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comment

Over the past few weeks there’s been growing
dis uiet amon st o ce-based staﬀ that their
bosses aren’t taking their personal safety seriously.
The union PCS which represents the majority of the
6,000-strong workforce based at the DVLA offices in
Swansea reports that 86 per cent of staff do not think it is
a safe environment with suitable cleaning arrangements;
and data published by Sanitiser Sentinel found that 64
per cent of respondents believe hygiene levels in the
workplace have failed to improve in line with COVID-19.
This highlights the role played by the cleaning and
hygiene sector in helping to combat the pandemic, so it’s
a cause of celebration to hear the creation of an All-Party
Parliamentary Group (APPG) for the cleaning and hygiene
sector. The APPG will represent the interests of the cleaning
and hygiene sector in Parliament, raise the status of the
sector’s operatives to essential workers and help ensure the
sector’s voice is heard in the decisions that affect it.
In recognition of the crucial role played by FM operatives
in delivering services to end users, working in cleaning,
security, maintenance etc, we’ve launched a new regular
feature - ‘From the Front’. This month, a General Manager
based in a London-based law firm responsible for
foodservice, hospitality and event operations, explains
how he’s still managing to make a difference, despite the
negative impact of the pandemic.
For some insights on how COVID-19 has affected FM
delivery on a wider scale, on page 24 Iain Shorthose, a
Director of Customer & Workplace Experience gives us
some fascinating feedback from influencers and decision
makers on the performance of their FM providers over the
past year. The good news is there’s a far deeper appreciation
than ever by senior clients on the strategic role played by
FMs in not only keeping operations going but planning for
the future.

As always, we’d welcome your feedback about any aspect of
the magazine, together with your insight into what’s happening
in the FM sector.

 sara.bean@kpmmedia.co.uk

Find your next role with the FMJ Jobboard
Visit jobs.fmj.co.uk for hundreds of roles
in FM and associated industries
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the chances of musculoskeletal disorders? And in
our regular FMJ interview we hear from a leading
supplier on the business case for increasing the
level of collaboration in FM contracts.

 sara.bean@kpmmedia.co.uk
To register for your free copy of FMJ visit fmj.co.uk
FEBRUARY 2021

5

NEWS & ANALYSIS

FMJ.CO.UK

FM COMMUNICATIONS
TOGETHERNESS AND OTHER
2021 FM CHALLENGES
CERI HENFREY, CHIEF OPERATING
OFFICER AND JESS PRITCHARD, HEAD OF
THE CORPORATE SECTOR, MONEYPENNY
As a new year unfolds and the pandemic continues to loom
large, there are burning questions facing FMs in 2021 including how to create togetherness and community as
hybrid working beds in?
FMs are really grappling with what hybrid working looks
and feels like in practical terms, which will dominate the
ﬁrst half of 2021. How do you still ensure that businesses and
workplaces maintain a sense of belonging when people aren’t
together physically in the oﬃce? Answering this prompts
wider questions around how much space you might need and
how best to use it. We can expect to see more analysis and use
of workspace insight tools amongst FMs and other property
professionals, in order to understand new behaviours and
what this demands of the physical and digital workplace.
Many more businesses will look to downsize as a way to cut
costs which will encourage FMs to think diﬀerently about how
space is used. In response, FMs are already putting greater
focus on creating workplaces that oﬀer employees something
diﬀerent to and more desirable than their homeworking setups. It will result in more collaborative and social spaces and
areas that can ﬂex as needs change.
Over the last year businesses have missed out on the
creativity and problem solving that comes from serendipitous
encounters in the workplace. Some of our clients are
envisioning whole company days where everyone is in the
oﬃce at the same time to combat this - but this presents a
space conundrum that FMs will need data and insight to solve.
Expect a far greater focus on technology, with quick ﬁxes
from the start of the pandemic turning into longer term
strategies to facilitate remote and in-oﬃce working. The
pandemic has exposed weaknesses for many businesses, such
as the inability to quickly mobilise a remote switchboard or to
readily scale up or ﬂex servers and systems. Now that agility
is proving integral to survival, we’ll see even more appetite for
outsourcing as a way to future proof agility – spanning call
handling, document management and the use of more cloudbased software and collaborative tools.
As oﬃces reopen, the FM industry will be tasked with
ﬁnding ways to manage the ﬂow of people and the use of
resources. Greater adoption of digital visitor management
solutions and meeting room and facility booking software will
be necessary to do this and will encourage FMs to reimagine
and improve the visitor experience.
FMs’ contribution during the pandemic may see the
profession involved in more holistic company-wide projects
as a result. A trend has emerged during the pandemic where
some companies have been stealing back previous employees
because they haven’t had a sense of belonging in their new
team. Part of the solution is for FMs to be even more closely
aligned with HR and internal comms to help ensure that the
physical and digital workplace supports a sense of community,
belonging and team work, whether staﬀ are all in the same
space or not. As part of this,we can expect to see the FM
profession more broadly involved in workplace experience and
ensuring its ‘sticky’ for the brightest and best talent.
The pandemic will continue to test businesses of all sizes
for some time, but what’s particularly clear is the tremendous
breadth of skill, tenacity, ﬂexibility and problem solving that
we’ve seen from the British FM industry throughout. As a
profession we’ve been learning lots. 2021 is the year we’ll act
on many of those lessons and help to keep our businesses
evolving and thriving.
www.moneypenny.com
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FACILITIES SHOW ANNOUNCES
PLANS FOR 2021 AND NEW DATES
FOR IN-PERSON EVENTS

F

acilities Show, the largest gathering of FM
professionals, has announced it will now
take place from 12 – 14 July, 2021 at ExCeL,
London and will be run in line with the industry
recognised and Government approved
AllSecure standard, to ensure attendee safety.
Chris Edwards, Group Director at Informa
Markets announced: “The safety and wellbeing
of our attendees and exhibitors is our foremost
priority which is why we have moved the date to the summer of 2021 and will be
looking to operate under the highest possible level of health and safety standards,
which Informa AllSecure enables us to do.”
AllSecure was piloted in September 2020 and approved by the UK Government
on 19 November 2020 as a model for running large events safely. It involves several
health and safety measures, including deep cleaning, social distancing on-site,
staggered arrival times and PPE, such as face masks.
In addition, Facilities Show has also announced plans for a variety of online
events, set to take place in June 2021.
Edwards commented: “While 2020 had its challenges for in-person events,
Facilities Show was able to innovate and bring the industry together remotely via
online platforms and we are looking to further build on that success in 2021.”
Facilities Show’s online experiences will provide opportunities for audiences to
organise live video calls with exhibitors, browse solution providers and products
via an online marketplace while some of the very latest in tech innovation, industry
best practice and thought leadership will be showcased.

BCC WELCOMES INAUGURATION OF ALLPARTY PARLIAMENTARY GROUP FOR THE
CLEANING AND HYGIENE INDUSTRY
The proposed All-Party
Parliamentary Group (APPG) for
the cleaning and hygiene sector
was inaugurated on Tuesday, 2
February. The APPG will represent
the interests of the cleaning and
hygiene sector in Parliament
and influence MPs, ministers and
Government.
The BCC, which is sponsoring the
move wants the APPG to put the
status of the sector’s operatives as
key and essential workers, and their priority for COVID-19 vaccination, at the
top of its agenda, in recognition of their role fighting the COVID-19 pandemic.
Over 50 MPs and three Members of the House of Lords have indicated they
will join, making it one of the bigger and most credible APPGs.
Members of four parties will take part - the Conservative, Labour, Scottish
National Party and Democratic Unionist Party – and participants will include
some of the most prominent Parliamentarians in the country, such as the
former Director of Age Concern, The Baroness Greengross, OBE, former
Chancellor, the Rt Hon The Lord Lamont of Lerwick and the former CEO of
Mitie, The Baroness McGregor-Smith.
Said Chairman Paul Thrupp: “The formation of an APPG for the UK Cleaning
and Hygiene Industry is a major step forward in gaining the true recognition
this valuable industry demands and deserves. An industry that employs over
1.6 million people, contributes £54B+ to the UK which is around five per cent
of the GDP putting cleaning in the top 10 UK industries.”

FMJ.CO.UK

Ex-Carillion
directors face
legal bans
The Insolvency Service,
acting for the new business
secretary, Kwasi Kwarteng,
has applied to the High Court
for director dis ualiﬁcation
orders against eight directors
and former directors of
Carillion, which could see
them banned from holding
board positions for up to
15 years. Carillion plc was
wound up by the court on 15
anuary
and the ﬃcial
Receiver was appointed as
the i uidator he ﬃcial
Receiver has a duty to
investigate the causes of
the failure and promotion,
formation, business, dealings
and aﬀairs of a com any
which has been wound up by
the court. Those to be named
in the proceedings include
former Chairman Phillip
Green, ex-Chief Executives
Richard Howson and Keith
Cochrane, former Finance
Directors Richard Adam
and Zafar Khan, and former
Non-Executive Directors Ceri
Powell, Andrew Douglas and
Alison Horner.

Samsic takes
appointment at
NHS vaccination
and plasma
centres
amsic
is ﬁelding su ort
to a growing number of
COVID-19 NHS Vaccination
and Plasma Donor Centres.
The national FM services
provider is working at
the Princess Royal Sports
Arena in Lincoln – one of
the country’s ﬁrst mass
vaccination hubs – delivering
daily cleaning and hygiene
services, eight hours a day,
seven days a week.
Samsic UK is additionally
providing cleaning and
hygiene services to eight
NHS Plasma Donor Centres
across London and outlying
areas.
The company’s hygiene
specialist operatives are
working 16 hours a day,
seven days a week.
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DATES FOR THE
SURVEY REVEALS
WORKERS DO NOT FEEL FM DIARY
COMPLETELY SAFE IN 12-14
THE WORKPLACE

JULY 2021

www.facilitiesshow.com

23 FEBRUARY 2021

Workplace Futures Virtual Conference
2021: Impact, Challenges & Opportunities
www.workplace-futures.co.uk

08-10 JUNE 2021

The Cleaning Show 2021
ExCeL, London
https://cleaningshow.co.uk/london

N

ew research by building technology firm, Honeywell, has revealed
71 per cent of the UK workforce do not feel completely safe
working in their employer’s buildings.
This number is even higher for remote workers (78 per cent), who
are especially sceptical about the safety of work sites. In fact, almost
a quarter of remote workers globally (23 per cent) would look for a
new job rather than return to a site that did not implement necessary
safety measures, (22 per cent in the UK). Furthermore, only 35 per
cent of workers in the UK have received safety training from building
management, compared to 41 per cent globally.
The comprehensive study on workers’ perceptions and feelings on the
health and safety of their workplace, conducted by Wakefield Research,
surveyed 500 workers that typically work in buildings with 500 or more
employees across the UK and was part of a global study of 2,000 workers
in a total of four markets.
The surveyed workers in the UK are equally concerned about COVID-19
transmission through the air (49 per cent) and through contact with
a surface (51 per cent). Their level of concern for surface transfer is
significantly higher than that of workers globally (44 per cent). In terms
of what poses a bigger threat to their safety, 62 per cent point to coworkers not following safety guidelines and 38 per cent note outdated
ventilation systems.
Over half (62 per cent) of surveyed UK workers believe that building
management is more likely to make short-term changes in response to
COVID-19 rather than make long-term investments in building systems
needed to keep them safe. Surveyed workers are most worried that
building management will not consistently enforce health and safety
guidelines (43 per cent), followed by worry that they won’t consistently
invest in new technology to make working in-person safer (28 per cent).
To return to work and feel safer, UK surveyed workers view health
safety protocols such as social distancing or mandatory masks as most
critical (51 per cent), yet only 55 per cent of those working on-site have
seen such updates happen. Other top health and safety measures that
surveyed workers want include protocols such as temperature checks
(45 per cent), enhanced cleaning procedures (41 per cent), touchless
door entries (33 per cent), updated air quality systems (28 per cent) and
technology for contact tracing (23 per cent).

If you have any knowledge of FM news from across the world,
please feel free to get in touch with our assistant editor
Sarah O’Beirne email sarah.obeirne@kpmmedia.co.uk

15-16 JUNE 2021

Hotel Facilities Management Expo
ExCeL, London
www.hfmexpo.co.uk

28-29 JUNE 2021

The Facilities Management Forum
Hybrid Hilton Deansgate, Manchester
https://bit.ly/3jalnwX

13 SEPTEMBER 2021

IWFM Conference ‘Emerging Stronger’
Hybrid Event
www.iwfm.org.uk/iwfmconference.html

15-16 SEPTEMBER 2021
Smart Home Expo
NEC, Birmingham
www.smarthometechlive.co.uk

22-23 SEPTEMBER 2021
RWM Resource Revolution
NEC, Birmingham
www.rwmexhibition.com

05-07 OCTOBER 2021

UK Construction Week Birmingham
NEC, Birmingham
www.ukconstructionweek.com

13-14 OCTOBER 2021
Smart FM Forum
Virtual Event
https://bit.ly/36yHHv2
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MENTAL HEALTH AT THE HEART OF RICS NEW INITIATIVE
I

t is widely
recognised that
mental ill health
is one of the most
pressing global
public health crises,
which has and will
only be exacerbated
by the COVID-19
Paul Bagust - Global Property
Standards Director, RICS
pandemic. According
to the WHO close to one billion people are living
with a mental disorder, three million people die
every year from the harmful use of alcohol and
once person dies every 40 seconds by suicide.
2020 was undoubtedly a traumatic year
for many, with COVID-19 having far-reaching
consequences, from fundamentally changing the
way we live to unfortunate loss of life and the
ensuing grief. Sadly, the pandemic’s impact will
continue to be felt throughout this year as well.
Engagement with RICS members has
highlighted not only their personal struggles with
mental health, but the devastating consequences
of this crisis, with some talking tragically of
members of their staff taking their own lives.
In response to this, the RICS professional body
has taken action to ensure that members have
access to resources and support, building on the
valuable work LionHeart, the charity for RICS

professionals, past and present and their families,
has already undertaken.
The Our Mental Health initiative is designed to:
 Use the power of the RICS as a convenor and
facilitator to challenge the stigma attached
to mental health and foster a profession that
supports openness and “parity of esteem”, so
we value mental health equally with physical
health
 Work with expert organisations both at
a country and at a global level, including
LionHeart, to signpost the need for mental
health support to the profession
 Foster a sense of community, solidarity and
normalcy for those struggling with mental ill
health

Working with our lead partner LionHeart,
the Our Mental Health Group within the RICS
member’s community is there to provide
members with access to resources and signpost
them to expert support. Fundamentally, it is a
safe space to share their own experiences.
RICS members are encouraged to feel free to
share their experiences, join in the conversation
and utilise any of the resources and services that
are shared within this group. We are here to help
and support them.

LionHeart recently held a special programme of
online sessions on Time to Talk Day on Thursday
February 4th, which aimed to get people thinking
about the subject of mental health and highlight
the importance of talking. The theme of the day
was “The power of small”, with the underlying
message that even the smallest of conversations
about how we’re feeling has the power to make a
big, or even life-saving, difference.
The pandemic has placed mental health at the
top of the agenda for many organisations. The FM
sector has long understood many of the urgent
and complex issues being discussed not only
in relation to buildings and wellbeing but also
how to support those working from home and
critically our key workers. This means that the
sector is well placed to lead the innovation and
people centric approach that is going to be so
important in the coming months.
For more information on the work of LionHeart
visit: www.lionheart.org.uk

OUR ROLE IN THE FUTURE OF WORK

O

n 4 February 2020, as the UK Chief Medical
Officers raised the risk to the public from
Coronavirus to ‘moderate’, an IWFM mini poll of
Chris Moriarty, Director of Insight and
Engagement, IWFM
facilities professionals revealed that just under half felt
confident in their organisation’s preparedness for a public health emergency.
A year on and, sadly, the crisis endures. Despite that early poll, the facilities
profession has since risen to the myriad challenges of COVID-19, entering (not
before time) into public consciousness as a key service.
The full extent of COVID-19’s disruption won’t be understood for a long time
yet, but there is no doubt that responding to the global health emergency has
accelerated trends and whetted appetites for change in and beyond the sector
that have been brewing for years. We can draw inspiration from the pandemic
by building on the opportunity and the lessons it has taught us; for resilience
and business continuity definitely, but also our huge potential as value creators
and productivity enablers.
2020 showed us repeatedly that prediction can be futile, but there are a
number of trends we believe will play a critical role in the future of work,
whatever that might be, and our role in it.
Let’s start with tech. For all the talk of workplace culture change being a slow
burn affair, the way that so many office-based organisations rapidly adopted
tech solutions proves our adaptability and agency for change, whilst also
opening eyes to other possibilities.
We already know there are exciting capabilities to be unlocked from utilising
8
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data and automation, such as workplace analytics, building management
systems, customer service and field service apps. Future-proofing the
workplace requires a mindset from our profession which sees technology
beyond helping to do a job, more like redefining it to one which helps everyone
else to do theirs - wherever they are working.
Agile working came to the fore last year as employers and employees
swiftly discovered that a workplace is more than a destination with a desk.
When restrictions were eased in July, our research found that 61 per cent of
employees intended to work from home more often in future; however, many
also yearn to be back in the office, even if only occasionally, which makes a
measured, informed approach crucial.
Instead of taking cost overhead approaches of the past and rushing towards
the cost savings of reduced space, organisations should adopt a scientific,
value add mindset to workplace management with an open-minded review of
how work can be enabled beyond the corporate space, whilst recognising the
powerful nature of bringing people together.
Lastly, sustainability, which has come into and out of focus for some time. It’s
set to become a global priority like never before this year with the USA back at
the table, COP26 and a general desire to ‘build back greener’. We expect to see
businesses across all sectors implement new sustainability plans, and those
with them already in place pushing harder to reach their goals. With most
facilities managers in the UK already taking responsibility for sustainability, we
expect their role and agency to be enhanced.

Choose Colt.
Seventy years and still No.1 in smoke
control service. Here’s why.
INVERNESS

GLASGOW

EDINBURGH

BELFAST

NEWCASTLE
LEEDS

When not on site Colt engineers are often engaged in training and seminars to
keep up to speed on the very latest developments.

LIVERPOOL
MANCHESTER

SHEFFIELD

CARDIFF
BIRMINGHAM
NORWICH

LONDON
BRISTOL
EXETER

SOUTHAMPTON
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Wherever you are in the UK, you are never far from one of our
service engineering bases.

Colt maintains a ﬂeet of service vehicles to ensure our ability to be with you
within 24 hours (4 hours in an emergency).

Colt has more smoke control engineers with greater mobility, at more locations
up and down the country than any of our competitors.

Service

3836.18 Colt Service - FMJ.indd 2

At Colt, we have been servicing smoke control
systems for more than 70 years.
As a result, the beneﬁts of signing a service
contract with us are many.
1. Our engineers are highly experienced and highly
trained. Where possible, we assign the same
engineer to your site to maintain continuity.
2. We offer nationwide coverage. We have
engineers stationed in all parts of the UK.
3. We will be with you in 24 hours. Our average
response time is 4 hours in an emergency.
4. We tailor our service packages to the building.
5. We will arrange preventative maintenance to
meet the requirements of the RRO and SFG20.
6. We have a fast and efﬁcient spare parts service.
7. No matter who manufactured your system, we
can maintain and repair it.
8. We can carry out environmental surveys to cut
energy costs and reduce your carbon footprint.
9. We provide design support, should you wish to
make alterations to your building or its function.
It boils down to the fact that our area managers
maintain regular contact with our customers.
For new customers they will survey a site prior
to any engineer visit. Small wonder then, that when
looking for a competent and trustworthy company
to maintain their smoke control systems, so many
people in charge of ofﬁces, residential blocks,
factories and car parks, all do the same thing.
Choose Colt.
To ﬁnd out more, visit us at:
coltinfo.co.uk/service-maintenance
Alternatively, call us on 02392 491735 or email:
service@uk.coltgroup.com

Expertise built on proven experience.
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I

always wanted to work in hospitality. Making
a difference to someone’s day — no matter
how big or small—is something that drives me.
I studied in The Hotel School in The Hague,
Netherlands, and frequently visited London as a
student, quickly falling in love with the variety of
culture and food that the city offers.
After dreaming about a career here, I moved in
2013 where I got a job in contract catering. I never
imagined enjoying this aspect of the hospitality
industry, but building relationships with clients and
customers while motivating a large team is really
fulfilling my ambition.
I’m the General Manager based at Hogan Lovells, an
international law firm in Central London for Bartlett
Mitchell, where I’m responsible for all foodservice,
hospitality and event operations (restaurant, coffee
bar, hospitality meeting & events across various
floors & buildings).
A vital component to running a successful
operation is having a team that works well together
and “bring their whole self to work”, regardless of
their role. We all need each other to deliver the best
service possible, so in my eyes, a kitchen porter is
as valuable as a manager. By having this ethos and
using one of our company values; open and honest,
I’ve created a team that will not only go the extra mile
for clients but also for each other.
An extremely talented group of chefs make up
my team, with a mix of Michelin star and extensive
contract catering experience. The creativity and drive
to be on top of food trends means that we constantly
strive for innovation and aim to deliver fresh, trendy,
tasty food that customers love. Vegetarian and
vegan options, in particular, have become more
popular in recent years. Through delicious food and

great service, we have built a sustainable long-term
relationship with my client and our customers.

