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comment

The concept of ‘wellness’ has gained a lot of traction in
recent years, fuelled in particular by the power of social
media. But, as the recent debunking of the ‘clean eating’
brigade has shown, there remains some confusion about
what wellness really means.

W

hat we do know is that in the same way that sustainability has been
a massive driver for the FM sector over the past 15 years, ensuring
occupant’s wellness and wellbeing is now seen of equal importance to
the role of facilities.
In this issue we take a closer look at one of its most tangible indicators,
the WELL Building Standard which is the first of its kind to focus solely
on the health and wellness of building occupants. Although attaining the
accreditation level required is still a rarity in this country, the fact that the
standard exists is already having a massive influence on ensuring the very
best indoor air quality and providing the sorts of spaces that people want to
work in to be productive and happy.
And once you start to look for wellbeing it crops up in so many other areas;
for instance in the feature on flooring which begins on page 32 we learn of the
research being carried out by architectural firm Gensler and the Royal College
of Arts Helen Hamlyn Centre for Design, which is exploring the links between
workplace design and employee wellbeing.
Wellbeing should also of course incorporate health and safety, which was
the dominant focus of our panel debate held with a group of leading FMs
and labelling providers DYMO. The challenge of promoting safety standards
within any size of organisation remains a key issue for FMs, but the panel
came up with some innovative stories of the ways in which they manage to
engage staff.
And finally, if wellness to you means getting out into the great outdoors,
you’ll envy FM Carl Jones whose responsibilities encompass a property and
land portfolio measuring 2900 Acres (12,086,806 metres sq) – including a
flock of sheep.
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AutoLoadBaler
The world’s first self-loading vertical baler
Designed to reduce labour costs and allow staff time to complete other tasks, instead of loading and waiting whilst a standard baler goes
through its cycle. Savings of 2000-4000 hours per annum have been achieved in retail stores.
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9Total waste management including collections
9Purchase and export of recyclables
9Precision engineered compactors, balers & liquid drainers
9Full servicing & repairs, parts stockist
9Company or site tailored waste strategies
9Strategy implementation, site environmental campaigns
9Progress/monthly reporting
9On-site operator & waste management training
9Full range of site waste equipment, logistics
9An Innovative, transparent company

One supplier. One invoice. One point of contact.
01732 85 22 44
info@compactandbale.com
www.compact-and-bale.com

Keep your mind
on the job
When downtime isn’t an option you can count
on us to deliver your parts exactly when
you need them.
And with a variety of dependable delivery
options available you can keep your
mind on the job, not the clock.
Discover more at
uk.rs-online.com
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of buildings, land and conservation projects.
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 Next Edition
Next month we visit Devonshire Square a five-acre
office campus near Liverpool Street station, made
up of 12 diverse buildings. We also take a closer
look at the the latest development in CAFM from
building management systems to BIM. And finally
we look at the state of the washroom, no matter
how well a building is managed, visitors tend to
base their impression on them. So if you have any
thoughts or feedback please email:

 sara.bean@kpmmedia.co.uk
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XENON TO PROVIDE BIFM QUALIFICATIONS TO

THE GOVERNMENT PROPERTY PROFESSION
I

n order to promote professionalism across
government the Civil Service has defined key
functional areas, which will support its drive to
increase skills and capability. One of these key
functions is property. The Government Property
Profession (GPP), which has over 2,000 members,
has therefore been putting in place a number of
initiatives to support career development and
training and has recently awarded a contract to
provide BIFM Qualifications to its membership
across the whole civil service.
Over the course of the next three years, the
GPP will be working in partnership with BIFM
qualification provider, the Xenon Group, to deliver
accredited facilities management training and
qualifications to its members, one-fifth of whom
are in the FM discipline.
The GPP’s aim is to promote property
professionalism across all government
departments, ensuring that property expertise
influences and informs policy and decision
making at the most senior levels of government,
as well as ensuring a high level of capability for
all property professionals throughout their career

6

within central government through learning and
development opportunities.
Civil Service employees are now able to
benefit from a range of professional development
programmes, including the BIFM Levels 3, 4, 5 and

6 and the first batch of candidates, eight facilities
managers from the Department for International
Development, have already enrolled onto the
programme.
Andrew Howarth, head of governance and
engagement in the GPP has welcomed this new
contract with Xenon which will now bring BIFM
qualification opportunities to the FM community in
government and match those being offered by the
RICS, with whom the GPP also has close links.
David Morris, managing director of the Xenon
Group, commented: “We are delighted to have
been awarded this contract by the Cabinet Office
to provide BIFM Qualifications to the Government
Property Profession and pleased to welcome the
first batch of students onboard. The government’s
willingness to recognise and train its FM staff
shows an excellent understanding of the benefits
that professional, quality facilities management
can bring to the public sector, as well as providing
a platform to attract and retain talented property
professionals by providing a structured career path
across the civil service. This is good news for the
government, the FM profession and the taxpayer.”

STUDY REVEALS WORKPLACE GUARDIANS
ARE KEY TO PRODUCTIVITY AND WELLBEING

BIFM UPDATES RECYCLING AND
WASTE MANAGEMENT GUIDE

Businesses should
adopt teams of
‘workplace guardians’
to curate workspaces
that support employee
wellbeing and overall
business performance,
according to Interserve.
The findings come
as part of a new
study ‘Designing and
delivering effective workplace experiences – a practical guide’, which is
being developed as part of a two-year research project by Interserve with
workplace consultants, Advanced Workplace Associates (AWA), into the
science behind successful working environments.
The study calls on businesses to shift their focus away from functional
issues, such as cost per square metre, and towards the productivity boost
that can be delivered through well-designed workspaces, which engage
employees and make them feel valued.
Interserve’s report sets out a six-stage programme for businesses to
create effective workplace experiences which it says should be led by a
team of experienced workplace coordinators or ‘guardians’ – a process
that sees workplaces shaped by employees, for employees.
The six stages outlined in the study include: developing a workplace
brief that aligns with wider business objectives, brand and personality;
synthesising ideas from a team of technical, business and creative
specialists; mapping people’s interactions with the wider work
environment; developing a detailed design specification; honing solutions
to create a joined-up experience; and managing the workplace experience.

The British Institute of Facilities Management (BIFM) has published
a revised edition of its ‘Good Practice Guide to Recycling and Waste
Management’.
The new guide, sponsored by Waste Cost Reduction Services (WCRS) explores
the key drivers and principles behind recycling and waste management best
practice, and offers practical tips and considerations for FM professionals
looking to improve their recycling and waste management strategy.
The guide considers the ‘Green Agenda’ and good environmental practice as
well as the extensive legislative requirements in this area.
BIFM research and information executive, Annie Horsley, said: “Businesses are
under increasing pressure from all directions to ensure their waste and recycling
practices stand up to scrutiny and FMs are
at the forefront of helping to reduce an
organisation’s impact on the environment,
meet legislation and manage waste in the
most cost effective way.
“The principles of good practice and
sustainable waste management include
economic value, environmental value
and social value; by embracing these
principles and taking a proactive approach
there are significant savings to be made –
demonstrating compliance should involve
much more than simply ticking a box.”
The guide is available at
www.bifm.org.uk/bifm/knowledge
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Mitie issues
  
warning
Mitie Group has issued its third
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DATES FOR THE

IMPROVE EMPLOYEE FM DIARY
WELLBEING WITH WORKPLACE DETOX
E

mployee wellbeing is being jeopardised by ‘toxic’
workplaces according to multi-national engineering
firm AECOM, who says while most responsible
organisations recognise the importance of keeping their
employees safe, the same focus is not currently given to
wellness.
With 9.9 million working days lost due to work-related
stress, depression or anxiety in Great Britain in 2014/15,
employees’ health and happiness can have a direct impact
on business performance. Poor productivity and long-term
sickness caused by unhealthy environments, ultimately
impacts staff recruitment and retention and AECOM warns
that those organisations that do not prioritise employee
wellness and design their workplaces accordingly will lose
talent and potentially face bottom line repercussions.
Making improvements to the physical environment can
help organisations create spaces and working cultures that
encourage creativity, support wellbeing and increase job
satisfaction.
Nicola Gillen, global practice lead – strategy+, AECOM,
explained: “The link between employee wellbeing and the
built environment must not be overlooked in the drive to
increase efficiency and the bottom line. Redesigning and
reimagining the workplace to better support how work is
done now and in the future not only enhances wellbeing,
it also improves performance and productivity. With four
generations occupying the same space, it is important the
physical environment meets their different working styles.”
AECOM identified five key steps organisations should take
to rethink their physical environment to improve employee
wellbeing:
 Reduce internal pollutants
Invisible toxins inside offices can have a profound impact
on how our bodies function. Reducing toxins within the
built environment requires a multi-faceted approach.
Companies should consider sustainable materials
specification during building design.
 Establish team neighbourhoods within offices that
facilitate different working styles
Create spaces for teams and departments so employees
can work alone and collaborate, according to their
changing needs and personal preferences.
 Reflect the natural world in the built environment with
biophilia
Increasingly, studies are linking greater affinity to the
natural world with decreased stress and enhanced mental
wellbeing.
 Use data to design, prepare and measure high
performance
Explore the possibilities of using data to assess health and
wellbeing risks within organisations. Use data to drive a
change management approach – changing behaviours is far
more impactful than changing space.
 Recognise that wellness goes beyond the built
environment
The health and wellbeing of a building’s occupants depend
on a holistic, integrated understanding of potential impacts
that influence health in the workplace.
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www.facilitiesshow.com

07 FEBRUARY 2017

Workplace Futures 2017
The Crystal, London
www.fm-conference.co.uk

07-08 MARCH 2017

Facilities Management Ireland
RDS, Dublin, Ireland
www.fmireland.com

07-09 MARCH 2017
Ecobuild
ExCel, London
www.ecobuild.co.uk

14-16 MARCH 2017
The Cleaning Show
ExCel, London
www.cleaningshow.co.uk

25-27 APRIL 2017
EFMC 2017
Teatro Goya, Madrid, Spain
www.cifmers.com/efmc2017/

09-10 MAY 2017
World Workplace Asia 2017
Hong Kong
www.ifma.org

25-27 SEPTEMBER 2017
FM Expo
Dubai World Trade Centre
www.fm-expo.com

09 OCTOBER 2017

BIFM Awards 2017
Grosvenor House Hotel, London
www.bifmawards.org

18-20 OCTOBER 2017

IFMA’s World Workplace Conference &
Expo 2017
Houston, Texas USA
www.ifma.org
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GLOBAL FM

MACRO BANKS GLOBAL DEAL
WITH STANDARD CHARTERED

ENGIE HELLAS SIGNS LARGEST CONTRACT
FOR TFM SERVICES IN GREECE

Macro has landed a five-year, global integrated facilities
management (IFM), workplace services and project
management contract with Standard Chartered Bank.
Managing
a 4.2 million
sq ft portfolio
located
across four
continents, the
multi-million
pound contract
extends a
long-standing
partnership,
which will
now see Macro operating in South America and Pakistan while
expanding in Africa, Europe and the Middle East.
Project management will be provided via the international
facilities management’s parent company, Mace, and will include
cost management consultancy services for retail and commercial
projects across 42 markets. Mace will also provide a design
production hub facility in South Africa, supporting retail
branch designs and workplace effectiveness solutions across
the regions.
A Macro workplace effectiveness team will be responsible
for exploring workplace innovation opportunities for the bank
and new ways of working together with FM workplace services,
workplace and office design, and occupancy management.
All services are to be provided to Standard Chartered Bank’s
sites in both North and South America, the Middle East, Europe,
and Africa, where Macro will work in partnership with African FM
provider, Tsebo.

ENGIE Hellas, a fully owned subsidiary of the French group ENGIE, has signed
a total facility management contract for the new Stavros Niarchos Foundation
Cultural Center (SNFCC) in Athens.
The five-year deal, which represents the largest contract of this kind in Greece, will
see ENGIE Hellas provide a whole range of services: technical maintenance, energy
services, security services, cleaning & waste management and landscaping services.
ENGIE will also be responsible for the operation and maintenance of the complex
technical facilities of the SNFCC. Furthermore, it will take care of the cleaning and the
security of the facilities, and will be responsible for the upkeep of its unique park and
gardens and the water management of the artificial canal.
Altogether, ENGIE will service 28,000 sq m of the Greek National Opera building,
which includes two stages, a dance school, rehearsal rooms, admin areas and other
supporting facilities, the 23,000 sq m of the National Library of Greece and the 210,000
sq m of parks and gardens. ENGIE will also be in charge of the facility management of
the 33,000 sq m car park.

ISS FLYING HIGH IN ISRAEL
ISS Israel’s inflight catering services has
been awarded a 24-year franchise contract
to provide airline meals at the country’s
main international airport, Ben Gurion.
The new long-term deal builds on ISS
Israel’s
successful
airline
catering
business,
which
currently
sees a
team of
280 employees providing approximately 2.5
million meals per annum to 25 international
airlines, including British Airways, Korean
Airlines, and Delta Airlines.
Commenting on the contract award, Gaby
Glazer, ISS Israel inflight catering division
manager, said: “ISS has been the leader
in inflight catering for the past 19 years in
Israel, and this contract further strengthens
our position.”

8
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GLOBAL FM SETS DATE FOR WORLD FM DAY
Global FM, the alliance for facilities management associations worldwide, has
announced World FM Day 2017 will be taking place on 17 May.
Each year, World FM Day showcases the vital work FM professionals and the
FM sector contribute to businesses worldwide whilst raising the profile of the FM
profession across the globe.
This year’s theme ‘Enabling Positive Experiences’ will highlight how FM plays an
integral role in positive customer, client and employee experience in all sectors,
whether it is residential, sport, workplace, healthcare or any other.
Full details of all the World FM Day 2017 celebrations will be posted on www.
globalfm.org
Global FM has also produced free materials to help FM professionals promote their
World FM Day activities, which can be downloaded from www.globalfm.org

#loveyourworkspace
KI’s portfolio of workplace furniture helps some of the
world’s leading organisations to create a happy, healthy,
high performing working environment for their people.

The ideal working environment is different for every
individual. This is why a better understanding of the
relationship between personality types and office
landscapes can help enhance productivity & wellbeing.
Find out more:
www.kieurope.com/loveyourworkspace
KI Europe
New Fetter Place
8-10 New Fetter Lane
London EC4A 1AZ
E: workplace@kieurope.com

ADVICE & OPINION

WORKPLACE FUTURES CONFERENCE

CHALLENGING CONVENTION IN FM
i-FM’s annual Workplace Futures conference returns on the
7th February to The Crystal in London’s Royal Victoria Docks

A

cursory look into the world
of facilities management
would suggest that the discipline
operates exclusively in corporate
offices. Fashionable tech giants
like Google and Facebook have
ploughed tremendous resources into
reimagining the office space, which
has led to certain ubiquitous images;
think beanbags instead of chairs,
baristas instead of instant coffee and
foosball tables next to desks.
But these images, once new and
exciting, have become banal and
totally alien to the average facilities
manager’s reality – because FM
happens in all kinds of environments,
from the mundane to the weird,
each with their own set of unique
challenges. FM departments in areas
such as healthcare and education run
on shoestring budgets, while facilities
managers working in sectors like
defence and utilities must adhere to
strict regulations. Smart working may
be du jour for big blue-chip businesses,
but it is simply not applicable to the
facilities services in offshore oilrigs or
nuclear reactors.
10

FEBRUARY 2017

In each of these unique environments,
however, there are valuable
lessons to be learned that bridge
the specialisations and inform the
wider practice of FM. The common
themes in all these areas include
operational efficiency and effectiveness,
customer knowledge and service
quality, corporate responsibility and
sustainability, market positioning and
brand development.
This is why i-FM has decided to
break with orthodoxy and dedicate its
Workplace Futures 2017 programme
to a range of singular, unusual case
studies of FM in action. Speakers have
been asked to challenge some of the FM
industry’s most entrenched conventions
and get delegates thinking outside
the box.
Programme highlights include
the Metropolitan Police and KBR on
managing a large and varied portfolio,
Red Bull Racing and Mitie on the role
of FM technology in a lightning quick
environment and ISS on delivering
luxury to its guests at the Sunborn Yacht
Hotel. Delegates will also hear Bouygues
Energies & Services discuss its work

in higher education as well as Engie’s
perspective on the heritage and leisure
sectors, plus lots more.
In an industry first, leading FM
membership groups BIFM and RICS
will share the stage to discuss their role
in the development of the profession.
Linda Hausmanis, acting CEO of BIFM,
and RICS FM Professional Group board
member Rory Murphy will outline their
visions of the future and take questions
from the audience.
Also on the day, i-FM will be
announcing the 2017 winner of the
Technology in FM Awards, with five
finalists competing for this year’s gong.
The award recognises organisations
in the facilities sector that are utilising
technologies to achieve exemplary
improvements in business processes
and performance. Entries are welcome
from a broad range of initiatives
including e-business, e-procurement,
company intranets and customer
extranets, desktop services, online
PR and marketing campaigns, project
websites, online benchmarking, CAFM,
IWMS and other information services.
Last year’s winner was Mitie’s Miworld,

a management information tool for
integrated FM contracts worth in excess
of £300 million.
Martin Pickard, the FM Guru, will
chair the day’s proceedings, while
Lucy Jeynes of Larch Consulting will
close the day with a summary and call
to action.
As well as a packed day of speakers
and interactive sessions in the
auditorium, delegates will be given the
opportunity to network at lunch as well
as a special reception with canapés and
drinks in the evening.
There is so much to be gained from
looking at how FM operates in unusual
places. Workplace Futures 2017 will
challenge the prevailing ‘think office’
convention. Learn about different
environments, take away unexpected
insights, and perhaps discover new
opportunities for you and your business
across the wider FM marketplace. To
book any last-minute spaces, or to
find out more about the conference
programme, please visit
www.workplace-futures.co.uk

TECHNOLOGY IN
FM AWARD 2017
FINALISTS:
ENGIE – ENGIEdirect:
One-stop-shop
FM online platform

Interserve – Smart
Building in a Bag:
Smart building software for
the Royal National Lifeboat
Institution contract

JLL & Elogbooks:
Management information
system & helpdesk

Mitie – Edison:
Self-service helpdesk

Royal Mail Group
Property & CDS – Asset
Factory:
Property asset management
for Royal Mail
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CONTRACT WINS & PARTNERSHIPS

Cordant Projects, part of the Cordant Group, has
secured a £19.6 million contract to provide a range of
mechanical and electrical (M&E) services during the
construction of 11 Moxy Hotels under a framework
agreement with Vastint Hospitality, part of the
international real estate organisation,Vastint Group.
Under the terms of the deal, Cordant Projects will be
responsible for the design and build of all the M&E
aspects of the 11 hotels. This includes a new 437room development at Heathrow, a 294-room hotel in
Stratford and a 213-room complex in Edinburgh.

