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comment

‘We’re in it together’ is the new mantra to help us
get through the Covid-19 crisis, as this month’s
issue shows, the contribution made by FM in the
UK’s battle to beat the virus is incalculable.
From the supermarkets that must stay open to feed the
country to the healthcare facilities being ramped up to
care for those badly stricken with the disease, facilities
managers have been ready and willing to lend their
expertise.
As we went to press, facilities provider ISS announced it was
to deliver cleaning, portering, waste management and other
‘soft’ FM services at the new Nightingale hospital based at
the ExCeL conference centre in East London. In this month’s
FM Clinic we hear from the MD of ISS Healthcare Chris Ash
on ways to ensure levels of cleanliness are maintained in
such a high risk environment to reduce the level of cross
contamination. FM’s are also charged with ensuring the health
and wellbeing of the hundreds of thousands of people who are
working from home, and our compliance page this month has
a useful primer on caring for home workers.
Many of our commercial buildings may have shut up shop for
the duration, but the FMs who run them are still working hard
to maintain them. Take Alan Epps, an Operational Director
for Integral who, with a team of 20 is looking after a building
intended for 5,000 inhabitants to ensure that critical services
such as plumbing as well as the building’s general appearance
is maintained, the building is then able to be up and running
when people are allowed back to work.
Whatever happens over the coming weeks, here’s hoping
that the government and the wider business community
acknowledge something that those of us who have covered
FM for many years are well aware. FM runs through the fabric
of our society and was ready and able to meet the greatest
challenge to our society since the second world war.

As always, we’d welcome your feedback about any aspect of the
magazine, together with your insight into what’s happening in the
FM sector.

 sara.bean@kpmmedia.co.uk
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LEGAL VIEW - EMPLOYMENT
COVID-19 LEGAL BRIEFING FROM
THE TEAM AT IPSWICH-BASED
LAW FIRM PRETTYS
ABSENCE AND SICK PAY – Matthew Cole, Partner and
Employment Lawyer
With people beginning to question whether they are entitled
to sick pay and normal payment during self-isolation,
urgent legislation has been brought in. The Prime Minister
has announced that employers should be taking the illness
seriously and said those suﬀering will get statutory sick pay
(SSP) from the ﬁrst day oﬀ work. The change, which is being
introduced in emergency legislation, is expected to mean an
extra £40 for people receiving SSP - which is set at £94.25 a
week and paid by employers.
The aim of this new legislation regarding payment of
statutory sick pay from day one is to ensure people with
coronavirus do not feel ﬁnancial pressure to come into work
and risk spreading the disease.
HEALTH AND SAFETY – Louise Plant, Head of Personal Injury
For those organisations which do need to stay open, there are
simple steps that can be taken to ensure people within the
business are kept safe from the coronavirus.
Employers should take steps such as providing staﬀ with
sanitizing hand gel or wipes and take measures to ensure that
good hygiene is enforced across the business as far as possible.
It goes without saying that if any employees were scheduled
to travel to aﬀected regions that steps are taken to consider
postponing those visits.
It is important that where there is a risk employers take steps
to ensure the chance of infection is contained so that it is not
spread further.
If you are aware that you have a pre-existing illness or
condition that makes you more vulnerable then you should ﬂag
this up to your employer, in particular if there is a heightened
risk within the business.
If an employer is put on notice that one of their employees
is more vulnerable and that there is a heightened risk that
the coronavirus could impact upon their employees, then they
should undertake a risk assessment accordingly. This will take
into account employees’ vulnerabilities and take all necessary
steps and precautions to reduce the risk as far as possible to
prevent the spread of the virus.
BUSINESS CONTRACTS – Graham Mead, Partner
When it comes to contracts it is unlikely there would be a
clause that covers a pandemic. However, a Force Majeure clause
may be in place, which looks at an unavoidable catastrophe that
has the potential to interrupt any expected course of events.
The coronavirus might come under the Force Majeure clause.
This would give the parties involved the chance to be excused
from carrying out the terms of a contract or to revise it in order
to reﬂect current events. The clause itself will deﬁne what
qualiﬁes. For example, it could list pandemics, epidemics or
similar health emergencies.
If such a clause does cover the current coronavirus situation,
then a business would need to take the appropriate steps to
invoke the clause under the contract and to also understand
what this would mean. Sometimes the clause may mean the
contract is suspended, liability may be excused, extensions
of time may be granted, or the parties have the right to
renegotiate or terminate.
If you are aﬀected by the coronavirus, you should check your
existing contracts now. If you are entering into a new contract
that may be aﬀected, you should draft its terms clearly to
cover the outbreak.
More guidance can be sought from the NHS or the
government.
https://www.gov.uk/guidance/coronavirus-covid-19information-for-the-public
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PAGABO ELECTS TO WAIVE
FRAMEWORK FEES FOR PROJECTS
USING COVID-19, PPN 1/20
National procurement organisation Pagabo has announced that framework fees
will be waived for any projects
procured via its frameworks
using the government’s
procurement policy note.
Issued by the UK Cabinet
Office COVID-19, PPN 1/20
explains what procurement
options are available to
the public sector in light of
the current circumstances
the industry finds itself
in during the COVID-19
pandemic. In such exceptional
circumstances, authorities may need to procure goods, services and works
with extreme urgency. This is permissible under current public procurement
regulations using regulation 32(2)(c).
A summary of the Procurement Policy Note (PPN) gives a number
of procurement options:
• Direct award due to extreme urgency (regulation 32(2)(c));
• Direct award due to absence of competition or protection of exclusive rights;
• Call off from an existing framework agreement or dynamic purchasing system;
• Call for competition using a standard procedure with accelerated timescales;
• Extending or modifying a contract during its term.
Jason Stapley, Managing Director at Pagabo, said: “Our key mission at Pagabo
is to make procurement quicker, simpler and more effective – and that is never
more important than in uncertain times like this. We are really pleased to see
that the government has taken steps to ensure that projects are still able to move
through the procurement process quickly in order to get any urgent, critical work
underway and keep the construction industry moving.”

IWFM PUBLISHES CORONAVIRUS
GUIDANCE RESOURCE
The IWFM has been working together with its Risk and Business Continuity Management
SIG to provide a coronavirus (COVID-19) guidance
resource for workplace and facilities managers.
In a recent announcement IWFM said: “We live in
challenging times. In the space of a week, our daily
routines have changed dramatically.
“As workplace and facilities managers, you
are among the principle agents for managing an
organisation’s response to issues like coronavirus.
“Best practice in risk and business continuity management requires those with
responsibility for safeguarding their colleagues and the public to stay informed and
up-to-date.
“We’ve collaborated with our Risk and Business Continuity Management SIG to bring
together advice and resources to help you in that responsibility.”
The institute added: “It doesn’t claim to be a definitive guide to everything, but rather a
prompt on some key issues.”
To download the coronavirus guidance resource visit https://www.iwfm.org.uk/
coronavirus-covid-19-resources.html

FMJ.CO.UK

GLOBAL RECYCLING
On Global Recycling Day (18 March)
the ﬁrst snapshot of the ﬁndings from
one of the largest ever commercially
funded quantitative studies into
business recycling and waste
management across Europe was
published by Rubbermaid Commercial
Products (RCP) EMEA.
This ground-breaking research is the
cornerstone of the brand’s innovative
new Love Recycling initiative – which
will continue to report throughout
2020.
key ﬁndings from the research to
date are:
• Nearly three-quarters (73 per cent)
of businesses across Europe feel that
their recycling eﬀorts are not always
successful.
• Over two-thirds of European
businesses say poor or non-existent
processes or facilities impact how
much they recycle. Over 25 per
cent admit this problem is very or
extremely inﬂuential in holding back
their recycling eﬀorts.
• Europe-wide 90 per cent of
businesses feel the government needs
to do more to encourage commercial
recycling.
• A third of companies in Europe feel a
lack of government support inﬂuences
their ability to recycle more. Of this
group 25 per cent feel it is extremely
inﬂuential.
• Sixty-four per cent of European
businesses worry how much the cost
of recycling more could impact their
bottom line.
• This concern about costs is greater
in France and Germany where it is
an extremely inﬂuential brake on
doing more for over 10 per cent of
businesses.
• Amongst other barriers, one-inthree businesses blames low levels of
staﬀ training as a barrier to greater
recycling success. This is felt most
strongly in Germany, where 39 per
cent of businesses see this as an issue.
• But it’s not all bad news – with 82
per cent of businesses feeling that
recycling will become an area of
greater focus for them in the next few
years
• And 83 per cent of them plan to
spend more on recycling solutions in
the future.
The RCP ‘Love Recycling’ initiative
was launched at the beginning of
2020. Promoted via a large-scale
social media campaign the programme
sampled over 800 businesses across
Europe.
The report, called ‘The Changing
Face of Commercial Recycling in
Europe’ is now available as a free
download from loverecycling.com.
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BESA OFFERS GUIDANCE
DATES FOR THE
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FM DIARY
MAINTENANCE AND SHUTDOWN
08-10 SEPTEMBER 2020
PROCEDURES DURING THE
CORONAVIRUS CRISIS
www.facilitiesshow.com
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World Workplace Europe Virtual Event
https://worldworkplaceeurope.ifma.org/

16 JUNE 2020

I

n response to the coronavirus crisis which has created
“unprecedented challenges” for building owners and
maintainers, the Building Engineering Services Association
(BESA) has released a detailed guidance on how buildings
can be managed and maintained effectively during the
coming weeks and months.
With thousands of people now working from home or
prevented from travelling, many commercial buildings are
moving into shutdown mode. This according to BESA “has
huge implications for building services equipment with
decisions that would normally have been planned over many
months now having to be taken within days”.
It added: “Owners, landlords and tenants will still need to
maintain their buildings for security purposes; to achieve
statutory compliance; and to protect the fabric and critical
systems as well as satisfying any insurance implications.”
Thousands of UK buildings are already maintained in line
with the industry’s standard SFG20, which was created by BESA
and is continually updated to reflect changing technical and
regulatory requirements. Its planned maintenance strategies
would continue to keep buildings safe and compliant
through this period, but some organisations according to the
association “may decide to ‘mothball’ their building or at least
reduce their maintenance regime to a low level”.
However, BESA says that “full closure and shutdown is a
long-term action that would make it difficult to get the building
up and running again quickly when the crisis recedes”.
Elements of the building may also be needed to support staff
working from home, such as server rooms, and this brings
SFG20’s sister standard, the recently updated and relaunched
SFG30 ‘Mothballing and Reactivation’ into play.
SFG30 takes users through a step-by-step process for
maintaining critical services during this low occupancy period
ready for rapid and full reactivation when business returns
to normal. This includes key elements such as keeping water
systems safe and healthy (in line with the Health & Safety
Executive’s L8 rules for legionella control); both active and
passive fire protection systems; safe handling of refrigerant
gases; electrical and gas service safety checks and ventilation
hygiene. It also explains how to maintain security systems and
lifts if they are still in service among many other factors.
BESA has decided to make SFG30 guidance free of charge
to members until further notice and has reduced the price for
everyone else by 50 per cent.
For more information go to: www.sfg20.co.uk

RICS Strategic Facility Management
Conference
etc venues St Paul’s, London
www.rics.org/strategicfm/

06-07 JULY 2020

Facilities Management Forum
Hilton Deansgate, Manchester
www.facilitiesmanagementforum.co.uk

14-16 JULY 2020

Clerkenwell Design Week
EC1 London - various locations
www.clerkenwelldesignweek.com

08-09 SEPTEMBER 2020
Hotel Facilities Management Expo
ExCeL, London
www.hfmexpo.co.uk

15-16 SEPTEMBER 2020

The Manchester Cleaning Show
Event City, Manchester
https://cleaningshow.co.uk/manchester/

16-17 SEPTEMBER 2020
RWM Exhibition
NEC Birmingham
www.rwmexhibition.com

06-08 OCTOBER 2020
UK Construction Week
NEC Birmingham
www.ukconstructionweek.com

09-10 NOVEMBER 2020
Smart Home Expo
NEC Birmingham
www.smarthometechlive.co.uk

PLEASE VISIT THE EVENTS PAGE ON
FMJ.CO.UK FOR THE LATEST INFO ON EVENTS
APRIL 2020
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STRATEGIC AND SUSTAINABLE FM AS A PROFESSION…
A

cross the world, students are taking to the
streets to voice their demands for action
to prevent climate change and tackle the
ongoing environmental crisis. In addition to
the demonstrations, there is statistical proof
that the next generation is passionate about
sustainability, with a recent survey finding 95
per cent of young people rate sustainability and
ethics as important or extremely important to
their career decisions. #myfutureplanet is our call
to arms to the next generation to help us build our
future planet today
The world of facilities management is dynamic
and evolving with rapid progress in technology,
social aspirations and our work environments, it’s
a profession increasingly seen at the very heart
of any business’ corporate real estate strategy,
that can innovate, influence social impact, and
deliver great value. It can make a difference as a
profession that will transform our world and define
our future. For example, The Sustainability Facility
Professional (SFP) credential is essential for facility
managers and like-minded professionals with an
interest in sustainable practices. The credential
focuses on Strategy and alignment for sustainable
facility management; Managing sustainable

facilities; and Operating sustainable facilities.
Find out more and sign up at www.fm.training/
credentials/sfp
Training and qualifying as an FM professional
with the credentials, knowledge and tools needed
to deliver to consistent, recognised standards
worldwide will not only generate tangible benefits
to organisations, but will also help drive a labour
market for FM professionals by clearly articulating
to hiring managers the skills and knowledge
needed to effectively execute the FM role.
People of all educational backgrounds, skills,
work experiences and career goals can access a
suite of qualifications which are recognised and
respected globally for entry into and advancement
within the FM profession.
You may already have relevant qualifications
that map to direct entry for an FM qualification.
The RICS Associate (AssocRICS) qualification
recognises the skills of individuals with relevant
work experience and vocational qualifications.
Direct entry routes via the RICS FM pathway are
available for those with specific BIFM or University
qualifications (e.g. in Facilities Management,
Facilities Services, or Integrated Maintenance
and Facilities Service) and relevant employment

FMS, YOUR COUNTRY NEEDS YOU

I

t does not feel like it, but
not very long ago children
were in school, grown-ups
were at work, and life carried
on as usual. Today we are
grappling with the unusual. The
IWFM CEO, Linda Hausmanis
switch to this new reality was
shockingly sudden for us all. Many are working
from home, some are out of work, and most are
dealing with added pressures.
In this new world, where we are all working
it out as we go, there are some massive calls to
make. The first duty of government is to protect
its citizens, to preserve life. That’s why we have
seen unprecedented state intervention in the last
week: the economy all but shut down, freedom
of movement given a whole new meaning, and
business support on a scale never seen before. And
with that primary duty in mind, a balance needs
to be struck between preserving public health and
keeping the essentials of our country running and
ready for when we switch back on.

On the frontline
Some work simply cannot be confined to a
back-bedroom office. It must continue on-site
and at full tilt by key workers rightly identified by
8
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the Government as vital to our national effort to
overcome this pandemic. In one form or another,
these professions are literally making the difference
when it comes to survival in these extraordinary
circumstances.
At a time when the greatest priority is public
health, when the vulnerable are at such grave
risk, some key workers are rightly in the spotlight.
This includes the wonderful people working in
the NHS, presently racing flat out to avoid being
overwhelmed as the virus spreads and, crucially,
depending on our compliance, fighting to flatten
the curve.
Forgotten key workers
But there are key workers who haven’t yet been
recognised; those who keep these buildings clean,
safe and operational for users; crucial practitioners
who enable the health professionals, and others
beyond that designation, to optimise their
effectiveness: workplace and facilities management
professionals.
Our profession will be key critical in the weeks
and months ahead as the UK battles the pandemic,
eventually returns and re-adjusts to what was
business as usual, and then pushes on to regain its
economic vigour.

experience. Alternatively, if you hold an approved
HND, HNC, NVQ3 OR another relevant Bachelor’s
degree, you may also be eligible for this entry
route. You would need to enrol with the RICS, show
evidence of your qualification and undertake an
online ethics module and test.
Facility management is ideally placed to drive
significant social value; the variety of roles allied
with the diversity of our people offer significant
employment, training and community engagement
opportunities that are unique to the FM sector.
Supporting employees, delivering excellence to
customers, and working with the communities
within which we operate are all key to successful
facility management.
For more information on RICS qualifications
in strategic FM visit https://www.rics.org/uk/
surveying-profession/join-rics/get-chartered-infm, or for more on inspiring the next generation
visit https://www.rics.org/uk/surveyingprofession/contribute/inspire-future-surveyors/

Taking action
On 24 March, I wrote to the Secretaries of State for
Housing, Communities and Local Government and
Business, Energy and Industrial Strategy, calling for
workplace and facilities management professionals,
and core contractors, to be recognised as key
workers.
We amplified our voice in a joint submission to
Government with the Association of Residential
Managing Agents, the British Property Federation,
College and University Business Officers, the
Institute of Residential Property Management, the
Royal Institution of Chartered Surveyors, and the
UK Apartment Association.
This is not special pleading but a call to recognise
those of our members who provide key facilities
and safety critical services to buildings, so that they
may play their part in the national effort without
fear of reprisal or shame. I hope we will make
progress, but if we haven’t, we will keep arguing
our case.
Stay informed
In the meantime, we continue to support the
profession in this time of crisis. Our coronavirus
web page hosts information, advice and resources
for facilities
professionals. You
can find it at
www.iwfm.org.uk/
coronavirus.

There’s no ﬁre without smoke.

Smoke kills twice as many people as ﬁre.

That’s why you need
a smoke control specialist.
Fire grabs more headlines but it is the smoke that’s more
likely to kill you. It takes only 2-3 breaths of toxic smoke to
knock you out. 5-10 minutes of smoke inhalation can cause
permanent brain damage. You can be dead within 15 minutes.
Smoke is different from ﬁre.
Although clearly related to ﬁre, smoke control systems
demand speciﬁc, thorough maintenance by specialist engineers.
All too often, smoke control is lumped in with ﬁre alarms and
security and then “subbed out to a smoke vent or AOV man”.
Sadly, not all of these are fully qualiﬁed or competent.
A smoke test is no substitute for a proper service.
If your AOV man is not conducting full motor resistance
and load tests, checking battery charge rates and identifying
any failures in the cause and effect sequence, then your system
is not being tested robustly enough to ensure that it will be
fully functional in the event of a real ﬁre.