COPING WITH COVID
Since the first lockdown, I have focused on keeping
in touch with my team via weekly meetings and calls.
Even during periods with no news, we continue to
interact through virtual game nights — something
that will ensure a smooth transition when we return
to a new normal.
One of our biggest challenges was to keep in touch
with clients while out of office. To keep engagement
up, we launched a ‘make at home’ newsletter
with my team, which is now sent company-wide.
With excellent chefs in the team, it was easy to put
great recipes together. We have now sent over 40
newsletters with a variety of recipes including main
courses, healthy snacks, and desserts. We also
include tips for using up leftover ingredients and
have launched cooking competitions to win prizes.
While most of London remained empty, I was lucky
enough to return to the office with a small team in
July. We launched a click & collect service from our
restaurant and coffee bar via an app service, as well
as a bento box lunch menu in hospitality. With half of
the team on-site and the other half at home, it was
a challenge, but we continued the weekly meetings
and phone calls to ensure nobody slipped under the
radar.
Unfortunately, across BM’s London sites, we’ve
seen less than one-fifth of the population make
a return back to client office sites after the first
lockdown. Our client agreed the use of part of the
on-site kitchen as a hub for some Bartlett Mitchell
activity. We could offer food to some sites that
were not yet operational and managed to launch
new concepts including virtual client events and
cooking classes. This has put us in a strong position
to maintain client relationships and develop our
business during a very difficult time.

MAKING A DIFFERENCE
Before the second lockdown was announced, news
that millions of Londoners were going hungry
opened up a conversation with my client, which is
committed to responsible business. Looking at the
facilities and resources we had available, we saw
how we could potentially make a difference and
support Londoners in need. We began researching
food charities to see if we could support from our
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kitchen, or by signing up as volunteers. The response
was fantastic, and we are delighted to be supporting
two charities going forward. One of them, Food for
All, is located just around the corner from our office,
and is an entirely volunteer-run food relief charity
that provides up to 5,000 vegan meals per day to
community groups and local authorities. The other,
The Felix Project, is a food distribution charity in
London that tackles food waste and hunger. In the
last year, they have distributed over 14 million meals
to more than 450 charities across London.
When the second lockdown was announced at
the beginning of November, we had everything in
place to launch the charity support. So far, we have
cooked and donated over 15,000 portions of soup to
The Felix Project, with support from Hogan Lovells
volunteers and have volunteered over 2,600 hours
at both charities with a team of 28 catering staff. By
cooking soup on-site and supporting both charities,
we are now contributing to a full circle, from soup
production to the delivery at schools and community
centres.
Until everyone returns to the office, we will
continue our charity support. Besides the feel-good
factor it provides, it has provided the whole team
with a sense of purpose in a time where so many
people are suffering. It is fantastic that our client
enables us to support charities like these, and I can’t
praise my team enough for all the incredible work
they are doing to tackle hunger in London.
Looking back at the last 10 months, it’s been a
rollercoaster. But being uncertain about the future
has only made us stronger and able to better adapt
to change. The building occupancy may never be
quite the same again, but I am confident that with
delicious food and inspirational service, our great
team will bring the wow factor back into the office.

Powering the
connections you make.
Whether supporting on-estate equipment or remote working,
essential healthcare infrastructure has to run smoothly. That’s
why you need more than just a reliable, efficient UPS, generator,
or emergency lighting system. You need exceptional service
from start to finish.

With best-in-class customer satisfaction scores via Satmetrix® and
employee engagement measured as top 25% by IBM Kenexa®,
you can be sure that you’ll be properly looked after
by Kohler.
Ask us for a no-nonsense quote backed with deep technical
knowledge and a genuine desire to help.

Call 01256 386700,
or visit kohler-ups.co.uk

Kohler PowerWAVE 9250DPA, the most
efficient UPS in its class.
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COMPLIANCE

LEGIONELLA: RISKS DURING
AND AFTER LOCKDOWN

Many workplaces have laid dormant for weeks as the Coronavirus has
taken hold of the country. This has introduced new challenges, such as
the management of legionella.

L

egionnaires’ disease is a type of pneumonia,
which can cause serious respiratory illness and
death. It occurs when inhaling fine drops of water,
known as aerosols, containing legionella bacteria.
“Testing regimes have been difficult to maintain
due to lack of available services and restricted access
to closed buildings,” says Darren Holmes, Senior Vice
President at risk management firm Marsh. “These
conditions could lead to an increase in waterborne
pathogens such as legionella bacteria”.
“Aerosols could be circulated by air conditioning
units or found around taps and showers where
there is a build-up of scale restricting water flow.
It is worth highlighting that due to the COVID-19
pandemic, an increased number of people could be
more susceptible to Legionnaires’ disease due to
a compromised respiratory system during or after
infection with COVID-19.”
When buildings reopen in the (hopefully) nottoo-distant future, it is essential that water systems
are not put back into use without considering the
risks of Legionnaires’ disease. According to the
Chartered Institute of Environmental Health, there is
an increased risk of waterborne pathogens such as
legionella bacteria being present as a consequence of
the conditions that lockdown may have created.
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determination for each circumstance.
Darren Holmes adds that you should review your
risk assessment and manage the legionella risks
when you:
 Reinstate a water system and start using it again;
and/or
 Restart some types of air conditioning units.
“Insurers might limit Legionnaire’s coverage amounts
or impose higher deductibles if building systems are
outdated,” he says. “Insurers may also be stepping
up their scrutiny even more due to the Coronavirus
pandemic, making it important to follow and
implement key steps when considering reopening.”

www.internationalworkplace.com
the work.”

PREPARING FOR REOPENING
Reopening may not seem very likely in the near
future, but it’s important to prepare for when that
day does come. If you have already reviewed your
risk assessment and implemented additional control
measures, it is unlikely you will need to take any
further steps prior to reopening. Adds Holmes:
“It is reasonable to assume that where buildings
have been unoccupied for a number of weeks there
will have been an increase in bacterial growth and
as such the system will need to be managed before
it is put back into use. Where no additional action
has been taken, or you are concerned about the
effectiveness of controls implemented, you must take
reasonable steps to ensure the safety of the water
system prior to reopening.”
Steps to take prior to reopening could include:
 Flushing through simple hot/cold water systems
with fresh mains water for several minutes.

YOUR LEGAL DUTIES

LOCKDOWN RISK FACTORS AND
CONTROL MEASURES

Duties under the Health and Safety at Work etc. Act
1974 (HSWA) extend to risks from legionella bacteria.
The Management of Health and Safety at Work
Regulations (MHSWR) provide a broad framework
for controlling health and safety at work. More
specifically, the Control of Substances Hazardous
to Health Regulations 2002 (COSHH) provide a
framework of actions designed to assess, prevent or
control the risk from bacteria such as legionella and
take suitable precautions.
Duty-holders must take reasonably practicable
steps to control risk from legionella throughout
this time, says Legionella Control, legionella and
pathogen control specialists.
They advise that duty-holders implicated in an
outbreak of Legionnaires’ disease resulting from
actions taken for COVID-19 precautions are not
likely to have any exemption from prosecution.
The legal responsibility for Legionella control lies
with the duty-holder, who must make their own

Ideally, changes in legionella risk will have been
considered at an early point in planning lockdown
arrangements. However, if you have not already done
so, you must consider that risk now, particularly if
it is foreseeable that buildings and water systems
may remain shut down or subject to low usage for
several weeks, advises the Chartered Institute of
Environmental Health.
Legionella Control adds that it is essential that,
when buildings reopen following the lifting of
COVID-19 restrictions, any water system is not
simply put straight back into use. It advises: “During
the period of shut-down it would be sensible to
formulate a recommissioning plan for each water
system to allow safe start-up and assurance to users
that it is safe. Duty-holders are likely to be able
to access competent help from service providers
remotely during the period of restricted movement.
Any plan for recommissioning buildings must take
into account the safety of the operatives carrying out
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In association with

 Increasing the temperature of hot water systems
to above 60°C if possible and drawing the
heated water through to all hot water outlets (a
temperature over 60°C will kill Legionella bacteria
over time, although can result in a scalding risk.
While water should be stored at 60°C, there should
be a thermostatic mixing valve before the tap to
reduce the temperature to around 43°C).
 Flushing through larger hot/cold water systems
(including those with tanks, showers, clarifiers
etc.) for a significant period of time.
 Ensuring that the system is capable of delivering
water at safe temperatures by checking
temperatures ahead of reopening.
 Undertaking a chemical or thermal disinfection of
the water system.
 Undertaking microbiological sampling for
legionella bacteria.
In conclusion, it’s important to note that each
individual water system within a building or
workplace is likely to need some degree of individual
consideration as no two systems are entirely alike.
Additionally, some systems believed to be under
good control may now show that previous high
levels of use and turnover have masked existing
issues; these could become apparent during periods
of low use.

Are you carrying out

lateral flow
tests?
New government legislation
states that any businesses
or organisations carrying out
lateral flow tests must segregate
testing kit waste and related PPE
from all other waste streams.
Grundon can offer a secure and
safe disposal service, giving
you peace of mind that you are
staying compliant.

Get in touch for
advice or a quote
01753 686 777
sales@grundon.com
www.grundon.com

ADVICE & OPINION

COMMENT

CORE CONNECTIONS
Building connectivity needs to be an essential part of
workplace planning in 2021, says John Archer, Solutions
Director at Backbone Connect

C

onversations about the digital workplace
tend to focus on the smart building
management systems and intelligent sensors
that help to boost workplace efficiency, from
monitoring energy levels to optimising layouts
and use of space. These are exciting innovations
but they are only as good as the digital
infrastructure that underpins them.
All too often this core connectivity and the
underlying infrastructure is being overlooked
as part of office fit outs. Yet, digital networks,
including internet, are as essential to the modern
office as running water. Leaving aside smart
building systems, these power practically every
facet of a company’s operations. How many
businesses could function without internet access?
Forward-thinking landlords factor connectivity
into their asset management plans, but usually it
is up to office tenants to source their own internet
provider and infrastructure.
In the context of the pandemic, connectivity
matters more now than ever as we work through
the implications of flexible working for the office.
Facilities management teams have a vital role
to play in helping businesses understand its
importance and making sure that asset owners and
occupiers invest in the right way and at the right
time to get the most out of their workplaces.

14

FEBRUARY 2021

DRIVING NEW WAYS OF WORKING
COVID-19 has focused attention on the value
of the office. 2020 showed just how important
the physical workplace is for facilitating the
collaboration, ideas-sharing and social life that
drive organisations and their shared sense of
purpose. But it also proved that more agile working
is possible and can be a boon for work-life balance.
In fact, a survey of over 950 company directors
by the Institute of Directors found that nearly
three-quarters intended to maintain increased
homeworking after Coronavirus.
While some may rethink their position as the
vaccine roll-out continues, many organisations are
likely to be reassessing their leasing commitments
and considering how much space they really need.
As they plan for the safe return of staff, leadership
teams will need to demonstrate to CFOs that their
workplaces continue to offer the best return on
investment. Meanwhile for some employees, the
office has now become more of a destination
than a necessity – why go back to the commute,
especially if the set-up is better at home? They
will need to be convinced that it can live up to
expectations.
Connectivity must play a fundamental part in
that, powering the video calls, desktop research
and brainstorms that support creativity and team

building in the office. Even if commuting five
days a week becomes less common, good digital
services will still be essential for more flexible
working practices. Teams can only embrace a ‘work
from anywhere’ culture if the technology is there
to allow them to seamlessly access their critical
applications and data.

TIMING IS EVERYTHING
Better digital infrastructure has to be part of
business planning this year, but many will be
unaware of the time it can take to install it. Getting
fibre into a building for high-speed internet
typically takes three months, largely due to the
complex negotiations required around navigating
wayleave agreements and securing access for
installation.
It’s therefore important to plan early. Whether an
FM team is overseeing an office move or leading
a workplace refurbishment, they should counsel
businesses to ensure there are no hold ups and
that rent isn’t paid unnecessarily before an office is
fit for purpose.
By factoring in connectivity at the earlier stages of
a fit-out plan, teams can ensure it is optimised for
the way businesses want to work. Configuring new
office layouts isn’t as easy as just shuffling around
desks. Wi-Fi access points, for example, will need
to move too. Clever use of Wi-Fi can also form part
of flexible contract arrangements – for example
by allowing different employees to share desks on
different days, with access restricted to nominated
users depending on the day of the week.
Cybersecurity is another critical factor and
systems must be robust. In the case of an office
refurb, teams should assess what technology is
already in place and what devices are connected
to the web – any of these can be potential entry
points for cyber criminals if appropriate firewalls
aren’t in place or turned on. It’s also important
to think about what would happen to a business’
operations if their connection was interrupted, and
to establish appropriate back-up protocols. The
Google outage which occurred late last year shows
the disruption that can be caused even when
system failures aren’t the result of malicious intent.
Businesses were unable to access emails and intraoffice messaging for nearly an hour.

THE MISSING PART OF THE PUZZLE
The FM sector plays a fundamental role in
supporting the smooth running of workplaces.
Teams pride themselves on their ability to support
employees’ productivity and generally make it
easier for them to focus on what they do best –
their job. But there is a knowledge gap among
many businesses around digital connectivity. By
helping them to navigate this and working with
partners to put suitable systems in place, FM
providers can fulfil their aspiration to underline
business resilience and performance.

Is your existing chiller plant
efficient and reliable?
We’re here to help.
The world is our building.
Were all in it together.

t 08457 165 162
e customer.care@trane.com
www.trane.co.uk

ADVICE & OPINION

FAST FACTS

THE YES FACTOR
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET

Want strong contract deals and supplier relationships? Here’s why collaboration is key.
By Julian Fris, Director of FM consultancy Neller Davies, and Kate Vitasek, an American
author, educator and lead researcher at the University of Tennessee

O

nce upon a time, negotiation
meant ‘getting to a yes’. But times
have changed. Today, the key to a
successful supplier agreement isn’t
just about scoring the one-time-deal
– it’s about a continuing conversation
in which day-to-day interactions play
just as big a part.
With collaboration a vital factor in
the business world, the traditional
‘getting to yes’ mentality finds itself
at a crossroads. Where conventional
negotiation is concerned, the other party
is on the opposite side of the table. But
to mitigate risk and reduce the total cost
of ownership across the supply chain, it
is essential that today’s trading partners
share the same side – and purpose. This
new approach to negotiation is known as
‘getting to we’.
What makes this different?
In simple terms, negotiating the
foundation of a long-lasting contract
relationship takes precedence over
getting to a deal. Embracing a ‘what’s
in it for we?’ mindset creates a
negotiation atmosphere that encourages
cooperation. The details of the deal –
including the scope of the work, pricing,
and terms and conditions – are no longer
the core focus. Instead, the parties start
by establishing the mechanisms they will
use as they negotiate those details.

GET READY
For both parties to understand to what
extent they can build the foundation
for their relationship, they need to first
discuss the three core elements for
successful collaboration. These are trust,
transparency and compatibility. Not
only will maintaining these three factors
encourage both buyer and supplier to
make investments in the relationship – it
will also pave the way for innovations and
continuous improvement opportunities
that benefit everyone.
Having a ‘kick-off’ workshop is a
great start to the negotiation process
16
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and allows exploration around how
each organisation can improve their
relationship across each of the three core
elements. So, in the case of transparency,
what are the benefits of being
transparent? How transparent is each
party willing to be? And what are each
party willing and reluctant to share?
Tools, including the Speed of Trust
survey further gauge the trust in
the buyer-supplier relationship. The
Compatibility and Trust Assessment
is another tool that measures five
dimensions proven to be linked to buyersupplier success. These are as follows:
Trust (in terms of company performance,
reliability, and behaviours)
Innovation (in terms of the company’s
willingness to take risks, and the level of
support and encouragement received)
Communication (in terms of its
flow, consistency, availability, and
effectiveness)
Team orientation (in terms of respect,
value, and how both parties work
together)
Focus (in terms of a common purpose
and direction, as well as clarity of roles)

AGREE ON A SHARED VISION
Collaborative buyer-supplier
relationships will only work when both
parties recognise that each has its
own perspective. In a joint-workshop
environment, both parties should work
together to combine their separate
visions into a shared vision. Not only
will this give the partnership a purpose
beyond a series of transactions – it will
also help to guide the partners during the
negotiation process and beyond. This
is something that should be included in
formal terms in the contract.

NEGOTIATE GUIDING PRINCIPLES
Guiding principles (or ‘social norms’)
provide the foundation of a highly
collaborative relationship. Formally
placing these into the negotiation

process helps partners to guide
behaviours while building a trusting
relationship. For it to work, the
following principles need to be
adopted:
» Honesty: This guiding principle
obliges both parties to tell the truth
by acknowledging business realities
and sharing their intentions and
experiences. Without it, the partnership
won’t survive as a collaborative
enterprise.
» Reciprocity: This value obligates
both parties to make balanced
exchanges and rather than adopting
the traditional ‘us versus them’
adversarial approach, allows the
buyer and supplier to decide what is
fair through a more transparent and
trusting negotiation process.
» Autonomy: Neither party should use
power to promote its self-interest at the
expense of the other. Both should be
free to make their own decisions, while
also working as equals.
» Loyalty: A ‘relationship-first’ stance
means each party’s interests are equally
important. In buyer-seller terms, if the
buyer demands a 60-day terms policy,
for example, this may damage the
supplier’s relationship and increase
costs if the supplier’s cost of capital is
substantially higher than the buyers.
» Equity: As with loyalty, both parties
should be equal when it comes to
equity. Having said that, a 50-50 split
isn’t always the fairest approach. There
are two important parts of equity, and
these are proportionality and remedies.
If one party takes greater risks or makes
larger investments, proportionality
means it may also get a larger
proportion of the rewards. An equitable
remedy, on the other hand, allows each
party to come to a compromise when
the contract itself limits the result or
does not address the matter.

» Integrity: This last value means
maintaining consistency when it comes
to decision making and actions. By
looking at previous decisions, both
parties can better predict the future,
therefore reducing complexity. Again,
this promotes trust and strengthens
the foundation of the buyer-seller
relationship.

NEGOTIATE AS ‘WE’
Time for negotiation. But first – what
strategies and tactics will and won’t
be used when working out agreement
details? A good starting point is for both
parties to make a list of negotiating
tactics it considers acceptable, and which
it considers off-limits. By agreeing these
details beforehand, they reach a less
painful approach to negotiating contract
details. Details including the scope,
metrics, pricing approach, and terms and
conditions should be discussed during
this stage.

LIVE AS WE
The last – and possibly most important
step of the process is to negotiate how
the relationship will be maintained
long-term. In other words, how will both
parties ‘live as we’ once the contract is
signed? Because complex and long-term
relationships are dynamic, a strong
governance framework should be
formally embedded in the agreement.
This enables relationship management
to remain the focus when ‘business
happens’. Companies sustain their
relationships over time by abiding by six
governance mechanisms.
1) Creating a tiered governance
structure
2) Establishing clearly defined roles
3) Establishing peer-to-peer
communications protocols
4) Developing a rhythm when it comes
to communications
5) Making sure performance
management is transparent to
encourage feedback
6) Developing a process to maintain
relationship continuity

MAKING THE SHIFT
The bottom line? Getting to ‘we’ takes
business negotiations far beyond simply
signing on the dotted line. If you need to
get the deal done, sometimes getting to a
yes is good enough. But to build a strong,
healthy, and long-term relationship
between buyer and supplier, the
relationship itself needs to be the focus
of the deal from start to finish.

