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comment

It’s been a bad start to the year with the announcement that
Carillion, previously one of the big hitters in FM, was to cease
trading. While the news wasn’t entirely a surprise (it followed
              
integrated support services business) the fact that the company
went straight into liquidation rather than taking the less drastic route
of administration shows how far it had sunk.

T

he problem, as those in FM, including clients, service providers, specialist
contractors, FM consultants and the FM media have since noted was that
Carillion’s apparent policy of winning contracts by undercutting competitors
was simply not sustainable. Or as an illuminating article by Matthew Vincent
in the Financial Times explained: “Carillion’s ‘compulsory liquidation’ proves
it had already reached a point where there was nothing worth buying. All it
had was its contracts, on which the margins were evidently too low to cover
its ever-growing liabilities.”
For those caught in the wake of this tsunami – including 43,000 staff, half of
whom are based in the UK, large and small FM services and construction clients
and a large supply chain of sub-contractors and partners, many of which are SMEs
that are almost certain to face huge financial losses that could put them out of
business, this “told you so” reaction is cold comfort.
Amid all this misery it would be comforting to think that positive changes will be
made which will require a change of mind set amongst clients and their providers,
many of whom are too often engaged in a “race to the bottom” when negotiating
contracts.
But it could also require a change in the way providers currently operate. The FT
article pointed out that many senior managers in the industry are paid bonuses
based on revenue growth, not efficiency, which of course means that they’re
incentivised to win contracts at any cost. Take this stipulation away and perhaps
senior managers who are judged not on revenue but performance may, as BIFM
Chief Executive Linda Hausmanis recently suggested, be more willing to move:
“from a model of service delivery that is driven by cost alone to one that is driven
by value.”
As always, we’d welcome your feedback about any aspect of the magazine, together
with your insight into what’s happening in the FM sector.

 sara.bean@kpmmedia.co.uk
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 Next Edition
In next month’s issue; responding to the rise of
the digitised workplace – today’s CAFM software is
designed to integrate with a wide range of systems,
which could spell big changes in how service levels
are measured. A look at how the Internet of Things
(IoT) and the latest apps could enhance occupants’
workplace experience and as the digital workplace
requires effective Wi-Fi, some advice on how to get
the IT hardware and cabling right. Last year the
Government announced it would relocate some
6,000 civil servants at a mixed-use office, retail,
leisure and residential development in the heart
of Leeds; this feature looks at what it has to offer.
And following on from the Carillion collapse the
FM Clinic asks what should FM clients do to ensure
that their key suppliers’ finances are sound.
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END OF THE ROAD FOR CARILLION
O

n 15 January 2018, British multinational facilities management and construction services
firm, Carillion went into compulsory liquidation.
The decision to initiate insolvency had been made after several meetings with its key financial and
other stakeholders, including government, failed to produce suitable financing options to reduce the
group’s debt and strengthen its balance sheet.
Carillion, a key supplier to the government, with a number of long-term contracts in the rail,
education and NHS sectors, and responsible for maintaining 50,000 homes for the Ministry of Defence
issued its first profit warning in July last year which stated it was likely to breach its financial covenants
at the end of 2017. The business to date has debts totalling £1.5 billion, which includes a £587 million
shortfall in the company’s pension fund.
The impact of the liquidation has been immense not only for the company’s some 20,000 employees
in the UK (it employs 43,0000 people globally) 28,500 pensioners and 1,400 apprentices but also for its
subcontractors, suppliers and joint venture partners and customers at home and abroad.
Responding to the news, the BIFM’s Linda Hausmanis reassured learners from Carillion studying for qualifications in Facilities Management that their situation
was unchanged.
“We can’t change what has happened; but we must learn from this event and use it as catalyst for change. The case can and must be made to change from a
model of service delivery that is driven by cost alone to one that is driven by value.”
In its statement RICS said: “Carillion’s collapse is a sad indictment for construction and outsourced services. It is indicative of the need to raise professional
standards covering financial management bringing consistency, transparency and increased certainty in decision-making in the industry.
“While there are many factors being reported for Carillion’s demise, procurement and financial reporting have quite rightly been placed in the public eye by
those looking for lessons to be learned.”

CARILLION AFTERMATH
Since Carillion’s collapse, the government has confirmed
it will provide the necessary funding to maintain public
services provided by Carillion staff, subcontractors and
suppliers and will continue to pay staff employed within
the public sector. For those delivering services to privatesector businesses their future depends on another
employer stepping in.
The Pension Protection Fund (PPF) has taken over
Carillion’s 13 pension schemes. The government has said
those already receiving their pensions will continue to
receive payment but cuts of 10-20 per cent will be felt by
those yet to retire.
The Financial Reporting Council (FRC) has decided,
following enquiries made since a profit warning in July
2017, to open an investigation under the Audit Enforcement
Procedure in relation to KPMG’s audit of the financial
statements of Carillion plc. The investigation will cover
the years ended 31 December 2014, 2015 and 2016, and
additional audit work carried out during 2017.

CONTRACTOR CHANGES
T

he Ministry of Justice (MoJ) has created a new government owned facilities
management company which will take over the delivery of the prison FM services
previously provided by Carillion such as cleaning, reactive maintenance, landscaping
and planned building repair work.
Oxfordshire County Council has terminated its contract with collapsed business Carillion
earlier than the original planned date
of June 2018. The Council has paid
£10.65 million for past works carried
out and will now be responsible
for those services that have been
terminated as of 1 February 2018.
KBR which operated a standalone Joint Venture with Carillion on
Project Allenby Connaught through
its Aspire Defence entities announced
it had been undergoing contingency planning for the last three months and had “taken
necessary steps” to facilitate a seamless transition and were operating business as usual.

APLEONA TARGETS REAL ESTATE AND FM EXPANSION IN
EUROPE AS GVA PARTS COMPANY
London-based GVA Grimley Ltd. (GVA) has separated from the Apleona Group and will be trading independently as an EQT portfolio company in future.
The company previously operated in the UK as a real-estate advisory with its own brand under the umbrella of Apleona.
Apleona CEO, Dr Jochen Keysberg, said: “Apleona’s first financial year showed that the differing business models of GVA as an advisor and Apleona as a
real-estate manager were each very successful in themselves, but must meet the requirements of their respective markets and customer groups in a very
different way. In this respect, it makes sense and is right for both companies to go their separate ways in pursuing further commercial success.”
Apleona has also confirmed it will now be focusing its range of services on technical, infrastructural and commercial management of real estate, plant
and production facilities. The aim is to benefit strongly from the growing trend towards outsourcing of management services and secondary processes in
many industries and grow rapidly throughout Europe.
The Apleona Group has a strong presence in all UK markets as a real-estate and facility manager with Apleona HSG Limited.
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Incentive unveils new
specialist division
Incentive FM Group has launched a
new, specialist company, Incentive
Tec – Fire & Security Sytems Ltd,
which will operate as a subsidiary of
Incentive Tec, its building services
business.
The new division will deliver
 
   
installation and maintenance of
life safety systems, focussing
on compliance and regulatory
requirements for both existing
and new customers. Solutions will
 
     
and alarms, emergency lighting,
 
 
and will be available as a standalone
solution or as part of a broader M&E
 
    
closely with the company’s manned
guarding business Incentive Lynx
and their clientbase.

Businesses urged to
take action on rising
in-work poverty
 
     
  
the UK, Business in the Community,
with input from companies such
! "# $ 

integrated facilities management
company Sodexo, has launched an
action plan for business to be part of
the solution.
According to a report by the Joseph
" %
  '() #
*+-/   '(01/
million) are now living in poverty
and there’s growing recognition of
     34
about managing’, with repercussions
for business in terms of recruitment,
retention and productivity. Almost
  01*5 67 
in the Community members have
    #8 
   8
 
successful outcomes.
Drawing on good practice from
leading companies, Business in the
Community, with support from the
9" %
   
    #
 :  # 
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practical steps for change, illustrated
with business case studies across
#  =   #

 >   #

>
   
   

development opportunities needed
to progress.
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NEW GUIDANCE RELEASED ON DATES FOR THE

ACHIEVING JOINT BREEAM FM DIARY

& WELL CERTIFICATION 06
BRE and the International WELL Building Institute
(IWBI) have published a new, improved briefing paper
that outlines how projects may achieve both a certified
BREEAM rating and WELL Certification.
The updated crosswalk
document, Assessing
Health and Wellbeing in
Assessing Health and Wellbeing in Buildings
Buildings – Alignment
Alignment between BREEAM
and the WELL Building Standard
between BREEAM and the
WELL Building Standard,
was developed as part of a
commitment to continuous
improvement by IWBI and
BRE using industry feedback
from professionals working
to achieve joint certification
of BREEAM and the WELL
Building Standard (WELL).
To simplify the process for
project teams pursuing both standards, BRE and IWBI have
worked together to compare performance requirements,
harmonise evidence and identify opportunities to streamline
the process of achieving dual certification.
Specific improvements and enhancements to the
guidance document include instructions for projects that
clarify how to use the crosswalk, minor amendments to the
alignments and overlaps between the two standards, and a
simplified labeling system. The new crosswalk also features
useful notes and comments to clarify these alignments.
Additionally, the project types and schemes for both
certification programs have expanded. Extra guidance is now
included for Core & Shell projects targeting dual certification,
to ensure that all WELL project types – New and Existing
Buildings, New and Existing Interiors and Core & Shell – have
a clear roadmap forward. BREEAM schemes in the crosswalk
include BREEAM New Construction UK and International,
BREEAM Refurbishment & Fit Out, BREEAM-In-Use and now
BREEAM USA –In-Use.
www.breeam.com

Briefing Paper
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Workplace Futures 2018 – Adding Value
The Crystal, London
www.fm-conference.co.uk

06-07 MARCH 2018

People Movement & Management Show
Olympia, London
http://bit.ly/2m3C82P

Version 2: January 2018

Chris Ward & Alan Yates - BRE
Shalini Ramesh, Nathan Stodola, Sarah Welton & Jaclyn Whitaker - IWBI

CIBSE PUBLISHED FM
COMPETENCY GUIDE
The Chartered Institution of Building Services Engineers
(CIBSE) has published a new guide Knowledge Series KS21:
Competency and competency management systems in FM.
The way that a building is operated and maintained
will have a huge influence on user satisfaction and on
its environmental impact and running costs. But how
does a facilities manager demonstrate their competence
to operate and maintain the buildings? The guide for
building owners, maintainers and operators, and facilities
managers, sets out to raise awareness of the issue and
how they can demonstrate the effective management
of individual competency and in so doing contribute to
corporate competency.
According to the CIBSE, organisations of all sizes,
including large corporate bodies will “benefit” from
implementing a facilities management competency
management system.

06-07 MARCH 2018

Facilities Management Ireland 2018
RDS, Dublin
www.fmireland.com

06-08 MARCH 2018
Ecobuild
ExCeL, London
www.ecobuild.co.uk

12-13 MARCH 2018

Total Security Summit
Radisson Blu Hotel, London Stansted
www.totalsecuritysummit.co.uk

15-17 MAY 2018

World Workplace Europe 2018
Conference and Expo
Barcelona, Spain
www.ifma.org

16 MAY 2018

World FM Day 2018
Events to be held between 14-18 May
www.globalfm.org

19-21 JUNE 2018
Facilities Show 2018
ExCeL, London
www.facilitiesshow.com

02-03 JULY 2018

FM Forum
The Principal Manchester
www.facilitiesmanagementforum.co.uk

12-13 SEPTEMBER 2018

Facilities Scotland (Scotland Works)
SEC, Glasgow
www.scotlandworks.com/Scotlandworks

23-25 SEPTEMBER 2018
FM EXPO
Dubai World Trade Centre
www.fm-expo.com
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GLOBAL FM – OPINION

LEGAL VIEW

INTERSERVE LANDS SPANISH AIRPORTS DEAL

WHAT’S NEW FOR 2018?
2018 looks set to include some interesting developments
for FMs to be aware of. Here, the legal experts at
International Workplace pick out their top areas that
will require FMs’ attention in the coming months.
David Sharp, MD, International Workplace
The General Data Protection Regulation (GDPR)
is a key piece of European and UK law that comes
 *5$ #*+-@
   #
single business in the UK. Billed as the most
important change in data privacy regulation in
20 years, after four years of preparation and debate, the GDPR
  #   #O')    -Q< *+-V
and will be directly applicable in all member states from May
*+-@X    #    # 
It’s important to think about whether you need to appoint a
Y  )  Z[
;Y)"
 
 #
regulations some 25 years ago: the discipline (and role) of health
and safety was in its infancy then, whereas now it is ubiquitous
within business and professional practitioners have chartered
status. I can see the growing discipline of data protection /
information management / cyber security all headed this way.
For individuals, it gives them some powerful new rights to
question the way that companies store, manage and process
   %
        
trying to comply with the complex rules and regulations, and
will have a considerable impact on facilities management in
terms of personal data processing and compliance.
Stacey Collins, Head of Environment, Health and
Safety, International Workplace
Late last year, Paul Farmer, CEO of Mind, and Lord
Stevenson, formerly Chairman of HBOS and now
a prominent mental health champion, delivered
their review of mental health at work. Perhaps the
most important recommendation in ‘Thriving at Work: a review
of mental health and employers’ is for the establishment of
‘core’ and ‘enhanced’ mental health standards for organisations.
The core standards are much like stages of implementing
a management system, with plans, communication tools,
improving the work environment and regular monitoring. The
enhanced standards call for transparency and accountability
through reporting, disclosure and tailored support. The review
should be welcomed, as it puts the case for investing in mental
health very well.
Kate Gardner, Health, safety and FM Consultant,
International Workplace
< 
    
   

 # 
  #'(   
in July 2017 following the Grenfell Tower tragedy.
Chair of the review, Dame Judith Hackitt (formerly
HSE) published an interim report in December 2017, and a full
report is due in the spring. The outcome of the report is likely
to inform practice in all parts of the UK, even though building
        4    <%    
$
  #      
and as health and safety professionals, we should all be
following the recommendations made in the light of last year’s
tragedy with the view to prevent anything similar happening
ever again.
< 
    
International Workplace’s forthcoming FM One Day Legal
'    *V<  {  # 
please visit www.internationalworkplace.com
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Interserve has won a passenger support contract with Spanish airports
operator, AENA, worth £37 million over a four-year period.
The contract covers the provision of care and assistance for passengers
with reduced mobility (PRM) for AENA’s main airports in the Canary Islands,
including Tenerife Sur, as well as Gran Canaria, Lanzarote, Fuerteventura,
Tenerife Norte and La Palma.
Interserve’s role will include transporting passengers through the airports
and helping them with check-in, boarding and luggage collection.
The international support services and construction group has a strong
presence in the Spanish transport sector and provides services for 15 rail and
airline operators at over 100 different sites.

FM BODIES IN THE NETHERLANDS MERGE
IFMA alliance partner, Facility Management Nederland (FMN), has
merged with the Netherlands Facility Costs Index (NFC Index), enabling
one clear entrance to a broad facility network, knowledge and
information for all association members and the Dutch market.
The announcement follows a positive decision about the merger proposal
in mid-November by members of the FMN, the general members meeting of
the NFC Index also voted in favour of the merger proposal on 23 November.
FMN and NFC Index have been working in partnership since 2011 on
various levels. Last summer, FMN and NFC Index — after the members gave
permission earlier in 2017 — looked at various cooperation options. From
this study, both boards concluded that a merger offered the best chances
of a sustainable collaboration, the further development of independent
benchmarking instruments and a clear value proposition for the current and
future members of both associations.
The merger, which took place on 1 January 2018, means that NFC Index
will formally merge into FMN. However, the name NFC Index remains
connected to the benchmark and key performance activities offered within
the merger association.

ISS ANNOUNCES CHANGES ACROSS ITS EXECUTIVE BOARD
ISS has announced a number of changes to its Executive Group
Management which will become effective as of 1 March 2018.
The global provider of facility services has revealed it is to consolidate
its European operations from four units to two. Richard Sykes, currently
Regional CEO of Western Europe, will become Regional CEO for Northern
Europe, whilst Jacob Götzsche, currently Regional CEO of Central Europe, will
become Regional CEO for Continental Europe.
The company has also announced Martin Gaarn Thomsen, Group Chief
Operating Officer, has decided to leave ISS to pursue a new opportunity. He
will be succeeded by Troels Bjerg, currently Regional CEO of Northern Europe.

If you have any knowledge of FM news from across the world, please
feel free to get in touch with our assistant editor Sarah O’Beirne at
sarah.obeirne@kpmmedia.co.uk

TOTAL WASTE MANAGEMENT
THE COMPLETE WASTE MANAGEMENT SERVICE

ALL UNDER ONE ROOF
We provide a Total Waste Management
service for the reduction, reuse, recycling,
recovery and disposal of waste

We ensure that you and your organisation
are fully compliant with all relevant
legislation

We deliver this via a combination of
specialist services, innovative thinking
and contract management

We operate our own state-of-the-art
treatment facilities

We do the waste, leaving you free to
manage your facilities

For more infomation on our Total Waste
Management service please contact us:
Tel: 
Email: info@grundon.com
Web: www.grundon.com

TOTAL WASTE MANAGEMENT FROM GRUNDON
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IS THE FUTURE BRIGHT?
William Betts, Senior Associate at recruitment consultancy Macdonald & Company, shares his
predictions for the FM sector in 2018

F

M continues
to be
an evolving
industry that is
at the forefront
of business
transformation.
The 2017 RICS &
IFMA Raising the Bar research report
suggested that FM professionals
have assumed two distinct roles in
recent years. Facility Professionals,
the traditional role of FM, make
buildings work, whereas Workplace
Professionals ensure that those
facilities serve the needs of the
business and its workforce.
The root cause of this could be that
while companies are continuing to
invest more than they did in the years
running out of the credit crunch, they
need to maximise their return on
those investments through the better
management of assets.
Of course, not everyone is investing.
A key point raised at the 2017 RICS
Commercial Property Conference was
that Brexit has put many investment
decisions on hold. However, regardless
of whether companies are actively
investing or not, more emphasis is
being placed on better management
and FM is key to implementing this.
The market for Facility Professionals
in the traditional sense has remained
largely unchanged, but there has been
a clear shift in the need for Workplace
Professionals and those who fit
between the two.
Artificial intelligence and automation
is a hot topic at the moment and while
I haven’t seen any direct evidence that
it is threatening the FM sector as a
whole, it is certainly changing the built
environment. This, in turn, is having
an impact on FM. One consequence
of technology is the drastic contrast
between the success of the retail and
industrial property sectors. Retail is
continuing to suffer against the rise
of online purchases which, in turn,
is fuelling the demand for industrial

10
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distribution and logistics centres.
There has also been a huge rise in the
serviced office community. WeWork
entered the market three years ago and
is about to become the largest office
tenant in London. Surely the increase
in automation and building intelligence
has helped to contribute to this?
When it comes to artificial intelligence
though, few industries are completely
safe and the key rule is to stay ahead
of the game. Low-skilled positions will
always be threatened by automation
in any industry driven by cost. Just ask
yourself: will it be cheaper for a robot
to do my job? The pace of change is
hard to predict, but the impact that
Uber had on the Taxi sector is enough
to make anyone want to stay ahead.
The way forward has to be education
and training, so that as a skilled worker
you continue to offer commercial
value. The new suite of qualifications
from RICS and IFMA provide a fantastic
opportunity to advance your career
because they enable you to further
verify your skills in the industry.

