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comment

You might notice we’ve published the July issue a little
later this month as we wanted to ensure the results of
the vote on whether the British Institute of Facilities
Management (BIFM) members would approve its Board’s
recommendation to change the Institute’s name to the
Institute of Workplace and Facilities Management (IWFM)
were in before going to press.

T

he approval by members for the name change was hailed as
a great opportunity by many in the BIFM – but there remains
some vocal opposition to the decision with a typical comment
being that ‘a huge part of the FM industry has just been demoted.
Stadiums, Hospitals, Schools, HE, social infrastructure in its
entirety...’
It has also been a heady few weeks for RICS-IFMA, with the official
launch of the RICS-IFMA UK Chapter and the announcement of four
new Board appointments to the IFMA UK Chapter from the RICS FM
Professional Group to further strengthen ‘the ties between the world’s
two largest organisations representing the profession.’
Later this month the Chapter will host its inaugural breakfast
networking event to launch the RICS Procurement of Facility
Management Professional Statement. Given the state of FM following
the collapse of Carillion and the doubts that have set in about the
way services are procured, this ground-breaking standard will set out
mandatory requirements aimed at any property professionals involved
in a facilities management process. You can read more about the
thinking behind the standard and hear from the soon to be IWFM on the
implications of the BIFM name change in the Institute news on page 8.
Visitors to the Facilities Show in June might have picked up a guide
to developing a winning waste management strategy, which FMJ has
produced in conjunction with Grundon Waste Management. It’s based
around a survey we carried out with Grundon on this important topic,
the key results of which we present in this issue.
As always, we’d welcome your feedback about any aspect of the
magazine, together with your insight into what’s happening in the
FM sector.

 sara.bean@kpmmedia.co.uk
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 Next Edition
In next month’s issue, we have an exclusive report
from the recent FMJ Roundtable Event where
a group of client side FMs discussed achieving
transparency, sustainability and value in FM.
For our wellbeing focus, we visit property giant
Landsec’s offices in the heart of London to see how
they’ve put wellness first and hear from wellbeing
experts on how to create a healthy environment for
occupants. We also look at how efficient lighting
installations can generate energy and cost savings.
Finally, we present the findings of a major new
software survey conducted by FMJ and SWG.
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LEGAL VIEW
SUPREME COURT
DECISION IS DAMAGING,
BUT THE GIG ECONOMY
WILL LIMP ON… FOR NOW
Philip Richardson, Head of Employment Law,
Stephensons
The recent decision by the Supreme Court in the case of
Pimlico Plumbers vs Smith has been welcomed in some
circles as the ﬁnal ‘death knell’ for the gig-economy and
certain types of casual working arrangements.
The court cleared Gary Smith to take his claim of unfair
dismissal by Pimlico Plumbing in 2011 to a tribunal as a
worker, rather than a self-employed contractor.
‘Worker’ status – a legally deﬁned term - means
entitlement to the national minimum wage, holiday pay,
sick pay and protection from discrimination at work.
Pimlico Plumbing argued that Mr Smith had freedom
to choose the manner of his work and was, therefore,
self-employed. He paid self-employed tax and was VAT
registered, the court heard.
The court decided that the company exercised ‘tight
administrative control’ over Mr Smith, requiring him to
wear a branded company uniform, lease one of its branded
vans and work a minimum number of hours per week.
Rebecca Hilsenrath from the Equality and Human
Rights Commission, hailed the judgement as “one of the
biggest decisions ever made by the courts on workers’
rights”, adding “thousands of workers (…) could now ﬁnd
themselves with the added security of beneﬁts like sick pay
and holiday pay.”
Personally, I’m not convinced that this is altogether true.
Those looking for a precedent or red line set out within
the Supreme Court’s decision will be sorely disappointed.
The written judgement stopped short of providing any
sweeping comment about the nature of the gig economy
or being seen to moralise against the likes of Uber or
Deliveroo.
But this is the most high-proﬁle decision backing
individuals at the expense of much larger companies and
their working practices. There can be no doubt that the
balance has been tilted in the favour of workers in recent
months.
This is the ﬁrst time a case has been heard by the
Supreme Court and its decision could serve as a very strong
endorsement of the powers of lower courts’ – such as
the Court of Appeal - to hand down meaningful binding
judgements in future.
It could have implications for the ongoing ‘Uber vs Farrar
and Aslam’ case, currently awaiting hearing by the Court of
Appeal. The lower court could well be emboldened to refuse
the Uber appeal.
Equally, it will likely embolden other parties to pursue
their own cases against gig-economy model businesses.
There is already increasing alarm at the frequency with
which these cases are coming before tribunals and the
courts. They are a costly drain on the resources of the
courts and a considerable expense to the respective ﬁrms
themselves. Pressure to take action is increasing.
With the government currently considering the Taylor
Review into working practices and an appetite for ﬁrm
guidance on the matter from all parties, it is my view that
it is now a matter of ‘when, not if’ legislation is brought
in to prevent employers from using these gig economy
models.

6
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BIFM MEMBERS
VOTE IN FAVOUR OF

NAME CHANGE
M

embers of the British Institute of Facilities Management have voted to
approve its Board’s recommendation to change the Institute’s name to the
Institute of Workplace and Facilities Management (IWFM).
A Manifesto for Change unveiled by Chairman
Steve Roots on 1 March which set out to re-frame
facilities management by emphasising its ability
to make a real contribution to organisations’
performance has been resoundingly supported by
members who voted overwhelmingly to adopt the new name.
The Manifesto sets the Institute the twin tasks of helping members improve their
skills and their status to meet the needs of modern organisations; and raising
the profile of facilities management and the value it contributes. It also signals a
commitment to work towards members’ desire for the profession to achieve Chartered
Body status, confirming that the FM profession is well established and is capable of
recognition in its own right.
Research on the current FM landscape, its future, its relationship to workplace
and the role BIFM should play showed that, against a background of unprecedented
change, FM has built a track record which highlights its contribution to organisational
success. The research also identified a clear desire for FM to be operating in a different,
more strategic, space – as value creator, not cost centre.
The Special Resolution, which required the support of more than 75 per cent of
eligible voting members to succeed, was passed at the Institute’s AGM in Manchester.

COLLAPSE OF CARILLION COULD HAPPEN AGAIN
The Carillion collapse could happen again unless lessons are learned about risk and
contract management and the strengths and weaknesses of the outsourcing sector,
an influential group of MPs have warned. The enquiry from the Public Administration
and Constitutional Affairs Committee; After Carillion: Public Sector Outsourcing and
Contracting, has found that the Government’s overriding priority for outsourcing is
spending as little money as possible while forcing contractors to take unacceptable
levels of financial risk.
This approach has been made more damaging by the fact that the information the
Government uses to inform the outsourcing process can be either incomplete or simply
incorrect. The Government must be aware of this: it has written contracts that force
contractors to pay out when it gets its own data wrong and has been known to forego
performance penalties in the initial phases of contracts.
As a result of the Government’s preoccupation with cost, PACAC has found that the
Government has had to renegotiate over £120 million of contracts since the beginning of
2016 to ensure public services would continue.
Ultimately, this has led to worse public services as companies have been sent a clear
signal that cost, rather than quality of services, is the Government’s consistent priority.
Contractors have said that the Government was known to prioritise cost over all other
factors in procurements, driving prices down to below the cost of the services they
were asking firms to provide. Worse, the Government was unable to provide significant
evidence for the basic assertion behind outsourcing: that it provides better services for
less public money, or a rationale for why or how it decides to outsource a service. This
was especially true for PFI. Shockingly, the Government admitted to the Committee that
the “entire [PFI] structure is to keep the debt of the balance sheet.”
PACAC has called on the Government to commit to underpinning contracts with
realistic assessments of cost and risk transfer. It must collect evidence about the benefits
and disadvantages of outsourcing in general as well as for individual services, and it must
use this evidence as the basis for transparent outsourcing decisions.
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New board appointments
bolster IFMA UK and RICS
collaboration
Four new Board appointments
have been conﬁrmed by the
International Facility Management
Association UK Chapter, which
further strengthens its ties with the
RICS FM Professional Group as part
of the collaboration between the
world’s two largest organisations
representing the profession.
Joining the IFMA UK Board are
four members of the RICS FM
Professional Group Board including
Rory Murphy FRICS, Commercial
Director at VINCI Facilities and RICS
World Regional Board Member for
UK & Ireland. Murphy is joined
by Dennis Markey FRICS, Chief
Executive Oﬃcer at Gen2 Property,
Paul Bagust, Global Property
Standards Director for RICS and
Stephen Shallcroft FRICS, Director
Corporate Real Estate at ARCADIS.

CCS launches FM
Marketplace framework
agreement
The Crown Commercial Service
(CCS) has launched the Facilities
Management Marketplace
agreement – giving the public sector
access to a wide range of suppliers
for their FM requirements.
In total, 47 companies have been
awarded places across three valuebanded lots. The winning bidders
include 10 small and medium-sized
enterprises, bringing diversity and
competition into the market for
public sector contracts.
The deal, covering expenditure of
up to £12 billion over the next four
years, is expected to save public
bodies up to 10 per cent on the cost
of procuring facilities management
services like cleaning, maintenance,
security and catering.
Customers will be able to require
suppliers to demonstrate social
value, specifying what this means
to their organisation and testing
the proposals, as a key part of the
awarding of contracts.
It is the ﬁrst agreement to make
use of the Crown Commercial
Service’s new, simpliﬁed public
sector contract, which was designed
to make it easier for businesses to
apply for Government contracts.
A second ‘phase’ for Workplace
Services (RM6089), which includes
placement of agreements in Security,
Housing Maintenance and Defence
FM, is being developed.

ALL THE ACTION AT THE
2018 FACILITIES SHOW

T

his year’s Facilities Show which took place at ExCeL
London from 19-21 June was one of the busiest yet
with a buzzing atmosphere over the three days.
There was
plenty to see
at ExCeL, not
least in visiting
one of the
1,600 suppliers
showcasing
thousands of
products across
the Protection and Management portfolio. This includes the
Facilities Show, Safety and Health Expo and IFSEC where
suppliers were exhibiting a wide selection of products,
ranging from virtual reality technology to the latest cleaning
equipment.
There was also the opportunity to listen to some
fascinating speakers at the show. The Inspirational Speakers
forum drew the crowds on all three days to listen to
comedian and mental health expert Ruby Wax OBE, former
Army Brigadier Nicky Moffat CBE and Sir Clive Woodward
OBE.
The FM Theatre seminars also proved a huge draw and just
some of the feedback included the fact that when it comes
to AI only a quarter of millennials would allow a computer or
robot to make decisions for them and that a well-designed
workplace really does contribute to improved wellbeing.
But as FMJ’s own event on the Workplaces of the Future
also discussed, workplace wellbeing requires employers to
instil a positive management culture. The success of all the
seminar events also proves that FMs want to increase their
learning. Key areas of interest at the show were supporting
agile working, dealing with digital disruption and achieving
compliance, topics which no doubt will be explored again at
length at the Facilities Show 2019 which will take place 18-20
June.

SIMPLIFIED ‘PUBLIC SECTOR
CONTRACT’ CUTS RED TAPE

T

he Government has launched a new, simplified
Public Sector Contract designed to make it easier for
businesses to apply for Government contracts.
The new contract removes duplication from the application
process and streamlines procurement for companies that
supply to government through Crown Commercial Service
(CCS) procurement frameworks.
The move will make it easier than ever for smaller
businesses, who may lack the resources to read and digest
reams of complicated terms and conditions, to supply goods
and services to government.
Emma Jones, Crown Representative for Small Business
commented: “The new CCS contract is shorter and easier to
understand and takes a more standardised approach. This
should save SMEs time and money when deciding to bid for
CCS deals and I welcome the approach.”
The Public Sector Contract was developed using
OneTeamGov principles in partnership with Government
Digital Service and Government Legal Department.
To view the new Public Sector Contract, visit www.gov.uk/
government/collections/the-public-sector-contract

INDUSTRY INSIGHT

DATES FOR THE

FM DIARY

11-13 SEPTEMBER 2018
RWM 2018
NEC, Birmingham
www.rwmexhibition.com

12-13 SEPTEMBER 2018

Facilities Scotland (Scotland Works)
SEC, Glasgow
www.scotlandworks.com/Scotlandworks

23-25 SEPTEMBER 2018
FM EXPO
Dubai World Trade Centre
www.fm-expo.com

09-11 OCTOBER 2018
UK Construction Week 2018
NEC, Birmingham
www.ukconstructionweek.com

15 OCTOBER 2018

BIFM Awards 2018
Grosvenor House Hotel, London
www.bifm.org.uk

23-24 OCTOBER 2018
London Build
Olympia, London
www.londonbuildexpo.com

20 NOVEMBER 2018

Public Sector Show 2018
Manchester Central, Manchester
www.psshowmcr.co.uk

21-22 NOVEMBER 2018
EMEX 2018
ExCeL, London
www.emexlondon.com

27-28 NOVEMBER 2018
CIBSE Build2Perform Live
Olympia, London
www.build2perform.co.uk

27-28 NOVEMBER 2018
WORKTECH 18
Southbank Centre, London
https://bit.ly/2JuLb32

18-20 JUNE 2019
Facilities Show 2018
ExCeL, London
www.facilitiesshow.com
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ETHICAL FM
Lucy Jeynes, FRICS MBIFM FRSA Managing
Director of Larch Consulting and board member
of the new UK IFMA Chapter talks to us about
ethics in FM and the priorities going forward

T

he priorities up to now have come under three broad headings; firstly
social responsibility – by that I mean our impact and the influence we
can bring to bear on society in its broadest sense. A good example of this
is FM at Canary Wharf. This is one of the most prestigious developments
in the UK, with some of its highest paid workers and yet Tower Hamlets,
the borough in which is sits, is still one of the most deprived in the UK.
How can it be that a development like this, which has transformed the
landscape in that part of the city, hasn’t had a similar impact on economic
and social outcomes? Why aren’t more local people employed there? Why

did it take so long for clients and FM providers to work together to ensure
that their teams were all on the London Living Wage? FM companies have
been able to make significant progress in these respects but it took too
long to become a priority and there is still much more that can be done.
Secondly is the issue of diversity. In FM we employ a really diverse workforce
– and yet the top echelons of our FM companies are still dominated by the
“pale, male and stale”. Our organisations ought to reflect the clients and
communities we support, and it ought to be easier for a wider range of people
to progress to senior positions. This is partly about creating a talent pool, but
it’s a lot about organisation culture and unconscious bias. These are difficult
and sensitive topics and I fear our profession shies away from them.
Thirdly is the issue of how FM deals with clients and supply chains. There
is a lot of smoke-and -mirrors around pricing that does not give confidence
about transparency and openness. Prebates, soft commissions, pay-whenpaid, impenetrable cost modelling all give a feeling that there might be
something rotten at the heart of the FM industry, behind all the shiny
branding and sexy workplaces.
Think I’m being alarmist? Our new, fourth ethical issue is the Carillion
collapse. This is the worst of our industry played out hideously on the
public stage, and all of the ingredients above are in the mixture, along with
some heavy doses of hubris, slippery accounting and downright immoral
plundering of the pension contributions. Its throwing shade over the whole
industry.
The FM profession has some serious work to do to rebuild the confidence
of our employees and our customers. First we have to demonstrate that we
will do no harm, before we can begin to convince the world that we can be
an ethical force for good. It’s a huge challenge in the current climate – so
the upcoming Professional Statement from RICS, Procurement of Facility
Management, to be published on 25 July 2018 is very timely.
There will be a RICS and IFMA breakfast event on the publication launch
day, with a debate around some of the key issues.
Lucy Jeynes, MA Cantab FRICS MBIFM FRSA

TURN AND FACE THE CHANGE: HELLO WORKPLACE
“

The only thing that is
constant is change.”
If the great philosopher
Heraclitus had been around
today, or if social media
had been available in the
5th century BC, then this
BIFM CEO, Linda Hausmanis
pithy observation would
have trended in a jiffy.
When so many of us are instinctively unsettled by
change, the idea that it was been regarded as the
fundamental essence of the universe for two and a
half thousand years is mind boggling.
On July 5th this year, BIFM members mandated
the most significant change in the Institute’s two
and a half decade history, by supporting a special
resolution to change its name to the Institute of
Workplace and Facilities Management (IWFM).
The question was simple. The effect, to approve
the direction for the next phase of our professional
body, was profound. IWFM will come into formal
existence on 12 November 2018. It will be the
professional body for the facilities and workplace
profession, representing those who contribute to
8
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workplace and productivity and to operating and
optimising our built environment.
BIFM sees workplace as a serious opportunity
for FM and wants to harness it to reposition the
profession and build a better understanding of the
value that workplace and facilities managers can
contribute to organisations; and to work towards
Chartered Body status, confirming that the FM
profession is well established and is capable of
recognition in its own right.
I am thrilled that members supported our change
of name proposal. A special resolution sets a high
bar, and in the debate leading up to it, we knew
that not everybody agreed. The fact that at least
three in every four voting members did support it is
highly encouraging, but across the whole process
the thing that shone brightly for me was the level
of passion, energy and optimism right across our
profession. The debate we ignited among members
and the wider industry was hugely informative and
has engaged people in a different and exciting way.
So, the serious work continues as we get ready to
enter a new era as the Institute of Workplace and
Facilities Management, where we will work towards

making workplace and facilities management a
career of choice, rather than one of chance, for the
coming generation; and a profession of aspiration
for those who have been wanting and waiting for a
professional home of their own as we set our sights
on chartered body status.
We’re building on a solid foundation. At BIFM
we are currently at the forefront of supporting
and developing our FM professionals to achieve
and progress wherever they are in their career,
to build excellence and effective practice to
optimise business performance, and we have
been preparing the ground for some time to
become stronger and fitter for a future of sustained
development.
I am 100 per cent committed to shaping an
inclusive organisation that is fully focussed on
advancing the FM profession. I’m no philosopher,
but I do want to make the best of this change.

TOTAL WASTE MANAGEMENT
THE COMPLETE WASTE MANAGEMENT SERVICE

ALL UNDER ONE ROOF

We provide a Total Waste Management
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QUORA SMARTWORKING SUMMIT

FACING UP TO AUTOMATION
Rethinking work in the face of enlightened automation was the theme of the Quora Smartworking
Summit held in June at ExCel

T

here was a change of venue for
the latest Quora Smartworking
Summit, when the event decamped
to the Platinum Suite at the ExCeL
centre in conjunction with the
Facilities Show. The high calibre of
the speakers who take part under
Chatham House rules was as high
as ever; and included a government
expert on AI, CEOs and directors
from leading tech, legal and
communications companies and
the director of estates at a central
government department.
The subject for debate was the impact
of rapid technological advances in
digitisation and analytics and their
effect on the business landscape. One
of the speakers remarked that for many
organisations the issue is that they’re
still applying practices developed in the
physical world to the digital landscape.
For instance, he pointed out, when the
engineers who developed email adopted
the phrase CC for copying someone
into an email it was because it originally
described the practice of using carbon
paper to create a carbon copy ‘CC’ in
a typewriter – something which would
mystify anyone under 40.
There was also a reminder that the
up and coming generation of workers
are not millennials but their successors,
Generation Z. This generation, born
between 1995 – 2012 are very different
in terms of their mindset and what they
expect from work to the millennials, we
were warned, which is why employers
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need to start factoring in their needs.
Probably the most alarming revelation
from research into Gen Z is that 91
per cent of them say that a company’s
technical innovation would influence
their decision on whether or not to
take a job. This means an organisation
that fails to ensure they’re sufficiently
sophisticated in terms of technology
could miss out on this level of talent.
However, at the same time, 84 per cent
of this generation want to connect with
their boss face-to-face, so it is a fallacy
that future generations do not want
human interaction. Employers need to
explore ways that enable people to work
remotely but also ensure there is a time
and a place for workers to come together
to connect.
John Blackwell, Managing Director,
Quora was enthusiastic about having so
many different age groups coming into
the workplace. He said: “This gives us the
great opportunity to have older people
with diverse skills and experiences. We’re
also lobbying hard for organisations to
recruit older women into the workforce,
because our research has shown that if
we could get women into the workforce
on a par with men that would add £600
billion per year to the UK GDP.”

