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The role of FMs in creating workplace 
environments that attract and engage occupants 
has taken a back seat over the past year. With 
offi  ces gearing up for reoccupation, drawing 
workers back into the workplace from the safety 
of home may now come back to the fore.
On page 40 we present the highlights of a discussion FMJ 
held with a group of senior FMs on the procedures they 
are putting in place to make their premises feel both safe 
and welcoming. Along with practical considerations, such 
as installing touch free equipment, sensors and apps, 
was the acknowledgement that the o� ice will now have 
to compete with the comforts of home to entice even the 
most reluctant of commuters back into the fold.

Some of our participants had already made changes to 
the layout and services within their workplace to create 
environments less geared towards individual tasks but 
rather a place that encourages collaboration and teamwork 
to help deliver a positive working experience. What was also 
interesting was the revelation by one of the FMs that on the 
days a catered lunch was on o� er more of their sta�  came 
into the o� ice. 

The provision of nutritious and appealing food and drink 
will be a key element our panel agreed in attracting all those 
workers who are tired of eating at home. In the Q&A we held 
with a group of caterers on page 32 we learned of the agile 
process hospitality professionals have in place to manage 
food service operations for whichever workplace pattern 
employees adopt.

Whether sta�  return full time to the o� ice, adopt a hybrid 
model or are based in a hub, as the 2021 Workplace Trends 
Research Summit (page 10) concluded; before repurposing 
your workplace or making any radical changes first consider 
the peculiar needs of your organisation and the people you 
want to work there. 

As always, we’d welcome your feedback about any aspect of 
the magazine, together with your insight into what’s happening 
in the FM sector.
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Net Circulation 
10,716 July 2019 to June 2020
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Prepare to return safely with Prepare to return safely with 
a free back to the workplace a free back to the workplace 
checklist
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� Next Edition
In a special focus on o� ice interiors we profile 
THE CORE by Bene, a live, immersive and 
experiential space to study how places of work 
have adapted and how they will further evolve 
a� er the pandemic. We also ask, will the pandemic 
influence workplace layout and interiors to 
introduce organic and home interiors-inspired 
textures and colour palettes? Will o� ice spaces 
be required to adapt to support agile working, 
hot desking and social distancing? We explore the 
areas to consider when reviewing signage needs 
for o� ice, retail, leisure and commercial locations; 
and how to help ensure washrooms maintain 
high standards; from ensuring that a washroom is 
kept clean and seen to be kept clean, to banishing 
smells and keeping abreast of supplies.

To register for your free copy of FMJ visit fmj.co.uk
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POST-COVID-19 WORK ENVIRONMENT 
REQUIRES A ‘NEW DEAL’ BETWEEN 
EMPLOYERS AND EMPLOYEES
Employment contracts and HR policies will need to be overhauled to create a “new 
deal” for employers and employees reflecting changed ways of working, global 
consultancy Advanced Workplace Associates (AWA) has found.

According to AWA new “working together agreements” will have to be drawn up 
to reflect that for a large part of the time workers will not be going into an o� ice to 
do their work.

A new report by AWA “The new deal – the post COVID-19 contract between 
employees and employers” concludes:
• For many people, government guidance alone will not be enough to get them 
  back to traveling to o� ices in city centre locations;
• Organisations will need to develop “build back better” change and engagement 
  programmes to address employee confidence, negotiate new working 
  arrangements and demonstrate to their employees that o� ice attendance and 
  travel are safe;
• Many employment contracts and HR policies will need to be overhauled to 
  recognise the new normal hybrid world as most contracts refer to “the o� ice” as 
  the place of work;
• Where organisations wish to transition to more flexible working models, leaders 
  at all levels will need to facilitate conversations with their employees to identify 
  and agree new models of working for the team that blend individual needs and 
  desires with business needs and priorities.

AWA also found that the human brain’s natural pre-occupation is to maintain our 
social and physical safety and many people will take time to accept that the risk of 
commuting to the o� ice is greater than the value of physical attendance. Factors 
that may influence the perception of risk include age, current state of health, 
ethnicity, personality, personal circumstances, feelings of wellness and work 
experiences during the pandemic.