CHANGES IN THE FM
RECRUITMENT MARKET
It’s been a really busy year for the
FM team at Macdonald & Company,
but again salaries haven’t really
changed. This is one of the findings
of our annual salary survey that we
produce on behalf of the RICS (https://
www.ricsrecruit.com/article/2017salary-survey-rics-macdonald/). The
UK continues to have stagnation in
salaries, yet increasing living costs
mean that people are feeling the
pinch. I often have candidates that feel
underpaid in their roles yet are already
on a market rate salary. Is the industry
due a pay rise?
Interestingly, our survey highlights
that qualifications do add value to
salaries - on average, holding a RICS
qualification leads to a 32.3 per cent
higher base salary.
We’re also finding that salaries aren’t
always the key reason for people

to move. Often work/life balance is
cited as one of the biggest reasons,
together with the ambition to find new
challenges.

a similar impact, so if you want to prove
or to further your FM knowledge then
I’d highly recommend them to keep
that hot candidate status.

IS THERE ANY EVIDENCE OF A SKILLS
SHORTAGE?

WHAT CAREER ACTIONS SHOULD
ASPIRING STRATEGIC/SENIOR
FMS TAKE?

Speaking to my clients, there are skills
shortages when it comes to finding
FM professionals who think about
the wider service from a strategic
viewpoint, and do more than just
‘make buildings work’. My clients want
people who question the status quo,
and keep pushing service standards
from sheer passion.
My view point has always been
that there is only so much that can
be taught in a classroom, whereas a
large amount of valuable experience
is gained on the job. I believe
that there could be more done by
government and employers to promote
apprenticeships, but to also shake up
the typical classroom environment.
I spoke to a close client recently who
struggles to find people with the knowhow to deliver five-star hospitality
services. His solution was very simple.
He takes his team members into
five-star environments where they
experience the required level of service
first-hand, and realise their passion
for it. Could there be more done to
show off excellent FM environments to
inspire existing and potential FMs?

WHAT QUALIFICATIONS ARE
EMPLOYERS LOOKING FOR?
FM is renowned for being an industry
where people come into it from
different avenues and with few
qualifications. So, it can be hard to
differentiate different levels of skill
set. That’s why it is extremely valuable
to verify your level of knowledge and
skill through industry qualifications
and membership status. We’ve seen
an increased awareness of, and
demand for, the MRICS and AssocRICS
certifications within FM. The IFMA-RICS
suite of qualifications are likely to have

» Aim for recognised industry
qualifications - get the ‘stamp of
approval’ for your experience and
leadership skills with a RICS qualification
» Subscribe to relevant publications,
e.g. RICS Strategic FM newsletter, FMJ,
i-FM
» Keep up-to-date with how FM is
evolving, and benchmark how you’re
managing your own FM model against
others
» Consider taking a position with a
greater workload to gain the wider
experience/skills it could offer
» Always ask your clients about
what you’re doing well or not so well
– this should feed into your career
development plans.

OUTLOOK FOR FM OVER THE SHORT
AND MEDIUM TERMS
In the short term, I believe that
companies are going to continue to
hold off some of their investment
plans, leading to the status quo being
maintained.
In the medium term, there are some
really exciting changes ahead. Once
Brexit negotiations are complete,
companies will know where they need
to focus their investments. This will
shake up the FM industry, and will lead
to increased clarity between the roles
of the traditional Facility Professionals
and the Workplace Professionals.
As artificial intelligence and
automation continue to change the
way we do things, the UK property
market will undergo significant
changes. This will alter the way we use
our properties, leading to an exciting
time to be in FM!

INDUSTRY INSIGHT
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CONTRACT WINS & PARTNERSHIPS

Amadeus has won a £2.5 million contract with Stratfordon-Avon Racecourse to provide exclusive catering
services at the venue on race and non-race days. The
 8#    <    

   #   }      
providing conference and banqueting catering at the
venue taking place on non-race days. The catering team
at Stratford-on-Avon Racecourse will be headed up by
Amadeus’ General Manager for Events, Samantha Bates,
who has over 22-years’ experience with the business.

JONES FM LANDS M&E CONTRACT AT
20 OLD BAILEY
Jones FM has been appointed as mechanical and electrical maintenance provider for
20 Old Bailey, a landmark workspace opposite the famous law courts in the heart of
the capital.
A recent major refurbishment to reposition the 250,000-square foot building has
included structural changes to the atrium, internal modernisation and the addition of
two extra floors, creating opportunities for businesses seeking a state of the art base.
The contract adds to Jones FM’s portfolio of facilities management services for some
of London’s most prestigious buildings, including Chiswick Park, St Katharine Docks
and 125 Old Broad Street.

12

ABM BAGS BELFAST
SHOPPING CENTRE DEAL

KIER WINS NATIONAL TFM
CONTRACT WITH BRITISH
RED CROSS

Facilities solutions provider, ABM, has won a
three-year contract with Belfast’s largest and
most prestigious
shopping centre,
Victoria Square.
Valued at over
£1 million for the
growing Northern
Irish part of the
business, the deal
will see ABM supply
the iconic site with
more than 50 members of staff covering security,
cleaning, customer services and environmental.
Victoria Square houses over 70 international and
local brands, restaurants and a cinema complex,
and is regarded to be a premium commercial,
residential and leisure development.
Covering approximately 800,000 ft2 and costing
£400 million, it is the biggest and one of the
most expensive property developments ever
undertaken in Northern Ireland, and was officially
opened on 6 March 2008.
One of the roles will see ABM staff acting as a
‘tour guide’; positioned in Victoria Square’s glass
dome – which boasts 360-degree views across
Belfast – staff will be responsible for informing
tourists about the city’s major landmarks and rich
history.

Kier Workplace Services has been
awarded a three-year, total facilities
management (TFM) contract, worth
£8 million to provide a national FM
solution to British Red Cross, one of
the country’s best-known charities.
The contract marks the first time
the British Red Cross has appointed
one provider to deliver FM across
its 620 shops, offices, storage
facilities and other buildings, which
cover the length and breadth of the
UK, from Orkney to the Channel
Islands and Northern Ireland.
Services to be delivered by Kier
include mechanical, electrical and
fabric maintenance, reactive work,
compliance testing, fire alarms
and security system maintenance,
cleaning, waste services including
clinical waste and fire and water
risk assessments.
The agreement will see Kier using
CAFM technology and working
closely with British Red Cross to
streamline processes and introduce
greater transparency in reporting,
which will identify opportunities for
improvements and lead to savings.
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JPC, Regent Samsic’s cleaning business in London has
had its contract extended at White City’s former BBC
Television Centre to include all common areas within
the site’s new residential development. The contract
extension was awarded by Broadgate Estates, the
Property management group at the BBC’s landmark
former HQ which is being re-developed into a mixed
    
[

  
complementary entertainment and leisure facilities,
    [
   
a members’ club and hotel. JPC has been delivering
cleaning services on the estate, marketing suite and
show homes for the past two years.
Trigion Security Services has been awarded a contract

 # O4  

university library. The Hive in Worcester, which receives
around a million visitors a year is a community facility
 -++++*    <
as a library, facilities also include a cafe, exhibition
spaces, theatre, archive and archaeology service, and
landscaped environment, with terraces and gardens,
among other things.
Churchill Contract Services has won a three-year
contract with Performances Birmingham. Town Hall and
Symphony Hall are managed together by Performances
Birmingham, a registered charity. Between them, the
        @++
 
   # 4  
   
   
contract with Performances Birmingham and includes
general cleaning, window cleaning, washroom services
as well as other sanitary services across both buildings.
SAFPRO has been awarded a two-year contract to supply
the entire national workforce of over 4,000 employees at
 :   ! #   
and Personal Protective Equipment. The Gloucester   # #    *++
Speedy branches around the country with their branded
clothing and PPE. The anticipated value of the deal is
over £1 million over the two-year term.
Royal Marsden Hospital NHS Foundation Trust has
awarded one of its biggest ever apprenticeships contracts
to Capital City College Training, the specialist training
arm of the Capital City College Group. Initially scheduled
to run for two years, Capital City College Training will
recruit and train 191 apprentices for the Royal Marsden
across a range of support roles at their sites in Chelsea
and Sutton, including catering and hospitality, and FM.

Your local experts in
commercial drainage

Metro Rod is a leading provider of drain cleaning and
drain maintenance. We are proud of our reputation for
quality service and customer satisfaction, which is
why we offer a 24/7 service across the UK, with
no call out fee.

Metro Rod can help you with:
Clearing Blocked Drains
Drain Repair

Gutter Clearance

Pre-Planned Maintenance

Metrorod.co.uk/fmj
0800 66 88 00

Tanker Services
Septic Tank Management

Drain Surveys and
Sewer Inspection
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DON’T LET THE LEVY BREAK
                  
                !"    
                   
#    $ %' *+  ;  "          <;"=!
UNDERSTANDING THE SECTOR

I

nvesting in education sits at
the heart of any economy, and
ensuring there’s a diverse mix of
training and learning opportunities
benefits us all. Apprenticeships are
a vital part of the education mix, so
the Government’s 2016 launch of
the Apprenticeship Levy was – at the
time – to be applauded. It not only
recognised the importance of training
at work, it understood that investing
in training - and workplace training
in particular - was vital in addressing
one of the economy’s biggest modern
challenges – productivity.
The Government hopes the levy will
fund three million new apprenticeships
by 2020 by raising £2.5 billion that can
be invested back into new training
schemes. Not everyone pays the levy,
only businesses with a wage bill of
more than £3 million a year will pay
– although almost all companies are
being asked to take a more proactive
stance on education, with SME firms
that employ between 50 and 200
people being asked to cover some
apprenticeship costs and release
apprentices for training on a
weekly basis.
The levy is a good idea, but it’s
implementation has been flawed.
Rather than unlocking the funding
and investment we need in the UK,
it’s holding back the establishment
of new apprenticeship standards and
potentially exacerbating the skills
gap even further. BIFM has been
closely involved in the development
of FM apprenticeships, so we want
to see changes to the levy soon so
we can make sure we’re able to
continue to attract, train and retain FM
practitioners.

14

FEBRUARY 2018

While it’s far too early to write off the
levy - and any big reform will have
its challenges, we believe there are
a series of changes the Department
for Education and the Institute for
Apprenticeship (IFA) can make to the
way the levy is being used to support
the FM sector.
One of these changes is
fundamental; engage the FM sector
more fully in decisions being made
about FM apprenticeships and the
allocation of funding. As a sector,
we’re a major player in the UK
economy – worth around £120 billion
a year and we contribute around
seven per cent to the UK’s GDP.
Not only that, we employ millions
of people across the country in an
incredibly diverse range of roles – very
few industries offer the scope and
scale the FM sector does.
But when it comes to decisions being
made about FM apprenticeships,
the sector faces some significant
challenges. For example, while the
development of new apprenticeships
is meant to be employer-driven, final
decisions about the need for new
FM apprenticeships sits with IFA’s
construction panel – on which no FM
representative currently sits.
This is a crucial failing. It means that
the body responsible for
making decisions about the
assessment of FM apprenticeships,
FM standards and training options
is doing so without sufficient
understanding of the sector and what
BIFM members want to achieve. This
not only slows down the decisionmaking process and risks holding
back skills development, it has the
potential to put employers off
wanting to engage with the levy at
all – viewing it instead as a tax, not
as a method of supporting workforce
development.

EDUCATION, EDUCATION,
EDUCATION
However, these challenges aren’t
insurmountable, and we believe there
are some pragmatic steps that can be
taken now to improve the system. The
first is that the IFA must appoint an FM
expert to the construction panel. This
is something BIFM has campaigned
for on behalf of members since the
launch of the levy and would have
an immediate impact on the panel’s
ability to understand and approve new
courses. The new appointee would also
be better placed to advise the IFA and
the Department for Education on the
importance of FM apprenticeships and
qualifications that sit apart from more
generic management and technical
schemes – an issue we face under the
current system.
We also want to see greater
transparency over the approval,
rejection and funding of proposed
courses. As it stands, decisions from the
IFA can seem arbitrary. For example, in
one recent case a Level 2 hairdressing
apprenticeship was allocated £9,000
in funding but a Level 3 FM Supervisor
apprenticeship was only awarded
£4,000. This isn’t a lone example either,
and two other FM apprenticeships
have also recently received insufficient
funding band allocations. While we
recognise skills will vary from sector to
sector, there has been little clarity on
why the funding differed.
If cost is a driving factor, this
could lead to a race to the bottom
as employers look to negotiate the
cheapest possible training provision
with providers. This could harm
the quality of training and further
exacerbate the skills gap, undermining
the aims of the levy. What we want to
see from government to address this
issue is a focus on evidence-based
decision making when it comes to the
allocation of funding – as well as more

transparency on why a course might be
approved or rejected by the IFA.
Another step would be to provide
greater clarity to the way the success
of the levy is being measured. Getting
three million new apprenticeships
underway by 2020 is an admirable
target, but the number of starts alone
won’t mean it’s been a success.
Instead, what BIFM and our
membership want to see is more
meaningful measurement that
considers the impact the levy has had
on improving workplace performance,
increasing social mobility and
addressing skills gaps. These needn’t
be complex metrics, but the current
system is simply too focused on a
single target.
Simple changes to the levy could
make a huge difference to the FM
industry, but it’s important we
recognise it’ll only ever be part of
the solution if the focus remains on
apprenticeships alone. BIFM has
always championed the crucial role
that life-long learning must play
in addressing the skills gap and
improving productivity, particularly
in growing areas such as automation
and AI. By adapting the levy rules
to allow employers to use funds to
meet non-apprenticeship training
too, it could benefit and upskill a
much greater number of people and
businesses. Perhaps called the ‘Skills
Levy’, it’s an opportunity we believe the
Government needs to think carefully
about.
The levy is still young, but some
creative thinking and adjustments
could turn a difficult first year into a
long-term success story that goes a long
way to boosting skills and delivering
the results it should have achieved
from the start.
For more information on the British
Institute of Facilities Management
(BIFM), go to www.bifm.org.uk
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FAST FACTS

ALL SOUND IN THE CLOUD
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET

These days, it can almost feel as though the cloud is being foisted upon us. New computers come with cloud services preinstalled, waving
trials and additional features before we have even had time to set up a browser. But how secure is the cloud asks Freddie Kentish of Okappy

I

n fact, due to the cloud’s enabling
of us to store our data elsewhere,
many high-end laptops on the
market today typically come with
significantly less onboard storage
space than models released five
years previously. In favouring solidstate drive (SSD) over traditional
hard-disk drive (HDD) storage
systems, manufacturers of late have
heavily prioritised access speed
over onboard storage capacity,
eagerly gearing our tech for cloud
dependency.
And why not? While the data
hoarders of the world may view the
cloud with distrust, the reality of the
matter is that the cloud offers huge
practicality. By moving to the cloud,
businesses and other users can cut IT
costs and speed up their operations.
But is the cloud secure? Is its
lining made of impenetrable silver, or
merely a tinfoil façade?

SECURING THE CLOUD
To prevent attacks from malware such
as trojans and viruses, data stored on
cloud systems is largely protected by
means of encryption. By converting
data into unreadable code that can
only be deciphered using the right
decryption keys, encryption makes it
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very hard for hackers to gain access
to any data without guessing or
procuring user passwords.
Of course, any competent IT
department could always encrypt its
own data were it to be stored off the
cloud, but self-controlled encryption
can be very costly and time
consuming. Businesses preoccupied
with their own undertakings are
not likely to be able to match the
resources of dedicated cloud service
providers in keeping data safe.
Cloud service providers are also
usually better equipped than IT
departments for disaster recovery
(DR). By storing copies of data at
multiple storage sites around the
world, cloud systems can easily repair
themselves when data is damaged in
one location by simply re-copying the
data from elsewhere. In this way, data
stored on clouds is reliably protected
from natural disasters such as
floods and fires short of apocalyptic
proportions.

THE CLOUD NINES
Cloud service providers who store
large amounts of data are often so
confident in their ability to keep
data safe that they promise to
their users remarkably high rates

of data durability. Cloud storage
services Amazon S3 and Wasabi,
for example, both claim to ensure
“11 nines” (99.999999999 per cent)
of durability. This means that out
of all data objects stored on their
systems, only 0.000000001 per cent
will be lost each year.
To put that into perspective, the
likelihood of being attacked by a
shark in any given year is about 0.
000001 per cent. Winning a gold
medal at the 2020 Tokyo Olympics
is even more probable, at roughly
0.000009 per cent. So, if you are
really worried about the durability
of any data stored on popular cloud
systems such as Amazon S3 and
Wasabi… well, you better get your
training regime sorted soon too.

Okappy, for example, allows trade
managers to create and send
documents such as job sheets and
invoices using internal formats
unique to its own cloud system.
Documents can then be easily
converted into standard formats
for use off the cloud afterwards if
needed.
Cloud services are also arguably
less susceptible to hacks than more
broadly used cloud services, simply
because they are smaller targets to
hackers than the likes of Microsoft
or Amazon. As they do not control
personal data on a mass scale either,
they would also have less to gain
from big data mining, allowing their
users more privacy.

