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comment

This month we’re going to talk quite a bit
about careers. It’s the industry’s cliché
that people don’t enter the FM sector,
they fall into it. Like a rabbit hole. The
facilities management world being one big
Wonderland where every manager is an Alice.

N

ational apprentice week has been plastered all over the
press. The talent gap looms in the future like a massive
storm cloud. Barely a week goes by without some mention of
the Living Wage or zero hours contracts. All of these have an
 
   
FM is now taught in universities and the sector is awash with
 
You can bet your bottom dollar that over the next month every
politician in the country will batter you with facts and statistics
about the economy, the job market, the standard of living and
anything else even vaguely connected with career prospects.
So this month FMJ is assuming (just for fun you understand) that
one or two of you might actually have some intention of staying in
the industry for the long term. Our panel of industry experts spill
the beans on pacing yourself over a long career in FM, we get top
tips on how to get that dream job you’ve got your eye on, and, in
celebration of International Women’s Day, we ask some big hitters
if FM is now a career of choice for young women.
Other features ask what ergonomists have done for you, even if
you didn’t know it, and what you need to know before laying down
  
       
advice articles as well as the latest news and business from across
the FM world.

© Copyright 2015 kpm media
The publisher does not necessarily agree with the views and opinions expressed
by contributors. No material may be reproduced in part or whole without written
permission from the editor. Editorial contributions are accepted on an all-rights
basis only. Letters to the editor may be published in their entirety or in edited
form and remain the property of kpm media. While due care is taken to ensure the
accuracy of information contained in this magazine, the publishers cannot be held
responsible for any errors in editorial articles or advertisements. Subscriptions
are available to non-qualifying and overseas readers at £120 p.a. (UK), £160 p.a.
(EU countries) and £240 p.a. (overseas-other).

As always, we’d welcome your feedback about any aspect of
the magazine, together with your insight into what’s happening
in the FM sector.

 charlie.kortens@kpmmedia.co.uk
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As the remit of FM is ever expanding to include energy management, ﬁre prevention, security and health and
safety, Facilities Show and the neighbouring events in Protection & Management 2015 will bring you solutions

Ofﬁcial magazine
partner

and innovations across this broad and diverse profession.

Join the community @Facilities_Show #FACSHOW

HVAC

Lighting &
Electrical

Buildings
Management

Interiors

Information
Networks

Safety

Organised by

Security

Recycling & Waste
Management

Energy
Management

FMJ.CO.UK

Follow us on Facebook and Twitter ?06

CONTENTS

THIS MONTH...
FEATURES

RECYCLING AND WASTE MANAGEMENT

22

  "  ""'
  +    "   > 
+5"# $  
   ' ! 
 # 06  $   
  $ " ""'
5 "   

26
FM CLINIC

18

      
          
 !   
" # $
%  "   &$ '
 '*    !  
    $+ 
"  -

WOMEN IN FM

ERGONOMICS

/"": ;$+ 
06 $+    '
 $    ;
" $ $$ " 

26

34

FLOORING

RECRUITMENT

30

38

<    " $ $
$  ! "  
  $ " "  06  
  !  5   
"   

30

REGULARS

/ $+  $$  
  0 " 

GLOBAL NEWS

08

1 '   "$  $
0 23 

10

   $   
  $

FMJ.CO.UK
To register for your free copy of FMJ visit fmj.co.uk

/$ ""$  "  
"' " " "$
 $  5 "   
 $  $" 
  '06 " $ " $! 
#  "$ 
 "  " " 
 "  $ 06!$ 
    "' 
 $ +  

People: 0 + $ 
" $$  

Career Ladder:/ '$
 " =:1<:0"    
0"   $  

THE BUSINESS OF FM

12

       '
   "7    
" $$ 

COMMENT

PROPERTY FM

4  "
"   " ' 
$ $    "
 $" 

54
55

FMJ NEWS

06

34

14

Ind  !   "!
  '  
''     
  $"

FAST FACTS

16

89 '"$$ " " 
:  !   
$     $

MONTH IN FM

43

1  "  " " 
"$  $0  

FIRST PERSON

53

Training: ;  :  
<  4  + 
$ " 0 "

DOWNLOAD THE EYEi APP
AND SCAN THE PAGES
TO ENHANCE YOUR
MAGAZINE EXPERIENCE.

 Next Month
Next month we team up with the RICS to bring
        !
       "  
   #$ #   
     "  
  % & '
   
  (#) '    
 #  $*+

 charlie.kortens@kpmmedia.co.uk
APRIL 2015

5

INDUSTRY INSIGHT

FMJ.CO.UK

INDUSTRY EXPERT COLUMN

IN MY VIEW
INSPIRATIONAL KEYNOTES

AT THE FACILITIES SHOW
David Ward, managing director of Ward Security

AVOIDING COMPROMISE
OF QUALITY
Aristotle said “Quality is not an act, it is a
habit.” It’s certainly a motto worth adhering
to in business. Quality should be something
which is so engrained that it comes as second
nature. However, we also need to remember
that quality will always require hard work and
dedication.
When it comes to ensuring quality, one
of the potential weak spots will always be
in the outsourcing of third party services.
This is a constant challenge for facilities
managers (FMs) who increasingly outsource
key functions to specialist suppliers. The FM
might be extremely conscientious in their
own work, but that can easily be undermined
if a third party contractor does not have the
same dedication to excellence. And it is often
the case that a shortfall in quality takes time
to reveal itself.
So the key for FMs is to ask suppliers for
proof of quality. Fortunately, we live in a world
where accreditation is increasingly important
and is measured proof of commitment to
systems that underpin quality.
The Security Industry Authority is the
organisation responsible for regulating
the private security industry in the UK and
performs comprehensive assessments of
security companies and service delivery,
including security guarding, door supervision,
CCTV and keyholding sectors, as well
as conducting a surveillance audit for
ISO9001:2008 (Quality) and Renewal, and
a full audit for BS18001:2007 (Health &
Safety). Ward Security are delighted to have
consistently improved our systems and in
February achieved our best ever score of 170
out of 174.

Ward Security
t: 0845 872 1327
www.ward-security.co.uk
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T

he three headline speakers for this years London
based Facilties Show have been announced.
Ranulph Fiennes, the World’s greatest living explorer
will speak on Wednesday 17th June at the ExCeL,
drawing connections between nature’s biggest and
most dangerous challenges and the day-to-day hurdles
familiar to all facilities managers.
0 ' 5   "
North and South poles on foot, will join West Ham
United vice-chairman Karen Brady at the show. The star
  ""5 $  
Brady, who became MD of Birmingham City Football
Club at the age of 23, will open the event on
Tuesday 16th.
/5    !$X$"
gold medal winner Chris Hoy. The Scottish cyclist, who

 Z[\]%  Z[\Z'
will look at the highs and the lows, the team culture and
psychology that helped his success. His talk will be on
5 \\^][$
FMJ is also delighted to be sponsoring the Young
 + 0 $ % 
of Wednesday 17th, where the guest speaker will be
4$  '$5
5 4 \[  "
New features for this year’s show
include a new Intelligent Buildings
Zone and Theatre, in partnership with
CIBSE and Careers Zone. There will
also be a large focus on innovation,
with awards handed out to exhibitors
recognising this.

BIFM LAUNCHES 9TH ‘SUSTAINABILITY IN FM’ SURVEY
The British Institute of Facilities
Management (BIFM) has
launched its 9th annual survey
to investigate how facilities
management (FM) professionals
are engaging with the
sustainability agenda.
Developed in conjunction with
the BIFM Sustainability Special
Interest Group, the survey
explores what sustainability
means to organisations, which
teams take the lead, the role that
FM plays and how initiatives are
measured and reported.

The data generated from this
year’s survey can be compared
to almost a decade of trend
data. It will give a good view of
how attitudes have developed
and assess collaborative crossfunctional working, levels of
innovation, use of systems and
processes and the barriers which
might exist to the
development of
sustainable business
practices.
Gareth Tancred,
CEO, BIFM said:

“The BIFM ‘Sustainability in FM’
survey shines a light on our
profession. We hope to paint a
picture of how environmental,
sustainable and corporate social
responsibility approaches differ
across the sectors of the economy
and create a shared vision of what
needs to be done.”

FMJ.CO.UK

Sodexo makes equal pay pledge
The world’s largest services provider, Sodexo, has announced its
pledge to publish a detailed breakdown of pay variances and rectify
discrepancies across its 35,000 UK and Irish employees.
Sodexo, one of the largest employers in the UK and
Ireland with over 35,000 people across over 2,000
"  '5 "$  
scope to report this level of detail.
Under the pledge, Sodexo commits to:

16-18 JUNE 2015

www.sustainabilitylive.com

MAY 2015
11-12
Total Supply Chain Summit

who are completing equal work broken down
by gender, ethnicity, disability and by working

` 8   'X!   
www.forumevents.co.uk

pattern (FTE/PTE) by 2016 where data is
available;

MAY 2015
13
Think FM Conference

 Conduct a full review of the banding of all roles
across the organisation to enable it to conduct

Kings Place, London
www.thinkfm.com

an audit of all staff, the results of which will be
announced in 2016;

JUNE 2015
29-30
The Facilities Management Forum

 Rectify any pay discrepancies, where
appropriate, which are identified;

sector.

FM DIARY

APRIL 2015
21-23
Sustainability Live NEC, Birmingham

comparing the pay of groups of its employees

chain to drive further equality across the

DATES FOR THE

www.facilitiesshow.com

 Make public a breakdown of its pay gap audit,

 Work with clients, suppliers and its supply

INDUSTRY INSIGHT
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“Driving equality throughout business is not only
the right thing to do; it also drives better business
outcomes. Sodexo’s Equal Pay Pledge underlines our
unwavering commitment to diversity and inclusion.”

BIFM LONDON CALL TO ARMS
Wednesday 17th March saw the
BIFM London region conference
hosted at the Treasury in the
Churchill War Rooms.
Jim Pines, senior facility manager
at the US Embassy in London opened
the conference by talking about the
embassy’s relocation from Belgravia
to a purpose-built facility in Nine Elms,
;   X4 '<X
of Prostate Cancer UK, discussed the
charities own move from the outskirts
of Hammersmith to smaller premises
near London Bridge.
Emma Thomas, head of HR,
marketing and communications at JLL Integrated FM described the challenges of working in Saudi,
 $ !" $'  "   2 4 5
Nigeria, ravaged by the ebola outbreak.
#+    #`'     8 
#  '"  <8" $  """  
counter terrorism.
Finishing the day on a high was polar explorer Ben Saunders who regaled the audience with exploits
from his 11 polar adventures, including the news that he only changed his pants three times in his 108day trek across Antarctica.

Whittlebury Hall Hotel, Northants
www.forumevents.co.uk

JUNE 2015
01-03
European Facility Management
Conference 2015
Scottish Exhibition & Conference Centre,
Glasgow
www.efmc-conference.com

JUNE 2015
11-12
The Eco Technology Show 2015
AMEX Stadium, Brighton
www.ecotechnologyshow.co.uk

JUNE/JULY 2015
30-01
Avex International 2015
Manchester Central Convention Complex
www.avexshow.co.uk

JULY 2015
07
Security IT Summit
Hilton London Wembley
www.forumevents.co.uk

SEPTEMBER 2015
15-17
RWM NEC, Birmingham
www.rwmexhibition.com

NOVEMBER 2015
09-14
Workplace Week
Tours involving some of the UK’s most
innovative workplaces, London
www.workplaceweek.com
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largest shareholder, UEM Group Berhad (UEM Group).
Faber entered into a conditional share sale agreement with UEM Group in relation to the proposed acquisition which will see it potentially acquiring UEM Group’s
  0"$ $'8 8   # 8X8X 9  # X 
The proposed acquisitions will enable Faber to expand its AFM business which is currently focused in the healthcare sector. Upon completion, Faber will be
transformed into a total Asset Development & Asset Management company with expertise and presence in the healthcare, infrastructure and commercial sectors.

HITACHI
CONSULTING TO
BUILD BIG DATA
PLATFORM FOR
COPENHAGEN
Hitachi Consulting, leading provider of
IT consulting and managed services,
has announced that it has been chosen
 5    #
platform for the City of Copenhagen.
Hitachi Consulting intends to work
together with the City of Copenhagen,
Capital Region, the Danish cluster
organisation, CLEAN, and a consortium
of alliance partners, to develop this Big
Data Platform.
The integrated platform is expected
to establish a city data marketplace
for the sale and purchase of data
between businesses and is one of the
5 $  " 
     " 
will be combined.

