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HVAC systems are an integral part of a building, therefore the
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investment and provide consistent comfort climate control.

Flexible service & maintenance packages

Daikin Applied Service are fully equipped to service, maintain
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Our engineers are available 24/7 and will respond within 4 hours,
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ALL manufacturers HVAC equipment maintained
24/7 Emergency call out service
24 hour response times to call outs
Qualified HVAC engineers located nationally
On-site training for ‘front line’ service requirements
F-Gas registered
Remote monitoring via the web
Full spares availability & management
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comment

The results of the 2019 waste management survey by
FMJ and Grundon Waste management (as reported in
this issue) revealed that the majority of respondents (94
per cent) were experiencing a growing emphasis within
their organisations to improve its sustainability and
environmental credentials.
This was matched by an ongoing challenge to ensure savings
and efficiency, while still meeting compliance and ensuring the
consistent delivery of services.
This, as the members of our editorial steering committee commented,
is why a positive, mutually beneficial contractor/client relationship is
essential. When client-side FMs move from a transactional agreement
to one of partnership with their suppliers, maintaining high standards
becomes a team effort, and all parties benefit. The key however, to a
positive client/contractor relationship is one of trust, which was the
theme of this year’s annual RICS FM conference.
The conference content acknowledged that a decline in public trust
has impacted the whole of the built environment and looked at the ways
in which the sector can help rebuild confidence. A key way to improve
the standing of FM while ensuring compliance and reducing risk is in
improving procurement practices. The good news is that RICS is working
towards a Code of Practice (CoP) which will not only introduce a set of
globally agreed, general guiding principles and associated guidance to
reduce risk and improve competency, but will also include guidance on
responsible business.
It’s also worth noting, as one of the speakers at the conference
remarked, procurement is a two-way street, so ethical and responsible
behaviour is incumbent on potential clients as well as suppliers, so it’s
a good idea for both to check out their potential partner’s values and
culture.
It’s encouraging to see an FM membership organisation take such a
proactive, positive and practical approach to one of the key issues facing
the facilities management sector and we’d urge you to take a closer look
at the details and take part in the consultation – more details on page 8.
As always, we’d welcome your feedback about any aspect of the
magazine, together with your insight into what’s happening in
the FM sector.

 sara.bean@kpmmedia.co.uk

CAFM Explorer v.10 is now available
New customer portal, mobile asset management, mobile
engineer, helpdesk anywhere and checklists on the go...
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LEGAL VIEW
SLEEP-INS AND THE
NATIONAL MINIMUM WAGE
By Terry Hayward, HR Consultant,
Workplace Law – a division of
International Workplace
In an age of ﬂexible working, there are some
areas of work that require an on-site presence
around the clock, quite commonly within the
FM sector and care industry. This can be the
security guard who is only meant to be on-site
as a presence overnight in case of emergency,
or a care worker who will only be woken up if
the client they support has an emergency need.
However, that doesn’t always mean that the
worker will be actively working throughout
that time.
In these cases, current legislation states that if
the individual is not in ‘time work’ (i.e. available
and awake for the purposes of working) overnight
then their presence does not attract the national
minimum wage.
In place of being obligated to provide a salary
in line with the National Minimum Wage
Regulations, this leads to employers looking at
other ways to pay for their employees’ presence,
most commonly an allowance of some kind to be
‘on call’ (i.e. to be available to work outside of
normal working hours).
Being ‘on call’ is a common approach across
business but the challenge comes when the
person is required to be ‘on call’ within a place of
work rather than having the freedom to be tucked
up in bed at their own home.
In principle, you can be ‘on call’ anywhere
within reason but, in reality, the security guard or
on call estates manager really needs to be on-site
to meet the requirements of their role, resulting
in a ‘sleep-in’ arrangement.
Additionally, they may well be on a paid shift
just prior to the sleep-in shift, which has further
potential for confusing the matter. Needless
to say, there can be a myriad of alternatives
and nuances that can impact upon whether
the worker should be receiving an amount
equal to or above the national minimum wage
or not. There are a number of advantages to
operating sleepover shifts for companies, but
recent case law has also highlighted some of the
disadvantages.
The case law since 2002 has highlighted
common themes to ensure that all companies,
regardless of the sector that they operate within,
who employ staﬀ with shifts that include some
sort of sleep-in or sleepover arrangement, paid
for with an allowance, can reasonably safely
continue to do so. No one situation is ever
completely the same as another, even within
the same organisation, so a review of each
arrangement is of vital importance to assess the
risk factors.
To read a full White Paper on this topic, which
includes a look at the case law, visit www.fmj.
co.uk/international-workplace-publishes-whitepaper-on-sleep-in-workers/
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UK FLEXIBLE OFFICE SPACE

CONTINUES TO EVOLVE
T

he latest research from JLL, Disruption or distraction, where next for the UK flex
market sector, cites that the real revolution of flexible office space lies in the variety
of solutions now on offer and states the market has seen more changes over the last three
years than the previous 30 combined as it continues to grow and evolve.
The research predicts
that over the next five
years more than 10
million sq ft will be
added to the stock in
the key UK cities and
flex space will account
for over 8.5 per cent of
the total office stock by
2023.
JLL’s research found
that the flex space
footprint in the UK grew
by 25 per cent in 2018,
a similar rate to 2017,
and whilst London
dominated the sector both Birmingham and Manchester each saw more than 100,000 sq ft
added to their flex stock in 2018 – which has already been followed in 2019 by 55,100 sq ft and
147,000 sq ft of lettings respectively.
Whilst the regional UK cities remain some way behind London in terms of the impact of the
flex sector, the Big 6 cities (Birmingham, Bristol, Edinburgh, Glasgow, Leeds, Manchester) have
seen strong activity over recent years from operators. Take-up rose 26 per cent between 2017
and 2018 to reach 584,000 sq ft, representing 10 per cent of overall transactions. JLL highlighted
that the pattern of the take-up in the Big 6 is following a similar trajectory to Central London but
lags around three years behind. All are expected to see continued growth and it is anticipated
that by 2023 flex space will account for an average of five per cent of stock.
In addition to the changes that the evolving flex office model has brought for operators
and occupiers JLL’s research highlighted the inevitable effect it has had on landlords and
developers. They are being forced to consider what the rise of the sector means for their
portfolios and how to make sure that their space remains relevant and delivers the best returns.
JLL’s research suggested that the concept of a partnership model is gaining momentum as the
sector continues to evolve. This alternative solution will see landlords and operators partnerup, with the former gaining the benefits of offering flexible space without having to enter
directly into the sector.
In addition to the increase in flex space JLL has identified disruptions occurring as operators
keep abreast of clients’ needs and seek to develop their own brand, culture and USP. A
consequence of a more focused client service has been the growth of centres targeting specific
verticals. Examples include Ministry of Sound, Huckletree and Runway East targeting tech startups while London-based centres such as Third Door and Blooming Founders cater for family
and female focused customers respectively.

KIER TO EXIT FM BUSINESS
Kier Group has announced it is to exit from its facilities management business following a strategic
review of the Group, led by the company’s recently appointed Chief Executive, Andrew Davies.
The review, which aims to further simplify the Group, better allocate resources and identify
additional steps to reduce cash generation and reduce leverage, concluded that Kier’s Facilities
Management and Environmental Services businesses have limited operational synergies with Kier’s
core businesses, and as a result, Kier will seek to exit these businesses in due course.
The new strategy for the group will focus on its high-quality, market leading businesses, in
particular Regional Building, Infrastructure, Utilities and Highways, which are underpinned by longterm contracts.
The Group’s portfolio will be simplified by either selling or substantially exiting non-core activities
which include: Kier Living, Property, Facilities Management and Environmental Services.

FMJ.CO.UK

Sodexo served
£100m hospitality
and catering deal
Sodexo has secured a 15-year
contract, worth in excess of over
£100 million with Yorkshire County
Cricket Club (YCCC) and Leeds
Cricket, Football and Athletics
(LCF&A).
The contract will see Sodexo
build on its eight-year partnership
with YCCC and LCF&A to provide
hospitality and public catering
services at the Emerald Headingley
Stadium- home of Yorkshire Cricket
and Leeds Rhinos.
A full-time team of 14 and more
than 1,000 temporary staﬀ will
provide catering and hospitality
services for all matches at the
stadium including Super League,
this summer’s Ashes series, the
ICC Cricket World Cup and the new
competition “The Hundred” from
2020.

Anabas in x+why win
Boutique FM provider, Anabas
has won a new three-year total
facilities management contract
with x+why, the UK’s ﬁrst ﬂexible
co-working space. Anabas provides
FM support at the serviced oﬃces in
Whitechapel, London.
Anabas secured the contract based
on its customer-focused approach
along with its extensive experience
in providing FM services to
corporate oﬃce occupiers.

ENGIE acquires EV
charging business
Energy and services group, ENGIE,
has acquired ChargePoint Services
Ltd (CPS), a UK provider of
integrated EV charging solutions,
and owner and operator of the
nationwide pay-as-you-go EV
charging network, GeniePoint.
CPS already works with around 30
local authorities on charging point
infrastructure and has also supplied
workplace charging solutions
for blue-chip organisations such
as Microsoft and Siemens. The
acquisition supports ENGIE’s
ambition to be a leader in green
mobility and establishes ENGIE
as a major player in the UK EV
market across public authorities, the
workplace and the home.
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PROPERTY STRUGGLE TO 30
Property Management Club

SWITCH TO CLEAN ENERGY

Browns, Old Jewry, London
http://bit.ly/2FYgggE

11-12 SEPTEMBER 2019
RWM Exhibition
NEC, Birmingham
www.rwmexhibition.com

16-17 SEPTEMBER 2019
IOSH 2019
ICC Birmingham
www.ioshconference.com

17-19 SEPTEMBER 2019

A

survey of some of Britain’s biggest building occupiers
has revealed that 80 per cent find it difficult to engage
landlords in switching to renewable energy. The finding is
part of a report released by edie and Big Clean Switch, in
association with The Climate Group’s RE100 initiative.
The report, titled ‘Going 100%: How landlords hold the
key to corporate renewable energy targets’, surveyed 74
sustainability, energy and environmental managers in May
of this year, including major businesses like PwC, Nando’s
and ITV. Fifty-nine per cent of respondents employ over 1,000
people, over 30 per cent operate more than 100 sites in the UK
and 43 per cent consume over 1GWh of electricity every year.
Many of the survey respondents have corporate commitments
to moving to 100 per cent renewable energy sources for their
electricity. Three quarters rent some of their properties.
At a time when the UK Parliament has declared a national
climate emergency, 83 per cent of those that rent some of
their sites find it challenging to switch to a renewable energy
provider. Over 80 per cent also find the installation of on-site
renewable energy systems, sub-metering and gaining access to
energy data challenging.
Around a third of the commercial occupiers that responded
to the survey said they had not actively approached landlords
about switching to renewable energy. This may reflect a lack
of awareness about who to ask – 69 per cent said they find it
challenging to know who to speak to about energy issues –
and demonstrates that action is needed on both sides of the
equation.
The report makes three recommendations. First, that tenants
must be much more proactive in communicating their needs to
landlords. Second, landlords and managing agents need to put
in place systems and processes to make it easy for occupiers
to take action on energy. And finally, education is needed to
overcome common misconceptions about cost and demand
for clean energy.
Sixty per cent of survey respondents said they’d commit
to being part of a movement to encourage and inspire more
landlords and managing agents to switch to renewable energy.

If you have any knowledge of FM news from across the
world, please feel free to get in touch with our assistant
editor Sarah O’Beirne at sarah.obeirne@kpmmedia.co.uk

FM Expo
Dubai World Trade Centre, UAE
www.fm-expo.com

08-10 OCTOBER 2019
UK Construction Week 2019
NEC, Birmingham
www.ukconstructionweek.com

16-18 OCTOBER 2019

World Workplace 2019 Conference
Phoenix Convention Center, Arizona, USA
www.worldworkplace.ifma.org

11-15 NOVEMBER 2019
Workplace Week London
www.workplaceweek.com/uk/
london-2019

13-14 NOVEMBER 2019
LuxLive 2019
ExCeL, London
https://luxlive.co.uk/

26-27 NOVEMBER 2019
CIBSE Build2Perform Live 2019
Olympia, London
www.build2perform.co.uk

27-28 NOVEMBER 2019

EMEX: Energy Management Exhibition
ExCeL, London
www.emexlondon.com

19-21 MAY 2020
Facilities Show 2019
ExCeL, London
www.facilitiesshow.com
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PAUL BAGUST, RICS GLOBAL PROPERTY
STANDARDS DIRECTOR, ON THE RICS GLOBAL
CODE OF PRACTICE FOR FM PROCUREMENT
I

n a sector that
regulations. We need more standards to ensure
according to the
that there is clarity in what people will deliver,
Transparency Market
so the supply chain can better understand what
Research global report, it is buying and selling, and what people will
was valued at £606
receive. Failure to deliver this has held us back as
billion in 2015, and is
a profession.
forecast to be worth
In October 2018, RICS launched its first UK
$1,887 billion by the
The RICS Procurement of facility management,
end of 2024, effective
professional statement, produced alongside the
and ethical procurement is a fundamental
International Facility Management Association
foundation for facilities management excellence. (IFMA), and with industry support including CIPS.
According to CIPS research, organisations
The document set out procurement routes and
can spend more than two thirds of revenue on
processes and provided guidance on the factors
procurement, so even a small cost reduction,
that need to be taken into consideration.
due to following industry best practice
The guidance note focuses on the
can have a material impact. In
appropriate procurement route
addition, the same research
and all the various factors
states that corruption adds
needed to deliver an effective
At RICS we feel that
up to 25 per cent of the cost
procurement process that
discussions about
of procurement contracts
results in a successful
in developing countries
contract that delivers.
transparency, ethics and
and can add up to 10 per
The document was very
responsible business need to
cent of business costs
well received in the UK and
be built on a foundation of
globally. According to the
has had significant take
standards and
PwC Global Economic Crime
up from suppliers as well
Survey 2014, 29 per cent of
as clients. The issues raised
regulations.”
organisations globally have
that led the to document being
experienced procurement fraud.
developed are however not limited
At RICS we feel that discussions about
to the UK and as a global standards
transparency, ethics and responsible business
organisation in the built environment RICS has
need to be built on a foundation of standards and
been looking at how to develop the document as a

global industry Code of Practice (‘CoP’).
This ambitious and ground-breaking new
document seeks to introduce a set of globally
agreed, general guiding principles and associated
guidance to reduce risk, increase competency of
those engaged in related services, consistency and
transparency and further trust for all stakeholders
in the process of procurement in facility
management.
This will be consistent with the quality standards
expected from RICS professionals and RICS
regulated firms.
This CoP will provide RICS members and RICS
Regulated Firms with guidance and tools to
ensure they are able to provide compliant facilities
management procurement. It will also include
guidance on responsible business, which is
business critical.
This CoP applies to RICS members and firms,
regardless of geography, who are engaged in
offering these services.
Following an extensive insight gathering exercise
from around the world the revised RICS Global
Code of Practice for FM Procurement is now
available for consultation and we would urge all
professionals to take this opportunity to read and
comment on this draft.
https://consultations.rics.org/consult.ti/
ProcurementFM/consultationHome

ONE-STOP INSIGHT FOR BETTER WORKPLACES:
IWFM AND RICOH JOIN FORCES
“T

he growing recognition by organisations
that their people’s performance is driven
by physical environments marks our profession’s
greatest opportunity.”
That’s what Chris Moriarty, IWFM’s Director
of Insight and Engagement, had to say last
week launching the Institute’s Creating Better
Workplaces web hub they’ve created with
technology business Ricoh.
Moriarty added: “As the facilities profession
pivots to become a central player in people and
business performance, our insights work is laying
down a rich seam of content and development
opportunities to help professionals grow with this
change.”
The Institute of Workplace and Facilities
8
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Management (IWFM) and technology business
Ricoh have joined forces on a new toolkit to
help workplace and facilities professionals mine
and extract the value that effective workplace
leadership can bring.
The Creating Better Workplaces web hub
is a one-stop source of workplace essentials,
including insight, guidance and practical learning
opportunities, plus an insider’s view from the
world’s first Chief Workplace Officer. Insight you’ll
find in the Hub includes good practice guides for
topics such as Space Planning and Management,
Ricoh’s Economy of People report and guidance on
how to create an optimal office, plus more.
Chas Moloney, Marketing Director from Ricoh
said: “Ricoh recognises that change is driven by

imaginative thinking, so partnering with IWFM on
an initiative as important as helping to shape and
support tomorrow’s workplace leaders is directly
in line with our broader aim to help companies
and individuals transform the way they work and
harness their collective knowledge.”
The partnership is expected to generate further
insights to help individuals and organisations
understand and navigate the space, process,
technology and cultural matters which combine
to create people centred workplaces capable of
driving better outcomes.
Access the Creating Better Workplaces hub at
www.iwfm.org.uk/better-workplaces and check
back to the Hub regularly for updates and new
insight.

Reduce Noise
Distraction...
Increase Productivity
and Speech Privacy!

REDUCE
DISTRACTING
NOISE

PROTECT
SPEECH
PRIVACY

INCREASE
OFFICE
COMFORT

Sound Masking will
benefit your business
Modern open plan offices are increasingly popular,
but human speech and telephone conversations can
be distracting and affect your ability to concentrate.
Environments that are too quiet can also cause stress
and anxiety.
Installing Sound Masking Systems together with acoustic
wall panels in an open plan environment will diffuse
noise and give greater speech privacy. Confidentiality is
increased using a good Sound Masking System.
Sound Masking Systems create background noise that
blends with existing sounds to increase privacy and
concentration.

Contact AET.GB. Ltd
1426 FMJ Advert A4 Master.indd 1

Tel: 023 8051 1611

Whatever your business, you can
trust AET to design the perfect
system for you!
• Corporate Open and Cellular
Office Spaces
• Healthcare and Education
• Finance and Technology
• Government, Law and Military
• Hotels and Retail
• Counselling Rooms and
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contact@aet.co.uk
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RICS INTEGRATED PROPERTY SERVICES CONFERENCE 2019

A CALL TO ARMS
The RICS Integrated Property Services Conference 2019, which took place in London
on 1 July, focused on how to build trust in the facilities management profession

W

ith a change in name from
‘Strategic FM Conference’
to ‘Integrated Property Services
Conference’, this year’s annual RICS
FM conference, supported by IFMA
and the IFMA UK Chapter, saw a
renewed focus on property and its
relevance for those working in all
strands of the sector. The theme
was the issue of trust – in particular
whether a decline in the public’s
confidence in construction and
outsourced services could adversely
affect commercial prospects within
the built environment.
The event, chaired by Lucy Jeynes,
Founding Partner and MD of Larch
Consulting, examined the role of the
profession’s senior leadership in creating
conditions conducive to sustained
success. It included an illuminating
discussion on how the procurement
process for FM contracts can take a
less transactional and more cohesive
approach.
In his keynote address, Walter
Boettcher, Chief Economist and Director
of Research and Forecasting at Colliers
International, outlined the state of both
the world and the UK economy, honing
in on how this could impact the health of
the UK’s commercial real estate market.
With Brexit uncertainty overshadowing
the economy and political uncertainty
here and abroad, he spoke of a sense
that “the wind is shifting and the
economy is at a turning point”, which
10
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might not bode well. “Part of my job,” he
advised, “is tracking the property cycle,
and the good news is that companies
still have cash to invest. Brexit certainty
down the road may even lead to a
surge in demand. However, the current
level of uncertainty is eroding business
confidence.”
In the end, he concluded, “it takes
educated people in a position of power
to keep business flowing.”

PROCUREMENT PRACTICE
His remarks segued neatly into the topic
of the next session, which asked whether
the FM market is putting enough value
on procurement excellence. Derrick
Tate, Director of FM Strategy and
Transformation Lead at PwC, opened the
session with an update on the progress
of RICS’ draft Procurement of facility
management: global code of practice,
2nd edition (see Institute news, page 8,
for details).
Tate outlined three important criteria
for success in procurement: preparation,
transparency and professionalism. “I
think it’s really important to prepare
carefully before you go to market,” he
said. “Know what you want, understand
your needs, prepare your documents
and determine your criteria.
“The next important area is
transparency; be very clear with your
potential suppliers on the timeframes
and subtleties of what you are looking
for and what you’re hoping to achieve.

And finally, approach the supply market
professionally, treat the companies
you want to work with as partners, be
professional in your communications
and follow the code of practice.”
Nicholas Caton, Director of
Procurement, Barclays, also had some
salient advice. “If you’re going to drive
business change you need to listen and
be clear on the outcomes you want to
drive for your organisation, including
your cost chain against revenue, your
talent agenda, your real estate portfolio,
and look for innovation around all those
ideas. Overall, you’ve got to listen and
engage with the market.”