TECH CHALLENGE
As technology continues to rapidly
evolve, bringing new advances in
robotics, analytics, artificial intelligence
(AI), and especially machine learning,
you might expect workers to be worried

about the impact on their jobs, but the
summit speakers felt there were many
positive aspects, not least in freeing up
people from mundane and repetitive
actions to exploit their creativity and
capacity for human innovation.
Said one speaker: “People worry about
AI taking over jobs but I believe that the
human condition is to create new work,
and the creativity of humans to innovate
is incredible.”
They added: “We must also remember
that AI is only as good as the data you
put in it, and an algorithm is only as good
as a code, because if the data is even
only slightly flawed you’ll end up with
inaccurate results.”
The impact of digital disruption on
working practices has already created a
surge in the number of people working
in the gig economy, which goes to show
it was argued, that hiring people for full
time jobs no longer works for societies,
individuals or for companies. Whether
you’re filling out of town buildings
with staff to save on property costs or
encouraging employees to work from
home, keeping people motivated in
either circumstance is not the answer
for our economy. Instead, particularly in
the tech and communications sectors,
far-sighted organisations are; “hiring
highly motivated people for specific
projects who get paid very well and help
businesses achieve breakthroughs in
quick periods of time, which is what
we all need if we want to evolve our
business models.”

Utilising data efficiently and for the
right purpose is an important benefit
of digital disruption. When applied to
facilities management it can help FMs
make better decisions and support their
people more efficiently. But “to do that
we need a clear asset hierarchy, with
an end to end view linking building
information modelling (BIM), Computer
Aided Facilities Management (CAFM), and
strategic asset management.”
Delegates were reminded that the
right data can be extremely powerful
in helping make evidence-based
decisions. It provides access to high
level information that enable FMs and
property managers complete a business
case and justify their spending, as well as
avoid throwing good money after bad, for
example when using access control data
to identify real world occupancy.

FACELESS AND COLD TECHNOLOGY?
While it was agreed at the summit that
automation and digital innovation can
help set us free from some of the tyranny
of routine that holds us back and give
us some space to think, there was also
a warning. The way we use technology
must be closely monitored to ensure a
moral compass is engaged when it is
utilised, particularly with the use of big
data in HR. Employers need to ask what
kind of culture they are trying to build
and do they live up to an organisation’s
values, not from a management point of
view but an emotional one?
“By focusing on people’s strengths
you’ll get more passionate people doing
what they want and doing it well,” the
audience was reminded. For instance,
why would you take someone with
great creativity and try and make them
a manager of a bureaucratic admin
process?
Workers need to be offered the right
tools to succeed and a workplace
environment in which they can learn.
Ultimately the summit speakers
concluded, an organisation with ‘digital
confidence’ has better tools to create
a more inclusive culture that drives
collaboration and ensures the benefits
derived from innovation are realised
by all.

3M™ DBI-SALA® 8mm Permanent
Horizontal Lifeline System
Workers’ lives are on the line everyday,
but ensuring their safety starts long
before their job begins.
At 3M Fall Protection, we work hard to understand
the challenges you face before we design your
equipment. That’s how we go beyond compliance
to produce a broad and innovative range of high
quality fall protection equipment for some
of the world’s most vital industries.

The 3M™ DBI-SALA® Permanent Horizontal
Lifeline System can be used for either work
restraint or fall arrest and is suitable for multiple
applications. It allows users complete freedom
of movement to carry out their work uninterrupted,
in a continuous straight line and around corners,
provided a suitable structure is available
for connection of the lifeline.

When working at height is unavoidable and other
means of protection are not possible, many rely
on horizontal fall arrest systems.
#3MScienceOfSafety

To find out more, visit www.3M.co.uk/fallprotection
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CONTRACT WINS & PARTNERSHIPS

London-based specialist contract caterer, Vacherin,
has secured a ﬁve-year contract with commercial
broadcaster, ITV. The terms of the deal, will see Vacherin
delivering a variety of catering services at the company’s
existing site in Gray’s Inn Road and new temporary
oﬃces in Waterhouse Square. Each site serves 900 staﬀ
and Vacherin was selected to support ITV’s ethos of
being a great place to work, enhancing the workplace
and overall employee experience. The Vacherin team
will deliver awareness programmes for ITV’s employees
on current and emerging food trends, as well as devising
innovative and progressive catering options and
supporting with events.

SALISBURY CHOSEN FOR £12BN FM
FRAMEWORK
Salisbury Group has been appointed to the UK government’s new RM3830 Facilities
Management (FM) Marketplace Framework Contract, following a competitive tender
led by the Crown Commercial Service.
Salisbury Workplace Services – part of the wider Salisbury Group – has been awarded
a place on both lots 1b and 1c, enabling the company to tender for the largest national
FM contracts with total values of at least £7 million.
With over five years of direct service delivery to a range of government departments
and non-departmental bodies, Salisbury Group says it will “seek to leverage its strong
track record and service capabilities to win additional contracts in a new era of public
sector FM contracting”. Tender opportunities through the new framework are expected
to commence this year.

ISS FLYING HIGH AT HEATHROW

ISS has secured an extension to its contract
with Heathrow to provide soft services to
Terminal 2 and Terminal 4 until December
2022.
ISS has provided maintenance, cleaning,
waste management, recycling and pest
control services across both terminals since
2013.
The ISS team of over 300 will provide a
service which focuses on the passenger
experience, working in partnership with
Heathrow. Achievements of the team have
included working with retailers to increase
the recycling ratio by a further 11 per cent,
trialling new equipment and innovations,
improving Health and Safety scoring by over
40 per cent and exceeding targets in audits;
all culminating in Heathrow winning the
‘Loo of the Year’ Award in 2017 and being
nominated for a Platinum Award.
12
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NHS TRUST AWARDS
APLEONA WITH
ADDITIONAL 14-YEAR
CONTRACT
Apleona HSG Facility Management
UK has been awarded a multi-million
pound contract to deliver additional
facilities services on behalf of the Hull
and East Yorkshire (HEY) Hospitals NHS
Trust over the next 14 years.
The contract agreed with
Infrastructure Investors Castle Hill sees
Apleona’s Public Private Partnership
(PPP) division deliver reactive and
planned maintenance technical services
24 hours a day, seven days a week.
Service provision at the building
located at the Trust’s Castle Hill site
includes heating, ventilation, water,
medical gas, electrical services plus
lighting and fire prevention systems
for departments including Urology,
Radiology, Endoscopy, Lung Function
and an Outpatients area.
Apleona PPP already delivers facilities
services to Hull Women and Children’s
hospital as part of an existing 30-year
contract signed in 2003.

Compass Group UK & Ireland’s catering business, White
Oaks, has signed a ﬁve-year deal with RMBI Care Co. to
deliver residents an enhanced dining experience across
12 of its UK care homes. The service delivery will include
nutritionally analysed, balanced menus with seasonal
produce. There will be improved supper choices with
more variety, pictorial menus, home comforts and ﬁnger
food available 24 hours a day.
Global real estate advisor, CBRE, has been appointed
by LKK Health Products Group, to provide property
management services at 20 Fenchurch Street. Recognised
as one of London’s most prestigious buildings, it
provides over 700,000 sq ft of modern world class
space over 37 ﬂoors. The building is also home to the
Sky Garden, a unique public space landscape garden,
including various destination bars and restaurants. The
instruction of CBRE’s Asset Services team complements
services already provided to 20 Fenchurch Street by
CBRE, including leasing, lease consultancy, valuation,
rating and M&E services.
Mount Charles has landed a multi-million pound
deal with Europe’s largest regional airline Flybe. The
ﬁve-year deal will see the Belfast-based outsourcing
group delivering facilities management and catering
services to Flybe’s training academy in Exeter and at
its headquarters at New Walk Hangar. Mount Charles,
who has operated a cafe at Exeter airport for the past six
years has opened two new food and beverage outlets for
the airline at its New Walker Hangar HQ as well as the
Sky Café at its training academy.
Mitie has won a ﬁve-year FM and property services
contract with Ahlsell to manage and maintain its 47 store
locations in Norway. Mitie’s remit will include cleaning,
waste management, mail services, security, snow
clearance and maintenance services as well as providing
catering services for meetings. Mitie will also partner
with Ahlsell in supporting its overarching property
management strategy.
OCS has expanded its pre-existing £10 million+ soft
services contract with Central and North West London
NHS Foundation Trust through the Trust’s wholly owned
subsidiary company Quality Trusted Solutions. OCS
has been working with the Trust for 12 years and the
extended contract, which commenced on 14 May 2018,
sees a further 13 of the Trust’s sites in Milton Keynes
added to OCS’ remit.
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WORLD WORKPLACE EUROPE

that supports the future of work,
including taking the initiative within
the workplace / RE and FM function,
performing a digital maturity assessment,
and identifying how digital workplace
experiences support the employee as
well as the corporate strategy, business
objectives and operating model.
Finally, he said, it is about getting top
management buy in.
Trends report, issued at the beginning
But how can FM have an impact
of 2018, there is a heightened focus on
in the real decision making at major
how disruptive technologies will help
companies around the world? Well, there
businesses achieve larger strategic and
operational goals, and drive greater value. is a movement within the industry that
seeks to do just that. IFMA’s Workplace
The report predicts that within the next
two years, more companies will embrace Evolutionaries (WE) help make change
the emerging ‘no-collar workforce’ trend happen—they are people who lead
by redesigning jobs and reimagining how systems, companies, industries,
communities and nations through
work gets done in a hybrid human-andtransformative change.
machine environment.
IFMA Fellow and WE representative,
Interestingly, though, the workplace
Christopher Hood, one of the directors of
hasn’t quite caught up with the
Advanced Workplace Associates (AWA),
possibilities. Despite the evolving
introduced the ‘New Ways of Working’
technological landscape and rise
Global Survey and offered delegates
in flexible working, Leesman data,
an exclusive overview of a new report
released earlier this year, reveals that
environment sphere.
n the run up to IFMA-RICS World
organisations are failing to get the basics that looks at the drivers and perceived
In his key note, Paul Papadimitriou,
Workplace Europe, there was a
benefits of alternative workplace
right when it comes to providing the
one of Europe’s leading futurologists,
lot of snap, crackle and perhaps
programmes, uncovering the leadership
digital and virtual systems that support
questioned the effect digitalisation is
even some pop around the idea of
employees in their roles. As per the latest and workplace strategy implications for
having on our social and professional
collaboration. Not the broken record
dataset (Q1 2018), 23 per cent of a quarter corporate FM and real estate executives.
lives. “There is no denying that tech is
version of ‘collaboration’ in the
The study was conducted and released
of a million employees do not agree
everywhere,” he said. “It touches each
workplace, which threatens to bore
by AWA, Global Workplace Analytics
that they have the technology tools and
and every one of us in every facet of our
managers of people and places to
personal and professional lives – and we infrastructure that enable them to work in and Haworth Inc. Having surveyed 130
tears, but collaboration within the
organisations representing over 2.3
different locations across the office
facilities management industry itself. are addicted to tech because it is easy,”
million employees globally, the research
or from different locations outside of
he added.
FM’s new, shiny focus on breaking
pinpoints leading trends within today’s
the office.
borders, smashing up silos and joining
workplaces, and compares the findings
forces in order “to elevate the profession” But is that always a good thing?
to the initial research from over a
There’s some work to do, then.
In her session, Kay Sargent, Senior
– as IFMA’s Tony Keane put it – sits
decade ago.
Principal and Director of WorkPlace HOK, In a session entitled ‘Digital Strategies
outside the employee experience /
Commenting on the report, Hood said:
argued that FM has maybe gone too far in to Support the Future of Work’, Victor
engagement / performance discourse.
“Unfortunately, the results of this global
making things easy for people. “We have Mannerholm Hammar, Director of EY
Instead, it applies to FMs own circles of
study demonstrate that a high percentage
and Chairman of the IFMA chapter in
designed spaces like people are potted
influence. And the ‘anything’s possible
of companies still see the workplace
plants,” she said, going on to highlight the Sweden, discussed the importance of
if we all work together’ attitude was
as a real estate initiative and not the
implications of enforced laziness. Sargent a strategic approach to harnessing the
particularly palpable during the IFMApotential of tech and data. In Europe, the opportunity to reinvent their businesses
also suggested FM needs to shift gears
RICS conference in sunny Barcelona,
in deeper and more transformational
top countries for digital development
from place to experience, from building
home to Antoni Gaudí – an architect
ways. Workplace innovation is a litmus
are Denmark, Finland and Sweden.
intelligence to emotional intelligence –
hailed for re-imagining the impact of his
test for management quality and
Elsewhere, the picture is rather bleak.
the latter of which is “the only thing that
profession.
leadership. This isn’t about real estate,
Seventy-one per cent of organisations
separates us from the machines,” she
Hundreds of facilities managers
it’s actually about people and
surveyed do not have a digital
said.
arrived at the 14th century Casa Llotja
business outcomes.”
workplace strategy.
Our need for speed and control is
de Mar, once the setting for Pablo
The presentations and panel debates
Mannerholm Hammar said that FMs
driving the technological evolution, but
Picasso’s art school, to participate in
making up this year’s IFMA-RICS World
need to consider how smart tech can
the industry needs to match the pace
World Workplace Europe, back for its
Workplace Europe further fuelled the fire
make the employee experience more
of this break-neck change. Thanks to
second year. A flagship of the IFMA-RICS
when it comes to re-imagining the impact
tech, we have better cars, commutes and personal, stressing that experience can
collaboration, this year’s event focused
of the FM profession in line with shifting
be enabled through tech. Tech has the
on FM’s redefining role when it comes to shopping experiences. Everything from
expectations, demands and possibilities.
the rhythm of our daily habits to the data potential to fuel new and disruptive
better supporting people in increasingly
The conference shined a light on FM’s
we provide is consumed by organisations revenue streams, offering digital savvy
digitalised workplaces. The programme
showcased the latest thinking concerning looking to learn more about us in order to companies a competitive advantage, but redefining role in the face of a hybrid
only if there is a digital roadmap in place. human-and-machine future of work
figure out what makes us tick. Tech and
the art and science of workplace
and explored how tech can be used to
He talked delegates through the steps
data paves the way.
design and management and included
to take when creating a digital workplace enhance the employee experience.
According to Deloitte’s 2018 Tech
guest speakers from across the built

IFMA-RICS World Workplace Europe, which took place in Barcelona
this year had as its theme: A People Business in the Digital World
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Daikin Applied (UK) is proud to launch a new generation of
highly efficient air-cooled scroll chillers with R-32 refrigerant.
The new air-cooled chiller range is available for cooling only and
heat recovery applications.
› New R32 refrigerant replacing old R410a chillers

Introducing the
Worlds First R32
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› Low GWP of just 675 compared to 2088 of 410a
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› Low noise with compact footprint
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› Inbuilt master/slave sequencing
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FAST FACTS

PROTECTING THE PARTITION
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Julian Sargent, Managing Director of partitioning experts Style, looks at the beneﬁts of regularly
maintaining and servicing your operable wall system and the relevant health & safety legislation

T

oday’s moveable partitioning
walls come in all shapes and
sizes, some towering high to divide an
enormous sports hall, others twisting
and turning around bends and curves,
or even descending from a cavity in
the ceiling at the press of a button.
Whether you have a manual sliding
moveable partition, a semi-automatic
system or a fully automatic wall they
all have a capital value associated
with them and this needs to be
protected.
As with any product, a moveable
wall has a lifespan, yet this can be
dramatically extended with routine
service and timely repairs. An
unattended wall is likely to develop
problems over a period of years
resulting in the need for a significant
and costly overhaul or possibly even a
complete replacement.
A bit like a car, if treated well and
serviced on time, an operable wall
will continue to give you trouble-free
performance. So, what should you be
looking for when considering a service
and maintenance provider for your
moveable wall system?
Firstly, you should be aware that you
are not obliged to go with the aftercare
service offered by the manufacturer or
installer and are free to shop around to
compare quotes.
However, particularly with
technologically advanced systems

16

JULY 2018

with complex electronic and digital
components, you need to ensure that
the company you choose does have the
authority and capability to maintain
your particular partitioning wall.
This may mean general certification
that indicates an appropriate level of
competence, with in-house training
being CITB approved for example. As
a minimum, the engineers should be
CSCS approved and PASMA trained,
as well as asbestos aware. They may
also be required to have completed
professional training from specific
manufacturers.
Ideally, a professional aftercare
service should have in-house trained
engineers who are employed, rather
than contract workers. This will help
ensure you have continuity of care and
can build a relationship and knowledge
bank over a period of years.
You may also consider the
geographic location of the engineers
as this will obviously determine how
quickly can you expect a response
to a breakdown. Check too that the
engineer will arrive in a well-stocked
vehicle. Obviously, costs will be
reduced if the engineer turns up with
a good selection of spare parts and
equipment, making a first-time-fix
much more likely. A second visit means
longer down-time not to mention
additional expense.
Carefully inspect the small print

to ensure any contract offers a full
service rather than a ‘due diligence’
visual inspection which may not
satisfy health and safety obligations.
A comprehensive examination
should include checking all seals are
intact and fully operational, cleaning
and lubrication of track and fixings,
alignment of panels and tracking
system as well as a full check of
the motor and key switches, panel
contacts and push buttons.
For many locations, the
partitioning wall is integral to
smooth business operations. A
broken moveable wall in a busy hotel
conference facility, for example, may
well lead to disrupted events and
cancelled bookings.
If this is the case for you then an
emergency call-out arrangement is
essential. By entering into a service
contract, the regular maintenance
of the moveable wall system will
significantly reduce the chance of a
problem arising in the first place, but
if something does go wrong then you
have the reassurance of prompt and
efficient back-up.
We recently attended a specialist
care home that offers round the clock
support to residents. The moveable
wall is vital to the organisation of
activities, but it became jammed
when an untrained member of staff
attempted to force a panel with the
seals still fully engaged. A technician
was quickly on site, promptly
diagnosed the problem and were
able to make a minor adjustment
to the track and replace the broken
motor, allowing the centre to proceed
with the care programme.
Finally, consider the legal
ramifications of a poorly maintained
operable wall.
Power operated walls come
under the Provision and Use of
Work Equipment Regulations
1998 (PUWER) and regulation five

clearly states that, “Every employer
should ensure that work equipment
is maintained in an efficient state and
in efficient working order and in good
repair.” The frequency and nature of
maintenance should be determined
through risk assessment, taking full
account of:
» Manufacturer recommendations
» Intensity of use
» Operating environment such as
temperature, corrosion etc
» User knowledge and experience
» Risk to health and safety from any
foreseeable failure or malfunction
Generally, the manufacturer’s
recommendations should be followed
unless there are justifiable reasons for
not doing so, such as a partitioning wall
that is being opened out and closed
repeatedly, a number of times a day,
which may constitute exceptionally
heavy usage. To give you an idea,
Style would generally recommend
that a trained engineer visit the site biannually for a fully automated system.
Furthermore, the Health & Safety at
Work Act 1974 and the Management
of Health & Safety Work Regulations
1999 place a legal obligation on you to
ensure that all building equipment is
regularly inspected and maintained.
There is no legal obligation to
maintain a formal log book of service
and repair but they can provide useful
information with regards to future
planning of maintenance and the
potential costs likely to be incurred, as
well as informing personnel of previous
action taken.
Undoubtedly, a well-maintained
partition can operate efficiently
for many years into the future,
significantly contributing to the longterm sustainability of any development
and delivering an excellent return on
investment.
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FM CLINIC

