfort with the requirements of the EN20471 
standard for high visibility warning clothes.

� www.snickersworkwear.co.uk

� sales@hultaforsgroup.co.uk

� 01484 854788

ROCKWOOL LAUNCHES ON-DEMAND VIRTUAL 
PRODUCT EXPERIENCE  
ROCKWOOL has launched 
the next generation 
in virtual product 
experiences, allowing 
customers to explore 
its non-combustible 
insulation solutions on 
their terms. Available 
24/7 on its website, 
ROCKWOOL 360 allows 
users to learn more about 
the benefits of stone 
wool, watch immersive product demonstrations and access an on-demand CPD 
library whether it is three o’clock in the a� ernoon or three o’clock in the morning.

In ROCKWOOL 360, users can watch products get put through their paces in 
tests not possible in real life. Experiments include its non-combustible insulation 
being used to protect a classic car from a 1000ºC degree flame thrower and what 
happens when an ice cream is put in the oven when encased in its materials.

Users can also explore a sound pod testing acoustic performance across a 
range of decibels and a 3D demo room enables visitors to discover solutions in-
situ and access product information without leaving the space.

In a significant development for construction professionals, ROCKWOOL 
360 features an on-demand CPD library, allowing visitors to learn about topics 
including fire performance in tall buildings, compartmentation and the building 
envelope at a time to suit. On completion, users will be issued with a certificate 
to add to their CPD portfolio.

�  www.rockwool.com/uk/360

REDEFINING STUDENT ACCOMMODATION 
IN LEEDS WITH FORBO’S PORTFOLIO   
For The Refinery, a new build student 
accommodation complex in Leeds, Jasper 
Sanders + Partners looked to create a fresh 
and contemporary interior design scheme that 
underpinned the site’s historic significance. 
With a variety of activity zones, Forbo Flooring 
Systems’ Tessera Cloudscape carpet tiles and 
Sarlon acoustic sheet vinyl were specified, 
helping to create a fully integrated and striking 
space that meets the demands of modern 
student living. The Refinery was a winning 
project in the Fly Forbo 2020/21 competition.

Built on a former industrial site near Leeds 
City Centre, The Refinery is a 397-room student 
accommodation complex providing high quality 
apartments, shared living spaces and a whole host 
of amenities.

Jasper Sanders, Design Director at Jasper Sanders 
+ Partners, said: “We took a holistic approach to 
the interior design and the end goal was to ensure 
that we were creating a single building experience. 
In student accommodation design, there are 

essentially two components: the apartments, where 
we have the private bedrooms, kitchens and living 
areas – spaces that students are able to make more 
personal – and then the ground floor, where we have 
the shared amenities.

“Forbo’s Tessera Cloudscape carpet tiles played a 
prominent role in the ground floor amenity spaces, 
where in the lounge and games area, the Stormy 
Weather, Cirrus Sky and Ocean Winds colourways 

were cut to size and fitted together in a weaving 
pattern, in line with the theme.”

Jasper continued: “In the apartments and studios, 
we aimed to keep the interior design as neutral as 
possible. These are the areas where students will be 
making into a ‘home’, so they will bring their own 
décor. For this reason, the Natural Oak colourway 
from the Sarlon 19 dB collection was perfect for the 
bedrooms, kitchens and living rooms. The beautiful 
timber e� ect is super neutral but also looks very 
elegant; it creates a very warm and homely feel.”

�  www.forbo-flooring.co.uk/studentaccommodation            �  www.forbo-flooring.co.uk/flyforbo

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.forbo-flooring.co.uk/studentaccommodation
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http://www.rockwool.com/uk/360
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A HYGIENIC WASHROOM SOLUTION 
FOR TODAY’S DEMANDS   

As we edge towards a new normal in the 
shadow of COVID-19, its more important 

than ever for facilities managers to ensure 
that they have implemented e� ective hygiene 
measures in washrooms to reduce the spread 
of infection. Paul Mulready, Marketing Manager 
of Northwood Hygiene Products Ltd - a supplier 
of Away-from-Home (AfH) professional paper 
hygiene and wiping products, discusses a 
solution for even the most demanding of 
washrooms.

We all know that washing and drying our hands 
thoroughly is one of the most e� ective ways to 
protect ourselves against COVID-19 and it falls 
to facilities managers to ensure that communal 
washrooms deliver optimum hygiene credentials to 
help protect people against the virus.

At Northwood, we’re supporting businesses with 
our Raphael proprietary washroom system, which 
has been developed specifically for high tra� ic 
washrooms. Delivering improved washroom hygiene 
standards, it helps businesses to save money 
and reduce waste, whilst also contributing to our 
sustainability.

Complete solution for any setting
With two toilet tissue and four hand towel 
dispensers, plus a soap dispenser, which are free on 
loan, our Raphael collection can comfortably cater 
for the most challenging of washrooms.

The Raphael range is a functional, yet stylish 
solution and includes the TwinJumbo toilet roll 
dispenser – the industry’s first proprietary twin 
high-capacity toilet roll dispenser – which holds up 
to 800m of roll to minimise the need for frequent 
replenishing.

The long-lasting Infinity paper system means that 
only one roll is used at a time to eliminate waste 
and deliver cost savings in high footfall washrooms. 
Holding up to 250m each, the roll towel dispensers 
provide approximately 500 dries, with some o� ering 
stub-roll transfer to ensure zero waste.

Completing our range of dispensers, the compact, 
yet high capacity VersaTwin™ toilet roll dispenser 
holds up to 400m of roll (2 x 200m rolls) and is ideal 
for smaller washrooms.

Raphael has been created with convenience in 
mind - our folded towel dispenser has a 1,000 sheet 
capacity and all Raphael hand drying systems 
dispense one at a time flat sheets to prevent 

overuse. To further reduce 
over usage and minimise 
any mess in the washroom, 
our dispensers have been 
designed not to free roll.