Service
3950.19 Colt No Smoke Ad - FMJ.indd 1

That’s why you need specialist smoke control servicing.
Colt engineers undergo rigorous training from experienced
staff on joining. This is refreshed regularly and supplemented
whenever there are important developments or updates to the
legal requirements. We have been the industry’s leading smoke
control expert for over 70 years. Our engineers are qualiﬁed to
service all smoke control systems – not just our own.
Customers trust Colt.
It’s no surprise then, that when looking for someone
reliable and trustworthy to handle the design, installation and
maintenance of their smoke control, so many people do the
same thing. They choose the most qualiﬁed. Colt.
To ﬁnd out more, visit: coltinfo.co.uk/service-maintenance
call us on 02392 491735 or email: service@uk.coltgroup.com

Choose Colt

Expertise built on proven experience.
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WORKPLACE TRENDS

CHANGING IDEAS
Think diﬀerently was the overriding message of the Workplace Trends Climate
Change and The Workplace: Towards Net Zero Carbon event. Andrew Brown one of
the chairs of the day reports

A

s the Government is often
keen on telling us: we are all
in this together. But if we are to
achieve the target of Zero Carbon
by 2050 then we do all have a part
to play. That was the point of a
new event for Workplace Trends
held at Herman Miller National
Design Centre in late February.
The message was clear. If you work
in any aspect of the workplace
and FM sector, then you can make
a difference and do something
constructive about the climate
emergency.
But it does help to have the right
facts. That was stressed by the first
speaker, Alan Fogarty, a partner in
Cundall who heads up its specialist
environmental building physics group.
As a chartered Building Services
Engineer who has specialised in
passive building design and low
carbon systems, he has an eye for
detail, and he explained that one
of the problems facing us is that we
might not be using the right data.
Fogarty never strayed from the main
point – something must be done, as
soon as possible because the built

TIME FOR

ACTION

One action anyone can take is to
sign up to the Climate Change
Commitment http://www.
betterbuildingspartnership.
co.uk/node/877, something
that was explained by Sarah
Ratcliffe of the Better Buildings
Partnership. If we are to make a
change and move toward net zero,
then making a commitment is a
first step. Check out the link here
and for further details about the
presentations at the Workplace
Trends Climate Change event go
to: https://bit.ly/3ap1Jbk
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environment is a major source of
carbon emissions. Targeting the idea
of reducing operational energy use
he set out a number of very practical
recommendations, each of which was
balanced against a likely cost, but he
did not once suggest avoiding acting
because of any perceived short-term
investment concern.
We still need to learn how buildings
perform and there was a call from
almost all of the speakers during the
day that FMs need to connect with
their colleagues in design, planning
and construction. Fogarty stressed that
we could design better, aim for natural
light not electric light, specify the right
heating systems that are low carbon
and change our cultural habits. And we
need to learn, beta test and apply the
solutions.

CIRCULAR ECONOMY
Fogarty, like David Cheshire, from
Aecom, both reminded the audience
about the concept of soft landings –
embedding part of the building team
in a new facility when it is handed over,
so they learn how it performs. That
knowledge all adds up and will help
prevent linear thinking, something that
limits us as a society and therefore in
how we manage the space we use for
work.

Cheshire made a strong case for
closing the loop and embracing
the circular economy. Something
that gained popularity and profile
with Ellen MacArthur seems to have
slipped past many people in the built
environment but why not see waste as
a resource. We need to design for life,
design for purpose and seek to reuse
the spaces and assets we have and not
build new ones. Desai from UK Green
Building Council and Andy Stanton
from Atkins who spoke about the LETI
– the London Energy Transformation
Initiative emphasised again there is not
enough measurement of how buildings
perform now and how we use that data
to learn and reduce carbon emissions.
LETI has done a great job in creating a
guide – building on the RIBA stages –
for new buildings, but we have to work
harder with what we have got.

REUSE AND USE WISELY
One clear message to take away was to
limit how much refit and refurbishment
is delivered. We should not be limited
by the space in front of us. Offices,
hotels even factory units can be
converted and blurred to become
different workplaces. They are, often
(as Antony Slumbers has said) just
boxes. Ann Beavis of Honeymaker,
agreed with Cheshire but highlighted

some very practical ideas for reuse of
materials and spaces. Her mantra was
pragmatism not environmentalism
and pointed to the BiTC circular office
guide as toolbox of ideas – “use less
stuff generally but buy better stuff and
use it wisely”. One story that resonated
was an organisation IT department
that had wiring, cabling and parts
stored they had no idea what do with.
Furniture too – why not repurpose
chairs and desks and soft furnishings.
This was something that happened
at St. Bartholomew Hospital but not
delivered through the procurement
team who couldn’t or wouldn’t pursue
it. Instead, the project team, thinking
differently worked directly with the
waste and recycling team.
Ian Baker and Clare Hawkins from
EMCOR – sponsors of the event- gave
practical FM oriented advice on
mitigating carbon in the workplace.
None of which is rocket science and
many of the ideas are not original
– but we choose to ignore them.
After all, why not switch lights and
power off when leaving the office.
We do it at home. Why not at work?
Why not adjust the heating and hot
water to better reflects the usage of a
workspace?

ACTIVE TRAVEL
And why not encourage the users of
the spaces we are responsible for to
take an active and healthy route to
work? How we move around to and
from work and during work hours
and how services and products are
delivered can be moved to lower
carbon models. Elective vehicles,
bicycles and electric bicycles and
simply taking public transport and not
using traditional vehicles all makes
a difference. Megan Sharkey, a city
change maker and Urban Studies
Research Scholar at the University of
Westminster made a clear argument
that organisations of all sizes should
be drawing up workplace travel plans
for staff. Ben Knowles, founder of
Pedal Me, the cycling taxi and logistics
business explained that anything can
be moved by bicycle across London
– even a complete office move. Neil
Webster, Property Consultant and
Cycling Pundit rooted the conversation
about active travel to practical
measures. It’s healthy, it improves
emotional and physical wellbeing and
cuts air pollution and congestion. Why
wouldn’t you?

Elmech Solutions for
Care Home Security

Balancing the security of a care home whilst
maintaining a pleasant living environment.

Product of the year as awarded by
the National Locksmith Association

Manage access from anywhere, at any time —
electronically, securely and wirelessly. Locking
cylinders can be individually programmed with
time-limited access.

Minimal risks associated with lost keys
Flexibility to manage constantly changing
access requirements

Powerful and sophisticated proximity access
control system using attractive wirefree door
handles, electro-mechanical cylinders and
wall readers.
Suitable for any type of door; including glass
doors, interior doors, emergency exits with panic
bars, lockers, cabinets and more

Enhanced security with eCLIQ® chip generation
using AES encryption

Easy access for residents

Durability due to robust hardware

Easily installed, and fully scalable

Easy installation - no wiring required

Expandable in line with your business needs

Access control management for staff and visitors

Clear audit trails

T: 01902 364200
E: internalsales@mul-t-lock.co.uk
W: www.mul-t-lock.co.uk

#betterforbusiness
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COMPLIANCE

HOME WORKING ESSENTIALS FOR MANAGERS
Under strict new measures to try to slow the spread of
coronavirus all non-key workers in the UK have been told to
work from home. Here, we look at the responsibilities of FMs in
ensuring compliance is maintained for remote based workers.

In association with

www.barbour-ehs.com

 Encourage employees to:
✔ Define work and rest time.
✔ Set up a designated workspace.
✔ Get dressed.
✔ Write a daily to-do list.
✔ Contribute regularly to team chats/group emails
and encourage ‘non-work’ conversations.
✔ Ask for support when needed.
 If an employee is ill, they should take time off.
 Encourage employees to do some sort of exercise
at lunch time even if its walking round the kitchen
or stretching.
 Encourage employees to eat healthy foods; it’s
easy to snack on crisps and chocolate. Drink
plenty of water.

TRAVELLING FROM HOME

W

hile employees are temporarily working
from home you should consider:

 The best way to keep in touch with them.
 What work will they be doing?

 The employee should change position regularly,
get-up and stretch.

If your employees travel from home to
appointments, a lone worker risk assessment may
be needed. It’s particularly important to make sure
you know where they are, who they are with and
when they are expected back.

WORK

 Are control measures needed?

 If an employee doesn’t have the correct work
equipment, breaks should be taken every 25 mins
to stretch.

WORKSTATION AND DSE

EMPLOYEE WELLBEING

The HSE have advised that for those working from
home temporarily home workstation assessments
are not needed.
If possible IT equipment, in addition to laptops,
should be provided.

Especially in the current climate employee wellbeing
is paramount. Many employees may now be working
from home; this could be a sudden change to their
working arrangements and there is uncertainty as
to how long this will be for. There may be multiple
family members working from home, when
previously a home worker has been used to quiet
time and space when being based at home.

 Encourage employees to let you know if they have
queries, questions or worries.

 Is the planned work able to be completed safely?

 Does the employee have the correct IT kit, for
example screen, mouse?
 Does the employee have a desk or makeshift
desk? Can a kitchen table be used for example if a
desk isn’t available?
 Can the employee work comfortably? Will using
cushions make the seating more comfortable?
 Does the employee know how to get help with IT
or kit issues?
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 Breaks should be taken from DSE work (a
minimum of 5 minutes each hour).
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 Regularly check that your employees are ok,
keeping in place lines of communication and
detecting if they are becoming stressed or feeling
down.
 Support communication between team members.
 Put in place an emergency point of contact, where
they can get help if need be.

 Utilise online training and meetings.

 Telephone contact/video calling should be
encouraged.
 Tell employees what is going on with the rest of
the team and the wider business – being aware of
the full picture can help avoid employees feeling
isolated.
 Be aware that young or inexperienced workers
may need additional support.
 Set realistic KPI’s.
 Discuss and agree daily with each member of staff
what they are aiming to achieve for that day.
 Think about your tone and wording.
 Listen carefully to their tone of voice, are they
feeling stressed or anxious?

ELECTRIFICATION
OF HEATING
Heat pumps offer an alternative
and green solution for heating

HFO & LOW-GWP
REFRIGERANT
Environmentally friendly
refrigerant carefully
selected per application

CONTROLS &
COMMUNICATIONS
Optimisation for your HVAC
plant, helping with energy
and cost savings

SERVICES
& RENTAL
Providing efficient services,
emergency back up and
offering Servitisation with
Trane Eaasy

TALK TO US ABOUT OUR GIGATON CHALLENGE
Our commitment to transform the industry & continue to create a more sustainable future

t 08457 165 162 e ukmarketing@trane.com
www.trane.co.uk
EQUIPMENT l CLIMATE RENTAL l ENERGY MANAGEMENT l SERVICE l MAINTENANCE l SPARE PARTS
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COMMENT

MEASURED APPROACH
Mike Boxall, Managing Director of Sitemark extolls the value of
benchmarking waste management and recycling practices

work towards higher environmental standards. This
can reduce waste and be an important aspect of the
organisation’s CSR policy as a leader in sustainable
practices.
Products can have value at the end of their life
in the organisation too. Benchmarking identifies
how waste leaving the organisation can be
turned into revenue streams. Rather than simply
recycling some of the most common forms of
waste – cardboard, plastic wrap, aluminium, or
paper – many organisations are selling them as a
commodity. White paper, pallet wrap, aluminium
and steel all hold significant worth that has a
tendency to be undervalued by the organisations
discarding them.
Once a review has been carried out, the
organisation will be able to begin implementing
changes in processes to reduce carbon emissions,
increase recycling, and increase rebates. Sitemark
clients gain an average annual saving of over 25 per
cent through this implementation.

MAINTAINING QUALITY

L

andfill in the UK is in steep structural decline,
with the focus turning to alternative waste
treatments and a move toward the circular
economy. Responsibly managing waste is
becoming more important than ever as societal
consciousness turns towards the climate crisis
and plastic pollution. Facilities managers are
adapting to this by progressing towards a
circular economy in which resources are kept
in use for as long as possible and waste is
minimised. This makes both environmental and
economic sense as reusing waste can turn it
into an asset stream. However, there are many
aspects of waste management that need to
change or be streamlined. Benchmarking is the
tool that makes it possible for organisations to
develop better practices to benefit both their
economic and environmental bottom line.
Benchmarking is the practice of comparing
aspects of an organisation on a like-for-like basis.
This can be done between virtually any element –
teams, tools, products, and processes – as long as
there is a baseline from which to compare. Lessons
can be learned from across the industry and even
across multiple industries so long as the practice
is the same. For example, processes for managing
lone working contractors may be the same across
cleaning, waste management, and portering.
Most organisations believe their data relating to
their recycling and waste management is sufficient,
or even excellent. Yet a benchmarking process
typically provides up to 80 change management
strategies and recommendations which will

14
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improve the recycling and waste performance
across a client’s facility. This is often a result of an
organisation’s low levels of efficiency relative to
what is actually obtainable, and lack of engagement
with the potential for a more circular economy.

THE REAL VALUE OF BENCHMARKING
Over scheduling of waste collection is a common
inefficiency and addressing this is a simple
means of reducing both financial cost and the
environmental impact of collection vehicles.
Benchmarking allows a facility to understand
exactly where budgets are being spent and whether
there are gaps or oversights in current processes.
The first step to benchmarking is to carry out
an in-depth assessment of the current waste
management and recycling provision. The review
is deliberately designed to help clients understand
how virtually every kilogram of material is
generated, collected, moved, and removed from
their facility. Not only is the composition of waste
and recycling important, but the training and
practices in place which dictate the outcome.
By considering every waste stream leaving the
organisation, the client is placed in a position to
proactively alter their practices. Waste may be
reduced by altering what products are brought into
the organisation to begin with, be it food packaging
which is often not recyclable or excessive plastic
packaging on cleaning products. Working with a
supplier to make processes more sustainable can
have an influence on the entire supply chain to

It is very easy to overestimate the power of data and
its potential to affect change. Determining where an
organisation has the potential to streamline will not
automatically create a best in class service. Changes
need to be consistently applied and upheld. There
are nuanced aspects to an organisation’s daily
working that can be more difficult to determine,
such as the impact of culture on waste practices.
For this reason, many organisations will choose
to benchmark on a regular basis. This enables the
independent benchmarking provider to determine
whether recommendations are being properly
implemented, and also to gain a better picture of
the ‘soft side’ of the organisation and account for
aspects such as culture.
Companies that repeat a benchmarking exercise
every six to eight months will begin to understand
their market position more clearly, as well as
being able to make changes that have a genuine,
lasting effect. Those that understand how to
add value beyond price, moreover, will typically
find themselves more competitive, especially
when bidding for contracts that emphasise lessquantifiable factors like social value.
There is a greater appreciation than ever that for
any organisation to reach its potential, it has to be
looked at holistically. Each and every aspect plays
a role in efficiency and functionality. No ‘onesize-fits all’ approach to improvement will work
because every organisation is unique. The power
of benchmarking is the process it takes of breaking
down elements of processes and examining the
details. In doing so, benchmarking cuts through
the noise and offers clarity to the reality of day-today organisational practices. Creating a complete
picture of the organisation and laying out the
precise steps to improvement makes change an
easy and logical process.

ADVICE & OPINION

FAST FACTS

AT YOUR SERVICE
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET

Chris Lyons MD at Systopia, provider of next generation Point of Sale and
payment solutions argues that investing in innovative tech solutions can
transform an on-site catering operation, resulting in an enhanced customer
experience, a more streamlined staﬃng and operational function as well as
increased revenue opportunities
also brings access to rich data and
operational insights, allowing FMs to
gain a much greater understanding of
the purchasing habits of their users,
such as the most popular meals and
products, and equally those that
are proving to be less popular. This
enables the catering team to better
manage stock control and understand
where promotions should be targeted
to encourage increased purchasing –
all of which has a positive impact on
the bottom line.
It’s important to understand the
tech solutions that are out there so
informed decisions can be made on
any investments, for example:

SELF SERVICE POS

F

or facilities managers working
within organisations and
businesses with on-site staff canteens
or eateries, there are many factors
at play to ensure the best possible
commercial and social environment is
created for the employees and those
visiting the facilities.
With the average lunch break now
lasting just 22 minutes – which is a
third less than six years ago - having a
quick, easy and seamless operation in
place when it comes to ordering and
purchasing lunch within the workplace
is key in ensuring staff have maximum
time to actually sit down and eat their
food. Long queues, inefficient payment
methods, slow service and peak trading
times all result in precious minutes
being wasted; even if this process takes
just five minutes, that’s nearly a quarter
of the average lunch break gone.
Many FMs that approach us are
looking for ways to streamline their
operation, as well as ensure costs
16
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remain in line with budget. For many, it’s
assumed there needs to be a trade-off
- so if budgets are balanced and profit
margins are met, service has to slip or
vice versa. This simply doesn’t need to
be the case. The answer often lies in
implementing next generation tech to
support improvements in operational
efficiencies.
We work with mid-sized organisations,
larger global brands and leading FTSE
250 companies to bring innovative Point
of Sale (POS) and payment solutions
that deliver real benefits to their
operation. One London-based global
financial services company we work
with has 3,000 employees on-site and
5,500 transactions passing through their
tills daily. They’ve reported a 25 per cent
reduction in queue lengths since they
installed payment systems. They have
also been able to reduce their payment
points meaning a more streamlined
staffing schedule.
In addition, next generation tech

A self-service terminal can either
accompany or completely replace a
cashier-staffed POS. A normally-staffed
station can easily convert to selfservice, depending on the time of day,
customer demand and staffing levels,
helping to reduce queue times and
giving employees the choice of using
a quick and convenient self-service
option. One organisation reported
that 40 per cent of all transactions are
performed on self-service POS, freeing
up some of the catering team to focus
on other aspects of the food service
operation.