 !
acquisition of Johnson
Controls GWS business

from across the world, please feel
free to get in touch with our assistant
editor Sarah O’Beirne at
sarah.obeirne@kpmmedia.co.uk

8
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Corporate, healthcare and educational
leaders around the world believe
    
their organisations.
According to a new Sodexo – Harris
Interactive survey, “How Leaders Value
Quality of Life,” the majority of the top
managers in corporate, healthcare and
educational institutions in developed
and emerging countries interviewed
say they are totally convinced that
  # #
priority for their institutions.
Highlights of the survey showed that

CBRE Group, Inc. has announced it has entered
5 $"7  9
; 8"4  9;4  6 
Controls, Inc. for a purchase price of $1.475
billion, payable in cash, or $1.3 billion net of the
    $!5 '
customary post-closing adjustments for working
capital and other items.
GWS provides Integrated Facilities Management
solutions for major occupiers of commercial real
estate and will operate as part of CBRE’s Global
<  4 " 9<4 

ISS SECURES VILLAGE
SERVICES CONTRACT
AT IN QUEENSLAND
If you have any knowledge of FM news

QUALITY OF LIFE
AN INTERNATIONAL
PRIORITY

:44   "$$" 5 
management contract in Queensland at Windmill
Village in Wandoan. ISS is now providing all support
services to run the 447-persons village over a three
year contract term.
ISS Australia is a market leader in the provision
of support services to remote mining villages.
"  ;    ; ':44$ 
16 villages for major mining clients, with more
than 1,000 employees and serving over 7.2 million
meals per year.

 66 per cent of leaders interviewed said
quality of life is already a priority in
their organisation
 86 per cent said they have already
implemented at least three specific
quality of life initiatives
 60 per cent of organisations have a
dedicated budget for quality of life
 48 per cent have already appointed a
dedicated team or officer to oversee
quality of life
 57 per cent of leaders interviewed
are convinced that quality of life has
an important impact on their
organisation’s performance
 62 per cent of organisations have
instituted specific metrics to gauge
quality of life’s impact on performance
 65 per cent of leaders believe that
improving quality of life will assume
greater importance in future, led
by healthcare (79 per cent) and
education (68 per cent) and followed by
corporations (50 per cent)

walls that
dissolve
odours!
OdourTrap™ is a PVC-free (nonvinyl), decorative wall surface that
turns walls and cubicles into an
effective odour neutralisation
system. This amazing product
consumes no power, produces no
waste, emits no CO2 and requires
no perfumes or deodorisers.
Particularly effective against urine,
faeces and perspiration smells,
OdourTrap works around the clock,
secretly catching and dissolving
bad smells - and it is guaranteed to
keep doing this for at least 5 years
if maintained as recommended.
OdourTrap beats odour in Toilets,

Gymnasiums, Care Homeswherever odour is a problem.

Call 01355 270761 or email
hello@novograf.co.uk
today and ﬁnd out how
easily you can get your
walls working for you.
www.novograf.co.uk

www.novograf.co.uk
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PREVENT, DON’T CURE
Research outcomes from a YouGov survey
conducted on behalf of Seton in 2014 show
that a huge 68 per cent of employees report
that their working health and safety needs
are not completely met by their current
$ < 5\
per cent of employers admit that there is
nobody within their organisation trained
in any type of workplace health and safety,
it is perhaps not surprising that a high
proportion of preventable accidents at
work occurred last year. Seton provide a
range of health and safety solutions to help
businesses increase productivity by reducing
the incidence of accidents such as slips, trips
and falls.
The survey revealed that 32 per cent of
employers were aware of accidents over
the past 12 months that could have been
avoided through the use of correct health
and safety guidelines and procedures. The
preventable accidents reported included

unsafe actions resulting in slips, trips and
falls (6 per cent) and falls from a height (3
per cent). The Health and Safety Executive
reveal that 40 per cent of all reported major
injuries are caused by slips and trips, making
this the most common cause of injury at
work. According to their latest report, 4.7
million days were lost in 2013 / 2014 due
to workplace injury, and economic costs
to Britain from workplace injury or illness
totalled a staggering £14.2 billion.
In order to prevent workplace injury and
 ""  '4 
range of health and safety products such as
  '   '" " '
and safety signs. In addition, Seton provide
training solutions such as posters and
DVDs to ensure that people within the
organisation are aware of relevant health
    "   % 
all, prevention is better than cure when it
comes to slips, trips and falls at work.

INEFFICIENT SYSTEMS COST UK
BUSINESSES OVER £28,000 A YEAR
Nearly half of UK employees (48 per
cent) waste three hours or more a
 "  $ '
which over a year costs the average
UK business at least £28,000 claims a
new study.
The survey by Access Group on
2,000 UK business employees also
 "
systems, over half of respondents
\ " "5
accuracy of data within their company’s
internal systems. Tasks which cause the
$ ""  $!  '
"  '5 $  
5"
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The research comes at a time when
"  5" 
 " 
the burden of red tape mean it is more
important than ever for UK businesses
to improve data accuracy while reducing
"" 

January saw a huge collective de-cluttering with UK
homes and businesses clearing space to accommodate
improvement projects, booming demand and growth,
according to Clearabee, the on-demand rubbish
removal firm.
The UK generates around 75 million tonnes of waste
each year according to DEFRA, with the highest volumes
generally collected during spring and early summer.
In January 2015, however, Clearabee experienced
unprecedented demand for its services, removing 751
tonnes of domestic and commercial waste as demand for
its services increased by 255 per cent year-on-year.
Most of Clearabee’s domestic work in January involved
clearing sheds, gardens and garages. It removed more than
60 barbecues, 25 playhouses and several tonnes of outdoor
furniture ahead of home improvement purchases.
Many bars, restaurants and retail outlets experienced a
busier January than anticipated and turned to Clearabee
"     " 
for scheduled services. Clearabee removed 297 tonnes
of commercial waste during January, in some cases
responding within hours to ensure customers could meet
environmental health obligations to remain open.
Other items removed from UK homes and businesses
included 300 mannequins, 20 stage canons, eight tonnes of
  '\[%    
of adult video tapes.
Clearabee was also hired on 93 occasions by facilities
management companies, housing associations and local
" "  $   $  :   
hundreds of illegally dumped Christmas trees, fridges and
mattresses to waste transfer stations during January.

UK Green Building Council launches Retail Task Group
The Retail Task Group has been launched by the UK
Green Building Council (UK-GBC) to help measure the
""#$%    &' *
retail property.
 !%+'  * !%;   %
Council global campaign on healthy buildings – the project will
&% * %' '  # *  $
year’s well-received report Health, wellbeing and productivity
 < => '[\#"]+  $
  #%"  &* "
retail sector globally.
Retailers, as well as those who invest in, develop and
manage retail property, are increasingly keen to understand the
relationship between sustainable store design, the health and
$% *   !#   =]"]+
  $+   ^%$' *!%"" 
$% '    '* "
  # " %"" * 
stores, and pilot the metrics in real stores – gathering real data
and developing best practice case studies.

FOR A SPACE THAT REALLY
‘GETS IT’. THE FLOOR IS
YOURS. TALK TO US.
WHEN IT COMES TO IMPROVING
YOUR FACILITY, NOBODY HAS MORE
TO SAY THAN YOU DO. SO OUR FIRST
PRIORITY IS TO LISTEN. BY WORKING
WITH YOU EVERY STEP OF THE WAY,
NORA WILL HELP YOU TURN YOUR
IDEAL SPACE INTO A REALITY.

Macquarie Bank, London
norament® stairtreads produced in a bespoke
red with grey inserts along with inset ﬂoor numbers
create a feature for the unique central staircase.

Skyscanner Ltd, Edinburgh.
Strong expressive colours along with good spatial
acoustics deﬁned the choice for ﬂooring.

Willis Building, Ipswich
After the original nora ﬂoor lasted for 40 years,
the client chose the same again.

For more information call 01788 513160

nora.com/uk
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CONTRACT WINS & PARTNERSHIPS

Churchill has announced the mobilisation of its contract
with Canary Wharf Management Limited – part of
the Canary Wharf Group – for the delivery of cleaning
services across link boxes, offices and mess rooms
within the Wharf.
Canary Wharf Management Limited (CWML) manages
the 97 acre estate, overseeing areas such as security,
traffic management, health and safety, business
continuity and facilities management.
Bilfinger Europa has extended its relationship with
McArthurGlen designer outlets, following the award

IMTECH ADDS ICONIC LONDON
BUILDINGS TO ITS PORTFOLIO

of a new multi-million pound contract.
The three-year deal will see Bilfinger Europa provide
cleaning services at five UK McArthurGlen Designer
Outlets, namely Swindon, Bridgend, York, East Midlands
and Cheshire Oaks, with the latter two Designer Outlets
also receiving additional security services.

Technical facilities management provider, Imtech Inviron, has landed a prestigious
contract for two new buildings in London – the Zig Zag and Kings Gate.
- ? '    @D&# 
    J J  &  *    #
O   #&     $        
to the award criteria.
The contract will see Imtech Inviron managing and maintaining the technical
 XY[\]]      
   ( # ?  &^ 
Construction started in November 2012, and practical completion is expected to
*          #   $ #
 %-  $    _$ # # #J J  &
 `q{ # #
|#|#[}}]]] ($ # [;~  D #/[Y
storey building comprising of 99 luxury residential apartments.

LEVY PITCHES NEW COMPANY WITH
WELSH RUGBY UNION GROUP

/   '   
<$ 9  23: '
   23;  2
9  ;29X28 "
"$  7 
" '" " 
 "     $
4 $
Named the Millennium Stadium
Experience Limited (MSEL), and based at
 $ 7   
inside the Millennium Stadium, the new
  ]  ";2
9  \  "<$ 9  
23: 
MSEL combines the expertise of WRU
X"`   
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MEDIREST RENEWS
HEALTHCARE
TRUST DEAL
Medirest, part of Compass Group
UK & Ireland, has renewed its
contract with the Royal Free
London NHS Foundation Trust and
# '5` 
`/    5
/ ]$'
will see Medirest continue to
  " 
   " /  '
   
   < 0 $ "
\
Within the new contract
  '  " 
%  " 1`4 
23" $ '" 
   '" ' '
" '     
maintenance, domestic and
"' " 
   "
The new contract includes an
 !   '
 $ " \

Mitie has re-secured a multi-million pound security
contract with Eurostar for a further three years.
Under the terms of the deal, Mitie’s total security
management business will provide more than 250 highly
trained security professionals, who will continue to
ensure the safety and well being of Eurostar passengers.
London based, Principle Cleaning Services has landed its
most iconic contract win at 20 Fenchurch Street.
Designed by world-renowned architect Rafael Viñoly
and nick-named the Walkie-Talkie because of its
distinctive shape, the commercial skyscraper is the fifth
tallest completed building in the City of London.
Exhibition and international convention centre, ExCeL
London, has selected the sports, leisure and hospitality
sector of Compass Group UK & Ireland as its catering
partner for the next 10 years.
In a unique partnership which will deliver a holistic
approach to catering services, the on-site catering team
will manage the catered for events, in-hall outlets and
some of the retail units bespoke to ExCeL.
Following a competitive tender, Incentive QAS, the
specialist cleaning arm of Incentive FM Group, has
been appointed to provide all cleaning services at The
Clarendon Centre in the heart of Oxford.
Global art business, Sotheby’s, has awarded a threeyear contract to Servest Group to provide cleaning
services to locations in London.
The contract will see Servest provide core cleaning,
washroom, laundry, consumables and pest control
services to all of Sotheby’s properties on New Bond
Street and to the Sotheby‘s fine art storage facility
in Greenford.
OCS has been awarded a contract to provide cleaning
services to Helm Housing and Choice Housing Ireland.
The contract which commenced in February, spans the
whole of Northern Ireland, covering the organisations’
head offices and over 250 social housing schemes.

DAIKIN APPLIED SERVICE

Keeping businesses cool
and customers comfortable
As part of a global rebranding strategy McQuay Service, has
announced that as of 1 April 2015 the company will now trade
under the new name Daikin Applied Service.

For more information call (01322) 428 092 or visit www.daikinapplied.uk
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THE INTERNET OF FM

on the system. The receptionist is

     
which desk they are using so calls and
visitors can be directed appropriately.