According to a recent
survey of FMJ readers one
of the biggest challenges
facing FMs is dealing with
aging infrastructures. We
ask a panel of experts how
far preventative maintenance
can go towards counteracting
the deterioration associated with
aging infrastructure, whether the
latest technologies can help better
monitor assets and what advice they’d
give FMs on planning for the inevitable wear and
tear of buildings.

asset industries, such as the
utilities sector, condition
base maintenance has been
effective, but has had limited
transfer to facilities maintenance
(FM) due to the relatively high
cost of implementation which has
been hard to justify in many cases.
There has been rapid progress
among building managers regarding
the management of workplaces,
as organisations strive for continuous
improvements in performance and efficiency.
This process is being driven by a powerful combination of
influences, including a desire to drive down building operations

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
THE TECHNICAL
DIRECTOR’S VIEW
GREG MARKHAM,
TECHNICAL DIRECTOR,
EMCOR UK
In every organisation
there are processes,
systems, or facilities that
are crucial to the smooth
running of operations.
Breakdowns as a result
of poor maintenance of
assets can have enormous
consequences and
directly impact cost and
profitability. It is a well-known fact that maintenance of
facilities can often appear to be overly costly, at
times exceeding projected budgets, but this
is usually a result of a lack of investment
in planned maintenance or asset
replacement.
Undertaking planned maintenance
helps to reduce costly reactive repairs
because systems are less likely to
break down or fail. It also significantly
reduces legal risk to organisations
by ensuring regular inspections of
life safety systems such as fire alarms,
extinguisher systems and emergency
lighting are properly undertaken and
recorded.
Planned maintenance can take many forms, including
routine visual inspections, invasive testing and more. However,
these are often limited to calendar based activities which
may not be the most efficient way forward. In high value

Greg Markham

and management costs, while the need to comply with
stringent regulatory frameworks.
Advances in technology are driving some of the biggest
changes as facility managers seek to keep pace with the
benefits afforded by technological advancement—particularly
in relation to building environment measurement, operational
reporting and lifecycle asset management.
Businesses are increasingly open to investing in, or adopting,
innovative Internet of Things (IoT) technology for condition
monitoring, to more accurately identify developing faults in
facilities. Opportunities created by IoT are increasingly driving
connectivity in disparate systems and sensors, providing realtime analytical data on everything from office temperature and
humidity, to CO2levels, occupancy and energy consumption.
The more affordable costs of long life battery sensors – which
utilise Wi-Fi or other connection protocols – negate the need for
expensive hard wiring.
The increase in IoT-enabled buildings allows for the
use of artificial intelligence (AI) and algorithms to
optimise building management and efficiency. This
demonstrates the potential of a future whereby
buildings can “think” for themselves and
maintenance can be tailored to individual asset
requirements in a more cost effective way.
This positive disruption is playing a
significant role in driving cost-efficiencies
and competition within FM, which is good
for business and good for customers. Facility
managers embracing large and transformative
change is essential, and much like the rise of the
internet in the nineties, or the growing dominance of
digital commerce in retail, businesses that fail to respond
run the risk of being left behind.
When it comes to building management, facilities
management companies are often at the heart of the data
supply chain to provide a first-hand understanding of the type

Undertaking planned
maintenance helps to reduce
costly reactive repairs because
systems are less likely to break
down or fail."

– Greg Markham
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and vast amount of data being generated. This might
include systems providing notifications that a system
is running low on water or requires cleaning, or other
maintenance before a building user is even aware of an
issue. This encompasses all the services required and
expected of a modern working environment, including
cloud-based data systems, fixed and wireless networks,
and application interface that are customised to meet
the needs of specific customers.
All of this functionality has the potential to generate
a lot of data. But its value is minimal if it cannot be
rationalised into information and translated into
knowledge that informs a practical FM strategy that
helps drive a stronger bottom line. 

THE BIM EXPERT’S VIEW
STEPHEN MAGEE,
BIM MANAGER, HLW LONDON
When it
comes to the
maintenance,
utilisation, and
enhancements
of aging
buildings and
infrastructures,
many facilities
managers are
often provided
information
focussed on
Stephen Magee
how a building
is built, not
how it operates. This can be an issue, particularly when
a building starts to deteriorate or its systems begin to
fail, because the information does not provide facilities
managers with the understanding of how it should be
managed and operated over time.
The factors that ensure the successful operation of a
facility consistently from day one through the life of the
tenancy are dictated by the delivery phase; the brief,
the design and handover, all of which are underpinned
by a process that connects them all. However, often the
process does not extract the client requirements and
aspirations of every last sensor, screw and finish. The
project is then segregated by discipline; architecture,
MEP, Security, AV etc. in the hope that the sum of these
parts is strung together by the contractor to deliver the
dream.
The advent of Building Information Modeling (BIM) is
changing project delivery, as well as the management
of information through the lifecycle of a built asset.
It is evolving to a point where the entire facility can
be virtually tested and demonstrated to the end user
before a single partition stud goes in. The biggest
drivers in the UK Government's mandate for level two
BIM are to cut costs and to understand their assets,

aspirations almost every single business can relate to.
Nonetheless, once everyone has packed up and left
site what is the client left with? The built environment,
but also the Operation and Maintenance (O&M)
information, a collection of documents, drawings,
and schedules focussed on constructing the built
environment. BIM provides a better solution, driving the
opportunity to harness all of a project’s information
into an Asset Information Model. This model can then
be linked to enterprise systems that inform facilities
managers of every aspect of a building. One notable
example is the use of augmented reality, the ability to
overlay information to real-world environments through
headsets or tablets. This provides information on
materials, products, sensors, warranties, service dates
and cleaning regimes. Think of this as the Matrix ‘blue
pill’, the ability to remain in the fabricated enhanced
reality. The benefits are vast and go a long way to
ensure longevity, enabling preventative maintenance to
counteract deterioration. 
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THE BUILDING SERVICES EXPERT’S VIEW
NEIL WHEADON,
OPERATIONS DIRECTOR, POLYTECK
Progressive FMs need to understand the intricacies
of how to value and maintain buildings as they age.
Carrying out
lifecycle audits
are a sensible
first port of call
when looking
to understand
the needs of a
building. This
would, you’d
expect, be the
point at which
companies
Neil Wheadon
like ours are
engaged on a
project. However, surprisingly to some, it’s often the
breakdown of one element of a system which leads to
a call. Prevention rather than cure is always preferable,
however, ‘cure’ still makes up a large proportion of our
work.
It’s important to understand the broader strategic
goals of the building owner. There is little point
conducting a first-phase audit and recommending
widespread replacement and refurbishment should the
client wish to demolish the building in a few years and
this includes the needs of the owner, and the needs and
behaviour of its tenants.
Some repairs and maintenance are crucial, some less
so. By understanding the underlying need, you can
determine the action.
A lifecycle audit should consider all elements of
the building, be it the physical fabric of the building,
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or the commercial interests of the tenants and owners. This is a
fundamental part of respecting the age of a building.
Aging buildings can come with a multitude of issues, but so can
badly built newer structures. It’s important to look at any building
objectively. There are some structures which can be far more
efficient and coherent than newer builds. This is important when
assessing repairs, or preventative maintenance.
When assessing an older building, look at every aspect. Whether
its chillers, boilers, pumps, air handling units etc – look at their age,
condition, and efficacy, then compare using CIBSE guidelines.
It’s important to note that, if you’re in a building that is 30 years
old, it’s quite likely that there will be varying degrees of lifespan
within the equipment. If some of these fail, you may not be able to
repair them due to obsolescence. They’d need upgrading.
You may need to invest in critical spares, to pre-empt any
potential requirement further down the line. A building may be
shutting down in a few years, so some may just want to ‘nurse’
equipment; or, the building owner may have planning permission to
refurbish in three years so you’d need to make sure you prolong the
life of equipment for this duration.
Advice and counsel really depends on the longer term strategic
view. This applies to equipment, space, and the fabric of the
building.
Technology helps with the process, with various tools available
that help measure and monitor equipment and buildings.
It is worth noting that, the issue with some technologies is the
compatibility with aging products. Talking about new technologies
on aging infrastructure is difficult. In time, when equipment is
transitioned out, this is fine. However, for now, when dealing with
older buildings, experienced technicians are needed to determine
and assess the efficacy of equipment and systems.
We’d also urge clients to spend time to truly review and assess
whether adaptation or replacement is the way forward. One of the
key determining factors is often cost. The cost associated with repair
of old structures and equipment can often be far greater when
taking into account its efficacy. Wasteful repaired older systems can
incur far more than newer iterations. 

THE COMPLIANCE EXPERT’S VIEW
MATTHEW GEORGE,
TECHNICAL COMPLIANCE MANAGER, ERIC WRIGHT FM
As with many industries,
facilities management
is being significantly
impacted by the rapid
advancement in software
and hardware capabilities.
Technology is providing
new and very exciting
opportunities to implement
increasingly efficient
systems across assets in
all sectors. This will allow
e
Matthew Georg
FM providers to add value
to services, help clients
achieve their carbon reduction plans and sustainability targets
and, ultimately benefit clients’ bottom lines through reduced utility
consumption.
Whilst the spectrum of building standards remains vast in the
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UK, we are seeing technology play a role in monitoring the aging
of assets dating back as far as the turn of the century, meaning all
is not lost for some sectors such as education and healthcare that
really need assistance to bring their buildings in line with regulatory
guidelines.
With older properties, the challenge often lies in the multiple M&E
systems in place. Some may have been extended or enhanced over
a period of time, or parts of systems altered without considering
the full impact of small alterations on overall efficiency and ongoing
maintainability of M&E systems. Historic, locally managed projects
by clients e.g. partitioning rooms without considering the M&E
services heating and ventilating those original spaces, can also raise
issues when FM contractors are engaged to carry out servicing and
fault-finding years later.
Utilising latest technology for remote monitoring helps
tremendously to promptly respond to a premises’ issues, often
before the client is aware that a problem exists. The introduction of
Internet of Things (IoT) technologies brings with it initiatives such
as a remote sub-metering program to help monitor real time utility
consumption. This is particularly useful in spotting water leaks or
identifying equipment that may be running for longer periods than
just during the building occupation. It can also help with identifying
the potential early failure of plant and equipment and provides a
useful benchmark in energy consumption.
And there are different levels of sophistication to suit the budget.
Simple and cost-effective hardware installation, including fire
alarms, emergency lighting and air conditioning unit temperature
gauges can all add immediate consistency throughout the building.
These wireless systems will enable off site monitoring for more
efficient preventative and reactionary maintenance.
Building Management Systems (BMS), however, are the brains
behind a plant’s ongoing energy efficiency and life cycle, to
automate the regulation of temperature and natural air flow
whilst keeping energy usage to a minimum. Whilst budget is the
predominant limiting factor in any FM project in all sectors, our key
objective in this area is to support clients with a condition-based
assessment of the scope of works to form the basis of a Forward
Maintenance (Lifecycle Replacement) plan, be it over 12 months,
three years or five years.
Air and duct hygiene is often overlooked. With old buildings
where boilers have been replaced but not the pipe works, mineral
build up, dust contamination and duct cleanliness can reduce the
effectiveness of hardware. It can also present the potential for a
reduced air quality and affect the client’s enjoyment of their facility.
Technology and due diligence work hand in hand to ensure
compliance and effective building maintenance. For FM providers
striving to be competitive in their market, it can be a challenging
role advising clients to invest in system assessment and strategy
before updating or replacing them. But advancements in digital
technology mean FMs can make improvements quicker with returns
on investment seen sooner too. 
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Journey’s end
Cycling to work is growing in popularity, but as end-of-route specialist Justin Sires
tells Sara Bean, too many are put oﬀ by the lack of good end-of-route facilities

A

major study published last year in the British Medical Journal found that
cycling to work could halve the risk of cancer and heart disease. The
five-year study of 250,000 UK commuters stated that “cycle commuting was
associated with a lower risk of CVD, cancer, and ‘all cause’ mortality”. Those
who combine cycling with other forms of transport, such as rail travel, in
their daily commute also enjoy health benefits.
To help encourage people to take up cycling in this country, the Department
for Transport published a £1.2 billion cycling and walking investment strategy in
April last year. The aim is to improve the cycling infrastructure and expand cycle
routes to ensure “more people have access to safe, attractive routes for cycling
and walking by 2040”.
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At present, one to two per cent of all trips in the UK are made by bike, according
to sustainable transport charity, Sustrans. However, the popularity of cycling to
work is increasing in the major conurbations. Figures from Transport for London
(TfL) show that 25 per cent of all rush-hour road users are cyclists, while in
Birmingham, where currently three per cent of residents cycle to and from work,
there are ambitious plans to increase that figure. These include the creation of
cycle super-highways on two of the major roads, the A38 and A34.
One important consideration when encouraging more people to cycle is parking
space. Deloitte’s London Office Crane Survey Summer 2017 revealed that 14,000
bike spaces are being built in office schemes currently under construction in the
capital. However, cyclists also need changing facilities, which is where many
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offices fall short. Research commissioned by
the British Council for Offices and carried out
by Neil Webster of Remit Consulting revealed
that of the 83 per cent of workplaces in the
UK that offered some form of bike storage,
less than half (47 per cent) was covered and
secure.
Even basic facilities for cyclists were
lacking. Less than half of these facilities
included showers – something which a
quarter of workers said was essential if they
were to consider commuting by bike. The
research also emphasised the quality of
the facilities, not just the quantity. People
look for things like towels, hairdryers
and complimentary toiletries alongside
showers and lockers. According to the report
authors: “This kind of service provision may
not just encourage existing employees to
cycle to work, it could also act as a market
differentiator for prospective employees, and
even have a positive impact on lettability.”
So how do you know whether your cycling
facilities meet these requirements?

FIVE AT HEART
In May of this year, Five at Heart, which
designs and creates bespoke bicycle storage
and changing room facilities in the UK,

FOCUS

Europe, North America and South East Asia,
launched a rating tool for tenants to gauge
end-of-route facilities. The firm, previously
known as PFL Spaces, has acquired a host
of cycling-friendly property developers and
estate teams as clients, and wanted a way for
their occupiers and end users to rate the type
and quality of the facilities offered to cyclists.
Says Sires, co-founder and Head of Europe:
“The cycle heart rating is very much about
the fact that we can make people aware
of whether their facilities are certified and
usable for tenants, and what more they
could do to enhance it. Sometimes property
managers are unaware of how they could
improve these kinds of facilities – or they
might have some great features, but they
want to market it better.
“We provide this free rating tool to estimate
the quality of end-of-route facilities, as our
ethos is ‘if you build it they will come’. This
means getting better outcomes and helping
owners advertise they have a really good
space.”
The tool allows a cyclist to rate an endto-end office cycle facility against five key
criteria. The first is the route – the path of
travel. The next two are about bike space and
changing facilities. The fourth concerns the
experience – convenience, communication
and culture. The last is about that extra
something, the X factor that raises it above
the norm. Those that make the grade are
listed on Five at Heart’s website, offering the
only international rating system for cycling
facilities.
To get a feel for the sort of bespoke end-ofroute facilities landlords and their tenants
can aspire to offer, we met up with Sires to
see the brand-new end-of-route facilities
at Foundry, an office building located at
the heart of the Assembly development in
London’s Hammersmith area. The 10,637
sq m offices can be accessed from the
riverside paths and quiet side roads of
Hammersmith, so it’s already an attractive
prospect for those who’d prefer to commute
by bike. The basement area includes lockers
and changing rooms, a drying room, bike
maintenance areas and 161 secure cycle
storage spaces.
JULY 2018
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is then issued with all the criteria and ratings,
so users can see what works and where
there’s room to improve.

Our aim is to be a driving force to deliver a higher quality of
facility and make people more inclined to install bike storage
and facilities. From an owner perspective they don’t want white
elephant facilities that don’t get used.”
Says Sires: “The space includes graphicsbased wayfinding on the walls so that
people can see where they’re headed, unisex
lockers, with power to recharge and even
an iron station, complete with timer switch
to avoid people leaving it on. In a limited
space we managed to ensure some of the
lockers drop down below the bench to give
users full-height hanging space. We also
provide useful extras such as shoe storage
underneath and what we call a dry bench, for
hairdryers, mirror and so on.”
Five at Heart also offers a towel service.
“This leads to a cleaner, more welcoming
environment,” says Sires. “We deliver that
ourselves, currently to around 150 buildings,
so this means we’re offering the design,
the product installation and the ongoing
servicing.”
For commuters who want to cycle on an
ad hoc basis, the building includes its own
Brompton bike hire scheme. There is also
a range of pool bikes for tenants and bike
lockers for cyclists with their own portable
bikes.
Foundry is just one of several installations
completed by Five at Heart since moving
into the European market. At Bedford
Street in central London there are different
types of bike parkers to optimise the space,
along with a bike service station, lockers
with power for recharging phones, and
drying facilities for wet clothing. “Over the
last two years we’ve been involved in over
100 designs [in the UK] as people realise it
requires more than box ticking,” says Sires.
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“But it’s not necessarily costing them any
more to get that great outcome.
“Our aim is to be a driving force to deliver
a higher quality of facility and make people
more inclined to install bike storage and
facilities. From an owner perspective they
don’t want white elephant facilities that
don’t get used.”
This is where the free Five at Heart cycle
heart rating comes in. Tenants and end
users can use it to see how their facility
compares with others across the world. The
assessment process involves an interview
or site visit by one of the Five at Heart team
and completion of a survey via the app. The
facility will instantly receive its score out
of 100 – a rating above 75 per cent earns
certification. A cycle heart rating report card

FRIENDLY RECEPTION
Quality fixtures and features are one thing.
An equally important factor is the attitude of
management towards the facilities. How well
does the organisation support provision for
cyclists? This is why the assessment process
includes finding out how cyclists are treated
in reception when they arrive with their bike.
“If they look at you blankly it isn’t good,”
says Sires. “We’re not only analysing the
numbers of bikes accommodated or the
specs, but how an organisation is managing
the space. Do they have information
about the end-of-route facilities? Are there
champions promoting the space? If you’ve
a security guard on the door who welcomes
visitors on bikes rather than looks at them
suspiciously, that will feed into how bikefriendly the building becomes. This includes
making it easier for cyclists to arrive directly
into the bike area to sort out their bikes and
then report in.”
For instance, he argues, property managers
should aim to make it easier for users to
simply cycle directly down a dedicated cycle
track into a building rather than, as is the
practice in some buildings, make them take
the pedestrian access – which
often involves stairs. This is done
to avoid cyclists sharing entrance
space with car drivers, but as
Sires points out, people will
still use the main route into the
building, and adding a cycle track
will at least make it safer.
This is the kind of cultural issue
that need to be addressed in our
modern office buildings, as the
BCO report notes. Concludes
Sires: “We’re delivering on that
dream of getting more people
to experience the freedom of
the ride by having these great
facilities for them to use when
they get to the office.”
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12 STEP GUIDE
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TO DEVELOPING A WINNIN

G WASTE MANAGEMENT STRATE

Brought to you by FMJ

As a survey reveals FMs worry most about compliance...
here are some top tips on managing waste and recycling

A

new survey has revealed that facilities managers consider waste management to
be their number one environmental priority, ahead of energy management, carbon
footprint and handling hazardous materials.
At the same time however, over three quarters of those questioned feel more concerned
about the risk of non-compliance with waste management regulations than they were a
year ago.
The results were disclosed in an exclusive survey of facilities professionals carried out by
FMJ in partnership with Grundon Waste Management. Other issues included engagement
and employee communication, segregation of waste and being able to measure results.
Grundon’s Stephen Hill, Head of Sales and co-author of the new guide entitled The
Facilities Managers’ 12 Step Guide to Developing a Winning Waste Management
Strategy, said: “It’s clear that dealing with waste management legislation provides the
biggest headache for FMs.
“They tell us they are concerned about how to best ensure regulatory compliance across
all their diﬀerent waste streams and the consequences of getting it wrong, which can be
both serious and expensive.
“In undertaking this survey, our goal was to gain greater understanding of some of these
issues and to provide helpful advice and information which will set them on the right track
to increasing their recycling and meeting their waste management goals.”