IMTECH INVIRON LANDS LEADING
ROLE AT THE BRITISH FILM INSTITUTE
Imtech Inviron has extended its five-year partnership with the British Film Institute
(BFI) having been awarded a new three-year maintenance deal.
Imtech Inviron is the BFI’s technical services partner, responsible for planned and
reactive maintenance across its portfolio of five UK sites. A full time site based team
supports the BFI Southbank and Berkhamsted locations, with mobile engineers,
helpdesk, energy solutions and small project services across all sites.
The new contract covers a combination of architectural buildings and state-of-the-art
technical facilities including the BFI IMAX and BFI Southbank, which requires meticulous
planning to ensure that all systems work efficiently and that the numerous screenings,
including film premieres, run smoothly.
The BFI’s £12 million Master Film Store in Warwickshire requires precise conditions to
prevent deterioration, including the storage of highly flammable cellulose nitrate film,
therefore specially trained HVAC engineers are responsible for maintaining conditions at
-5° C and 35 per cent humidity.

INTERSERVE SECURES £16M
MOJ CONTRACT EXTENSION

Interserve has been awarded a one-year
contract extension worth £16 million to provide
total facilities management services to the
Ministry of Justice (MoJ).
The new deal extends an eight-year
relationship between Interserve and the MoJ,
which has seen the international support
services and construction group provide a wide
range of facilities services to the department.
Interserve also provides the MoJ with
probation services for low and medium-risk
offenders in five areas of England. Interserve is
responsible for supporting and rehabilitating
around 40,000 offenders each year.
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PLATINUM WINS
HARD FM DEAL AT
LBC ESTATES
Platinum Facilities Maintenance
Services has been awarded a major
contract with London Bridge City
(LBC) to service all mechanical,
electrical and fabric assets within
the SE1 building portfolio.
Encompassing eight buildings
across two individual estates,
covering an area of approximately
1.6 million sq. ft. of mixed
commercial office space, the LBC
property portfolio sits between
London Bridge and Tower Bridge
and includes the office buildings No.
1 London Bridge and Cottons Centre,
More London and Hay’s Galleria.
As the sole M&E contractor,
Platinum will provide maintenance,
technical and engineering support,
ensuring total compliance to
statutory requirements. As part of
the relationship, Platinum Facilities
will introduce condition-based
maintenance (CBM) to the portfolio.

NJC has retained its contract with Land Securities and
will continue to provide cleaning and support services
at 23 locations across the company’s London portfolio.
The new three-year, multi-million pound deal, which
has the option for a two-year extension, builds on a
10-year partnership between NJC and Land Securities.
Levy Restaurants UK has signed a 10-year catering
partnership with Twycross Zoo. As part of the
partnership, the sports, leisure and hospitality
company will develop a range of retail catering
options at the venue, creating a rounded and multitiered experience for visitors. Levy Restaurants’ plans
include launching a new table service bistro, providing
a variety of fresh, cooked to order dishes for guests.
For families, sharing dishes as a well as home-cooked
and nutritious kid’s meal will be available.
MML continues to build on its 13-year relationship
with the John Lewis Partnership having been
awarded a three-year extension to its maintenance
management contract. The UK and European FM
company will continue to deliver an around-the-clock
maintenance management service for the John Lewis
O      Q
  
the UK. MML provides a full managing agent service
W X O   -
#,Y'
support, facilities and asset management, statutory


   

The Design Museum, which has recently re-opened
following its relocation to larger premises has selected
Julius Rutherfoord as its specialist cleaning and soft
FM services contractor. Housed in a 1960s Grade
II listed building in Kensington High Street, West
London, the museum of contemporary design and
architecture now has three times more space than its
previous location and has been transformed into a 21st
Century facility.
CBRE, has been appointed to provide a total FM
contract for the Royal College of Physicians. Founded
in 1518 by a Royal Charter from King Henry VIII, the
Royal College of Physicians of London (RCP) is the
professional membership body for physicians, with
over 33,000 members and fellows both in the UK and
across the globe. Patient centred and clinically led, the
RCP works to drive improvement in the diagnosis of
disease, the care of individual patients and the health
of the whole population.

TOTAL WASTE MANAGEMENT
THE COMPLETE WASTE MANAGEMENT SERVICE

ALL UNDER ONE ROOF
We provide a Total Waste Management
service for the reduction, reuse, recycling,
recovery and disposal of waste

We ensure that you and your organisation
are fully compliant with all relevant
legislation

We deliver this via a combination of
specialist services, innovative thinking
and contract management

We operate out own state-of-the-art
treatment facilities

We do the waste, leaving you free to
manage your facilities

For more infomation on our total waste
management service please contact us:
Tel: 01753 686 777
Email: info@grundon.com
Web: www.grundon.com

TOTAL WASTE MANAGEMENT FROM GRUNDON

Recycling
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(non-recyclable)
waste

Food
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ADDING VALUE THROUGH
TRANSFORMING CULTURE IN FM
Preston Gan, head of quality and performance at NHS Grampian,
shares his experiences of transforming and adding value to existing
GP practices and culture in FM

H

ow do you “value add” when
“doing more with less” is
business-as-usual in today’s climate?
Working in the Facilities and Estates
Directorate at NHS Grampian (NHSG)
has certainly given me the challenge
of managing and improving FM
services with finite resources; across a
large and diverse geographical estate
affecting 14,000 staff and a population
over 584,000 across Aberdeenshire,
Aberdeen City and Moray regions
accessing healthcare services.

THE CHALLENGE
The Facilities and Estates Directorate
in NHS Grampian operates a
predominantly in-house provision
of hard and soft FM services with
outsourcing of specialist work to
contractors for 82 NHS-owned
properties. While there was the
continuing ambition to deliver FM
services to the additional 64 privatelyowned or leased GP practices,
financial austerity measures have led
to a reduced in-house maintenance
workforce where the concentration of
resources was consolidated around
NHS Grampian-owned properties as the
highest priority.
As a result, there was a lack of
management and performance
monitoring in all aspects of FM service
delivery to fulfill the Service Level
Agreements that were in place. Due
to the increase in patient population,
attention to works and maintenance
being carried out to the required
standards had been largely diverted.
As the GP practices are affiliated
with NHS Grampian, this posed a
significant risk to the reputation of
the organisation. The decline in the
fulfillment of service delivery caused
a large number of complaints from
dissatisfied clients who were on the
verge of walking away and procuring
FM services from private providers.
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Various issues led to the breakdown
of the client relationship including, but
not limited to:
» A lack of understanding of client
requirements, their business strategy and
objectives and how FM service provisions
can add value to meet those needs
» Rigid geographical working locations
of in-house maintenance workforce
resulting in higher travelling costs and
longer delays in responding to clients’
needs
» Low-skilled in-house workforce
providing FM services resulting in high
frequencies of callouts of skilled trades
who were already in high demand
dealing with NHS Grampian owned
properties
» No integrated systems or a centralised
helpdesk for clients to log corrective
maintenance requests or other FM
services queries

THE APPROACH
I recognised that the Facilities and
Estates Directorate was at risk of losing
this key FM contract, allocated budget
and the long-standing relationship and
therefore started work on a dedicated,
outsourced service for the GP practices.
It started with a survey of the GP
practices to gain feedback on the
existing service and establish what
they needed from a new service. I
also took the time to advise them on
the statutory requirements for their
buildings. The consultation process was
the first step to improving the damaged
relationship as it demonstrated to the
GP practices that someone was taking
the time to listen and understand.
Behind the scenes, I undertook an
extensive review of internal operations,
processes, systems and procedures and
implemented a client focused strategy
that met their expectations for the
delivery of this service. This included:
» Devising a quality and performance
framework

» Setting up robust methodologies to
enhance business processes in areas
such as supplier management including
regular performance reviews with all
contracted services
» Working with the GP Practices to
establish meaningful key performance
indicators (KPIs) for performance
management
» Working closer with clients and the
finance department on managing
finance
» Conducting customer service
workshops for staff
» Improved asset management and
maintenance management on the CAFM
system
» Streamlining FM services to eliminate
waste in the value chain including the
integration of helpdesks and developing
a queuing system to manage client
expectations
To further increase performance on
maintenance management, mobile
devices were procured to eliminate
the use of paper-based job dockets for
planned and corrective maintenance
tasks. Which resulted in the following
benefits:
» Real-time feedback on job statuses to
customers
» No paperwork produced resulting in
efficiency savings
» Automatic labour bookings reducing
time consuming timesheets
» Eliminates travelling time to base

MANAGING RELATIONSHIPS WITH
CONTRACTORS
Initially, changing the FM service to a
fully outsourced model for GP practices
was met with some resistance by the
in-house maintenance teams.
I demonstrated the necessity of a
dedicated FM service to the Facilities
and Estates Directorate by highlighting
results from the customer survey and
ensured the selection of the FM service
provider under contract met all health

and safety requirements, all accredited
training qualifications for all personnel
and had strong controls around
managing risk when carrying out works
in healthcare premises.

MANAGING CLIENT EXPECTATIONS
I had to rebuild relationships with GP
practices which had been damaged by
previous poor experiences and it took
time for all involved parties to get used
to new ways of working whilst resolving
the backlog of jobs and issues from
individual clients.
I introduced a client management
programme for the practices where a
dedicated customer account officer
was recruited, acting as a liaison
between the clients, service provider
and NHSG, keeping the GP practices
informed of progress. A response,
escalation and business continuity
process was in place and I continued
to undertake a hands-on role in my
senior management capacity to build
an improved, overarching relationship
with the GP practices.

THE RESULTS
» The new service has already signed
up 23 out of the 64 GP practices and is
generating a recurring revenue stream
for NHS Grampian, delivering £50,000
income by financial close of 2016/17. It
is projected to deliver between £70,000
and £100,000 by March 2018.
» Three new GP practices have signed up
to the new service in the first quarter of
2016/17 and over the next five years, aim
to have 38 more GP practices on board
» Client satisfaction has significantly
increased with 83 per cent of practices
recommending the service
» The new FM service has seen a
significant improvement to clients’
statutory compliance and planned/
reactive maintenance performance from
46 per cent to 100 per cent completion
of tasks on a monthly basis since the
launch in April 2014
» The new FM service has attracted
existing clients to buy additional services
offerings by meeting expectations
» Raising awareness to clients about
their statutory obligations to ensure that
their premises are fit for purpose and
well-maintained has led to clients feeling
more empowered, leading to improved
relationships and trust
Preston Gan will further explore
the theme of adding value through
transformation at Facilities
Management 2017.

Outstanding
Performance
StoColor Lotusan façade paint.
For façades that stay cleaner for longer.
There’s much more to the uniquely formulated
StoColor Lotusan range than your average
façade paint.
It’s extremely hydrophobic; self cleaning;
and promotes cleaner façades for a longer
period of time. Dirt particles are simply washed
off by raindrops.

t: +44-(0)141-892-8000
e: marketing.uk@sto.com
sto.co.uk

Intelligent Technology
façade paints from Sto.
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TAKE A STAND
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Sit-stand workstations are becoming increasingly popular in the UK as a way to
improve posture, reduce back pain and provide a more active working environment.
Adapt UK give us their top tips before making the change

S

tudies show that sit-stand working
can lead to financial benefits,
through higher employee productivity
and less sick days, however it is still in
its infancy in the UK with only around
two per cent of knowledge workers
having access to height adjustable
workstations, in contrast to around 80
per cent in Scandinavia.
While there are many benefits to
offering employees the ability to sit and
stand, there is a cost involved, and so
there are important things to consider
before making the change.
» Requirements
The terms “height adjustable” and
“sit-stand” are often misused. While all
sit-stand desks are height adjustable,
not all height adjustable desks can
really be classified as sit-stand. Sit-stand
workstations should allow users to easily
move from sitting, to a full standing
position ergonomically, at the press of
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a button, which requires the worktop to
extend up to 1200mm high from the floor.
Not all height adjustable desks extend
to full standing height and winder-adjust
does not allow for the regular movement
and change of working position that
provides posture and health benefits.
» User safety
Employers have a duty of care to provide
their employees with a place of work free
from hazards which are likely to result in
injury. Whenever you have a fixed work
surface next to a height adjustable one,
the likelihood of something (fingers,
hands, clothing or documents) being
trapped between the work surfaces is
very high. These areas are known as
“pinch points” and should be prevented
by avoiding placing fixed height and
height adjustable work surfaces next
to each other. There should also be an
adequate space, or ideally a partitioning
panel, between height adjustable

workstations.
» Product and equipment
Other products and equipment should
be configured to provide an effective
working environment and to prevent
damage or injury. By introducing
the vertical movement of a height
adjustable work surface, you need
to be aware of things such as where
your CPU is positioned and whether
the filing cabinet or pedestal interfere
with the up and down movement of
the work surface. Height adjustment
should also not disrupt equipment or
other desk items and the adjustable
work surface must be large enough to
accommodate not only the keyboard
and monitor, but all other items
required for normal work.
» Power and data
Have you accounted for the additional
power and data requirements that
will accompany the change to height
adjustable work surfaces? Is there
adequate power for all your equipment
needs? Existing power and data
cables may need to be extended or
changed to accommodate the range of
movement, and to ensure that they can
be positioned to avoid creating a trip
hazard or pinching the wires.
» Speed
The switch between sitting and
standing heights should be fast enough
to encourage regular use. When
comparing products, it is important
to test the speed with a loaded
workstation, as a sit-stand which is
fast and quiet in a showroom, may be
considerably slower and noisier when
weighted with computers and files.
» Privacy
Visual and acoustic privacy are key
in allowing knowledge workers to be
productive and comfortable. Studies
show that offices without panel
partitions, or other acoustical damping

systems, have a higher incidence of
distractions and more frequent breaks
when employees are undertaking
individual work, resulting in a significant
decrease in productivity. As different
employees will be sitting and standing
at a given time, will your existing panel
system provide sufficient privacy, or do
you need a different system?
» Organisation and space
optimisation
Having an organised workstation, that
optimises the use of available space, can
make both a physical and psychological
difference to employees’ comfort
and performance. A desk mounted
beam with organisational tools, which
rises and lowers with work surface as
employees move from sitting to standing
throughout the day, can allow frequently
used items to be positioned within
optimum reach and focal zones. It is
also important to check that monitor
arms allow full height adjustment of
the monitor, at whatever height you are
working.
» Space utilisation
Take into consideration how the sit-stand
workstations you choose will fit into
your office environment, making most
effective use of the space. Different sizes
and configurations are available and
specialised companies will be able to
provide you with a bespoke solution, if
needed.
» Aesthetics
Be sure to consider the placement
of the sit-stand mechanism on the
workstation, as well as the overall finish
and appearance. The aesthetics can be
changed considerably if the mechanism
and motor are not concealed
appropriately.
» Flexibility and adaptability
Furniture systems and work related
tools can be a substantial investment.
To get the most out of your existing
investment, make sure that the system
you choose consists of components
which can be reconfigured to meet
future requirements – in other words, the
system is “Future Proof”. In many cases,
it is possible to convert existing fixedheight desking to sit-stand, with a fully
integrated, height adjustable workstation
system. This sustainable approach can
reduce costs significantly.
Adapt UK helps companies increase
employee productivity and improve
profitability by providing workplace
solutions. If you need help in defining
your sit-stand needs, please get in
touch.
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Covent Garden has seen one
location receive a 205 per
cent rate rise.
The rate rises will start in
April, be payable monthly,
and will be phased in over five
years with an annual cap on
increases starting at 42 per cent.
But they will inevitably represent
a substantial gap in a company’s
finances. So how can it be plugged?

The biggest changes
to business rates for a
generation are set to arrive
in spring, with London
expected to bear the brunt
of the increases. What are
FMs doing to prepare for these
changes? Could this prompt
a move out of the capital, or
pressurise businesses into reducing
the size of their estate?

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
THE CHAIRMAN'S VIEW
JEREMY WAUD,
CHAIRMAN,
INCENTIVE FM GROUP LTD
The new business rates are
“manifestly unfair and a breach of
natural justice”, according to Jerry
Schurder, industry expert and head
of business rates at London-based
surveyors Gerald Eve. But what is
the impact for occupiers, and what
Jeremy
should facilities managers and others
do to prepare for the likely bad news?
On the upside, small businesses will not be liable for
any rates at all up to £12,000 rateable value – and the
government claims that over 600,000 small businesses will
pay no rates from 2017.
But many companies will be affected. Offices in
‘city fringe’ locations such as Shoreditch,
Farringdon and Clerkenwell have been
hardest hit by the business rates
revaluation, with average increases
of over 50 per cent and some
properties seeing a doubling or
even trebling of their liabilities.
It appears that areas of
London that were hitherto
rather untrendy and not where
you would choose to work but
which were cheap have become
more expensive, leaving their
rating valuation to fall behind. The
new regulations seek to balance the
books, which means these areas will
become disproportionately expensive –
causing some market confusion. Another Gerald Eve
expert, Richard Nice, points out that some central London
retail sites are particularly badly hit, Oxford Street and
Covent Garden being two quoted examples. King Street in

Waud

There is the option of downsizing or moving location to
areas that now seem relatively good value, with a more
balanced approach to rates linked to value. In extreme
cases companies may choose to move out of London, while
others may decide against moving into London in the first
place, opting for out of town locations such as East Croydon
or even further afield. Some regions will see cheaper
commercial accommodation; Liverpool, for example, will
see a reduction in rates.
I consider the business rate as somewhat like a service
charge on a retail or multi-let property – when it’s too high,
FM service providers come under pressure to work their
magic and reduce operational costs so that the total cost of
occupation becomes more acceptable.
I suggest that FMs and property managers adopt a fourpoint action plan. First, challenge the revaluation using
the new ‘check, challenge, appeal’ (CCA) process (England
only – Scotland may have a different approach). Second,
consider your estates strategy – is it feasible to move? Third,
rebalance the total occupier cost, through more sales, for
example, or lower cost of occupation. Finally, work with
an FM consultant to devise an alternative lower cost
service delivery model.
Remember, as a benchmark – your rates equal
roughly 50 per cent of your current rent. 