SERVICE OPTIMISATION

In this article Bob Vale – technical sales manager at Eurotech
explains how the much vaunted “Internet of Things” is set to
revolutionise facilities management, and what you need to
know and do to keep up with developments

T

here is little doubt that the
Facilities Management and
Maintenance industry is entering
a hugely exciting phase in which
greater attention is being given
to ways in which technology can
be applied to improve operations,
safety, security and the all-important
customer experience. As this trend
continues, it is becoming increasingly
obvious that the key to major gains
lies not simply in the provision of
point in time solutions addressing a
particular stakeholder need, but in
the interconnectivity of a number
of these eco-systems and the
combination of their data to drive
new services, business models and
revenue streams; this is The Internet
of Things (IoT) in action.
::/$ 
" $ 
languages, communicating with
$ "  
  "  /" 
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    $ ^
 "+   4% 
0 $ 
"   
   "   
  < 
"  " '
 "    $
:/ 

OPPORTUNITIES IN
SMART BUILDINGS
IoT has wide potential applicability
within the Facilities Management and
"  '   5 
7  $    "  
which allows systems and devices to
 " ! 
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building usage, utilities consumption
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ENABLING EVIDENCE
BASED DECISIONS
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to combine all data into one cloud
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models that will become possible once
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PREVENTATIVE MAINTENANCE
It is obvious that if the condition of an
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function is deployed, without any
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MACHINE CONTROL
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be analysed, it is possible to make
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not new, but the applications have
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One can imagine a smart building
where the elevator is waiting, doors
open as you enter the building and
the conference room you booked via
your smart phone on your commute to
work is already lit and at the correct
temperature, ready for the start of your
meeting. Your conference call is dialled
in and the computer has uploaded
the correct presentation. When you
 
 
   
   
  
the lights and heating system. As you
leave the meeting room, you are sent
a text allocating you a hot desk in the
          
preference. When you sit down, the
under desk sensor knows this desk is
occupied and it is marked as unavailable

/5 "
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at times of heavy usage, and avoids
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THE REAL TAKE HOME POINT
Applying solutions to any of the above
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cost of all systems and enabling
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would be uneconomic with a single
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to investigate new dependencies
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FAST FACTS

Paper Plain Wrong
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET

tools to reach all employees in
all locations with the same
message – and expectations – for
managing information; they need
to get it right.
 If organisations haven’t already
thought about imaging their
paper records, it’s worth

With an unprecedented amount of sensitive information printed
 "   " <   '#! " **
'    #+     '
   *  '#" ! "
+"&' *"* ! * % =_"$ #
!!    `  ^ $"'"!+
In December 2013, a team at the
University of British Columbia had been
attempting to collect original research
data from a random set of 516 studies
published between 1991 and 2011.
They discovered that 80 per cent of the
         
had been lost.
         
       
      
Then it started to disappear, at a rate
of 17 per cent a year. Never to be
found again.
It is easy to convince ourselves that
this couldn’t happen today in our
connected, backed-up, data-driven
universe; but the fact is that the
majority of business information
still spends much, if not
all of its

lifespan on paper.
Every year, the information
management sector stops to take stock
         
their dependence on paper. Every year
it discovers that once again, progress
is slow. The American Institute of
Information Management’s (AIIM) 2013
study showed that just one in four
       
drive paper out of the business.
Somehow we just can’t seem to
       
According to Waste & Resources Action
  !"#$     
employee still uses around 45 sheets
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of paper a day, with around half of the
paper discarded almost immediately.
          
paper can pose a very real threat to
  #     
Iron Mountain and PwC spoke to for our
latest iteration of the Information Risk
Maturity Benchmark study, employee
management of paper records
represents the single greatest threat to
information safety. It topped the list
 %%    '*    
double the numbers concerned with
external threats such as hacking
and malware.
We also found that the challenge
presented by paper is becoming
      
towards integrated and

automated processes.
+        '* 
struggling to integrate paper into
their digital customer management
processes and 63 per cent say someone
has to enter the details manually into
the automated system, a process
vulnerable to error and inaccuracy. Four
  /:  $  < 
that they don’t really know what to do
with paper when it comes in and it just
   
Paper can be photocopied, shared
and removed – not just once, but
   =      
 <      
in unlocked drawers or cabinets and

thrown in a public bin. It can be lost,
damaged or destroyed in a way that is
near-impossible to track.

taking a look at document
processes and seeing what might
be right for scanning, such as
documents required immediately
or regularly. Once it’s been
decided what information is
business-critical, sensitive,
confidential, most frequently
used or just new, this can be
scanned into a digital format so
it can be injected seamlessly into
automated
processes
and systems.
Ensure the
journey of each
digital document can

We found
that very few
companies are
addressing

be tracked end-to-end and
that someone is accountable
for its integrity.
 An annual clean-up day can go

their concerns
with concerted action.
Just 31 per cent of the UK
organisations we spoke to have
introduced guidance for employees
on how to store and dispose of paper
documents and then monitored the
      =
contrast, 39 per cent had done so for
digital data.
Taking paper out of the equation can
remove many of the risks but it’s hard
to achieve. If a paper free environment
feels beyond reach, try starting with
a paper-light approach, in which I
recommend the following three simple
steps for implementation:

 Employees need to understand
the risk and vulnerability of
information, so make the most
of any widely available and
affordable eLearning courses and

a long way toward putting the
focus on the control of paper
records and deciding how to
get paper records out of the
office environment. With proper
guidance, employees can help
determine whether to destroy
records or archive the rest of
your paper securely in an off-site
storage facility, where it can be
indexed, managed and protected.

The enduring use of paper by
       
convenience. It’s easy to scribble on,
read on a train and useful to have to
hand when the Wi-Fi connection to the
    < = 
can access and use information just as
easily in digital format, they will do so.
This is the perfect opportunity to take
       ?

CUSTOM DESIGNED
ENTRANCE MATTING
surfacing solutions

THE ENTRANCE MATTING EXPERTS
• Nationwide installation service
• Same day collection or next day delivery
• Supply only options available
• Offering a complete product range solution

Epoxy
Coatings

Anti-slip
Finishes

Repair
Mortars

Heavy Duty
Screeds

Surfacing solutions for internal applications
Call us on 01234 314 314
or visit syncros.co.uk

01978 661 991
www.conren.com info@conren.com

Product highlights

Real projects,
real savings.

“[ The] hands-on support on-site
through to commissioning and
demonstrations was second to none.”
Martin Laws, Electrical Projects Manager,
Accolade Building Services

O

Easy to install

O

Sensitive detection

O

Adaptable to layout changes

O

Available in Switching &
Dimming versions

O

5 year warranty

O

Manufactured in the UK

Case study: Bryanston School, Dorset
Presence detectors control lighting at impressive Bryanston School
The new state-of-the-art music department at co-educational independent
Bryanston School benefits from increased energy efficiency thanks to a range of
PIR and microwave detectors supplied by CP Electronics. Installed by Accolade Building
Services Ltd, CP’s controls provide accurate and easy adjustment of light levels which is
vital for today’s teaching spaces that need to cater to a variety of activities.
The EBDSPIR and MWS3A detectors predominantly control T5 fluorescent luminaires with
digital DALI ballasts, to provide absence detection and daylight linking in all of the music
rooms. As a result, Bryanston School is saving both energy and money.

(left) EBDSPIR –
Compact ceiling
mounted PIR detector
(Right) MWS3A –
Adjustable head
ceiling mounted
microwave detector

Lighting control for the most demanding areas
Call us today on +44 (0)333 900 0671 or visit our website www.cpelectronics.co.uk

connect with us
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happen. Of course, the goal
has to be plausible. You can
set the goal of winning the
lottery, but on a deeper level
your brain will likely dismiss
this as fantasy. It’s important to
set goals that factor in who you
are, where you want to get to and
what you have control over. You then
have to be prepared to put in the hard
work to get there, and have resilience for
when things don’t quite go to plan.
If you set yourself achievable milestones then the

Every April the London
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In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
THE HR VIEW
C-J GREEN,
GROUP HR DIRECTOR,
SERVEST GROUP
First of all, I think it’s vital to
plan your career milestones
so that they actually happen.
This strategy has worked for
me throughout my career, with
mysteriously mind-blowing
C-J Green
success at times.
I’ve always been very prescriptive about my goals. I say
$ ^&X ':"  "5"
goal.” For example, I had set myself the goal of making
HR director by 26th April 2014, and I was
determined that I would achieve this goal
by then, come hell or high water, in
Servest. My former boss suggested
that I was putting myself under an
enormous amount of pressure.
But I knew in myself that it was
a realistic goal for me. I’m also a
really big believer in aiming high.
So, on the morning of 26th
April 2013, I woke up to the
thought that I was exactly a year
away from my goal. I then headed
to work, as usual, and when I got
there I was given the news that I had
been promoted to group HR director for
Servest. I was absolutely blown away. My goal
had become a reality to the date that I had planned
it, only a year early. It’s one of those meant-to-be coincidences
that sends shivers down my spine when I think about it.
This one example from my life proves that goal setting
"  " $    > + "
planting a seed and your brain then gets to work to make it

pace naturally follows from there, I think. A lot of people in
the FM industry would say that it’s a very fast-paced industry
+ "    " " 
An aspect of this is staying up-to-date with what is going on
in the marketplace. People who do can then come up with
genuinely innovative and creative solutions that enable them
to proactively meet their customers’ demands.
The question of burnout also arises in an environment where
people are giving their all. One of the things that I love about
the FM industry is that it is full of people who are passionate
about what they do. They do the work because they love it.
It’s a real basic but when you love what you do it’s so easy to
be energised by it and to maintain a certain pace. My work is
essentially my hobby and many FM professionals are lucky
enough to see their work in this way. Downtime and holidays
are important, but having passion for what you do, keeps you
going in a fast-paced role. 

THE END-USER’S VIEW

it’s a very fast-paced

industry and it’s necessary

In autumn 2000
a colleague at
work said to
me “you should
run the London
Marathon for
389+  "  *
At the time I thought I
am still only 35 and I don’t
mind jogging so with a bit of
Guy Stallard
 &:+5 *
Being a prudent
accountant I thought I
better have a training schedule which I obtained thanks to a
well-known running magazine; at that moment I realised that

    &'
participate in it.”

– C-J Green
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GUY STALLARD,
CHAIRMAN, FMA USER GROUP AND THE UK
HEAD OF FACILITIES AT KPMG
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26 miles. When I completed the course in just over four hours I
was extremely proud but the challenge had been dark morning
runs in January/February rather than the marathon with such a
large supporting crowd.
Our careers in many ways mirror this. We see a target and aim
    "! 
require to achieve your aim and how on certain dark days you
feel you should accept your career has plateaued.
Although the route may not be smooth sailing, determination
and endurance typically help you in progressing that extra
step. It is important to recognise that when embarking on
your ‘career journey’ it won’t go to plan but like most things
in life it should fall into place if you have the right ambition
and willingness to learn. This is particularly true when talking
about Facilities Management. I have found many colleagues
within the industry who certainly did not start their working
lives intending to work in FM. Many either started out working
in related sectors such as property, engineering, catering,
"' %     
I loved the fact that in a Facilities leadership role every day is
  $ "  
day-to-day operational issues.
The point to note is that when you consider your journey
at work you can never be sure what exactly will happen.
Opportunities may cause your journey to move in unexpected
 "     ""    '
you have to readily accept that almost certainly there will be
times of disappointment where things will not always work in
your favour but resilience and a positive attitude will help you
through trying times.
You must take control of your career development. A facilities
manager needs to regularly look at their skills and how they
need to develop. It is one industry where senior individuals
work on both customer and supplier side. In determining
whether it is time to change roles or push through the next
level, FM’s should observe the market, competitors, talk
at networking events etc. Areas that will enhance existing
"  " '  '5"
$ $'"  $$'"  
always be actively pursued.
To summarise, your career shouldn’t necessarily be regarded

as a race but rather a journey with purpose. There will be
times of fast paced activity and opportunities to exploit but
$$    $$ " 
decisions are being made or structural adjustments required
(e.g. relocation) to better position you for the next stage of your
career. It is crucial to always keep your eye on colleagues and
the competition to ensure that you are not behind or missing
out on opportunities. However, essentially your journey will
ultimately be determined by the goals you set yourself and how
hard you are prepared to work. 

THE CONSULTANT’S VIEW
DAVE WILSON CFM,
EFFECTIVE FACILITIES
A career is not a race.
It doesn’t have a pre5" ' $ 
people it is certainly not a
linear progression, and
nor is it not directly
competitive either.
So it seems to me that it
is a terrible idea to conceive
of your career as an arena
" 5 "" 
as beating other people. That idea seems to me likely to lead
to exactly the sort of dysfunctional behaviours which damage
organisations rather than enhance them – look at what
happened to RBS under Fred Goodwin and the “must win”
culture there as one example.
If a career is a race that also implies just one winner from all
the participants. That in turn suggests that team-work plays
no part in success, which seems neither desirable nor realistic.
An individual’s triumph also surely only guarantees failure and
unhappiness for everyone else taking part. Is that how we really
think our working life has to be? And while some might like to
invoke the spirit of all the fun-runners in the London marathon,
 "        5"$
 ! ""5   
race or a well-meaning but innocent jog.
What you should be doing is setting your own priorities and
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goals, and judging your success on your own terms.
I’m not suggesting you have to have a career path which
ambles around quite as much as mine has done - although
  $ 5! 
opportunities as they arise. But the dangers of blindly accepting
the metaphor of a career as a race worry me. It does seem to
be a concept promoted by those who have succeeded in
battling their way to the top of their profession, who, I’d
suggest, may not actually be in any way typical of the mass of
the population. And in any case, if you see how top executives
behave (and I’m not thinking particularly about facility
professionals here) you might think that well balanced and
happy people seem to have been forcibly excluded from the
upper echelons of management.
Without being too hippy-dippy about it, can we think about
careers in other ways? Suppose, for example, that you decided
not to focus on power positions in your career but on achieving
happiness as your key outcome. Plenty of people actually
do that, deriving their sense of success from the positive
feelings they obtain from doing their work well. We don’t
"5  &"    * 
– in a Guardian interview in February one of the world’s top
footballers, Sergio Busquets of Barcelona, said: “I play in the
position I like most and best suits my characteristics. Forwards
get the plaudits and goals are football’s essence. But I’m not
5 ':+      :':
wouldn’t play in this position. I love my role, I love the job I do.”
Not only organisations but the majority of their people must
 ' "5"+ '
  "  $ "" 
 5$' "$""'" 
striving to lead the pack or beat your rivals.
If you think of a successful career as one in which (a) you
maximise your personal potential and (b) you deliver valuable
results for your organisation, customers and colleagues, then
what you have to do is determine what those outcomes actually
mean, and work consistently towards them. Success starts
    ' "   
others – none of which you will obtain if you’re striving to run
faster than anyone else around you.
There’s no question then, of “going hell for leather”,
sometimes and not others. When people are committed they
give their job everything they’ve got. You don’t pick and choose
 $       
work, and that applies to top managers as much as others in
the organisation. Thus it is critical that in your career choices
you must really understand yourself, what motivates you
and why you enjoy work. For many people that is much more
complicated that mere money or power. That’s why mentors
can be so useful in helping people understand what really lies
behind their motivation. Of course for a few people that is
money or power, but that might be viewed as quite aberrant –
    %    '
and unreliable work colleagues. Personal motivation is more
likely to come from a need for recognition from others, or a
sense of personal growth, or overcoming a series of short-term
challenges, or taking on new experiences, or just from learning.
/$  " +5 '"  4
before you accept such ideas, understand what you really need
  / "5  "" '"
is the only goal you really need. 