For younger workers, the draw of social interaction coupled with a lower 
mortality risk may well encourage an early return. In all AWA’s studies, working 
with organisations as diverse as Legal Practices and Not for Profit organisations, 
younger workers are seeking roughly the same levels of flexibility as their more 
mature counterparts, contrary to popular belief.
You can access the report here https://bit.ly/331RrM9

UK BUSINESSES PREPARE TO SHED SUPPLIERS 
THAT DO NOT LIVE UP TO THEIR SOCIAL VALUES
UK business leaders are increasingly turning their 
backs on suppliers who fail to align with their social 
values, according to new research from Sodexo.

The survey, commissioned to mark the launch of 
Sodexo’s Social Impact Pledge 2021, highlights the 
profound e� ect the pandemic has had on procurement 
decisions, with the majority of respondents agreeing 
that the events of the last year had made it more 
important to consider environmental and diversity policies when selecting suppliers.

The research shows that, while UK businesses are understandably still placing a 
greater emphasis on factors such as cost, financial stability and cyber security at the 
procurement stage, social values are increasingly featuring in the decision-making 
process. Ninety-two per cent of those polled said they now vet suppliers on their social 
values and impact, and 75 per cent warn they would be put o�  by a prospective supplier 
that did not publish information about their social values.

There is clearly, however, some cynicism around social value with almost three-
quarters (73 per cent) of the 250 UK business leaders polled agreeing or strongly agreeing 
that businesses o� en have a social value policy in place but don’t necessarily follow it. 
This demonstrates the importance of transparent social impact accounting – evidencing 
and reporting on achievements.

Encouragingly, a strong proportion of business leaders who responded to the survey 
made it clear that they are prepared to o� er their suppliers support to help them improve 
their standing and become more closely aligned with their own social values.

EMPLOYEES’ RIGHTS 
By Karen Holden, Solicitor and 
CEO of A City Law Firm

With many employees working from home, 
we’ve seen many positive sides such as 
fl exibility and remote working, but it has also meant working 
at strange hours, working around juggling a family and 
often working longer hours to accommodate the needs of 
the employer. With this comes the additional stress, mental 
illness, pressure as well as capacity and performance issues 
that concern the employer and have an impact on employees.

What is considered reasonable in terms of overtime? What 
are the employees’ rights to refuse? What compromise, if any, 
can the parties reach?

Talk it out
First and foremost, we would always suggest that an employer 
and employee have a conversation, set out each other’s needs, 
concerns and see if a compromise can be reached amicably, 
documented and monitored. Communication is key, a dialogue 
and transparency will usually help overcome most concerns.

Know employment terms 
An employment contract and the employers staff  handbook, 
if there is one, should describe any restrictions placed upon 
employees, whether they opted out of the Working Time 
Regulations or agreed overtime, what processes are in place for 
fl exible working and if necessary, what the grievance process 
is.

Working time regulations
In terms of request for overtime an employee may have opted 
out of the protection of the Working Time Regulations which 
prevent them working more than 48 hours a week. If they 
have opted out an employer can request additional hours paid/
unpaid as per those terms. If the employee wishes to withdraw 
opting out of this protection they must serve notice in line 
with their contract and are then able to reject future overtime 
requests. If overtime is clear in the contract or they have opted 
out and are being asked to work overtime in line with these 
provisions they have no legal basis to refuse.

Health concerns & discrimination
If an employee is concerned that they are being discriminated 
against, has concerns about health or a disability, then they 
should raise these issues with the employer as they may have 
protection under the Equality Act. But again, communication 
is key as the employer cannot reduce hours if they’re unaware 
of any potential health issues or concerns. If the employee is 
treated discriminatory or reasonable adjustments are not made 
for a disability, for example, they will have protection and have 
the right to issue a grievance or even consider constructive 
dismissal.

Overtime hours
However, regardless of what a contract stipulates or whether 
they’ve opted out employees cannot be forced to work 24 
hours, seven days a week. The law sees working over and 
above 48 hours unlawful. If an employee voluntarily works 
above this and has opted out, then the hours must not exceed 
such that they will be paid less than the minimum wage. Not 
off ering suffi  cient lawful breaks is not permitted and overall 
anything above 60 hrs would be questionable since employees 
are entitled to 20 minutes break for every six hours worked. 
There should be 11 hours between working days and at least 
24hrs every week provided or 48hrs every fortnight. There are 
exceptions to the rules, but this generally applies.

