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comment

Mobile communications - like any form of technology
- is brilliant when it works, but our increased reliance
on phones also leaves us more vulnerable when it lets
us down.

I

found this to my cost on the way to the RICS strategic FM conference
being held in London’s busy Bloomsbury district at the end of June.
Walking along Euston Road, one of the busiest roads in the city, my
mobile phone lost its signal - which made it impossible to access the
google map I’d assumed would guide me to my destination. What I was
experiencing is what the National Infrastructure Commission (NIC) in
a report at the end of last year; dubbed a ‘digital desert’ around the
UK, where our roads, railways and even our city centres are plagued by
‘not spots,’ where connectivity is impossible.
Unfortunately, this problem is not confined to city streets, as
increasingly, the reason you see people making mobile calls outside their
office building is simply because they can’t get a decent signal inside.
For that reason, as telecoms expert Ian Smith points out in his comment
piece, poor mobile coverage within buildings is an issue that’s rising up the
business agenda.
But what complicates things for FMs is that many organisations have
simply no idea who within the business is ultimately responsible for
solving this problem. Smith reveals that a recent OFCOM survey found
that 68 per cent of businesses in London had reported issues with mobile
phone coverage, but didn’t know how to address it; not least because
some have assumed the issue lay with the building and its location, as
opposed to an IT or comms issue.
What is FM to do? Smith has some tips on how to deal with your
building’s digital desert and we’re launching a survey to find out how
widespread the issue is amongst readers.
According to the discussions at the RICS conference, solving this sort
of issue could present as much of an opportunity as a challenge. Instead
of losing it to the domain of the IT director why not take the opportunity
for FM to be at the forefront of an organisation in supporting a connected
workforce.
As always, we’d welcome your feedback about any aspect of the magazine,
together with your insight into what’s happening in the FM sector.

 sara.bean@kpmmedia.co.uk
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 Next Edition
The September issue presents a timely primer
on how to prepare your business for the winter
months; takes a look at the latest IoT tools being
used to help FMs manage washrooms and provides
a useful guide to guarding your systems against
cyber-attacks. It also features an interview with
Debra Ward, who has joined JLL as Strategy &
Growth Director who discusses the firm’s recent
report, ‘Workplace powered by Human Experience’
– JLL’s analysis of how real estate can enable
business transformation. And Dr Edward Finch,
previously Professor in FM at Salford University
outlines his research into human nature, our
behaviours and the science of FM. We’re always
open to contributions from practising FMs for our
career ladder feature and opinion pieces so do get
in touch.

 sara.bean@kpmmedia.co.uk
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BESA WELCOMES PLANNED
REVIEW OF BUILDING REGS
T

he Building Engineering Services Association (BESA) has welcomed BBC
reports that a full review of the Building Regulations will be carried out
in the wake of the Grenfell Tower tragedy.
Chief Executive Paul McLaughlin said BESA had been flagging up
weaknesses in the regulatory framework for many years and had long been a
champion of tighter enforcement.
Reports suggest that the Department for Communities and Local
Government (DCLG) is planning to look again at how building components
achieve compliance with the regulations; possible ambiguity in supporting
guidance; and whether testing regimes are sufficiently rigorous and
consistent.
A review of fire safety regulations (Building Regulations Part B) was

recommended following the Lakanal House fire in 2009, but has still not
taken place. The DCLG is now expected to focus on all parts of the regulations
and consider how weak enforcement is exploited to cut project costs.
However, no timetable has yet been announced for the review.
BESA believes that many of the approved documents, which provide the
technical details needed to comply with the Building Regulations, encourage
a culture of ‘box ticking’ and corner cutting because they leave too much
room for interpretation.
McLaughlin is now calling for DCLG to make sure the review includes the
opinions of experts from right across the construction sector, and particularly
from building engineering, in order to produce a “well balanced and positive
future course for regulation”.

BIFM LAUNCHES INTERACTIVE FM PROFESSIONAL STANDARDS WHEEL
The British Institute of Facilities Management (BIFM) has unveiled an interactive online FM Professional Standards Wheel, defining the competences
necessary to be a proficient facilities management practitioner at all career levels, from entry level through to senior strategic roles.
Developed by BIFM in collaboration with FM stakeholders, industry experts and employers, the FM Professional Standards form the complete
global competence model for all FM professionals, acting as an invaluable tool for all FM practitioners at any stage in their development as well as HR
professionals in the recruitment and selection process and for line managers in assessing performance.
The FM Professional Standards Wheel is divided into 10 key disciplines and features detailed descriptions
of the competences necessary to success within each function. Focused on identifying successful
behaviours and processes within the role of managing facilities, they can be used as a comprehensive
benchmark for developing professionals. Aligned to the BIFM Qualifications and linked to CPD events, they
will also provide the framework for BIFM’s soon-to-be-launched new training offering, BIFM Academy.

STUDY REVEALS THE IMPORTANCE OF
ADOPTING A PEOPLE-CENTRIC APPROACH
TO THE WORK ENVIRONMENT
Companies should aim to create a sense of ‘brand loyalty’ among their
employees in the same way that consumer businesses do with their
customers, according the findings of a new study by international support
services and construction group, Interserve.
The ‘Designing for workplace consumers – learning from excellent customer
experience’ report looks at how lessons from the consumer world can help
businesses better meet employee needs and expectations in the workplace.
It draws on the expertise of major brands such as Jaguar Land Rover and
Exclusive Hotels & Venues, looking at how these companies encourage brand
loyalty and create an emotional connection with their customers. It then sets
out key steps businesses need to take to emulate this approach to create
engaging workplaces that attract, retain and motivate the best talent.
The report focuses on putting the needs of ‘workplace consumers’ at the
heart of the workplace design and management process to help individuals
and teams achieve their best. Reflecting lessons learned from consumer
industries, key steps include: defining the needs of employees; personalising
the work environment around these expectations; and making sure that the
workplace experience is maintained at a consistently high standard through
good service design and delivery.
The report is the fourth study in a five-part research series by Interserve
in collaboration with workplace change experts, Advanced Workplace
Associates (AWA).
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ADDNODE ACQUIRES SWG
Service Works Group (SWG),
international provider of facilities,
property and workplace management
software, has been acquired by
Addnode Group, a leading European
supplier of software and services for
design, construction and product
data information to over 600,000
engineers and administrators.
Both companies have a wealth of
experience and technical expertise,
which will combine to greatly benefit
both customers and companies.
With over 1,000 client sites world-wide, SWG will continue to design,
develop and support its QFM facilities management software, across the
globe. The move will strengthen SWG’s core services, allowing the company to
further expand its innovative product offering and continue to meet the everchanging demands of the FM industry.
Addnode Group’s Design Management division has a strong service and FM
software offering in the Nordic countries under the brand Symetri. SWG and
Symetri will work together on a global basis to serve this rapidly expanding
market.
SWG also provides P3rform, a powerful application which manages the
operational performance of Public Private Partnership (PPP) contracts.

FMJ.CO.UK

DATES FOR THE

Servest buys stake in
Getronics
Servest has partnered with Bottega
InvestCo, in the acquisition of
integrated ICT services company,
Getronics.
The transaction, which is
supported by Investec, will enable
Servest to play a leading role in
the workplace technology market
and provide a seamless FM and
 
    
growing client base and comes at a
time when workplace management
is increasingly focused on digital
transformation through the
development of smart buildings and
the Internet of Things.
With operations in 22 countries
and covering more than 100,
Getronics provides a complete
portfolio of integrated ICT services
including solutions focused on
Workspace Management, Managed
      
Collaboration, and Network and
Applications for large corporates
and the public sector. It has indepth experience in application and
solutions development and provides
     
corporate, healthcare, and transport
sectors among others.
       
global multi-language service
centres that will support Servest’s
expansion across Europe and Asia.

Axis Group launches The
Axis Academy
Axis Group has launched The Axis
Academy, a dedicated learning and
development resource.
Created as a new Group company,
The Axis Academy based at the
company’s HQ in London, will help
develop the careers of Axis Security,
Acuity and Axis Cleaning and
Support Services employees. As the
  !
its services to clients, third-party
providers and private individuals.
The academy will be led by
Axis Group’s HR Director, Naomi
Austen. It will deliver a ‘blended’
approach to learning and use a
combination of training delivery
techniques, methods and channels,
including e-learning. Courses in
such fundamental areas as Health
& Safety and First Aid will be
complemented by more sector      " 
as Control & Restraint and Food
Hygiene.
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12-14 SEPTEMBER 2017
RWM Exhibition
NEC Birmingham
www.rwmexhibition.com

14 SEPTEMBER 2017

Thursday FM Networking
A monthly networking event for people
in and associated with the Facility
Management Industry.
Central London
www.thursdayfm.com

LONDON’S COOLEST OFFICES
SEPTEMBER 2017
OPENING THEIR DOORS FOR 25-27
FM Expo
Dubai World Trade Centre
WORKPLACE WEEK 2017
www.fm-expo.com

M

arking its fifth consecutive year, Workplace Week
2017, the popular fundraising event organised by
workplace consultancy Advanced Workplace Associates
(AWA) will take place the week commencing the 13th
November 2017.
This year’s event will see a dynamic programme of events,
including a host of brand new workplace tours representing
some of the most innovative workspaces across London and
beyond.
Organisations that have never before opened their doors to
their ‘working workplaces’ will do so this November, including
some of the world’s biggest food, travel, technology, financial
services and creative organisations.
Hello Fresh, Macquarie, ZPG, Expedia, Mclaren, World Wildlife
Fund (WWF), Reward Gateway and Moo are just some of the
big names participating in Workplace Week 2017 to celebrate
and showcase workplace innovation and creativity, with all
proceeds donated to BBC Children in Need.

28 SEPTEMBER 2017

Quora Autumn Summit
Understanding workplace productivity
8 Fenchurch Place, London
www.quoraconsulting.com

09 OCTOBER 2017

BIFM Awards 2017
Grosvenor House Hotel, London
www.bifmawards.org

10-12 OCTOBER 2017
UK Construction Week
NEC, Birmingham
www.ukconstructionweek.com

18-20 OCTOBER 2017

IFMA’s World Workplace Conference &
Expo 2017
Houston, Texas USA
www.ifma.org

28 NOVEMBER 2017

FM Christmas Party
Grange St. Paul’s Hotel, London
http://bit.ly/1nAuxoF

29-30 JANUARY 2018

FM Forum
Radisson Blu Hotel, London, Stansted
www.facilitiesmanagementforum.co.uk

If you have any knowledge of FM news from
across the world, please feel free to get in touch
with our assistant editor Sarah O’Beirne at
sarah.obeirne@kpmmedia.co.uk

19-21 JUNE 2018
Facilities Show 2018
ExCeL, London
www.facilitiesshow.com

AUGUST 2017

7

INDUSTRY INSIGHT

6

FMJ.CO.UK

GLOBAL FM – LEGAL

LEGAL VIEW

SNC-LAVALIN SIGNS UP FOR FM SERVICES AT
NEW UNIVERSITY COLLEGE CAMPUS IN QATAR

REFRESHING
HEALTH AND
SAFETY PRACTICE
By David Sharp, Managing Director
International Workplace
Finding a way of refreshing existing knowledge – while
delivering an update on important changes that have taken place
in the interim – is one of the toughest challenges for learning
and development teams and indeed for training providers such
as International Workplace.
How best to remind people about things they already know,
without boring them or alienating them altogether? How do
you know what knowledge they have gained since their original
learning, and which information may have passed them by
completely? One person might have actively kept themselves up
to speed on a certain subject, while another may have no idea
of how things have changed. Yet as an employer, you have a
duty to ensure all of them have a basic level of knowledge and
understanding that may be required for them to do their job.
Nowhere is this more important than in health and safety
where – as is evident from a number of recent incidents – the
consequences of failing to challenge existing knowledge and
practice can result in potentially fatal outcomes.
My colleague Adam Walmsley wrote in January 2017 with some
prescience of the virtues of refresher training, notably that it
was more than just re-learning the same course material you
had learned before.
“As part of good management and cultural identity of the
company, it acts not only as reinforcement, but also gives
employees an opportunity to answer long outstanding questions
to help with their own understanding. It also resets the attitude
that comes with people working in groups for long periods of
time, putting their own interpretation on things, regardless of
folly.”
What is important to note from his words is that refresher
training should be a two-way process, allowing for dialogue
between the employee and employer. And that it should be an
opportunity to challenge the ‘the way we do things around
here’ and hold existing practice up against the more objective
requirements of law and recognised good practice.
Adam also noted in his blog that where health and safety
 #           
provide refresher training.
Article 21 of the UK’s Regulatory Reform (Fire Safety) Order
2005 says we “must,” and Regulation 12 of the Management of
Health and Safety at Work Regulations 1999 says we “shall”,
and this will “be repeated periodically where appropriate” so
there is no getting away from it. If we can be bothered to look
further it goes on to say “be adapted to take account of any new
or changed risks”.
As any trainer knows, training is not training if learning has
not taken place. Refresher training is an excellent opportunity
to adapt; by checking initial learning has taken place, provide
employees with essential updates and this time really show
them how it relates to their work environment so they can
"   ! ! $  
person it can also help them review and ensure existing training
     # "# 
questionnaire as part of their training experience.





www.internationalworkplace.com
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AFG College with the University of Aberdeen has awarded a three-year
contract to SNC-Lavalin Profac Gulf Management, a joint venture comprising
SNC-Lavalin and Nasser Bin Khaled Al-Thani & Sons Holding Company (NBK),
to provide end-to-end facilities management services at its new college in
Doha, Qatar.
AFG College with the University of Aberdeen is a newly established university
college partnership that will welcome its first intake of undergraduate students
for bachelor degrees in business management and accountancy and finance in
September.
The contract signing ceremony was attended by Sheikh Khalid Nawaf al-Thani,
representing NBK and SNC-Lavalin, and Prof Richard Wells, Dean of Transnational
Education representing AFG College.
Senior delegates from the University of Aberdeen also attended the event,
including the Dean of Middle East and Southeast Asian Affairs and the Deputy
Director of Estates.
Headquartered in Canada, SNC-Lavalin is a global fully integrated professional
services and project management company with experience on numerous
properties within the Middle East.

SOUTH AFRICA’S BIDVEST ACQUIRES NOONAN
Bidvest Group has completed an agreement with Alchemy Partners LLP, the
majority shareholder in Noonan, and management, which will see Bidvest
acquire the entire shareholding in Noonan for a consideration of €175 million.
Noonan is a provider of FM services which operates across its targeted
geographic markets of the UK and Ireland. Its services include FM, technical
services, security services, cleaning services, environmental services and
ancillary services. The company employs over 13,000 people.
Headquartered in South Africa, Bidvest is a diversified publicly listed services,
trading and distribution company, employing over 114,000 people across its
divisions. The company’s existing FM model comprises both hard and soft
services.
Noonan’s strong market positioning and positive trading performance has
in recent years been underpinned by a programme of continuous investment,
service enhancement and organic and acquisition led growth, which has seen
Noonan acquire a number of businesses such as Resource Group, Federal Security
and the Security Services Division of Brink’s in Ireland.

ISS SWEDEN IS JUST THE TICKET FOR NEW
PUBLIC TRANSPORT DEAL
ISS Sweden has won a public
tender to manage and develop
ticket control for Storstockholms
Lokaltrafik (SL), the organisation
responsible for running all of
the land based public transport
systems in Stockholm County.
ISS Sweden has delivered
ticketing service to SL since
2013. The new seven-year deal,
worth more than SEK 300 million
(£27.7 million) covers ticket
control as well as support and service to travellers across all of SL’s services
which includes metros, buses, rail and trams.
Under the new contract, which further strengthens ISS Sweden’s position
within the transport segment, SL and ISS will double the number of ticket
controls to more than five million ticket controls annually.
Approximately 80,000 people travel using public transport in the Stockholm
area on a daily basis. The ticket controls will take place at all the transport
services offered by SL.

Making parking
work for you

Create the right impression
Reduce space hunting frustration
Increase employee productivity

Our intelligent parking solutions provide full visibility on the use of
your car park so that you can see patterns in demand, understand
where your challenges are and how best to tackle capacity issues.
The combination of our vehicle count systems, parking bay sensors
and variable messaging signs mean you can automatically guide
staff and visitors directly to the nearest available space.

       
time in the best frame of mind, encouraging higher productivity,
   
        

The journey starts here:

clearview-intelligence.com
+44 (0)1869 362800

ADVICE & OPINION

RICS STRATEGIC FM CONFERENCE

PUSHING THE BOUNDARIES

One of the key themes to emerge from RICS strategic FM conference held in June, was the
                       
                   

“

If you want to feel valued you
have to create value”, said
Kath Fontana, MD of Technical
Services at ISS and Chair of the
RICS Professional Board for FM in
her presentation on changing the
conversation from cost to value.
“KPI’s” she said, “just prove you’re
doing what you’re getting paid
for, we must therefore move to
demonstrating and proving that FM
adds great value.”
But there are quite a few challenges
ahead it was agreed, to meet those
aims, not least that of embracing
the new digital technologies in
such a way that FM remains at the
forefront of innovation within the built
environment.
Speaking at a panel discussion on
RICS’ ongoing Raising the bar initiative,
‘from operational excellence to strategic
impact in FM’, which was presented
by its lead author Robert Harris, of
Ramidus Consulting; Philip Ross CEO of
Unwork who is perhaps best described
as a ‘futurologist’ argued that with
technology moving at such a fast rate,
there is a risk to the profession of being
left behind if it falls into the remit of the
CIO or the IT director. He said: “As digital
technology becomes a big disruptor in
buildings there is an opportunity for FM
to grab it and own it, but the risk is – if

10
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you don’t act fast, you’ll lose it to the
domain of the IT director.”
Another challenge commented Matt
Mannion of Skanska UK was how FMs
articulate themselves to the c-suite in
ways they can understand, and in a
corporate environment he added, that
is often in terms of profit and loss. FMs
need to ask what difference they can
make to profitability – he said, but by
collecting data they can explain it in a
way the c-suite can understand – along
with the benefits. “The c-suite wants
something tangible and data is exactly
that,” he said, “it’s not opinion, it’s fact.”
Russell Smith, Head of Estates at
the University of Bradford stressed
the importance of attracting people
into the profession and offering them
a clear career path – a point echoed
by Matthew Fedigan, winner of the
RICS young surveyor of the year 2016
who said with up to five generations
entering the workplace now is the
time for them to collaborate with each
other, whatever their generation, as
millennials might understand the
technology but lack experience in other
areas.
The conference was the perfect place
for RICS to present its progress so far
in its collaboration with IFMA which
was announced last year. Combining
global standards and an improved

understanding of the FM sector is a
key aim explained Jo Lindon, Head of
Brand Marketing for RICS – alongside
the Institute’s ongoing campaign to
improve professional standards and
identify a professional career pathway.
Dave Wilson, MD of Effective Facilities
and author of the IFMA-RICS guidance
note brought delegates up-to-date
with the progress of the second edition
which will be aligned with ISO standard
check. He also reminded those RICS
members in the audience that the
agreement with IFMA offers them
opportunities to engage with a global
community of FMs.
As important as the direction of
travel for FMs is to anyone in the
profession, the conference didn’t
indulge in naval gazing, with as much
emphasis on the ways in which FM can
enhance the experience of building
occupiers as beat its own drum. This
theme was brought to life by Maciej
Markowski, Head of Workplace Strategy
at Cushman and Wakefield who
argued that a workplace can be a great
tool in itself for organisations to sell
themselves to clients and the talent
pool, which he suggested, may mean
that FM moves more towards being a
sort of hospitality discipline.
The wider issue of a place’s influence
on wellbeing was explored by Megan

Horsburgh Head of Diversity and
Inclusion at Sodexo which presented
the services providers’ own case study
which helps demonstrate how the
overall quality of workplace occupants’
lives can be greatly influenced by the
quality of their workplace.
Another yet to be begun, let alone
completed case study is that of the
work to be carried out at the Palace
of Westminster where its muchpublicised restoration and renewal
programme has been poured over by
the government, the press and perhaps
most dauntingly for Emma Wharton
Director of Temporary Accommodation
and Andrew Piper Design Director for
the programme; a Joint Committee of
MPs and Peers.
In a fascinating presentation, they
described the evolution of the building
which dates back (in part) to Edward
the Confessor in 1045. One job alone
of finding the building records to the
Palace’s largely Victorian sewage works
involved a trip to the commons library,
and it was explained, there will be a
huge upskilling process needed for the
project.
The theme of upskilling was one of
the topics discussed by Conference
Chair Rory Murphy – Commercial
Director at VINCI and a member of
RICS FM Professional Group, David
Emanuel MD of i-FM, Chris Moriarty MD
of Leesman Index in a panel chaired by
Lucy Jeynes MD at Larch Consulting.
Skills is a complicated landscape
said Chris Moriarty, and the challenge
is meeting the range of skills needed
to keep up with the pace of change,
and he added, we need a better blend
of formal and informal qualifications
which adapt quickly.
David Emanuel argues that FMs
need to be better communicators,
and managers will need to be better
at understanding analytics. Rory
Murphy said that FMs have to be
such generalists in management,
technical and building skills the
challenge is around understanding the
competencies we need for now and the
future.
In terms of communications he
added, “we do get slightly obsessed
about talking to ourselves – we need to
be talking to our customers, clients and
other teams to explain what our value
really means”.