20

APRIL 2015

THE COACH'S VIEW
DAVID KENTISH,
DIRECTOR & CO
FOUNDER KENTISH
AND CO
The question posed
is ‘your career is a
marathon, not a sprint’,
so at what point in your
career should you step it
David Kentish
up and really go for it?’
My answer is this, in
sport you need to train
    5  :  
  5   $' 
have reached the point where you have attained the level
you need and complete an event, you know that if you do
not have another goal in mind, then you will train a bit less,
and a bit less until you get to the point that if you were to
   '"$ "   
 ' $"   5 
levels required.
The same is true with your career, you need to keep your
learning and FM skills up-to-date, as well as your management
 X"    "    
/ $$   !  
7 5"" "    "    
 + "  5+
  !     
1"  5+ $  "  
peers and opportunities may pass you by, simply because you
may be seen as not having the ‘legs’ for a new challenge.
All dedicated sports people have a coach or a team of
coaches to help prepare them both physically and mentally
for the task ahead and beyond. Likewise successful people in
business will employ a coach on a regular basis to keep them
on track towards their goals or to help them prepare for a
major challenge or speech and this will make sure that they
"  $ ' $  $"5+
In any career there will be times when you know that an
"   "" "$  
may have time to prepare, but there are probably more times
when a challenge is sprung upon you that you have to rise up
    $ " $
If you feel that you are doing everything necessary to put in
a spurt regularly without running out of breath in your career,
then good for you, keep it up, but if you do not feel that you are
in peak condition, what is the best course of action to take?
From my own experience I know what it feels like not to be in
tip top condition and ready for anything, the problem being is
that at the time you can’t see it, but others can. It is only when
    "    
there, that you realise your training regime has not just slipped
but had completely fallen away. This is the time to take a deep
 '  "5 +$
sure you maintain it.

Do you have a question that you’d like answered
by the FMJ Career Clinic?
Email:  *  * *

SARNAFIL SELF ADHERED GOES ON IN NO TIME,
HELPING TO KEEP YOUR PROJECT COSTS DOWN.
The Sarnaﬁl Self Adhered ﬂat rooﬁng system from Sika is BBA certiﬁed
in excess of 40 years. It’s quick and easy to install by our experienced
contractors, helping to keep costs down. Plus, we provide a range of
comprehensive full system guarantees for your complete peace of mind.
For more information call 01707 358 500
or email sarnaﬁlrooﬁng@uk.sika.com
#sarnaﬁlselfadhered
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RECYCLING AND WASTE MANAGEMENT

Want Not
Everyone is encouraged to recycle, to not waste the Earth’s
     ={ $   < 
anymore without the standard waste paper bin, probably
  ^$=|&%%"! 
interesting and unusual items that can be recycled, and
""' "& ' 

FLUORESCENT LAMPS

WHISKY

If

Vernon Kay’s magic survey asked
100 people to name “something
that is consistently recycled,” I very
much doubt that a single one of them
would mention whiskey left over in the
distillation process.
Unless of course the survey included
Richard Gueterbock or any of his colleagues
at Clearfleu.
Founded seven years ago, Clearfleu are
experts in the field of Anaerobic Digestion (AD).
“We prefer to say we are in the business
of by-product residues, not waste
management” Gueterbock explains. “Our
philosophy is that waste is just a resource
that is in the wrong place.”
AD can involve household and high
street waste, farmyard waste (including
animal slurry, crop residue and more) or
industrial waste.
Cleafleu’s niche is the food and drink
market, focusing on dairy, food production
and, yes, distilleries. Essentially what they
do is build mini power plants next to food
and drink processing factories.
The process involved is, relatively, simple,
at least it is once Gueterbock has explained
it to me. Production residues and unused
ingredients and starches are liquidised
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and then fed into a large tank where a
whirlpool mixes them together. As new food
is constantly added into the tank microorganisms go to work digesting it, effectively
this is just a process of controlled rotting.
A by-product of this process is the creation
of methane which can be fed into boilers or
even the gas grid itself.
In some instances this can provide up
to 30 per cent of a factory’s energy needs.
Gueterbock is critical of Westminster’s
failure to realise the potential of AD. “The
government’s approach is not positive
enough,” he claims. “They don’t recognise
the potential value of decentralised energy
production. Why produce power and then
feed it down the lines when some can be
produced on site?”
So there you have it, even starch and
leftovers from Scotland’s distilleries is
recycled these days.

Okay, so whisky is a weird one. But how
about hazardous, or even dangerous
products? For that we can speak to PHS.
Since the Hazardous Waste Regulations
were introduced in 2005, fluorescent light
tubes, halogen and sodium lamps have been
classed as hazardous waste and therefore
cannot be disposed of in landfill. Recycling
companies have, for obvious reasons, spent
that time making it easier for businesses to
address hazardous waste disposal.
Why are these lamps hazardous? In large
part it is due to the release of mercury each
time one of these (very fragile) lamps breaks.
At Recyclite, PHS’ recycling arm, the
lamps are fed into a machine, which is
made up of re-used farm and agricultural
machinery, crushed and sorted into three
main components; glass, metal caps and
phosphor powder. The metal (aluminium)
is relatively simple to isolate and collect
and is ultimately sent on to metal
recycling specialists.
Separating the glass and phosphor
powder is a more technical challenge
involving an ever more refined process
of rubbing and vibrating the substances
until the smaller phosphor particles can
be sieved from the larger glass particles. In
2014, Recyclite recycled 85 per cent of all
the glass collected.
The end result is ultra clean glass
powder, which is taken to local aggregates
companies for use as a road layering
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process interfere with their core business
operations. The annual volume of waste
sent to landfill has fallen from around
100 million tonnes in 1997, to less than
39 million tonnes in 2013, according to
government data, however with the landfill
tax set to rise from £80 per tonne to £82.60
from April, it’s never been more prevalent
for business to take responsibility for their
waste streams.”

Light-Tube-Processing

material. Meanwhile, the phosphor powder
is collected and processed by specialist
Waste Electrical, Electronic, Equipment
(WEEE) Solutions. Interestingly, the
Department for Business, Innovation &
Skills (BIS) set a UK target to collect a total
of 490,000 tonnes of WEEE in 2014; a target
which was met with 491,007 tonnes having
been collected across the year.
The phosphor powder is processed to
produce mercury, which in turn can be
used in the production of new lamps. A
small amount of impurities in the phosphor
powder must, for health and safety reasons,
be land filled. However, in total,
around 80 per cent of each
lamp is reused.
Clare Noble, MD, PHS
Wastemangement
said: “It is Recyclite’s
objective to make
recycling as simple
as possible, ensuring
our customers can
recycle responsibly
without letting the

£500,000 of Anne Summers lingerie is incinerated annuallly

...the circuit
boards and electrical
systems from within
Ann Summers vibrators
are routinely re-used
in mobile phone
technology.”

VIBRATORS AND LINGERIE
When writing a feature based around
unusual recycling, talking to Helistrat, who
handle a great deal of waste on behalf of
Ann Summers, is like stumbling across
buried treasure. After all, in the Gold Group
stores that Helistrat is responsible for,
nothing goes to landfill. A feat that was
achieved within a matter of months of them
taking over the contract.
This means that all the weird and wonderful
waste produced (feel free to let your
imaginations run wild…) goes on to serve
some further process.
For example the circuit boards and
electrical systems from within Ann Summers
vibrators are routinely re-used in mobile
phone technology. Just something to bear in
mind the next time you set it to vibrate…
The rubber from which these same
vibrators are made can be used too, for
safety matting for recreational facilities.
The coat hangers from the stores are
reincarnated as clothes horses in a fine
example of closed loop recycling.
APRIL 2015
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The second lives of unsold lingerie is even
more interesting. In order to prevent the
sale of Ann Summers products on the black
market the company used to favour the
shredding and pulping of unsold underwear
which then served as insulation in cars,
giving a new twist to the cliché of finding
knickers in your car.
Now however, with the closure of the
facility in the Republic of Ireland where
this took place, over £500,000 worth of Ann

Summers lingerie is incinerated annually,
even this however does not go to waste,
as the resulting energy is used to produce
electricity.
Congratulations are due to both Ann
Summers and Helistrat. Who expected
such innovative and amusing examples of
recycling to be lurking on every high street?

Matt Drew, MD of
Saxlund International

WOOD
Whenever you think about things
being environmentally friendly
or recyclable you think about
paper and plastic bottles
(at least I do…) not wood.
Wood should, in some,
vague, unspecified way,
be the end result. Lovely
trees and forests, you
get the idea.
But, as Matt Drew from
Saxlund International
explains, Britain’s wood
is actually a valuable
resource that is, at best,
undervalued, and at worst
going to waste and being shipped
abroad.

Take your old furniture to a tip and,
contrary to what I had believed, the wood
fairies don’t stroll up and magic it away. Nor
is it dropped into landfills, which wood is
not allowed to be a part off.
This waste wood can actually be
extremely difficult, and expensive, to
dispose off. Prices in the region of £60 per
tonne of waste wood are not uncommon
depending on which part of the country
you’re based in.
This wood can play a valuable
part of the biomass process,
Drew says that wood
based biomass facilities
can operate at around
80-85 per cent
efficiency, versus
coal facilities’ 30-35
per cent.
On top of this the
use of such biomass
systems entitles
firms to government
subsidies, so instead
of paying through
the nose for oil, you can
actually be remunerated for
burning wood.

This wood can play a
valuable part of the biomass
process, Drew says that wood
based biomass facilities can
operate at around 80-85 per cent
  
facilities’ 30-35 per
cent.”
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Entries are now open for the 2015 BIFM Awards.
It’s time to inspire your peers with examples of
progressive facilities management in action:
B E PA R T O F T H E 2 0 1 5 B I F M A W A R D S

SPONSORS

FM Team of the Year

Societal Impact

Learning and Career
Development

Brand Impact

Innovation in
Technology and
Systems

Impact on the
Workplace

New Product or
Service of the Year

Rising Talent in
Facilities
Management
Facilities Manager
of the Year

Impact on Customer
Experience
Impact on
Sustainability

Lifetime
Achievement Award

www.bifmawards.org
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PHS Leading the
way in Recycling

With increasing legislation and financial
demands the need to segregate and recycle
waste has become a major focus for most

Talk to us today about a tailor-made waste
management solution to suit your business
needs and pocket. Please quote S1591.

organisations. Using a licensed waste carrier
that can support your recycling policy and
also meet your waste duty of care

Services Include:
• Aerosol recycling

obligations in the most cost effective way
has become essential.