If the hours and demands of work causes a person’s health 
to suff er or they are being asked to carry out more work that is 
reasonably practical, then they must communicate this to the 
employer and issue a grievance if necessary.

LEGAL VIEW 
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FMJ  Webinar - How communication 
tech is the backbone to a successful 
flexible workplace - Online
https://bit.ly/3xv23B9

01-30 JUNE 2021 
Facilities Show Connect
Online Event  
www.facilitiesshow.com/en/register.html

28-29 JUNE 2021 
The Facilities Management Forum
Hybrid Hilton Deansgate, Manchester  
https://bit.ly/3jalnwX

13 SEPTEMBER 2021 
IWFM Conference ‘Emerging Stronger’
Hybrid Event  
www.iwfm.org.uk/iwfmconference.html

15-16 SEPTEMBER 2021 
Smart Home Expo
NEC, Birmingham 
www.smarthometechlive.co.uk

22-23 SEPTEMBER 2021 
RWM Resource Revolution
NEC, Birmingham 
www.rwmexhibition.com

05-07 OCTOBER 2021 
UK Construction Week Birmingham
NEC, Birmingham
www.ukconstructionweek.com

13-14 OCTOBER 2021 
Smart FM Forum
Virtual Event
https://bit.ly/36yHHv2

02-04 NOVEMBER 2021 
The Cleaning Show 2021
ExCeL, London  
https://cleaningshow.co.uk/london

12-14  JULY 2021

www.facilitiesshow.com

DATES FOR THE 
FM DIARY
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If you have any knowledge of FM news from across the world, 
please feel free to get in touch with our assistant editor 
Sarah O’Beirne email sarah.obeirne@kpmmedia.co.uk

VISITOR REGISTRATION 
OPENS FOR FACILITIES SHOW 
CONNECT AND FACILITIES 
SHOW IN-PERSON

Facilities Show Connect 2021: 
1-30 June, Online
The month-long online event 
running from 1-30 June will give 
visitors the opportunity to connect 

with new and international audiences through video calls and messaging, 
browse FM solutions, connect with suppliers and access thought-
leadership content from any location.

Visitors can plan meetings using the Connect 2021 AI augmented 
platform, which will make intelligent recommendations based on their 
online profile. A series of webinars and panel discussions focusing on 
the industry’s hottest topics, including the digitalisation of facilities 
management, the future of the workplace and data driven decision 
making.

Connect 2021: Workplace Wellbeing Conference
Connect 2021 will kick o�  with the Workplace Wellbeing Conference 
on 1-3 June  and will feature in-depth content for anyone involved in 
leading wellbeing initiatives within their organisation and o� er guidance 
to people looking to support their own wellbeing or the wellbeing of the 
people they work with.

Confirmed speakers include astronaut Major Tim Peake CMG, former 
political aide and mental health advocate Alastair Campbell, gold-medal 
winning Olympian Amy Williams and Mind CEO Paul Farmer.

Facilities Show in-person: 
12-14 July, ExCeL London
Facilities Show will provide the 
first major opportunity in over 
two years for the entire facilities 

management supply chain to meet face to face at the world’s most 
important facilities management event in a safe and secure way.

The event will run in line with the industry recognised and Government 
approved Informa AllSecure standard designed to ensure the safety of all 
attendees.
You can register for the events here www.facilitiesshow.com/en/
register.html

7.5m workers 
in the UK are 
hoping to work 
from home 
permanently 
post-lockdown

New research from Deloitte 
has revealed that more than 
one in fi ve UK workers (23 
per cent) – the equivalent 
of 7.5 million – are hoping 
to work from home all, or 
almost all, of the time once 
lockdown restrictions have 
lifted. The fi ndings, based 
on a survey of 1,248 UK 
workers across a number of 
industries, found that the 
proportion of workers hoping 
to base themselves from 
home most of the time has 
more than doubled in the last 
year. Just one in 10 (11 per 
cent) – the equivalent of 3.6 
million workers – did their 
jobs from home for all, or 
almost all, of the week before 
lockdown restrictions were 
fi rst imposed. Only 28 per 
cent of workers don’t ever 
plan on working from home 
once lockdown restrictions 
have lifted, down from 50 
per cent who said the same 
in March 2020, with 42 per 
cent of workers hoping to do 
their jobs from home twice 
a week or more. Employees 
currently based at home are 
twice as likely to think they 
work best there (40 per cent), 
compared to in a workplace 
(21 per cent). More than two 
in fi ve (42 per cent) say they 
like not having to commute, 
with 40 per cent fi nding it 
more effi  cient and 34 per cent 
feeling more relaxed.