IDENTIFYING YOUR WASTE AND SETTING GOALS
Understanding the diﬀerent waste streams that an organisation produces is the logical
starting point as FMs need to understand all the regulatory considerations. These
include who is responsible for each diﬀerent stream; how it is handled; the policies and
procedures already in place; and who collects, recycles and treats it.
Carrying out a facility-wide waste audit will help establish these answers - this is
something an organisation can carry out itself, but working with an expert waste
management provider can often deliver more opportunities and help spot where changes
can be made.
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Analysing bills will also provide a better
understanding of the true costs of waste
and help see where extra eﬀiciencies could
be achieved through improved segregation,
reduced disposal cost, or the adoption of
new processes.

SET TARGETS AND GOALS
By establishing the baseline of the
current level of waste generated, and fully
understanding the waste types, volumes,
weights, and the cost of treatment and
disposal, then realistic targets and goals
can be set.

GAINING SUPPORT AT ALL LEVELS
Waste management plans work best if they
have support at all levels of the business.
A successful programme will hinge on
getting the right people on board and
engaged, setting tangible target and
budgets, and ensuring there is time and
resource to manage the creation and
implementation of the strategy.
This is where working with a reputable
waste management provider can really
pay oﬀ, as their expertise, knowledge,
and experience can help with reducing
waste, driving cost-savings, inform
environmentally preferable purchasing, and
ultimately save time and eﬀort.

These could be:
 Achieving zero waste to landﬁll

COMMUNICATION

 Improving recycling rates

Good communication is crucial to success.
It’s well recognised that employee
engagement is one of the hardest things
to get right and one of the easiest to get
wrong. After all, why should someone
bother to walk to the kitchen to put their
apple core in a food waste caddy when
they could simply throw it in the general
waste bin? And does it really matter if a
few plastic cups end up in the cardboard
container?
There are many ways to engage with and
encourage employees to deal with waste
responsibly, including:

 Reducing carbon footprint
 Achieving ﬁnancial savings
 Introducing new waste services, such as
food waste or paper cup recycling
 Putting an environmental policy in place
Ideally, both short-term and long-term
goals should be set and integrated into
a meaningful and achievable waste
management plan.

MEASUREMENT
Measuring waste management
performance means establishing the
metrics against which progress will
be judged. Cost savings will be seen
on the bottom line, while quantifying
environmental improvements can include
the number of trees saved, equivalent
cars taken oﬀ the road, or carbon dioxide
equivalents if measuring carbon emissions.
Periodic waste assessments will help
monitor the eﬀectiveness of waste
reduction and recycling programmes and a
reputable waste management provider will
be able to supply accurate collection data.

 Waste Awareness Days in partnership
with a waste provider
 Creation of a ‘green team’ of waste
champions
 Installation of new bins with easy-tounderstand signage
 Production of posters and clear signage
 Incentive programmes
 Dissemination of results, ie increases in
recycling
 Entry into awards

42.60%

Glass waste

73.37%

Healthcare and
clinical waste

50.30%

Food waste

78.70%

Wood waste

50.30%

85.21%

Metal waste

General non-recyclable waste

94.67%

Hazardous waste

Mixed recyclables

WHAT TYPES OF WASTE DOES YOUR ORGANISATION PRODUCE?

59.76%

30.18%
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COMPLIANCE
As the survey revealed, FMs consider
legislative and regulatory compliance as the
most important aspect of their portfolio.
Nearly 94 per cent of FMs surveyed said
they believe the facilities management
department or function plays an active
role in the management of compliance for
their organisation, with over 88 per cent
believing their FM role actively mitigates
both reputational and ﬁnancial risk.
So what is the easiest way to manage
compliance and avoid either ﬁnancial or
reputational risk? The simplest solution
is to streamline waste collection services
under one roof.
It is the responsibility of the waste
management provider to be up-to-date
with the latest legislation, allowing FMs to
focus on making sure the processes put in
place are delivering the right results.
Audit trails, regular environmental
reporting statistics, and updates
on compliance matters
all provide essential
feedback for several
reasons, including:
 Verifying that
intended goals
are being met
 Tracking
operational
eﬀiciencies and
cost savings made

 Monitoring employee engagement
and satisfaction
 Reporting on successes (or failures) helps
to inform the next steps
 Provides valuable evidence and
ammunition for future budget and
strategic planning

SEGREGATION
Segregating waste is an important part
in ensuring compliance. For example,
Environment Agency legislation means that
in a commercial environment, everyday
items such as cleaning chemicals, batteries,
aerosols, paints, adhesives and even printer
toner cartridges fall into the category of
hazardous waste.
Simply disposing of such items in
your general waste risks a substantial
ﬁne, which could also impact on an
organisation’s reputation.
A reputable waste management
company will provide clearly labelled and
colour-coded bags, bins and containers
for each identiﬁed waste stream, as well
JULY 2018

HOW TO FIND A GOOD WASTE
MANAGEMENT PROVIDER
Look for an organisation who will
proactively work together with you to
develop waste management policies and
procedures for each and every waste
stream. Ideally this will be a company
which has the experience and in-house
expertise in collecting, treating and
disposing all diﬀerent types of waste.
Ideally, a provider will have its own
waste treatment infrastructure, such as an
Energy from Waste facility for the recovery
of energy from non-recyclable waste;
a Materials Recovery Facility
to manage dry mixed
recycling; Anaerobic
Digestion facilities
to divert food
waste from
landﬁll and
generate
renewable
electricity
or gas for
the National
Grid; plus other
services, such as
conﬁdential waste
collections; clinical and
hazardous waste facilities.
A good provider will design a bespoke
service for you, taking into account issues
such as required frequency of collections,
volumes of waste and ﬂexibility of access to
the premises.
Another beneﬁt of working with a single
waste management provider is that there
is just one point of contact, ensuring clear
and eﬀective communication, often with
a dedicated contract manager. This can
be particularly useful if the requirement
for addition collections or changes to
service schedules are needed, or if there
are queries regarding a particular waste
stream.
Hill concluded: “While all this may sound
daunting, the key is to break it down into
bite-sized chunks. As an experienced
provider, we understand the questions
and we have the answers, so we would
encourage anyone to step back, take stock,
devise a clear waste management strategy
and then take positive actions to deliver it.
“We only have one chance to get this
right and now, more than ever, is the time
for action.”

We only have one
chance to get this right
and now, more than
ever, is the time for
action.”

 Identifying where
further improvements
need to be made
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as identifying the best locations for the
maximum use.
Correct segregation can also have a
dramatic impact when it comes to the
bottom line – by driving both eﬀiciencies
and cost savings.

*The Facilities Managers’ Comprehensive 12 Step Guide to
Developing a Winning Waste Management Strategy is available
to download from www.fmj.co.uk/grundon-white-paper

DID YOU KNOW?
 Simply by replacing desk-side general waste bins with
centralised containers, you could achieve a 60 per cent
recycling rate.
 If all the items found in the office were recycled, instead of
disposed of into a single general waste bin, it could cut office
waste by more than half.
 Washrooms and toilet facilities can provide an opportunity to
separate clinical waste, such as feminine hygiene products and
first aid items, from other waste streams.
 Food waste is heavy, so unless you segregate it for special food
waste collection, it will add pounds to the cost of your general
waste disposal.

Thanks for
visiting us!

hvacrecruitment.com
03300 583150
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BEHIND CLOSED DOORS
Iain McIlwee, CEO of the British Woodworking Federation, explores the
importance of ﬁre door maintenance and how everyone can help ensure they
remain ﬁt for purpose

T

he final report from Dame Judith Hackitt’s independent review of
the Building Regulations and fire safety heralds monumental change
for the construction and building services sector. It underpins the role
of third-party certification, it encourages us to think about a building
from concept to demolition, and it looks at the mechanics of competency,
the traceability of products and the golden thread of responsibility. It
also addresses how a joint competent authority could ensure that we
know who is responsible, not just from a practical but an enforcement
perspective too.
We must wait to see what appetite the government has for adopting the
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changes, but much of it is long overdue, and I for one expect that between
tighter regulation, better guidance and more robust enforcement, we will
see much of what is recommended impacting on the way we all work. Our
recommendation to facilities managers is to start ringing the changes now;
we all have a responsibility to ensure that those in our care can live, work
and sleep in safety. The good news is that when it comes to fire doors, there’s
plenty of help at hand.
Often fire doors, once installed, are forgotten, the assumption being that they
will just keep working forever. This is categorically wrong and can significantly
impact the ability to perform effectively when needed (very much like wedging

FMJ.CO.UK

them open). When the Fire Door Inspection
Scheme (FDIS) was first set up to support
competent inspections, from a sample
of 31 sites FDIS-certificated inspectors
recorded 677 doors and a staggering 2,500
faults. We know from the ongoing Grenfell
investigations that doors installed in
that building had been tested and failed
and many other doors were in a state of
disrepair or had closers removed.
This simply isn’t acceptable and is a stark
warning that we need to focus, not just on
how we move forward with construction,
but how construction and facilities
management must work hand in hand to
ensure that products work throughout their
service life. Fundamentally we need to start
addressing this legacy of neglect.
A lot of what should be happening is
already defined. The Regulatory Reform
(Fire Safety) Order 2005 or FSO came
into force in 2006. This defines who is
responsible for a building and what, in
outline, they need to do in terms of risk
assessments. It sets down the need to
inspect fire doors regularly. In her review
Dame Hackitt starts to hone in on the need
for tighter controls on ‘who’ is competent
to do this kind of work and ‘how’ often
it needs to be done (which incidentally
depends on the usage pattern of the door),
but these are things that should already be
considered.
Through our Fire Door Alliance, we strive
to ensure that all fire doors supplied in
the UK meet the required standard and
continue to meet this throughout their
service life. People should be inspecting
doors and assembling the evidence they
have to support any fire resistance claims
to see if they could be facing a similar
situation to that uncovered at Grenfell.
Third-party certification provides the
clearest means to ensure a product is fit
for purpose, but this is just the start. If it
is fitted or maintained by someone who
doesn’t know what they are doing, it is
literally a disaster waiting to happen.

FIRE SAFETY

To help people get started, as part of our
Fire Door Safety Week campaign, a simple
five-step check was created to highlight any
door irregularities:

 Certification. Look for a label or plug on
top (or occasionally on the side) of the
door. You can use the selfie function on
your camera phone or a mirror to check.
If there is, that’s good news; otherwise
report it to whoever is in charge of your
building.
 Gaps. Check the gaps around the top
and sides of the door are consistently
less than 4mm when closed. You can
use a £1 coin to get a feel for scale – this
is about 3mm thick. The gap under the
door can be slightly larger (up to 8mm
is not uncommon), but it does depend
on the door. As a rule of thumb, if you
can see light under the door, the gap is
likely to be too big. If the gaps are too
big, smoke and fire could travel through
the cracks.
 Seals. Look for any intumescent seals
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cases smoke) can’t move through the
cracks.
 Hinges. Check all hinges are firmly
fixed (three or more of them), with no
missing or broken screws. Open the
door and take a look at the hinges. Be
sure the door is properly maintained
so that in the intensity of a fire it will
perform properly.
 Closing properly. Check the door closes
firmly onto the latch without sticking
on the floor or the frame. Open the
door about halfway, let go and allow
it to close by itself. A fire door only
works when it’s closed. A fire door is
completely useless if it’s wedged open
or can’t close fully.
By following these steps, any problems can
be flagged to the duty holder and fixed as
quickly as possible. For more information
and downloadable five-step check
materials – and to download your free fire
door best practice guide – visit
www.firedoorsafetyweek.co.uk

around the door or frame. Check they’re
intact with no sign of damage. These
seals are usually vital to the fire door’s
performance, expanding if in contact
with heat to ensure fire (and in some
JULY 2018
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RISK ASSESSMENT OF SHARED BUILDINGS
Stacey Collins, Head of Environment, Health and Safety at International Workplace, asks
who is responsible for ﬁre safety risk assessment in the common areas of shared buildings

T

he Grenfell Inquiry began to hear technical
evidence for the first time in early June in
the form of opening statements from many of
the ‘core participants’. Several expert reports
commissioned in the interim by respected
fire engineers were immediately entered into
evidence. These experts include Colin Todd,
who currently chairs both the Institution of Fire
Engineers panel responsible for the IFE register
of fire risk assessors and auditors, and the Fire
Risk Assessment Council of the Fire Industry
Association. His extensive report, ‘Legislation,
guidance and enforcing authorities relevant to
fire safety measures at Grenfell Tower’, covers
the somewhat grey area of whether a fire risk
assessment under the Regulatory Reform Order
is required for domestic premises.
The first thing Todd points out is: “The workplace
fire precautions legislation (WFPL) required that
employers carry out fire risk assessments. In my
experience, very few fire risk assessments were
ever carried out for blocks of flats under the
WFPL. Moreover, in the case of blocks of flats, I
am not aware of any material enforcement of the
legislation by fire authorities before its revocation
by the Fire Safety Order in 2006.”
The application of the fire risk assessment
regime to domestic premises in any capacity is a
fairly recent development. Furthermore, domestic
premises “fall outside the scope of the Order, but
the Order does apply to parts of premises used in
common by the occupants of more than one private
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dwelling”. That would mean the landings, corridors
and stairs and so on that the tenants share the
use of. These areas could constitute a workplace.
Interestingly for Grenfell, the doors to the flats
themselves may well have formed part of those
workplaces and legally belonged to the landlord.
We will no doubt hear more about the performance
of those doors in the course of the inquiry.
Article 9 of the Fire Safety Order requires “the
Responsible Person to carry out a suitable and
sufficient fire risk assessment, the significant
findings of which must be recorded…The risk
assessment must be reviewed regularly to keep
it up to date. It must also be reviewed if there is
a reason to suspect that it is no longer valid or if
there have been significant changes in the matters
to which it relates, including when the premises
undergo significant changes or extensions.” Note
this does not apply in Scotland, where no fire risk
assessments are required for the common parts of
blocks of flats.
It’s debatable to what extent you can actually
carry out an effective fire risk assessment in a
workplace like a corridor, which sits between
several rooms of unknown fire load and
combustibility. There was indeed no decent
guidance on what was required to comply until
2011 when the LGA guide came out. This says,
quite baldly: “Application of the FSO to blocks of
flats has proved problematic: it has led to widely
varying outcomes. In some buildings, significant
work to upgrade fire safety standards within the

common parts has been undertaken to satisfy this
legislation. In others, none has been considered
necessary.”
Concerns are also raised in the guide about
the variability in quality of risk assessments
and the competency of advisers. But one thing
most can agree on is that the model for how a
risk assessment should be carried out has been
established in the publicly available standard
PAS79:2012, drafted by CS Todd & Associates. The
guide also suggests four types of assessment –
really degrees of depth – from a visual inspection
through to invasive inspection and destructive
investigation and testing. Most risk assessments
will probably be type 1.
Todd’s report offers a further insight: government
advice (namely from Secretary of State Brandon
Lewis in 2011) is that “fire safety information
should be made available to residents in the light of
the findings of a risk assessment”.
The LGA guide insists landlords advise tenants
on fire safety. In managing the common parts of
buildings, it advises either a zero tolerance strategy
– where the common parts are sterile (no fire load)
– or a managed approach, where the landlord/
managing agent/responsible person actively
controls and manages the shared spaces in the
building. In either scenario a substantial amount
of dialogue and cooperation between landlord
and tenant is both expected and demanded. The
rule is that the job starts with a risk assessment – it
doesn’t end with one.
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WHAT’S IN STORE?
Agile working requires a more sophisticated approach to personal
storage than the traditional desk pedestal. Sara Bean ﬁnds out how
specialist storage providers are meeting the challenge

T

he traditional office scene – rows of large
filing cabinets crammed with reams of
paper – is dying out, and so are offices manned
by people sitting at fixed workstations, complete
with desk pedestals filled with detritus.
Advances in technology mean agile working has
come into vogue over recent years as people
are able to work anywhere, anytime, and are no
longer chained to a desk. But even a dynamic,
agile workspace still requires some kind of
personal storage for individuals as well as ways
of keeping essential and confidential documents
safe.
According to commercial interiors specialist
Beth Harrison of Sketch Studios, agile working
might have persuaded people to work remotely
but employers still need to create a welcoming
workplace culture. Employers want to find ways to
attract staff away from the coffee shop and back
into the office. Ensuring people have somewhere to
store their stuff is part of this – although the type of
storage required is changing.
“With the use of hotdesking and technology,
people aren’t keeping the same paperwork,” says
Harrison. “Some teams, such as finance and legal,
may still need to store confidential documents, but
sales, design and marketing teams may no longer
have as much paperwork, which means filing
cabinets are no longer fundamental pieces of office
equipment.
“Storage has changed from an allocated oneand-a-half linear metres of filing regardless of
job role to HR or finance having double that. The
way we archive records has changed too, with
paperwork now scanned and stored – you don’t get
deterioration on the quality of the paperwork, and
you aren’t charged huge amounts for the storage
space when it’s in an electronic archive. And with
people working on the cloud, the days of printing
out piles of documents have gone.”
The impact of that for the typical office is that
you no longer need towers and towers of storage
cabinets, and anyone who still has a pedestal-type
desk will tend to keep only rubbish inside it. This
is where personal lockers come in – and these too
have evolved over time.

always ensure that employees want a space they
can call their own. Research carried out by storage
company Bisley for its ‘Belong at Work’ panel in
December 2015 found that nomadic workers need
to be well looked after; they must know where
to put their coat and bag, where to charge their
phone and so on. It concluded that employers who
help people feel quickly at home in an office foster
a sense of belonging within that organisation.
Says Helen Owen, Bisley’s Director of Business
Development: “Lockers are a simple, effective
and efficient way to provide this, but rather than
being a ‘dumb box’, lockers have become far
more sophisticated and are the perfect storage
solution for agile, dynamic workplaces, as well as
supporting the co-working phenomenon.”
According to experts at KI, when the postmillennium upsurge in personal storage began,
it manifested itself in simple locker solutions
with keys. Very quickly FMs were faced with a
new headache as keys were lost or broken, which
became a cost and distraction. In the case of one
large bank, the cost of replacing missing keys ran
into six figures within the first year.
This rapidly led to the popularity of three- or

four-digit combination locks, then demand for RFID
(radio-frequency identification) access to personal
storage. RFID locks are now more affordable than
they used to be and provide an integrated card
access solution, covering everything from the
front door to lift access, vending and personal
storage. This has enabled the introduction of more
advanced features such as audits of locker usage,

PERSONAL SPACE
While we are storing less paper, human nature will
JULY 2018
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giving FMs and building managers the ability
to manage multiple RFID locks remotely via
a wireless hub. More recently, USB charging
points and even internal lighting are being
offered within these personal storage systems.
Says Owen: “Essentially lockers are made
‘live’, with USB power available to charge
your personal items such as iPods and mobile
phones. This means it’s possible to take a
laptop away to work at a desk, only to be
charged again when it goes back in the locker
overnight, kept safely away behind a simple
barrel lock, digital combination lock or RFID
lock.”
Reflecting their more personal
appeal, these new types of
storage furniture are
designed to fulfil differing
requirements. For
instance, those found
in bike or gymchanging areas
offer enough
space to hang
a jacket, rails
for clothes, and
even dedicated
underspace
for shoes. Says
Harrison: “We’re
seeing everything from
large lockers to those you
might find in a call centre
where they are not allowed their
own mobiles, so they might have a tiny
locker for a wallet and phone, complete with
charger.”
There is continuing demand for a generic
standard size of locker, however, to maximise
storage flexibility, with ‘large enough to fit a
crash helmet’ still a well-used rule of thumb.
“We cater for many different types of storage
and stowage,” says Owen, “from the smaller
380mm size to 760mm-high lockers that
accommodate larger items such as cabin
bags.” Agile workers will carry a minimum of a
backpack and/or a laptop bag, she points out,

Essentially lockers are made
and solutions need to
‘live’, with USB power available to
reflect that.
charge your personal items such as
iPods and mobile phones. This means it’s VISUAL INTEREST
possible to take a laptop away to work
The traditional filing
cabinet has often been
at a desk, only to be charged again
utilised as a way of
breaking up the space in
when it goes back in the locker
an open-plan office, and that
overnight”
approach is still the norm even
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where workplaces have introduced
new ways of working. According to KI,
good storage systems provide internal
landscaping and interior architecture,
and are therefore a key component
at the heart of the working area. This
needs to be considered when planning
a work environment. Storage lockers are
becoming objects of visual interest with the
introduction of different door materials and
colours, and the emerging trend for vinyl
artwork across multiple runs of lockers.
Owen agrees. “Well-planned
configurations of lockers can be used
to divide spaces, and the addition of
decorative tops means they can double
as touch-down points for impromptu
meetings,” she says. “Lockers are also ideal
placed inside or outside meeting rooms to
safely store people’s stuff.”
The greatest wrench for individuals in
this new way of working is giving up their
traditional pedestal. Says Harrison: “In
terms of consulting on an office move,
when it comes to storage we’ll ask people
to dispose of as much as they can before
we even look at what they’ll need in terms
of storage in their new workspace.” A lot
of people still want to have a pedestal,
as they want their stuff by their side even
when they’re not there a lot of the time.
It’s important to them, “even if they’re only
storing personal effects such as spare shoes
or tea bags.”