A MATTER OF TRUST
The main panel debate of the day
brought together a group of FM
professionals to discuss how facilities
managers should act as ambassadors
for the profession. The session, which
was moderated by Russell Stevens,
Operations Director – Facilities at Mace
Macro, kicked off with a presentation
by Margot Slattery, Country President –
Ireland and NI, Sodexo, who dived right
into the most pressing question of the
day: how to rebuild trust.
“The services sector has become too
transactional,” she argued. “FM has great
professional pride but we’ve become
too transactional, and driven [contracts]
to the bottom line. The facilities sector,
she concluded, needs to become
more transparent and be prepared to

demonstrate that it experiences both
successes and failures.
Satvir Bungar, MD and Head of FM
at BDO UK, argued that FM needs to
be seen less as purely transaction
but instead as a huge enabler for
the workplace environment. This,
he counselled, “demands strategic
partnership and engagement. The future
for FM is very positive, but it must be all
about collaboration – not just a nice to
have.”
The day also included some practical
advice sessions, such as the primer
by Terry Hayward, HR consultant for
Workplace Law on outsourcing and the
impact of employment law. There was
also a review of the lessons learnt from
the Edelman Trust Barometer, which
helped to show why trust is a valuable
asset for all institutions.
There was also a look at the potential
of blockchain technology on the
built environment and a case study,
presented by Rory Murphy of VINCI
Facilities, on the challenges of providing
integrated operational services to the
London Stadium.

CALL TO ARMS
Finally, Kath Fontana, Managing Director
– Government and Critical Infrastructure,
MITIE, and RICS Senior Vice President,
gave a stirring talk on her ambitions for
the sector. Her perspective was valuable,
not least because from 2020 she will be
the first FM to take on the presidency of
the RICS.
“What excites me about facilities
management is the opportunity to
influence people’s lives,” she said. “Most
of the people who work in this industry
are not white collar, they’re much more
likely to be blue collar professionals,
many of whom are on minimum or
living wage. We have a great opportunity
to influence their futures and achieve
lifelong employment in our industry.
“That’s what excites me, the ability to
affect that social value. But achieving this
sort of change requires effective senior
leadership and trust. We need therefore
to prove that our decisions stem from
the very highest standards of practice,
and demonstrate that we understand
what makes communities tick.
“The FM sector offers us a unique
playground to find ways of making
things better for society. We have a huge
opportunity as professionals to reframe
our value add for clients, and most
importantly to reframe the social value
we generate with our employees and our
communities.”

ENERGY

Unlock average energy
and utilities savings of
13% for your business.
Do you want to significantly reduce costs and increase
sustainabilty for your business?
Why not explore www.mitie.com/energy and see how your
organisation can take control of your energy, assets and estate.

e: info@mitie.com t: 0330 678 0710

Smart thinking. Impartial advice. Proven delivery.
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COMPLIANCE

BREATHE EASY
Greg Davies, Director of Market Development at Assurity Consulting, an
organisation with over 30 years’ experience in independently monitoring
indoor air quality looks at some of the issues surrounding IAQ

“E

ach year in the UK, around 40,000 deaths
are attributable to exposure to outdoor
air pollution, with more linked also to exposure
to indoor pollutants.”
“Air pollution plays a role in many of the major
health challenges of our day, and has been linked to
cancer, asthma, stroke and heart disease, diabetes,
obesity, and changes linked to dementia.”
“The health problems resulting from exposure to
air pollution also have a high cost to society and
business…In the UK, these costs add up to more
than £20 billion every year.”
“Air pollution plays a key role in the process of
climate change, which places our food, air and
water supplies at risk, and poses a major threat to
our health.”
These are just some of the issues raised in a
2016 report “Every breath we take - The lifelong
impact of air pollution” released by the Royal
College of Physicians (RCP) and the Royal College

WHAT MIGHT BE AFFECTING YOUR IAQ?
• IAQ issues/complaints can be the result of a single or
combination of factors.
• What presents as an issue "I'm too hot" may not be caused
by just the space temperature. Air ow and/or carbon dio ide
levels to name but two other parameters could be the cause.
• Energy saving measures such as increased air recirculation
and/or reduced run time for mechanically ventilated systems
can have an adversely aﬀect IA .
• The air handling unit is not always the culprit for which
cleaning will remedy the situation, but it does need to be
included in any IAQ assessment where relevant. Mode of air
delivery and terminal boxes will also be relevant factors.
• Over population (numbers of people -v- capacity of supply/
e tract ventilation rates can aﬀect dust and carbon dio ide
levels.
• High humidity levels can cause issues with fungi/moulds.
• Volatile organic compounds (VOC) and other chemicals can
be released from furnishings, cleaning products and various
building products (glues, mastics, paints, etc.).
• Changes in the external environment, construction, season,
tra c routes can aﬀect outside air quality and so IA .
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of Paediatrics and Child Health (RCPCH). The RCP
further commented “the report also highlights the
often-overlooked section of our environment - that
of indoor space.”
So, what are the issues for FM?

THE REGULATORY TRACK
The Workplace (Health, Safety and Welfare)
Regulations 1992, cover several areas of the
workplace environment including, lighting
(Regulation 8), cleanliness (Regulation 9),
temperature (Regulation 7) and ventilation
(Regulation 6), the latter stating:
"6.- (1) Effective and suitable provision shall be
made to ensure that every enclosed workplace is
ventilated by a sufficient quantity of fresh or purified
air."
L24 the Approved Code of Practice associated
with the Regulations highlights:
» 28 - Enclosed workplaces should be sufficiently
well ventilated so that stale air, and air which is hot
or humid because of the processes or equipment in
the workplace, is replaced at a reasonable rate.
» 29 - The air which is introduced should, as far as
possible, be free of any impurity which is likely to be
offensive or cause ill health.
» 30 - In many cases, windows or other openings will
provide sufficient ventilation in some or all parts
of the workplace. Where necessary, mechanical
ventilation systems should be provided for parts or
all of the workplace, as appropriate.
» 32 - In the case of mechanical ventilation systems
which recirculate air, including air conditioning
systems, recirculated air should be adequately
filtered to remove impurities. To avoid air becoming
unhealthy, purified air should have some fresh air
added to it before being recirculated.
» 33 - Mechanical ventilation systems (including
air-conditioning systems) should be regularly and
properly cleaned, tested and maintained to ensure
that they are kept clean and free from anything
which may contaminate the air.
The Control of Substances Hazardous to Health
Regulations 2002 and guidance in Health
and Safety Executive document EH40/2005

Workplace Exposure Limits provide greater detail
on permissible levels of contaminants, with other
references, such as CIBSE Guide A, Environmental
Design (A8 Health Issues) providing further
information.

THE FM TRACK
Indoor air quality for FMs has long been as much
of a dilemma as occupancy comfort. Knowing
it is good is one thing, demonstrating it to the
satisfaction of building users can be an altogether
different proposition.
The types of material comprising your indoor air
can vary significantly, depending on the type of
premises you have, how it is ventilated, managed
and maintained, what it contains, any processes/
activities occurring and of course the air outside.
As a consequence, the effect of poor indoor air
quality will also vary depending on the types and
levels of these "pollutants" or "contaminants". They
can trigger very specific reactions in individuals
(i.e. allergic type reactions to a particular allergen)
or affect groups of people indiscriminately (raised
carbon dioxide levels, for example). Typically, our
air comprises:
» Particles of dust and debris naturally picked up in
air streams, influenced by the type of environment
(rural/urban) as well as more localised factors such as
industry, traffic and construction.
» Gaseous pollutants can include oxides of nitrogen,
ozone, Sulphur dioxide, Carbon monoxide, Carbon
dioxide and volatile organic compounds (VOC), some
of which could be entrained from outside and others
generated internally.
» Biological pollutants can also depend on
atmospheric conditions and seasonal variation.
Fungal spores, pollen and leaf litter for example are
very seasonal, while bacteria like to travel on vectors
(other particles) and so wind conditions, cleanliness
and humidity can have an effect.
» Specific chemical pollutants such as Radon are
primarily dictated by location and to a lesser extent,
building materials.
» Vehicle emissions, construction/demolition work,
local industry and agriculture can all contribute to
the contamination found in outside air.
Knowing what your IAQ profile is and how your
premises are supporting your indoor environment
is not just good from a legal perspective, but from a
health, wellbeing and productivity perspective too.
How are you managing yours?

TOTAL WASTE MANAGEMENT
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COMMENT

ON YOUR BIKE

Andrew Brown argues that a key way for FMs to embrace sustainability
is to encourage people to ride their bike to work

O

ne of the common themes in FM right
now is responsibility. There is widespread
acknowledgement – of a climate emergency,
which clearly indicates we need to mix
responsible business ethics with a moral duty to
combat the threats to flora, fauna and our planet.
Unless you’re a government then the answers are
to take small steps. One small step is to embrace
active travel – especially consider how the humble
bicycle might impact FM.
The data from Transport for London and cycling
lobby groups point to more people choosing
to ride a bike to work – particularly in London.
Developers and owner occupiers – many of whom
are FM clients – are reacting to this. Commenting
on the 2017 BCO report, The Market Cycle (by Neil
Webster of Remit), Richard Kauntze, Chief Executive
of the British Council for Offices, said: “One of the
key findings of the research is that, compared to
five years ago, cycling provision is increasingly
becoming accepted as an integral component of
Grade A office specification. As cycling continues to
grow in popularity, workplaces now need to provide
facilities which can cope with rising demand, and
technology is likely to play a significant role in
addressing this. UK businesses must also ensure that
their service provision for cyclists meets the evolving
expectations of today’s worker. In the same way
that reception spaces in many office buildings are
beginning to resemble concierge desks, showering
and changing facilities are taking inspiration from
high-end gyms. To encourage more employees to
cycle to work, this level of attention to detail will be
as important as the providing the basics.”
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Neil Webster pointed out that as cycling continues
to rise in popularity the most pressing issue for
businesses will be finding the space for bikes, lockers
and storage. He argued in 2017 that the focus needs
to be on the quality of the facilities offered, not just
the quantity. Alongside safe storage and showers,
there is a clear demand for towels, hairdryers
and complimentary toiletries. This kind of service
provision may not just encourage existing employees
to cycle to work, it could also act as a market
differentiator for prospective employees, and even
have a positive impact on lettability.
Doesn’t that sound like a business opportunity
for FMs? Especially now everyone in FM is falling
over themselves to reinforce the link between
facilities and workplace. However, the standout
providers of these solutions are not FMs. They are
specialists like Five at Heart who deliver exactly the
services Kauntze and Webster suggest but direct
to developers and owner occupiers such as Evans
Randall, Fore Partnership, Lasalle Investment and
M&G Real Estate.
Isn’t it time that the facilities sector took the lead
and was in the driving seat (sorry, saddle) of this
trend? Shouldn’t FMs and workplace managers be
encouraging occupiers and end users to adopt an
active route to work? Isn’t that a moral and ethical
responsibility? After all, if the end of route facilities
being designed and installed by specialists are
adding to the value of the property asset, shouldn’t
the FM team responsible for the management take a
lead on the whole idea in the first place?
That bicycle might have gone, passed by like a
peloton of riders, but what about adopting the

bicycle for operational work? How radical is that?
Innovative? Yes. Feasible – well, let’s look.
FedEx, DHL and other delivery organisations – let’s
not focus on Deliveroo right now – are all using cargo
bikes for the last mile of their deliveries. Co-op,
the Royal Mail and the NHS (for blood supplies)
are adopting e-cargo bikes. The Department of
Transport has provided a £2m fund to encourage
their uptake.
So, deliveries and movement of goods – yes.
What about office moves? Would that work? In
May, Sustrans, the UK sustainable transport charity
completed an office move entirely by bicycle. No
vans. They hired PedalMe, the electric cargo bike
company to move their 53 London based employees
and a 117kg printer, 100 storage boxes, 50 crates full
of IT equipment, three cupboards and two smoothie
bikes. The relocation was from Farringdon to Tower
Hamlet – around three miles in total. That’s one task
that FM companies could do right there – delivered
by bike.
Benjamin Knowles, Director at PedalMe argues that
the high-tech e-assist cargo bikes and trailers piloted
by highly trained staff allows them to out-compete
motor vehicles in London. He says that “Our
competitor analysis shows that we’re significantly
cheaper than alternatives for large deliveries up to
150kg, which can be moved by our bikes without
trailers (allowing them to maximise their speed
advantage). Where we’ve done big moves before,
we’ve come out at less than half the nearest quote because we can get our vehicles closer to the pickup
or drop off building, can move similar amounts to a
van with our special trailers, and we can get to the
drop-off quicker. Our purpose is not to provide just a
CSR bump - but to offer a more practical alternative
to motor vehicles that are hopelessly poorly adapted
to use in cities.”
This is not just PR either. The numbers tell a
story. PedalMe has gone from two employees to
forty in 24-months of growth. There’s research that
claims e-cargo bikes could replace some 20 per
cent of all delivery vans currently operating in large
cities. Academics from Amsterdam and Rotterdam
Universities spent two years working with freight
companies, municipalities and other experts to
compile the 121-page City Logistic: Light and Electric
report. This argued that cities are being strangled
by trucks and vans. In the UK, van traffic has grown
by 71 per cent over the last 20 years, compared to
growth of 13 per cent for cars.
So, are any facilities service companies looking
into this at all? How many white vans are their being
driven around our cities by FMs as they undertake
planned and reactive maintenance? If it is planned,
could it not be scheduled in such a way to mitigate
the use of a vehicle and potentially swap some of the
tasks to a lighter, cleaner, greener bicycle? How hard
can it be? Think differently. Just ride the bike.
This opinion piece is dedicated to the memory of
Richard Byatt, a keen cyclist and advocate of green
solutions and never afraid to challenge convention.
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FAST FACTS

KEEPING ON TRACK
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET

Nicole Bello, Vice President of SMB and Channel Sales, EMEA, at Kronos explains why a recent ECJ’s
ruling on time-tracking software could be beneﬁcial for facilities management

processes to an automated time-tracking
application, many of the headaches that
took up so much of the manager’s time
are removed.
Instead, this manager can devote more
of their time with employees, bonding
and providing real-time training, advice
and mentorship – which can be hugely
beneficial in raising worker engagement
and morale. It also gives managers a bit
more time to be creative in their work, as
their efforts can now be directed towards
the development and implementation
of new initiatives that can further drive
employee fulfilment.
The important point to note here is that
technology isn’t there to usurp people,
it’s there to complement them, by
making their lives easier and encouraging
them to bring a new level of innovative
thought to the business.

WHERE TECH MAKES A DIFFERENCE

I

n May, the European Court of
Justice (ECJ) passed a ruling that
will require employers in EU member
states to set up time-tracking software
systems, in order to ensure full
compliance with labour laws. It’s
designed to give employees across all
industries an extra layer of protection
when it comes to working hours,
thereby reducing the chances of
exploitation and helping to maintain
worker wellbeing in the long term.
Time-tracking software has been
commonplace in FM for many years,
but this ruling adds a little bit of extra
scrutiny to the need to keep close,
accurate records of worker schedules
and the amount of time they’re spending
on the job. For some managers,
this could be seen as an additional
administrative burden added to a raft
of other responsibilities, but there are
ample benefits to derive from the ECJ’s
decision.
As far as further improving worker
welfare and performance is concerned,
this ruling presents an excellent chance
for businesses to re-evaluate how
they’re approaching time-tracking and
schedule planning, and make any further
improvements as necessary.
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THE RULING
On 14 May, the ECJ said in its ruling that
“Member States must require employers
to set up an objective, reliable and
accessible system enabling the duration
of time worked each day by each worker
to be measured”. The ruling stemmed
from a lawsuit filed by the Comisiones
Obreras (CCOO), a Spanish trade union
aiming to ensure employers act fully in
line with European labour regulations
and record overtime accurately.
The ECJ ruled in CCOO’s favour, with
the decision being received positively by
the German Trade Union Confederation,
which said that the ruling puts an end to
what it called “flat-rate work”. As far as
employee wellbeing is concerned, there’s
plenty to be optimistic about here.

CLEAR SKIES FOR EMPLOYEE WELFARE
For FM, the decision means taking a
closer look at how time is currently being
planned and tracked. It can be easy to
see this as another time-consuming
task, but in truth, there’s a huge amount
of potential to do good things for your
employees and your business in here.
Time-tracking systems might already
be a fixture in the FM world, but if you’re
relying on older legacy technology to do

the job, there’s a possibility that you’re
not getting the most out of the tools
at your disposal. The ECJ ruling gives
organisations an opportunity to assess
how they can bring an even greater
level of detail and accuracy to the timetracking process, helping them to more
easily identify if employees are being
overworked or if their shifts are being
scheduled in a fair manner.

PEOPLE ARE THE INNOVATORS,
TECHNOLOGY IS THE FACILITATOR
Technology that increases automation
of more mundane processes has a big
part to play here. Far from threatening
the role of human managers, these
tools are designed to alleviate
the burden of time-consuming
administrative tasks on human staff,
enabling them to spend more time
on activities that drive value for the
business.
Take a facilities manager who
traditionally spent a large portion of
their time manually planning shifts
and monitoring worker activity,
painstakingly checking for any pain
points or anomalies and then taking
steps to address them. By delegating
some of these formerly manual

Workforce management technology
is evolving at a rapid pace, and will
play a leading role in the FM world
and beyond following the ECJ ruling.
Specifically, human capital management
(HCM) software will be at the forefront,
not just because of its ability to track
time effectively, but also how it can
be used to incorporate every other
aspect of HR management under
one roof. This includes recruitment,
onboarding, performance management,
compensation and benefits, attendance,
payroll and even exit management.
The latest HCM software now
incorporates technological elements
such as AI and machine learning, using
these to enhance the automation and
planning processes, and help facilities
managers to focus more heavily on
driving further value to the business.

A NEW DAWN FOR EMPLOYEE
ENGAGEMENT
For any organisation, people are your
most important asset. Making sure they
are engaged, motivated and inspired
to do well is paramount, and the ECJ’s
recent ruling has been made with this
very much in mind. It shouldn’t be
something that strikes fear into the
hearts of business leaders and FMs; it
should be welcomed as an opportunity
to get even sharper when it comes to
workforce management.
By welcoming the ruling with open arms
and taking steps to make the very most
of the technology at your fingertips, the
world of FM will be much better off in the
long run.
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SOCIAL - BLOG
BLOG FROM RORY MURPHY, COMMERCIAL DIRECTOR, VINCI FACILITIES

 Lucy Jeynes @LarchLucy

People hanging on to their privilege is a great
barrier to widening participation and inclusion.
In FM and in life. We must challenge that.
Wisdom from @margmargot @IFMA_UK
@RICSnews #RICSFM

 Steve Roots linkedin.com/in/steveroots-66313332

Senior FM Professional; Past Chair IWFM

So today sees my time as Chair of the Institute

of Workplace and Facilities Management come
to an end after a challenging but rewarding
2.5yrs.

 Mark Eltringham linkedin.com/in/markeltringham-2071804

Publisher, commentator, author, editor,
journalist, speaker. Workplace Insight.

Open-plan offices are not inherently bad
whatever you might have heard – they’re

probably just being used in the worst possible
ways

 @LionHeartRICS
Some of our recent helpline callers are @

RICSnews professionals affected by uncertainty
at work, caused by current economic/ political
climate. A reminder that we can offer support

in these situations, including referral for legal
advice if necessary. It helps to talk!

 Alexandra Hewitt, FM Recruitment Consultant
linkedin.com/in/alexfmrecruiter

Recruitment Consultant specialising in

workplace, facilities and estates management.
For all those hiring managers insisting

candidates need 5+ or 10+ years equivalent
level experience to be considered for a job

I present to you...Cori Gauff - showing what
talent, drive and hard work can achieve
#wimbledon2019
 Mitie @mitie

@Mitie & @IWFM_UK hosted a #roundtable on

the ‘#DigitalTransformation of FM’ – industry
expert @AntonySlumbers led an insightful

discussion. We were joined by a diverse cross
section of industry thought leaders including

@RoyalMail, @LandsecGroup, @superdrug &
@GPE_plc
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INTEGRATE OR ISOLATE
T
his year’s RICS/IFMA flagship conference
for Facilities Management took the
brave step of changing its name from
the ‘Strategic FM’ conference to a more
inclusively titled ‘Integrated Property Services
conference’ undoubtedly raising a few
eyebrows amongst those conference season
commentators across the FM fraternity.
Whilst the name change caused some debate
in the first instance, from a personal perspective
it has made me consider how we position and
present our profession in the coming years. The
FM sector and the built environment in general
is changing rapidly in the face of increased
digitalisation and new more flexible ways of
working, so surely we will need to adapt how we
talk and represent our sector to reflect this.
As FM professionals we can choose to
integrate or isolate. We can collaborate and
share ideas with like minded professionals or
we can talk incessantly at conference venues to
ourselves, about ourselves, for ourselves.
As the world becomes more interconnected
and the complexity of the built environment
adapts and develops to support new ways of
working and new demands, our profession
should surely come to the fore. The principle of
having an integrated conference against
a backdrop of an integrated built
environment sounds like a step
forward.
The various professions
within the built
environment remain
incredibly traditional.
Despite the increasing
developments in
BIM, digital twinning,
significant advances in
asset management and a
developing understanding
of the human effects of
building on people, we all still
like to work in our professional
silos. Collaboration in the first instance would
be a good step, genuinely thinking about the
buildings in use when we make initial design
decisions is surely a given.
Breaking down the barriers will not come
easily, the RICS itself has 20 professional
pathways and facilities management is just one
of them. Encouraging the quantity surveyors
or the building surveyors to collaborate and
integrate with the residential surveyors let
alone the facilities management surveyors
seems like a stretch.
Outside of our Surveying fraternity we
have the architects and engineers that design
and construct much of our buildings and
infrastructure, we have specialist trade groups
across a whole range of disciplines. At the

Rory Murphy, Commercial Director, VINCI Facilities
absolute beginning of any building process we
have the clients and customers who will need
to know the efficiency and costs in use of the
assets they are procuring. More importantly the
impact on wellbeing and productivity that the
newly designed built asset will drive should
also be on any clients wish list at
design stage.
The digital lifecycle of
the built environment
may well be a catalyst
for this integration
and collaboration
to accelerate. The
management information
and data that now drives
significant business
decisions does not
”
recognise these traditional
silo’s. As we procure, design,
build and operate the assets of
the future then the digital heartbeat
of those projects will be the golden thread that
runs throughout the whole lifecycle. Clients will
demand information about their property that
will require specific intervention and action at
design stage so those operating the asset will
need to integrate closely with those designing
and building the asset to secure the right
outcomes.
Integration and greater collaboration
amongst professionals within the built
environment has long been championed, the
sentiment and will has never seemingly been
strong enough to make these relationships truly
effective. Ultimately it may well be technology
and necessity that forces this integration so the
RICS/IFMA conference may have come just at the
right time.

