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comment

The new year is traditionally a time of new starts
from new resolutions and new jobs to new budgets.
And the January issue of FMJ is no exception with a
new, fresh look and even better contents.

W

e’ve launched two new sections: Opinion and Advice; and
First Person. The former provides you with cutting-edge
comment, analysis, legal updates, FM information and trends;
while First Person offers career advice, an insight into how senior
facilities professional made it in FM and the latest news about
who’s moving where.
This issue’s features also reflect a sense of a new beginning. This
month, the merger of three FM industry bodies (Asset Skills, the
Facilities Management Association and the Cleaning and Support
Services Association) becomes a reality when a board meeting takes
place to decide the new name and structure of the organisation. On
pages 28-30 Sarah Bentley, currently chief executive of Asset Skills,
talks about the shape of the new body and what the merger means to
the FM sector.
On pages 20-21, we hear from Lesley Cawthra, head of facilities at the
Royal College of Psychiatrists, about her organisation’s new home in
a beautifully-refurbished 1980s office block in Tower Hill. Moving from
a Georgian townhouse in one of London’s most prestigious squares to
the outskirts of the City was a major challenge and Cawthra talks about
how good communication – including a brilliant video blog – played a
major role in making the move such a success. The video of some of the
college’s members singing a wishlist for the new building is wonderful.
If you’re planning a move similar to Cawthra’s this year, then check out
the step-by-step guide to planning a relocation on pages 32-34.
And if you’re setting your own professional or personal new year’s
resolutions, just make sure you follow the advice in our benchmarking
article on pages 36-38 and ensure your targets are smart, measureable,
achievable, realistic and time-sensitive.
Good luck!

As always, we’d welcome your feedback about any aspect of the
magazine, together with your insight into what’s happening in the FM
sector. Email me at cathy@kpmmedia.co.uk

 cathy@kpmmedia.co.uk
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Women on top form
Last year’s Women in FM ‘Your journey’ conference at the glamorous ITV studios in
London’s South Bank raised the bar with some excellent inspirational talks from
key speakers Claire Smith, Stella Creasy and Anne Lennox-Smith
In the morning session, outgoing chair
Debra Ward, mentoring manager Lucy
Jeynes and Elaine Hake from domestic
violence charity Refuge welcomed over 150
professional women and men attendees to
the BIFM special interest group event, and
introduced the theme of women’s journeys
in facilities management by discussing the
various ‘Bumps in your journey’ along the
FM career path. Participants were supplied
with a generous ITV goodie bag and asked
to contribute to a raffle for Refuge.
Natalie Reynolds, founder of advantage
SPRING, spoke on ‘Negotiating your journey’,
commenting that negotiation requires
different approaches for different situations.
She was followed by Louise Webster, who
founded Beyond the School Run to help
women enter the workplace as a whole, who
continued the journey theme by speaking
on the impact of motherhood on careers
and the adjustments needed after having
kids. Rounding off, Lynette Allen, self-help
author and founder of Her Invitation, spoke
of her own personal journey to becoming a
successful businesswoman and shared tips for
assertiveness in going for the things you want.
After a fantastic lunch provided by ITV’s
in-house catering team, Larch Consulting
founder and BIFM Fellow Lucy Jeynes
presented eye-opening 2011 US documentary
‘Miss Representation’, which used a
combination of media clips, statistics, and
interviews with teenage girls and influential
women such as Condoleezza Rice, Nancy
Pelosi, Katie Couric and Gloria Steinem to
deliver a hard-hitting message about how
women are objectified by the mainstream
media, which ultimately contributes to women
being underrepresented in positions of power.
This harms the younger generation of women
by perpetuating the idea that no matter how
smart and accomplished they are, they are
still being measured by how physically alluring
they are to men. The film issued call-outs
to action to champion positive female role
models and for women to work together to
change perceptions.
A panel with i-FM.net managing director
David Emanuel, current and past BIFM
award-winners Anne Lennox-Martin (Profound
Impact) and Julie Kortens (FM of the year)
discussed how and why feminism had
failed, and looked at ways to redress the
6
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balance. Lennox-Martin, a lifelong feminist,
acknowledged that feminism had become
anti-men rather than getting men on board.
She also commented that FM is not about the
buildings but about the people in them, which
is why women did particularly well in FM.
Kortens exhorted the crowd to ‘stay restless
until we see change’.
Next, Stella Creasy, MP for Walthamstow,
spoke on the politics of the journey, reporting
that her own had been fraught with rape and
death threats. Quoting a Chinese proverb that
says ‘women hold up half the sky’, she noted
that instead of a 50:50 representation across
society, there had only been a 4% increase in
women in government in the past 15 years,
and a remaining 19% pay gap, so the real ratio
remained stagnant at 20:80, with the minor
percentage of female board members in top
companies signifying tokenism. Creasy urged
women to create a space where they can work
together and support each other for change,
and added that she is working to change the
debate on childcare to being about parenting
rather than about women.
The last speaker was venerable foreign
services senior official Claire Smith, whose
own experiences of the ‘Bumps on the journey’
very effectively conveyed the kind of tempered
steel required to make it as a woman in the
diplomatic foreign service at a time when
there were no role models or mentors, as she
is now to a younger generation of women. She
described her eventful career and passed on
several sage suggestions: trust your instincts
when being patronised; do something rather
than moan about it; be determined and
‘bloody-minded’ to the point of obstinacy;
learn to say ‘No’ and mean it, also to say ‘Why
not?’ – realise that you define yourself in what
you choose to say about you; don’t be too
reasonable; keep going with qualifications;
ask for help when necessary, but choose
wisely; and look outside the UK – you may
learn much more from being abroad.
After the raffle for Refuge, the key takeaways
from the day for female FMs were summarised
by the speakers as learn to negotiate for you;
there is life after kids; ask for what you want;
take little steps to do what you can do to
collaborate; ‘just watch me!’; and stop playing
small. Participants continued networking over
wine and canapes, relishing the chance to
savour a brilliant and inspiring day.

Lennox-Martin, a lifelong
feminist, acknowledged that
feminism had become anti-men rather
than getting men on board.”

The British Institute of Facilities
Management (BIFM) and the organisers
of the Facilities Show have signed a new
partnership agreement. The institute
will continue to support the event,
which moves to London’s ExCeL, after
many years at the NEC in Birmingham.
The event, which takes place from 17-19
June, is described by BIFM CEO Gareth
Tancred as “the must attend show of
the year”.

The Government has launched its
promised consultation on zero hours
contracts; its aim, is not to stop the
practice, but to cut out any abuses of
the system. Its recent review highlighted
four areas of concern around exclusivity,
transparency, uncertainty of earnings
and balance of power in the employment
relationship. The consultation seeks
views in particular on maintaining a fair
balance between the ﬂexibility provided
by zero hours contracts and ensuring
adequate protection for individuals.
Find out more at
http://bit.ly/1eqgQSG
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BIFM adds support to
London Living Wage
The British Institute of Facilities Management
(BIFM) hosted an evening talk at KPMG’s Canary
Wharf offices late last year to advance the case
for employers in the facilities management
sector to adopt the London Living Wage.
Speakers included Rhys Moore, director
of the Living Wage Foundation,
Jane Wills, professor of urban
geography at Queen Mary
University, Sandy Aird,
managing director
of Enhance Office
Cleaning Ltd and
Guy Stallard, head
of facilities at
KPMG.
The event followed
London Living Wage
Week, a nationwide
campaign run by the
Living Wage Foundation
to raise public awareness,
which saw 400 accredited
Living Wage employers across the
country celebrate their commitment to the
Living Wage. The London Living Wage offers a fairer
wage for low-paid workers such as cleaning staff
that is above the current national minimum wage
of £6.31 per hour, was recently increased by 25p to
£8.80 for London and £7.65 for the rest of the UK.
The amount is reviewed and updated annually in
line with inflation.
Moore explained the basic principles and benefits
to businesses of adopting the Living Wage, a
voluntary payment scheme offered by employers in
which they sign an agreement with the Living Wage
Foundation to pledge to offer a Living Wage option
along every tender, quote or bid. The scheme has
been running for 11 years, and has now garnered
cross-party political support from Prime Minister
David Cameron, Labour leader Ed Miliband, London
Mayor Boris Johnson and public support from
other national figures such as Nottingham bishop
Paul Butler.

He emphasised the ‘soft’ benefit to businesses of
enhanced reputations, and benefit to the economy
of lifting some of the burden off taxpayers, as
companies offering the Living Wage offers will
appeal to more workers, thus reducing reliance
on benefits and decreasing turnover in
staff. In future, he sees the London
Living Wage as a mark of
accreditation.
Stallard and Aird
confirmed the proven
benefits to their
companies and
workforce since
applying the London
Living Wage, and
commented on the
value of committing
to it for the long
term for delivering
FM services. Some of
the additional benefits
referred to include: betterquality service; less complaints
to the helpdesk; positive feedback from
clients; reduced staff turnover and overhead
costs; increased staff productivity and motivation;
increased employee, customer and supplier loyalty;
and – of particular relevance to FMs – less time
spent on micro management.
Wills backed up the arguments for businesses
to sign up the London Living Wage with rigorous
academic research and statistics commissioned
by the Anglican Church to help reduce poverty in
the capital. The results of the number-crunching
exercises showed emphatically that employees in
receipt of the London Living Wage experienced a
greater sense of overall well-being, improved work
and family life, and a better ability to add back to
society and the economy as a whole.
BIFM recently announced it is now an accredited
employer of the Living Wage, and held the event
to encourage other employers in the FM sector to
follow suit.

The London Living
Wage oﬀers a fairer wage
for low-paid workers such as
cleaning staﬀ that is above
the current national
minimum wage...”

Sodexo, the international services company, saw some of its most senior female leaders gather
in London last month to promote gender equality and diversity Inﬂuential UK media, business
and political ﬁgures formed the panel on board Bateaux London’s mv Symphony to debate The
respective roles of business, society and Government in promoting gender equality in front of
more than 100 people including 60 representatives from among Sodexo’s clients. The event was
arranged as part of a week’s activities in the capital for the Sodexo Women’s International Forum
for Talent (Swift), a group of the most senior managers from across the global business.
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27-28 JANUARY 2014

The Facilities Management Forum
Radisson Blu Hotel, London Stanstead
www.forumevents.co.uk

11 FEBRUARY 2014

Workplace Futures Conference 2014
The Crystal London
www.workplace-futures.co.uk

4-6 MARCH 2014
Ecobuild
ExCel, London
www.ecobuild.co.uk

5-6 MARCH 2014

FM Ireland Conference & Exhibition
RDS, Dublin
www.fmireland.com
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Facilities Management 2014
NEC Birmingham
www.easyfairs.com
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ISSA Interclean 2014
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www.issainterclean.com

14 MAY 2014

ThinkFM
Kings Place, London
www.thinkfm.com

4-6 JUNE 2014

European Facility Management
conference
Berlin
www.efmc-conference.com
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The Facilities Show
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www.facilitiesshow.com/
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World FM Day

17-19 SEPTEMBER 2014
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New Orleans, USA
www.worldworkplace.ifma.org
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building the global standard

A

nnie Gales, director of
international operational
performance management software,
Service Works Group, reports from
the world’s largest PPP conference.
The Canadian Council for Public-Private
Partnerships’ 21st annual conference,
hosted in Toronto in November, is
considered to be the world’s biggest
PPP event. With 1,200 people at the two
day event, the delegates were buzzing in
anticipation of some of the nation’s and
world’s most well-informed PPP leaders
speaking on a range of subjects from
new infrastructure to intervention to
address complex societal issues.
There are 206 P3 (PPP, the Canadian
equivalent of PFI) projects in
Canada, either under construction,
in procurement or in operation, with
a total value of $62bn. As a result of
the scale, P3s have created more than
290,000 direct jobs in the economy
and contributed at least $48bn to
the Canadian GDP. The model is well
supported in Canada with the latest
national survey reporting that 62 per cent
of Canadians support the P3 approach.
As the conference’s opening keynote
speaker, Hon. Kathleen Wynne, Premier
of Ontario, observed in relation to the
dramatic drop in US infrastructure
spending at both a state and city level
from 2008 (at the beginning of the global
financial crisis), what if the governments’
hadn’t cut infrastructure spending at
time of economic crisis? What if they
had invested in infrastructure and this
had created employment opportunities?
As Wynne commented, “you can’t take
long pauses (in infrastructure) you
need to have an ongoing plan.” As a
8
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result of prioritising infrastructure in
Ontario, where they use AFP (Alternative
Financing and Procurement),
infrastructure investment has provided
major growth, created jobs and
supported the people of the province.

ASSET MANAGEMENT IN P3S
Among the conference sessions, was
a panel of experts who considered
asset management in P3 contracts.
As the panel identified, good asset
management is essential to the success
of a P3 project and it is the ‘imposed
life-cycle discipline’ which is one of
the things that makes P3s attractive.
Particularly when a P3 contract includes
availability payments, it’s very important
to have a comprehensive asset
management plan in place, otherwise
there can be expensive deductions
for the stakeholders. Furthermore, it’s
essential to have a “robust, predictive
and proactive maintenance plan,”
explained John Fleming, vice president
and general manager P3 at Johnson
Controls, in order to optimise asset
uptime and extend an asset’s life in the
operational phase.
In addition, asset performance should
be re-assessed during the P3 contract,
because technology growth, for example,
can have a considerable impact on asset
planning and lifecycle delivery models.
This is because technology is advancing
at such a rate that new products become
available during the life of the contract
that were not available when the contract
was drafted and assessed. John Fleming
cited the benefits of re-lamping using
LED lighting as a case in point. In one

particular contract, by changing to LED
lighting, the lights now do not need
changing so regularly and the energy
savings that have been generated have
been shared with the client.
John Woodhouse from the
Woodhouse Partnership talked about
a new asset management standard,
ISO 55000, that is due to be published
on 15th January 2014, which will
provide a standard for a joined up
asset management plan, which could
have knock-on benefits for PPP asset
management.

CANADA’S APPROACH TO
SOCIAL IMPACT BONDS
Social Impact Bonds is a new and
emerging market in Canada which
is offering an innovative way to use
private capital to put programmes in
place for social intervention, in order to
reduce issues such as homelessness,
unemployment, drugs and other social
issues. Christine Chang, investment
director for Big Society Capital, talked
about some UK projects, including a
project with Essex County Council, which
was driven by a higher than average
number of children being admitted
into residential care. The problem was
costly both financially and in terms of
poor social outcomes. The solution
that they applied was funded by Social

Impact Bonds to provide ‘Multi-Systemic
Therapy’, which focussed on improving
parenting skills and positive relationship
building between parents and children.
The outcome measurement that was
applied was decreasing the number of
days that children spent in care.
The lessons learned from early UK
experiences of Social Impact Bonds
include the cost savings generated
to make the project viable. (The UK
government has put a top-up fund of
£20m to make the payments work).
Currently, the legal process is lengthy,
because each contract is bespoke;
however this is anticipated to decrease
as more programmes are created.
Transaction costs will also reduce
as templates are standardised and
methodologies are developed.

THE P3 SUCCESS FACTORS
The overriding message from the
conference was that the three
fundamental success factors for P3s
are communication, consultation and
co-operation. The way in which Canada
has embraced P3s has helped to make
them more competitive globally as
a nation. Even though most projects
are still in their early phases, the
benefits are clear and P3 projects are
demonstrating significant value. There
may be occasions when the government
can initially procure infrastructure and
transportation more cheaply, but by
collaborating with the private sector in
the form of a P3, they secure innovation
(in both design and operational costs),
risk transfer, value for the taxpayer and a
boost to the economy. However public
sector audits are an important part of the
P3 process and not just for protecting
tax payers’ money. When pertinent
information is gleaned from an audit,
applying a retrospective approach often
provides a good platform from which to
successfully move forward.

WHY IS THE CANADIAN P3 MODEL SUCCESSFUL?
 Standard approach to the procurement process and documentation
 Contracts demonstrate transparency and accountability
 Projects are being delivered on time and in budget
 Risk transfer is working
 Projects are providing a major boost to the economy
 Taxpayers’ value is strong
 The Canadian public supports the P3 approach

CAFM solutions for success
Greater visibility for everyone
The Ostara CAFM System is a complete solution that promotes efficient
and high performance management of properties and assets
The system provides global visibility and
control to ensure a more informed decision
making process.
The solution is based on proven FM principles
that have been designed, developed and
tested by maintenance and software experts to
deliver significant financial and performance
benefits to anyone in the FM industry.

Some of the advantages clients can gain are:
cost transparency and savings,
powerful reporting tools
contractor and contract KPI management
tracking of legislative compliance
The solution benefits from “Ostara Insight” a fully integrated,
interactive reporting suite that includes customisable reports
to enhance the analytical capabilities of facilities managers.

Ostara Systems is a dynamic organisation that prides itself on the expertise and high levels of customer
service it brings to its clients who include some of the largest retailers in the UK.

Speed, efficiency and performance
Key features include:
Helpdesk and Work Order Management
Contractor Performance Management
Contractor Pre-qualification
Contract & Resource Management
H&S, Compliance, Asbestos
Audits and Questionnaires
Multi-lingual, Currency, Time Zones
Asset Management

Management of Invoices and Accruals
Integrated Reporting
Planned Preventative Maintenance
Telephone Attendance System
A multi-platform
solution that ensures
your teams stay mobile

For more information contact us today:
Tel: 0844 880 2582 | Email: info@ostarasystems.com | Website: www.ostarasystems.com
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CONTRACT WINS & PARTNERSHIPS

NHS Trust Cheshire and Wirral Partnership has
entered into a 15-year strategic estates joint venture
partnership with the estates specialist RYHURST to
improve the way its assets are managed for the future
so that patients experience higher quality care.