Clean and contactless
Eliminating the need to 
touch the unit during 
use, the Raphael hand 
drying dispensers provide 
contactless dispensing. 
Furthermore, the toilet tissue 
dispenser incorporates a 
Biokleen™ treated handle to 
inhibit the growth and spread 
of bacteria.

For added hygiene, the 
dispensers are made from 
a single-piece shell and are 
easy to wipe clean, with all 
towels and rolls being fully 
enclosed.

Our soap dispensers use 
foam soap, which require 
less water for handwashing 
than liquid soap. They are 
also easy to use and deliver 
a generous shot size to 
encourage single use. The 
dispensers are non-drip to 
help keep spaces clean and 

every soap cartridge comes with a new nozzle to 
minimise bacteria harbouring.

We have also complemented the Raphael range 
with a collection of antibacterial foam soap lotions 
and hand sanitisers to help keep hands hygienically 
clean.

Green credentials
As part of our ongoing commitment to 
environmental sustainability, the Raphael collection 
includes pure pulp and 100 per cent recycled 
products, all of which are Forest Stewardship 
Council (FSC®) certified. Roll inserts are made from 
recycled bottle tops, which can be recycled a� er 
use, and all our products are boxed in 100 per cent 
recyclable packaging.

With relaxed restrictions and more freedom than 
we’ve had in months, it’s vital to maintain high 
levels of hand hygiene and prevent the spread 
of the virus. Our Raphael collection satisfies the 
current NHS guidelines to use soaps, sanitisers and 
paper towels for optimal hand hygiene. Northwood 
is proud to be playing its part by helping facilities 
managers to equip washrooms with the most 
hygienic solutions during COVID-19 and beyond.

�  www.northwood.co.uk          �  01952 236 930

http://www.northwood.co.uk
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THE FUTURE OF PRESSING IS HERE! INTRODUCING 
THE RIDGID RP 350 & RP 351 PRESS TOOLS
RIDGID has been a trusted brand for pressing 
technology for over 25 years. This is a grant 
that RIDGID’s press tools perform at the highest 
expectations, making quick and reliable 
connections on copper, stainless steel, PEX and 
multi-layer tubing.

The latest addition to the RIDGID pressing family are 
the RP 350 and RP 351 Press Tools, world’s first press 
tools with no service interval.

The new RP 350 and RP 351 tools o� er a wide 
array of Next-Level features and 
upgrades.

In terms of weight, the RP 350 
checks in at 3,2 kg, whereas the 
RP 351 at 3,12 kg. RP 350 has an 
ergonomic pistol grip design, 
whereas the RP 351 has an inline 
design, optimally balanced for a 
one-handed use.

The brushless motor 
technology combined with an 
advanced hydraulic system 
allows the RP 350 and RP 351 to 
reach over 100.000 press cycles, without requiring 

any scheduled maintenance. This 
means there is no service interval, 
no periodic service requirement 
and no scheduled service 
downtime during the lifetime of 
the tools.

Agility is everything. The endless 
360° swivel head provides access 
to the hardest-to-reach locations, 
while 12 powerful LED lights help 

the end user 
work even in 
the darkest 
corners of an attic.

At RIDGID, safety comes always 
first! Therefore, the RP350 & 
RP351 only work when the bolt 
is fully locked, for zero accidents 
on the job. Also on the safety 
side, let’s not forget about Press-
CHECK! This RIDGID Exclusive 
Sensor monitors and confirms 
every single press cycle done 

with these pressing machines.

One other smart feature of 
the RP 350 & RP 351 that sets 
these pressing tools apart is 
RIDGID Link™. This is a mobile 
platform that interfaces with 
all RIDGID tools equipped with 
Bluetooth technology. It helps 
users to keep a running tally of 
total crimps made with the tool; 
it easily monitors battery life; 
it gives access to instructional 
videos and documents; 
determines the exact location 

where the tool was last connected and finds the 
closest service centre.

RP350 and RP351 come with a full range of original 
RIDGID 32 kN press jaws, rings and actuator. Both 
tools can use the RIDGID 18 V Li-Ion batteries, the 
corded power adapter (5 m cable or) the 18 V Makita 
LXT-series batteries, thus ensuring a full power access.

RIDGID RP 350/351 pressing tools are unsurpassed 
in making quick, reliable and professional 
connections by ensuring no joining material buildup, 
exposed threads or tarnish.

�  www.ridgid.eu/gb/en/press-tools     �  www.youtube.com/watch?v=2lzan9BrRVQ

IRISYS JOINS SIEMENS CONNECT ECOSYSTEM  
Siemens and Irisys has announced that the 
Irisys True Occupancy solution has joined 
the growing Siemens Connect Ecosystem – 
a network that brings together experts in 
so� ware development, IT, cybersecurity, 
remote and digital services, and business 
intelligence.

True Occupancy is a complete building occupancy 
solution that uses a range of smart, industry-leading 
sensors to measure actual and real-time building 
usage. The vastly scalable solution, capable of 
being deployed at desk, room, zone or building 
level, enables Siemens and Irisys customers to truly 
understand how their spaces and real estate are 
utilised.

“In a world where our requirements of buildings 
and the workplace have changed rapidly, we 
are proud to partner with Siemens to provide 
customers with the data and knowledge they 
need to optimise their buildings and improve the 
occupant experience,” says Yizhou Chen, General 
Manager at Irisys.

The Siemens Ecosystem pulls together the tools, 
processes, training, and support necessary for 
third-party solution providers to successfully create 
solutions that integrate seamlessly with Siemens’ 

platforms, including its Building Management 
System Desigo CC, the APOGEE Automation System, 
and related platforms.