For those fi nding working 
from home challenging 
however, 39 per cent say 
it’s hard to stay motivated, 
while 34 per cent fi nd it 
diffi  cult to maintain a work 
life balance and 33 per 
cent feel isolated or lonely. 
However, Deloitte’s research 
highlights younger workers 
are struggling while working 
away from the offi  ce. More 
than half (58 per cent) 
of employees aged under 
35 doing their jobs from 
home say they are fi nding 
it ‘challenging’, up from an 
average of 44 per cent for all 
home workers, with 37 per 
cent of under-35s saying they 
feel ‘overwhelmed’ by the 
diff erent technologies they 
need to use for their role.
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  ASSOCIATION NEWS

Since the 
Grenfell 

Tower fire, RICS 
has worked 
tirelessly both 
within the UK and 
internationally, 
to improve fire 
safety in the public 
interest. The 
establishment of a 

dedicated Fire Safety team, Fire Safety Working 
Group, and the formation & development of an 
international Coalition of 80+ bodies supported 
by the UN (International Fire Safety Standards) 
is witness to how RICS has led on the subject of 
fire safety post Grenfell.

Last year we welcomed the publication 
of the Building Safety Bill, which included 
recommendations for a Safety Case of 
information as a single repository of information 
about a building, and for the three new 
‘Gateways’ to ensure that developers proposals 
and construction are soon given the extra 
detailed scrutiny and sign o�  which has been 
o� en overlooked in the past. This means that all 

those involved in the building will have access to 
the building information they need, including the 
construction products, which is a necessity.

The report also recommends the appointment 
of a new Building Safety Regulator (BSR) within 
the HSE (Health & Safety Executive), overseeing 
all HRBs (high risk buildings). 

The role will include managing the building 
in accordance with the safety case report, an 
assessment by the ‘accountable person’ (the 
social landlord) of the building safety risks and 
steps taken to prevent a major incident or reduce 
the severity of one. There must be a resident 
engagement strategy and the accountable 
person must promote “a strong partnership” 
between residents and a Building Safety Manager 
(BSM), who will ensure compliance with the new 
Building Safety Regulator.

This manager must have the “skills, knowledge, 
experience and behaviours” to carry out the role, 
with further details of the position expected in 
secondary legislation. The regulator will have the 
power to veto an appointment.

The role of Building Safety Manager will add 
to safety and see consistency in standards going 
forward. RICS consistently pushed for this in the 

work groups that led to the Dame Judith Hackitt’s 
final report ‘Building a Safer Future’. 

However, training and recruitment need to be 
something on the Governments to do list, as at 
the current time industry does not have qualified 
individuals to fill these roles. A recruitment drive, 
which could include appointing experienced 
facilities managers could add to the levelling up 
agenda.

The tragic consequences of the Grenfell fire will 
never be forgotten. RICS is committed to doing all 
we can to support moves to make buildings safer 
and part of that is ensuring professionals have 
access to the appropriate fire safety training. 
Facilities management professionals have a 
deep knowledge of the need for buildings to be 
managed and operated safely and will play a 
critical role as we look to the future for building 
safety.

This message is important, so I will be direct: if 
your organisation returns solely to o� ice-based 
ways of working post-lockdown, you are at 

serious risk of losing and deterring talent. This is not my 
opinion but the views of UK o� ice workers.

You may have seen our ‘Returning to workplaces’ time-
series research. Across April and June 2020 and again 
in March this year, we surveyed thousands of UK o� ice 

workers working from home because of the pandemic. In essence, we want 
to understand their experiences of and attitudes towards working from home 
under lockdown conditions and how they have changed over time.