SELF-SERVICE KIOSK
Provide an on-demand ordering
alternative to the serving counter.
Touch-screen kiosks enable
employees to select items they wish
to order, suggests additional items
to increase impulse purchases and
gives precise product and allergen
information. One organisation
reported a 20 per cent increase in

average receipt turnover compared
to transactions with traditional POS,
as customers could purchase items
without feeling the pressure of the
queue behind them. As they integrate
with secure payment services, the
self-service kiosk means ordering and
payment can all be done as part of one
quick and easy transaction.

CLICK & COLLECT
Available as part of a user-friendly web
and mobile app, this option allows
food and beverages to be ordered in
advance, meaning customers can select
their collection time to suit their work
schedule, avoid queues and make the
most of break times. This can also lead
to a decrease in operating costs as it
can reduce the amount of pre-prepared
food required and staffing resources can
be optimised. An optional digital display
can also be positioned at the collection
point so customers can instantly see
when their order is ready for collection.
For organisations and businesses that
have staff on-site early in the morning
and late at night – such as law firms,
large financial firms and so on – the selfservice solutions also offer increased
revenue generation opportunities by
allowing 24/7 service. Employees can
easily purchase food and beverages out
of hours, meaning sales can be made
without incurring additional staffing
costs.
This can also support an
organisation’s commitment to
sustainability - a key issue to continue
to address as the UK hospitality and
foodservice sector produces one
million tonnes of waste per year. For
example, by being able to offer a 24/7
catering service means food that would
ordinarily be thrown away at the end
of the usual service run, such as prepackaged sandwiches, can be offered
to those working later. This reduces the
amount of food that would otherwise
be wasted and also offers an improved
out of hours service to employees.

TOTAL WASTE MANAGEMENT
THE COMPLETE WASTE MANAGEMENT SERVICE

ALL UNDER ONE ROOF

We provide a Total Waste Management
service for the reduction, reuse, recycling,
recovery and disposal of waste

We ensure that you and your organisation
are fully compliant with all relevant
legislation

We deliver this via a combination of
specialist services, innovative thinking
and contract management

We operate our own state-of-the-art
treatment facilities

We do the waste, leaving you free to
manage your facilities

For more infomation on our Total Waste
Management service please contact us:
Tel: 01491 834 311
Email: info@grundon.com
Web: www.grundon.com

TOTAL WASTE MANAGEMENT FROM GRUNDON

Recycling

Residual
(non-recyclable)
waste

Food
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Hazardous
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SOCIAL - BLOG
BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

 JLL www.linkedin.com/company/jll/
While buildings might have gone quiet in
recent weeks, they aren’t empty. The large
office building in Britain where Alan Epps
works usually houses 5,000 people. Right
now, it’s down to just 20 staff working to
maintain critical services like plumbing and
data systems, as well as the building’s general
appearance. #JLLRealStories
 @ISSAworldwide
Personal protective equipment (PPE) should be
selected based on the results of a situation/
site risk assessment. This includes taking
into consideration the likelihood of exposure
and the activities or work practices being
performed.
 Health and Safety Executive @H_S_E
We’re providing regular updates on protecting
yourself and your workers during the #COVID19
outbreak. Sign up to our newsletter to find out
more: http://bit.ly/2xAUAWC
 NHS Property Services Ltd www.linkedin.com/
company/nhs-property-services-ltd/ COO
Martin Steele wrote to NHS Property Services
Ltd customers on how we are preparing to
help the NHS respond to the coronavirus
(COVID-19) infection at our buildings. For more
information, visit our dedicated webpage:
https://lnkd.in/gWeHXjt #COVID19
 @Antony_Law What an unbelievable industry
we work in. I cannot thank the @Churchill_
Group & all other #FM teams enough for
everything they are doing.
 Martin Pickard @thefmguru
Praise for the #Lowpaidnotlowskilled
#Cleaners by both party leaders today but still
no #keyworker status. Along with #Security
and other #FacMan jobs these people are
keeping the nation functioning https://twitter.
com/itvnews/status/1242785081057513474
 IWFM @IWFM_UK Coronavirus (COVID-19)
resources We’ve collaborated with @
IWFM_RBCM to compile advice and resources
to help the profession in your responsibility for
safeguarding colleagues and the public. Visit
our website to stay informed and up to date.
http://ow.ly/cDNX50yPS0O
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MANAGING
IN A CRISIS
I

t’s not often that a blog literally writes
itself but as we have heard almost
incessantly over the last few days, these
are unprecedented times. The news moves so
quickly that whilst I write this, we are on full
lock down.
Difficult to know where to start when
reflecting on how we are responding to this
as a sector, as businesses and as individuals.
The truth is that none of us will have managed
Rory Murphy, Commercial Director, VINCI Facilities
our way through this type of crisis and every
business continuity or business interruption
This is a time to focus on doing the right
plan has now been stress tested to destruction
thing for all your stakeholders, your own team,
and new rules apply. The focus must be on what
your customers, your suppliers and more than
we do now to ensure the safety of our people
ever the communities with which we work.
and the general public balanced against the
The world of work has never been so clearly
need to rebuild our economy and have effective
hyperconnected, if any one had ever queried
and successful businesses on the other side of
the value of a sustainable approach to business
this crisis.
before this crisis, then it is being laid bare for all
The theme at this years Workplace futures
to see at this very moment.
was wellbeing and business responsibility and
Customers across all sectors are having to
never before has that felt more prescient than
reappraise every aspect of their business and
at this very moment. History will judge us all, as
their approach to maintaining and operating
will all our stakeholders about what we did
their assets. Many retailers are mothballing
when this pandemic threatened to
stores while at the other end of the
overwhelm us. The Government
spectrum healthcare trusts are
has done their part where
desperate for more capacity
they can; VAT freezes,
and wholesale adaptation.
business rate adjustments
Suppliers, most of whom
We will come through this
and access to huge
are SMEs, are clearly
Pandemic, although I suspect
bridging loans have
vulnerable and hugely
undoubtedly helped
concerned about the
we may never feel the same
stem the panic. In terms
longevity of this crisis
again, but we must plan for our
of the human factors
and the impact on
futures while protecting all
in this crisis the steps
their livelihoods. The
that have been taken
teams we have in our
our stakeholders in the
to protect workers that
sector that have parental
immediate term.
would otherwise have been
or caring responsibilities or
laid off have been genuinely
underlying health conditions
jaw dropping. Covid 19 is a health
now find themselves in a
emergency, but a quick view of the
position where they can’t work, as the
stock markets clearly signifies that it is also an
communities in which they live begin to lock
economic crisis and in the support that was
down.
given to employees and employers we may have
We will come through this Pandemic,
avoided it also becoming a social crisis for the
although I suspect we may never feel the same
poorest in our communities.
again, but we must plan for our futures while
Those of us that work within the FM sector
protecting all our stakeholders in the immediate
and are merrily working from home, fully paid
term. Responsibility, pragmatism, fairness,
and isolated from risk must remember that
kindness and empathy are now the order of
the businesses we operate are founded on the
the day, alongside safety, reality, resilience
cleaners, engineers and tradespeople whose
and delivery. Working in our sector has never
work is out in the field, on the coalface and not
been so challenging and many of our teams and
from the comfort of their own homes. It is these
suppliers are at the very front line of this battle.
frontline workers who will not only in some
How we act now will define us as a sector and we
cases have to work through this crisis because
must be able to look back in time and say that,
they work in critical sectors but will also be
whatever we had to confront, we did things the
crucial to lead our recovery.
right way.

”

A great rate and
instant access to
your business savings.
Now that’s smart.
Earn one of the best rates on the high street and access your
money for whatever you need, whenever you need it, with our
Business Instant Access savings account.

Search TSB Business Instant Access Savings.
Source: Comparison of Business Instant Access savings accounts available in the UK, see tsb.co.uk/BIA.
TSB Bank plc. Registered Office: Henry Duncan House, 120 George Street, Edinburgh EH2 4LH. Registered in Scotland No. SC95237. Authorised by the Prudential Regulation Authority
and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Registration No. 191240. TSB Bank plc is covered by the Financial Services Compensation Scheme
and the Financial Ombudsman Service. (Please note that due to the schemes’ eligibility criteria not all TSB business customers will be covered by these schemes.)
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With the current
crisis over Covid-19
how can FMs ensure
that buildings are
kept operational particularly vital ones
such as hospitals? And
how can they ensure that
remote based staff who were
previously office based are managed
efficiently and safely?

reviewed / considered and single
points of failure identified and
appropriate mitigation measures
established?
Maintenance of water systems
is also important, given the
current climate of reduced building
occupancy. Any reduction in water
usage can lead to problems in both
the storage and distribution systems. It
has the potential to cause problems with
bacterial growth, as systems can quickly become
colonised with bacteria such as legionella.
Storage tanks, designed for full occupancy have the potential to
stagnate and for the distribution system, every outlet essentially
becomes “little or infrequently used”. Water systems should

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
FM CONSULTANT’S VIEW
MARK WHITTAKER, FM SOLUTIONS CONSULTANT,
THOMSON FM AND NON-EXECUTIVE DIRECTOR, IWFM
Reduced building occupancy
or indeed the closure of some
buildings due to the Government’s
measures to contain the COVID-19
outbreak clearly doesn’t mean
maintenance activities can be put
on hold; quite the opposite, as
some of these activities, particularly
for critical assets, become even
more important. If an organisation
is providing hard FM services in
Mark Whittaker
healthcare, but also in school
environments for example, they will
be contractually obliged to meet specific standards and be able
to demonstrate how they are meeting those standards.
For example, for ventilation systems, it is important
that you have checked and can demonstrate that
you have a robust maintenance strategy in place
to ensure that the systems are operating in
accordance with their design requirements and
performance criteria. It is crucial to have a full
schedule of all critical and non-critical systems
and to identify non-critical systems for
locations that are now being used to isolate
suspected cases of COVID-19 as these, because
of the circumstances, probably become ‘critical’
on a temporary basis.
Medical gases, particularly oxygen, are also
critical systems. Most confirmed cases of COVID-19
will require breathing assistance and will therefore be
connected to the oxygen system. One important consideration
is what is the resilience of the oxygen system, has this ever been

therefore be risk assessed.
There are some basic steps and measures that could be
implemented, such as ensuring water temperatures remain
compliant and reducing water storage capacity, each must be
carefully considered and implemented based on current risk.
Organisations may also decide to implement a reduced
building maintenance strategy, such as “SFG30 Mothballing &
Reactivation”. Even though a building is empty, maintenance
activity, albeit reduced, will still need to be undertaken. It is
important the identification and prioritisation of such tasks, is
carried out in line with the specification.
Managing staff, who were previously office based and are
now working remotely is one of the many challenges which
organisations and specifically their managers, are currently
facing. I am no expert on management techniques, but here are a
few ideas on what we have implemented as a consultancy:
• Regular contact with all is essential. Rather than sending an
email, why not ring a team member instead and make a point
of asking how they and their families are coping? We
have encouraged our team to do likewise with
each other;
• Schedule video conferences at the start
and the end of the week. Seeing each other
genuinely gives people a lift. Don’t let
the calls be too structured, to allow for
relaxed conversations;
• Use technology to keep the
communications going. Creating a
‘What’s App’ group is an excellent way to
do this; and
• Finally, think outside the box. For
example, we have created a Joint Spotify
playlist which we all contribute to and listen
to during our working day. It is refreshed every 2-3
days by everyone and we have also created some ‘themed’
playlists to keep it interesting. 

Even though a
building is empty,
maintenance activity, albeit
reduced, will still need to
be undertaken.”
– Mark Whittaker
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FM CLINIC

OPERATIONAL FM’S VIEW

FM SERVICES PROVIDER’S VIEW

LUCY HIND, HEAD OF PROPERTY,
BARNSLEY COUNCIL

CHRIS ASH, MANAGING DIRECTOR, ISS HEALTHCARE

As if FM has not got
enough challenges
on a day-to-day basis;
from ensuring quality
of delivery, meeting
changing needs, and
responding to differing
service requirements - a
Global crisis emerges
Lucy Hind
that knocks everything
off kilter. FMs see
managing a crisis as
an inevitable part of their role but the challenges are
immense. Business Continuity Plans (BCP) may have
been enacted but what are the real challenges in some
of our critical buildings and do we truly understand the
implications of a crisis of a Global magnitude?
The FM sector was changing prior to the virus outbreak
and organisations were starting to consider different ways
to work and operate. Now in this fast-changing context
COVID-19 is testing many businesses and their FMs to the
limit.
Here are some of my top tips to help get through the crisis:
- Review workforce locations and travel on an ongoing
basis to help determine where key operatives live and
that you have a backup plan for critical roles;
- Monitor the supply chain and understand what you are
buying and why, look at opportunities for a secondary
supplier and continuity supplies where appropriate,
and ensure you have access to a critical number of
weeks supply of goods either on or off-site;
- Identify any key areas of failure, from supply of goods
to staffing, ensure that communication is clear and
concise and put plans in place, while remembering
that every scenario is different.
- Plans must be adaptable and tested to ensure that
critical infrastructure can stay operational, to support
key workers and maintain the buildings, including
cleaning, IT needs, utilities requirements and backup
systems - all of which are key and critical at all times.
Priorities will change in these demanding circumstances
but we must also remember our remote staff – with
wellbeing and inclusion considered to ensure their
positive mental health is maintained and that their
home set ups are acceptable from a working practice
perspective. Remember the different personalities of the
people we work with, those that like isolation and those
that do not for example. Looking to the future, if we can
change our models and how we operate some of our
businesses to ensure we survive such a seismic shift - will
a new way of working and managing remote staff become
the norm? This crisis could mean we begin to forge a new
identity for FM that can operate within vastly different
settings. 

Standards of cleanliness and hygiene have always been at
their highest in healthcare environments simply because
of the need to protect the sick and vulnerable found in
these establishments. The National Cleaning Standards
within the NHS are currently under review but the 2010
version ‘Guidance on setting and measuring cleanliness
outcomes in primary care medical and dental premises
issued by the National
Patient Safety Agency
could still stand as a
useful starting point
for anyone wanting to
mirror these levels of
performance.
Facilities managers
play a critical role
in maintaining high
standards, not just in
healthcare but in any
Chris Ash
built environment. FM
teams are essential in
maintaining the efficiency and safety of everyone within
the building.
Across our FM business, the company has developed
a method called Touchpoints@ISS, which looks at an
individual’s journey from the time they arrive to the time
they leave. This method can be adopted for any building
to ensure they can be kept operational, even during these
testing times.
Using the Touchpoints@ISS principal, simple checklists
are drawn up to highlight the events noted across the day,
and effective measures put in place to help reduce the
level of cross contamination. Public Health England has
also provided some useful publications such as ‘Cleaning
of non-healthcare settings ’. Consideration should be
given to increasing cleaning frequency, particularly in
areas of high footfall and all restrooms. Special attention
should be paid to touchpoints such as door handles,
telephones and keyboards.
We also provide guidelines for those who will be
working from home such as keeping to your daily
work routine. For employees used to being in an office
environment, they may get ‘regular walks’ in the course
of the day when walking to a meeting. Virtual meetings
change this, so it’s important to remind people to get
up and stretch; take a break from the screen and remain
properly hydrated.
The FM can implement as many checklists and
procedures they can think of, but the biggest contribution
we can make at this time is ensuring that all our
employees are well trained and equipped with the correct
personal protective equipment (PPE). Regular briefings
will also help ensure that everyone is fully aware of the
importance of their roles. It is times like these where
everyone suddenly realises just how vital the FM team is
to the wellbeing of the entire business. 

Technology for
a smarter world
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people,
property and
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performance
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Workplace apps
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WORKPLACE COMPLIANCE EXPERT’S VIEW
GREG DAVIES, DIRECTOR OF MARKET DEVELOPMENT, ASSURITY
CONSULTING
Be it property and premises moves, agile
working, health, safety and wellbeing,
security, cleaning, HVAC, maintenance,
logistics and risk, they are all everyday
activities for FM. So, the challenges being
thrown up by COVID-19 are, with one or two
exceptions, not new to our industry, they’re
just happening more quickly.
Equally the health and safety
responsibilities placed upon employers,
Greg Davies
property owners and premises managers
remain. These duties, hopefully in the short
term, recognises the need to protect employees and other building users
against exposure to COVID-19, as far as is reasonably practicable.
Social distancing and restrictions on non-essential movement does mean
less people are using our offices, shops, schools, factories and leisure facilities.
However, the unintended consequences of fully or partially unoccupied
premises coupled with the reductions in staff and the specialist support
available to manage them, create their own issues. For example, statutory
inspections, air and water quality, security or cleaning, all need to be managed
and maintained.
For those working remotely, some tasks may be the same, but the
environment will have changed. So, advice and support on everything from
setting up workstations (DSE), wellbeing (e.g. supervision, contact, workload),
communication and even manual handling could be needed. If staff require
infrequent but ‘essential’ access to your premises during ‘lockdown’ have the
procedures, locations and services changed and therefore what information
do these individuals now need? These are all questions for the FM.
If you don’t already have procedures in place, some of the issues you should
be considering are:
• Where the management of your building systems and services have
changed, review risk assessments and operation and adapt controls
accordingly.
• Factor in appropriate control measures and government advice for reducing
the spread of COVID-19 to all your schemes of management and controls.
• Provide information to staff working remotely on relevant issues, such as
advice on DSE and manual handling, as well as information security.
• Check the availability of first aiders and fire wardens for premises that are
still operating and adjust advice and information for them as required.
• Review your critical systems/those affected by statutory compliance. Draw
up a list of which of these may be adversely impacted during ‘lockdown’
and prioritise actions, isolation and alternative provision as needed.
• Contact your specialist suppliers and contractors to identify where service
provision may be adversely affected in the coming weeks and the possible
impact of this.
• Check stocks/availability of, for example, treatment chemicals, fuels,
components, filters and other consumables. Assess the quantities held
against likely usage over the period of interruption and target activity
around any shortfalls.
• Amend and adjust the provision of cleaning and security activities to reflect
building use/occupation.
• Review the levels of training required for any enhanced or changed roles for
staff and the means of delivering this.
• Agree any revisions needed for emergency or urgent works with your
specialist contractors.
Our hospitals and healthcare premises are unfortunately seeing significant
increase in the demands on the buildings, systems and services. The
22
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challenges here will be ones of logistics, utilisation and supply. While most
hospitals plan for major incidents, including pandemics, few will have
considered an event of this size or scale. Most activities will be reactive or at
best planned in the short term, so that the problem solving role of FM will be
critical.
Once the pandemic is over, and it will end, the work for FMs will be around
re-mobilisation and a return to business as usual. So what planning needs
to occur now in your organisation to facilitate this? COVID-19 is proving to be
nasty, unwelcome, unpredictable and disruptive. But as the science, clinicians
and epidemiologists will help us beat the disease, so the skillsets of the FM
should position us to more broadly recover from it. 