• Light tubes and lamp recycling
• Battery recycling
• Waste electrical and
electronic equipment (WEEE)

Call us quoting S1591 on

02920 809090
or email us at

productinfo@phs.co.uk

FOCUS

WOMEN IN FM

International Women’s Day was on the 8th of March this year, a national
holiday in several countries including Russia and China. The impact
of the day has been felt in Britain and the rest of the West more than
ever before. Google changed its search logo for the day in order to
honour the occasion, the USA designated the whole of March “women’s
history month,” and, closer to home the WIFM group hosted their own
celebration. What better time to examine the role and future of women
in Britain’s FM industry

T

he International Women’s Day website claims that the event
has over “the past few years, moved from being a reminder
about the negatives to a celebration of the positives.” They
highlight the success of women in politics, education and the
workplace as evidence for this, but all the while bemoaning the
still existing pay gap, the number of men in business and the
boardroom still outweighing the number of women and the fact
that globally poor health care and violent crime are more likely
to affect women than men.
But there is plenty of evidence (overwhelming evidence) that the
situation is improving. According to the Office for National Statistics
women between the ages of 22-29 actually earn more, on average
one per cent more, than their male counterparts. Between 30-39
they earn 0.2 per cent more.
Much was made recently about the equal gender split in Nicola
Sturgeon’s Scottish Cabinet. Of course you could argue that, as
with celebrations of Tom Daley coming out of the closet, or Barack
Obama becoming President that real progress will only be achieved
when people shrug their shoulders and say “And?” rather than
celebrate such things, but you can’t spin it as a bad thing.
Things are evening out in the world of sport as well, with
Wimbledon paying men and women equal prize money for several
years now. You might even point out that last November the
England women’s team sold over 50,000 tickets for a friendly
match against Germany at Wembley, challenging the men’s
team’s recent attendances.
But if things are more even in general terms, how are they within
the world of FM? Rightly or wrongly certain professions of course
have a reputation as being for men or for women and will do for a
long time yet. Engineering is commonly trotted out as something
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women simply don’t sign up for, but there
are plenty of clichés out there. Mechanics
being men for instance, or nurses and
primary schools being largely women.
There are some that you might not expect
however. Journalism is staffed with far more
women (56 per cent according to the Office
for National Statistic), insurance writers
(57 per cent) and psychiatrists/therapists
(a whopping 87 per cent) are also female
dominated professions.
Do women in FM benefit from the
fact that the industry as a whole is still
relatively young? Without a long history of
men dominating the way they have in say
economics, where women make up only
slightly over a third of the work force, do
women have a better chance of reaching a
level equivalent to their talents?
Of course it depends which parts of the
industry you look at. Statistics show that
the number of men working full-time is
13.58m compared to 7.68m women. The
figures for part-time working show 2.01m
men and 5.86m women. The landscape on
the “factory floor” may look very different to
how it appears on a management level.
There are competing figures but a
general average suggests that roughly two
thirds of people employed in the facilities
management sector are men in the UK.
However this might obviously be skewed
by the prevalence of men in security and

Julie Kortens,
chairman of the
BIFM and head of
corporate services
at Channel 4
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Whilst it is a very male
dominated role still at the
board level, the entry level,
especially from regions such as
the Netherlands, has
dramatically swung to the
female side.”

Vicky O’Farrell at WIFM

maintenance roles. On a management level
the figure seems to be around 55 per cent.
Still not perfect, but a definite improvement.
When aiming for a 50/50 split it is important
to remember that there are millions more
men in work.
Besides the FM sector has a proud tradition
of women holding important and prominent
roles. Ruby McGregor-Smith, Debra Ward
and Katy Dowding are well known service
providers. FMs include Deborah Rowland,
Diana Kilmartin and others. And of course
the industry bodies can boast Sarah Bentley
at the BFG, Vicky O’Farrell at WIFM and Julie
Kortens at the BIFM.
Of course it’s all well and good me saying
these things, but what do women in FM
actually think about their part and future in
the industry? To find out we spoke to several
big hitters.
Vicky O’Farrell has been chair of Women
in FM (A BIFM special interest group) since
June of 2014, and is certain that the role of
women in the industry has changed greatly
in recent years. “Just looking at the events
that WIFM hosts each month, 25 per cent
of the audience are always new faces,” she
explains. “Women see the benefits they
bring to the workplace and are happy to sit
up and be counted. Whilst it is a very male
dominated role still at the board level, the
entry level, especially from regions such as
the Netherlands, has dramatically swung
to the female side. We also have a huge
number of leading females in the industry
that have become role models for the new
entrants to this career.”
Debra Ward, managing director of Mace
Macro, feels that the increased perception
of FM as a profession has helped this. “I
think for all people seeking to enter FM the
entry route has changed… the fact that they
are “seeking to enter” is a change in itself –
most of us “fell into FM.” There is now formal
training for FM which simply didn’t exist
when my generation got into FM and “street
APRIL 2015
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Representatives of the Women in FM special intrest group

smarts, trial by fire, on the job learning and
sink or swim” were more common place.”
O’Farrell agrees with this, and as host
of the Understanding FM course for BIFM
Training is well placed to comment. “It is
always great to see so many people in their
early stages of FM careers, each month I see
more females, however I would still say it is
more male dominated, but not that far from
a 60/40.”
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The improved entry routes and
the increased availability of FM
qualifications has also aided
men and women in starting
a career in the industry. It is
often said that men in FM
enter it via technical roles
and women through soft
services, but Ward says this
is not an issue.

“We need technical expertise.…
there is only a problem if we
believe it is the only route in. I
think many people, men and
women enter from different
routes and then if they are
serious about FM, augment
what they don’t have to
do the job. BIFM, RICS and
several universities now
make that possible.”
Julie Kortens, chairman of
the BIFM and head of corporate
services at Channel 4, echoes
this. “Everyone has a role to play and
respect for each other regardless of the
route we have chosen and the skills and
qualifications we have is the most important
thing. Confidence in your own abilities is
something we sometimes have to learn and
this is sometimes an issue.”
If it is true women have to learn more
confidence in their own abilities, what are
the positives and unique attributes they
bring to the sector? “Dare I say multitasking?” Says Kortens. “Most women tend
to be good at doing more than one thing
at once and that is really important in FM
where no two days are the same and a
thousand things happen at once.”
Ward thinks that women’s ability to
provide excellent service is beneficial.
“Historically we all talked about production

FMJ.CO.UK

– Kaizen etc, then it was all about Process
improvement – Lean etc and now it’s all
about service – Men have historically
been better at the first two whilst women
inherently have service in their DNA. It
doesn’t mean that women can’t or don’t
do production and processes well or that
men don’t understand how to deliver a
service culture, simply in each case there
is a natural propensity… right now the
requirements and focus in the industry are
in an area that women naturally excel.”
Finally, I am sure everyone has heard the
criticisms of golf days, networking events in
pubs and bars, days out at the football etc
being male dominated and hard for women
to infiltrate. But is there a role for women
only networking events?
“I think that providing a “safe”
environment where people can share
their experiences and ask questions
is fundamental to any network.” Says
Kortens. “When I was chair of WIFM my
aim was to build on what other chairs and
WIFM Committees had achieved before
me and that was a group which valued
difference and showed how men and
women looked at things from different
perspectives. I think focusing on issues of
a particular group is good but never at the
exclusion of others.”
O’Farrell is obviously in favour of the
work the special interest group is doing,
but stresses that it is certainly not a women
only group.
“Well as chair of the WIFM, I am only going
to say yes to the women networking group
but a no to the ONLY part of that question.
I really must stress that our group is an
INCLUSIVE group to encourage, mentor
and motivate the females in our industry,
as above, we need a mix of gender and
diversity. At every event I always ask who is
a “first timer” and then meet them after to
ask what drew them to the event. It is NOT
just Women, young Males also choose the
Women in FM as their first event as they see
this as a softer room to walk into for their
first networking experience of the BIFM - I
can only stamp my feelings on that too as
it was the first group I choose, as knowing
how male dominated the industry was, and
here I am eight years later as the chair.”
Finally Ward says “Whilst it would be
great to say that there is no longer a role or
a need for a women only networking group
I think we are a far cry from that. The sheer
quantity of such networks, WIFM (Women
in FM,) WIBSE (Women in Building Services
Engineering), CREW (Corporate Real Estate
Women), WoW (Women of Work)… and size
of membership demonstrates the need for
such a network. If put another way, you
wouldn’t close a restaurant that had line
ups every night – would you?!”

WOMEN IN FM

FOCUS

Debra Ward

Most women tend to be
good at doing more than one
thing at once and that is really
important in FM where no two
days are the same and a
thousand things happen
at once”

APRIL 2015

29

FEATURE

FLOORING

LOST
UNDERFOOT
" %} * '  < !%"! ! "' ^ 
"! *     =| +  '^    
&'"%'   + $    * %$} 

W

  
   
constructing a whole new building
      
sooner or later you are going to go headto-head with what is underfoot. What
         
      
     
can come from something as apparently
    
We are all aware of the modern trend to
       
30

APRIL 2015

      
        
       
    !  
    !"   
#   $ %   
 # ! # &   
   '()    
        *
    " !   
      "    
  +!    

     ,  
   
()   !
         
     !   
   
 
!     
   - 
        
     .
!     
      " /

FMJ.CO.UK

FLOORING

FEATURE

!     
     
      !
   0  * !
        
!     !
          
      
       
    
()    !  
     
!     
!,.  ! 
     
      
     2  
         
   
       
     
   0  * 
 
     ! 
     
  *  
(/     
       !
  ,    
   3   
      
  )    
  ,     
    !
   , 
#   
    !
3 
    
   
  
( 
   
  
  
   
  
  
  
   
! 
 
  
  4
5 # &    
      
    )    '
(6    .3
   78
     !0  
       
 !   !
     
6!     
     
      
      

]"  %
* <  "&
   $ +
&'#  
~ *  

within
  
  
!
  
 ,
    
    
         
        
!  

TAILOR MADE
(#      
!     
 ! 0   
!    -   
  !    
    1 

APRIL 2015

31

FEATURE

FLOORING

/   
      
        
 4
:   ; !   
  
2! &
2 
   "    
        
    !
 <&  -

THE SCHOOL HALL

`"} # % "$#""
" %' !
  5      !
+!     !  
   4

NOISE
          
      ( 
   "  !
  +!       
    
 
5 '(9!   
   !   
   )        
    !     
         
       
    
(#       
        
!    )    
         
      
    ! ! 
   4
)    ($  
32

APRIL 2015

        ! 
      /
      !! 
  ! 
   !  
+ !  ) 
      
      
   !   
   4

)     
     
     )   
 ! 3 
 ) 
 
       ! 
 =88, -  
  !   " 
# &   +
  !  ! 
!       
     +
+ + , <  
 !    
 !     , 
   
 
   , ! 

  
)     , 
       

      
  !   
!"  !

THE BASICS
1 : 1    " 
#          
!        
        
       
  ,  '
 0   ;
 0 
 0 

 

 ;

!    ;

IDENTITY

 0  !    

 !   
     '
(      
         
)  *   !
      
 %    , 
   !     
! , 
  
 
() !       
      
    !

 %

  

 %
  
  " !;

;

  " !;


 



 2    ;
 0     !
  
      ;
 0       
 ;



&    !   !  
    
  
 *    ! >

+34- -54
(4 5+5(-(

Flooring
Commercial Flooring Specialists
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Any aspect of our service can be delivered as a package or on a totally individual basis.
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W

hen discussing ergonomics there are
few better people to talk to than The
Institute of Ergonomics and Human Factors. The
increasing appreciation of the importance of
the discipline can be seen from the fact that the
Institute was awarded a Royal Charter on the
3rd of March this year.
A celebration was held at The St Pancras
Renaissance Hotel in London, attended by the
great and the good of the Institute and MP Nicky
Morgan, secretary of state for education, who gave
the opening address.
Founded over 65 years ago, and still playing a
leading role for the profession there are few places
to learn about the future of Ergonomics than at
such an event. Especially when CIEHF president,
Roger Haslam and president elect, Professor Sarah
Sharples, provided guests with an overview on
the history of the Institute and the role of today’s
ergonomists and human factors specialists.
Sharples described ergonomics and human
factors as “helping us to design safer workplaces,
technologies and systems.” She says that one of
the most important parts of an ergonomists job is
to prevent accidents and therefore save lives.
She then proceeded to give some fascinating
examples of what exactly it is these ergonomists
work on and achieve, examples which were a far
cry from the stereotype of the person who makes
sure that the top of your head lines up with the top
of your computer screen.

` FEATURE

human reliability undertaken by ergonomists.
Similarly across healthcare ergonomists
and human factors specialists are working in
partnership with clinicians, managers and IT
specialists to ensure a safe and resilient 21st
century healthcare system. Much focus has been
placed on improving communications between
clinicians, ensuring that teams of doctors and
        
and reduce the likelihood of harm. In addition to
this important work, many pieces of equipment
     ! 
to drips that deliver lifesaving drugs, have been
developed and evaluated by human factors
experts.
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10,000 FEET
For example when you think about the daily work
of an ergonomist chances are you wouldn’t picture
a jumbo jet. But the aviation industry has been
revolutionised in recent years by these men and
 )         
        
  !    
factor experts.
They support the development of the technology
that “enables us to manage one of the most
crowded areas of airspace in the world, whilst
maintaining an exemplary safety record.”
It is ergonomists who ensure that advances in
military technology don’t come at the expense
        3
Perhaps most importantly for me and you,
the evacuation plans, lights and other safety
  !  3 
with huge input form ergonomists.