Introducing Pilkington SaniTise™, a world-first in glazing. Coated with a layer of titanium dioxide, the glass
provides antimicrobial properties. Tested by leading universities it helps protect against enveloped viruses.
Pilkington SaniTise™. For a healthier, cleaner, safer world.
For further information visit pilkington.co.uk/sanitise
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SOCIAL - BLOG
BLOG FROM JASON KNIGHTS, MANAGING DIRECTOR, GROUND CONTROL

 Dr. Marie Puybaraud www.linkedin.com/in/
mariepuybaraud - Global Head of Research
at JLL Corporate Solutions - Check out my
article and my contribution to the DAVOS
Agenda: Could ‘hybrid working’ usher in a
golden age for workers? - www.weforum.org/
agenda/2021/01/hybrid-working-golden-age-ofthe-worker
 RICS @RICSnews - The RICS Research Trust
has become fully independent of RICS. The rebranded Property Research Trust is free to seek
wider funding from the across the surveying,
real estate and built and natural environment
sectors to support high quality research
proposals that the Trustees judge to be of
highest public value. https://bit.ly/3ay0Bn4
 @H_S_E Health and Safety Executive
The Brexit transition period has ended.
Check the new rules and get personalised
actions for your business. Visit https://bit.
ly/2OmsFPk and use the Brexit checker tool.
#CheckChangeGo
 Jason Gurd www.linkedin.com/in/jgurd/
Fascinating read. www.bbc.co.uk/news/uk55843506 - There seems to be a view amongst
some employers that COVID is somehow
inevitable and you can’t do much about it.
Whether that’s true or not, it conveniently
ignores the fact that (as far as the law is
concerned) is a H&S matter. If you fail to
discharge your duty to assess the risks and
implement, monitor and review controls you
may well find yourself in front of a judge....
 UK Green Building Council @UKGBC - Our
new innovation insights report is now live!
Focussed on reducing operational #carbon,
our newest resource demonstrates some of the
most #innovate solutions to two widespread
challenges across the #builtenvironment - More
info & download: https://bit.ly/2YCtSXZ
 @SodexoDandI - February is LGBT+ History
Month, an annual celebration of the lives and
achievements of the LGBT+ community - this
year’s theme is ‘Body, Mind and Spirit’.
Follow @SodexoPrideUKI to join their LGBT+
History Month Campaign. #LGBTHistoryMonth
#SodexoDandI
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GREEN INVESTMENT

IS KEY FOR THE

POST COVID-WORLD

W

hile the latest COVID lockdown may
seem like a setback, the UK can still
recover from this pandemic, but we
need plan for a post-COVID world. So, despite
the huge spending on the COVID response,
investment will still be the way forward for the
UK’s economic recovery.
Government-led funding on infrastructure will
be critical to get the economy moving. There is
much to do; as the UK’s spending on building,
for example on hospitals and courts, has clearly
been insufficient in the last few years. If the move
to longer-term home working means a move
away from the current focus on cities, there will
be much to do to create sufficient infrastructure
in rural areas as well as the new transport links
required.
For Ground Control, one of the most
important areas of investment is in our outdoor
spaces. There is a lot that can be done through
investment to protect and improve our landscape,
and with the lockdowns having bought people
closer to nature there is much public support.
This resurgence of interest in our outdoor spaces
has and will continue to bring new opportunity
which we need to capture to counter-balance the
potential for a reduction in demand in office and
retail spaces.
This investment can also support preparation
for our changing climate. 2020 is provisionally
the sixth wettest year since 1862 and this
winter has seen flooding across the UK. This is
a problem that is only going to get worse and
there is a lot of work to do to improve the UK’s
flood preparedness. Improving our resilience to
flooding events through investment in inland
water management will be critical to protecting
property but can also deliver other environmental
benefits, such as new habitats and carbon
capture.
For businesses, the recovery must be
people and technology-led. For now, rising
unemployment has meant the fight for talent has
somewhat abated, but in the future flexibility will
be required for us to remain attractive employers
as the mass home working experiment becomes
the norm. It is quite possible that the traditional
business structure with layers of management
will flatten, and command and control will
be less important than communication and
empowerment. We need to think about how our
people work best, whether that is at home, on-

Jason Knights, Managing Director, Ground Control
site or in an office or a mixture between. We must
empower them to make decisions and support
customers in the most effective and efficient ways
possible, but also in ways that suits their work/
life balance. There remains a shortage of skilled
labour in our industry which pre-dates COVID, and
businesses need to put training programmes in
place to create and support our future workforce.
With home working lasting into the long term,
those who have delayed a move to cloud systems
will need to make the change quickly. Employees
in all sectors and functions have learned how
to work remotely using digital communication
and collaboration tools and those who are
left behind are likely to suffer most in the new
competitive environment. At Ground Control,
investment into technology has long been at the
top of our agenda but we were still just in time
in upgrading our communication technology
to allow us to continue to serve our customers
effectively throughout 2020. We all need to be
more prepared for the next shock to our industry
or economy.
Above all, investment needs to be focussed on
a green recovery. The government has included
some measures in grants and tax relief directed
towards green development and alternatives
but there is more to be done, and spending
should be aligned with the UK’s net-zero goal.
All investments should be considered in part
through the lens of their support of positive
environmental outcomes.
The grounds maintenance and landscaping
sector has been resilient; in large part because
of the nature of the work being outdoors and
the ability to social distance, but also through
our quick adaption of new procedures that
keep people safe. The COVID crisis has made
businesses work faster than ever before to adapt
to new challenges; businesses and countries who
can maintain that sense of urgency will have a
huge competitive advantage in the future.

FMJ.CO.UK

SPONSORED FEATURE

THE REPLACEMENT ELECTRIC MOTOR COMPANY – REMCO
HELPS CONTROL HVACR MAINTENANCE COSTS
R

emco established back in 1988 has become the chosen supplier for
many Facility Managers and building maintenance contractors who
need effective replacement parts such as electric motors and fans to
maintain or repair heating, ventilation, air-conditioning and refrigeration
systems.
The reliability of commercial HVACR equipment is more than just an issue of
occupant comfort. For many companies, commercial heating, air conditioning
and refrigeration is essential to a company’s ongoing economic success.
However, when these components fail, finding suitable replacement parts can
be time-consuming, causing costly disruption and downtime.
Remco is recognised as the original specialist supplier for replacement HVACR
components, servicing all sectors of industry and commercial facilities. Part
of the Regal Beloit Group, Remco has benefitted from increased investment in
its people, processes and product development, most recently an aggressive
investment into on-line capabilities with the recent launch of the Remco
E-commerce platform, increased inventory and guaranteed next day delivery
they are experts in replacing all HVACR electric motors.
With an average industry experience of 20 years a key benefit is the technical
sales support Remco provide. The team specialise in identifying any electric
motor or fan component and supplying an equivalent part for essential repairs
or planned maintenance, so purchasers can buy with confidence. If needed,
Remco will visit FMs on site to understand electric motor requirements to ensure



the most economical solution is provided.
Sometimes effective repair can be more economical than buying a new piece
of equipment. To help, Remco offer customers a refurbishment service for fandeck and blower units from their on-site engineering workshop in any quantity
which can make significant savings to maintenance budgets.
Remco listened to the market and adapted itself with investment in processes,
increased inventory on hand and stronger digital platforms, this is partly why
they are starting 2021 stronger than ever before.
Remco’s External Sales Lead, Chris Millet comments… “Remco continues
to grow and support our customers despite the challenges created by the
COVID-19 pandemic. Our service has never been more important, as hospitals,
supermarkets and other facilities focus on maintaining optimum performance
of their HVAC and CR systems, especially the circulation of clean fresh air. We
have also found our newly launched ecommerce website www.remco.co.uk
has been of particular use for
customers who prefer to buy
products directly, manage
their own trade accounts and
seek live technical support
from our team if needed”.
Remco – part of the Regal
Beloit Group

For more information on how Remco can support your business visit www.remco.co.uk or call (0)1243 869905
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Sustainability is a huge
priority for the FM sector,
whether developing
energy management
strategies, increasing
recycling or investing
in renewables. But there
is a broader definition of
sustainability where FMs have
the opportunity to deliver social
value in providing a built environment
that contributes positively to wellbeing
and productivity. How can the sector ensure that
sustainability remains a focus going forward despite
the set-backs of 2020?

the capabilities to support
organisations to deliver
on their environmental,
social and governance goals
and ambitions. However,
procurement models are often
focussed on a silo-based cost
driven approach – leading to
outsourced providers relegating their
sustainability based strategic offerings
to additional costed services, in order to
remain competitive.
This suggests that the base service and cost model
hasn’t changed since the days that led to Carillion’s demise.
This failure isn’t down to the procurement team or the FM
teams, but driven by the culture and attitudes of the procuring
organisation. However, we are seeing gradual changes in
attitudes, and the pandemic has helped escalate this progress,

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
SUSTAINABILITY
EXPERT’S VIEW
SUNIL SHAH,
DIRECTOR AT ACCLARO
ADVISORY & SFMI
Whilst COVID has had a
devastating impact for
organisations and many
individuals, it has also
demonstrated the ability
for society and industry to
Sunil Shah
drive through fundamental
changes quickly and to act
on knowledge and data rapidly. This has been none more
apparent than in the property sector. The pandemic has
brought forward a number of trends affecting the
workplace and forced organisations to introduce
different approaches, with areas such as flexible
working, net zero, mental health, biodiversity
and social mobility all being major discussion
items supported by Government policy
throughout the year. While these subject
areas may appear to be separate, they are all
interrelated.
Sustainability for the FM sector has been
defined through 23 criteria* which is why we
should be looking at how to build it into a wider
business strategy. Staff can help drive changes
in business, customers (internal or external) are
requiring improved delivery and regulation is looking
for greater disclosure.
SFMI research this year has shown that the FM sector has

which bodes well for the FM sector as we move towards a
different level of service provision.
Ultimately, the model is to move towards a responsible
business approach whereby shared opportunities, clearly
aligned with the core values of the parties involved, are
driven though flexible agreements into the delivery of
services. Costs and benefits can be implemented,
measured and communicated in a transparent manner –
with sustainability initiatives ranging from the provision
of low carbon services or the employment of long-term
disadvantaged individuals. Such measures are not always
numerical, but will demonstrate clear value and benefits to the
parties involved.
The role for FM in this process involves aligning services
with the core values of the business to demonstrate where
real value can be delivered and measured. This cannot be
done in silo’s within departments, service lines or
sustainability subject areas. Instead, it requires a
more holistic approach to build sustainability
into the culture of a business. Board
members and Senior Management
already get this; where it often becomes
stuck is within the implementation
model through the middle
management tier who are driven by
more traditional criteria. Going forward
the way the FM sector takes the lessons
learnt from their successes last year to
continue to deliver sustainability goals
2021 will be crucial. I hope that they can.
Sunil Shah

The role for FM in this
process involves aligning
services with the core values of
the business to demonstrate
where real value can be
delivered and measured.”
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*www.acclaro-advisory.com/wp-content/
uploads/2020/10/SFMI-23-Criteria-Report_Sept2020_
V1.0.pdf 
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FM PROVIDER’S VIEW
DANIELA EIGNER,
ENVIRONMENTAL SUSTAINABILITY MANAGER, THE
CHURCHILL GROUP
Though some areas
of sustainability
may have taken
a hit in 2020, it
wasn’t all bad
news. Many
organisations
were able to
report carbon
reductions and
lowered energy use
thanks to the full
or partial closure
Daniela Eigner
of buildings. The
lockdown also
saw a lot of people shopping locally in a sustainable
manner.
Sustainability will certainly remain a focus for lots of
businesses, and the big challenge may be balancing
that among the more pressing issues of the return to
work and ensuring occupant safety through highquality hygiene processes.
Some of the knock-on effects of the pandemic may
have a side impact on sustainability. For example,
workplaces may choose to install automatic lights that
switch off when a room is empty. Though the primary
reason for installation is to remove a touchpoint, they
will also help reduce energy usage. Sustainable hygiene
may be a bit trickier. Before the pandemic, cleaning
firms were able to focus on and invest in chemical-free
cleaning agents and recyclable packaging. That became
a low priority during COVID as the emphasis had to
be on using products that did the best to combat the
chance of transmission.
Now is the time for companies to take another look
at marrying up the effectiveness of cleaning products
with their sustainability attributes. That does not mean
compromising on hygiene; rather, reviewing supply
chains and researching for the best options on the
market.
FM also has a big role to play in delivering
sustainability through social value.
Wellbeing was already a big trend in the built
environment prior to last March. Now it’s arguably the
top priority, along with hygiene. Working from home
has put the office under the microscope. Employees
are questioning why they need the office if they can do
the same job from their home, and businesses are reevaluating the purpose of the office.
With all research pointing to a hybrid working
week for a lot of the UK workforce, it is essential that
workplaces are set up so that occupants can be at their
happiest, healthiest and most productive in the time
they will spend in the space.

FMs have demonstrated throughout the pandemic
that they are key consultants when it comes to the built
environment and the safe operation of the workplace,
whether it’s an office, shop or school.
The current lockdown presents the perfect
opportunity for FMs to share their expertise. Where
some businesses might be unsure about working on
sustainability instead of other issues, talking about it
through social value and employee wellbeing is a great
way to get buy in.
Strong social value and sustainability frameworks can
lead to a whole range of positive business outcomes,
including talent attraction and retention, progress
towards CSR objectives and building resilience into the
organisation.
FM providers must look to the year ahead with great
relish. If 2020 was the year that they truly demonstrated
their importance in times of crisis, then 2021 can be
the year that they cement themselves as vital business
partners. 

FM CLIENT’S VIEW
LUCY HIND,
HEAD OF PROPERTY, BARNSLEY COUNCIL
The facilities
managers role
has never been
so critical as
it is in today’s
organisations;
with more
emphasis on
sustainability and
more focus on
workforce specific
sustainability. The
Lucy Hind
traditional focus
on energy, carbon
reduction and costs and service delivery optimisation
from packaging and food waste initiatives to waste,
recycling and reuse, has been expanded to include
human ergonomics and workplace wellbeing. The
latter is high on the sustainability agenda as a way of
ensuring that recruitment and retention is optimised
and that staff work efficiently and effectively in new
work environments.
All this has been accentuated with the fast change in
work environments brought forward by the impact of
COVID. FMs and their team’s roles are becoming ever
more important – ranging from the communication of
new processes through to space planning and ensuring
safe work practices are aligned to workforce platforms
which continue to change. Key to this is engagement
with the workforce as changes develop which are
inclusive enough to ensure the wider workforce feels it
is a part of the working team and can establish a good
workplace inclusive culture.
The facilities team plays a vital role in this changing
FEBRUARY 2021
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set of requirements, ensuring that clear communication is
given and that employees are kept involved to help achieve
their buy in. These requirements should be aligned to the
facilities manager’s current roles by continuing to review system
lifecycles, enhance and optimise general estate’s sustainability by
reducing energy consumption and therefore carbon emissions.
This role is in alignment to many businesses aims of working
towards Carbon Neutrality while looking at cradle to grave
scenarios for systems and new builds.
But we must not forget that sustainability is a vast topic and we
have to consider the 3 Ps – People, Planet and Property or more
traditionally society, the environment and economic factors.
All three areas need to be addressed to create a good business
sustainability strategy. One which fosters core credibility and
inclusion across an organisation and out into the communities
in which our organisations are based. FM teams can work in
tandem with procurement to better enhance the social value
aspects of our integrated FM and project contracts by ensuring
that there is clear direction and inclusion at a local level for job
opportunities, apprenticeships, materials and securement of
local community engagement. At a business level, whether in
house or outsourced our FM teams are well positioned to assist
and lead on sustainability, across our organisations and out into
our communities. 

CLEANING AND SUPPORT PROVIDER’S VIEW
PAUL CRILLY,
MANAGING DIRECTOR NJC
Although sustainability is most
often thought of with reference
to our impact on the planet,
the concept is comprised
of three pillars: economic,
environmental and social. I
believe every business should
have actions related to each
pillar embedded in its strategy
to ensure long term success,
and as we move towards
wellbeing centred workspaces,
Paul Crilly
this has never been more
important.
The pandemic has had a
personal impact on every one of us, with wellbeing, mental health
and productivity being impacted for many. Employees are at the
heart of service businesses, with sustainable employment a top
priority, and NJC is proud to be a Recognised Service Provider
working with the Living Wage Foundation and to promote the real
Living Wage. Supporting our colleagues individually, through regular
catch-ups, training and an external Employee Assistance Programme
is vital. We have found that taking formal opportunities, such as
participation in the Investors in People Wellbeing Working Group,
has helped us to examine our approach, exchange ideas with other
organisations and develop the next steps for NJC.
COVID-secure workplaces are likely to be with us for some time,
requiring the correct procedures and processes to ensure the
safety of our cleaners and everyone using our customer’s buildings.
We believe the New Normal will bring challenges, including
the increased costs of additional cleaning and altered property
strategies focusing on the value of teamwork, development and
social cohesion. These may require support service partners to do
22
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things differently.
Wider community support comes from using our skills, expertise
and knowledge to assist community groups and individuals to
improve theirs. We support specific local charities and other
organisations through donations of cleaning materials and other
resources, and our colleagues have inspired us through donating
their time to help with cleaning, as well as fund raising initiatives.
The sustainable use of resources has long been an FM industry
driver and the advent of compulsory reporting and science based
targeting is creating the environment for structured, continuous
improvement. Whilst continued legislation will inevitably force
behavioural change, those organisations that are agile to the
opportunities of early adoption will reap significant benefits and the
pandemic may well have accelerated this change process. The office
contains a vast range of resources from the building fabric, to the
fittings and fixtures, and the consumable items used on a daily basis,
such as paper, food, drinks and cleaning materials. Our decision
making should challenge ‘why’ each item is needed, to design out
waste and pollutants entirely and retain the maximum value from
resources for as long as possible. We need to create more efficient,
resilient spaces which contribute to the long-term sustainability of
the business, the wider economy, and the wellbeing of occupants.
At NJC our responsibilities to our people, the planet and the
communities we serve are our top priorities in our sustainable
business model. We have found that external assessments, such
as those carried out by EcoVadis, help us to drive continuous
improvement and develop our business processes, particularly when
difficult times mean dealing successfully with large numbers of often
competing priorities. 

Do you have a question that you’d like
answered by the FMJ Clinic?
Email: sara.bean@kpmmedia.co.uk

seaward.com

Is your electrical
equipment safe?

If you are a business owner, facilities manager,
landlord or health and safety manager, you have
a legal responsibility to make sure your electrical
equipment is safe to use.
Learn from the experts and find out more about
these responsibilities in one of our upcoming FREE
educational webinars.

To find out more about these webinars and to sign up
please visit seaward.com/FMJ
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SHARED

GOALS
Iain Shorthose, Director of Customer & Workplace
Experience at Mitie explains why the results of a
customer survey into client’s workplace requirements
and strategies during 2020 will help FM providers
and their clients meet their goals in 2021

P

rior to taking up the role of Director of Customer &
Workplace Experience at Mitie following Interserve’s
acquisition in December, Iain Shorthose held the same role
with the Interserve Group, and oversaw its annual customer
survey. The results for 2020, not only provide valuable
feedback on how a leading FM provider performed during
COVID but includes fascinating insights to the FM sector over
the next six, 12, and even 18 months.
Just a snapshot of the data revealed that satisfaction rates
were at a five-year high, a reflection of the contribution made
by facilities management during the global crisis. Aligned to
this there were strong indications that satisfaction levels were
less about meeting SLAs and KPIs and more about being able to
provide reassurance and flexible responses during a challenging
and uncertain time.
Shorthose has over 15 years’ experience developing and
delivering customer and workplace strategies across a range of
sectors. The annual customer relationship survey goes out to
decision makers and influencers amongst Interserve’s top 100
customers, but the methodology was changed to reflect the
extraordinary circumstances of the pandemic.
“We wanted to recognise that in such a challenging time,
where we’d normally arrange interviews that would last 10 to
15 minutes, this time around we were respectful of the pressure
people were under so we did a ‘pulse survey’ using our customer
insight team. This comprised a short five to 10-minute online
survey which asked a series of core questions fed into a net
promoter score, covering areas such as satisfaction, trust and
effort. We also wanted the data to provide some insights into how
customer’s client strategy was shaping and changing so we could
support them going forward.”
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GOOD RESULTS
The results were encouraging, with
customers scores at an average of nearly
9/10 for the FM provider’s response to
COVID-19. One of the reasons for this,
according to Shorthose, is that the
pandemic has led to a narrowing of the
gap between the decision makers and
what happens at the operational delivery
level. Because of the seriousness of the
situation, where senior management are
primarily concerned in keeping people safe
and maintaining operations they’ve got
much closer to the operational side, and
this means how the way they view their FM
provider has altered significantly.
Says Shorthose: “It’s changed from the
main reason being; ‘we want to outsource
because we can focus on what we’re
good at,’ to the realisation that Interserve
and other providers can come through
with the support, best practice, and a
level of expertise that gives the client the
reassurance that when they’re in front of the
headlights there are people working and
collaborating with them who know what
they’re doing.
“I think that this big shift from just
thinking, ‘we’ve got cleaners, security, front
of house’, to ‘we’re working with people who
will look after our buildings and manage our
risk during this pandemic’ is crucial.”
According to the data there are five key
drivers:

 Improved and relevant communication
at all levels – which had a threefold
impact on the score.
 Focus on the customer not just tasks.
By identifying the building use; e.g. in
a hospital how medical staff as well
as the patients are supported you
establish a shared purpose that creates
emotional engagement.
 Flexibility – a key element in a
constantly uncertain environment
where government rules can change
rapidly. Demonstrate the ability to be
agile and flexible in terms of service
delivery.
 Collaboration and partnering. Where
almost on a daily basis the FM
providers and their partners discuss
what their current priorities are, how
they respond to those changes and
what they bring to the table in terms of
expertise to guide the client.

The survey also found priorities were
changing across most sectors, with 63
cleaning and hygiene standards are
per cent stating customer and workplace
met to planning for the reoccupation
experience are now more important than
of buildings in a safe manner.
pre-COVID-19.
“That is a very interesting stat”, says
Shorthose, “and is backed up by latest
Says Shorthose: “The data shows how the
Leesman data which showed that over a
drivers for client satisfaction have moved
third of home workers (35 per cent) feel
from transactional requirements such as
disconnected to their organisation when
contract/service delivery, SLA’s and KPI’s
working from home.
to softer and move behavioural aspects
“Psychological contract fulfilment
like demonstrating commitment,
describes how people feel about the
shared purpose, strong
organisation and their role is
communications, flexibility,
created around purpose, process,
and bringing thought
payoff and people. Without
leadership.”
an understanding of how
The data shows how the drivers
connected a person feels
for client satisfaction have moved from
NOW, NEXT, LATER
when working from home
to their organisation it’s
FM providers are
transactional requirements such as contract/
difficult to determine if they
often challenged
service delivery, SLA’s and KPI’s to softer and
share a sense of purpose.
to demonstrate
move behavioural aspects like demonstrating
In the same way a lot of
innovation within
processes are based on a lot
contracts, and the
commitment, shared purpose, strong
of people being in an office
customer satisfaction
communications, exibility, and
together, and when you look at
survey illustrates
that application of process, is it set
the importance of
bringing thought leadership.”
up for people working remotely?”
demonstrating innovation
Within corporate real estate, he
in governance and resources,
explains: “Customers are looking at how
which in practice means taking
they’ll repurpose their buildings and how
resources and reengineering them to
their operating model will look in the future.
respond to changing requirements. For
We’ve a workplace methodology and we’re
example, within the health sector this
repurposing that slightly using our in-house
may mean continuing to give people the
diagnostic tools and asking people how
training and front-line development they
the physical environment supported them
need to cope with the latest infection
pre-COVID. I believe if we don’t know how
control demands, while in the corporate
the physical environment supported people
office realm it might be more about how
before the pandemic hit, you can’t do it
offices can be returned to safe occupation.