COMMUNICATIONS EXPERT’S VIEW
SIMON BURLISON, BUSINESS DEVELOPMENT MANAGER, MONEYPENNY
One of the most critical ways that FMs can
help to keep vital buildings operational
during a time of national crisis, is to make it
easy for people to stay away and observe the
social distancing rules. That means having
the right communications infrastructure in
place to deal with a dramatic influx of calls
and enquiries from families of patients, to
other service providers, staff, visitors and
volunteers.
During a time of unprecedented change
Simon Burlison
like this, there’s a real spike in people
reaching out for support. People feel
panicked and use the phone to seek reassurance from professionals – be it
health, legal, financial. While hospitals and other healthcare providers might
be able to divert some calls, a shift in working patterns coupled with stretched
resource and heightened call volumes, is a recipe for disaster. Phones ringing
out are a distraction for vital healthcare workers, and unanswered calls could
result in people arriving at hospitals when they should really stay away.
Hospitals and other vital businesses need to be able to scale-up their
support services, including call handling and live chat on their websites, and
should look for suppliers who can respond quickly to make that happen.
Answering calls, queries and chats in a timely and professional manner helps
to ensure that vital buildings are operational and efficient and that on-site
resources are used wisely.
As admin and support staff aren’t considered key workers, many will be
trying to work from home but this presents many challenges. With schools
closed and children at home, there are more distractions to contend with and
increased traffic across internet connections, which could limit broadband
speed and therefore productivity. Managing remote working safely and
efficiently usually requires putting solid foundations in place, but many
organisations haven’t had that luxury due to the speed of this pandemic. To
support employees during this period of transition, FMs should ensure that IT
helpdesks have the capacity to handle the inevitable spike in calls from those
suddenly working from home and be able to recommend appropriate remote
working tools to help employees cope.
Managing office calls remotely, be that with a fulling outsourced or overflow
telephone answering service or even a digital switchboard, is vital during
this period. These services ensure that the flow of information in and out of
an organisation remains uninterrupted without compromising employee
safety or ignoring the challenges of the current situation. This sort of agility
is essential in the current climate and benefits organisations and remote
employees alike. 

Do you have a question that you’d like
answered by the FMJ Clinic?
Email: sara.bean@kpmmedia.co.uk

OUR STICKY MATS
GIVE YOU EXTRA
HYGIENE CONTROL
• Anti-bacterial properties for extra
peace of mind
• Reduced foot borne contamination
• 30 removable sticky layers with
optional containment frame

To find out more please call 01204 705070 or visit
our website: www.kleen-tex.co.uk
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DESIGN FOR THE TIMES
Workplace pressures increasingly require a new approach to oﬃce design. Angela Love,
Director at Active Workplace Solutions, discusses what the changing times mean for the
world of workplace design and build

T

he quest for workplace talent
rages on. Decision-makers
are faced with low employee
retention and productivity, driving the
need to provide an attractive workplace
that caters to a multi-generational
workforce. As businesses set their sights
and goals on Workplace 2030 and the
coming decade of change, it’s important
to consider not only how to prepare
for today’s workforce, but crucially,
tomorrow’s workplace too.
Facilities and workplace sectors are not
alone in these concerns as other industries
24
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start to feel the pinch. A recent report
found that 61 per cent of engineering
businesses claimed they are ‘not confident’
there will be enough people with relevant
qualifications to fill the highly skilled job
vacancies on offer (see References, note 1).
But these pressures bring with them
opportunities for change. Businesses
hungry to succeed will proactively attempt
to tackle and embrace these opportunities.
FM providers and office designers have
a real chance to deliver more value, not
only to employees, but to the C-suite and
decision-makers.

THE EMPLOYEE EXPERIENCE
Over the past 20 years there has been
a real shift in the working relationship
between employer and employee. The
archaic days where employees sat at their
desks for eight hours at a time are over for
many industries. Now, it’s all about the
experience. Workplaces are expected to
be unique, dynamic, innovative spaces.
Employee satisfaction is closely linked to
the quality of their working environment –
and design is a good place to start.
However, it’s important not to impose
change. The workforce should be involved,

FMJ.CO.UK
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consulted and engaged when it comes to
the space they are expected to inhabit. It’s
no longer about providing a sit-stand desk
and announcing an agile working policy.
It’s about changing your staff ’s attitudes
towards workplace change, spending time
and effort to learn about your employees
inside and outside the workplace and
understanding what tools they need to
perform to the best of their ability.
For example, if you are an SME situated
in a picturesque rural area, there is a
strong chance that your staff enjoy these
surroundings. It might be the reason they
targeted you as an employer. Clients and
customers will likely enjoy visiting too. So,
don’t attempt to hide this rural setting.
Make it your USP. Make the most of every
window, create outdoor spaces, utilise your
environment and create a special place.
Equally, if you are in a high-rise citybased office, your staff are likely to be
aware that much of their environment
is artificial or processed, in
terms of air, lighting and
materials. You should
consider pushing
the boundaries
to create a
more natural,
dynamic
or fulfilling
space. Living
plant walls
can assist
greatly with
air quality, for
example (2), while
vibrant colours can
be used to distinguish
areas for collaboration,
relaxation and meetings. Even
the names of meeting rooms can be
influential. It’s the attention to small details
that can go a long way towards improving
engagement, productivity and overall
happiness.
When designing and managing work
environments that support the overall
employee experience, savvy workplace
managers will apply lessons from the
academic disciplines of psychology and
anthropology to ensure the spaces tick
all the right boxes. This sexier side of the
role is set to attract the next generation of
future FMs. Decision-makers and workplace
managers no longer need to be afraid of the
challenge of a relocation, refurbishment
or fit-out.
Of course, any workplace change has
the potential for stress, and managers
need to be particularly careful to avoid too
much disruption. When a transformation is
communicated clearly, executed smoothly
and accurately reflects employees’ needs,
this hugely improves the chances of a

successful outcome.
One of the greatest challenges
facing designers and
workplace managers
today is the growing age
gap between workers.
For larger firms with
hundreds, possibly
thousands of
employees in one
building, having a
22-year-old working
alongside someone
40 years their senior
is not uncommon.
It’s important to
incorporate diverse
areas and facilities that
cater for multiple ages.
This will provide growth
opportunities, help everyone
to embrace technology, ensure
a work-life balance and keep the
human touch.
Agile and flexible
working are rising at
an unstoppable
rate. Over 68 per
cent of workers
now work
remotely to
some degree
(3), which
creates a new
workplace
challenge. How
can designers
produce a space
which caters for
a workforce whose
location is fluid and who
may or not be in the office on
any given day? The key is to unlock the
potential in flexible space.

It’s important to incorporate
diverse areas and facilities that
cater for multiple ages. This will
provide growth opportunities, help
everyone to embrace technology,
ensure a work-life balance and
keep the human touch.”

CASE STUDY

REMAKING OUR HQ
In 2018, we refurbished our Reading
headquarters, located in a retail park.
We faced the challenge of a dynamic
workforce, with many full-time employees
spending much of their time visiting client
sites, attending new business pitches and
networking events. We needed a space to
suit a fast-growing team of varying ages
and working styles, with accommodation
for flexible working. We wanted breakout
space for meetings and lunches, a
welcoming environment, and, most
importantly, choice and variety.
Stripping the space back to the bare
bones of four white walls, we started
completely from scratch. We had one
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to take lunch breaks and spend time away
from their desks.
The feedback has been excellent. Staff
appreciate the flexibility, the natural light
 A bank of desks (sit-stand and fixed) able
and the biophilic touches, but they are
to host the majority of the team at the
mostly grateful that they have a choice.
same time.
During a single morning, a member of staff
 Flexible breakout spaces, such as the
could work at a desk, in the sofa pod, in
bright and airy kitchen and comfortable
a meeting room and at the kitchen table.
sofa pods for relaxed working.
However and wherever they wish to work,
 Two formal meeting rooms, convertible
there is a space that supports that.
into one larger room.
As an SME ourselves, we
understand that budgets
Over a four-week period
can be tight. We
we transformed
are introducing a
the previously
cost-effective,
uninspiring space
There is no escaping the fact
tailored service
into a dynamic
that workplace transformation is a
called Active
open-plan
demanding and stressful exercise
SQA (Simple,
working
Quick,
environment.
which requires time, collaboration and
Affordable)
We
eﬀective planning. But it also
that showcases
constructed a
a range of
mezzanine level
presents an opportunity to bring
styles, colours
and a brandabout real, positive
and furnishing
new kitchen area,
change.”
options for the
acoustic folding
workplace, aimed at
walls between meeting
businesses with between 30
rooms, and a bright and
and 50 people.
colourful main desk area. We now
There is no escaping the fact that
encourage hot-desking to promote crossworkplace transformation is a demanding
team relations and promote the versatility
and stressful exercise which requires time,
of the space. We introduced a ‘no food at
collaboration and effective planning. But
your desk’ policy, installed a state-of-theit also presents an opportunity to bring
art coffee machine, and fitted a wideabout real, positive change. Whether you
screen TV with Netflix to encourage staff
square box and a warehouse. We
experimented with ideas and devised four
main spaces:
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are making small stylistic improvements
or considering a full relocation or
refurbishment, it’s important to listen to
your employees, discover what they really
want, and create the workplace that keeps
everyone happy, engaged and productive.
References
1 https://res.cloudinary.com/yumyoshojin/image/
upload/v1/pdf/future-engineering-2018.pdf
2 www.nature-at-work.co.uk/office-plants-14-benefits/
3 www.theage.com.au/business/workplace/workingfrom-home-a-weapon-against-coronavirus-outbreak20200226-p544df.html

Building with conscience.
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David Sharp, CEO of International Workplace, explains to Sara Bean why continuous learning at
work is the best way to upskill FM personnel and improve their performance

T

he government’s plans to restrict
visas for lower-skilled, lower-paid
overseas workers as part of its drive
to move away from a reliance on using
‘cheap, low-skilled’ labour has raised
renewed concerns within the FM sector
on how it is going to fill cleaning,
security, catering and other frontline
jobs.
Within the cleaning sector alone, the
average figure for foreign-born workers in
the industry as a whole is 23 per cent, with
45 per cent of cleaning and housekeeping
managers and supervisors born overseas
(see References, note 1). Couple this with
the fact that almost a quarter (24 per cent)
of UK workers have undertaken no training
in the past year, with older, low-wage or
part-time workers the worst affected, and
you see why the sector needs to look at how
it can better upskill its people (2).
The team at International Workplace
believe they’ve got the answer. The training,
consulting and development organisation
recently launched Workplace DNA, a
digital update service designed to promote
continuous learning at work. Crucially, it
is primarily aimed at those who are all too
often left behind when it comes to learning
and development.
David Sharp, International Workplace
CEO, explains that it’s no coincidence the
company has taken this new approach.
“One of the reasons we developed
Workplace DNA was that for years our
clients would say to us, ‘this is our training
budget but we can only afford to invest
it in a small number of people.’ As for the
rest, they’d tell us they badly needed to
train them, but the reality was that 98 per
cent of their workforce weren’t getting
any meaningful access to learning and
development.”
Sharp has been involved with FM,
health and safety and HR information and
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development since the launch in 1995
of publishing venture Asset Information
(which would later become Workplace
Law). Its very first publication was a report
on the UK facilities management market. In
the early 2000s its range of online services
included a regular legal update email,
augmented by an online subscription
service that gave users access to reports,
advice and a chatroom.
The company expanded from publishing
into training, becoming accredited by
awarding bodies such as NEBOSH, CIPD,
ILM and IOSH. When its online publishing
model was undermined by the arrival of
free online content, the company shifted its
focus to consulting and training, including
classroom training, before starting its first
e-learning venture in 2008.
While classroom training will always have
its place, explains Sharp, he could see from
those early days there was an opportunity
to merge the best of online publishing and
e-learning with the advantages of digital
and social networking. With a strong
pedigree in legal and practical publishing
– the company won a prestigious award
from the Periodical Publishers Association
in 2008 – Sharp’s confidence in its new
strategy was buoyed by its success at a
number of learning technologies awards
over the following decade.
With its Cambridge base providing access
to expertise in both education and
information technology, the team
wanted to go back to that original
challenge: how to help employers
give the same kind of learning
and development opportunities
to the 98 per cent of their
people who’d been missing
out.
“The idea goes back to
our original Workplace
Law Network, which was

at its best a community,” he says. “There was
a hunger for the information and advice we
were producing, with companies circulating
our materials widely to their people – but they
had no record of who’d read what. Even in 2007
we were thinking, wouldn’t it be good to have
some way of not just pushing content out, but
getting meaningful data back by developing a
two-way system? That way, an employer can
access and distribute valuable content, but
also track who’s engaging with it and measure
its impact on their organisation. That’s the
ultimate spark that
led to the
creation of

FMJ.CO.UK

Workplace DNA.”
The idea bubbled up again in 2013 when,
as Secretary of the (then) BIFM People
Management Special Interest Group, Sharp
led a seminar to examine what made up
the DNA of a facilities manager(3). “We’d
intended it as a light-hearted evening,
in part to celebrate past winners of the
BIFM Manager of the Year Awards, but the
event actually produced some interesting
outputs,” he says. “Those outputs also
influenced the thinking that went into
Workplace DNA.”

KEEPING SCORE
The DNA ecosystem works in a similar
way to gaming apps where – via a phone
or iPad – people can learn in bite-sized
chunks and track their individual progress.
Gradually they will build up a ‘DNA score’
based on their individual progress and
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them aware and alert. For instance, if a
warehouse has an accident with a forklift
it’s not necessarily because people aren’t
trained in using it correctly. It might be
because they’re tired, not concentrating
or are cutting corners. This issue might
not be solved by putting them back on
another training course, but instead by
prodding them very gently to remind
them to work safely.”
The technique, known as spaced
learning, divides information into very
small segments of five minutes or less (an
approach referred to as microlearning),
which people work through by themselves
to easily digest the learning content.
Research suggests that spaced learning is
much more effective in helping learners
acquire and retain knowledge for later
retrieval(4) – frequently not the case with
rigidly structured courses delivered at
fixed periods.

specifically machine learning (ML) – really
lends itself to digital learning, and we were
keen for it to drive the way Workplace DNA
operates. Some of the valid criticisms of
e-learning are that it’s clunky to manage,
boring to use, and diverts brain power from
learning to understanding how the system
works. Thanks to the power of AI, none of
this is true with DNA.”
against preset learning pathways, and in
that way they boost their skills and define
themselves. Taking this personalised
approach to learning means users only
access information that is of relevance to
them, helping them to keep abreast of their
compliance requirements.
Says Sharp: “The really difficult thing
for people to get their minds around is
that we’re not teaching something so
much as nudging people, helping to keep

The Workplace DNA library is updated
continually to include the latest changes
in law and practice, health and
safety guidance and other
compliance issues, as well
as personal development
materials. It’s
also designed to
supply users with
credentialled
content(5), taken
from trusted sources
and curated by
the International
Workplace team.
The app makes use
of artificial intelligence
(AI) to allow employers
to keep abreast of their
employees’ knowledge and skills
training progress. It also reduces the
administrative load on managers
through pattern recognition and the use
of algorithms to personalise the user
experience for learners.
“The element that came up which I
wasn’t so aware of in the beginning was
the AI side,” explains Sharp. “It simply
wasn’t in our thinking even in 2014, when
we changed our name to International
Workplace. But the field of AI – and

MEETING THE SHORTFALL?
While some sections of the FM
community have argued that a ban
on recruiting low-paid EU workers
following Brexit is the impetus
the sector needs to upskill
the incumbent workforce,
realistically is the FM industry
prepared for the shortfall?
Says Sharp: “I don’t think [the
FM sector] is ready at all. No
one is. It’s a huge challenge
as well as a huge opportunity.
It’s like the whole of Brexit
encapsulated into one market. It’s
a massive risk that the majority of
people decided to pursue, so now we just
have to do it.
“The government’s new pointsbased system means that anyone
with high-end qualifications such as
engineering or analytics can come in
and FM will potentially benefit from a
wider international talent pool. But the
government’s own data suggests that 70
per cent of the migrants entering the UK
from the EU in the early 2000s would not
have met the test for the new points-based
criteria. So there are settled EU migrants

The government’s new pointsbased system means that anyone
with high-end qualiﬁcations such
as engineering or analytics can come
in and FM will potentially beneﬁt
from a wider international
talent pool.”
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– as well as UK nationals – who will need to
fill those jobs, and whose development in our
experience has largely been held back through
underinvestment. They need to be trained to
a consistently high standard and – because
budgets are tight – at a low cost.
“This is why upskilling for the 98 per cent is
going to be key, and for us and for UK plc, the
big opportunity is in targeting that neglected
tier of workers.” For employers, it’s also a
vital way for them to be able to demonstrate
compliance with law and good practice.
The other ongoing debate within the sector
has been on whether FMs need to be accredited
or whether it’s just a matter of improving skills
and knowledge.
Comments Sharp: “I think formal
qualifications are still very valid and I
wouldn’t want to get into a bun fight between
qualifications and skills as they’re both
very important. But I do think that gaining
a professional qualification can often be
overemphasised in comparison to ensuring
that everyone has the requisite skills. We as
a sector need to bring the skills of lower-paid
workers up because that’s where it is really
needed.”
The system has only been live a few weeks,
but given the skills shortage in the sector it’s
already created a lot of interest. Sharp has
also been surprised at how open people are to
using the technology. There is sometimes an
expectation that some frontline workers, such
as cleaners, might be put off by digital learning,
but he has talked to retail customers who’ve
already got iPads strapped to cleaning trolleys

People want to be part of something bigger –
they want to feel included and part of the
whole organisation.”
persuade anyone. It’s utter rubbish that it
is only millennials who adopt tech; older
people are quite comfortable using iPads
and mobile phones, you just have to make
the content interesting and engaging.”
With over 25 years’ experience of training
and development behind him, Sharp also
believes that the use of apps and social
media has a bigger part than ever to play
in keeping workers at the front line feeling
connected to their employers.
“People want to be part of something
bigger – they want to feel included and
part of the whole organisation. For their
part, employers have got to be aligned with
the needs of their employees, especially
in developing the right skills and the
confidence to do a good job. The new
metrics for learning and development are
engagement – not just once or twice a year,
but continuously – and the impact that
engagement has on performance. That is
what Workplace DNA is all about.”