BROADGATE ESTATES TO MANAGE OLYMPIC VILLAGE
Broadgate Estates has been awarded the contract to manage East Village, the
former athletes’ village in Stratford and one of the largest residential schemes in London.
Following a competitive tender process, Broadgate Estates was appointed by East
Village Management to provide estate and facilities management services across the 67acre site, including managing and maintaining all aspects of the parklands and public
realm, lighting and street furniture, pavements and pedestrian areas.
East Village, situated on the doorstep of Queen Elizabeth Olympic Park, is the first
legacy neighbourhood from the London 2012 Games. Residents are already moving
into the site’s 2,818 homes, made up of one-bedroom apartments to four-bedroom
townhouses, plus 24 acres of new parks and open space, community facilities including
a new school, health centre and more than 30 local shops.

MITIE IN GREEN DEAL
WITH SOUTHAMPTON
CITY COUNCIL

SEASONED EVENTS
CATERS FOR HUNGER
GAMES MOVIE PREMIER
Seasoned Events, part of the Crown
Group, has catered for the latest
Hunger Games film premiere, Catching
Fire, at the Royal Courts of Justice.
As venue manager and sole
caterers at the Royal Courts of Justice,
Seasoned Events was invited to host
the star-studded premier, attended by
800 guests including Jennifer Lawrence
and her co-stars Elizabeth Banks, Josh
Hutcherson, Liam Hemsworth, Donald
Sutherland, Sam Claflin and Stanley
Tucci. Other celebrities at the premiere
included Ellie Goulding, Sophie EllisBextor and Jamelia.
Guests on the red carpet were
greeted at the entrance to the
cathedral-like venue by paparazzi and
fans. Inside, there was a luxurious
banquet, the champagne flowed and
there were canapés including pan fried
bubble and squeak with a quail’s egg,
skewer of king prawns infused with
ginger, chilli and garlic, and venison
wellington with a redcurrant and red
onion jam.

10
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Mitie has been
awarded an initial
£30m contract
to make energy
efficiency
improvements
to over 2,000 council properties in
Southampton over the next 18 months.
The partnership is part of the
government’s green deal and energy
company obligation (ECO) and is one
of the largest awarded in the UK. The
green deal helps to make energy-saving
improvements to homes or businesses
while the ECO helps to reduce the UK’s
energy consumption and supports
people living in fuel poverty.
The scheme will involve installing
insulation, improved heating systems
and new windows and making other
related home improvements for
Southampton City Council’s tenants
and private households. This will help
reduce carbon emissions across the
council’s housing stock and reduce
fuel bills in some of the least energy
efficient properties.
The scheme has the potential to
run for a further five years, subject
to ECO funding and legislation. And
the partnership will form the basis of
a delivery model to be rolled out to
other housing authorities across the
south of England.

OCS has won a contract to provide catering services
to Lagan Valley Island, a £25m conference and
events centre in Lisburn City in Northern Ireland.
Run by Lisburn City Council, the facility includes
a civic administration centre, conference centre,
arts centre, multi-purpose hall, civic suite, mayor’s
office, council chamber and licensed bar. The
contract will see the OCS team cater for everything
from civic dinners, conferences, wedding receptions
and banquets.
SEASONED EVENTS, part of the Crown Group,
has been awarded a contract as the sole caterer
for events at Glow, the £60m event space within
Bluewater Shopping Centre in Kent, which attracts
high-profile events including The Wedding Fair and
The Good Food Show.
TALKINGTON BATES has been awarded a catering
contract by Moog Aircraft Group, which provides
repair and overhaul services for the international
aerospace industry. The contract involves catering
for the daily needs of 450 staff working at the
group’s aerospace engineering and manufacturing
centre in Wolverhampton.
SERVEST has bolstered its building maintenance
and services division with the acquisition of
Facilities Services Group (FSG), a national building
maintenance business. The acquisition of FSG
comes off the back of several key acquisitions for
Servest in the last 18 months, including mechanical,
maintenance and building services business
Maxwell Stewart, 7 Day Catering and Stag Security.
SHIELD PEST CONTROL has been awarded the
contract to protect St Katharine Docks in London,
the historic estate near Tower Bridge, which includes
a marina, restaurants and shops, commercial
buildings, and luxury residential apartments.
ISS FACILITY SERVICES FOOD AND HOSPITALITY
has secured a three-year contract to deliver fine
dining, food, hospitality and events services to
Reynolds Retreat, a prestigious luxury spa in
Sevenoaks, Kent set to open in May 2014. ISS will
be working under the direction of Michelin-starred
chef Mark Sargeant to serve food in the ŒWaterleaf
brasserie-style restaurant.
14FORTY, the new integrated facilities management
business from Compass Group UK & Ireland, has
announced Integral as its hard services partner.
The partnership will offer 14forty’s clients the
opportunity to incorporate their hard service
requirements into their service level agreements.

www.kieurope.com
sales@kieurope.com
020 7404 7441

UniteSE & Cornerstone
Uniting 3rd Space
Made in UK

ADVICE & OPINION

LEGISLATION

A lifecycle approach
The latest BSI standard looks at the life cycle costing of
maintenance during the in-use phases of buildings. Kathryn
Bourke,, the standard’s co-author and managing director of Whole
Life, explains how facilities managers can beneﬁt from using it

L

ike many British (and international) standards, this one took quite a
long time to come together – the initial discussions were held in 2008,
immediately after publication of BS/ISO 15686-5 (Life cycle costing) and BSI
PD 156865 – the Standardised Method of Life Cycle Costing for Construction
Procurement. The industry group included representatives of clients,
consultants, trade associations, insurers and FM firms, as well as those
involved in PFI/PPP concessions. In those five years much has changed.
We knew that alignment with other initiatives, such as RICS New Rules of
Measurement (NRM) cost measurement structures, would be essential to
ensure maximum take-up. But other unexpected developments also occurred,
such as the adoption of the Building Information Modelling (BIM) Task Force
targets for BIM adoption, and these also needed to be taken into account.
We wanted to extend the existing
lifecycle costing guidance and
principles to portfolio level - drilling
down to individual properties and
assets, and to recognise that where
no procurement level life cycle cost
plan existed, the origin of data on
performance and maintenance needs
would be surveys. However, we also
knew that prioritisation of expenditure
was key, and that would vary depending
on the organisation’s own priorities. We
also agreed that there were techniques
such as Facilities Condition Indexing
that needed to be placed within a
process aligned with existing facilities
management processes. The final scope
agreed includes both infrastructure
and building assets, and hard and soft
FM (but excludes occupancy costs –
such as energy consumption).
The new standard provides:
 Standardised rules and methodology
to integrate production of
maintenance and renewal plans
(including investment to improve
performance)
 Guidance on capturing the data
needed
 Guidance on evaluating and
prioritising maintenance works for
budgeting and funding
 Guidance on implementation of
maintenance works
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The process guidance runs through
the following stages of procurement of
maintenance:
 Brief – getting the scope and
specific requirements right
 Capture – getting the data needed
to generate and update plans
 Evaluate – to inform budget setting
and fund modeling with the objective
of defending the maintenance and
investment outputs.
 Implement – scheduling, tendering,
implementing and cost managing
works, including review against
budgets.
The primary purpose of lifecycle
costing is to calculate costs over
a period of analysis, for a specific
outcome, such as maintaining the
asset(s) in a state fit for function. It
is typically used for budgeting and
obtaining funding for annualised and
longer term plans, and occasionally
sinking fund or asset depreciation
requirements. The key decisions on
maintenance are: do, defer or not do.
All too often, in a budget-constrained
organisation (and which organisation
is not?) – maintenance seems one of
the easier budgets to cut. The new
standard assists users to defend
the budget on the basis of their
own organisational priorities and
policies. It can be used from high level

(evaluation of the level of investment
for a whole facility or building), or
evaluation of maintenance as part of
a wider consolidation or relocation
strategy, right down to repair/
replace decisions or component
option comparisons. It can also assist
with auditing or monitoring for due
diligence or funders’ review boards.
Facilities managers will particularly
welcome the focus on guidance
that takes account of the strategy
of the organisation, and recognises
the important distinction between
maintenance works which are:
 Compliant – necessary to meet
regulatory/compliance obligations
 Optimal – works necessary to meet
business needs or critical functions
 Discretionary – works which could
be deferred or put into a “run to
failure” group
 Vacant space strategies –
mothballing or decommissioning
levels of maintenance

of condition function indexing – which
provides a visually powerful and easily
understood index of condition, which
allows the impact of different funding
levels to be readily presented.
For those grappling with the issues
of adoption of BIM, the mapping
of maintenance cost structures
from the B&ES SFG20 maintenance
task schedules to Construction
Operations Building Information
Exchange (COBIE) will no doubt be
welcome. This also comes with a
detailed worked example. Now that
the Government Soft Landings (GSL)
policy has been adopted the need to
align operational asset management
with clear performance criteria, and to
feed post-occupancy evaluation into
the BIM will increasingly become the
norm on public sector projects.
Handy checklists of key information
are also included in the appendices,
which have been designed to
summarise the guidance at each stage
from brief through to implementation.

In the UK the vast majority of buildings are
reaching a stage where major reinvestment
will be required...”
The guidance is aligned with both BS
8210 (Guide to facilities maintenance
management) and PAS 55 (Optimal
management of physical assets)
on development of a maintenance
strategy and service level. It also
cross-refers to other guidance
on maintenance and facilities
management, such as BS 8572
(Procurement of facility-related service
– Guide) and BS 8587 (Guide to facility
information management).
Other welcome aspects will include
the explanation (and worked example)

In the UK the vast majority of
buildings are reaching a stage where
major reinvestment will be required,
either to ensure continued functionality
or to meet changing objectives such
as policies to reduce carbon emissions
or provide better functionality and
value for money. Equally the economic
downturn has left maintenance
budgets tighter stretched than ever.
The new BS 8544 will help facilities
managers to provide a better service
in difficult conditions, and provide
better facilities for their users.

UNIVERSITY COLLEGE LONDON – CRUCIFORM BUILDING
INVITATION TO EXPRESS AN INTEREST IN PROVIDING SERVICES
Expressions of Interest are invited for the provision of one
or more of the following services at The Cruciform Building,
University College London
•
•
•
•
•

Waste Disposal
Security and Mail
Cleaning Services
Laundry Services
Pest Control

Interest is invited from experienced contractors who
have the capabilities and customer relationship skills to
succeed in a PFI/PPP environment. Interest in one or more
of the services is encouraged. The procurement of these
services will be in accordance with the Market Testing
procedures defined within the PFI contract. The successful
contractor(s) will be appointed as a subcontractor to the
current Facilities Management Contractor, 14Forty Ltd
a wholly owned subsidiary of the Compass Group, for a
period of 5 years commencing 29th September 2014.

The Cruciform Building of University College London
is situated in central London and dates from 1906 with
Grade II listed status. At the turn of this last century it was
completely refurbished as part of a PFI contract and is
now the Wolfson Institute for Biomedical Research and pre
clinical teaching for UCL
17000 m2 of property provides facilities for academic
research and student training in the field of medicine and
life sciences. Tendered services will include
•
•
•
•
•

14000m2 of various type of floorsurface to Clean
Waste quantity approx 10 x 1100ltr three times week
Mail items approx 500 items per day
Medical Laundry items approx 800 items monthly
24 hour security 365 days per annum

Contractors should state which service(s) are of interest to them and email a single document of no more than 1000 words (no multi file
attachments acceptable) to gerard.byrnes@ppp-iml.com which should outline your business competencies, any experience of working in a PFI,
Academic or NHS environment, experience of managing TUPE and any other matters relevant to the operation of the service(s) and provide 2
customer references.
Expressions of interest should be made as soon as possible before 14th February 2014. Thereafter shortlisted tenderers will be selected in March
2014 with tenders issued in May 2014. For enquiries contact Gerry Byrnes 07962 175638
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Exceptional & inspirational
facilities management
Will 2014 be the year you join the illustrious line-up of winners?
We are looking for the best examples of exceptional and inspirational
facilities management projects, people and organisations to showcase
at the BIFM Awards.
Enter and share your achievements with the FM community:

www.bifm.org.uk/awards2014
awards@bifm.org.uk
+44 (0)1279 712 640
#BIFMAwards
ENTRIES CLOSE 2 MAY 2014 (FM OF THE YEAR CLOSES 27 JUNE 2014)

ADVICE & OPINION

COMMENT

Future perfect
Mitie recently released a report demonstrating that the FM
sector will change dramatically over the next ten years as clients
increasingly look to FM for advice on business operations. Martyn
Freeman, MD of Mitie FM, discusses the sea change in FM.

O

utsourcing has become big
business: it is now almost as
big as the financial services sector,
generating around 8 per cent of the
UK’s total economic output and
employing roughly 10 per cent of the
British workforce. Despite this, it is
still a relatively young industry, with
many of the main service providers
less than 40 years’ old. One of the
earliest targets for outsourcing was
the management of complex IT
estates, but in the last three decades
it has become received wisdom that
hiring in a specialist to deal with most
of the non-core issues of a business is
both commercially and operationally
more viable.
However, since the crash of 2008,
corporate thinking has turned a sharp
focus on every aspect of business
operations, including whether the
best value, as opposed to cost is being
achieved. This spotlight is also raising
questions among customers as to what
is the most effective approach for FM
– should multiple services be bundled
together by a single provider, or is better
value achieved by having a group of
single service specialists who are best in
class? And more importantly, what does
the future hold for our industry?
Last year, Mitie commissioned an
independent qualitative research
programme among 30 senior property
and FM directors of some of the biggest
estates in the UK, to develop a closer
understanding of the issues and
opportunities they face, and what the
future holds, particularly over the next
ten years. What came back from that
research went far deeper than we had
anticipated.
For perhaps the last 20 years,
companies have turned to outsource
service providers primarily to help
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them to reduce costs, although, as
many admitted, this has often meant
outsourcing a problem rather than
solving it. The decision to outsource is
not always strategic and therefore, not
surprisingly, neither is the solution that
follows. Consequently, the FM industry
as a whole hasn’t yet made it to the top
table. Unlike large professional firms,
management consultants, and even IT
providers, FM has long been seen by its
customers’ senior management as a
commodity service that can be procured
on a tight service level agreement and
least-cost basis.
So what has to change to make
the future different for FM? Almost
without exception, interviewees in
our research programme expressed
a major concern that the current,
procurement-led approach to letting
outsourcing contracts is in danger
of becoming outdated. Several of
those we interviewed have recently
let contracts, and in the words of one
“decided to get away from counting
the number of times the loos were
cleaned, and focus instead on keeping
the toilets clean”. This is moving the
goalposts significantly from the current
approach of detailing service levels
and key performance indicators to the
nth degree, and moving the discussion
towards an outcome-based approach
that encourages the best performance
from the service provider.
Likewise, there was also a desire
among our interviewees for a much
higher level of involvement during
the tender process between sales
teams from services providers and
their potential customers, to improve
understanding of their businesses and
how to best work with them. Many
interviewees admitted that by focusing
on least cost provision, ‘we get the

services we deserve’. This heralds a
potential opportunity for FM providers
to drive a significant re-shaping, not just
of the engagement and tender process,
but the way we deliver services.
There is also a growing realisation that
FM providers increasingly represent the
‘feet on the ground’ of an organisation.
They are the people who deal with
planned and unplanned maintenance,
have to respond to the comments and
complaints of the staff at operational
level, and have their fingers on the pulse
of their customers’ enterprises.

There is also a growing
realisation that FM providers
increasingly represent the
‘feet on the ground’ of an
organisation.

This gives facilities management
providers and specialists an unrivalled
opportunity to increase their value
to organisations by using a mix
of experience and feedback from
customers’ sites and using the wealth
of data they capture about operational
costs and premises efficiencies.
By analysing this information and
using it to identify opportunities for
improvement and increased efficiency,
FM providers can fill the gap between
what is happening on the ground and
the management information needed by
the board to ensure effective operations.
For example, FM providers can now use
data about occupancy rates and how

premises function and operate on a
daily basis, to help property directors
to realise the most effective strategy for
property rationalisation and use.
This in turn will change corporate
perceptions of FM as a simple
commodity service to an integral
part of business operations and
effectiveness. It will also help break
down the traditional silos that exist in
many organisations between property
and FM. The two are intrinsically linked,
not just through the use of data, but
also in how the workspace is used and
managed. Combined with the increase
in integrated contracts that encompass
facilities and property management, as
well as energy, this breakdown of silos is
set to continue.
With factors such as technology,
mobility and agility, driving an overall
reduction in the amount of space per
capita required by organisations, it’s
also being recognised that these are
just as cogent to the FM industry as to
its customers. But the industry needs to
examine how it can add genuine value
rather than just deliver to an agreed
service level. To achieve this, the FM
industry needs to change its focus from
the minutiae of contract terms and
conditions to building programmes
based on delivering a quality of services
that goes beyond basic commodity
delivery.
One trend is becoming very clear:
FM providers have an unrivalled
opportunity to demonstrate their
increased value to organisations. It’s up
to us to take these opportunities and
prove we can have a beneficial effect on
the strategic direction and profitability
of organisations as a whole.
 To download the research paper visit:
www.mitie.com/themitiedebates
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KPI SURVEY

Taking control of bookable resources
The FM Index KPI Survey, compiled by FMJ
and Causeway, looks at how FMs manage
their bookable resources
Fig.1 Methods for managing bookable resources
Fig. 1 Methods for managing bookable resources
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n the last issue of FMJ we noted that
many organisations now offer a wider
range of bookable resources than would
have been the case a few years ago. We
also observed that 82% of respondents
are using software to manage their
bookable resources.
This figure has risen steadily since the
survey started asking about management
methods in 2010. It seems likely this is
related to a growing need to manage these
resources more effectively as organisations
rationalise their space usage.
Looking in more detail at the systems used
for managing bookable resources, these
can be broken down into paper/manual,
software-based systems developed in house
(typically spreadsheets) and third-party
proprietary systems.