FORECAST
NO TWO CLOUDS ARE THE SAME
Although cloud service providers
are often evaluated collectively in
terms of “the cloud”, security can
still vary greatly depending on the
type of cloud service that is being
provided. While some of the bigger
names may control enough data
to be able to quote however many
nines of durability, this does not
necessarily mean that they are
entirely invulnerable.
General cloud storage services
such as Amazon S3 and Wasabi, for
example, put their clouds at risk by
allowing users to upload standard
document formats that could
potentially contain malware. If
malware succeeds in making it past
any firewalls and other preventative
measures, then it could potentially
spread through a cloud at an
irrepressible speed whilst threats
are unknown.
On the other hand, more
specialist or business-orientated
cloud services that function using
internal formats alone are not
threatened so much by this issue.
The cloud-based market network

Whatever the cloud, cloud storage is
typically far more secure than older
storage systems, with any scepticism
regarding cloud security likely arising
from the handing over of control to
others. This is only human nature.
After all, you are statistically far more
likely to die in a road accident than a
plane crash, but many people will still
refuse to fly because they are not in
control of the plane.
If you are still worried about cloud
security, you can always backup any
data stored on cloud systems onto
your own offline storage systems
as well. That way, you can benefit
from the security measures of cloud
service providers whilst still taking
responsibility for your own data
yourself. Storing backups on optical
storage systems such as DVDs is
arguably the most secure. If all
magnetic and flash storage systems
were suddenly fried in the event of a
nuclear war or whatever impending
apocalypse, those with optical data
would ultimately hold the keys to the
future.
For the time being, though, cloud
systems will do just fine.

EMERGENCY LIGHT
TESTING SO EASY
YOU CAN DO IT ON
YOUR PHONE
THE EASIEST
INSTALLATION
FORGET
THE PANEL
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LIGHTS
NO
LIMITS
SAVE TIME
& MONEY
PROOF
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2017 brought some
interesting developments
for commercial office
occupants; over half of
employers now offer some
form of flexible working;
smart building technology
made further inroads and
wellbeing looks set to become
as important to FM and property
management as sustainability credentials.
But what do the leading FM and property
experts believe will be the key trends for 2018?

Co-working will be the big
thing tested by the large
corporates in 2018. Therefore, it
will be seen as a growing trend
and different models will be
debated in the media and tried
out. The large owner occupiers
and developers need to make their
capital assets work harder. That
means CRE teams will be seeking ways
to divide, or split up their spaces and create
ways to encourage teams to adopt agile working
and overall a more flexible approach to working.
Co-working ‘might’ benefit landlords and tenants financially,
but it ‘might’ also benefit their people in terms of wellbeing,

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
WORKPLACE DESIGN EXPERT'S VIEW
STEVE BREWER,
CO-FOUNDER BURTTJONES & BREWER
Trends is the wrong
word. That might sound
deliberately obtuse, but it
is important to remember
that a trend is something
that’s followed as a
passing fashion. Trends
do come and go; they
have their time. Like the
Steve Brewer
1970s. Who wants brown
bathroom suites at home
or statement furniture
at work nowadays? What workplace
requires, and what FMs and property
pundits need are consistencies,
strong reliable quantifiable truths
they can build a strategy around
to ensure they deliver effective
spaces. The ideas being
developed now, that we might
see as trends, will be tested and
if they pass the test they will
become the ‘givens’ embedded
in FM service agreements and
CRE strategies by 2019. Following a
trend in the built environment can be
an expensive mistake. Don’t do something
because your competitors choose to; don’t
buy that particular chair because someone says it is
the latest thing. Test it. See if it breaks. It might not be fit for
purpose.

engagement and in theory productivity. Either way, as it is tested
and rolled out more, FM teams need to learn how to manage
these spaces and be quick to adapt to change.
There is going to be changes in employment and workplace
behaviours driven by the rise of the gig economy and an ‘uber’
approach to people and roles. That will be reflected in the
workplace. Co-working feels like one solution - in fact in many
ways it is already a ‘thing’ and we will see more distressed,
coffee shop style spaces. They do not have to be like this. What
would be great in 2018 is to see ‘different’ spaces develop
beyond being more than a coffee shop or gym membership
based location with added laptop and WIFI.
All this thinking also gives more decision-making power to
people. As co-working, gig economic thinking and uber working
evolves empowerment of employees rises. It should generate
freedom of movement and that freedom gives a chance for more
and very different decisions around desking, chairs, lighting
and the flow of coffee too.
How this choice and flexibility is managed and
channelled to be creative, productive and effective
is the shared responsibility of workplace designers
and FMs. Together we need to educate our clients
and maybe some of the fit-out firms as well, so
they understand which workspace style and
format is right for them. 

There is going to be
changes in employment
and workplace behaviours driven
by the rise of the gig economy
and an ‘uber’ approach to
people and roles."

– Steve Brewer
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THE PROPERTY, WORKPLACE AND
CHANGE EXPERT’S VIEW
NEIL USHER,
WORKESSENCE

Chasing comets that have already appeared in the sky is
relatively easy, with predictable property and workplace trends
for 2018 – the increasing rise of co-working and its domesticated
aesthetic, the scramble for wellbeing accreditation, the
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forestation of the
office landscape
and the increasing
penetration of
predictive and
preventive algorithmfuelled technology
for building and fixed
asset performance
and maintenance.
Anticipating new
ones and being
Neil Usher
ready for the first
shards of light is far
more difficult. So, having plugged a bucketload of Big
Data into a sophisticated AI engine – as in, complete
guesswork – here are a few that may surprise.
First, the inaugural failure of a major provider of
flexible (co-working, in old money) space due to overextended liabilities and falling revenue from market
over-supply. There will be market jitters and belttightening, and a number of purported deals will not
materialise. Corporates will check their drive to shift
their skateboarders out and issue Meyer-minor recalls of
people back to HQ where the soya latte isn’t as good but
everyone is comfortingly in shot of the all-seeing eye.
Secondly, due to a series of highly-publicised claims
for personal injury resulting from garden-shed inspired
workplaces where an expectation that work requiring
a PC was to be completed at a deckchair in a sandpit,
the great survivor, the desk, will enjoy an unexpected
renaissance. We will see workplace design begin once
again to place the desk at the heart of the scheme while
being secretly happy to celebrate its versatility. Like
returning home after walking barefoot across the Andes.
Thirdly, a large FM company will at last shift its

commercial proposition from the fixed asset to the
person. That is, instead of just talking about it. There
will be the usual under 10s-football-style rush to do the
same. Some will get it right, some will get it hopelessly
wrong, because it’s not as easy as it sounds. Unlike
talking about it.
Fourthly, there will be a major stand-off between IFMA
and the BIFM over the claim to represent ‘workplace’,
and an undignified re-branding battle will begin that
will leave both with bruises. Realistically neither will
represent workplace until they create and sustain
meaningful and mutually-beneficial relationships with
the design, management, construction, furniture and
IT sectors. This will take one, or both, several more
productive years to achieve. The trouble of course being
that most years aren’t very productive.
Finally, there will be a drive to simplicity in creating
and managing the workplace. Gobbledygookery will
reach saturation, and burst in an unimpressively empty
manner, leaving a small puddle of disappointment. We
will at least realise that the workplace can be a simple
and achievable proposition, and that managing it
doesn’t require a seat at the table. 

Enhancing
corporate
wellbeing
with CAFM
technology
from FSI

THE PROPERTY EXPERT’S VIEW
POLLY PLUNKET-CHECKEMIAN,
PROPERTY MANAGEMENT DIRECTOR, BROADGATE
ESTATES
Beware the
two dominant
themes this year
of technology
and the terms
of our departure
from the EU.
Both topics are
all-consuming
and distract
from strong
undercurrents.
Polly PlunketOnly six
Checkemian
years ago the
Occupy London movement transformed the steps of
St Paul’s. It was an uncomfortable time for those of
us with responsibilities to the buildings around the
London Stock Exchange. The most visible activism seen
in the UK since the start of this century, it challenged
capitalism and the excesses of those that serve it.
Since then, digital activism has become a superior
tool for shining lights where they are least wanted.
Last November’s Paradise Papers came closest yet
to the doors of this industry and its difficulties with
transparency.
London’s housing crisis affects us all irrespective of
where we may choose, or indeed can afford, to live. It is
no surprise that movements such as ‘Right To The City’
are on the rise and that housing is evolving from a social

A social facilities
experience, connecting
Concept Evolution
CAFM to end users on
mobile devices.
Part of the Concept
Advantage suite of
community apps, helping
to improve
corporate wellbeing.
Improve productivity
by providing the entire
workplace community
with the means of
socially interacting with
the built environment.

Let us help change your world.

T: +44 (0)1708 251900
E: info@fsifm.com
www.fsifm.com
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We predict that this will be the year that the property industry
really takes technology seriously, with a further acceleration of its
use at building and workplace levels.”
issue into a strategic business priority. Groups like Fifty Thousand
Homes, formed by RBS and scores of London’s smaller businesses
in 2015, are working tirelessly to transform the political agenda
and for good reason.
Each year, London housing bluntly prices out different
demographics and sectors. Shortages, affordability and the
replacement of homes with a global investment product is one
side of the equation. The other is the lack of any political will
to provide social housing for the country we need to be. This is
hitting employers hard in talent sourcing and wage distribution,
particularly when the rising pension bill and removal of right to
free movement is added to the mix. For FM, as with other customer
service industries, 2018 is the year that contract increases and
the start of unprecedented staff attrition will bite. Whether paid
directly or through service charges, these increases will force
businesses to find efficiencies elsewhere.
Perhaps then it’s no coincidence that according to Retail Gazette,
2018 is set to be a “pivotal point” for retail with predictions from a
major thinktank suggesting it will “flatline at best”. British retailers
face these costs whilst battling weakening consumer confidence,
rapidly rising business rates and a weaker pound. The highest
failure rate this year since 2008 is predicted by some.
Corporate focus on wellbeing and mental health has added
a welcome humanity to board conversations on its people, but
with increased visibility of gender pay gaps and sustained salary
stagnation continuing, the employer proposition will remain a
tense one. McKinsey’s research this month on the long term rise
of incivility in the workplace is one such indicator of this. It ably
describes the toll taken on engagement and productivity from
resentment and worry and is a timely reminder of the fragility of
the psychological contract.
The progressives will listen to their employees and supply
chain and in so doing find authentic solutions which are fair and
respectful of issues in common to us all. For those, 2018 will be a
year of humane capitalism. 

THE PROPERTY RESEARCH EXPERT’S VIEW
TOM CARROLL,
HEAD OF EMEA AND UK
CORPORATE RESEARCH AT
THE GLOBAL PROPERTY
CONSULTANCY JLL
We expect flexible working and
smart building technology to
remain high on the agenda of
corporate occupiers this year. Both
developments were featured in our
report, UK Property Predictions
Tom Carroll
2018, which identifies three major
trends for the year ahead. First, we
expect a rise in the number of organisations providing staff with
the ability to work flexibly or co-work, moving away from the more
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traditional static portfolio concepts. Secondly, we predict that this
will be the year that the property industry really takes technology
seriously, with a further acceleration of its use at building and
workplace levels. Finally, we expect 2018 to be a year where a
greater number of businesses recognise the fundamental role that
the office plays in enhancing employee experience and wellbeing,
and driving business performance as a result.
The proportion of flexspace within occupier portfolios will
continue to grow in 2018
Our report, ‘Workplace – powered by Human Experience’, showed
that UK employees are increasingly mobile both within and outside
the office and the rise of the flexible office market is a natural
response to a structural change in the way people are working.
Traditional static portfolio concepts are being redesigned to
incorporate new formats of space, co-working and a more fluid and
diverse range of options that support creativity, innovation and
collaboration. A greater number of large organisations will explore
flexible space and co-working in 2018 for multiple objectives
ranging from servicing a mobile workforce, supporting business
development, to delivering swing space or driving innovation.
Companies will gravitate towards locations where they can easily
expand and contract, accessing different types of space where and
when they need it.
Smart real estate – growing adoption of technology will redefine
buildings, workplaces and portfolios
Digital technology continues to redefine real estate and 2018
will see further acceleration in this area. The adoption of smart
building technologies will continue to grow as leading-edge
organisations focus on a seamless integration of proptech
throughout their buildings. At a workplace level, AI and machine
learning are being deployed in various ways to improve utilisation,
monitor employee experience and measure financial performance
and operational excellence objectives. This year we will see a
deepening level of integration and adoption of digital technology
across corporate real estate portfolios.
The office – a home away from home
Businesses are also becoming increasingly aware of the role that
offices play in shaping employee wellbeing. No one wants to spend
their working life trapped in a dull, stale cubicle. UK employees
want to be inspired by workplaces that make collaboration,
innovation and efficient working easier and not harder. Whether it
is through the provision of breakout spaces, co-working options or
onsite meeting pods, we can expect 2018 to be the year in which
businesses come to see their offices as not just bricks and mortar,
but the beating heart of their organisation. 

Do you have a question that you’d like
answered by the FMJ Clinic?
Email: sara.bean@kpmmedia.co.uk
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CASE STUDY

VODAFONE

FRESH
THINKING
When Vodafone set out to improve employee wellbeing, a key challenge was to
?       !Q  ;        

J

ust over three years ago the communications
company Vodafone introduced a new
employee campaign, with the strapline ‘We’re
at our best when you’re at yours.’ Its aim is to
empower its people to make positive choices
in work and in life. Wellbeing is central to
this strategy as one of the key purposes is to
encourage employees to balance work and family
commitments, manage stress and adopt a healthy
lifestyle.
According to Vodafone’s own research, there is a
direct correlation between the health and happiness
of employees and commercial success, which
includes maximising ROI, improving productivity
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and reducing absenteeism.
Healthy eating plays an intrinsic role in wellbeing,
says Ann-Marie Dunbar, Vodafone UK FM Contract
Manager. “At Vodafone we’re only as good as our
people, which is why wellbeing is at the top of our
agenda. Coupled with the catering service, there’s
a place at the table for many areas of wellbeing and
how we do the right thing by our people.”
The group has approximately 9,000 employees in
the UK, based in its retail outlets and across a range
of hubs. These include its Newbury HQ, a global HQ
at London Paddington, and others in Birmingham
and customer contact centres in Manchester and
Stoke.

To help encourage its UK employees forge a
healthy approach to food, Vodafone began working
with Mitie’s catering business Gather & Gather
in December 2015. During that time Vodafone
employees’ relationship with food has been
transformed. There has been a significant rise in the
sale of nutritionally balanced lower calorie meals
and healthy snacks, an increase in the number of
staff seeking health assessment checks, and a drop
in the average body mass index (BMI) of employees
for those tested.
Gather & Gather operates a Live Well wider
wellbeing programme across its contracts. This
takes a holistic approach to healthy eating to
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a key factor was to create a design-led environment
that would not just give Vodafone customers a great
place to come to, but a great place to work”
‘nudge’ employees to make healthy choices,
working with clients and their onsite
services to ensure employees receive a
consistent healthy message. The programme
is underpinned by accurate scientific
information about health and nutrition,
utilising the latest research on lifestyles.
“The Live Well solution is branded across
all our contracts,” explains Barry Moore,
Performance Director at Gather & Gather,
adding that the specific environment
created at Vodafone “was very important
in giving its people a choice of where to eat
and to encourage healthy choices.”

COFFEE CULTURE
As part of this process Gather & Gather has
refurbished two coffee shops at Vodafone’s
Newbury HQ, reorganising the space and
introducing fresh, healthier menu choices.

The HQ now boasts a bright new coffee
bar in the main reception area of the vast
campus, while the Fuse coffee bar offers a
bright open-plan ambience compared to the
closed, dark environment of the previous
shop. At Fuse, music has been introduced
to create a more relaxed atmosphere, and
there is a mix of high-level informal tables,
bench seating and low coffee tables.
“We have a coffee culture within this
business,” says Dunbar, “and a lot of the
work we do takes place in the coffee outlets,
so ultimately we wanted to ensure that the
experience and the choice our employees
demand was being met. That was one of
the drivers for upgrading the lobby and
continuing that, not just at the Newbury
campus, but across all of our sites.” Moore
adds: “Because Vodafone does a lot of
business over coffee, a key factor was to
create a design-led environment that would
not just give Vodafone customers a great
place to come to, but a great place to work.”
The lobby coffee bar continues to be a
branded concession but has a refreshed
appearance, with a light, open space that
provides a relaxed meeting and hotel-style
environment. Menu choices have been
expanded to include a ‘fresh daily’ baked
goods table, including signature products
from Vodafone such as sweet potato
chocolate brownies and seeded flapjacks.
The fresh salad bar offers daily menus,
and there is a breakfast bar that includes
homemade coconut and cashew granola.
To ensure that those who just want to
grab a quick coffee aren’t detained, there is
a quick access till and a bespoke till for the
deli service. This, coupled with increased
space for marketing communications,
healthy eating tips, allergen information and
FEBRUARY 2018
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recipe cards, has resulted in an 8.5 per cent
increase in sales.
An expanded kitchen area in the Fuse
coffee bar has enabled the introduction of
hot food and a permanent chef, providing an
Asian-inspired menu, with hot, made-toorder dishes, including Thai fish cakes with
Asian slaw; hot teriyaki salmon salads; rice
noodles with squash and coconut dressing;
and a range of ramen soups.
Many of these enhancements have
been made with the input of Vodafone’s
employees. For instance, the staff helped
choose a new, bespoke blend of coffee
(The Connection) which has proved highly
popular. Says Moore: “When we took on the
contract, although we’d a few food concepts
we ran a campaign for a month with
Vodafone employees, not just across this
estate but among all the others, including its
call centres, to ask, ‘are you happy with the
brand of coffee, do you want more options
including artisan coffee options, and is
queuing an issue for you?’
“We began a 90 days transition period
where our focus was on transferring
the existing team over, introducing new
members and validating customer feedback.
What we went from before was a style of
food and culture which was formulaic with
a little bit of freezer to fryer, which was why
one of the key investments we did was to
expand the kitchen and have more chefs
in there cooking more fresh food because
we believed from the customer feedback
this was what was wanted and made good
commercial sense.”
This included some notable changes
to the menu. For instance, there are still
sausages and bacon on offer, but of much
higher quality – while notoriously unhealthy
choices such as fried bread have been
removed from the menu.
Making enhancements and offering
people healthy choices isn’t the end of the
challenge. Ensuring that people are happy
with the changes is vital, which is why it’s
important to monitor usage and demand.
Moore explains that Gather & Gather
urges all the suppliers it works with to do
a ‘temperature check’, to find out what’s
working, what isn’t, and what changes
should be made going forward. “That is an
ongoing cycle.”