 Thought leadership, from ensuring
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post-COVID.
“The corporate sector are exploring the hybrid
models and factoring in how they will maintain
wellbeing, connectivity etc, but they first need to
know how the physical environment impacted
people previously. They need to review how
it supported those people, how they used
that space and helped them do their job, and
equally, how that space influenced how they felt
about their employer and their role. If you don’t
know the answer to those things before you
introduce the hybrid model, how do you know
what to replicate?”
“The most apt phrase I use for this process is;
Now, Next, Later. ‘Now’ is expertise and advice
in the moment, ‘Next’ is about best practice, and
what people are doing to accelerate the return
to work and ‘Later’ is the thought leadership
piece, how do we help you identify what that is
and how to achieve your goal?”

STRATEGIC FM
With influencers and decision makers more
cognisant than ever on what’s happening on
the frontline, there is a far deeper appreciation
of the role FM has played in these challenging
times. According to Shorthose, COVID-19
appears to have removed the ‘white noise’
between senior client and what’s being
delivered. But how can the sector leverage
this to ensure it continues to play a key role in
organisational strategies?
“There is a window right now to elevate how
FM is perceived. If you look at the accounts that
we and other providers have, there are those
where it’s about purely delivering a contract and
service specification and those that represents
more of a strategic partnership. Where we have
solid strategic client relationships is when we
understand the pressures the client is under,
where they are trying to get to, and are ready
to bring the elements that are going to deliver
what they need. FM is earning the right to play in
that second spot.”
Shorthose also believes that if you continually
refer to the contract when dealing with clients
it suggests there is something missing in that
relationship. He maintains that the really
successful contracts are the ones with a level of
fluidity that means they could be described as
‘output-based’ contracts.
He says: “A lot of the work I do with clients and
account teams shows that when things aren’t
as rewarding for both parties as they might
be, there tends to be a missing element, and
that is purpose. ‘Why are we all here, for what
outcome?’ Once you’ve shared outcomes the
collaboration piece of the jigsaw works so much
better.
“We have heard phrases such as ‘race to
the bottom’ and commoditise being used to
describe FM contracts, but what I’ve learnt
is that delivering the written agreement isn’t
enough, you need to earn the right to look at
the value proposition around the workplace and
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customer experience and where you can
demonstrate above and beyond the basic
competence and understand the client and
their pressures, it means that in nine out of
10 times you are bringing something extra.”

LONG TERM CHANGES
We’re coming up to a year since the
pandemic broke and the way in which we
all work has been disrupted in a way no
one could have imagined at the start of last
year. The survey shows clients are reviewing
workspaces and considering all options.
Many of these considerations, such as
reducing real-estate, repurposing buildings,
and supporting agile working by introducing
hybrid models are not new, but COVID-19 has
accelerated this process. Nearly 70 per cent
of customers confirmed their medium-term
plans for building utilisation has changed
and half (50 per cent) cited agile working
and rationalisation as their main reason for
change.
Alongside this the survey found
that client’s focus on service lines and
requirements have changed, with a third (33
per cent) saying their focus is now on agile
working, while 22 per cent are reviewing the
allocation of spaces on sites with plans for
repurposing total real estate. The average
score for the level of change was 6/10 but
this number is as high 9/10 within the private
sector.
Explains Shorthose: “Over half of clients
thought there was a significant need to
review their service lines and the emphasis
they put on certain areas. For example, 35
per cent of clients wanted more investment
in cleaning and an additional focus on
health and safety which is 75 per cent more
important than ever before. The language
here is also changing, as health and safety is
as much about mental wellbeing as physical
health.”
“Our survey also found that sustainability
has not been overlooked, despite the
disruption to workplaces, as it is 30 per cent

more important than it was before, which
is very positive, given everything else going
on. It still remains a priority for us to help
our clients and it’s still on the radar, and that
hasn’t ceased. Sustainability in this context
includes social value and wellbeing which are
more important than ever before.”
One of the predictions for the future of FM
following the pandemic is that the use of
technologies such as sensors to maintain
social distance, devices to measure infection
control and automated service delivery has
advanced the digitisation of the workplace.
Does this mean FM service providers and their
clients will rely more heavily on AI and apps
to measure performance?
According to Shorthose, customers see
managing workplace in two ways;
 1. Data driven decision making and the
connected workspace as a way to measure
how the building is being utilised.
 2. Employee insights, how they want to
use the space to remain productive while
maintaining personal wellbeing.
Says Shorthose: “Both elements have to
go hand in hand, but you can’t dismiss the
technology informing that. When you put
the two things together, that’s when you get
operational efficiency and meeting goals.
The FM provider who is successful in that
space will get that balance right between
investing in that technology but know how
to implement it in a way that is engaging
people to understand the benefits that data
can bring.
“A lot of my role is in driving change, and
this is no different. You have to take people
along as there is an engagement piece and
an education piece and to me you’ve got to
have all of that together with the technology
and the solution. I genuinely feel that FM
providers which can bring technology
together with the workplace experience on
a behavioural basis will be the ones that
succeed.”

FMJ.CO.UK

PRODUCT INNOVATION

SPONSORED FEATURE

LET’S ALL GET BACK TO
A BETTER WORKPLACE

We’ve always been passionate about creating engaging and supportive work environments.
Our new workplace approach book and product innovations help to continue this ethos into the new world of work.

T

here is no doubt that the current
pandemic has changed the way we work
forever, as we limp through our third lockdown, millions of facilities managers around
the globe are asking themselves the same
questions.

1.

How do we get our employees back
to the office?

2.

How do we make our current offices Covid
secure?

3.

Is home working here to stay?

4.

What innovative & compliant home
working products are available?

5.

Will the future office change, and what
will it look like?

Over the last nine months we have been
addressing these issues with our clients, which has
led to the creation of “Back to Better” a workplace
approach book, our considered view of current work
environments in light of the COVID-19 pandemic.

‘In terms of the future of work, we’ve
progre ed ear in u t the ﬁr t
ee
of the pandemic’

MEET MENDO

An unassuming domestic bookcase, which
transforms into your daily workstation

“Roles have not changed, but needs
and expectations have, increasing the
importance of creating outstanding
ofﬁce that upport individual
collaborative work”
We believe home working
will be a key factor in companies future, flexible
work strategy, so we’ve developed a range of
products to suit the diversity of home working
environments, addressing issues with ergonomic
and DSE compliance as well as tackling the issue of
hiding the task chair and creating furniture with a
pleasing domestic aesthetic.

THE FUTURE OF WORK
For many companies, adopting home working and
the use of third spaces as part of a flexible work
strategy will change the purpose of their existing
office space. With a new emphasis on in-person
collaboration, decreasing desk space allocation
and a reduction in occupational density.
These new offices will need more social space
with collaboration hubs to support team working,
face-to-face meetings and social interaction that
we miss from working at home.

‘Flexibility will be key to supporting
employees and giving them the freedom to work
to the best of their ability in a variety
of settings’
We address 3 key main topics
 Returning to the existing office space that some of
us haven’t been to since March
 Emergency and future homeworking with new
innovative products
 Our views on the future workplace, which is
undoubtedly set to change

These spaces will also support shared learning,
career development and communicate a
company’s brand and culture which all help to
improve an employees well-being.
Some companies will take financial advantage of
a reduced office footprint or consolidation of their
real estate while others will choose to re-model
to promote increased collaborative zones without
overly decreasing individual focused work
settings.

NEW WAYS OF WORKING
We have supported many forward thinking clients
with office design and fit-out to support their
new flexible, future work strategy. COVID-19 is
essentially fast-forwarding this implementation of
change that was already underway.
Our Core Services give us all the tools we
need to support your future work strategy
Workplace Consultancy, Office Design,
Office Fit-Out, Office Furniture Supply,
Move Management, Re-use & Recycle
The vaccine roll-out now gives us some future
certainty about the easing of restrictions and a
return to a new normal.

LET’S MAKE IT BACK TO BETTER!

JOIN US FOR PARTS 2 & 3 of our
WORKPLACE WEBINAR SERIES
Presented by Philip Ross,
Futurist & CEO of Unwork.com
25th February 2021 at 10:30 am
AN APP-CENTRIC WORKPLACE
AND SMART BUILDINGS
25th March 2021 at 10:30 am
NEW WAYS OF WORKING IN A
POST-COVID WORKPLACE

To register for our webinar series please contact Steve Cooper l s.cooper@wagstaffgroup.co.uk or find
us on Twitter @wagstaff_fitout or visit us at www.wagstaffgroup.co.uk/news
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Your one-stop shop for all
drainage, pump maintenance
and plumbing needs

• With 50 depots nationally we are able to access 85% of
the UK's commercial properties within 1 hour
• Exceptional first time fix rate, saving both time and money

• 24/7/365 availability

To discuss how we can help you manage your
facilities, contact us on 07768 157240

BELOW GROUND

• As a digitally-enabled company, we are able to provide
near real-time visibility of any work in progress and we
can integrate directly with your internal systems to ensure
you are always kept up to date

‘Water in, Waste out’
solutions.

G
Cl

ABOVE GROUND

• With over 35 years of experience we have unrivalled
technical expertise and specialised equipment

Dra

Pre-Planned
Maintenance
Grease and FOG
Management

Reactive
Plumbing
Pipework
Descaling

Gutter
Clearance

Fresh Water
Pumps

CCTV Drain
Surveys

Drain Unblocking
& Repairs
Septic Tank
Emptying
Waste Water
Pumps

Waste Water
Tanker Services
Drain & Asset
Mapping

www.metrorod.co.uk
www.willowpumps.co.uk
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CLEARING THE AIR

Until the majority of the population has been vaccinated it is critical
that workplaces maintain good levels of ventilation to help reduce the
risk of airborne transmission says Hywel Davies, Technical Director of
the Chartered Institution of Building Services Engineers (CIBSE)

A

ssuming the vaccine roll-out goes
to plan, businesses will still need
to operate strict COVID-19 measures
to ensure their staff and visitors are
protected. The situation is evolving:
the scale of effectiveness of the vaccine
is still to emerge; how long vaccineinduced protection will last has yet to
be established; and how effectively the
vaccine will reduce transmission is still
unknown.
The situation is under review, but there
is an expectation that restrictions could be
lifted so that businesses could be reopening
as early as Easter, when a large proportion
of the working age population may not have
been vaccinated. That means the focus
in workplaces and other multi-occupant
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FEBRUARY 2021

spaces, especially those open to the public,
must remain on limiting transmission to
prevent the spread of Coronavirus to unvaccinated people.
Advice from the Government’s Scientific
Advisory Group for Emergencies (SAGE)
in its document Role of Ventilation in
Controlling SARS-CoV-2 Transmission(i),
is that “Ventilation should be integral to
the COVID-19 risk mitigation strategy for
all multi-occupant public buildings and
workplaces”.
The SAGE publication follows the World
Health Organisation’s acknowledgement
last July of the possibility of airborne
transmission of Coronavirus. This in
turn confirmed the lead provided by the
Chartered Institution of Building Services

Engineers (CIBSE) in its COVID-19 Ventilation
Guidance, issued in May, and referenced in
the SAGE document.
The need for effective ventilation in
helping limit the spread of COVID-19 is based
on growing evidence that Coronavirus can
be spread by tiny particles called aerosols.
The acts of breathing, talking, coughing
and sneezing all produce droplets and
aerosols that may, if the host is infected,
contain pathogens. Larger droplets fall by
gravity onto surfaces within 1 - 2m from the
source, which is why 2m social distancing
is recommended. The droplets fall onto
surfaces and can therefore get onto hands
and eating utensils - hence the importance of
regular hand washing and avoiding touching
the face. Smaller aerosols, however, can
stay airborne for hours, which enables them
to travel longer distances where they could
infect secondary hosts, particularly in poorly
ventilated spaces.
The advice from SAGE, based on
modelling, is that “exposure to aerosols
approximately halves when the ventilation
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rate is doubled”. This is in line with the
underlying principle adopted by CIBSE which
is: dilute and ultimately remove airborne
pathogens as much as possible from a
space by exhausting them to the outside to
reduce the chance they will be deposited on
surfaces or inhaled by room users.
In practice this means taking steps to
increase both the supply of outside air and
the exhaust ventilation rate in buildings
as much as is reasonably possible while
minimising, or eliminating, any recirculated
air.

MECHANICAL SYSTEMS
In buildings with mechanical ventilation
systems a key intervention recommended
by CIBSE is to extend the systems’ operation
times to start the ventilation at least an
hour before building usage time and to run
the system for at least an hour at the end
of usage to help purge the building of any
aerosols.
Similarly, for demand-controlled
ventilation systems where the rate of
fresh air supply is adjusted to maintain a
minimum CO2 level, CIBSE recommends
changing the CO2 set point to a lower value
to help maximise the flow of outside air.
CIBSE also recommends that air is not
recirculated between spaces, rooms or zones
occupied by different groups of people,
unless recirculation is the only way of
maintaining adequate levels of outside air
to occupied spaces. Systems with thermal
wheels should be inspected by a competent
person to assess the risk of air leaking from
the exhaust flow into the supply air and to
adjust the system to eliminate any transfer
which could carry viral material into the
supply air stream.
If the ventilation rate in a space is
designed, constructed and maintained at
current design standards, then SAGE says
the risk of aerosol transmission is likely
to be low. In most workplaces and public
environments, the Advisory Group say this
equates to an outside air supply rate of 8-10
l/s/person; which is the minimum outside
air supply rate recommended by CIBSE and
also satisfies the building and workplace
regulations.
Providing effective ventilation is more of
a challenge in older buildings, particularly
where systems may not have been designed
in line with current ventilation standards.
According to SAGE, the risk of aerosol
transmission is likely to be significantly
higher in poorly ventilated multi-occupant
spaces, where the supply of outside air is low
(below 5 l/s/person).
CIBSE’s COVID-19 Ventilation Guidance
document(ii) provides information to help
building owners and operators understand
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the types of ventilation systems commonly
encountered in buildings and how these
can best be used to reduce the risks of
airborne infection.
The Guide will help building managers
and those who operate and maintain
building systems to identify those areas
of a building and elements of ventilation
systems that may need particular attention
to reduce the risks to the building
occupants. CIBSE’s general advice is that
when it is reasonable to do so, ventilation
rates should be increased as much as
reasonably possible without compromising
thermal comfort.

AIR CLEANING
In poorly ventilated
spaces with a high
occupancy and where
it is difficult to
increase ventilation
rates it may be
appropriate to
consider using
air cleaning
and ultraviolet
disinfection
devices.
Room air cleaners
are generally
standalone devices
containing a fan to pull air
through a high efficiency air
filter. To be effective a High Efficiency
Particulate Air (HEPA) filter should be
used, which can filter out the COVID-19
virus. However, because the units are only
effective over a small area their location is
important.
Ultraviolet systems can take various
forms but most use light with a wavelength
of 254nm to render viruses ineffective by
destroying genetic information in their
DNA. Any such installation should use
equipment with robust test data to show
its effectiveness and needs to be of an
appropriate size to handle the volume of
air requiring treatment. The installation
needs to be designed to meet the
particular requirements of the space and
activities being undertaken.
Getting the ventilation rate right is a
difficult balance. Ventilation has wellestablished associations with health and
has a complex relationship with other
factors including energy, noise, air quality
and thermal comfort. Those modifying an
existing system or altering its operation
need to be mindful of the possibility of
unintended consequences of their actions;
for some mechanical installations it would
be wise to seek expert advice before taking
any action.
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For naturally ventilated buildings, where
a space is reliant on opening windows and
doors for ventilation, the advice is that
windows and vents should be used more
than normal. In warm weather opening
windows is a typical behavioural response,
however it is important windows are kept
open, even if only by a small amount,
to maintain ventilation when it is cooler
outside.
Of course, opening windows can result in
draughts and occupant discomfort, so where
possible desks and should be relocated away
from windows (or occupants encouraged to
wear jumpers!). An alternative solution is
to encourage all occupants to take regular
breaks simultaneously throughout the day
in order to purge the space through
opening windows and doors with
outside air to complement
background ventilation
and further dilute the
concentration of aerosols.
Unlike distancing
and hand washing,
ventilation requirements
cannot easily be distilled
into one simple approach
that everyone can follow.
Assessing ventilation
in many environments is
challenging and will require
the type of engineering expertise
CIBSE members can provide
to ensure any proposed mitigation
measures will be effective for a particular
building type, ventilation system, user group
and activity.
In the longer term, CIBSE expect
consideration of infectious disease
transmission to be embedded into building
regulations, specifically those dealing with
the provision of ventilation, in the same
way that energy, comfort and air quality
are already included. In England and Wales,
Approved Document F: Ventilation(iii) is
currently under review and CIBSE will be
contributing to the review process.
CIBSE COVID-19 ventilation Guidance
is available as a free download from the
CIBSE website: go to https://www.cibse.
org/Coronavirus-covid-19/emerging-fromlockdown

In the longer term, CIBSE
expect consideration of infectious
disease transmission to be embedded
into buildin re ulations, speci cally
those dealing with the provision of
ventilation, in the same way that
energy, comfort and air quality
are already included.”

REFERENCE NOTES
(i) www.gov.uk/government/publications/emg-role-ofventilation-in-controlling-sars-cov-2-transmission-30september-2020
(ii) www.cibse.org/knowledge/knowledge-items/
detail?id=a0q3Y00000HsaFtQAJ
(iii) www.gov.uk/government/publications/ventilationapproved-document-f
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LIMIT THE SPREAD

Paul Lucas, MD at Artic Building Services discusses how HVAC systems
can promote infection control within a healthcare environment

reduce the risk of airborne infection within hospitals.
A thorough HVAC clean can enhance indoor air
quality, lower the risk of airborne infection, extend
the longevity of the unit, and provide energy
savings.
To enhance the performance of an HVAC system, the
following must be cleaned:
 Condensate drain
 Evaporator coils
 AC ducts
 Air filters
 The exterior of the unit
When it comes to infection control, cleaning the
evaporator coils is particularly important because
dirty coils are the perfect place for mould, bacteria,
and other contaminants to build up. The air
passing through the coils has already been filtered,
meaning any bacteria in the coils may be dispersed
throughout the hospital. Unclean AC ducts carry
a similar risk and should be routinely cleaned to
mitigate the risk of infectious droplets being carried
by airflow through the system and into hospital
wards.

PPM WILL ENHANCE INFECTION CONTROL

W

ith airborne transmission accounting
for over a third of all hospital-acquired
infections, it is important to explore methods
of limiting the spread of contagious viruses and
respiratory tract infections. Airborne infections
are transmitted from an individual to another
through droplets of moisture released from the
upper respiratory tract through coughing and
sneezing. Some virus droplets, like COVID-19,
remain in the air for up to three hours and can
be carried by the airflow due to their size. This is
why, if maintained and optimised correctly, HVAC
systems play a pivotal role in preventing hospitalacquired infections.
Studies have consistently shown that ventilation
is one of the key factors that influence airborne
transmission, highlighting the importance of
HVAC systems in reducing the risk of healthcare
staff and patients catching infectious viruses. As
a result, maintaining good air quality is a critical
strategy in decreasing infection rates in healthcare
environments. But what actions can be taken to
help HVAC systems control the spread of infection in
healthcare environments?

CIRCULATE FRESH AIR
With the World Health Organisation(i) reporting that
poor ventilation increases the risk of transmitting
COVID-19, the safest indoor space is one that is
constantly receiving fresh air which replaces the
stale indoor air. Replacing stagnant air with fresh air
from outside dilutes the contaminants that linger
in the indoor air and reduces the risk of airborne
transmission.
The air exchange rate represents the number
32
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of times fresh outdoor air replaces indoor air in
an hour. A study(ii) into a hospital in Hong Kong
suggested that during a pandemic, the air exchange
rate should be nine times in an hour. These findings
highlight the importance of adjusting the HVAC
system’s settings to circulate more fresh air around
the hospital every hour.

CHANGE THE AIR FILTER
Air filtration plays a crucial role in preventing the
spread of infection, with studies showing a positive
correlation between higher quality filters and
reduced airborne transmission risks. Designed to
filter 99.97% of particles with a diameter of 0.3
microns, High Efficiency Particulate Air (HEPA) filters
are commonly used in healthcare environments
and have demonstrated good performance filtering
COVID-19 droplets and other airborne contaminants.
Healthcare guidelines around air filtration suggest
that HEPA filters are effective in most patient care
areas, lowering the risk of infection.
To sustain the performance of the HVAC system,
air filters should be regularly cleaned or changed
to ensure that they do not become clogged and
less effective. The type of filter and its MERV rating
will indicate how often it should be changed, but
in a healthcare setting, filters should be changed
more frequently due to the higher risk of infection
presented by the medical environment.