FURTHER INFORMATION
To learn more about RICS FM visit www.
rics.org/uk/tag/facilities-management/
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CONTRACT WINS & PARTNERSHIPS

Facilicom Cleaning Services has extended and expanded
its cleaning contract with the Open University (OU).
The soft support services provider has been working
with the OU for several years and the latest contract
cleaning agreement covers nine locations. This includes
the 118-acre site of the OU headquarters at Walton Hall
   % !  '# 
Dublin, Edinburgh, London, Manchester, Nottingham
and Wellingborough.

SODEXO LANDS 10-YEAR DEAL WITH
FARNBOROUGH INTERNATIONAL
Sodexo has won a new £30 million, 10-year contract with the new Farnborough
International Exhibition & Conference Centre.
The partnership deal will see Sodexo work with Farnborough International at the
new, purpose-built event space – at the home of the world-renowned Farnborough
International Airshow – when it opens in February 2018, becoming the largest exhibition
space in the south of England outside London, with 12,500 m2 event space, 2,500
conference seats and 14 multi-purpose function rooms.
Under the contract terms, Sodexo will deliver conference, banqueting and events
services at the new Farnborough International Exhibition & Conference Centre, in
addition to providing flexible retail services tailored specifically to each event. Sodexo
Prestige Venues & Events will support sales and marketing activity.

MITIE WINS POLICE
CUSTODY MANAGEMENT
AND FORENSIC MEDICAL
SERVICES CONTRACT
Mitie’s Care & Custody Health business
has secured a three-year custody
management contract with Cleveland
Police.

IMTECH INVIRON BAGS
MAJOR RETAIL DEAL WITH
BROADGATE ESTATES
The deal will see Mitie lead on the
provision of custodial services within
the Hartlepool and Middlesbrough
areas of Cleveland which deals with
around 20,000 people in custody
each year, as well as providing bail
management and the identification
suites for ID parades.
The newly awarded services will
integrate with the re-awarded existing
forensic medical services that Mitie has
been providing to Cleveland since 2010,
which is expected to deliver £1.8 million
in cost savings. The contract comes with
an optional three-year extension.
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Technical services provider, Imtech Inviron,
has won a three-year retail contract for Drake
Circus, the West Country’s most popular
shopping centre.
The contract was awarded by managing
agents, Broadgate Estates, with Drake Circus
being a flagship site within its portfolio of
shopping centres across the UK.
Imtech Inviron’s role includes planned and
reactive maintenance of the 425,000 square
foot centre in central Plymouth, which offers
over 60 shops, restaurants and cafés.
The facilities management specialist has a
dedicated on-site team, including a manager
and six engineers, providing mechanical and
electrical services, as well as building fabric
maintenance work, seven days a week.

Carlisle Support Services has secured two new deals
worth a combined £5.3 million per annum with Arriva
Rail North (Northern) and Portsmouth International
Port. Carlisle will be responsible for revenue protection
and customer services at Arrival Rail North in a twoand-a-half-year deal, with a workforce of over 350
employees. In a three-year deal with Portsmouth
International Port, Carlisle will provide manned
guarding, passenger and vehicle search teams, access
control and other duties as required, 365 days per annum
for both Portsmouth Port and MMD.
Salisbury Group has been awarded a contract to provide
    *  # 
 + / 4    :
 #
Forestry Commission Scotland and shared UK services
#   $< =>>>>@# 
  :
   !
#
£18 million in May this year by a property investment
company. It currently also houses Scottish National
Heritage, the Scottish Environment Protection Agency,
and the Department of Works and Pensions.
Kier’s business services division, Kier Workplace
Services has been awarded a three-year contract worth
£2.25 million to provide hard FM services to 25 buildings
across Berkshire for Royal Berkshire Fire Authority. The
contract, which commences on 1 August, will see Kier
provide mechanical and electrical planned preventative
maintenance, reactive repairs, compliance testing,
building fabric maintenance, minor works and projects
to the Royal Berkshire Fire Authority’s headquarters in
V  XZ       $
SPIE UK has won an £8 million, mechanical and
electrical contract at East Ayrshire Council’s new William
Mcllvanney Campus in Kilmarnock. Awarded by Kier
construction, the M&E contract builds on a successful
and collaborative partnership and further expands the
multi-technical services company’s presence within the
education sector.
Interserve has been awarded a one-year contract
extension with Magnox – the company responsible for 12
nuclear sites and one hydroelectric plant in the UK. The
new deal follows a two-year extension to the original
term. Key elements of the account include electrical,
building and fabric maintenance, specialist mechanical
services, grounds, vehicle and equipment maintenance,
cleaning and catering. A strong focus of the extended
agreement will be on identifying and delivering
:
  #!       $
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here is no doubt that business
and society in general has
become reliant on connected living.
With the advent of the Internet
of Things (IoT) and advances in
artificial intelligence, individuals
and workplaces are keen to seize
the opportunities afforded by agile
working regimes. These Smart
practices require more mobile
devices than those tied to a
fixed line.
In 2017 the unconnected workplace
is one that doesn’t work. Which is why
poor mobile coverage within buildings
is an issue that’s rising up the
business agenda.
With most mobile traffic passing
between two indoor locations (80
per cent in fact), high quality mobile
connection everywhere and especially
within the buildings we frequent is
essential. But when it’s a problem who
is responsible? A recent Ofcom survey
revealed 68 per cent of businesses in
London reported issues with mobile
phone coverage, but had no idea they
could take control and address it. In
most cases, and unsurprisingly, the
organisation concerned did not have a
formal owner of the problem.
The reasons for this are due to the
way comms and IT have evolved
over the past few years. As fixed line
phone systems became increasingly
aligned with Information Technology,
the role of the telecoms manager was
absorbed into IT.
Since the introduction of InBuilding Cellular solutions in the
early 2000s their supply was seen by
IT managers as the responsibility of
the Mobile Network Operators (MNO).
IT managers with a problem found
it easy to contact their chosen MNO,
inform them of the problem and stand
back while the MNO spent often many
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thousands of pounds on a solution.
Fast forward about 20 years, and
with reliance on mobile connectivity
building at a tremendous rate (Nokia
Siemens Networks forecasts an
increase of 1,000 per cent in the next
five years), tighter regulation and more
complex solutions, the MNOs have
been left unable to obtain the budget
required to address the problem.
Enterprise initiatives, such as BringYour-Own-Device (BYOD) have done
more to compound the situation, as
have environmental standards such
as BREEAM, which mandate the use
of measures such as thermal
insulated glazing.
Businesses have been left confused
by this development and there are
many organisations, mostly small and
opportunistic who have moved into
the vacuum, purporting to be able
to offer solutions. Ofcom, the mobile
industry regulator has had to increase
its efforts to find and shutdown the
many illegal solutions hitting the
market, as a result of what can only be
termed as ‘mis-selling’.
With IT unable to solve the issue,
the efforts stalled until just recently
when it became apparent that poor
mobile phone connection had become
a major contributory cause of stress
amongst staff. In some cases, HR took
an interest in the matter as it involved
staff wellbeing, closely linked to
productivity and staff retention.
HR representatives took another
route; instead of involving IT, they took
the issue to their colleagues in facilities
management, deeming the issue one
with the building and its location, as
opposed to an IT issue. The facilities
manager in any modern organisation
knows it is their responsibility to
provide a work place that nurtures
wellbeing and the improved

productivity that brings with it.
Over the last 12 months my team
have seen a marked increase in
enquiries from facilities managers,
principally for evaluation data
regarding existing coverage. By using
our data it is possible to effectively
makes the mobile coverage in a
building visible and, with the benefit of
survey tools, it’s possible to specifically
pinpoint blackspots – which more
often than not tends to be the
CEO’s office.
We will then look to design a
suitable solution and deploy it; while
working alongside the MNOs – whose
involvement is still essential to the
success of any solution - and maintain
it for its operational life span.

Up until recently In-Building
Cellular solutions represented major
disruption during their deployment. It
involved installation of cumbersome,
dedicated cables in the ceilings and
setting aside a large amount of space
to accommodate the central, head
end cabinets. In the last two years the
IBC industry has begun to employ the
latest digital technology, giving rise to
the launch of several solutions which
are able to simply ‘plug in’ to existing
Ethernet type cabling systems, which
are prevalent today.
Buildings that have addressed this
issue generally benefit from other
emerging technologies as well, such
as digital wayfinding (smart signage
which could prove invaluable in a
large building), and often become
labelled as great places to work. Take,
for example, the new headquarters of
a major European investment bank,
recently opened near Liverpool Street
in the City of London. There, the bank’s
HR and FM departments invited staff
to participate in a survey intended
to point out any problems they had
with their new offices. They were very
pleased when the results revealed a
very high level of satisfaction and, in
fact, pride within their staff that they
had been provided with such a great
place to work.
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he International Energy Agency
predicts that global energy
consumption will rise by up to 30 per
cent by the year 2030 and over 40 per
cent of the total energy used will be
consumed by buildings.
Within Europe it is estimated that
over 70 per cent of energy within
commercial buildings is used for
heating alone. If we are to make serious
inroads in tackling the issue of wasted
energy, it is imperative that we make
sure our commercial buildings are as
efficient as they can possibly be.
As a rule, building lifecycle costs are
generally calculated over a 30-year
period but in many cases the lifecycle
extends far beyond this. Following the
widely acknowledged 10-80-10 rule,
whereby 10 per cent of the lifetime
cost is attributed to design and
construction, 10 per cent goes towards
decommissioning and a massive 80
per cent is earmarked for operation
and maintenance, it is clear that repair
and maintenance can contribute
significantly to overall running costs.

ADDED INTELLIGENCE
‘Intelligent’ building controls can
significantly improve energy efficiency
but although there are plenty of
recommendations, there is currently
no legal obligation to use them.
The first definition, coined by the
Intelligent Buildings Institute, defines
an intelligent building as “one which
provides a productive and cost-effective
environment through optimisation of
four basic elements: structure, systems,
services and management, and the
interrelationship between them”.
Expanding on this somewhat, the
modern intelligent building should
boast an integrated communications
infrastructure that supports wired and
wireless networks which have seamless
access to all assets and their data. It
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should also facilitate person-to-person,
person-to-machine and machine-tomachine communications within the
building and with the outside world
using an open and flexible control
platform. This platform should not
only support the control of lighting
and HVAC systems, but embrace a
“total building management” concept
which incorporates air quality sensors,
audio/visual systems, shading control
and room booking systems. Buildings
are also becoming increasingly cloud
connected as an essential part of smart
grids and smart cities.
Though new buildings are
undoubtedly more connected than
ever before, it is not uncommon
for the internal systems to be
designed and installed in isolation
by different companies. These
‘islands of automation’ are often not
conducive to allowing interconnection
between systems so the benefits of
convergence cannot be realised. Open
communication protocols should allow
the retrospective interconnection of
these systems but a higher level system
often needs to be added to aggregate
all the data and make the control
decisions.

MAINTENANCE
A connected building that boasts
an integrated communications
infrastructure, supportive of all building
functions and systems can allow for
predictive maintenance. This approach
can offer significant cost savings over
routine or time based preventative
maintenance based on regular
equipment inspections as it allows
facilities managers to determine the
condition of assets that enables them
to make the necessary inspections or
changes before an issue occurs.
It is estimated that between 15 and
23 per cent of a building’s lifetime

cost can be taken up solely by repair
and maintenance, with a significant
proportion of this cost borne out of
unplanned or unscheduled repairs
following unforeseen breakdowns or
malfunctions.
While preventative maintenance
can be effective in reducing the
risk of equipment failure, around
30 per cent of all preventative
maintenance activities are carried
out too frequently and 40 per cent of
preventative maintenance costs are
spent on assets with negligible effect
on uptime failure.
Following the adoption of a
predictive maintenance strategy, it
is commonly noted that equipment
performs better, equipment life is
extended, equipment is replaced
before failure, repair costs are
reduced, downtime is cut and
occupier comfort is increased.
Real time notifications are an
essential part of an effective
preventative maintenance plan
and this means that all devices and
equipment should be connected
to a system that can aggregate
all necessary data, monitor
performance and constantly compare
it to reference data. Electronic
documents, stored together on a
cloud based system, can be accessed
quickly and easily, giving the right
person all of the information they
need in order to take the right action
at the right moment.

CONVERGED CONTROL
To truly maximise the effectiveness
of the building automation control
system (BACS), the generation and
distribution of services should be
based on consumer demand at room
level. A simple example of this is
lighting that responds to occupancy.
A modern commercial building

featuring a well-designed, holistic
BACS should already be controlling
and communicating with connected
assets such as pumps, valves, boilers,
air handling units (AHUs), fan coil units
(FCUs), sensors, etc.
A number of manufacturers have
adopted open protocols in their
products, thus facilitating the
interconnection of devices within
buildings. The upshot of this is that
the existing BACS platform – without
the need for any additional hardware
or external systems – should be
capable of aggregating all asset data
and securely ‘pushing’ it into the IT
enterprise level or a cloud platform
where it can be further integrated into
cognitive analysis systems to provide
the information needed for computer
aided facility management (CAFM) or
other predictive maintenance systems.

MEETING THE CHALLENGES
With the Minimum Energy Efficiency
Standard (MEES) coming into force
from April 2018, building owners and
operators will be under increased
pressure to ensure that their building
has an energy performance certificate
rating (EPC) of E or above. Those who
don’t comply could be prevented from
renting out such properties and may
end up facing significant financial
penalties.
Many will be looking at ways to
improve efficiency and in doing so
may choose to implement a new or
improved BACS, potentially using
the BS EN15232 standard to evaluate
different control technologies and their
cumulative impact on energy use.
By integrating all building functions
and systems onto a single platform,
the user has control of their building
assets and can address many of the
potential FM challenges, allowing for
preventative – or, better still, predictive
- maintenance, CAFM, real-time
reporting, interaction with electronic
documents, and utilisation of cloud
and IoT platforms.
As adoption of BACS becomes
increasingly widespread, the
interconnection of systems and
convergence of controls is likely to
become a defining factor in the battle
to eliminate islands of automation,
giving FMs the tools they need to
streamline maintenance procedures
and improve efficiency across the
board.
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greater tolerance for cold as
opposed to heat. Warmer
temperatures seem to tax us
more significantly, leaving less
resources available for cognitive
tasks. Interestingly, cold
temperatures (i.e. less than 12C)
tend to result in moderately faster
response times in cognitive tasks
when compared to high temperatures.
However, you don’t want to turn your office
into a freezer – it is, of course, all about balance!
Water helps to regulate internal body temperature,

Some recent reports
suggest that those
employees who are in the
office over the summer
don’t think that employers
support them enough through
the summer months, from
providing better air conditioning
when it’s hot to holding summer
events. What can FMs do to ensure
that those staff working through the
season feel supported and motivated when
half the office is on holiday?

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
WORKPLACE CHANGE
EXPERT'S VIEW
ANDREW MAWSON,
MD OF ADVANCED WORKPLACE
ASSOCIATES (AWA)
Most offices house a mixed
community. Parents tend to stick
to school timetables and are likely
to take their leave over the six
weeks’ holiday, that begins towards
Andrew Mawson
the end of July. However, those
without children usually avoid the
school holidays in order to grab a
better deal – or just because they value peace and quiet!
Childfree employees are therefore more likely to opt
for an early or an Indian summer break. That
essentially means that the summer season is
from early June until the end of September;
an entire quarter of possible disruption!
When we think of summer, the first
thing our minds turn to is probably
the weather. It’s usually hotter, right?
From the research we’ve conducted,
temperature is one of the factors
that impacts cognitive performance;
hot weather can impede someone’s
ability to work effectively. Being
uncomfortable distracts people from
work – it’s that simple – so the first step
for FM is to provide the right conditions so
people who are tearing themselves away from
the sunny outdoors can work optimally indoors.
Research shows a significant negative effect on
our cognition when temperatures are high, and although
the underlying factors are not well understood, it’s widely
recognised that temperature is the modal form of stress
– linked to our very survival. It is believed that we have a

so keeping hydrated is important. We know from our research
that cognitive performance drops sharply if body water levels
drop by just 2 per cent of body weight. No matter how mild,
dehydration can cause an imbalance in bodily functions
and symptoms include headaches, feeling tired and weak,
confusion and mood swings. Dehydration can adversely affect
cognitive capacity and interfere with performance associated
with skills such as perception, attention, immediate memory
and brain/physical interaction – so it’s pretty important
that FMs ensure staff have access to a fresh water supply,
especially over the summer months. The European Food
Safety Authority recommends a daily intake of 2.5 litres of
water for men and 2 litres for women. Other sources, such as
Bupa, suggest that 1.5-2 litres per day is sufficient.
In the old days, FM was all about maintaining a
building. These days, the profession is moving
into a health and wellbeing function. Part of
this means educating people to ensure
they’re looking after their health.
Work with your colleagues to ensure
they’re aware of what they’re
drinking and how the conditions
around them impact hydration.
We’ve all heard and seen the
announcements on the Tube,
imploring us all to stay hydrated
over the summer months – well,
the office shouldn’t be any
different.
Finally, it might well be worth
monitoring space utilisation over the
summer months to see whether it could
be reconfigured to better support employees,
ensuring there’s a sense of community and
perceived supervisory support even when a high proportion
of staff are away. If utilisation was very low, maybe companies
should think about mothballing a floor for three months by
consolidating occupation in the rest of the portfolio. 