“As well as improving functionality
and customer service, advanced
resource management software
provides managers with the tools
to monitor and analyse resource
usage, so that they are working with
meaningful, up-to-date data.”
James Atkinson
Director, Causeway
Availability of bookable spaces is an
important aspect of resource management,
as non-availability may result in higher
expenditure on outside spaces in hotels
etc. To understand how well organisations
are doing in this respect we asked how
many people are turned away due to lack
of resources. The ideal situation of ‘zero

Overall, there has been a decline in paper/manual
methods with a corresponding increase in
software-based systems.”
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Fig.2 Achieving zero no-shows and zero turn-aways
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Fig.3 Catering costs by organisation size
Fig. 3 Catering costs by organisation size
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turn aways’ is being achieved by 35% of
respondents and this figure has risen
steadily over the last three years (see Fig. 2).
When a booked room isn’t used this is
also wasteful, and over the same three year
period we have seen an increase in the
number of organisations achieving ‘zero noshows’. The figures for ‘zero no-shows’ over
this period are also shown in figure 2.
When no-shows do occur this may result in
wasted catering, which can also amount to
a significant cost. However, there are clear
indications that organisations are reducing
their spend on catering, with the average
cost of catering per booking falling from £74
in 2008 to just £10.55 in 2013. Interestingly,
the lowest costs per booking are achieved
by the largest organisations, while smaller
organisations seem to be willing to spend
more on catering. The average spend broken
down by organisation size (based on numbers
of office staff ) is illustrated in figure 3.
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Overall, there has been a decline in paper/
manual methods with a corresponding
increase in software-based systems. In
the last couple of years there are clear
indications that in-house spreadsheet-based
systems are being replaced with purpose
designed proprietary systems, as indicated
in figure 1.
A key benefit of using proprietary
systems, compared to spreadsheets, is
the additional functionality that can be
utilised. One obvious example of this
is the growing use of interactive signs
outside each room, with the ability to
book ‘on the fly’ and update the central
system in real time. Also, integration
with Microsoft Outlook/Exchange and
intranet functionality make it much
easier for internal customers to make and
manage their own bookings. The latter
has the additional benefit of reducing the
workload of FM staff.

251-500
501-750
751-1000
Organisation size (numbers of oﬃce staﬀ)
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In the next issue of FMJ we will look more broadly at space
management with particular focus on moves and churn.

FM Software Toolbox
Everything you need to
support the planning &
procurement of FM Software

High
performance,
low
maintenance

BSI
certified to
BS EN 50171

New
space saving
available

Keep your business
safe and illuminated

The Toolbox contains:
Â A business case template to prepare
a case for procuring FM software

EMEX power systems are specifically designed for
emergency lighting applications and provide high
battery performance and low running costs.

8pp EMEX
Engineer

l

230V and 400VAC/AC Static Inverters allow
utilisation of most standard luminaires and
ensure full light output

l

Modular construction reduces the need to
carry extensive and costly spares

l

Excellent overload performance and
low parasitic consumption
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ADVICE & OPINION

FAST FACTS

Vacant property management
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET.
In this edition of FAST Facts, vacant property management experts SitexOrbis’s
managing director Layton Tamberlin explains how to manage the risks presented by
vacant properties, with a focus on complying with a property’s insurance requirements
WHAT ARE THE RISKS?
Vacant property can easily become
a liability rather than an asset if not
properly managed. Landlords with
vacant properties risk losing significant
rental income, not to mention their
property being a target for metal
thieves, squatters, vandals, arson,
graffiti and fly-tipping. According to
insurance company Aviva, £2bn of
damage is done to property in the
UK through vandalism and arson,
with 25 per cent of this relating to
empty properties. Theft of electrical
and copper pipes, and radiators, are
the fastest-growing insurance claim,
having replaced arson claims in the
past six months.
Your insurance premiums will also
likely be affected. And if the property is
broken into and vandalised, you may
be faced with a substantial repair bill.

SURELY THE FAULT LAYS
WITH THE INTRUDER?
This may be so, but a landlord’s statutory
obligations and Duty of Care remain,
even when a property is vacant – empty
buildings are covered under the Defective
Premises Act and Occupiers Liability
Act – and failure can prove costly. Your
organisation could face prosecution if a
trespasser injuring themselves on your
premises. One trespasser injured in a
vacant commercial property received
almost £600,000 in compensation.

WHAT’S THE VACANT PROPERTY
SITUATION LIKE AT THE
MACRO LEVEL?
From offices, warehousing and retail
units to houses and pubs, there is
plenty of vacant property in the UK.
Retail store vacancy rates across the

country have increased from 5.4 per
cent in December 2008 to 14.1 per cent
in March 2013, a rise of 161 per cent.
Knight Frank says the vacancy rate
for offices in central London was just
under 8 per cent for the first quarter of
2013, about 1.4m sq ft. Across England,
710,000 homes are currently empty.
And it’s not only economic conditions
that are driving up the number of
vacant properties. Trends in technology,
behaviour and patterns of consumption
are all contributing factors.

AM I RISK FREE IF I’M INSURED?
Failing to tell your insurance firm that
your property has or is to become
vacant puts you in breach of your
“change of occupancy clause”, and you
may not be covered in the event of a
problem. And even then, you will likely
have to conduct regular inspections
with a full audit trail to remain
compliant with your insurance policy.
Requirements vary depending on the
insurer so it’s vital to know what’s
required of you to remain compliant
and covered. Property insurers continue
to have a poor experience with empty
buildings and tend to apply higher
rates, reduced cover (for example for
perils and/ or basis of settlement),
higher excesses, and at least an annual
review (sometimes three monthly).

SO HOW DO I MANAGE THE RISKS?
Keeping empty buildings secure and
preventing intruders is cheaper and
easier than dealing with problems after
they occur. A big part of this is managing
the closure of a recently vacated
property then keeping up appearances.
The following steps should be taken:
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✔ Inform your insurer of any changes.
Regular inspections with a full audit
trail are often necessary to remain
compliant.
✔ Carry out a comprehensive risk
assessment looking at how intruders
might access the property. Check for
risks from fire and water damage, such
as through freezing pipes as the seasons
change. Turn off the water supply at the
main stop valve.
✔ Ensure you are complying with your
insurer’s requirements by adequately
securing the premises. You do not have
to make your property as secure as Fort
Knox, but you must have strong enough
measures in place to deter an intruder.
Each property is different, and will need
a mix of security measures depending
on its location and building type. The
most popular security measures for
empty properties include: mains-fed
alarms, CCTV, manned guarding and
security screens/ boarding. It is also
important to understand the insurer’s
vacant policy. They will have specific
measures that will need to be followed,
and may have types of approved
equipment, such as alarm systems,
which must be used.
✔ Remove items of value, even if the
building will only be empty for a short
time. If the building will likely remain
empty for an extended period then you
should remove all waste and any fixtures
that are combustible such as furniture
and floor coverings.
✔ For large commercial buildings,
inform the fire and rescue department
at the local fire brigade headquarters
about access issues, including security
measures and keyholders in case of a
fire or an arson attempt. Contact you
local police station as well.
✔ Keep up appearances by not
advertising the fact that the property is
vacant. If the property has a glass front
door, then a large pile of post behind
the door is a clear sign that nobody
has been in and checked the property
for a while. Keep the building and its
surrounding clean and tidy, and if waste
is dumped or graffiti artists target the
area, clean up the damage quickly
to prevent the problem escalating.
Carrying out regular inspections of your
empty buildings is essential not just to
meet insurer’s requirements but also to
prevent petty instances of graffiti, arson
and other damage escalating.
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CASE STUDY

ROYAL COLLEGE OF PSYCHIATRISTS

Moving from a Georgian townhouse in one of London’s most prestigious squares
to a 1980s ofﬁce block near Tower Hill requires careful communication,
planning and a commitment to heritage preservation. Cathy Hayward goes
behind the scenes of the Royal College of Psychiatrists’ new home to
witness the perfect marriage of past, present and future.

A beautiful ﬁnd

W

hen Lesley Cawthra, the head of
facilities at the Royal College of
Psychiatrists, was planning the office
move to the organisation’s new Tower Hill
premises, she would walk from the then
building site back across Tower Bridge
enjoying the juxtaposition of the Victorian
bridge’s architecture against the 21st
century modernistic Shard which rises
behind it.
And witnessing that perfect marriage
between old and new has very much
informed the college’s project to move
staff from two buildings – a Grade II* listed
building at Belgrave Square and modern
offices on Tower Hill’s Mansell Street – into
state-of-the-art headquarters. The 50,000 sq
ft 1980s office block on the outskirts of the
City combines stunning modern facilities
with the Royal College’s impressive heritage.
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“The college had been in Belgrave
Square since 1974 and there was huge
prestige attached to both the location
and the grandeur of the townhouse itself”
explains Cawthra, who has been with
the organisation for six years. “The new
building needed to be something special
– to provide the best possible working and
meeting environments but also maintain
that sense of history and prestige associated
with the premises for the professional and
educational body for psychiatrists in the UK.”
Walk through the sliding glass doors
and the visitor is greeted by a striking
entrance hall with funky armchairs, and
a stone and glass staircase. But the eye is
immediately drawn to college’s treasured
English crystal antique chandelier from the
1890s, suspended from the double height
atrium. This hangs alongside a video wall of

moving art, once again the old and the new
existing in harmony.
Nowhere is this more apparent than in the
members’ lounge, located off the reception
area. Some of the college’s impressive
art – including portraits of past presidents,
notable psychiatrists and patrons including
HRH the Prince of Wales, together with
busts, sculptures and antiques, are
displayed alongside modern, flexible
meeting facilities and classic Lyndon Design
furniture to create a welcoming club-like
atmosphere. The meeting rooms are filled
with antique tables from Belgrave Square,
together with some of the old council chairs
with polished crests sitting opposite the
latest IT and video-conferencing technology.
A small library, complete with hot-desks,
was just receiving its first member of the
day, when FMJ visited.

FMJ.CO.UK

ROYAL COLLEGE OF PSYCHIATRISTS

The walnut-lined semi-circular
antiquarian room at the end of the lounge
allows the college, for the first time, to
display its antiquarian collection comprising
more than 1,000 rare psychiatric books and
dissertations dating back to 1483. These
were all locked up in cupboards in the old
building. The creation of the cabinets – which
are essentially a room within a room having
to be cooled to a constant 15 degrees and
a low-humidity atmosphere created, was
a challenge for design firm Area Sq, which
was brought in in March 2013 as the design
and build team for the project. “I hadn’t
personally designed these types of cabinet
before, so it was a fascinating challenge,”
says Area Sq designer Mark Sheerman,
who also designed a similar cooled, and
dehumidified, store room in the basement
for the college’s remaining art and artefacts.

CASE STUDY

While there was a undeniable grandeur
to the Belgrave Square building, with
the four-storey Georgian white stuccoed
house overlooking the private garden in
what is considered to be the centerpiece
of Belgravia, the building was no longer
fit for purpose, explains Cawthra. “It was
a beautiful building in which to work, but
very impractical. It was impossible, for
example to have tea points on each floor,
so we often found ourselves washing up tea
cups in the bathrooms.” Improving IT was a
major issue and it wasn’t possible to have
videoconferencing facilities. And, although
there was one large space for the council
meetings, people were crammed in around
tables, which impeded the necessary
discussions. Other training and events had
to be held in hired facilities. and because
members didn’t often visit the building, they
were also unaware of the college’s work.
A move had been talked about for some
years and Cawthra appointed property
agent Tuckerman in 2012. By selling the
lease on the Belgrave Square building
back to the Duke of Westminster, the
organisation could raise enough finance to
purchase a new building and complete a
refurbishment, without costing members
any additional funds.
The question was one of location. The
Royal College of Surgeons is based in
Lincoln’s Inn Fields; the Royal College of
Physicians near Regent’s Park; the Royal
College of GPs at Euston Square; the Royal
College of Paediatrics near Bloomsbury
and, together with other royal colleges,
they former a circle in central London. “We
plotted on a London map where the other
royal colleges are based and decided we
didn’t want to go beyond that area,” says
Cawthra. The search initially focused on the
area between Belgrave Square and Holborn,
but the properties were just too small or
unaffordable.
Tuckerman put forward the Prescot Street
premises, which was outside the circle.
But the opportunity to double space from
the current 25,000 sq ft across the two
buildings, to 50,000 sq ft allowing for future
growth and to hold members training and
events on site swayed the college. And the
site’s location is also curiously appropriate,
being a stone’s throw away from the original
Bethlem hospital, founded in 1247, which
specialises in the treatment of mental
illness. The new building is also a few
minutes’ walk to the previous Mansell Street
offices so the area was familiar to some
college staff.
The project to transform the space from
a run-down former banking facility to a
modern Royal College took 24 weeks, with
builders on site seven days a week for much
of that time.
JANUARY 2014
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Communicating the reasons behind the
move and the progress of the fit-out was a
key part of Cawthra’s work, and something
she took very seriously, particularly because
many of the college’s staff had been with
the organisation for a long time. “Moving
from largely cellular offices to the open-plan
facility, marked a major cultural change for
most people and we needed to work with
them to make sure they bought into the idea
and felt fully consulted.”
A Project Management Group was created
which included the CEO, executive, director
of finance and operations, head of IT,
director of communications, director of HR,
director of development and Cawthra. She
believes that the success of the project and
speed of decision making was because of the
creation of this group and the commitment
to regular meetings. The group created focus
groups, and staff elected six representatives
to be part of the staff advisory group which

was consulted on everything from the
selection of caterers, to furniture ranges
and design choices. As a result of their
feedback, the open-plan design has been
broken up, with the use of storage units,
into departmental spaces; and the loos had
floor-to-ceiling doors rather than the shorter
versions. Mainly the feedback was incredibly
positive, because staff were getting a much
better working environment including
tea points, showers and a café. But the
masterstroke was the creation of a video
blog on the college’s website, named the
21 Prescot Street blog, which took staff and
members through the fit-out and relocation
process over the course of several months:
http://www.rcpsych.ac.uk/aboutthecolleg
e/21prescotstreetblog.aspx
“We took every staff member on a
tour around the old building, before the
refurbishment started, so they could see the
site. But the video blogs, which included
regular tours of the fit-out to demonstrate
the progress made, made people feel that
they already knew what to expect when
they walked through the doors on day one.”
It also inspired members – some of whom
were so enthused by the college’s move that
they were inspired to write a song ‘A College
of Delights’, set to the tune of ‘A Transport of
Delight’. Lyrics include a fictitious wish-list
from members for the new building:
We’ll have an Imax cinema/ treasures
brought from near and far/
A Michelin three starred restaurant/
personally served by Raymond Blanc/
A fully stocked luxurious bar/ a swimming
pool and Swedish spa/
A common room with leather chairs/ for
members of the RCPsych
At number twenty-one Prescot Street
The new building has also aided
communication between the organisation’s
staff, and with its members. There was a
distinct divide between the 75-80 college
staff who worked in Mansell Street, and
those in Belgrave Square. “The two groups
would rarely meet, and communication
was sometimes strained because of that.”
Cawthra hints at a slight ‘them and us’
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culture between those in the prestigious
townhouse setting and those in two floors
of a modern office block. The move has
resulted in the college’s staff not only
being seen as, but also feeling like, one
organisation with a common purpose to
serve members. Cawthra says that even in
the first nine weeks there is a noticeable
cultural change with people no longer using
the internal post as much, but instead
talking directly to colleagues.

We took every staﬀ member on a tour
around the old building, before the
refurbishment started, so they could see the site.
And for the first time members can
actually use the college’s facilities. There
were few meeting facilities at Belgrave
Square, apart from the council chamber,
and all training and conferences were held
in hired facilities, explains Cawthra. Now
these have all been brought in-house and,
with 21 meeting rooms across the five
occupied floors (the top floor is vacant and
the college plans to sub-let it in the near
future), including a 250-man conference
facility on the first floor, the college will save
funds by not having to hire external spaces.
All the meeting rooms have been designed
with flexibility in mind – the main council
room, which can comfortably sit 52 around

FMJ.CO.UK
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21 PRESCOT STREET
SIX FLOORS
50,000 SQ FT
190 STAFF
21 MEETING ROOMS, INDIVIDUAL MAXIMUM
OCCUPANCY 250 PEOPLE

a large table, can be sub-divided into four
rooms. The lower ground floor houses
Café 21, a great informal setting to eat,
meet, work and network in, and features
Vitra Eames chairs, James Burleigh tables
and Orangebox booths – together with
subsidised catering. Members have been
offered a free lunch as an incentive to visit
the building.
“This helps members to feel more
engaged with the college, to find out more
about what we’re doing and is another
member benefit,” adds Cawthra, who is also
responsible for other college properties
around in the UK, in Edinburgh, Belfast,
Cardiff, Birmingham, Leeds and Blagdon in
Somerset. These are a mixture of licenses
and serviced offices, occupied by between
two and six staff, in addition to members
using the space when required.
Cawthra has form when it comes to
organising a project of this magnitude
and sensitivity. She worked for the
Local Government Ombudsman and
masterminded the move from three houses
in Queen Anne’s Gate to two floors of
Millbank Tower. But there are things that
she wished she’d done differently. The fitout overran slightly, which meant that the
planned week Cawthra thought she’d had in
the building with her team, but without the
rest of the organisation, never happened.
“What was the staff ’s first day in the building
was also our first day and we’re still getting
to know it. A building is a living thing and we
need to learn it as a team.”