MAKING THINGS EFFECTIVE
But of course ergonomists have an impact on our
everyday lives as well, not just on the latest and
most cutting edge industries.
Professor Sharples says that “Ergonomics and
human factors has at its heart the consideration of

the wellbeing of the human operator. As well as the
societal and ethical need to ensure that people at
work are comfortable, healthy and happy, there is
economic value to ensuring that our workforce is
working in safe conditions.”
In the workplace, ergonomics and human factors
improves workplaces by developing tools that
support the design of comfortable tasks that
reduce discomfort and make injury and sickness
absence less likely.
“Ergonomics research is behind the regulations
that have been implemented nationally to ensure
the design of safe workplaces,” continues Sharples,
“and this work continues, as our workplaces
evolve from the desktop and traditional factory
environment to mobile and active work systems
and as automation continues to be introduced into
factories of the future.”
           
happen to be working these days, we can still
see the impact of ergonomics. From the design
of supermarket checkouts to the markings
on emergency service vehicles, ergonomists
  !     
look.

MAKING THINGS USABLE
Ergonomics and human factors isn’t just devoted
to making things safe and usable however, it also
has a massive role to play in ensuring things are
usable.
“Eleven million people in the UK are over 65,”
Sharples explains. “For those people, usability is
        
product less frustrating to use, it can save their
lives. Currently almost a quarter of adults aged 75
plus struggle with using blister pack medications.
Ergonomists have been involved in helping to
design accessible medicine packaging, considering

%  ! % *'  
*"'  "
  ~!

HIGH-HAZARDS
Ergonomists also of course have a massive role to
play in minimising the risk of human error across
a plethora of industries. For example the UK
nuclear industry’s regulations and performance
are seen the gold standard in the sector, and a
large part of why Britain has never seen a major
          
other sectors. This is in no small part thanks to
the understanding, measuring and improving of
APRIL 2015
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the way in which drugs companies label
medicine, and ensuring that we have
knowledge about the strength and
dexterity of older adults.
“Human factors helps us to travel and
navigate through our increasingly complex
worlds. The UK motorway signage is
held up as a beacon of excellent design;
human factors specialists have also helped
to ensure that technology based road
signage is developed to be usable and
understandable, helping our crowded road
   !     !
can be.
“Human factors is at the heart of the
user experience. We think beyond safety,
  !   

risks associated with a manual handling
task, we consider people within their wider
work contexts.
“People form groups, and these groups
are based within physical, social and legal
settings. Ergonomists need to be able
        
interaction between one person and one
interface, but also to be able to predict the
impact of making a small change to a single
device on the overall system.
“Ergonomists and human factors
specialists work with users. Users
participate in the design of new systems
and workplaces, and through the skills of
ergonomists, their needs are translated into
     

'     "& `*`" + 
 $""'$ #"'$  "& 
*" =
and experience of interacting with
products, and using products to enhance
our lives.”

HOW IS IT ALL DONE?
But if ergonomists and human factors
specialist are so important in so many
        
achieve their goals?
“All ergonomists and human factors
practitioners build on our specialist
knowledge from disciplines such as
anatomy, physiology, design and
psychology and take a systems approach.”
Professor Sharples explains. “This means
that whether we are supporting the design
of nuclear control rooms, or evaluating the
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early stage, saving money and leading to
more successful new products.”
Henry Ford is reputed to have said
“If I had asked people what they
wanted, they would have said faster
horses.” But, as ergonomists, we know that
users are themselves experts in how jobs
and tasks are done, and how organisations
really work. As ergonomists, we know that
if, indeed, we were to simply ask people
what they would like, they may indeed
request ‘a faster horse’, but the way that
we are trained to understand users and
evaluate their behaviour and performance
enables us to work with them to see
beyond their instinctive request and, for us
together, to develop exciting new systems
of the future.”

THE FUTURE
So what challenges will the ergonomist
of the future face in order to keep making
     *;
One of the biggest is apparently the
aging population. Sharples explains: “As
the proportion of older adults amongst us
increases, it is vital that the systems we
use to enable us to travel, work and live
accommodate as many of our needs as
possible.
“An ergonomics and human factors
approach is essential to ensure that we are
able to remain in our own homes, retain
personal mobility and stay healthy and
happy for as long into our lives as possible.”
Then there is the impact of technology
starting to take over so many roles
 ! !
“Autonomy in systems is increasing. Some
of our trains are already driverless, in the
next 20 years we will confront the reality of
driverless cars and planes.
“We hear many concerns about the safety
of these systems and the data associated
with their operation. Ergonomists and
human factors specialists will work with
technologists, engineers and policy makers
to ensure that these developments lead to
    !  
world an accessible and mobile place.”
Add to this the confusion as to what
will actually constitute the workplace in
the future and it will be easy to see why
ergonomists, already so prevalent, will
only become more important in the years
to come.
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Vax Commercial goes cordless!
Developed in Britain by their in-house engineers, the Vax Commercial VCSD-03 cordless hard
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B

ringing the brand’s new LithiumLife™
powered cordless technology to the
    
time, the Vax Commercial VCSD-03 scrubs,
cleans and sucks up spills, all in one
lightweight, compact machine. Cleaning
      
A versatile and more hygienic alternative
to the traditional mop and bucket, the
VCSD-03 sucks up the dirty water as it cleans,
      
/      * 
  -   
) `%&<+8z*{ + !  
30 minute runtime, and as it comes with a
second battery, you can clean for up to 60
     |) 
 `%&<+8z}, !*   
when presented with accidental spills and
 
`%  *,&& !~
!        *  
to - they twist and scrub to remove grease,
 )   +  
brushes mimic the natural motion of a hand
scrub, without you having to be on hands
)    && !~
!     
zones, ensuring you get optimum cleaning
   
< 
   
care homes and more, the VCSD-03 is very
quiet in use, so you can clean exactly when
      ! 
{      
    !    *
  ! / * 
easy to maintain: the brushes can be quickly
changed, the water tank is easy to empty
     
() *     
a machine that is unintuitive or complex;
 * *   
washer that works for you: the VCSD-03 is
  4`%  
Category Manager, Tara Humpherson “And
!  *  *  
to use wherever and whenever you want,
without worrying about plugs or tripping
  { {~! 

    *    
performance - you can clean for up to 60 minutes
    4

ABOUT VAX COMMERCIAL
Vax Commercial has a simple mission – to make
)      
    +  3+
        *
   
Vax Commercial is part of the TTi Group,
a leading global organisation and a worldclass leader in the design, manufacturing and
         
 ,  ) 
relationship gives it access to 24 hour product
development and global expertise from more
z8  
`%  *   
technologies to deliver outstanding cleaning
  
Based in the heart of the UK, they have an
extensive national distribution and support
      )  
support service starts with local sales assistance,
       
 3  
All Vax Commercial products are covered by a
 *  3 
+    / 
replacement is needed, they can sort that out
  ) 9+!    
experts on hand 7 days a week ready to help with
,.! 
For more information or to arrange a free demo,
   
  )   

]   !  " $'  *# * *"* ! #  0121 347 6047,
email sales@vaxcommercial.co.uk *  ]$@vaxcommercial
;"%=! '$"  !  $" '! =
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9TO5
There is little more daunting than a job interview, and the pressure is only growing as the
way companies recruit is changing and, since the recession competition from jobs has been
 "&= "$""%  !%+ !   "*#|
gets advice from recruitment expert Ashleigh Brown about what companies need to do to
secure the best candidates and what applicants need to do to secure that dream job

I

f we’re going to talk about recruitment
in the FM sector (and I assure you that
we are), then there isn’t anyone better to
get hold of than Ash Brown. Alongside her
work for the BIFM, where she has served
as chair of the Home Counties Region, a
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corporate representative on the Members
Council and now as a non-executive board
member, she spent time as head of FM
Consultancy at Dovetail Recruitment
before setting up her own business, Ash
Brown Consultancy, in 2013.

Every time more than two FMs get together
you can bet your life that one of them will
trot out the line “10 per cent of the UK
population works in FM.” Taking this as
true, and considering the variety of roles FM
covers you would assume that there should
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be plenty of opportunities coming along in
the industry?

THE MARKET
“I am seeing a massive amount of internal
service provider restructuring at the
moment,” says Brown, “How this will look
in the future, I cannot say, but I do think it
may have a major impact on the amount
 ! !   3
3     ) 
inevitably leads to a greater demand for
!       " 
work or solve problems where there may
not be enough hands on deck for a while,
 /    
this area.
“Having spoken to lots of people recently,
I get a very positive feeling about the way
  )  
more jobs available now than there have
!      
evidenced by the amount of previously high
street admin-type recruitment agencies, now
 #$  >/   
       
am encouraged by the amount of emphasis
being put into entry level positions to try
and encourage young people to join the FM
Sector through apprenticeship programs
and educating people at school level as to
!   #$1 ! 
!   +  
talent pipeline for the years to come.”

MOVING JOB
But what about
opportunities for those
people already
working within
the sector? If you
are keeping your
eye out for a
new challenge,
would it be
easier to move
roles at the entry
level, middle
management
or the very senior end
of the spectrum?
“There are two answers to
,  41 (
 #$   
indication that people in these posts tend
to stay in them longer (especially at a senior
level) and those in more junior positions
(if they are lucky to have a great manager)
 3    
to help improve their internal service but
they may not have huge amounts of career
advancement opportunities.
(#$ 3     

 ** % 
service when it is being
delivered in-house and in many
cases, there may not be any
place for career
 & !=

FEATURE

is being delivered in-house and in many
cases, there may not be any place for career
advancement, so juniors looking to make
      
the business in order to progress. Many
senior level FM’s or heads of FM etc working
client side tend to stay for a long time and
I have seen evidence of some of the best
integration of FM becoming a cornerstone
to the success of the business through those
client side teams.
“On the other hand, we have the
outsourced FM delivery model which is
actually a better route for talented juniors
who want a career path in FM as the service
provider has FM delivery as their stock in
trade, and as such can actually provide
a great career path for people. There are
a couple of service providers out there
         
development opportunities for talented and
ambitious people and as a recruiter, it was so
        !
 3!   
take a job elsewhere.
(/  !     !   
very senior level as those roles do not just
pop up everywhere although I am seeing
     ! 
out into self-employed consultancy, where
   ! 
 !   !  
using their services without having to part
with a permanent salary for the privilege.
It is considerably easier to change roles
at a middle management level and most
certainly at a junior level if you have the right
attitude. FM is all about people!”

THEN AND NOW
That statement might be true for any
timeframe, but certainly things have
changed in the recruitment process. What
 1     
between the recruitment process of 10 years
ago and now?
“Linkedin, FB, Twitter, Skype... I guess I
don’t need to say much more about how
social media has made connectivity and
increased access to information, a really
easy task.”
  !     
between now and 10 years time?
Who knows, but I bet it is going to be
technology led and I hope that I’m still here
when they perfect the “beam me up Scotty”
machine to make travel times shorter so that
/    >) #$ 
is buoyant and provides an amazing home
for so many awesome people who work
long hours and just get on with it! We are
in for a fantastic year and I, for one, am
so happy to have found my way to FM all
those years ago!”
APRIL 2015
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long they still have to run on their existing
 * "'"& \ =

WORST INTERVIEWS
FROM CAREER LADDERS:
Regular readers will know that every month we ask the victim
of our career ladder to describe their worst ever interview
experience. Here’s a selection of some of the better one’s
we’ve heard recently.

Ben Churchill – CEO Urbanise
TOP TIPS
Finally, it would be a missing a great
      6 
Brown, what her top tips would be for
those people trying to go out there and get
the job they’ve always wanted, or bosses
looking to compile their perfect team. So,
what would she suggest you do when you
start the hiring process?
(9      
       
 .     
networked and know who to approach for
   /   !
   =88  
      
looking for and that this skill set actually
  .  
combining what used to be two or three
jobs into one can mean that you are going
   
 !   ($  4
the “Nice to have” in a person’s skill set.
6 !  !  ! 
other similar roles so that you are able to
    !
your “Must have” list a lot shorter! Lastly
remember – attitude is EVERYTHING – hire
   6 
for sure!”

AND FOR THOSE WHO ARE ON THE LOOK
OUT FOR THEIR NEXT ROLE?
(9    
     !6

keep your CV up-to-date and in a
simple format. Remember that when
you put lots of formatting into your
document and it has to be uploaded
onto a recruiter database or opened
in an old version of Word, your
hot-to-trot document just became
a dog’s breakfast and not too many
people will take the time to try and
      6 
  3   
on upload and so many people put
all their contact details as a header
or footer so we have a great CV, but
cannot phone you and in some cases
don’t even know who you are!
(/ !   
    3 
idea to check how long they still
       
before they have to re-tender. This
      
may not be walking into a hornet’s
         
you are getting yourself established
in a new role.
“Network within the FM community
and look at organisations like BIFM
or other professional FM bodies who,
   "   
of networking and CPD for their
members. This all helps you to join
a profession rather than just have a
job and once you start getting into
the FM network, your career can only
move forwards.”

“I can honestly say I haven’t had a bad interview.
My longest interview, however, was with Urbanise:
three and a half years getting to know the brand
under the watchful eye of the most accomplished
and applied person I have ever met, my business
partner Rob Cumming.”