TECHNOLOGY TOOLS
While Vodafone regularly carries out staff
surveys, for more immediate feedback
the FM team turns to technology. “To
ensure everyone has a voice, our culture in
Vodafone includes a tool called Yammer,
a type of social media platform which we
can utilise to check what employees would
like to see going forward,” says Dunbar.
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FEBRUARY 2018

“Monitoring that is really important as you
will soon learn if employees want changes.”
Staff also have access to a dedicated
microsite, foodconnect.com, which features
a landing page that tells people the food
choices on offer, including the daily menu.
This is coupled with electronic point of sale
(EPoS) systems at the tills, as well as an app
that enables users to pre-order, pre-pay and
provide feedback on their experience.
This not only makes life more convenient
for employees, it can also be used to
acknowledge and reward their
contribution to the organisation.
Says Dunbar: “We have an
ongoing targeted campaign
across the whole of the
UK, called ‘surprise and
delight’, with which we
can utilise QR codes
that enable us to
offer employees free
coffee and hot drinks
to celebrate business
successes.”
For Gather & Gather, the
technology provides useful
feedback to help it enhance its
level of service. “We can see on the
back end of the app where the peaks and
troughs are, and where there is a steady
stream of coffee throughout the day,”
says Moore. “For us it’s about having the
information at our fingertips and resourcing
that accordingly.”
Alongside the structural and menu
changes across the Newbury campus,
the health message has been delivered
throughout the estate via a series of
wellbeing exhibitions held across the
country. A range of Live Well Under 500kcal
nutritionally balanced main meals,
developed in line with Vodafone’s wellbeing

goals, has been promoted to employees.
This has resulted in a 15 per cent increase
in sales, and the range now makes up 35
per cent of total main meal sales across
Vodafone.
As a result of these successes, Gather
& Gather was awarded the Hospitality
Assured (HA) accreditation by the Institute
of Hospitality for its work with Vodafone UK
within just six months of being appointed.
Dunbar insists the momentum will
continue. “We’ve another survey
going out imminently which
will inform our longer-term
plans going forward.
We have ideas, but
we need to take
that feedback on
board first to move
forward.” This
includes discovering
the very different
needs of sites such
as the global HQ at
Paddington. “We need
to determine what the
people in that building
would need, which might not
be the same as other sites,” she
says. “We mustn’t lose sight of tuning
into local needs.”
This certainly applies to the regional call
centres. Dunbar explains that call centres
tend to cluster in certain areas, which means
the working environment is a crucial factor
differentiating between employers. It’s not
just about financial packages, she says –
offering an engaging, dynamic environment
is essential to attract and retain top people,
and keep them working at their best.
In the end, it all comes down to one thing.
“It’s always about understanding what our
customers want.”

We have an ongoing
targeted campaign across the
whole of the UK, called ‘surprise
and delight’, with which we can
utilise QR codes that enable us to
offer employees free coffee and
hot drinks to celebrate
business successes.”
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HEALTHY EATING
WELLBEING AT WORK
%      \  \         \!
But how are caterers responding to this growing awareness?

T

he 2017 Food Service Management Market
Report from the British Hospitality
Association reports that suppliers are helping to
drive wellbeing at work by reducing the amount
of sugar and salt in their offerings and providing
healthier alternative meals. We asked some
leading caterers how they’re dealing with growing
expectations around healthy eating at work.

SHARON BROWN
NATIONAL OPERATIONS DIRECTOR, AUTOGRAPH –
INTERSERVE’S CATERING BRAND
Employees want varied menus that offer nutritional
value while still being exciting and packed full of
flavour. It’s not just about what employees are eating
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but also how, with the look and feel of workplace
dining areas needing to keep up with popular trends
just as much as menus.
Thinking holistically about catering in the context
of the broader workplace experience can drive
benefits, not just for the workforce but for the
health of customers’ businesses too. A nutritious
and balanced diet can help employees remain
mentally alert and engaged, which in turn can lead to
significant benefits for productivity and performance.
Facilities professionals should take note.
Understanding and responding to the needs of
employees in the workplace is vital to helping
customers attract and retain the best talent, as well
as supporting people to achieve their best at work.
Learning from consumer-facing industries, there are

some simple steps that facilities and catering teams
can take to ensure that their food offering and the
dining environment meets employees’ expectations
and helps them stay healthy and engaged.
Over the last two years Interserve has been looking
at how the workplace experience can be used to
boost employee and business performance. What
we’ve found is the importance of recognising that, at
the most simplistic level, an employee is just another
customer and the workplace experience should be
built around their needs.
The same is true with catering and healthy eating.
Employee demands and desires are being informed
and driven by changes on the high street, so we need
to take a similar approach at work, treating them as
‘workplace consumers’.

FMJ.CO.UK

Catering in the workplace should be
focused on making healthy eating fun and
interesting, rather than forcing the workforce
to behave in a certain way. One of the ways
we have been doing this is by constantly
refreshing workplace menus to keep them
exciting, just as high street café chains
regularly renew their offering. We have an
emphasis on ‘pop-up’ options using fresh
and real ingredients to avoid menu fatigue.
At the same time, these menus also offer
healthy but convenient ‘grab and go’ options
in recognition of the greater flexibility
required for modern working.
Eating out on the high street is an
enjoyable experience and it should be at
work too. Facilities teams should concentrate
on moving away from low-fat or low-calorie
options to focus on superfoods – making
positive additions to meals rather than
taking things away.
Alongside better nutrition, a smarter, more
holistic approach to workplace catering
can also play a bigger part in supporting
high-performance workplaces by fostering
collaboration. Eating is as much a social
activity as a dietary one and, managed in the
right way, it can play an important role in
driving desired organisational changes.
Our workplace research has shown the
performance benefits that come from
promoting friendships at work, supporting
cross-team working and knowledge sharing
and generally promoting greater employee
happiness. Dining areas can be a good
starting point for companies looking to boost
social cohesion as an important place for
people to meet new colleagues.
If this isn’t happening already, what
barriers could be preventing it? Creating
interesting and healthy menus ultimately
will encourage employees to make use
of workplace dining facilities rather than
looking outside. Simple changes such as
putting in place larger tables can have a big
impact on human psychology, encouraging
employees to sit with people they haven’t
met before. It sounds simple, but this aspect
of eating is often overlooked.
By accounting for both the nutritional and
social elements of employee diets, facilities
teams can have a dramatic and positive
impact on their customers’ businesses –
helping the workforce to stay happy and
healthy, and driving overall performance in
the process.

WAN MAK
HEAD OF NUTRITION AND DIETETICS,
SODEXO UK & IRELAND
The value and impact of nutrition in our
workplaces is enormous and is all-too-often
under-estimated by employers. As we all
know, food is brain fuel and without it we
simply cannot function at our best.
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At Sodexo we continue to build on our
health and wellbeing philosophy, making
sure everyone puts health and wellness at
the top of the agenda for themselves, their
family, friends and colleagues. We recognise
that our customers are all different, with
differing nutritional needs and preferences.
We all have our likes and dislikes, and as
such our restaurants focus on promoting
simple ways to achieve better living that
enhances overall wellness.
You can do this by striving to create the
right food experience where customers
find it easy to choose the healthy option.
We do this by making these options
appealing, colourful, tasty and good value
for money. Our chefs create foods that are
contemporary, tasty and exciting.
A key focus for our chefs at present is to
add more greens to encourage and support
our consumers to achieve their ‘five-a-day’
portions of fruit and vegetables. Through
a carefully selected mix of ingredients, we
deliver delicious dishes that are nutritionally
analysed to meet a clear set of nutrition
guidelines which control the level of
calories, fats, salt and sugar in each dish.
We also consider where healthier items are
positioned on shelves and counters, ensuring
there is a good balance and choice for our
customers.
We have developed this approach by
gathering valuable consumer insight.

FOCUS

Last year we published the findings of our
research with knowledge workers, which
looked at workplace factors that impact
productivity. The results showed that more
than half of the respondents (53 per cent)
thought that the quality of food in the
workplace is important, but only a third
(37 per cent) felt well catered for by their
organisation, and a similar number (36 per
cent) thought that their organisation cared
about their wellbeing.
The wellbeing of our customers is
paramount. By working with our clients,
we are encouraging them to realise the
important role they can play in increasing
nutritional awareness, and to champion
healthy eating habits that can boost their
employees’ productivity.

DAN KELLY
DIRECTOR OF FOOD, AT VACHERIN AN INDEPENDENTLY OWNED
FOODSERVICE COMPANY
The workplace is the perfect place to raise
awareness and transform mindsets and
behaviours towards healthy eating and
nutrition. We believe employers have an
obligation to care for the health and safety
of their employees, and that’s universally
accepted, but when it comes to general
wellbeing this can be overlooked.
Businesses have a duty to actively
FEBRUARY 2018
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encourage their employees to change their eating
habits, in order to have a healthy impact on the
overall wellbeing of the workforce. Eating a wellbalanced and nutritious diet can contribute to a
whole range of benefits, including decreased stress
and anxiety, boosts in mood and energy levels, and
a lower risk of disease.
We all have traditional dishes that we love to
eat. Unfortunately, these are often the ones that
aren’t great for us, nutritionally. But we don’t
believe we should deprive ourselves of the food
we love; instead, we should be thinking about how
we can make small changes that can make a lot of
difference healthwise. We’ve recently launched our
‘Better for you’ range, which comprises a selection
of firm foodie favourites that have undergone slight
recipe tweaks and ingredient swaps that make them
better for you.
Our aim is not to compromise on flavour, but
improve dishes on the whole. Through doing
this, we’ve made the staple favourites
on workplace menus better for
those who eat them, so they
can be enjoyed guilt-free. All
the changes we’ve made
have been overseen by
our in-house nutritionist
to ensure they make an
effective change.
White pasta makes
an appearance on a lot
of menus, so one of our
changes is to instead use
wholemeal, which is higher
in fibre, or replace with slices of
squash or courgette, for lasagnes.
Bechamel sauce can also be replaced by
thin cauliflower or white bean purée. With these
small changes, employees can still easily get the
foods they love, without the worry of proactively
having to make healthy choices.

Organisations are now
recognising that good catering
   \   
           
       
   \ !^

JAMES MINTON
GROUP DEVELOPMENT CHEF, RADISH – A
DIVISION OF CHURCHILL GROUP
The way in which we work is changing, and so is
the way in which we eat during the working day.
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Most people now prefer
to graze on smaller,
more frequent, meals
to reduce the chance
of a ‘sugar crash’ in the
afternoon. This preference
for ‘grab and go’ is being
seen in business and industry
as well as higher education.
Caterers are responding to this
by offering convenient meals that are
filling, yet also full of nutrients.
A key trend that I see emerging in the
workplace is the subsidising of healthier
food. Giving colleagues a financial incentive
to make better choices is powerful, especially
when incorporated as part of a companywide wellbeing initiative. Offering both
monetary and health benefits gives a greater
‘nudge’ to those who have long-standing
unhealthy food habits.
Organisations are now recognising that

good catering plays a key role in the wellbeing
of colleagues, and as a result of this, the
levels of output they see from the workforce.
Radish, for example, is promoting a ‘good
mood food’ initiative across all its contracts to
help colleagues get an even spread of energy
and nutrition throughout the working day.
Approaching food in this way allows us
to align more closely with a client’s core
business or bottom line, which can only be a
good thing.
People now want a greater understanding
of what goes into their food the ‘you are what
you eat’ mantra has carried over into catering
strategy. Part of promoting healthier options
is being honest with consumers; this means
provenance, detailed lists of ingredients, and
any possible red flags for those with allergies.
If you are transparent with people, they are
more likely to view healthier options in a
positive way.
Greater awareness of food allergies and
intolerances is fuelling a rise in ‘freefrom’ alternatives. You need only look at
convenience stores and supermarkets to see
this market growing rapidly, and this is also
carrying over into catering.
Social media has made what were once
niche dietary choices more visible. Clean
eating, veganism, low carb and paleo diets
are just some of the trends that have moved
into the mainstream. People are now more
conscious of mind and body, as well as the
impact food production has on the planet.
Caterers are responding to this by offering
a wider range of options for ‘alternative’
lifestyles. A key part of encouraging the
workforce to make positive food choices is
being more inclusive and mindful of people’s
varying requirements.

Three-month rolling
contracts, including
all parts and labour.
(And the coffee tastes pretty great, too.)

Coffee and water for your workplace

Visit freshground.co.uk or call 0845 845 1500
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SUPPORTING ROLE
The latest Workplace Wellbeing and Stress Forum focused on ways to promote mental
and emotional comfort in the workplace

W

orkplace wellbeing is a hot topic for
organisations around the globe. Towards
the close of 2017, Symposium hosted its annual
Workplace Wellbeing and Stress Forum to help
employers step up and tackle the greatest
inhibitor of growth, innovation and creativity –
stress.
Back for its twelfth year, the event saw business
professionals from across the country share their
experience of workplace stress. Organisations also
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relayed what they’ve done about combating mental
ill-health in order to improve wellbeing.
Forum Chair, Neil Shah, Chief De-Stressing Officer
of the Stress Management Society, defined stress as
the result of “when demand placed on an individual
exceeds their resources”. Most of us, at one point or
another, have probably encountered the stress that
comes from having too much on without the means
to conquer the workload. Add the fact that Leesman
data reveals that only 57 per cent of employees

agree that their workplace enables them to work
productively, and it’s clearly important that FM
steps up to the challenge.
The relationship between people and place is in
the limelight and the role of the facilities manager is
becoming even more people-facing, requiring more
soft skills than just managing the building itself. As
the people on the ground, whose job it is to ensure
that employees have everything they need to work
effectively, it’s important that FMs help drive the
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workplace worries by creating supportive
environments, with open lines of
communication,” she said. “Sometimes the
smallest acts, such as asking someone how
they are, can make the biggest impact.”

ESSENTIAL SUPPORT
In this fast-paced world of ours, it
appears there’s been a sort of merging
between human resources and facilities
management. Moving from being ‘just’ the
person that manages the building, FMs are
now seen as managing the people inside
the building. In a role that is so heavily
focused on the support of staff, it is crucial
that the FM of a site is also seen to be
approachable. Whether you’re an FM at
an SME or part of a facilities management
and real estate team supporting a global
organisation, your employees need to know
that they have someone to turn to if needs
be – especially if the space they commute
to each day is, for whatever reason, failing
to support them in their role.
In a talk by the health, safety and
wellbeing partner at the Environment
Agency, delegates learned that wellbeing is
an integral part of the agency’s approach to
health and safety. The Environment Agency
operates a ‘healthy minds’ initiative,
focusing on what they call ‘the emotional
gym’ – encouraging staff to “exercise their
minds like they would their bodies”, and
to share their experiences and have open
conversations in order to “chip away at the
stigma”.
In line with this, the agenda included a
panel debate focusing on how to tackle the
stigma around the term ‘mental health’.
Whether we like to admit it or not
(and despite the committed
work being carried out
by people around the
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world to help combat it), people do still face
great difficulty in discussing their mental
health. The Group Head of Wellbeing at
the Department for Transport (DfT), Becky
Thoseby, highlighted how encouraging
people to talk to each other in a supportive
environment can help alleviate the negative
connotations associated with mental health.
“We believe strongly in the power of
storytelling and sharing your experiences,”
she said, before sharing further insight
about the initiatives the DfT is running in
order to get people talking. The DfT team
“use a blog to discuss what they’re doing
outside of work” as a way of facilitating
open and honest communication in a way
that isn’t always focused on work and the
work day. The panel debate reiterated the
fact that empathy and sincerity are the
greatest support tools that anyone can
provide to those in need of an ear or a
shoulder.

REMOTE WORKING
Moving on to the next talk with Andrew
Curtis, Health, Safety and Wellbeing
Manager at Vodafone, the conversation
turned to the pros and cons of the remote
workforce. With the likes of the internet
of things, smart buildings and 5G on the
horizon, remote and agile working is set to
drastically alter working life as we know it.
“Companies must recognise that employees
are at the heart of any business,” he stated.
“Wellbeing must be made accessible to
all employees, by getting support from
the main boards and developing flexible
schemes and solutions.”
But how do we develop these flexible
working solutions?
FMJ spoke to Andrew Mawson, founder of
Advanced Workplace Associates, to find out.
He suggested that FMs keen to embrace

Wellbeing must be made
accessible to all employees, by
getting support from the main
    _'
schemes and solutions.”

wellbeing agenda.
Servest places
its 20,000-plus
employees at the heart
of the business. For the
management team, wellbeing
isn’t an afterthought – it’s an essential part
of the people services being offered. Having
been promoted from Group Chief People
Officer to CEO UK in October, CJ Green is
encouraging business leaders to assess
their wellbeing strategies moving forward
into 2018.
“Managers can help alleviate
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a mobile work style need to consider a
multitude of things when it comes to
enabling people to work effectively and
productively.
“Homeworkers need the right tools if
they’re to work together with others,” he
explained. “This doesn’t mean that you can
simply chuck a mobile phone and a laptop
their way and expect them to get on with it.
If people aren’t used to videoconferencing
or screen-sharing, for instance, then this
will be a tricky transition. We all need
encouragement and support when it comes
to working in different ways.” Managers
also need to facilitate the ways that team
members can build relationships and
maintain trust. “Despite the distance, you
need to ensure you somehow tune into
people’s lives.”
With the right tech and support
infrastructure in place, remote working
can offer flexible and often highly practical
solutions to ensure you are securing the
best workforce possible for your company.
In the battle to hire top talent, flexible
working is often top of a prospective
employee’s priority list. Equally, however,
working in an office comprised of creative
and flexible spaces does counterbalance
some disadvantages that remote workers
face.
No matter how good your
videoconferencing software, collaborative
working really does require face-to-face
communication and being in open creative
spaces. It’s also important to create a sense
of community, as remote working can lead
to employees feeling isolated from the team
– which can, in turn, impact wellbeing.
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Following this was another panel debate
on how to actually go about creating a
great place to work. What does ‘great’
actually mean? Melanie Huke, Wellbeing
Programme Manager at Google, stressed
that “wellbeing means something different
to each person,” so perhaps offering variety
is the key: diverse initiatives, management
approaches and workplace settings to
support people in their roles. Leesman data
certainly supports the latter; its research
suggests employees are highly dissatisfied
with the amount of variety on offer.