Breaking down the
barriers will not come
easily, the RICS itself has
20 professional pathways
and FM is just one of
them
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Could using the latest
smart technology to offer
an Uber-style response
service revolutionise
the way the FM industry
manages reactive services?
Do you agree that service
capabilities and costs would
be transformed if FM services
suppliers completely digitalised
their processes and created their own
Uber-style network of overlapping local
service providers? How will this affect them and the
organisations they support?

from large underlying corporate
accounts they would not
normally get a chance to serve)
on their doorstep that they can
pick and choose from depending
on their other jobs and available
resource for that day. In other
words the perfect client!
For customers – they receive a better
service (faster response and improved
reliability) without any premium. And, as
the platform business scales and jobs per miles
and resource optimisation improve, prices should
actually fall.
Last but not least, from a sustainability perspective – by taking
national in-house fleets off the road and connecting work to

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
THE SMART TECHNOLOGY INNOVATOR’S VIEW
JASON MOHR, FOUNDER AND MD OF ANYJUNK
I really don’t think it is a
question of ‘if’, but ‘when’
an Uber style company
emerges in the FM reactive
services space. Although, to
be clear, I am not referring
to a gig economy platform.
But a company similar in
nature to AnyJunk that
uses App based technology
to partner with a national
network of overlapping
local service businesses.
There are more than
enough local businesses
capable of providing services to a perfectly acceptable
standard – they just need the technology and
processes to leverage that resource to deliver an
effective nationwide solution.
The commercial attractions of such a
business model are compelling. Super flexible
capacity for a fraction of the overhead and
managerial headache that a traditional
in-house team requires. Plus, the ability
to offer customers a faster, more reliable
service without the need to charge a premium.
Combine this with a properly digitalised and
lean operational infrastructure, and costs to serve
the customer will actually fall. As a business owner,
what’s not to love?
Equally, for the underlying local service providers – surely
they would also embrace such a platform? Extra work (often

Jason Mohr

the nearest local service provider, the model reduces carbon
emissions and congestion. In addition, it channels local spend
back into local communities.
So, given these obvious advantages, why hasn’t it happened?
First is the technology – it costs money, takes time to build,
and you need people who understand how to build and use
it. Second is the need to have enough customer demand from
day one to attract and engage a national network of service
providers. Personally, I cannot see a start-up making much
headway because they will struggle to attract commercial
customers without a track record, and engaging suppliers
without customers is practically impossible. The obvious
source therefore is an existing player, with the client base and
financial strength to make it happen and the bravery to reinvent
their business model before one of their competitors does.
But digital transformation is scary, there are a lot of internal
politics to overcome, and speed of execution is a challenge
with a large corporate. Nonetheless, as more and
more sectors migrate to platform models, the
strategic rationale will become more obvious,
risk perception will reduce, and someone is
bound to make the move. 

The commercial
attractions of such a business
model are compelling. Super
flexible capacity for a fraction of
the overhead and managerial
headache that a traditional
in-house team requires.”
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THE PROPERTY SERVICES
PROVIDER’S VIEW
STEVE MCGREGOR, GROUP MD,
DMA GROUP

Yes and no. Yes, using the latest smart
technology – and, more importantly, using
it well – will revolutionise the way the FM
– Jason Mohr
profession manage reactive services. But, no,
we’re not convinced that a purely replicated Uber
model would work. Unlike Uber, the FM journey is much
more complex than getting from A to B. It rarely takes a direct
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route and may
not stop at B.
When you
look at the
Uber model, it’s
very simplistic.
A customer
accesses the
app and,
bingo, they’re
wherever they
need to be. In
gor
FM, there’s a
Stephen McGre
whole array
of pretty
significant
variables to consider. As such, we think it’s doubtful
that we’d get to the point where the current Uber model
would be achievable, but there are components that can
be introduced now by those organisations already using
smart field technology.
One of the benefits of smart tech – and the
transparency that comes with it – is knowing you’re
getting exactly what you pay for. With Uber, there’s
something comforting about knowing who your driver
is, how they’ve been rated, where they are, what route
they’re taking, and how much it’s going to cost… all
before the car even appears. If we adopt a similar
model in FM, well, it could be a huge benefit. By the
same token, it could involve quite a bit of work for the
occupier… unless they use a partner that does it for
them.
Automating processes so an FM offering can move
from ‘planned’ to ‘reactive’ is definitely in the industry’s
interest. Offering customers more flexibility and choice
when it comes to how they engage and manage their
service provider(s) or inhouse FM teams is also a bonus.
Digitalising the supply chain would enable customers
to get closer to the person delivering the service. It
will also promote best practice and consistency across
independent service providers. Uber drivers get rated
after every journey. Imagine the difference it would
make if FM customers could issue 5 stars for excellent
service, or 1 star for the opposite!
Contracts could be a thing the past, too. Instead of
signing up to a three-year agreement, with set service
level parameters and KPIs, organisations could simply
engage with a contractor as and when they need to.
Those are the good facets of Uber’s model.
Transparency, choice, flexibility, convenience. But, alas,
life’s not a utopian dream. Considering that facilities and
property management requires many different ‘drivers’
all going in different directions at different times, so
the time, effort and resource required to constantly
find and manage service engineers with the relevant
experience, competence and expertise would perhaps
dilute the excitement of the supposed benefits if not
fully automated.
People who operate buildings and facilities have a lot

on the line. There’s the health and safety of occupants
on their shoulders, not to mention the operational
aspects. FMs want stuff done by people they trust. An
Uber-style model offers a much more fleeting, onedimensional engagement with those who are ‘in and
out’ with every job done. The ‘next, next, next’ mentality
of the Uber model could remove the heart of what FM’s
about – relationships. There’s definitely mileage in the
Uber model but let’s plan the route carefully. 

THE CLEANING SERVICES EXPERT’S VIEW
JULIAN KELLY, DIRECTOR OF BUSINESS
DEVELOPMENT CLEANEVENT GROUP
There is no doubt
that the 'Uber
effect' has had a
significant impact
on the local
transportation
market. Since
its arrival, Uber
has transformed
the centuries
old business of
transporting
people and
Julian Kelly
goods over
relatively short
distances. For the customer - the service is convenient,
intuitive and relatively cheap. Its impact has affected the
viability of local public transport infrastructures, delivery
businesses and couriers. Even the local fish and chip
shop has felt its disruptive tentacles reach into many
long-established business models.
The obvious - as played out over several years in
Central London - has been the running battle with
the London Taxi Drivers Association. Uber's costs per
passenger mile are significantly lower than that of
the traditional cabbie. The value of the skills of the
'knowledge' has been eroded since the introduction
of the satnav 25 years ago. The almost total erosion of
these once- prized skills has been vitually rendered to
nothing with Uber's market growth. The cabbies are
understandably angry at the devaluation of their intense
training, expertise and personal service.
Uber's recent US flotation has seen the company's
development into a profitable business seem ever
further away. The received wisdom -that Uber will
only be profitable when the operation of vehicles does
not involve the input of a human driver, seems highly
plausible. This ties in with the scary (to many) vision of
a dystopian future of robot drivers and lack of personal
touch.
And so to the world of FM.
Do we value the efforts, skills and knowledge of
established companies in our marketplace? Are
established FM companies a shell - a low-value drain on
the talents of the individuals employed by them? Can
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an Uber model make FM work? Are there too many moving and
inter-connected parts to deliver proper end-user satisfaction
in FM?
In considering these questions we might look at how the
Uber model and its associated 'big-tech' cousins like Amazon
have done in their respective market places. The much
lamented demise of the high street can be directly correlated
to the growth and reach of the prominent on-line retailer. The
consequences of a similar overpowering tech based platform in
FM would arguably further divest value in the supply chain to
the vastly evolving behemoth that is the technology sector.
The experienced HVAC engineer, specialist abseiler or
plumber will see a geater proporion of their market value being
eroded by the 'all powerful' tech based platform. The platform
is likely to not offer them the protection of employee rights and
job security. With priorities skewed - the platform will look after
the interests of the platform. In the case of take away food does the platform really care about the working conditions of
the people toiling in the kitchens? Does the imposition of an 18
per cent mark-up of a take away app offer the fast food outlet dilligently creating the product - better opportunities to reward
the person standing over the fryer? The obvious answer is no.
The reality in our society and the world of FM is of a devaluing
of the neccesary skills for the upkeep of the built environment.
We are not Luddites but defenders of our skills, experience and
customer service. We are FM professionals- and should be proud of
the fact.
We are a people business. Uberisation will offer no benefit
whatsoever to our people. 

THE TECHNOLOGY COMPANY’S VIEW
PAUL MASON, GLOBAL DIRECTOR OF CONNECTED SERVICES
OPERATIONS, HONEYWELL BUILDING SOLUTIONS
Facilities management is entering
a period of unparalleled change
– a digital transformation that
promises to unseat established
practices and improve services.
The last decade has seen the
growth of outsourcing under the
control of a sole provider, which
has delivered some savings, but
the industry has been slow to
adopt industry 4.0; the big data
revolution.
Paul Mason
That is about to change and
facilities management (FM)
companies that don’t adapt risk
being left behind. Put simply, the basic metrics used to cost and
control services are about to be replaced by a more detailed and
proactive set of tools that will add value, improve responsiveness and
also reduce costs.
Buildings are becoming increasingly ‘smart’ – the Internet of Things
(IoT) and next generation analytics provide levels of understanding
that were previously inconceivable. It is now possible to monitor
occupancy rates, energy use and individual pieces of equipment – in
real time and with actionable insights.
This type of data can make predictive maintenance a reality.
Being able to spot developing issues and tackle them before they
become problems, rather than rely on scheduled maintenance, has
clear cost-saving benefits; the old adage that prevention is always
22
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better than cure remains as pertinent as ever. For example, one of
the services provided by Honeywell Forge includes information on
which parts of your building are getting the heaviest traffic so you can
tailor your cleaning programme to fit. Why spend time and money
checking machines that are running smoothly and cleaning offices
and conference rooms that aren’t being used? It’s common sense,
which is increasingly being supported by the digitisation of the built
environment.
Legislative maintenance will not change for obvious reasons, but for
all other applications the diarised approach is dead. Agile, insightful,
responsive, proactive and on-demand services are becoming the new
standard, but to take full advantage of this revolution FM suppliers
need to fundamentally change how they think and operate.
Investing in the latest software tools is a start but to gain the
greatest advantage users need to develop a partnership approach and
choose suppliers that go further than dedicated technology vendors.
Extracting the maximum benefits requires joined-up thinking and
an understanding of FM issues. This combination can help to fully
monetise the available data by ensuring customers receive a valueadded package not available from conventional FM services.
However, it’s not all about the customer experience; digitisation
is also changing how FM companies are organised. By moving from
diarised and structured routines to an agile and responsive approach,
suppliers no longer need to retain a 24/7 workforce. Adopting an
on-demand methodology is resulting in the ‘Uberisation’ of the
workforce, which in turn will create an agglomerated pool of talent
that can be called upon as needed. This level of flexibility will help
drive down costs without compromising the quality of services.
The days of routine-led base-level services and operations are
running out. FM suppliers should already be looking at how digital
transformation can help them enhance their offer and become more
proactive. However, it’s not too late to invest in Industry 4.0, but
selecting the best supplier is the key to success. 

Do you have a question that you’d like
answered by the FMJ Clinic?
Email: sara.bean@kpmmedia.co.uk
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arlier this year, Unibail-RodamcoWestfield, the owner of London’s
well-known shopping destinations,
relocated its UK headquarters from
High Holborn to a new space above the
shops at Westfield London, White City –
the largest shopping centre in Europe.
It was a move designed to bring the
firm’s employees closer together in
an enhanced working environment. A
walk around the new workspace, which
has been informed and influenced by
extensive employee consultation, reveals
bespoke design features including a
wellbeing room and mix of open spaces,
ranging from a central auditorium to
formal and casual meeting booths
and secluded spaces for reflection and
thinking time.
URW is no stranger to transforming
spaces. The workplace project reflects
the evolution of Westfield London into a
lifestyle hub where people come together
to shop, enjoy, live – and, of course, work.
The 242,000 sq m destination hosts wellknown retail names such as John Lewis &
Partners, Primark and Prada, along with
Puttshack – the world’s first super-tech
indoor mini-golf experience.
Both of URW’s London centres –
Westfield London and Westfield Stratford
City – have flourished over the past
decade, evolving into destinations
where visitors enjoy shopping, dining,
entertainment and special events. In 2018,
the two centres welcomed a record 81.8
million visitors between them – an annual
uplift of six per cent. Since opening in
2008, Westfield London alone has received
more than 270 million visitors, generating
over £9.2 billion in sales.
The centres have had a significant
impact on their localities. Contributions
to the local economy to date include
over £200 million on improving
infrastructure and connectivity, and
more than £13.6 million in education
and training. Westfield centres support
32,000 jobs in London. Thirteen per
cent of jobs within both the London
Borough of Hammersmith and Fulham
and the London Borough of Newham are
provided by URW. One in two Westfield
London employees live within the six
local west London boroughs, while one
in five Westfield Stratford City employees
live in Newham.
Looking forward, research published
last year estimates the economic
contribution of the firm’s existing centres
in the UK capital to be the equivalent of
£22-30 billion in gross value added (GVA)
over the next 20 years.
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The newly designed 2,508
sq m workspace is spread across
two oors above the stores, with
views across Westﬁeld Square a
dedicated outdoor entertainment and
events space and the focal point
of the recent e pansion.”

The terrace of URW’s new office
overlooks a huge swathe of the London
Borough of Hammersmith and Fulham
currently undergoing an £8 billion
regeneration, including new homes,
offices, universities, leisure and dining
facilities. Westfield London’s growth plays
a major role in this ongoing project. The
area is now home to Publicis Media’s
2,000 employees as well as BBC, ITV, Yoox
Net-a-Porter and The White Company
headquarters. Dining and culture brands
have opened their doors to create a
vibrant day and night economy. Already
significant public realm improvements
are evident, including green and
pedestrian routes.
As Una O’Reilly, URW’s Group Director of
Engagement and Employer Branding and
HR Director UK/Italy, puts it: “Our London
destinations continue to be catalysts for
the development of the surrounding areas,
making them attractive places to visit,
work, live and enjoy, and we wanted our UK
headquarters to be right at the heart of it.”

DESIRABLE LOCATION
The London sites are mixed-use, and
currently feature approximately 67,355
sq m of office space across the two
locations. Residential units are also a
priority, and URW has plans for close
to 4,000 new homes across the capital,
including affordable housing.
The business’s new UK HQ sits within
the wider 4,180 sq m of office space
created by a £600 million expansion of
Westfield London in 2018. (It was this
expansion which saw the destination
become the largest shopping centre in
Europe in its 10th anniversary year.)
The newly designed 2,508 sq m
workspace is spread across two floors
above the stores, with views across
Westfield Square – a dedicated outdoor
entertainment and events space and
the focal point of the recent expansion.
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Special occasions here have already included a live
screening of a royal wedding, Europe’s largest Eid
shopping festival, the Westfield Presents live music
platform, and the world premiere of The House with
a Clock in Its Walls.
Looking down, adjacent to Westfield Square, you
can see the iconic Grade II listed Dimco building – a
striking Victorian structure completed in 1899,
originally built as an electricity generating station
for the London Underground. Having once famously
starred as the Acme Factory in the 1988 film Who
Framed Roger Rabbit?, and more recently served as
part of TfL’s White City bus station (as a bus garage),
the heritage building is being brought into public use
for the first time in its history as a 3,000 capacity event
space. Exhibition London – named after its proximity
to the site of the Franco British Exhibition of 1908 – is
set to open at the end of this year.
The proximity of these entertainment and event
spaces and venues is a key factor in attracting
and retaining top talent. Equally appealing is the
connectivity and ease of access – Westfield London
is one of the most connected locations in London,
with four underground stations serving three tube
lines, one overground station and two bus stations.

MULTIFUNCTIONAL ENVIRONMENT
The new workplace was designed by architectural
practice Suttonca. The open, contemporary twolevel space is more like a domestic environment
than a corporate office. The aim was to enhance
the working culture as well as increase employees’
sense of wellbeing and satisfaction.

Crucially, the space was conceived following
an extensive consultation process involving all
members of staff. This research fed directly into
the design, enabling the design team to craft a
workplace that met employees’ real needs and
modern working trends while fostering the values of
communication and collaboration.
Una O’Reilly comments: “Our new head offices are
designed by our people, for our people, bringing
them together in a dynamic and collaborative
working environment. It was also important for our
offices to be located within our business to enhance
our understanding and collaboration with our
retailers and occupiers.”
Core to the design is the introduction of
multifunctional spaces, catering for different work

models such as hot-desking and team working. Lush
greenery creates a connection with nature and a
sense of ‘bringing the outside in’, assisted by large
floor-to-ceiling windows that allow for a flow of
natural light.
A central, tiered auditorium joins the two floors
along with libraries, colourful pod-style meeting
places and a large café and kitchen area with
communal bench seating. A carefully considered
palette of high-quality materials has been used to
create a sense of warmth, solidity and durability,
coupled with playful elements including hidden
flashes of colour and secluded spaces for focus and
quiet working.
Keith Whitmore, Head of Development, Design and
Construction UK/Italy, concludes: “This project is the
result of the consideration of the needs of different
office users and a true abandonment of the ‘one
size fits all’ corporate stereotype. Contemporary
office environments are rapidly transforming to
meet the requirements of a diverse population, and
Unibail-Rodamco-Westfield’s new UK headquarters
embodies that change.”

PROJECT PARTNERS:
Client
Architect
M&E
Contractor
Workplace Consultancy
Photography
Structures
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moving to the cloud, running multiple
systems separately becomes complicated
and can cause issues; all this information is
needed from both physical and digital siloed
systems, which then need to be assembled
into one clear picture.
We argue that a unified security
solution, comprising access control,
video surveillance, intrusion detection,
communications, and whatever else a
company may require, is key to overcoming
this issue, as it can provide a complete, realtime picture, enabling facilities managers
and security officials to react to situations
and incidents more efficiently.