Offices in ‘city fringe’
locations such as Shoreditch,
Farringdon and Clerkenwell have
been hardest hit by the
business rates revaluation"

– Jeremy Waud
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THE SERVICE PROVIDER'S VIEW
GLEN CARDINAL,
MANAGING DIRECTOR, PLATINUM FACILITIES
MAINTENANCE SERVICES

The rate increases or ‘revaluation’ will be carried
out on rental value from the year 2015, which just so
happened to be the year that rental values increased
rapidly in London. Previous to this, the last review was in
2008 and the changes were then implemented in 2010.
In my opinion, this revaluation will see business rates
significantly increase and penalise those who have
properties in more sought after areas. Which seems
troublesome as businesses fundamentally seek to find a
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good location that can add
value to their brand, while
attracting and retaining the
best talent.
Due to the significant
increase, which is believed in
some cases to be as much as
circa 40 per cent, businesses
will need to find ways to
ensure they stay competitive.
Unfortunately, I foresee SME’s
Glen Cardinal
suffering the most, with large
corporations having greater
leverage to find ways to offset the changes, if location remains
paramount.
As a result of all this, businesses may therefore be looking to
reduce service levels for building and maintenance up keep,
possible site relocations, or reduction in internal headcount.
Unfortunately, the aforementioned could have negative
impacts on the economy. At a time when we are negotiating
our way out of Brexit, our UK businesses should be incentivised
to invest and expand and not have to find ways to retreat or cut
back in order to absorb these unreasonable and extortionate
penalties for success. 

THE DIRECTOR’S VIEW
CLAIRE HUFFMAN,
DIRECTOR,
MORPHOSE
This revaluation in Spring
2017 is set to be the biggest
re-adjustment in the market
in a generation, not just for
FM but many UK businesses.
For the next five years,
Claire Huffman
rates will be based on 2015
rental values. Despite a
proposed phased system of
implementation over five years there will still be some very
steep increases, particularly for those based in London. Even
for areas of the UK where rates are due to be reduced - in a
similarly drastic fashion – the benefit will not be immediately

realised. Business rates regularly feature as a top three expense
for many organisations, so the impact will be anything but
negligible. We have already seen some smaller independent
traders in London have to rationalise future plans and perhaps
even cease trading because the new rates – which in some
cases have jumped from £21,500 to £54,000 - are simply
unmanageable.
Unfortunately, many services providers in the FM sector
operate on very lean margins already so this increase will
likely force a number of knock-on effects, mostly as a matter
of necessity to stay competitive. The revaluation will increase
pressure on both FM and property professionals, which in turn
will force reductions in the supply chain. What’s more, with
many areas of London increasing exponentially in rental value
over the past 10 years, businesses may consider relocation
from typical central city business areas to second tier growth
areas such as neighbouring Fitzrovia, Shoreditch, and newly
regenerated areas of London like Kings Cross. It is also highly
likely that some firms will look to offset costs by consolidating
their real estate portfolio. However, the cost differential
between London areas and further afield locations will be
reduced and therefore relative value may encourage some to
stay, or even move into central areas.
Of course, there is also a high possibility of some moving
out of the capital altogether but lack of opportunities could
make this unfeasible for smaller to medium sized businesses.
On the other hand, larger firms will possibly see locations such
as Birmingham, Leeds or Liverpool as more attractive regional
hubs where rates are predicted to fall in order to propel growth
across the country. 

THE FACILITIES SERVICES PROVIDER'S VIEW
TIM HANCOCK,
CHIEF EXECUTIVE,
O&G
Rates are not going to determine where or when a business
changes its location. In fact, the expected changes to business
rates make little or no difference to day-to-day operations for
an FM.
While it is likely that we will see some adjustments by
organisations operating in higher value London areas, not
many will decide to leave the capital just because of the rates.
Let’s look at the retail sector. When asked by the BBC last

Your workforce,
mobile & connected.
Concept Evolution Workplace
Technology & FSI GO Mobile Workforce
Management from FSI

+44 (0)1708 251900 info@fsifm.com www.fsifm.com
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What we must not lose sight of as FMs is the need to align our role with the
organisation’s strategic focus, whether we are service providers or part of an
in-house team. Our job is to provide the workplace environment that drives the
outcomes desired by the end client. That’s it in a nutshell.”
autumn, Colliers reckoned there is an outside chance that
around 324 retail centres across Britain will see a decrease, 21
will pay the same, and 76 – mostly in London and the south
east – are likely to see increases. It estimates that Dover Street
in central London will see the sharpest rise in bills, with highend fashion shops like Victoria Beckham, Jimmy Choo and
Alexander McQueen facing a 415 per cent hike in their rateable
values. But can you imagine these stores moving away from
where their customers, live,
work and shop?
The factors that influence
how FMs manage their
facilities – be they retail,
office or manufacturing – are
based on staff costs, energy,
power, the strategy of the
organisation and end-user
expectations.
The last big name
organisation to leave London
Tim Hancock
recently was the BBC. It
moved a large chunk of its
operation to Manchester, but this was not due to business rates
or other costs. It was part of a strategic plan to improve its
operations by creating a bespoke facility in a place with great
connections and a thriving technology base.
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Cost factors, such as business rates, will always form one
element of a property management strategy. Cutting costs by
reducing the size of the estate is always something to consider
– particularly since the financial crisis of 2008. Organisations are
now much shrewder about their operating costs, their footprint
and the major cost centre – the number of employees.
What we must not lose sight of as FMs is the need to align
our role with the organisation’s strategic focus, whether we
are service providers or part of an in-house team. Our job is to
provide the workplace environment that drives the outcomes
desired by the end client. That’s it in a nutshell.
That means FMs are going to be far more preoccupied with
issues around employee engagement, making the best of
technology and aligning IT systems with customer expectations
than a percentage increase in business rates.
Our task as FMs is to understand and respond to the
challenges faced by our customers. The chancellor’s decisions
are just one part of the mix. We must be prepared to think
outside of the box, try new ideas, and aspire to be truly
innovative (without piggybacking on the latest fad) as we focus
on the strategic outcomes that our clients are driving towards.

Do you have a question that you’d like
answered by the FMJ Clinic?
Email: charlie.kortens@kpmmedia.co.uk


  


 
   !
 ! 
  
  
  
  
 ! !
 ! 
   


Fragile roofs put lives at risk
and you could be liable.



NO NEED
TO ACCESS
FRAGILE ROOFS

Insist your contractor
uses  

ALL WORK
CARRIED OUT
FROM BELOW

Figures published by the Health & Safety Executive show that falls through fragile roof
materials caused over one quarter of fatal accidents in the construction industry.
Fixsafe addresses the problem and is playing a major role in reducing this statistic.
Fixsafe allows sheets to be replaced from below, eliminating the need to access fragile
roofs and thereby greatly increasing site safety. By removing the requirement for costly
safety netting, roof staging or external scaffolding, on-site time is reduced and access
equipment costs are minimised.
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or roof sheets to be installed from below,
avoiding the need to access fragile roofs
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CASE STUDY

MEDWAY ESTATES

Minding the gap
Sara Bean spends the day visiting estates and facilities manager Carl Jones at his base on the
Medway gap and it’s unlike any other FM workplace visit

“

This is my office” says Medway
estates & facilities manager Carl
Jones as pausing for breathe at the top
of the hill we view the vista of rolling
countryside all around us. “I think I’ve
got the best job in the company, with the
things I see when I go out.”
And he could be right, for Jones’ unique
FM role is in managing a diverse range of
properties and land for Workman , where,
from his base in the small town of Snodland
nestled in the Medway Gap in Kent – he
looks after a diverse array of buildings, land
and conservation projects.
How an FM came to oversee such a
disparate mix of land and property is due
to the way the area around Snodland was
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cultivated. It was famed from the early
Victorian age for its paper making and the
cement industries. A lot of the land and
properties came from private estates which
were gradually bought out by the cement
factories which in turn were gradually
amalgamated by Blue Circle Industries
which bought out the privately owned
cement factories situated along the river.
Jones joined Medway in a security role,
where his ability to operate such a
sprawling estate saw his move into an
FM role for Workman. He is responsible
for a range of properties scattered around
the North Downs that include listed
buildings, old chalk and clay quarries
and woodland.

LAND AND PROPERTY PORTFOLIO
The total area of the property and land
portfolio Jones covers is immense,
measuring 2900 Acres (12,086,806 metres
sq) which comprises; six commercial
lettings; eight residential lettings; four
agricultural lettings; four sites of Special
Scientific Interest; 65 acres of Restored
Chalk Grassland (including 96 Hebridean
sheep) and eight disused quarries around
the townships of Snodland, Halling and
Wouldham. He also assists overseeing two
agricultural and pheasant shoot tenancies,
along with various conservation land
around Medway.
Says Jones: “The site owner and the local
landowners believe it is their responsibility
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to conserve and protect the land, as well
as ensure the safety of the general public
because many of these areas have public
rights of way.”
That’s a lot of land to cover, which is why
Jones uses his sturdy land rover to carry out
site visits to some of the more vulnerable
areas every day, getting around the other
less accessible ones as regularly as possible.
Many of the quarries have now been so
successfully reclaimed by nature that they
have become attractive nature reserves.
He explains some of the challenges of the
job: “There are problems with petty crime
in these areas, because they’re so deserted,
and despite being ringed by fencing, I
regularly find burnt out cars, evidence of
people driving four by fours or bikes in
protected areas and recently I even came
across a migrant who was being exploited
by nearby gangs to mind dogs they use for
fighting.”
This kind of occurrence is sadly not rare,
which means his day-to-day activities may
include reporting burnt out cars, mending
the fences which are routinely pulled
apart by intruders and he recently called
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out the helicopter rescue people when he
suspected there was a vehicle caught on the
side of a chalk face.
For this reason and because the job
does involve a fair amount of isolated site
visits Jones always carries a panic button
– connected to a GPS which he can use to
talk directly to a security firm engaged for
his protection. He can even switch on the
device so colleagues can listen in to an
exchange if he finds himself in a vulnerable
situation with aggressive or threatening
people.
He also has a very good relationship with
the local PCSO who the site owner and the
local landowner co-fund to patrol the area
and has had extensive training in conflict
management in how to diffuse a situation
while simultaneously recording and
reporting any incidents.
We begin our tour by visiting one of the
listed buildings in the property portfolio.
At the Cedars, a Grade II listed building,
leased out to an organisation that provides
training and support for fostering,
Jones oversees the grounds maintenance
and some of the building maintenance.
Reflecting the fact that the whole area
was founded on the cement industry, the
property also features a renovated cement
wagon in the gardens, which is how they
used to transport materials many years ago.
There are also a range of large storage
containers on site, which Jones explains:
“Belong to a group of local volunteers who
collect and archive historical books and
maps and drawings of the local area, some
of which is irreplaceable, so we’ve offered
to host them.”
This kind of community interaction is
typical of the contract, as Jones and the
site owner work in partnership with local
community volunteers and organisations
such as Natural England, Kent County
Council, Kent Wildlife Trust and Kent
Downs.
For example Jones has worked with
the Valley of Visions (VOV) an impressive
landscape-scale project that, thanks to a
£2.5 million grant from the Heritage Lottery
Fund, is helping to sustain the landscape of
the Medway Gap. This scheme has forged
partnerships with communities, schools,
landowners and local organisations to
conserve the landscape, wildlife and rich
heritage of the area.
Explains Jones: “Working with Valley of
Visions we used some lottery money to
clear and fence a large area of the land and
installed two flocks of special Hebridian
Sheep which thrive on eating scrub to keep
the foliage under control.
“We work with local landowners and
local authorities to meet their motto
which is ‘securing the landscape’, to
help in our fight against fly tipping and
FEBRUARY 2017
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anti- social behaviour, and though we
do get some grant money for it as part of
the conservation project, for much of our
ongoing work we fund it ourselves.”
Although a local tenant farmer shears
the sheep; they in effect belong to the site
owner and aside from two local volunteers
who help out, probably unique amongst
facilities managers, part of Jones’ routine
requires regular visits to the sheep to check
on their wellbeing.
“I’ve put a lot of effort into the site
for 15 years, which is why I take my
responsibilities so seriously,” he says. “But
the conservation project and particularly
the sheep are my favourite part of the job.”
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CONSERVATION ROLE
Facilities management is increasingly linked
to sustainability and the environment but
again, Jones has a uniquely hands on level
of involvement in conservation. He recently
freed a fox he found caught in a trap, while
the flora, fauna and wildlife throughout the
areas he covers are benefiting enormously
from his guardianship.
As part of his role in helping to protect
and maintain the surrounding woodland,
where approximately 140,000 trees have
been planted in recent years, he’s involved
in the protection of an ancient hornbeam
tree which is over 500 years old.
Explains Jones: “Because this area is
protected we have Natural England on
board and I have tree surgeons for reactive
maintenance and there are also forestry
contractors who are helping us in the long
run.”
During his tenure Jones has built up an
impressive knowledge of the plant and
animal life as well as geology of the area;
taking copious pictures of what have often
turned out to be rare butterflies, other
insects, flora and fauna. This culminated
in the discovery of a rare rose that has not
been recorded for over a century.
Says Jones: “The Rose is a rare hybrid of
Rosa spinossisima (female) x tomentosa
(male) found in some 19th century records
in this area, including by E.S. Marshall, coauthor of the Flora of Kent (1899) and Col.
Wolley Dod; which had not been seen in the
county for over 100 years.”
Also, during one of his forays into the
base of one of the old chalk quarries he
unearthed a rare fossil. Calling in the
Paleontologists he discovered this is
an ammonite known as Acanthoceras
rhotomagense.
“The ammonite characterises the middle
part of a unit of geological time called the
Cenomanian. The Cenomanian forms part

of the Upper Cretaceous. In terms of
actual years, the Cenomanian extends
between 100.5 and 93.9 million years ago,
so the ammonite we found is about 97
million years old.”

PROTECTING PEOPLE
But as Jones explains, although the
conservation projects are the most
satisfying elements of his role, his
primary consideration is in protecting
the welfare of the people (welcome
or unwelcome) who visit the territory.
For despite the fact that fly tippers and
vandals may breach clear instructions
to keep out, he still has to ensure their
safety.
“I’ve got an equal responsibility
to trespassers as well as to my own
contractors because if something
happens and we haven’t checked it
properly we could still be liable.”
We finish our tour at one of the most
ancient buildings on Jones’ beat; the
900 year old St Benedict’s Church in
Paddlesworth, situated next door
to Paddleworth Farm, which is also
managed by the estate. Jones points to
a crumbling barn roof whose renovation
he says, will be one of the next projects
he oversees.
Although his job is sustained and
supported by a range of external
contractors, from specialist tree surgeons
to hazardous waste disposal teams
(which picked up a particularly nasty
batch of asbestos material left by a fly
tipper) much of what Jones does is selfdelivered and illustrates the immense
variety and multiplicity of his roles.
As he concludes: “I think the diversity
of my portfolio demonstrates a whole
world of FM outside of the office and
boardroom.”
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ccreditation to sustainability standards
such as BREEAM and LEED are firmly
established within the built environment. But
with wellness now the fastest-growing trend on
social media, the twin strands of sustainability
and wellbeing are coming together in a much
more holistic way.
The WELL Building Standard is the first of its
kind to focus solely on the health and wellness of
building occupants. It awards certification to those
that meet stringent benchmarks on air, water,
nourishment, light, fitness, comfort and mind.
The standard, which was pioneered by US
construction giant Delos and is managed and
administered by the International WELL Building
Institute (IWBI), was given a global boost late
last year when a report from the World Green
Building Council (WGBC), ‘Building the business
case: health, wellbeing and productivity in green
offices’, highlighted the global momentum behind
healthy and green office design and operation.
This followed a previous WGBC report, ‘Health,
wellbeing and productivity in offices’, which
argued that the design of an office has a marked
impact on the health, wellbeing and productivity
of its occupants.
But how feasible is it for FMs and property
managers to spend time and money seeking yet
another certification? According to Mark Conway of
Active FM: “The people that seem most interested
in this are the blue chips looking to attract
highly educated individuals, but for a majority of
organisations throughout Britain this sort of thing
gets left out.”
He does, however, report that while many of his
clients do not talk about the standard, their level
of interest in wellbeing and wellness at work
has grown.

COMPLEX AND CHALLENGING
JLL, a professional services and investment
management firm specialising in property,
was involved in the earlier WGBC report. Marie
Puybaraud, global head of research, explains:
“I’m a big fan of the WELL Building Standard
which is setting a fantastic new challenge for our
industry. However, at the same time it is bringing
in a lot of complexity and challenges in how to
apply it in different countries where the cost of
implementation could be so high.
“As a standard to set a new goal, revolutionise
the way we look at health, wellbeing and
productivity within our industry, it is crucial. But it
is also calling for a new way of thinking – and that
is where there is a gap between the [standard] and
what we can actually do.”
Where we also need to be careful, warns
Puybaraud, is in attempting to measure the impact
of well buildings on productivity levels. This is
not only incredibly difficult to gauge but misses
the whole point of the standard, which should
concentrate on the impact on people’s quality
of life.
“We can measure the qualitative impact that
wellbeing can have on performance (rather than

FEATURE

productivity), which is the human impact, because
it’s more subtle, and in 10 years’ time we want
employers to say they want their staff to be happy
at work and offer them great places to work, rated
not in numbers but the level of comfort.”