BACK TO BASICS
The discussions resulting from the
Workplace Wellbeing and Stress Forum
agenda suggested it’s about getting the
basics right, rather than going mad with
sleep pods, swings, games rooms, ping
pong tables, beer taps and padded rooms.
Neil Shah revealed the seven Es that should
underpin a wellbeing strategy, helping FMs
to get the basics right.
✔ Engage. You can fuel engagement by
creating a work environment that is an
inspiring place to be.
✔ Exemplify. You can exemplify this positive
behaviour by leading from the top and
practising what you preach.
✔ Empathy. If a workplace is designed and
managed with people in mind, you’ll be
able to empathise with your employees on a
personal and professional level.
✔ Empower. Offering a variety of work

settings and allowing people to choose a
place that supports their needs will empower
them to be the best that they can be.
✔ Encourage. People will then be encouraged
to put the effort in if they enjoy working where
they work.
✔ Embed. You need to embed the wellbeing
agenda...
✔ Evaluate... and the only way to do this is to
constantly review and evaluate the initiatives.
To prove the workplace is a factor in
improving engagement, morale and
productivity, FM and RE teams must engage
with the people using the space. This
involves being willing and able to work with
multiple areas of the business to help each
other achieve the same common goal – a
positive and supportive workplace.
In the concluding talk of the day, Peter
Kelly, a Senior Psychologist and Health
and Safety Executive, expressed the idea
that “control is a human emotion”, and
argued that it’s natural to “want the ability
to control pressure”. With that, ideally,
comes control of our surroundings and
environments.
Here is where the FM steps into the
spotlight. An effective facilities manager
can provide this desired sense of control
and security, and, ultimately, support
company-wide wellbeing. A business
and the team within it can be seen like a
bridge – it can only take so much weight
before it collapses. So, if you have the right
resources and support systems in place,
your bridge will only get stronger and not
buckle under pressure.
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LOOKING FOR

TROUBLE
New technology is transforming the way premises are kept secure –
but it also raises issues of compliance with the law and codes of practice

T

he evolution of technology in the security sector has been rapid,
delivering a level of sophistication unthinkable 10 years ago.
Developments such as automatic number plate recognition and
intelligent video analytics, combined with mobile technology and the
interconnection made possible by the internet of things (IoT), has put
unprecedented functionality and levels of control in the hands of the
facilities manager. Literally.
For Neil Ricketts, Security and Technical Services Director at Trigion
Security Services, CCTV remains a key tool in the security armoury, both
as a deterrent and for evidence gathering. “It has come a long way since
its inception in the 1940s,” he explains. “In those days all it could do was
provide a static live feed. Nowadays CCTV can not only record activities,
but it can be used to interact with people in the vicinity, giving the chance
to listen, and speak, to them and ensure their motives are
honourable. Thermal imaging CCTV systems can also
play an important role in less well-lit areas, making it
clear where people are and how many of them are
present.”
Another significant benefit for facilities
managers, he argues, is the fact that security
can now also be integrated with other
building systems. This means they can
monitor fire alarms, sensitive plant alarms
and integrated mechanical and electrical
systems along with images from CCTV.

ACCESS CONTROL

they are attempting to bring in or take out, then body scanners and x-ray
machines are no longer limited to airports. They can be installed in a
variety of facilities and can prove invaluable.
The best news for FMs is that these electronic options don’t require
someone on site to operate them. They can be controlled from remote
security centres, meaning that security is available 24 hours a day, seven
days a week.

SECURITY APPS
Jason Choy, founder of security consultancy Welcome Gate, reckons the
rise of the security app has been a significant boon to the sector.
“In my first role working for an FM company in London, my job was to
trial the very first Blackberries – yes, the black and white ones,”
he says. “The fact they were so simple was what won
them so much loyalty. The trial was so successful
that it was near impossible to have all the units
returned at the end of the trial – never had I
seen a piece of technology so quickly adopted.
Fast-forward 17 years and today we cannot be
without our phones – they are definitely an
extension of our physical, mental and social
beings, with some people spending a third of
their waking hours using them.”
Apps are now available for practically
everything, and safety and security is no
exception. These, says Choy, have three key
advantages for FMs.
First, they provide peace of mind, giving FMs the
power to interact with critical systems 24/7 from a
handy device. Second, they are convenient – once the
technology is set up, it facilitates flexible working, allowing
the FM to stay on top of the latest developments and interact with the
security system. Finally, with information and evidence readily available, it
provides a higher degree of control.
Choy points out that although security systems have become more
complex as users’ needs and expectations have increased, the growing

The best news for FMs is
that these electronic options
don’t require someone on site
to operate them. They can
be controlled from remote
security centres.”

A key function of security is to allow or deny access
to a site as required. This can be done at a fairly
basic level through the use of swipe cards (or contactless
cards), or through much more complex biometric systems,
depending on the sensitivity of the property in question. In areas requiring
high levels of security, options such as iris scanners or fingerprint readers
– that once seemed like something from a Bond movie or science fiction –
are now available.
Where it’s not a case of limiting who accesses a site, but rather what
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use of apps means that manufacturers
are simplifying the user experience while
maintaining the necessary functionality.
For example, apps are replacing traditional
access cards as a means of entry. In many
ways they are better than a card – if
someone picked up your phone, they would
still need your PIN, fingerprint or face to be
able to activate it in the first place.
Best of all, people seldom leave home
without their phone, and should it ever go
missing, people are more likely to report
it than admit they have lost their entry
card. Even visitors can be sent their own
personalised visitor pass so their phone
can activate entrance barriers or turnstiles,
even lifts. This seamless approach
simultaneously lets the host know their
visitor has arrived and reduces the burden
on reception.
Another advantage is that out-of-hours
contractors don’t need to be given a card to
gain access to a building – they can simply
download an app to let them in. This cuts
out the need to physically give someone a
card and make sure someone is on site to
programme it.
“Most FMs are constantly on the go and
rarely at their desk,” explains Choy. “With
these apps, they don’t need to be – they
can sort out all your security issues on your
phone, and if they set up the triggers and
alerts, they’ll only ever be notified if there
is an issue. As FMs take on responsibility
for an ever-increasing number of locations,
technology gives them the advantage of
presence and awareness without the need
to be physically on site.”
Another change, he says, is in how FMs
handle evacuations. Whereas in the past
they would take the visitor book to the
muster point and check everyone off, now
it’s possible to use an access control and
visitor management app to check people
off, with each member of the team using
their own devices, updating in real time
across all locations. “These will also enable
them to keep all staff updated about the
latest situation, whether they are in the
building, on their way to the office or
working from home. Best of all, they can
even mark themselves ‘safe’ – particularly
useful for remote workers or a globally
distributed team.”
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Richard Jenkins, CEO of the National
Security Inspectorate, explains
why FMs need to follow best
practice when installing today’s
sophisticated security systems

T

he rate of adoption of technology in
the security sector has been rapid,
delivering cost savings, improved reliability
and enhanced safety. Examples of CCTV
technologies include ANPR (automatic
number plate recognition) and video analytics
– video pattern-based algorithms that
recognise the movements and characteristics
of people and vehicles, delivering far more
value in surveillance terms than was imagined
even a decade ago. The internet of things (IoT)
– the interconnection of computing power
embedded in a growing number of everyday objects and devices – enables the capture and transmission of
data via networks and the internet.
Such technologies are making a marked difference to the level of surveillance and security in every sector.
But it’s important that systems are installed in line with best practice to ensure they are fit for purpose, reliable,
protected from vandalism and hacking, and compliant with laws such as the Protection of Freedoms Act, Data
Protection Act and Private Security Industry Act.
Guidance for installing CCTV in public spaces can be found in the surveillance camera code of practice (www.
gov.uk/government/publications/surveillance-camera-code-of-practice-third-party-certification-scheme). The
National Security Inspectorate (NSI) is an independent specialist security industry certification body appointed to
audit against this code of practice as part of the surveillance camera commissioner’s certification scheme.
NSI’s recently updated code of practice NCP 104 (Issue 3) for the design, installation and maintenance of CCTV
surveillance systems, against which NSI-approved companies are audited, has been laid out to enable installers
to follow a logical process through the development and delivery of a system to meet the user’s requirements and
ensure effective cyber security and system operability.
It’s essential to ensure that user requirements are clearly defined and agreed at the outset. Typically this
will involve a site survey, activities to be recorded and expected lighting levels, as well as consideration of
environmental conditions, utilisation of existing networks and cyber security. Reviewing and revising the
requirements and the proposed solution throughout the design and installation process will help ensure the
system is proportionate, effective and secure.
Once installed, an appropriate inspection and maintenance programme should be put in place to ensure service
continuity. Standby and backup power supply will be key to the system’s integrity. System designers should also
consider ongoing protection against hacking and malware.

ALARM RESPONSE
Alarm systems are another aspect of security where technologies are enhancing capability and efficiency.
The ability to operate the alarm system via an app on a mobile phone has become a reality. Security systems
increasingly include additional features or interface with home management systems in order to meet the
stringent demands of industry standards recognised by the police and insurers. Qualified alarm system installers
should be well versed in add-on features that complement the core security functionality – something not always
evident with ‘DIY’ plug-and-play solutions.
In order to obtain a police response in the UK, the alarm system must carry a certificate of compliance showing
that it has been designed and installed, with maintenance arranged, by an approved company certificated by
a body such as NSI. Ongoing alarm system monitoring is also undertaken by approved ARCs (alarm receiving
centres), operating to stringent British standards. These provide 24/7 monitoring and should be ready to alert the
relevant police force and keyholders when a confirmed alarm signal is recognised for a given premises.
Further information about police response to alarms can be found at www.nsi.org.uk/information-centre/
information-for-businesses/police-policy.
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POWERING AHEAD
Facilities managers can now choose from an array of advanced low-carbon
technologies and energy storage solutions, says Robert Styles, business
development manager at Norvento UK

T

he built environment is widely
recognised as a major source of
greenhouse gas emissions, with the
World Green Building Council estimating
it’s responsible for up to 30 per cent of
global emissions. Closer to home, the
Committee on Climate Change (CCC)
reported that emissions from direct
buildings accounted for 37 per cent of the
UK’s total greenhouse gas emissions in
2012 alone.
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Against this backdrop it’s no surprise that
growing numbers of FMs are reassessing
their energy setup as a way to minimise
their premises’ environmental impact, cut
costs and hit carbon reduction targets.
But with such a plethora of energysaving, energy-generating and energy
storage solutions on today’s market – not
to mention new disruptors emerging all the
time – how can FMs be sure they’re making
the right choice?

SET THE GOALPOSTS
It’s important to have an idea of what
you’re hoping to achieve. This will differ
from building to building and will depend
on a number of factors. For example,
is it a new-build or retrofit project? If
retrofit, how much opportunity is there
to modernise the current setup? And
how much dependence do you want the
building to have on the grid?
It’s crucial to remember that there is
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SUSTAINABILITY

FOCUS

never a one-size-fits-all solution to lowering
a building’s carbon footprint. However, the
underlying principle is always the same:
introduce more sustainable, self-sufficient
methods of collecting, storing and using
heat and power to your energy mix.
The good news is, this can be achieved
within virtually any budget and time
constraints by adopting a flexible approach.
Depending on your goals, this could mean
integrating just one renewable technology
into an existing system, or designing
a completely off-grid building from
scratch. It’s all about combining different
energy generation and energy-efficient
technologies to find the right balance – a
process that, in the energy services industry,
is known as advanced energy engineering.

ENLIST EXPERT HELP
Do not let specification of renewables
become a mere box-ticking exercise to meet
short-term objectives. Instead, focus on
analysing a building’s unique needs in order
to find a bespoke solution that truly delivers
on long-term environmental, financial and
logistical benefits. An energy engineering
service provider can guide you through the
whole process, from the initial design phase
of the project onwards. It can even help
after the building is complete, in the case of
retrofit applications.
Once you’ve got an expert on board
and have had an initial consultation, they
should be able to advise on the level of
support needed to achieve your targets –
whether minor adjustments to an existing
setup or a fully managed, start-to-finish
energy ‘makeover’. Here are three example
scenarios of different-level approaches.
Level one – first steps towards minimising
carbon emissions. This could be a
straightforward on-site generation project,
designed to reduce the energy costs of
a premises that is connected to the grid.
In this scenario, the simple combination
of a couple of technologies that work
together to generate renewable energy
could significantly reduce dependency on
traditional supply, without eliminating it
altogether.
Norvento UK carried out a project like
this at Shoreham Port, a small commercial
port where two nED100 wind turbines
were added to complement the site’s
existing 200kW rooftop solar photovoltaic
(PV) array. As a result, 25 per cent of the
port’s power demand now comes from
renewable sources, cutting electricity
costs substantially and increasing energy
independence. Through actively managing
the site’s energy demand in line with its
renewable energy generation patterns, the
ultimate goal is to reach a point where 50
per cent of all power is renewable.
FEBRUARY 2018
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Level two – strong
commitment to
carbon reduction.
The next level
up would
involve
a more
sophisticated
approach,
with a view to
keeping grid
dependency
to an absolute
minimum. This may
suit FMs in charge of
larger buildings, which have
plenty of land to host a range of renewable
energy generation and storage systems.
Depending on the building’s setup and
requirements, a combination of several
different energy-saving, energy-generating
and energy-storing methods could do the
job. These could include efficient lighting,
insulation, and HVAC for energy saving;
solar PV and CHP (combined heat and
power) for generation; and lithium-ion
batteries for storage.
A multi-faceted approach like this will not
only minimise a building’s actual energy
consumption, but can also reduce grid
reliance by as much as 90 per cent. In this
scenario, the storage could also work as a
back-up system to meet 100 per cent of the
site’s short-term energy requirements in
the event of a grid fault.
Level three – total energy independence:
a smart micro-grid. With the right mix
of the most efficient and advanced
technologies the energy engineering
market has to offer, it’s possible for a
building to become totally ‘zero energy’ –
emitting no carbon and costing nothing to
run. This approach might be more suited
to buildings that were planning to use
or are currently relying on other costly,
volatile off-grid energy sources (such as
diesel generators).

FUTUREPROOF SUPPLY
As concerns about long-term energy
security grow, FMs are bound to be
among those leading the shift away from
traditional, grid-source energy in favour
of on-site, renewable generation. This
transition is strengthened by international
legislation, such as the Zero Carbon
Buildings EU Directive 2010/31/UE, which
stipulates that all new builds must be
‘nearly’ zero-energy by 2020. The nature
of facilities management professionals’
roles means they are naturally placed to
help ignite change – futureproofing their
organisations’ energy supply, reducing
overheads and avoiding carbon emissions
penalties in the process.
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ENERGY FROM WASTE

The Berkshire town of Slough has many claims to success, including being recently named as the most
productive town in the UK and the best place in the UK to work.
What is less widely known is that, with an approximate population of some 56,000 residential properties, the
town could effectively be powered by the circa 37MW of electricity which is exported to the National Grid from
the nearby Lakeside Energy from Waste (EfW) facility in Colnbrook.
A joint venture between two well-known resource management companies, Grundon Waste Management and
Viridor, the facility was opened by HRH the Duke of Edinburgh in 2010. Recently it celebrated achieving 100 per
cent diversion from landfill for more than two years, thanks to its use of the latest industry-leading technology.

THE ROLE OF EFW FACILITIES
While most would agree that in an ideal world, all
waste should follow the recognised waste hierarchy
of prevention, reuse, recycling, recovery and disposal,
this isn’t always possible. There are some materials
(known as residual waste) which cannot be recycled,
recovered or reprocessed, and in these cases using
an EfW facility provides the most cost-effective and
sustainable method for disposing of such waste.
One of the biggest advantages of this process is the
diversion of waste from landfill, something that is high
on the agenda for many commercial organisations
and compulsory for all local authorities.
Second is the sheer volume of renewable energy
that can be produced around the clock and which,
unlike some renewables, doesn’t rely on variables
such as sunshine or strength of the wind.
The benefits of EfW facilities include:

 A sustainable solution for waste management and
energy creation
 A cost-effective option which minimises exposure to
increasing Landfill Tax costs
 Potential for the diversion of 100 per cent of waste
from landfill
 Helping customers to stay compliant with waste
management regulations
 Contributing to the reduction of harmful greenhouse
gases, such as methane, from landfill sites

 Reducing reliance on the use of fossil fuels and other
non-renewable energy sources.
The Department for Environment Food & Rural Affairs
recommends taking the EfW route for residual waste,
“providing the residual waste being used has the right
renewable content and is matched with a plant that is
efficient enough at turning the waste to energy”.

HOW THE EFW PROCESS WORKS
The residual waste goes into the twin furnaces at
Lakeside EfW and, through the incineration process,
generates heat, which in turn powers a steam turbine
to generate sustainable electricity. This is then
exported to the National Grid.
Any ferrous and non-ferrous metals are extracted
and recycled from the incinerator bottom ash, which
is a by-product of the combustion process. The ash
itself can be recovered and recycled for use as a
substitute for natural aggregate.
The air pollution control residue (APCr) – a byproduct of the filtering process to clean the exhaust
gases – is removed by a specialist tanker fleet and
delivered to Grundon’s sister company, Carbon8
Aggregates.
Here, through an award-winning, patented process
known as Accelerated Carbonation Technology
(ACT), the APCr is converted into the world’s first truly
carbon-negative aggregate.
Called C8Aggregate (C8Agg), this is increasingly
used in the construction sector as a more sustainable
alternative to natural aggregates.
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NOVUS GIVES NEW LEASE OF LIFE TO
FARTHING COURT RETIREMENT COMPLEX

BITE-SIZED LEARNING FOR
BUSY CLEANING OPERATIVES

Novus Property Solutions has
completed a major refurbishment
project at an assisted living
complex in Greater London.
Farthing Court, in Mill Hill,
Greater London is owned and
managed by Kingsdale Group.
The assisted living development
comprises 31 two-bedroom
apartments and 30 one-bedroom
apartments, along with restaurant facilities, a hobbies room, guest suite and
lounge area.
Over the course of 18 weeks, nine Novus operatives carried out the extensive
interior refurbishment, working closely with the Kingsdale team throughout.
During the course of the project the team redecorated all communal corridors
and stairwells as well as the staff studio apartment and guest suite.
The main refurbishment project saw Novus staff strip all existing wallpaper,
prepare the wall surfaces and hang new lining paper, which was then painted
with two coats of emulsion to provide a high quality yet low-maintenance finish.
In addition, Novus hung Muraspec wide vinyl wall coverings to all the walls
above the dado rail.
The existing woodwork required preparation and repairs, before being
repainted with Dulux products, including Dulux Trade Undercoat, Dulux Trade
Diamond Eggshell, and Dulux Trade High Gloss.
Novus also stripped out and replaced two bathrooms and two communal
toilets as part of the comprehensive refurb.