DEEP CLEAN THE HVAC SYSTEM
With industry specialists arguing that dirty HVAC
systems are often less efficient, cleaning the entire
HVAC system is another strategy implemented to

In healthcare environments, planned preventative
maintenance (PPM) is crucial because it ensures that
HVAC systems are compliant with health and safety
legislation while improving infection control. A strict
PPM schedule reduces the frequency of unplanned
repairs and ensures the system is operating at peak
efficiency, thereby reducing the transmission of
airborne droplets.
According to the Department of Energy(iii), 25 to 40
per cent of air flowing through HVAC systems is lost
due to leaky ductwork, making checking the duct
system highly important. To further support the
circulation of fresh air around the hospital, some
form of manual intervention may be required to
increase the air exchange rate, fully open dampers,
and close recirculation paths to improve airflow.
Other PPM tasks that improve the performance of
an HVAC system include:
 Recharge refrigerant and repair refrigerant leaks
 Check and lubricate belts, bearings, and other
moving parts
 Check and calibrate system controls and
thermostats
 Inspect heat exchanger and operation of the fan

REFERENCE NOTES
www.articbuildingservices.com
(i) www.who.int/news-room/q-a-detail/coronavirus-disease-covid-19ventilation-and-air-conditioning-in-public-spaces-and-buildings
(ii) https://journals.sagepub.com doi/10.1177/1420326X16631596
(iii) www1.eere.energy.gov/buildings/publications/pdfs/building_
america/27630.pdf
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TAKING CARE
OF BUSINESS

Research across FM, healthcare, education, manufacturing and food service sectors
into attitudes on going back to the workplace by Kimberly-Clark reveals that when it
comes to wellbeing, infection control remains the number one priority

T

he Coronavirus pandemic has moved
Vice President, Kimberly-Clark Professional
wellbeing, hygiene and safety to
EMEA. “The survey found that 80 per cent
the top of everyone’s agenda especially
of people are now more aware of hygiene
when you consider that COVID restrictions
practices when outside the home.
The survey also showed that
keep changing and continuing . The
three out of four people
levels of concern about the safety at
in the UK do not feel
work or education, visiting hotels,
using airports, or dining out,
safe going back to
In each sector, washroom
vary considerably and facilities
the workplace,
managers in all sectors need to
while 86 per
hygiene was a cause for concern.
learn from this unprecedented
cent said they
When asked ‘what are the most
event to design and maintain
would avoid
important areas to improve hygiene in
premises for the future that
a location if
an ofﬁce uilding , per cent aid the
are measurably more hygienic
they didn’t
washroom is a key area where
and safer.
think it was
With heightened awareness
COVID-secure.
u ine e can do more, ugge ting
around risk, reinforced daily
“Businesses
that a great deal need to e
by the need for social distancing
need to
done to improve facilitie .
and the wearing of face coverings,
ensure that their
employees and visitors
managing consumer perceptions of
cleanliness and hygiene is key to restoring
feel safe,” adds Neznal.
and maintaining confidence for employees
“Companies need to balance
and customers across all sectors.
the responsibilities of keeping everyone
“As the leaders in workplace hygiene,
safe and staying up to date with the latest
we commissioned Harris Interactive to
protocols, whilst getting back on track.
discover how people really felt about
The findings from the survey are crucial in
about returning to work during the first
guiding our ability to ensure we offer the
Coronavirus lockdown,” says Olena Neznal,
best advice and solutions.
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“Only businesses which win the confidence
of their employees and customers will thrive,
and from this research it is clear that hygiene
is now top of the business agenda. There
are no shortcuts to workplace hygiene – we
need to cover every angle.”

PERCEPTIONS OF CLEANLINESS
AND HYGIENE
The survey looked at various sectors
including offices, airports, hotels, education
locations, dine-in restaurants, cafés, pubs
and bars, and perceptions about overall
levels of cleanliness and hygiene varied
considerably from sector to sector. Only 18
per cent of respondents were confident with
the overall levels of cleanliness and hygiene
in hotels, while airports were lower at only
16 per cent. For offices that fell to 13 per
cent, and for dine-in restaurants, cafés, pubs
and bars, confidence was lowest at only 11
per cent. For educational establishments,
the assessment was considerably better at
28 per cent.
The survey asked who would avoid visiting
a location if it wasn’t COVID-secure, and
only 35 per cent said they would feel safe
in a public washroom. Meanwhile, only 45
per cent said they would feel safe visiting an
airport, with a similar 46 per cent saying they
would feel safe in dine-in restaurants, cafés,
pubs and bars.
In each sector, washroom hygiene was a
cause for concern. When asked ‘what are the
most important areas to improve hygiene
in an office building?’, 89 per cent said the
washroom is a key area where businesses
can do more, suggesting that a great deal
needs to be done to improve facilities.
In public washrooms, the confidence
levels of cleanliness and hygiene was
very low, at an alarming seven per cent.
Eighty-three per cent of respondents said
they were concerned about using toilets,
and the top factors when considering if a
public washroom was safe to return to were
seeing the washroom is clean (76 per cent)
and seeing employees actively cleaning (74
per cent). Asked if a restaurant washroom
was a reflection of the hygiene standards
of the rest of the establishment, 78 per cent
thought it was, while 76 per cent thought
that the condition of the washroom was a
reflection of how much the establishment
cared about its customers.
With safety in mind, the survey asked
which facilities people would prefer to see in
washrooms. In every sector, hand sanitiser
and anti-bacterial soap were among the
highest priorities. In airports, touchless taps
were top of the list (71 per cent), followed
by touchless automatic doors (65 per cent).
People had similar views when considering
restaurants and hotels while for the
education sector it was not rated as highly.
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PRIORITISING SURFACE WIPING OF
FREQUENTLY TOUCHED SURFACES
While washroom hygiene remains a
top priority, hotspots now also need to
be considered. The guidance from the
World Health Organisation is to use a
2-step Clean and Disinfect process. The
recommendations are to routinely clean
and disinfect all frequently touch surfaces
in the workplace such as workstations,
handrails, doorknobs and shared
equipment. Science indicates why these
surfaces need daily hygiene protocols in
addition to good hand hygiene standards
in facilities .
The survey showed varying levels of
concern around germ hotspots. When away
from home, 70 per cent were worried about
touching the railings on public transport,
while 67 per cent were concerned about
opening doors or touching lift buttons.
Unsurprisingly, as there has been a
significant shift towards contactless
payments, 65 per cent were worried about
using cash machines and 64 per cent in
handling money.

360˚ HYGIENE & PROTECTION
PROGRAMME
To help businesses get back on their feet
and restore confidence, Kimberly-Clark
Professional has introduced the 360˚
Hygiene & Protection programme.
The 360˚ programme offers specific
premises support through considering
need areas, and tools to assess their
premises and identify germ hotspots. The
next step is implementing cleaning and
disinfecting protocols and introducing
the correct hand hygiene and surface
wiping solutions. Finally, Kimberly-Clark
Professional promotes hygienic workplace
practices by providing communication
tools to help create awareness, which is a
vital and important part of making people
feel safe. An in-depth workplace guide
is available for each sector advising the
most appropriate products and solutions.
https://home.kcprofessional.com/uk/
hygiene-resources
A free, no obligation virtual hygiene
walk – bookable through the microsite
https://home.kcprofessional.com/
UK_PR_TTNS_0920 – reviews a facility and
provides expert guidance on cleaning and
hygiene protocols, recommending the right
product solutions to tackle key hygiene
hotspots.
“Reassuring customers and employees
with visible hygiene actions has never been
more important for a business’ survival,”
says Neznal. “The results of our survey
provide insights into priorities and areas
for improvement to make the premises and
washrooms of the future, safer.”
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MENTAL WELLBEING
WHO’S ROLE IS IT ANYWAY?

SARWAT TASNEEM, WHO COMBINES AN ARCHITECTURAL BACKGROUND WITH EXPERTISE IN BEHAVIOURAL
CHANGE, EXPLORES THE GROWING ROLE FMS MUST PLAY IN SAFEGUARDING EMPLOYEE WELLBEING

B

y mid-October 2020, I had
facilitated my 8th mental
wellbeing coaching session online
with a new client in just six weeks.
Understandably the pandemic had
seen a rise in professionals seeking
mental health support, however, the unique factor
for me of this call was that six out of the eight had
been facilities managers. What was clear is that the
steady stream of uncertainty during the pandemic
has led to high levels of pressure on FMs to monitor
not only the mental wellbeing of employees
returning to the office but of those working from
home.
When you consider that one in four people in the
United Kingdom will experience a mental health
problem, this is no mean feat.

FMS AND MENTAL HEALTH
We know the FM plays a critical part in the physical
wellbeing and productivity of employees. From a
mental health perspective, when this is executed in
a measured manner, presenteeism and absenteeism
drops.
Traditionally the responsibility of an FM is the
management of buildings, for example in optimising
the energy performance and efficiency of components
and services. The additional knowledge and practice
of Health & Safety, where the physical health risks that
can affect the wellbeing of employees lie in factors
such as fire precautions, air quality, lighting, cooling
systems, lifts, electrical, and dedicated physical
wellbeing spaces to name a few. Where it has become
conflated is the extension of responsibilities amongst
FMs in safeguarding employee’ mental wellbeing and
their psychological needs.
It is not only the office that is in a state of
transformation. The terminology and newly appointed
titles for the individual leading good mental health
practice is also in a state of flux - from “Mindfulness
Custodian” to “People Pioneer”. Our experience proves
the success of good wellbeing in an organisation is not
the responsibility of one manager.
Some would argue mental wellbeing resides in the
role of HR as it is a people centric initiative but this is
no longer the case. We are seeing more companies
holistically addressing the dual need of employee’s
physical and mental wellbeing. Stakeholders are
growing in understanding that musculoskeletal safety
and ergonomics as well as mental wellbeing are all best
practice initiatives that make business sense.

CULTURE ROLE
Employee wellbeing is a model that should be led
by management across a business. FMs are experts
in project management, procurement and delivery,
the question is how much of their budget is put aside

for mental wellbeing measures and efficiency? In my
experience budgets for a mental wellbeing strategy are
seldom distributed, and too often the provision of a
two-day mental health training course is not enough.
Outsourcing your mental health support and
resources may come at a cost and can result in a
missed opportunity in developing an organisation’s
people and culture. Controversial as it may sound, it
takes a commitment in time, skill and perception to
be able to engage with employees to have productive
conversations that help guide them to the right source
of help and professional support.
Not being conscious of the level of accountability
by employers is another factor. According to the HSE,
work-related stress and mental health problems often
go together, as work-related stress can aggravate
an existing mental health problem, making it more
difficult to control. Once work-related stress reaches a
point where it has triggered an existing mental health
problem, it becomes hard to separate one from the
other.
Forming an integrated, measured approach with
vested managers from HR and FM functions is one
solution - putting people, performance and efficiency
at the essence of this partnership.
It’s no secret that the pandemic has raised the profile
of the role of FM as a result of changing work patterns
in the commercial real estate sector. Through the
limitation of the commute into cities, employees are
experiencing the benefits of working from home and
the flexibility it allows. Factor the rumours of plans for
further downsizing offices and the growth of localised
offices , and the challenge of providing and monitoring
the wellbeing of employees at work has a whole new
meaning for FMs.
With such huge changes in the physical and
geographical workplace, comes the psychological
challenges. The potential of the hub and spoke model
will introduce new wellbeing systems that FMs will
have to factor in. The hybrid of AI and collaborative
working styles may change the way in which wellbeing
at work is managed as we adapt to increased levels of
autonomy within the remote office model. This means
a balance of in-person and digital communications will
be a fine one, but we must continue to prioritise human
needs.
The impact of COVID has highlighted the pressing
need to monitor workers’ mental health. Those within
the workplace who are tasked with delivering these
initiatives need to do this alongside the support
of leadership and the wider organisation. Mental
wellbeing support for the facility manager who is in
turn monitoring the wellbeing of staff and helping
them to prepare for this adaption to their role will be a
key requisite within the sector going forward. To meet
these new challenges, due diligence, systems and
transparency will be imperative.
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HEALTH & SAFETY

ALONE AND AT RISK
amie ri ths, usiness evelopment Mana er at itix, on the importance of
ensurin lone worker protection in the FM sector

F

acilities management remains
one of the sectors most likely
to include lone workers, whether
that’s for all or just part of the role.
It’s also a sector that contains a
lot of variation in when and where
employees are operating on any
given day, and this can prove
challenging for any manager who
needs to keep track of these comings
and goings.
Technology has moved the needle
on a considerable number of areas
across the industry but unfortunately,
too many businesses remain static in
their approach to health and safety.
Analogue solutions, paper records
and old-fashioned timesheets not
only steal time away from other, more
productive tasks but also prevent even
the best health and safety policies
which ensure FM’s are protecting their
workers effectively.
The same can be said for a lack of
lone worker-specific protections,
which can easily get lost at the bottom
of the to-do list.
As the current crisis continues, it’s
essential to consider more immediate
lone worker protection alongside plans
for protecting vulnerable workers,
once social distancing and shifts to
operating with fewer members of staff
are no longer needed.
In the meantime, while some safety
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measures will cease to be as essential
as they have been over the past few
months, others will remain and be
forced to evolve. The facilities space, in
particular, cannot afford to turn back
the clock.

WHO ARE LONE WORKERS?
A lone worker(i) is anyone who works
away from colleagues or supervisors,
whether that’s on-premises or out in
the field. This often includes workers
who operate outside of ‘normal’
hours, such as overnight or early in the
morning, or those who are required
to drive long distances as part of their
job.
Facilities workers often fit into this
category because they are regularly
called out to jobs that require only one
person on site.
Many of the risks faced by lone
workers(ii) are similar to those faced by
colleagues who work more closely with
their co-workers, but there are a few
crucial differences. These are generally
categorised as environmental or social
hazards, which can include (but aren’t
limited to):
 Slips, trips and falls
 Handling, lifting or carrying
 Being struck by a moving object
(e.g. a vehicle)
 Falls from height

 Being attacked or threatened at
work
 Road accidents
 Sudden illness
Lone workers are particularly in
danger should an accident happen
because they are far less able to call
for help or assistance. Without others
working around them, possibly in
remote locations or late at night, they
are left extremely vulnerable.
In facilities management, this could
look like an employee attending to
a job at 7 pm. when no one else is
around. Everyone at head office has
also gone home for the night. The
employee then falls from the ladder
they are using, injuring themselves.
If a lone worker policy had been
created before this job was carried
out, it’s possible that the employee
would have been able to call for help
with the lone worker alarm they had
been given. Even better, the device
may have detected the fall with in-built
sensors and already contacted the
relevant parties.

LONE WORKER PROTECTION
Whether you keep your facilities
management roles in-house or
hire outside contractors, the legal
responsibility of employers remains
the same. Businesses must do

everything they can to identify and
mitigate the risks their workers may
face, and subsequently introduce
efficient ways of responding to future
incidents.
It’s essential that organisations
conduct a thorough risk assessment
before any lone working is carried
out. This is because an incident
will not only put the worker in a
dangerous situation but also leave the
business liable if it is proven that the
appropriate safety measures were not
put into place.
When it comes to maintaining
safety in this space, the challenge
will almost always be related to
effective employee management. With
a significant part of the workforce
working alone out in the field, keeping
them safe requires the right tools.
There are a number of benefits
that come from using technology to
improve health and safety policies,
and chief among these is the ability to
take care of workers remotely across
a number of sites from one single
location.
Lone worker devices don’t just allow
employees to call for help - they also
give managers the ability to track
where their employees are. This
boosts the safety use case by showing
responders where to go, but also aids
in reporting and incident logging.
Having an automated, accurate log
of incidents can be invaluable when
conducting future risk assessments
and revising policies. It removes the
guesswork from the process, and in
turn, makes any resulting policy that
much safer.
The past year has forced
organisations across almost every
industry to re-examine their approach
to employee safety, while also
increasing the number of workers
who are operating alone due to
social distancing measures. It’s
understandable that the pace of this
shift may have left many workers
without appropriate protections
tailored to their needs.
These are just some of the reasons
why it has never been more essential
for facilities management to introduce
lone worker protections into their
health and safety policies. Without
them, a part of the workforce that
is only growing will continue to be
vulnerable.

REFERENCE NOTES
(i) www.fmj.co.uk/lone-workers/
(ii) https://vatix.com/blog/what-is-a-loneworker-complete-guide-for-employers/
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COVID-19 has created an increase in liability for the cleaning
sector and the need for greater more demonstrable compliance.
UhUb is providing the perfect solution to ensure both saturation
of adaptable training and live data reporting.

20

20 has been a year of transformation and
core to this is accountability, meaning
that where compliance is concerned no longer
is training simply just about training. Speaking
with Insurance Companies has highlighted a
change in attitudes meaning if training is not
constantly updated, available and applied to all,
or you don’t have the data to demonstrate it’s
completion, you may as well have not done it!
The ability to share and prove training for all, is
now more critical to compliance and customer
assurance than ever before. We asked our clients
what UhUb means to them when protecting
themselves from liability.

HOW IS UHUB HELPING WITH YOU FROM A
‘TRADITIONAL’ COMPLIANCE REQUIREMENT
VIEW?
Iain Fraser-Jones (MD) Greenzest Ltd
“At Greenzest we have fully embraced UhUb’s
capability beyond the delivery of training. We now
encompass the wide range of information and
engagement tools that not only streamline our
operations but ensure we no longer need to print
mountains of documents for our site files with
reams of repetitive data around COSHH or SSoW.
We are able to upload this data onto UhUb which
allows all of our site based staff to access it. From a
compliance perspective being able to demonstrate
through data that training was delivered and
passed is an absolute necessity. As such UhUb has
reduced our administration, improved our training
& compliance, and our carbon footprint”
Lee Andrews DOC Cleaning Ltd
“In terms of documentation, the ability to provide
our workforce with instant access to this important
information has been a huge benefit. Given the
ever-changing requirements and guidance in
the current climate we are able to revise our
documentation on UhUb and then inform all staff
that documents have been updated via messaging.
This means that the latest guidance is available in
a matter of hours to all, as opposed to spending
time printing and distributing the documents to
site. Also…we are able to ensure that staff always

have access to relevant COSHH, H&S
and other guidance documents whilst
carrying out their usual duties.”

HOW WILL UHUB BE USED TO PROVIDE
COMPLIANCE, RISK MITIGATION
AND PROTECTION IN THE ‘COVID
LIABILITY’ WORLD WE ARE GETTING
USED TO?
Jamie Wright (MD) Incentive QAS
“The emphasis on cleaning and
disinfection will remain high on
everybody’s agenda as we emerge from the
pandemic and I believe it is the responsibility of
the cleaning industry
as a whole to ensure
the importance of a
hygienically clean and
regularly disinfected
environment does
not waiver. Through
UhUb we are able to
continually train and
re-train our staff in
the basic cleaning
principles, new
methods and changing
guidance as it occurs
– all without having to
physically be with them.
With the restrictions
on our movement
during the pandemic
UhUb has been a
welcome addition to our business
and shows the cleaning teams we are
still investing in them, and the senior
leadership team can be confident we
remain continually compliant.”

you use to communicate compliance, best practice
and to mitigate risk. UhUb plays a big role for us
to show our colleagues what our expectations are
and how they must keep themselves, our clients
and the public as safe as possible. UhUb also plays
a big role in us reassuring our clients and enabling
them in turn to reassure their clients, occupiers and
visitors.”
UhUb Clients understand not only how important
it is to be compliant through data, but to have an
engaged and motivated workforce that deliver
outstanding cleaning standards and reduce risk.
If you’d like to know more about UhUb why not
get in touch? In 20 minutes, we could change the
way you think about Training & Engaging staff
forever.
If you’d like to know more about UhUb why not
get in touch? In 20 minutes, we could change the
way you think about Training & Engaging staff
forever.

Gemma Bowers (HR & L&D Director)
Regular Cleaning
“It is becoming a prerequisite when
tendering for new business to
demonstrate how you train colleagues
to be COVID compliant, and what tools

Why not get in touch? In 20 minutes we could change the way you think about Training & Engaging staff
forever. Call to chat: 0203 291 3439 or email info@uhub.co.com or find us at www.uhub.co.com
FEBRUARY 2020
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DIGITALPLAYERS
WE ASKED A CROSS-SECTION OF FM SUPPLIERS FOR THEIR VIEWS ON THE
DIGITALISATION OF FACILITIES MANAGEMENT AND THE ROLE PLAYED BY DATA
ANALYTICS IN MEASURING THE QUALITY OF SERVICE LEVELS IN THE FUTURE

D

espite being a smaller player in the
FM market, Eric Wright FM, part of
Eric Wright Group; a property services
business including property development,
construction, civil engineering and
house building, has made substantial
investments in developing its digitisation
strategy. The aim was to improve customer
experience and empower its workforce
to optimise operational efficiencies and
service delivery.
The company believes there are a range
of activities that businesses can undertake
to work towards a digital future, including
building mobile apps that capture data
electronically, at the source; and creating
their own drillable dashboards, capable of
analysing data from multiple sources at the
same time (data sources can include CAFM
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databases, financial systems and external
third parties, i.e. half-hourly meter readings).
However, while these investments allow FM
organisations to self-develop in-house apps
and dashboards, off-the-shelf apps are still a
viable solution, says George Lilley, Managing
Director of Eric Wright FM.
“If the value to the business is
right and the solution is needed
quickly, third party platforms
can offer a favourable route
to digitisation. Some of our
most recent purchases
have included business
tools for competency
management; automated
training; asset condition
assessments and frontline
employee engagement. We

have also developed several solutions
in-house. These include an innovative
carbon dashboard that enables the
monitoring of progress to carbon
neutrality; a change management
app to track contract variations and a
cleaning audit app to give our clients
confidence on cleaning standards.”
As the biggest FM operator in the UK,
responsible for managing thousands of
facilities and workspaces across the UK,
Mitie is a keen advocate of the use of digital
technology for business efficiency.
To realise the huge potential for
the FM industry by moving
towards digitalisation,
the company dedicated
the last three years to
investing in technology
solutions that offer
a competitive edge
by enabling smarter
facilities management.
Says Carlo Alloni,
Mitie’s Managing Director
of Technical Services
and Integrated Facilities
Management:
“Our clients have already
started to see the benefits of our
investment in technology. With safety a
key priority for businesses, technology has
allowed us to quickly roll-out a number of
solutions, such as thermal imaging cameras
and desk booking apps, to give people peace
of mind that their employer has done all it
can to create a safe workplace. In addition to
this, we’ve installed sensors across offices –
desks, meeting rooms and washrooms – to
monitor occupancy levels throughout sites
to ensure there’s sufficient space for social
distancing. And, developed a new feature
for Aria, our workplace app, to allow our
customer’s employees to see the building’s
real-time occupancy and book desks for
their ‘days in the office’, helping us improve
employee experience and reduce the spread
of viruses.”
Is the move towards adopting a digital
platform amongst FM services suppliers
primarily a response to client demand for
innovation or a proactive move to increase
competitive advantage? Both, according
to Steve McGregor, Group MD at property
services specialist DMA Group: “In a sector
where margins are tight, transactional

Our clients have already
started to see the bene ts of our
investment in technology. With
safety a key priority for businesses,
technology has allowed us to
uickly roll-out a number of
solutions...”