FM ROLE
The facilities management function has
also changed as a result of the move.
The cleaning contract was retendered to
coincide with the move, and was won by
PCS which provides a day-time cleaner in
addition to evening cleaning staff. When FMJ
visited, the cleaner was very visible, dusting
the top of the shelves in the members’
library. She also enWWVsures the bathrooms
are kept clean throughout the day and clears
meeting rooms after hospitality, supporting
the catering function.

Aside from catering, cleaning and
maintenance (currently provided under
warranty from the M&E plant installer),
other facilities services are provided in
house. Such has been the popularity of the
meeting and conference facilities in the first
nine weeks, Cawthra has taken on a temp
to cope with event co-ordination. And she
is considering how to shape the FM team to
cope with the demands of the new building.
Simple changes, such as the increase in
hospitality because of the new meetings
spaces, have resulted in a major increase in
cardboard waste, for example, so Cawthra
is looking to purchase a baler. And because
the building is so much bigger, and the FM
team are more hands-on than before, they
all have walkie-talkies to communicate
with one another.
But despite the additional pressures,
Cawthra was able to organise some FM
functions better in the new facility. The
postroom and reprographics space is
large enough to allow people to print,
bind and pack in one area, rather than
having to transport large amounts of paper
around the building as had been the case
previously.
The sense of the college’s history is
palpable throughout the building. An
area on the first floor, where the main
meeting rooms and conference facilities,
are located, displays the Royal Charter and
the Mace, while other cabinets exhibit the
Grant of Arms from 1926 and the college’s
silver. While the Belgrave square premises
may have had more prestige because of its
architecture and location, 21 Prescot Street
will allow the college to address the future
needs of its members and staff, while also
recognising the importance of its history
and heritage, and ensuring that is kept alive
for future generations of psychiatrists.

RELOCATION PROJECT TEAM:
Property consultant: Tuckerman
Project manager: Watts
Design and build: Area Sq
M&E consultant: Tuckers Consultancy
Furniture specialist: Sketch Studios

FM ROLES:
Cleaning: PCS
Catering: Artizian
Reception / security: in-house
Maintenance: in-house
Post-room and reprographics: in-house

RCP TIMELINE:
1971

College receives Royal Charter

1974

College moves into 17 Belgrave Square
with 25 staff

January 2013

Watts appointed

January 2013

College purchased the freehold
for 21 Prescot Street

February 2013

Tuckers Consultancy appointed

March 2013

Area Sq appointed

19 April 2013

Area Sq starts on site

3 October 2013

Area Sq ﬁnishes on site

4 October

Telephones and computers moved
to 21 Prescot St

7 October

College and its 190 staff move to
21 Prescot Street

Watch the story of the Royal College of Psychiatrists move
from Belgrave Square to Prescot Street:
http://www.youtube.com/watch?v=R_a5yXDmEgk
JANUARY 2014
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CAFM

Software systems are
Buying an FM software system is usually a major investment decision which the facilities
manager needs to justify to the board. But how does a facilities professional choose from the
range of software on oﬀer to suit their business? Jackie Bennett Shaw cuts through the jargon
and explains how to choose software, prepare a business case and implement the technology

F

acilities managers agree that, when you get it right, software
systems can have a massively positive impact on the
coordination and delivery of FM services. Last year, in the annual
UK Computer Aided Facilities Management (CAFM) survey carried
out by FMA, i-FM.net and Service Works Group, 81 per cent of the
450 public, private and non-profit facilities professionals who
took part in a survey reported that CAFM had enabled them to
save money and 91 per cent confirmed that CAFM had made their
FM service more efficient.
But software systems don’t come cheap and, with more than 200
vendors in the FM software landscape, this market can be difficult
to navigate. The market is awash with acronyms from CAFM to a
plethora of other different terms which describe similar software
functionality, including computerised maintenance management
software (CMMS), enterprise asset management (EAM), and
integrated workplace management systems (IWMS). Even when you
fully understand what the terms mean, this may not detract from the
sense of bewilderment.
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The BIFM Good Practice Guide to Selecting FM Software, written by
Annie Gales, director for Service Works Group, begins with a very
clear message - ‘FM software is not a quick fix to a poorly-managed
or fundamentally-unsound management system. It is a tool to aid
operational efficiency, generate quality improvement and assist in
compliance. Therefore, you must be aware that you will need to have
your organisation’s business processes well defined in advance of
any installation of FM software’.
The guide suggests that FM processes are typically based around
three fundamental business needs: accurately capturing, monitoring
and reporting on FM assets and services in a timely fashion to track
and manage performance, costs and control quality; communicating
information and data to the necessary in-house and external
contractors, managers and stakeholders; and managing risk and
compliance with health and safety legislation. It is fundamental,
therefore, to consider exactly what you need a system to deliver and
exactly how it will be used before you make any decision on which
CAFM solution is right for your business.
System vendors are also keen to encourage a joined-up approach
to CAFM, aligning software capability with the business requirement
and making it proactive, to achieve optimum results. Sales director
for Qube Global Steven Jones comments: “You have to be clear
about your needs and what you want to achieve. Think about the
problems you are experiencing in your business – what is causing
you ‘pain’ and how can a CAFM system help with this? Get high
level input to identify whether your required specification is narrow
or across the entire FM function. There’s no point creating a ‘wish
list’ - understand what’s imperative and what’s not and tailor this
against your budgets.” Meanwhile FSI sales manager Jon Clark
believes CAFM’s impact on process should be extended to use as
a strategic business tool: “Don’t try and throw technology at a
problem that you don’t fully understand – you need a clear and
concise understanding of what it is that you want the software to do.
Once this is defined, your requirement flows down and your short to
medium-term needs should be aligned to long-term strategic goals.”
The BIFM lists the key benefits of having documented business
processes and controls to support the day-to-day operation as:
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Don’t try and throw technology at a problem that you don’t fully understand – you need
a clear and concise understanding of what it is that you want the software to do.”
rapid, and often real-time, processing of information; improved
effectiveness, efficiency and control; accurate reporting; removal of
process or data duplication; and full accountability and auditability.
But, as with any major investment, convincing the finance director of
these potential benefits – and to part with the cash – may not be an
easy task, especially when the economic climate is tough.
Service Works’ director Mark Kirkham explains: “You’ve got to
have a clear vision on how this is going to be delivered operationally
and financially – the two can’t be divorced. It’s no good trying to
demonstrate that a system will help to ‘make the garden rosy’ if you
can’t translate this into return on investment and something that the
FD is going to understand.”
Help is on hand, however, and there are a number of resources
available to help FMs to prepare a realistic financial case for investing
in a software solution. Service Works has an ROI Calculator available
on its website which assists in identifying and measuring the benefits
that can be secured from an FM software investment and in securing
budget approval and sign off. BIFM’s Selecting FM Software Guide
contains a table designed to help to prepare a realistic financial
case, capturing all costs and savings in order to determine whether
the investment is justified. The guide recommends looking over a
three or four year period to gain a true picture of the actual costs
and savings of implementing a new system and warns that cutting
corners and costs in year one may lead to dramatically higher costs
of ownership over the long term.

With a clear understanding of the process you want to achieve
and the benefits sold with an agreement in principle on resource,
the next step is finding a suitable CAFM service provider with
whom to work. CAFM systems come in a whole host of modes,
including hosted, modular, mobile, web and cloud based, but
there is general agreement that a combination of online research –
the key UK suppliers are on page one of search engines – together
with research on other organisations’ experience are the best way
to narrow down your choice.
Service Works’ Kirkham says: “Now you know what you want
and have a budget, you’ve got to communicate this to potential
suppliers and get a feel for what their different systems can offer.
Get them to give a demonstration and look for validation and
references. Look at a procurement model that’s right for you: you
may want to manage the project or implement the system yourself
or you may not want to own the system.” FSI’s Clark adds: “It’s
as much about the company and development capability as the
software. Do your homework before pushing your requirement
out to select companies: then invite them to help you solve
your problems. Find out what’s out there and what works –
what’s really delivered and solved problems.” See what’s in the
marketplace and get references.
Neil Harrison, CEO of Ostara Systems, recommends asking for a
list of the software provider’s clients and choosing businesses of
different sizes and backgrounds with whom to speak.
JANUARY 2014
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“You may find comfort in choosing a
reference from a similar size and sector
but it’s important to remember that, just
because a system is used by the whole
industry, it may not necessarily be the
best. Be open to finding a better product
or solution.” He also champions flexibility
throughout the process: “You may go to a
supplier saying, our process is ‘X’ and we
want your system to achieve ‘X’ too. But if
their system can do ‘X’ but also allows you
to do ‘Y’ and they can show from experience
that ‘Y’ gets better results, it may be better
to adapt to a predetermined process which
has been proven to work.”
Finding a synergy with your CAFM vendor
is high on the list of priorities too. “Choose
someone who can offer relevant advice
and not just take your literal requirements.
Once the system is live you’ll want support
to manage you through the process from
a ‘partner’ rather than a supplier, so move
away from the client/supply relationship
to a partnership through which you can
achieve your goals.” Neil Harrison from
Ostara Systems concurs: “Find a solution
which is compatible with your business’
DNA and that will promote open, honest,
accurate and timely collaboration between
all parties with appropriate control
mechanisms. Choose to work with people
you like and trust, look for skills that are
compatible with your own and be sure you
can talk openly.”
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The last crucial step in ensuring the timely
delivery of the new software solution meets
the needs of your business and delivers
a rapid return on your investment is the
development of an effective and realistic
implementation plan. Taking an active role
in the development of the software vendor’s
implementation plan and then managing the
project against agreed milestones is the best
way to ensure that your software is delivered
on time and on budget. A formal project
plan must be agreed with all stakeholders
to enable resource demands to be met and
clearly defined project milestones to be
achieved. A project ‘champion’ should be
selected to take ownership of the project
and drive it forward. Adequate focus should
also be placed on training requirements for
both the system users and administrators
to ensure the success of your new system
and buy-in must be achieved from all likely
delegates to ensure they will be committed
to the success of the new solution.

...just because a
system is used by the whole
industry, it may not necessarily
be the best. Be open to
ﬁnding a better product
or solution.”

FURTHER INFORMATION
Download a copy of the BIFM Good Practice Guide
to Selecting FM Software at
www.bifm.org.uk/bifm/knowledge/resources/
goodpracticeguides

Is your software the
backbone of your
operations?

Planet – the CAFM software proven to deliver efficiencies
Planet is the most comprehensive and flexible CAFM software available in the market today. This is a result
of more than 600 organisations choosing the software over the last 30 years and the on-going product
development that we have delivered to support these customers. Planet has become the backbone of these
businesses – contact us now to see what Planet can do to support you.

www.qubeglobal.com info@qubeglobal.com 020 7726 3200
Used in: Government | Education | Healthcare | Industrial | Office | Leisure | Travel
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 SARAH BENTLEY

This month, the merger of
three FM industry bodies
becomes a reality when a
board meeting takes place
to decide the new name and
structure of the organisation.
Sarah Bentley, currently
chief executive of Asset
Skills, talks to Cathy
Hayward about the shape
of the new body and what it
means to the FM sector.

J

ust over a year ago, the chief
executive of one of the UK’s leading
FM service providers wrote to the heads
of all the professional and trade bodies
representing FM in the UK and laid down
the gauntlet: service providers pay
membership to numerous organisations
but don’t feel they’re getting value for
that investment. Would you consider
merging or rationalising in some way?
It was music to at least one person’s
ears. Sarah Bentley, who had by then been
chief executive of Asset Skills, the skills
body for facilities management, housing,
property, planning, cleaning and parking,
since November 2011, had already been
in discussion with both the Facilities
Management Association (FMA) and Cleaning
and Support Services Association (CSSA)
if not about merging, then certainly about
working closer together. “There was a feeling
that we could offer greater value to members.
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The request gave us the authority to commit
to something more formal.”
And commit they did. After initial
discussions between the boards of Asset
Skills, the FMA, CSSA and the British
Institute of Facilities Management (BIFM),
in May the organisations agreed to explore
the possibility of merging the organisations
into one. Then the hard work started, recalls
Bentley. “In May, we sat down with a blank
piece of paper and looked at what was the
best bits of each organisation, where the
gaps were from our total contribution and
how we could make a difference. Skills,
training, creating career pathways and
professionalising the industry were all areas
where we did well. But we also looked at
other areas where we could expand, such
as future gazing by bringing in academics
and experts to help our members to look
into future and prepare and structure their
organisations appropriately.” The four

organisations started to put together a
business plan for what the new body would
look like.
The Government, which gives Asset
Skills its licence, was in favour as it would
strengthen employers’ opportunity to
influence training and the wider industry. “It
was thumbs up all round,” says Bentley. But
of course discussions were not without their
obstacles. Bentley recalls the BIFM being
concerned that it might be compromised
between representing the interests
of individual members and corporate
members. “That’s solveable, but the BIFM
felt it was too much to commit to.”
Bentley acknowledges that it was a
shock when the BIFM chose to withdraw in
August last year. Rumours abound that the
institute issued a press release about the
planned withdrawal from the merger talks
before discussing it with the other parties –
certainly the FMA’s press office was caught

FMJ.CO.UK

INTERVIEW

SARAH BENTLEY 

Who’s who in the new FM organisation?
Skills, training,
creating career pathways
and professionalising the
industry were all areas
where we did well.”

on the hop and had to issue their own
hastily-put together statement. But Bentley
is conciliatory and says the BIFM is always
welcome to rejoin the talks.
Over the late summer and autumn, the
three remaining bodies worked together
behind the scenes to structure the new
organisation, and in November the three
boards formally voted in favour of the merger.
Rather like a marriage (and don’t forget
there are three bodies in this partnership),
there are numerous practicalities to be
agreed. Bentley confirms that all three chief
execs – Steven Proudfoot at the CSSA, Chris
Hoar at the FMA and Bentley herself – will
play a senior role in the new organisation.
The details will not be confirmed until after
the January board meeting but it would be
surprising if Bentley did not take on the lead
role as she heads up the larger organisation,
and the one with the government licence,
and displays the passion and enthusiasm to
drive the new body forward.
Staffing is another issue, Asset Skills
employs around 30 people, the FMA two
and the CSSA also two. Bentley won’t be
drawn as to what will hap pen to existing
staff, but the numbers are small and there is
unlikely to be much crossover. The location
of the new organisation’s offices are also
not proving much of a sticking point. The
FMA doesn’t have a physical base. Asset
Skills has a back office function in Exeter
(its Northampton office closed in October
following an organisational restructure as
a result of changes in grant funding) and
other staff work from home. For the past
few years Asset Skills has also managed
Upkeep Training, a provider of specialist
courses in building maintenance, which has
a base in Royal London House on Finsbury
Square. And the CSSA has an office near
Finsbury Circus, where the lease runs out
in March 2014. The new organisation will

The three current chief execs of the merging organisations
will all play senior roles in the new body, but who are they?
SARAH BENTLEY
CEO, ASSET SKILLS
Bentley has been CEO of Asset Skills since November 2011
and has 17 years’ experience as a specialist in employment
and skills policy development having led on the design
and implementation of major training programmes for
business giants like Vodafone, Adidas and Asos. Before
joining Asset Skills, she was joint MD at CFE Research
and Consulting, a not-for-profit organisation specialising
in business, enterprise and employability. Prior to that,
Bentley was director of the East Midlands Regional
Skills Partnership. Previous jobs include senior policy
management positions at the Learning and Skills Council where she worked extensively
with universities, colleges and employers to launch workforce development projects
from leadership development support for SMEs, to employability programmes for local
authorities. Bentley has an MBA in Operations Management and experience of running
her own small business.

STEVE PROUDFOOT
CEO, CLEANING AND SUPPORT SERVICES
ASSOCIATION (CSSA)
Steven Proudfoot took over as Interim chief executive
of the CSSA when CEO Andrew Large left in early 2013.
Before that, he was chief operating officer at Asset Skills.
His previous roles have included being appointed to
the Project Monitoring Group for the European Social
Fund Objective 3 Partnership, an ongoing ministerial
appointment, as well as chairing the Sector Skills
Council network in Scotland and representing Scotland
on the Skills for Business Network for two years. Before joining Asset Skills in 2004,
Proudfoot was employed in a variety of roles by the Property Services National Training
Organisation and succeeding organisations. He was also a director of a private training
company and the owner of a retail business following a 20 year career in the property
sector in Scotland.

CHRIS HOAR
CEO, FACILITIES MANAGEMENT ASSOCIATION (FMA)
Chris Hoar started his career working in the oil and gas
industry in the 1980s before moving to construction where
he was sales and marketing director for Rosser and Russell,
then Norwest Holst. After Norwest Holst, he moved into
the facilities management sector at Compass Group as UK
sales and marketing director. He then made a return to
construction as sales and marketing director for St Gobain,
the French construction group, in the UK. After leaving the
business, he set up his own consulting firm helping SMEs
in Berkshire and eventually joined one as commercial
director being part of the team that floated the company on the London Stock Exchange.
After a short sabbatical, he joined the FMA as director general. He has an HND in
Mechanical and Electrical Engineering from the University of Portsmouth.
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get the corporate membership right first.
“We did a great deal of testing within our
membership and there is definitely an
appetite for individual membership too. As
we’ve invested in training, it makes sense
that individuals join us.” This would put
the new body in direct conflict with the
BIFM, which represents more than 14,000
members according to its website, of which
almost 600 are corporate members.