Jangro, the UK & Ireland’s
largest network of
independent janitorial
suppliers, has enhanced its
online training platform:
the Learning Management
Solution. It is now even more
versatile and accessible,
thanks to the introduction of
new cleaning guide shorts,
called Task Cards.
As well as offering animated video shorts to help operatives train to perform a
range of specific cleaning jobs, the task cards themselves are brief, highly visual
documents containing step-by-step instructions for product usage and safety
information. The first three task cards are available now to download from
jangrolms.net and feature the modules:
• How to mop a floor
• How to clean and organise cupboards
• How to clean a toilet
LMS users will need to log in to their LMS account to view the accompanying
animated video shorts.
Busy operatives can find it challenging to attend training courses due to time
and resource constraints. The benefit of the LMS is that course lengths vary,
with users able to train remotely at times that suit them. This allows cleaning
operatives to dip in and out of short sessions or longer sessions, making
learning highly flexible and accessible.

 www.novussolutions.co.uk

 www.jangro.net

DORMAKABA UNVEILS NEW WEBSITE

PROVIDING SAFE ACCESS ON ROOFTOPS

dormakaba has launched its new website. Due to the merger in 2015,
www.dormakaba.co.uk now provides a single source of information about the
company’s comprehensive range of smart access and security solutions as
well as its industry leading service and support options.
The new website allows for
quick and easy access to company
information as well as a detailed
overview of its products and
services. Helping users to navigate,
the site has been categorised
into: door hardware; entrance
systems; electronic access and data;
mechanical key systems; lodging
systems; safe locks and interior glass
systems.
The site benefits from improved
functionality, a clear and simple
design and enhanced user
experience.
“We are delighted to unveil our
new website and the extensive
information it provides our
customers,” said Jenna Higgs,
Marketing Manager at dormakaba.
“The new website is the next logical
step in the merger process as we function as one combined brand.”
To find out more about the dormakaba range and to download relevant
brochures and datasheets visit the website address below.

Kee Safety, a leading
global supplier of fall
protection solutions,
has launched a range
of modular, off the
shelf step-overs
that provide a safe
means of access
where obstructions
exist on a roof,
such as pipework,
plant equipment
and conduits. Suitable for use on a variety of roof types and surfaces
including concrete, membrane, metallic and composite, Kee Walk Step-overs
accommodate changes in roof levels to offer a safe, anti-slip, level walking
surface onto and across roofs.
Standard Kee Walk Step-overs are available in kit form to accommodate
different height requirements and are delivered pre-assembled for easy
installation. Each kit includes a double handrail and toe-boards for added
safety, a choice of nylon or aluminium treads and base feet options to suit
different roof types.
With adjustable step sections, and non-penetrative fixing options, the stepovers have the inherent flexibility to not only protect those accessing the roof,
but to also protect the roof sheet from unnecessary foot traffic and potential
damage by providing a clearly defined access path.
The Kee Walk Step-overs are compatible with other products in the Kee
Safety portfolio to provide a complete fall protection and safe access solution,
including Kee Walk, Kee Gate, KeeGuard, and KeeGuard Topfix.

 www.dormakaba.co.uk

 www.keesafety.co.uk
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WhiﬀAway Waterless
Urinal Technology
A Tried & Tested Solution
Since 1990, WhiﬀAway Group has been a market leader in waterless urinal technology.
Organisations such as Sainsbury’s, McLaren, VUE Cinemas, Westﬁeld Shopping Centres, M&S,
Bank of America and Centrica have converted to 100% water-free urinals with WhiﬀAway.

SYSTEM
BENEFITS
INCLUDE:

•
•
•
•
•

Eliminating Urinal Odours
Save Money
Save Water
Reduce Energy Consumption
Fully Recyclable

•
•
•
•

No More Urinal Flooding
Reduces Blockages
Improves Urinal Hygiene
No More Harmful Chemicals

Now is the time to review water-free urinals and contact WhiﬀAway to save money, water and energy,
in conjunction with reducing operational costs and enhancing washroom perception.

For further information please visit our website www.whiﬀaway.com
or contact 0800 783 4883 or send email to info@whiﬀaway.co.uk
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IP65 RATED TOILET ALARM KIT ANNOUNCED
Baldwin Boxall has announced the availability of IP65 rated toilet alarm
products. Fully tested and certified, users can connect the units to the
manufacturer’s four-way toilet alarm panel or one of their EVC systems –
Omnicare or Care2.
There are four
products in the range:
a ceiling pull cord,
reset button, call
button and call &
reset point. The units,
available separately,
are designed so
that they can be
combined with the
UK manufacturer’s
standard toilet
alarm products. This
makes it possible
for installers to fit
the IP65 rated items
where required, such
as the pull cord and reset button in a shower with a standard overdoor light
outside the room.
The new products are believed to be the first of their kind to market and
provide a long-awaited solution. Users of standard toilet alarm kits have
historically faced the problems of failed units in humid areas with frequent
replacements or inoperative systems. These new products will be welcomed as
they will provide a long term solution – saving valuable time and money.
 www.baldwinboxall.co.uk

BAGNALLS PART OF CONCORDE'S
SUPERSONIC HISTORY
Bagnalls were honoured in the mid-1960s, when we were asked to paint the
Hangar where the supersonic Concorde planes were originally assembled
and again in 2017 when Kier Construction appointed Bagnalls as the chosen
painting contractor for the new Aerospace Bristol museum, in Filton.
Aerospace Bristol comprises of a new purpose-built Hangar which is home
to the last Concorde ever to be built, Concorde Alpha Foxtrot and also a grade
II listed World War One Hangar, which will exhibit other historic aircraft and
vehicles marking Bristol’s aerospace and transportation history.
Bagnalls worked with the scheme architects as well as the main contractor
to develop the specification for the grade II listed hangar that houses the main
Aerospace Bristol exhibition.
For the exterior doors of the grade II listed Hangar, we carried out samples
and worked with paint suppliers to provide a specially made Micaceous Iron
Oxide (MIO) coating, which was mixed in a handpicked colour to tie in with the
original building.
For the internal finishes, we worked closely with our manufacturing
partners PPG Architectural Coatings and the main contractor Kier to offer
different options for the intumescent coating to new timber to ensure the
aesthetic of the building was
maintained whilst the correct fire
performance was provided.
The museum is now open to the
public and is certainly worth a visit.
Photo taken on location at Aerospace
Bristol with the permission of the
Bristol Aero Collection Trust.
 www.bagnalls.co.uk
 01274 714800

BOSTIK’S SUBFLOOR PREPARATION PRODUCTS
PAVE THE WAY AT STRATFORD HOSPITAL
Bostik has been selected by commercial flooring
contractor, Pinnacle Flooring, to supply a range
of subfloor preparation products to the new,
£22million Stratford Hospital development.
The project, built in the centre of Stratford upon
Avon for South Warwickshire NHS Foundation
Trust, includes 5,300m2 of space, spread across
three floors. The new building will house specialist
cancer and eye units, making state of the art
treatment much more accessible to those living in
Stratford and surrounding communities.
Working with Pinnacle Flooring, Bostik
supplied a subfloor preparation package to cover

approximately 4,000m2 of the new development.
Products used included the Bostik Screedmaster
One Coat Membrane, Screedmaster Universal
Primer and Screedmaster Ultimate levelling
compound.
Scott Myers, MD from Pinnacle Flooring,
commented: “Bostik has a fantastic range of high
quality products that covered all aspects of our
flooring installation needs for Stratford Hospital.
The technical expertise and insight that the Bostik
team has offered proved invaluable to the project.”
Before work could commence, the Bostik
technical team undertook an inspection of the floor
screed, which showed that the concrete surface
was heavily textured with ridges in some areas. To
combat this, Bostik recommended a pre-smooth
of the floor using Screedmaster Ultimate levelling
compound.
To improve the flow and curing characteristics
of the levelling compound, an even coating of
Screedmaster Universal Primer was first applied.
The primer’s quick drying properties made it an
ideal solution to help minimise downtime on site.
Once the subfloor was primed and the
Screedmaster Ultimate had been used to smooth

 www.bostik-profloor.co.uk
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 flooring.uk@bostik.com

and level the uneven screed, an even film of
Screedmaster One Coat Membrane was applied to
ensure floor coverings would be protected from any
residual moisture.
A final layer of Screedmaster Ultimate was then
applied to give a superior finish on which to bond
the vinyl floor coverings.
Myers continued: “We have a longstanding
relationship with Bostik and have used
their products for a number of years. Their
comprehensive site surveys and specification
service mean we can use any products specified,
safe in the knowledge that they have the
manufacturer’s backing.
“When we encountered complicated conditions
on site, Bostik was always on hand to offer advice
and provide a solution that meant the flooring
installation remained on track.”

 01785 272625
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SERVICE TEAM GROWTH FOR GEZE UK
GEZE UK has expanded its service division and created six supervisor
positions to work across its regional offices and oversee continued quality and
improvement alongside an increasing market share of the UK’s service industry.
The field operations supervisors’ key role will be to support engineers in the
field – ensuring continuity of service and setting quality standards to further
enhance the customer experience.
Each field operations supervisor will be responsible for a number of
engineers, spanning two or three offices. This is intended to encourage the
development of best practice and will be overseen by GEZE’s Service Operations
Manager Adam Presdee.
They will spend most of their time working alongside the engineers to
provide support, expertise, monitoring and assessment. Their management
duties will also include training, reviews and audits of completed works.
The new field
operations
supervisors
include:
• Julio Meneses
• Chris Boult
• Matthew Lovatt)
• Gary Wootton
• Ian Fletcher
• David Yearnshire

(L to R) Ian Fletcher, Julio Meneses, David Yearnshire,
Matt Lovatt, Gary Wootton and Chris Boult

The field operations supervisors will work closely with the service managers
who manage the seven regional offices.

AVIRE EXPANDS PRODUCT RANGE WITH MICROKEY
ACQUISITION
Avire has acquired SETCO S.A (www.microkey.es), a specialist in emergency
telephones, GSM wireless transmission and monitoring systems for lifts, which
are marketed under
the Microkey brand.
Rob Lewis, MD
at Avire, said: “This
is a really exciting
time for Avire,
Microkey and our
customers. With the addition of Microkey’s cutting-edge technology to Avire’s
global footprint, we have created the clear market leader in terms of size
and technology. Not only is this good news for our customers now, but with
the increased R&D resource, we are expecting even more customer-focused
products in the near future.”
Founded in 1986, Microkey is based in Barcelona and is the market leader
in emergency telephones for lifts in Spain. The business displays strong core
competencies in GSM wireless transmission, machine to machine (M2M)
technologies and cloud-based monitoring solutions. The combination of
M2M and cloud technologies is beneficial to Avire customers, allowing lift
controllers to provide status information and to be remotely updated and
maintained.
As Microkey has predominantly been focused on the Iberian peninsula, this
acquisition offers exciting new growth opportunities via Avire’s global sales
and support channels. In addition, the Microkey product range complements
that of Avire, meaning Avire will be able to provide existing customers with
new, innovative products and technologies.

 www.geze.co.uk

 www.avire-global.com

 01543 443000

 +44 (0)1628 540100

UNION INDUSTRIES FINDS A TIGHT SOLUTION
FOR PLASTIC CLOSURES
Union Industries is helping to keep operations
tightly closed with a new High-Speed Bulldoor
in Plastic Closures Ltd’s warehouse.
The Warrington-based company is a highquality supplier of plastic caps, closures and
components throughout the UK, Ireland and
Europe. The company required an efficient door to
maintain hygiene levels as their products are used
in food and pharmaceutical industries.
Union’s Bulldoor, which has been mounted
internally behind an existing security door, is
activated by a radio control system on the fork
lift truck, enabling quick and easy access for
employees.
As Plastic Closures Ltd maintain a constant
temperature on their shopfloor, ventilation was
essential, especially when the door was shut. As a
result, the door has been specially designed with
a ventilated mesh panel in place of the standard
PVC vision panel, which allows fresh air to come
through whilst maintaining a hygienic working
environment.
Plastic Closures Limited was established in
1982 in Woolston, Warrington. Part of the James
G. Carrick group of Scotland, high quality blow

moulders and steel drum Manufacturer. The
company supplies products to a number of
industries including Chemical, Agrochemical,
Photographic, Cosmetic, DIY & Car Care, Packaging
industries and many more.
Neil Irwin, Technical Sales Engineer at Union
Industries said: “Our Bulldoor is already extremely
robust and reliable, some complete in excess of
1.4 million cycles each year, but sometimes our
customers require additional modifications which
we’re more than happy to assist with.
“On this occasion, we were able to introduce
a ventilated panel to allow more air flow and as
a result, Plastic Closures now has dependable,
long-term solution that will allow the company’s
operations to run at the highest possible
standard.”
John Hargreaves, Manufacturing Director at
Plastic Closures said: “Union Industries’ Bulldoor
has helped us to streamline our operations by
allowing us to gain easy access in and out of
the building, without compromising a hygienic
environment and suitable temperature.
“Their existing standard range of doors was
already impressive, but Union has gone that

 www.unionindustries.co.uk

Neil Irwin, Technical Sales Engineer at Union Industries,
Dennise Merrill, Operations Manager at Plastic Closures
and Peter Baddeley, Factory Manager at Plastic Closures.

step further, with a bespoke design to suit our
company’s needs down to the ground.”

 enquiries@unionindustries.co.uk

 +44 (0)113 244 8393
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FOR WHERE LIGHT MUST BE WHITE AND
SILENCE IS GOLDEN

NEW SOLUTION FOR DEEP
CLEANING ESCALATORS

Light Efficient Design UK
Limited announces the
immediate availability
of its unique LED-8083
retrofit solution for
discrete downlight
installations.
With its small diameter
elliptical design, the
fully dimmable 30 Watt
LED 8083 is an ideal
replacement for 70 Watt
SON lamps. The absence of a fan combined with a high light output makes
it especially suited to lighting areas where silence is a prerequisite; such as
churches and libraries.
Providing clean, bright light (>80 CRI) and saving up to 70 per cent in energy
costs and emissions, the 4,000K LED-8083 is fully CE and ROHS certified. It
is compatible with DALI and 1-10 dimming and comes with E27 cap. Low
maintenance is assured with a 50,000 hour rated lamp life, backed by a five year
warranty.
Light Efficient Design UK’s Newbury-based warehouse offers prompt delivery
to UK/Ireland electrical wholesalers on all Light Efficient Design retrofit LED
products.
Light Efficient Design UK Limited is the subsidiary of US based Light Efficient
Design LLC which designs and manufactures the world’s largest range of retrofit
LED HID lighting solutions.

Any cleaning team can now deep-clean escalators as well as take control of
their routine maintenance cleaning with no need to call on specialist
contractors or kit.
REN Restore is a low-cost cleaning system for restoring the risers of escalators
to pristine cleanliness – from RENclean, the same company that revolutionised
maintenance cleaning of escalator treads.
In both types of cleaning, the operation is manual, safe and easy to do, using
a REN pad engineered to fit
the profile of the escalator
steps.
REN Restore is a liquid
solution that, when sprayed,
activates as a micro gel and
sticks to the metal surface.
It is specially formulated not
to drip onto the escalator
mechanicals or chain drive
system.
After a few minutes’ dwell time, scrubbing the static escalator with the REN
Riser Brush dislodges the accumulated dirt. This brush has three profiles to
clean the curved riser surface and reach into the crevice adjoining the treads.
Wiping with the specially designed REN Riser Pad then removes the
remaining grime, leaving a restored, gleaming riser surface.
The deep cleaning solution can then be used on the treads. Their restorative
clean is completed with the RENclean pad used for routine cleaning. Both types
of pad can be washed for re-use.

 www.led-llc.com

 01635 904204

 sales@ledukltd.com

 www.rawlins.co.uk/brand/ren-clean/
 0121 351 4444

GRADUS MAKES THE GRADE FOR INTERIOR
SOLUTIONS AT THE UNIVERSITY OF HULL
To help improve the buildings safety and
enhance the facility’s modern aesthetic, a
range of Gradus wall protection and flooring
accessories products have been installed at
the University of Hull’s brand-new £28 million
Health Campus.
The Campus boasts the new five-storey Allam
Building, which features a mock operating theatre,
hospital ward and intensive care unit.
Gradus supplied and fitted a range of wall
protection systems for the new development,
including Bed Head Protectors, High Impact

and Standard PVCu Corner Guards and
dual height Wall Guards. The Bed Head
Protectors have been specified to provide
maximum protection against damage
caused by frequently moved beds. They are
a designed to help prevent damage to walls
and wall mounted equipment from beds
that are continuously moved up and down
as well as in and out.
Corner guards and dual height wall
guards were installed to protect circulation
areas from scuffs and scrapes and aid navigation
for building users.
Katie Knass, Press Officer for the University
of Hull, commented: “The training facility in the
Allam Building is expected to experience heavy
impact and abrasion caused by beds, trolleys and
medical equipment. As a result, we needed a wall
protection package that would offer a high level
of protection without detracting from the interior
design. Gradus were on hand at every step of the
specification to offer guidance and advice.
“The new range of 34 colours meant we had
plenty of choice and were able to select a design
that would complement the building’s new modern

 www.gradus.com
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interior and produce a great finished look.”
Gradus ADXT2 aluminium XT stair edgings
and Esplanade 5000HD primary barrier matting
were also specified for the project. Esplanade
5000HD was installed at the entry point of the
Allam Building to minimise the amount of dirt
and debris tracked into the facility. This not only
enhances the buildings safety, but also improves
the lifecycle of surrounding floor coverings. Gradus’
market-leading XT range of stair edgings feature an
insert that extends around the leading edge of the
profile to increase underfoot contact with the slipresistant element of the stair edging, reducing the
risk of slips, trips and falls on stairs.

FMJ.CO.UK
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ErP; NORTEK IS READY

within the EU – including the UK.
Following the referendum in the UK to leave the
EU, the requirements of Ecodesign will still have to
be complied with as it could take up to two years
to finalise the process. Even then, unless new UK
legislation is introduced, ErP will continue to be one
of many methods employed by the Government
to reduce the environmental impact of heating
technology.

New legislation has changed the way that the
seasonal efficiency of heating equipment is
calculated. Danny Packham, European Product
Manager – Warm Air and radiant, from Nortek
Global HVAC, outlines the key points.
Gas fired warm air & radiant heating systems
are long-standing technologies associated with
effectively heating large open (industrial or
commercial) spaces. By burning the fuel at point
of use currently provides an efficient thermal and
seasonal efficiency, however the way in which
manufacturers will calculate seasonal efficiency
(from 1st January 2018 onwards) is changing due
to ErP (Energy related Products) legislation coming
into force.

• Lot 20 (radiant) has a max NOx emission of 200mg/
kWhinput plus a minimum seasonal efficiency of
74 per cent. Seasonal efficiency is a combination
of thermal efficiency, radiant efficiency & electrical
power consumption.

What is ErP?
ErP (Energy related Products) is part of the
Ecodesign regulation (EU) 2015/1188 which, along
with the implementing Directive 2009/125/EC is an
EU policy aimed at improving the energy efficiency
and other environmental performance criteria for
energy-related products (ErP), such as Radiant &
warm air heaters.