A UNIFIED SYSTEM

LET THE

IN

Genetec’s Nick Smith argues that integrating access security
into one uniﬁed system provides simpler and more eﬀective
facilities monitoring and management

B

usinesses of all sizes spend
considerable amounts of time, energy
and capital to safeguard their facilities,
to ensure they operate efficiently and
are being properly maintained. While
the central task in facilities management
is keeping the company’s physical
properties operating smoothly, it also
requires the flexibility to adjust to fresh
demands and security challenges, in order
to respond appropriately.
The systems that make up the building
environment often require varying levels
of intervention to run optimally. This alone
raises several challenges, ranging from
simple daily interventions to complex
solutions that involve multiple parties.
The key to tackling these issues lies in
enhancing the situational awareness and
responsiveness of facilities managers and
security operators – but to do so they require
the right technology.
A central responsibility for FMs is to know
who is accessing the building. The way in
which people get into the workplace has
changed dramatically over recent years,
having evolved from a simple key-lock
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system to personalised photo-badges and
finally to fully fledged biometric access
control. This evolution has been necessary,
especially in today’s threat-filled climate.
A modern access control solution not
only ensures designated people can enter
the building, but also that the right people
have access to the right areas. Employees,
customers and maintenance staff may all
have business to do in the same building, but
should by no means have access to the same
areas. Advanced access control not only
enhances the security of the building but
significantly improves operations, making
it as seamless and effortless as possible. A
good access control solution should work
unnoticed, allowing visitors of the building
to come and go where they need to –
uninterrupted, and with minimal delay.
When an individual requires access
to the building or when an emergency
arises, decisions and actions need to
happen quickly. However, this is currently
challenged by outdated and siloed systems
which present data separately, leading
to significantly slower processes and lost
time. With many operations increasingly

Integrating all operations into one unified
system with a single interface provides
much simpler and more effective facilities
monitoring and management. Having one
monitoring application at a workstation or
in a security operations control room allows
system operators to oversee the entire
building and surrounding area they are
responsible for, ensuring greater awareness
and operational insights right before
their eyes. This not only saves time, but
significantly improves decision-making and
reaction time, augmenting the safety of the
premises and the people occupying them.
While efficiency is obviously important,
functionality is too, as use experience
goes a long way in contributing to a secure
network. When selecting an appropriate
solution, you should look at how well it
integrates with other systems. Security and
IT professionals are often keen to migrate
to an IP-based access control solution, but
feel this isn’t an option due to previous
investments in security hardware.
What many fail to realise is that the access
control industry is currently moving away from
closed proprietary systems which only work
with specific manufacturers whose hardware
is only compatible with one software platform.
Instead, the trend is towards supporting an
open infrastructure, where the latest software
can be installed to existing hardware, enabling
upgrades to be made as needed – without
having to sacrifice current hardware.
A modern, IP-based access control system
must be compatible with the wide variety of
hardware on the market, and, as mentioned
earlier, also work with older hardware.
This infrastructure allows for flexibility in
choosing systems and the ability to upgrade
both software and hardware as needed,
and according to budgetary restrictions. By
supporting the ever-growing collection of
open architecture access control modules,
readers, controllers, and electronic locks,
an access control system safeguards the
long-term viability of your access control
investment.
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THE INSIDER THREAT
While external threats are a big focus for
security teams, the inside threat must
not be overlooked. The recent increase
in cyberattacks means physical security
equipment has now become a potential
entry point to networks and critical
infrastructure.
It might seem ironic that a physical
security solution designed to protect
people and property can be the subject of a
cyberattack, but seeing that these systems
are increasingly connected to networks and
IT infrastructure, they can be vulnerable
to breaches. No access control provider
will be able to perfect a product with no
vulnerabilities, but they should have solid
protections in place as well as a process
that quickly and completely addresses any
vulnerability.
When choosing a physical security system,
it is crucial to consider the cybersecurity
needs, or the ‘security of security’. It’s
estimated that 74 per cent of data breaches
start with privileged credential abuse.
Businesses in particular have become the
main target for cyber-criminals in 2019,
making it critical to be increasingly aware
and vigilant of insider threats to security.
Businesses hold huge amounts of
valuable data, and with cyber-criminals
fully aware they also hold the funds to
pay ransoms, it makes them a prime
target. Modern access control has
the ability to mitigate this threat. By
choosing a provider that offers protection
against cyberthreats with end-to-end
encrypted communications for software
and hardware, secure claims-based
authentication, as well as digital
certificates, facilities managers can
do much to safeguard their IP. Regular
penetration tests aimed at trying to catch
vulnerabilities on their own are also
essential, as this can eliminate a breach
before it happens.
To summarise, a unified security platform
displaying all desired information on one
single interface allows security officials and
facilities managers to have eyes everywhere,
significantly improving response times and
operations in general. Choosing an IP-based
access control solution compatible with any
hardware provides the flexibility needed in
the ever-changing security environment,
without exhausting budgets by investing in
new hardware every time a system update
is needed.
With advanced cyber-security measures
in place to protect these physical security
solutions, you’ll have built a layered
security system capable of mitigating
threats posed to your building while
making daily operations smoother than
ever before.

What many fail to realise is that the access control industry is currently
moving away from closed proprietary systems which only work with speciﬁc
manufacturers whose hardware is only compatible with one software platform”

A QUICK GUIDE TO

ACCESS CONTROL TECHNOLOGY
ACCESS CONTROL
Refers to the way we limit access to systems or resources
such as office buildings. Access control can grant or
block users from admission or information. With access
control systems in place, users are required to present
their credentials before they can be granted permission.
These credentials come in many forms, from simple
key-lock solutions to biometric identification systems
such as facial recognition or fingerprint ID. An advanced
system not only decides who can gain access to a certain
resource, but also monitors what they do once inside the
building or system.

IP-BASED SYSTEM
The internet protocol (IP) is the method by which data is
sent from one computer to another on the internet.
Each computer on the internet has at least one IP
address that uniquely identifies it. Access control
systems using IP are digital systems often used for
surveillance purposes, and can send and receive data via
a computer network and the internet – making it by far
the fastest method of moving information around. Highperformance IP-based access control solutions leverage
the network and are therefore easy to install and
manage while providing a cost-effective access control
system that grows with the organisation’s needs.
Migrating from an existing legacy access control
system to an IP-based one comes with many benefits.
In addition to significantly enhancing overall
operations, it expands and customises physical

access control
infrastructure, which
allows the system to take
advantage of new access
control capabilities such as
efficient multisite management and
Power over Ethernet technologies. IP-based systems
make it easier for organisations to operate, expand,
and customise physical security and access control
according to changing needs, as it does not bind the
user to any particular system.

PRIVILEGED CREDENTIAL ABUSE
Privilege, in an IT context, can be defined as the
authority given to an account, system or area within
a network. Privileges enable users to access certain
areas and resources within the company. However,
they also open the door for potential misuse, both
from the inside and outside. Privileged credential
abuse refers to the way in which unauthorised
individuals such as cyber criminals gain access
to these systems. Seventy-four per cent of data
breaches reportedly start with privileged credential
abuse, putting even access control at risk due to
technological advancements.
Privileged access management is one way of
mitigating the risk of credential abuse. It comprises
the cybersecurity strategies and technologies for
exercising control over the privileged access rights and
permissions for users.
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GIVE US THE TOOLS

Tom Ward, a security expert at Anabas, introduces the new and emerging
technologies set to transform manned security services

T

echnology in security is on the rise,
and there are numerous emerging
technologies and tools to support the
role. New developments are undoubtedly
improving processes and performance;
however, it doesn’t have to be a choice
between man and machine. It’s more
about enhancing the services being
delivered than replacing manned security
guards and teams.
Automated systems cannot match
the knowledge, intuition and allimportant human contact that is
integral to the role of a security
guard. They can however,
improve visibility, reduce
human error, save time and
deliver many more benefits.
A good system to manage the
workforce is imperative. Many of
the new systems now available are
web-based and there are a number
of dedicated apps designed for this
purpose. While FM has CAFM, security has
a workforce management system. These
systems can be used to manage schedules
and uniform requirements, provide a quick
and easy way for guards to book on and
off, and enable officers to send and receive
important messages from anywhere, allowing
them to be mobile and not tied to a desk.
In addition, they can be used to make
welfare checks or calls, which is especially

vital for single-crewed locations. Guards can
also set their own reminders to check in,
eliminating the need for someone to check
in on them. Intelligent geo-fencing around a
building can also provide proof of presence
within a certain distance.
While the purpose of security is to protect
assets, people and brands, the welfare of
the security staff themselves is paramount.
Because of this, proof of presence apps are
on the rise and new technology can
read radio frequency identification
(RFID) tags and work using
smartphones and tablets.
They have the ability to log
presence and can be fully
bespoke and programmable
to suit individual oganisations’
requirements. These paperless
systems can be used to provide
the necessary welfare checks,
providing peace of mind and saving
time while reducing waste.
Not only can these types of systems be
used to help manage staff, they can also
empower teams by giving them control.

Not only can these
types of systems be used to
help manage staﬀ, they can
also empower teams by
giving them control.”
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SECURITY MANAGEMENT TOOLS
Security management tools which can be
accessed across the web and mobile devices
will help support increases in productivity and
in the volume of reporting when compared
to paper and web-only solutions. In addition,

they can help to save time, eliminate
human error and provide traceability, as all
information and incidents are logged in the
cloud rather than written by hand. This can
also improve safety and provide a reliable
trail of information for auditing purposes.
Finally, these tools can help the control
room to perform better and improve overall
communication.
Utilising these apps increases mobile
capability and can be used to enhance
incident reporting, allowing your security
team to upload supporting images and
real-time comments. For example, a broken
window or leak can be logged, reported
online and a message sent to the helpdesk
for quicker resolution. These capabilities can
also be used to log any suspicious activity and
allows the guard to photograph and circulate
an image of any questionable individuals,
raising an immediate alert to control the
problem.
Another area where technology can support
security management is the use of electronic
key presses in security control rooms. Manned
guards are responsible for multiple sets of
keys during a shift, and managing keys can be
a slow and laborious task as each key must
be logged out and put away before and after
every use. The introduction of automated
systems can reduce human error and save
significant time, strengthening your security
service and streamlining daily operations.
Paper-based duty occurrence books (DOBs)
are used daily in control rooms to log time
and critical steps, detail movements and
provide a running log of all activity. Cloudbased electronic DOB software offers an
alternative solution that can be used across
PCs, smartphones and tablets.
Once again, this technology offers
real-time information reporting, improves
communications with the control room
and delivers full traceability. It can be used
to escalate incidents and eliminate human
error. DOB systems can be used by multiple
users, providing numerous benefits and a
continuous feed of information. All entries
are logged by date and cannot be altered or
removed, ensuring peace of mind.
The systems outlined above are already
spreading across the industry; however,
there are a few still emerging which are worth
watching. These include facial recognition
at barriers, auto number plate recognition
(ANPR), security bots and drones. Virtual
security is also on the rise, and remote
response via technology is set to increase.
It goes without saying that technology
should be embedded in all businesses. It
can significantly enhance service delivery,
allowing security to focus on their core tasks
rather than tick boxes. But while it comes
with many benefits, nothing will ever replace
real human interaction or service with a smile
– so vital to a positive customer experience.

24/7 outsourcing for some or all of your
switchboard calls. Thousands of FMs trust
our unique mix of exceptional people and
technology to power their switchboard.

, M o n e y p e n ny R e c e p t
H ay l e y
ionis

t.

Improve switchboard service
whilst reducing cost
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Firewater Pollution
Control Valve
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Contain firewater within site drainage system
Can you contain firewater within
your site drain network?

PTSG specialises in accessing
hard-to-reach buildings to carry out a
range of vital services. Using rope
access/abseiling techniques, BMU
access, MEWPs and ladders,
nowhere is off limits.

Can you isolate drains at times of
high risk?
Can your system be automated?
Can you seal your site drain system
in seconds?
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Instant drain
isolation
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firewater runoff

Automated or
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Retain pollutants
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KEEPING IT SIMPLE

Good asset maintenance does not have to depend on expensive, esoteric technology,
says Alistair Clements, CEO of REAMS. It’s about getting the basics right

F

acilities managers are constantly
seeking the silver bullet that will
make their lives and jobs better. One of
their key responsibilities is overseeing
the maintenance of their buildings and
keeping costs under control and within
budget. This involves seeking new and
innovative ways to gain the most value
from assets, minimising breakdowns,
planning for the unexpected and
maximising building availability.
Current buzzwords and trends include
IoT, AI, machine learning, big data and data
mining, to name a few. These are hot topics
not just in facilities and asset management,
but also in healthcare, logistics, agriculture,
retail and manufacturing. It’s a lot to take in.
A good place to start, however, is developing
a digital road map in relation to the asset
maintenance strategy. This involves
relatively simple actions that can have a very
real impact on everyday building and estate
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performance. While machine learning and
AI may seem distant and unrelatable, the
journey to get there can start now.
I was recently involved with a
manufacturing client. They have a global
footprint, but two of their manufacturing
plants are in close proximity, one on either
side of a busy road. One plant had a very
different idea of what an asset was than
the other, even in the context of building
services maintenance. Organisations need
to define what they mean by an asset,
and what warrants identification on an
asset list. This may form part of a broader
asset management strategy, but it is still
an important step. If we don’t know what
an asset is, how can we plan an asset
management strategy? Where there is more
than one site or location, consistency is
important so that comparisons can be made.
The next stage is to compile an asset list or
inventory. This is more than a list of ‘stuff’.

It will include how the assets are structured,
how they are classified, and how they relate
to the engineering systems. This should be
done in the context of the wider business
strategy: what is critical, what legislative
requirements must be met, how much do we
need to know about a particular asset? Which
assets affect interfaces and touch points with
our customers, consumers and suppliers, and
what are the risks corresponding to each?
The final step is to define the structure of
each data requirement and its syntax. This
document will form an asset hierarchy – a
tacit guidance document on what data is
required and how it is to be structured,
collated and stored. The result is a clear,
consistent and concise guidance document
for facilities and engineering stakeholders.
Ultimately, this exercise enables the FM to
answer plain language questions: how many
of a given asset do I have? Where are they?
What are they made of? How old are they?

FMJ.CO.UK
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What condition are they in? Once populated,
the asset hierarchy provides a clear view
of the organisation’s assets along with the
ability to query the data. The hierarchy will
define reporting levels and how the data can
be aggregated and interpreted.
This is an important step towards
improving the performance and value
of engineering systems. Deployment of
technology, maintenance and management
systems relies on the accuracy and structure
of the asset database.

BUILDING A DATA PICTURE
For example, a simple CAFM system stores
assets along with their maintenance
requirements, which in turn creates work
and tasks. As technicians, engineers and
subcontractors carry out these tasks,
background data is created which can be
stored, aggregated, analysed and interrupted.
CAFM systems collect information about
reactive faults, breakdowns or general
complaints, such as ‘too hot’ or ‘too cold’ – all
events that facilities professionals react and
respond to. This, too, contributes to building
up a data picture.
Over time that data can be interrogated
and queried, and we can adjust the attributes
of the assets we have inventoried – such as
condition, criticality, priority or lifecycle.
Deeper analysis can be carried out on space
performance, total cost of asset ownership
and so on.
Ideally this would be done via the CAFM
system, using its reporting capability.
However, the cost of third-party open
source technology is decreasing, offering a
realistic alternative. Microsoft BI is a good
example, allowing data to be exported
and interrogated via a standard off-theshelf product. An organisation with a clear
data policy and asset hierarchy can use
such technology to obtain a window on
performance that wasn’t previously available
(or was acquired using inconsistent data on
a spreadsheet). ‘What if’ scenarios can be
run, analysing costs and resource need and
how assets can be deployed to best meet the
needs of the business.
FMs will be able to differentiate between
an asset and a task or work order, enabling
historic performance to be analysed in a
way that informs future decision-making.
For example, an organisation could
move towards a more business-focused
maintenance strategy; the most critical assets
would be maintained as a priority to keep the
business running smoothly, while less critical
assets are managed as well as possible within
budget.
FMs would be able to make key decisions,
such as should we insist on applying fixed
interval maintenance regimes as the default
standard? Does SFG20, the definitive

s will be able to diﬀerentiate between an asset and a task or work order,
enabling historic performance to be analysed in a way that informs future
decision-making.”
standard for building maintenance, fit all
circumstances if applied to all assets and
locations? Any improvement in the deployment
of both human and capital resources will
promote the effectiveness of the maintenance
function and improve building availability.
Understanding the condition of assets,
their performance over time and the
criticality of the space in relation to the
wider business strategy also makes
for more effective capital planning
and budgeting. Fewer unexpected
✔
events and budgetary shocks make for
✔
a more content finance director, and
providing reassurance around capital
investment should reduce reactive
✔
building requirements while improving
✔
the estate, the life of the building, its
systems and assets, and the overall
quality of the environment for all users.
✔
So while AI and machine learning
✔
may be a distant aspiration,
organisations can benefit now by
making basic changes. They can start
utilising the data they are already

generating, using technology tools that in
many cases they probably have, or can easily
obtain. We don’t need to revolutionise the
way we work or commit vast sums of money
to embrace the data revolution – we can
access it by looking closer to home.

EFFECTIVE ASSET MANAGEMENT
Define what an asset is
Build an asset database around a structured hierarchy and
data requirements
Use CAFM or management systems to exploit the data
Understand what data is being generated and how it can
be accessed
Make decisions based on trends and evidence
Don’t see the creation of the database as a jumping-off
point – continue to aggregate, analyse and measure the
data over time.
JULY 2019
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PERFECTLY
PREDICTABLE
Peter Smith, Head of Business Development at
IAconnects, looks at how a sensor-based predictive
maintenance set-up can help prevent costly
equipment failure before it happens

C

DATA GATEWAY
Integrated sensors can ‘listen’ for potential problems and
bring about a timely intervention before a complete
failure occurs. The latest state-of-the-art sensors,
carried in on a wave of Industry 4.0 innovation, can
monitor for changes in temperature, vibration levels,
output and more, sending the data to the cloud where
IoT solutions use scalable monitoring, visualisation
and predictive analytics to gain valuable insights into
operations. As the data from sensors can’t be passed
directly to the cloud, a gateway is needed to secure
transmission and provide the necessary connectivity to other
devices and protocols.
As well as obvious uses in manufacturing environments or in any
building containing industrial plant equipment, other building assets with links
to facilities can be fitted with sensors in order to maximise data collection and
optimise maintenance procedures. Thousands of
sensors can be deployed within a single building
and as they can be retrofitted to almost any device
or system, vast amounts of data can be collected
in a relatively short space of time. This data then
helps to clearly identify the assets that are in
constant use or suffering the most wear and tear,
thereby heightening the risk of short-term failure.
Once the connecting gateways have been set
up to deliver the sensor data to the cloud, actions
and alarms can be set up to trigger if and when
certain conditions are met. This rule-based
approach requires an understanding of the contributing factors to asset failure,
but once the elements that require measurement have been agreed upon and
the predefined levels set, the system is ready to deliver alerts to the operator as
soon as the specified threshold is passed.
Correctly implemented, a sensor-based predictive maintenance arrangement
should let the facilities manager or building operator know if there are any
behavioural anomalies or if the equipment is likely to fail, as well as offering
insight into its expected remaining life. By examining usage history, the
operator can also gain insight into usage patterns and make adjustments in an
attempt get the most from each asset and maximise efficiency.
Making full use of IoT-enabled technology and advances in smart building
controls means finding new ways of capturing and using data. Predictive
maintenance is part of a wider trend towards gaining full control of assets and
maximising their potential, ultimately reducing operating costs and downtime.
By using a gateway which allows connectivity and control of wired and
wireless devices via a 3 or 4G managed mobile data service, data from sensors
can be captured, processed and used to transform outdated and ineffective
maintenance procedures, giving users previously unimagined powers of
prediction.

Thousands of sensors
can be deployed within a
single building and as they can
be retroﬁtted to almost any
device or system...”

onventional wisdom suggests that maintenance
should be carried out in a uniform manner and
at regular intervals. However, this fixed method of
working doesn’t take into account how and when
business assets are actually being used. What if you
could monitor equipment and accurately predict
failures before they occur?
This may sound like wishful thinking, but the
latest sensor-based technology, paired with a building
management system and linked via a gateway, can make this
futuristic concept a reality in the here and now.
Many facilities or plant managers will be able to recall occasions when
equipment has reached end-of-life status earlier than expected, often resulting
in costly downtime and a long, drawn-out wait for replacement parts. Even
if rigorous ‘preventative maintenance’ schedules
are put in place and followed religiously, with all
replacements based on the manufacturer’s product
lifetime guidelines, unexpected failures can still
occur – and seemingly at random.
According to research, only around 18 per cent of
assets actually fail due to anticipated age-related
issues, while 82 per cent of asset failures occur
randomly. What this really means is that preventative
maintenance isn’t particularly effective when it
comes to preventing breakdowns. If preventative
maintenance isn’t proving to be cost effective, some
may decide to simply do away with strict maintenance plans altogether and adopt
the ‘fix it when it breaks’ approach. The problem here is that when that equipment
does fail, the fix usually takes a lot longer and typically ends up costing more.
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The ideal scenario, therefore, would be one in which your equipment tells you
when it needs to be maintained. Predictive maintenance, sometimes referred to
as condition-based maintenance (CBM), makes use of monitoring technology in
order to ensure that maintenance decisions are based on a genuine need
rather than more arbitrary criteria such as the age of the asset.
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PEST CONTROL

David Cross, Head of Rentokil
Pest Control’s Technical
Training Academy, provides
a guide to troublesome pests
and where to ﬁnd them

HIDE AND
H

it film Fantastic Beasts and Where
to Find Them captured audiences’
imaginations by exploring magnificent
animals that were considered pests when
found outside the magical world. For
example, the Bowtruckle, Erumpent and
Niffler all caused issues for city dwellers
outside their natural environment despite
their lovable, mischievous personas.
Some similarities can be drawn between
the film and pests found in the UK.
Cockroaches, flies and rodents have roles
in the food chain, but can cause problems
when allowed to thrive in close quarters
to humans as they are unhygienic and
can carry disease. Facilities managers
must comply with strict health and safety
regulations to prevent such pests from
taking hold in their premises. This article
describes popular hideouts for flies,

cockroaches and rodents, all of which can
often be found in large facilities which
provide the food, shelter and warmth they
need to thrive.

FRUIT FLIES
Flies are not only an annoyance due to their
buzzing, they can also contaminate food,
work surfaces and equipment as they move
from one food source to another. According
to BBC Earth, there are roughly 7,000 types
of fly species in the UK. However, it’s the fruit
fly that is the most common problem in the
office kitchen and food preparation area.
These tiny flies can lay up to 500 eggs at
a time, and once hatched their larvae feed
directly on over-ripened food, souring milk
or fermenting liquids. These pests can reach
full development within just seven days (at
only 15 degrees Celsius), so an infestation

can take hold very quickly. It’s important to
keep premises clean in order to control their
numbers. Work closely with cleaning staff
to design a schedule that covers a regular
clean of walls, floors, ceilings and windows,
as well as collecting food waste regularly
before bins start overflowing.
Fly screens across windows can prevent
the insects from entering premises while
ensuring cool air flows in and out of the
office in hotter months. Sustainable fly
control units are also available which
encapsulate the flies rather than zapping
them, ensuring that particles do not fall on
to surfaces and food.