You can view the main findings at iwfm.org.uk under our COVID-19 resources, 
but the message was clear: the majority of those who worked in o� ices prior 
to lockdown measures have seen the benefits of home-working and now 
want to do it more o� en. One or two days working from home seems to be the 
sweet spot for many, but there are variations: a small minority want to work 
exclusively from the o� ice; a similar minority want to work from home full time; 
and others want to spend most of their time at home.

What employers and our profession should take from this is that flexibility and 
consultation with their people is key critical.

There is also some bite to the findings because almost half (47 per cent) of all 
age groups stated they would look for a new job if their employer didn’t o� er 
more flexible working options in future. Eighteen to 24-year-olds feel most 

strongly about this (66 per cent). This should be concerning to any organisations 
not taking this paradigm shi�  seriously.

Those who suspect that reduced visibility means reduced productivity can 
find comfort in our findings. A mere 12 per cent felt that working from home 
had a negative impact on their productivity – surely the same minority who 
long to return to the o� ice full time - whilst an average of 49 per cent across all 
age groups believe they are more productive. This rises to 57 per cent for 18 to 
34-year-olds. There are, of course, legitimate concerns amongst those whose 
roles are firmly identified with the buildings they serve. Our Market Outlook 
2021 report released last month highlighted that whilst most in our profession 
felt optimistic about the next year, some were worried about potentially lower 
demand for their services as organisations reduce their occupied spaces.

I understand and sympathise, but I hold the firm belief that the changes we 
are seeing represent our profession’s next great chance to shine: seizing the 
workplace opportunity and adding value by helping organisations to make and 
maintain the shi�  to hybrid working. You were integral to helping the country 
through 2020; now you are equally essential to its future. This is your moment.

Yes, people want to work from home more 
o� en, but the vast majority also wish to work 
in the o� ice on a regular basis; therefore, the 
changing demand for occupied spaces should 
not be as detrimental as some fear. Not if 
employers are listening to their people.

HYBRID WORKING IS THE NEW NORMAL – EMBRACE IT

RICS BACKS RECRUITMENT DRIVE FOR 
BUILDING SAFETY MANAGER

IWFM CEO, Linda Hausmanis

Paul Bagust - Global Property 
Standards Director, RICS

NEWS & ANALYSIS      FMJ.CO.UK



Don’t discover the hard way that
a Smoke Test is not a Smoke Control Service.

Poorly maintained smoke control systems can be deadly. 
Whilst fire grabs more headlines, smoke is the real killer. More 
than twice as many people die from smoke inhalation than from 
burns. Often, smoke incapacitates so rapidly that victims are 
unable to make it to an otherwise perfectly accessible exit.

Why a ‘smoke test’ is not a service 
There is no substitute for a proper service. If your current 

servicer is not conducting full motor resistance and load tests, 
checking battery charge rates and identifying cause and effect 
of any failures, then your system is not being tested robustly 
enough to ensure that it will work in the event of a real fire.

Competency and certification are crucial 
Colt carries out thorough, notarised testing on each system 

we maintain and our engineers receive full technical training on 
all system types when they join. This is refreshed regularly and

supplemented whenever important developments or updates to 
the legal requirements occur. Colt has 60 fully trained engineers 
and is the UK’s first company to be awarded certification to 
both IFC SDI 19 and SDI 05.

Furthermore, nearly a quarter of our engineers have been 
with us for over 20 years. That’s truly unparalleled experience.

Small wonder then that, when looking for reliable servicing 
for their smoke control systems, more and more people are 
turning to the most competent. Colt. 

To find out more, visit us at: 
coltinfo.co.uk/service&maintenance call us on 02392 491735 or 
email service@uk.coltgroup.co.ukservice@uk.coltgroup.co.uk

Choose Colt

Service Expertise built on proven experience.

mailto:service@uk.coltgroup.co.uk
http://www.coltinfo.co.uk/service&maintenance
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WORKPLACE TRENDS

The world has gone through 
the most disruptive year in 

living memory.  From a workplace 
perspective there have been 
many predictions, most more 
headline grabbing than useful, 
on how the world of work may
look when the pandemic ebbs. 
The annual Workplace Trends 
Research Summit, which took 
place in April, selects the best 
presentations from submitted 
abstracts of recent applied 
research projects, to provide some 
timely updates on current and 
future thinking on work and the 
workplace. 