EARLY DAYS
In the UK, it’s still early days for the standard, with
the new London office of construction engineer
Cundall at One Carter Lane, London, being the first
building in Europe to achieve WELL certification.
This not only includes the application of WELL
criteria such as testing and monitoring of air and
water quality, but also occupant-friendly features
such as layouts that mximise natural daylight
combined with sensors that reduce or increase lux
levels as appropriate.
The building was also required to meet certain
preconditions at the planning stage, such as
changing facilities, showers and cycle racks to
encourage healthy habits like cycling to work.
Other criteria were more concerned with day-today office life and activities, such as weekly yoga
classes and access to fresh fruit in the café.
A handful of other buildings in the UK are
currently striving to meet the standard. Office
fit-out and refurbishment specialist Overbury, for
example, has recently been contracted to build
and advise on the redevelopment of Deloitte’s
UK headquarters, which aims for both a BREEAM
Outstanding rating and a WELL Building Standard
Gold certificate. The 265,000 sq ft fit-out will
include the basement, lower ground floor, finishes
to the main reception, several client floors, and the
workplace and amenities floors at One New Street
Square, London, which the financial services giant
has taken on a 20-year pre-let.
When the project is complete, external
verification will ensure that the necessary
preconditions and wellbeing features have been
achieved.
Joe Croft, head of environmental and
sustainability at Overbury, says: “As the standard is
largely performance based and developed on the
basis of scientific and medical research, many of
the expected benefits are specific and measurable.
For example, those features that are preconditions
for certification will ensure high standards of air
and water quality, access to healthy food and
nutritional information, and acoustic and thermal
comfort for occupants.”
Croft agrees that while the standard offers a
high level of measurable output, it is probably
too costly for some organisations. However, he
believes that for most FMs, adopting elements of
the standard could still be of enormous benefit, as
FMs will need to become more knowledgeable on a
wide variety of topics such as air and water quality,
even in buildings that are not WELL certified.

PUTTING PEOPLE FIRST
Aecom’s new UK HQ at Aldgate Tower, London, has
achieved a Ska gold rating for its environmental
performance. While the project didn’t aim for WELL
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© Dirk Lindner for the Cundall interiors pic
Building accreditation, a lot of effort
has gone into enhancing the health and
wellbeing of the occupants.
The building was designed by an
in-house team, comprising workplace
strategy experts, interior designers,
building engineers, cost and project
management consultants and
sustainability experts, all working to put
employees’ needs at the heart of the
design process. It incorporates spacious
breakout areas around the staircase,
amenities promoting relaxation, and
areas for collaborative or individual work.
The in-house cafeteria serves healthy
breakfast, lunch and snack options.
Nicola Gillen, global practice lead for
strategy at Aecom, says: “One of our
key objectives was not just to create a
multidisciplinary, holistic environment,
but to use a multidisciplinary team in the
creation of it. Every aspect of the project
was dealt with in-house. We also created
our own app, which is on everyone’s
iPhone, which includes information on
the local area and the best ways to utilise
the space. The whole project took the
approach that ‘work is a thing we do, not
a place where we go’.”
Jason Stubbs, Aecom’s head of interiors
UK and IRE, architecture, adds: “We
weren’t going for an accreditation of the
WELL Building Standard, but we wanted
to get close to some of the things that
were in there, including monitoring
air quality, nourishment, areas to get
28

MARCH 2014
FEBRUARY
2017

away from working, and lighting that is
adjustable by staff. It’s difficult to find a
building that has gone through the whole
Well Building Standard because it’s
so new, and you’re trying to get
elements such as BREEAM,
Ska and LEED amalgamated
into the design and
construction industry.”
Aecom surveyed
the pre-occupancy
wellness of staff,
carrying out cognitive
and behavioural tests.
This will be repeated
a year after occupancy
in order to measure the
impact of the building
design. According to Gillen,
the new building has been a hit:
“People are much more positive,
and there is way more energy in the
building. With 50 per cent of the space
being collaborative, that is a huge shift
from where we were before.”

Says Beth Ambrose, director of JLL’s
sustainability team: “This whole area is
going to be a hotbed of innovation over the
next five to 10 years as people start to
grapple with issues such as indoor
air quality and providing the
sorts of spaces that people
need to work in and be
productive and happy.
Particularly as we move
into an era of such
rapid technological
and IT change, and
have access to virtual
reality, augmented
reality – and what that
may mean for office
interiors.”
Whether or not WELL
Building becomes the vehicle
for the wellbeing agenda remains to
be seen. Says Overbury’s Joe Croft: “First
impressions are that the market is certainly
open to it, and that WELL has been very
carefully and deliberately put together.
More clients are looking at how their space
can best enable their employees and
promote staff recruitment and retention.”
However, he believes the standard is
currently potentially too costly for some
organisations to implement. “Over time,
it’s hoped that consultant costs will come
down and increased data on the benefits
will make it too costly for organisations not
to put wellbeing at the centre of their whole
workplace strategy.”

One of our key
& '& 
create a multidisciplinary,
   #  
a multidisciplinary team in
the creation of it.”

HOTBED OF INNOVATION
Aecom’s experiences illustrate the
importance of taking a holistic view of a
building, which can help to ensure the
needs of occupants are met. But with
the standard still so new and untried,
what can be done today to ensure that
wellness is at the heart of the design and
fit-out process?
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hen the responsibility for company property falls to you, whether that
be employee laptops or important tools, it’s vital that you have peace
of mind about their safety and security. No-one understands this more than
Avery, who have launched a durable, reliable range of Protection & Security
Labels to help keep possessions safe.
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ew trends in workplace design are affecting the development and
specification of flooring products and schemes. Workspace is becoming
multifunctional, requiring flexible flooring that can adapt to different uses.
The blurring of the line between office and home suggests a ‘softer’, less
corporate aesthetic in the workplace. And every element of an interior
design is increasingly expected to support occupants’ mental health and
wellbeing as well as boost productivity.
It’s a lot to expect of a carpet. But flooring manufacturers are stepping up to
the plate to meet the new challenges.
Milliken, along with BUPA, RBS, Kinnarps and Shell, is supporting research
being carried out by architectural firm Gensler and the Royal College of Arts
Helen Hamlyn Centre for Design to explore the links between workplace design
and employee wellbeing. The first stage of the research described various
initiatives and approaches taking place within forward-thinking organisations,
such as spaces for meditation and deeper involvement of employees in the
design of their own workspaces.
“There seems to be an increasing subtlety and sensitivity within workplace
design,” says Alison Kitchingman, marketing and design director at Milliken. “It’s
perhaps a physical representation of a meaningful move we have noted building
momentum during 2016 – a greater concern for employees’ mental health and
wellbeing. We expect to see this greater concern for employees’ wellbeing trickle
down more broadly over the coming years and positively influence workplace
design.”

BRINGING THE OFFICE TO LIFE
Milliken believes its latest products help bring office environments to life,
contributing to the function and personality of a space by enabling a more
subtle division of the floor plane. The idea is that an expanse of floor need not
be limited to a single colour or pattern choice; rather, an area of carpet can
transition seamlessly and subtly into something complementary or completely
different.
Its Dissident 2.0 collection, so named because it challenges the conventional
way of creating a floor plane, enables designers to define spaces and zones
within a scheme without harsh lines or awkward pauses. Patterns are designed
to allow for a smoothly continuous transition from one colour to the next.
Kitchingman notes that imaginative use of Dissident 2.0 can “create a journey”

across the floor plane, from dark to light, from hue to hue, contrasting or
complementary, dramatic or subdued.
Julie Dempster, marketing manager at Forbo Flooring Systems, agrees that
there is much greater emphasis on employees’ wellbeing and the contribution
that their surroundings can make to their comfort and productivity. Flooring
manufacturers are becoming increasingly aware of this and their contribution
manifests itself in a number of ways.
She believes choice of flooring can impact on ‘productive wellbeing’, where
schemes are geared towards creating a ‘positive flow’. “We are now seeing the
introduction of large-scale plank and tile formats, for example, which have been
designed to reflect the trend for larger, more spacious and social interiors. The
latest LVT (luxury vinyl tile) collections are also reflecting Scandinavian design,
helping to bring the outdoors inside, to create a natural ambience that brings an
open and pleasant atmosphere.”
She notes that designers are also favouring flooring products with a high light
reflectance value (LRV) rating, which means they will allow additional light to
reflect off the floor – an efficient way to brighten the space. “It’s said that good
working conditions enable employees to work effectively, and investments into
the physical workplace that create those conditions can pay back quickly.”

THE EVOLVING WORKPLACE
Forbo, too, has taken note of the trend towards flexible, multifunctional spaces.
Says Dempster: “The office space is now rarely seen in its entirety but instead
separated into a variety of activity settings or purpose-built areas, which
are designed for specific actions such as impromptu meeting zones, formal
meeting spaces, project rooms and break-out areas. However, the assumption
is that these spaces will also continue to evolve depending on the needs of
the organisation, which means a crucial part of designing a flexible layout is
incorporating adaptable furniture to meet these changing requirements.”
Modular floor coverings fit these trends as they allow office workplaces to
be easily adapted. An added benefit is that if any damage occurs to the tiles
or planks, they can be lifted and replaced without the need to replace the
entire floor covering. Carpet tiles meet this need, says Dempster, and remain
the most popular choice for office spaces, in part because of the way they are
constantly reinvented. “There is now much greater differentiation in pile texture
and appearance, while the development of new contemporary designs and
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‘OASIS OF TRANQUILLITY’
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alternative formats, such as planks, help provide end users with real
contrast and flexibility.”
Forbo’s Tessera Layout and Outline range consists of modern
colours and tones, from oceanic blues and bright pinks to natural
grey shades, as well as organic linear designs in contrast to bold,
definitive stripes. Designs and colours can be used separately, or
combined to define spaces and areas, indicate walkways, assist
with wayfinding, or just generally help to create a more vibrant
workplace.
32
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hen agricultural commodities merchant ED&F Man decided to refurbish its new
office at The Shard, it wanted to create an interior that was not only striking
and impressive for visitors, but also supported the wellbeing of its employees using
the principles of biophilic design.
Biophilic design is a concept founded on the idea that humans have an intrinsic
connection to the natural world. It’s thought that re-establishing this bond by
incorporating natural or nature-inspired elements into an interior scheme can positively
affect occupants’ health and wellbeing, as well as improve productivity.
“We wanted to do more than create a space to wow visitors,” explains Paris Jacovides,
facilities manager at ED&F Man. “The goal was to create an oasis of tranquillity for our
team members right in the heart of the City. For us, it’s really important that the interior
design also helps to motivate our team, as well as provide a calm place to work.”
Design firm Mansfield Monk was appointed to develop a biophilic-inspired flooring
design that referenced the client’s agricultural connections. The interior design brings
the countryside into the office through large supergraphics on the walls depicting
farm scenery. The flooring needed to complement these images and contribute to the
rejuvenating atmosphere ED&F Man wanted to create.
Biophilic-inspired flooring products from Interface were selected. Gaynor Taylor,
director at Mansfield Monk, says: “For the break-out space, we chose a range of pale
grey tiles to reflect the colours of the clouds featured in the images on the walls. To
differentiate the main desk area, we installed moss-coloured tiles from the same range,
which echo the yellows of wheat fields ripe for harvest. We then fitted a slim band of dark
grey tiles and two-tone products to create a graduated border between the two areas,
helping firmly define the boundaries of each activity zone.”
In two of the informal meeting spaces next to the desk area, Mansfield Monk specified
Interface’s Walk the Plank collection in skinny plank format. Alternating between ash,
maple and hickory, these echoed the calming yellow and wood shades of the plants in the
supergraphics on the walls, and helped the
zones stand out from the rest of the office.
“Biophilic design can have a significant
positive impact on people’s health, and on
their performance in the workplace as well,”
says Nicole Window, account manager at
Interface.
“With the new interior and flooring
scheme, ED&F Man has an office that’s
practical for team members to use and, most
importantly, offers a welcome break from the
bustle of the city outside, setting the scene for
them to achieve their full potential.”
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ĂĚĚŝƟŽŶĂůĐůĞĂŶŝŶŐǁŽƌŬ͕ŶŽƚƚŽŵĞŶƟŽŶƚŚĞŝŶĐƌĞĂƐĞĚůŝŬĞůŝŚŽŽĚŽĨƐůŝƉƐ͘
K&ůŽŽƌŝŶŐǁŽƌŬƐǁŝƚŚŝƚƐĐůŝĞŶƚƐƚŽƐƉĞĐŝĨǇƚŚĞƌŝŐŚƚƉƌŽĚƵĐƚĨŽƌĞĂĐŚĨĂĐŝůŝƚǇ
ďĂƐĞĚŽŶĨŽŽƞĂůů͕ƚǇƉĞŽĨƚƌĂĸ
Đ͕ĂƐǁĞůůĂƐŽƚŚĞƌĨĂĐƚŽƌƐ͘
ŽŶƐŝĚĞƌŝŶŐ Ă ƌĞĨƵƌď͍ ^ƉĞĂŬ ƚŽ ŽƵƌ ĞǆƉĞƌŝĞŶĐĞĚ ƚĞĂŵ ĂďŽƵƚ ŚŽǁ ŽƵƌ ƐŽůƵƟŽŶƐ
ĐĂŶƌĞĚƵĐĞĐŽƐƚƐ͕ŝŵƉƌŽǀĞďƵŝůĚŝŶŐĂƉƉĞĂƌĂŶĐĞĂŶĚĞīĞĐƟǀĞŶĞƐƐ͘&ƌŽŵĂƐŝŵƉůĞ
ĞŶƚƌĂŶĐĞŵĂƚƚŽĂĐƵƐƚŽŵͲŵĂĚĞĂůƵŵŝŶŝƵŵƐǇƐƚĞŵ͕ǁĞĐĂŶŚĞůƉ͘

To discuss your next project and to order samples, please
call 0116 240 1161 or email    
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SECURITY

THE BIGGER

PICTURE
The quality of CCTV technology counts for nothing without proper installation,
maintenance and monitoring, argues Andy Hedley-Smith of Ward Security

A

s with all technology, CCTV systems
have improved in leaps and bounds in
terms of capability and quality. The latest
camera systems not only deliver ultrahigh-quality images, they can also handle
face recognition and scene recognition,
whereby an unexpected change in a scene
will trigger an alarm.
While this vastly improved capability and
quality is obviously beneficial, the reality is
that it means little if the system is incorrectly
set up and has not been installed as an
integral part of a wider, carefully planned
security suite. It is also vital that it is properly
maintained and monitored.
A recent call to a site to investigate a
burglary illustrated the degree to which
poorly installed, maintained and monitored
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CCTV can fail as both a deterrent and a
way to highlight an incident in progress.
Although this was not a Ward Security site,
we were called upon to undertake a security
review.

FAILURES AND VULNERABILITIES
There were several issues with the CCTV
system that should have been picked up as
part of a proper maintenance programme.
One of the most obvious was the fact that
the clock on the system was out, which
made it difficult to find the correct segment
showing the offender gaining access to
the site.
The site owner was at a loss to understand
how the offender had gained access. When

the correct segment was eventually located
it revealed that he had simply pushed his
way through gates on which a maglock was
not working properly. Although the front
doors of the building were secured, once he
had entered the underground car park he
found a door into the building that did not
close properly.
A full post-event site security review
also revealed that the CCTV cameras were
incorrectly set up and triggered alarms
as cars passed the site. The company had
employed a false economy of only having
two cameras when they needed four or five,
and the cameras they did have were not
pointed in the right direction for effective
coverage. Also, nobody was monitoring
the CCTV out-of-hours and signage was
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and effective alarms. The goal should always
be to have a system where every element
supports each other. This is the only way to
achieve a truly holistic security solution.

A SITE REVIEW IS ESSENTIAL
This is hard to achieve if different security
elements – cameras, alarms and so on
– are sourced from different suppliers.
It’s advisable to use one company in
conjunction with a security consultant
qualified to conduct a full site review,
identify specific issues and vulnerabilities
and check the quality of the work.
It’s also important not to rely solely on
the technology. CCTV is a fantastic tool, but
only if properly installed, maintained and
monitored. Remote monitoring is essential,
but it relies on the quality of the installation.
A proper site review will pay dividends, for
example helping to ensure CCTV cameras
cover the right sections and do not trigger
false alarms.
Site vulnerabilities will change as
buildings and their use change. For
example, a new business moving in next
door will have an impact. Good quality
periodic reviews and audits of the set-up
and maintenance are useful in fine-tuning
the system to make allowances for change.
Failure to do so could mean missing a new
vulnerability.
Another client wanted cameras inside
their building. The installer they had chosen
had neglected to take the important step
of assessing the business and discussing
operational requirements with
the client, in particular what
areas needed to be
protected. A security
review revealed a
major vulnerability
in the car park
and a need for
additional CCTV
coverage.
Modern CCTV is
a powerful tool,
but its effectiveness
can be undermined.
CCTV should not be
viewed in isolation, and
the quality of installation,
maintenance and monitoring
all affect its operation. Companies that
supply and install CCTV should assess the
business to understand the threats, risks
and vulnerabilities and how to mitigate
them. They should also be able to integrate
the CCTV with other security elements
and provide a high-quality maintenance
package. Anything less will devalue the
technology.
Andy Hedley-Smith is general manager at
Ward Security.