DIGITAL WORKPLACE

volumes are high and process interfaces
are complex (yet repetitive), maximising
automation is critical to realising marketleading efficiency and service delivery.
“As a CAFM user for 20+ years, DMA took on
the challenge to solve CAFM’s documented
shortfalls. Appointing a CTO and investing
£1 million, DMA created its own proprietary
system to begin ‘Uber-ising’ delivery. This
gives customers anytime, anywhere access to
unrivalled levels of digitally enabled real-time
transparency, control and data on any device
and at no cost.”
Bruce McDonnell Managing Director of
Incentive Facilities Management believes that
digital adoption must go hand in hand with
high levels of customer service: “While we
believe the way in which we will be deploying
the use of a digital platform will be unique,
this alone does not give any company
competitive advantage. Our objective,
as with all of our service and technology
advancements, is to develop solutions with
the customer at the centre, adding value
to what and how we deliver in partnership
with them. Delivering value enhanced and
efficiency focussed solutions alongside our
open book partnership approach, is what we
believe gives us the advantage.”
For McGregor at DNA, “service delivery
represents the most to gain in the future.
Digitalisation may currently be ineffective
due to some larger players being hamstrung
by legacy, closed protocol and operating
systems that do not integrate with new cloud
technology.”

VALUE ADDED
With the market being flooded with digital
platforms that are focussed in specific
areas, whether that is energy management,
building performance, asset management or
service delivery, most of them add value in
their own specific way. But which is the most
worth the investment?
Says McDonnell: “That is really dependant
on the client’s priorities. Our focus is
to provide options in a single platform
covering all areas, which we know delivers
effectiveness to service as well as energy
efficiency and drives asset and building
performance. If you get all of this right it
delivers a great environment for guests or
occupiers alike.”
For Mitie, with sustainability higher on the
agenda than ever, clients have started taking
a hard look at their operations to identify
initiatives that reduce carbon emissions
while also taking advantage of potential cost
saving opportunities. This means investment
in energy monitoring solutions can really
pay off.
Says Alloni: “From coffee shops and
office buildings through to warehouses and
manufacturing plants, energy monitoring
solutions create a clear picture of the
equipment’s performance and the site’s
energy consumption.
“By combining data analytics with an
understanding of the client’s needs, such as
temperature requirements for some rooms
or sites, this data can be used to identify
opportunities to improve energy efficiency.

FOCUS

For example, if data shows office buildings
are using significant amounts of energy when
empty, it could highlight that the site needs
to go into hibernation.
“Meanwhile, at more complex locations,
including data centres, that require
specific environmental conditions, such as
temperature and CO2 levels, equipment can
be managed to maintain the right conditions
while improving energy efficiency. Indeed,
by hibernating empty office buildings
– during lockdowns and bank holidays –
and quickly changing the HVAC settings
when temperature drops at more complex
locations, we’ve helped one of our telecom’s
clients save around £10 million in energy
costs, equivalent to 25,000 tonnes of CO2, in
just three years.”
Mining data effectively remains a priority
for Incentive, as McDonnell explains:
“Data and telemetry are the hot topics at
the moment and the amount of valuable
‘rich data’ which can be harvested is
vast. Turning data into real, meaningful
management information is the key to the
real measurement of service levels and
effectiveness, providing real collaborative
analytics and proactive insight. Too often
we see reams of data along with pretty
measurements in reporting packs which do
not have the client in mind.”
McGregor believes that digitalisation
requires joining the dots between the huge
quantities of data available from some
of the smallest components of the built
environment. “Automated data analysis is
FEBRUARY 2021
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a prerequisite to effective measurement of
performance in FM – there are simply too
many transactions and too much complexity
for ‘mandrolic’ systems to cope in real-time.
“Leveraging the full value of that
knowledge, digitalisation will provide FMs
with real-time performance management,
from simple dashboards and key
performance indicator reporting, to the
potentially more complex initiation of
automated remedial responses.”

COVID AFFECT
The impact of COVID on the digitalisation
process has helped escalate the speed of
digitisation, and one of the biggest aims
of Eric Wright FM’s digital solutions is to
make employee’s lives easier, keeping
the workforce connected throughout
the COVID-19 pandemic and beyond. It
is also used for streamlining complex
transformational change projects,
nominating colleagues for formal
recognition, applying for charity match
funding or volunteering to become
ambassadors in education and mental
health.
Transforming all the above and more, into
digital workflows has enabled employees,
remote and frontline staff, to get involved in
company initiatives from anywhere, through
their mobiles, tablets or computers. The
launch of a new employee engagement
platform (purchased from a third-party
provider), is also being used to host many
apps built in-house. A number of these apps
have replaced manual paperwork and long
drawn out processes. As a result, employee
engagement levels have soared, which has
had a direct impact on overall customer
experience.
For Mitie, data analytics can offer valuable
and objective insights into what is and isn’t
working. With this in mind, they’ve rolled-out
40
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improving energy efficiency to help clients
achieve their net zero goals. This technology
goes beyond the office too.
Says Alloni: “At Mitie, we deliver services
for critical sites, including manufacturing
plants, that require consistent environmental
conditions – such as temperature and CO2
levels – to ensure the quality of the products.
For instance, by using remote monitoring
solutions, we can keep a close eye on these
conditions and remotely manage equipment
on site to quickly respond to, a change in
temperature for example. This has been key
in helping our clients maintain production
times and consistency in the quality of their
products.
Steve McGregor predicts that It is the agile
well-run suppliers with a strong technology
strategy and an unrelenting focus
upon technology-enabled
change for the benefit of their
their own reporting platform,
customers that will prosper.
Mozaic, across many of their
“It takes stamina,
contracts. Through this,
courage and significant
he increase in importance of
customers can easily raise
investment and 100 per
deployin di italisation and arti cial
issues on-site, ranging from
cent leadership support
intelligence will only realise its true value
a light that needs replacing
to drive development
to a leaky water pipe, track
collaboration all
when it complements and becomes a
the progress of the job until
the way through the
part of the physical delivery and how
completion and review how
business.”
that interacts with processes and
much time was spent on each
At Incentive, McDonnell
task.
maintains that FM will still
ultimately people.
“This information is stored in
have the same objectives
the platform and can be used to track
which is to deliver safe, secure,
trends over time,” says Alloni. “Not only
efficient environments that people
has this increased transparency and helped
have a great experience in, whether that
us improve our performance, but we’re also
is visiting as a guest or occupying on a more
using data analytics to identify opportunities
permanent basis.
for our clients to improve equipment
“The increase in importance of deploying
efficiency, reduce costs and save carbon.”
digitalisation and artificial intelligence
However, McGregor argues that COVID may
will only realise its true value when it
have sped up connectivity but it has slowed
complements and becomes a part of the
down digitalisation.
physical delivery and how that interacts with
“The former is needed for businesses to
processes and ultimately people.”
sustain themselves while the latter takes
Not everyone has the resources of an
money, time and leadership to develop
organisation the size of Mitie, so warns Lilley
and most companies are in survival mode
of Eric Wright, despite the benefits of a digital
currently. That said, corporate acceptance
transformation journey, there are many
of the efficiency gains and operational
challenges to be considered.
resilience created by smart technology has
“There are, of course, pros and cons in the
accelerated. Now the significantly greater
perusal of a digital transformation journey
value comes from ‘digitalisation’, which is
and it requires a considerable amount of
much tougher to realise if businesses aren’t
discipline to keep solutions simple and not
intimately aware of their business processes
overcomplicate, just because you can.”
and workflows.”
However, he warns that: “Organisations
that do not digitise will slowly fall below
FUTURE OF FM DIGITISATION
client expectations, and one day, they
will preclude themselves from business
With COVID-19 vaccines being gradually
opportunities. No one knows when that day
rolled out, many organisations are looking
will be, and this uncertainty provides a layer
to implement technology solutions to help
of comfort to support inaction.
plan for the return to the office, and for his
“Investment in digitisation might erode the
part Alloni of Mitie believes that investing
next quarter’s profits; but are you willing to
in technology will not only enable FM
lose tomorrow’s profits because you did not
providers to manage customer’s buildings
invest today?”
more efficiently, but also play a key role in
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This small, niche event is far-removed from the
traditional busy and crowded exhibitions
and conferences!
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If you are an FM professional, join us as our guest for a unique two-day
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Meet with suppliers who match your requirements and projects
Attend a series of insightful seminars
Network with like-minded professionals
Enjoy complimentary overnight accommodation, plus all meals
and refreshments
• Unwind at our networking dinner
• The Forum is complimentary for FM buyers
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BIM

DIGITAL OPERATIONS

Ibrahim Iman the Co-CEO and Co-Founder of PlanRadar, describes how BIM for facilities management is not only
an essential tool for the development of smart buildings, but is particularly valuable in the operational stage

S

ince the UK Government
mandated the use of level 2 BIM
(Building information modelling)
for all public-sector constructions
in April 2016, BIM has grown to
become a very important tool for architects and
contractors in the design and construction of new
buildings. According to a new government report,
BIM is a key tool that will be used to digitise the
built environment because it provides the most
detailed analytical view of a built asset during the
design and construction of a project.
With its collaborative model for shared working for
all stakeholders in a building’s design and operation,
it’s easy to see why BIM’s popularity has increased
so much in recent years. It provides a single source
of truth in a tangible format. Unfortunately, so far,
relatively few facilities management teams are using
BIM. This is despite the fact that the benefits of BIM
are not limited to construction and that most of
BIM’s success stories are due to operational benefits.
A PwC report into two government projects showed
that while BIM generated savings of up to three
per cent over the total life cost of the projects, 70
per cent of the benefits were seen in the operation
phase. It shows that by creating more robust
common data environments, there is the potential to
generate further savings in the operations phase.

THE BENEFITS OF BIM FOR FM
So, what are the benefits of BIM
for facilities management,
and how can facilities
managers access
them?
The benefits
of BIM start
before the
building transfer to
facilities management
teams because it can bring the
team together to collaborate on the
building during construction. If facilities
managers can have more input when it comes to
the design, it can have a huge impact on operating
efficiency, usability, and security. When a building is
completed, the contractor should pass over the BIM
model to the facilities manager as part of the as-built
documentation. This digital twin, sometimes called
the asset information model (AIM), should contain all
information relating to the building, its construction,
and every asset. This 3D model becomes the
blueprint for the building and its management.
With all the data in one place, the model
operates as the single source of truth, with the
“golden thread” of all actions and decisions safely
42
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stored. The digital file eliminates the need for
paperwork and duplicates, as all the information
can be attached to the 3D design. Asset data
can be included as part of the model, with the
documentation attached to its location
in the digital twin.
BIM also provides a safe place for
testing. New layouts can be tried
with trouble-shooting and design
modifications all tested and signed
off in the digital twin before they are
implemented in the real world. Linking
the model to facilities management
software reduces the time needed to
locate faults and automatically schedule
maintenance or arrange for repairs.

NEXT GENERATION FACILITY MANAGEMENT
SOFTWARE IS BIM READY
The most advanced facility management software
now comes integrated with BIM ready for managers
to use. Normally, facility managers will not need
more than a smartphone, laptop or tablet to access
and manage the building. Using the BIM viewer,
users can view 3D digital versions of assets, and
store and locate all relevant data relating to them in
the model. This includes linking installation dates,
materials used and the manufacturer’s information.
This saves time and makes life easier for the
contractor to find faults and fix them.
When facility management software
is integrated with BIM, users can
mark defects and audit
failures directly on the
BIM model and
automatically
send tickets
to the relevant
contractors. Tickets
can include any additional
documentation, images of the
problem, or written or audio notes.
These can be sent with deadlines
which will produce push notifications for
senior managers when the work is complete or
the status changes.
With the BIM model fully integrated into the facility
management software, it is the heart of the one
place where all maintenance, operation and repair
activity is performed.

PAVING THE WAY FOR DIGITISATION
What makes a building smart is the way its core
systems connect and “communicate” with one
another, from the water meters to the lighting. The
main features of these buildings will intelligently

work to help reduce the expenses of the building for
managers. Sensors can be used to monitor footfall
and turn off lights or heating in unused rooms, while
collecting data for managers on which parts of the
building are being used and helping to
allocate resources accordingly.
Smart buildings
generate lots of
valuable data,
which will be
key to finding
more valuable
ways to save energy and
improve efficiency.
The Crystal building situated
in the Royal Docks in London is an
example of one of the world’s smartest
and most sustainable buildings. It’s 100 per
cent electric and has solar panels on the roof
that heat its recycled water, as well as generating
about 20 per cent of its power. Its building energy
management system controls all the mechanisms
in the building, monitoring its usage and even
accesses information from an outdoor weather
station to influence its heating, air-conditioning and
ventilation systems. High performance solar glass
allows natural light into almost every area of the
building, while sensors monitor outdoor and indoor
conditions to adjust internal brightness levels or
turn the lights off entirely if needed. As a result, The
Crystal’s carbon emissions are about 70 per cent
lower than similar buildings in the UK.
Smart buildings like this are the future. One
day soon, we will live and work in buildings that
will provide continuous feedback on assets and
efficiencies. In time, facilities managers will be able
to stress-test different settings and layouts on a
digital twin. Using information technology, these
buildings will connect a variety of subsystems,
share information and optimise the buildings total
performance. Lighting, heating, ventilation, airconditioning, security devices and specialist assets
will all be controlled in the digital environment.
This transition will help realise greater efficiencies
in the operational phase, reduce the impact on the
environment and reduce the significant operating
costs that building owners currently face. With
automation and data feedback, facilities managers
can make intelligent, information-based decisions to
improve the safety, security and comfort of buildings
for its users.
The evolution of digital buildings has already
started, and its green shoots are in BIM. With
continued progress, facilities managers will be able
to automate more processes and generate further
efficiency gains.
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TOPSCAN REBRANDS TO SIRCLE
Topscan, a leading multi-disciplined surveyor
of the built environment, has rebranded to
become Sircle.
The new name is built on 30 years’ experience
providing the facilities management sector, with
a wide range of surveys including Land, Building

& MEP Surveys, Compliance & Fire safety audits
and more recently BIM. With significant growth
since its Document Scanning and CAD service
beginnings, Sircle now delivers an extensive range
of services to international clients in healthcare,
education, hotel and leisure, retail and many
other sectors.
Chad Coombes,
Sales and Marketing
Director at Sircle,
said “The decision to
change the name to
Sircle was instigated by
the evolving breadth
of services we supply
to our clients. Our
‘Topscan’ name no
longer represented
what we do. Sircle
allows us to reach out
to new markets and
demonstrates our out
of the box approach to
delivering projects.”

Sircle ensures that their loyal customer base has
a full understanding of their estates, by providing
accurate information on the size, condition, usage
of their estate as well as the MEP services and
assets within them and their compliance with
current regulations. Recently, Sircle has added
project management and contract administration
to their portfolio and attracted new talent to their
staff, cementing their proposition as a one-stopshop to their clients.
Sircle is proud to be RICS accredited, providing
clients with extra reassurance that works carried
out are done to a regulated standard and
within RICS guidelines. Due to being on several
procurement frameworks, appointing Sircle for
your project is easy.

 www.sircleuk.com

SNICKERS WORKWEAR’S NEWEST WORK
GLOVES FOR HEALTHY HANDS

FWP MOVES AT SPEED TO DELIVER MASS
COVID VACCINATION CENTRES

There’s one thing
that Professional
Tradesmen and
Women can’t
do without if
they want to get
their jobs done
properly – Healthy
Hands!
So take good
care of your most
important tools
and choose a pair
that’s right for your work to ensure the ultimate in dexterity, durability, comfort
and protection. The Newest designs offer high ‘cut protection’ plus wind and
waterproof styles.
With advanced designs, features and material combinations, there’s something
to suit a wide variety of trades, and workplaces, weather conditions and
hazardous environments.
Added to which the advanced ergonomic designs ensure strong, secure grips
while sophisticated patterns, vents and ribs combined with durable materials
combine comfort and protection, ventilation and waterproofing, insulation and
wind protection, even features so you can use your mobile phone. What’s more,
for specialist use where health and safety standards are key requirements, the
ProtecWork Gloves are EN certified for performance and protection in hazardous
environments.

Architecture, design and
masterplanning practice Frank
Whittle Partnership (FWP)
has moved at speed to create
community vaccination centres
across the North West in the fight
against the COVID-19 pandemic.
Its team of designers have rolled
Peter Byrne/PA
out seven mass vaccination and
community vaccination centres across Lancashire and South Cumbria. The first,
at Blackburn’s Cathedral, is now up and running and with plans to vaccinate
around 2,000 people a day.
The Preston-based practice has also worked quickly to deliver mass
vaccination centres for the NHS in towns and cities across Lancashire and South
Cumbria as the roll-out gets underway across the North West as part of this
national endeavour.
The facilities have been designed and constructed from scratch in a matter of
weeks.
As well as designing the facilities, FWP has worked closely with the NHS teams
across Lancashire and South Cumbria and Lancashire and Cumbria Local
Resilience Forum to review locations and buildings and oversee all the work on
site. The sites are part of the National COVID-19 vaccination programme.
It has a successful track record of delivering NHS projects in the North West
over the last 25 years, including more recently the Life and Urgent Care centres
at Chorley and South Ribble Hospital; The Minerva Centre in Preston North End’s
Deepdale ground and the Oaklands Mental Health Facility in Lancaster.

 www.snickersworkwear.co.uk/products/109

 www.fwpgroup.co.uk

 sales@hultaforsgroup.co.uk

 mail@fwp.uk.com

 01772 259 824
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ALTRO IS AT THE BIRTH OF A NEW REVOLUTION
An extensive Altro flooring
and walling solution
is helping to provide a
beautiful, safe, homely and
calm environment for new
mothers and their babies
at a revolutionary new
Maternity Delivery Suite at
the Royal Cornwall Hospital.
The facility, comprising
nine birthing rooms, has
been created to ensure
mothers, babies and families have a home-from-home experience, but in a
clinical and psychologically safe environment. A hospital setting, but without the
hospital feel.
The major transformation was a close collaboration between staff in the
Maternity Department, Altro and Eden Flooring. Zoe Nelson, Acute Maternity
Matron at the hospital, was at the forefront of the new venture. She said: “The old
Delivery Suite hadn’t been upgraded for at least 25 years, so we were delighted
when budget became available to bring it up to date with a refurbishment.”
A key part of the selection of Altro products were their proven clinical
credentials. Safety, hygiene and practicality were paramount. Zoe added: “As
well as visually stunning, and giving us some superb colour and style options,
it was recommended that Altro products would be ideal for this environment
because they are safe, robust and easy to keep clean — all vital factors.”
The Altro products used in the new Delivery Suite were: Altro Wood and Altro
Pisces flooring; Altro Fortis wall protection; Altro Whiterock Satins and Altro
Whiterock Digiclad wall sheet.
 www.altro.co.uk

TO ADVERTISE IN MONTH IN FM PLEASE CONTACT
DANNY.GRANGE@KPMMEDIA.CO.UK OR CALL 01322 476811

NEW SOLID GEAR SAFETY FOOTWEAR
STYLES FOR 2021
Incorporating some of the most advanced technical features in safety shoe
design for
tradesmen and
women.
Sporty looks,
best-in-class
materials
technology and
superior comfort
are hallmarks of
Solid Gear safety
footwear. 2021
sees the launch
of the Marshal
GTX boot and the
Enforcer GTX shoe that both integrate best-in-class materials for water protection
and durability.
The waterproof, breathable GORE-TEX linings keep your feet dry and comfy,
while the Vibram outsole and CORDURA ripstop fabric offer great protection and
rugged utility. The unique BOA Fit System also distributes lacing pressure evenly
across your feet for a glove-like fit.
The Solid Gear footwear range is packed with market-leading features and hitech designs that combine top quality materials for ultimate comfort, maximum
safety and wellbeing at work. Like the lightweight fibre-glass toecaps and
technical composite plates that are lighter and thinner but still stronger than
their predecessors for S3-class protection all day long.
 www.solidgearfootwear.com
 sales@hultaforsgroup.co.uk