“As more and more connected devices enable 
us to deliver on the promises of a truly intelligent 
building, organisations must be able to adapt 
quickly and advance smart building operations and 
performance. The Siemens Connect Ecosystem is 
our answer to this digital transformation, which 
lets us all create places perfectly designed for their 
purpose,” says Brad Haeberle, VP of Solutions and 
Service at Siemens.

Irisys’ True Occupancy solution will deliver 
real-time occupancy and space utilisation data to 
the Siemens Connect Ecosystem. The integration 
will enable deep automation, with the building 

automatically responding based on how it is being 
used.

“Reliable and accurate occupancy data is a 
fundamental requirement for a smart building,” 
says Tim Wheatley, CTO at Irisys. “And by 
integrating with Siemens Connect, our customers 
can leverage the true potential of this data. From 
workplace optimisation to complementing other 
Siemens products such as Comfy and Enlighted, 
the potential uses of occupancy data are almost 
unlimited.”

�  www.trueoccupancy.com     �  sales@irisys.co.uk      �  01604 594200

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
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http://www.trueoccupancy.com
mailto:sales@irisys.co.uk
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HYDRATING UK STUDENTS  
FMs servicing educational 

establishments will be 
especially busy at this time of 
year, ensuring the safe provision of 
hydration for educational buildings 
including schools, universities and 
colleges.

What should FMs be aware of to 
ensure they are providing the best 
solution for their customers?
The Water-dispenser & Hydration 
Association (WHA), the Industry’s 
association maintaining quality and 
standards, answers some questions 
which may be raised.

Why is hydration especially 
important for the educational 
sector?
Research has shown that 6 out of 10 
children are thought to arrive at school 
in a dehydrated state. Even a 1% drop 
in hydration can impair physical and 
academic performance. Knowing when 
you are thirsty doesn’t come naturally 
to any of us but especially children. 
Their higher total body water content 
and high respiratory and metabolic 
rate makes them more vulnerable to 
the risk of dehydration, compared with 
adults. Children need to be ‘taught’ to 
drink frequently and healthily. They 
should have 6 – 8 drinks a day, and it 
has been proved that it encourages 
healthy hydration if water bottles are 
kept on their desks.

What action can educators take to 
encourage students to drink water?
There is one easy way for students to 
know if they are properly hydrated – and that’s to 
check the colour of their urine!

The WHA “pee” chart is available to download 
from the WHA website and can be duplicated and 
placed in specific areas in student facilities.

If students see that they are dehydrated they 
should head straight to a water source. Therefore, 
ample provision of water fountains and dispensers 
give students the opportunity to keep hydrated and 
also to fill their personal water bottles.

What kind of product should FMs consider?
WHA Distributors will be able to guide you to the 
best solutions. Whether you choose a fountain, a 
bottled water dispenser or a mains-fed dispenser 
depends on the accessibility of the mains water 
feed.

Where should FMs source safe, hygienic and 
reliable hydration solutions?
Whichever style of water dispenser is appropriate, 
FMs should make sure of one thing. Choose a 
supplier that is a member of the Water-dispenser 
& Hydration Association. The WHA is the leading 
trade body which ensures standards of safety and 
hygiene are top of their class. WHA Members must 
adhere to strict Codes of Practice and are rigorously 
audited every year. By dealing with a Member you 
are getting the best.

Visit the WHA website to check who is your nearest 
member.

What about sustainability?
As well as providing one of the healthiest hydration 
solutions, the water dispenser industry is also one 
of the most sustainable. Bottled water dispensers 

are highly sustainable as the bottles are collected, 
cleansed and reused many times over. Mains-fed 
dispensers of course use water from the mains 
supply. In addition many WHA members follow the 
‘5 for 5 Sustainability Pledge’.

We strongly recommend that when looking for 
hydration solutions for your clients, you place 
membership of the WHA as an accreditation body, 
on your checklist of requirements in your tender 
documents. Quality. Trust. Standards. We are the 
WHA – the advantage is clear.

�  www.twha.co.uk          �  info@twha.co.uk          �  01707 656 382

http://www.twha.co.uk
mailto:info@twha.co.uk
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ENVIRONMENTAL WORK PAYS OFF   
No matter what industry we work in, we’re 
all know how important it is for businesses to 
be aware of their social and environmental 
responsibilities.

As a large manufacturer with five production 
facilities across Europe, DURABLE have always 
exuded a culture of corporate responsibility, long 
before it became fashionable to do so, in a bid 
to reduce their carbon footprint and commit to a 
sustainable future.

What initiatives have DURABLE implemented in 
recent years?

Low-energy building lighting: At their UK site 
they have installed low-energy lighting throughout 
their buildings. This investment in low-energy o� ice 
lighting has reduced energy consumption and 
therefore reduced energy costs. Electricity used to 
power the o� ice lights has dropped from 22,831 
to 6,610 KWh/year and so the annual spend on 
electricity has reduced by over 70 per cent.

Solar Panels: In early 2016, Durable UK installed 
solar panels. Since then, the solar panels have 
produced enough electricity to power all electrical 

needs within the building with enough spare to 
return to the grid.

Manufacturing site and process improvements: 
As far back as 2014, 100 per cent of plastic waste 
that arises during production is internally recycled. 
DURABLE use the waste from production to create 
the raw materials for manufacturing another. Waste 
heat from the production process, compressors and 
refrigerators, is used for heating the buildings or 
passed to energy recovery systems.

New ECO Range
“Green O� ice” is not 
just a trend but a 
long-term change 
toward greater 
sustainability in the 
workplace. DURABLE 
now o� ers a Blue 
Angel-certified range 
of o� ice accessories 
that are made from 
at least 80 per cent 
recycled plastic.

The ECO Blue 
Angel range uses recycled plastics in Blue Angel 
quality and made 
exclusively with 
post-consumer 
recycled materials. 
It’s timeless and 
functional design 
has been tried and 
trusted for flexible 
used in o� ice 
environments.