In the old days, FM was
all about maintaining a
building. These days, the
profession is moving into a health
and wellbeing function."

– Andrew Mawson
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THE MD'S VIEW
MICHAEL PAGE,
DIRECTOR OF WORKPLACE
CONSULTANT, SARACEN INTERIORS
When summer hits – and we’re
talking proper sunny days; the
type that generate the ‘heatwave
headlines in our (very British) press
– it’s best to establish the most
pragmatic approach and recognise
that staff aren’t going to have quite
Michael Page
the same degree of motivation.
During hot and sunny days, the temptation to down tools
is high; the ‘off ’ switch is often flicked when the weather is
nice outside. We can also feel a bit lethargic. If the nights are
particularly warm, we’re probably not sleeping that well which
means that it’s harder to stay focused and motivated during the
working day.
This is the weather that, historically, can generate a drop
in productivity of up to approximately 20 per cent as we
inadvertently slip into holiday mode. Best to anticipate it,
show some empathy with the team and consider the type of
concessions that can be made and the practicalities involved in
making them.
The good news is that there are plenty of ways to show willing
from small gestures like filling the freezer compartment in the
kitchen with complimentary choc ices and ice lollies to allowing
the workers to down tools and finish early on particularly hot
days.
By giving employees the option to finish early or to take time
out during nice days, to be made up in the evening, or when they
see fit, you’re demonstrating empathy as an employer as well as
a degree of trust and flexibility and the majority of employees will
be far happier and willing to work harder as a result.
Similarly, as some employers offer bonus Christmas shopping
days, it’s nice to reward those who haven’t booked out half of
August with a bonus ‘garden’ day or afternoon during the summer
months in recognition that they are putting in the hours during
what is regarded as the holiday month.
Days or half-days like these also give a nod to those who don’t
have kids who can feel their needs come second to those with
kids of school age when it comes to time off during the long
school holiday period.

Overall, what’s essential is to demonstrate a degree of
flexibility. That flexibility can be applied to anything from
relaxing the dress code (if you have one) when it’s hot, and
allowing shorts and t-shirts, to making the hours flexible.
As has been acknowledged, significantly less is achieved
when the weather is nice anyway as workers are more likely to
be working in less comfortable conditions (particularly if they
are working without air-conditioning) and / or they are feeling
resentful of the time spent indoors on a beautiful day.
Far better to have those workers out of the office, if possible,
during this time, to return refreshed or to make the hours up in
conditions more conducive to work.
Summer most definitely isn’t the time to micro-manage. Let
staff take charge of their own workload and how and when
they complete it, be it working from home, starting earlier or
finishing earlier or making up time at the weekend.
You’re more likely to get a higher degree of productivity and,
most definitely, goodwill if you take a more relaxed and positive
approach and show some flexibility. 

CORPORATE MANAGER’S VIEW
JESS EDWARDS,
COMMERCIAL CHANNEL MANAGER, MONEYPENNY
I’ve found one of the
biggest bugbears FMs face
is organising cover during
staff absences and making
sure operations continue
to run as normal. This
is particularly prevalent
over the summer when
holidays are on heavy
rotation for several
months.
The knock-on effects
Jess Edwards
for this are obvious; it
increases the workload for
an already busy office, leading to staff feeling unsupported with
too much on their plate and processes breaking down.
Tasks can generally be disseminated between the remaining
employees to keep things ticking over, but taking on roles
involving customer service during an employee’s holiday
absence can put a strain on the workforce and in some cases

FMJ & FM Forum Presents the

Sponsored by

FM Industry Christmas Party 2017
28th November – 6pm until late
Grange St. Paul’s Hotel, Central London
Earlybird rate - £30 per ticket - To book tickets, please email – danny.grange@kpmmedia.co.uk
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have a detrimental effect on the business itself.
Customers don’t care that the employee they usually deal with
is on holiday and if they feel they’ve not received a good level of
service, it’s their prerogative to complain. But the subsequent
stress this puts on the remaining team is very real. And if not
addressed by FM, this feeling of ‘we’re alone in this’ can very
quickly eat away at team spirit.
The most efficient workplaces I’ve seen have holiday-cover
systems in place by FM to avoid customer service tasks falling
by the wayside; whether it’s in person, over the phone or via
email. These enquiries are picked up by appropriately trained
staff and their system dictates exactly how that customer should
be handled and by whom. If the job is shared and people know
exactly who is dealing with what, the stress is drastically reduced.
On the subject of morale, it’s important for FMs to remember
that, despite the problems holiday cover can cause, it’s still
summer! Most employees will be longing for the moment they
can get outside and enjoy the weather, so I’d encourage FMs to
take this opportunity to show staff how much they are valued.
Whereas Christmas parties are expected in a workplace,
summer treats are an added bonus that can really endear staff to
a workplace, and something can be done with any size of budget.
Being in the office obviously prevents people from enjoying the
little things liked most about summer, but these can very easily
be recreated at the workplace. For instance, hiring an ice cream
van to park outside and give an ice cream to each employee – on
the company – would go down a treat. Or hire an ice cream or
frozen yoghurt machine for a few weeks.
The little things really do add up when it comes to showing staff
they are appreciated. And when the heat becomes oppressive, a
strict dress code will be resented as much as those who enforce
it, so now is the time to relax rules a little. Allowing shorts to be
worn on the hottest days will always be appreciated. 

SERVICE PROVIDER'S
VIEW
ANTHONY BENNETT,
DIRECTOR AND COFOUNDER, BENNETT HAY
The fleeting months of
summer are filled with
holidays, days out, family
meet-ups and generally
speaking, the bulk of annual
Anthony Bennett
leave is taken between the
months of June and October. It’s hard to know exactly where
and how work fits in when it comes to your workforce’s summer
priorities. We are all happier when the sun is shining and our
shoes and suits aren’t soaked through by the time we get to our
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desks, but there’s still work to do, and it’s hard to keep track of
who’s in the office when, let alone making sure those who are in
remain productive. When colleagues are out and about a lot in
the peak season, motivation, energy and productivity can easily
drop.
A lot of organisations put their engagement efforts on hold
during the summer months. We actually believe the opposite.
Employee engagement during the summer is just as important as
it is any other time of the year; employees need to be excited to
come to work and remain enthused about what they’re working
on. There are a few ways to do this, for example volunteering is
a great way for employees to switch up their everyday routine,
and connect with other co-workers outside of the office. Finding
volunteer events that allow employees to enjoy the outdoors and
support their local community is relatively easy and should be on
the radar for any workplace – throughout the year.
Social events are another good employee engagement activity.
The summer months can be tough with people traveling, working
remotely, and managing their busy schedules, but if you can
arrange some, these occasions provide an opportunity for
employees to meet colleagues that they normally may not get
to know. Keep the events casual and optional though, because
holding people to yet another RSVP over the summer won’t be
any help. People shouldn’t feel forced into anything social.
You may not have a very sporty office, but getting workers
involved in leagues is another great way to have weekly catch ups
outside the office, and there are community leagues for almost
every sport. You could create a few company teams, and invite
your employees to join in. It’s also a great way to get people
active, as well as encouraging them to bond outside of the office.
Not all firms are yet comfortable with offering completely
flexible working strategies. But in all honesty, research suggests
that when you provide employees with flexible work schedules,
they are happier, less stressed and are more engaged in their
work. So it’s certainly something to consider. The same holds
true for unlimited holiday policies, but this might be too bold to
action this year... even though research shows employees end up
taking less annual leave time with unlimited policies, compared
to more restrictive policies.
Once everyone is settled back into their routines towards the
end of summer, and children are back to school, try and find time
to bring everyone together and reinvigorate them for the run up
to the end of year. Having a company-wide event or even retreat
is an excellent way to welcome everyone back, give company
updates, and motivate your employees to accomplishing key
goals before the Christmas break. 

Do you have a question that you’d like
answered by the FMJ Clinic?
Email: sara.bean@kpmmedia.co.uk
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SHOWTIME

When media giant Viacom decided to refurbish its UK HQ, the planning and
design team had to carry out the works without any disruption to transmission.
>    ; 

L

ondon Mayor Sadiq Khan announced in February that the city has been
chosen to host the 24th annual MTV European Music Awards 2017. He
delivered the news from the newly refurbished offices of MTV’s parent
company in Camden.
As soon as you enter Hawley Crescent – not far from busy Camden High Street,
where Viacom International has its UK headquarters – it’s pretty obvious which
building houses the big-name media brands MTV, Nickelodeon, Comedy Central
and Channel 5. For on the south and west facing elevations of the building is a
living wall, complete with bold geometric patterns, which attracts butterflies, bees
and other wildlife, along with its fair share of sightseers.
On entering the building you’re assailed by a brightly lit reception area with a
massive screen showing some of the output of the media channels within. Once
through security you enter a wide atrium with a café, dining and meeting space
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which can be opened up for town hall meetings and events. Overlooking this is
the workspace, which incorporates a series of open plan offices, meeting rooms
and break-out areas. And beyond that is a series of production suites, control
rooms and further offices, all with their own individual styles, including colourful
images of Sponge Bob for Nickelodeon, the Channel 5 or Comedy Central logo, or
a trendy MTV image.
It all appears very melded and established, but it is, in fact, the result of not one
but two major refurbishment projects which linked the original TV-AM building,
designed in the early 1980s, with much older buildings previously used as studios.
The final addition, completed at the end of summer last year, was the construction
of a brand-new four-storey tower. The overall effect is a linked campus which
allows its 1,100-plus occupants to work in an old Victorian redbrick, an ultramodern tower, and various sizes and shapes of offices in between.

FMJ.CO.UK
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THE SHOW MUST GO ON
Carrying out any refurbishment project
within a busy commercial office is always
a challenge, but undertaking two major
refurbs in under five years within a broadcast
media hub – where a break in output wasn’t
an option – was at another level.
“I’ve been here just over 10 years and
we’ve completed two major building projects
on this site,” explains Kerry Waterman,
VP of planning & design & office services,
Viacom International. “One was the creation
of the office block at the entrance and
refurbishment of the ground floor, which
started in 2011 and concluded in 2013, at
which time the central London office location
near Oxford Circus closed and both Viacom
and Comedy Central moved to Camden. In
addition Nickelodeon also moved in from
their Rathbone Place offices – and the site
became established as one of the largest
Viacom sites outside of the US.
“The dust had just settled when we had to
think about where to put recently acquired
Channel 5. We looked at a number of options,
culminating in the exploration of what else
this site could offer. The proposal to build
again was hatched in November 2014; by
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February 2015 we were into planning, and
by summer 2015 we were building. It was
incredibly quick.”
With the latest project, the plan to extend
the available space was both ingenious and
ambitious, as there was just one space left on
the site where an extension was possible. It
was decided to utilise this potential and build
upwards into a tower to give the organisation
some much-needed new space.
Explains Adam Thornton of 5 Plus
Architects, the Executive Architect on the
project: “There was only one space left on
this site, which was a little external courtyard,
with an old green wall built around that
space, which is why during the programme
it was dubbed the ‘infill project‘ – because
we were filling in the only gap left on the
site. Essentially, we went up and went
out, with two floors cantilevered over the
existing building. The challenge was that the
courtyard had live buildings on three sides,
while underneath is a live substation that
keeps the whole operation going.”
He adds: “Sixty-five-plus channels go out
from here, so if the power went down to this
facility for any length of time, the loss would
quickly reach six figures. This is why the
substations had to be kept going throughout
– a key challenge on this project.”
Although the works required a major
demolition, creating tonnes of rubble, during
the project, no one was moved off the site.
Instead, explains Waterman: “Temporary
partitioning was put up during both projects
and we lived behind it, continuing our
transmission 24/7.”
As part of the latest works, further
refurbishments to over 33,000 square feet
of offices on the first floor of the older
part of the building were carried out.
This included new lighting, redecoration,
carpeting and ceiling tiles, all done while
everybody remained on site. There was
also considerable work to be done on the
technical spaces throughout both builds; 14
edit suites and the new studio complex (to
replace the studios demolished for the new
build) were created as part of the first build,
AUGUST 2017
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MAKING THE CHANGES
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of the ceiling purposely, because they can be moved around as
the needs within the building change.”
and a further 19 edit suites were created
in the Elephant House (part of the Hawley
Crescent campus) for the second.
One of the biggest challenges was
managing the two substations situated
within the building – one feeding the site,
the other powering the local area street
lighting. There was also a third for site use,
situated in the courtyard. Says Waterman:
“We had big negotiations with the utility
supplier, and determined we would have our
two substations within the building – while
within the undercut beneath the tower is
a new building that we had to create, from
which the utilities firm supplies the street.
That means we’re now a high voltage site.
That was probably the most difficult part of
the whole process – dealing with the utilities
supplier’s timetable when you’re on a tight
programme.”

LIGHTING CHANGE
Constructing the new tower meant that the
lower two levels were enclosed on both
sides, so not only was daylight being taken
away from the windows but a deep plan
space was being created. The architect’s
solution was to construct a light well using
a staircase all the way through to ensure as
much top light as possible floods down to
the workspace.
“All the finishes we’ve used are reflective,”
explains Thornton, “with back-painted glass
24
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and white surfaces to bounce as much light
out as possible, so when you come into the
floor area and break-out spaces that are
quite deep plan, it feels much lighter. The
showcase staircase we’ve installed is all
about enhancing the entrance to the tower,
and we’re looking at creative artwork to
help illustrate the space.”
Although the desk allocation does
appear quite packed in, the redesign
provides occupants with many other areas
in which to work, collaborate and relax.
This includes planned telephone booths,
quiet rooms, meeting rooms and break-out
spaces. And reflecting the fact that the
average age of the occupants is well under
35, there are, of course, games areas that
are much utilised at lunchtimes and for
team meetings.
“As long as we provide all those
additional spaces, it becomes a more
flexible arrangement and a matter of choice
as to where you work,” says Waterman.
“It also fits in with the aim of getting more
people to move around as we look to the
future, and exploring such innovations as
activity-based working.”
Adds Thornton: “The building has that
inherent flexibility. For instance, all of the
partitions run from the carpet floor to the
underside of the ceiling purposely, because
they can be moved around as the needs
within the building change. A good office
design will allow that level of flexibility.”

Because both refurbishments were carried
out alongside the working population,
communication with the occupants was
crucial. For the 2011-2013 project the
facilities teams instigated a series of
weekly email updates and bulletins, with
notifications of ‘what’s happening this
week.’ For the second scheme, instead
of sending out email bulletins, the
information was posted on the back of the
toilet doors (captive audience!) and at tea
points – a popular approach which has led
to other departments utilising washrooms
as information points.
The level of communication in both
projects paid dividends, but there was
still the issue of dealing with churn. Says
Waterman: “Once we’d organised who
was going where, we had to figure out
how to make it happen, and where it
would fit in with the overall programme. It
was so complicated it took a weekend for
two of us to figure out our plan of action.
We did just over a thousand people moves
during the project, and tried to keep the
number of moves to an average of two per
person.” To help reduce the level of future
churn, she and her team crammed in
several extra upgrades such as new data
infrastructure at the same time in an effort
not to disrupt people further.
The sustainability of the building is
underscored not only by the living wall
outside, which is kept irrigated by the use
of windows with deep reveals that pump
water around the system, but also with
photovoltaic panels that cover the roof
of the whole of the tower. And despite
the fact the campus is in central London,
there is still some outside space which
comes with the Elephant House building
leased next door. Utilised mainly as a
contractors’ area during the tower project,
the space has now been jet-washed and
equipped with tables and chairs for use
as a staff amenity zone, where barbecues
will be held over the summer months to
enable disparate teams to meet up.
“This is not just your standard office
accommodation,” says Waterman. “We
get blasé because we’re here every day,
but it is a very popular building. This is
a creative industry and the last thing we
want are rows and rows of little boxes
where everything looks the same, with
every tea point in the same place. That
was very important in the whole design
– it has to feel different and encouraging,
which is why people like to personalise it,
and which is why it just works.”
And throughout all these changes, as
Waterman herself concludes with a smile:
“The show did go on.”
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FIRE

TAKING

THE HEAT
The complexities of modern transport hubs mean there is no such thing as a
   *X $ ; X  !     
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rom local bus stations to major airports, the term ‘transport hub’
embraces all manner of buildings and facilities, both above and below
ground. They all need to accommodate large groups of people, moving
rapidly from one location to another, all of whom need to be safeguarded.
As a critical part of our urban infrastructure they are invaluable and
expensive assets, where disruption can often cause knock-on effects across
cities and borders. They are environments where precision, reliability and
speed are required from the fire system.
Advanced panels are installed in transport hubs all over the world, from
the Tyne Tunnel, London’s Underground and Crossrail to Abu Dhabi Airport
networks and the historic Peak Tram in Hong Kong. The combined expertise of
the sector’s leading specifiers, installers and manufacturers means the latest
fire systems offer customisable solutions for transport hubs, from multiple
detection methods and voice evacuation to complicated cause and effect, false
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alarm management and remote monitoring.
With so many people flowing through transport hubs, often in restricted
space, any evacuation is a serious issue. This means it’s vital that evacuations
are only initiated in genuine emergency situations, and not from false alarms.
False alarm management techniques have evolved rapidly in recent years,
with best practice focusing on the fire panel, intelligent detection systems and
trained users. The nature of transport hubs means there can be very few or no
delays between a detector signal or activation and an alarm condition. Staff
must be trained to respond quickly to signals, and those responsible for the
system must have as much information available as possible to make decisions
and act.
Building management systems (BMS) and graphics systems bring detailed
system data back to a central point, allowing fast, measured decision-making.
Secure fire paging systems can ensure staff on site receive vital information

FMJ.CO.UK
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such as pre-alarms directly from the fire
panels. Networked panels and repeaters
can offer network-wide information and
control to ensure response times are short.
Transport fire networks are often very
large, with many panels, detectors and
input and output devices. To achieve the
required levels of reliability and response,
the networking and loop protocols must be
efficient and fast with real data integrity.
Ensuring cable paths are insensitive to
electromagnetic interference is important,
especially in restricted spaces, such as
tunnels, where all manner of data and
power are in close proximity. Some
fire systems are designed with in-built
diagnostics and processing tools to ensure
installation accuracy and data integrity.
In the case of genuine alarms, the
dynamic fire situation must be presented
clearly. Graphical repeaters use touchscreen
technology to deliver ‘zoomable’ dynamic
maps of sites and pinpoint the exact
location of the fire.

WHERE’S THE FIRE?
As fire panels have become more
sophisticated, so have the latest detectors.
Some offer unprecedented levels of
intelligence and signal processing, offering
specific settings, sensitivities and operating
modes for installation areas and conditions.
They offer more integral sensors and onboard processing, can discriminate between
valid and false signal sources, and can be
combined with or have integrated signalling
devices at the same point.
Transport hubs present a series of
detection challenges, ranging from the
complexity of the layout – anything from
narrow tunnels to vast open spaces – to
difficult environmental conditions and
the potential for erroneous signals (such
as diesel fumes in a bus depot or covered
station). Addressable point detection
ranges, that include smoke, heat and
multisensor options, will be the mainstay
on many sites or, where wiring is an issue,
wireless devices can be used.
Due to the way smoke disperses in loftier
spaces, such as airport departure halls or
Victorian stations, point detectors can be
unsuitable. Beam detectors are an ideal
alternative, being simple to install and
offering active protection by measuring the
obscuration of a beam of light by smoke
particles.
In hard-to-reach spaces, such as an
underground substation, plant room or
airport fuel store, aspirating detectors
offer an effective solution. Linear-heat or
heat-sensing cable detectors can be run
through any area to provide early and
accurate warning of fire. In some areas,
multi-channel flame detectors, which can
AUGUST 2017
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and detection zones. Detection zones are
used to ensure signals are valid and doubleknock signal confirmation is very common,
using two detection circuits or zones to
confirm a signal before activating a release.
A flooding zone is the area in which
suppressant will be released and, given that
chemical suppressants can be harmful, it is
often preferable to use water sprinklers in
public areas, with gas-based suppressants
in more sensitive spaces.
Most extinguishant release panels will be
in manual operating mode when people
are on site, but can be switched to auto to
cover all eventualities. Most systems will
also have hold and abort buttons that allow
the extinguishant release to be paused or
cancelled on visual confirmation of the
alert.