ASSA ABLOY DOOR GROUP RECOMMENDS
FIRE DOOR INSPECTIONS AHEAD OF THE
BUILDING SAFETY BILL
ASSA ABLOY Door Group, a unit of
ASSA ABLOY Opening Solutions
UK & Ireland, is encouraging
landlords and building managers
to take a more proactive role
towards fire door inspections,
in support of the draft Building
Safety Bill.
The new Bill will introduce
the concept of an “Accountable
Person” and a Building Safety Manager (BSM) for each residential building.
One of the largest roles of the BSM and “Accountable Person” will be to ensure
maintenance and repairs are always up to date and up to standard.
Fire doors are one of the most important safety features in a building, and
regular inspections are essential to fully ensure health and safety measures are
met in both residential and commercial properties.
As part of its commitment to fire door safety, Door Group provide a fully
comprehensive inspection which can be carried out every three, four, six or 12
months to suit specific requirements.
In response to the ongoing challenges and needs in the industry, ASSA ABLOY
has also continued with substantial testing and standardising of its door closers.
As a result, its door closers have demonstrated that use on metal fire doors is
not restricted by the side of the door to which it is required to be installed and
remains fully compliant with EN1634 on any uninsulated metal fire door.
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EYE-CATCHING ECOARC RECYCLING STATION
Leafield Environmental, the UK’s
award-winning designer and
manufacturer of litter and recycling
bins have launched a new external
recycling bin, the ‘EcoArc’ offering
an eye-catching and compact unit to
encourage people to recycle ‘on-thego’. The EcoArc was initially designed
for a retail forecourt environment, but
is also suitable for shopping centres,
leisure centres, high-streets, parks,
beaches and schools.
The EcoArc recycling bin can be
used in groups as part of a recycling
station, side by side or back-toback. The slimline curved design
has a dimpled hood surface for anti-fly poster and rainwater drainage. The unit
features space for two optional A2 poster frames on each side and an optional A4
signage kit to promote key messages.
The standard black base is made from 100% recycled material (subject to
availability) and can feature optional traditional banding. The unit can hold up to
80-litres of waste with an optional steel or plastic liner.
The double-sided oval aperture can accommodate a 4-litre washer bottle. The
moulded double skin pull-out door has been designed for added strength and
durability and has an integral moulded handle for ease of opening on one side.
The door has a smooth surface allowing an optional recycling label to be applied
to identify the type of waste collected. The standard pull-out door and recycling
label will be in WRAP compliant colours.

 www.assaabloyopeningsolutions.co.uk

 www.leafieldrecycle.com

 AASDsales@assaabloy.com

 recycle@leafieldenv.com
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HERAS UK WELCOMES THE ACQUISITION OF THE

DANISH FENCING AND SECURITY SPECIALIST SER HEGN
Heras – a Dutch company with branches in the UK
that designs, manufactures, installs and services
permanent and temporary perimeter protection
solutions – has welcomed the news that its
parent company, Heras Group, has acquired the
Danish fencing and security specialist SER Hegn.
The acquisition strengthens the Group’s position
as a leading European end-to-end supplier of
premium perimeter protection. It also enables the
UK market to benefit from the group’s growing
expertise and knowledge as a provider of solutions
for business, community and industry sectors.
Country Manager UK, Andrew McMenzie, said that

Heras Group continues to expand its portfolio of
products and solutions, which broadly falls in to four
core areas: demarcation products, entrance control,
detection and integrated systems.
“Heras specialises in fencing, railing and welded
mesh, entrance control, sliding, swing and bi-fold
gates, detection and PIDS - and the acquisition
is another big step forward for us as we strive to
be recognised as Europe’s premium perimeter
protection brand,” said McMenzie.
“The acquisition of SER Hegn, especially in the
middle of a global pandemic, shows the ambition
of the company, and it is an exciting time to be part
of the Heras Group as it looks to continue its strong
growth trajectory based on the core group vales of
reliability, commitment and expertise.”
Heras Group announced the agreement to acquire
Danish perimeter protection specialist SER Hegn
in December. The move adds Denmark to Heras
group’s Nordic operations in Sweden and Norway giving it substantial market share in the region. With
the acquisition of SER Hegn, Heras is set to become
the leading supplier of perimeter protection in the

 www.ser-hegn.dk

Nordic region.
The two organisations have a long-standing
relationship as Heras today supplies most of SER
Hegn's products and materials. The coming together
of the two businesses will trigger growth and
efficiency improvements on both sides.
The Danish operations of SER Hegn: SER Hegn A/S,
Moosdorf A/S, Stentoft Hegn A/S and SER Hegn Øst
ApS with the current Heras operations in Sweden
and Norway will give Heras a substantial position in
the Nordic region. This integration of Heras Nordic
will be led by the current Managing Director, SER
Hegn, Henrik Hallenberg Rasmussen.

 www.heras.com

TOSHIBA UNVEILS 7TH GENERATION VRF SYSTEM,
SMMS-U, WITH CLASS-LEADING EFFICIENCY,
ADAPTABILITY AND CONNECTIVITY

SNICKERS WORKWEAR’S PROTECTIVE WEAR
FOR MEN AND WOMEN WORKING IN HIGHRISK ENVIRONMENTS

Toshiba has unveiled the seventh generation of its industry-leading VRF (Variable
Refrigerant Flow) air conditioning system for centralised cooling and heating of
commercial buildings. Completely redesigned
from the ground up, Toshiba claims its
innovative SMMS-u VRF has top-class
efficiency, adaptability and connectivity, as
well as its ease of installation and yearround comfort control. Among several new
technologies is Toshiba’s exclusive triple
rotary compressor for even greater efficiency,
a space-efficient chassis and a high-capability communications protocol.
Energy consumption is minimised through the combination of the proprietary
triple rotary compressor and super-efficient heat exchanger. These technologies
position the SMMS-u as a sector-leading VRF in seasonal efficiency that helps
building owners and tenants reduce their energy bills. Notably, efficiency is
also assured in part-load conditions, which prevail 90% of the time in typical
commercial settings.
Nine single VRF modules from 8 to 24HP and up to five outdoor units can
be combined to achieve 120HP in a total building system. Alongside free
combination possibilities, around 3,000 possible solutions can be created
to meet requirements in terms of efficiency, capacity, refrigerant amount or
footprint. With total system pipe lengths of up to 1,200m, and the ability to
connect up to 128 indoor units, SMMS-u can be used in virtually any commercial
building, new-build or refurbishment.

Long working days and cheap uncomfortable clothing makes the new
ProtecWork lightweight protective wear from Snickers Workwear the ideal
alternative for men and women working in high-risk environments and
inclement weather.
They combine maximum practicality with the highest protection levels against
a variety of
hazards, with
ergonomic
designs for
both men and
women to keep
them working
safely and
efficiently all
day, every day.
The new
range also
includes
lightweight,
insulated GORE-Tex Work Jackets that provide protection and high-visibility in
low-light, high-risk environments. There’s also waterproof shell Work Trousers,
accessories including flame-retardent kneepads, plus headwear, mid- and baselayer clothing to provide maximum, certified protection whatever the hazards
and risks.

 www.toshiba-aircon.co.uk/product/smmsu-r410a-new/

 www.snickersworkwear.co.uk
 sales@hultaforsgroup.co.uk
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C.K MAGMA LAUNCHES ITS EXCITING NEW
WHEELED RUCKSACK PLUS
C.K Magma has expanded its popular
rucksack range with the exciting addition of
the Wheeled Rucksack Plus (MA2654). This
innovative lightweight and compact tool
storage solution is ideal for tradespeople
using public transport for travelling to their
place of work, or for those who need to
access places where climbing and a handsfree approach is needed.
C.K Magma’s regular research and
feedback from trade professionals has
helped to evolve its tool storage range,
which offers great insight into what works
best to make tasks that much easier. The
new Wheeled Rucksack Plus combines
all the fantastic features of C.K Magma’s
rucksack tool storage, together with the
advantage of a lightweight and durable wheeled chassis, with a telescopic
handle for the easy and convenient transporting of tools.
The product’s compact size and lightweight design, cleverly incorporates
a whole host of other features and benefits including: A spacious main
compartment; Vertical storage pockets for easy tool access; 39 pockets and
holders including space in the base for larger tools; Extra comfort padding at
the back with storable shoulder strap; Padded front storage pocket for iPad/
Notepad, additional hand tools and documents; and a Removable Wheel cover
to protect clothing.

KIER RECORD 82% REDUCTION IN
REPEAT VISITS THANKS TO ULTRACRETE
TOUGH PATCH
Leading UK construction and infrastructure
services company, Kier, had received concerns
from repair crews across a number of different
depots, that there was an inconsistency in both
their approach to pothole repairs and how long
the repairs lasted in each area. After working
closely with market-leading highway specialists,
UltraCrete, Kier have recorded a massive 82%
reduction in repeat visits to the same pothole
repair site.
Tough Patch is a PTS PAS approved, cold lay
surface material for road repairs, which utilises a
reactive binder that rapidly cures to create a first time, permanent repair that
will accept traffic immediately after installation. By utilising Tough Patch, the
amount of time needed for closures on a highway can be reduced, resulting in a
significantly safer working environment for the Keir operatives carrying out the
work.
Quick and easy to apply, Tough Patch can be used to repair defects in
pavements, driveways, car parks and on high speed roads – it even provides a
first time permanent repair in wheel turning locations such as junctions, traffic
lights and roundabouts.
Of the original 98 instances identified where a repeat visit was required, after
using Tough Patch between February and April 2020, only 21 sites were revisited,
resulting in an 82% reduction on repeat visits.

 www.carlkammerling.com

 www.instarmac.co.uk

 01758 704704

 ultracrete@instarmac.co.uk

 (0) 1827 254402

THE KEYHOLDING COMPANY LAUNCHES SMART ACCESS,
AN INTEGRATED SMART LOCK SOLUTION, HERALDING A
NEW ERA FOR KEYHOLDING AND ALARM RESPONSE
Tech-enabled mobile security services company,
The Keyholding Company, aims to disrupt the
traditional keyholding model for businesses
by removing the need for mechanical keys and
saving clients up to 87 per cent on their key
management and access services costs.
Smart Access uses cloud-enabled smart locks,
alongside a mobile key app, to replace the need
for a professional keyholder. Access rights are
managed through The Keyholding Company’s
well-established Smart Security Platform, which
connects clients with their operational systems for
smarter job booking and data insight.
Like all data collected in the field,
Smart Access data is made
instantly accessible so clients can
interrogate access logs, understand
trends, and pinpoint problem areas on
their estate.
Businesses can also save on key and lock
replacements, ad-hoc third-party access costs,
and temporary guarding fees, as well as use the

platform to reduce administration time. Averaging
these expenses, The Keyholding Company calculate
that businesses could reduce their expenditure in
these areas by up to 87%, equating to thousands of
pounds per year, per property.
For The Keyholding Company’s CEO, Charlie
Gordon Lennox, Smart Access is an essential next
step for the industry, even if it challenges the some
of the company’s existing sources of revenue.
“Change is inevitable, and we must be willing to
disrupt our own industry with progressive solutions.
We always try to be two steps ahead at The
Keyholding Company. The introduction of Smart
Access is a calculated risk, but we strongly believe
it is the future of keyholding as it provides
the most value to our clients, which
will ultimately result in growth to our
business.”
Alongside cutting costs and providing
detailed access data, Smart Access also:
 Helps improve risk profiles by eliminating the
threat of lost, transferred or duplicated keys

 www.keyholding.com
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 Enables faster response times by removing the
need for responders to detour and collect keys
 Reduces carbon emissions by decreasing
the number of access-related journeys spent
collecting keys
 Has a faster
installation time
than traditional
wired access control
solutions
Smart Access will
launch with a choice of two different devices, a
smart door lock and a wall-mounted smart key box,
with other devices to follow shortly. Pricing starts
at just £30 a month which includes installation and
maintenance.
Compatible with almost any door type and
covered by a host of security accreditations to
ensure complete digital and physical security,
Smart Access signals the next stage for professional
keyholding.
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TAMING OFFICE NOISE WITH
SOUND MASKING
With the gain in popularity of open-plan
office design, integrating acoustics into your
workplace strategy is an important part of
creating a productive environment.
With companies overestimating the ability
of their employees to drown out noise with
headphones, acoustics are all too often
an afterthought in workplace design and
construction. However, the consequences of not
doing so are quite significant.
One of the main complaints from employees is
that they are constantly distracted by unwanted
noise around them. The
ideal work environment
should have a healthy
amount of background
sound. Just not loud
enough to be able to
decipher what the people
around us are talking about.

So how do we manage noise pollution ~ Add
More Sound!
Sound masking systems emits a soft,
inconspicuous background sound with the use of
a loudspeaker system. It can be compared to softly
blowing air. The ambient sound level becomes
more uniform and otherwise noisy distractions are
muffled by the sound masking.
Though adding more sound appears to
contradict the goal of controlling noise, it is a
necessary step. It covers up conversations and
noise occurring at a distance and reduces the
intelligibility and disruptive impact of those
happening closer to you, making them less
distracting.
Sound masking works to cover an entire
workspace. When installed correctly, the sound
masking benefits will follow you, no matter where
you are in the general area. These systems are also
different because they are specifically designed to

 www.movingdesignslimited.co.uk/sound-masking/

fall within the range of a comfortable frequency for
the human ear. So, as an audio solution, it can be
both practical and calming.

 0845 6432197

LENDING A HELPING HAND SPECTRUM
INDUSTRIAL EXTEND RANGE OF SAFETY
STATIONS

CARL KAMMERLING INTERNATIONAL
LAUNCHES ITS EXCITING HIGHLIGHT
2021 PROMOTION

Safety Signs Manufacturer and Safety
Products Supplier Spectrum Industrial
have extended their range of safety
stations.
Safety stations positioned in easily
accessible areas provide that helping
hand to health and safety managers,
by aiding the reduction of workplace
injuries.
According to HSE there were 693,000 people that sustained an injury at work
in 2019/20. Unfortunately, accidents will inevitably happen in the workplace, but
it is the employers responsibility to ensure risks are identified and measures are
put in place to avoid accidents.
Safety stations are an ideal way of displaying key health and safety messages.
Each station has been designed to provide pertinent information and safety
equipment in a consistent and professional manner.
The use of shadow board characteristics on these stations clearly shows where
information should be stored, highlighting missing information and ensuring
that urgently needed materials can be located
Spectrum’s range includes First Aid Stations, Fire Action Stations, Hazard
Stations and Site Safety Notice Boards. The extended range is in stock now, but
with in-house manufacturing capabilities, these Safety Stations can be produced
in different materials, sizes and also be customised featuring clients logo and
branding, or can be tailored to suit clients individual requirements.

Running until April 30th 2021, Carl Kammerling International’s Highlight 2021
promotion offers retailers and consumers fantastic savings on its leading range of
C.K Magma tool storage solutions.
Highlight 2021 offers new and existing customers
a choice of two levels of buy-in – Entry Level and
Range Level plus there’s a Replenishment Level for
subsequent orders.
Entry Level (MAGR1) offers 6 fantastic C.K Magma
products with unbeatable discounts, including:
C.K Magma 3 Pocket Pack; Drill Holster; Tool
Pouch; Technician’s Tool Case Max; Technician’s
Rucksack; Mini Bag; plus FREE POS In-store Pack
with: A Virtual Showroom Poster/Countermat with active QR Code to access the
full catalogue; plus a Window Vinyl with active QR Code and C.K Magma Baseball
Cap.
Range Level (MAGR2) offers customers 9 top selling C.K Magma tool storage
products in one fantastic deal. Customers also receive a FREE Large POS In-store
Pack including a Virtual Showroom Poster/Counter mat with and active QR Code
to access the full catalogue; a 600mm Range Display Board; 9 and 6 inch Flat
Hooks; and Window Vinyl with QR Code.
Replenishment Level (MAGR3) Customers who buy-in to either the Entry Level
or Range Level can also benefit from the Replenishment Level, which allows
them to re-stock and take advantage of excellent discounts on the full C.K
Magma range, with no minimum order value.

 www.spectrum-industrial.co.uk

 sales@cki.uk.com

 sales@spectrum-industrial.co.uk

 01758 704704
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ACOUSTIC PARTITIONS HELP TO
PREVENT THE SPREAD OF COVID-19
Despite a raft of restrictions such as gathering
limitations the government wants to get the
economy going again. As schools and workplaces
call for new safety measures, acoustic partitions
are an effective way to minimise space to
accommodate smaller groups. Whilst maintaining
regulations and restricting the number of people
who have access to a given space at any one time.
Evidence suggests that COVID-19 can spread
through airborne respiratory particles. Once in
the open position and the mechanical seals are
activated the acoustic partition not only acts as a
sound barrier but as a Covid divider by blocking the
flow of air from one space to the next, whilst also
providing a physical barrier to maintain spacing
requirements. Manufactured from the ceiling to floor
acoustic partitions safely allow multiple activities
to happen in close proximity to one another while
resuming the new-normal business practices of
avoiding crowds in a single space.
Acoustic partitions are a perfect for schools,

maximise revenue by sub-dividing larger areas into
smaller safer spaces.
If you need to re-think your workplace through
and beyond COVID-19, Moving Designs Ltd
are happy to assist with the safer return to the
workplace or classroom with our high specification
acoustic partitions. Whatever your requirement
Moving Designs can assist in making your space
more productive.

hotels, offices, meeting rooms, conference centres
and places of worship and can be supplied in an
almost endless choice of colours and easy to clean
surface finishes.
As businesses restart their operation there is
concern about the best way to reconfigure the
workspace layout. Acoustic partitions are not only
an effective way to maintain the increasing demand
for social distancing but there is the potential to

 www.movingdesignslimited.co.uk/

 0845 6432197

INTRODUCING THE MOBILE SHOWER
CHANGE TROLLEY FROM PRESSALIT
Pressalit, the leading Scandinavian designer of
accessible bathroom solutions, has introduced
a new height adjustable Shower Change Trolley,
suitable for both adult and child environments in
Changing Places facilities, schools or institutions.
Providing safety and comfort for both changing
and assisted showering, the new Pressalit Shower
Change Trolley introduces a range of innovative
features helping users and their carers, including
foldable safety rails on all four sides and a vertical
tilt mechanism.
The shower and changing trolley has been created
by Pressalit’s award-winning designers to combine
a height adjustable changing table, with the option
to use as a waterproof shower trolley. This flexibility
is a valuable addition to any accessible or Changing
Places bathroom, in wet or dry environments.
Introducing foldable safety rails at the head and
foot of the table, as well as on both sides, improves
access for two or more carers to assist a user at the
same time. The easy-to-fold rails not only provide
security for the patient and help prevent falls, they

can promote a greater sense of ease and calm by
providing a real visible definition of space. The
contoured laminate rails feature black trim edges
to aid the visual definition, with integrated grab
handles.
Waterproof, non-slip, and quick drying, the
durable mattress which is produced from high
quality, PVS coated fabric, provides a comfortable
lying surface, and has gable ends acting as further

 www.pressalit.com
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security. With flexi-pipe and drainage, the shower
water runs off and away quickly and efficiently.
The Pressalit Shower Change Trolley is freestanding and will fit neatly into the bathroom.
Its metal frame is lifted off the floor so that the
wheels and lower frame of a mobile hoist can fit
underneath if required.
As with all Pressalit products, hygiene is always a
priority. Smooth surfaces and round edges ensure
the table is easy to clean and keep safe. There is
also a basket underneath the table for convenient
storage of accessories.
With a height range of 550mm – 950mm, carers
can adjust the table to suit their personal work
preferences, including wheelchair transfer and
minimising inappropriate lifts. It features a gentle
vertical tilt, with two secure, telescopic legs. As well
as user comfort, the tilt allows for efficient water
egress. The height adjustable table is powered by an
easy to reach battery with an intuitive hand control.
The Pressalit Shower Change Trolley has a
maximum weight of 200kg.
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CONTINUITY OF SERVICE
IN UNCERTAIN TIMES
The COVID-19 pandemic has posed many
challenges for the facilities management sector.
Not only have managers been required to
continuously adapt their working practices, but
the past year has also seen the role change to
become more prominent and even shift from an
operational to a strategic level.
Pandemic or no pandemic, it is up to the managers
and their teams to keep operations running
smoothly, even when no one is permitted in the
building – this includes specifying uninterruptible
power protection.

When it comes to emergency-power systems,
interruptions in power supply have the potential
to cause operational chaos. To ensure this doesn’t
occur, specifying a UPS is essential.
For a UPS to work properly and offer protection for
a facility's critical equipment from power outages
and related problems, managers need to implement
a two-pronged protection plan: proper UPS selection
and system design depending on the power
requirements, combined with a comprehensive
maintenance programme.
Properly planned and implemented, preventative

maintenance strategies can minimise the likelihood
of unscheduled breakdowns and outages, effectively
negating the potential risk of costly commercial,
reputational and legal issues.
Now is a time when managers will be analysing the
impact of the pandemic, the latest national lockdown
measures and planning for post-lockdown. It is more
important than ever for managers to be identifying
and working with suppliers that can offer a flexible
and pragmatic approach. Kohler Uninterruptible
Power (KUP) has been working with its customers
throughout the pandemic on a fully flexible basis,
rescheduling installations and visits in accordance
with the changing Government rules, and offering
24/7 engineer support.
Testing and Maintenance
Frequent testing of a UPS system helps to identify
problems and minimise potentially devastating
power interruptions, as we have mentioned above.
During the pandemic, it is more critical than ever to
keep a UPS system in the very best condition.
Several KUP UPS systems are modular, which
allows engineers to test or replace certain
components of the unit while the UPS is still in
place and actively providing full back-up for the
desired load.
During a crisis, when businesses are required to
operate on skeleton staff, having the confidence
that back-up power will work if required is even
more important. Whilst some maintenance and
inspection will undoubtedly be on hold for the
time being, KUP expects to see an upsurge in
testing post-pandemic and anticipates that regular
preventive maintenance will become increasingly
prevalent in the future. Facilities managers may opt
to take advantage of the reduced footfall on site to
carry out remedial work as there will be very little
disruption.
KUP has developed a strategy to help
organisations achieve continuity, covering
both maintenance and project services. It’s
remote monitoring services – PowerNSURE for
batteries, PowerREPORTER for UPSs, and Remote
Generator Monitoring System have formed part of
maintenance packages for customers.
KUP prides itself on delivering industry-leading
power protection solutions combined with service
excellence to ensure UPS power supplies are
‘Always On’. Taking a ‘business as usual approach’,
KUP has the flexibility to work with facilities
managers to meet the requirements of the client
both now, and post-COVID.

 www.kohler-ups.co.uk

 01256 386700
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CPD WEBINAR - INDUSTRY
GUIDELINES ON INDOOR
AIR QUALITY
J

oin the free webinar on Industry Guidelines on Indoor
Air Quality. Indoor air quality has been an important
part of building design and maintenance for well over 100
years. Initially the drive for indoor air quality was for people
to be able to work in “healthy” buildings to prevent the
spread of disease. With the invention of air conditioning
this arguably led to the boom in Sick Building Syndrome in
the 80s. And then towards the end of the 20th century, the
environmental impact of air ventilation and conditioning
became the priority with ever greener and sustainable
energy initiatives becoming the focal point of how buildings
supplied conditioned air. In the wake of COVID-19, it seems
that disease control element is now taking the driving seat
once more.