�  www.durable-uk.com

ALTRO DELIVERS ON STYLE AND 
SUSTAINABILITY FOR ECO HOLIDAY HOMES 
Altro Ensemble modular flooring has been used throughout a new development 
of 21 modern, sustainable holiday homes; part of a new ‘eco’ hotel complex in 
Thuringia, Germany. The chalet-style, solid wood accommodation has been 
built with high-quality natural materials, and sustainably equipped as part of an 
ecological construction project.

The build, including the interior 
design, required sustainable materials, 
sourced from local companies, helping 
to reduce the hotel’s carbon footprint 
by keeping delivery miles low.

Flooring company, Alexander 
Oertel, recommended Altro Ensemble 
modular flooring for the interior 
floors due to Altro’s membership of 
the German Sustainable Building Council (DNGB). Other contributing factors 
included Altro’s policy of sourcing raw materials locally and these products being 
manufactured at the company’s nearby German site in Dessau.

“It was important to us that we found a floor that fits our sustainability concept 
and at the same time looks stylish and modern," explains Katrin Schlottke of 
Bio-Seehotels.

Altro Ensemble has up to 15dB impact sound reduction with added comfort 
underfoot, making it perfect for front of house areas in hotels including foyers 
and reception areas, restaurant and café dining areas, retail, o� ices, and student 
accommodation – any environment where design is key. With four modular sizes, 
you can mix and match to create unique patterns utilising colour and design. It 
combines with Altro Whiterock wall designs for a unique interior statement.

� www.altro.co.uk/Floors/LVTs/Altro-Ensemble/Gallery

NEW CLASSIC COMMUNITY LITTER BINS
Leafield Environmental, the 
UK’s leading designer and 
manufacturer of litter and 
recycling solutions have 
designed a new stylish Classic 
litter bin range designed to 
keep communities clean.

The new Classic litter 
bin range is available in 
two di� erent sizes. The 
standard Classic bin can 
hold up to 105 litres of 
waste and the mini version 
can hold up to 70 litres of 
waste. The Classic bins are 
robust round hooded units 
for all-year round use. The bin features an anti-fly poster dimpled surface and 
double aperture providing easy ‘walk by’ access. It can be emptied by simply 
li� ing o�  the lid to access the plastic or steel liner. Key messages or labelling can 
feature on the two personalisation panels and traditional gold banding comes 
as standard. The standard black bins are made from 100% recycled material. 
Bespoke colours and personalisation of labels are available upon request.

The plinth has been designed with moulded in sti� ening ribs which eliminates 
the need for ground plates. A stubber plate is included as standard.

- The standard Classic bin dimensions: 1070mm (H) x 570mm (Dia).
- The mini Classic bin dimensions: 950mm (H) X 465mm (Dia).
The Classic litter bin range can be manufactured with an antimicrobial 

protection to inhibit the growth of microbes by up to 99,9%.

�  www.leafield-environmental.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.durable-uk.com
http://www.altro.co.uk/Floors/LVTs/Altro-Ensemble/Gallery
http://www.leafield-environmental.com


MONTH IN FM

SEPTEMBER 2021   57

FMJ.CO.UK

SMART BUILDINGS SHOW 
IS BACK FOR 2021    
The UK’s cornerstone Smart Buildings Show 

returns for its largest event to-date, as the 
free-to-attend conference and exhibition takes 
place at ExCeL London on 6-7 October 2021. 
With more exhibitors and content than ever 
before.

Smart Buildings Show, the UK’s cornerstone 
commercial smart buildings event, has 
announced its 2021 event has now opened for 
registration (https://eventdata.uk/Forms/Form.
aspx?FormRef=SBSA1Visitor). The free-to-attend 
conference and exhibition takes place at ExCeL 
London on 6-7 October 2021, featuring industry-
leading speaker sessions and panel debates from 
some of the sector’s most renowned brands, 
including Microso� , Bluetooth and Siemens Building 
Products.

This year’s conference will cover a diverse range of 
subjects and deliver thought leadership, education 
and key insights into the issues a� ecting today’s 
smart buildings professional, including building 
automation systems, facilities management, 
lighting and control systems, energy e� iciency and 
energy management, so� ware, security and smart 
metering.

The conference sessions will be spread across four 
dedicated theatres, including;

� Connected - Management which will look at 
how smart building are managed and how the 
workplace has changed post-covid

� Connected - Controls which will look at physical 
devices in smart buildings

� Connected - Spaces & Infrastructure which will 
focus on smart buildings, wellbeing, networks, 
connectivity and power

� Training - which will o� er visitors the chance to 
enhance their industry credentials via CPD-
accredited presentations.

“We are delighted to welcome visitors back to Smart 
Buildings Show conference and exhibition,” said Ian 
Garmeson, Managing Director, Turret Group.

“This year’s show will provide visitors with the 
first in-person event to focus on smart buildings 
and their associated critical infrastructure since 
the start of the pandemic. We believe it will provide 
a fantastic opportunity to network among fellow 
industry peers and demonstrate how our sector 
will play a key role in helping the UK to build back 
better.”

Throughout the two days, Smart Buildings 

Show 2021 will cover key aspects of creating and 
managing a smart building including; security, 
services and support, building energy management 
and health & safety - allowing delegates to;

� Learn from the industries most renowned 
thought leaders and innovative vendors

� Gain insights into the key aspects of creating 
and managing an intelligent smart building, 
including building automation systems, artificial 
intelligence (AI), energy e� iciency and lighting 
and controls

� Network among leading brands to become part 
of the latest thinking, sharing experiences with 
other organisations

The conference will host all the latest information 
on the smart buildings market and will include a 
number of panel discussions that promise to be the 
centre of some lively debate.