SMOKE CONTROL

In some situations, for example in a major airport or terminal station,
           
    *]
offer remote visual confirmation, are the
only option.
In transport hubs, evacuation can involve
thousands of people, so pre-planning
and coordination are vital. A disorderly
evacuation can result in severe delays,
with queues, clogged evacuation points
and even crush situations all having the
potential to cause death or injury.
The fire system will be called upon to
process millions of inputs and outputs
as a fire spreads, including false alarm
management, smoke control, graphical
indication, door closures, direct
connections to monitoring stations, gas
suppression, and voice evacuation. The
processing power of the panel is vital and in
larger hubs, such as an airport or city centre
station, a fast fire system can maximise the
window for verification, evacuation and
firefighting.
A fire panel should also be able to
manage phased evacuation, using cause
and effect and recorded messages or live
voice (standards dependent) to facilitate
the escape of those most in danger, while
maintaining a manageable flow of people
from the rest of the complex.
Emergency lighting systems are crucial,
and have developed rapidly in recent years
to offer internet monitoring and automated
testing. Advanced’s Lux Intelligent, for
example, will work with almost any light,
ensuring compliance across a whole site or
multiple sites anywhere in the world.
28
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CLEAR WARNING
In a large transport hub, with combinations
of open and enclosed spaces, voice alerts,
tones, bells and strobes can all occur at the
same time. The clarity of these warnings is
very important as any misunderstandings
could be deadly. Ensuring that voice
messages, live announcements,
sounders and strobes
remain understandable and
synchronised can be a major
challenge. Software such
as Advanced’s PerfectSync
manages audio and strobe
synchronisation across a
site, ensuring occupants
always receive clear alerts or
messages, even in the most
dynamic circumstances and
when the fire service is making
live voice announcements,
which is common in some
jurisdictions.
When required, transport hubs will use
an addressable fire system for general
detection and alarm, with a dedicated or
integrated extinguishant release system
alongside.
Suppression systems come in a wide
range of configuration options, from
networked and interlinked systems to
completely standalone. The choice of
solution will depend on the budget and
performance required. Extinguishing
systems are often designed around flooding

Another challenge facing transport hubs,
particularly those across multiple levels
and underground, is smoke control and
air flow, both in aiding firefighters and
ensuring that evacuation routes are kept
clear. This can be managed via fans and
dampers, using either the building’s HVAC
(heating, ventilation and air conditioning)
or a dedicated system to manage airflow
through the building.
The HVAC system is crucial in a fire
situation. It covers every area of the
transport hub and can have a major
influence on the extent and spread of the
fire as well as the smoke, which often poses
more of a threat to life.
Modern smoke control is an active and
dynamic tool in firefighting and the
evacuation of transport hubs. The best
fire systems can manage smoke and
airflow through a building automatically
and manually, to keep positive pressure
in evacuation routes, clear smoke from a
particular area, or to pressurise a space.
In some situations, for example in a
major airport or terminal station, even
the reliability of today’s best systems
is not enough and system redundancy
should be considered. Specifically,
this means that parts or all of a system
will be seamlessly replaced if they
fail. For example, if a panel or processor
stops working there is a twin, identically
programmed, device ready to take over.
In summary, there is no ‘standard’
fire system solution for any transport
hub. As our transport systems become
integrated and more complex in terms of
size, structure and user need, fire systems
themselves become more complex.
Specifiers and users need to understand
the features and benefits of the solutions
available, as well as how the fire systems
themselves can help deal with complexity.
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businesses, and what opportunity exists for vendors to enhance their role to support this challenge?
Matt Hodgson, Director at independent consultancy Makonsult, provides some answers

I

n recent years there has been a rise in the complexity of CAFM
(computer-aided facility management) projects, with advancements in
technology offering businesses an opportunity to choose between CAFM
providers – all of which are working hard to differentiate their offerings.
When choosing CAFM systems, finance directors have always demanded
effective financial controls, but they are now further engaged by the
opportunity of cost avoidance and reduction; customers and clients
now demand greater visibility and accountability, and FM directors
are looking for support in the effective management of statutory and
regulatory control.
This all encourages businesses to recognise the role CAFM systems have in
contributing to wider company objectives. But what are the challenges this
presents in choosing the right system?
Where the Internet of Things (IoT) is considered as pulling together
multiple data sources, many businesses are looking at the ‘data hub’ residing
within their CAFM system. This approach drives the need for further system
integration while at the same time presenting even greater opportunities
to utilise business intelligence tools to drive an intelligent approach to the
future management of estates. The challenges are in identifying capable and
available resources from within FM and IT teams and ensuring intelligence is
relevant and visible to stakeholders.
Mobile technology should now be seen as a staple element of any modern
CAFM system, and as a valuable means of managing both the internal and
external workforce effectively and providing real-time data for clients and
customers. Implementation does, however, create challenge for businesses,
especially where they have previously operated manual process and
dispatch rules. This has brought about a change in ways of working for
engineers and dispatchers in dealing with the data complexity, and poses a
problem around ensuring they have the right skill sets.
BIM (building information modelling) integration is also being recognised
as offering potential value, but careful consideration of the scope of
integration is required to realise the commercial opportunity associated with
the integration of data, processes and information sharing that is inherent
with BIM.
Finance integration may have been commonplace for some time in
CAFM projects, but still requires clients to rely on specialist support in

understanding how to design finance processes and the impacts of HMRC
regulation, as well as considering how the design will provide appropriate
control environments given the criticality of timely contractor payments. A
testing approach and well managed timelines cannot be underestimated in
such a process to ensure process and data integrity between data systems.
Understanding the estate at an asset level may seem straightforward, but
the effort and costs associated with this element of a CAFM project cannot
be underestimated. Identifying the scope of the asset database, the accurate
and complete data capture processes and the consideration of ongoing data
maintenance processes all need to be aligned to the anticipated benefits
associated with a CAFM system.

SUCCESS FACTORS
Success will always be focused on delivering projects on time and within
budget, but the impact of change CAFM can bring to a business must not be
ignored. This is why CAFM projects should not be seen purely as software
implementation programs.
Typically, first generation CAFM projects leave businesses facing steep
learning curves as they strive for data and process maturity. Additionally,
they challenge future structures and operating models within a business
which ultimately will require a comprehensive review across the multiple
departments affected within the organisation. The state of business
readiness to deliver the benefits of CAFM should be identified early in
the process and included within the business case to demonstrate that
a business recognises the value modern CAFM systems can offer. The
intelligent use of data, asset lifecycle improvements, data-driven strategies
and supplier performance improvements can all deliver benefits, and these
benefits should have accountable project leaders appointed to ensure they
are achieved.
When thinking about critical success factors for a project, there are some
key elements to consider.
Defining business and IT requirements at an early stage will ensure a good
comparison against vendor capability can be established. Identifying project
scope and introducing change control can ensure that focus remains on
those objectives that are important and valuable to the business. Managing
AUGUST 2017
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Consider the following questions:
 How important are you to the vendor?
 Do they show they understand your
business?
 How do they intend to support you on the
journey beyond their formal role?
 Does their RFP response identify
deliverables that lead to success?
 What risk are they taking on board in a
scenario where the project fails?
 Additionally, what are some of the
practical factors that can be considered?
 Do they work with you on the data element
of the project or do they encourage a
visibly ring-fenced role?
 Do they focus on outputs and validation
process in their training proposals or do
they refer to defined inputs?

the transition of data from existing systems,
collating new data and then validating
its accuracy and completeness will avoid
additional work once live. Making sure users
are involved in defining how the system is
set up and its rules and processes plays a
significant part in successful deployments.
Documentation of current and future
processes, planning how to move from
the current system to the new system and
defining communication and training plans
are all important. Setting up the project
team, ensuring detailed project plans are
created and monitored as well as creating
a plan to engage with users and interested
parties from across the business will help
control the project.

PROJECT STRUCTURES
Businesses considering CAFM projects need
to think carefully about the project structure
and the supporting resources they will
require, as project failure could lead to cost
overrun, a delay in reaping the benefits of
the system and disengaged stakeholders.
Having an internal team ‘pull’ in the
project rather than have a formal project
team ‘push’ the outcomes can improve
stakeholder engagement – but do they really
have the capability and capacity to achieve
this successfully? Can they really prioritise
their project role over their day job? Do
they have sufficient experience to operate
in a disciplined project world where the
complexity frequently demands a project
hierarchy of multiple work streams that all
need to be aligned to the overall project
plan?
So, what alternatives exist? The project
structure and responsibilities for the wider
team involved in implementation needs
to be carefully reviewed. CAFM providers
have traditionally been viewed as providers
of software, but their experience indicates
32
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they can offer much more. Project team
members working alongside functional
teams need to have the knowledge and
experience to challenge both client and
vendor, and there should be careful
consideration and recognition of the
importance of specialist resources to cover
the technical elements of the project. This
is why it’s vital to establish if the internal IT
team has that capability and capacity.

 Are they solely focused on definable
actions that can be ticked off a project
plan?
 Talking to existing vendor customers is a
great way to get a feel for the attitude of
vendors and how they react where projects
run into difficulties. These calls also
offer an opportunity to identify vendor
resources who might be a good fit with
your project.

PROJECT RESOURCES
VENDOR ROLE
CAFM provider roles are often contractually
focused on the provision of software and
its availability alongside their project
activities of system configuration, data
load, training and support. What is so
often missed is their vast experience and
knowledge of what works well and what
doesn’t. A project culture that values input
from the vendor should be encouraged,
with the focus on ensuring decision-makers
from the vendor are actively engaged in
the project. With this approach accepted
it’s important to establish if the vendor
culture supports their team members
actively, using their knowledge even when
the contractual responsibility might not be
with them.
This is why the evaluation of vendors at
the tendering stage should move beyond
meeting the software requirements and
costs and into an evaluation of what they
feel their role is in ensuring a successful
project. CAFM vendors may be concerned
that the inclusion of additional costs
for increased levels of involvement may
negatively impact their evaluation.
However, businesses need to be aware of
the true cost of failure and should be wary
of eliminating vendors for reasons of cost
at an early stage of the process. After all,
who wants to declare ‘we went with the
lowest tender’ if the project fails?

Alongside the role and attitude of the
vendor, businesses need to understand
the importance of their own project team.
Project management resources should
provide experience and skills to control
the project work streams in line with the
project plan, ensure the vendor is managing
their own activities while understanding
and identifying those specific risks that
apply to CAFM projects within the particular
client environment. A continuity of project
resources from tender stage through
implementation and into support helps
manage vendor contractual obligations.
One of the critical activities in any CAFM
system is the management of data. Ensuring
that the new system is populated with
complete and accurate data often creates
a challenge for businesses whose existing
systems and processes simply don’t
require this level of complexity. Identifying
experienced and skilled resources to dedicate
their focus on this activity is essential,
recognising that this role needs to work
with both the vendor and the business’ staff.
System administrators should be in place well
ahead of implementation to ensure they are
trained, able to maintain data integrity and
work with the CAFM vendor on integration of
vendor system changes.
The opportunity exists for businesses and
vendors to recognise the mutual benefits that
a considered and partnering approach can
bring in delivering successful CAFM projects.
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THE RIGHT STUFF

Richard Sutton, General Manager at Horbury Property Services, explains why it can be false

     ;        \  

C

hoosing flooring for a building is a decision
that should not be taken lightly. If the
properties and performance of the floorcovering
do not match the requirements of the building
and its occupants, it could prove to be more
expensive in the long run. That is why it’s worth
considering the lifetime cost of the flooring
choice, rather than the initial cost of purchase.
Driving down costs can lead to poorly specified
products.
Durability is often the biggest factor in choosing
a floorcovering – materials with a longer lifespan
usually offer better value for money. Although the
initial outlay may be more, this can be recouped
many times over the lifespan of the building.
The purpose of the building is also important – a
showroom in a retail outlet will have very different
requirements to a high traffic hallway. The flooring
needs to be durable enough to withstand the volume
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of traffic using it each day.
Higher traffic areas, such as lobbies and hallways,
require greater durability than an individual office
space or meeting room. Flooring should always
be selected that has robust certification and has
undergone rigorous testing procedures to withstand
the rigours of the environment.
Wrongly specified flooring can cause severe injury
by introducing slip and trip hazards into high footfall
areas. Slips, trips and falls are often caused by
moisture and dirt carried into buildings on footwear.
Entrance matting is one of the best ways to prevent
this, and many modern entrance matting products
can remove water and grit from shoes. Forbo has
entrance matting which is available with scraper bars
and bristle infills for heavy traffic areas.
Traction is another important consideration in high
traffic areas. Polished marble floors are attractive,
but when buffed can be slippery. Facilities managers

concerned about health and safety risks should seek
floorcoverings with proven anti-slip properties.
Certain environments present additional health
and safety factors. Floorcoverings for use in
healthcare, for example, must take account of issues
such as infection control. Protecting the safety of
service users, visitors and staff is a top priority.

REFURBISHMENT AND REPLACEMENT
When should you consider refurbishing or replacing
a floorcovering? The appearance of rips, tears
and thin patches is an obvious sign that action is
required. Some inferior types of vinyl flooring can
break apart at weld seams. Discolouration can
occur when flooring becomes contaminated with
microorganisms and bacteria.
Certain types of flooring are easier to repair
than others. Carpet and vinyl tiles can be replaced
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individually, and solid hardwood flooring
can be sanded down, if damaged. The costs
of removal should be taken into account
when specifying. The durability of a material
has to be balanced against how easy it
is to remove and replace. While natural
stone has great aesthetics, it is also quite
difficult and expensive to remove. On the
other hand, carpet wears out faster in high
traffic areas, yet it is relatively inexpensive
to replace. It’s worth considering at the
outset how often you are prepared to replace
the floorcovering and what cost would be
involved if you switch to another material.
Facilities managers should ensure
they select a flooring installation or
refurbishment partner with experience of the
type of material specified. Ask for references
from other customers to demonstrate that
they are skilled in delivering flooring projects
of that type to a high standard.
Before installation the condition of the
substrate should be inspected. The current
substrate may not be suitable for the
specified flooring – or could even shorten
its lifespan. Remedial work may be needed

before a new floorcovering is put in place.
Incorrectly prepared substrate can affect
long-term performance.
It’s important that flooring is installed to
the manufacturer’s guidelines. Failure to do
so risks shortening the lifespan and almost
certainly invalidates any manufacturer’s
guarantee. Potential issues include wrongly
specified underlay, which can create
unsightly humps and trip hazards and
may require complete replacement of the
underlay.

FOCUS

the capabilities of the cleaning regime to
maintain, leading to deterioration over
time. Expert advice should be sought if
low maintenance flooring is a particular
requirement.
Some materials, like polished concrete,
tiled or resin floors, are relatively easy to
clean but do not offer the aesthetics or
comfort of ‘softer’ choices, such as carpet.
Carpet is usually easy to clean and can
simply be vacuumed on a regular basis.
Materials such as natural stone require more
time and specialist techniques for cleaning
and buffing in order to maintain their
appearance. Even with regular maintenance,
many very high traffic commercial flooring
materials will wear out and need replacing
after, on average, seven to 10 years.
One often overlooked factor at
specification stage is the importance of
selecting floorcoverings which do not
cause or exacerbate allergic reactions. For
example, older flooring can retain more
allergens and particulates and can harbour
living organisms, such as dust mites, if they
are not properly and regularly cleaned. This
could lead to health issues and time off for
affected staff.
Aesthetics is always going to be an
important factor in the decision-making
process. Floorcoverings must reflect the
overall look and feel of an organisation
and create a good impression with visitors,
while providing the appropriate comfort
underfoot. Improving the aesthetics of
the interior is the number one reason why
floorcoverings are upgraded. The state of
the flooring can also affect staff morale and
mood.
Once the most important characteristics
have been established for the flooring, it
makes sense to consult both an interior
designer and maintenance staff to narrow
the choice down. In some cases, building
owners or FMs will test out a floorcovering
by installing it in a single room, allowing it
to be evaluated in use without committing
to an expensive purchase that might not be
suitable in practice.
It’s a good idea to build up a portfolio of
information on each flooring material you’ve
selected for future reference. This will help to
determine the best materials for use in any
given application.

CLEANING AND MAINTENANCE
Incorrectly specified flooring can lead to
increased maintenance time and cost. Major
repairs may have to be limited to out of
hours and weekend working, increasing the
cost still further.
Ongoing maintenance is essential to
prolong a floorcovering’s lifespan, but it is
important to take into account the views
of the cleaning and maintenance teams
when making a decision. A floorcovering
specified for its aesthetics may be beyond
AUGUST 2017
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DATA SAFE

The General Data Protection Regulation (GDPR), due in May 2018,
requires a stringent approach to the storage and management of data.
Paul Moonan warns that failure to prepare could be damaging and costly

A

recent Insight report from the
Association for Information and
Image Management (AIIM) reveals some
startling statistics. Its 193,000-strong
community was asked: “In relation to
the General Data Protection Regulation
(GDPR), which comes into force on 25
May 2018, how would you describe your
organisation’s level of readiness?”
AIIM found that just six per cent feel they
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are fully prepared for GDPR, while 25 per
cent say they are still thinking about it
and seven per cent have, basically, done
nothing at all. That’s a whopping one-third
of respondents, from a community that one
would suppose was predisposed to being
compliance savvy, who may not be ready
for the new regulation when it starts being
enforced in under 10 months’ time.
With storage space at a premium, the new

regulation enforces the need to manage
data in a much more sophisticated way.
The good news is that many businesses
and organisations fall within the 60 per
cent band that have either started planning
or are well underway with their projects.
They know that the countdown has begun
and will have deadlines and systems under
constant, ongoing review, addressing the
issue of whether to digitise, store or shred
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their documents and data.
Others, however, may be feeling mildly
panicked at the prospect of adopting GDPRcompliant measures.
The EU’s General Data Protection
Regulation replaces the Data Protection
Act 1988 on 25 May next year, and is global
in scope because any organisation of any
size that does business with the EU will
be required to comply, whether based in
an EU member state, ex-member state or
completely outside Europe.