FMs often find that the greatest objection
to losing the pedestal is that the new storage
lockers may require them to walk back and
forth from their working area – fixed desk
or otherwise – to retrieve their stuff. This is
where cardboard containers or caddies that
go inside the locker are a boon. Hotbox sells
a range of caddies that enable locker users
to move freely around the office. They’re
equipped with a handy carry case and are
designed to allow people to organise their
personal items, work tools and paperwork.
Bisley also produces mobile caddies and
pedestals that include a perch cushion
suited to collaboration at the desk.
Even the most agile of workplaces still
require some form of secure office storage.
KI says there’s a strong design trend in
storage towards very open, modular flexible
steel or wood-framed systems which have a
domestic influence. Typically, these provide
either open shelving or some lockable
personal storage options. The
more traditional systems for storing
documents still prevail, however –
predominantly the classic lateral drawer or
cupboard styles, mainly in steel, but also
in MFC.
Variants of these classic designs in mixed
materials are softening their appearance and
allowing them to blend into contemporary
environments. This is essential for those
who may be out of the office for long
periods. Storage, in this respect, can act as a
sort of anchor for when they are back in the
office – especially since they may not have
a dedicated desk. Personalising the space is
universally beneficial for all workers.
Harrison points out that lockers can play a
more significant role within the business. “If
you’re using a lot of locker runs, you could
use them to encourage people to interact.
Make them centralised to get people to
move around, and help deliver a truly agile
workplace.”
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PLASTIC SURGERY
Water system suppliers and workplace caterers have declared war on single-use plastic.
We ﬁnd out what can be done to reduce the presence of disposable plastic in the oﬃce

G

lobally, we are waking up to the environmental impact of blindly
buying plastic year after year. In terms of bottles alone, the figures
are staggering. According to a report in The Guardian, 38.5 million plastic
bottles are used every day in the UK. Of these, just over half are recycled
– the rest go into landfill, are burned, or leak into the environment and
oceans, choking marine life and contaminating the water we drink and the
food we eat.
Zip Water UK points out that facilities managers are coming under growing
pressure from employees and management alike to reduce the amount of
single-use plastic in the workplace. Large companies such as the BBC are
already committing to remove single-use plastic from their operations by 2020,
and there’s no better time to be on the front line in the battle against plastic
pollution.
Zip has four tips to help your organisation cut down on plastic. First, if your
38
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organisation relies on vast supplies of plastic bottled water for meeting rooms
or water coolers to hydrate the workforce, you should consider switching to a
mains-fed filtered drinking water system. As bottled water is often preferred
to tap water for taste, providing a supply of clean filtered water free from
contaminants is essential. There are systems available that offer filtered
boiling, chilled and sparkling water, plus unfiltered hot and cold water.
In a multi-storey office, it might be worth installing more refreshment points
around the building to encourage staff to use the filtered water rather than
giving in to the convenience of plastic bottled water.
However, it’s no use switching from plastic bottled water to mains-fed
drinking water if the water is delivered into single-use plastic cups. So the
second tip is to stock kitchens with clean reusable mugs and glasses. One-use
plastic cups, cutlery, plates and stirrers may be convenient, but they really
aren’t necessary. Stop buying them and opt for the real (reusable) deal. Things
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Once given access to pure-tasting filtered
water, and reusable glasses and bottles
to drink it from, staff shouldn’t need to
purchase single-use plastic bottled water.
So Zip’s third tip is to encourage the
business to introduce a ban on employees
bringing their own plastic bottled water into
the office. You could try a penalty scheme
where breakers of the bottle ban pay a small
fee to a chosen charity.
Finally, it goes without saying
that the best way to reduce
plastic pollution is not
to create the waste in
the first place. But
in a world that
has become
reliant on
plastic as a
lightweight,
durable and
low-cost
packaging
solution, this
may not be
achievable in
the short term. It’s
therefore crucial that
unavoidable plastic waste is
properly recycled.
Make sure all your staff understand
your waste management system. Clear
signage on bins explicitly listing what can
be put in them will help reduce mistakes.
Most recycling bins require clean and
dry waste to avoid contamination and
mismanagement. Place them near sink
points so that employees are less likely to
put, for example, half-empty cups into a
bin out of convenience. While the main goal
is to limit plastic waste, creating a circular
plastic economy does help.
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ETHICAL CATERING
Meanwhile, workplace caterers are also
looking at ways of minimising plastic use.
“We like to stay as ethical and sustainable
as possible,” says Yeshna Mistry,
Sustainability and CSR Lead at Vacherin.
“We follow certain protocols across our
sites to minimise our impact on the
environment, and encourage all our clients
to do the same.”
In terms of plastic, Vacherin makes
a point of avoiding plastic
straws. “If they have
to be used, we use
alternatives to
plastic,” says
Mistry. “We use
biodegradable
products
where
possible,
such as
stirrers and
cups, but we
prefer reusable
over disposable,
such as glass and
ceramic wear.” The
company offers tap water
infused with fruits and herbs as a
refreshing alternative to plain tap water.
Sodexo in the UK and Ireland has banned
the purchase of all plastic straws and
stirrers, and has also committed to phasing
out single-use plastic bags and polystyrene
foam items such as cups, lids and food
containers by 2020.
Edwina Hughes, Corporate Responsibility
Director, says: “We accept that the
challenge single-use plastics presents is
large, and we will continue to scrutinise
their use in our business and how we

Make sure all your
staﬀ understand your waste
management system. Clear
signage on bins explicitly listing
what can be put in them will
help reduce mistakes.”

like straws can’t be cut out entirely, but
there are reusable alternatives made from
materials like stainless steel, titanium,
glass or bamboo (hailed as one of the most
sustainable and fastest-growing materials in
the world).
You could also take advantage of the
many coffee chains now running incentive
schemes for customers bringing refillable
cups. Make sure your staff are aware of
these, and organise refillable bottles or
coffee cups for each member of staff,
encouraging them to order takeaway drinks
in a more sustainable way.
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Cups. Since March 2018 all Sodexo outlets
have been able to accept any brand of
reusable coffee cup, and in some contracts
already offer price reductions and levies to
encourage a behavioural change from using
disposable to reusable cups.

WAR ON STRAWS

manage waste to ensure we are doing
all we can to reduce the impact of
our operations on the environment.
Prevention is a key step and we will always
endeavour to prevent waste where we
can. However, where disposables are still
necessary we will encourage the use of an
environmentally-friendly alternative. Any
improvements we can make, we will make.”
She adds: “This will not only help us
meet our environmental targets, but
more importantly, it will go some way to
reduce the impact plastic is having on the
environment. Action is critical to ensure
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that we do as much as we can to improve
the quality of life of future generations,
which is why our work in this area does not
stop here. Looking to the future, we are
working towards a situation where all our
packaging is widely recycled.”
Last year Sodexo became a supply chain
member of the Simply Cups scheme – the
UK’s only collection and recycling service
dedicated to turning paper and plastic
cups into second-life material. Sodexo’s
customers will soon be able to buy the
innovative rCup, a reusable cup made
from used disposal cups treated by Simply

Gather & Gather was the first contract
caterer to wage a ‘war on straws’, publicly
announcing the removal of these plastic
nasties from sites across the UK and Ireland
from May this year.
The company’s MD, Allister Richards,
notes how in his most recent Blue Planet
series, Sir David Attenborough highlighted
the shocking fact that eight million tonnes
of plastic are deposited into our oceans
every year. This figure is already considered
conservative, with the latest estimate close
to 10 million tonnes – a figure so huge it’s
almost impossible to grasp.
Recently a pilot whale died having
ingested more than 80 carrier bags. A 2015
video of a turtle having a 10-centimetre
straw pulled out of its nose has been
viewed by almost 28 million people on
YouTube. This is all adding to popular
pressure for action.
Over 18 months Gather & Gather halved
its consumption of plastic straws, with
the number of paper straws overtaking
the number of plastic straws used for the
first time in January 2017. “This initiative
will prevent tens of thousands of straws
from going to landfill each year, yet many
competitors are still to follow suit,” says
Richards, adding that the company is urging
an industry-wide ban.
“While straws are a start, there’s plenty
more for us to go at when it comes to
single-use plastic,” he continues. “There
are obvious solutions such as swapping
bioplastic cutlery for metal, offering
‘KeepCups’ instead of takeaway cups for
hot beverages, and replacing bottled drinks
with cans, glass bottles or offering water
fountains.”
Front of house is also coming under
scrutiny, with the company seeking to
reduce the amount of waste brought into
its customers’ premises. “This has recently
seen us audit over 5,000 product lines for
one major client,” says Richards, “and is a
huge step in supporting them to create a
plastic-free operation by 2020.
“As an industry, I’d like to see contract
caterers come together and make a stand
against single-use plastic. We won’t solve it
all immediately, but together we can share
best practice and make more of an impact.
Let’s set the standard, and let’s set it high.
Tackling straws today is the just the first
step to ensure tomorrow’s blue planet.”
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SNICKERS’ ‘CLIMATE CONTROL’ WORKWEAR
The onset of summer and
warmer weather calls for a
change of focus on what you
choose to wear on site.
From keeping warm
and dry in winter, warmer
weather brings with it a need
for professional craftsmen
and women to be cool and
dry - to maintain wellbeing
and working efficiency.
That’s why Snickers’ new
working clothes for the
summer uses 37.5 fabric
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NEW SIKA SARNAFIL FLAT ROOFING CPD
MEETS MODERN DEMANDS
Sika Sarnafil has
launched a new
RIBA accredited
Continual
Professional
Development (CPD)
seminar, ‘Selecting
Flat Roofing
System to Meet
Modern Demands’,
for those wanting
to specify high
performance flat
roofing that meets the most up-to-date legislative requirements.
In response to a fast-paced industry, the experts at Sika Sarnafil created the
CPD specifically to meet the needs of architects and specifiers. The seminar
aims to inspire, educate and reassure by covering all the vital knowledge
required to ensure a successful and effective roof system.
The CPD provides specifiers with a breakdown of all the typical roof
build-ups from cold and warm to protected roofs, with the new addition of
blue roofs, through simple and engaging animations. This is accompanied by
information on important design considerations, materials and workmanship.
A further upgrade to the seminar is the inclusion of extra expertise on
energy efficiency, BRE Accredited Details, sustainability and BIM to help
architects, FMs, building managers and surveyors that are under increasing
pressure to source environmentally responsible roofing products.
 gbr.sarnafil.sika.com/en/new-builds/contact/request-a-cpd.html

 01484 854788

 01707 394444

SIMPLIFIED
ACCESSIBILITY
CDM

REMOVING,
SMOOTHING
AND LEVELLING
SURFACES

The potential complexity
of creating a compliant,
accessible facility is
simplified with the latest
service from Closomat.
Britain’s leading provider
of accessible intimate
hygiene solutions is fully Construction (Design & Management) 2015
compliant. The compliance compliments Closomat’s already proven ability to
deliver a comprehensive project management service.
The combination means that architects, construction companies etc can
contract Closomat to execute a project- from a home adaptation to a major
upgrade of accessible toilet/bathroom facilities including assisted accessible
Changing Places toilets- secure in the knowledge it will be done in a timely
and safe fashion, and be fully in accordance with all relevant Regulations.
“Many of the projects with which we are involved are refurbishments or
upgrades, on sites that are still open/ operating, and often frequented by
disabled people. It means it is even more critical that we are fully aware, and
comply with, CDM,” says Claire Haymes, Closomat CDM Compliance & Project
Co-ordinator.
“To our knowledge, we are the only specialist provider of assisted
toileting solutions that offers the full service, in that we don’t just supply the
equipment, we can offer design advice, and then manage the whole process
with the highest level of management and professionalism.”
 www.clos-o-mat.com

Combining The
Preparation Group’s
compact 180 Grinder
and 202DSLP Vacuum
presents a formidable
team for cleaning and
keying all types of floors
and surfaces, removing
concrete laitance,
smoothing and levelling, de-scaling and removing sticky compounds and
paint. Robust for daily use they are easily stored, transported and manoeuvred
and require minimal maintenance.
The 180 Grinder is designed for use in confined floor areas and for
edgework, features anti-vibration and avoids the operator having to work on
their hands and knees. A shroud connects the Grinder to the portable 202DSLP
Longopac Vacuum, with high suction levels and a Safe Bagging System to
ensure a dust free operation where all airborne particles are contained.
Say Tracey Glew, Managing Director; "We offer cost effective, clean,
environmentally friendly solutions for surface preparation, removal and
finishing, selling and hiring out equipment, providing training on how to
get the very best results from your selection or our contracting teams can
complete anywhere in the UK."
 www.thepreparationgroup.com  01522 561 460
 sales@ppcgroup.co.uk
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PROACTIVE AGAINST STANDSTILL WEBER TEC TRAINS
DB-TECHNICIANS
IN BERLIN
Standstill is regression - this is the motto of
Weber Tec.
The company based in Hamburg, Germany,
specialises in the repair of escalator steps. It
not only offers a reliable repair service, but also
develops and manufactures functional products
and solutions for remedial maintenance of
escalator steps on the German and international
market. To ensure that the local staff is also
well-prepared for the failure of escalators,
Weber Tec’s Mike and Wolfgang Weber trained
four technicians of the Deutsche Bahn railway
company in Berlin in the handling of the
company’s device Filler 2.
On the first day of the training, the four
technicians were introduced to Weber Tec’s EsCare.
A detailed educational film and practices in a
workshop prepared the technicians for the use of
the method. With EsCare, faulty escalator steps can
quickly be repaired on site without removal or long
downtimes. The Filler 2 is a convenient choice for

the repair of escalator steps due to its unobtrusive
appearance.
The second day of training took the four
technicians to the local train station Bellevue
where they were able to apply the methods
previously learned in practice. Deutsche Bahn
North East has signed a four-year licence contract

 www.webertec-escalator.com

ECONOMICAL PAPER CUP RECYCLING…
THE KEY IS IN THE NESTING
Leafield’s Envirocup XL cup
bin is helping make the
recycling of single use, paper
coffee cups an economical
proposition.
There can be few people
left in the UK that haven’t
heard the clamour to recycle
the 2.5 billion single use coffee
cups we use each year.
The real problems are
getting users to dispose
of these cups thoughtfully and finding an economical way to collect and
transport the empty cups to the recycler.
The problem… empty coffee cups are bulky. A leading recycling company
suggests that only some 100 loose coffee cups will fit into a standard waste
sack, although others suggest that 60 would be nearer the mark.
The Leafield Envirocup XL Bin has an internal fitting that nests the cups
one inside the next. In this way, 500 cups can fit in the said sack and some
6000 will now fit into the external 1100 litre bin which can be lifted for the
same cost… a five fold increase in efficiency and a five fold reduction in lifting
costs.
The Envirocup XL can also be supplied with attached Enviropods for the
segregation of lids and sleeves, so providing a complete collection solution.
If cup recycling is to work environmentally, it also has to work economically
and the Envirocup XL is helping achieve both objectives.
 www.leafieldrecycle.com
 comms@leafield-environmental.com

 01225 816541

with Weber Tec and thus received the training
so that their staff can take care of the repair of
escalator steps in their train stations themselves.
The company continues its partnership with the
reliable service provider in the repair of escalator
steps in its train stations so that they do not fall by
the wayside due to downtime.