GERMAN COCKROACHES
You might not ever think to look for a
cockroach in the coffee machine, but these
insects actually find them an appealing
place to live. They provide the ideal humid
conditions for these pests (and other
insects), especially the German cockroach.
It is often easier to spot signs of
cockroach activity rather than the creatures
themselves. These include brown or black
cylindrical droppings, an unpleasant
lingering odour, brown, irregularly shaped
smear marks, and shed skins. The German
cockroach is the most common type found
in the UK, and one pair can produce 10,000
offspring in a year. Infestations often reach
their peak in the summer months.
36
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If you identify a cockroach
infestation in your coffee machine or
elsewhere in your premises, take immediate
action. Cockroaches aren’t known for
good personal hygiene and can carry
diseases such as salmonella, dysentery and
gastroenteritis. Keep them away with a
regular clean of the coffee machine
and surrounding areas, sweeping
up food debris and properly
disposing of waste. There are
treatments such as sprays,
gel baits and dusting
powders that are safe and
targeted, limiting the risk
of people inadvertently
coming into contact
with them.

RATS AND MICE
Rodents can be one of the most
damaging pests in a workplace.
They are capable of spreading
disease and they are hardwired to gnaw.
In order to keep their teeth at a manageable
size, they will chew on just about anything
they can sink their teeth into. This could
result in damaged electrical equipment as
well as an increased fire risk.

PEST CONTROL

Rats and mice have a very strong
ammonia smell. They are often noisy,
making audible scrabbling noises as they
move around. If you haven’t heard them
but spot the telltale signs of their presence,
try to distinguish between rats or mice by
looking for their faeces. Rats excrete
about 40 dark, pellet-shaped
droppings per day, which are
up to 14mm long. Mice can
produce 80 oval-shaped
droppings, typically
5mm long.
Advise colleagues
to ensure their food
waste is properly
sealed and stored at
the end of the day, and
when walking around
the facility look out for
any obvious holes in the
exterior of the property. These
should be sealed with wire wool,
caulk, metal kick plates or cement.
Some people might not think one rodent
sighting warrants immediate attention, but
a problem can escalate if left untreated.
Mice typically like to stay hidden out of
sight as it helps them feel safe, so seeing
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Rats and mice have a
very strong ammonia smell.
They are often noisy, making
audible scrabbling noises as
they move around.”

one mouse may be an indication of a larger
problem. They also have a relatively quick
reproductive cycle, so failing to act could
create the conditions for an isolated issue
to turn into a full infestation.
All staff should be aware of the signs of a
pest problem. There are free online courses
(such as Rentokil’s myLearning) which can
educate employees on the basic elements
of pest control, including the biology of
the animal. Having so many eyes on the
lookout considerably assists the FM in
spotting infestations.
Whether you are dealing with or
preventing a fly, cockroach or rodent
issue, it’s important that you know who
to contact. External contractors should be
fully up to date on the latest techniques
and legislation changes in their area of
expertise. Pest controllers are no different,
so if you’re in any doubt as to what
methods to use, then it’s always best to
check with the experts.

German cockroach
JULY 2019
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Pests such as rats and pigeons pose a threat to health, safety and public
image. Dee Ward-Thompson, Technical Manager of the British Pest Control
Association, advises on the best way to manage problem infestations

W

hen it comes to effective pest management,
getting the balance right is critical.
Targeted, ongoing pest control is vital for health
and safety, the environment and corporate
reputation. It should not be left as a responsive
action.
The pest most dreaded by FMs is likely to be the rat.
Rats on the premises are bad for an organisation’s
reputation, but that’s not the only concern. They
carry bugs which can be passed to humans, including
Weil’s disease, which can lead to jaundice and kidney
failure. They also foul water tanks and chew on wood
or electrical wires, which can cause a lot of damage
and increase the risk of fire.
The problem is how to manage a rat
infestation. A recent report by the
University of Reading revealed the
presence of a new generation
of rats carrying a genetic
mutation, making them resistant
to commonly used poisons.
The study, commissioned by
the Campaign for Responsible
Rodenticide Use (CRRU), identifies
‘the massive extent of L120Q
resistance across the whole of central
southern England’.
It also reports that rats without the genetic
mutation are being killed off by poison, which means
the resistant species are taking their place, leaving a
growing population of resistant purebreds. With their
numbers expanding, there could be a significant risk
to public health if their population is left unchecked,
in both urban and rural environments.
As a result, the British Pest Control Association
(BPCA) suggests that rodents must be dealt with by
those with the skills required to understand their
behaviour and their habitat, and who know how to
treat any particular strain. FMs should be aware of
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the situation in order to effectively tackle the issue.
They need to collaborate with qualified, trusted and
audited pest management companies working to
industry codes of best practice, who will carefully
consider ecological issues and only use pesticides as
a last resort.

ASIAN TIGER MOSQUITO
The UK is home to more than 30 types of native
mosquito species, some of which bite and create
a general nuisance. But the BPCA is particularly
concerned about one particular species – the Asian
Tiger mosquito – taking hold in the UK. While it does
not present an immediate danger to the public, it
is a species of concern that can transmit
debilitating and even deadly viruses,
including chikungunya and dengue
fever.
The Asian Tiger mosquito
is a small black and white
daytime biting insect, which was
accidentally introduced to Europe
in the 1970s. It has spread through
much of southern Europe and has
been gradually pushing northwards.
The eggs and larvae of this mosquito
were discovered in two sites in the south-east of
England in 2016 and 2017.
There are several steps FMs can take to reduce
the opportunities for mosquitoes in general to take
hold. Simple, corrective measures include removing
still, standing water from areas such as blocked
guttering and anywhere that water can collect. Such
areas provide ideal breeding sites for the insects
and should be cleaned out regularly. If the Asian
Tiger mosquito is encountered, a professional pest
controller should be contacted as well as the GB
non-native species secretariat (see box).
A less exotic but much more common pest is

the feral pigeon, which is found in all areas of the
UK. They present a range of issues, particularly
concerning health and safety. They can harbour
a wide variety of diseases and parasites on their
bodies and in their nests, and their fouling presents
public health concerns. Effective bird management
is therefore a vital task for those who manage
buildings.
Feral pigeon guano (droppings) are acidic,
corroding and eroding metals, stonework and
brickwork. The droppings are unsightly and can
present a slip and trip hazard. More than this, they
can be dangerous. Ornithosis, listeria, E. coli and
other nasty pathogens can be passed through
droppings and by the birds themselves. When dry,
the droppings can become airborne, leading to
respiratory complaints such as psittacosis and the
cryptococcus fungus.
Since all UK bird species are protected by law
(Wildlife and Countryside Act 1981), including their
nests and eggs, a trusted pest control specialist
should always be consulted to ensure facilities are
protected professionally. If staff are tasked with
clearing up bird guano themselves, it is important
to make sure they have appropriate training and the
correct personal protective equipment. The BPCA
would, however, recommend use of a professional
pest management company.
The most effective method to ensure protection
and compliance is to introduce a maintenance cycle
programme as part of the organisation’s scheduled
operations, with regular, targeted activity undertaken
in conjunction with a professional pest control
member. A large part of pest prevention is thinking
ahead and identifying potential causes and entry
points before infestations occur.
Such a programme will include inspecting premises
on a routine basis and reporting on the status of
any pest infestation, organising a programme of
treatments as well as taking action to control and
eliminate target pests.

FURTHER INFORMATION
‘Ticking the box: the value of maintenance
cycles for effective pest control’. Free BPCA guide
for FMs. Available at https://bpca.org.uk/Newsand-Blog/maintenance-cycles-for-effective-pestcontrol-pest-management-support/196814
‘A to Z of pests’. BPCA reference aid for identifying
pest species.
‘Find a pest controller’ tool. BPCA search engine
that finds pest management companies with the
correct insurances, fully qualified technicians,
and audited to the European standard in pest
management.
Both the above aids are available from
https://bpca.org.uk
GB non-native species secretariat:
www.nonnativespecies.org/home/index.cfm
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A QUESTION OF
The second joint survey by FMJ and Grundon Waste
Management on how FMs approach waste management
and recycling reveals a shift in priorities from
compliance to positive sustainability outcomes

What is the size of your organisation?
5,000+ people

W

hen FMJ and Grundon Waste Management first agreed to carry out a
survey in 2018, the intention was to focus the questions purely on the
topic of waste management and recycling. However, it soon became apparent
that a more wide-ranging survey on how this topic sits within the broader
sustainability remit of the modern facilities professional was more pertinent.
We therefore added questions that include the role of a facilities manager,
compliance and environmental reporting duties, and ways of devising
waste management strategies.
The survey presents views from a range of sources, including
FMs, FM product and service providers, and other stakeholders.
What type of organisation do you work for?
In-house facilities management

43.45%

Other

19.10%

Facilities management service provider

18.35%

Independent/consultancy

10.11%

Facilities management product supplier

4.87%

Facilities management service supplier

4.12%

17.69%

1,000 to 4,999 people

21.15%

500 to 999 people

11.92%

100 to 499 people

25.77%

1 to 99 people

23.85%

Do you actively manage facilities on
one or multiple sites?

Over 30 per cent of
respondents felt they were not
adequately equipped with the
required knowledge regarding
waste legislation and
environmental compliance.”

One site

35.16%

Multiple sites

64.84%

We’ve also included views from members
of the FMJ editorial steering committee on
some of the more surprising results of the
survey (see box on page 42).

THE ROLE OF A FACILITIES MANAGER
Over 94 per cent of survey respondents said
there is a growing emphasis on their business’
sustainability and environmental credentials
within their day-to-day role, but there has been a
shift in priorities.
In 2018, our survey found that over 80 per cent
of respondents believed compliance was the most
important aspect of their role, narrowly ahead of
service delivery. In 2019, the results have changed –
nearly three-quarters (72.48 per cent) said they now
saw service delivery as the most important aspect
of their role, with just over 56 per cent believing
compliance was the top priority.
What do you see as the most important aspects of
a facilities manager’s role?
2018

2019

1

Compliance

Service delivery

2

Service delivery

Compliance

3

Contribution to organisation’s/
client’s environmental targets

Contribution to organisation’s/
client’s environmental targets

Why are facilities management professionals
prioritising service delivery ahead of meeting
compliance requirements? Does this pose a risk
to their organisations? We asked members of the
steering committee to provide some insight.
40
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Alan Hutchinson was surprised by
the results. “Compliance ought to be
the first and foremost objective for any
FM professional, and how we deliver
compliance would be the service
delivery.” Ian Wade commented that
“facilities managers are increasingly
widening their remit and are being
asked to add value, particularly around
workplace wellbeing and sustainable
accountability. It may well be perceived
by leaders that compliance is a
given, and as a restrictive area where
innovation doesn’t exactly flourish.”
Vicky Thorpe suggested that the
role of new technology may have
contributed to this change: “It simply
means the use of tools such as CAFM
systems have helped managers adapt
and able to prioritise in other areas.”
The change in contractor relationships
also helps to ensure that FMs stay
compliant, she said. “The partnership
approach ensures that compliancy is
not just one individual’s responsibility,
and by working as a team there may be
a spread of focus – but no reduction.”

COMPLIANCE AND ENVIRONMENTAL REPORTING
Last year’s results showed that more than three-quarters (75 per
cent) of facilities managers felt more concerned about the risk of
non-compliance with regulations than in the previous year, and
2019 has seen that figure increase to over 86 per cent. A major
area for concern was understanding which areas of government
waste legislation applied to their organisation. Over 30 per cent
of respondents felt they were not adequately equipped with the
required knowledge regarding waste legislation and environmental
compliance. Alarmingly, more than one in four said they were
aware of, or knew somebody, who had been fined for noncompliance.
There is also an increase in FMs who are required to produce
environmental reports – up nearly 10 per cent compared to 2018.
Over half of those who completed the survey believe these reports
are useful in setting future strategy.

Of your multiple environmental and sustainability
responsibilities, which do you think are the most important?
2018
Waste management and recycling

Waste management and recycling

2

Energy consumption

Energy consumption

3

Hazardous materials

The working environment

4

The working environment

Carbon footprint management

At the same time, however, over 56 per cent view the improvement
of waste and recycling within their organisation as a challenge.
This is a big swing from 2018, where nearly 74 per cent saw it as
an opportunity and less than a quarter stated they viewed it as a
challenge.
Is improving the management of waste and recycling within
your organisation seen as a challenge, an opportunity or
a headache?

Are you required to produce environmental reports?
2018

2019

Yes

50.00%

Yes

54.67%

No

50.00%

No

45.33%

Do you believe these reports are useful
in helping to set future strategy?
2019
Yes

52.40%

SUSTAINABILITY RESPONSIBILITIES
Significantly, for a second year running facilities managers
consider waste management and improved recycling to be their
number one environmental and sustainability priority, ahead of
energy consumption, carbon footprint management and handling
hazardous materials.

2019

1

2018

2019

1

An opportunity

73.96%

A challenge

56.42%

2

A challenge

24.26%

An opportunity

39.60%

3

Other

1.78%

A headache

9.41%

Why the shift in sentiment towards the subject of waste and
recycling? “There is increasingly more pressure from employees
to ensure companies are limiting their impact on the planet,” said
Simone Fenton-Jarvis. She added: “Companies are providing more
and more disposal options for a multitude of items – all of which
takes managing, enough storage space and sufficient budgets.”
Lucy Hind commented: “I believe that the role of facilities
managers is being stretched with less resource being made
available, but more duties putting pressure on them, which is being
reflected in areas such as waste.” She added: “Reducing resource
support has been a key factor which could have influenced the
JULY 2019
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swing, along with increasing pressure from businesses
to recycle and improve our understanding on
the topic. Limited support from some waste
management contractors and the current lack
of training and understanding could also be
influencing factors.”

WASTE MANAGEMENT PERFORMANCE

Over half the FMs surveyed
this year revealed there is an
expectation that good waste
management will deliver
improved environmental
performance...”

Measuring waste management performance means
establishing metrics against which progress can be
judged. Over half the FMs surveyed this year revealed
there is an expectation that good waste management
will deliver improved environmental performance, whereas
nearly a quarter stated there was an expectation that cost savings
should be felt on the bottom line.
Is there an expectation within your organisation that a good
waste management service…
2019
1

will deliver improved environmental credentials

54.46%

2

will save you money

24.26%

3

won’t make a difference

8.42%

4

will cost you more money

7.43%

5

will earn you rebates on reprocessing and recycling

5.45%

The survey also found that over a third of facilities managers
believed the inability to engage with staff about the need to recycle
presented the biggest obstacle. Yet 38 per cent said implementing
employee education and engagement programmes on the topic
of waste would help promote it within their organisations. Other
significant barriers include physical restrictions, such as lack of
space on site for the storage of bins and compactors, and lack of
resources, an adequate budget or staffing levels.

waste collected was all put into a waste disposal
vehicle together, and no recycling was undertaken.
This showed to me that there is a lack of education
within organisations, and it became very apparent
that businesses need waste champions and great
communication to ensure they succeed.”
Ian Wade suggested: “Presenting a breakdown
of recycling figures floor by floor or department
by department may encourage greater ownership,
for example. It could inspire wider engagement
and create appetite to get involved and improve
performance.”

CONCLUSION
Pressure on FMs to implement efficient waste management and
recycling programmes is increasing, and as this survey suggests,
businesses must look to companies who can support them in
advancing their resource management plans and services.
This is why the guarantee of a quality service provided by a waste
management supplier tops the list of considerations this year,
replacing compliance. However, the provider’s knowledge of waste
management legislation and compliance with relevant regulations
is also key, along with the cost of collection and disposal and the
provider’s commitment to environmental issues.
For more information on the results of the survey, as well
as advice on managing costs and maintaining effective
environmental performance, go to the FMJ website to access the
free Facilities Managers’ Waste Management Strategy Kit. You can
download the full white paper on the results of this survey, along
with an essential 12-step guide to developing a winning waste
management strategy.
www.fmj.co.uk/waste-kit

What are the biggest barriers to improving waste and
recycling performance in your organisation?
2018

2019

1

Inability to engage staff with
the need to recycle (eg lack of
education)

Inability to engage staff with
the need to recycle (eg lack of
education)

2

Physical restrictions (eg lack of
space for bins, compactors etc)

Physical restrictions (eg lack of
space for bins, compactors etc)

3

Lack of resources (eg budget, staff )

Lack of resources (eg budget, staff )

What would help you to promote waste management in
your organisation?
2018

2019

1

Employee education and
engagement programme

Employee education and
engagement programme

2

Evidence that improved segregation
and recycling can save money

Better understanding of the
benefits to your business

3

More information and statistics on
the benefits of recycling

Evidence that improved
segregation and recycling can
save money

Influencing hearts and minds seems to be the key to success
here. As Lucy Hind explained: “I think this is aligned to perception,
from my own personal experience and the discussions I’ve had.
I was told that staff did not believe that when they segregated
different waste streams that recycling happened, and that all
42
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UNION INDUSTRIES DRAWS THE CURTAIN ON WASTE AMMONIA
Union Industries, the UK’s market-leading
manufacturer of bespoke warehousing and
industrial solutions, has ‘drawn the curtain’ on
waste ammonia at a significant waste recycling
centre in the South East.
Amey, the main contractor at the centre, required
a robust solution to prevent the contamination of
ammonia across the site.
The global consultancy and infrastructure support
services company turned to Leeds-based Union
Industries and its bespoke, heavy-duty industrial
curtains to solve the issue.
The replacement curtains were used to separate
the Aerated Static Piles composting process
from the main Bio Hall area of the centre. The
composting process accelerates the rate at which
organic materials, such as food and garden waste,
biodegrade.
As oxygen is pumped through the waste, bacteria
from the piles composts the waste and produces
ammonia as one of its by-products. The increased
temperature, as a result of the composting waste,
evaporates ammonia and water from within the
piles into the air, which spread into the surrounding
environment.
Despite the negative pressure extraction systems
installed into each of the composting booths at

the centre, corrosive gases were still able to readily
spread into the main bio-hall.
Union Industries installed its high-grade stainlesssteel industrial curtains to replace the existing
highly corroded system in place at the waste
recycling centre. The curtains deliver a corrosion
resistant solution to wide-ranging applications,
which are made with lacquered PVC coated
polyester.
The installation featured additional lateral
tensioning straps for the curtains, PVC pelmet
and a hardwearing ‘ramskin’ flap to the curtain
base, which were incorporated into the design to
maintain an effective seal around the curtain. This
preserved the negative pressure within the bays and

minimised the gases escaping into the Bio Hall.
The difference was immediately noticeable
as condensation formed within the bays and
was visible on the vision panels installed within
the curtains, as opposed to it escaping into the
adjoining area. This had previously been the case
and the cause of the issue for Amey.
Alan Hirst, Sales Director at Union Industries,
Said: “This was another large-scale installation by
our team, and one that was delivered on-time, to
budget and provided an effective solution for the
customer. No job is too big, small or, in this case,
uncomfortable and messy. There was a noticeable
difference once the curtains were in place, which
has greatly enhanced the day-to-day running of the
waste recycling centre.”

 www.unionindustries.co.uk

EXCLUSIVE RESIDENTIAL HIGH-RISE IN DUBAI SELECTS ADVANCED
An industry-leading fire system with integrated
fire telephone and voice evacuation system
from Advanced has been installed at an
exclusive 30-storey residential high-rise in
Dubai.
Boasting state-of-the-art amenities, luxury
interiors, a fully equipped gym and rooftop
swimming pool, the Siraj Tower has become one
of the most sought-after residential projects in
the ambitious $64billion entertainment complex,
Dubailand,
As Advanced’s exclusive distributor in Dubai,
Cignetix were responsible for integrating this
crucial part of the building’s active fire protection.

Four Advanced Axis EN panels, which were recently
certified by FM Approvals to the EN54 standard,
and 2000 devices have been installed alongside its
high-performance fire telephone solution.
Sunil Gopalkrishnan, Managing Director at
Cignetix, said: “Thanks to their reputation for
performance, quality and ease-of-use, Advanced
are our preferred choice of fire alarm, fire
telephone and voice evacuation systems - capable
of handling large networks of up to 200 panels and
complex cause and effect programming.”
Advanced’s fire telephone solution is ideal for
high and low-rise apartment buildings, hotels,
universities, government and military sites where
local fire departments and emergency personnel
need access to fire / emergency communications.
Designed for clear, easy-to-use control, the
conventional system benefits from LED status
indications showing its operational state - whether
the system has a call-in, is connected or is in fault
condition. The fire telephone system is compliant
with EN54 parts 2 and 4 and can be configured
as either a standalone, independent system or
completely integrated into the Axis EN fire system.
Steve Carroll, Advanced’s General Manager for
the Middle East, said: “The Siraj Tower is another
fantastic example of the successful partnership

 www.advancedco.com

between Cignetix
and Advanced.
In order to take
full advantage
of what our
products offer it
takes companies
like Cignetix, who
have the skills
and experience
required, to
apply Advanced
to sites such as
this prestigious
high-rise.”
Available for
European, Middle
East and South East Asian markets, Axis EN is
Advanced’s highest performance analogue panel
range, combining 1-8 loop, fire panels configurable
up to 200 panel networks with a complete range
of wired and wireless loop devices and powerful
peripherals. Axis EN, which is part of Advanced’s
Axis range of systems, holds global approvals,
including EN54, UL864 and AS1670. It is designed
to go anywhere where high quality, reliable and
easy to use fire detection and control is required.