Mark Tyson, Head of Property Operations at 
Legal & General Investment Management Real 
Assets, will be hosting a panel entitled, ‘Is there a 
trade-o�  between healthy buildings and net zero 
carbon buildings?’ featuring Simon Wyatt, Partner 
at Cundall. This panel debate will take place on 
Wednesday 6 October at 1pm.

On Thursday 7 October at 10:45am, join Adrian 
Scott, Business Development Manager at Priva UK 

Ltd for his session, ‘Local and remote management 
of healthier buildings with Building Automation 
Control Systems’, as he discusses the proposed 
requirements for providing a healthy and clean 
future workspace in the post Covid-19 world.

The full current speaker line up, including 
Microso� , Verdantix, Arcadis and Quuppa – 
to name a few, can be found here: https://
smartbuildingsshow.com/speakers/

This year’s Headline Sponsor, Bluetooth SIG, is 
joined by Platinum Sponsors; aico/HomeLink, The 
DALI Alliance, Johnson’s Control, Phoenix Contact, 
Sauter Automation, Turntide Technologies and 
Schneider Electric.

To register for your free ticket, visit 
smartbuildingsshow.com to unlock all the 
information you need to make your buildings more 
economic and functional.

For more information on exhibiting and 
sponsorship, please contact Claire Hatchett at 
c.hatchett@turretgroup.com.

�  www.smartbuildingsshow.com          �  c.hatchett@turretgroup.com

Ltd for his session, ‘Local and remote management 

https://smartbuildingsshow.com/speakers/
https://smartbuildingsshow.com/speakers/
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POST PANDEMIC: THE 
CHANGING FACE OF 
FACILITIES MANAGEMENT    
The removal of COVID restrictions this 

summer carried with it the promise 
of a return to normal. No more masks, no 
more distancing and a return to the o� ice to 
reconnect with colleagues.

For facilities managers, the work has only 
just begun with many playing a key role as 
organisations return to a semblance of pre-
pandemic routine. 

A recent study, by leading hygiene services 
provider Citron Hygiene, found that 70 per cent of 
facilities managers say their role is more important 
than ever before as they look to keep the workforce 
safe in the months ahead. 

Keeping healthy and well-maintained premises 
is a complex and ever-changing process, which 
requires a high degree of organisation and 
operational e� iciency. And, of course, the larger the 
size and number of premises, the greater the level 
of management and coordination that is required. 

The visibility of hygiene measures, from the front 
door to the washroom, have now become expected 
by all sta�  and visitors. To keep your washroom 
users happy, supplies need to be always stocked 
and well-maintained. Having robust automatised 
technology and products in place, including 
sanitising sprays and air purifiers, will result in a 
more e� icient and e� ective cleaning regime, saving 
sta�  precious time in the day. This is hygiene and 
cleaning going hand-in-hand.

As workplaces reopen, FM costs are likely to 
remain high as the responsibility to maintain healthy 
spaces continues to remain a top priority. Having 
a supportive hygiene services provider can help to 
alleviate the pressures facilities managers currently 
face while improving quality through access to 
innovative solutions.

According to Citron’s research, more than half 
(53 per cent) of facilities managers who currently 
work with an outsourced provider claimed they are 
valuable source of support, while two-fi� hs (40 per 
cent) reported they represent good value for money. 

A supportive hygiene services provider can bring 
peace of mind for everyone in your business – right 
up to board level. 

At Citron Hygiene, we have more than 40 years 
of experience providing hygiene solutions to 
businesses of all shapes and sizes. Our mission is to 
provide clients with a safe, hygienic, and refreshing 
building environment for their employees and 
customers.

We recognise that facilities managers 
continue to look at areas of their business 
to improve e� iciencies and reduce costs, 
without compromising on quality. With 
our consultative approach to hygiene, we 
can work with you to implement solutions 
that will ensure your washroom delivers 
e� iciencies and minimises the use of scarce 

resources.
For example, using water intelligently can 

significantly reduce water usage by up to 90 per 
cent and could lead to you saving a significant 
amount of money on your water bills. The 
Intelligent Water Management System from Citron 
Hygiene is fully programmable and uses real-time 
data for ultimate control over cistern fed urinals. 
With a programmable flush table and the ability to 
‘remote flush,’ the Intelligent Water Management 
system represents the best solution for managing 
wastewater.

With our best-in-class customer service, uniquely 
flexible contracts and access to the most innovative 
products on the market, working with us to 
outsource your hygiene services can have a huge 
benefit to your business.

To find out how Citron Hygiene can enhance 
your washroom space visit us at the Facilities 
Management Show this October at stand 540 in 
Coventry or visit  or call 08000 665552

�  www.citronhygiene.co.uk          �  08000 665552

Intelligent Water Management System from Citron Hygiene

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.citronhygiene.co.uk
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ISS BOLSTERS ITS FOOD SERVICE 
OFFERING WITH NEW HIRES
ISS has announced three new appointments to 
strengthen the Food Services o� ering to clients. 
Sukie Read, Steve Ross and David Wood have all 
joined the ISS Food Services sales commercial team 
as Solution Directors.

Read brings her extensive experience in the field 
of contract catering, whilst Ross has joined from 
Atalian Servest, having previously worked for a 

number of 
well-known 
industry 
names. For 
Wood, this 
marks a 
return to 
ISS from 

Baxter Storey, where he was a key part of the sales 
team for several years.

The appointments are part of the award-winning 
ISS Food Services business which recently created 
the MADE Well Workplace Wellbeing programme 
developed by nutrition, culinary and marketing 
experts with the new world of work in mind. Built 
around three key pillars the o� ering is tailored to 
support evolving habits and lifestyle choices across 
the new working landscape.

ARAMARK UK CREATES GLOBAL ACCOUNT DIRECTOR ROLE
The foodservice and workplace solutions provider has appointed Rodney Payne to the 
newly created role of Global Account Director. The position will involve looking a¥ er 
Aramark UK’s global accounts and to grow and evolve the Aramark proposition.