 info@webertec-escalator.com

ESCALATOR CLEANING MADE EASY
The Duplex 550
Professional is the
perfect choice when
a dedicated machine
is required to clean
a large number
of escalators/
travellators and has
a variable solution
feed so that a range
of demands can
be met from daily
maintenance to
heavy deep-cleans.
It features an
auto guide system
which perfectly
aligns the machine
in the escalator
tread to enable
safe operation. A sweeping function is performed to remove dust followed by
scrubbing with a fine mist of cleaning solution meaning minimal water usage,
which is not only a key requirement prescribed by escalator manufacturers but
also ecologically friendly.
The brushes have been designed to reach fully into the escalator treads
where dirt and grime accumulate and like all Duplex machines, the Duplex 550
Pro is designed to clean right to the edge so escalators and travellators are left
clean in just a few passes of this efficient machine.
 www.duplex-cleaning.com

 info@duplex-cleaning.com

 01227 771276
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GRADUS XT –
THE BEST JUST
GOT BETTER
Contract interiors specialist Gradus has updated
its market leading XT range of aluminium stair
edgings. New aluminium XT retains all the existing
benefits of XT with the addition of new features
that offer improved performance.
The Gradus XT range of stair edgings, suitable for
use with both resilient flooring and carpets, offers
the ultimate solution in reducing slips, trips and falls
on stairs and supports the recommendations in the
latest building legislation and standards.
The new XT aluminium profiles now feature
a unique locking mechanism that secures the
slip-resistant insert in place on both the tread and
riser. This removes the need for an adhesive bond
between the insert and channel and increases
the resistance to moisture ingress, making the
profiles ideal for use in areas subject to more
frequent cleaning e.g. healthcare and education
environments.
Alongside the launch of the new XT channels,
Gradus has improved the design of its Xtra-grip
and Xtra-grip Plus inserts. The improved range of
inserts are designed for use in
areas where the stair edgings
may become wet e.g. stairs
close to entrances or where
safety flooring is used. New
Xtra-grip and Xtra-grip Plus
inserts provide increased
surface roughness and, when
combined with the new XT
profiles, offers one of the most
robust stair edging solutions on
the market.
As outlined in Approved
Document M a minimum tread
of 280mm is required so stair
edgings should incorporate slip
resistant material that extends
round the leading edge of the
step. The XT range features
an extended insert design
that wraps around the leading edge to ensure that
foot contact is always made with the slip-resistant
element, providing maximum safety underfoot and
minimising the risk of slip.
The stair edging profile, application and the
type and condition of the substrate should all be

considered when selecting the fixing method
between the stair edging and the step. For the
complete solution, XT stair edgings can be installed
with Gradus Grip ultra-strong stair edging adhesive,
eliminating the need for mechanical fixings and

 www.gradus.com  01625 428922
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screw head cover
plugs, providing a
hygienic, aesthetic
solution.
To provide upto-date, accurate
information on
products for you
to build into your
next project, Gradus
has BIM objects
available for the
complete range of
XT stair edgings,
including PVC-u
Hardnose.
In the UK there
is a fall on stairs
in commercial
buildings every 90
seconds, with the
average cost of a
claim from a trip or
slip totaling £14,000.
It’s therefore
important to make sure you’re specifying fit-forpurpose stair accessories and Gradus’ XT range ticks
all the boxes.
When it comes to the specification of stair
edgings, there are many misconceptions. The
recently launched ‘Gradus Knowledge - Stair Safety
Series’ looks to dispel some of these common
myths and aims to educate architects, specifiers and
contractors on how to correctly specify stair edgings
in commercial buildings to help prevent slips, trips
and fall on stairs.
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REAL-TIME, IN-PICTURE 3D
MEASUREMENT MADE POSSIBLE
WITH THE BLK3D BY
LEICA GEOSYSTEMS
Leica Geosystems, part of global leader in
digital solutions Hexagon AB, has recently
introduced another industry-first solution
in its popular BLK line. Following the huge
success of the BLK360 imaging laser scanner,
Leica Geosystems’ vision was to develop a
new tool which created a perfect fusion of
robustness, simplicity, ergonomic and visually
appealing design.
The result is the new Leica BLK3D, a groundbreaking measurement solution setting new
technological standards, that’s set to impact
the work of professionals across a wide range of
industries. The integrated stereo camera within
this lightweight hand-held device generates images
which allow for instant in-picture measurements
with professional grade accuracy.
The BLK3D allows users to accurately measure
and document information, such as the position of
wiring and plumbing during the different phases of
construction or repair. For a facilities manager this
3D measurable representation of an installation
not only symbolises a visual record of all previous
work, but also allows optimisation of future
installations by allowing the user to see beyond
the visible. Once a measurable image is captured,
additional measurements can be
created at any point thereafter.
Every image captured by the
BLK3D is a precise 3D record. Its
edge computing, on-device data
processing capabilities eliminate the
need for network connections and /
or cloud services, ensuring a range of
professionals from facility managers,
mechanical engineers, electricians and
plumbers to architects and building
engineers can make decisions within
their daily workflow in real-time. With
a 64GB storage capacity, 4GB RAM and
a wide variety of advanced technical
features, the hand-held BLK3D is fully
equipped to streamline daily projects
and significantly increase productivity
for its users.
“The BLK3D is the latest addition to
our award-winning BLK series,” says Ola
Rollén, Hexagon President and CEO.

“The ability to capture, visualise,
and index precise 3D measurement
information directly from a 2D
image raises the bar, setting new
expectations for professionals
looking for faster, more accurate
ways to get the measurements
they need. Not only that, it’s so
easy to operate virtually anyone
can use it.”
Back in the office, with the
expanded functionality of the
desktop software, it’s possible to
create new projects and CADready 3D models from measurable
images. The BLK3D connects
seamlessly to a laptop or desktop
computer – via Wi-Fi or USB cable.
Data is automatically synced and
measurable images can be accessed, processed,
and organised from the convenience of the desktop
application.
When it comes to hardware, this compact device
is made out of black anodised aluminium and has
a 5’’ HD touch display. The BLK3D also features
a swappable and rechargeable Li-Ion battery,

allowing for prolonged on-site use, and runs on an
Android operating system that gives access to a
wide range of apps via the Google Play Store.
The Leica BLK3D represents a modern and
compact measuring system which facilitates the
democratisation of reality capture - it simplifies
data collection and makes exclusive technologies
available to a wide variety of professionals.

 www.BLK3D.co.uk
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SCHOOL MAKEOVER REVEALED AS PART OF
DULUX SMARTER SPACES INITIATIVE

SIGNBOX WINS FESPA GOLD AWARD FOR
GRAPHICS ARTWORK
INSTALLATION AT
CARDINIA REAL
ESTATE UK BANKSIDE
Leading UK signage specialist,
Signbox, has won a FESPA Gold
Award in the Decals & Printed
Labels category for its work at Cardinia Real Estate UK’s Bankside offices in
London.
During the FESPA Awards Gala Dinner on 16 May at the Classic Remise in
Berlin, Signbox’s Cardinia Real Estate project was acknowledged by judges for
the quality and range of materials used throughout the buildings.
A FESPA judge for the Decals & Printed Labels category made the following
comments about the Signbox award submission: “It was clear with such large
murals printed and installed that there would be considerable challenges in
execution. The graphics were shown to be printed and mounted accurately
and the range of materials used demonstrated a thorough appreciation of their
performance qualities and appropriate applications. The transparent coloured
glazing films created an interesting addition to the scheme that completed this
coherent professional project.”
Signbox helped transform Cardinia Real Estate’s Southbank offices with
colourful and distinctive displays. Thirty-nine graphic artworks that reflect the
sites, scenes and people of London were designed by five prominent artists and
installed by Signbox, who advised on the most appropriate choice of materials
to use for the varying locations, and printed and installed the selected artworks.
 www.signbox.co.uk

 sales@signbox.co.uk

 +44 (0)1784 438688

After beating off competition from schools across the country to win the 2017
Dulux Smarter Spaces competition, Lawley Primary School has revealed the
£10,000 makeover awarded as its prize.
Taking inspiration from the school’s year five pupils, the colour and design
transformation has totally revitalised and refurbished the school’s entrance hall
and main corridor. After taking thought-provoking ideas and design concepts
from the students themselves, it was decided to utilise colours and inspiring
images to decorate the space, mirroring the ethos of Lawley Primary School, its
staff and the children.
Launched in April, on the belief that a vibrant space that utilises effective
colour and design can help inspire teachers and students alike – a view backed
up by 85 per cent of teachers according to a
Dulux study – the competition required schools
to submit a 300-word entry explaining why
they should win a £10,000 transformation
and how they would make use of the funding.
After receiving entries from across the country,
Lawley Primary was chosen as one of two
winners by a panel of judges.
Carol McQuiggin, Head Teacher at Lawley
Primary School, said: “We are all absolutely
over the moon to be winners of the Dulux
Smarter Spaces competition. It’s fantastic for
the children to see their ideas materialise, and
the makeover has provided a lovely start to
2018 for us!”
 www.duluxsmarterspaces.co.uk
 0333 222 7022

AWARD CONFIRMS RECYCLING BEST PRACTICES
RPC bpi recycled products has been named
‘Plastics Recycling Business of the Year’ in the
Awards for Excellence in Recycling and Waste
Management, organised by Letsrecycle.com, the
UK’s leading independent website for the sector.
The Awards are the most prestigious event in
the environmental calendar, providing industry
recognition for businesses’ achievements in
reducing waste to landfill.
The company’s entry focused on the major steps
it has taken to improve not just its recycling but its
overall sustainability performance. This has been
delivered through heavy investment in technology,
the adoption of circular economy principles,
lowering the business’s carbon footprint and
reducing the amounts of waste it sends to landfill.
In 2016, for example, RPC bpi recycled products
reached an ambitious zero waste-to-landfill goal,
independently accredited by Valpak, across three
of its four manufacturing sites. It now segregates 85
per cent of its waste, ranging from damaged pallets
to used ink rags, for reuse and recycling. The task
was achieved by engaging with staff to explain
the impact of waste and how to make sustainable
choices.
“It is a huge honour to be named Plastics

Recycling Business of the
Year,” comments Sian Miles,
Purchasing Director, RPC
bpi recycled products. “The
selection process was stringent
and thorough and even to
make the shortlist was a giant
achievement. The judges got
to know our business, our
ambitions and our commitment,
so to win the top prize is all the
more rewarding.
“It is also a testament to the
dedication and hard work of
our talented staff in our four
UK sites, in Stroud, Heanor,
Rhymney and Dumfries.”
RPC bpi recycled products is the UK’s largest
producer of refuse sacks, and the largest polythene
recycler in Europe. The company recycles over
70,000 tonnes of polythene each year. This is
converted in the UK into high-performance finished
goods, including: the Green Sack and Visqueen
Ultimate’s ranges of sacks; Visqueen Building
Products – the market leader in the manufacture
and supply of structural waterproofing and gas

 www.bpirecycling.co.uk
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protection systems; and Plaswood lumber used
to make high-quality benches, fencing and other
street furniture.
“This award has a much wider significance,”
continues Miles. “It is positive proof of how
businesses are taking specific, demonstrable steps
towards meeting some of the 21st century's biggest
challenges – reducing waste to landfill, recycling
more, and reusing everything wherever possible."
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ErP; ARE YOU READY FOR
THE NEXT MILESTONE?

The September deadline for the ErP Directive
for Warm Air Heaters 2018 (Lot 21), is fast
approaching. New legislation has changed the
way that the seasonal efficiency of heating
equipment is calculated. Danny Packham,
European Product Manager – Warm Air and
radiant, from Nortek Global HVAC, outlines the
key points.
Gas fired warm air & radiant heating systems
are long-standing technologies associated
with effectively heating large open (industrial
or commercial) spaces. By burning the fuel
at point of use currently provides an efficient
thermal and seasonal efficiency, the way in which
manufacturers calculate seasonal efficiency (from
1st January 2018 changed due to ErP (Energy
related Products) legislation coming into force.
We would like to give you an insight into the
impact this legislation will have.

What is ErP?
ErP (Energy related Products) is part of the
Ecodesign regulation (EU) 2015/1188 which, along
with the implementing Directive 2009/125/EC is an
EU policy aimed at improving the energy efficiency
and other environmental performance criteria for
energy-related products (ErP), such as Radiant &
warm air heaters.
How is equipment categorised?
For ErP, products have been divided into product
groups or ‘Lots,’ with warm air heaters using
gaseous or liquid fuels contained within Lot 21 &
radiant heaters within Lot 20.
What are the Requirements?
Each Lot provides the minimum energy efficiency
and environmental values for each heating
technology. Any product that does not comply with
the requirements cannot be marketed and sold
within the EU – including the UK.
Following the referendum in the UK to leave
the EU, the requirements of Ecodesign will still
have to be complied with as it could take up to
two years to finalise the process. Even then, unless
new UK legislation is introduced, ErP will continue
to be one of many methods employed by the
Government to reduce the environmental impact of
heating technology.
• Lot 21 (warm air) has a max NOx emission of
100mg/kWhinput plus a minimum seasonal
efficiency of 72%. Seasonal efficiency is
calculated from airflow temperature rise,
thermal efficiency and electrical power
consumption. Lot 21 also applies to AHU’s

and includes the performance of any heating
/ chilling coils, where human comfort is the
primary heating purpose.
Essentially, other than outdoor (heating an
outdoor space) units, air curtains or ambient units,
all products need to comply with either Lot 20 or
Lot 21, plus the motor efficiency ErP regulation.

Implementation date:
• Lot 21 (warm air heaters). Minimum seasonal
efficiency came into force on the 1st January
2018, with the maximum NOx levels applicable
September 2018.
The second tier for ErP will be 2021, whereupon
seasonal efficiency will increase to 78% and
maximum NOx emission for gaseous fuels will be
<=70mg/kWhinput.
Crucially, the minimum criteria for Lots 20 &
21 are applicable for new installations and when
replacing existing products. As a result, customers
can be assured that the heating equipment they
are purchasing is highly energy efficient and
emissions of harmful environmental pollutants are
constrained.
Unlike other products, warm air heaters and
other commercial heating appliances are directly
planned and purchased by HVAC professionals, the
Regulation 2015/1186 excludes warm air heaters
and other commercial heaters from mandatory
energy labelling. However, product literature
and free access websites of manufacturers must
indicate the seasonal efficiency and NOx emissions
for each product or system.
Air Curtains are not considered warm air heaters
by the scope of this Directive.

 www.nortek-erp.com

Will the NOx reduction affect products?
It should not affect the products, but may affect
product offering from manufacturers. What it will
do is ensure that some of the older technologies
are withdrawn or modified to ensure compliance.

How does ErP seasonal efficiency differ?
On initial appearance the ErP seasonal efficiency
looks to be a lot lower than the current building
regulations seasonal efficiency calculation,
however when these minimum thermal & radiant
efficiencies are added into the ErP seasonal
efficiency calculator, the approximate results are
as follows:• Gas fired warm air heaters (atmospheric) = 70%
(2% below)
• Radiant (unitary) heaters = 71% (3% below)
Therefore, a net increase of approx. 2% will be
realised for warm air heaters and 3% for unitary
radiant heaters manufactured 1st January 2018
onwards.
As mentioned before, ErP seasonal efficiency
is calculated differently and produces a different
result. A figure that is far lower than those
previously used in the NCM tool (i.e SBEM),
therefore please ensure that the relevant seasonal
efficiency figure is entered when carrying out your
calculations.
Remember, the seasonal efficiency shown by
manufacturers on websites, technical manuals
& sales brochures post 2018 will be ErP seasonal
efficiency.

 erp@nortek.com
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CLEANOLOGY
BUILDS ON
NEW PROPERTY
SERVICES DIVISION

WELSH GLOBAL BIOSCIENCES COMPANY EXTENDS
PROBIOTIC CLEANING RANGE TO EMPOWER
CONSUMERS

Commercial cleaning expert
Cleanology has launched a onestop-shop property maintenance
service to help building managers
deal with emergencies and keep properties in top condition.
The new service offers 24-hour call out for a range of problems including
plumbing, drainage, air conditioning, building works and electrical issues.
Cleanology can also provide locksmiths and make buildings safe in the event of
broken glass.
According to CEO Dominic Ponniah, the move was an obvious next step for
the company. “Cleaning operatives know buildings better than the people who
work in them. We are familiar with all the issues that premises may encounter
and are often the first to spot a problem.
“For a facilities manager or building supervisor, finding a speedy solution to
a one-off problem such as a blocked drain, or trawling the internet in search of
a company that can install air conditioning is a real headache. It makes more
sense to call on a trusted partner’s expertise, and get the job done quickly,
knowing it will be executed to a recognised standard.”
London and Manchester based Cleanology has recruited Specialist Services
Manager Tony Grubb to head up
the team, which will liaise with
established partners to provide the
new service.
 cleanology.com

 0800 121 4835

GENESIS Biosciences has announced
the launch of its probiotic cleaning
range on Amazon, meaning its
innovative products are now available to everyone.
A global leader in beneficial bacteria fermentation, Genesis Biosciences
is the first company to develop, manufacture and offer both microbial and
antimicrobial products for the Facilities Management, I&I, WWT and Marine
industries.
The strategic decision to make the Evogen Professional range available
to the wider-public is seen as a positive move in their mission of delivering
responsible cleaning agents that are free of damaging chemicals, sustainable
for both users and the environment.
Emma Saunders, General Manager at Genesis Biosciences, said: “This is
an exciting moment in the history of Genesis Biosciences. Reaching out to a
wider audience
means that we
can increase the
positive impact of
our research and
products, helping
people harness the
cleaning power of
nature in their own
homes.”
 www.genesisbiosciences.co.uk

 sales@cleanology.com

TCFM CONTRIBUTING
TO THE STERLING
CUSTOMER SERVICE AT
EDEN WALK, KINGSTON
TC Facilities Management (TCFM) joined
Centre Manager, Ailsa Fraser and other
members of the Eden Walk team at an
awards lunch to mark its’ achievement of attaining the British Land Customer
Service Silver standard.
The British Land Customer Service awards were first introduced in 2016 after
the national roll out of its Customer Service Standards across its complete
retail, office and development portfolio covering 25m sq ft of floor space across
the UK.
The British Land Customer Service standards focus on a number of areas
ensuring delivery of a safe and enjoyable shopping experience. Having achieved
the Bronze standard in 2016, as part of the contract award process last year,
TCFM proposed a number of measures that the team would contribute to Eden
Walk’s goal of achieving the Silver standard.
TCFM, alongside utilising smart management systems and state-of-the-art
technology to help maintain and improve operational standards, have invested
time in training and coaching to ensure that their staff contribute to delivering
unrivalled customer service and value to every visitor at Eden Walk.
Ailsa Fraser, Eden Walk’s Centre Manager said: “The British Land Customer
Service Programme has just completed its’ third year. It has proven extremely
successful in changing the attitudes of staff and colleagues towards our
customers and to each other. It has ensured that British Land Shopping Centres
stand out amongst the rest.”
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TOP MARKS FOR GEZE UK DUO
When it comes
to “knowing their
stuff ” GEZE UK staff
always give 100 per
cent which has been
proven by the results
of recent professional
exams.
Rachel Cox, Project
Design Team Leader
and Matt Lovatt,
Field Operations
Supervisor, have
joined the ‘100 per
cent club’ by achieving maximum marks in their Automatic Door Suppliers
Association (ADSA) BS EN 16005 Authorised Technicians exam.
They are two of just nine people who have achieved 100 per cent in the
history of the ADSA exam which was introduced in March 2014. Other members
of this elite set include fellow GEZE UK colleagues Dan Stack, Stephen Maynard
and Nat Stanswood who all achieved maximum marks in previous years.
This means that more than half those who gained 100 per cent are GEZE UK
employees.
BS EN 16005 is the European Standard that is the code of practice for safety
in use of automatic doors for pedestrian use. All pedestrian automatic doors
installed since April 2013 must comply with the BS EN 16005 standard.
ADSA has developed the exam to ensure that member’s employees
understand and comply with it. Candidates must achieve 72 per cent to pass.

 www.tcfm.co.uk

 www.geze.co.uk

 01737 819142

 info.uk@geze.com
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CHUBB CELEBRATES TWO CENTURIES
OF PROTECTING
THE WORLD
Chubb brothers’ innovation launched the global
security industry
Chubb Fire & Security Limited is celebrating its
200-year anniversary with a renewed commitment
to investment in innovation and customer service.
Chubb is a part of UTC Climate, Controls & Security,
a unit of United Technologies Corp.
In 1818, two enterprising brothers, Charles and
Jeremiah Chubb, invented the first and original
secure lock mechanism – an innovation that
started the security industry and cemented the
brand’s focus on innovation, safety, security and
customer peace of mind. Now, Chubb is a globally
recognised fire and security service business,
building on the legacy of its founding fathers,
with advancements that continue to make its
technology and service solutions essential in an
ever-changing world.
“We mark this milestone in appreciation of
and to honour the legacy of our founders, who
pioneered our entire industry. We’re very proud
of our history and where we are today,” said Tracy
Cordes, Managing Director, Chubb Fire & Security.
“Our success and tremendous longevity is due to
the hard work, talent and loyalty of our employees,
who embody the spirit established by Charles
and Jeremiah Chubb. That culture and customer
commitment is just as important today as it was in
the beginning of the 19th century.”