Owen Gower – commercial manager at Vinci
(/        
receptionist job at a government quango in
%          
high school and the other was my sister’s maid of
honour – they gave me a pretty hard time!”

Lorraine Stevely – MD Sercon
“I had an interview with a hotel chain which
required assessment centre type tests at the
interview stage. They asked questions like “If you
were an animal, what would you be?” which made
me lose interest in the position. I don’t think these
sort of questions are relevant or show the abilities
you have to carry out the job.”

Lucy Black – MD facilities analysis
(6       !  
role they were recruiting for. They then spent the
entire interview telling me that I didn’t have the
    4

Peter Mosley – MD mitie’s technical FM business
“I really don’t have any horror stories. Though there
was one interview I went to where I hadn’t fully
appreciated the gravity of the role. Needless to say
/
    =
people sitting there ready to question me.”

Louise Burns – FM Amnesty International
“One where I was asked how I managed men,
it was for a facilities manager role, at a print
 %  /   " !4

Elena Moriatou – head of facilities at
Aylward Academy
“I sat in front of a semi-circle of eight interviewers who
began by asking one question each in order of how
 .   ,   
3   /
almost sea sick when it was over. I got the job though!”

Mick Anderson – FM at Esh Facilities
“It was for a now defunct FM operator who
had just landed a large national contract. The
role was to head up their northern operation.
#    "    
particularly our views on FM delivery and
client communications, the rest as they say
is history.”
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Your Career, Our Courses
Leading FM Training Provider for over 20 years

+44 (0)20 7404 4440
info@bifm-training.co.uk | www.bifm-training.com
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Not sure which cleaning
contractor can deliver
what you really need?
We can help you.
Only i-Clean has independently measured the performance
of over 200 providers across 5000+ commercial sites and


   
 

need. Even mid-contract we can improve your provider’s
performance by an average of 27.5%.

Clients include:

Call us now on 01684 580 680 or visit www.i-clean.info

PERFORMANCE

YOU CAN RELY ON

Scottish Exhibition and
Conference Centre
Glasgow
United Kingdom

1–3
JUNE
2 0 15

PEOPLE
E
PERFOR
RMANCE
RSHIP
PARTNER

Stay ahead of the game
DETACHABLE
CABLE

Reasons to attend the EFMC 2015
in Glasgow
y Over 550 FM executive decision-makers from all over
Europe and beyond
y 4 parallel conference tracks focused on business cases and
recent research
y Experts panels on Procurement in Public Sector,
Diversity and Talent Management in FM

INTRODUCING THE NEW

SEBO EVOLUTION
Made in Germany.
Built to last.

y Study Tours to spectacular and innovative buildings in Glasgow
y Welcome Reception and Ceilidh at The Glasgow City Chambers
y Glamourous Gala dinner at the historical University of Glasgow
y 1st Annual Golf Tournament at Carrick Golf Club, Loch Lomond

Powerful performance
Easy maintenance
High filtration
Easy to use
Quiet

Partners:

Local Host:

Organized by:

01494 465533 
www.sebo.co.uk

www.efmc-conference.com
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OFFICE DESIGN AND FACILITIES
MANAGEMENT GO HAND IN HAND
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International video games company Square Enix moved to London’s Bankside in September last
             
select the building and develop a solution that made the most of the space.
 !"#$%*       
          +  
this fast moving entertainment company and helped to increase productivity.
Oktra brought to life Square Enix’s view that work is an activity not a place and should support
    <=   > ?XZ "
 X  " +[  +   
activity based working.
\]%   +[     
   > +      ^   
  <_       
  <

 www.oktra.co.uk

 info@oktra.co.uk

 +44 (0)207 553 9500
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BOSTIK LAUNCH FLEXIBLE
SELF-LEVELLING COMPOUND

CONTROLLING FALSE FIRE ALARMS IN HOTELS
WITH ALARMCALM

@ 
   Q<     X   YZ [ \Z
     +          
\        
=          \   \  
  ]           X   YZ   
                \
heating installations (provided a
maximum surface temperature of
27oC is not exceeded) and under
 ^   \
*   _  Q<
commented: “Screedmaster Flex is
 Z   \Z 
rapid setting self levelling compound
         
 Z    = \Z
makes it ideal for application
     `
      
 {{  ^    
      \|
Screedmaster Flex can be applied
between 3-30mm thickness in a
single application and its low odour
formulation makes it ideal for use in
  

Y                   
         <          
     #  
  # }  
      Y#~$ 
      
unique needs when it comes to
false alarm management and
#  
   
a ‘false alarm focus document’
for hotels that shows the power
 # }    
 Z 
       
      
document covers false alarm
     
  <  
           =    
              
# }      <        
       #       
   <     # }  Q =
     +           
     
# }        #    _]    / 
~Z ]  #Z _  

 www.bostik.co.uk

 http://uk.advancedco.com

 01785 272625

RURAL ENERGY ENLISTS POLITICAL SUPPORT TO
PROMOTE RENEWABLE ENERGY
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 www.ruralenergy.co.uk

 www.roof-pro.co.uk

 0203 189 0676
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ROOF-PRO LAUNCHES NEW WEBSITE
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CAPFIX - A GUARANTEED SOLUTION TO
DE-BONDING ISSUES
@ #      ^      
of capping
or skirting
+ 
capFIX is a
 
which has the
 
full written
adhesion
   =
   
suitable for
facilities that
^  
germ-free
        
+      <     X +

  <            
skirting have leached out and contaminated both the adhesive and the wall
           + Q     
     +         
{  
 Y=        Y     
  Z    <         
special stabilising solution and then phthalate and carbon black free capping
 <          +   
 www.geminiadhesivesgroup.com/capfix.php

 0800 313 4181

SAVILLE BREAKS NEW GROUND ON SERVICES
Systems integrator Saville Audio Visual has introduced a new portfolio of
#         Z    
    
              +
    ?          
            
   ? 
     < #    
             +
X <        Z  Z   
  #     X      <  _ _ 
Z   !  ?            
              
achieve full use and
maximum ROI from
  # |
“It’s claimed that
  #  =
   
used at around 30%
      !
believe our unique
resource of knowledge
and experience can
   + 
delivering services of
         [        
    |

 www.saville-av.com/portfolio

 0370 606 1100

 solutions@capfix.uk.com

 services@saville-av.com

MOULD-BUSTING
FILA ACTIVE1
LAUNCHES IN UK

GILGEN AWARDED PRIME MoD SCOTLAND
DOOR CONTRACT

Fila has launched a new active
  [ Y=# #}=_  
      
     \ 
cladding; it removes harmful mould
    Z
within minutes and leaves surfaces
 {  #   <  
   Y=# #}=_    
      
other areas where excess moisture
      
 Y=# #}=_    
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_            ~    
which are in exposed
     
    
    
ensure maximum
   
 @
 X 
assess each door
and provide annual
maintenance visits
tailored to the door
               `
   <            ^ 
   

 www.filasolutions.com

 www.gilgendoorsystems.co.uk

 filaUK@filasolutions.com

 01584 877286

 0870 000 2424
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WHAT DOES YOUR WASHROOM
SAY ABOUT YOU?

BEAM SMOKE DETECTORS THE RIGHT CHOICE FOR
PETERBOROUGH WAREHOUSE

First impressions are everything. While the majority of hospitality
businesses go to great lengths to maintain a sleek and impressive
reception area, the same cannot always be said for the washroom. A good
washroom should balance functionality and design while reflecting the
qualities and brand identity of
the organisation.
Current washroom trends
have seen the increased
popularity of classic designs
such as exposed copper
piping, traditional chain pull
toilets and porcelain sinks.
However, while traditional
designs can provide an air of
class and prestige, what they
add in terms of aesthetic value, they may sacrifice in practicality. In some
instances, it may be best to opt for a more modern, minimalist washroom
solution, where cleanliness, hygiene and long-term usability are easier to
guarantee.
Above all, ensuring that the washroom is well-maintained and
functional is of key importance. For some customers, one out of order
facility can create a negative impression, which can be difficult to
overcome.
Formed by the merger of Office Depot and OfficeMax, Office Depot, Inc.
is a leading global provider of products, services, and solutions for every
workplace.

= =             
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Infra-red beam smoke detectors provide wide area detection and are used
                  
+              
 
   
    
coverage of a
large area at
  
   
\ 
 Y 
] 
an infrared
transmitter and
receiver in the
same unit and
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             =
  
                
Y  ] Z   <            
     +          

 www.ukbathrooms.com

 01765 694 720

 +44 (0)1462 444 740

 sales@ffeuk.com

VENTURE LIGHTING EXPANDS SOLID STATE
CAPABILITIES FOCUS

FASTCOAT - NEW AND UNIQUE WATCO FLOOR
PAINT REDUCES TYPICAL JOB TIME FROM
THREE DAYS TO JUST ONE
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 www.venturelightingeurope.com
 info@venturelighting.co.uk
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 www.ffeuk.com

 mail@ukbathrooms.com
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 01923 692600

Watco has called
upon the skills of its
in-house technical
and manufacturing
teams to develop the
unique Fastcoat series
Y   \  
Y   #+  
 Y   $
   
improvements in all
   \  
  
Fastcoat owes its exceptional performance to Watco’s adaption of the latest
                
  Z    
Watco is the UK’s leading manufacturer and supplier of industrial strength
\          ^   [    
             +  
  '*             
Y           
       
  ?   X   \            Z   
     <      ?    Y        
 
 www.watco.co.uk
 sales@watco.co.uk

 01483 418 418
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BIG NEW APPOINTMENT AT MESSAGEMAKER

METRO SAFETY BAFE CERTIFICATION

_     ~  <     
             
  
 Y ? ~  <
as commercial manager with a
  Z     
       
 ~  <   
   \   Z  
customer base across a range of
applications including the leisure
   
   
considerable experience and
knowledge gained in diverse
    < 
with entrepreneurs such as George
  Z  @  $
and James Caan of Dragon’s Den
fame on mergers and acquisitions
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 www.mmbigscreens.co.uk

 www.metrosrm.co.uk

 0800 170 7780

 0845 058 9999

MANAGEMENT BUY-OUT ENSURES
KNIGHTSBRIDGE IS IN SAFE HANDS

SNG COMMERCIAL LAUNCHES
MUVO PROFESSIONAL

The future of Bradford-based Knightsbridge Furniture is in safe hands
     +         
#         
    Z             
 |  
#   
and I are looking
forward to exploring
new directions and
new markets whilst
consolidating our
current position
as one of the UK’s
foremost designers
and in-house
manufacturers of
  
*   Y           
                 ^  
Q                 
                X
     X   XX X_ =   <      
      
#    Z      Z *   
        !          
           |   # 

'

* 
   

 !

&5:%  {   $    
            !
!     !   
6!    -    ! 
-        
  !       ! 6  
  !    &5:%  
      /  &5:%  
  !   !     
  
    
  
) 0    
  $ 
  '(0*
   !  
  
    
  !
 !
    
   
     
  4

 www.knightsbridge-furniture.co.uk

 www.sngltd.co.uk

 01274 731442

 Alan.Towns@knightsbridge-furniture.co.uk

 0800 098 8065

 t.watson@sngltd.co.uk
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ADVANCED LAUNCHES MOBILE MANAGED
EMERGENCY LIGHT TESTING

TOP SAFETY ACCREDITATION FOR AVIRE
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delivers live details
    
failures and advisories
from a smartphone
   
allowing users to
monitor all their
     
     
    
Lux Intelligent works
    
  _ 
          
  Z  
             

Lift safety and communication specialist Avire has been awarded
accreditation from Safecontractor for its commitment to achieving excellence
     
Safecontractor is
    + 
accreditation scheme
   
high standards in health
     
 '*  
#  
for Safecontractor
accreditation was
     
uniform standard across
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 http://uk.advancedco.com

 www.avire-global.com
 +44 (0)1628 540100

NEW GUIDE HITS THE SPOT FOR UNBIASED ADVICE
ON ENERGY MANAGEMENT SYSTEMS

OCS CLEANS UP SOCIAL HOUSING IN
NORTHERN IRELAND
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 www.eproapproved.co.uk/resources

 www.ocs.co.uk

 marketing@marshall-tufflex.com
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ENVIROBANK SPLIT HELPS
FOOD WASTE SEGREGATION

i-CLEAN JOINS EHRC TASKFORCE

Leafield Environmental has enhanced its external recycling bin range by
offering the Envirobank Split dual container with a food waste aperture
option.
If sent to landfill,
food waste rots and
generates methane, a
powerful greenhouse
gas whereas if routed to
anaerobic digestion it
can be a valuable source
of energy.
Of equal, if not greater
importance, is the fact
that non-segregated
food waste can
contaminate other valuable waste streams.
The Envirobank Split accommodates two individual waste streams in
two 90-litre wheelie bins accessed for emptying via the hinged front. It is
designed with a patented double skin honeycomb structure for ultimate
strength and durability, yet its modern lines make it equally suitable for
use both internally or externally. The colour-coded apertures conform
to WRAP guidelines and include graphics for the waste stream to be
collected, as standard.
As the law moves towards the mandatory segregation of food waste
(already in place in Scotland) the Envirobank Split is ideally placed to
assist in this progress.