DNA BASICS
There are over 400 five-minute
microlearning resources in the DNA library.
Every DNA learning resource includes a list
of the credentials upon which it is based,
as well as sources of further information
for learners. Content in the DNA resource
library is reviewed regularly. The five types
of credentialled sources are:

to help their staff keep tabs on the need to
replenish supplies or monitor busy areas.
As for the argument that only the millennials
will get it, he says: “Some people have ideas
about technology and don’t trust it. But
we’ve demonstrated Workplace DNA to some
self-confessed luddites who really liked the
competitive elements and the leaderboard,
and if you can persuade them you can
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design and treat a subject from a different
perspective:
 Defining
 Need to know
 Managing
 Case stories
 Compliance
Every resource ends with a standardised
five-question DNA test, taken from a bank
of 10 questions. Workplace DNA is built on
the premise that most people are already
fairly familiar with most subjects; it is not
a teaching resource, but instead aims to
refresh existing knowledge and challenge
normalised behaviours. There is no pass
mark for the quiz and no requirement for the
learner to re-access the resource to improve
a low score.
Key to the ecosystem is the learner’s DNA
score. This increases as they engage with
news and content, but will degrade over
time if the learner’s engagement level drops.
A learner can view their own performance
and that of their team members on a
leaderboard, while managers can view the
performance of their teams or benchmark
the DNA score of their organisation against
others in their sector.

REFERENCE NOTES
(1) www.ons.gov.uk/employmentandlabourmarket/

1. International bodies (such as the
International Labour Organization)

peopleinwork/employmentandemployeetypes/

2. International standards (such as ISOs)

(2) www.cipd.co.uk/knowledge/work/skills/

3. Professional bodies (such as RICS)
4. Legal or regulatory requirements (such as
UK and EU law)
5. Industry guidance (for example, codes
of practice)
The library is split into five different
resource types that each share a consistent

bulletins/uklabourmarket/august2019
untapped-potential-uk-skills
(3) www.fmj.co.uk/dna-of-a-successful-facilitiesmanager-mapped-out/
(4) Microlearning to Boost the Employee Experience
(TD at Work) by Elise Greene Margol, ATD Press (2017)
(5) Learning Technologies in the Workplace: How
to successfully implement learning technologies in
organizations by Donald H Taylor, Kogan Page (2017)
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TOWARDS A ZERO

WASTE FUTURE

this is on the end user.”
Says Michael Taylor, MD of Mitie Waste:
“The biggest challenge for many of our
customers is managing waste segregation,
rather than a specific material. While many
companies used to have different bins
for different materials, this has changed
over time with many companies now
having one ‘catch all’ recycling bin which is
segregated later. People don’t always follow
the system properly, and this has created
a big challenge for waste companies.
For example, when people throw away
recyclable plastic contaminated with food,
the entire bin is contaminated.”

HOW DO YOU EDUCATE END USERS TO
RECYCLE PROPERLY?

Many facilities managers are struggling to meet increasingly stringent commercial
and industrial recycling rates. We asked a panel of waste management specialists
how FMs can achieve compliance and improve eﬃciencies

T

here has been a growing drive in
recent years for organisations to
reduce the amount of waste they send
to landfill. In 2018, the government
published its Resources and Waste
Strategy for England (see References,
note 1). This builds on its 25 Year
Environment Plan, setting out a policy
framework which looks to ensure
resources are used more efficiently,
and waste minimised and deployed as a
valuable source of raw materials(2). Much
of the strategy focuses on the top end of
the waste hierarchy – waste prevention
and reuse(3).
FMJ and Grundon Waste Management
have run a joint survey on waste
management practices among FMs for the
last three years. One of the key findings is
that the greatest barrier to improving waste
and recycling performance is the lack of
awareness of stakeholders.
Says Scott Williams, Head of Contract
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Management at Grundon Waste
Management: “Time and again we hear
that the inability to engage staff with the
need to recycle, combined with physical
restrictions such as lack of space for extra
bins and so on, are the biggest barriers to
increasing segregation of waste. This was
backed up by our 2020 FM survey results
showing 38.35 per cent and 24.27 per cent
respectively(4) – and it is the third time in a
row that staff engagement has topped the
list of challenges.”
Allied to this, adds Edward Griggs, Head
of Waste Supply and Subcontractors for
phs Group, is people’s frequent failure
to manage the segregation of waste and
ensure that streams such as food and paper
avoid contamination, especially if they
come from a mixed-waste environment –
whether a canteen, workplace or public bin.
He says: “To recycle effectively, you need to
create quality waste streams and eliminate
contamination – and much of the onus to do

Says Scott Williams: “We understand that for
FMs, sometimes employee engagement can
seem like yet another job to do on a neverending list, and we’ve also been told there’s
a degree of uncertainty among employees
about what happens to the items that are
sent for recycling. This more than anything
shows why it is so important to share
positive facts and figures to help inspire
greater engagement.”
According to Jayne Kennedy, National
Marketing and Social Value Manager for
B&M Waste Services, increasing engagement
and education doesn’t just apply to
employees, but also visitors, cleaning
teams, external contractors and clients.
“Businesses should produce waste needs
signage which is universally recognised and
breaks through language barriers – clear
concise messaging about what can and
cannot be recycled and, most importantly,
a commitment to removing or reducing
waste overall.”
Interestingly, a recent YouGov survey
found a huge disparity between habits
at home, in the office and when out and
about(5). In fact, the public are nearly 50
per cent more likely to always recycle at
home compared to when out, and almost
twice as likely to always recycle at home
than at work. This leaves a huge amount of
materials going to waste.
Explains Edward Eagle, National
Development Manager, Veolia UK and
Ireland: “Education and outreach is
imperative in our waste mission. Aside from
operations, sustaining business continuity
and stakeholder engagement are crucial to
successful waste management, and in many
organisations this often involves multiple
stakeholders. Facilities managers must
receive the correct support and information
to regulate sites and align all employees to
act sustainably, regardless of whether they
are in the front office, back office or are on
the ground.

FMJ.CO.UK

WASTE MANAGEMENT

FOCUS

“Our research has also found that the
most common place for people to look
to for recycling information is on the bins
themselves. Veolia is encouraging the
pairing of clearer signage across locations
with consistent labelling to ensure a
reduction in the imbalance of recycling in
the workplace.”

DO ORGANISATIONS PAY ENOUGH
ATTENTION TO THE IDEA OF REDUCING
SINGLE-USE PLASTIC WASTE?
An increasing preoccupation is reducing the
use of single-use plastic. Legislation is being
introduced to ban the supply of plastic
straws, stirrers and cotton buds(6), while the
budget included a plastic packaging tax to
come into force from April 2022(7).
Michael Taylor of Mitie believes there are
many companies who wrongly think that
just sending single-use plastics for recycling
is the answer. “The real solution is to
drastically reduce the amount of single-use
plastic used in the first place, rather than
simply increase recycling rates.
“We recently teamed up with Bidfood to
organise a series of interactive awareness
sessions for over 1,000 school pupils. They
spent time learning about the impact of
single-use plastic and created sculptures of
sea creatures out of plastic waste donated
from nine Bidfood depots. There’s nothing
like the irony of an octopus made out
of plastic bottles to hammer home the
importance of reducing single-use plastic
waste.”
Because there is also a lot of confusion
among organisations on what they should
use as an alternative to single-use plastic
bottles and plastic-coated cups, B&M Waste
run bimonthly waste training workshops
named ‘The War on Plastic’.
Says Williams: “One of the biggest
questions we are asked is should we swap
from plastic cups to a bioplastic made from
cornstarch? There is a lot of information
online and much of it conflicting in advice.
To answer this, consider where the waste
is going once the cup is discarded. For
example, can the packaging go into
recycling bins once discarded or does it go
into food waste? Can your waste provider
provide evidence that the bioplastic is
suitable for the method of collection and the
end destination?
“At the end of the day, it is still single use,
and this is to be avoided as you will still end
up paying for its disposal. The only way to
reduce all single-use waste is to provide
containers that are reusable, enforce fees
for single-use products and build into your
business a culture where reuse is rewarded
and recognised.”
Edward Eagle of Veolia says that the UK

currently fails to recycle 40 per cent of
plastic bottles because they aren’t placed
in the right bins – meaning over 240,000
tonnes of bottles are not being recycled
every year. “Reverse vending, a solution
aimed to tackle the plastic waste problem
by providing an additional incentive to
recycle, is backed by research which shows
81 per cent of people would go out of their
way to deposit a bottle or can this way.”

WHAT CAN FMS DO TO IMPROVE WASTE
MANAGEMENT PERFORMANCE?
In the FMJ/Grundon survey, nearly 40 per
cent said they wanted more help
with employee education and
employment. “It’s up to all
of us in the industry to
step up,” says Williams,
who advises there
is no ‘one size
fits all’ solution
to engaging
with customers’
workforces. In
most cases a
bespoke approach
is required.
“However, there
are some common
themes which we find
help to educate employees,
assist with engagement and help
to drive improved waste management
performance.
“We believe in a partnership approach,
taking our knowledge and expertise of the
waste industry and marrying that with the
knowledge and expertise that each FM will
have of their own sector. By then working
together, we can make sure we all take the
best approach that will achieve the highest

results.”
Taylor argues that it’s all about changing
the behaviour of the people that use
their buildings and then monitoring and
measuring these changes to keep the
momentum going.
He also advises that individually assessing
the waste coming on to or being produced
at a site can lead to successful tailored
solutions.
“For one client, we installed newspaper
bins in their reception area so people could
put their morning newspaper into the
right bin as soon as they enter the office.
Sounds simple, but many people put
their newspaper into confidential waste
recycling without realising the impact
this has. It’s a little-known fact that
a piece of paper can be recycled
up to seven times. However,
the quality reduces with each
recycling round, so you really
want to keep the highest
paper qualities separate,
as mixing them with lower
grade paper will reduce
the quality of the newly
recycled paper, and therefore
the number of times it can be
repurposed.”
Edward Griggs says that to
recycle effectively, you need to
create quality waste streams and
eliminate contamination – and much of
the onus to do this is on the end user. He
believes education is key to achieving this.
“Waste specialists and FMs need to work
in partnership not only to provide the right
facilities and create an efficient disposal
process, but to inform and engage end users
to use them correctly.
“Motivation can also play a huge part in
achieving this. By raising awareness of the

Reverse vending, a solution
aimed to tackle the plastic waste
problem by providing an additional incentive to recycle, is backed by research
which shows 81 per cent of people
would go out of their way to deposit
a bottle or can this way.”
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HYGIENIC SOLUTION
Organisations may do their utmost to
recycle and divert waste from landfill,
but hygiene waste is too often forgotten
as a stream that should be managed as
part of a sustainability strategy.
Edward Griggs, Head of Waste Supply
and Subcontractors for phs Group,
says: “It is not uncommon for us to
speak to customers who are striving
towards zero waste to landfill, but when
they are questioned on hygiene waste,
admit that this had been overlooked.
As hygiene waste is typically landfilled
by the industry and cannot be recycled,
it presents a zero-to-landfill challenge.
Organisations who are truly committed
to sustainability need to review their
washroom operations and ensure
hygiene waste is both accounted for and
disposed of sustainably.”
He points out that landfill is not the
only available destination for hygiene
waste. “Phs has created a new journey
for hygiene waste through its LifeCycle
strategy(9), using it to create energy
to power homes, thereby diverting
waste away from landfill, supporting
customers’ sustainability objectives
and doing the right thing for the
environment.”
impact of waste on the environment and
limited capacity of landfill, we can inspire a
real step change in behaviour. We’ve already
seen a movement against plastic pollution,
but this level of motivation needs to be
sparked throughout all waste streams so
end users make the right choices – which
will facilitate the entire disposal process.”
There is also, argues Edward Eagle, a
need to address a shift in the FM sector
towards transactional waste management
contracts. “In order to see seismic benefits,
there needs to be long-term changes
in place, reflected in longer contracts.
These contracts must centre around
carbon neutrality, as energy usage and
recycling and waste performance feed
into an organisation’s carbon impact.
Aspirational goals need to be put in place to
encourage clients to do more and engage all
stakeholders in the process.”

HOW DO YOU ENSURE YOU MEET WASTE
MANAGEMENT TARGETS IN THE FUTURE?
Prevention is the future, says Taylor: “I think
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targets will move away from zero waste
to landfill and shift towards zero waste
production. Instead of asking companies to
report on the volume of rubbish recycled, it
would be more effective if the government
could enforce reporting on how much waste
is generated in the first place. The pressure
to be sustainable and concepts such as
the circular economy will drive behaviours
we all need to adopt to combat climate
challenge. The ultimate target must be total
elimination.”
Veolia has carried out research with
Imperial College London into future trends
and technology, culminating in its Imagine
2050 report on the circular economy(8).
This showed the potential of a £29 billion
contribution to UK GDP and 175,000 jobs.
Says Eagle: “This is an opportunity for
the UK to lead the world in recycling and
sustainability. We need to see changes make
system-wide impact while keeping it simple
in application – materials to be recyclable
by design, collected more consistently and
ultimately reprocessed back into high-value
products.”
He also predicts that technology will
transform the waste and recycling sector,
with the increased automation of recycling
plants delivering the ability to capture
more resources from waste streams – and
do it more effectively. “Equipment such as
solar auto-compacting bins, which send
notifications to collection crews when
they are full, will enable more waste to
be collected. Electrified mobile plant,
supported by a charging network, will
further transform the way the industry
operates as businesses aim for net zero
carbon.
“Vehicles will use on-board weighing
equipment to digitally record bin weights at
properties, enabling recycling performance
to be efficiently calculated. Handheld
devices will provide on-the-go reporting
and job completion, and all vehicles will

be digitally tracked to monitor and autoallocate tasks dependent on geographical
location and capacity.”
However, while all the high-tech stuff has
an important part to play, ensuring that
every stakeholder is fully educated and
engaged remains the most vital element
in meeting targets. Grundon’s Williams
advocates simple things like introducing
new posters and improved signage, investing
in new bins and containers that can boost
segregation, and adopting an employee
engagement platform to help promote
positive environmental behaviour change.
“And lastly,” he adds, “I would say
remember to reward people too. Whether
that’s by naming recycling champions each
month, encouraging senior managers to
reinvest waste savings for the benefit of staff,
or shouting your waste success from the
rooftops when you win an award – it all helps
to spread positive messages.”

REFERENCE NOTES
(1) www.gov.uk/government/publications/
resources-and-waste-strategy-for-england/
resources-and-waste-strategy-at-a-glance
(2) www.gov.uk/government/publications/25year-environment-plan
(3) https://assets.publishing.service.gov.
uk/government/uploads/system/uploads/
attachment_data/file/69403/pb13530-wastehierarchy-guidance.pdf
(4) Recycling and Waste Management Survey
2020: FMJ in partnership with Grundon Waste
Management
(5) www.fmj.co.uk/research-reveals-clearersignage-is-required-to-get-more-peoplerecycling/
(6) www.gov.uk/government/news/legislationto-ban-plastic-straws-stirrers-and-cotton-budsenters-parliament
(7) www.gov.uk/government/publications/
introduction-of-plastic-packaging-tax/plasticpackaging-tax
(8) www.veolia.co.uk/sites/g/files/dvc1681/files/
document/2016/11/Veolia_Imagine2050_-_
Imagine_industry_in_2050.pdf
(9) www.phs.co.uk/about-phs/environment/
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THE BIG PICTURE

FM needs to wake up to the true value of building information modelling, argues
Lee Ramsey, Design Management and BIM Director at Morgan Sindall Construction

D

igital construction has become
an integral part of the built
environment. However, many facilities
managers have yet to fully realise the
potential benefits of its implementation
across the project lifecycle. This must
change if the FM sector is to fully benefit
from the significant advantages offered by
the technology and new way of working.
Morgan Sindall Construction has
developed a digital toolkit (see References,
note 1) designed to help local authorities,
universities and developers optimise
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their construction plans in line with the
government’s Construction 2025 strategy
(2)
. The strategy aims to facilitate lower
construction costs, faster delivery and
reduced emissions.
Design is probably the first thing that
comes to mind when considering the use
of digital construction. While virtual reality
goggles and 3D modelling are integral to
digital construction, it’s also about the
management of information at each stage
and creating digital and built assets that
allow buildings to flourish long after the

project has completed. Treating the build
and operate stages as an afterthought is
detrimental to a successful outcome. The
most efficiently run buildings use digital
construction to provide the client with
valuable asset data, minimising spend on
maintenance and other operational costs.
Digital construction creates a simplified
process for facilities and operations
management teams by combining all
relevant pieces of project data into a
single platform. At the end of the build
stage, contractors can hand over both

FMJ.CO.UK
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the physical asset and digital copy to the
client. Within this digital twin will be an
information goldmine, relaying operational
instructions, repair and maintenance
schedules, component life expectancies
and other information about the elements
incorporated within the asset.