Chubb’s accomplishments over those 200 years
have been many. Here, our top 7 reasons to
celebrate:
7. Worldwide presence. Chubb operates in 17
countries around the world and protects
customers in more than 20, from North America
and Asia to Europe. There are over 700 Chubb

technicians in
the UK alone.
6. Iconic
installations.
Chubb has
helped protect
some of the
greatest
historic and
cultural
landmarks,
amassing an
impressive
list of
extraordinary clients, including Westminster
Abbey in London, Alnwick Castle in
Northumberland – used as Hogwarts School
in the Harry Potter films, Rochester Cathedral,
LEGOLAND Resort in Windsor, key academic
institutions such as Newcastle and Swansea
University, and leading retailers including
Tesco. Other notable heritage sites outside the
UK include the Eiffel Tower in Paris and more
modern commercial installations like iSquare in
Hong Kong.
5. History of Innovation. Chubb pioneered such
noteworthy inventions as the world’s first
burglar and fire-resistant safe, an electronicallyoperated time lock, and steel strong rooms
capable of withstanding bombardment by naval
gun shells.
4. Protecting valuables. In 1835, Chubb patented a
burglar-resistant safe, which became in demand
to foil bank robberies in the 19thcentury. This
experience in bank protection has continued
with Chubb providing CCTV, extinguishers and
security systems for many banks around the
world.
3. Safeguarding the public. Chubb is nearly
everywhere you want to be – from airports to
shopping malls, major sporting events and even
facilities for monitoring outer space – Chubb has
one of the most comprehensive portfolios of fire
safety and security solutions, and has provided
services to some of the busiest and most
important sites around the world.
2. Securing a safe tomorrow. Chubb takes pride in
its extensive apprenticeship programme, aimed
at helping the newest generations to continue
our proud legacy. Starting in 1995, Chubb has
worked with nearly 500 apprentices in our Fire
& Security Technician Apprentices Scheme,

which gives them the knowledge and skills to
become full-time branch and systems engineers
for the Chubb business. There are currently
29 apprentices in the programme. In addition,
Chubb’s parent company, United Technologies,
offers the Employee Scholar Program, one of
the most comprehensive, company-sponsored
employee education programs in the world.
Tuition, academic fees and books are covered
to pursue a degree in any field, whether or
not it’s related to the employee’s job. To date,
the company has invested $1.2 billion into the
program worldwide, helping employees earn
more than 39,500 degrees.
1. Making a difference. Chubb’s breadth and
coverage across the UK can be summarised by:
• 60,000 sites monitored
• 11,000 service visits per week
• 1.6 million fire extinguishers serviced per year
• 350,000 fire extinguishers recycled per year
• 200,000 sites with service contracts

 www.chubb.co.uk

JULY 2018

49

TO ADVERTISE IN MONTH IN FM PLEASE CONTACT
DANNY.GRANGE@KPMMEDIA.CO.UK OR CALL 01322 476811

MONTH IN FM

EMPOWERING OUR INDUSTRY
Collaboration forms the building blocks of
business, but many FM companies can admit that
broken communication with both employees,
customers and subcontractors is what is holding
the industry back. Fortunately, there is now a
better way to connect with other companies
whilst maintaining control of your work and
providing the best levels of customer service;
empowering the industry on a wider scale.

CASE STUDY: DMS ASHBOURNE AND OKAPPY

DMS Ashbourne, a drainage, light plumbing
and maintenance company, uses Okappy - an
innovative communications and collaborations
platform to manage their day-to-day work. Okappy
is based on the Market Network model; combining
the benefits of a social network and a marketplace.

IMPROVING COLLABORATION WITH
THE NETWORK

When DMS Ashbourne works with subcontractors
using Okappy, they can instantly upload a job
for them and get notified once the job is on their
calendar. Not only this, they can see when the
subcontractor is on site and the work has been
completed. Reports, emails and other documents
can also be sent through the platform. This
reduces the back and forth, and ensures the
subcontractor can clarify information there and
then, as opposed to waiting for emails to be read
or job sheets to be returned.
“I notice a big difference with the quality of
the jobs we perform with subcontractors who
are on the system compared to the jobs done by
subcontractors who aren’t on Okappy. Everything
is a lot more seamless and we feel the work we
deliver is to a higher quality.” - Calum Hoad,
Operations Manager at DMS Ashbourne.
Convert Water Ltd and Crystal DMS are two
subcontractors of DMS Ashbourne who are also

connected via the Okappy platform. Having
one system that works for external and internal
communications has transformed how they work
together.
“Okappy has helped us consolidate
our relationships with our customers and
subcontractors. It is really helping us grow our
business and offer the best experience to our
customers.” - Kelvin Hoad, Director of DMS
Ashbourne.

STREAMLINING COMMUNICATION AND
SAVING TIME

Since transferring their communications and job
management over to Okappy, sorting out job sheets
and invoices now takes less than an hour, where
previously it could take up to a day a week. This
has allowed them to deliver jobs to a professional

 www.okappy.com
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standard at every level and spend time securing
more work.
“Invoices now go out within minutes, whereas
in the past it could take weeks in some cases.
Okappy is quick, it’s painless and you can see what
everyone is doing. Before, I had to ring people to
find out every little detail, but now it’s instant - I’ve
got the job sheet the minute the job is finished. I
used to struggle to get everything done, but now
it’s so easy and I’m out the door when I should be.”
- Jane, Office Manager at DMS Ashbourne.
Additionally, DMS Ashbourne quickly noticed
that they had more time on their hands to develop
other areas of their business. It has saved at least 1
½ hours per day of paperwork for each engineer.
“The system has paid for itself and provided
us with more capacity to grow as a business. The
quality of what’s going out has improved massively.
Customers can see things more clearly and in
better detail, especially with the feature of sending
photos. Our clients are happier than ever, we’ve
only received positive feedback.” - Kelvin Hoad,
Director of DMS Ashbourne.
Systems like Okappy are enabling businesses
to maintain quality, improve intercompany
relationships and build upon their network. They
are empowering whole industries to move forward
in an evolving world of work; transforming the way
people do jobs for the better.

 020 7099 5698
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VIEGA PROVIDES A SAFE, EFFECTIVE PIPEWORK
SOLUTION TO HISTORIC LONDON LANDMARK
Viega has supplied its cold applied Profipress
and Sanpress Inox press connection systems
to the latest refurbishment of the 17th century
Queen’s House in Greenwich.
Queen’s House, a Grade I listed building and
scheduled ancient monument, was originally built
between 1616 and 1635 and is the last surviving
section of the palace of Greenwich. Queen’s House
is now part of the Royal Museums Greenwich and is
home to a large collection of important paintings,
drawings and sculptures. Over the last few years
the 400-year-old building has undergone a program
of vital maintenance.
The scheduled ancient monument protection
is granted to sites of national architectural
importance and makes it a criminal offence
to damage the monument in question. The
importance of the building meant that during the
maintenance work the materials and methods
used had to be carefully considered. For example,
no hot works of any kind were permitted on-site
so traditional soldering or brazing of pipework was
not an option.

Mechanical and electrical maintenance
specialist Red100 was selected to carry
out the work as the latest in a number
of contracts to work on the building.
The renewal of the pipework systems
included the heating and chilled water
systems, for both of which the supply
comes off a header pipe from a plant
room located in another building. The
contract also included work on the
greywater system.
As a result of the restrictions on hot
works, press connection technology was
the chosen methodology for the pipe
installation. Viega’s Profipress system was
selected for use on the copper heating and water
pipework while the stainless steel greywater pipe
was connected with Sanpress Inox fittings.
Due to the historical significance and protected
status of the building as well as the priceless nature
of the artwork housed within the Queen’s House,
the security of the connections was paramount.
Any water leaking from incomplete or inadvertently

unpressed joints had to be avoided due to
damage it would cause. The SC-Contur feature
designed into products from across the Viega
range, including Profipress and Sanpress Inox,
ensure that any missed connections are reliably
identified during testing. This avoids expensive and
potentially damaging failures once the project is
complete.

 www.viega.co.uk

IDEAL RESPONSE - APPOINTMENT OF NEW
SENIOR TECHNICAL MANAGER

Ideal Response are pleased to welcome Gavin Smith as their new Senior
Technical Manager, based at their headquarters in Kent.
Bringing more than 20 years industry experience, including various roles at
senior level, to the company, Gavin has taken on the task of overseeing and
growing the operations department. The employment of new technicians,
bolstering operational strategies, and securing further training for the current
team are just a few of his plans to help drive the company forward in 2018.
The disaster restoration company based in Maidstone, Kent, has seen
exceptional growth during the last year. And with the team having grown
substantially, Gavin’s appointment is a key role in ensuring that the family-run
business continues to provide second-to-none service while providing the most
efficient solutions for their customers; both in terms of results and costs.
Coming from a background in disaster management and restoration, Gavin
has brought a wealth of knowledge and experience to the Ideal Response
technical team, as well as strong leadership and business development skills.

KICK-START PUBLISHING LAUNCHES THE
SPECIFIER’S GUIDE TO FLOORING
The Specifier’s Guide to Flooring has launched in the UK. The new ‘definitive
guide’ will provide a specification tool for architects, designers, facilities
managers and specifiers on all aspects of flooring. Exploring key materials, from
carpet to vinyl, ancillary products and accessories – and everything in-between
– the Guide will provide a rich resource for the industry, in hard copy format and
online at http://www.specifiersguide.co.uk
Following in the footsteps of highly successful sister publication – The
Specifier’s Guide to Tile & Stone – the new flooring-focused Guide includes
commentary from the most prominent names in the industry, as well as
technical analysis and inspirational imagery - from global case study references
to exploded material make-ups. Its official launch in London’s design district
included a presentation from Fiona
Bowman MBA CBIFM, FCMI Senior Facilities
Management Consultant. Fiona described
the Guide as an “expert at your elbow” and
praised its “compelling, substantive, clear
and concise content; an invaluable guide for
the complex specification process."
John Heath, Kick-Start Publishing’s CEO
added: “We’re proud to boast truly groundbreaking publications. CFJ has always
been the undisputed voice of the industry,
and now, in that tradition, The Specifier’s
Guide to Flooring will light the way for
those seeking inspiration for their flooring
requirements.”

 www.idealresponse.co.uk

 www.specifiersguide.co.uk

 01622 735 071
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LEARNING COULD BE A LIFESAVER

The Family Business of the
Year Awards ('FBOTY') are
a real highlight in the family business calendar, organised by Family Business
United and now in their sixth year, marking the contribution that family
firms make in the UK. In addition to the recognition given to some amazing
family firms there was also an appreciation of the people who work for family
businesses, especially those starting their careers as apprentices.
For many family firms, apprentices are a vital element in creating the
next generation of skilled people and future management. This was a
strong category with some great apprentices showcasing the diversity of
apprenticeships in today’s workplace, including three promising candidates
from Bagnalls.
The winner was determined by a panel of experienced judges looking for a
range of qualities including dedication, an aptitude for learning and pride in
working for a family business. Adam Knowles from the Ellesmere Port branch
of Bagnalls was deemed to meet all the criterion and was crowned Family
Business Apprentice of the Year.
Stephen Bagnall, Managing Director of Bagnalls said “We are so proud of
our apprenticeship scheme and especially the three strong candidates we
put forward for this year’s competition. Adam, Ryan and Ellie have all proven
themselves to be excellent apprentices during their time with Bagnalls."

GEZE UK has revised a piece of lifesaving
learning - its popular RIBA-approved CPD
on specifying, installing and maintaining
ironmongery for fire doors.
The 40-minute seminar explains what
fire doors are, identifies their various
components, how they work, the standards
and regulations which surround them and
why smoke is so dangerous.
It is intended for Chartered members
of RIBA but is also suitable for facilities
managers, property managers and
architectural ironmongers and completely
updates the 2016 version.
It incorporates the latest statistics for
England, Wales, Scotland and Northern Ireland, including the number of
people that die from smoke inhalation every year. It also highlights the latest
regulations.
CPD presentations can be arranged at architects’ practices at a time to
suit (usually lunchtime but breakfast seminars or afternoon sessions can be
accommodated). To find out more or to book a CPD seminar, email cpd@geze.
com or visit www.geze.co.uk/geze/cpd.
RIBA Chartered Architects are obliged to undertake a minimum of 35 hours
a week to maintain their competence: https://www.ribacpd.com/information/
cpdobligationsforribacharteredarchitects.aspx
The revised CPD fits into the core curriculum subjects of: Design,
Construction and Technology and Health, Safety and Wellbeing for the
General Awareness knowledge level.

 www.bagnalls.co.uk

 www.geze.co.uk

 (01274) 714800

 info.uk@geze.com

INTERFACE OFFERS CARBON NEUTRAL
FLOORING ACROSS
ENTIRE PRODUCT
PORTFOLIO

STYLE RESURRECTS 50YR
OLD MOVEABLE WALL

 01543 443000

Interface is the first global
flooring manufacturer to declare
that all of its products– including
all carpet tile and luxury vinyl
tile (LVT) – are carbon neutral
across the entire product lifecycle. The company is now offering its Carbon
Neutral Floors programme as standard to every customer at no extra cost to
help them meet their own sustainability goals, while also allowing them to
reduce the emissions impact of their projects or spaces. Interface estimates
it will offset 400,000 metric tons of carbon emissions in 2018 as part of the
programme, equivalent to the carbon absorbed annually by nearly half a
million acres of forest.
Interface is committed to reducing carbon emissions from building
materials and products, known as ‘embodied carbon,’ which contribute
significantly to greenhouse gas emissions in the built environment. The
Company also intends to initiate a new conversation in the industry and
create opportunities for customers to directly address global warming with a
flooring specification decision.
Because Interface has already reduced the carbon footprint of its products
to the lowest levels in the industry based on publicly available data, it is
economically viable – and more importantly, environmentally responsible –
to achieve carbon neutrality through the supply chain of the products and the
purchase of carbon offsets.

Style has come to the rescue of a Midlands
school whose moveable wall hadn’t been
working for several years.
At 50 years old, and made from timber, the
school’s concern was that it would have to
be replaced. Style’s technicians diagnosed
the problem was with the rollers along the
bottom – many of which had seized due to
old age and lack of regular servicing.
Sjors Kuijs, Style’s Service & Aftercare
Director, presented three options to the
school; one being to have a completely new
moveable wall, another to replace some of
the seized rollers, however, over time some of
the others may begin to also seize, the third to replace all of the bottom rollers.
“We quickly agreed with the school that option three was by far the most
cost-effective and practical,” said Sjors. “We therefore removed one of the
rollers and sent it to one of our engineering partners to make eight new ones.
Once the new rollers had been made, our team then returned to the school to
fit them.
“This was complicated because our engineers had to work out the wall’s
antiquated and tricky stacking arrangement before the wall could be taken
down.
“It goes to show the importance of employing leading technicians for this
type of work and how a yearly service protects the life of a moveable wall to
keep it working."

 www.interface.com/carbonneutral

 www.style-partitions.co.uk

 www.interface.com/US/en-US/campaign/climate-take-back/Climate-Take-Back

 sales@style-partitions.co.uk
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COLLABORATIVE APPROACH
TRANSFORMS PATIENT EXPERIENCE
AT SALISBURY BREAST UNIT
The new dedicated Breast Unit at Salisbury District
Hospital has patient experience at its very core.
The unit combines the latest ideas in biophilic
design for wellbeing with the smartest products
and solutions, delivered with impeccable attention
to detail. It captures the needs of all stakeholders,
and delivers without losing clinical quality.
The interiors were designed by ArtCare, the arts
in health service for Salisbury NHS Foundation
Trust, working collaboratively with staff and
patients, and using floor and wall products from
Altro. ArtCare’s Penny Calvert explains: “Décor
can’t do anything about disease, but it can
absolutely be used to make the best of the worst
moment you are having – reducing anxiety has
a huge impact on wellbeing. The designs are the
culmination of more than a year’s worth of creative
thinking and workshops with patients and staff,
giving them the freedom to imagine how a space
could be different.”

Biophilic design - the strategy of
implementing nature into the environment –
comes to life within the Breast Unit at Salisbury,
as nature provides the inspiration for themed
rooms: coast, river, forest, field, garden, park. Altro
Whiterock Digiclad was the ideal medium for this,
as it is created by reproducing a photographic
image or vector art onto Altro Whiterock wall sheet,
with consistent, photographic quality, and hardcoat technology for surface protection.
Photography is used throughout the unit, with
floor to ceiling images on Altro Whiterock Digiclad
used to transform spaces. These are not stock
photography shots – they were commissioned as
part of the project and show local woodland, rivers
or countryside, real and local to those using the
spaces.
ArtCare’s Penny Calvert and her team are
advocates of the Altro Whiterock Digiclad system,
having installed it in many areas of Salisbury

District Hospital over a number of years. “It
allows us to use superb images at high quality
and gives so many design possibilities. We’ve
used the system in cancer wards, children’s units,
outpatients’ areas, siderooms and reception areas.
It gives us freedom with our designs, allows us
to create a unique
identity, and has very
practical applications
such as wayfinding.
It’s clinically safe,
can’t be picked off
the wall and we know
from experience
it will still look
spectacular five years
from now.”

 www.altro.co.uk

ZUMTOBEL GROUP PROVIDES THE LIGHT AT
PARADIGM, THORPE
PARK LEEDS
In providing the lighting for
Paradigm, the new HQ office
building at Thorpe Park Leeds,
Zumtobel Group delivered a high
quality efficient lighting solution
with controls for the 31,650
sq. ft. office space, a dynamic RGB façade lit effect and an efficient, low
maintenance car park solution via its Zumtobel, Thorn and acdc brands.
Working with KNG Building Services, Martin Raper ZG Lighting came up
with a design that included 600 x 600 Omega PRO LED recessed luminaires
and Chalice LED recessed downlights throughout the office space. Thorn’s
Equaline Mini was also installed in the building, which provides seamless
lighting with a consistent lit-line light across the luminaire’s entire length.
Zumtobel’s Slotlight was incorporated in the design to provide an aesthetic
efficient, consistent, uniformly illuminated line. Slotlight can provide up
to 20m long light lines without interruption or dark spots and with high
precision and uniform illumination.
The R2L2 road lantern delivered an
efficient low maintenance solution in the
carpark. R2L2 maximises energy savings
with a range of intelligent lighting control
solutions ranging from stand-alone dimming
through to fully remote control via a central
monitoring system.
 www.zumtobel.co.uk

 01388 420042

TOP MARKS FOR SENIOR’S
PURe WINDOWS
Offering some of the lowest U-values available,
the innovative PURe aluminium window system
from Senior Architectural Systems has helped
main contractor Bowmer and Kirkland (B&K)
make significant cost savings on the construction
of numerous schools across the UK.
After being successfully trialled at the Carlyle
Primary School in Derby in 2016, Senior’s
patented thermally-enhanced PURe
aluminium windows have been found to
provide up to a 35 per cent improvement in
U-values thanks to the use of a thermal barrier
manufactured from expanded polyurethane
foam (PUR). Senior’s innovative window
solution has gone on to be widely specified by B&K as part of the company’s
delivery of the Education Funding Agency (EFA)’s framework contracts.
James Vaux-Anderson, B&K’s EFA Framework Delivery Director explains: “As
an existing preferred supplier to B&K, we were interested in putting the new
PURe system to the test on the Carlyle Primary School and were pleased with
the results. Over the last two years we have gone on to use the system on larger,
more complex contracts and have seen numerous benefits, from reducing
U-values, increasing design flexibility and tangible cost savings. Senior’s PURe
system meets all the requirements of the education sector and we’ve found that
it significantly outperforms other aluminium windows on the market.”
To date, Senior’s PURe aluminium windows have been used on over 30
educational framework contracts across the UK.
 www.seniorarchitectural.co.uk

 info.uk@zumtobelgroup.com
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PRE-ORDER YO-YO
DESK PRO 2 AND
SAVE 25%