 +44 (0)345 894 7000
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ELECTRA LITTER BIN GETS CURVED COMPANION
New Electra Curve joins the Glasdon UK Electra
Litter Bin range.
The Electra litter bin is a stylish unit, perfectly
designed for modern styled developments such as
universities, retail developments, large transport
hubs and architectural areas. The contemporary
container combines strength and functionality, and
is ideal for both internal and external applications.
The new Electra Curve model utilises a curved
hood in order to offer a unique aesthetic whilst
coordinating with others in the Electra litter bin
range.
The curved hood, as well as providing cover from
the elements, also prevents unsightly litter from
being left on top of the bin and stops overflow of
the inside contents. Available floor mounted, or
with a free standing base for environments where
ground fixings are unsuitable, the Electra Curve has
a slim profile, which provides flexible siting options.
An Armortec-coated steel framework and
Vandalex material, 100% recyclable body panels
ensure the Electra Curve is vandal and fire resistant,
and has a long service life, as well as contributing
to its environmentally friendly design. The Electra
Curve is also available as a recycling bin unit with
dedicated, built in apertures for specific waste

streams to avoid cross contamination.
An extensive variety of optional graphics are
available for the Electra Curve, as well as complete
personalisation, allowing you to tailor the look of
the bin to suit your exact requirements.
Neil Gilkes, Sales Manager for Glasdon UK Limited
said: "The Electra Curve is a great addition to the
Electra litter bin range. Its curved hood is perfect

 https://bit.ly/2Wa8DNB

THE NEWEST CLOTHING INNOVATIONS IN THE
2019 SNICKERS WORKWEAR CATALOGUE
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for both outdoor areas (as it provides a cover for
the container) and places where litter is more likely
to be discarded on top of bins, as its stylish design
prevents this possibility."
With 60 years of waste management experience,
Glasdon is renowned for quality, design and cost
effectiveness. Talk to a member of the Glasdon
team today!

 01253 600410

NEW OPERATIONAL LEADERSHIP AT MOTIVAIR

Including market-leading designs
and the latest fabric technology
innovations from the world’s
leading Workwear brand.
This 200-page catalogue has
all you need to know about the
UK’s most extensive range of
working clothes for professional
tradesmen and women.
There’s something for
every trade you can name in
the Snickers Workwear range
– AllroundWork, RUFFWork,
LITEWork and FLEXIWork clothing
- Trousers, Jackets, Tool Vests,
Shirts, Underwear, Accessories
and much more – plus an
extensive range of EN-certified
PPE working clothes.
Added to which, there’s the
most innovative street-smart stretch fabrics for mobile comfort and a Layered
Clothing System that ensures you can choose clothes to suit the weather on site
– rain or shine, wind or snow.
Complimented by Snickers Profiling and Embroidery services and the most
extensive range of garment sizes, the Snickers Workwear system delivers the
ultimate solution to make every man and woman’s workday easier and safer.

The UK’s air compressor experts,
Motivair are delighted to announce
the appointment of Nigel Paton as
Chief Operating Officer. Nigel has
an extensive background in large
scale service delivery and project
execution, gained over the last four
years as Operations Director at
Synectics plc and 21 years at G4S.
Nigel brings with him a wealth
of experience and leadership skills
in technology led engineering,
complex service delivery,
minor works and major system
installations across a wide selection
of industries.
Nigel commented: "I am very
much looking forward to working
closely with the management
and engineering teams to drive and improve efficiencies, enhance customer
experience and increase sales revenue. Motivair is well positioned to grow in its
respective markets and I aim to support the Motivair team to achieve our joint
objectives."
Commenting on Nigel’s appointment, Motivair CEO Iain Beadle said “As a
national compressed air supplier, Motivair ensures continuous compressed air
across a wide range of industries and commercial uses. As our customer base
continues to grow, Nigel’s appointment will help to ensure that our clients
receive the best in scheduled maintenance and service delivery.”

 www.snickersworkwear.co.uk

 www.motivair.co.uk

 01484 854788

 0845 009 6161
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JOHNSON CONTROLS EXPANDS AQUAMIST
ULF LOW-PRESSURE NOZZLE OFFERINGS
Johnson Controls has broadened its AquaMist
product line to include three ultra-low flow
(ULF) VdS-approved fire suppression nozzles.
Each nozzle is designed to help control fire and
protect valuable assets in public buildings and
accommodation spaces.
VdS, one of Germany’s leading independent
testing institutions for fire protection and security,
recognised globally, has been driving safety and
trust in the fields of fire protection and security for
decades. With this certification, Johnson Controls
can offer customers fire control solutions tested
and approved by VdS laboratories.
“As a building solutions company, Johnson
Controls is committed to offering a comprehensive
line of world-class fire protection products,” said
Marcel Linden, Business Development Manager for
Water Mist, Europe and
Africa, Johnson Controls.
“Our expanded AquaMist
nozzles are now VdSapproved low-pressure
water mist nozzles that

fully comply with current VdS
test protocol to help control
fires while minimising damage
to buildings and assets.”
Benefits of a low-pressure
water mist system include
reduced water demand
and the ability to use
smaller diameter pipes,
which translates into lower
installation costs compared to traditional fire
protection systems. Since the system uses only
potable water without additives, it has no adverse
environmental impact.
New to the line is the AquaMist ULF AM34
Horizontal Sidewall Nozzle, approved according
to the latest VdS accommodation test protocol
intended to help control Class A fires. In addition
to the AquaMist ULF AM34 Sidewall Nozzle,
Johnson Controls also received VdS approval on
the AquaMist ULF AM28 Pendent Nozzle. The AM28
and AM34 can be used to protect accommodation
spaces like hotels, hospitals, care homes and

residential areas.
The ULF
AM28 Nozzle is
also approved
according to the
latest VdS office
spaces test protocol. It is designed to help control
Class A fires in public buildings such as offices,
banks, schools, churches and restaurants.
For Class A fire control in spaces with false floors
and ceilings, the AquaMist ULF AM30 Nozzle offers
the ideal solution. The AM30 is VdS-approved for
these applications when paired with an AquaMist
system.
These closed (automatic) nozzles are intended
for use with engineered water mist systems. Unlike
high-pressure nozzles, the low-pressure nozzles use
a single fluid jet impinging on a diffuser to produce
a fine mist with a range of water droplet sizes.
For more information on Johnson Controls
AquaMist fire suppression solutions for public
buildings and accommodation spaces, go to
tycoaquamist.com/ULF.

 www.johnsoncontrols.com

GEZE UK SETS NEW STANDARDS
GEZE UK is setting new standards having achieved the ISO 45001:2018
accreditation for Health and
Safety – one of the first in
the industry to gain the new
award.
The company is also the
first of GEZE’s worldwide
subsidiaries to gain the
accreditation.
ISO 45001 is an
international standard that
specifies the requirements for
a management system that
uses robust and effective processes for improving work safety in global supply
chains and is also the world’s first international standard for occupational health
and safety.
Designed to help organisations of all sizes and industries, ISO states that
the new international standard is expected to reduce workplace injuries and
illnesses.
The four-stage process presents a vigorous certification route to document
the company’s efforts towards implementing change and applying checks and
balances to ensure that standards are met.
The achievement follows the company’s previous successes when it achieved
ISO 9001 – quality and the ISO 14001 environmental standards.
Said Kaz Spiewakowski Managing Director of GEZE UK: “It is only through
a constant desire to improve and excel, that GEZE UK continues to change for
the better ensuring that the safety of our people, assets and anyone we work or
interact with is a priority.”
 www.geze.co.uk
 01543 443000

 info.uk@geze.com

HELLBERG SAFETY PPE AND SNICKERS
WORKWEAR – COMFORT AND SAFETY COMBINED
The Hultafors Group adds Hellberg Safety PPE
products to its premium brand portfolio for
professional tradesmen and women.
With over 50 years experience in the
PPE industry, the Hellberg Safety specialist
equipment includes highly advanced hearing
protection products, face protection and
communication solutions for personal
protection on site.
From face guards, helmets and passive
hearing protection with up to 3 levels of
protection from low to extreme noise, Hellberg
also supply secure electronic hearing protectors
to suit different work environments.
Peter Dumigan, Managing Director of
the Hultafors Group UK says, “Hellberg PPE
products complement the Snickers Workwear
and Solid Gear Safety Footwear product
portfolios so well - in particular the newly
launched Snickers Workwear ProtecWork Heat
and Flame Protective Wear."
"The Hultafors Group now provides the UK
market with an even more extensive range of
EN-accredited, top quality premium brand
products, ideally suited to protect the personal
wellbeing and safety of the discerning professional tradesman and woman.”
 www.hellbergsafety.com
 01484 854788
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NEW APPROVAL MAKES LEADING ELECTROCHLORINATION
SYSTEM IDEALLY SUITED TO FM APPLICATIONS
One of the UK’s leading manufacturers
of industrial and commercial water
treatment solutions has announced that its
electrochlorination system has been approved
for use on UK public water supplies.
Gaffey Technical Services, which is internationally
recognised for its technical expertise and innovative
product development, has revealed that its
Hyprolyser 280-2200 system is now approved under
Regulation 31 of the Water Supply (Water Quality)
Regulations 2000. This further acknowledges the

quality of the Hyprolyser system, and makes it an
even more attractive proposition for the wide range
of building and facilities management, water, and
general processing applications where it has already
found considerable success.
The Gaffey Hyprolyser system has been widely
proven in commercial and municipal waste-water,
swimming pool and private drinking water supply
applications. It uses market-leading technology
to generate sodium hypochlorite by applying an
electrical current to a water and salt solution.
This eliminates the need for chlorine to be stored
on site, and so offers a reliable, low-risk and
environmentally-friendly solution for disinfecting
water.
“This latest recognition marks a significant
achievement and is another step forward in the
progress we have been making with the Hyprolyser
product range,” comments Technical Director,
Andrew Gaffey. “There are over 300 Hyprolyser
systems in use on major water treatment
applications around the world. These include theme
parks, wastewater treatment plants, industrial
and food preparation processes, plus high-

 www.gaffey.co.uk

 (0)1254 350180

GOJO INDUSTRIES-EUROPE EXTENDS RANGE
WITH LPK TOILET CLEANING SYSTEM

FORBO SPARKS NEW LEASE OF ENERGY INTO
OFFICE ENVIRONMENT

Following its acquisition of
Laboratoires Prodene Klint
(LPK) in 2014 GOJO IndustriesEurope now offers LPK Toilet
Seat Disinfecting Wipes and
Foam; with co-ordinating
dispensers.
With over 70 years’
experience of research,
development and innovation,
GOJO Industries-Europe Ltd
is a leading producer and
marketer of skin health and
surface hygiene solutions for away-from-home settings, whilst LPK, based in
France specialises in professional hygiene, cosmetics and disinfectant products.
This new range enables a quick and effective hygienic clean of the entire
toilet seat, helping to prevent the spread of germs. The easy to install dispensing
systems are stylish, compact and discreet – as well as being robust and lockable.
The formulations of both LPK Toilet Seat Disinfecting Wipes and Foam are
bactericidal, yeasticidal, and active against bacteria and viruses with just one
wipe. They leave a pleasant menthol fragrance after use.
LPK Toilet Seat Disinfecting Wipes are pre-moistened with an antiseptic and
disinfecting solution. Once used, they should be disposed of in the bin.
LPK Toilet Seat Disinfecting Foam is easy to use; simply dispense foam onto
toilet paper and wipe over the toilet seat – no water or rinsing required. Once
used, it can be disposed of in the toilet.

A creative combination of colourways from Forbo Flooring Systems’ Tessera
Layout and Outline carpet tile ranges have been installed throughout the newly
refurbished ENGIE offices in Rotherham, turning the two-storey space into a
bright and re-energised workplace.
Energy, services and regeneration specialist, ENGIE, enlisted the help of Julie
Poulter Interior Design (JPID) to transform its offices into a contemporary and
collaborative working environment, which needed to reflect the company’s
brand and colour palette, while adhering to its brand values. The creativity of the
ENGIE flooring scheme has led to the project being awarded Commended in the
Fly Forbo 2018/2019 competition.
Julie Poulter of JPID said: “The
brief was to create a design that
incorporated an open plan working
environment, while promoting
employee wellbeing. Due to the
nature of ENGIE’s business, which
involves providing sustainable
energy, it was important for them
that the new office design was
environmentally sound. For this
reason, I knew that Forbo was the ideal manufacturer to liaise with, as they are
committed to creating better environments via the 4 R’s (Reduce, Reuse, Renew
and Recycle) and their products use recycled content in the manufacturing
process.
“With my work, I like to create bespoke designs to meet my client’s needs and
Forbo’s portfolio can help to meet every possible design brief.”

 www.GOJO.com

 www.forbo-flooring.co.uk/offices

 (0)1908 588444
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profile installations such as the Edinburgh Royal
Commonwealth Pool, Center Parcs in Woburn Forest
and the Logan Solar Water Treatment project in
Queensland, Australia.
“This new compliance level for use in drinking
water demonstrates that our Hyprolyser 280 –
2200 system generates a high-quality product and
meets strict standards for chemical impurities
and toxicology. This opens up a whole new set of
opportunities for the Hyprolyser system and will
allow far more organisations to benefit from the
many advantages it offers.”
The Hyprolyser provides very high standards
for product and operator safety. It uses salt for
the electrochlorination process, and produces a
chlorine solution strength below 1%. This eliminates
both remedial chlorine injector maintenance, and
the need to handle hazardous chlorine-based
chemicals. The result is a low-hazard work area,
simple operational requirements which can easily
be handled by non-technical staff, a reduction in
both the need for pH correction chemicals and
regular specialised servicing, all of which have a
positive impact on the whole-life system costs.
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ESSITY INVESTS IN SUSTAINABLE
FIBRE TECHNOLOGY

TURN TO THE TOILET TO ACHIEVE
BEST PRACTICE

Essity is investing €37 million
in technology that will enable
the company to produce
high quality hygiene tissue
products from wheat straw.
This innovative process
will offer major sustainability
benefits since wheat straw
is an agricultural by-product
and a renewable resource.
The new process will
come into effect in the second half of 2020 at Essity’s manufacturing plant in
Mannheim, Germany, with the wheat straw being sourced from farms in and
around Mannheim.
“This process will enable Essity to replace some certified fresh wood fibre with
renewable wheat straw,” said Essity’s UK Country Manager Kevin Starr. “This will
result in an environmental benefit as the process uses significantly less water
and energy. Additionally, it transforms an unused agricultural by-product into a
scalable new tissue fibre source.”
Essity has signed a license for exclusive rights with US-based Sustainable
Fibre Technologies (SFT) that will give Essity access to SFT’s Phoenix Process.
This technology converts plant-based renewable sources to pulp suitable for
manufacturing tissue products.
Tissue produced from wheat straw using the Phoenix Process is just as bright,
soft and strong as tissue produced from fresh wood pulp. It will used both in
consumer and professional tissue products.

Public venues can
increase their appeal
to potential customers
by up to 20%, just by
changing the toilet.
Many of the UK’s
11 million disabled
people- 20% of the
population- need
specialist equipment
to ‘go’ when away
from home. The
latest relevant British
Standard- BS8300:2018- notes that inclusion of a shower/ wash dry toilet, in
place of a conventional WC, enables people who do need help to undertake
their intimate care with greater dignity and independence. It is particularly
appropriate when providing specialise assisted accessible toilets such as
Changing Places or Space to Change.
The shower/ wash dry toilet also makes a WC facility more user-appropriate
for people with invisible issues, who may not even be registered disabled, such
as various muscular and mobility issues, continence etc.
Closomat is the UK’s brand leader, via its Palma Vita shower toilet. The
Closomat looks like- and can be used as a conventional WC, thereby addressing
the requirement of most people. Its integrated douching and drying, selected
as required, give people who do struggle the peace of mind that they leave the
washroom properly clean, dry, and odour-free.

 www.tork.co.uk

 www.clos-o-mat.com

 01582 677400

 info@clos-o-mat.com

 TorkCS.UK@essity.com

 0161 969 1199

ALTRO DONATION FOR ROYAL ALEXANDRA
HOSPITAL SiMBA ROOMS

KONECRANES DEMAG UK PARTNERS WITH WES

SiMBA, the charity supporting
families who have suffered the
loss of a baby, has opened a new
Family Room and Quiet Room at
the Royal Alexandra maternity
hospital in Paisley.
As part of the project, Altro
donated Altro Wood Safety
Comfort flooring for the family
and quiet rooms, and Altro
Pisces flooring for the en-suite
bathroom.
The family room provides an area for parents who are experiencing
bereavement to stay from induction to delivery and for postnatal care so
they can spend time with their baby. The quiet room, designed for families
returning to the hospital to spend time with their baby or see their babies
name in the book of remembrance; can also be a space for family members to
have some time alone.
Victoria Boulton, Lead designer with Grosvenor Interiors which works closely
with SiMBA to across Scotland says, “We chose Altro Pisces in Beach Hut for
the en-suite as it has soft lilac tones that work well with the wall graphics. Also
the shod/barefoot coverage and the homely look of the product is a big plus.
“Altro Wood Safety Comfort works well as a contrast to our furniture finish.
The look, comfort and safety underfoot were important features.”
It is also suitable for wheeled traffic and low residual indentation facilitates
the flexible use of equipment and furniture.

Konecranes Demag UK Ltd has become a partner of the Women’s Engineering
Society (WES).
Lifting equipment manufacturer and service provider, Konecranes Demag
UK Limited, has reaffirmed its commitment to providing equal employment
opportunities by entering into partnership with the WES. The move is consistent
with the company’s objective of promoting the engineering sector to women and
recruiting female employees to establish a more diverse workforce. Konecranes
Demag is taking an active role within the WES, attending the organisation’s
events and adopting best practice procedures. The company will also advertise
technical vacancies on the WES website, job boards and newsletters to make job
opportunities more
accessible to female
engineers.
WES is a charity
and a professional
network of women
engineers, scientists
and technologists
offering inspiration,
support and
professional
development.
Working in
partnership
with industry, the organisation supports and inspires women to achieve their
potential as engineers, scientists and as leaders. It encourages engineering
education and training to help companies meet their gender diversity and
inclusion objectives.

 www.altro.co.uk

 www.konecranes.com
 0800 5463500
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TORK LINSTYLE ENHANCES THE DINER’S
RESTAURANT EXPERIENCE
Tork manufacturer Essity is helping to improve the diner’s restaurant experience
by expanding its range of Tork LinStyle tableware.
New products added to the assortment are table runners, banqueting rolls, slip
covers and placemats – all of which complement Essity’s existing Tork LinStyle
napkins.
“Tork LinStyle napkins provide
the luxurious look and feel of linen
while offering all the efficiency of a
single-use product,” said UK Sales
Manager Jeremy Bennett.
“We’ve had a lot of customer
demand for tableware to
complement Tork LinStyle
napkins. Together with our prefolded and cutlery bag napkins,
these new products provide better table protection and a premium look and
feel – while also saving hospitality staff valuable time when setting and clearing
tables.”
The new tableware range is available in six colours: white, grey, cream,
midnight blue, burgundy and black, and the placemats have an anti-slip coating
that keeps them in place on the table. The existing range of Tork LinStyle
Napkins comprises 17 colours.
“Tork Linstyle is a great addition to our restaurant offering while also adding
value to our portfolio,” said Jeremy. “The new products will allow us to offer a
complete package to restaurants including surface wipes and cleaning cloths in
the kitchen, hygiene products in the washroom, and tableware in the restaurant.”

New Altro Ensemble wood-effect modular luxury vinyl tiles (LVTs) have been
fitted in a loft apartment suite in Best Western Premier Mount Pleasant Hotel,
Doncaster, to solve a longstanding problem with noise reverberation, and
provide a stylish practical flooring.
Hotel Manager, Richard
Tyas, said: ““Firstly, the
noise from the apartment
was reverberating and
disturbing guests in
the bedrooms below.
Secondly, the carpet was
hard to keep clean. Food
is often served in the
apartment, and sometimes
if it was ground into the
carpet it was difficult to
remove. Wear and tear is
also an issue, because carpet quickly starts to look shabby and tired.
“We work very closely BW Flooring, and I discussed these issues with them.
They use Altro a great deal and said they would have a flooring that could solve
all our problems and give us a stylish, practical surface that would provide good
sound-proofing as well.”
Barry Cook from BW Flooring said: “Altro recommended their new LVTs,
and they really have proven to be the modern solution to this problem.
Altro Ensemble is ideal for design-led projects in places where aesthetics are
paramount, but also addresses the many other issues that high-traffic locations
face. With a 15bB sounds reduction this is an excellent flooring for cutting down
noise, and the surface keeps its looks and is so easy to clean.”

 www.tork.co.uk/linstyle

 www.altro.co.uk

REVOLUTIONISE YOUR FLAT-MOPPING
WITH STEAM!