ASSET DATA
We spoke to many FM
customers to better
understand the
role of digital
construction. It
became clear
that many of
the benefits are
realised during
the operational
phase. One
respondent
said: “The asset
information platform
is of great benefit to
me and my team in running
the building. All the information is
readily available, and the speed at which
the information can be extracted is head
and shoulders quicker than the existing
manuals.”
Another commented: “Better data on
the assets allow you to run the building
more effectively through its whole lifecycle
– even down to how you would demolish
it.” A facilities manager told us that: “BIM
provides greater certainty on our contracts.
So, for example, we know how much glass a

window cleaner has to clean and we know
how much grass the groundsman has to cut.”
However, our respondents also reflected
on the barriers that have to be overcome,
with many organisations noting that the
industry has been slow to embrace change.
When there is a workforce set in its ways,
there can be resistance to new forms of
technology. As one participant put
it: “Perception [is that] it costs
more and slows things
down – even though
research shows that
BIM level 2 saves
time and money.”
A common
sentiment
expressed during
our research was
that asset data was
not being utilised
to its full advantage
during the briefing stage.
Facilities managers and
other senior members of a team
are often introduced to a project too late
to contribute to the design stages, meaning
they are left unaware of the benefits digital
construction can bring.
It’s not just facilities managers –
sometimes senior managers are unaware
of the operational benefits of digital
construction, and so are not specifying it on
their projects. This is one reason for the lack
of take-up that is so detrimental to the FM
sector.
Our toolkit has been developed in

It’s not just facilities
managers – sometimes senior
managers are unaware of the
operational beneﬁts of digital
construction, and so are not
specifying it on their
projects.”
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CONSTRUCTION

IN ACTION

The Co-op Academy, a secondary school in north
Manchester, required a new extension to connect the
main school block with the existing sports hall. The
£16.4 million project comprised classroom facilities,
community theatres, drama studios and changing
facilities.
Adjoining blocks to the building had not been completed to BIM
level 2 (3), which meant the O&M manuals handed over to the client
did not accurately reflect the building. This resulted in problems for
the facilities management team. For the new extension, government
funding required use of BIM level 2 to ensure a good record of all
information and asset data.
To overcome the issue of incomplete asset information, the
Springboard platform was introduced. Springboard is a live document
data-driven platform which is updated throughout the construction
process, producing comprehensive O&M manuals and asset
information.
According to Alan G Moth, Facilities Manager at the academy,
the use of e-documents has greatly benefited his team by
streamlining the process of searching the O&Ms for information. It
also enabled his team to plan equipment maintenance in advance
of the handover. “The quality of the new manuals is fantastic,” he
says. “All of the information about contractors is readily available,
alongside references to what they installed, maintenance advice
and replacement advice. The speed at which the information can be
extracted is head and shoulders quicker than the existing manuals for
the old academy build.”
The Springboard platform incorporated a structured validation
process that is fully traceable, with progress always visible. When
combined with the 3D model, queries are easily investigated and asset
information provided quickly and easily. This significantly reduces the
time spent looking through physical documents.
“The 3D model is equally beneficial,” says Moth, “not only telling
you where to find the items you are looking for, but also how to
identify them. I would say that it’s like a satellite navigation system
for the new extension, complete with an address and information
about what lives there, and details for a provider should it need to be
replaced.”
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There are also environmental beneﬁts. The availability of remote
information reduces the need for site visits to inspect or replace
items, contributing to a reduction in carbon emissions.”
response to this problem. We encourage
decisions to be made at the briefing
stage of a project or framework, inviting
facilities managers to choose from a menu
of potential outcomes and benefits. This
ensures that key client drivers can be
included before the design is developed, and
carried through into the construction phase.
Our operational menu not only outlines
the benefits of digital construction, but
how to access them and inputs required.
Clients can be walked through operations
and maintenance information, building
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user guide, training videos and compliance
certificates. Information is much more
accessible, and can be viewed remotely if
required.

KEY DATA
However, more data does not necessarily
equate to better results – and can potentially
lead to information overload. Our focus
is on maintainable assets and providing
the key data that is required, rather than
throwing in every single piece of available
information. This helps to create a robust
legacy for clients and building
operators, with a high-quality
dataset that is easy to manage
once the building is handed
over.
Having an optimised dataset
in one, easily accessible
location makes it possible to
maintain a body of accurate,
up-to-date information about
building performance that
in turn results in reduced

and smarter spending. Clients are kept
well informed and up to date on their
physical assets, enabling more efficient
management and maintenance. The focus
can shift to preventive rather than reactive
maintenance, for example, cutting costs and
improving the working environment for staff.
There are also environmental benefits.
The availability of remote information
reduces the need for site visits to inspect or
replace items, contributing to a reduction
in carbon emissions. Careful monitoring of
buildings means they can be run much more
efficiently, cutting energy use.
Overall, our hope is that the menu and
toolkit will serve as a valuable starting point
for FM professionals, explaining the value
of digital construction and its practical
application. It is time for the sector to fully
embrace the potential this technology has
to offer.

REFERENCE NOTES
(1) https://construction.morgansindall.com/news/digitalconstruction-toolkit-launch-–-operation-first
(2) https://assets.publishing.service.gov.uk/government/uploads/
system/uploads/attachment_data/file/210099/bis-13-955construction-2025-industrial-strategy.pdf
(3) www.thenbs.com/knowledge/bim-levels-explained
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HEALTH & SAFETY

INFECTION PREVENTION
Employees working in essential services, from healthcare to retail still
need to turn up for work. So how can you protect them? Jamie Woodhall,
Technical & Innovations Manager at Rentokil Specialist Hygiene oﬀers some
essential advice on keeping the spread of infection at bay

W

inter is a common time when
people get ill as temperatures
drop and we spend more time
indoors. The flu (influenza) is
particularly spread during this
period, which brings a chorus of
sniffs and sneezes as people across
the UK battle through illness. While
flu outbreaks come as no surprise,
this year the world has come faceto-face with a new virus that has
spread to UK shores – coronavirus
(COVID-19).
Amid unprecedented circumstances
caused by COVID-19, it’s more
important than ever that businesses
take the right measures to keep their
facilities clean and employees safe.

Workplaces can be challenging
environments to prevent cross
contamination due to the large
number of people, shared spaces
and equipment. It’s essential that
businesses take action particularly
during a time where illness is rife, to
ensure their workplace doesn’t serve

as a hotbed for viral infection.
Kitchen, dining areas and
washrooms must be subject to
vigilant daily and weekly cleaning
routines. We advise that standard
cleaning is scheduled and tracked,
ensuring that it takes place regularly
and on time. Organisations with hotdesking policies should also provide
antibacterial wipes and encourage
staff to wipe down their desks at the
beginning and end of each day.
It might sound simple but
encouraging proper handwashing
as we have heard constantly on the
news recently, will also help to prevent
the spread of germs. Our hands are
a natural breeding ground for germs
and one of the principle carriers of
harmful pathogens – in fact, 80 per
cent of infections are spread by hand.
Ensuring your employees have access
to essential handwashing tools – warm
water, soap, drying facilities and
ideally, hand sanitiser - is key. There
should be ample supplies of these
products throughout the building,
paired with handwashing reminders to

HANDS ARE A NATURAL
BREEDING GROUND FOR
GERMS AND ONE OF THE
PRINCIPLE CARRIERS OF
HARMFUL PATHOGENS
– 80 PER CENT OF
INFECTIONS ARE SPREAD
BY HAND

IN MOST CIRCUMSTANCES
THE AMOUNT OF
INFECTIOUS VIRUS ON
ANY CONTAMINATED
SURFACE IS LIKELY TO
HAVE SIGNIFICANTLY
DECREASED AFTER 72
HOURS

REGULAR CLEANING IS ESSENTIAL
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encourage best practice.

PROACTIVE PREVENTION
On top of a regular cleaning regime,
booking in a deep clean is important
during a period of illness outbreak,
preferably managed by a specialist
cleaning company that is trained to
tackle those hard-to-reach or rarely
seen areas where potentially harmful
micro-organisms might be hiding.
With regards to the coronavirus
outbreak, businesses that are
remaining open would be wise to
review and update their cleaning
regimes. They should also proactively
prepare in case a deep clean is
required, in the event they have a
suspected or confirmed COVID-19
diagnosis on site. This would require
a contingency survey of the premises
to assess the operational needs
and cleaning process as well as the
financial cost of a deep clean, should
an outbreak occur. All-purpose
specialist disinfections are also advised
during unprecedented times, to ensure
your facility is as clean as possible at
a time where cross contamination
potential is hard to mitigate fully.
To perform a deep clean, experts
will have access to specialist multipurpose biocidal cleaners, which can
decontaminate surfaces by killing
bacteria, fungi, spores, yeasts and
viruses. A deep clean should include
a thorough disinfection of high
frequency touch points, as well as
moving all furniture or equipment
away from the walls to make sure no
areas are missed from the cleaning
routine. One powerful tool in the
deep cleaning arsenal is Ultra Low
Volume (ULV) disinfectant fogging.
This involves specialist technicians
generating a mist of disinfectant
which settles on top of, underneath
and on the sides of objects, enabling
technicians to disinfect a large area in a
short period of time.

REACTING QUICKLY
In addition to prevention, it’s also
important that if a worker or visitor
to your premises does contract or

is suspected to have contracted
COVID-19, you react quickly to
decontaminate the premises.
Under government guidance, in
most circumstances the amount of
infectious virus on any contaminated
surface is likely to have significantly
decreased after 72 hours. This is a key
consideration to determine the type of
deep clean service that your premises
will need.
For businesses with a confirmed or
suspected case of COVID-19 on the
premises that cannot afford to close
for 72 hours, it is essential that this
situation is handled with care and
caution. The safety of technicians
and the safety of the general public
is always of paramount importance,
and for this reason carefully risk
assessed infection control measures
which go above the minimum World
Health Organization (WHO) guidance
would be employed. For example, RSH
technicians’ use of full-face respirators
rather than half face respirators
for their safety. Technicians will
meticulously manually disinfect rooms
and areas that pose a threat of causing
cross contamination, using a high-level
surface disinfectant to help minimise
the risk of infection. This includes all
floors, walls, ceilings and any objects.
Businesses with remote working
capabilities, who can afford to wait
72 hours, can request our specialist
disinfection service to disinfect
their premises. This uses the same
processes and includes cleaning
common touch points, such as door
handles and kitchen surfaces.
It is also extremely important
that any waste is disposed of in a
safe and legally compliant manner,
to ensure there is no further cross
contamination. Rentokil Specialist
Hygiene follows the COVID-19 infection
prevention and control guidance as set
out by Public Health England, which
states all waste will be handled as
clinical waste and we ensure that all
resulting waste is correctly segregated,
transported, and disposed of in line
with clinical waste regulations.

FINAL WORDS
When it comes to cleaning regimes,
proactivity is essential to help prevent
the spread of disease, particularly
during an illness outbreak such as
coronavirus. While hand hygiene
will help stem cross contamination,
specialist deep cleans will offer
that extra level of protection and
businesses should consider booking
one in.
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STO PRODUCTS HELP RESTORE SPANISH
CITY TO ITS FORMER GLORY
A century-old landmark building in the north
east has undergone extensive refurbishment
using a portfolio of products provided by Sto.
The Spanish City building in Whitley Bay has
benefitted from the use of Sto’s external wall
insulation, finishing render and innovative
paint technology, as part of a £10 million
restoration project.
“Spanish City is widely-recognised as an
important Grade II listed building in the area, but
it had fallen into disrepair, so we’re delighted
that Sto products were chosen to help restore it
to its former glory,” explains Sto’s Regional Sales
Manager, Peter Bishop. “Our StoTherm Classic K
insulation, Stolit MP render and StoColor Dryonic
paint formed a perfectly integrated system. They
have helped bring the building back to life, and
they now also protect it from the harsh weathering
effects of its coastal location.”
The project involved restoring the building,
complete with its 180 ft-long Renaissance-style
frontage and distinctive dome feature, and
combining it with an adjacent property to create
a brand-new entertainment complex. “There

were many different issues which had
to be taken into consideration,” explain
project architects, ADP. “The listed status
of the building meant that some parts of
the original rendered façades were being
retained, and so we had to match the new
areas to these. We were able to create a
uniform, smooth surface on the dome,
onto which we could apply the Stolit MP
special effect render. We were also able to
match the colour of the original façades
from the wide choice which Sto offers.”
The century-old Spanish City building in Whitley Bay has
Stolit MP uses a special combination
undergone extensive refurbishment, including the installation of
of Sto binders which provide far greater
Sto’s external wall insulation, finishing render and innovative paint
technology. (Picture courtesy of www.graeme-peacock.com)
resistance to surface cracks than
traditional alternatives. The Stolit MP’s
outstanding weather-resistance was another
fog-basking beetle, the StoColor Dryonic paint
significant advantage given the coastal location
uses a special composition of binding agents and
of the building, and that the texture of this freefiller material to create a micro-textured surface
style render could be worked to match that of the
which instantly repels water and simultaneously
original retained areas.
channels it away. This allows the façade to
The StoColor Dryonic paint used on the exterior
dry rapidly and ensures that microorganisms
was a particularly significant choice. Inspired by
are unable to grow, dramatically reducing the
special micro-textures found on the shell of the
likelihood of any staining or marking.

 www.sto.com

RUBIX INTRODUCES NEW WORKLINE RANGE
Rubix - previously known as
Brammer Buck & Hickman - is
delighted to introduce Workline, a
comprehensive range of pollution
control products and services
specifically developed to assist
companies to prevent and cope
with liquid spills and resulting
pollution.
Exclusively available through
Rubix in the UK and Ireland, product highlights of the Workline range include
absorbent pads, rolls, socks and cushions for maintenance, alongside oil &
fuel and chemical applications supported with dispensers, stations, holders
and containment products. Spill Kits are also available from 10ltrs to 1200ltrs
capacity.
By choosing Workline, customers will benefit from an immediate supply of
the highest performance and most cost-effective spill response products in
the marketplace. All spill response products are manufactured to BS EN ISO,
9001:2015 quality standards and all products featured conform to BS 7959.
As part of its commitment to upholding the highest possible standards, Rubix
will also provide BSIF accredited courses presented by skilled, professional
trainers with current, close experience in spill control with the object of
enhancing the awareness and skills of operatives. Held at the customer’s site
or at its dedicated Leicestershire-based training centre, the courses provide an
awareness of the risks and threats and how to deal with emergencies.
With a turnover of more than €2.3 billion in 2018, Rubix is Europe’s largest
supplier of industrial maintenance, repair and overhaul (MRO) products and
services.

HOW CAN YOU ENSURE YOUR BUILDING
ELIMINATES THE RISK OF CONTAMINATION?
Protecting and maintaining
good hygiene, particularly
in the sanitary rooms of
hospitals, care homes,
dentists, schools, leisure
centres and other buildings
where large numbers of
people come together,
can be a major challenge.
Through careful planning
and implementation, steps
can be taken to ensure
contamination is prevented,
permanently.
CONTI+ take a holistic
view to hygiene, starting
with the ultimate hygiene
of touch-free taps, showers
and urinal controls
through to disinfection
solutions for drinking water
hygiene and complete room
decontamination.
From preventing infection to permanent solutions CONTI + have a range of
solutions even for acute situations. Discover the reliability and innovation of
CONTI+, contact Paul Musgrove, UK Development Manager.

 www.bbh-rubix.com

 https://conti.plus/

 0845 051015

 paul.musgrove@conti.plus
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NEW PROTECWORK
PROTECTIVE
CLOTHING
FROM SNICKERS
WORKWEAR

FAST TRACK ISO 41001
IMPLEMENTATION FOR FMS

Fully accredited, advanced
Protective Wear for heat and
flame, electrostatic, mechanical
and chemical risk environments
from the UK’s leading workwear
innovator.
Snickers Workwear’s ProtecWork
range has new additions to its
protective wear garments including
Class 1 and 2 hi-vis work trousers,
tops and sweat shirts.
Fully accredited for a variety of risk environments such as heat and flame,
electrostatic, chemical and bad weather conditions, all the garments are
manufactured from tailor-made fabrics designed to respond to the demands
and risk factors of the conditions in which they’re worn.
So with over 60 different garments and accessories to choose from, you can
make sure you get the right protection, visibility, flexibility, comfort and freedom
of movement on site. Check out the new Snickers ProtecWork range to fit your
workday and wellbeing on site.
To download a digital catalogue visit: https://www.e-magin.se/
latestpaper/kmqj8p23/paper#/paper/v3n5d5qr/1

An online service for facility owners, operators and service providers wishing to
implement a Facility Management System (FMS) in conformity with ISO 41001
has been launched. FMS Audit offers facility management organisations of any
kind in the public and private sector the opportunity to implement, maintain and
update their own FMS.
A threeyear Gold
Membership
Plan costs less
than £300 and
provides all the
documentation
necessary
to operate
an FMS. A
Confirmation of
Conformance
to ISO 41001
can be
issued after
one month of satisfactory operation of the FMS, with the opportunity for full
certification in the second year of membership.
Implementing ISO 41001 means more consistent management practices
and procedures that lead to improved efficiency and effectiveness, generating
cost benefits for the facility management organisation as well as better service
delivery for facility users.

 www.snickersworkwear.co.uk

 https://uk.fmsaudit.com

 01484 854788

 enquiry@fmsaudit.com

5 STEPS TO REDUCE YOUR MODULAR CONSTRUCTION
CO2 EMISSIONS BY OVER 42%
Modular buildings have many advantages
over traditional construction methods, and
sustainability and CO2 savings are ones that will
play a key role if the construction sector is to lead
the way in reducing the UK’s carbon emissions.
A study undertaken by Arup & Partners “CO2
emissions from use, scrapping and manufacture of
modular buildings” concluded modular buildings
offered an alternative and sustainable solution to
traditional buildings across four key measures, but
what about refurbished modular measured against
new modular?