BE TAX EFFICIENT
WITH DUPLEX
The Duplex 420 Steam is a powerful multisurface cleaner which cleans and sanitises
virtually all floor surfaces with the aid of steam.
Its compact design and off-set brushes mean
that it cleans right to the edge and into the
tightest corners.
Cleaning with steam means that no
aggressive chemicals are needed making the
Duplex 420 Steam ecologically friendly and with
its low water usage it is accepted on the Water
Technology List meaning that UK businesses
can write off the whole cost of purchase against
taxable profits in the year of purchase.
The Duplex’s twin contra-rotating brushes
effectively scrub floors lifting dirt, stains and
grime and its belt pick-up system ensures that
surfaces are left dry enough
to walk on in nearly no time
at all.
With its forward and
reverse working action giving
superb manoeuvrability
and feather-light, singlehanded operation, the
Duplex 420 Steam is truly the
professional’s choice.
 duplex-cleaning.com

Yo-Yo Desk PRO 2+ is a highperformance, German designed
standing desk. Powered by Dual
Motors fitted with Silent Motion™
technology inside a robust
aluminium frame. 5 year warranty.
FREE digital display with 3
memory settings (Save £60). This
highly durable solution offers
unbeatable value for money.
• Excellent stability: reinforced
steel feet & adjustable foot pads
• Energy efficient: switched mode power supply
• Powerful lifting: smooth & silent
• Cable management shelf (included as standard).
RRP from £356 ex VAT and Installation.
Pre-order by July 31st | Save 25% | Delivery Sept 30th

 01227 771276

 sales@duplex-cleaning.com

 Sit-Stand.Com

 0333 22 00 375

 sales@sit-stand.com

VIEGA LAUNCHES ALL-INCLUSIVE
APPLICATION TECHNOLOGY GUIDE
FOR INSTALLERS
Viega has launched its latest application
technology installation handbook. Entitled
Volume II: Plastic piping systems, pre-wall and
drainage technology, this valuable resource is
aimed at providing accessible information for all
installers throughout the industry.
The user-friendly guide is split into three easy
reference sections covering each of the main
topics.
The plastic piping section covers the
fundamentals on potable water quality as well
as planning and installation factors such as
routing and installation advice. There is also a
chapter on Viega’s Smartpress multilayer piping
system which includes specific press connection
assembly guidance.
In the Pre-wall technology section installers will
find technical information for bathroom planning
including installation methods and sanitaryware
placement. The guide also features details of

 www.viega.com
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Viega’s Eco Plus range of frames, cisterns,
flushing technology and actuation systems.
Lastly, Drainage technology explains how to
select and install the correct drainage solution
for the application in question including
waterproofing, sound insulation and drainage
capacity considerations. Also included is the
technical information on Viega’s Multiplex Trio
bath filler and Advantix shower channel ranges.
The handbook incorporates checklists,
diagrams, regulations and standards information
as well as troubleshooting guides, and is set
out in a way that is straightforward and easy to
follow.
Volume II follows on from Volume I: Application
guide on metal piping systems, which was released
in 2017 and is also available for installers’ use.
Scott James, Director at Viega commented: “It
is our intention at Viega to continually offer our
support and guidance to all those who work with

our products, and we are confident that installers
will draw much value from our comprehensive
handbooks.”
To download all the Viega guides visit:
https://www.viega.co.uk/en/service/international--english.html

 www.viega.co.uk/en/service/international---english.html
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LORD WILLIE
HAUGHEY
ANNOUNCED AS
ENTREPRENEUR
OF THE YEAR
Lord Willie Haughey, Executive Chairman
of City has been announced as Ernst and
Young’s (EY) Entrepreneur of the Year 2018
for his overall contribution to Scotland.
Lord Haughey was recognised as one of
Scotland’s most successful businessmen and
beat stiff competition from 20 other Scottish
companies to scoop the coveted award.
With a turnover of over £800m and over
12,000 colleagues across five continents, City’s
rapid growth and unique partnership model was
also recognised in the Sustainable Excellence
category of the awards, which were hosted in
Gleneagles.
Lord Willie Haughey, OBE and Executive

 www.cityfm.com

Chairman of City said:
“It is a real honour to accept this award and I do
so on behalf of all my City colleagues.
“This has been an exciting year for our
business, with a change in name to City Facilities

 enquiries@city-holdings.co.uk

Management and our expansion into the
European market.
“I would like to thank Ernst and Young for
recognising these achievements and I very much
look forward to continuing on the City journey.”

 +44 (0) 141 418 9000

NEW DESK LAUNCHED TO
FIGHT CHILDHOOD OBESITY
With NEARLY half the UK’s primary school
children in certain parts of Britain either
overweight or obese*, comes the welcome
launch of an exciting new ‘standing’ desk
workstation from Evo Office designed to help
curb and reduce this very worrying trend.
This leading edge product, designed in liaison
with FIRA, has been launched following research
which shows:
• Normal weight children burn between 15-25%
more calories at standing desks
• Obese children burn between 25-35% more
calories
• Children are more engaged in a standing
position
• Standing desks make children more creative –
physical activity like “cognitive candy” *
Says Evo Office’s Head of Product Paul Russell:
“We are very excited about this new launch,
not least because we believe it to be unique in
the marketplace but also because it has been
designed specifically to meet restricted school
budgets by sitting on top of, rather than replacing
existing desks.”

The Evo children’s
standing desk
workstation is a simple
and sustainable
change for classrooms
to increase physical
activity and
enhance cognitive
and educational
development.
Constructed from
CNC’d plywood and
designed to simply
slot together without
the need for tools, the
versatile design can also incorporate an additional
20 degree Writing Slope (available separately) to
assist young children who are learning to write.
Plus, with all parts storing vertically within the
rear section of the workstation, minimal storage
space is required when the workstation is not
in use.
This exciting new children’s standing
workstation joins a comprehensive line up of

 www.evo-office.co.uk

 neil.drain@yahoo.com

recently launched, ergonomically designed
products from Evo Office for adults offering similar
health benefits.
Says Paul: “There is much evidence to indicate
that an active office is not only a healthier one but
also a happier environment, resulting in fewer
employee sick days with increased productivity
into the bargain.”
http://standupkids.org/standing-vs-sitting

 01732 77940
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BLOG FROM C-J GREEN, CEO, ATALIAN SERVEST

THE IMPORTANCE OF ALIGNING TEAMS, CULTURE
AND EXPECTATIONS IN THE FACE OF CHANGE

W

e’re in an era of flexible business that
requires us, as service providers, to
evolve if we’re going satisfy our client
needs. With the typical lifespan of FM contracts
ranging just three years and a number of mergers
and acquisitions in progress at any given time,
the FM industry is, by nature, in a perpetual state
of change and renewal. Regardless of whether a
merger or acquisition or TUPE situation has taken
place, reorganisations should go far deeper than
simply a change of title. Already, FM suffers by
its own transient nature; being an outsourced
service you’re always in danger of contracts,
teams and service models constantly churning.
Following the creation of a joint venture in
2016, Servest formally merged with international
facilities services company, Atalian, back in May,
to form Atalian Servest. We have thus uncovered
some important facts around merging and
aligning, in what is increasingly being referred to
as a people profession.
When organisations come together, people
often underestimate the human cost of change
and the disruptive effect it can have on clients.
Having a strategic focus on the merger or
acquisition can help to avoid key employees
seeking other opportunities as well as a dip in

performance levels.
Unrealistic timelines to achieve cost synergies
can eclipse the valuable strengths of an
organisation, and its people. Of course, whether
it’s a merger or an acquisition, will greatly
influence the approach, but conducting duediligence enquiries and interviews with present
and past members is a great way to learn about
a business and how it operates – and its people!
It’s important to give voice to each business
involved, that way you can create a hypothesis of
the M&A with focus points to keep in mind along
the way. Referring to these focus points will help
to produce a leaner operation model that still has
flexibility to it. Fine tuning your organisation’s
key principles, both externally and internally, is
extremely important. Everything you do should
align with these principles
The structure of an organisation is obviously
an important consideration, but it’s processes,
mindsets and behaviours are what underpins
that structure and keeps it working. It’s not
enough to think of people as numbers in an
M&A agreement, their capabilities and personal
working styles comprise a significant part of
a team’s productivity. Once you’ve got the
fundamentals of your business culture in

AXIS EMBARKS ON
CHARITY INITIATIVE

A

xis Cleaning and
Support Services
has ‘twinned’ toilets
in three UK shopping
centres with schools
in Uganda, as part of
a charity initiative
to help provide
water and sanitation
overseas.
For each toilet in the UK ‘twinned’ through the Toilet Twinning
campaign a new toilet is built in an impoverished community.
Axis Cleaning has committed to twin toilets in each venue where it
wins new contracts this year – and has also twinned toilets in venues
where it has worked for some time.
Through Axis’ donations, visitors to the toilets in Mercury Shopping
Centre in Romford will now see certificates showing their Ugandan
twins. The same is true of Blackpool’s Houndshill Shopping Centre,
and at New Square Shopping Centre in West Bromwich.
Toilet Twinning raises funds to provide clean water, proper toilets
and hygiene training in some of the poorest communities in Africa,
Latin America and Asia. According to the World Health Organisation,
one in three people worldwide still do not have access to a clean and
safe toilet facility.

C-J Green, CEO, UK & Ireland Atalian Servest
place, that puts you in a position to innovate.
There is also a whole supply chain network of
subcontractors within FM contracts that need
to be kept up to speed with changes too, so
communication is imperative.
Even with a careful strategy in place, there
will almost certainly still be room to adjust
the trajectory of the reorganisation. It would
be unrealistic to imagine the combination of
two distinct cultures would not encounter
any turbulence. They key to overcoming these
obstacles is encouraging open debate before
implementing appropriate solutions. The
sharing of knowledge is a universal route for
solving problems so listening to a collection of
perspectives will often set you on the right path.

KIER ANNOUNCES NEW CORPORATE
CHARITY PARTNER
Kier has selected the British Heart Foundation, the biggest independent funder of
cardiovascular research in the UK, as its new corporate charity partner.
The two-year partnership will help in the charity’s aim of increasing awareness
of heart and circulatory disease, raise £250,000 for vital research in to heart and
circulatory conditions as well as train
1,500 Kier colleagues in the lifesaving
first aid, CPR.
Currently, a quarter of all deaths
in the UK are a result of heart and
circulatory disease a clear reason why
Kier’s 20,000-strong workforce opted to
support the renowned charity.
The British Heart Foundation is a
prominent nationwide charity funding
life saving research to help end the
heartbreak for the seven million people in the UK living with heart and circulatory
disease. The partnership will not only help fund this life saving research but will also
roll out a ‘Kier lifesavers’ initiative which will equip colleagues across the business
with practical – and potentially lifesaving – CPR skills and information.
The Kier Foundation, an independent charity, will hold various fun and engaging
fundraising events across the business and encourage employees to raise funds for
the charity and help reach the £250,000 two-year target.
Working together, the partnership will also highlight the small changes people
can make to their lifestyles that can have a very real impact on their heart and
circulatory system.
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INCENTIVE FM STRENGTHENS SENIOR TEAM
To support company growth, Incentive FM, part of the Incentive FM
Group, has strengthened its senior team by appointing Claire Rumsey as
Operations Director.
Rumsey has been with Incentive FM for the past four years in regional
management roles, responsible for overseeing key contracts. She has a
background in engineering and manufacturing, joining Incentive FM from
Pall Corporation where she held the role of Manufacturing Process Manager.
In her new position she will work alongside fellow Operations Director,
Glenn Wilson, and takes a place on the main board. Her remit will include strategic client
relationship management, supporting business growth and developing and delivering the
business strategy for the operations.

BLAKE APPOINTED PRINCIPAL CONSULTANT – FM AT BSRIA
BSRIA has appointed Nick Blake as its new Principal Consultant – Facilities Management in
its Sustainable Construction Group.
The appointment represents BSRIA’s commitment to offering a strategic FM
consultancy through the whole lifecycle of building property management
and maintenance adding commercial awareness to best practice. Offering FM
guidance from both client and contractor perspective.
Blake has experience in electrical installation and commercial and residential
maintenance. Most recently, he led the engineering department managing all aspects of the
buildings’ maintenance for three private hospitals including the site and ‘bank’ personnel.
He has also been a key participant to many governance groups – water, medical, gas,
H&S/SHE – providing regulatory guidance in line with HTMs and other industries’ statutory
guidance notes to ensure CQC compliance.

CBRE NAMES NEW UK CLIENT
SOLUTIONS DIRECTOR
Global real estate advisor, CBRE, has
appointed Charlotte Gannon as a
Director in its UK Client Solutions team.
Gannon joins the company from
Cushman & Wakefield’s Global Occupier
Services team. She has particular
expertise in the technology sector, having worked
extensively with corporates such as Oracle, Activision
and Gartner.
In her new role Gannon will be looking to strengthen
relationships with corporate occupier clients and
devising tailored solutions to help clients align their real
estate portfolios with their business strategies.

POLLARD GETS ON BOARD AT INTERSERVE
Nicholas Pollard has joined international support
services and construction group, Interserve, as a NonExecutive Director.
Pollard has extensive experience as an advisor to
boards in a range of public and private companies on
their strategy and wider business issues, particularly
in the construction industry. He also has considerable
international experience, principally in the Middle East
and Asia Pacific.

FACILITIES
CAREERS
With 10% of the UK workforce
employed within FM, it’s
important to stay connected.
With Facilities experts and decades of
experience, we understand the importance of
facilities management and those that work
within it. That’s why we place such emphasis
on connecting leading FM professionals with
top employers.
For career advice, latest vacancies or help
filling a role, we can help.
Get in touch with us at info@buildrec.com,
or call on 020 3176 4790.

www.buildrec.com
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FM is known to be a career that people fall into
Name: Vicky Thorp

from other sectors. In this regular column, FMJ

Current role:
Head of Facilities for CLS
Holdings

chats to a facilities professional about how they
got into the sector and takes a look at their career

Born: Kent

path. This month we talk to Vicky Thorp, Head of

Lives: Kent

Facilities for CLS Holdings

? What was your first ever job?
I was in full time education and fencing
at weekends until I was 21, so my first
job was a summer one, working in a
pub kitchen making sandwiches. I had
to take my basic food hygiene and then
clean down the kitchen after service.
? What was you first job in the FM
sector?
I was a Business Services Manager
working on the PRIME portfolio for Land
Securities. We didn’t have to deal with
budgets, the focus was on health and
safety, customer service and service
partner management. The role was a
challenging one, as you can imagine,
many of the properties were old and the
plant was not the most reliant.
? How did you progress through
the profession to your current role?
Hard work and not being afraid of doing
things differently from others. I think you
have to be able to think on your own
but also know when to ask for help or
listen to someone with more experience,
I started off my career in a regional role
and then moved into management of
London properties. In each step of my
career, I have always had one or two
people in each organisation who has
taken the time to teach and show me
different ways of working or managing.
That is not limited to the organisations I
have worked for directly, it also includes
contractors. To have a great relationship
with a contractor is one of the most
important parts of FM. It is within those
relationships that you work as a team
to be better on a daily basis and to
push one another to be more effective
and efficient. I am now in the enviable
position of being the Head of Facilities
working with a very capable team. I have
no doubt that I would not be where I am
today, without the help, courage and
understanding of those special few who
have encouraged me to be successful.
? Do you have any qualifications or
training in FM and related areas such

as health and safety? And how have
you benefited from them?
I have several qualifications which I
have garnered over my 15 year career.
It seems NEBOSH is in high demand
and I was fortunate enough that Land
Securities invested in me at the start
of my career. I believe that health and
safety training needs to be reviewed
and invested in on an annual basis. I
think training within FM has become
more formal in recent years which of
course is necessary but to begin with,
the greatest training I received was on
the job training. That someone gives you
that initial chance so that you are able
to learn whilst doing the job is of most
value. You can never learn in a class
room what it’s like to deal with people
which in the most is what we do.
? What is your greatest
contribution to the FM sector, or your
current role?
Well I have only been in my current role
for a couple of months, so a little unfair
to say I have made a great contribution
just yet, but I am getting there. With
regards to the FM sector, I would have to
say my passion and my work ethic has
been my biggest contribution. My desire
to offer the best service to both clients
and occupiers has, I believe helped
improve standards in every property
and company I have worked in, thereby
educating others that FM is not simply
people who look after air conditioning or
cleaning but that we are influencers and
professional people.
? What’s changed most since you
started in FM?
I would have to say the prominence of
FM, it is known for being a job people
fell into or were promoted into. Now I
think that we are starting to make strides
into it becoming a career path and taken
more seriously. There are now degrees
in facilities management and courses
which can be taken which were not
available when I first started.

? What personal qualities do
you think are most needed for a
successful career in FM?
I think that being able to be a good
communicator is important, being able
to pick up a phone and have the hard
conversations when things are not going
strictly to plan. To be able to be honest
and manage expectations is essential
in being successful. If you keep people
informed and involved then you get the
best out of the situation and the people
involved. To be able to continually multitask is essential. FM is not a job where
you can walk out of the door at 6pm and
be done for the day, it is a constant and
evolving business and I think people
need to be able to do more than one
thing at any one time.
? What would make the biggest
difference to the FM sector? And how
could that be achieved?
Cheapest is not always best. As FMs we
are constantly spending money whether
through service charges or projects.
We seem to have focused decisions on
financial pressures. We need to take into
consideration the service we receive,
the service we want to offer and the
ability for constant improvement. I know
procurement is a difficult job, but we
need to engage FMs in the process to
ensure that they are able to influence
decisions allowing us to be able to
provide the services needed. FMs tend
to write budgets and are the best placed
people to know what it is a building
needs and forecast likely eventualities.
? Are you a member of any FM
association or body and if so what
benefits do you think they provide?
I am a member of BIFM, which provides
advice and insight into the FM business.
I attend networking events when time
allows and I find these useful and
have drawn upon the knowledge and
contacts I have met at these events
throughout my career.
? What advice would you give

to young people coming into the
profession now?
This is a career which allows you to
experience something new every
day. Don’t be afraid to ask questions,
there are no ‘stupid’ questions and
most importantly, choose a company
who is willing to listen and is open to
improvements and change, somewhere
that you are able to grow, influence and
have a voice throughout your career.
? What do you predict could be the
main changes to the FM sector over
the next few years?
I think Sustainability and Corporate
Social Responsibility are going to
play the largest part in any changes
which FM will see in the coming years.
Companies are taking far more interest
in the surroundings their staff work in
and we, as FMs have to find innovative
and exciting new ways to show that we
offer the best possible environment.
This is not necessarily something which
comes naturally to FMs and so we need
to be looking at further training and
understanding.
? What are the greatest challenges
of working in FM?
I would have to say offering occupiers
the service they require whilst feeling
pressure to reduce costs. There is
increasing demand for better services,
instantaneous action and innovative
ideas which all come at a cost and which
companies wish to offer but in some
cases have to be budgeted for over 3-5
years.
? What do you enjoy most about
working in FM?
The diversity of every day. I talk to an
array of people and have to deal with
varying issues and no one day is the
same. I have to think on my feet and
enjoy the pressures that sometimes
arise without warning. When you resolve
problems or a member of your team
says that they have had a good day, it is
extremely rewarding. 

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk
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