STRUCTURED APPROACH

have a heavy London presence, says Bentley.
“What we’ve done is renovate Upkeep’s
offices and split them into three – a training
facility for Upkeep, a facility for Asset Skills’
training arm, which will be the new entity’s
training business, and from this month,
the new organisation’s staff will move into
the building.” This will allow the body to

FM and property firms), the FMA 82 members
listed (service providers and suppliers to
the FM sector) while the CSSA does not have
a membership directory but describes its
members as employing a total of 275,000
people. There is considerable crossover, but
only a handful of organisations, mainly the
large FM service providers, are members of

The new organisation
will have a heavy
London presence

The new system can be used for any training, allowing employers
to ensure that all training records are up to date, and also have a
training record of staﬀ who transfer over from other employers.”
compete directly with the Royal Institution
of Chartered Surveyors (RICS), which has an
impressive London presence on Parliament
Square, and is increasingly targeting the FM
space. It will also allow it to be closer to its
members, compared to the BIFM with its
Bishop’s Stortford office.
Asset Skills has 45 members listed on its
website (mainly industry bodies and large
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all three bodies. The level of membership
fee is something that will need to be
decided, she acknowledges as there is some
disparity between current levels.
Although the organisation will initially
support corporate members, “it is not to
say that individual membership won’t be
offered further down the line” says Bentley,
arguing that the organisation wants to

While the detailed structure of the body
will only be announced after the January
board meeting, Bentley did tell FMJ that
it will have five strategic sector boards
representing the key areas of responsibility
to the current Asset Skills organisation:
housing, property, parking, FM and
cleaning. Each sector board will be chaired
by an individual from the main board. The
organisation itself will have three divisions:
training, projects and the trade body.
The most important issue, she says, is
that employers must be able to influence
the new body. “Our vision is that we
don’t have members signing up and
paying their fees every year and that’s it.
I want it to be a conscious commitment
to support the industry – not just about
you and your organisation, but about
what you can contribute to drive up
standards. Membership of the new body is
a commitment from both sides.”
The new body has substantially invested
into its online learning capability, Bentley
adds. “Every member will have access
to their own personalised training portal
through which all of our online learning
will be delivered – some free, some at a
reduced cost to members. It will allow
them to manage their staff learning
themselves, which is especially important
for smaller firms, which may not have
that capability in-house.” The new system
can be used for any training, allowing
employers to ensure that all training
records are up to date, and also have a
training record of staff who transfer over
from other employers.
Bentley emphasises that the door is very
much open to other organisations who
want to join – not just the BIFM, but bodies
in the security, waste, hospitality and other
sectors. “We can be stronger together and
with continued pressure on members’
budgets, we can provide tremendous
value as one organisation. I want this to be
something the FM can’t afford not to be part
of, because of the tremendous value they
get from it.”

UK Gutter Maintenance Ltd
A flexible and complete service

Why should businesses or organisations carry
out a gutter clean in the Autumn / Winter

that companies have a regular planned maintenance
programme in place and indeed may even lower premiums.

When companies review their external building fabric,
What typically would a planned gutter
gutters are often forgotten about as they cannot be seen.
maintenance programme include?
As a consequence there is no planned maintenance regime
put into place and we find we often receive calls from
A gutter maintenance programme would typically
businesses or organisations who actually have a problem
include a full gutter clean every 12 months ideally by
that needs resolving.
hand, ensuring that all outlets are free flowing and an
attempt to unblock any blocked outlets as a matter
Companies should really be pro-active and the majority
of course during the clean.
of businesses should incorporate a gutter clean as part of
their winter risk management/maintenance programme,
Following the clean we would then assess the condition
as soon as the leaves have fallen from the trees. The cost
of the gutters and roof and if necessary undertake any
implications of blocked and overflowing gutters can be
minor remedials whilst on site.
immense and can cause major disruption to their business
with flooding, stock and equipment damage and even the Following the clean a brief report, advising of the
condition of the gutters, together with any major remedials
potential of a fire if the water reaches electrics.
identified, will be sent to the client accompanied by before
As a result many insurance companies are now specifying
and after photographs of the works undertaken.

SERVICES OVERVIEW
• Major planned preventative maintenance
(PPM) gutter cleaning contracts.
• Fast reliable call-outs for national help desks.
• Gutter maintenance and repair works.
• Gutter waterproofing treatments
(up to 10 year guarantee)
• Siphonic system repairs and installations.
• Roof and sky light repairs/replacements.
• Re-testing of safety wire systems.

For further information please contact us on
Tel: 01748 835454 or visit our Web: www.ukgutters.co.uk
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Making the right move

A business relocation project can be one
of the most stressful and unproductive
times for any organisation. If executed
badly, it can cause the most disruption a
company will ever face. Martin Atkinson
from PiMS Workspace explains how to make the event as
seamless and problem free as possible.

A

poorly-planned or mismanaged
business relocation project will
lead to one of the most stressful,
complicated and unproductive
times that an organisation will face.
Orchestrating a successful move
requires strategic planning, preparation
and communication. A seamless
relocation that has zero impact on
productivity can be quite a challenge,
but simple planning ahead will mean
costly mistakes are easily avoided
and a smooth move is achieved.
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CHOOSING A SUITABLE SPACE
The first challenge an organisation will face is
finding a suitable premises. A common pitfall
is failing to consider the future requirements
of the organisation and its staff. Failure to
examine the long-term growth plans to
accommodate development or expansion
of service can be an expensive mistake.
The size of a premises should always be
considered in relation to expectations
of growth, as well current requirementsotherwise you could face a lack of space
before your lease expires.

When selecting sites, be sure to consider
the issues that may also limit the way in
which your space is utilised. For example,
it has been known that listed buildings
have been leased without consideration of
the fact that the premises does not have a
raised floor. Without this flooring, wiring
cannot be fed beneath to workstations in
any central areas, therefore the positions of
workstations are limited to spaces around
the perimeter of the office.
Also, it is often assumed that because
two buildings have the same amount of
square feet that the same amount of people
will fit in them. This is not always the case.
Depending on when they were built, there
is a good chance one building may have
more pillars than another, which will limit
the positioning of desks, walkways and fire
exit locations.
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Choosing the right location is equally as
important as the building itself, so when
reviewing potential sites it is a good idea
to have a list of key criteria that meet your
needs. The surrounding area of the premises
should also be considered in relation to
any requirements you may have, such as
transportation links, road access, parking,
local amenities and commutable distance
for current employees.
The image of the company is another
aspect of the building that is worthy of
consideration. A building and its location
are considered to be a reflection of image
and working culture, so making the wrong
decision could potentially have an impact
on the company brand.

PLANNING THE MOVE
Strategic planning is the most important
aspect of a seamless move. Failure to plan
thoroughly is usually the main reason
behind a relocation disaster. The planning
process generally accounts for around 90
per cent of the time spent on a relocation
project, and ultimately these plans should
be centred around the overall prevention of
disruption to business.
Initial strategic planning should
incorporate all aspects of the relocation
project including business strategy,
IT, security, contractor schedules, HR,
legal issues and lease requirements, as
well as workflow, communications and
risk management. Tackling the project
with a plan that that involves every
department and providing a strategy
that has the input of key stakeholders
and department representatives will
help to provide a holistic view of what
is required to seamlessly relocate.

Whilst a successful
COMMUNICATION
relocation shouldn’t affect
Communication is a critical
element of a successful
business, it is always advisable to
relocation and therefore it
plan a move over the organisation’s
is paramount that time and
resources
are made available
quietest period, ensuring that it
for it. People are a vital part of
doesn’t clash with any projects
the success of a business relocation
and will need to be well informed
or important company
of each stage of progress. It is highly
recommended that a communication plan
dates.

is built into the overall strategy and closely
followed.
Appointing a relocation coordinator
or champion to manage the relocation
internally is very important and will be
essential in bridging communications. This
person will act as a main point of contact
and will also be responsible for channelling
all communications to and forth between
staff and external teams.

FOCUS

A relocation coordinator will assist
contractors by providing valuable
information on equipment and furniture,
staff and their current and proposed
locations, as well as information on
specifications that need to be adhered to in
terms of equipment for certain workers.
To ensure that members of staff are
aware of the new premises and its location,
‘move packages’ for each individual can
be created. These will provide detailed
information on move timings, staff
placements and equipment location. If the
building is new to the organisation, the pack
should also illustrate where bus stops are
situated, where cafeterias are placed, toilet
locations, car parks and any other local
information that will enable them to settle
into their new workspace with ease.
Putting signage up around the workplace
will further assist staff in finding desks,
offices, meeting rooms and other spaces.
As well as providing user packs for staff,
contractor packs can also be created that
offer instructions and provide timetables for
the relocation process, as well as any other
vital information that may be required.

TIMING
It is easy to underestimate the amount of
time needed for each stage of the move.
Always remember to consider ordering
times for new equipment, time for planning,
design, building work, IT, telecoms and
furniture installation. Beware of the time
delay for things like specialist BT lines,
which can take up to six weeks to order, or
for additional furniture that can come with a
four to six week delay.
Setting unrealistic deadlines will lead to
cancelations and postponed move dates
JANUARY 2014
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which will disrupt large numbers of staff.
Whilst a successful relocation shouldn’t
affect business, it is always advisable to
plan a move over the organisation’s quietest
period, ensuring that it doesn’t clash with
any projects or important company dates.
In many cases, relocation projects are
executed overnight, so when a member of
staff leaves their desk at the end of the day,
their equipment must be up and running
in the new site by the morning when they
return. This means the contractors have
to work in perfect synchronisation with
other teams. For example, those which
physically remove equipment will
be closely followed by an IT
team who will reconfigure it
once it is placed back on a
desk, ready to be set up
and tested for use in the
morning. It is therefore
vital that teams aren’t
falling over each other or
waiting on one another
to complete their tasks.
Creating a well-planned and
detailed timetabling schedule
will enable contractors to be
booked into suitable slots to ensure
timings run smoothly.
However, even with well-planned
schedules and timetables, there is always
the chance that the unexpected may occur.
Failure to have a contingency plan may
well extend the timing of the relocation, so
every detail of the move should be carefully
considered regardless of how insignificant
it may appear. Allow for every possible
scenario and make sure, if necessary your

Allow for every possible
scenario and make sure, if
contractors can increase
necessary your contractors can their workforce should
extra hands be required.
increase their workforce
In the unlikely case of an
extreme disaster (known
should extra hands
as a ‘fatal error’), have a
contingency plan, whereby
be required.”
if necessary all equipment can

34

JANUARY 2014

be replaced back exactly where
it came from using all relevant desk
references, labels and location details. This
way even in the face of disaster, disruption
to business is minimal.

BOOSTING MORALE
A large majority of your workforce will not
welcome the changes a relocation brings.
Obviously, you cannot instantly change

the way people feel, but a consistent
and detailed communications plan that
updates and informs members of staff will
gradually familiarise them with new policies,
procedures and features of the new facility.
If they are involved and aware of the move
process in its various stages, they are more
likely to see relocation as a positive step.
If staff are moving into an environment
that is significantly different from
their previous one -for example, if the
new building has hot desks or activity
based working areas– you may wish to
communicate the benefits of such spaces,
or even offer detailed information on how
these areas can best be used.
Communicating the various details of
the relocation can be done effectively
through internal communication tools such
as email, intranet, newsletters or social
media- which can be very effective. The
time that is invested in this communication
will have a positive effect on all and will
reduce the levels of anxiety associated with
a relocation.
When it comes to the day of the move,
paying attention to the positioning
of people’s personal items and their
preferences is a very effective way of
welcoming someone to their new working
environment. For example, a good way of
ensuring that a desk has been seamlessly
moved is to have a checklist which records
the details of how it was found. This will
include information such as the position of
a user’s telephone, or whether their mouse
is on the left or right of their keyboard. Such
attention to detail is very effective in helping
employees to feel immediately settled.
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FEATURE

BENCHMARKING

Benchmarking oﬀers facilities
managers the opportunity
to demonstrate added
value to the organisations
they represent, whether
as staﬀ, consultants or
service providers. Freelance
journalist Jackie Bennett Shaw
talks to Professor Bernard
Williams FRICS and other
industry experts about what
benchmarking is, how to go
about it, the beneﬁts it oﬀers,
and the top tools, tips and
techniques for using it

Making a mark on FM
E

ven if you think you are doing
everything right in your work as a
facilities manager, how do you know you
are achieving unless you have a standard
for comparison? In order to compare and
improve, you need to be able to measure
– which is where benchmarking comes in.
Benchmarking can be used to measure
against something else in order to identify
areas where you may be lagging and take
corrective action.
In Benchmarking in facilities management,
Ken Gadd, director of the European Centre
for Business Excellence, said that this
concept “has been with us since time
began – since the first day we decided to
look at what others do in order to learn
how to improve our own capability”. Yet a
BIFM think-tank poll last year showed that
nearly three-quarters of respondents had
been involved in benchmarking exercises
involving computation and analysis where
nothing had changed in their organisation.
Consequently, enthusiasm was mixed with
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responses such as “so far, I’ve managed to
avoid such exercises”, and “sadly, we’ve
never conducted any benchmarking activity
– shocking, I know!”.
BIFM’s Good practice guide to
benchmarking stresses how important
benchmarking is for adding value to our
industry, and helps to explain specifically
what this means in FM through Professor
Bernard Williams’ 2003 definition of
benchmarking as: “the process of comparing
a product, service, process – indeed, any
activity or object – with other samples from
a peer group, with a view to identifying ‘best
buy’ or ‘best practice’, and targeting oneself
to emulate or improve upon it.”
Professor Williams explains: “Benchmarking
is usually confined to the costs of facilities
services, although informal benchmarking
groups are set up from time to time to study
best-practice methodology in services such
as distribution and catering, which are highly
process-driven.” Williams, named one of the
BIFMs ‘Top 20 Pioneers in FM’, has a unique

perspective, having set up practice in 1970
at a time when “apart from my practice
and a couple of others, there was no
professional body that could give FMs any
cost advice at all, so they ended up trying to
do it themselves”.

MORE THAN A NUMBERS GAME
Benchmarking isn’t simply about numbers,
however – it must also be a learning process
rather than simply a measurement exercise.
“With regard to cost-benchmarking, what
it is not, or should not be,” emphasises
Williams, “is a tool for demonstrating to your
superiors that you are doing a good job. Cost
benchmarking – which is best referred to
as ‘cost/performance benchmarking’ – can
be a very complex activity involving skilled
professionals, and that expensive resource
needs to go into seeking improvements
in performance – not merely fighting your
corner. Process benchmarking can often
be a logical follow-on to a ‘first-strike’ cost-
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benchmarking exercise, which may have
highlighted areas where performance seems
to be well below par.”
Tim Oldman, managing director of
Leesman, the workplace satisfaction and
effectiveness measure and its Leesman
Index, adds, “Benchmarking is not just about
costs; it is about the performance of the
workspace and its effect on people using that
space. FMs maintain these workspaces and
can access important data to improve the
performance and costs of the facilities they
are responsible for. That is how FM is going
to be truly valued, and how chief executives,
chief finance and chief operating officers
will appreciate it as a strategic discipline.”
Mark Kirkham, director of Service Works
Group, backs up this fundamental point: “FM
is usually seen as a cost, and seldom seen
as ‘value added’. Using benchmarking as a
technique is useful in this respect because,
other than customer feedback, how do we
know if we’re doing it well?”
In the BIFM benchmarking guide, author
Mike Packham also warns against using
benchmarking ‘as a euphemism for cost
reduction or as a means of cost justification’.
He explains: “The facilities manager should
be constantly challenging the status quo
and seeking opportunities to improve the
‘value for money’ of the services being
delivered. Benchmarking in all its various
guises, and if used correctly (an important
proviso), can assist in achieving this
objective. Yes, cost is an important part
of the overall FM equation, but so too are
quality and performance, processes and
systems, and inputs/outputs.”

HOW TO DO BENCHMARKING

BENCHMARKING

the law of averages says
that best practice is most
likely to be found outside
of your own sector, so you
have to go looking for it in the
right places. Too often, it is carried out
incorrectly by the wrong people and for
the wrong purpose, and consequently, it is a
frequently discredited concept.
Membership groups such as the
Building Services Research and
Information Association (BSRIA)
Operations and Maintenance
Network bring various
organisations together
to share knowledge and
experiences, and to gather
and disseminate cost and
performance data. The
groups meet on a regular
basis – usually with a single
topic and keynote speaker –
to find out about best practice,
both through these formal
events and informal networking.
Typically, members will receive annual
questionnaires about costs, performance
and consumption, etc, with the group
facilitator compiling a report from that data.
Other collaborative groups may come
together to benchmark a specific process or
to conduct cost/performance benchmarking.
While these can be useful, occasionally the
limitations of the numbers means that the
group may not accurately represent best
practice. In this case, success may require
using a skilled facilitator to check the data
and interpret the results.
“People try using books and other
published media to benchmark costs,”
explains Williams, “However, published
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cost benchmarks are
category-specific but
de facto not sitespecific, and often those
submitting them may
not get the correct analysis,
according to standard taxonomies, as they
are not skilled cost bench markers. Quite
often, building areas are mismeasured or
incorrectly labelled, which ruins the
data-set right from the off.”
When benchmarking is
carried out for the right
reasons, using comparable
data and experts in
the field, it can be an
incredibly valuable tool.
But it must be done
properly and carefully,
says Williams. “The ability
to interrogate the database
and the cost drivers behind
it can make or break the
cost-benchmarking operation,
which is where the consultant-led
procedure is at its most useful. This
granularity is something you cannot get
from a book or a published cost analysis.”
John Eldridge, consultancy operations
director at Macro, expands further
on the benefits of using consultancy
services to analyse benchmarking data:
“Benchmarking can be used to assess
FM costs across different businesses and
sectors, making like-for-like comparisons of
clients’ FM costs across all their properties
and regions. This helps them to better
understand their current service value
and whether another service provider
could offer a better price. Benchmarking
can also be used when purchasing a new

Benchmarking is not
just about costs; it is
about the performance of
the workspace and its
eﬀect on people using
that space.”