As suppliers of both new and refurbished portable
cabins and modular buildings in Hampshire,
Portable Facilities commissioned Acreshort
Consulting to conduct an independent study to
determine the carbon emissions savings that could
be achieved by re-using and refurbishing a ‘typical
5-bay marketing suite’ compared to the equivalent
new modular building.
Since both the fabric and building services, along
with build specification and transport, would be
common to both a newly-constructed modular and
a re-used/refurbished modular, the report focused
purely on the CO2 emissions associated with:

approximately 42% against a comparable new-build
modular suite.

• Reusing the main steel structure
• Not manufacturing a new main steel structure
• Recycling approximately 6.96 metric tons of waste
from the refurbishment process

 Install double glazing and energy-efficient
lighting, DHW and heating/cooling for continued
savings over the lifecycle of the building.

Carbon saving calculations
Assuming 12m x 3m x 3.2m pre-owned modules
were used to create a new 5-bay sales and marketing
suite, the overall carbon savings were calculated at
47.682 TCO2 representing impressive CO2 savings of

 www.portable-facilities.co.uk
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In summary
To maximise CO2 savings in your next modular
construction project, consider refurbishing:
 Strip out the existing modules and recycle the
majority of waste
 Re-use the main steel structure
 Refurbish and re-use any other materials
and components which will increase the
carbon savings. Purchase new materials from
ecologically-sound, sustainable sources

These measures could go a long way towards
helping achieve the UK government’s target of a
‘net-zero’ future.
To request a copy of the full Refurbished Buildings
Carbon Saving Report please see the contacts
below.

 enquiries@portablefacilities.co.uk

 01420 587 880
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CISTERMISER’S NEW CPD PRESENTATION EXPLAINS THE
BENEFITS OF IOT REMOTE MONITORING
Intelligent washroom controls and water efficiency specialist Cistermiser
has launched a new CPD learning module entitled: “Using the Internet
of Things for Water Temperature Monitoring to Help Reduce Risk of
Legionella”. The fourth edition of ACoP L8, published by the HSE in
2013 with technical guidance published separately in Health & Safety
Guidance 274, was compiled to help duty-holders comply with their legal
duties and Part 2 of this document specifically deals with the control of
Legionella bacteria in hot and cold water systems.
This CPD fully discusses the issues around this important requirement and
describes how the latest remote monitoring systems using IoT technology
platforms deliver significant advantages for management of commercial
buildings in the 21st century.
Key considerations include the threat of Legionella and other waterborne bacteria, why understanding water temperature is vital to building
management, defining design parameters for water system monitoring, how
the Internet of Things can be utilised and the practical benefits of digital
analytics.
One hour in duration with an interactive Q&A to close the session, this CPD
learning module from Cistermiser is presented in “short seminar” format and
is approved by three third party organisations: The CPD Certification Service,
RIBA and CIBSE.
To request a CPD presentation, please send an email to
info@ourworldiswater.co.uk or contact Cistermiser on 0118 969 01611.

 www.ourworldiswater.co.uk

 0118 969 1611

J S WRIGHT RECOGNISES KEY SUPPLIERS
WITH AWARDS

TEL PROMOTES LAB SUSTAINABILITY IN
BRITISH SCIENCE WEEK

Mechanical and electrical
services specialist J S Wright
has honoured its key suppliers
for their excellent standards
of quality, commitment
and service delivery at an
annual awards ceremony in
Birmingham.
R&M Fixings & Supports, a
Southampton-based national
supplier of building fixings and
support products, received the 2019 Supplier of the Year trophy as a first-time
winner at the luncheon held at Cucina Rustica restaurant.
Bristol underfloor heating specialist Mec-Serv and Woking-based renewable
energy systems provider SAV Systems also received trophies after being named
Subcontractor of the Year and Manufacturer of the Year respectively.
The awards for outstanding levels of product and consultancy service, delivery
and quality were based on nominations from staff across J S Wright’s mechanical
and electrical design, installation, prefabrication and maintenance operations.
J S Wright Managing Director Phil Leech commented: “Without our key
subcontractors, suppliers and manufacturers, J S Wright would not be as
successful as we are. They are a vital addition to our team - and it is a pleasure to
work with such like-minded people and companies.
“The fact that the nominations for these awards have come from all
departments is testament to how well our suppliers are integrated within our
business.”

A specialist UK manufacturer of energy-efficient electronic airflow controls and
monitors used British Science Week to promote environmental sustainability in
laboratories in order to help combat the environment and climate emergency.
TEL’s energy-efficient products are critical to the respiratory protection of
laboratory workers worldwide, enabling customers to sustainably comply
with health and safety legislation, and British Science Week provided a strong
opportunity to encourage sustainability within the sector.
During the week, the company communicated with those responsible for
designing and procuring fume cupboard systems within educational and
commercial science laboratories, highlighting the importance of doing so
sustainably and providing the necessary guidance.
TEL also underlined the budgetary benefits of
installing energy-efficient laboratory airflow systems.
Customers who have converted from conventional
constant airflow volume (CAV) to variable airflow
volume (VAV) solutions have reduced their energy
costs by up to 85%.
Other ways in which the environmental
sustainability of laboratories can be improved
include the fitting of auto sash controllers, which
automatically close fume cupboard sashes when the
units are not occupied.
Based in Derbyshire, TEL was established in 1969,
and has an international supplier network spanning Europe, the US, Africa and
Asia. It has worked on a number of laboratory projects recognised in leading
sustainability awards, including the Green Gown and S-Lab initiatives.

 www.jswright.co.uk

 https://tel-uk.com/

 0121 322 4000

 sales@tel-uk.com

 (0) 1457 865 635
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KOOLDUCT OFFERS MATURE SOLUTION FOR
AWARD-WINNING CHEESEMAKER

44

WEATHERITE WARMS TO GLOBAL LEARNING

The Kingspan KoolDuct System has provided a space-saving ductwork solution
at Lancashire-based cheesemaker, Dewlay Cheese, helping to supply cool air to
three new cheese presses.
To continue the firm’s growth and expansion, they chose to more than double
their number of mechanical cheese
presses. To maintain temperatures
within the presses, EcoDuct installed the
Kingspan KoolDuct System within the roof
of the facility.
Kingspan KoolDuct boards feature
a premium insulation core faced with
aluminium foil which can be easily
assembled into lightweight ductwork
sections up to 2.95 metres in length. This simple fabrication approach was
particularly beneficial on the project due to the restrictions of the site.
The duct construction process and coupling options supported by the
Kingspan KoolDuct System form secure junctions and allow air leakage rates to
be reduced to a fraction of those found with typical sheet metal ductwork.
The combination of excellent thermal performance and airtightness was
particularly important on this project, as the circulated air needed to be
maintained at cool temperatures to protect the dairy produce within the presses.
By limiting heat and air-leakage through the ductwork, cooling and fan sizes
were reduced, cutting overall energy demand. In addition to reducing long-term
running costs, this also fits within the firm’s commitment to sustainability and
energy efficiency exemplified by the 2mW wind turbine which provides power to
the site.

Birmingham University proudly
claims to be "the global university at
the heart of an ambitious city" which
is in the midst of a 10-year campus
investment plan costing £1 billion.
The current phase, to be completed in
2021, will see the opening of facilities
worth £365 million and the University
has now announced Phase 2 of its
capital masterplan, which outlines
new projects between 2022 - 2026.
That makes the recent work that
Weatherite Air Conditioning Limited
has undertaken for the University
even more significant: The design,
manufacture, supply and installation
of a new plantroom on their current
project was a great order in itself but it
will also hopefully open the door for many more projects in the future.
Birmingham-based Manstal Limited, a building services company specialising
in electrical and mechanical installations, approached WACL when another
supplier had failed to provide the proactive service that Manstal were looking
for: By comparison, they visited Weatherite and were impressed by our "can
do" attitude, innovative approach and ability to design and build a bespoke
plantroom in two sections and join them on-site.
As ever, offering the best solution at the right price and ensuring that we
hit tight deadlines was also critical, but were proud to say that after a tough
examination, Weatherite passed with flying colours!

 www.kingspantechnicalinsulation.com

 www.weatheritegroup.com

 info@kingspaninsulation.co.uk

 (0) 121 665 2266

 www.kingspanductwork.co.uk

 sales@weatheritegroup.com

TESSERA EARTHSCAPE – SEEING THINGS
FROM ABOVE

THORN’S OMEGA PRO 2 – A NEW APPROACH
TO LIGHTING CONTROL

As the distance from ground level increases,
patterns, textures and colours reveal
themselves upon the canvas of the earth.
And it is this new perspective of the world,
which inspired Forbo Flooring Systems’
design team to develop its new carpet tile
collection: Tessera Earthscape. The heavily
textured composition, combined with its
natural organic design, creates a warm
and inviting surface that will complement
a range of interior trends; creating inviting,
comfortable spaces.
Developed in response to the demand
for a richly textured carpet tile, Tessera
Earthscape benefits from a premium multilevel loop pile, which provides comfort
underfoot and an opulent textured aesthetic.
The new collection is available in 12 contemporary neutral tones, representing
the natural shades found upon the canvas of the earth.
David Neville, Tessera Product Manager at Forbo Flooring Systems,
commented: “Our new Tessera Earthscape collection has been cleverly
designed, as the 50 x 50cm tiles can be laid monolithic to create a beautiful
seamless finish.
“What’s more, the heavy pile weight will not only be comfortable and pleasing
on the eye for end users, but it also offers 26 dB impact noise reduction for
minimal noise transmission – helping you to create better indoor environments.”

The new Omega Pro 2 from Thorn Lighting offers a new approach to lighting
control as it enables you to afford the functionality required for your project
today or delay the expenditure
of the materials until a later
date and easily integrate your
lighting control when you are
ready.
In addition, the new solution
enables you to personalise
your lighting just the way
you want it, from the lit
effect, to how you wish to
control it, to even the colour
temperature of the room. If
you want to take advantage
of the digital services now available to remotely manage the usage of the space,
environmental impact or even apply navigation services within your building,
the new Omega Pro 2 can connect you to the digital future via a clever new
development called Connect Kit or CKIT for short.
Thorn’s patent pending new CKIT accessory range takes a modular approach
to lighting control and is unique because it is a fully interchangeable plug-andplay system which can allow a master luminaire to be a slave, or a microwave
sensor to become a presence motion detector quickly and easily. These
interchangeable kits offer different control options for different budgets and can
accommodate simple ON/OFF switching through to wireless scene control or the
lighting in a single room, floor or building.

 www.forbo-flooring.co.uk/tesseraearthscape

 www.thornlighting.co.uk

 info.flooring.uk@forbo.com

 01388 420042
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DURABLE CAVOLINE BOX IS THE WINNER OF THE
IF DESIGN AWARD 2020
DURABLE's CAVOLINE Cable Management Box has won this
year's iF DESIGN AWARD which is a world-renowned design
label. The solution for modern cable management was
awarded in the "Office" category.
The CAVOLINE Box was able to convince the 78-strong,
independent and international jury of experts with its outstanding
design. The CAVOLINE box meets the highest standards of
functionality and aesthetics. The box, which is made of highquality materials, is available in sizes Small or Large and offers
sufficient space for a 3 or 5-pin multiple socket power bank as well
as excess cables. This makes it an important tool for providing
a safer workplace environment by reducing tripping hazards.
The dust-free storage of the plug connections can extend the life
cycle of important cables such as laptop chargers, mobile phone
chargers, etc.
The stylish and functional design integrates perfectly into the
modern office or home office. The high-quality surface finish in
grey or graphite colour gives the product a professional look and
creates a stylish ambience. Finer details such as a charging cable
dot on the top, extra soft components to protect the cables, as
well as the flame-retardant material complete the well thoughtout cable management box. All CAVOLINE boxes are manufactured
in Germany guaranteeing high quality manufacturing.

 www.durable-uk.com

 (0)1202 897071

 hello@durable-uk.com

HYGENIKX FROM MECHLINE - THE REVOLUTIONARY
WORKPLACE HYGIENE AMPLIFIER
Specialist UK manufacturer Mechline
Developments, has launched HyGenikx,
a revolutionary air and surface hygiene
amplification system, which is proven to
eradicate harmful bacteria and viruses from
workplace environments including kitchens,
restaurants, washrooms and refuse areas.
Requiring no costly installation, HyGenikx is a
plug and play option that will quietly go about
its business, keeping staff, visitors, food and
surfaces protected from viruses and bacteria.

HyGenikx combats airborne viruses and bacteria,
stopping their spread and minimising the risks of
cross contamination. The advanced and compact
wall-mounted system utilises a combination of
the most effective air and surface sterilisation
technologies available to produce Superoxide Ions
and Plasma Quattro, which are proven to target and
kill biological hazards, including Salmonella, E.coli,
Norovirus, and other primary sources of infections.
In addition, HyGenikx has been proven to eliminate
harmful Listeria in an independent validation study
carried out by ALS laboratories – the UKs leading
provider of food and drink testing services.
HyGenikx perfectly complements existing onsite
HACCP procedures, providing round the clock
hygiene and safety protection in even the hardest
to reach areas – keeping staff and visitors safe and
odours under control. Furthermore, all this peace
of mind, doesn’t have to cost the earth. HyGenikx
models start from as little as £280, they require
no costly installation as they simply plug in to a
standard socket and consume very little energy,
requiring only 85 watts.

 www.mechline.com/hgx

 01908 261511

The integral lamp and battery in a HyGenikx unit
will provide 12 months of trouble-free operation
before they need to be replaced – and when they
finally do need changing it is very easy to do and
does not require an engineer. Furthermore, models
for food preparation areas are supplied with shatter
proof lamps for extra reassurance.
The HyGenikx range is also proven to extend the
shelf-life of stored perishable
fresh food by an average of 58%,
with some produce proving to
last as much as 150% longer!
Principally the life and quality
of fruit and vegetables can be
significantly extended – which in
turn can significantly reduce food
waste and cost for sites.
The HyGenikx range is available
in a white or titanium finish and
joins Mechline’s ever-expanding
collection of hygienic, safe
and environmentally friendly
solutions.

 info@mechline.com
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NIC FEATURED IN THE 1000 EUROPE’S FASTEST
GROWING COMPANIES 2020

LANGLEY SPECIFIES AND INSTALLS NEW
ROOFING SYSTEM FOR RAF WADDINGTON

NIC Services Group is delighted to announce they have been featured in the
Financial Times
1000 Europe’s
Fastest Growing
Companies. This
prestigious list
identifies Europe’s
fastest growing
companies with the
strongest revenue
growth.
NIC is a
leading facilities
management
company providing clients across the UK and Ireland with innovative costeffective solutions to their business needs.
John Spencer, NIC Group Chairman said: “We are extremely proud to have
been included in the ‘1000 Europe’s Fastest Growing Companies' report. This
recognition is a significant achievement for our business and is a reflection of
the substantial growth the business has seen over recent years. The accolade
is a credit to all those who have been involved with NIC and I’d like to take this
opportunity to thank them all for their efforts.”
This award comes less than a year after NIC was recognised by the London
Stock Exchange as one of the ‘1000 Companies to Inspire Britain.’
The FT1000 ranks the top 1,000 European companies from all sectors based on
their organic and sustainable turnover growth.

Langley Waterproofing Systems Ltd has supplied its TA-25 warm roof system
to replace the existing roof at RAF Waddington. This complex project required
careful planning and collaboration with Amey Property Services, Langley’s
Approved Contractor Morello Services, and the end client to ensure that the live
site could continue to operate during the roof refurbishment.
Having reached the end of its life expectancy, the existing roof at RAF
Waddington, Lincolnshire, had begun
to experience issues, including water
ingress. Therefore, Langley was
requested to complete a detailed
condition survey of the existing flat
roof. Due to its age – and the issues
caused as a result - Langley advised
that the existing roof system be
replaced by Langley’s TA-25 system to
cover the extensive 3,200m2 roof area.
Part of this included minimising the
exposed areas of the roof – a particular challenge when replacing the existing
roof lights. However, the team’s careful planning and scheduling ensured that all
elements of the roof were efficiently installed and with safety in mind.
TA-25 is an extremely robust, yet flexible roof system - once installed the client
receives a 25 year insurance-backed guarantee that covers design, materials
and workmanship. The heavy duty polyester composite metal lined vapour
barrier creates a robust, watertight layer and incorporates a slip inhibiting
granule surface which is robust and puncture resistant to withstand foot traffic of
maintenance trades.

 https://www.nicgroup.co.uk/

 www.langley.co.uk/technical-downloads

 0845 409 0910

 info@nicgroup.co.uk

 enquiries@langley.co.uk

SAUTER AUTOMATION APPOINTS
CHRIS REID AS NEW UK MD

NEW FLEXIBLE MODULAR STORAGE SYSTEM
At Your Workspace we are keen to develop new and practical storage solutions
that are in-keeping with the latest trends across the industry. Plexus, our new
modular storage solution, has been designed to be completely re-configured to
meet your ever-evolving business needs, while maintaining the high quality of
manufacturing we’re known for.
As well as the usual accessories – MFC shelves, open and closed cubes and
planters – we offer cupboard units with a range of locking products from manual
locks to RFID. Plexus units come with legs but can also be sat on a plinth or
credenza for added storage.
As your space and needs change, elements can be added, removed or moved
around within the Plexus framework. We can also provide spare parts to create a
new configuration. Plexus is the perfect product, to support a modern workforce
in a flexible office environment.