COSTLY CONSEQUENCES
Compliance implies consequences, and
they could be eye-watering in scale. If you
don’t make the grade because of poor
systems support and an inability to deliver
on request, or because of hackers or security
breaches caused by human error, the
regulators will have the power to impose
fines of up to €20 million, or four per cent of
global annual turnover, for that failure.
For comparison, a UK government report
from a 2015 survey showed that 90 per cent
of large organisations and 74 per cent of
SMEs reported a security breach that year,
resulting in around £1.4 billion in fines. You
can multiply that figure many times over for
GDPR infringement.
While this level of penalty sounds
draconian, the new regulation takes
one of its key cues from the ‘right to be
forgotten’ and is designed to create more
stringent protection for the individual in this
information age. This means, for instance,
that requests to the data controller at your
company to know whether personal data
is being used, where and for what purpose
must be answered within 30 days, with a
copy of all that personal data being provided
back to the individual in electronic format.
Requests to be deleted from your database
must also be actioned with a full electronic
audit trail.
Can you instantly locate all the emails and
phone call recordings that relate to just one
customer or employee? How do you account
for communications made with customers
on mobile devices and information that’s
in transit – being moved from one office
to another, maybe even one country to
another? How do you keep tabs on your
employees’ use of social media in day-today business or even on the use of personal
information implicit in the simple exchange
of business cards at a meeting or event?
Don’t forget to factor in all the paper
records that are not digitised: how would you
transmit those electronically, and without
hugely labour-intensive effort, in response
to a request? How does a business go about
drawing all this data into one location and
one accessible format – and replying within
the legally required 30-day timeframe?
AUGUST 2017
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PAPER CHASE

The security of paper documentation is crucial under the new data protection
  *# ^ _ ^`"   ^^X_> !   { ;
Green, advises on how to ensure document storage is GDPR compliant

M

COMPLIANCE THROUGH COLLABORATION
Even for companies that have efficient customer
relationship management (CRM) and enterprise
resource planning (ERP) software managing many
of their back-office systems, it is clear that, for the
majority of businesses, the introduction of GDPR
means they need to adopt a strategic approach – and
fast. In order to adapt ways of collecting, handling,
processing and archiving personal data, all areas of
an organisation will need to agree on their ways of
working and collaborate in locking down systems so
that all know what they are doing and why.
Sound data protection has many commercial and
governance benefits, which should be of interest
to the board or senior management team at any
organisation. Drawing together and gaining the
buy-in of every department and team, assigning
projects to relevant managers in areas such as HR, IT,
marketing and sales, and employing an experienced
and knowledgeable data protection officer (a
necessity for public sector organisations) will help
get the ball rolling.
Looking to adapt processes and working methods
to create an edge, reduce costs or increase
productivity should no longer be the preserve of
forward-looking organisations. GDPR will make us all
work leaner while protecting data more vigorously.
One way forward is to work with a technology
partner who is informed and already compliant as
you prepare for the switch to the new regulation
next May.
With the GDPR deadline looming, it makes more
sense than ever to adopt a paperless strategy.
Scanning your documents gives you immediate and
controlled access to the information you need and
puts you in complete control. Searching is easy and
security becomes locked down to only those people
who need relevant access – a significant issue in
GDPR. A complete audit trail comes as standard with
retention periods being controlled from day one.
Paul Moonan is MD of Restore Scan.
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ost companies established prior
to the early noughties (and
especially those outside the tech
industry) are paper based, housing
reams of accounting and auditing files,
sensitive HR documents, contracts
and more in cupboards, filing cabinets
and storerooms. It’s critical that FMs
are aware that the incorrect storage,
archiving and disposal of paper
documents and analog media (such
as VHS and audio tapes) will lead to
hefty fines.
With space considerations at a premium,
document storage has long been a
balancing act of security and accessibility.
As the new regulation comes into effect,
that balancing act will become even more
delicate. So what can FMs do to prepare
ahead of the 2018 deadline and avoid
penalties of up to €20 million?
GDPR will require organisations to correct
inaccuracies, divulge what data is held
about individuals and businesses, and
erase information in a timely fashion, so
it is crucial that they have quick access to
documents – even those that are in ‘deep’ or
long-term storage. All data must be stored
in such a way that it can be identified and
located easily.
It’s important to keep a log of where
documents are kept, as time wasted
searching for items that may not even exist
can have serious cost implications.

WHO HAS ACCESS?
Data privacy is a key tenet of GDPR, and this
is just as important for paper documents
and analog media as it is for their digital
counterparts. Physical assets can easily end
up in the wrong hands, creating potentially
serious data breaches. Consider who needs
direct access to files internally, depending
on the nature and sensitivity of the
information, and plan how to manage their
access through gatekeepers, levelled access
and lockable storage.
The security of physical assets is at its
most vulnerable when in transit, so it’s
important to plan the secure transportation
of files through trusted partners.
Irrespective of format, there are
recommendations and, in some cases,
statutory requirements in place for how long
data, particularly sensitive information, can
be stored in a business. Some documents,
such as income tax records, must be kept for
a minimum of six years, while employer’s
liability policies must be kept for 40.
Are the retention periods of paper files
currently logged and monitored in the
business? If not, this needs to be addressed
immediately with a schedule and inventory,
as it will affect GDPR compliance.
Just as with digital information, where
data wiping procedures need to be in place
for technology with storage capabilities,
paper document and other physical
asset destruction needs to factor into an
rmation management
ocuments are highly
plication. The greatest
he most rigorous
s human error and
ng of documents –
n buses and sensitive
left in printer trays.
greatest threat is the
er. Unlogged duplication
pletely undermine
nt control and expose an
ation to breaches and
Having a clear and well
municated document
agement system in
ce is crucial to avoiding
s, and to staying GDPR
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FMJ.CO.UK

MONTH IN FM

VEXO INTERNATIONAL (UK) LTD
CLARITY THROUGH INNOVATION
VEXO established in 2010, is a committed
designer, manufacturer and supplier of high
quality Side Stream Filtration & Dosing Units and
Water Treatment Chemicals. After three years of
product development, trialling & testing, VEXO’s
product ranges were brought to market in 2013
and in the timescale since VEXO have continued
to attract customers with its excitingly unique
approaches to managing excellent water quality
in closed heating, cooling and condenser water
systems.
VEXO’s senior management team is supported by
a team of national business development managers
and administrators. This extremely pro-active VEXO
team manages to reach a very large cross-section
of customers including almost all the UK’s leading
MEP Contractors & Consultants, but also end users
including Borough Councils, FM Contractors and
Specialist Water Treatment companies.
Internationally VEXO supplies its products
through single distributors in the USA and SouthEast Asia. VEXO Director Paul Hanrahan told us
more about the organisation’s structure: “We are

Recently launched BOSS X-POT6+ Unit c/w integral
pump and intelligent controls. Wall mounted, space
and cost saving unit capable of managing an 86,400
litre system at up to 10 Bar right down to 0.5 micron

a relatively small, but very fast-growing company
and our sales continue to increase year on year,”
he commented. “In light of increased sales and
end user customers we plan to increase our team
of Business Development Managers across the
UK regions later this year. We have relatively no
direct competitors in the Side Stream Filtration

 www.vexoint.com

marketplace as we believe our patented X-POT Units
are totally unique due to their all-in-one multiple
features. However, the Water Treatment Chemical
market is much busier but due to our investment
in independent trials, BUILDCERT approval and
Energy Savings Trust accreditation, amongst other
things, our range of Water Treatment Chemicals
sit at the top end of the quality ladder but are also
very competitively priced. All our products are
readily available nationwide through BSS Industrial
the UK's market-leading distributor of pipeline and
heating solutions.”
As an all-in-one solution, the X-POT incorporates
air separation, dirt separation, magnetic filtration
and a dosing pot it is therefore the perfect allin-one single component for water treatment
in closed systems. X-POTs are constructed from
polished stainless steel and are fully compliant with
BSRIA BG50 & BG29 guidelines and PED 2014/68/EU.
X-POTs have done remarkably well; more than 2,500
units have now been installed in the UK since 2013
and against large name competition, our innovation
deservedly won the ‘H&V News Commercial
Building Services Product of the Year Award’ back
in 2015.
VEXO X-POTs are currently being specified and

 customerservice@vexoint.com

installed on some of London’s current landmark
super high-rise projects where working pressures
of 25 Bar are not uncommon. Similarly, in Kuala
Lumpur, X-POTs are specified on two of the tallest
buildings currently under construction in Malaysia –
again 25 Bar working pressures are the norm.
Closer to home VEXO X-POTs are being retrofitted the length & breath of the UK where poorquality heating & cooling systems are common
and conventional approaches are not achieving
the desired quality. For example, regional borough
councils are specifying VEXO X-POTs more & more
particularly due to low CAPEX and ease of install
without the need to drain down, isolate or interrupt
normal system operation – also the improvements
to the existing water quality are immediate.
Another key VEXO product is the superior
range of super concentrated BOSS XP-O water
treatment chemicals – a complete suite of water
treatment chemicals to suit most applications in
heating, cooling and condenser water systems.
The bestseller is the super-concentrated BOSS
X-PO10 Inhibitor (dosed at 0.36 per cent) which is
pH neutral, BUILDCERT approved, independently
tested, verified & approved by several leading Boiler
manufacturers (especially those with Aluminium
Heat Exchangers) and fully endorsed by the Energy
Savings Trust.
For exceptional good value and energy-reducing
water treatment products for the commercial sector
please contact VEXO International (UK) Ltd.

Bag Filter, Magnet Grates and a sample of system
water from a Residential scheme in London with a
communal boiler house. Recently retro-fitted BOSS
X-POT XP unit is now improving this LTHW system

 01737 735712 or 0207 953 1154
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EYEVIS UK’S VIDEO WALL TECHNOLOGY
BOOSTS SHEFFIELD COUNCIL TRAFFIC
CONTROL CENTRE
A video wall installed by eyevis
UK at Sheffield City Council’s
Urban Traffic Control Centre has
monitored millions of journeys
and helped fight congestion in
its first 12 months.
The system has aided the
smooth running of 200 major
events and the management of 1,000 road incidents.
eyevis UK installed eight 55-inch extremely narrow bezel EYE-LCD-5500XSN-LD-FX displays in the 24/7 control centre when it relocated to Sheffield
Town Hall from Carbrook.
It also installed a Netpix 4900 video wall controller configured for multiple
feeds.
eyevis is a leading manufacturer of intelligent control room video wall
solutions.
Managing Director Steve Murphy said: “The work was carried out in a Grade
1 listed building working under constraints for installing infrastructure, IT and
AV equipment.
“eyevis provided a turnkey 24/7 solution to the main control room
contractor, taking care of all FM issues.
“The technology had to meet stringent client ‘green’ objectives for
minimising heat output and power use and our display technology is running
at 60 per cent of its brightness level.””
 www.eyevis.co.uk

During an evening of
celebrating at Wembley
stadium, the achievements
of family businesses were
acknowledged, at the
National Family Business
awards.
Bagnalls were named
Regional Winner: North
East & Yorkshire for
Apprentice Champion and also Regional Winner: North East & Yorkshire for
Big Heart. Both very prestigious accolades that reflect the company’s positive
commitment to developing apprentices and giving back to the community.
A spokesperson for the judging panel, for the Apprentice Champion award,
said “It was evident that Bagnalls has been a long-standing supporter of
apprenticeships and that developing young people is an important part of
the company’s core values. We could see that the commitment to apprentices
was driven by top level management, who believe in the benefits of a strong
apprenticeship intake every year. Not only do Bagnalls give young people a
headstart on the job ladder but many remain with the company for their whole
career. They truly deserve to be called Apprentice Champions!”
Apprenticeships are just one way that the company gives back to the
community, they also have a commitment to charitable support through the
Bagnalls’ Community Paintbrush Scheme. This was also recognised on the
evening when Bagnalls were named Regional North East and Yorkshire winner:
Big Heart.
 www.bagnalls.co.uk

 01274 714800

 enquiry@eyevis.co.uk

 info@bagnalls.co.uk

CONDAIR SERVICE TEAM EXPANSION

SMART UNDERFLOOR HEATING: THE NEW RAYCHEM
SENZ THERMOSTATS OPTIMISE ENERGY USAGE

Condair plc, formerly JS
Humidifiers, has expanded its
service engineering department
with the appointment of Colin
Turnbull as Installation Manager
and Shaun Canham as a new
Service Engineer, specifically
covering the North.
Colin, originally from Glasgow,
has 20 years experience in the RAC
industry having worked in various
roles from engineer to project
manager for a wide range of commercial cooling applications. As Condair‘s
Installation Manager he is delivering the installation of all types of Condair
humidification systems across the UK & Ireland, from order placement to
completion.
Condair’s new service engineer, Shaun Canham, is based near Newcastle,
enabling the company to provide a more efficient response time to its
customers in the North of England. Shaun has Gas Safe certification, further
strengthening Condair’s capacity to commission and maintain gas-fired steam
humidifiers.
Tony Tullett, Service Manager at Condair, comments, “We are delighted
to welcome Colin and Shaun to Condair’s service department and are proud
to be expanding even further what was already the UK’s largest specialist
humidifier engineering team. Condair now boasts 11 service engineers out on
the road, strategically located across the country to support our customers,
delivering the manufacturer’s expertise directly on site. This is in addition to
our dedicated installation engineers and spares departments.”

The new Raychem SENZ range of responsive thermostats allows installers to
optimise energy efficiency in floor heating systems. The technology is designed
to offer homeowners an effective way to manage and monitor energy usage
through an easy-to-use display and Wi-Fi enabled app.
"Feedback from our customers showed that, as homeowners become more
aware of the cost-saving and environmental benefits of reducing energy usage
in their home, they are looking more at smart heating technology," explains
Andrew McGrath, Regional Sales Manager UK/Ireland. "The new Raychem SENZ
range is an easy and effective
way for consumers to monitor
and control how much energy
they use from week-to-week."
Raychem's new SENZ range
is available with an innovative
touchscreen functionality and
Wi-Fi capability, allowing users
to quickly respond to changing
temperatures in the home and
adjust their underfloor heating
accordingly. The technology works though several pre-set programs, which can
be automatically adjusted to start when a certain temperature is reached.
With the SENZ range, homeowners can monitor underfloor heating
consumption to help understand and optimise energy usage and efficiency. In
addition, the SENZ-WIFI system can connect up to 32 zones or rooms, enabling
homeowners to manage settings simply by touching or swiping options onscreen, via a smartphone or tablet.

 www.condair.co.uk

 http://senz.pentairthermal.com/en

 uk.sales@condair.com
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BAGNALLS: REGIONAL WINNERS FOR
APPRENTICE CHAMPION AND BIG HEART
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PORTER & RYE, GLASGOW

When they launched their new top flight steak
restaurant Porter & Rye in Glasgow, owners
Kained Holdings chose a natural, rustic look for
the décor. However, an influx of cold air every
time the door opened was definitely not on the
menu. Airbloc was called in to provide a HVAC
solution that would keep draughts at bay and
ensure a comfortable environment for diners.
Porter & Rye specialises in quality dry-aged
meats and classic mixed drinks. The restaurant
occupies the ground floor of an elegant Georgian
building on Argyle Street, close to the bustling
West End, and incorporates a mezzanine. It is
in an exposed location, in as much as cold air is
channelled along the street from Kelvin Grove Park
directly towards the entrance.
Airbloc, which is part of Nortek Global HVAC,
supplied an air curtain from its AC Chassis range.
The electrically heated CMS1000HE12-SM unit
delivers a powerful downflow of heated air to create
comfortable conditions for staff and customers. It
is a highly energy-efficient HVAC solution, typically
reducing, heat loss around an open door by up to
80 per cent.
The CMS air curtain is suitable for a variety of
commercial and retail applications and is intended
for discreet positioning in suspended ceilings or
doorway bulkheads. However, Kained Holdings
– which also operates a Porter & Rye restaurant

in Edinburgh and Lebowski’s bar in Glasgow –
deliberately chose to have the unit in full view.
The owners wanted an ‘industrial look’ to
complement the overall décor, which makes a
feature of the exposed stone and ironwork. Airbloc
therefore supplied the unit with an unpainted outlet
and grille. This not only created the aesthetic effect
required, but also ensured that the flush, adjustable
grille was a perfect match for the restaurant’s
frameless glass door.
Mo Clark, Estates Director at Kained Holdings,
said: "A warm and welcoming environment is vital
if we are to attract and retain customers, so we had
to find a way to counteract the cold winds that we
experience in the Finneston area of Glasgow.
"The air curtain has solved the problem. We
can't stop the wind from blowing but, thanks to
Airbloc's solution, there's no noticeable impact on
the comfort of diners when customers enter or leave
the restaurant. The unit is economical to run in its
own right, and the building's main heating system
doesn't have to work extra hard, which would result
in an increase in our energy bills, to maintain the set
temperature."
The layout of the steelwork and structure of
the doorway meant that the air curtain had to
be mounted at high level. This did not pose any
difficulties in terms of installation, nor did it have an
adverse impact on the effectiveness of the system

 www.nortekhvac.com/europe

because the CMS1000HE12-SM unit is suitable for
installation at a height of four metres.
For improved energy management, the air
curtain was installed in conjunction with Airbloc’s
class-leading SmartElec controller. Incorporating
MODBUS protocol and digital sensors, the system
allows closer control, enabling end users to save
40-65 per cent on their energy costs.
Installation Summary:
 Non-typical application of the CMS unit
 Unit deliberately chosen to create a visual impact
 Mounted at 4m above the door
Technical Summary:
 One CMS1000HE12-SM
 A cost-effective HVAC solution, creating an
effective barrier to draughts
 Heat loss around open doors is reduced by up to
80 per cent
 Customised unpainted finish complements the
restaurant’s décor
 Powerful unit ideally suited to high-level
mounting at up to 4m
 Supplied with the SmartElec controller for
improved energy management
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SHOPPING CENTRE

MAINTENANCE

MADE SIMPLER
Welcoming thousands of visitors and hundreds
of vehicles a day, shopping centres prove to
be among the most complex and exhaustive
examples of Facilities Maintenance. Because
they cover such vast areas, site management
requires constant attention, ensuring that the
facilities not only remain intact aesthetically but
comply with health and safety measures. One
such shopping centre, situated in the Bayside
Suburbs of Brisbane, Australia, was no different.
Presented with many of the same issues that can
affect the daily function of any facility, Belzona’s
Australian Distributor, Rezitech, contacted the
shopping complex with a range of potential
solutions. This was back in 2013 and over the
space of four years, Rezitech has completed a
variety of buildings and structures applications
alongside the Facilities Maintenance company
who oversees the site. These repairs have
extended to the car park, access ramps, kerbs,
shop floors and walls, as well as concrete
surrounding steel gratings and expansion joints.

In partnership with the Facilities Maintenance
company, Rezitech has helped to alleviate many
of the issues brought about by these factors, on
one such occasion in the Fruit and Butcher shop
on site.
In this instance, there was a need to recoat the
floor as several concrete areas were damaged and
the old coating had delaminated in many places.
Highlighted as an issue during a Health Inspection
audit, Rezitech tackled the damaged concrete
floor using Belzona 4111 (Magma-Quartz), a fastcuring concrete repair material. Accompanied
by a two-part floor coating, to improve abrasion
and slip resistance, the shop floor was reinstated
quickly with minimal disruption.

Kerb re-created using fast-curing Belzona 4111

SHOPPING SPREE

REVAMPING INDOOR FLOORS
The 33,102 m2 of retail floor space is home
to 110 stores and businesses, all of which are
subject to high levels of foot traffic as customers
traverse the concrete, tiles, and linoleum every
day. Significantly, these pedestrian areas are
prone to continual wear and abrasion and are
closely monitored for excessive deterioration.