The first step when deciding to conduct
benchmarking is to be clear on why you are
doing it and what you will use the results
for: “Anything goes in terms of what you can
benchmark,” says Williams, “it’s the output
you want that determines the methodology.”
Service Works Group’s Kirkham outlines
three information-sourcing methods:
internal information available from
occupant history and other sister sites;
commercial organisations that can offer
support, consultancy, measurement norms
and information platforms; and peer groups,
such as BIFM, the Chamber of Commerce
and other FM colleagues.
“Many would-be benchmarkees lose
heart when they cannot find people in
their immediate peer group to join in the
process,” says Williams. “What they may not
realise is that the ‘peer group’ refers to any
organisation or unit that is carrying out an
activity with similar characteristics or end
product. Although higher management may
press for an industry-specific league table,
JANUARY 2014
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service, as it allows the client to understand
the potential costs in advance and make
allowances for budget provisions.”
Macro’s consultancy director, Edward
Carter, adds: “In terms of Private Finance
Initiative (PFI) contracts, Macro uses
benchmarking to help determine the value
of the service during the contract term, but
also to develop life-cycle costs, spanning
the longer-term occupancy of buildings.”

ADDRESSING THE CHALLENGES
Benchmarking poses challenges in terms
of collecting the range of data that can
be applied across buildings, as there
are so many variables relating to design
specification, usage and age. Across the
7,500 buildings comprising their UK estate,
British Telecomms are currently using
IFPI’s EstatesMaster to benchmark hard
services, as well as utilising the technology
to benchmark service charges in their
hundreds of overseas premises.
IFPI’s EstatesMaster is a web-enabled
tool that draws from a large database
gathered first-hand and modelled by
Chartered Quantity Surveyors. It allows the
user to enter sufficient details about their
site, the buildings and the facilities’ cost
drivers to make it genuinely site-specific.
It can be used to benchmark enormous
estates as well as single buildings, yet can
still provide a valid benchmark for each
building in the estate.
38
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Building Information
Modelling (BIM) could
be a useful method of
future data collection

As new buildings will be increasingly
measured by performance, Building
Information Modelling (BIM) could be a
useful method of future data collection
that will help to overcome this issue, as the
technology used to create the BIM model
collects data throughout the design and
construction phase.
Mark Kirkham concludes BIFM’s Good
practice guide to benchmarking by
reinforcing the opening message that
“benchmarking is all about improvement,

Williams concurs: “It is an uncomfortable
fact that many organisations live in a
cloud when it comes to facilities costs and
performance. Without benchmarking,
this can go on for years at a really suboptimal level. Benchmarking can provide
organisations with the catalyst to pull
themselves up by the bootstraps and join
the elite.”
However, comments Oldman: “Proactive,
effective and meaningful benchmarking
requires the FM industry to get off the
fence. Any professional body that suggests
it represents the FM industry could easily
offer an open-source information exchange
(Corenet’s Benchcore is starting to do that
for commercial real estate (CRE) property
performance), and it is simply institutional
procrastination that stops them.
“The BIFM is most guilty because it had
the chance to move benchmarking forward
from the idea of cost comparison and help
its members properly understand how to
use data to improve the performance of
workspaces and make them more satisfying
places to occupy. However, the June FM
Leaders Forum on Benchmarking organised
and then published by BIFM overlooked the
contemporary view of how benchmarking
can benefit the facilities profession. The
arguments within the document are no
different from those observed in 2010 when
Leesman first undertook some scoping
research for BIFM.
“Institutions must embrace the idea of
exchanging information, perhaps creating
a standardised benchmark for measuring
workplace effectiveness (something Johnny
Dunford, global commercial property
director of RICS, is exploring) that could
transform the way senior executives

Any professional body that suggests it represents the FM industry

could easily oﬀer an open-source information exchange (Corenet’s
Benchcore is starting to do that for commercial real estate (CRE) property
performance), and it is simply institutional procrastination that stops them.
and not simply justification. Used correctly,
it provides a realistic and demonstrably
achievable baseline, against which the
efficiency of an organisation’s FM service
delivery regime can be assessed in terms
of cost, performance and process (or any
combination thereof).” By definition, a
baseline is a springboard for further action,
and in this context, benchmarking should be
seen as the first step in a four-stage process:
benchmarking review; strategy (action
plan); implementation; and monitoring.

perceive the value of employee efficiency,
and change their regard for FM, too. But
it takes gumption from the various FM
representative bodies, as otherwise our
industry will continue to play it safe with
narrow ideas of benchmarking.”
Clearly, benchmarking offers the FM
industry an opportunity to be taken
seriously, but it may need to be equally
willing to get off the fence in order to see
the results – or reach the benchmark – it
aims for.
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ANGLIAN ARCHIVES OFFER 3 MONTHS
FREE STORAGE

Chemcare (Liverpool) are manufacturers and suppliers of Chemsol 100
the No.1 heavy duty degreaser available to the professional cleaner.
Chemsol 100 is a versatile cleaner and degreaser which is suitable for use
on all surfaces and working environments with dilution rates up to 100:1
dependent on the level of soiling.
Chemcare produce an extensive range of industry leading products
suitable for use in virtually every area of business, from spas and leisure
centres to catering facilities and day nurseries. They also supply industrial
degreasers, lubricants and solvents to engineering, transport, double
glazing and scaffolding businesses, as well as a range of protective clothing.
Hi-vis jackets and waistcoats, as well as safety harnesses and signs, warning
tape and anti-bacterial hand wipes are also available.
Chemcare are continuing to develop and improve the products they
manufacture, as well as the service they provide.

Come to us if you need secure
off-site storage for confidential
files, records and other sensitive
commercial documents,
including electronic media. File
and document scanning, up to
large format provided in pdf and
tif format supplied on CD/DVD,
a back-up tape/disk rotation
service and a fully confidential
certified shredding service. Our
service will be of benefit to those
working in, finance, insurance,
legal services, architects
and surveying, construction,
engineering, local government
and public services, education,
training and recruitment. Why not
try our fast response delivery and
collection service?
Think of us as an internal
department within your business, in that we collaborate closely with you to
provide a totally integrated service tailor made to fit your data maintenance
requirements. With archive storage facilities in Northampton and Norwich we
can cover the central belt of England and surrounding counties. We exist to
support your business so please contact us for a quote.

 www.chemcareliverpool.com

CHEMSOL 100: THE PROFESSIONALS CHOICE

 www.anglianarchives.co.uk

 info@anglianarchives.co.uk

 0151 424 2919

 lee@chemcareliverpool.com

 01604 670964

 01603 766404

LEONARD CHESHIRE CARE HOME
TRANSFORMS RESIDENTS’ LIVES

Rentokil
launches
post-pest
disinfection
service

A purpose-built Leonard Cheshire Disability care home, Hill House, in
Cheshire, is transforming the lives of its residents after the UK’s leading provider
of assistive technology, RSLSteeper, helped them to adapt the infrastructure
of the building. Assistive technologies are designed to provide residents with
an improved level of independence and control of their own environment, by
aiding them with a range of everyday tasks including opening windows and
doors, switching on the TV, turning lights on and off and opening the blinds.
One of
the main
challenges of
the six-week
project was
to work
around the
other trades
involved in
the building
process,
and to react
quickly to
any problems
that arose within tight timescales.
Rebecca Nancarrow, project liaison manager at Leonard Cheshire Disability,
said: “RSLSteeper’s experience proved to be truly invaluable for this project,
they made sure that any issues that arose were dealt with, and they were
brilliant at sourcing anything we needed.”
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Rentokil Pest
Control has
launched a new
pest disinfection
service which
reduces the risk
of the illnesses
associated with
pest infestations. Pathogens may be spread throughout an infested property
via urine and faeces, as pests forage for food and build nesting sites.
Infection can then occur through skin contact (particularly through cuts or
wounds), or by consuming contaminated food or water.
Rentokil’s new pest disinfection service uses a unique biocide to combat
this threat; the disinfectant used in the service kills up to 99.9999% of
pathogens and contains a Reactive Barrier Technology (RBT), which means
the product remains active for up to seven days.
The non-corrosive, non-staining, biocide is effective against bacteria,
viruses, moulds and fungi (including spores), and can be used in all types
of premises from warehouses, to office buildings and residential homes.
Importantly, as the product is food-safe, it is also suitable for use in
restaurants and food outlets.

 www.assistive-technology.co.uk

 www.rentokil.co.uk

 0113 207 0449

 0800 917 1984
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FOREMANS DELIVERS SECOND REFURBISHED
MODULAR BUILDING TO ‘OUTSTANDING’
ACADEMY IN READING
Foremans Relocatable Building Systems,
the UK’s largest supplier of refurbished
Portakabin buildings, has handed over its
second project on time and on budget at The
Piggott School, a high-performing academy
in Reading. The latest two-storey building,
following the success of an earlier Foremans
contract in 2012, was required to improve
specialist teaching facilities for pupils. The
project also had to be complete in time for
the start of the new academic year as it was
replacing a number of temporary classrooms.
The modules were delivered to site around
70 per cent complete with wall linings,
partitions, M&E services, doors, and windows
already in place, and handed over after just
six weeks on site.
Commenting on the project, Nadine Doble,
Business Manager at The Piggott School said,
“We were very impressed with the delivery
of our earlier sixth form building and have
a great relationship with the company, so
Foremans was a logical choice for our
next scheme.”
 www.foremansbuildings.info

 info@foremansbuildings.co.uk

Airius signs deal with Edmundson Electrical
Global expert in thermal destratification, Airius, announces a deal with
Edmundson Electrical to supply the nationwide chain of electrical wholesalers
with its ground-breaking destratification fans. As part of the deal, the Airius
team has been training Edmundson Electrical’s sales representatives and
branch managers across the UK in a road-show style tour of the country.
Delegates learnt the science of thermal destratification, how the unique fans
work and how to design an Airius Solution.
The managing director of Airius, Stephen Bridges, says, “Edmundson
Electrical is the best wholesaler in the country and we are delighted to have
fleshed out a deal. The firm’s impressive nationwide reach and enviable
customer base will no doubt help us achieve even greater growth in the
UK. The feedback from the Edmundson Electrical reps and managers, who
attended our recent training sessions, has been overwhelmingly positive and
we are confident the deal will be a success for both companies.”

 www.airius.co.uk

 airflow@airius.co.uk

 01964 544 344

 +44 (0) 1202 554200

GRANWAX AND TRADITIONAL FLOORING UK
LTD HELP ST PHILIPS C OF E SCHOOL FLOOR
THE COMPETITION

THE EVOLUTION OF THE UK’S CLEANING INDUSTRY

St. Philips Church of
England Primary
School is housed in
a beautiful Victorian
building in Southport.
The school works
hard to build close
ties to the community,
and at the heart of
these efforts lies the
assembly hall. The
maple floor was last
refurbished 30 years
ago, and for this
reason, Traditional
Flooring UK Ltd was asked to give the floor a much needed update.
Alan Ray, Managing Director of Traditional Flooring UK Ltd explained, “The
flooring was genuine parquet wood block and it needed to be completely
uplifted and reset. “We began by carrying out full sanding using all grades.
“While maple is stronger than other woods, Granwax Granguard, a specialist
finish, was chosen for its superb tractional strength, as well as enhancing
the floors durability and preserving its natural tones. It also functions as the
ultimate barrier against staining and abrasions that come with busy school life,
plus it’s economical to maintain, leaving the floor looking newer for longer.”

With the ongoing tightening of budgets, a greater focus on cutting
consumption and an increase of migrant talent in the UK, the cleaning
industry is unrecognisable today from 10 years ago. SCA’s product and
segment manager Charlotte Branwhite explored the challenges a modern
UK hygiene operation faces in 2013.
Recently, as our Tork brand assortment has incorporated key systems
from the Lotus Professional range, we’ve undertaken a major research
project to evaluate what we offer across our washroom portfolio, and how
we present our
products. The
findings, which
have created a
fresh approach
as to how
we package,
identify and
communicate
the Tork range,
has given us
a fascinating
glimpse into how
the industry has
changed.
While the
industry will constantly evolve, we believe our recent research study, and
the resulting review of our washroom range allows Tork to offer solutions
for diverse customer environments, and sets us in good stead to meet the
hygiene challenges of the years ahead.

 www.granwax.co.uk

 www.tork.co.uk

 01773 541177

 +44 (0)1582 677621

 jamie.wright@sca.com
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NEW SOFTWARE TO TRANSFORM FM’S
APPROACH TO BIM
A new version of a successful cloud-based software system, that will
revolutionise the application of building
information modelling (BIM), has been
launched in the UK.
Global facilities management support
specialist, FM180, says that when people
think of BIM they tend to think of 3D
drawings at the design end, which is a
very small part of the overall process.
MainManager allows multiple users to
access precise data and report, log and
manipulate reactive and pre-planned
maintenance work orders on any system
that has internet access.
Steve Owen, senior facilities
management consultant at FM180 – the
UK licensed distributor, says BIM software has until now been designapplication driven. “A lot of investment has gone into our software so that
clients have the ability to build up asset history and costings for all stages of
a building’s life-cycle, which enables them to see if and when an asset will
cost too much to maintain versus building new.”

GOJO Industries Europe, the European arm of one of the largest suppliers
of hand hygiene products in the world, and a major supplier to the NHS in

England, has achieved the prestigious management standard, ISO 9001.
ISO 9001 recognises companies that have developed their internal
working processes to help deliver greater consistency and quality of
service. This accolade is a natural addition to ISO 14001, which GOJO
Industries Europe achieved in 2012. This standard, linked to reducing
resource usage, waste and costs, is an acknowledgement of the company’s
commitment to sustainability.
Mike Sullivan, managing director of GOJO Industries Europe, said: “This
achievement is a welcome recognition of our dedication to providing
the highest possible levels of customer service to our clients. “I’d like to
thank all our employees for helping to make this happen – it was a real
team effort. “More results and information can be viewed in the GOJO
Sustainability Report, which is available on our website.”

 www.fm180.com

 www.GOJO.com/united-kingdom

 01423 855952

 01908 588444

BREAKING NEW GROUND IN GAS DETECTION

WEBLIGHT RENEWS CHAS ACCREDITATION
FOR SIXTH YEAR RUNNING

Work on a world class new facility for Crowcon Detection Instruments
has commenced at Milton Park, Didcot, UK. Having outgrown its current
headquarters in Abingdon, the Milton Park facility will house all existing
functions as well as provide extensive customer training and product
demonstration facilities, an additional 30% of manufacturing space and a
full service calibration laboratory.
Mike Ophield, MD of Crowcon, said: “As we are an international company,
we are fortunate that Milton Park is both a hub for science and innovation
and an excellent location
with great transport links.
With this investment we are
demonstrating our confidence
in the future of the Crowcon gas
detection business worldwide.”
Andrew Barlow, Commercial
Director at MEPC, added: “This
is great news for Oxfordshire’s
growth story. We have worked
closely with Crowcon to design
a bespoke building which will
combine modern production
facilities alongside contemporary
office accommodation.”
Completion and relocation
of current staff and equipment
is anticipated during the fourth
quarter of 2014.
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GOJO INDUSTRIES EUROPE ACHIEVES ISO 9001

Weblight is pleased to announce it has met buyers’ health and safety
standards for a sixth consecutive year and achieved accreditation to CHAS,
meaning that suppliers show compliance with important parts of health and
safety law (the core criteria described in the CDM regulations).
CHAS assesses a company’s health and safety policy statement, its
organisation and also its specific health and safety arrangements to a
standard acceptable to its buyers and to others.
In 1997 a group of health and safety and procurement professionals from
across Great Britain worked with the Association of London Government
(ALG) to develop CHAS. It started with two main aims, to improve health
and safety standards across Great Britain and reduce duplicated safety
applications for
both suppliers and
buyers.
Weblight
provides energy
efficient lighting
design, installation
and maintenance
solutions to the
Retail, Healthcare,
Commercial,
Manufacturing,
Transport & Logistics and Education sectors, whilst also working in
partnership with many Facilities Management companies.

 www.crowcon.com

 www.weblight.co.uk

 01235 557700

 01920 872287
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NEW SCHOOL IN CAMBRIDGESHIRE OPENS –
THE FIRST TO USE THE NEW YORKON OFF-SITE
BUILDING SYSTEM
The first major project to be constructed
using the revolutionary new off-site building
system from Yorkon, a member of the
Portakabin Group, has opened. The contract
for Kier Construction has provided three
two-storey curriculum wings for the new
Cambourne Village College in Cambridgeshire
and was the second contract to be awarded to
Yorkon by Kier.
Matthew Chillingsworth, senior project
manager at Kier, said, “The use of off-site
construction has provided us with the quality
and speed of construction that was required
to meet the Council’s deadline for opening
at the start of the new academic year. The
approach created a watertight building
envelope at a much earlier stage in the project
which was safer and cleaner for other trades
who were working on the site at the time.”
“The whole project has been a great
success and, most importantly, the staff
and children are really delighted with the
building. We hope to work with Yorkon again
on other projects.”
 www.yorkon.info/newsystem

 contact@yorkon.co.uk

COFELY, A GDF SUEZ COMPANY, COMPLETES
THE ACQUISITION OF BALFOUR BEATTY
WORKPLACE
Cofely, a GDF SUEZ company, has completed the acquisition of Balfour Beatty’s
UK facilities management business – Balfour Beatty WorkPlace, following
full approval from the
relevant authorities.
Balfour Beatty
WorkPlace will be
combined with Cofely’s
existing UK business with
immediate effect, with
the new entity operating
under the Cofely brand.
The acquisition
creates an enlarged
Cofely business with over
15,000 employees and
a turnover of close to £1billion. The new business will operate within four key
service areas: Energy Services, Technical Services, Facilities Management &
Business Process Outsourcing.
Wilfrid Petrie, Chief Executive of Cofely UK, commented: “This acquisition
creates a leading service business committed to developing innovative
solutions that improve the efficiency of cities, buildings and industry. It also
builds on Cofely’s leading position in energy and technical services to equip
us with additional capabilities for the delivery of total facilities management
services and the outsourcing of business processes.”
 www.cofely.co.uk

 0845 2000 123

 020 8221 6530

BUREAU SERVICE LIFTS THE BMS MAINTENANCE
BURDEN AT ADAMS FOODS LTD

TECHWEEKEUROPE HONOURS SITEXORBIS
WITH MOBILITY PROJECT OF THE YEAR

The benefits of using maintenance bureau services delivered by BG
Energy Solutions for building management systems (BMS), is being
highlighted at the £30 million Leek facility of Adams Foods, one of the UK’s
largest suppliers of pre-packed hard cheese, home to the famous Pilgrims
Choice, MU and
Kerrygold brands.
For the past few
years they have
provided essential
BMS support
services, lifting
the burden from
facilities staff at
Adams Foods who
can instead focus
on core business
activities. Adams
Food enjoy 364days a year callouts and 16 days of contracted service days, additional energy metering,
monitoring and targeting, as well as knowing that their temperature control
is being monitored, vital in a food manufacturing enterprise.
“We’ve used BG Energy’s bureau services for some years now,” said
Keith Wilson, Facilities Manager at Adams Foods “Yes, their costs are very
competitive, but mainly we retain them because of their systems knowledge
and experience. They’ve become part of the business fabric here.”