Sauter Automation Limited (SAL) has appointed Chris Reid as UK Managing
Director, taking over from Mark Clinch, who has been appointed VP, Head of
Sales and Marketing for the Sauter Group.
Reid said: "It is a great time to join the Sauter 'Family' with Modulo 6 and the
Smart Actuator range both coming to the UK this year. These are innovative
products which will see us take a big step ahead in the building automation
market."
"We are delighted that Chris has joined and believe that his energy and
experience will be key to our continuing growth. In addition, his extensive FM
experience will allow him to contribute to the ambitious growth plans of Wren
Environmental (SAL’s Technical FM business)," said Clinch.
Sauter is one of the leading providers in the building automation sector.
 https://www.sauterautomation.co.uk/
 andrew.ratcliffe@uk.sauter-bc.com
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 www.yourworkspace.com/plexus
 marketing@yourworkspace.com

 (0)1621 855 053
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FM CAREERS - PEOPLE 
SITEMARK ANNOUNCES NEW APPOINTMENT
Sitemark, the independent benchmarking service for the cleaning, waste and
facilities sectors, has appointed Ben Sladden as Data Analyst.
Sladden’s role will be to obtain, interpret and analyse large volumes of client
data in order to understand their waste processes. He will then deliver effective
and concise reports that identify innovative solutions to reduce costs, reduce
waste and increase recycling, helping to inform Sitemark clients about their future
waste management and recycling strategies.
Sladden becomes Sitemark’s second data analyst and joins the team following previous roles
in data analysis. He has a master’s in environmental dynamics and climate change, and an
undergraduate degree in geography.

NEW DIRECTOR OF SECURITY AT ABM UK
ABM UK has strengthened its senior leadership team with the appointment of
Chris Middleton as Director of Security.
Middleton brings with him over 17 years’ experience in both hard and soft
services within the facilities management industry, 10 of which he spent
focused on security, specialising in the corporate security and risk sector.
Joining from global insurance firm Marsh McLennan via Mitie where he
worked as Head of Operations, Middleton has a wealth of knowledge and
experience in delivering facilities management services to prime real estate locations across the
UK and Europe.
Middleton is rejoining ABM having held the position of National Security Compliance Manager
from 2012-2014. His new role within the company will see him lead security services across over
60 sites, managing over 600 staff.
Middleton has also held senior facilities management posts at Ernst & Young, PwC and Deloitte.

JULIE ENNIS LEADS SODEXO’S UK & IRELAND
CORPORATE SERVICES BUSINESS
Sodexo has appointed Julie Ennis
as CEO for its corporate services
business in the UK & Ireland
following the expansion of current
CEO David Bailey’s role to oversee
Sodexo’s corporate services
business in North America.
Ennis joined Sodexo in February
2019 as Managing Director for
Sodexo’s corporate services
business in Ireland. She then assumed the role of
Country President from Margot Slattery in September
2019 following her appointment as Global Diversity and
Inclusion Officer for Sodexo.
Sodexo’s corporate services business delivers a wide
range of workplace and food services to clients in
predominantly the financial services, professional services,
pharmaceutical and FMCG sectors.
In her new role, Ennis will continue as Country President
for Ireland and represent Sodexo’s corporate services
business as a member of the UK and Ireland Regional
Leadership Committee.
Prior to joining Sodexo, Ennis held numerous senior
management roles with Bank of Ireland in sales,
proposition development, strategy and operations. She is a
strong advocate of diversity & inclusion, having held roles
on Bank of Ireland’s LGBT+ and Gender Balance networks.

IMMEDIATE RECRUITMENT
WE ARE OFFERING COVER DURING THE CORONAVIRUS CRISIS
As more people and businesses are affected by COVID-19, please do let us know if
you require urgent cover or help finding a new position. Covering all of the built
environment, we are trying to help all staff and companies stay afloat.
Please stay safe and if you need anything, call us now on 020 3176 4790.

www.buildrec.com

info@buildrec.com
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GENERATION GAME
Michelle Connolly Director of Facilities Management recruitment experts 300 North on why the FM
sector needs to reach out to the school and student population to succession plan for the future

W

ith the current skills shortage in FM,
largely due to lack of apprenticeships
following the 2009 recession, our
workforce has become truly polarised. Many skilled
and experienced staff are nearing retirement with
no-one to replace them. To prevent this skill gap
growing further, it’s time the FM sector started
succession planning by engaging with the youth of
today.
Visibility is key to ignite the imagination. When
growing up children dream of becoming doctors,
actors, police officers and teachers – all prominent
roles in our society. One of the issues with FM is
that it’s the ‘unseen’ profession; when everything
is running smoothly, we don’t even think about
facilities, however it’s only when estate issues arise
do we feel that value of the FM provision. So, how to
bring FM out of the shadows and highlight it as an
engaging and rewarding sector to work in?

GETTING INTO THE CLASSROOM
Engagement at school level is vital. Higher
education is not the natural next step for everyone
and spiralling tuition fees are making practical
education choices more attractive. More than this,
we must work hard to promote vocational routes as

LATEST JOBS ON FMJ
 REGIONAL FM
Salary: £42k-£50k, plus car allowance
Location: London
https://bit.ly/2QQ43QE
 PROJECT AND MAINTENANCE MANAGER
Salary: £50k-£60k, per year +
Location: West Midlands
https://bit.ly/3dyvFDL
 BUILDING MANAGER
Salary: £45k-£50k, + benefits + bonus
Location: London
https://bit.ly/39jQEqF

jobs.fmj.co.uk
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there is still stigma around workplace study being
an avenue for people not academic enough to
continue to A-Levels or University. In a recent study
undertaken by ‘The Transformation Trust’, it was
found that 1/3 of parents asked didn’t know what an
apprenticeship was and a further 1/3 saw it as a last
option should their children fail exams. By engaging
with 11-14 year olds, we can show vocation as an
attractive choice with strong and attractive career
prospects.
The IWFM believe that Workplace and FM should
be promoted as a career of choice. IWFM North
Regional Chair Mark Whittaker and Class of Your
Own CEO Alison Watson MBE are developing a series
of workshops and schemes to take to secondary
schools, introducing FM as a sector and giving an
overview of some of the job opportunities it can
bring.
As well as professional associations, businesses
are flying the flag including ABM UK and Engie who
are already engaging with our secondary schools.
ABM UK has a Junior Engagement Programme and
after a successful pilot in three London schools,
it will now be rolled out to nine schools UK wide.
The scheme aims to tackle perceptions about
engineering, FM and apprenticeships among
the children and their parents. Engie, one of
the UK’s largest facilities services companies, is
championing both apprenticeships and internship
opportunities for University graduates. One of their
recent apprenticeship schemes centred around
the Queen Elizabeth Olympic Park in Stratford and
includes a three-year apprenticeship in FM – a level
three qualification accredited by the Institute of
Workplace and Facilities Management.
If businesses are not yet looking at engaging with
schools, as a sector we should encourage them to
think about how they could get further involved
with these emerging talent pools. Could your
business offer different types of apprenticeships?
Does your business attend career fairs to showcase
your company and the wider industry? Do you have
structures and strategies to support growing talent –
or do you only ever hire the ‘finished article’? These
are all food for thought.

SOFT SERVICES AS AN ATTRACTIVE PROSPECT?
Another significant barrier to the FM sector,
especially for young people today, is the perceived
lack of viable career options within soft services.

There is question over how you grow and develop
your career within this sector – administration,
catering and cleaning roles often being a job for life
and seen as having no real career path. For those
entering this work sphere that’s a grim prospect
indeed.
Unattractive salaries are also a challenge in soft
services where many roles are still remunerated
at minimum wage. These salaries often don’t
provide enough due to the rising costs of living
and as a result, the roles tend to be targeted at
people with few qualifications who are limited in
their job options. The Migration Observatory report
produced by the University of Oxford shows that
cleaning sector workers tend to have lower levels
of qualification and an average pay of £8.42 per
hour. Some employees find these lower level roles
genuinely rewarding, but for many they are simply a
way to get paid; because of this the sector is poorly
perceived and is often under appreciated. Owing to
these factors, lower level soft services roles are often
some of the hardest to fill for employers.
The current unattractive nature of some soft
services roles poses a risk to the FM sector following
Brexit. The UK are set to introduce an entry points
system to create a ‘high wage, high-skill, high
productivity economy’ and the British Cleaning
Council has said it’s ‘very worried and concerned’
about the impact of this system on FM. With 24
per cent of cleaning industry workers coming from
outside the UK, FM businesses could risk losing ¼
of their already understaffed workforce. And it’s
not just cleaning. The catering sector is also highly
staffed by non-UK nationals and there are over
£54,000 EU Nationals currently in Administrator roles
in the UK.
Twenty-two per cent of businesses are already
investing in apprenticeships to try and off-set some
of the short-falls Brexit will create and prudent
employers are already implementing mitigation
strategies. Engaging with schools and changing the
perception of soft services is an excellent way to
approach this challenge.
Ensuring job opportunities within your business
are enticing to the modern job seeker is vital – It’s
imperative your staff are appreciated, fairly paid, and
have a clear promotional career path. There may
need to be some internal culture changes and new
paths to success created for those entry level career
options, however these changes will pay dividends
in establishing a loyal and motivated workforce.

FM CAREERS - TRAINING 

HOME-GROWN

With most of us WFT (Working from Home), Jo Sutherland, MD of Magenta Associates
and IFMA UK Director oﬀers some useful tips on maintaining good communications with
colleagues and continuing our self-development
has access to these types of
accessories at home is an important
consideration for successful remote
working. Many homeworkers
also swear by noise-cancelling
headphones, especially if the rest of
the household is self-isolating.

4

5

T

he Coronavirus outbreak has
been described as a massive
work-from-home experiment,
with many organisations instigating
remote working policies for the
first time. While some people will
have experience of working from
home, others won’t and may find
it challenging. By setting out some
clear guidance, early on, the process
can be made as pain-free as possible
for everyone; and there is no reason
why staff can’t keep up to date with
training and personal development
while working from home.
Here are 10 ways to make home-working
work:

1

Over-communicate: There’s no such
thing as too much communication
when you’re working as a dispersed
team. Schedule 1-2-1 check-ins with
the team every day and make sure
they’re doing the same with their
direct reports to discuss daily tasks
and long-term goals. Don’t forget
to ask about how they’re feeling
during this unusual period.

6
2

3

Manage expectations: If people
are fit and well – and working
in distraction-free home
environments – then it’s reasonable
to expect them to work at their
normal capacity. For parents who
can no longer send their kids to
school, however, it’s going to
be tough. Likewise, individuals
self-isolating because they have
mild symptoms may feel that they
want to do some work, whereas
those with more serious symptoms
won’t be able to. And don’t forget
about the people who may not
have the best internet connection.
Reassure those in crowded or
under-resourced homes that you
appreciate that they won’t be
working at their full capacity and
spread the workload accordingly.
Invest in some ‘quick fixes’: While
many people are accustomed
to working on a laptop for short
periods, they’ll typically drop into
a docking station with a screen,
second screen, keyboard and
wireless mouse when they’re in an
office. Making sure that everyone

Swot up on comms platforms:
Collaborative tools like Slack,
Basecamp, Microsoft Teams and
Google Docs are effective ways
for people to work together when
remote working – so now’s the time
to master these. Consider informal
communication tools like WhatsApp
groups or Messenger, too, as these
can temporarily replace the chat
across the desk and make people
feel connected.
Turn those cameras on: Seeing
people helps to reduce a sense
of isolation and improves
communication. It also allows
people to receive visual feedback.
Keeping in touch with what’s going
on in people’s lives helps to build
cohesion and closeness.
Stick to a routine: Anyone
who’s ever worked from home
understands the power of
distraction. Whether it’s laundry,
cooking, daytime TV or the latest
Coronavirus chatter on social
media, it’s easy to become sidetracked when remote working.
Support your people to remain
productive and focused by
suggesting that they adopt similar
routines as they would in the office.

7

Give yourself a break: Organise a
virtual coffee break for your team
or company. By getting everyone
together on camera with a cup of
coffee and a slice of cake at a set
time once or twice a day, you break
the monotony of the 9-5 and boost
morale as people share experiences
of remote working.

8

Encourage self-care: Consider
producing a self-care guide. This
could include top tips on how to
avoid back and eye strain as well as
exercise ideas that people can do
at home, advice on good nutrition,
and tips for a good night’s sleep.

9

Celebrate success: It’s easy for great
work to go unnoticed when teams

are working remotely. Celebrating
successes and rewarding people
for their performance in a public
way helps to maintain morale while
people feel recognised for the work
they’re doing.

10 Keep people updated: Throughout

this whole period, keep people
up-to-date with the latest news
and plans. This is a fast-moving
situation and Government advice
will change. Be open and keep
people informed but acknowledge
that you don’t have all the answers
– nobody does.

For more ideas, download Magenta’s
guide to communicating with remote
teams. https://bit.ly/2xwq0xs
The FM industry is pulling out the
stops to help ensure we survive
this war.
 The International Facility
Management Association (IFMA)
has launched a Coronavirus
Preparedness Resource Centre.
https://bit.ly/3dHidgY
 CoreNet Global is running pop
up webinars, Tuesdays 8:30 a.m.
EDT https://bit.ly/2JmCXN5 and
Thursdays 12:00 p.m. EDT through
April. https://bit.ly/2Jqiw1D
 The Advanced Workplace Institute
has launched the ‘Working AWAy
Series’ – online workshops that
outline the processes and tools
required for managing home
working teams.
https://bit.ly/39sYT3y
 Leesman, with support from
RICS-IFMA, is building the CREFM
Covid-19 Response Group to help
develop a resilient home-working
model that safeguards the
industry’s future.
 Leesman has also developed a
research tool that employers in
both private and public sectors
can use now to fully understand
the experience that their newly
home-based employees are
having. This front-line intelligence
will enable organisations to better
support employees promptly and
provide critical feedback to inform
business continuity plans as they
develop.
https://bit.ly/39vAzhE

Through these combined efforts we
will ensure home-working works until
the time comes to return to a closer
version of normal. Until then, let’s
look after ourselves and each other.
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FM is known to be a career that people fall into
from other sectors. In this regular column, FMJ

Name: Sophie Sibley

chats to a facilities professional about how they

Current role:
Environment and Energy
Data Analyst

got into the sector and takes a look at their
career path. This month we talk to Sophie Sibley,

Lives: London

Environment and Energy Data Analyst at SPIE UK.

? How did you progress through
the profession to your current role?
I actually started out at SPIE in a
temp role after I finished University.
During that period, I made sure I spoke
with various people in the organisation
to get a better understanding of the
industry and what opportunities
might be available to me. That is
when I met George Adams, SPIE UK’s
Director of Energy and Engineering. I
was lucky enough for him to spot my
enthusiasm and knowledge of the
environment and energy sector and
he subsequently gave me a job in his
team.
? Do you have any qualifications
or training in FM and related areas
such as health and safety? And how
have you benefited from them?
I have a BSc in Environmental Sciences
from the University of East Anglia.
I have also been fortunate to take
various courses through SPIE, such as
low carbon consultancy training.
? What is your greatest
contribution to the FM sector, or
your current role?
Currently, I look at environmental
regulations and how this will
affect projects. I also work with
my colleagues to carry out energy
management on sites and produce
reports such as ESOS and SECR.
? What do you enjoy most about
working in FM?
My job is incredibly varied from dayto-day, and as SPIE is an engineering
business that provides many other
services in addition to FM, it keeps me
on my toes! I also have to keep on top

of the latest legislation, which is very
interesting.
? Do you have future projects or
career goals in mind?
I’d like to progress my knowledge in
the environmental area and how this
will affect businesses in the future.
? What personal qualities do
you think are most needed for a
successful career in FM?
You’ve got to be able to think outside
the box because often one solution
will not easily fit another client.
You’ve got to be eager to learn as
the industry is always changing with
new technologies being introduced.
Therefore, taking a forward-thinking
approach can help provide customers
with the best and most appropriate
solution, as well as taking into account
their environmental requirements too.
? What do you think would make
the biggest difference to the FM
sector?
In terms of getting more women into
the sector, accessibility needs to
change. In my experience there is little
wrong with the education level. STEM
should be viewed as a normal career
path for women but there are still
many stereotypes and unconscious
biases that act as barriers. We need to
keep highlighting the fact that there
are successful women in the industry,
so women remain engaged. While
my role is very varied, the FM sector
can be very male dominated. To help
create a more equal environment, I
think women need to be integrated
throughout the male cohort.

? Are you a member of any FM
association or body and if so what
benefits do you think they provide?
Not yet, but I’m working towards it! I
think professional bodies have many
benefits, in particular, they facilitate
conversations with people that work
across the industry, which in turn
provides an additional opportunity
to learn. You also get a range of
perspectives on the most pressing
topics facing our customers and the
industry, which helps me impart better
advice.
? What advice would you give
to someone coming into the
profession now?
I suggest joining a professional body
and attending relevant events. Not
only does this give you the opportunity
to learn from others but helps you to
start having discussions with the right
people in the industry who might end
up being a mentor further down the
line.
? What are the greatest challenges
of working in FM?
I think the greatest challenge in FM, is
also what makes it more rewarding, in
that no project is the same.
? What do you predict could be
the main changes to the FM sector
over the next few years?
I think the environmental impacts
we will face in the future will be the
main challenge. Right now, we can
only estimate the regulations the
government will put in place, so it is
getting your business ready for those
changes now that is key.

According to a recent report from
City & Guilds, gender divides still
exist surrounding the types of job
roles that men and women do. The
research found that women were
four times more likely to work as
a carer than men, and three times
more likely to work as a shop
assistant. Whilst men were six times
more likely to work as an engineer
and three times more likely to be
working as a software developer
or computer programmer. This
suggests that there is much more
work needed to divert women
towards the STEM sector and into
better paid careers generally.
Allied to this, the RICS
Construction and Infrastructure
Market Survey, found that 66 per
cent of respondents in the UK
reported shortages of quantity
surveyors and 54 per cent said
that they were seeing shortages of
other construction professionals.
In an effort to encourage more
diverse groups of pupils to look at
taking STEM (Science, Technology,
Engineering and Mathematics)
subjects the Institute launched its
Inspire Workshops.
These flagship programmes
are intended to promote the
surveying profession to secondary
level students. RICS members are
being asked to volunteer as Inspire
Ambassadors offering pupils a
wide pool of access and input
from RICS professionals, trainees
and apprentices. The Inspire
Ambassadors receive STEM training,
are able to count volunteering as
informal CPD and be able to take
part in all Future Talent activities.
For more information visit:
https://bit.ly/33I4rpD

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk
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