Payne, who previously worked for Aramark for 12 years, has over 35 years’ experience 
in the food and hospitality industry in the UK and will report into Aramark UK Managing 
Director, Helen Milligan-Smith. This appointment comes as Aramark focuses on 

opportunities for growth as the country comes out of the pandemic and the hospitality industry reopens.
Payne joined Aramark in 1999 as Aramark’s National Development Chef and worked his way up to more 

senior roles, eventually becoming Director of Operations in 2004. In 2010 he le¥  and joined Searcy’s, 
where he has been working for the last 11 years with his most recent role as Regional Director. 

SODEXO ANNOUNCES THREE APPOINTMENTS TO 
STRENGTHEN VITAL SPACE INITIATIVE
Sodexo has announced three senior appointments to bolster its Corporate Services leadership team 
as it strengthens its Vital Spaces proposition. Paula Stevenson has been appointed Managing Director, 
Libby Escolme has joined as Marketing Director & Brand Head, and Harpreet Cheema becomes Head of 
Workplace Services. 

For the past four years, Stevenson has worked in Sodexo’s Global Strategic Accounts team, where she 
has led the prestigious account of one of the worlds’ largest healthcare companies as the Global Account 
Director. 

Escolme joins Sodexo from restaurant chain Itsu, where she was Marketing Director. In her new role, 
Escolme will lead the UK and Ireland Marketing function and will be responsible for the client and 
consumer marketing strategy for Corporate Services in the UK and Ireland.  

Cheema has worked in Sodexo’s Service Operations team, where he led the Digital and Promotions team 
for the past four years. In his new role, Cheema will lead the development, deployment, performance 
management and awareness building of Workplace Services.

CENTRAL LONDON , £100,000+
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Medical studies have started now to suggest 
being fully vaccinated makes it less likely 
you can transmit the virus or if you do it’s 

a lower level. As such many employees may feel 
safer when their colleagues have been vaccinated. 
However, how does any employer juggle those 
unhappy or anxious to have it, as presently it is 
not lawful to make having a vaccine mandatory. 
However, if the employee does not have a medical 
condition or is not refusing on grounds of a protected 
characteristic such as religion then can employers 
require them to have the vaccine for health and 
safety purposes – thus avoiding a claim? 

This is possibly a good argument providing the 
employer can be confident there is no potential 
grounds for a discrimination claim so how far do they 
have to go?

CURRENT SITUATION
Mandatory vaccinations are being made lawful in 
November 2021 for health care professionals, but not 
everyone. As such if employers choose to request/
demand this, they will need to carefully scrutinise 
the employment regulations, along with insurance 
policies, sta�  policies and contractual terms very 
carefully.

The idea of vaccinations being mandatory is 
contentious and unprecedent. Prior to the pandemic, 

most employment solicitors would have advised 
against employers implementing mandatory 
vaccination policies. Particularly in respect of policies 
introduced retrospectively, as without consent this 
would be a unilateral variation of contract which 
ultimately could lead to a claim for unfair dismissal 
or breach of contract (subject to eligibility). So, will 
the government’s change to the law give employers 
the legal backing to do this or are employers le¥  
with guidance that could result in 
them dictating policies that can be 
challenged by its sta� ? 

This is a confusing and 
challenging time for employers 
who are duty bound to 
o� er a safe working 
environment whilst 
having concurrent 
obligations not 
to discriminate 
against or breach its 
sta�  contracts. In 
addition, employers 
are tasked with 
trying to juggle 
operations with sta�  
isolating, some needing flexible 
working, some with genuine health 
concerns or vaccine worries. This 
makes amending their policies 
and processes extremely challenging whilst trying 
to navigate weekly legal announcements and 
being clear as to what is mandatory by law, what is 
guidance only or at the employer’s discretion. 

CONFLICTS
The primary issue is that forcing sta�  to have the 
vaccine could lead to claims for discrimination 
under the Equality Act 2006. If the employer were 
to introduce a policy that contravenes one of the 
protected characteristics of age, disability, gender 
reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, 
sex or sexual orientation, the employee may be 
eligible to bring a claim in the employment tribunal. 
There are also major concerns about whether an 
employee would be eligible to bring a personal 
injury claim, in the event that they received the 
vaccine to retain their job, and it caused a medical 
issue, such as a serious injury or allergic reaction, or 
in the event that a mother is pregnant, led to the loss 
of a baby. In either circumstance, would the employer 

be held liable? 
If such legislation were to be introduced, and an 

employee were to object to mandatory vaccination 
under one of the protected characteristics noted 
above, would they need to ground this objection in 
evidence?  Would the employee be required to sign a 
medical waiver, or disclose all medical conditions to 
the employer and would it need to be signed o�  by a 
medical practitioner?

LIABILITY 
It is worth noting that the manufacturers of the 
vaccine will not face any civil liability for e� ects 
claims. Also, the government have added the COVID 
vaccine to their vaccine damage payment scheme, 
which awards benefits to individuals who have 
su� ered adverse e� ects from various vaccines. Is this 
the way the government will protect employers and 
employees?

Will this apply to only client facing employees or 
those that attend people’s homes? 

There will 
be lots of 
challenges 

facing the 
government to set 
this all out, but 
employers will be 

the ones bearing the 
risks at this moment 
in time, until such 

time as legislative 
changes are made. 
Employers will 

need to update their 
policies and contracts 

by reviewing the 
rules extremely 
carefully, and 

consider training its 
HR sta�  to handle these matters. They will also need 
to consider their insurance policy terms to ensure 
they are suitably covered against any claims. 

STEPS TO TAKE
If the employer seeks consent, it can arrange 
vaccination appointments for employees, but they 
need to be careful that they do not treat individuals 
less favourably if they refuse to consent to vaccine 
uptake say for example, if an employee is disabled 
as then they are still opening themselves up to a 
potential claim. 