TechWeekEurope’s Tech Success awards for 2013 has awarded the
SitexOrbis code5 service its Mobility Project of the Year award for a system
that uses Liquid Voice IVR telephony technology to protect lone workers. In
the UK, the company protects more than 50,000 properties but it also has
services that help protect the safety of 18,500 lone workers.
These include district nurses, care workers, traffic wardens and housing
officers who rely on the service through both company issued and BYOD
mobile phones or dedicated panic response buttons, to monitor their
movements and conversations, and provide the necessary assistance in the
event of an incident.
As SitexOrbis’s Technical Services Manager Andy Birss explained, the
company needed
to develop the call
recording and IVR
features into its
management platform
and working with
developers from Liquid
Voice; the design,
implementation and
internal deployment
took just four weeks.
“The system is now up
and running and both
elements have been
flawless.”

 www.bgenergysolutions.co.uk  enquiries@bgenergysolutions.co.uk

 www.liquidvoice.co.uk

 01909 517 460

 0113 200 2020

JANUARY 2014

43

TO ADVERTISE IN MONTH IN FM PLEASE CONTACT
DANNY.GRANGE@KPMMEDIA.CO.UK OR CALL 01322 476811

MONTH IN FM

44

WEBLIGHT ACHIEVES FOURTH ACHILLES
BUILDING CONFIDENCE ACCREDITATION

MUL-T-LOCK PROVIDES PEACE OF MIND AT
COLLEGE OF PSYCHIC STUDIES

Launched in 2007 in collaboration with Lend Lease, Achilles Building
Confidence is designed to meet the increasingly demanding legislative and
risk management
needs of
construction
clients. Its
accreditation
allows Weblight to
develop long-term,
mutually beneficial
relationships with
its clients, proving
its reliability,
demonstrating
compliance and showing its commitment to reducing risk.
Achilles is a leading global provider of integrated supplier management
and supply chain solutions. They help companies to significantly reduce
risks, costs and time spent on procurement activities, through their flexible
range of supplier qualification and management solutions. Their evaluation
and qualification model is central to their offer and they undertake
thousands of on-site audits and desktop assessments to ensure suppliers’
compliance is maintained. The Achilles model raises industry standards
globally, by forming communities of buyers and suppliers across a wide
range of industries – including automotive, construction, ICT, finance,
mining and cement, oil and gas, public sector, service industries, transport
and utilities.

Mul-T-Lock’s patented MT5 key & cylinder platform has been installed at
the College of Psychic
Studies by ATCL
Locksmiths to restrict
the unauthorised
distribution of
keys and ensure its
security can operate
from a single master
key system, without
compromising on
the 19th century
architecture. With a
number of different
and aged cylinder
platforms on site securing the College, security of students and staff was
being compromised.
ATCL Locksmiths recommended Mul-T-Lock’s MT5 patented key & cylinder
range, to provide enhanced key security and strong tamper resistance,
without impacting on the aesthetics and only authorised personnel can now
distribute keys.
Ollie Farrow at ATCL Locksmiths said: “The College of Psychic Studies
presented a number of challenges primarily due to the ornate period
construction of the doors and frames. MT5 offered a cost effective solution
that is clean and simple to install and ensures security and access for the
entire premises can be carefully managed at all times.”

 www.weblight.co.uk

 www.mul-t-lock.co.uk

 info@weblight.co.uk

 01920 872287

 01902 364 200

MINI DEVICE PACKS MAXIMUM PUNCH

HYGIENE STORES – A NEW HOME ONLINE

TME’s new TC Wall Port measures a miniature 52 x 53 mm but still manages
to pack a maximum punch. From under £20, this simple device offers a wide
range of new solutions for temperature testing in hard to reach locations.
The Wall Port – a discrete wall-mounted box like a phone socket – is an
intermediary between sensor and thermometer, enabling remote testing of any
product or appliance up to 20 metres away.
The device is generally used with fine wire sensors, which are then
BOXED-IN SHOWER PIPES
channelled back to the wall port. Any standard thermocouple thermometer
is then plugged in to
provide real-time results.
It’s also compatible with
magnetic, Velcro, rubber
patch, immersion, food
simulant and black body
probes.
Advantages for
legionella control
include easy access
to boxed-in pipes and
overhead water tanks;
and in catering or food
processing, users can
avoid halting cooking
processes or opening
cold stores to take
readings which can
lead to fluctuating or
inaccurate results.

Featuring more than 2,000 product lines, Hygiene Stores is the specialist
supplies division of contract cleaning company Hygiene Group, and now
boasts a new and convenient website for even faster ordering. Established
in 2001 to meet a growing customer demand for quality hygiene and safety
consumables, Hygiene Stores offers a carefully-selected range of PPE,
cleaning equipment, chemicals, and janitorial supplies.
As well as offering value for money, quality products with nationwide
delivery, they also provide expert audits for customers, assessing their
premises and requirements to ensure their individual needs are catered for.
With detailed experience in a variety of sectors, their expert staff are ideally
placed to recommend
the best products
for your company’s
cleaning and janitorial
needs, helping to
reduce costs and
improve stock room
efficiencies.
Steve Bailey, MD
of Hygiene Stores,
said: “ The time
was right for a new
website. Hosting
the entire catalogue
online is set to offer
added convenience
for existing and new
customers alike.”

 www.tmelectronics.co.uk

 www.hygienestores.co.uk

 sales@tmelectronics.co.uk

 0121 458 5598
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A.O. SMITH BOILERS AND WATER HEATERS
REDUCE FUEL BILLS BY 25%
New boilers and water heaters supplied by A.O. Smith have helped reduce
fuel bills by up to 25% at Queensbury Academy in Dunstable. Seven
Upsilon boilers and two high efficiency BFC water heaters were installed
as part of a refurbishment program at the school. The school occupies
two main buildings,
and upgrading
the facilities in the
west block of the
school resulted
in a considerable
reduction in gas usage
compared with the
east block.
Tony Cella, the
site manager for
Queensbury Academy
said: “Performance
and economy is where
I feel the Academy
will see most benefit – morning start up time is down to about 20 minutes.
Traditionally it took over an hour to achieve working temperatures, but the
new boilers soon modulate down to a lower rate for the rest of the day.”
A.O.Smith’s Upsilon range is designed specifically for large commercial
applications such as Queensbury Academy, and comes in three models with
outputs of 70kW, 110kW or 140kW.

MONTH IN FM

HYGIENE STANDARDS DRIVE REVENUE
AND REPUTATION IN THE RETAIL AND
HOSPITALITY SECTORS
Initial Washroom Hygiene, one of the UK’s leading hygiene and
washroom service
companies, today
revealed the retail and
hospitality sectors risk
losing out on ‘return
revenue’ unless
hygiene standards
match-up to the high
standards of food and
service.
According to the
research, the quality
of washroom facilities
can directly impact
the profitability of restaurants, hotels, bars and retail venues. More than
three quarters (82%) of Brits polled said a venue needs to be clean in order
for them to consider parting with their hard-earned cash.
Commenting on the findings Dr Peter Barratt, Technical Manager of Initial
Hygiene in the UK, said: “Our research shows the financial and reputational
value of improving hygiene standards this coming Christmas. We all know
how hard people in the retail and hospitality sector work during the peak
season, but without good hygiene standards, many customers will not
return. Simple actions like making sure hands are clean will help.”

 www.aosmith.co.uk

 www.initial.co.uk

 +31 (0)40 294 2517

 0800 169 7696

TEME LUDLOW GETS FIT WITH REVO

CARILLION LAUNCHES NEW UK CHARITY
PARTNERSHIP WITH BARNARDO’S

Teme Ludlow, the former South Shropshire Leisure Centre, has come a
long way since being a not-for-profit organisation. Teme Leisure began
managing it nine years ago and it now boasts a 25m swimming pool, dance
studio, badminton courts and spa as well as a newly refurbished 55-station
fitness suite.
Revo Group, specialist in gym design and build, added flair and drama to
the stunning
new gym in the
form of large
wall panels
and screens
printed with
motivationenhancing
images which
divide the
suite into
separate workout areas.
Revo
Group was
commissioned
along with wellness company, Technogym, who provided Teme Ludlow with
the latest in gym equipment. Brian Brown of Revo explains, “We were invited
to be involved in the project after the team looked at previous Revo work in
the flesh. With a tight timeframe to work within, we liaised closely with the
client and Technogym in order to deliver an extremely high standard of work
in just two days.”

Integrated support services company Carillion has launched a national
charity partnership with one of the UK’s leading children’s charities. Carillion
will be helping to support the work of Barnardo’s in a number of ways including
through sponsorship and fundraising events, volunteering, mentoring and
skills training. The partnership forms part of Carillion’s commitment to help in
supporting sustainable communities. To launch the partnership, Carillion has
presented Barnardo’s with a cheque for £20,000.
Barnardo’s deputy director of fundraising (partnerships) Allan McLaren said:
“Barnardo’s is delighted to have been chosen as the company’s charity partner
and we are very excited
at the prospect of
working with them. Our
work is dependent on
corporate relationships
and Carillion’s support
will allow us to help
thousands of families
to build a better future.”
Carillion Chief
Executive Richard
Howson said: “Carillion
has a long established
commitment to
supporting charities
and community organisations, so that’s why I am delighted to launch our new
national charity partnership with Barnardo’s.”

 www.revogroup.co.uk

 www.carillionplc.com

 01753 829980

 01902 316620
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BT insources its FM

OCS picks young sportsperson of the year

Telecoms giant BT is insourcing 282 front desk security
and reception services staff, currently employed by
Securitas, into its BT Facilities Services (BTFS) business.
The staff working for Securitas at 68 of BT’s main buildings
across England, Scotland and Wales, moved to BTFS at the
end of November. The move will help to deliver savings,
which will be re-invested in further improving the facilities
management services BTFS provides to BT across 7,200
buildings, from the Isles of Scilly to the Shetland Islands.
In addition to providing services to BT, BTFS is expanding
its business and using its expertise to provide facilities
management services to other companies across the UK.
BTFS was established in September 2012 after BT
acquired facilities management company Monteray, which
provided services ranging from cleaning and grounds
maintenance, to specialist services such as workplace
management and property cost transformation.
The insourcing of services from Securitas follows a
similar decision in October last year, which saw BTFS bring
facilities management services in the Republic of Ireland
and Northern Ireland back in-house from Aramark.

Derwent Students
appoints director
Kate Styles has been appointed as director of Derwent
Students, the student accommodation division of Derwent FM.
Styles joins the company having spent over 10 years
in sales management with Virgin Holidays and the Unite
Group. She also worked as head of sales and operations
for MCR Property Group. She has a professional certificate
in management with the
Chartered Management
Institute.
Styles will manage all direct
let and nominated student
schemes nationwide. She
will also be responsible for
creating a structure within
the Derwent business that
allows for further growth of
the student portfolio, which
currently exceeds 16,000 beds.

By the people for the people
A new black-tie event has been added to the FM calendar.
The FM Industry Ball, which takes place on 20 March at the
Grand Connaught Rooms in Holborn, is not affiliated to any
industry body. A committee comprising Jeremy Waud from
Incentive FM, David Sharp from Workplace Law, John Ellis
from Friedman FM, Simon Jacobs at
ISS, and Nick Atherton from Morphose
is organising the event as a fun-filled
addition to the FM industry. It will
raise money for Macmillan Cancer
Support. Book your tables at
www.fmindustryball.com
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Ebonie Jones from Portsmouth,
Hampshire has won the 2013 OCS
Young Sportsperson of the Year
Award.
The award was made to the
15-year-old boxing star at the
2013 OCS Young Sportsperson
Awards ceremony at City Hall
in London, which was hosted
by BBC Sport commentator and
former international gymnast,
Gabby Logan, who congratulated
all the award winners on their
achievement.
Over the last 16 years, total
facilities management provider
OCS has granted sports bursaries
of over £500,000 to more than 200
athletes through its Young Sports
Person (YSP) Awards initiative. For
the last four years, OCS has worked
with SportsAid, the charity which
supports around 2,000 disabled
and non-disabled athletes in the UK
each year, to identify who should
receive the support.

Katrina Dowding wins Woman
of Achievement Award
Katrina Dowding,
managing director of
Skanska’s facilities services
operation, has won a
Women in the City Woman of
Achievement Award for 2013.
The Rt Hon The Lord
Mayor of the City of London
Alderman Fiona Woolf
CBE presented Dowding
with the award at the 11th
annual Women in the
City celebration lunch at

Plaisterers’ Hall, London.
Dowding won the facilities
management category,
which is sponsored by
Gather & Gather and
MITIE, and endorsed by
the Facilities Management
Association.
Dowding manages a
business with 600 employees
and a turnover of £70m. She
is the second woman to hold
a managing director role in

Skanska UK and the first for
the facilities business.
The aim of the Woman
of Achievement Award is
to highlight and formally
recognise those women
who, as well as fulfilling a
demanding senior level role,
are making sure that skilled
and intelligent women
are being supported to
remain and progress in the
workplace.

Looking for career progression in 2014?
Senior Operations Manager
London • £60,000-£70,000 + package

FM Principal Consultant
London • Up to £50,000 + car allowance

Building Manager
Surrey • Up to £38,000

We are looking to recruit a Senior Operations
Manager to join an FM Provider’s new
transport division. You will be seasoned
within the transport sector and have good
knowledge of FM delivery within aviation,
rail and buses. You will work alongside the
business development team at bid stage,
attending meetings with prospective clients
and being the key contact for mobilisation
and operations. You must be smart, well
presented, commercially astute with the drive
to grow a business from its beginnings.

An established Cost Consultancy seeks an FM
Principal Consultant to be the number 2 and
report into the Associate Director. You will
be assigned a portfolio of clients within the
public (60%) and private sector (40%) as you
take responsibility for a range of strategic FM
reviews, benchmarking, procurement, project
management of FM change programmes,
FM performance management and supply
change management. You must be degree
qualified with a proven track record in a
similar role, ideally with one of the main cost
consultancies in the industry.

A Building Manager is required for a large
and prestigious commercial building in
Surrey. The site is over 150,000 sq ft and has
recently undergone a complete refurbishment
programme. The role will involve seeing
through the on-boarding of new tenants,
ensuring health and safety and statutory
compliance. You will lead an on-site team
including security, reception and outsourced
m&e and cleaning contractors. Suitable
applicants will be experienced in managing
large multi-tenanted single sites, dealing with
corporate occupiers and managing service
providers across hard and soft services. IOSH is
essential with NEBOSH and MBIFM desirable.

Ref: 243011

Ref: 239771

Ref: 236091

Offices globally www.cobaltrecruitment.com
Please apply for any of the above roles by emailing apply@cobaltrecruitment.com
or call 0207 478 2500 to speak with Claudio Rojas or Ryan Coombs quoting the
relevant reference number.

The power of people

Facilities Co-Ordinator
Prestigious University London
£18-20 per hour
3 month contract

Head of Capital Projects
Bedfordshire
Permanent
£57, 213 - £61, 505

Our client is a prestigious higher education establishment looking to recruit
a Facilities Co-Ordinator for a three month contract. You will work in closely
with the Senior Facilities Management, stakeholders and customers to develop
and maintain a high quality customer focused service that meets the agreed
service standards.

Our private sector client is in the process of a restructure opening many exciting
opportunities including this Head of Capital Planning role.
Operating in a highly strategic role, the role holder is responsible for the Council’s
Capital projects portfolio of approximately £15m - £20m.