CLIENTS DELIGHTED WITH WATER SAVING

The Janitorial Steam System
comprises a powerful steam
cleaner, janitorial trolley and
steam mop supplied as one for a
convenient cleaning solution.
The steamer is a robust and
efficient continuous flow machine
which means that there is no
downtime for refilling as this
model has a boiler and a reserve
tank eliminating the need to
de-pressurise to re-fill and lose
valuable cleaning time.
It is supplied with a
comprehensive kit of tools and
accessories which can be stored
in the handy containers of the
trolley which makes transporting
the entire system from place to
place both quick and easy.
The steam mop is a powerful
tool combining cleaning with infection control so is perfect for environments
where hygiene is a priority.
Our range of steam cleaners offers premium quality technology. Their robust
manufacture and innovative design is based on extensive work with people
who have demanding commercial applications.

In the few months since launch, our new Waterblade Easy is already installed and
saving water, energy and money for Clients from Airbus to Unilever. Giving a ROI
of under six months installed.
Nigel at Waterblade says "Its really very straightforward, Firstly; we send you
a sample to fit (in minutes), establish compatability and assess. Secondly; we
provide whatever product and case study data is required to complete the
business case. Thirdly; Fit to all the washroom basins."
The Waterblade is easy to fit and WRAS approved.

 www.duplex-cleaning.com

 www.bamfordswaterblade.com

 sales@duplex-cleaning.com
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 01227 771276

 https://youtu.be/EZyJ9ZcVRI8

 nigel@bamfordswaterblade.com
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CHUBB HONOURED WITH TWO GOLD AWARDS
FOR OCCUPATIONAL HEALTH AND SAFETY

BALDWIN BOXALL LEADS THE WAY TO SAFETY
WITH VIGIL3

Chubb Systems Limited has received a Gold Award from the Royal Society
for the Prevention of Accidents (RoSPA) for the seventh consecutive year,
and Chubb Fire & Security Limited received its fourth Gold Award. RoSPA
Gold Award winners are
recognised for achieving a
high level of performance
while demonstrating welldeveloped occupational
health and safety
management systems and
culture, outstanding control
of risk, and low levels of error,
harm and loss.
Chubb is a part of Carrier,
a leading global provider of innovative heating, ventilating and air conditioning
(HVAC), refrigeration, fire, security and building automation technologies.
In addition to the award, Chubb Systems received a gold medal in recognition
of achieving the top Gold Award for seven consecutive years.
Mark Redding, Head of Environmental Health and Safety at Chubb Fire &
Security, said: “The RoSPA Awards allow us to visibly demonstrate to staff and
customers that Chubb is committed to health and safety and that our systems,
processes and success in this area have been recognised by a prestigious
outside organisation such as RoSPA.
“We are proud of the day-to-day achievements of all our staff. It is their
dedication to health and safety that makes this award possible and reflects their
efforts.”

Voice alarm and life safety expert,
Baldwin Boxall, presented its next
generation EN54-certified voice
alarm system, VIGIL3, at Firex 2019.
Built on decades of experience,
VIGIL3 is Baldwin Boxall’s most
flexible, scalable and powerful
system to date.
Built on a fault-tolerant Ethernet
backbone that requires no Ethernet
switches, VIGIL3 is entirely modular
for complete scalability. Rather than
a centralised voice alarm router,
inputs and outputs are now delivered
via modules – inputs in blocks of two or four, and outputs in blocks of eight –
which can easily be distributed across a project; enabling systems to grow with
customers’ needs up to a maximum of 400 inputs and 800 outputs.
The amplifier modules have also been completely revisited for even greater
efficiency and performance.
Configuration and control couldn’t be easier thanks to Baldwin Boxall’s VIGIL3
large format touch screen which enables multi-layer graphical control without
the need for a PC. It’s completely configurable by the customer with absolutely
no programming required and provides single-point access for operation,
configuration, monitoring and reporting.
In short, VIGIL3 is suitable for any size system, from a single, simple rack up to
large, complex configurations with hundreds of inputs and outputs.

 www.chubb.co.uk

 www.baldwinboxall.co.uk
 alison@baldwinboxall.co.uk

DEMAG KBK EXTENDING CRANES FOR
OPTIMUM USE OF WORKSPACE

BOILERMAG INDUSTRIAL FILTER PROTECTS
YORKSHIRE MUSEUM’S NEW HEATING SYSTEM

Demag Cranes & Components
has added overhung and
extending configurations to its
KBK Aluline light crane system.
Such solutions are designed
for applications where there
is a requirement to move
loads beyond the crane
runway span dimension. They
enable operators to perform
lifting and positioning tasks
between pillars and columns or deposit loads in aisles and free areas between
assembly zones and lines. Depending on the load capacity, design and profile
section size, the range can be extended by up to 3,100 mm. Crane extensions
to either side of the track runway span dimension may also be specified.
Compared with Demag’s conventional KBK crane kit, this configuration
has a lower headroom dimension, allowing users to benefit from 120 to 220
mm more hook path, dependent on profile size. Extending and overhung
components may be added easily and quickly to existing KBK installations to
improve productivity, without the need to install additional crane runways.
The KBK Aluline system is suitable for a wide range of operational
requirements in production, assembly and shipping applications. The system
is based on aluminium sections and smooth running trolleys. The result is a
system that provides the operator with hands-on support for the movement
and positioning of loads, improved ergonomics and reduced physical effort for
material handling.

The Yorkshire Museum is the
latest high profile building
to protect its heating system
with a 4” BoilerMag XT
Industrial boiler filter. The
work was carried out by Selby
based Frogmech Ltd, who
were faced with the task of
stripping out the entirety of
the existing boiler plant room
and pipework, and replacing
everything with a new system.
Frogmech Ltd replaced the existing boilers with high efficiency Hoval Ultragas
condensing boilers including new flues, as well separating the existing tank feed
heating system from the new boilers with a plate heat exchanger to stop the
old system contaminating the new boiler plant. New Grundfos pump sets were
installed to separate the museum into heating zones, enabling each zone to be
controlled through individual heating setpoints. In addition, a new control panel
and software was installed to create a fully weather compensating, gas proving
system with internet access.
The new heating system also received full system treatment and dosing using
the BoilerMag Inhibitor and Cleaning chemicals alongside the BoilerMag XT
installation, as well as a strainer, de-aerator and chemical dosing pot. With all this
in place, debris and air will be continuously removed from the existing system,
protecting the heating pipework and components, and allowing Frogmech Ltd to
treat and dose the system in the future.

 www.demagcranes.co.uk

 www.boilermag.com

 bnb-help@demagcranes.com

 01295 676100

 service@boilermag.com

 0114 225 0624
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EXPERIENCE LED OUTDOOR SPACES FOR A
CHANGING ERA OF RETAIL

COMMUSOFT RELEASES STOCK CONTROL SYSTEM
FOR FIELD SERVICE BUSINESSES

Base Structures are excited to announce
a new city dressing service designing,
creating and installing stunning displays in
town centres and retail areas around the
country.
Looking for innovation
With long-established town centre models
being eroded by changing retail habits
in the UK and beyond, there comes a
need for municipal spaces to innovate and attract a new kind of audience.
Base Structures recognise the need to accompany retail spaces with an array
of breathtaking experiences; whether that be in the form of art installations,
lighting displays, suspended exhibition pieces or a canopy for a new dining area,
leisure area or playground.
A positive change
The emergence of ‘experience-led’ shopping has created a growing demand for
these services.
Andy Traynor, Director of Installations at Base Structures said: “We are seeing a
growing demand in city centres, where our experience of working at height and
on creative projects helps bring new light and colour to otherwise tired spaces
in need of rejuvenation.”
Theatre and emotion
Base Structures believe that to engage customers and draw them away from the
appeal of online shopping, emotion has to play a part in city dressing and retail
experiences. Base work hard to entertain, impress and wow visitors with their
displays and leisure spaces.

Managing stock
is a challenge
for field service
businesses,
whether knowing
what is in stock
and where,
tracking parts
from delivery to
installation, or
simply getting
organised.
To help solve
these problems,
Commusoft released a multi-location stock control solution as part of their all-inone job management software.
Without proper management of stock, field service companies experience
issues that cost money, waste time, and can even lose them customers.
Commusoft’s Stock Control feature has been designed to address these issues
through four main benefits: enhanced stockroom workflow, reduced excess
stock, streamlined returns, and improved customer experience.
Alongside Stock Control, Commusoft has also launched dedicated Planned
Preventative Maintenance (PPM) and Assets features which will support
companies looking to gain a major competitive advantage when tendering for
commercial contracts. Moreover, FMs will benefit from working with Commusoft
users as the system ensures a higher SLA upholding rate.

 www.basestructures.com/products/creative/city-dressing/

 www.commusoft.co.uk

 sales@basestructures.com

 0117 911 5250

MAKITA LAUNCHES NEW BRUSHLESS
GARDEN MACHINERY

TIME FOR A NEW DESK? YOUR ONE-STOP
SECOND HAND OFFICE FURNITURE SHOP

Leading power tools manufacturer Makita has added to its impressive range
of cordless garden machinery, with a new twin 18 Volt Brushless Lawn Mower
and three new professional 18V Brushless Hedge Trimmers, including options
available with a new optimum blade for ease of use.
The new Brushless Lawn Mower DLM460 is a 36Volt cordless push mower
that uses two highly efficient 18 Volt Makita Lithium-Ion batteries, has a
collection box of up to 60 litres and a two-tooth blade for both cutting
and mulching functionality and has a steel deck for tougher working
environments.
The DLM460’s Quiet Mode also means work can be done earlier, causing less
disturbance to the surrounding environment.
The new 18 Volt Brushless Hedge Trimmer range includes
the latest in Makita’s cordless hedge trimmer offering,
and is available in three new models – DUH502,
DUH602 and DUH751. Aimed at the professional
contractor, these models have a robust build
quality and high output Brushless motors. All are
available with double sided blades, variable
and constant speed control, and an
electric brake
In addition, the DUH602 and
DUH751 models are available
with a new optimum blade that
features triple-edged cutting teeth
which are designed to easily catch
and firmly hold branches.

At 484 office
furniture we can
supply, deliver and
install high quality
second hand office
furniture all over
the UK.
We stock a large
modern selection
of desks, chairs &
cabinets etc. So
whether you need
to fit out a small
office or a larger site,
we have the best
choices available for
you. We also carry
out office clearances all over the UK.
We are a family run business based in Ipswich and have built up a wealth of
knowledge on all types and varieties of office furniture. We pride ourselves on
offering high quality stock in a variety of sizes, shapes and colours to appeal to a
large national customer base.
With our fleet of vehicles we supply furniture nationwide to both residential
and commercial clients due to our varied selection of quality stock that we
have to offer. We offer our customers a bespoke service, ensuring you will find
something to fit your need and budget.

 www.makitauk.com

 https://484officefurniture.co.uk
 01473 713336
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ODOURS NO LONGER
COST CONTRACTS!
The first thing a person notices as they step into a washroom is the smell
- that first impression determines how clean or dirty they think it is and
ultimately how comfortable they are using the facilities and is the most
common cause of complaints.
Busy washrooms with a heavy footfall are difficult to keep clean,
furthermore it is impossible to control the spread of odour causing
bacteria. Flushing of toilets and urinals propels waste matter into the
air allowing harmful micro-organisms to spread throughout the facility.
With even the most thorough cleaning regime, airborne contamination
is constantly settling, creating an impossible challenge for traditional
cleaning.

AIRsteril’s new Washroom Complete range is the solution - targeting
bacteria and eliminating odours. The Washroom Complete is working
every second of every day, meaning you can guarantee a clean and fresh
washroom environment 365 days a year.

One product rules all!

Brian Dewsbery, Managing Director, explains their latest innovation: “For
over 10 years we’ve designed specialist products for infection and odour
control. Our key focus has always been guaranteeing results for even the
most challenging areas, which is why we offer such a wide range, even
supplying the NHS since 2014 for infection control within Ambulances.
Our team have outdone themselves with the Washroom Complete - this is
our most effective washroom product ever, with flexibility for all sizes of
facilities, even lower power consumption and a smaller footprint than our
most popular unit. In my biased opinion, it’s also our best looking product
to date.”

 www.airsteril.co.uk

 01234 871 875

The odour elimination and hygiene lifting
properties of AIRsteril reduces the number of
times you need to clean a washroom.

 info@airsteril.co.uk
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OFF THE BEATEN TRACK

Truvelo UK is helping site owners and tenants
to improve road safety on non-public roads.
The aim is to encourage a uniform standard of
responsible driving at all times and everywhere.
Automated traffic enforcement and compliance is
now commonplace on public roads. Extending their
use onto non-public roads and estates is a logical
next step.
More modern industrial estates, business and
science parks feature physical traffic-calming
measures as a matter of course. These include
sleeping policemen, kerbs, bollards and lane
geometries designed to limit vehicles’ speeds and/
or proximity to pedestrians.
Where a location is owned or occupied by a
single, larger organisation, technological solutions
will often have been implemented — cameras
for speed control, vision-based access-control
systems with automatic number plate recognition,
Speed Information Displays (SIDs) and so on. The
technology supports corporate on-site traffic safety
regimes which monitor and govern the driving
habits of employees, contractors and visitors.
Owners and landlords of larger sites often provide
similar solutions on behalf of multiple clients on
the same site. However, many locations of a certain
vintage have no measures in place at all. This is
typically because they were built at a time when
traffic safety was afforded less priority. Since then,
such sites have been considered too small or of
insufficient yield to merit upgrades, or else tenants
have not perceived of a need.

Whether these locations may be considered
safety risks is a point for debate but the cost of
implementing improved traffic safety need not be
onerous.
Broadening the offer
Calvin Hutt, Sales &
Marketing Director with
Truvelo (UK), says that
providing drivers with
more uniform levels
of expectation and
responsibility has very
positive effects.
“On private roads,
spot speed enforcement camera systems can be
used which are not UK Home Office Type Approved
[HOTA].
“This need not mean that they are inaccurate
— in many cases, approval is pending. It actually
means that private sites can often acquire cuttingedge solutions ahead of public enforcement
organisations,” Hutt notes.
Truvelo supplies both HOTA and non-HOTA
camera solutions, as well as market-leading LEDbased SIDs. Uniquely, the company can undertake
in-house all of the civil engineering tasks relating to
systems instalment and traffic safety-calming.
“Because we don’t subcontract our civil
engineering work, we’re far more flexible in terms
of design effort where a safety scheme is concerned
— we can cooperate directly with clients to come

 www.truvelouk.com
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up with more cohesive solutions,” Hutt continues.
“As a natural progression of systems installations,
Truvelo staff — fully qualified to work in a roadside
environment and implement traffic management
— can apply road markings for lanes and parking,
lift and drop kerbs, install sleeping policemen and
so on.”
A near-term aim is to launch consultancy services,
with Truvelo providing advice and a design lead. A
further extension will be provision of enforcement
as a service, with cameras being linked to Truvelomanaged back office systems.
“On public roads, unsafe drivers run the risk of
licence endorsements or revocation. This option is
not open to private companies, however they can
choose to exclude from their facilities individuals
and companies who commit serious and/or
persistent offences. Often, the latter is done on a
points basis, and we offer the data-management
capabilities to facilitate this,” Hutt states.
“Not all of this is punitive, however; managed
services can be used to improve the customer
service of even the smallest companies. This
includes access control — recognising when a
client is arriving and controlling barriers, allocating
parking, providing staff with notifications of visitors’
arrivals and so on.
“These digitised services are Cloud-based and
entirely secure. And, although the emphasis is on
improving safety and — ultimately — saving lives
and preventing injury, the net effect is an uplift in
customer service.”
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ENERGY PERFORMANCE CONTRACTS:
THE SELDOM-USED TOOL THAT CAN
UNLOCK GREATER EFFICIENCY
Lee Stokes, Head of Sustainability Solutions & Innovation, Mitie Energy

The 2016 Paris Agreement was a watershed
moment for international action on climate
change. With 195 signatories, the accord has
forced governments into action, with many
looking to enshrine ‘net zero’ targets into law.
The UK is no exception to these efforts, with the
government seeking out independent advice from
the Committee on Climate Change (CCC) soon
after its ratification.
Among the CCC’s recommendations was an urgent
call to improve the energy and carbon efficiency of
existing UK real estate. This has shined a light on the
built environment’s attitude to carbon reduction
and raised questions around the best ways to
improve energy and carbon performance of current
infrastructure. Energy Performance Contracts
(EPCs) – which are an undervalued and seldom-used
tool in the UK – offer one solution to this problem,
particularly those based on operational performance
rather than capital replacement.
Traditionally, EPCs have been offered by
equipment suppliers. Customers will be required
to purchase an upgrade on the understanding
that specified energy savings will be delivered,
offsetting the initial expenditure while also helping

to meet certain sustainability targets. Proponents
of this model argue that it minimises risk and gives
organisations, particularly SMEs, easier access to
asset upgrades. While true, this offering can also
lead to less than transparent practices and, because
EPCs are usually agreed over a long-term basis,
difficulties for customers who work out of leased
or non-permanent offices. It also frequently ends
up being cost prohibitive for smaller organisations
without the cash flow to purchase first.
This is where a new approach for EPCs is
emerging – one that eliminates the need for
large upfront investment and is instead based on
continued improvement of existing stock. Mitie,
for example, focuses on energy optimisation by
assessing a facility and then making consistent,
incremental changes to poorly functioning assets,
providing they are controllable in some way. This
frees the customer of any financial burden, not to
mention the hassle of installation and removal, but
still allows them to make the upgrades necessary
for greater energy efficiency. Using this model,
a financial services client has saved £77m so far,
with 100 gigawatt hours recouped over the last 12
months alone.

Perhaps what’s most beneficial about this
model is its applicability to virtually any industry or
commercial environment. In certain instances, like
manufacturing, there will be machinery that simply
cannot be replaced without considerable disruption
to the core business. With the new approach,
however, equipment can still be modified to accrue
energy savings without any of the down-time found
in traditional EPC set-ups.
It’s clear that energy is now a key part of modern
facilities management delivery. From a property
perspective, at least, much of the burden to meet
ambitious climate targets will sit squarely on the
shoulders of support service professionals. The
UK’s high volume of legacy infrastructure makes
for a considerable challenge, but if the industry is
serious about a meaningful contribution it will have
to rethink its approach to EPCs and how these can
be delivered effectively without exposing clients to
unnecessary financial risk. Doing so will draw clients
further into the ‘net zero’ conversation and help
accelerate progress on climate change.
If you would like to learn more about our
approach to energy efficiency, you can download
our brochure here: www.mitie.com/energy

 www.mitie.com/energy
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INTELLIGENT FACILITY SOLUTIONS IS HELPING BUSINESSES TO FOCUS ON
SUSTAINABILITY, THE ENVIRONMENT, COST REDUCTION AND MINIMISING WASTE
Intelligent Facility Solutions Ltd is a full-service
provider of products that improve sustainability,
reduce waste and lower costs within commercial
buildings. Its current portfolio comprises
electric hand dryers, sensor-operated taps and
voltage optimisers, supplied directly or through
contractors and wholesalers. In addition, the
company offers complete installation and
maintenance through its own team.