Delamination of floor coating left concrete
exposed to damage

Concrete repaired and coated for improved
abrasion resistance

CONCRETE DAMAGE CURBED
Constant traffic from customers and deliveries
is something that cannot be curbed, but the
progressive wear and deterioration of car park
areas certainly can be. After speaking to the site’s
Operations Manager, Rezitech were made aware
of several areas that could easily be repaired using
Belzona materials, including the concrete floor and
expansion joints. However, kerbs navigating traffic
around the car park were needing immediate
attention due to spalling or detachment from the
concrete substrate beneath.
Sometimes this required refitting or even the
creation of a new kerb. In Winter 2013, this specific
application was required after damage to the kerb

 www.belzona.com
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Damaged concrete kerb needed a complete overhaul

warranted its removal and replacement. Using a
wooden former, Belzona 4111 (Magma-Quartz) was
applied into the design, re-creating the original
kerb profile. Once the concrete repair material had
sufficiently cured, the former was removed leaving
the perfectly-formed kerb, ready to be painted.

At the last inspection in late 2016, these repairs
were still in excellent condition, some of which
have been in place for over three years.
Additional repairs have since been conducted at
the shopping centre, all being repairs to broken
sections of concrete or replacing sections of failed
cement-based products. These successes highlight
the Facilities Maintenance company’s confidence
in Rezitech and its provision of long-lasting
Belzona solutions. Robert Visser, Operations
Manager for the shopping centre, commented:
“At first, we were sceptical of the products’
performance, as many others had made similar
claims. However, we soon revised our scepticism.
The quick curing time of Belzona 4111 (MagmaQuartz) is a substantial benefit, as repair areas
are reopened quickly, minimising the disruption
to shoppers. I am still amazed at how small an
area can be repaired with a minimal amount of
surface preparation. These materials required no
excavation works”. Following the recommendation
of Robert, Rezitech has already begun associated
applications with some of the other sites managed
by this company, which includes the maintenance
and upkeep of 20 centres across Queensland,
Australia.
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BELZONA’S SMOOTH HOSPITAL RIDE
“Smooth Ride” project successfully absorbs the stresses placed on hospital expansion joints.
Floors are an essential part of Facilities
Maintenance within the Healthcare sector and
any failure can be unsightly, noisy, harmful
to mobile medical equipment and
ultimately, dangerous. Amongst typical
damages that can be found within
Healthcare facilities is the deterioration
of floor expansion joints, which can
become damaged relatively quickly.
Significantly, this damage results from
poorly engineered expansion joints.
They are often unable to withstand the
increased point load stresses which
derive from equipment fitted with hard,
small-diameter wheels. In addition, an
ever-growing trend, which increases
point loads at hospitals, is the need
to accommodate high numbers of
overweight and obese patients. Crucially,
from a patient’s perspective, this issue creates
a bumpy and uncomfortable ride for hospital
guests whenever they were rolled in their beds
or wheelchairs across the failed joint.

rather than simply covering it up. Options such as
expansion joint covers will not provide a long-term
answer to the problem and often, will result in

Hi-Build Elastomer), which accommodates for
movement between materials at the joint itself.
Finally, if required, Belzona 4411 (Granogrip)
can be incorporated with aggregate to
provide a slip reduction system either
side of the expansion joint. This further
eliminates the potential slip and trip
hazards associated with the previous,
failed system.
The use of a flexible elastomer is
fundamental to the design of this
expansion joint solution. Belzona 2211
demonstrates excellent elasticity of up
to 700 per cent, ensuring that the joint
can cope with any thermal and physical
movement. As previously mentioned,
this addresses the root cause of the
troubles, successfully absorbing the
stresses placed upon it.
Cross-section of the “Smooth Ride” solution and all its components
future maintenance costs. Despite covering the
damaged expansion joint, poorly engineered
covers will still succumb to damages
deriving from point load stresses,
which can be seen by their tendency
to deform into a cup shape. Resulting
from this distortion, the cover can
become a trip hazard, entrap dirt
and moisture, as well as re-introduce
the bumpy ride for patients and
equipment.

BELZONA’S JOINT EFFORT

A LONG LINE OF SUCCESSES
The “Smooth Ride” project has been incredibly
successful, with Belzona Carolina completing
thousands of linear metres since the beginning
of the millennium. These being shared
predominantly between a core selection of 15
to 20 Healthcare trusts, some of whom regularly
install over 10 joints per year. On average, an
installation covers a 2.4m (8ft) expansion joint;
however, previous “Smooth Ride” applications
have managed to top several hundred feet.
Located throughout the entire hospital, the
areas where Belzona’s expansion joint solutions
can make a significant and long-lasting impact
are vast. Whilst hospital corridors are among the
most popular places for restoration, expansion
joints have been installed at pool-side as well as
outdoors, thus coping with a variety of different
environmental requirements.

To effectively reinstall the expansion
joint, the original is excavated,
removing all the damaged concrete
and failed components. Following
Refurbished expansion joints can eliminate bumpy rides in
correct surface preparation and
hospital corridors
conditioning,
These failing expansion joints are a problem area the repair then utilises
which Facilities Maintenance Managers are focused Belzona’s 4000 Series
materials to rebuild the
on eliminating, in particular within the US. In fact,
damaged concrete floor.
this application is one that has been maximised
throughout the US under the name of the “Smooth Offering high mechanical
and impact strength
Ride” project. Implemented by the Distributor
Belzona 4111 (Magmafrom Belzona Carolina, the intention of the
Quartz) is ideally suited to
“Smooth Ride” project is to eliminate the bumpy
replace the deteriorated
ride suffered by patients and mobile equipment,
concrete, which will
stemming from damaged expansion joints. In
combat the point load
addition, the repair eliminates the tripping hazard
from failing joints, whilst simultaneously removing stresses common to that
environment. Next, a
the issue of dirt and residue accumulation found
backer rod is inserted
with traditional joint installations.
into the joint, before
Belzona’s “Smooth Ride” application has many
the application of highly
advantages over alternative solutions, namely
flexible, Belzona 2211 (MP
because it addresses the causes of damage
Fast-curing solutions avoids lengthy disruption to busy hospital corridors

 www.belzona.com
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SHEFFIELD’S TALLEST BUILDING UPGRADED
WITH AVIRE LCD DISPLAYS

LIQUIDLINE BRINGS INNOVATION TO JUICE
DISPENSER MARKET WITH THE JUICETOUCH

33 C1Ls installed in St Paul’s Tower as
part of refurbishment project
Residents of the tallest building in
Sheffield have had their lift experience
improved thanks to LCD displays
from Avire. As part of an ongoing
refurbishment programme, Curti Lift
Services has completed installation
work and all 33 floors of St Paul’s Tower
now feature an E-Motive C1L display.
“Our residents can now clearly see
where the lift is while they’re waiting for
it,” explained Peter Shaw, Development
Manager at City Lofts, who manages the
building on behalf of Premier Estates
Limited. “The feedback has been great,
all positive.
“This was far from a cheap fix, but
Curti Lift Services advised us that the C1L was the most cost-effective option
available and we were happy to take their recommendation, particularly given
that another lead contractor had quoted considerably more for the project.”
The C1L is a colour LCD display which supports picture and text content. The
display includes a power-saving feature that turns off the backlight when the lift
is in idling mode. The C1L’s slim profile makes it particularly suitable for surface
mounting in modernisation projects. The display is available in sizes of 3.5, 4.3,
5.6, 7, 8 and 10.4 inches.

In a move that brings juice dispensers in line with technologically advanced
coffee machines, marketleading commercial drinks
specialist, Liquidline, has
launched the Juicetouch.
Designed to improve user
experience and provide
facilities and buildings
managers with the choice
of a more flexible, easy-tomanage juice dispenser, the
Juicetouch’s sleek design,
touchscreen and Wi-Fi
connectivity makes it the first of its kind, available exclusively from Liquidline.
The Android touchscreen interface is intuitive and simple for customers to
use, while giving businesses complete control of the system. Management
information such as the number of vends, juice levels and maintenance
notifications can all be accessed remotely.
The Juicetouch lets businesses offer their customers a choice of three chilled
juices from a choice of five, as well as filtered still water, with the added option
of sparkling water if desired. The customisable design allows businesses to
tailor the Juicetouch to match their brand, with the ability to display a company
video or image on the touchscreen.
Liquidline is currently running a special promotion whereby if businesses
order a Juicetouch online, it is completely free, including installation and
maintenance. Businesses will only pay for the juice refills.

 www.avire-global.com

 www.liquidline.co.uk

 pr@avire-global.com

 mail@liquidline.co.uk

KIDDE SAFETY EUROPE ANNOUNCES NEW
MANAGING DIRECTOR

A COMPACT CHOICE FOR SAFETY

Kidde Safety Europe, one
of the world’s leading
manufacturers of smoke,
heat and carbon monoxide
alarms, has announced
the retirement of Managing
Director Andy Burnett.
Previous UK Sales Director
Freddie Collins succeeds him
as Managing Director.
Kidde is a member of
the United Technologies
Corporation (UTC), alongside
iconic brands such as Chubb
fire and security systems,
Carrier heating and air
conditioning, Hamilton Sundstrand aerospace systems and industrial products,
Otis elevators and escalators, Pratt & Whitney aircraft engines and UTC Power
fuel cells. 2017 is Kidde’s centenary year and the company continues to
innovate, while developing and manufacturing extensive ranges of carbon
monoxide alarms, smoke and heat alarms, and other fire safety products.
Collins was appointed Managing Director on 3 July 2017. He has been with
Kidde for 10 years and UK Sales Director for the last four years. In that time, he
has diversified and strengthened the customer base, forged a unified, strong
and committed sales team, grown sales and developed partnerships with key
trade customers.
 www.kiddesafetyeurope.co.uk
 sales@kiddesafety.co.uk
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A new compact safety sensor for automatic swing doors has been added to
GEZE’s suite of activation devices and sensor systems. The GC 342 sensor is a
presence detector with a clean and modern line which is aesthetically pleasing
while enhancing safe operation.
The compact sensor, which comes in left and right versions, can be used
with all GEZE automatic swing door operators, on door leaves with a width of
up to 1600 millimetres.
It offers reliable detection, even when installed at a height of 3850mm and
provides
greater
protection
particularly
in front of or
behind the
door leaf
when the
door closes
and at the
secondary
closing edges.
GC 342 is produced in black, white and EV1 (silver tone). It has been fully
tested, meets the EN 16005 standard and has been type certified with GEZE
automatic swing door systems by the German Association for Technical
Inspection (TUV).
GC 342 is available in a kit form, with left and right sensors, door connection
cable, a transmission cable for hinge or opposite hinge side, corrugated hose
and accessories, or as individual units.

 www.geze.co.uk
 info.uk@geze.com
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EMPLOYEE-OWNED UNION INDUSTRIES ENJOYS RECORD
SALES YEAR AND MOST PROFITABLE TRADING YEAR EVER
Union Industries, the Leeds-based leading
manufacturer of Rapid Roll Industrial Doors,
has announced its second record sales year in
a row, with an increased turnover and its most
profitable trading year to date.
Union Industries results for the 2016/2017
financial year included a £7.4m turnover, an
increase of around 27 per cent from the previous
year, with a profit of £1.1m. A proportion of the
company’s profit is distributed as an Employee
Ownership bonus and shared equally among fulltime employees. This amounted to a tax-free sum
of £3,600 for each employee, regardless of their
position in the company.

 www.unionindustries.co.uk

The company has also invested £350,000 in
new machinery to strengthen its leading position
as a high-quality British manufacturer. It has
also enhanced its service offering, increasing the
number of blue-chip companies that the company
works with. A particular highlight for the company
was becoming a main supplier of doors for Lidl’s
retail distribution centres across the country.
Since transitioning into an employee-owned
company almost three years ago, Union has
enjoyed increased demand in the company’s
popular Lifetime Warranty scheme. Available on
the majority of the high-speed Roller doors, the
scheme, and the after-sales offering, has led to
growth in the company’s service and installation
departments. To support this progress, Union has
hired eight more staff over the course of the year,
bringing its total headcount to 75.
Last November, Union Industries secured the
Innovation of the Year Award at the annual UK
Employee Ownership Association Awards. The
award was for developing its fast acting Eiger
freezer door into an ‘intelligent’ door, by using

 enquiries@unionindustries.co.uk

a device to reduce energy and decrease running
costs, which is highly important for Union’s ‘bluechip’ customers. The innovative idea stemmed
from Union’s ‘Eureka Bath’, which encourages staff
to submit suggestions to improve the business and
products.
Union’s doors are installed in distribution
centres, warehouses, factories and storage
facilities to improve logistics and help maintain
environmental conditions for companies across the
UK and Europe.

 +44 (0)113 244 8393

MARTINDALE ELECTRIC HAS SAFETY ALL
LOCKED UP WITH NEW KITS

ALTRO IDEAL FOR £25 MILLION WELSH
SUPER SCHOOL

Martindale Electric - UK market leader in safe isolation - is pleased to
announce the arrival of its latest range of comprehensive lock out kits, which
have been designed to suit the needs of installers and maintenance teams
working in a range of environments.
The new kits starting with the LOKKITBASE and extending to the
LOKKITPRO, enable circuits to be locked off once de-energised, ensuring
safe maintenance schedule and compliance with the Electricity at Work
Regulations.
The new LOKKITBASE and LOKKIT2PLUS kits both include standard
miniature circuit breaker (MCB) locking off devices and the miniature LOK10
and LOK11 for when access is limited and there is not enough space for a
conventional lock.
The new LOKKITPRO features the full
range of locking off devices available
from Martindale Electric and is the ideal
choice for contractors and maintenance
teams working on industrial and
commercial sites.
With the average cost of health and
safety fines trebling over the last year and
around 1,000 serious accidents per year
at work due to contact with electricity
and 10 times as many involving
electricity as a cause of the accident,
compliance with Electricity at Work
Regulations is clearly a priority for all.

Award-winning Altro XpressLay
safety flooring has been used
throughout a £25 million
secondary ‘super school’ in North
Wales.
As with most new-build school
projects, cost and time were
major factors in the construction of Rhyl
High. Flooring company Linney Cooper, who
were appointed by builders Willmott Dixon
to install the flooring throughout the new
school, were well aware of this. But even
though Altro flooring had not originally been
specified, Linney Cooper recommended switching to Altro XpressLay.
Robert Goring, Senior Project Surveyor at Willmott Dixon, said: “We have
been working with Linney Cooper for many years. Their expert knowledge
of flooring led to a recommendation to change our specification to Altro
XpressLay, which is a proven cost and time saving product. In addition, the
flooring met the stringent criteria for safety, quality and design.”
James Sullivan, Linney Cooper Contracts Manager, said: “Altro XpressLay is
not a short-term solution, it is a proven, groundbreaking flooring that holds as
effectively as an Altro safety flooring installed using adhesive, and there are no
rucks, no movement at all.”
It offers the same guarantees and lifetime slip resistance of other Altro safety
flooring. The floor can be removed easily, reused and is 100 per cent recyclable
at the end of its life.

 www.martindale-electric.co.uk  sales@martindale-electric.co.uk

 www.altro.co.uk

 01923 441 717

AUGUST 2017

45

TO ADVERTISE IN MONTH IN FM PLEASE CONTACT
DANNY.GRANGE@KPMMEDIA.CO.UK OR CALL 01322 476811

MONTH IN FM

FURNITURE RETAILER FLOORED BY HEAT
KEEPS COOL AND REDUCES COSTS,
WITHOUT TRADITIONAL AIR CONDITIONING
With temperatures set to soar once again this
summer, one furniture and carpet retailer from
Norfolk will not be counting the costs of keeping
cool. John Doe installed an evaporative cooling
system which maintains an optimum in-store
climate for its customers, staff and stock, even
when faced with sweltering heat.
Last summer when the mezzanine floor of the
Diss-based business reached over 40°C, John Doe
required an immediate cooling solution to reduce
the temperature.
Senior personnel worried about the impact on
staff and customers within the store, as well as the
fine furnishings housed in its on-site warehouse,
but a quote for air conditioning was very expensive.
With limited space in the warehouse, there
was also the issue of a traditional air conditioning
system taking up too much valuable space.
Overcoming these concerns, five Breezair
TBSI580 Evaporative Coolers were installed by
Cool Technology, ensuring the inside temperature
decreased to a more comfortable 20°C - without
impacting on the available space.
Collen Baker, Managing Director of Cool
Technology said: “With the new TBSI580 units, we
were able to match the supply load to the extract
air, just on the standard controls, which now come
with this function fully integrated into it.”
Edward Doe, Managing Director of John Doe
believes the installation of the evaporative cooling
system has provided a long-term answer to the
company’s problems. He said: “The conditions we
faced last year were posing a threat to the business
and we needed a solution very quickly to ensure

 www.breezair.com/uk
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our customers and staff would be comfortable.
“A traditional air conditioning system was
not such a viable option as capital and running
costs would be extremely prohibitive, which
most warehouses or industrial plants find. The
Breezair TBSI580 Evaporative Coolers however,
offered a cost effective, safe solution. Now we feel
reassured that we are fully prepared for future high
temperatures and can manage conditions both instore and in our warehouse.”
Sam Peli, General Manager Sales Europe, Africa
and Middle East of Seeley International, the
manufacturer of Breezair, added: “Evaporative
cooling is fast becoming the most efficient option
when cooling large areas and John Doe is just
one example of
numerous UK
companies that
have put their
trust in Breezair
for evaporative
cooling, from
printing,
manufacturing
and food facilities,
automotive
assembly lines
and showrooms,
to ceramic
companies and
warehouses.
Many
organisations all
over the world
have chosen

Breezair to cool their industrial or commercial
space: we have installed 136 coolers in Seville to
climatise Decathlon’s warehouse, making this the
single largest installation in Europe.
Breezair TBSI 580 is the latest breakthrough in
technology developed by Seeley International,
the world first high performance inverter axial
evaporative cooler, based on the INVERTAIR
axial technology, which allows lower energy
consumption when used at lower speeds. This
reduces running costs and allows higher cooling
performance.
Peli added: “Often commercial or industrial
buildings have small spaces that are hot and
uncomfortable to work in. These hot spots can be
caused by heat from machines, manufacturing
processes, or trapped hot air behind large glass
windows. Frequently these spaces are not just
hotter than the surrounding interior areas of the
building, but hotter than the external conditions
too. A better, more intelligent solution, is to use
Breezair Evaporative Air Cooling to blanket the
hot spot with a flow of cool, high velocity, fresh
air, designed to impact your workers whenever
they are in that hot location: this is called ‘Spot
Cooling’.”
With over 40 years of experience in evaporative
cooling products, Seeley International is committed
to innovation and excellence. To support
innovation at Seeley International, the company
has an “Imagineering” group which includes many
of the 50 engineers employed by the company.
They meet regularly to discuss revolutionary, “overthe- horizon” product innovations, which have
received many industry accolades.

 uksales@seeleyinternational.com

 0115 963 5630

FMJ.CO.UK

MONTH IN FM

BAGNALLS WINS JOHNSTONE’S PAINT
COMMUNITY AWARD

HOLCHEM GROUP LAUNCHES NEW HOLISTIC
GREEN RANGE

Bagnalls has been named as this
year's Johnstone’s Community
Award winner.
The company won the prestigious
award for its outstanding Community
Paintbrush Scheme which supports
local projects, worthy causes and
charitable events. The Community
Award winner was announced at
Johnstone’s Painter of the Year
ceremony at the Oulton Hall Hotel, in Leeds.
Bagnalls were one of four companies that had worthy projects considered for
the award. Joanne Gualda, Group Marketing Director of Bagnalls commented
on their community award win: “Community projects are at the heart of our
business and we’ve been offering our services to local projects since we were
established in 1875.
“This award is real recognition of the success of our Community Paintbrush
scheme and the value it brings to communities. Since it was established in 2012,
we’ve carried out over 50 projects across the country, including supporting the
main contractor, Carillion building the Royal Liverpool Hospital."
To continue its community work, Bagnalls will now partner with Johnstone’s
Trade Paints to carry out the winner of their Community Makeover project,
namely, Kentish Town City Farm.
The farm, which helps people connect with animals and nature in the centre
of the city, has been awarded a £10,000 paint decoration from Johnstone's
Trade.