About the Speakers
Robert Wallerton has worked in the ventilation hygiene sector since
2003, within a technical role offering specifications, and solutions to
clients for managing ventilation hygiene within buildings. The types
of solutions offered include ventilation hygiene surveys to assess
the cleanliness of ductwork systems, cleaning of general ventilation/
grease extract systems, indoor air quality surveys, and fire damper
testing. Robert has worked on ventilation compliance solutions
to many different types of ventilation systems, within a range of different building environments and uses. His work primarily involves working to standards as defined
within, BESA TR/19 – Cleanliness Guide to Good Practice – Internal Cleanliness of Ventilation Systems, BS15780 Duct Cleanliness, and HTM 03-01 - Health Technical
Memorandum.
Colin Armstrong joined Ductclean in April 2006 primarily to support
the business in Ventilation Hygiene projects which focused on the
servicing and cleaning of kitchen extraction systems. After several
years of delivering contracts for clients such as the UKs largest
supermarket chains, hospitality businesses and NHS, Colin began
providing monitoring and ventilation system surveys as well as
cleaning of systems. With the ever growing awareness around the
importance of air quality in buildings, Colin started to concentrate
on talking to existing clients and advising them of the best practice
for ventilation systems using industry guidelines. Colin has vast
operational experience of maintaining the best possible ventilation
hygiene in all types of building and all sizes of systems.

 https://midlands.ashrae.uk

50

FEBRUARY 2021

FMJ.CO.UK
FACILITIES MANAGEMENT JOURNAL

JOBS

FM CAREERS - PEOPLE 

ISS NAMES INTERIM COUNTRY MANAGER
ISS has appointed Andrew Price as its Interim Country Manager for UK and Ireland.
Price joins the UK and Ireland team with extensive experience within ISS, having first
joined in 1995 and latterly holding senior positions in ISS Group, namely Head of Global Key
Accounts and most recently Group Chief Commercial Officer.
The appointment comes after Purvin Patel Country Manager of ISS UK and Ireland decided
to relocate to India for personal reasons and take up a new challenge in Asia outside of ISS.
The UK Executive Team will be announcing a new Country Manager for UK and Ireland
early in 2021 to implement the new oneISS strategy announced by ISS Group CEO, Jacob Aarup-Andersen in
December and to drive the UK business forward into the future.
In the meantime, Price will work with the UK and Ireland leadership team through 2021 until the new
appointment is made, giving stability and leadership as the team start to deliver the OneISS strategy.
Once the new Country Manager is in place, Price will take up the new role as Head of Strategic Growth,
focussing on the long-term commercial value of the Group, ensuring that ISS continue to anticipate and deliver
to support customers’ strategic objectives.

PORTICO APPOINTS NEW BUSINESS DEVELOPMENT MANAGER
Specialist provider of tailored guest services, Portico, has appointed Richard O’Keefe as Business
Development Manager to support the company’s ambitious business growth.
With more than 14 years’ experience in front-of-house and guest services roles, O’Keefe will
support Director, Business Development, Amanda Baber explore new opportunities to aid
business growth as the workplace changes as a result of COVID-19.
O’Keefe joins the business after more than four years at Rapport Guest Services (part of the
Compass Group), where he held the position of Head of Operations for the last 18 months. Previous to this
O’Keefe held front of house management roles at the Millennium Hotel London Mayfair, K West Hotel & Spa,
Thistle Royal Trafalgar.

BCO ELECTS NEW PRESIDENT
Robin Brodie Cooper, Equity Partner and
Director at Gleeds, has been elected as
President of the British
Council for Offices
(BCO) with immediate
effect.
Mark Kowal, Partner
at Sheppard Robson,
has been appointed as
Senior Vice President,
and Despina Katsikakis,
Executive Partner at Cushman & Wakefield,
joins the BCO’s Board of Management as
Junior Vice President.
The appointments come at an important
time for the office industry, with the
pandemic causing a reassessment of how
many of us work. Under Brodie Cooper’s
Presidency, the BCO will champion the
importance of the office and highlight how
the sector can adapt to new ways of working
and provide the best possible environment
for those working in offices.
Recently, Brodie Cooper has focused on the
commercial aspects of the City of London. He
has worked on delivering 52 Lime Street and
10 Fen Court, celebrated for its rooftop public
garden.
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POWER OF DIFFERENCE

Kate Cooper, Head of Research, Policy & Standards at The Institute of Leadership & Management
discusses its recent research, ‘Workplace neurodiversity: the power of diﬀerence’(i)

W

riting in Business Insider(ii)
recently, Bank of America’s
Chief Information Security
Officer Craig Froelich urged employers
to be more attuned to the experience
of neurodiverse individuals – not just
to harness their talents, but to ensure their needs
are met in the workplace.
Froelich drew comparisons between the sounds of
working at home and those in the office, which was
brought to his attention by one of his neurodiverse
colleagues before the COVID-19 pandemic:
“I can hear every conversation of the people on my
floor. I can hear the resistance of your shoes as they
glide against the carpet. I can hear the high-pitched
noise from the ceiling lights. I can hear all the pings
on the computer and all the rings on the phone. I
can hear the building shift and the wind outside the
double-paned glass. I hear everything.”
Froelich went on to discuss why cybersecurity has
a constant demand for outside-the-box thinking,
pattern recognition, idea generation and problem
solving – all hard-to-find skills that often exist among
neurodiverse individuals.

NEURODIVERSITY RESEARCH
ILM’s recent research on workplace shows that it

LATEST JOBS ON FMJ
 CAPITAL PROJECTS AND PREMISES MANAGER
Salary: £39,867 - £42,855 per annum
Location: London
https://bit.ly/3tnGMr2
 MULTI-SKILLED BUILDING SERVICES ENGINEER
Salary: Upon application
Location: South Wales
https://bit.ly/3atUxf1
 CONTRACT MANAGER
Salary: £48k - 55k per year
Location: Newport
https://bit.ly/3anyQ04
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is vital for organisations to establish a supportive
environment for neurodiverse people. Pattern
recognition, ideas generation and a different
approach to problem solving are key identifiers of
the additionality that neurodiverse individuals can
provide, not just in cybersecurity.
The majority of diagnosed autistics, dyspraxics and
dyscalculics who responded to the survey reported
that people in their workplaces behave in ways
that exclude them, with just under half of dyslexics
and people who have ADHD/ADD having similar
experiences.
The private sector seems to be the least friendly
place for neurodivergents. The research indicated
that the third and public sector seem to be more
inclusive places where more neurodivergent people
are employed and where it appears to be more
acceptable to be open about the conditions. Not
being able to bring your true self to work is not
a situation an enlightened employer should find
acceptable. Hiding one’s true self requires energy
and can be anxiety-provoking; energy that would
be better spent on one’s work. Being anxious about
relationships with colleagues adds to the complexity
of collaborating with co-workers.
A key finding from our research is that workplaces
are far less inclusive for neurodivergent people
than neurotypical people believe. The majority of
neurotypicals think their workplace encourages
behaviours that are inclusive of neurodivergent
people, but half or less, of autistics, dyscalculics and
people who have attention deficit disorders (ADHD/
ADD), don’t agree.

REASONABLE ADJUSTMENTS
Many neurotypical respondents are confident that
reasonable adjustments for neurodivergents are
made during recruitment and selection processes,
but many autistics, dyscalculics and dyslexics
disagreed. As a result, they are not attracting and
recruiting enough talented neurodivergents because
the processes, not the applicants, are wrong.
A perception gap between what managers think
is happening and how that is experienced by others
in the organisation is a consistent and recurrent
finding, almost irrespective of the issue being
researched. Nevertheless, this research highlights
how detrimental this perception gap can be on the
day-to-day experience of neurodivergents at work.
Although the findings show there are varying levels
of inclusion in different sectors, there is a serious

absence of references to neurodiversity in official
policies and procedures.
Recruitment and selection processes are crucial in
ensuring that no one fails at the first hurdle. A first
step is to make an explicit statement applications
are welcomed from neurominorities and reasonable
adjustments throughout the selection process are
there for neurodivergent applicants.
The interview process itself, where applicants
are presented with unfamiliar questions, given
little time to formulate responses and where there
are high expectations of eye contact, can cause
underperformance in autistics. The interview is an
artificial situation and one that may not reflect the
everyday role, yet performance in the interview is
still considered to be a predictor of job success. The
use of desk tasks where applicants have time to
provide answers to questions, without the pressure
of in-the-moment expectations, are much closer to
most people’s daily work demands.
Similarly, selection tests that place candidates
under artificial time pressures that they
wouldn’t normally face in the job role can place
neurodivergents at a disadvantage, due to different
processing speeds and abilities. Tests requiring high
level of intense focus may disadvantage some people
with ADHD, while others may benefit from this
depending on the profile of their traits.
Tasks requiring rapid word or number processing
can disadvantage dyslexics and dyscalculics, while
those using unfamiliar computers and physical tools
can impair dyspraxics.
Business leaders should look to providing more
unconscious bias and inclusion training for all staff,
along with ensuring managers are fully aware of the
range of reasonable adjustments that can be made
to support neurodivergent staff. We also recommend
organisations review their policies and procedures
on inclusion, bullying and harassment to ensure
they include provisions for their neurodivergent
colleagues. A fully inclusive workforce is not only
likely to be more innovative and productive but also
more compassionate, an environment that is good
for all employees.

REFERENCE NOTES
(i) www.institutelm.com/resourceLibrary/workplace-neurodiversity-thepower-of-diﬀerence.html
(ii) www.businessinsider.com/bank-of-america-ciso-buildingawareness-neurodiversity-2020-10?r=US&IR=T
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Skills boost
required
to achieve
net zero
buildings
Almost half (48 per cent)
of electrotechnical and
engineering services
employers say there is
‘insuﬃcient training’
available to enable
electricians and other
installers to deliver the
technologies necessary to
achieve Net Zero Carbon,
such as renewable energy,
heat pumps, electric vehicle
charging, and energy
storage.
The Skills4Climate
industry report, which
surveyed a range of
businesses in the
electrotechnical and
engineering services
sector, showed that despite
overwhelming support from
respondents (88 per cent)
for a green UK economic
recovery following the
Coronavirus crisis, a quarter
(25 per cent) said they would
struggle to ﬁnd workers
with the necessary ‘green’
skills to meet demand.
The report highlights the
need for more eﬀective
collaboration between
installers, manufacturers,
the education and training
sector and Government to
deﬁne and deliver the low
carbon skills for Net Zero
Carbon.
Andrew Eldred, ECA’s
Director of Employment
& Skills said: “Despite a
powerful consensus in
favour of transition to a
low carbon economy, skills
policy and delivery in this
area remain sub-optimal.
“A more inclusive and
strategic approach is
required to encourage
more engineering services
employers to upskill their
current workforce to deliver
a low carbon revolution,
and to recruit and train the
next cohort of school leavers
for secure and meaningful
careers for the future.”
https://bit.ly/36y2fnh

NEW CARD SCHEMES AIM TO
IMPROVE CONSTRUCTION TRAINING
T

wo new card schemes have been launched to help
address safety, training and qualifications within the
construction sector.
FASET (Fall Arrest Safety Equipment Training) the trade
association and training body for the safety netting and
temporary safety systems industry, has teamed up with
CSCS (Construction Skills Certification Scheme), the leading
card scheme for the UK construction industry that provides
proof that individuals working on construction sites have
the appropriate training and qualifications for the job they
perform.
The partnership between FASET and CSCS covers working at
height, specifically installers of safety nets, stair towers, edge
protection (tube and fitting) and platform decking.
Commenting on the news Tony Seddon, Managing Director
of FASET, said: “The partnership between FASET and CSCS
is a huge step forward for temporary safety systems on UK
construction sites. If someone arrives to install safety nets,
stair towers, edge protection or platform decking, the site
manager can easily check they’re qualified just by viewing the
details on their FASET card.
“Anyone holding this card has considerable experience
and knowledge of temporary safety systems. Gaining
industry-wide recognition of their specialist skills and level of
qualification was a logical move with a big impact on height
safety.”
Graham Wren, CEO of CSCS, added: “CSCS holds an
important place in our industry, providing evidence of
qualifications and training thousands of times a day. FASET
has been maintaining safety, standards and best practice for
many years and I am pleased to welcome them as the latest
CSCS Partner Card Scheme.
“This is positive news for the industry, FASET cards
displaying the CSCS logo align with the objectives of the
Construction Leadership Council and are another example of
the industry working together to achieve a fully trained and
qualified workforce.”
www.jobs.fmj.co.uk/blog/view/612/index0/Faset-CscsPartnership-Offers-Benefits-For-At-Height-Workers
Meanwhile, one of the construction industry’s largest skills
certification registers is launching a special card for engineers
with degrees and other higher-level qualifications.
Engineering Services SKILLcard, which has over 64,000
card holders across the UK, has developed the Academically
Qualified Person (AQP) card so individuals with higher level
qualifications can visit construction sites to help them gain
more practical experience.
SKILLcard, which is managed by the Building Engineering
Services Association (BESA) and is part of the constructionwide CSCS scheme, is used by heating, ventilating, air
conditioning and refrigeration operatives to provide proof of
qualifications, skills and experience.
“This new card will provide an essential bridge for
individuals who hold higher level qualifications but don’t
have enough workplace experience for the PQP card,” said

BESA’s Director of Certification Rachel Davidson. “Holding a
SKILLcard is not a legislative requirement, but many larger
clients and contractors now insist on one for site placements
or employment – and this is the best way for an engineer to
provide evidence of their qualifications.”
The card was developed in partnership with London South
Bank University (LSBU) who stressed the important role it will
play in allowing newly qualified engineers to gain site access
and build their experience.
“Graduates will need this card during the transition period
between graduating and acquiring the appropriate experience
for the PQP card, normally while working towards chartered
engineer status,” said Tony Thomas, visiting professor of workbased learning at LSBU. “This card provides a much-needed
imprimatur which will be progressively essential for graduates
to gain employment or placements on construction sites.”
For full details and to apply for a SKILLcard go to:
www.skillcard.org.uk

CASH INCENTIVE TO
TRAIN UP YOUNG
APPRENTICES
Employers can now apply for a £1,000 cash boost to
help them take on new trainees. The new scheme
aims to support young people to gain the skills and
experience they need from the very start, helping
them to get a job, an apprenticeship, or pursue further
study. The cash boost – which is available until 31 July
2021 - will help businesses with the cost of providing
a high-quality work placement for a trainee. This
includes providing facilities, uniforms or helping with
travel costs. Businesses offering new traineeship
opportunities will receive the £1,000 bonus for every
trainee they take on with up to a maximum of 10
trainees. Employers can claim the cash incentive for
all work placements that have been completed since 1
September.
www.gov.uk/education/apprenticeships-traineeshipsand-internships
FEBRUARY 2021
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FM is known to be a career that people fall into
from other sectors. In this regular column, FMJ

Name: Spencer Rock

chats to a facilities professional about how they

Current role:
Chief Operating Ofﬁcer,
Tivoli Group Limited

got into the sector and takes a look at their
career path. This month we talk to Spencer Rock,

Lives: Cheshire

Chief Operating Ofﬁcer, Tivoli Group Limited.

? What first attracted you to
working in FM, did you have much
awareness of the profession?
I initially trained as an accountant and
was looking to relocate to the North
West in 2000 when a position came
up for a Finance Manager working
for a company called Parkman. They
subsequently merged with Mouchel and
then became part of Kier.
? How did you progress through
the profession to your current role?
Parkman was an interesting proving
ground! Although I was mostly in
Finance, the company went through
a lot of change in the three or four
years I was there – a management
buy out, flotation, an acquisition and
then ultimately the merger between
themselves and Mouchel. I then joined
Mitie as their Head of Finance for the
Northern Cleaning division.
Following three years, I was offered
the position of Finance Director for the
cleaning division on an interim basis
working largely in Bristol, becoming
Commercial Director for the division,
and then taking on the responsibility for
all of the relationship management of
the large national accounts, along with
the transport, retail, waste, pest and
landscaping sectors. That is where I truly
started to understand what good FM
businesses could deliver, and the pitfalls
of what can go wrong.
After half a decade in that position,
I moved into a group role working for
Suzanne Baxter, the Mitie CFO at the time
who used my experience in finance and
operations to solve business “problems”.
It was all very interesting, but ultimately
I wanted direct ownership/control of
a business which is why, when the
opportunity at Tivoli came along, it really
resonated with what I wanted to do.
? What have you found the most
challenging experiences working in
FM?
I would say it’s the unravelling of what

can be termed “onerous contracts”
and making them commercially viable.
There is never a ‘one size fits all’ solution,
but invariably the resolution comes
from a mix of restructuring resources,
commercial negotiations, and common
sense from both parties. Generally, this
gets things back on track. However
there have a been a few occasions when
all of the above just doesn’t work, so
finding a way to exit a contract without
impacting the client and probably more
importantly, the staff who work on the
ground, can be challenging.
? What have you found most
satisfying about working in the
sector?
For me it’s seeing progress and resolving
problems. Back in 2012, Mitie had a
large financial services contract that
was on the brink of going out to tender.
The client needed savings, so I and
the dedicated team met with them on
a weekly basis to come up with some
ideas and changes that would save them
around 6-7 per cent on the contract.
? Are you a member of any FM
association or body and if so what
benefits do you think they provide?
Tivoli is a member of the British
Association of Landscaping Industries
(BALI). Sharing ideas, experiences
and best practice is invaluable.
I still personally retain my ACMA
qualifications, which I’ve found
invaluable and has allowed me to
bridge the gap between “financial” and
“operational” camps.
? What qualities do you think are
most needed for a successful career
in FM?
A couple of things really – anyone who
wants to be a success needs to be
“bombproof” and have an ability to
juggle multiple things at once. Secondly,
there’s always days when everything
seems to go wrong and you want to go
home and hide away, but you need to

have the gumption to get up the next
day, dust yourself down and start again.
? What has changed about your
job role since the COVID-19 crisis?
E.g. home working, furloughed,
redeployed?
The most important part of my
job has become the frequency of
communication with my direct team,
and ensuring they stay safe and that
they aren’t suffering from “study fatigue”.
I can’t stress enough the importance of
staying aware of the changing nature of
challenges for all employees, whether
that’s childcare/shielding issues, finding
places to work at home, or just the
simple lack of face-to-face contact. All
of those issues have come up this year,
which to be honest weren’t significant
considerations this time last year.
? What is your organisation
doing to ensure the wellbeing of
staff – whether working at home or
returning to the workplace?
Apart from the obvious stuff, we’ve come
up with some creative solutions such
as buying cheap cars to follow mobile
teams around where we couldn’t socially
distance in crew cab vans. On top of this,
we’ve put in place a range of support
resources for those who are struggling
with the things I mentioned earlier,
which is done on a confidential basis via
outsourced professional providers. We’re
a sector that’s associated with being a bit
“gritty” and “tough”, but even the most
resilient workers suffer from lows so it’s
important that our people have access
to this kind of support to get them
through these tough times.
? Do you believe the pandemic has
highlighted the important role of the
FM sector and what areas do you see
as most key?
I’m bound to focus on green spaces of
course! Throughout the pandemic our
teams on the ground have certainly seen
the parks and green spaces we service

being occupied to a far greater extent
than ever before. We’ve received some
fantastic feedback about our work, so I’d
hope in small part we’ve helped to make
the lockdowns a little more bearable for
the general public.
? What advice would you give to
someone coming into the profession
now?
Jump into it - especially if you want
variety in your working life and are
prepared to do the “hard yards”. I’ve
seen some of the most amazing places
around the UK, presented awards with
Jack Whitehall, and met some genuinely
humbling people in doing so. The
commitment of people in FM never fails
to impress me day in day out.
? Which of your achievements
are you most proud of during your
career?
It’s fair to say, my role at Tivoli and seeing
the business develop over the past two
years has been amazing. The team we
have here has grown so much over that
time - both in terms of knowledge and
the way they conduct themselves and
operate. I’m genuinely staggered by
the progress we have made so far, and
am looking forward to welcoming our
colleagues from Sodexo HS into the fold
in February 2021 following our recent
acquisition.
? What do you predict could be the
main changes to the FM sector post
pandemic?
We’re a resilient bunch in FM – our raison
d’etre is to solve problems on a daily
basis, but I’m sure none of us would
have expected what we’re going through
now. The major change I see is there will
be many different ways of working, with
more emphasis put on staff’s work/life
balance where possible - I believe that’s
one of the few positives to have come
out of the pandemic. Let’s hope 2021
sees the end of it, and we can get back
to normal.

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk
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