We believe it is important to work with the client
to understand which product represent best
value and how contracts/payments can be set out
to ensure there is at least an instant small win,
followed by long term significant wins. Too often in
the past clients make short term decisions due to
budget constraints or access to funding for ‘green’
projects being too time consuming. We make
things easy by creating flexible contracts tailored
to the individual client rather than
proposing rigid contract terms
as the traditional market players
do. Nothing is off the table with
us whether that be outright
purchase, rental, finance, full
installation or supply only.
We are often contacted by the
facilities and buildings managers
who wish to understand how
much energy and cost can
be saved annually and over a
products lifespan. This helps
clients to understand the return
on investment and see what level
of purchase makes financial sense.

 www.intelligenthanddryers.com

LEAFIELD AQUAPOD SOLVES THE
DREGS PROBLEM
“I want to put my disposable coffee cup in
the bin but what should I do with the liquid
dregs?” A problem we have all encountered.
Should I tip it all in the bin and hope for the
best or attempt surreptitiously to water a
nearby, unsuspecting potted plant?
Leafield Environmental provides
an efficient answer in the form of the
Aquapod, a stand-alone liquid collection
reservoir with a 9.5 litre capacity; the ideal
complement to any waste receptacle sited
where drinks might be consumed.
Designed for internal use and standing
some 664mm high, the AquaPod is a simple
seamless moulding to ease cleaning, with
no tight radii to form dirt traps.
Lightweight, yet inherently strong, the
base is made from up to 100% recycled
material. A clever moulded in handle
makes handling and emptying a simple
proposition.
Drinks dregs in dry mixed recycling can
pose a major problem to janitorial staff and
recycling organisations alike. At less than
£85 (excluding VAT), AquaPod from Leafield Environmental could well be the
solution.
 www.leafieldrecycle.com  comms@leafield-environmental.com
 01225 816541
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 0333 696 1258

Without a clear understanding of the facilities that
products are going into, poor long-term financial
decisions are often made, either the product
does not have a sufficient lifespan to cope or user
feedback is poor. We are happy to conduct on-site
testing and demonstration of the products until the
right solution is identified.
Our end user clients include Oxford, Cambridge
and Durham University, The London stock
exchange, Natwest, Santander, KFC, Harry
Ramsdens, The BBC, B & Q just to name a few and
all major electrical wholesalers supply our products.
The Youth Hostelling Association is one client that
demonstrates our in-house capability. With over 100
sites across the UK, mainly in remote locations and
highly sensitive listed buildings, including a 900year old Castle, we have carried out very sensitive
installations to the highest standard. We created a
package which despite the complexity and cost of
the installs was still financially viable for them in the
short and long term will generate huge savings and
waste reduction for them.
Whoever you are we can assist you to identify long
term, positive environmental solutions that deliver
real value for your organisation.

 sales@ihdryers.co.uk

SENSATA LAUNCHES NEW WHITE PAPER ON
ROLE OF PRESSURE SENSORS IN NEW WATER
PUMP DESIGN
Sensata Technologies, one of
the world’s leading suppliers
of sensor, industrial control,
power management and
electrical protection solutions,
has published a new white
paper that shows how new
technology water pumps with
pressure sensors are meeting
the needs of 21st Century living.
Distributing water on a large
scale has been a challenge
that the world has tackled for decades. It is a particular challenge in high-rise
buildings, and with a trend for designers to build up in urban areas, rather than
out, it is a challenge that has become a new focus for design engineers.
The White Paper looks in particular at how ‘old technology’ water pumps that
tend to operate at full speed or not at all are being replaced by Variable Speed
Pumps (VSP) that use a Variable Frequency Drive (VFD) or Variable Speed Drive
(VSD) to continuously optimise the pump speed and power consumption while
maintaining constant outlet pressure of the pump.
The White Paper is entitled Improving the Efficiency and Reliability of Water
Systems with Variable Speed Pumps and Pressure Sensors and authored
to Daniel Mullen, Product Line Manager at Sensata Technologies. It can be
downloaded from www2.sensata.com/water.
 www2.sensata.com/water
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MITIE CREATES HEAD OF DEFENCE ROLE

Mitie has appointed Charles Antelme DSO to the newly created role of Head of Defence.
Antelme joins Mitie from Skarbek Associates, where he served as the Managing
Partner and Board Member responsible for the growth and development of the firm.
Antelme spent 18 years in the Armed Forces, including with UK Special Forces, where
he worked to the highest strategic levels in multi-agency and international operations,
both in combat and advisory roles.
Antelme brings a wealth of knowledge in the defence sector, as well as extensive
leadership experience in strategic growth. In this new role, he will be responsible for
strategic development of Mitie’s Defence business, including demonstrating capability
to the Defence Infrastructure Organisation (DIO).
This is a key appointment in Mitie’s commitment to support the government and the wider public
sector following Mitie’s appointment to the Crown Commercial Service framework for Defence.

HOMES FOR STUDENTS APPOINTS COMPLIANCE DIRECTOR
National student accommodation manager, Homes for Students, has appointed
Mandy Blackburn to the role of Compliance Director. Blackburn joins Homes
for Students from MYSHON supported living specialists and will have overall
responsibility for co-ordinating compliance across the group. She previously
worked for Derwent Students where she achieved all three main ISO accreditations.
Blackburn will help the company to meet its business objectives for 2019/20
with the aim of achieving accreditation of ISO 9001 and ISO 45001 for all student
accommodation schemes managed under the Homes for Students and Prestige
Student Living brands. Her role will involve embedding a compliance culture and framework
throughout the business, along with managing associated risks and reporting such to the board.

MARTIN BELL TAKES OVER
AS NEW CHAIR OF IWFM
The Institute of Workplace
and Facilities Management
(IWFM) has named Martin
Bell as its new Chair. He
succeeds Stephen Roots who
announced he was stepping
down after two years in the
role.
A Fellow of the Institute, Bell has worked in the
profession for 22 years and currently holds a senior
role at Nestlé Workplace Solutions, providing
global FM guidance to a number of businesses.
He has also held senior positions at Johnson
Controls (Associate Director Consulting: Global
Workplace Solutions), PwC (Consultant), Norland
Managed Services (Associate Director – Strategic
Development), Bell Associates (Director – FM
Strategic Consulting), Gardiner & Theobald LLP
(Associate Director; Strategic Asset & Facilities
Management Consultancy), and Unilever (Global
Workplace & FM Service Development Manager).
Bell has been a volunteer of the Institute since
2012, from which he now steps down due to his
new role, and then as a Board member.

FACILITIES SUPPORT
APPOINTMENTS
If you are looking to grow your facilities team across soft services, engineering or facilities management, our FM recruitment team have a
rapidly expanding network of job seekers available for temporary, permanent or contract vacancies.

Coleen Cloherty

Tamara Barnard

The driving force behind Build Recruitment’s FM
offering, Coleen is well known within the FM sector
due to his 20 years experience. If you are looking to
grow your team, Coleen can advise on hiring trends
& salaries, he’s always open to offering his expertise.

Specialising in all areas of FM, Tamara is at the helm
of the Build Recruitment Facilities team and
continues to make daily appointments across the
sector. Whilst FM services is her niche, Tamara can
connect you with her team to fill any FM role.

T: 0203 176 4790 | E: coleen.cloherty@buildrec.com

T: 07904 287 504 | E: tamara.barnard@buildrec.com

Managing Director - Build Recruitment

Associate Director - Facilities Management

Joe Sullivan

Charlotte Stagg

Principal Consultant - Engineering Specialist

Recruitment Consultant - Soft Service Specialist

Our specialist in mechanical and electrical FM, Joe
works with all trades staff and engineers, including
air conditioning, fabric, mechanical, electrical, gas
and lead, Joe can help you keep your building
running across one floor or an entire estate!

Working on all areas of soft services, Charlotte is a
key member of the facilities management offering
here at Build Recruitment. Covering all desk based
roles, from administrators, receptionists and
helpdesk vacancies, contact Charlotte for any roles.

T: 07496 089 184 | E: joe.sullivan@buildrec.com

T: 07944 267 250 | E: charlotte.stagg@buildrec.com

Build Recruitment work across the built environment, offering services in Facilities Management, Social Housing, and Property.
Please get in touch with our experienced team to discuss your requirements.
www.buildrec.com

London: 020 3176 4790 | South West: 018 7224 8898
JULY 2019
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NO TRAIN NO GAIN
D

The facilities management sector represents a diverse range
of talents, from those on the career management path to
front line operatives, many of whom don’t have English as a
ﬁrst language. Kelly Howell, HR Director for Atalian Servest
describes how the ﬁrm aims to upskill all of its staﬀ

eveloping and growing talent is a subject
that is very close to Atalian Servest’s heart.
As a company that has grown from its
humble beginnings in rural Suffolk to becoming
part of a global firm that employs more than 27,000
employees in the UK and over 125,000 around the
world, we believe in spending time talking about
talent management; debating how we can find,
nurture and retain the individuals that will drive
the business forward now and in the future. For
us, it is not about ticking boxes or ‘processes for
processes sake’; it is about identifying the
people who will make a positive
difference to the entire
business - and you can only
do that by looking at
who is out there and
having conversations
with those who are
already working for
your company.
Businesses have
a responsibility
to offer people a
progression path.
You should, therefore,
seek to promote from
within whenever possible.
What’s more, if you want to
attract and retain talent, you need
to give your employees something to be
enthusiastic about - especially colleagues who are
keen to progress and develop their skills base. By
focusing on internal learning and development, you
will equip your staff with the tools that help them
fulfil their full potential. If you only ever recruit from
within, however, you will inadvertently hamstring
your organisation in the war for talent. People that
come from outside an organisation often bring with
them different ideas or insights that may prove
valuable.

business – both our CEO and COO for the UK, for
example, were promoted internally after being
part of our Leadership Development Programme.
Nurturing internal talent has become embedded
into our culture.
In short, these individuals make a difference
to the business and we have seen a real return.
This can only be because we have invested in and
supported them along their journey. As such, they
are passionate about giving back to the business.

APPRENTICESHIPS
Apprenticeships are incredibly
important to us. Our levy pot
is around £1.5million a
year. The impact this has
had on our business
is indisputable;
it has meant we
have been able to
develop and grow
talent and offer
our people clear
lines of progression.
We currently
have over 500
colleagues studying
for apprenticeships - and
this doesn’t just mean school
leavers.

In short, these individuals
make a diﬀerence to the business
and we have seen a real return. This
can only be because we have
invested in and supported them
along their journey.”

FUTURE LEADERS
Managerial success is often quantified by the
quality of the people coming up from underneath
the managers in question. The managers at Atalian
Servest, and the supervisors across the divisions,
actively question how they can give their staff more
access to development. A lot of people at the top
of our organisation have grown up through the
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HIDDEN TALENT
Applicants to our Hidden Talent programme can
be any age and with almost any background and
any career ambition. When someone joins the
programme they are given first class training and
guidance throughout, while gaining real world
experience in their chosen field. We believe it is a
great opportunity for those coming out of education
and looking to get their foot in the door of our
industry. But it is also designed for those looking
for a change in career. With Hidden Talent it is
possible to study while working all the way up to a
fully funded MBA. There are over 60 apprenticeships
available at Atalian Servest, with qualifications in
leadership and business administration to FM and
hospitality.
We also offer functional skills training which is
English and Maths training. We often TUPE over
staff who do not have English as a first language

or, in some cases, do not speak English at all and
giving them the opportunity to improve these skills
benefits us, our clients and of course the individuals.

DIGITIAL FUTURE
There has been a lot of talk around upskilling in the
sector – with technology promising to transform
the FM profession. This comes down to making
sure staff are multiskilled and hold many attributes
under their belts, but it can also be specific to what
service line you are offering. Security licenses,
for instance, are changing and now include cyber
security. Having a UK security arm that turns over
£52 million, this is something we have needed to
adapt to and make sure we implement throughout
the division.
We have been working closely with our Chief
Digital Officer, Lewis Richards, to find Digital
Champions and kick start our own programme
for how we roll out digital upskilling. We have
pinpointed people from all corners of the business
who are enthusiastic about technology as well as
those who have digital transformation as part of
their roles.
When your offering is built around people, it is
crucial that you support individuals in all stages of
their career development. This ensures that you
have the skills necessary to run the business as and
when workforce dynamics change. At every level of
an organisation, you need to have people ready to
step into other people’s shoes but also people who
can adapt and learn quickly or who bring specific
skills from elsewhere. Do nothing and your business
will come to a grinding halt.

LATEST JOBS ON FMJ
 REGIONAL FACILITIES MANAGER
Salary: £55000.00 - £60000.00 per annum
Location: Norwich
https://bit.ly/32aSgRh
 SENIOR FACILITIES MANAGER
Salary: £70000.00 per annum
Location: London
https://bit.ly/2JeLqkI
 DIRECTOR OF CAMPUS SERVICES
Salary: £71,910 - £84,150
Location: Liverpool
https://bit.ly/2Xm8ubj
 FACILITIES COORDINATOR
Salary: £27000 - £30000 per annum
Location: London
https://bit.ly/2LHHgoH

jobs.fmj.co.uk

Over
250 jobs live
on site
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RISE AND SHINE
Caroline Whaley, co-founder of career coaching organisation Shine
for Women, discusses how we can make the workplace more human,
welcoming and successful for men and women alike

W

hen we feel in control, we
can grow, develop and
become better people. It
gives us the headspace to discover new
things, find strengths we never knew
we had and achieve so much more
than we thought. Surely this state of
mind is crucial for an effective working
environment? An increasing focus on
wellbeing in the workplace suggests
a shift in the right direction, but can
workplace stress and anxiety really be
solved with table tennis and free pizza?
The pace and intensity of many
workplaces is spiralling out of control.
Employers are asking for more but
offering less, more people are expected
to work irrational hours, organisations
are trying to please multiple
stakeholders while combatting growing
talent shortages. Throw in a massive
dose of Brexit uncertainty and ambiguity,
and it’s no surprise that 595,000 of us are
suffering from workplace stress in the
UK, according to the Health and Safety
Executive. And that doesn’t include the
number of people too worried about
repercussions to report it.
Many big businesses are attempting
to mask the issue through wellbeing
initiatives such as free food or gym

memberships – but this isn’t getting to
the root of the problem, or addressing
the reason behind the need for these
additional wellbeing initiatives.
Again and again I meet people at the
end of their tether. They’re stressed.
They’re tired. They want something to
change. More often than not, they’re
women. Why? Because women tend
to be more attuned to the culture of a
business. I work with very senior women
with big roles and big demands. These
are smart and intelligent women – but
recently we’ve started to see cracks
appear.
Women are attempting to ‘just get on
with it’: keep your head down, do your
best, work harder and you will get there.
Yet clearly, it isn’t working. We need to
ensure we create the opportunities for
women (and men) to become more
self-aware about what’s really happening
and provide them with the tools to deal
with issues before the situation becomes
deeply unhealthy for themselves and
organisations.
But before we can solve the problem,
we need to understand the toxins that
can become endemic in an office: blame,
stonewalling, defensiveness, contempt
and flooding.

 Blame
This is where people or groups of
people go on the attack and try to
dominate. They single out those they
want to subjugate, and can change
the way an organisation thinks about
them. It can be subtle but devastating.
 Stonewalling
When one person, group or
department decides they no longer
want anything to do with another,
they might withhold information from
those who need it and constantly
cancel meetings. While this can be
difficult for an individual, you can
see how this would also be hugely
detrimental to a business.
 Defensiveness
Sometimes people just don’t listen
and jump to an aggressive defence of
a position without considering why
they’re doing so, or what impact it
can have.
 Contempt
It’s almost impossible to come back
from a position where people or
teams believe their counterparts are

beneath consideration or worthless.
It’s hard to imagine this attitude can
become rampant in a business, but
it can.
 Flooding
This is when one group or person
systematically overwhelms others
to meet a goal. An example might be
an office move that would require a
relocation.
When seen in black and white, it’s hard
to believe that businesses really can
be like this. It makes you wonder how
anything can be achieved. But there are
ways to overcome all these challenges.
It starts with setting the right values.
When set at a senior level and enforced,
they can help define the ground rules for
the way people work. In their absence,
you’ll quickly find that tribes form with
their own poisonous ethics.
This is because different departments
have clear goals and aims, which inform
how they think. Sales will be aggressive
and target driven. Marketing will be
creative. Service teams may be problem
solvers. Without a common set of values,
they can fall into their own world and
see others as ‘the enemy’. Equally, there
needs to be enough space within these
values for individualism.
But values are just the start – breaking
down any embedded prejudices
through empathy is equally important.
Look for where the tensions lie – are
they between men and women? Then
get the respective groups into a room.
Once there, each side can describe
how they feel. The women may say
they are outnumbered and feel judged
as emotional. Men might respond by
saying they’re often picking up work
that others hand over. It’s amazing how
this can calm situations quite quickly.
I’ve watched people’s faces change as
realisation dawns on them.
This activity also allows leaders to
become more aware of what’s going on
around them and in their teams – on a
really human level. The topics brought
up initiate real conversations about
what’s really important. When we get to
this level of humanity, people thrive, and
so do organisations.
With that in mind, creating a more
welcoming atmosphere in the workplace
isn’t just ‘nice to have’, it’s essential. It’s
important we call time on poisonous
working environments – and make work
more human. Human companies aren’t
fluffy, they’re real. And successful.
JULY 2019
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FM is known to be a career that people fall into

Name:

from other sectors. In this regular column, FMJ

Francesca Laugier-Davies

chats to a facilities professional about how they
got into the sector and takes a look at their

Current role:
Account Manager, Pareto FM

career path. This month we talk to Francesca

Born: London
Lives: London

Laugier-Davies, Account Manager, Pareto FM

? What was you first job in the
FM sector?
I applied for an FM apprenticeship with
a charity I was volunteering for at the
time.
? What made you choose FM as
a career?
I wasn’t exactly clear on what FM was
before I applied for the apprenticeship,
but I was intrigued by the role and
felt that I had enough transferable
skills to make the leap. After a year’s
apprenticeship I discovered I really
did enjoy the variety and challenge it
offered.
? How did you progress through
the profession to your current role?
I owe my early career to my mentor,
boss and friend Chris, he exposed me
to every facet of FM. On completion
of my apprenticeship I remained with
the charity as an FM, progressed to a
regional manager and, while working
full time, completed my MSc in Facility
and Environmental Management at
UCL. Once I’d matriculated, I moved
onto Vitality as their FM for the London
and later Croydon offices. Despite
enjoying my time there, I began to
feel increasingly frustrated with the
way services were delivered by FM
companies; the limited involvement,
lack of initiative and impersonal, overly
formal relationships. I’d seen Andrew
(Pareto FM Founding Director) lecture
at UCL while doing my degree and
when the opportunity to work for him
came up, I jumped at the chance!

my apprenticeship and tried to give
back some of what’s been given to
me. At CRI, Vitality and IPG I identified
members of my team I believed had a
flare for FM and potential to go further
in the industry; each f the women
I’ve mentored has gone on to forge a
successful career and it’s not a “big
splash” but I like to think I’ve made a
difference to them.
? What’s changed most since you
started in FM?
The way we work has changed; our
hours and locations are no longer
as fixed as they once were, and
this has significantly impacted the
way we construct work space and
use buildings; there’s an emphasis
on space for collaboration and
socialisation to meet the needs of
a more diverse and fluid workforce.
Employees have come to a holistic
environment and companies recognise
that if they want to attract and retain
the best talent, they need to create
innovative, multi-functional spaces
that suit this changing workforce.
? What personal qualities do
you think are most needed for a
successful career in FM?
• Flexibility is key- Being able to
quickly adapt to change is crucial in an
industry that is constantly evolving and
as broad as FM.

? What is your greatest
contribution to the FM sector, or
your current role?

• Being an excellent communicator is
tied to adaptability, the role of an FM
spans all levels; you need to be able to
confidently present solutions, direct
contractors, negotiate with suppliers,
manage and inspire teams, collaborate
with and support peers.

I’m a firm believer that the best way
to ensure we get high quality people
in this industry is through mentoring
and creating a supportive environment
for new FMs to learn and develop their
skills. I’ve adopted this approach in
every role I’ve held since completing

• Confident in Decision Making- As the
experts, we’re relied upon to make
informed, logical conclusions based
on experience and the information
available; in pressured situations
you need to be able to make quick,
confident decisions.

? If you could do one thing
differently in your career in FM,
what would it be?
I have a background in design and
build, soft FM and project management
and although I do have a working
knowledge of hard services, I’d
like to find the time to expand that
knowledge.
? What would make the biggest
difference to the FM sector? And
how could that be achieved?
More apprenticeships! I’ve never come
across an industry that has so many
indirect routes of entry. It would be
fantastic to see more people come in
at entry level who have set their sights
on FM as a career. Apprenticeships
are as much about the delivery as the
qualification at the end. We ought
to engage more with colleges and
awarding bodies to raise the profile
of FM; by generating an interest in
and understanding of what FM really
entails.
? What advice would you give
to young people coming into the
profession now?
If you need daily recognition this may
not be the industry for you; Good FM
should be invisible, we are the people
who work behind the scenes to ensure
everything runs smoothly and BAU
continues unimpeded. No news in FM
is often good news, it’s rare a client will
contact you with praise on achieving
perfect lighting or temperature levels;
we’re the go to in an emergency, the
problem solvers and fixers. Most of
the time, you need to be content in
knowing that you’ve done a great job
and for that to be enough.
? What are your long-term goals
for the next seven to ten years?
Quite honestly, I’ve not thought that
far ahead, I’m so happy to have found
a company and role I love so I’m
just enjoying it for what it is at the

moment. What I’m looking forwards
to is being part of the continued
success of Pareto and to help grow it
to be not the biggest but certainly the
best FM provider in the UK. If I could
help realise that, I’d feel I’d achieved
something.
? What do you predict could be the
main changes to the FM sector over
the next few years?
There has been an increased focus on
health and wellbeing both in and out
of work; building and offices are being
designed to promote more active and
comfortable environments in a bid to
retain quality staff. The challenge for
the FM industry will be understanding
and reacting to the needs of individual
businesses to develop a flexible
solution that optimise the productivity
of the staff and support the needs
of the organisation. However, with
property at a premium as ever, it’ll be
up to FM to adapt existing spaces in
order to achieve this goal.
? What are the greatest challenges
of working in FM?
The very nature of FM means you’re
presented with fresh challenges
every day; reacting quickly to
failure, controlling costs and time
management are all close to the top
of the list, but I believe successfully
managing client expectations is a
key marker of a good FM. Clients
are demanding and rightly so, they
are paying you to deliver a specific
service and as their facilities manager
its important you understand their
expectations, what they will and will
not find acceptable, how to deliver
news (positive and negative) and when
to involve them if a situation becomes
difficult or a deadline may slip. If
there’s a setback, be honest and most
importantly; never over promise and
underdeliver.

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk
58

JULY 2019

LDS 280x210 bleed.indd 2

14/12/2017 12:56

LDS 280x210 bleed.indd 2

14/12/2017 12:56

LDS 280x210 bleed.indd 2

14/12/2017 12:56