Holchem, the UK leader in hygiene technology solutions, have launched the
‘Holistic GreenRange’, a selection of Concentrate and Ready to Use cleaning
products that are Ecolabel accredited and designed for use in the hospitality
sector.
Products in the Holistic Green Range have:
• Low impact on aquatic life.
• Reduced use of hazardous raw material substances.
• Low packaging waste.
• Efficient cost in use formulations
• Cleaning performance that has been independently assessed against market
leading non-Ecolabel products.

 www.bagnalls.co.uk

 www.holchem.co.uk

The range includes:
• Washing Up Liquid Concentrate
• All Purpose Cleaner Concentrate
• De-greaser Concentrate
• Washroom cleaner Concentrate
• Toilet Cleaner RTU
Jim Taylour, Head of Products, Research and Development, said: “The launch
of our Holistic GreenRange is an important addition to our range of products
and the Ecolabel accreditation is testament to our commitment to give our
customers a product that is of the highest environmental and performance
status. We constantly review the performance of our cleaning products,
equipment and systems to ensure they are as safe as possible and present the
lowest hazard to personnel and the environment.”

 info@holchem.co.uk

INTRATONE STRIKES SUCCESS ON FIFTH
YEAR ATTENDANCE AT CIH EXPO

ALTRO PISCES HELPS LOCAL AUTHORITIES
ADAPT HOMES WITH A SOFTER STYLE

Intratone, one of the Europe’s largest access control specialists, has reported
‘significant interest’ in its new product ranges following its presence at the
Chartered Institute of Housing’s (CIH) Conference and Exhibition.
The event saw Intratone showcase a variety of products and technologies
across its product ranges. The live demonstrations proved to be a particular
success, attracting a large number of people to the stand to hear more
about Intratone’s wireless intercoms, access control systems and digital
noticeboard.
Nicolas Gaine, International
Sales Manager at Intratone, says
the stand was very popular:
“Everyone wanted to pose
questions and have been
extremely engaged with our
products.
“The CIH Expo has always
been one we are keen to attend,
and with this being our fifth year we wanted really wanted to demonstrate
the importance of the sector to us as a business.”
Intratone’s products and systems are designed with both landline and
mobile technology in mind, to offer the maximum flexibility to residents,
installers and customers alike.
The technology utilised by Intratone’s systems is also cost-effective; the
absence of handsets from the intercom systems, for example, means lower
hardware costs and lower maintenance requirements as everything is
handled externally on a secure web platform.

The aesthetic appeal of Altro Pisces
safety flooring is meeting the
needs of local authorities’ home
adaptations services, helping them
to move away from products with
a clinical feel, and offer residents a
much softer, more homely choice
of colours.
In one of its earliest
applications, Altro Pisces was used in the home
of a resident with special needs, enabling her to
continue to live there with her children in a safe
environment that also looks and feels just like
the home she’s used to.
The local authority surveyor leading on the
project explained that the aim of their service
is to help vulnerable residents to remain
independent in their own homes for as long as
they can.
Altro has recognised that in ‘home from
home’ environments, looks really do matter. For those who live in their own
adapted homes, or who provide accommodation, safety remains a top priority,
especially in wet environments where the risk of a slip is high.
Altro Pisces brings together the best of both worlds; a wet environment
safety flooring for shoes and bare feet which combines all the benefits of
specialist safety flooring, with the look and feel of home.

 www.intratone.com

 www.altro.co.uk
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BILCO PRODUCTS HELP SECURE THE FUTURE
OF HISTORIC CLOISTER DEVELOPMENT AT
BLACKBURN CATHEDRAL

ENERGY EYE - SMARTER SURVEYING FOR ENERGY
SAVINGS AND REDUCED COSTS

The Cathedral Court
residential development
will create brand new
apartment accommodation
at Blackburn Cathedral for
clergy and staff, new office
space and conferencing
facilities. The development
will be the first cloister
construction in the country in
600 years and a range of Bilco
products have been fitted to ensure that the building can stand the test of time.
“Selecting Bilco products was an obvious choice for us,” explains Frank
Charnley, John Turner & Sons. “Bilco was able to provide a complete roof
access system, which included, hatches, access ladders and Bil-Guard safety
railing systems, to keep personnel who had to access the roof safe at all times.
Bilco was a one stop shop for the access needs of the project and was able to
deliver the goods quickly and on budget.”
A Bilco E-50T roof hatch with vertical ladder access and an NB-50T roof hatch
with ship stair access were both installed. Each of the roof access hatches have
been fitted with a Bil-Guard hatch railing system around their exterior. The
Bil-Guard system features a self-closing and latching gate to make certain that
the opening to the roof hatch is protected at all times and exceeds OSHA fall
protection regulations.

E3 Global has added Energy Eye, a powerful software package that provides a
dynamic view of a buildings energy performance, to the company’s portfolio of
energy saving products. Suitable for any size of surveying operation, Energy Eye
provides an exact and up-to-date picture of a buildings energy consumption
and carbon emissions, allowing building owners the impact of their energy
saving strategies.
Available in two tiers, gold and platinum, Energy Eye software enables
surveyors and contractors alike to make detailed surveys of building and
energy consuming assets whilst walking through the site survey, then to
calculate and clearly display the relevant data. This allows the identification
of issues, classification and scheduling of work required, even down to labour
and parts costs, with the ability to export
data to other applications. This information
can then be uploaded, including survey
results, building plans and photos to the
central Energy Eye system. Using Energy Eye,
building operators can cover many different
types of energy efficiency on site, including
building structure, lighting, electrical power
and appliances, HVAC. IT, Comms and solar
generation.
Cloud based Energy Eye is secure,
extremely reliable and has built-in modules
that allow the preparation of summary
reports and customisable improvement
proposals in Word or PDF formats.

 www.bilcouk.com

 www.e3light.co.uk

 01707 243430

 uksales@e3light.com

CALBARRIE COMPLIANCE SERVICES PICKS
UP A PRESTIGIOUS ROSPA AWARD

INNOVATIONS MAKE VACUUMING EASIER
AND MORE EFFICIENT

Calbarrie Compliance Services is a winner at the RoSPA Health and Safety
Awards 2017.
The company
achieved a
Silver award in
the prestigious
annual scheme
run by the Royal
Society for the
Prevention
of Accidents
(RoSPA).
Calbarrie, based
in Cheltenham,
is a national
provider of specialist electrical safety testing and compliance services.
They were presented with the award during a ceremony at the Hilton
Birmingham Metropole hotel on 13 July 2017.
Through the Awards scheme judges consider entrants’ overarching
occupational health and safety management systems, including practices such
as leadership and workforce involvement.
Paul Roberts, Calbarrie’s Managing Director, said: “To receive the RoSPA
Silver Award at the first time of entering demonstrates to our employees and
external stakeholders that we provide a safe working environment and that we
have clear mechanisms in place to minimise the risk of accidents, injuries and
illnesses.”

The VTVe is a perfect partner for contract cleaners.
Launched at the Cleaning Show in March,
the VTVe delivers great performance with an A
energy rating.
Light and highly manoeuvrable, this compact
tub vacuum has a small footprint and weighs
just 6kg. So transporting the machine between
cleaning jobs or parts of a building is easy.
It comes with 32mm-diameter toolset – so is
compatible with standard consumables.
The machine is powered by an 800W
motor, and has an 11.5 litre capacity for high
productivity of some 230 square metres per
hour.
Any advanced vacuum must also safeguard
indoor air quality. The VTVe has three-stage
filtration. A HEPA 13 filter and fleece bag
captures all particles of 0.3 microns and larger.
The bag also has a closing feature to prevent
dust particles from escaping while it being
replaced.
This tub vac has been designed to meet
the 2017 eco regulations while also delivering
reliably high performance. The VTVe is simple to
operate, as our VTVe How to… video demonstrates, walking your staff through
the steps to effective and safe vacuuming of hard and soft flooring.

 www.calbarrie.com
 info@calbarrie.com
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 01242 587080

 www.truvox.com
 sales@truvox.com

 023 8070 6600
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GROTECH TURNS TAP ON TO WATER
TREATMENT CONTRACT

MARSHALL-TUFFLEX: 75TH ANNIVERSARY SPECIAL
EDITION CATALOGUE LAUNCHED

Contract
manufacturer, Grotech
Production has
turned on the tap of
innovation and won
a new contract to
secure out of season
production and boost
export sales during its
40th year.
The Goole-based
business won the
initial contract to
blend, pack and ship seven tonnes of water treatment granules on a trial basis,
but the first batch proved so successful their contract has now been confirmed.
Stephen Moore, Customer Relationship Manager, said: “Our customer was on
a tight deadline to have the product mixed, packed and ready for shipping to
Scandinavia within weeks. We were able to deliver on time in budget and add
value by ensuring they suffered no losses in transit.
“The achievement was all the more amazing given they asked for another
level of product security as it was leaving our factory gates. The end user had
previously suffered loss in transit and asked what we could do to reduce that?
“We researched and sourced pallet collars that would fit around the packaged
product to protect it from stray fork lift truck (FLT) forks. Our customer was
delighted we could meet their deadline and that no product was lost in transit.
“The feedback from the Scandinavian company was really positive.”

Holchem, the UK leader in hygiene
technology solutions, have launched the
Cable management brand leader MarshallTufflex is releasing a 75th Anniversary
edition of its popular product catalogue.
The new catalogue gives a brief overview
of the Marshall-Tufflex history plus recently
launched products, including:
• Cablelay: For use with Marshall-Tufflex
Wire Basket, Cablelay protects cables and
ensures the integrity of data cables.
• Punched Mini Trunking: MMT2 and MMT4
is now offered in a new punched version for increased speed and ease of
installation. Secondary holes at the top of the trunking are perfect for mounting
Firefly safety clips to ensure full compliance with BS 5839-1.
• Aluminium Power Modules: new to the Underfloor to Desk range, Aluminium
Power Modules can be connected directly to underfloor powertrack via a
tap-off. Available in 3.15 or 5 Amp; Standard or Clean Earth versions with 3 or 5
metre tap-offs.
• Pre-wired floor boxes: New pre-wired three or four compartment raised
floor boxes save time on site as they are supplied wired ready for installation.
Standard or Clean Earth versions are available complete with 3 metre tap-offs.
• Part M Spacers: for existing installations where Marshall-Tufflex’s ETL1WH
main compartment cover is installed to enable compliance with the Disability
Discrimination Act and Part M of The Building Regulations. Available in blue
and charcoal as standard.

 www.grotechproduction.eu

 www.newcatalogue.co.uk

 01405 761746

 stephen.moore@grotechproduction.co.uk

PROTECT HANDS AND REDUCE THE THREAT OF
CROSS CONTAMINATION WITH I-CON

HISTORIC EYEMOUTH VENUE PROTECTED BY
ADVANCED PANELS

Hand protection specialist Globus has launched I-CON - a brand new colourcoded glove system providing enhanced chemical protection for workers in the
cleaning and hygiene sector.
The new I-CON glove system not only protects workers’ hands against the
most common chemicals and substances found in contract cleaning but also
helps prevent contact contamination from bacteria, viruses, pathogens, and
vaccines that may be encountered.
Unlike commonly used gloves made from vinyl or latex that do not
necessarily meet the levels of performance required under EN legislation, all of
the gloves within the I-CON system are manufactured exclusively from nitrile.
Every glove is CAT III certified in accordance with the EN374-1 chemical
resistance standard whilst cross contamination threats in infection control
areas are also reduced significantly thanks to the I-CON colour system - with
individual coloured gloves designated for specific work areas.
There are eight I-CON system gloves - four single-use, four re-usable – all
manufactured from 100 per cent nitrile, which follow the British Institute of
Cleaning Science (BICSc) approved and adopted colour-coded system for
infection control using:
• Red for sanitary appliances and
washroom areas
• Yellow for clinical, treatment and
isolation areas
• Green for general food and
drink areas
• Blue for general areas excluding
washrooms and clinical areas

An intelligent fire system
from Advanced has been
chosen to protect The
Hippodrome arts centre, a
newly opened community
hub housed in an historic
listed building in Eyemouth.
The installation of
the new fire system was
undertaken by the team at
long-time Advanced partner
Safe Services Ltd, who specified the latest MxPro 5 fire panel from Advanced.
The MxPro 5 range is the leading multiprotocol choice, offering world-beating
quality, reliability and flexibility.
Graeme Millar, spokesperson for Safe Services Ltd, said: “An open-protocol
system was specified for the installation and, having used Advanced systems
in the past, we knew their panels would be ideal for the gallery at Eyemouth.
The Advanced systems offer the quality, reliability and are also aesthetically
pleasing, which is a very important consideration for this installation.”
The MxPro 5 panel installed at the Eyemouth Hippodrome is a single loop
system that covers the entire ground floor and roof space of the building, which
stages music, theatre and other performances, together with art courses and
workshops.
MxPro offers customers a choice of two panel ranges, four detector protocols
and a completely open installer network, backed up by free training and
support.

 www.globus.co.uk/icon

 sales@globus.co.uk

 www.advancedco.com

 +44 (0) 161 877 4747
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SHHH! JACKSONS FENCING’S GUIDE TO
MANAGING NOISE POLLUTION IS OUT

FEEL THE POWER AT ENERGY 2017

Jacksons Fencing has issued its latest guide, Managing Noise Pollution, for
landscape architects, urban
planners, exterior designers
and others involved in the
specification of external
physical perimeters.
A recent study found that
those who live in noisy
cities are more likely to
suffer hearing loss. The
main reason for this was
excessive noise from traffic,
construction, industry
and people going about their daily lives. Noise pollution has a huge effect on
populations causing people stress, fatigue and poor sleep quality.
Cris Francis, Head of Commercial Sales at Jacksons Fencing, commented:
“Our new guide highlights the impact of sound and aims to provide advice
on how timber acoustic barriers can reduce unwanted noise and improve our
surroundings with natural façades that are sustainable and cost-effective.”
The UK had over 65 million inhabitants at the start of 2016, with a density of
263 people per sq km. As our cities expand exponentially - the population is
projected to reach 77 million in 2050.
Jacksons Fencing designs and manufactures the highest quality acoustic
timber fencing solutions in the UK, with some products achieving noise
reductions of 28dB and 32dB in certified laboratory tests. The acoustic range is
covered by a 25 year guarantee.

Responding to visitor demand, Energy 2017 will feature even more innovative
products and solutions.
Among the nine
shows held during UK
Construction Week at
Birmingham’s NEC from
10-12 October, Energy
2017 will be dedicated to
renewables, innovation
and power solutions within
the building environment
and will explore the
reduction of costs through
energy saving ideas.
As official content partner, The Renewable Energy Association (REA) - the
trade association representing renewable energy producers and promoting
the use of renewable energy in the UK - will deliver a programme of insightful
talks revolving around biomass, wind and solar at the specially designed REA
Theatre, sponsored by WElink. Over at the Energy Hub seminar theatre there
will be sessions on sustainable heating, wellbeing and indoor air quality,
while Npower will also be on hand to deliver educational, thought-provoking
presentations that will challenge industry perceptions.
Furthermore, the winners from the Low CVP Low Carbon Champions Awards
will be announced at Energy 2017 on the evening of 11 October.
Energy 2017 will help mechanical and electrical contractors, consultants,
project managers, specifiers, distributors and installers uncover innovative
new products, find out about the latest industry trends, identify new business
opportunities and form strategic partnerships.

 www.jacksons-fencing.co.uk

 www.energyliveshow.co.uk/register

AWE AWARDS FIVE-YEAR MANAGED SERVICES
CONTRACT TO BAKERHICKS

BOILERMAG SECURES LEVEL 2 BIM
COMPLIANCE FOR INDUSTRIAL BOILER
FILTER RANGE

BakerHicks, the multi-disciplinary design and engineering company, has been
awarded a new five-year Managed Services contract by the Atomic Weapons
Establishment (AWE), providing support in the capture, recording, updating,
management and maintenance of AWE’s baseline configuration data.
BakerHicks’ Configuration Management capability includes the detailed
recording and maintenance of facilities’ physical and technical information.
The information and specification is securely recorded and maintained
to ensure safe operational, maintenance, upgrade, replacement and
decommissioning activities.
BakerHicks has an established track record with AWE, initially in CAD
Management, setting up processes and procedures for drawing production,
publishing and storage that are recognised as best in class. It is now continuing
to work with AWE in ensuring the integrity, accuracy, security and quality of the
information recorded, harnessing the benefits of 3D Modelling and BIM with
fully embedded asset information.
Gavin Burt, Director for defence at
BakerHicks says that configuration is about
delivering the right information to the
right people at the right time: “It means
driving greater efficiencies, supporting
the FM operation and ensuring operators,
maintainers and modifiers’ time on site is
fully utilised by having detailed information
available at their fingertips.”
BakerHicks was formerly Morgan Sindall
Professional Services.
 baker-hicks.com
 01789 208252
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BoilerMag has secured Building Information
Modelling (BIM) Level 2 compliance for its
range of XT industrial heating system filters.
BIM drawings can be downloaded for all
sizes of the industrial BoilerMag XT on the
BoilerMag website at www.boilermag.com,
enabling architects and project managers
to include digital representations of
industrial filters in their construction project
plans.
Aimed at industry professionals including architects, specifiers and building
consultants, BIM drawings of the industrial BoilerMag XT can be quickly and
easily downloaded. Ideal for large heating systems, the BoilerMag XT prevents
the build-up of ferrous oxide and scale in central heating systems, and is
available in sizes from 2” to 12”.
Sales and Marketing Director Steve McAllorum said: “As one of the leading
manufacturers of industrial boiler filters, we recognise the benefits of providing
architects and project managers with easy-access Building Information
Modelling information. As industry wide adoption of BIM becomes a reality,
BoilerMag has invested in ensuring that our industrial boiler filters are now BIM
Level 2 compliant; taking the opportunity to make digital representations of
our industrial boiler filters widely available.”
By 2016, all centrally procured government construction projects, no matter
their size, must be delivered using Building Information Modelling (BIM).
 www.boilermag.com/downloads
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GEOFIRE’S SALAMANDER RANGE PROVIDES FIRE
DOOR ACCESS SOLUTION FOR HOSPITALS
Geofire has been awarded a 10-year agreement
to supply and install its Salamander range of fire
door holders and closers into one of the largest
hospital trusts in the UK.

The agreement will see the trusted system
installed across the estate to legally hold open fire
doors, closing the doors in the event of a fire to
protect residents and staff.
Geofire was one of two companies in the
industry to have its products put to the test
by the trust’s Fire Safety Officer. After careful
consideration, the radio controlled Salamander
products were voted unanimously as the best/most
appropriate by the trust’s expert panel.