• Your responsibilities will include some management of the Facilities team,
• Undertaking and recording premises inspections (to include lighting,
heating, safety system checks, meter readings, etc)
• Ensuring a safe and secure environment by managing local security
systems, processes and procedures, including security guarding,
access control.
• Effective operation of surveillance and alarm systems.
• Responsible for premises fault reporting, monitoring progress towards
resolution and escalating issues as required.
• Providing administrative support to the Assistant FM (AFM) and Senior
FM (SFM).
• Assist the SFM and AFM to monitor service standards in Front of House
areas, including catering, cleaning and rest rooms.
This is a very good opportunity with possibilities of permanent/extended
contract opportunity also.

As an expert on Capital Development, the role holder will be accountable and
responsible for the Capital Projects from conception to conclusion.
The role holder is expected to possess a level of strategic and management
acumen that will enable them to successfully manage high level corporate
projects in particular the planning, development, spend activities and monitoring
of the progress and completion of capital projects ensuring that they are
delivered on time, to budget, providing high standard of service provision and
value for money.
Proven track record of managing resources in a large and complex organisation.
Demonstrable experience of developing and leading successful campaigns/
initiatives in relation to Capital Development Projects Experience in the
application of best practice that provide effective, high quality services which are
responsive to organisational and customer need evidence of direct experience
of excellence in a relevant service or professional domain particularly in areas
relating to Capital Development Projects
This is a very good opportunity with an exceptional salary and package on offer.

Please contact Coleen Cloherty, Alfie Buisson or Sara Teymoor on 0203 176 4790 for a confidential discussion.
Please note that CVs submitted without and application form will not be considered.

Website: www.buildrec.com

Email: info@buildrec.com

Innovative Recruitment Solutions for the Built Environment
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Is chartership a worthwhile
aim for the facilities
management sector? Would
the title chartered facilities
manager actually make a
difference, through increased
recognition and gravitas, to
facilities professionals in senior
roles? Or is it simply further
administration and training which
might actually put off people
entering the industry?

THE SERVICE
PROVIDER’S VIEW

CJ HOWDEN,
GROUP HR DIRECTOR,
SERVEST GROUP

Chartered status is a mark of
excellence, credibility and proof of
the individual’s commitment to ongoing
professional development. It goes a step
further than a standard qualification, which
looks great on a CV but really only demonstrates

In the ﬁrst of a regular monthly column, our team of FM experts answer your
questions about the world of facilities management
THE CONSULTANT’S VIEW
DAVE WILSON CFM,
EFFECTIVE FACILITIES

We need to look at this in terms of
benefits for facilities practitioners – I
don’t like to say “professionals” because
many of them have other core skills
and come from different backgrounds –
and their customers. For practitioners,
there are two potential benefits to any
formally recognised credential, which
are not inherently linked: Did they learn something useful in
the course of obtaining it? And will employers, customers and
colleagues recognise the value that the credential brings?
I would argue strongly that the learning experience is much
more important than the recognition, so good quality content
and delivery is crucial. Personally I’ve always been wary of
the idea of a “professional” status conferred by institutes,
since it provides no guarantee either of genuine best practice
or of delivering current knowledge. And let’s face it, we’ve all
encountered as many incompetents who have a Chartered
membership as we have great expertise. I am firmly of the
view that you achieve recognition though consistent excellent
performance, whatever field you are in. Chartered status is
not a substitute for that, nor does it guarantee competence,
let alone excellence. So I suggest that managers who want to
be recognised need to select challenging training, if possible
stretching outside the pure facilities discipline, to embrace
(for example) pure management techniques, business finance,
organisational psychology and others which will provide a
platform for personal development and growth, as well (of
course) keeping abreast of more technical facilities practice.
That combination is really powerful: it leads to a rounded
manager who can understand, interpret, organise and create
great facilities solutions for their customers, having fully
understood their needs and the options available to meet them.
And people who can do that will get recognition, regardless of
any badge bestowed by any Institute. 
48

JANUARY 2014

education to a certain level
at a certain point in time. For
example I have a GCSE in French
but about all I can ask for is une
bière, s’il vous plait. Professional
chartership ensures individuals
stay current and continue to
develop their knowledge and
experience in their chosen field.
We want people in FM roles
CJ Howden
coming into the Servest
business to be continually
developing their expertise in FM
and chartership is a great way of doing this. Certainly from a
recruitment perspective, I am very interested in people with a
chartered stamp of approval because I can easily establish their
level of professionalism and capacity for ongoing professional
development.
Servest would very much like to offer a graduate programme
that includes chartership and I see it as a great way of
encouraging the brightest, most talented young people to
choose a career in FM with Servest. Having chartered FM
professionals in the business would not only add further
kudos to the Servest brand but it would also mean that we
could realistically retain some of these graduates through to
executive level since the pockets of our business with people
with charterships have the best retention rates.
Of course, it doesn’t matter what age a person is. People
who have reached the top of their field from a technical point
of view may still want that chartered stamp of approval and
Servest would be delighted to support them in attaining that.
As a business we are very committed to developing our FM
professionals and being able to offer chartership would be the
real icing on the cake for us as a business. 

Do you have a question that you’d like answered
by the FMJ Career Clinic? Email:
cathy@kpmmedia.co.uk with your query

FMJ.CO.UK
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THE END-USERS’ VIEW

THE INSTITUTE VIEW

GUY STALLARD,
CHAIRMAN, FMA USER GROUP

Guy

Professionalising the FM sector is something
that we should all support. Launching a
charter is one positive idea, although one
of many options for raising the profile of
a key UK industry. The first challenge is
to get to a position where a charter could
Stallard
be successfully launched. It would not be
effective to just say ‘FM is now chartered’,
the industry needs to consider what being chartered in FM
means. For instance, would it include skills around property
acquisition and building design, or solely workplace services?
What would we examine, how would we test candidates and
which bodies would award? The exam element means that some
people would not pass (perhaps as many as 50 per cent), and
would not gain the qualification. This would be a change
for an industry which has previously gained many
great FMs through on-the-job training and values
experience through track record delivery. The
prestige and credibility of a charter may
attract additional graduates into FM, from
other professions, although the industry
will want to be mindful of alienating
those fantastic practitioners who do not
perform as well under exam conditions.
It is interesting that the leaders of some
of our major supply organisations have
often worked in a variety of industries
before joining FM.
Support at work through the training
process is a key consideration. I am a chartered
accountant and as in other professions such as
law, trainees in accountancy are supported through
a blend of instructor-led training, on the job training
and exams. These firms have internal training programmes
which support an overall industry curriculum, so that trainees
gain a valuable independently recognised qualification. If
the FM industry established a charter, some trainee in-house
practitioners may struggle to obtain effective training support,
particularly if the FM team is small. Therefore, it is likely supplier
firms would play the key role, perhaps becoming the training
grounds for FMs, the equivalent of the accountancy and law
firms, able to provide trainees with the breadth of experience
required by a stretching charter process. 

JOHNNY DUNFORD,
GLOBAL COMMERCIAL PROPERTY
DIRECTOR, ROYAL INSTITUTION FOR
CHARTERED SURVEYORS
Chartered status is an accolade that
must be earned, it is not simply
handed out to all those who apply,
and therefore indicates that those
Johnny Dunford
possessing it are working at the top
of their field. It therefore provides
those professionals who achieve it
with a globally-recognised symbol that demonstrates their
competence and high level of expertise to clients and employers
– whatever sector they operate in. Those that achieve this status
must adhere to a professional set of standards, which equips
them with the skills required to deliver an added value FM plan,
including strategy formulation, implementation and
evaluation. This ensures they have the tools they
need in order to distinguish themselves and
progress to a more senior level.
In addition, chartered professionals
benefit from being part of a worldwide
network of likeminded members working
in the property sector. This helps to
maximise the potential for networking
opportunities but also increases sector
and industry-wide collaboration,
both of which can further help the
development of FM as a whole and
individuals within it.
Rather than simply additional admin,
chartered status can also help to increase the
appeal of the emerging profession. At present,
FM passes many young people by as they do not see
an obvious career path on offer. Becoming a chartered
FM is one of the only clear training pathways and routes to a
recognisable accreditation and is therefore vital if we are to
continue to attract young blood to the profession and secure its
future growth.” 

I am ﬁrmly of the view
that you achieve
recognition though consistent
excellent performance,
whatever ﬁeld you are in.
– Dave Wilson

JANUARY 2014

49

FIRST PERSON

JOBS IN PROPERTY

The turkey leftovers may not be ﬁnished just yet, but we’re already looking forward
to ringing in the new year. What’s going to make 2014 into a banner year for you?
Read on to discover why we think 2014 has the makings of a perfect vintage.

1 WERE A SUCCESS

THE LAST SIX MONTHS OF 2013

We’re sure you didn’t fail to notice it; we
didn’t miss it, either. 2013 ended on a
high note, with month-to-month gains
through the last half of the year. Those
on the front lines of the employment
market – like market-specific
recruitment agency jobsinproperty.com
– reported seeing an increase in both
the number of roles advertised and the
number of candidates registering on
the site. 2014 is a time for companies
to let go of their cautious investing and
get ambitious, making it a good year for
both employers and candidates alike.

2

A “PERKY” GDP

Catering to a national
pessimism, or simply the truth? Since
the downturn, it’s been hard to tell
whether analysts were describing
the economy or a patient on life
support. Happily, the adjective most
recently used by the Institute of
Directors chief economist elicits more
positive emotions, describing 2014’s
outlook as “quite perky.” According
to the Institute of Directors, the gross
domestic product grew by 0.8% in
the third quarter of 2013 and is set to
stretch to 2.5 per cent growth in 2014.
Perky, indeed.

3 WORTH SOMETHING AGAIN
SURPRISE! YOUR HOUSE IS

There’s been a lot of media attention
focused on property since the second
phase of the Help to Buy scheme
launched in October, but what you
may have missed out on hearing
about is the increase in property
values, now the highest they’ve been
since April 2008. Repossessions are
down, interest rates are stable, and
with prices forecast to increase by 7%
over 2014, now might be a good time
to call out the estate agent.

4

THEY’RE HIRING. NO, REALLY.

5

YOU COULD MAKE MORE MONEY

With employers throwing caution
to the wind and embarking on ambitious
expansion plans, analysts forecast a
sharp hiring increase in 2014. Audit
figures suggest three out of five firms
will be taking on new talent in the first
half of the year, with a whopping 90% of
those definitely hiring before the end of
the year. Dust off your CV and get ready
to refresh your job board profiles to
keep yourself ahead of the competition,
because the next point is even better...

Bringing the year’s positive
outlook to a much more personal
level, the market’s five-year high point
could lead to the first inflation-busting
wage rises. The competition for roles
shows that candidates are ready to
take advantage of it. Seven out of ten
candidates say they’ll be looking for a
position in 2014. Forecasters predict
a widening skill gap throughout the
industry; candidates who are ready to
capitalise on their talent could be in
for a pleasant surprise.

There is no limit to what
you can achieve
Attractive salaries + benefits + bonus
London, Stoke-on-Trent or Livingston • International Travel
We provide award-winning, technology-driven energy and
facilities management solutions.
Join our post-graduate development programme and you, like many
of our Board Directors who joined this way, will be given all the
support and informal career development you need to take you right
to the top.
You’ll need natural drive and an entrepreneurial streak, combined
with a commitment to providing outstanding customer service and
a desire to progress, perform and innovate.
Our dynamic Commercial and Operations divisions are waiting to
welcome post-graduates in Energy, Engineering, the Built Environment
or similar disciplines who have relevant work experience.
If you relish a challenge we could go a long way together.

To apply please email:
joe.sidley@gshgroup.com
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Name: Darren Nicholas
Current role: group facilities
manager
Born: Coventry
Lives: Warwickshire
Education: University
Qualiﬁcations: BA(Hons),
MBIFM, IOSH.

? What was your first ever job?
I was an office clerk at a GP’s surgery.
? When did you first hear the term
‘facilities management’? And what
did you think it meant then?
I was recruited by a national charity as
their head office manager. However,
as they expanded so did my role and I
was subsequently promoted to be the
charity’s facilities manager in 2003. At
first I thought it was a glorified office
management role, but I soon realised
and learnt otherwise!
? What made you choose FM as
a career?
It was the next logical step in my
career ladder. I knew it would be a far
more challenging arena than office
management and would also present
greater opportunities to me. At that time
FMs were just beginning to become
recognised as serious professionals and
that was something of which I wanted
to be part.
? What was you first job in the
FM sector?
Facilities manager for a national charity.
? How did you progress through
the profession to your current role?
(listing key roles and achievements)
I started as an office clerk at a GP’s
surgery and was promoted to office
manager. I then moved to the Civil
Service as an office manager and was
promoted to facilities manager at a
national charity. After that I moved to my
current organisation, Aurum Holdings,
as an FM and was promoted to group
facilities manager.
I think one of my key achievements
in this field was successfully project
managing the development of a new
head office from a virtually derelict

building to a fully functioning, modern,
eco-friendly, safe and stunning
commercial property. Moving an entire
organisation from one head office to a
brand new one is also something of a
challenge! I also developed a national
network for procurement, delivering
huge savings and increased efficiency
for its users. I was also instrumental in
delivering a national IT network and
intranet site.
? Do you have any qualifications
or training in FM? And how have you
benefited from them?
I believe that there is no real substitute
for hands-on practical experience
and learning from your (and others’)
mistakes. However, this should be
supplemented by theory and education
– the BIFM is making major strides in
this area, which can only be good for our
profession. I have been on numerous
courses – Institution of Occupational
Safety and Health (Iosh), Fire Marshal,
First Aid, Control of Substances
Hazardous to Health (Coshh), Display
Screen Equipment (DSE) etc. I think
they give extremely useful background
information which augments your dayto-day knowledge and improves your
management style. I believe that every
manager that has responsibility for
another person’s welfare at work should
undertake the Iosh course.
? What was your worst ever
interview?
For a company called Palmer & Harvey – it
basically consisted of word association
and I was amazed that a so-called
professional person was asking me what
I thought of when he said the word ‘brick’.
What this can tell you about a person’s
potential I have no idea. Needless to say, it
is not a tactic I use when I am interviewing!

Facilities management is known to be a career that
people fall into from other sectors. In this regular
column, FMJ chats to a facilities professional about
how they got into the sector and takes a look at
their career path. This month we talk to Darren
Nicholas, group facilities manager at Aurum
Holdings, which owns the Goldsmiths, Mappin &
Webb and Watches of Switzerland brands
? What was the best job, that you
never got?
MI5! Although, having been a huge fan of
‘Spooks’ I am now very glad I didn’t get it.
? Have you held any voluntary roles
within the FM sector, and how have
they helped your career?
No specific roles as such, but I have used
my contacts to provide equipment such
as portable generators free of charge for
many charity events.
? What is your greatest contribution
to the FM sector, or your current role?
I would like to think that I have at least
helped its professionalism and enhanced
its reputation. I have successfully
introduced an organised, structured and
professional FM infrastructure to all of
the organisations which have employed
me. As a result those companies have
recognised the positive impact wellmanaged facilities can have on both
their staff and organisations.
? What’s changed most since you
started in FM?
Its recognition as a serious profession –
it is now a sought after career with huge
opportunities across the globe.
? If you could do one thing
differently in your career in FM,
what would it be?
I would remove all of the unnecessary
red tape that surrounds health and
safety. Health and safety is an extremely
important aspect of an FM’s role, but I do
think the emphasis has been taken away
from actual common sense and people
being accountable for their own actions.
? What would make the biggest
difference to the FM sector? And how
can that be achieved?
I think this has already begun, but I
think the introduction of college/degree

courses and apprenticeships can only
enhance our profession. I also believe
that organisations such as BIFM can only
grow in stature and again publicise and
enhance facilities management.
? What advice would you give
to young people coming into the
profession now?
Work hard and be dedicated and this
is a profession that can be extremely
rewarding.
? Who’s your mentor (either in FM
or outside) and why?
On a professional level it is a man
called Martin Foley – he was CEO at
the charity for which I worked. He was
the first senior executive to see my
potential and to have faith in me. He
also illustrated to me how to be a good
leader of people. I hope I repaid him
while we worked together.
? How would you describe what you
do to a stranger at a dinner party?
I would probably say that I manage a
large property portfolio – people seem
to understand that more. I could explain
it in detail but I would probably be dug
in the ribs by my wife!
? What qualities should a good
FM possess?
Professionalism, Patience, Organisation,
Great People Skills.
? What are your long-term goals
for the next seven to ten years?
To consolidate and advance what I have
already achieved at Aurum Holdings. In
the long term to advance to director level.
? What matters more: challenging/
interesting work, the opportunity to
work flexibly by time or location or
job security?
Challenging/Interesting work. 

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email cathy@kpmmedia.co.uk
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HOW WILL YOU
EVACUATE
SAFELY?
If you don’t know the answer then Evac+Chair
can supply you with the right solution.
Evac+Chair is a universal evacuation solution for smooth
stairway descent during an emergency. Single user operation
ensures no heavy lifting or manual handling is required
during emergency evacuation procedures.
FOLLOW US ON FACEBOOK
www.facebook.com/evacchair

T: 0845 230 2253
E: enquiry@evacchair.co.uk
W: www.evacchair.co.uk
SMS: Text HELP to 60066

Simple & Vital
CardiAid Automated External
Defibrillator (AED) is designed to make
life-saving defibrillation possible for
everybody and accessible everywhere!

CALL US FOR MORE INFORMATION

Evac+Chair International Ltd
ParAid House
Weston Lane Birmingham
B11 3RS