It’s also important not
to rely solely on the
technology. CCTV is a fantastic
tool, but only if properly
installed, maintained
and monitored.”

insufficient as
a deterrent.
The obvious
conclusion
was that the CCTV
system was limited in its
effectiveness not just because
of its own shortcomings, but also due to
wider site vulnerabilities. Even its use as a
post-event investigatory tool was hampered
by inadequate maintenance. The facilities
manager had recently tasked the access
control engineer with checking the system,
but he didn’t check the clock, putting it two
hours out.
For the CCTV system to be of real value it
should ideally be tied in with access control,
with properly sited and installed cameras
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SMART PROTECTION
HOW NEW TECHNOLOGY IS DELIVERING IMPROVED SECURITY SYSTEMS WITH
POWERFUL REMOTE CONTROL CAPABILITIES

C

CTV has always been an effective deterrent
to crime as its mere visibility ‘moves crime
along’. Now, due to the evolution of technology,
installers are supplying businesses with cameras
that offer facial recognition, thermal imaging,
even vehicle tracking.
One of the latest innovations is the use
of remote cloud-based systems
to manage information in
real time. CCTV systems
have traditionally
required information
to be uploaded to a
server, forcing the
IT department to
make changes
through a landline.
Cloud-based
technology
allows the user to
access information
through the web,
enabling them to make
changes instantly and
remotely. Automatic back-up
eliminates the risk of losing
valuable information.
Access control provided by a system such as
ACT365 allows the user to decide who can go where
in a building, even what times they are allowed to do
so. Reports and alarms are accompanied by video
evidence. Remote storage allows clients to view
footage, disable a user’s access or open a door from
wherever they are, on any device, along with live
view options.

UNIFIED INTERFACE
The technology eradicates waiting times for
emergency lists to print and the user is able
to use real-time muster reporting on their
smartphone or tablet. The remote feature also
enables a business to manage all their sites
from one unified interface, which is cost
effective as there is no longer a need
to purchase a local PC for each
site.
“As an installer,
ACT365 is fantastic,”
says Andy Purvis,
managing director
of NT Security. “If
the client reports
a fault with the
system the remote
feature allows
us to rectify the
issue via the cloud
from wherever we
are without having to
physically visit the site.
This means the client is able
to get immediate response with
modifications made a lot quicker than if
we had to travel out to the client’s destination.
It’s extremely time efficient.”
NT Security used the technology for Nurse
Plus, an agency that provides care staff and
nurses to residential homes, supported living
homes and other community support services.
The remote aspect of the cloud-based software
is valuable as it allows the agency to control

Remote storage allows
clients to view footage, disable
a user’s access or open a door
from wherever they are, on
any device, along with live
view options.”
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multiple sites from one device.
A spokesperson for Nurse Plus says: “Using
the cloud system is ideal for Nurse Plus as we
get full control over individual areas of the
office building, which means the highest level of
security and confidentiality. We can see who’s
in the building at any time and there’s an app to
use alongside the website so we can review the
building remotely by mobile phone.”
This technology is particularly suited to
businesses employing a high number of staff,
especially when shift patterns are varied,
because users can make changes to individual
fobs without having to visit the branch. This
also helps keep costs down for the client and
the installer.

WhiﬀAway Waterless
Urinal Technology
A Tried & Tested Solution
Since 1990, WhiﬀAway Group has been a market leader in waterless urinal technology.
Organisations such as Sainsbury’s, McLaren, VUE Cinemas, Westﬁeld Shopping Centres, M&S,
Bank of America and Centrica have converted to 100% water-free urinals with WhiﬀAway.

SYSTEM
BENEFITS
INCLUDE:

•
•
•
•
•

Eliminating Urinal Odours
Save Money
Save Water
Reduce Energy Consumption
Fully Recyclable

•
•
•
•

No More Urinal Flooding
Reduces Blockages
Improves Urinal Hygiene
No More Harmful Chemicals

Now is the time to review water-free urinals and contact WhiﬀAway to save money, water and energy,
in conjunction with reducing operational costs and enhancing washroom perception.

For further information please visit our website www.whiﬀaway.com
or contact 0800 783 4883 or send email to info@whiﬀaway.co.uk

20 YEARS OF CONNECTING THE FACILITIES MANAGEMENT INDUSTRY
For 20 years, the FM Forum has been providing senior executives and product &
service providers in this fast-paced sector with a platform to network and forge
new business relationships.
          
  – face to face meeting
schedule, networking sessions, complimentary seminar programme and more.

The Palace Hotel, Manchester | 10th & 11th July 2017
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HEALTH & SAFETY

 ROUNDTABLE

Health and safety and the Referendum fuels
discussions at DYMO and FMJ Roundtable
FMJ recently co-hosted a thought provoking roundtable event with DYMO, provider of innovative labelling
solutions, where a group of senior facilities managers representing a range of organisations, contemplated
three key themes; health and safety, Brexit and the recruitment, training and retention of facilities managers

T

his event was held to support the launch of
the newest edition to the DYMO labelling
solutions, the DYMO XTL labelmakers and
consumables. It was also an opportunity for FMJ
and DYMO to launch a platform that would give
facility managers a chance to voice their opinions
about ongoing issues and trends within their
sector of work.

PARTICIPANTS

MBIFM and MIIRSM.
KIM ALLEN
Facilities manager UK and Ireland, Oliver Wyman,
where her role encompasses various other services
such as travel and corporate cards.
TONY COOK
Senior facilities manager, JLL, responsible for three
sites in the west end including the headquarters for
the 2nd largest real estate company globally.

SARA BEAN
Journalist and editor who has been writing and
reporting on workplace issues for over 20 years, with
a particular interest in workplace wellbeing, Human
Resources and property and facilities management.
She is currently consulting editor for FMJ.
MATTHEW BROWN
Product specialist for DYMO XTL.
DAVID BATTEN
Purchasing and facilities manager IAM RoadSmart
(previously the Institute of Advance Motorists) and is
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LIESBET DE SOOMER
Brand manager for DYMO Europe.
ALEXANDRA FINLAYSON
Partner in the property, asset management team Vail
Williams and a chartered surveyor who was integral
in introducing a facilities management function
service line.
DAR

DR ALESSANDRO RUGGERI

FM and chartered psychologist for Trinity CofE School
facilities manager, with responsibility towards Public
and Diocesan capital assets in London.

IAN WADE
Head of UK estates – British Medical Association:
Responsible for delivering FM strategies over a
number of national and regional properties, and
based at Lutyens designed Grade 2 listed BMA
House, over 300,000 sq. ft. of office and event hire
accommodation in the heart of Bloomsbury, Central
London.

HEALTH AND SAFETY
What key challenges do facilities managers face
when managing safety?
The major challenge is getting people to
engage with safety because they often need to
concentrate on core business issues.
For us it’s not so much where the health and
safety responsibilities lie in terms of our team
members, but it’s getting that message across
to every single person within the company
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and engaging with the rest of the workplace
population.

you reach every level of learning for them to
understand.

I entirely agree with that. You’ve got the
contractual piece which is around carrying out
risk assessments and you’ve got the occupants
of the buildings who don’t always understand
what their actions could lead to. How many
times in the years I’ve being doing this have
people walked past puddles of water, which is
why engagement is a key area to look at.

For a multi-tenanted building it’s a balance
between the investment you’re looking after
and maintaining the appearance of that building
whilst getting the labelling present, so it’s more
subtle in some places.
If you’ve any kind of catering in your building
it’s also important to meet requirements such
as the food hygiene regulations, display notices
about allergens etc, so it’s not just about the
hard services.

Within a multi-occupied building it’s important
to get individual companies to engage together,
to be aware of what your neighbour is doing and
to ensure that there is good practice throughout
the building. For some smaller organisations
health and safety is often at the bottom of the
business plan and just something they are
aware of.

And you’ve got your wayfinding signs to direct
people around the building.
There can be too many signs sometimes which
mean there is a danger that people will miss the
important ones.

It’s about raising its profile to the CEO at the top
who will be facing a corporate manslaughter
charge should anything go horribly wrong; so it’s
about making it relevant from the top down.
Ultimately health and safety needs to be an
objective at board level, to ensure that they are
sponsored from the very top. Also when you’ve
got your supply chain on site, there are basic
checks they can do when no one’s in the building
to make sure everything is where it should
be. I was involved in a situation once where a
girl broke her arm getting out of a lift because
the lift didn’t level correctly, and we actively
encouraged her to pursue it correctly and make
sure it was visible, because covering it up is as
bad as not getting it out in the open. On the back
of that I still get my guards every night to check
that the lifts are levelling.
DAR

Within the education sector, you are in a building
with maybe 100 members of staff plus 600
students who are completely unaware of any
health and safety. In education there is a high
turnover of staff so if you try and implement
learning and development - people are often
leaving which means you have to recreate a
different system every year. As you’re dealing
with primary school age children there are
particular implications in terms of internal
safeguarding and health and safety because
anything can be a hazard in education.
Information, awareness and engagement are
key.
What are the consequences of not labelling
properly, in terms of health/safety and
compliance?
You’ve got regulations particularly signage,
which details what you should and shouldn’t do.
You might have some areas which seem really
obvious like very hot water – if somebody scalds
themselves they might argue ‘well you didn’t put
a notice up’.

DAR

Within the education sector you can’t always
write notices, so for instance with hot water
you might have to include a picture to ensure

Does anyone have any examples of situations
where a lack of regulation/compliance resulted
in serious damage or harm?
Many years ago we had a flagpole on a building
which came off and hit someone on the leg.
There was no legislation at the time on how to
maintain a flagpole which meant we had to get
some legal advice, meet with the HSA and there
were court fees to pay.
DAR

Within the education sector you have to increase
the monitoring to avoid something happening.
You must put in additional personnel to look
after some areas and juggle priorities to ensure
everything is fine. It’s also important to be aware
of new technology in order to apply a new
system which may help maintain security and
safety within the building.
It’s having a checklist in place with procedures
so that you do things on a monthly basis. For
instance, some years ago a stair nosing was out
of place which we didn’t know about that caused
someone to catch their foot and trip. Luckily
they weren’t badly hurt, but they could have
been, so ever since then we put a procedure
in place to check stair nosing’s every month to
make sure that they are not loose.

compliance manager, meaning we’ve the
engagement of the senior staff. I think it’s
important as FMs that wherever you are if you
see somebody doing something – regardless of
their seniority you should have a conversation
with them.
We run tenant forums for health and safety
which we encourage people to attend. We try
and make it interesting and include an element
of training to encourage them to come because
we are giving them something for free. After that
it’s about engagement within our firm, between
the landlords and external suppliers so it’s a
real process in trying to get everybody engaged,
particularly the CEOs.
I’m constantly being asked for health and safety
information for tenders. They want to know how
you approach your health and safety policies
and that you’re fully compliant before they will
award the work, so from a pure business point
of view you need to be able to produce this
information quickly.
Do you think that people’s safety behaviour has
got better or worse?
I think there if more awareness out there.
Technology is helping as well. I worked with a
company which inspects scaffolding and one of
the big issues was proving that the scaffolding
had been inspected at a certain time. They found
an interesting way round it by applying QR labels
on site to the actual scaffolding so when the
engineer was physically on site they would scan
the QR code with a smartphone which would log
that they were there at that time and therefore
could prove it had been inspected at that time.
PPM asset management tools also enable
operatives to do their checks on a barcode
system.

The guys on patrol in buildings at night are
key to this as they’ve got the time – and so the
following morning jobs can be logged via the out
of hours helpdesk and straight away we’re on to
it before people come into work.
You’re only going to change people’s attitudes
and behaviours if you drill it home; for instance
when taking on transfer staff who are used to
certain practices.
What ‘best practice’ examples can you share?
We have a health and safety committee which
reviews all health and safety issues quarterly,
which is very focused as it includes a board
director and works as a very efficient way for us
to manage this area.
Similarly, our UK COO chairs a regular meeting
with the head of UK operations and the
FEBRUARY 2017
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Do you think it’s just as important to conduct
health and safety training as well as equipment
training?

The business evaluation rate changes which will
hit us in April 2017 has superseded and trumped
Brexit.

When we carry out churn programmes we
introduce agile working to let the building work
more smartly.

Our employees get an induction on their first day
and we have online training and videos.

People are taking longer to make decisions;
buildings are being sold and people are still
investing but I sense some hesitancy.

Landlords are putting in more communal and
break out areas. You have coffee bars where
people can socialise and have meetings because why pay for a boardroom you use three
times a year. With space, it is all about agile
working.

All our training is recorded so you leave a paper
trail.
We link our health and safety inductions into
our probationary period so you buy in from
HR in a crossover with facilities and estates. If
you haven’t done your DSE - you get reminders
your probationary period will be extended. We
managed to put that policy through last year
which was quite a good win for us.
DAR

I’ve found the online training very useful but
again, creating awareness and encouraging
people to ask questions is the most important
thing. Members of staff have to look after an
enormous number of people in an education
setting so the more you can send messages that
raise awareness of the need for health and safety
the better informed they are and help you to
provide a better service.

BREXIT AFTERMATH
What do you consider are the most important
concerns for facilities management and property
following the referendum?
My team’s main consideration when setting
budgets is concerning utility prices; as with the
weak pound, utilities are going to go through
the roof. On service charges utilities take up a
third or a half of the cost and it’s only going to
get worse.
Until we know what is going to happen with
article 50 I don’t think anyone – government
included - can predict what’s going to happen.
We were lucky that the board decided to
produce regular updates giving their opinion on
what it meant which was a very productive piece
of work and tried its best to calm people down.

I think we’re in a phony war situation at the
moment and we won’t know until Brexit is
triggered and we can see what the aftermath of
a Trump victory means. As Donald Rumsfield
is supposed to have said, there are ‘known
unknowns’, meaning that we know there are
going to be issues but we don’t know what they
are going to be at this stage.

I haven’t seen a core change in the way FMs work
as a result of agile working but I’m sure there
will be a ripple effect; with stand up meeting and
walking meetings for one-to-ones.
DAR

We thought property prices would drop in
London but so far, things have pretty much
stayed the same.
What about the impact on staffing and more
general concerns going into 2017?

The fear of Brexit is that it will change
everything, and while nothing has really
changed that fear may cause issues that FM can
help to reassure.

FM TALENT AND TRAINING
Is there a shortage of FM talent or is the situation
improving?

We have an international workforce but so far
it’s a matter of business as usual and while there
might be some concerns amongst EU citizens
we’re carrying on as normal.

There are a lot of younger people coming into
the industry now.

Business rates will have a massive impact – in
our freehold building in Tavistock Square we’ve
over 20 tenant firms and people are checking
whether they want to renew leases.

I don’t think there is a shortage but the challenge
remains that people need to understand
what FM is and how every single day there
is something different. We also need to ask
what does talent mean, is it about academic
qualifications or experience?

In property terms it’s a whole package, you’ve
got rent, a service charge, rates and that is the
total cost – and if you can’t control the rates
element the costs go up.

I’ve been with the BMA for 27 years beginning in
the post room, moving into supplies, to facilities
manager and to where I am now. I think it is a
really good example of how you can progress
through an internal route.

In London, the rateable values went up 50 and
60 per cent so with new digital technologies
allowing people to work from anywhere, firms
will look to leave [the Capital].

As a chartered surveyor I appreciate that FM is a
specialism within the RICS. There is still a bank
of older style FMs via army/navy and engineering
careers, and while there are youngsters choosing
FM straight from school or university I’ve found
there is a shortage of people in their mid to late
20s.

IAM RoadSmart are currently in the process of
moving from Chiswick to Welwyn Garden City.
Most professional organisations since the last
crash have already been looking at ways of
shrinking their square footage.

I came through from a sales side and was
offered the FM role because I showed good
organisational skills so the point Ian’s made
about on the job training is for me the most
crucial part.
DAR

A lot of the knowledge and skills in FM cannot
be studied; you need to be able to think fast, be
innovative and find a solution. That quality is
difficult to find as there is no one degree that can
guarantee that skill set. Something else I notice
is that FM is undervalued and underpaid and
particularly amongst junior members of staff.
Emotional intelligence to manage people is so
important in FM.

DAR
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Someone might have the technical knowledge
but not the leadership quality, so it’s about
human capital on one side and capital asset on
the other side and sometimes you can’t find a
person who can do both.
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I believe mentoring is very important here, to
identify weaknesses. By providing training to fill
any gaps - over time people can fulfil their role.

DAR

The best FMs are inquisitive ones, who want to
go to work and learn something every day. If
people coming into the sector do this they will
become excellent FMs, but they have to want to
learn.
I always look for people with the right
personality and attitude first, as you can train
people with skills – but if they haven’t got the
right personality in the first place it’s never
going to work. Facilities management is as much
about managing people as it is about managing
the buildings. What people in facilities need
are good customer services skills and you can’t
always teach those.
If someone gives me a choice between the
person and technical ability I’d go for the person
element every time.
Are formal [academic] qualifications really
necessary?
It depends on the role as there are so many
different disciplines within facilities. We offer
BIFM training to all of our facilities team if
appropriate and we also provide training in soft
skills. But when we recruit people we’re looking
for experience and confidence in dealing with
people.
Will we continue to hear about people ‘falling
into’ facilities management or will it become a
chosen career?

The tendency to outsource [in education]
doesn’t always work as you can’t provide the
passion for the people and the building which
you get from in-house staff.
I always regard [outsourced] people who come
into our building as part of our team but also I
don’t have control over who comes in regarding
their qualifications and background as I would
with our own employees.
We ask to see CVs for people coming in and to
meet them to see how they will manage the
contract.
Any supply team represent us so they are part of
our team, but I will insist on interviewing them
first to check they are the right fit.

DAR

What about FM’s relationship with other
departments, particularly HR?
The relationship you’ve got with people
on a day-to-day basis has got to be as
strong as it could be, and that also means
interdepartmentally.
I align my strategy with HR because there is
so much of a connection between the two
disciplines.
[Compared with HR] FM is still so young so the
steps it has taken in the last 35 years are huge.
It’s becoming a vast specialism which people are
increasingly respecting – we’ve come an awfully
long way in a relatively short period of time.