Andy Collinson, CEO of Geofire said: “We are
thrilled to have been awarded this agreement.
This is a true reflection of how well the
Salamander system works and can provide
the perfect solution for hospitals and similar
buildings. We look forward to working with the
team on future properties and installations.”
Each Salamander device connects wirelessly
to a mains-powered controller unit, which
is easily connected to the existing fire alarm
system. The system is suitable for a BS7273-4
critical actuation (category A) installation to
ensure that fire doors will safely close in the
event of a fault or fire. One controller unit can
manage up to 99 fire door closers or fire door
holders.
Geofire’s Salamander range of radio controlled
fire door safety products are all battery-powered
and wire-free, thus saving time, installation costs
and disruption to a building’s fabric or occupants.
Both the fire door holder and closer are fitted to the
top of the door ensuring a hygienic installation and
minimising damage to the units.

 www.geofire.co.uk  www.geofire.co.uk/salamander-radio-controlled-fire-door-system  01338 770 360

BIG NEWS FOR SMALL SPACES AS OBLONG INTRODUCES
MEZZANINE 200 ‘IN A BOX’ MAKING INSTALLATION EASY
Oblong Industries, Inc., the pioneer of interactive
spatial computing environments for the new era
of collaborative work, has released its Mezzanine
200 Series visual collaboration solution with a
new Partner Kit available exclusively to its partner
integrators. This ‘Mezzanine 200 in a box’ Partner
Kit is designed to meet the needs of the growing
number of teaming and huddle rooms, a trend
recently highlighted by Wainhouse Research who
numbered small to medium meeting spaces at
more than 45 million globally.
The Mezzanine 200 Series offers the perfect
platform for global team collaboration in these
smaller connected
spaces. From a
technical standpoint,
this compact solution
services a simple, dualscreen configuration,
making it easy to
deploy. It complements
a wide choice of
display screens, VTC

codecs, and other hardware peripherals offered
by partners to provide full room solutions to their
preferred customers. But, what really makes
Mezzanine 200 really stand out is the bezel-mounted
infrared gesture-tracking system, which provides a
natural interface option with multiple simultaneous
content streams: Just point the remote wand device
at content on the screens to highlight, snapshot,
move and scale important information on the fly.
The wand is just one of the interface options for
Mezzanine, as laptops, smart phones, and tablet

devices also have equal access to control the
workspace, wirelessly. Mezzanine is the only visual
collaboration technology that offers this breadth
of interface options to meeting room participants,
meaning that at any given moment the solution you
want is always within reach.
Touch annotation on the Mezzanine 200 Series
opens up new and better ways to work together.
Unlike many digital whiteboard solutions, which
only enable annotation over a single directly
connected device, Mezzanine allows annotation
over multiple streams simultaneously. Collaborators
can annotate over graphics or live video, including
live video feeds of analog whiteboards in other
locations. Snapshot the annotated content instantly
to create a new asset and deliver it directly into
the workspace portfolio for later reference and
download.
Also new to Mezzanine 200 are integrations with
popular enterprise utilities that are a part of the
Microsoft ecosystem, including calendar integration
with Microsoft Exchange and video integration with
Skype for Business.

 www.oblong.com
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PAUL MORTON JOINS OCS AS DIRECTOR OF
HEALTHCARE EXCELLENCE

ENHANCE OFFICE CLEANING LIMITED COMMITTED
TO MAKITA BACK-PACK VACUUM CLEANERS

OCS Group UK Ltd has
appointed Paul Morton as
Director of Healthcare Centre
of Excellence. In this role Paul
will spearhead best practice
in FM service delivery across
all healthcare contracts.
Paul will report to Petra
Moss, Managing Director of
Healthcare and Education
and will liaise with key
stakeholders in all regions to
ensure successful execution
of the Group’s international
healthcare strategy.
Before joining OCS,
Paul spent 18 years at
GE, first as Commercial
Director of the Solutions arm of the business, then as General Manager for the
Global Healthcare Infrastructure Division. Prior to GE, Paul was a Healthcare
Management Consultant.
Bob Taylor, CEO OCS Group UK, commented; “Paul has excellent, time-tested
business acumen and brings a wealth of knowledge and experience in the in
the international healthcare sector. I am confident that he will help us develop
our business and enhance the service we deliver to healthcare clients across all
regions.”

Makita back-pack vacuum cleaners are
now part of the inventory of Enhance
Office Cleaning Limited a specialist
commercial cleaning company. Serving
primarily the Central London area,
contracts include prestigious financial and
legal firms and charities such as Save the
Children International, providing a closely
managed, high quality and affordable
service.
Over the past six months, Enhance has
been evaluating which cordless back-pack
vacuum cleaners would be the best to roll
out across the company’s sites. “We have looked at vacuums manufactured
here in the UK, in Australia and various other countries,” says Spencer Hawkes,
General Manager, Enhance Office Cleaning Limited. “The procurement process
compared battery life and charge time, weight, noise and vibration levels,
suction power, ease of use and, crucially, cost. The Makita DVC260Z performed
excellently in all of these areas at a price point that was extremely attractive so
we have introduced this vacuum into our equipment range and it is currently
being rolled out across our sites.”
Makita, Britain’s number one professional power tool manufacturer, entered
the commercial cleaning sector in 2016 with two new vacuum machines which
join an extensive range of mains and cordless dust extraction units, cordless
vacs and air blowers for a wide range of industries from construction to
grounds care and property maintenance.

 www.ocs.co.uk

 www.makitauk.com

RINNAI SYSTEM THINKING FOR GYMS
Rinnai has developed a new and innovative
concept of economical and efficient hot water
delivery specifically for gyms and fitness
centres. The concept brings together all the
components of a system in one handy, bespoke
pack for any operation, large or small, local and
national.
Rinnai recently supplied a growing High Street
gym estate with a custom-built ‘gym pack’ that
includes everything from design to delivery of a
complete hot water system in one easy to install,
fully specified and energy efficient ‘pack’ delivered
direct to site.
The site has reported excellent results from the
systems which have been installed in multiple sites
over the UK, with more rolling out over the next
couple of years.
Says Rinnai’s Chris Goggin, “Simply supplying a
water heater unit (or multiple units) has become an
antiquated notion that simply is not good enough.
‘System’ thinking, where we deliver to site the
complete package, is what is going to give the gym
chain the edge over the competition. The Rinnai
system virtually guarantees endless amounts of hot
water at useable temperatures, all on demand."

The inaugural site was keen to
have a fully reliable system with the
slimmest of running costs, and, at the
same time it was paramount that the
showers never ran out of hot water
even at the busiest of times.
The Rinnai total gym solution
includes water heaters, flues, scale
protection, unvented cylinders,
valves, prefabrication racks, advanced
BMS controls – even water sampling
equipment – specified, designed and
delivered by Rinnai.
“This is arguably the most efficient
package on the market,” says Goggin.
"When ErP labelling went live on
26 September 2015, Rinnai scored
A-ratings on all its water heaters and achieved best
in class energy and running cost figures following
independent testing by a notified body."
Rinnai HDC1500i regulates water temperature to
within +/- 1ºC via a ‘smart’ digital controller without
any variation of temperature at the outlet even
when water is drawn off elsewhere. All models have
full electronic ignition, no pilot light and operate on

 www.rinnaiuk.com

52

AUGUST 2017

demand only, so there is no gas consumption when
the unit is idle.
The system can accommodate as many HD1500i
units as necessary depending on the size of the
gym/hot water need on a bespoke cascade frame,
with bespoke designed common header flue - also
including proven electrolytic scale prevention
device.
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BLOGG FROM C-J GREEN, GROUP CHIEF PEOPLE OFFICER, SERVEST

WAYS TO MITIGATE

UNCONSCIOUS BIAS
I

t’s unlikely that anyone would ever dispute
that all human beings deserve the same
rights and respect – regardless of whether
they’re male, female, black, white, heterosexual,
homosexual, or whether they don’t fall into any
predetermined social constructs or categories.
Regardless, gender equality is unfortunately still
a mere spec on the horizon.
According to the latest Grant Thornton report,
only 24 per cent of senior roles across the world
were held by women in 2016 – and the UK fares
worse than the global average, sitting at a rather
pathetic 21 per cent. Put simply, one in five
decision makers are female. The research also
reveals that there is a complete lack of women in
senior positions in over a third of businesses. If
that wasn’t bad enough, the most recent Annual
Survey of Hours and Earnings by the Office for
National Statistics reveals that the gender pay
gap (for median hourly earnings) for full-time
employees decreased to 9.4 per cent from 9.6 per
cent the previous year; the latter of which was
the lowest since the survey began in 1997. Two
per cent in the right direction is a start, of course,
but it’s still rather abysmal and there’s much
more to do.
At a recent diversity and inclusion event, Dan
Robertson, Director at Employers Network for
Equality & Inclusion, stated that it will take 170
years to achieve gender parity if we continue at

the current pace. I don’t know about you but I
want to see things pick up in my lifetime… so,
along with the rest of the Servestians, we’re
actively championing the cause.
Before we can tackle the issue of equality in
the workplace, it’s important that we understand
what ‘diversity’ and ‘inclusion’ actually mean.
Diversity is defined as ‘the state of being diverse’
– or different. Inclusion is the action of including
or of being included within a group or structure.
When applied to the workforce, diversity refers
to the mix of people, and inclusion is the way
everyone’s treated. Organisations that invest in
both diversity and inclusion are likely to have
more engaged, motivated, happy and mentally
healthy employees, which can lead to reduced
absenteeism and improved productivity – not to
mention a more supportive, caring and enjoyable
work environment.
But if it were as easy as saying “right, that
makes sense, let’s be diverse and inclusive!”,
then we wouldn’t be in the state we’re in
currently. We’re all human beings and part of
being human means we naturally gravitate
towards those that we share things in common.
This innate tendency can sometimes trigger
involuntary or unconscious bias – meaning that
the physical appearance of an individual, or
the way they come across, can inadvertently
influence everything from recruitment decisions

$X&^'`^^^%{`''{`'#&_`
CLEAN WATER TO 5,000 PEOPLE
Independent caterer,
Bartlett Mitchell, has
ensured more than 5,000
people will have access
to clean water with the
donation of its 50th water
pump via its Thirsty
Planet water programme.
The company, which
first launched the
initiative to sell bottles of Thirsty Planet at participating client
sites in 2013, donates four pence from every litre purchased
to Pump Aid – a British charity that helps rural communities in
remote sub-Saharan Africa to have a constant source of safe,
clean, drinkable water by installing specialised water pumps.
To date, Bartlett Mitchell has donated enough funds to install
more than 50 pumps, providing enough drinking water for people
across the Mchingi district of Malawi.

%   % " #
to management approaches. It is natural to seek
a connection with others but employers must
look beyond the commonalities and mitigate
unconscious bias by simply being more aware of
the pitfalls and by taking baby steps to modify
behaviour when necessary.
We can do this in a number of ways. Firstly,
be open. Make yourself and encourage others to
reflect on personal biases. Have a look around
– is there a chance you might have overlooked
someone’s potential? Is there a member of your
team that you’ve not made much effort to get to
know on a personal level? It’s only when biases
have been addressed that you stand a chance
of mitigating them. Once you’ve made yourself
more aware, step outside of your comfort zone
– attend an event that you wouldn’t usually go
to, have a coffee with someone outside of your
immediate social circle or begin challenging
stereotypes and traditional viewpoints. If
this is an area that interests you, become a
spokesperson for inclusion – it doesn’t mean you
have to know all the answers; it just means you
care about exploring the questions.

YMF RAISES MONEY FOR NOAH’S
ARK CHILDREN’S HOSPICE

T

he YMF recently joined forces with CoreNet–Young Leaders, and BCO-Nextgen to
bring together a broad and diverse group of young leaders working in Workplace
to raise money for its chosen charity Noah’s Ark Children’s Hospice – a communitybased hospice service providing support for
children and young people with life-limiting
or life-threatening conditions and their
families in Central and North London and
Hertsmere.
The event, which was held in Regents Park
and raised £1,400, saw young leaders from
across the facilities management, real estate
and office fit-out and design sectors partake in a game of softball followed by networking
with drinks and burgers.
Daniel Hawkins, Head of the YMF Forum said: “One new direction the YMF is taking, is
to collaborate with like-minded forums across the spectrum of our industry. To be able to
bring a mixture of young talented professionals together to play, network and raise money
for charity is a wonderful achievement and this event is the first of many to come.’’
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IPSA ELECTS
SODEXO'S NEW HEAD
OF SECURITY AS ITS
FIRST FEMALE CHAIR
Sodexo's new Head of Security, Jane
Farrell, has become the first female
Chair of the International Professional
Security Association (IPSA) in its 59-year
history.
Farrell had held the position of Deputy
Chair of the association since 2014, and
was unanimously elected Chair at a meeting of the IPSA International Council
in London on 27 July.
Farrell, who has been with Sodexo for 35 years has also been appointed as
the company’s new Head of Security, promoted from her previous role of FM
Development Manager.
The role sees Farrell responsible for Sodexo’s £45 million security business in
the UK & Ireland. This is made up of 2,000 security personnel across 280 client
sites in the UK & Ireland, and Sodexo’s central security control room in Salford.
Farrell founded and drives the Sodexo Women in Security group to promote
greater gender diversity in the role. Currently 17 per cent of Sodexo’s security
employees are women.
Earlier this year, she won the transformational leader category at the
Northern Power Women Awards for her work in promoting gender balance in
the industry.
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SERVEST APPOINTS NEW DIRECTOR
Servest has appointed Greg Scott as its new Group Sales
Director to further drive business growth and innovation.
Scott has a strong background in large-scale sales
solutions, and joins the business from Capita where he held
the role of Bid Director for the Group’s sales division. During
his four years at the professional services organisation,
Scott headed up the growth engine within Capita, and was
responsible for securing new business contracts worth £50 million and above.
In a strategic move by Servest to upscale its business development and
retention strategies, focussing on larger, complex opportunities, Scott will
work closely with sales, operations and divisional MDs, and will be involved in
developing and implementing innovative solutions and streamlining processes,
whilst enhancing the FM service provider’s tailored offering.

NEW MD AT BELLROCK
Technology-enabled FM and property services provider,
Bellrock, has appointed Nina Bawden as the new MD
of its private sector division. Bawden has a wealth of
experience in both sales and operations in the FM and
service industry and joins a team of leaders focusing on
the retail and leisure, healthcare, corporate and education sectors.
Prior to joining Bellrock, Bawden held the role of National Operations
Director at Premier Support Services. She has also held senior positions at
Ocean Facilities Management, Anabas and SPIE.
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FM is known to be a career that people fall into
Name: Rachel Leyland

from other sectors. In this regular column, FMJ

Current role:
FM Director
ACS Facilities

chats to a facilities professional about how they

Born: South London

path. This month we talk to Rachel Leyland, FM

Lives: Surrey

Director at ACS Facilities

? What was your first ever job?
Mechanical and Electrical Engineering
Apprentice. Well technically it was fine,
culturally I think they weren’t quite
ready for me in 1992, with that said it
certainly made me stronger.
? What was your first job in the
FM sector?
My first coming off the tools was a
supervisor position for John Lewis
managing the inhouse engineers and
external contractors. I owe a lot to that
first step on the management ladder, to
be able to work in the field I had trained
in but under the comfy umbrella of
a company such as John Lewis was
the ideal experience to learn to be a
manager. I was also blessed with an
amazing manager that I even now will
quote and wonder “what Simon would
do?”
? What made you choose FM
as a career?
I didn’t really, it seems to have chosen
me. My qualifications and training are
purely engineering, FM became my
chosen path as it had the people and
compliance elements that I enjoy.
? How did you progress through
the profession to your current role?
I started in an engineering
apprenticeship, to on the tools, shift
work, supervisor, contractor, senior
engineer, client, technical manager,
head of technical services and now
FM director. It has been an eventful
25 years in which I have seen huge
changes in the industry from opinions
and attitudes right through to the
trends and goals and in many cases the
full circle of them back round again. I
have been very fortunate to have had

some wonderful jobs in some amazing
places some of which I miss everyday
but to grow and continue to learn often
hitting your head on the glass ceiling
is without doubt the time to move to
pastures new even when a little bit of
your heart sometimes stays behind.
? Do you have any qualifications
or training in FM? And how have you
benefited from them?
I am a Mechanical and Electrical
Engineer so have spent my career
mainly focusing on technical detail and
compliance but I have also qualified
in IOSH and L8. I enjoy studying and
learning new things now more than I
have ever done. When you are able to
focus and know not only your strengths
but true interests, couple it with
decades of field experience it creates an
exciting journey.
? What is your greatest
contribution to the FM sector, or
your current role?
This is something you can only know
by being very unbritish and asking
people – I think in your head you will
always be the nerdy technical fault fixer
and you rarely see yourself through the
eyes of others. I have been privileged to
work not only in some of the greatest
buildings in the world but with truly
wonderful people and being able to
guide, motivate and lead teams in this
field especially in this time of balance
but also frightening and unnerving
world is a privilege. I am also proud of
the scars I have gained through true
hard work which means I can make the
right decisions for the buildings I care
for and the people in them.

got into the sector and takes a look at their career

? What’s changed most since you
started in FM?
There’s been so much but the biggest
for me is the training. Across facilities
and the technical fields as a whole,
this has had such a turnabout due to
the change in industry in the UK. The
sooner a holistic spin is put on the
world of training the better. There are
many great people at the moment
working tirelessly on training and
diversity in this industry but without
the industry engaging it will die, sadly
along with many of the niche and in
some cases main stream skill sets that
are currently heading off for retirement.
Anyone in this field can help keep the
plate spinning – Lead, Inspire and
Mentor the bright sparks coming up
behind you!
? If you could do one thing
differently in your career in FM,
what would it be?
Never worry about being right. In FM
we can often be the big spending
department that means so many
different things to everyone else. The
fact of the matter is if it needs raising/
fixing/replacing/changing that’s what
it is. We are there to ensure things are
safe, working and compliant and we
should never worry about saying so.
? What would make the biggest
difference to the FM sector? And
how can that be achieved?
Training, Training, Training!
? Are you a member of any FM
association or body and if so what
benefits do you think they provide?
It is only recently that I have looked at
the FM associations, I think a little

bit of me was proudly holding on to
engineering without truly seeing that
its fine to be both. After so many years
of fighting to be heard in the technical
world I struggled with letting that go
without realising I didn’t have to. I think
the associations and bodys provide a
factual gravity point for its members to
be part of a greater peer group whether
this be for networking with likeminded
people or keeping up-to-date.
? What advice would you give
to young people coming into the
profession now?
Take time to really understand the
buildings you look after, I mean this
both from a technical point of view
but also the company culture as both
will arm you with what ever hurdles lie
before you.
? What qualities should a good
FM possess?
1) Great people skills, know who you
are talking to and what you are talking
about. 2) The ability to stay calm and in
control, what ever the problem you are
on it so you are already on the journey
to fixing it. 3) Empathy. Always try and
see it from the non FM point of view.
? What are your long-term goals
for the next seven to ten years?
Mentor more, with a 25 year career
under my belt I would enjoy exploring
the world of mentoring more.
? What do you predict could be the
main changes to the FM sector over
the next few years?
I hope infusing technical training
further into FM to provide future FMs
with a holistic understanding of their
environment. 

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk
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