+}  X             <  
                ]
   ?   _^     "  } 
procurement taskforce to share knowledge on best practice and responsible
       
Y     = !<    #   
highlighted the need
    
protect the rights of
workers and establish
more responsible
  
i-Clean has pledged
     
  
implementing them
into its review process
to help push measures
forward and embed
    
_^    
Rights Commissioner
Caroline Waters said:
“We are pleased
  +}         <    Z
knowledge of procurement practices will be a great asset and help us drive
              <   
 |

 www.leafieldrecycle.com

 www.i-clean.info

 01225 816541

 comms@leafield-environmental.com

CRANE MERCHANDISING SYSTEMS’ NEW VOCE
MEDIA FOCUSED ON IMPROVING CONSUMER
VENDING EXPERIENCE, INCREASING
OPERATOR PROFITABILITY

END OF AN ERA IS A NEW DAWN FOR SAVILLE
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 www.cranems.co.uk

 www.saville-av.com

 0370 606 1100

 head.office@savile-av.com
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MAKITA CELEBRATES
100 YEARS OF INNOVATIONS

ORBIS TO SECURE HIGHWAYS AGENCY
PROPERTIES FOR SMITHS GORE
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 www.makitauk.com

 www.orbisprotect.com

 0800 083 0850

 info@orbisprotect.com

BENNETT HAY WINS SRA BEST FOOD WASTE
STRATEGY AWARD 2015

FFE’S LIGHT CANCELLATION
TECHNOLOGY RECEIVES UK PATENT

The Sustainable Restaurant Association (SRA) has named bespoke
     Q          
Best Food Waste
X  # 
]
  Q Y
!  X 
#   
to the restaurant
provider that has
shown the most
commitment in
implementing a
successful food
waste reduction
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to win this prestigious award and it is a credit to our chef teams who have
                      
  
“We now plan to roll out the initiative across our business to maintain the
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 www.bennetthay.co.uk
 info@bennetthay.co.uk
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 020 7559 3688

 www.ffeuk.com
 sales@ffeuk.com

 +44 (0)1462 444 740
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MONTH IN FM

EASILUME SAVES FORTUNE FOR SPECIAL
NEEDS HOLIDAY CENTRE

NEW APP PUTS FLOOD DAMAGE RECOVERY ON
THE FAST TRACK

EasiLume, the leading experts in LED lighting, recently donated a series of
_     _     @       @  
}                
      =            
or learning
 
together with
  
friends and
 
Centre
   *
~<
asked EasiLume
if it was possible
to get the
   
needed at a
discounted
    
     ? _       X  Z    
Z  !          *     
<                     
=
  ?               
     _      <   =       
             |

    <           
\
              
  
     Y X            
interface to formulate the complex factors and calculations associated with
   
 
#   ?        
tool helps users make the most of natural weather conditions through a
<    ~       Z     { 
refrigerant or desiccant
      
 ^<
      
    
wet buildings using the
    
 ^  
   
refrigerant and desiccant
   =  
out confusion over the
right amount of equipment
      <
}    
#  +  
            <

 www.EasiLume.com

 www.dryapp.co.uk

 0333 800 5555

 www.nationalfloodschool.co.uk

B.E.G. RELEASE NEW FREE SMARTPHONE
APP FOR REMOTE-CONTROLLABLE
OCCUPANCY SENSORS

LOCAL SURFACING COMPANY EXPANDS
APPRENTICE WORKFORCE

 01252 821185

Lighting controls specialist B.E.G. is delighted to announce the launch of a
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sensors so it does not need to be
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plugged into the phone connector of
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 www.luxomat.com

 www.softsurfaces.co.uk
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FLOORS
Don’t replace, just refurbish!
Before treatment

Transform tired ﬂoors
with PU Design
Q
Q
Q
Q
Q

New designs and protection in one step
Works on all resilient and industrial ﬂoors
Saves time and money
Full treatment in one day
More than 200 colour and
chip combinations
01296

437 827
www.dr-schutz.com

FM Forum
...effective every time

In this ever changing environment, all companies need to
source sustainable FM services, products and solution
providers that offer the best value for money. At the Forum,
you can find them quickly and efficiently.
Through a series pre-arranged face-to-face meetings, we
provide the ultimate platform to create new business
relationships between FM professionals and industry
product and service providers.

29th-30th June 2015
Whittlebury Hall Hotel & Spa, Northamptonshire
Media & Industry Partners

FACILITIES MANAGEMENT JOURNAL

To attend or for further information
contact Mick Bush on
01992 374100, email fm@forumevents.co.uk
or visit forumevents.co.uk

@FMForum
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TRAINING

CLIMATE CHANGE
The ISO14001 Environmental Management System is
changing later this year as part of a major review. This will
"&% !    " $" "& "& 
   "  $ % 
"  & &     ! 

I

n this article Sunil Shah, director
at Acclaro Advisory reviews the
changes in the new Standard and the
implications for FM organisations.

 6     
    !+ + 
with the environmental legislation
governing the business’ activities;
 6

WHAT IS ISO 14001?
300,000 organisations globally have
       /&=88=
and the numbers are growing each
  =888 9
 ) &   ! 
synonymous with good environmental
       
is a pre-requisite for many tenders.
) /&=88=  
a common approach regardless
    -/ 
      
for an Environmental Management
&       
!  ! 
!  &     
continual improvement through
        
environmental impacts.
Implementation of an EMS has a
number of advantages including:
 /       
tighter management control over
environmental impacts including
raw materials, waste and energy;
 &   
identifying new and impending
   ! 
 Being seen to be corporately
responsible;
 Reduced insurance premiums;
 %!    
   /&
88=     
with which it has common elements;

    
      
areas such as water, energy and raw
materials;

 /   
performance and reducing the
      
associated liability costs;
    !
    $&
requirement.
#  /&=88=
auditor, management systems have
been implemented in a variety of
ways, but the optimal approach
has been to align with the culture
of the organisation and to embed
into day-to-day practices. However,
many systems have been seen
!  +       
!    
  , 
These systems do little to reduce
    !  
organisation.

thought standards.
Calls for changes have led to a
   &   
       
6 8=
) !  
that have been made to the new
&      
     
management systems. Certainly those
that have adopted a bolt-on approach
         
8=   & 
The proposed changes have
 &  
       
    & 
implementation more of an iterative
process.
A broad review needs to be
performed in order to find out which
key changes need to be made. These
would likely include:
 /  
including environmental conditions.
 5    
interested parties.
 &  !   $&
 Environmental pillar of sustainable
development.

IMPROVING THE STANDARD – THE
2015 VERSION OF ISO 14001

    ,  
scope – involving FM.

/&=88= !    ) 
 &  !  88
and largely focuses upon operational
management activities and historic
   / 
  !      
        
strategy or business activities, which
has led to some systems being
   ! 3

 /     !
processes.
 Aligning environmental policy
and objectives with organisation’s
strategic direction.
 )  !   
    $&
 Commitment to environmental
protection has been added in

addition to prevention of pollution.
 Relevant to organisation’s overall
    
 Voluntarily agreeing to an activity
becomes a compliance obligation.

OPPORTUNITIES FOR FM
Facilities typically have some of the
largest environmental impacts from
energy and waste management,
through to managing permits to
operate and dealing with the supply
/      
    
for areas such as forward energy
   3
2  & 
does require environmental issues
to be discussed and form part of
an organisations strategic direction
and therefore engagement at the
senior level of a business. FMs role
as part of the strategic review is
important and provides a further
mechanism to demonstrate the value
 #$ 
The intent is to build in
environmental management as a
core part of day-to-day business, and
  & !
a sequential step forward for those
who already operate this model. For
organisations who apply the bolt-on
   !  
change and it is anticipated that many
,       
There are a number of key elements
that will come within this strategic
review:
 Environmental review of suppliers
and supply chain to determine
the wider impacts and potential
liabilities that may be faced.
 Climate change impacts such as
     !
   !
       
better environmental management
of the facilities.
FM faces a unique challenge in
translating this information to senior
levels of an organisation, whilst also
coming under pressure to reduce costs
    
An Environmetal Management
&  !+
requisite for every FM unit to have an
$& 
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LUSSO APPOINTS NEW
OPERATIONS DIRECTOR
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IMTECH INVIRON APPOINTS ROGERS
Technical facilities management provider, Imtech
Inviron, has welcomed a new managing director in the
shape of Paul Rogers.
Rogers has been appointed to further develop the
business and will be focusing on enhancing Imtech
Inviron’s service delivery and providing technical
excellence to its clients.
+/  4   
member and managing director of technical services at
Cofely UK. Previously, he held a number of other senior
management roles with leading facilities businesses
within the UK.
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CAREER LADDER

Facilities management is known to be a career that
Name: Tony Raikes

people fall into from other sectors. In this regular

Current role: Managing
Director, VINCI Facilities

column, FMJ chats to a facilities professional about

Born: Medellin, Columbia
Lives: Princes Risborough,
Buckinghamshire

?    /
Working as a theatre porter in a
hospital, which was a holiday job
between school and university. It was
    Z  <
in the service industry.
?    / 
56
I had worked in the construction sector
   '* }   #    
returning to the UK wanted a change.
=
   Z
abroad, with great collaboration and
innovation, and the UK construction
industry did not appeal. So I joined
Taylor Woodrow Facilities Management
(which became VINCI Facilities later) on
their BT Cellnet/O2 contract.
?      
7 
 &  
   #  
It was when I came back to the UK and
met up with the Taylor Woodrow FM
team. They described what they did
and how they did it, and I was hooked.
? What made you choose FM as
 
   Y~   Z
me then and still do: innovation
and people. Firstly, I wanted the
opportunity to constantly innovate
and improve the services we deliver,
       
clients. And secondly, the people
dimension. I loved working as part
       
clients and the supply chain to deliver
a constantly improving service. Our
        

? How did you progress through
    
I joined Taylor Woodrow FM in 2001 to
work on the BT Cellnet contract and
steadily worked my way up through
   < ! =}= ^ 
! Y~ =    ~  =}=
Facilities in 2009.
? 8   *   
    56   
  
=     ^    Y~
I have an engineering degree and an
MBA, but the rest has been learnt on
the job.
? What was your worst
 
!      < 
a client and they had assembled an
     ] 
We had a complete IT meltdown and
never got to deliver the presentation. It
was a very long time ago, but I still carry
the scars…
? What was the best job, that you
 
Deputy project director on a very
large construction project in Hong
Kong in 2000. I had been working
       
   *    

      = 
nicely. But the good news was that as
Taylor Woodrow didn’t have any other
Z      
time, and I didn’t want to return to UK
Construction, I joined Taylor Woodrow
Y  ~   = =
  
job in Hong Kong, I may never have
joined the FM Industry!

how they got into the sector and takes a look
at their career path. This month we talk to Tony
Raikes, managing director VINCI Facilities

? What is your greatest
contribution to the FM sector, or
   

? What advice would you give
to young people coming into the
  

=   =      ?    =
contribute to the FM sector. I enjoy my
role at VINCI Facilities, doing simple
things very well. But, we have gained
         
and it has been rewarding to speak
        
sector needs to address and share the
Z     
at VINCI.

=     ?    
       
Z       =
important they decide where they can
best make their mark, because there
        
in FM.

? What’s changed most since you
   56
         !  =
started most organisations were on
     + 
now clients and competitors are much
   Y    
and improvements is ever more
challenging.
? If you could do one thing
     56
   
I would love to have started my FM
career earlier.
? What would make the biggest
 56 
    
I would like more clients to think longer
     = Y~ 
  \    
      
 Z   
value to their bottom line. I do see a
trend emerging where clients are
taking a longer term view, but it’s
happening slowly.

? Who’s your mentor (either in FM
  9

I don’t really have a mentor now, but
I did in my early years in the industry.
He was a more senior person in the
organisation and helped me see the
         
occasion.
? How would you describe
what you do to a stranger at a
  
I manage a business that creates and
maintains great places to live and work.
? What qualities should a good
56
A good FM should be good with
people. They should be able to listen
to their customers and team, and
communicate well.
? What are your long-term goals
 4   
Continue to develop the VINCI Facilities
business to play a leading role in the
FM industry, while balancing this with a
   
? What matters more: challenging/
interesting work, the opportunity
#4  
/ 
Challenging and interesting work. I
have always enjoyed the challenges the
FM industry brings.

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email charlie.kortens@kpmmedia.co.uk
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“Kay and her team provide a
seamless outsourced switchboard
service. The result? Lower costs,
outstanding service levels.”
Moneypenny client since 2010

Kay, Moneypenny Receptionist

Moneypenny will support your
existing team by looking after

  
       
moneypenny.co.uk
0333 202 1005

TELEPHONE
ANSWERING

PENELOPE
PHONE SYSTEM

OUTSOURCED
SWITCHBOARD

DIGITAL
RECEPTIONIST