When you outsource you can end up with
different people all the time and this lack of
familiarity can be a problem. When I deal with
contractors I will ask who are you sending me
and will ask for specific people I know and trust.
What does FM need to do to attract people into
the sector?
The industry needs to convey how interesting
and varied the jobs are because the perception
is it’s a bit dull.
And it’s actually the complete opposite being
one of the most interesting jobs you could ever
have.
But the industry is not getting that across.

Two of the people working for me have FM
degrees, so there is a route there.

It requires getting out into the wider world and
into schools and recruitment fairs and making
people aware of what being a facilities manager
means.

Are there more opportunities for training and
development by working for an FM provider?

There also needs to be a bit more emphasis on
the front of house/soft services areas.
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TO ADVERTISE IN MONTH IN FM PLEASE CONTACT
DANNY.GRANGE@KPMMEDIA.CO.UK OR CALL 01322 476811

MONTH IN FM

LEADING WATER TREATMENT TECHNOLOGY
COMPANY, LUBRON UK, WELCOMES NEW
BUSINESS
DEVELOPMENT
MANAGER
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GRADUS ENHANCES SAFETY AT CENTRAL
SQUARE, LEEDS

Lubron UK is delighted to
welcome Steven Shave to
the team. Steven will take
over the role of business
development manager, and the 15 years’ sales and technical experience he
gained in his previous position within the industry will stand him in good stead
to market the brand and its range of water treatment solutions.
Initially, Steven is planning to focus his attention on building Lubron’s
existing Chemical Water Treatment and Hygiene portfolio, providing
complete water solutions backed by its LCA accreditation (Legionella Control
Association). He elucidates: “Under the phrase ‘Water Hygiene’ we are looking
to increase our activity in a variety of water systems, including cooling towers
and building water services. We already hold a strong position in the market
across a broad spectrum of industries, but we can strengthen that position by
demonstrating our capabilities to more potential clients.
“Marketing the company alongside its new branding is an exciting prospect
for me, as is raising the profile of the existing Water Hygiene and Chemical
Water Treatment work. Customers are faced with increased legislation
compliance coupled with decreased budgets, and this makes the market and
choosing a supplier very difficult. By doing my job right, I can make that choice
a lot simpler!”

Contract interior solutions specialist Gradus has supplied a range of stair
edgings and barrier matting to the Central Square development in Leeds,
enhancing both the safety and aesthetic of the building.
Central Square is an 11-storey mixed-use complex. The £100m development
has more than 200,000 sq. ft of space and contains offices, accommodation,
restaurants, a bar and retail units. It also boasts an impressive atrium with a
winter garden, as well as a rooftop ‘sky garden’ and outside terrace.
Gradus supplied R95XT11 PVC-u stair edgings to the main staircases to help
protect against the risk of slips, trips and falls.
ASXT20 aluminum stair edgings were also specified for use in the escape
staircases and were installed using Gradus Grip, a solvent free rapid curing
flexible adhesive that is suitable for bonding stair edgings to most surfaces.
Gradus Grip is a more
cost effective solution
than traditional fixings,
as it removes the
need for drilling and
screwing, so less time is
needed to fix each stair
edging.
Gradus also
supplied a range of
barrier matting to the
development, including
Esplanade 5000HD and
Boulevard 5000HD.

 www.lubron.co.uk

 www.gradus.com

 01206 866444

 01625 428922

GENERATOR POWER ADDS ATLAS COPCO
QAC1000 TO FLEET

APPLIANCE TESTING PROVIDES PLATFORM FOR
BROADER HEALTH & SAFETY MANAGEMENT AT FTS

Generator rental specialist, Generator Power Ltd has recently taken delivery of
10 new Atlas Copco QAC1000 generators; an investment of over £1.5 million.
The new model QAC1000 is powered by a Cummins QST30G4 engine. This
combined with the variable speed fan gives industry leading fuel consumption
and very low noise levels.
Stephen Cardwell, managing director of Generator Power, says, “This
purchase of QAC1000s, together with the 16 QAC1250s purchased last year,
establishes Generator Power as a major player in the larger ‘containerised’
generator rental market."
The new sets have already been in service within the utilities, hospital,
facilities management and industrial sectors.

The extended data collection capabilities of advanced PAT technology is
helping an established electrical safety testing business to successfully broaden
its service base.
For over 10 years the core business of Milton Keynes based FTS Safety
Solutions Ltd has been the provision of portable appliance testing services for
a wide range of industrial and commercial clients.
Over the last two years the company has grown and expanded its market by
incorporating a range of non-electrical tests into its service offering, providing
clients with a more comprehensive health and safety testing service. As well as
the traditional PAT testing work, FTS now carry out: thermal imaging surveys,
emergency lighting inspections, fire extinguisher servicing and fire alarm
maintenance.
Development Director, Andrew Mitchell, attributes the success of these
additional services to the Apollo 600 and the data it collects: “We have used
Seaward PAT Testing machines since we started the business 10 years ago and
I just can’t fault them. They are reliable precision pieces of equipment that
we have built our business
around.”
A recent upgrade to the
data logging capabilities of
the Apollo 600 means FTS test
engineers are now working
much more efficiently and
the company has recently
secured the ISO9001 quality
management standard.

 www.generator-power.co.uk

 www.seaward.co.uk

 01924 220055

 www.ftssafe tysolutions.co.uk
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LEADING KOSOVO BANK SELECTS ADVANCED
PROTECTION FOR NEW HQ
One of the leading
banks in Europe’s
newest nation has
selected industryleading Advanced fire
systems to protect its
new headquarters.
The purpose-built
HQ of NLB Bank in
Pristina, Kosovo is a
landmark building
in the heart of the
Kosovar capital, and a symbol of the growing economic confidence of the
county, which became independent in 2008. Advanced’s Axis EN fire alarm
system and ExGo extinguishing control panels were specified to offer fire alarm,
detection and suppression control services.
Working closely with the bank’s own team and the system integrators,
Professional Alarm LLC, Advanced specified a system comprising more than
600 individual components and field devices, including 253 Advanced Axis EN
photoelectric smoke detectors.
Etienne Ricoux, Advanced’s export sales manager for Europe, said: “We
work with a number of banking groups across the world, protecting people,
prestigious properties and strategic assets. The combination of Axis EN panels
with the ExGo suppression control offers unparalleled levels of safety and
reliability to the client, combined with the flexibility to expand and upgrade the
system in the future.”
 www.advanc
e dco.com
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NEW ANTI-FLYPOSTING LITTER BIN
Leafield Environmental, has launched a new external litter bin, with an
anti-fly poster dimpled surface, making it ideal for high footfall street scene
locations, where bins get full up quickly during peak periods. The bin was
designed with a customer and is now currently located in streets in the UK
and internationally.
The circular design of the Classic
bin creates a robust structure
holding 90 litres of waste. The
secure locking lid comes with a
stubber plate and double apertures
providing easy 'walk by' access and
is easily lifted off for emptying.
Features:
• Includes empty ballast cartridge,
gold or silver banding and steel
liner.
• Available in a choice of colours.
• Optional extras include; lock,
personalised label and fire
extinguisher.
• Standard black base made from
100 per cent recycled plastic
(subject to availability).
• From RRP £144.20

 www.l
e afi
e ldr
e cycl
e .com

 01225 816541

 vince.wright@leafield-environmental.com

BOSS DESIGN - THE CHAMPIONS OF
WORKPLACE BRANDING

STREAMLINED ORBIS ECO ROTARIES
SPEED CONTRACTORS TOWARDS MORE
ECONOMICAL CLEANING

Workplace
branding was a key
consideration for
Boss Design when
approached to
supply a range of
furniture, seating,
and meeting
solutions for the
refurbishment
of the six-floor
offices of insurance
brokerage and risk management company, Arthur J Gallagher in Lombard
Street, London.
The challenge facing Arthur J Gallagher’s in-house design team was to
create a distinctive branded interior to represent two non-AJG brands,
Alesco and Pen Underwriting. Given its expertise in office furniture solutions,
and having already been specified throughout other AJG locations in the UK,
Boss Design was the obvious choice to fit-out the building with furniture and
seating, and to complement the branding themes.
Across four floors of the building that are home to the non-AJG brands,
a fusion of colour, materials and furniture was introduced to reflect the
individual schemes - purple for Pen Underwriting and orange for Alesco.
Each separate identity is then carried throughout two other shared floors
where Boss Design’s furniture helps create synergy and reinforces a sense of
community within the building.

Contractors have new allies in
the drive for more cost-effective
cleaning and polishing with the
arrival of the Orbis eco range of
rotaries from Truvox International.
Manufactured in the UK, these
robust, single-disc rotaries are built
around the essential requirements
of today’s cleaning contractors. The
streamlined Orbis eco design combines exceptional handling and productivity
in a highly competitive package.
Operators will appreciate their low vibration and noise levels, and adjustable
handle heights, making the machines comfortable to use even on long shifts.
Meanwhile, their high pad/brush pressure makes for effective and
productive cleaning and polishing.
With a cleaning width of 43cm this economical range offers two rotation
speeds, 200rpm or 400rpm, and a dual-speed model. Each is driven by a
powerful 1100W motor.
Orbis eco rotaries come assembled with their handles to save time and a
drive board, ready to go to work almost straight from the box.
Truvox International’s comprehensive range of accessories includes
optional spray attachments and solution tanks for more intensive cleaning and
scrubbing.

 www.boss-design.com

 www.truvox.com

 +44 (0) 1384 455570

 sales@truvox.com

 023 8070 6600
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A RIVER RUNS THROUGH IT
Signbox & the Graphic
History Company
deliver stunning
Thames mural for book
publisher Hachette UK
Carmelite House
on the north bank
of the River Thames,
has been home for
just over a year to the
book publishing group
Hachette UK. The
commissioned mural
comprises the names of 3,500 authors published by Hachette UK and will grow
each year as the names of authors new to the publishing group are added.
Hachette UK communications director Clare Harington, explains: “This
stunning mural, running right through our building, demonstrates our pride
in our authors and in our history. The Graphic History Company has created
a magical way to tell our story. The production of the mural was a mammoth
undertaking, but it has been a joy working with The Graphic History Company,
with artist Kate Forrester, and with Signbox who handled the production and
installation aspects of the project. The end result is a work of art that not only
represents who we are, but is the crowning glory in our beautiful building.”
Says Mark Bartlett, MD, Signbox: “This has been a challenging and rewarding
project throughout both the production and installation phases. We’re
delighted with the end result and we look forward to partnering with both The
Graphic History Company and Hachette UK again in the future.”

IKURE ACQUISITION OPENS AV PARTNERSHIP
OPPORTUNITY FOR SAVILLE
Specialist systems integrator Ikure has been acquired by Saville Audio Visual
parent company, SEA Holdings limited. The move sees the company creating
a partnership with long-established UK audio visual integrator Saville. Working
closely together, both companies will be looking to expand operations in the
installation and audio visual maintenance sectors.
Saville sales and marketing director Andy Dyson explained: “Ikure has
an excellent reputation for quality and service and shares similar values to
Saville. Combining their specialist sector knowledge with our experience,
national network and global reach, we are looking forward to harnessing new
opportunities for both companies to grow in the future.”
Speaking of the new venture, Ikure’s Tim Verran commented: “Over the
last twelve years we have established an enviable portfolio of high profile,
corporate clients. This new move will allow us to bring a whole new range of
solutions and services, including specialist in-house video and collaborative
technologies plus
bespoke audio visual
furniture manufacture
to our clients.”
Ikure, which has
been operating for
the last twelve years
from offices in Bourne
End, has now moved
operations to premises
in Hawley Lane,
Farnborough.

 www.signbox.co.uk

 www.saville-av.com

 +44 (0)1784 497550

 01904 782782

REGENT SAMSIC ADDS M&E SERVICES TO
BROADEN FM SUPPORT OFFER

SCHOOL RATES NEW ROOF REPLACEMENT
SYSTEM AS TOP CLASS

National building services support contractor, Regent Samsic has added
Mechanical and Electrical (M&E) hard maintenance services to its portfolio.
The move comes as part of the development of a fully-integrated facilities
management (IFM) package for the company's 750 strong UK client base.
Services are underway at sites operated on behalf of The University of Law,
and The London School of Hygiene and Tropical Medicine.
Says Regent Samsic joint managing director, John Critchell: "Prompted by
client need, we have steadily expanded our offer from its roots in cleaning and
security to take in related provisions spanning reception and front-of-house to
portering, waste management and more.
"Planned asset management is already inherent in our service offer
and extending the discipline to encompass hard services is another step
to providing our clients with a fully-integrated facilities management (IFM)
service."
Graham Jessett has been appointed operations manager of the newlylaunched division.
The FM and project management professional has held senior sales and
operations roles in the sector with
national providers including EIC,
Amey and Douglas Wallace.
Says John Critchell: "Graham
brings tremendous value in his
experience of FM hard services and
we are very pleased to have him
managing the development of our
newly-launched M&E operations."

East Riding of Yorkshire Council has specified the innovative new BBA
certified flat roofing system Topseal Direct Lay as a replacement roof covering
for three buildings at Driffield High School in Driffield, East Yorkshire.
The school had experienced leakage to flat roofs on the school’s equipment
storeroom, boiler house and maintenance department, as well as the Sixth
Form building. The three roofs ranged from 25m2 to 120m2 in size.
Topseal Direct Lay, a liquid-applied GRP overlay system, was specified after
initial roof inspections from Topseal and the Topseal approved installer, as
it is a robust solution that is quick and convenient to fit and can be installed
without the inconvenience of removing the existing flat roof structure. This
means that all three buildings could remain fully functional whilst the work
was being carried out by the Topseal Approved installer, which is the perfect
solution for a busy high school such as Driffield High School.
At the same time that Topseal Direct Lay was installed for the Sixth Form
building, the Topseal installer also upgraded its thermal performance with a
layer of insulation
to improve the
building’s energy
efficiency.
The school will
benefit from a
20-year material
and workmanship
guarantee from
Topseal on all
three roofs.

 www.regentsamsic.com

 www.topsealdirectlay.co.uk
 08000 831 094

44

FEBRUARY 2017

FMJ.CO.UK

MONTH IN FM

TRACE HEATING DESIGN BECOMES EVEN EASIER
WITH PENTAIR’S RAYCHEM TRACECALC PRO FOR
BUILDINGS

MICROSOFT UK REFRESH BRAND WITH
SIGNBOX ARCHITECTURAL SIGNAGE

Pentair has launched a
new online Trace heating
system design tool for
its range of Raychem
pipe freeze protection,
flow maintenance and
hot water temperature
systems.
TraceCalc Pro
for Buildings is an
innovative platform
which allows for
multi-segment and
multi-circuit heat tracing system design by engineers, specialist installers, and
designers. It is also compatible with desktops, tablets and smartphones.
Requiring menu-driven data input and with no software to download, the
platform is fast and features an easy-to use interface, providing useful product
and electrical design information. This, coupled with a full design project
overview, significantly optimises system design while verifying performance.
The three-step procedure enables users to select the heat-tracing
application, enter critical design data and finally, generate various system
reports including Bill of Materials (BoM) circuit-by-circuit detail and datasheet
library. Users can also request a quotation and save projects for future use and
future iteration – all in one private workspace.

Thames Valley Park, Reading is home to some of the world's highest profile
companies, including IT giant, Microsoft’s UK headquarters campus.
In the summer of 2016, Signbox was appointed to undertake a full signage
audit across this 200 acre business park. Engaged initially by commercial
property consultants CBRE, Signbox was tasked with redesigning more
than two hundred signs with a brand refresh issued by Microsoft’s corporate
communication team in the USA. The brief included external high-level
signage, numerous wayfinding totems, internal reception branding, and
an LED illuminated 8 x 2 metre monument sign. All had to meet intelligent
detailing that demanded vibrancy with functionality, and precise onbrand consistency. To keep disruption on this busy campus to an absolute
minimum, all work was carried out over evenings and weekends over a three
month period.
Says Clodagh Cashman (CBRE): “We have worked with Signbox before,
and have found them to be an excellent and reliable partner. We knew we
could depend on them
to manage this whole
project from start to finish.
Their professionalism and
their attention to detail
gave us this confidence,
and it proved to be wellfounded as they ultimately
delivered a finished
product that met all of the
client’s expectations.”

 www.Pe ntairthe rmal.co.uk

 www.signbox.co.uk

 +32 (0)16 213 533

 +44 (0)1784 497550

 valerie.dillen@pentair.com

 Mark@signbox.co.uk

OCS CELEBRATES SUCCESSFUL FIRST YEAR
OF TALENT PROGRAMME

LEGENDARY EYEWEAR BRANDS GET
ADVANCED PROTECTION

At the end
of 2016, OCS
celebrated the
success of ten
graduates of
the company’s
inaugural
Facilitating
Futures Talent
Programme.
Welcomed by
Jane Sheard,
OCS CEO of
Australia and New Zealand, who championed the scheme, the ceremony
saw the ten graduates present what they’d learned from the year-long
programme, followed by an inspirational leadership talk from polar explorer
Alan Chambers.
The participants were selected through a dedicated software and senior
management selection process. Using a nine-box talent grid to measure
performance and potential, all middle managers were plotted and invited to
apply for the talent programme in the Rising Stars, Star Performer or Strong
Performer categories.
Over the course of a year, the group followed a challenging selfdevelopment journey to explore their strengths and developmental areas,
build on current competencies and acquire new skills to be even more
effective in their current role, and to prepare them as a future leader.