The first steps employers should take is to audit 
their employment contracts and sta�  policies; update 
and create new documents, if necessary, in line with 
current government regulations. Make sure these 
are accessible to all sta�  and are done in a way that 
is not discriminatory. Any concerns by sta�  should 
be addressed sensitively and promptly. The key is 
transparency, clear rules and training with clear 
communication provided by senior members of sta�  
to avoid confusion or concern.

NO JAB, NO JOB?
More than 30 per cent of large UK fi rms have signalled that staff  may be 
asked for proof of vaccination before they can physically return to work. Karen 
Holden, CEO of A City Law Firm looks at the legal issues that could arise

 LATEST JOBS ON FMJ
� DIRECTOR OF ESTATES & FACILITIES

Salary: £130,000 pa pro rata 
Location: Bristol
https://bit.ly/3BvAskx

� FACILITIES MANAGER
Salary: £50000 - £60000 per annum 
Location: Hatfield
https://bit.ly/38tkvin

� FACILITIES MANAGER
Salary: £40k - 45k per year
Location: Greater London
https://bit.ly/3gNj4je
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Facilities management is at a 
pivotal moment in its relatively 
short history. Having grown 

exponentially over the last 30 years, 
according to the most recent data 
the sector employs approximately 10 
per cent of the UK’s workforce and 
contributes around seven per cent 
(£120 billion) to national GDP, with a 
significant impact on people’s daily 
lives and on the nation’s economy.

What’s more, the Coronavirus 
pandemic has foregrounded the role of 
the facilities manager, with organisations 
and workers alike looking to our 
profession to provide safe, healthy, 
comfortable and productive workplaces 
at the moment when the very concept 
of ‘workplace’ is being rethought. Add in 
the critical sustainability challenges of 
climate change and decarbonisation to 
net zero by 2050 (buildings account for 
nearly 40 per cent of global greenhouse 
gas emissions) and it’s clear that 
workplace and facilities management 
has an unprecedented opportunity 
to demonstrate its value, both to 

organisations and society in general.
Maximising this opportunity requires 

a profession with the skills, training, 
vision and adaptability to help address 
these mega challenges whilst optimising 
rapidly evolving technology and acting 
innovatively. The world of work is 
evolving fast; the old ways of working 
won’t do any more.

ADDRESSING THE SKILLS SHORTAGE
Today, FM is experiencing a significant 
and growing skills shortage at all levels 
due partly to its own growth, but also 
to a lack of applicants with the right 
skills, the a� er-e� ects of Brexit (prior 
to the end of free movement, EU 
nationals accounted for up to 24 per 
cent of the workforce across the skills 
spectrum), and demographic changes 
(the average age of facilities managers 
is steadily increasing). Our latest Market 
Outlook survey published in April this 
year revealed that only 18 per cent 
of respondents expected to be able 
to recruit workers with the skills their 
organisations need over the coming 12 

months. 
IWFM has long argued that our 

profession needs to invest in upskilling 
and attracting new talent, and that 
apprenticeships - employer-centred 
to provide the skills and knowledge 
industry needs - are an essential part of 
the solution. The signs are encouraging; 
our recent Pay and Prospects research 
found positive evidence among 
employers on the professional 
development front, with more o� ering 
apprenticeships, mentoring and CPD 
opportunities. Only one in a 100 o� ers 
nothing, compared to 15 per cent in 
2019. 

On the supply side, the Institute has 
played a key role in developing four FM 
Apprenticeship Standards (at levels 2, 
3 and 4, and now at level 6), working 
with stakeholder groups, including 
major sector employers and education 
providers. These standards complement 
the career pathway that IWFM had 
already developed to support facilities 
professionals at every stage of their 
career.

DEGREE APPRENTICESHIP
In a significant development, nearly 
three years a� er the Level 6 standard 
was first developed, a new Level 6 
‘Senior/Head of Facilities Management’ 
Degree Apprenticeship is being o� ered 
for the first time from this autumn by 
Bolton University. Targeted at those in 
strategic positions within the sector, 
the programme will enable learners 
to gain key skills in developing and 
managing strategy and policy, change 
and programme management, and 
operational and technical leadership; 
as well helping to develop generic 
behaviours required for professional 
success, such as collaboration and 

influencing skills, leadership and a 
systematic approach.

We want to see a greater uptake of 
apprenticeships across the board and 
Bolton’s course is an important and very 
welcome step in the right direction. This 
Levy-funded apprenticeship opens up 
another excellent avenue into senior 
workplace and facilities management 
at a pivotal moment for our profession. 
Employers have been incentivised to 
take on apprentices with additional 
Government funding, so I hope we will 
see more and better apprenticeship 
provision going forward.

This apprenticeship standard is 
designed to provide su� iciently 
transferable skills to enable a successful 
apprentice to perform a senior facilities 
management role for an employer of any 
size and in any relevant sector. 

Successful completion of a Level 6 
apprenticeship meets the requirements 
for IWFM’s Certified grade (CIWFM). As 
we have set our sights on becoming 
a chartered profession, the more 
options that exist for workplace and 
facilities managers to reach the Level 6 
standard the better for them and for our 
profession as a whole.

APPRENTICESHIP ALTERNATIVE
Level 6 apprenticeships are becoming 
an increasingly popular alternative to 
traditional, full-time higher education 
as a pathway to a successful career. 
They o� er the opportunity to start 
earning (without the debt of a traditional 
university degree), while developing 
occupational skills and gaining 
workplace experience. 

There is already evidence (from the 
O� ice for Students) to indicate that 
degree apprenticeships support social 
mobility and diversity by attracting 
more female participation in male-
dominated subjects and more learners 
from low participation and economically 
disadvantaged areas; something 
that was not possible before the 
Apprenticeship Levy was introduced.