• Lot 21 (warm air) has a max NOx emission of
100mg/kWhinput plus a minimum seasonal
efficiency of 72 per cent. Seasonal efficiency is
calculated from airflow temperature rise, thermal
efficiency and electrical power consumption. Lot 21
also applies to AHU’s and includes the performance
of any heating / chilling coils, where human comfort
is the primary heating purpose.

How is equipment categorised?
For ErP, products have been divided into product
groups or ‘Lots,’ with warm air heaters using gaseous
or liquid fuels contained within Lot 21 & radiant
heaters within Lot 20.

Essentially, other than outdoor (heating an outdoor
space) units, air curtains or ambient units, all
products need to comply with either Lot 20 or Lot
21, plus the motor efficiency ErP regulation.

What are the Requirements?
Each Lot provides the minimum energy efficiency
and environmental values for each heating
technology. Any product that does not comply with
the requirements cannot be marketed and sold

Implementation date: Each lot has a different date.
• Lot 20 (radiant heaters) comes into force on 1st
January 2018.
• Lot 21 (warm air heaters). Minimum seasonal
efficiency comes into force on the 1st January 2018,

 www.nortek-erp.com

with the maximum NOx levels applicable September
2018.
The second tier for ErP will be 2021, whereupon
seasonal efficiency will increase to 78 per cent and
maximum NOx emission for gaseous fuels will be
<=70mg/kWhinput.
Crucially, the minimum criteria for Lots 20 &
21 are applicable for new installations and when
replacing existing products. As a result, customers
can be assured that the heating equipment they
are purchasing is highly energy efficient and
emissions of harmful environmental pollutants are
constrained.
Unlike other products, warm air heaters and
other commercial heating appliances are directly
planned and purchased by HVAC professionals, the
Regulation 2015/1186 excludes warm air heaters
and other commercial heaters from mandatory
energy labelling. However, product literature and
free access websites of manufacturers must indicate
the seasonal efficiency and NOx emissions for each
product or system.
Air Curtains are not considered warm air heaters
by the scope of this Directive.
Will the NOx reduction affect products?
It should not affect the products, but may affect
product offering from manufacturers. What it will
do is ensure that some of the older technologies are
withdrawn or modified to ensure compliance.
How does ErP seasonal efficiency differ?
On initial appearance the ErP seasonal efficiency
looks to be a lot lower than the current building
regulations seasonal efficiency calculation, however
when these minimum thermal & radiant efficiencies
are added into the ErP seasonal efficiency calculator,
the approximate results are as follows:
Gas fired warm air heaters (atmospheric) = 70 per
cent (2 per cent below)
Radiant (unitary) heaters = 71 per cent (3 per cent
below)
Therefore, a net increase of approx. 2 per cent will
be realised for warm air heaters and 3 per cent for
unitary radiant heaters manufactured 1st January
2018 onwards.
As mentioned before, ErP seasonal efficiency
is calculated differently and produces a different
result. A figure that is far lower than those previously
used in the NCM tool (i.e SBEM), therefore please
ensure that the relevant seasonal efficiency figure is
entered when carrying out your calculations.
Remember, the seasonal efficiency shown by
manufacturers on websites, technical manuals
& sales brochures post 2018 will be ErP seasonal
efficiency.

 erp@nortek.com
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ONELAN CONTINUES DRIVE INTO ENTERPRISE,
RETAIL & QSR WITH ADDITIONAL RESERVA
AND SOC FEATURES AT ISE2018

TRANE INTRODUCES NEW SINTESIS
AIR-COOLED SCREW CHILLER DESIGN

ONELAN, a global leader in digital visual
communications showcased a number
of new releases, notably card check-in
for Reserva Room Signage and enhanced
features for ONELAN’s SOC solution, at
Integrated Systems Europe 2018.
The new Reserva features mean enterprise
users will be able to interact directly with
the room signs using their NFC/RFID
identity cards. Initially via the ONELAN NFS
Rendezvous Workspace connector, with check-in support for Exchange and
Office 365 support to follow, the benefits for an enterprise include enforcing
restrictions on who may check-in to or change room bookings, thereby
maximising the use of valuable room resources.
ONELAN also continues its drive into the QSR space delivering a unique
failover solution for Samsung Tizen and LG WebOS SOC screens which ensures
business critical information such as menu boards, pricing and calorific values
are always available for customers, without the need to invest in a redundant
network of multiple back-up players, dual output players, or screens.
Furthermore, the addition of audio soundtrack and streaming
provides a more engaging experience for a customer and
along with additional storage capacity, further enriches the
functionality of ONELAN’s System-on-Chip (SOC) and Net-TopBox (NTB) solutions.

Trane, a leading global provider of indoor comfort solutions and services and
a brand of Ingersoll Rand, is introducing model RTAF G, the latest design in
the Sintesis portfolio of air-cooled screw chillers. This new high performing
and climate friendly heating, ventilation and air conditioning (HVAC) system
offers commercial building owners in Europe another solution to help achieve
sustainability goals.
Model RTAF G delivers capacity up to 1700 kilowatts (kW) which is a benefit
for most large commercial and industrial cooling applications that require
maximum performance within a limited installation space. The new model
creates a valuable option for customers who want to transition to a nextgeneration refrigerant while still maintaining or improving their system’s
capacity, functionality and efficiency because it uses R-1234ze, a near zero
global warming potential (GWP)
refrigerant.
“We are pleased to introduce
the Sintesis RTAF G, to our
leading chiller portfolio which
offers our customers many
choices for sustainability,” said
Jose La Loggia, VP and General
Manager of Trane in Europe. “At
Trane, we continue to innovate
by listening to our customers’
needs, and they want to meet their sustainability goals without sacrificing
quality, reliability or performance. This is why we continue to provide solutions
like this latest model that help them meet their objectives.”

 www.onelan.com

 www.trane.com

 +44(0)1491 411400

WEBERFLOOR SCREED ACHIEVES GLASS-LIKE
SURFACE FOR KAWNEER INDUSTRIAL FACILITY
Industrial floor screed by Saint-Gobain
Weber has been specified in the extensive
refurbishment of a manufacturing unit at
Kawneer UK Limited, Runcorn, Cheshire,
a leading manufacturer of commercial
construction and architectural aluminium
systems. Continual growth in market share has
necessitated the installation of an advanced
materials handling system to manage the
precision aluminium extrusions used in
glazing and cladding systems throughout the
construction industry.
The new precision racking system was installed
in an existing facility at the Kawneer site. Timelines
were limited and substantial concrete sawing
was required to install the precision rails into the
existing concrete floor structure. These rails carry
the moveable storage systems and require great
precision in levels and heights of the floor surface.
With the steel rails correctly installed the cut-out
areas adjacent to the rails were repaired with
webercem pyrapatch, the existing floor surface
cleaned of old paint and sealer, and the whole area

scabbled and cleaned. The floor was pre-treated
and primed with weberfloor 4716 primer which
is designed for use on all substrates prior to
application of weberfloor products to achieve a
thin but tight membrane. It regulates the porosity
of the substrate and improves adhesion while
reducing the formation of pinholes in the levelling
layer. weberfloor 4610 industry top pumped floor

 www.netweber.co.uk
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screed was poured in
sectioned bays to match
the finished level of
the rails. This project
required 24 tonnes of
weberfloor 4610 industry
top to complete the
500m2 area to the very
highest standard and
in the shortest possible
time.
webercem pyrapatch
is a fast-setting repair
concrete for patch or full
depth repairs up to 2m2
and to a depth of 25 – 100mm. It is a pre-pa cked
product based on hydraulic cements with specially
graded, non-reactive aggregates. It sets in 15 – 20
minutes at 20°C and is fully trafficable within three
hours. It is also resistant to sulphates and freeze/
thaw conditions. webercem pyrapatch is selfpriming and achieves excellent strength gain even
in low temperatures.

 08703 330070
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IDEAL HEAT SOLUTIONS FIT BOILERMAG FILTERS
AS STANDARD ON TEMPORARY BOILERS
Ideal Heat Solutions is pleased to announce
that BoilerMag magnetic boiler filters will
be fitted as standard to its temporary 500kW
boilers. As leaders in temporary and emergency
boiler hire across a variety of industries, Ideal
Heat Solutions recognises the importance of
protecting heating systems from black sludge
(aka magnetite) and improving the efficiency
of equipment.
Specially designed for commercial and industrial
use, BoilerMag magnetic filters are and are
recommended for all heating systems to help
keep the buildup of black sludge to a minimum,
when used in conjunction with an inhibitor. The
BoilerMag XT is ideal for large heating systems
where industrial heating system protection
is required to maintain optimum heating
performance.
Sales Director at Ideal Heat Solutions, Jamie
Ross Davies, said: “We reviewed many options
for protecting the boilers and decided on the
BoilerMag. It’s easy to install, has a 10 year
guarantee, and as a full flow system it filters 100

per cent of the
system water on
a single pass.
Introducing the
BoilerMag to
our temporary
boilers will not
only protect
and improve
the efficiency of
our equipment,
but can actually
improve the
efficiency of the
heating system
we connect onto
by removing unwanted debris.
"Ideal Heat Solutions is fully committed to
providing a market leading product and this will
further strengthen our position. We are, therefore,
confident that you won’t find a more efficient
temporary heating solution.”
Steve McAllorum, Sales and Marketing Director

 www.idealheatsolutions.co.uk

at BoilerMag said: “We are delighted that Ideal
Heat Solutions has chosen the BoilerMag magnetic
filters to protect its boilers. Our commercial and
industrial filters provide fantastic protection for
central heating systems, preventing the buildup
of magnetite and scale, therefore reducing energy
bills and increasing boiler life.”
At worse, black sludge can cause devastating
and costly damage to your boiler, pipework and
radiators, resulting in a complete replacement. And
at best, it can cause inefficiency and higher energy
bills as the sludge prevents water from travelling
through the system properly, therefore, radiators
do not heat completely - the bottom often stays
cool while the top gets hot.
As of the 2nd January, all of Ideal Heat Solutions’
new boilers will have a BoilerMag installed,
meaning that while installed, it will prevent further
buildup of magnetite in the central heating system
it is serving.

 0808 115 6981

OFFICIAL LAUNCH OF
SOLOPROTECT INSIGHTS

UNITRUNK PUTS ROCKET INTO STEPHENSON
QUARTER INSTALLATION

Leader in Lone Worker Safety Announces Complete Overhaul of Its Portal to
Deliver a Smarter Customer Engagement Platform
SoloProtect, the international lone worker company, launched “SoloProtect
Insights,” in December 2017. This fully responsive online portal will revolutionize
customer implementation, and management for lone working, devices and
applications. At no additional cost, it provides relevant information and realtime metrics to assist ongoing lone workforce management. Designed for
ease of use, Insights utilizes an intuitive user interface affording managers and
administrators flexibility and speed of change-implementation, and provides
end-users access to online training and customer support. Additionally, all
requests within the platform will use HTTPS using SSL for secure data transfer in
line with industry standard.
SoloProtect is helping employers protect their lone workforce in over ten
countries with more than 250,000 dedicated devices, and will be announcing
several exciting new solutions in 2018.

Unitrunk’s innovative cable management
infrastructure is playing its part in bringing
new life to the Stephenson Quarter which
gave birth to Stephenson Rocket located
behind Newcastle’s Central Station.
The Quarter is a public-private partnership
between Newcastle City Council and
developer the Clouston Group. From its
landmark hotel, offices, apartments and
events spaces, it is hoped the Quarter
will generate £100 million per year for the
economy and support 2,000 jobs.
The building services design and
installation is by Opus Building Services who have installed Unitrunk’s
underfloor (In-Screed) trunking system for power and data, with a bespoke
exposed floor trunking system for temporary AV cabling.
Unitrunk has worked in tandem with Opus to develop a system which
combines the two approaches to cable containment. “We’ve married the
In-Screed underfloor trunking with exposed chequer plate containment,
delivering a bespoke solution to meet the client’s desire for an industrial
aesthetic for the exposed trunking,” explains Tim Brown, National Sales
Manager at Unitrunk. “Valuable time savings have been achieved for the
construction team, with Unitrunk’s raised collars on the In-Screed trunking
system providing a level for the concrete pour when laying the floor.” The
chequer plate trunking has been hot-dip galvanised to give the rough,
industrial feel desired by the client.

 SoloProtect.com
 info@SoloProtect.com

 0844 826 2828

 www.unitrunk.co.uk

 07920 745608

 tim.brown@unitrunk.co.uk
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YOUR ESSENTIAL GUIDE TO
FIRE DOOR SAFETY
The UK’s largest supplier
of ironmongery,
IronmongeryDirect, has
created a checklist advising
on the essential components
required to make fire doors
compliant.
Fire doors are often the first
line of defence in the event
of a fire, but they can be the
first thing to be downgraded
on a specification and
mismanaged throughout their service life as well as being propped open, poorly
maintained and damaged.
A door closer is one of the essential elements included in the guide. The
Arrone AR3500 Door Closer is an ideal choice
for a heavy-duty fire door closer as it’s suitable
for public buildings and with a 120-minute
rating and latch speed adjustments, offers
durability and flexibility.
To download the full fire door checklist, visit
www.ironmongerydirect.co.uk/fire-safety.
IronmongeryDirect has over 16,000 products
available and in stock. Orders can be placed as
late as 8pm for next day delivery, and by 4pm
on weekends.

One of the largest investment managers in the UK has a purpose-built
headquarters campus based in Henley-upon-Thames. From summer 2016 to
summer 2017, the complex underwent a major face-lift, with all five of its major
buildings receiving full interior and exterior signage and graphic refurbishments.
Architectural signage specialist, Signbox, created bespoke signs and icons
and installed them in phases across the complex. In the main lobby, a large
halo-illuminated logo was given pride of place. Large format, digitally printed
flex face displays depicting mountain
scenes to reflect the corporate logo
were placed in every meeting room with
larger versions erected in open plan
office spaces and breakout areas. Seating
booths had photographs of Henley
digitally printed onto a textured polyester
wrap, with LED lighting highlighting the
top edge to give added prominence.
To enhance the décor of populated spaces within the buildings, the
restaurant and breakout areas’ fluted, full-height glazed sections received
elegant, white fine-fade ‘cloud’ manifestations, while filigree patterns were
produced as part of a corporate standard on all other internally glazed areas.
External works saw the creation of digitally printed, cast-vinyl wraps for
the existing monoliths displaying new wayfinding information to ensure
all parts of the site complex had prominent, up to date directions for
employees and visitors.
 +44 (0)1784 438688

 www.IronmongeryDirect.com

 www.signbox.co.uk

 0800 168 28 28

 sales@signbox.co.uk

TOTAL CLEAN LAUNCHES NEW WEBSITE

THE CHOCOLATE QUARTE IS NOW PROTECTED BY
INDUSTRY-LEADING FIRE PANELS FROM ADVANCED

Total Clean, the experts in commercial and office cleaning around the UK, have
launched a new website to reflect their growth and commitment to further
development in the future.

Launched in 1988, Total Clean is celebrating its 30th anniversary this year, and
the redesigned site is a demonstration of their dedication to innovation and
client service.
Each of our regional offices has their own site, featuring local images which
current and potential clients will recognise.
The sites all contain information on the wide variety of buildings and sectors
we cover and the extensive range of expert complementary services we offer.
Carlos Garcia, Group Managing Director, says “We are delighted to be
launching our new website at the start of what we anticipate will be another
year of growth and development for Total Clean. Our goal is to always be at the
forefront of technology and innovation in our business.”
 www.totalclean.co.uk
 enquiries@totalclean.co.uk
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Originally the home of
Fry’s chocolate, the iconic
collection of 1920s buildings
has been sympathetically
developed by KWL
Architects and Andrew
Wilson Developments for
Bristol-based charity, the
St Monica Trust. The result
is an impressive complex
of high-spec apartments,
elegant living spaces and a range of leisure facilities. As well as protecting the
multi-tenant retirement apartments and care home, the Advanced system also
covers a doctors’ surgery, offices, spa, retail space and car park.
MFS designed, installed and commissioned the Advanced system, which
comprises a network of 19 MxPro 5 single-loop, four-loop and repeater panels
with Hochiki smoke and heat detectors, multi-sensors and heat detection cable.
The installation of MxPro 5 means that the fire system is also linked to
the site’s DECT using an ESPA interface, which allows live fire system status
information to be passed to staff pagers.
Phil Calvey, Advanced Sales Manager for the South West, commented:
“Advanced’s MxPro 5 panels are particularly suited for use in residential and care
home settings. The Chocolate Quarter is a demanding site with a wide range of
uses. Many of its residents are elderly and false alarms can cause considerable
confusion and distress, so the installation had to offer the highest levels of
protection and peace of mind.”
 www.advancedco.com
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GET CRACKING ON YOUR
RACKING PROTECTION
How the perils of unsafe racking
can be catastrophic for business.
In 2016 there was a racking
collapse at a cheese factory
in Shropshire. So devastating
were the results that it made the
national news.
Once a company suffering
such a disaster overcomes
the potentially crippling costs
of restoring order, replacing
damaged equipment and handling lost or unfulfilled orders. The HSE would
also need access to compile a thorough report followed potentially by fines if
unsafe procedures were found to be in place.
Grazes, brushes – even taps from hand-held pallets – all contribute to the
gradual and persistent weakening of rack strength. Often the problem areas
are at turning corners where vehicle manoeuvrability is compromised causing
a slight knock on a racking leg. Over time, as these knocks add up, so rack
strength gradually deteriorates – and the likelihood of a rack collapse increases.
Fitting upright protectors on rack legs should, by now, be common practice
for warehouse managers.
McCue have two industry-leading versions – an easy-to-install wraparound
that straps directly onto racking and a heavy duty floor-mounted option with a
shock-absorbing rubber core. And for those troublesome turning corners, the
Rack End Protector has 55 pounds of high tensile steel fastened to the concrete
with steel anchors. It deflects any impact forces away from the racking.
 www.mccue.com/uk

 01908 365511

CISTERMISER KERAFLO AIMING FOR A
BIGGER SPLASH AS IT DECLARES ‘OUR
WORLD IS WATER’
Cistermiser Keraflo, the leading intelligent
washroom controls and water efficiency
specialist, has unveiled a new brand
corporate identity as it gears up for growth
with an extended and enhanced product
portfolio.
The new logo reflects a dynamic approach
towards the creation of innovative services
and solutions to help manage the earth’s
most valuable resource, a change that is
captured in the company’s new strapline
‘Our World is Water’.
It follows significant investment in product development that includes new
‘information rich’ technologies to help customers better optimise their water
management.
David Jones, MD of Cistermiser Keraflo, said: “While some 71 per cent of
the earth is covered in water, we recognise it is our most precious resource.
We will introduce intelligent products and services that are informative, that
not only control the flow of water but also capture its usage and other data
and provide detailed analysis. With these enhanced features we can help
customerso really take control to increase efficiency, cut overall costs, reduce
risk and manage this valuable resource in a sustainable way.”
The ‘Our World is Water’ concept will be widely promoted in the years
to come.
 www.cistermiser.co.uk

 mcallard@mccue.com

AFFORDABLE SHORT-TERM SPACES
TO LIVE OR WORK: VPS PROPERTY
GUARDIANS NEW WEBSITE
ATTRACTS 70,000 VISITORS
Since launching their dedicated website a
few weeks ago, the property services and
management specialists, VPS Group, have seen
a surge of interest in their UK wide Property
Guardian programmes, from both prospective
guardians and property owners alike. The
company manages vacant properties for some
of UK’s largest commercial and public sector
landlords and property developers, helping to
protect over 50,000 units across the country.
“That vps-guardians.co.uk has already seen
70,000 visitors to the website, even before it has
been officially launched, is an indication not only
of the potential for the property guardian sector,
but is also a testimony for VPS’ recognition as the
leading quality provider in the UK.” explains Doug
Edwards, the Managing Director for VPS Guardians.
“Running a property guardians’ programme not
only helps to secure properties that are temporarily
vacant, but in a small way also alleviates the

pressure on housing. We were one of the first
providers in the UK to support this innovative
option, and have led the way in ensuring such
schemes are managed ethically and safely. It also
helps being the market leader in offering a full
range of security options, so that we can provide a

 www.vps-guardians.co.uk

 guardians@vpsgroup.com

mix of solutions from guardians, concierge services,
through to CCTV and specialist alarms, tailored to
each specific property.”
The VPS Guardians service offers affordable,
flexible spaces for people to live and work.
These spaces are available on a short-term basis,
ranging from 1 month to 2 years and in a range
of temporarily vacant buildings, from offices and
schools though to houses and apartments. Last
month, VPS highlighted a white paper that sets
out the legal & safety obligations for guardians and
property owners. It was issued by VPS and six other
property guardian companies, working together
to drive up standards, and to help inform and
safeguard the interests of both property owners
and guardians.
Demand is high for more properties to become
available, with VPS advising on and inspecting daily
the suitability of empty properties, from enquiries
from facilities managers and landlords.