An intelligent fire system from global leader Advanced is protecting the
headquarters of Luxottica, the world’s market-leading designer, manufacturer
and distributor of fashion, luxury, sports and performance eyewear.
Founded in 1961, Luxottica Group distributes and produces eyewear for
almost every major eyewear brand including Armani, Burberry, Bulgari, Chanel,
D&G, DKNY, Oakley, Paul Smith, Versace and many more. Advanced’s MxPro 5
fire panels have been chosen to protect the company’s new HQ building in the
centre of Milan.
The contract for supplying the panels was awarded to the team at Firetech,
who specified Advanced’s MxPro panels. Stefano Gatti, MD of Firetech, said:
“We needed a system that not only covered office space, but also technical
areas and parking facilities. Among the stand-out features of the Advanced’s
system is the ease of installation, configuration and commissioning. We can set
up and manage a large system with complicated cause and effect, covering all
areas of a site very easily.”
Three MxPro 5, four-loop
panels have been installed
in the Luxottica complex
in a 19” floor standing rack
and are connected in a
fault-tolerant network which
includes repeater panels. An
iP Gateway was installed so
that the entire network can
be monitored and controlled
remotely via a web browser.

 www.ocs.co.uk

 www.advancedco.com
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HOW
PARTSARENA
IMPROVED FIRST
TIME FIX RATES
FOR ROALCO
A long-established building maintenance
company based in Essex, Roalco successfully
handles 7,000 repairs a month in the social
housing sector; many of which relate to heating
systems. Optimising time and efficiency makes
a staggering difference to the bottom line - every
wasted minute has a financial cost and Roalco
has proactively developed its operations on
performance.

benefits not only the business but also the client
and we’ve seen an increase in our customer
satisfaction figures since using it.”

Right part first time

Teamwork that

Roalco works closely with Graham The Plumbers’
Merchant; its sole supplier of heating spares. Part of
the well-known Saint Gobain group, Graham offers
its customers a high level of support. 18 months
ago, this resulted in Graham supplying Roalco with
the PartsArena Pro system to improve the efficiency
of Roalco heating engineers whilst delivering a
much higher level of service to Roalco’s customers.
Created by Infomill, PartsArena Pro is a marketleading piece of software that can be integrated
into many systems or used as a stand-alone aid.
Heating engineers can access PartsArena Pro whilst
out on-site and quickly identify the correct part
required to fix the job – right part first time. Graham
has worked closely with Infomill to integrate
PartsArena into its website for use by account
holders, using all of Graham part codes. In addition,
some branches offer the software for use via large
tablet screens at the trade counter.
With access to technical manuals, exploded
diagrams and coded parts lists, the innovative
software quickly directs Roalco’s engineers to the
correct answer, resulting in accurate parts ordering
from Graham. First time fix rates have dramatically
improved for Roalco, since the use of PartsArena
Pro in collaboration with Graham.
Comments Gary Last, Contracts Manager
at Roalco: “Having Graham as our preferred
supplier with regard to the Gas Division has seen
many benefits to our business. The provision
of PartsArena Pro has had a positive impact,
not only on the engineer diagnosis of the fault.
It has enabled an increased first time fix that

delivers results

many levels to minimise waste and maximise its

 www.PartsArena.info
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Fully aware of Roalco’s
service delivery
requirements,
Graham works in
close partnership with
Roalco to ensure that
they are exceeded.
The merchant even
supplies drop boxes at
nominated branches,
enabling Roalco to
pick up and return
parts out of hours;
significantly reducing
engineer downtime.
“We are only as
successful as our
customers,” says John
Chicken Regional
Sales Manager at
Graham. “Looking at how we can help them to
meet and exceed their performance targets is a
key focus for us. With regard to heating spares,
identifying the right part and delivering it with
speed can make a huge difference and our strength
as a national merchant is to use our skills and
resources to achieve this whenever possible.”
In fact, Graham is continually looking to enhance
the experience for its customers, having recently
opened a National Heating Spares Centre that can
supply more than 10,000 heating spares same or
next day.

 sales@partsarena.info

PartsArena Pro: far more
than the sum of its parts
More businesses are
realising that harnessing
industry specific IT can
deliver a dramatic return
on investment. PartsArena
Pro helps engineers to
complete more jobs per day
and spend less time on site.
Return visits are reduced
whilst customer service is
enhanced.
“A PartsArena Pro licence
costs the equivalent of a pint of beer a week!
And yet it can save the business thousands of
pounds annually and enhance their reputation as
a professional operator. Few other tools can boast
such an incredible return on investment. That’s
why more than 20,000 engineers are already using
PartsArena daily – whether via support from their
merchant or integrated into a maintenance system.
We’re proud to be supporting our valued customer,
Graham The Plumbers’ Merchant in their drive to
deliver on all fronts for Roalco,” says Jonathan
Ralphs, CEO of Infomill; creator of PartsArena.

 01332 253180
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ENERGY SAVING
IS A WALK IN
THE PARK LANE
FOR TREND

PORTAKABIN
GROUP JOINS
SOUTHERN
MODULAR
FRAMEWORK
Off-site construction specialist, the Portakabin Group, has been appointed to
the Southern Modular Building Framework – a new framework which has been
launched to facilitate the procurement of modular buildings for public sector
projects across London, the South East and South West.
Operated by Hampshire County Council, this new initiative aims to minimise
procurement time and generate cost savings by reducing costly and resourceintensive competitive tendering. It offers public sector clients a full turnkey
service for modular projects, from design to handover, including building
manufacture, installation, fitting out, testing and commissioning.
The appointment of Portakabin to the framework is for projects in excess
of £100,000 through to multi-million pound schemes, requiring a design life of
more than 60 years.
The accreditation follows a rigorous and independent assessment of
Yorkon off-site solutions and services from the Portakabin Group, as well as
performance for on time and on budget delivery, customer service, quality
management procedures, and regulatory compliance.
Mark Thomas, Framework Manager at Hampshire County Council, said,
“Over 200 public sector bodies across the region now have access to the
framework and can have confidence in the contractors’ performance following
our robust selection process. And we are delighted that Portakabin has been
selected to join the framework.”

49 Park Lane in Mayfair is
one of the capital’s most
sought after commercial
locations. To maximise its energy efficiency, a Building Energy Management
System (BEMS) from Trend Control Systems is used to make on-going cost
savings, while enhancing comfort conditions.
In charge of FM of the premises is KCE FM. David Smith, technical
supervisor, comments, ‘One of our immediate tasks was to reduce the
amount of energy the building was using and enhance comfort conditions.
We knew that a Trend BEMS was in-situ and achieving our objectives would
depend upon this technology working as efficiently as possible.’
Gemco Environmental Control Services was called in. Chris Thorne,
strategic development director, states, ‘As an approved Trend Systems
Integrator we conducted a site study and configured a plan of action.’
Although the BEMS was generally in good condition, bad operational
habits had crept in, Thorne comments, ‘We went back to basics by correcting
the previous variable speed drive (VSD) settings. We then evaluated the
occupancy settings, changing the air handling unit (AHU) demand strategy
for varying supply and extract pressures at different times.'
The savings achieved are highly impressive. Smith says ‘We have made an
electricity saving of 13.87 per cent on units used against the same period last
year. This represents a total cost saving of 21.45 per cent, and represents an
excellent return on investment.’

 www.yorkon.co.uk

 www.tr
e ndcontrols.com

 0845 2000 123

 01403 211888

 info@yorkon.co.uk

 marketing@trendcontrols.com

TOUCHPATH EXTENDS ITS ‘TOUCH WMS’
SYSTEM WITH POWER-PICKING CONTROL
CENTRE

MSL LAUNCH NEW CUSTOMER WEB PORTAL &
CUSTOMER WALLBOARD

International
supply chain solutions
provider TouchPath,
is extending its
‘TouchWMS’ warehouse
management system
with the addition of
a “power picking”
Control Centre.
The multi-lingual TouchWMS Control centre is a management tool that
enables specific picks to be assigned to specific pickers. Removing the need
for pick notes, this system presents assigned picks to warehouse operatives
on-screen, then tracks the status of each pick in real-time, measuring picker
performance by individual and by team.
It’s no limits custom-off-the-shelf systems use building blocks that
allow TouchPath software to be fully tailored with no limits and the first
customer testing has revealed pick productivity increases by 50%. It has
the functionality to support the full range of warehouse processes and
has technology which captures more supply chain information for better
business performance and faster ROI.
TouchPath’s International CEO David Myers says, “TouchPath uses smart,
flexible modules that can be bolted together in almost any combination to
deliver a customised solution at an off-the-shelf price. Control Centre is our
most powerful WMS module to date.”
 touchpath.com/solutions-2/mfg-and-distribution/warehouse-management/

MSL, one of the UK’s
leading property
maintenance
providers to many
well-known retail
brands, has just
launched its new
improved customer
web portal to give
its customers even
greater transparency
of their maintenance
activities and spend.
Whether in the
office, on the go, or at home, customers can now view on web browsers, tablets
and phones, their portal showing how MSL are performing against agreed KPI
targets, and how they are spending their maintenance budgets.
To complement the web portal, MSL have developed a customer wallboard.
This is a great addition to any property maintenance department. On full
HD screen mode, the wallboard will look part of the furniture, and showcase
the property department to the rest of the business. You can track events
as they happen live and it will highlight those properties that are flagged as
encountering critical and high priority issues.
If you are interested in learning how MSL can help you with your
maintenance needs, visit their website and use the contact link.

 www.msl-ltd.co.uk

 touchpath.com
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TOP SAFETY ACCREDITATION FOR RHINO
INTERIORS GROUP

IDEAL IN-SURE LEVER WIRE CONNECTORS
RECEIVE TOP PRODUCT AWARD

Rhino Interiors Group has been awarded accreditation from Alcumus
SafeContractor for achieving excellence in health and safety in the
workplace.
Alcumus SafeContractor is a leading third party accreditation scheme
which recognises extremely rigorous standards in health and safety
management amongst contractors. It is used by thousands of organisations
in the UK including SMEs and FTSE 100 companies.
Employing 20 plus people, Rhino Interiors Group is principally involved
in the commercial interiors sector, specialising in office interior fit-outs and
refurbishments. Rhino Interiors Group’s most recent clients have included
major players such as Aston Martin, Jaguar Land Rover, Kuehne and Nagel,
BAE Systems and Siemens.
The company’s application for SafeContractor accreditation was driven
by the need for a uniform standard across the business. SafeContractor
accreditation will enhance the company’s ability to win new contracts, and
its commitment to safety will be viewed positively by its insurers when the
company liability policy is up for renewal.
Adrian Dearnley, Commercial Director for Rhino Interiors Group, said:
“This accreditation
successfully acknowledges
Rhino Interiors as an
advocate for the protection
of staff wellbeing and I am
proud to recognise this
endorsement on behalf of
the whole team.”

IDEAL INDUSTRIES, one
of the world’s leading
authorities on products
for electrical installation
and testing, has received
a Top Product Award for
it’s In-Sure Lever Wire
Connectors.
The In-Sure Lever
Wire Connector range
launched in 2015 to
provide speed and
ease of installation. In
addition, the connectors can accept fine stranded conductors without having
to solder or crimp a ferrule to the end of each wire.
The connectors, which are available in 2, 3 and 5 port models, provide a
versatile, tool-free alternative to traditional connector strips for joining solid,
stranded or flexible conductors and enable electrical contractors to make
connections quickly and safely without having to use a screwdriver. With the
clever combination of Push-In and lever clamp technology, the design securely
retains both rigid and flexible conductors, while allowing the connectors to be
easily removed if required.
Due to its innovative design, the In-Sure Lever Wire Connectors proved to be
one of the products that drew the most interest from readers of Professional
Electrician and Installer magazine in 2016, and as a result IDEAL was given the
Top Product Award in January 2017.

 www.rhinooffice .co.uk
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 0800 298 5150

 www.idealindustries.com

 enquiries@rhinooffice .co.uk

 www.wire-connectors.com

TRAKA SECURES THE HEALTH & SAFETY
EVENT 2017

GRADUS GREETS CREATORS AT YOUTUBE SPACE

Traka is attending
The Health &
Safety Event to
demonstrate how
its intelligent
key and asset
management
solutions can
ensure full control and accountability for the successful running of a safe
and efficient workplace.
On stand D64, the industry leader in intelligent key cabinets and lockers
systems will showcase how its state-of-the-art solutions can provide full
audit trail capability, to ensure complete compliance to latest health and
safety standards.
Visitors will be able to see live displays of how Traka systems can assist
from pre-operational safety checks such as fault reporting and integrated
alcohol testing; machine start controlled access, to fork truck and fleet
management, using latest intelligent key management.
Traka will also demonstrate how its systems can be tailored towards
customer needs to secure a wide variety of assets including PDAs, chip
and pin machines alongside radio. And in loading management, Traka will
present unique anti-drive off prevention solutions alongside high security
dock door control.
To find out more, please visit Traka’s stand D64 at The Health & Safety
event, taking place from 21 – 23 March 2017 at The NEC, Birmingham

Contract interiors
specialist Gradus
has installed
primary barrier
matting at the
entrance of
YouTube Space, a
new world-class
filming facility in
central London.
YouTube
Space is YouTube’s first production facility in the UK and provides creators with
access to TV-quality studios and editing suites. The mission of YouTube Space
is to bring together the most creative people in the world to ‘Learn, Connect
and Create’.
Gradus’ Esplanade 8500 primary barrier matting was installed at the main
entrance to YouTube Space. Constructed from double black wipers and black
anodised aluminium scraper linking strips in closed construction, Esplanade
8500 is the ideal solution for this busy environment.
Karen Burman product manager at Gradus, said: “With the large number of
individuals accessing the building daily, YouTube Space required an effective
and durable matting system that is designed to withstand the anticipated
levels of foot traffic. The black anodised aluminium linking strips help to reduce
glare and strobing which is a common issue in brightly lit environments.
“Barrier matting forms the start of the journey through a building. Our
systems help to reduce slip accidents caused by wet floors and help to
maintain the aesthetics of surrounding floorcoverings by reducing the amount
of dirt and moisture tracked in from foot and wheeled traffic.”

 www.traka.com

 www.gradus.com
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FFP3
DISPOSABLE
RESPIRATORS
BSRIA
INSTRUMENT
SOLUTIONS
HAS CONCERNS
OVER HSE
FINDINGS
The Health & Safety Executive has launched a
report highlighting market surveillance testing
of samples of 10 Filtering Facepieces (FFPs) –
specifically FFP3 respirator models – from 10
different manufacturers that are available on the
UK market. The aim was to determine whether
each sample meets a range of health and safety
performance requirements required by the
standard.
Only five of the 10 models passed all tests with
no faults or failures. Two models had an isolated
fault on a single sample, one of which was very
serious, rendering the respirator ineffective. Three
models had multiple faults, two of them serious.
The information provided with the masks by the
manufacturers was generally acceptable, although
four out of the 10 manufacturers included no or
limited information on pre-use checks.
Alan Gilbert, BSRIA Instrument Solutions
general manager, said: “FFP3 face masks are used
extensively throughout the UK in applications
such as the protection of workers from silicon
dust on construction sites to general airborne
dusts that generated within the plant and process
industries, and with only five out of 10 mask
types passing the market surveillance testing
conducted by the HSE, this must be very worrying
for industry in general.
“With up to 10,000 new cases of lung and
workplace respiratory diseases reported each
year, prevention through the correct selection and
testing of respiratory protective equipment (RPE)
has never been more important. The research

 www.bis.fm

found that while all the masks were CE
marked – one had a missing exhalation
valve and if worn it would have been
found to be far from suitable.
“Thankfully problems such as this
should have been picked up by an
adequately trained operator during
their pre-use checks, but faults such as
leakage through filtering materials would
have only been picked up if the operator
was fit tested with the particular mask in
questions.
“BSRIA Instrument Solutions as a
supplier of instruments such as the
TSI PortaCount respirator fit tester
will be following closely how industry
will respond to this piece of research.
Likewise any future be policing of
the equipment being sold as well as
adequate information being provided
to the purchaser regarding the need for
fit-testing to ensure suitability.”
BSRIA Instrument Solutions is a total solution
organisation offering the instrument user
a comprehensive service for their test and
measurement requirements. With equipment hire,
sale and calibration facilities,
BSRIA Instrument Solutions is
a genuine one-stop-shop with
thousands of instruments ready
for overnight delivery. With the
latest equipment at competitive
prices and backed by a Quality
Assurance management system
independently accredited to
ISO 9001 : 2015 and ISO 17025 :

 sales@bis.fm

2005 we also offer technical advice on the correct
equipment to suit your application, installation
and operation of the equipment. Where
appropriate, products come with a calibration
certificate or certificate of conformity.

 01344 459314
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SAME OLD, SAME OLD WATER
TREATMENT? NOT THIS TIME,
THIS ACTUALLY WORKS AND
IT IS BEING IMPLEMENTED!
There is so much written about water
treatment these days. It seems,
everybody has a spin on what is
required to stop corrosion or to clean
dirty systems – whether it be inhibitors,
dirt and air separators or magnets. One
fundamental issue we all understand is
that a dirty corroded system lowers the
energy efficiency of systems, causes
more system component failures than
ever because of the ever-smaller valve
orifices and high efficiency pump
motors which attract metallic corrosion
debris around the pump seals and
cooling waterways generally, leading to
pump failures.
So, what can be done to stop the
progression of system failures? Camden
Council, one of London’s most forward
thinking Borough Councils are dedicated
to taking steps towards becoming more
energy efficient. LB Camden recently
appointed GEM Environmental Building
Services (GEM EBS) to maintain their
vast portfolio of LB Camden’s Commercial District
Heating and associated Plant Rooms in terms of
system water quality across the Borough.
Doug Daldry at GEM EBS rose to the challenge of
LB Camden’s ‘Energy Policy’ and looked to find the
simplest, BSRIA compliant and most cost effective
way of implementing new technologies into these
older systems to reduce energy and maintenance
cost. After scrutinising the latest BSRIA BG50 2013
Guide “Water Treatment for Closed Heating and
Cooling Systems”, a clue was found on page 12 of
the Guide to something new. The Guide states “It
is important the dosing pot should remain open
to the system with continuous through-flow so
that it does not become a dead leg and encourage

the growth of bacteria. One manufacturer now
combines a dosing pot and a strainer.”
Doug tracked down the product, the ‘X-POT Side
Stream Filtration and Dosing Unit’ manufactured by
VEXO, a UK company. Doug via John Brown of G.M
Treble, contacted Ian Roberts at VEXO and wanted
to know more - Ian explained the BOSS X-POT is
available in 3 sizes and that they remove both
magnetic corrosion and non-magnetic material in
systems down to an industry best of 0.5 micron.
They also lower the system oxygen levels and can
be retro-fitted onto existing systems as well as
being installed on new builds. The X-POTs filters
are housed within a dosing pot for simply adding
chemicals to the system. The X-POT was voted the
‘H&V News Commercial Building Services Product

 www.vexoint.com
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Durdan House LTHW
of the Year
secondary circuit with BOSS
2015’.
X-POT Compact Unit ready
The X-POT
for a Cartridge Filter change.
has been
designed to
work in conjunction with both X-PO10 Inhibitor
and X-PO35 Non-Flush Sanitiser and Cleanser.
Now, I know I can hear you say we’ve heard all
this before, but PO10 has been designed for the
commercial sector with a temperature rating up
to 90oC, it is BuildCert approved and has added
polymers and flocculants. These polymers and
flocculants lift any system debris and keep it in
suspension, so when this debris arrives at the
X-POTs it captures it so that the only thing to
come out of the X-POT is cleaner filtered water.