By helping to create a more skilled 
workforce, the Level 6 FM Apprenticeship 
will improve innovation, productivity 
and sustainability throughout the 
sector. It will help the next generation of 
workplace and facilities professionals 
to enjoy exciting and successful 
careers in this diverse and dynamic 
sector, enabling them to create better 
workplaces and a new future of work for 
the benefit of us all.

THE APPRENTICESHIP 
OPPORTUNITY

Linda Hausmanis, IWFM CEO says levy-funded apprenticeships 
allow employers to invest in their workforce by combining 
education, work-based learning and ongoing development 



Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

FM is known to be a career that people fall into 
from other sectors. In this regular column, FMJ 
chats to a facilities professional about how 
they got into the sector and takes a look at 
their career path. This month we talk to Mark 
Judd, Director of Seeclear Facilities.

Name:
Mark Judd
Current role:
Director   
Employer: 
Seeclear Facilities 

� What first attracted you 
to working in FM, did you 
have much awareness of the 
profession? 

I started at the age of 16 as 
an aircra�  cleaner working 
at Heathrow Airport in the 
mid 80s. Back in those days 
even the giants of FM today 
were starting out as cleaning 
companies. 

� How did you progress 
through the profession to 
your current role?

Its been a very long journey 
from starting out myself 
providing cleaning services 30 
years ago, to working for some 
great companies providing 
clients with not only cleaning 
but a full FM package of 
services.

� What have you found 
the most challenging 
experiences working in FM?

The FM industry has grown 
exponentially over the last 
decade and therefore so has 
the amount of companies 
o� ering FM. So, showing 
prospective new clients 
innovation and how we deliver 
an excellent service at Seeclear 
Facilities has never been more 
important. 

� What have you found 
most satisfying about 
working in the sector?

Travelling and meeting 
people across a network of 
sixteen countries, seeing the 
di� erences in cultures and 
values. Continuing to see 

people grow and enjoy their 
roles. 

� What qualities do you 
think are most needed for a 
successful career in FM?

Vision, patience and a 
willingness to learn new skills.

� What has changed 
about your job role since 
the COVID-19 crisis? E.g. 
home working, furloughed, 
redeployed?

Looking outside the box more 
o� en, a better understanding 
of work life balance and using 
video conferences instead of 
face to face meetings. 

� What is your organisation 
doing to ensure the 
wellbeing of sta   – whether 
working at home or 
returning to the workplace?

Most of our sta�  continued to 
work so it was paramount we 
kept our colleagues safe and 
ensured the stocks of PPE were 
maintained. Regular site visits 
by management ensured a 
constant communications flow. 

� Do you believe the 
pandemic has highlighted 
the important role of the FM 
sector and what areas do 
you see as most key? 

For me its highlighted the 
importance of our cleaning 
industry and all that work in it, 
ensuring premises are a clean 
and safe environment to work 
in has never been so important. 

� What advice would you 
give to someone coming into 

the profession now?
It’s a great profession to be 
in right now, lots of great 
companies who will develop 
their colleagues. There’s no 
limit to what you can achieve. 

� Which of your 
achievements are you most 
proud of during your career?

Starting a business at 20 
years old and driving it to 
a successful multimillion 
pound cleaning business but 
more recent joining Seelcear 
Facilities and seeing the huge 
potential Seeclear have in the 
FM market.  

� What do you predict 
could be the main changes 
to the FM sector post 
pandemic?

A more flexible approach. The 
role of the Facilities Manager 
has been significantly impacted 
by the Coronavirus pandemic. 
New legislation responding to 
the virus will place increased 
pressure on them to ensure 
sta�  safety and plan for future 
disruptions to your business. 
Building maintenance may 
become more frequent, and 
health and safety laws will 
become increasingly strict. 
Government legislation will 
urge organisations to improve 
their energy e� iciency and 
sustainability in a bid to meet 
its net-zero carbon target. As 
a Facilities Manager, you will 
play a crucial role in helping 
your business adapt to these 
changes in the industry.

ENGINEERING -
THEN AND NOW
As part of its 30th anniversary celebrations, the Building 
Controls Industry Association (BCIA) interviewed two of its 
members who are both at di� erent stages of their career. 

Roger Woodward is a founder member of the Building 
Controls Group, which later became the BCIA and has held 
roles at Johnson Controls and Tridium during a career 
spanning more than 40 years. He currently works as an 
Independent Strategy Consultant and was awarded the 
BCIA’s Outstanding Contribution of the Year award in 2012. 

George Belfield won the BCIA award for Young Engineer 
of the Year in 2017 and is currently a Building Controls 
Engineer for InTandem Systems.

Woodward described some of the changes the BCIA has 
undergone since its formation and how it has benefited the 
industry: “Companies are now much more open about their 
problems and opportunities but it took us a while to be 
able to promote the idea of the BCIA and get it recognised 
as a body that could influence decisions in industry and 
government. It is now a significantly more mature body 
compared to what it started out as.”

George Belfield was born in 1991, the same year the 
BCIA was formed: “From an educational point of view the 
courses have been a great start to life as a Controls Engineer. 
Something the industry finds very challenging is that not 
many people really know what we do and even now we are 
o¥ en having to explain our job title. So having those courses 
as a start point provides a fantastic grounding in BMS and 
helps you get the most out of your work experiences as well.”

He also had some key words of advice for anybody looking 
to start a career in the building controls industry: “Adopt 
a problem-solving approach and try to avoid ‘pigeon-
holing’ yourself in any one part of the industry. If you want 
to become a So¥ ware Engineer for example it’s useful to 
gain some knowledge in other areas as well, whether that’s 
working with a control panel and getting some hands-on 
experience or dealing with a call-out, you will always learn 
something that might prove 
valuable later in your career.”
The full interview is available 
here: https://bcia.co.uk/news/
the-generation-game/
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