 020 8236 7688
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METRO ROD – YOUR LOCAL EXPERTS

IN COMMERCIAL DRAINAGE
To really understand what it is that one of
the leading brands in drainage maintenance
and repair – Metro Rod, do, and how they
work with FM companies to deliver Planned
Preventative Maintenance (PPM) and reactive
works nationally, we’ve visited their specialist
for Newport and Hereford, Ben Witcomb, to find
out more!
So, Ben, exactly what drainage services do Metro
Rod provide?
Many think we simply unblock drains, but there
is actually so much more to it! Yes, there is the
day-to-day drainage and gutter clearance, which
are completed on both a reactive and PPM basis,
but we also provide many other services which
involve specialist equipment and professional
training. This can include completing CCTV surveys
of entire drainage systems to check for any damage
which would require repair, high-pressure jetting
to clear more extensive blockages, and tanker
services to clear localised flooding. Also, if the
drain has become blocked due to issues such as
tree root damage or simply degeneration of the
pipes themselves, it may be necessary to repair the
damage, either by replacing pipework or inserting
lining where possible.
Which sectors do you work in and are there any in
particular that you focus on?
We work across many different sectors – after all,
most, if not all properties have bathroom facilities,
as well as varying levels of food waste production!
Obviously some more so than others though, such
as the Education, Health Care, Care Home, Catering
and Hospitality and Property Management sectors,
for which we do a substantial amount of work.

We recently got the following review from our
contact at Blaenau Gwent County Borough Council,
Rob Jenkins, who looks after many of the local
schools; “I have been working with Metro Rod for 7
to 8 years now, which I think is testament to the job
that they do. I find them very professional, they are
a good company and they get things done. They
are reliable and value for money too, which is a big
thing around here with budget constraints, and
they can be very reactive when needed.
“I know that I can ring them if I’ve got a problem
at any time of the day, because we do have issues
in the night occasionally, and I know they’ll be
there as soon as
possible.
“We had a major
incident at a school
in Ebbw Vale, above
the ceiling. One of
the foul pipes came
off, broke the ceiling
down, leaving a dirty
mess all over the
floor. I rang the team
to let them know we
had an incident, they
were there before I got
there, it was a case of if
we didn’t do it as soon
as possible, the school
would have shut!”

 www.metrorod.co.uk
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You say some of your work is on a reactive basis –
how quickly do you aim to get to a job?
We understand that drainage issues don’t just
arise 9-5 Monday to Friday, which is why our
team of 8 engineers, 3 tankers, and 7 vans are
on call 24 hours a day, 365 days a year! Many
of our larger Key Accounts also have very
strict Service Level Agreements (SLA), which we
must comply to, but we always try to exceed
any of our customer’s expectations and set
ourselves a goal of being with a customer
within 1-2 hrs.
Overall, Metro Rod has a 91 per cent SLA
achievement rate and completes 92per cent of all
jobs in the first visit.
Can you tell us more about the PPM service you
offer?
This service suits many of our clients, as they
really value the fact that they can hopefully secure
against emergency call-outs by regularly staying
on top of any maintenance which needs doing. For
example, many schools appreciate PPM because
they can schedule it in to happen in the school
holidays, thereby avoiding any disruption for
pupils and staff.
We work with each individual client to tailor a
timetable which works for them – mainly based on
the size of their operation and dates that work best.
Metro Rod have completed over 150,000 jobs for
thousands of happy customers.

 0800 66 88 00
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BLOG/CHARITY 
BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

LET’S TALK ABOUT

OUR WELLBEING
W

ill 2018 finally be the year that Wellbeing
and the Health element of Health &
Safety breakthrough into the mainstream
debate within FM and the built environment.
One could argue that there is a lot of talk
about wellbeing, but generally focusses on what
happens in our clients’ workplaces. We need to
look at the business of FM. For as an industry
that prides itself on maintaining and operating
assets in their peak condition to ensure optimum
performance we have maybe been slow to realise
the necessity to also use that expertise on our
human capital.
We know what happens to our physical assets
if we run them above their peak capacity for long
periods of time. If we don’t have a dedicated
and planned maintenance regime then failure is
inevitable. However, the obvious link to managing
our people seems far more difficult to grasp.
The headline breakthrough in 2017 was in
removing the taboo around mental health.
Princes Harry and William openly talked about
their own struggles and this was followed by high
profile celebrities from Sport, TV and Film. In our
own sector we had Owen Gower bravely posting
his experiences on LinkedIn which brought the
debate on mental health closer to home and more
so because it was delivered by ‘one of our own’.
Statistics tell us that one in four of us will be
experiencing a mental health problem at any
one time. Worse, nine in ten people coping with
mental health problems have faced negative
treatment from others as a result. The physical

human toll is too high, but it is estimated that
70-million work days are lost due to mental health
in the UK every year: one in seven of those being
directly caused by a person’s work or working
conditions.
Absence is only part of the story, research by
the Sainsbury Centre for mental health suggests
that ‘Presenteeism’ accounts for 1.5 times as
much working time lost as absenteeism and costs
more to employers because it is more common
among higher-paid staff
Initiatives like ‘Time to Change’ looks to raise
awareness of mental health issues with support
from central Government and charities such as
Mind and Rethink Mental illness. The ‘Time to
Change’ initiative calls for wellbeing champions
who can challenge stigma in their communities
by running activities and events where they speak
about their experience and pass on knowledge.
The wellbeing challenge though is a fantastic
opportunity for anyone that works within FM and
the built environment to influence and change
thinking. We will all need to improve the way we
manage and support our own teams in terms
of process and systems, but it is in the physical
environment that we need to take the lead.
Perhaps we need to rethink our priorities?
It would be easy to talk generically about how
FM can support the wider ‘workplace’ debate, but
let’s look at how we deal with our own employees
first. How expert are we in managing the health
and wellbeing of our own teams? We are a crucial
support industry employing people to look after

Rory Murphy, Commercial Director, VINCI Facilities
key assets often on a 24-hr basis, we work to strict
protocols, we have stringent compliancy targets
and we frequently work to multiple performance
mechanisms. The management teams in our
businesses have targets and objectives to achieve
and we all work in an incredibly competitive
environment.
Supporting our teams, setting stretching
but achievable targets, being clear about
responsibilities is a good place to start. The
necessity to have regular one to ones at every
level where discussions about wellbeing can be
aired with ease are an obvious next step. The
physical environment within which our teams
operate and ensuring everyone feels safe and
respected at work and has the right tools to do
their jobs should complete the set.
Wellbeing is not just a discussion for us to be
having with our customers. It is about our own
people. Demonstrating that concern, having the
discussion and improving the physical, practical
and emotional support for our own teams should
be a showcase for how we could support our
customers in delivering their own improvements.

CHILDREN’S HEART SURGERY FUND AND THE ‘BIG YELLOW TRUCK’

B

&M Waste Services has started to promote its nominated charity, Children’s Heart Surgery
Fund, on the side of its Leeds-based bin collection vehicle.
Children’s Heart Surgery Fund supports children and adults born with congenital heart defects
across Yorkshire and North Lincolnshire and promoting the charity on the side of B&M Waste’s
iconic big yellow trucks further assists spreading awareness of the valuable work the charity
facilitates.
Commercial General Manager for B&M Waste Services, Amber Greenhalgh commented: “Raising
the profile of our nominated charity through utilising the billboard which is our ‘big yellow trucks’
is a great way to assist them in raising awareness. They work to support children and the families of
those born with congenital heart disease, and are highly deserving of our support.”
The iconic yellow waste collection vehicles can be seen across the West Yorkshire region, where
they offer Carbon-Neutral recycling and waste management to businesses, with zero waste to
landfill as their goal.
Sharon Coyle, CEO of Children’s Heart Surgery Fund said: “It’s great to have the support of such an ethical company, they really have gone all out to assist us in
the work that we do, including the recent promotion of the charity free of charge on their Leeds vehicle!”
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FORMER MACE MACRO MD JOINS CLOUDFM
Cloudfm has appointed Peter Brumby as its new Chief
Operating Officer.
Widely recognised within the industry, Brumby brings to
his new role an exceptional skill set, and a distinguished
record of driving growth at several well-known
organisations.
As co-founder and former Managing Director of Mace
Macro, Brumby led the company from start-up to £70
million annual turnover, with operations in over 25
countries.
As Cloudfm’s COO, Brumby will help drive the ongoing
development of Cloudfm’s services, working to ensure that they continue to meet the strategic
requirements of its clients. His experience in driving innovation and developing high-performing
teams will help fuel the continuation of Cloudfm’s growth.

WOKPLACE APPOINTS NEW MD
Multi service provider, Intelligent Workplace Solutions (WORKPLACE) has
appointed Peter Webster as Managing Director.
Webster brings with him extensive leadership experience and knowledge
within the facility management sector having previously performed senior roles
with the likes of Rentokil Initial and Corps Security.
With full responsibility for the leadership and development of WORKPLACE, Webster will
play a key role in meeting the company’s ambitious growth goals.

CHRIS MORIARTY COMPLETES
NEW BIFM LEADERSHIP TEAM
The British Institute of Facilities Management (BIFM)
has announced the appointment of Chris Moriarty as
Director of Insight.
The appointment completes CEO Linda Hausmanis’
plan to strengthen her leadership team at BIFM
following the appointment of Jaqueline Balian as
Commercial Director last autumn.
The introduction of the role further strengthens
BIFM’s aim to be the voice representing the FM industry,
and the professionals within it, and its intention to
build upon the progress made during 2017 with the
research programme and policy arm.
This will be Moriartys’ second spell with BIFM
either side of a period at workplace effectiveness
benchmarking organisation, Leesman. Returning as
a key member of the Executive, where he will provide
strategic leadership to enhance the Institute’s value
proposition, his work will develop and enrich BIFM’s
voice and authority on some of the key challenges
facing FM.
Moriarty brings extensive professional body
experience as well as a track record in delivering
industry wide thought leadership and policy campaigns
on top of strategic marketing and sales experience as
Managing Director for UK & Ireland at Leesman.

FACILITIES
MANAGEMENT
CAREERS
For career advice, salary and market
information and interview tips, or help
managing and staffing your team, contact
our Facilities Management team:
020 3176 4790
fm@buildrec.com

www.buildrec.com
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CAREER LADDER

FM is known to be a career that people fall into
Name: Stephen Goodall

from other sectors. In this regular column, FMJ

Current role:
MD & Founder of UhUb &
UhUb Global

chats to a facilities professional about how they

Born: Guildford

path. This month we talk to Stephen Goodall, MD &

Lives: Surrey

Founder of UhUb & UhUb Global

? Education

you benefited from them?

I left school with nine O’levels, and
a bunch of CSE’s wanting to be an
Architect. Alas I was not encouraged to
attend college or Uni, and instead found
myself homeless as a teenager. Which
was an education in itself.

Qualifications, no. I learned a lot
through my varied experience, utilised
any available training programmes,
and privately attended courses, and
seminars around self-development,
entrepreneurship, management, sales,
etc.

? What was your first ever job?
I marked targets at Bisley rifle range.
Six weeks of summer trying to avoid
ricocheting bullets. H&S wasn’t what
it is today. More prophetically my first
job after my time sleeping rough was a
cleaning job.
? What was you first job in the FM
sector?
About 12 years ago selling cleaning for
Initial. I loved it! The culture and my
team were great. A fantastic bunch of
people, doing a tough energetic job,
week in week out, it was a buzz. I ended
up running that team after 10 months.
? What made you choose FM as a
career?
I didn’t. I chose the people I wanted to
work for. I had recently sold off a small
data mining & publishing business, and
was looking for a new direction. I really
liked the interviewers, that was the
deciding factor. As it turned out it was
one of my better decisions.
? How did you progress through
the profession to your current role?

? What is your greatest
contribution to the FM sector, or your
current role?
I would push for a Living Wage option
in bids over a decade ago, when very
few people thought it was important. I
hope that had some small influence on
where it is today. I think UhUb will be my
greatest contribution. I am finding a lot
of like-minded people, and businesses,
who feel the same about cleaner
training and engagement. It’s not a
problem that the industry created per
se’, it’s just there, and it’s been extremely
difficult to solve, which is why I want to
build solutions, and change the cleaners
working experience for the better.
? What’s changed most since you
started in FM?
A split between two views in the
industry. Those who have a focus on
quality of service and staff engagement,
and win contracts by selling those
aspects properly, and those who are
racing to the bottom.
Increasing numbers of contracts
are being reviewed or closed off by
clients who have been ‘sold’ a cheap,
unworkable service, and we are seeing
the negative consequences. Whereas
others are retaining more, contracts, and
building solid client relations through
real value provision. Volume doesn’t
outweigh quality. I see this split getting
wider in the coming years.

After my first foray into cleaning sales
I decided to stick with it and add to
my Soft FM experience. Each move
was either a step up, or a new learning
experience. I worked with some fantastic
people and companies, and it was an
educational path.
Through that I identified an issue
in the industry around training and
engagement of cleaning staff, and set
about creating a solution for it. Hence
UhUb, and where I am now.

? If you could do one thing
differently in your career in FM, what
would it be?

? Do you have any qualifications or
training in FM and related areas such
as health and safety? And how have

I would say client understanding, the
awareness of what can be delivered, and
the toughness to say your piece about

got into the sector and takes a look at their career

it, based on your principals and your
business drivers. Perhaps there were
decisions that I might change, if only to
make things easier, but it’s all been very
useful. So, right here, right now, nothing
jumps out. It’s been a journey and it’s at
a good place. I love what I do now.
? What would make the biggest
difference to the FM sector? And how
could that be achieved?
A move to embrace more real
innovation. There are great tools out
there, but often adopting innovation is
held back, due to traditional thinking,
or commitment to legacy systems. It’s
a shame, as on the one hand we want
new, young talent, but sometimes the
‘old way’ prevails.
You can’t fight the smart phone, it’s a
societal addiction and we must go with
it, and embrace it, to create value from it.
? Are you a member of any FM
association or body and if so what
benefits do you think they provide?
My business is a member of CSSA, The
Living Wage Foundation, and I sit on
the BSA Cleaning Committee, and the
Apprenticeship Design Committee.
The CSSA relaunched just over a
year ago, and its proving interesting. I
think raising awareness of innovation,
worker’s rights, political tides, bringing
insights in from outside, and facilitating
debate about industry direction and
values, will be key benefits from CSSA. Its
already proved valuable to my business.

a business, and a team, which fit. Be
prepared to be a force for change and
stick your head above the parapet, if you
see a need, do something about it.
? What are your long-term goals for
the next seven to ten years?
Focusing on developing UhUb, its
learning tools, community, and
expanding its positive influence in the
sector. It started as a good idea, but
is now a deep-seated belief that we
can change the way the industry deals
with whole workforce training and
engagement, benefitting all three tiers of
clients, Cleaners/Company/End client.
I commit, and am driven, to make that
happen.
? What do you predict could be the
main changes to the FM sector over
the next few years?
Technology, and better use of it. I predict
the next three to five years will see a
surge of adoption. I see a new exciting
collaborative approach developing
between businesses and tech. I actively
promote and facilitate that approach,
and believe that it will significantly
change the landscape of how we do
things.
? What are the greatest challenges
of working in FM?

? What advice would you give
to young people coming into the
profession now?

It can be frustrating at all levels. The
‘cheap to win’, and legacy thinking is still
there, and whilst suiting some, it can be
damaging for others. However, that just
means there’s lots to do, so dull it isn’t.
There is great opportunity influence
beneficial change.

Gain as wide a range of experience as
you can. Soak up any training, and take
time to consider your direction. There
are lots of options. It’s fine if you take
a wrong turn, the experience will be
useful wherever you end up in FM. That’s
the thing about FM, those who have
done multiple roles over the years, truly
understand it with a wide view. Look
for forward thinking companies to join;

People, and the room to create change.
The people are generally fantastic,
enthusiastic, and keen to make things
better. I love that we influence working
lives in a positive way. Discussions
over the last few months have been
exciting, and I see so much potential for
development. It’s great! 

? What do you enjoy most about
working in FM?

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk
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