FMJ.CO.UK

Swapping out a dirty filter and cleaning
the Magnet Grate takes less than 10
minutes without any interruption to
normal system operation.
X-PO35 has been designed as a sanitiser and
cleanser, it cleans, passivates, lifts and mobilises
system contaminants including bio-films, again
to be captured by the X-POT. X-PO35 also has the
added advantage of being a Non-Flush product, it
can stay in the system, where other cleaners have
to be flushed to drain - so VEXO can offer a full
package.
After being re-assured by VEXO including many
reference sites GEM EBS presented the X-POT and
chemicals to LB Camden for approval and use on
a trial site.
Durdan House in LB Camden was chosen as
a suitable trial site. After estimating the system
volume and the working pressure of the system
an X-POT Compact was chosen. The X-POT was
installed across the system pumps to comply
with the BSRIA Guidelines. The X-POT relies on
the pump differential pressure to drive the dirty
system water through the unit and the pipework is
sized to put the system volume through the unit in
a 24-hour period, another BSRIA guideline.
After water samples were analysed, it was
decided to dose the system with X-PO35 NonFlush Sanitiser and Cleanser via the X-POT. The
X-P035 lifted the contaminants and allowed
X-PO35 to passivate any previously covered areas
and lay down a short-term inhibitor. For the first
hit on the lifted contaminants, the X-POT used
only the magnetic grate containing 4 rare earth
magnetic rods. The magnetic grate was cleaned
regularly for the first 24 hours. In the second 24hour period a 100 micron cartridge filter was also
introduced to maximise the filtering process. After
48 hours, X-PO10 Inhibitor was added to protect

MONTH IN FM

the system, during the next few
weeks, the filters were cleaned
and replaced, gradually reducing
the micron rating down to the
BSRIA guideline of 5 microns.
Durdan House now has a
clean, inhibited system which
runs at optimum efficiency. Both
GEM EBS and LB Camden have
been so impressed with the
results that LB Camden through
GEM EBS, are rolling out X-POTs,
X-PO10 and X-PO35 throughout
their portfolio. By doing this LB
Camden believe their overall
fuel bills will be lower as well as
reducing the CO2 emissions for
the borough and finally cutting
maintenance expenditure.
interestingly, Durdan House
did have a conventional dosing
pot installed, which was closed
off as they were pre BSRIA
BG50/2013 and the dead leg
contained stagnant water. It also
had a conventional Dirt and Air
Separator installed, but as everyone thinks and
wants the D&A Sep to protect the system? This
is simply a fallacy with today’s high efficiency /
small bore valves etc. Imagine a small piece of
corrosion debris (0.5 – 20 microns) travelling down
the pipework, when it arrives at the D&A Sep,
its travelling that fast in the water flow and is so
small it’s like a twig on a tree in winter trying to
stop a bullet at a dead stop and that bullet falling
straight down to the ground! It simply doesn’t
happen and that’s why systems are failing all the
time, old technology that is simply just not up to
the job. There are hundreds of systems out there
which are failing and are full of debris in low flow

areas causing under deposit corrosion. It’s simple,
do your homework as Doug at GEM EBS did, install
an X-POT, get it right and keep it right.
Richard Cowley is technical director at VEXO
International (UK) Ltd

A filter removed from another
commercial project where the system
water was in a shocking condition. The
BOSS X-POT working with BOSS X-PO35
Non-flush Sanitiser & Cleanser and BOSS
X-PO10 Inhibitor soon got the system
running clear again without any further
magnetite problems.

The BOSS X-POT Compact Unit is back on
line polishing up the system water
whilst removing micro-bubbles, sludge,
corrosion & magnetite and the facility to
easily add chemicals.

 +44 (0)207 953 1154
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What use is
a ﬁre exit...

when you
can’t see it?

Safety
We provide complete peace
of mind that your people
and assets are protected
[Safety]

Compliance

Savings

Future

When peoples’ lives are depending on your smoke
control system you need to know that it works. From
preventative maintenance packages to a UK-wide,
24/365 emergency call out service, Brakel Airvent
doesn’t just provide unrivalled engineering expertise –
it provides peace of mind.

To ﬁnd out how Brakel Airvent is leading the
way to safer environments visit Airvent.co.uk
To ask a question or arrange a FREE no
obligation meeting call 029 2077 6160

The UK’s leading provider of whole-life service to smoke safety systems

Approved Contractor

Cert No: 9597
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BLOG/CHARITY 

THHE MONTHLY BLOG FROM MARTYN FREEMAN, MITIE'S FACILITIES MANAGEMENT MD

CUSTOMER SERVICE VS.
CUSTOMER EXPERIENCE
A

t the end of last year, we brought
together a group of senior executives
from the transport sector to discuss the
unique issues of delivering excellent customer
service within such a dynamic and challenging
environment.
As usual, with this kind of roundtable
event, it proved to be a fascinating debate and
unsurprisingly the one point we all agreed on
is that FM has a huge role to play. “Surprise,
surprise!” I hear you say – we’re always talking
about the importance of providing clients
with exceptional customer service in FM. But
that evening, the conversation moved on from
traditional customer service to the significance
of ‘customer experience’ – a far less tangible but
more important factor if you want your brand to
be at the forefront of customers’ minds when they
need the kinds of services you offe r.
The distinction between customer service and
customer experience was made, in my opinion,
crystal clear by one of our guests. “Customer
service is transactional,” he explained, “whereas
‘customer experience’ is when you build a
relationship with the customer – not only do
they get the service they pay for and expect, but
they also feel really good about the organisation
supplying it.”
I’m sure we all have at least one brand that
fits the description. The companies that we’ll go
out of our way to do business with – drive a bit
further, queue a bit longer or even pay a bit more

– because the quality of the customer experience
they provide is second to none. But can FM really
achieve the same? I absolutely believe that it
can, but the question we then have to answer is,
“How?”
The FM industry is all about people, so it’s
crucial that we really appreciate the impact we
have on each and every one of our customers.
If we understand the entire customer journey
from start to finish, we’ll be in a better position to
define and deliver an experience that works every
day and across every touchpoint. At that point,
we’ll be sure that we’re making the right impact
for our clients’ customers.
At Mitie, we’ve been doing exciting work
with some of our clients to improve customer
experience. We begin by mapping out the
customer experience ‘journey’, measuring our
‘pain’ and ‘pleasure’ points of each customer
interaction and then focussing our improvement
efforts as necessary. It starts from the moment
our customers drive into the car park – did they
find a car parking space easily, were the spaces
the right size, was the main reception adequately
signposted from the car park for any visitors? And
that’s before you even reach the main entrance.
When you begin to consider every interaction
between FM and its customers, the list begins
to grow – and grow, and grow…! But while this
definitely presents us with a challenge, it’s also
a massive opportunity to make every interaction
personal and memorable, making sure that what

Martyn Freeman, managing director,
facilities management at Mitie
we do truly delivers the ‘wow’ effect that our
clients need to differentiate their businesses and
keep them competitive.
If we get this right, FM has the opportunity to
improve customer engagement scores as well as
employee satisfaction, retention, wellbeing and
productivity, all of which are serious boardroom
agenda items. The group of senior FM and
property executives at our event also agreed,
and I believe it’s only a matter of time before
Customer Experience roles become more common
across FM contracts – something we’ve already
begun to embrace at Mitie.
On a final note, remember that, above all,
people will forget what you say or what you do,
but never how you made them feel. For me, that’s
what being in this business is all about.

FM INDUSTRY CHARITY BALL 2017

T

ickets are now available for this year’s FM Industry Ball which will be taking place on
20 June 2017 at the Grand Connaught Rooms in London.
Now in its fourth year, the event will see guests transported back to the Roaring Twenties
with a Great Gatsby-themed evening. The venue will be transformed into a glittering ballroom
reminiscent of one of Jay Gatsby’s famous Long Island parties to raise money for The
Children’s Trust, the leading UK charity for children with brain injury.
Guests will be greeted by a string quartet playing during a 90-minute Champagne reception.
After a classic game of Heads and Tails, a three-course meal with wine will be served.
The entertainment will include a return of the West End Kids song and dance troupe who
will showcase some of London’s greatest musicals; and a silent auction of everything from
holidays and vintage wine to art and experience days followed by a competitive live auction
conducted by a professional auctioneer.
After dinner, a 10-piece jazz band will play authentic 1920s music. The official after-party will
take place next door at Sway.
Last year more than 400 guests helped to raise more than £30,000 for charity and the ball is
hoping to raise even more this year.
To book your tickets please visit www.fmindustryball.com. Early-bird rates are available
until 28 February.
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PEOPLE
NEW HEAD OF SECURITY AT O&G

CH&CO APPOINTS WALDRON TO ITS BOARD

John Ford has been appointed
head of security at Office &
General (O&G) as the company
pursues its ambitions to develop
its security offer as part of its
growth plans in 2017.
His appointment will be to
primarily drive organic growth
for the facilities management
company’s £39 million
turnover whilst also developing
propositions for O&G’s existing clients.
Ford, who has more than 20 years’ experience in the security
sector, joins O&G from Ultimate Security Services where he had
worked for over 10 years dealing with clients such as British Land,
Land Securities and London Bridge Quarter.
He has considerable experience of mixed-use estates and
especially the retail sector. When managing security on behalf of
Land Securities at its Cardinal Place estate close to Victoria, he led
the process to secure Community Safety Accreditation Scheme
(CSAS) powers in negotiation with the Metropolitan Police. Ultimate
became the first private security company, with its operations at
Cardinal Place coordinated by Ford, to gain these powers (awarded
at the discretion of the chief constable) under the scheme.

Terry Waldron joins CH&Co Group’s board of
directors in the role of group relationships
director.
Her core responsibilities in this new role
will include building key client relationships
and leading the strategic direction of business
development.
Waldron joins CH&Co from Barclays Group
plc where she has worked for the past 10
years, latterly as global facilities director.
She has expertise in delivering complex FM deals through partnerships and
maximising value for clients and users, and is committed to and known for
engaging with employees to develop dynamic, talented and diverse teams.

CAREY TO LEAD ABM UK’S SUSTAINABILITY AGENDA
Tracy Carey has been appointed to ABM’s senior leadership team to direct the facility
solutions provider’s sustainability practices.
In her role as sustainability manager, Carey will be responsible for overseeing ABM
UK’s sustainability strategy, which will support the company’s nationwide contracts.
She will also ensure that ABM UK’s and its clients’ environmental performances are
continually above industry standards.
ABM proactively works with its clients on a wide range of sustainability
initiatives, from energy reduction to green cleaning and Leadership in Energy and
Environmental Design certification.

TENDER OPPORTUNITY
Compass Group Ltd is procuring on an existing contractual arrangement with Defence Training
Services Ltd to deliver the following facility management services at the Army Foundation College,
Penny Pot Lane, Killinghall, Harrogate, HG3 2SE
• Clerical And Ancillary Support
• Domestic Services
• Information Technology Services & Telecommunications Services
(Manage site infrastructure to deliver voice & data services)
• Ground Maintenance
• Primary Health Care Services
• Stores Management (Maintain and operate a supply organisation providing management
provisions, accounting, secure storage, issue, receipt and maintenance of inventory to
include components, equipment, spares, etc.)
The deﬁned services will be tendered on an individual basis with the option of an alternative grouped service submission.
Services will be commissioned under a sub-contract to the existing Facilities Provision Contract.

Pre-qualiﬁcation questionnaires are available via MAMG Ltd – carl.white@mamg.com, tel: 01928 701770 for inclusion
on a select list of approved contactors to tender for the aforementioned services.

The closing date for submission of pre-qualiﬁcation questionnaires is 24th March 2017
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CAREER LADDER

FM is known to be a career that people fall into from
Name: David Gormalley
Current role:
Senior Facilities Manager -The
Guinness Storehouse
Born: Sligo
Lives: Carrontawa, Lavagh,
Tubbercurry, Co Sligo

 What was your first job in the
FM sector?
I was an FM technician with MKF
Property Services in a high end
commercial office building in Dublin 2.
I looked after all the technical service
requirements for the landlord and
tenants.
 When did you first hear the term
‘facilities management’? And what
did you think it meant then?
I first heard the term facilities
management in the mid-nineties, the
electrical company I worked for in Sligo,
held the maintenance contract for
Sligo IT. The college appointed a new
maintenance manager and his official
title was “facilities manager”. I thought
at the time it was a new title for the
maintenance manager who looked after
all technical services.
 What made you choose FM as a
career?
Being an electrician I had an interest
in the other technical services that
are required for a building to function
– each one of them are interrelated
and dependent on each other. For the
services to run efficiently there must be
an overarching person responsible who
can manage and coordinate seamlessly
and that role appealed to me.
 How did you progress through
the profession to your current role?
As mentioned earlier my first role was
a facilities technician in Dublin City
centre, soon after I started that role, MKF
were awarded the technical services
contract for the Guinness Storehouse
visitor attraction. The opportunity
arose and I was appointed FM. Initially
the role was just technical but as
the relationship developed and the
Storehouse business grew so too did
the facilities function to encompass all

soft services, EH&S, utility management,
waste management and project
management. I grew and progressed
as our contract did, in terms of my
operational capabilities and people
management skills of the FM team and
our service providers. As the Guinness
Storehouse is the No 1 visitor attraction
in Ireland, and recently named Europe’s
leading tourist attraction, the highest
of standards are expected across the
board, this culture is instilled in all
departments and has influenced me to
demand excellence in service delivery
from the FM team.
 Do you have any qualifications
or training in FM? And how have you
benefited from them?
Yes, I do, I have this year graduated
with a BSc in Property and FM awarded
by DIT. This was supported by MKF
as part of their CPD program and it
has benefited me greatly, I now have
a formal recognised degree for my
chosen profession. It has exposed me
to a whole new level of knowledge and
understanding of the FM Industry and
best practice. Over the course of the
four-year degree, I have implemented
many of these as new initiatives and
ways of working. But above all as
an electrician who worked my way
through the ranks it has given me a
greater confidence in my own ability.
I also have a variety of other facility
related accreditations in areas such as
EH&S, Fire Safety, along with People
Performance training.
 What is your greatest
contribution to the FM sector, or
your current role?
Leading the FM function over the years
at the Guinness Storehouse from being
responsible for the technical services
to delivering a Total FM solution. I am
doing what appealed to me in the first

other sectors. In this regular column, FMJ chats to a
facilities professional about how they got into the
sector and takes a look at their career path. This
month we talk to David Gormalley senior facilities
manager -The Guinness Storehouse – MKF Property
Services. FM of the Year BIFM Ireland Awards 2016
place about FM - being that one person
that is responsible for the seamless
running of all the cogs in the wheel and
instilling a one team culture.
 What’s changed most since you
started in FM?
FM is now not just seen as technical
maintenance and the “handyman”
job, FM is now responsible for all
non-core business activities and now
these services are captured under an
overarching function.
 If you could do one thing
differently in your career in FM,
what would it be?
To have considered people
performance management sooner. The
delivery of the FM service is down to the
people, so being able to communicate
with, understand and manage people
both individually and collectively as a
team is central to the FM function.
 What would make the biggest
difference to the FM sector? And how
can that be achieved?
There is still a misconception that
the role of FM is just about cleaners
and maintenance technicians, it is
so much more than that, FMs are
custodians of the building and the
working environment and have a real
role in contributing to the wellbeing
of the staff, operational efficiencies
and the success of the business. The
FM function needs to sit at leadership
level within all organisations and play
a contributing factor to all strategic
decisions.
 What advice would you give
to young people coming into the
profession now?
Understand your brief, the client’s core
business and their needs. Have a “can
do” positive attitude, respect everybody
at all levels and know your audience.

 Who’s your mentor (either in FM
or outside) and why?
I have two – Paul Carty the MD of the
Guinness Storehouse and Sean White
MKF founder & chairman. Paul is a
visionary leader who has grown the
Guinness Storehouse to welcoming
over 1.6m visitors and has brought it
to consistently be Ireland’s No 1 visitor
attraction in Ireland and recently won
the title of Europe’s Leading Tourist
Attraction. Sean White is a man of
integrity and is an inspiration to me. He
started out as an electrician and worked
his way up to senior management with
various organisations before he went on
to start two very successful companies.
 What qualities should a good
FM possess?
Have a cool head, remain calm under
pressure, assess all situations as they
present themselves, be a ‘people
person’, a problem solver, flexible and
approachable, persistent, determined
and energetic.
 What are your long term goals for
the next 7-10 years?
To continue to progress my career
and be that person that sits on the
leadership team and is a key player in
bringing the FM industry forward.
 What matters more: challenging/
interesting work, the opportunity to
work flexibly by time or location or
job security?
Challenging and interesting work is
obviously key as you need to like what
you do otherwise you won’t perform
to optimum levels. However, the
opportunity to work flexibly will become
more the norm than the exception with
modern technology and global industry
practices being more focused on results
based performances as opposed to
“being on location at the desk”!

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk
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