The online event, which benefited 
from its virtual platform in being 
able to feature speakers from around 
the world, was chaired as ever by 
Environmental Psychologist and 
Workplace Strategist Nigel Oseland, 
direct from his Sustainable Habitat 
with Enhanced Design (SHED).

How we work in the future is 
currently in the spotlight more than 
ever before, so it was appropriate 
to begin the day with research from 
Andrew Barnes, Founder of New 
Zealand based estate planning 
services firm Perpetual Guardian, 
who has successfully implemented a 
four-day week for all sta� . The five-day 
week is a construct from 
the 1930s and 1940s manufacturing 
base where people were doing 
repetitive tasks he explained. It 
doesn’t apply to modern knowledge 
workers. However, despite being 
able to reference the success of his 
project he warned anyone considering 
implementing this mode of working 
to do some careful planning and 
monitoring. The greatest risk from 
working at home is slipping into 
overwork, he advised, that is, not 
working from home, but sleeping in 
the o� ice.  

NO PLACE LIKE HOME?
Delving into the results from a global 
Herman Miller survey on the changing 
sentiments towards home and o� ice 
work Bertie van Wyk dispelled the 
illusion that the home is a quiet oasis 
of calm and productivity. It shows 
that 20 per cent of respondents play 
loud music to distract them from 
background noise, almost 10 per cent 
work from surfaces such as their lap, 
table or bed, just 25 per cent have 
an ergonomic chair and 65 per cent 
find productivity and focus is their 
biggest challenge.  The belief that 
the o� ice is dead is far from the truth 
he argued, as research suggests that 
close work friendships boast employee 
satisfaction rates by 50 per cent.

Kate Lister of Global Workplace 
Analytics, who has long advocated 
that remote work benefits employers, 
employees, the environment, and 
society was understandably in favour 
of encouraging remote working post- 
pandemic. But, as she explained, 
whereas before the pandemic 
planning for home or remote working 
would be months in the making, our 
society moved into wholescale home 
working in a matter of days in March/
April 2020. Organisations she said that 
contemplate a permanent hybrid or 
home working model must ensure 
they’ve senior executive support. “If 
the leadership wants their people 
to work remotely they have to do it 
themselves. I’m fearful that companies 
aren’t going to do the change 
management to make this remote 
working model work.”

BACK TO THE WORKPLACE
We’ve all been surprised at how 
e� ectively people have been at 
working from home, said Researcher 
Daniel Davis of architect Hassell, in the 
opening to his presentation on how to 
structure the workplace a� er COVID. 

This leaves us in a strange place as we 
exit the pandemic with the place of 
work presenting a variety of choices: 

� As it was – back to the o� ice

� Turbocharged – activity-based 
working with a more e� icient 
sharing ratio

� Clubhouse – maximise 
collaboration, connection and 
socialisation

� Hub and spoke – live and work in 
the same area

� No o� ice – permanent remote 
working

Drawing from a survey into how 
the Australian o� ice sector which 
has already reopened its o� ices is 
faring, he reflected that one of the 
most interesting results is that most 
have assumed a single dominant 
model from the list above. None of 
these categories are new. What is 
di� erent is the breath of options being 
considered. Each involves trade-o� s 
he warned, which is why leaders must 
assess the demographic di� erences 
within their organisations and avoid 
making huge decisions on their post- 
pandemic workplace without engaging 
with their employees. “And remember” 
he said, “one size doesn’t fit all, and it 
never has”.

Davis’s warning was echoed by the 
views of Sinead O'Toole of She� ield 
Hallam University, who as an introvert, 
dreads the creation of super cool 
‘super-collaborative’ environments 
which do not allow for diverse needs.  

Our world of work isn’t set up for 
quieter people, but through lockdown 
the world has been turned upside 
down, and introverts have enjoyed 
working from home, (the lack of 
interruptions and quiet time) while 
many extroverts struggled.

“It says something about our pre 
COVID workplace, that it wasn’t 

working for introverts”, she said. 
“Diverse workplaces are going to 
require really thoughtful engagement 
and design. The most important thing 
to remember is that people are a really 
diverse bunch and to recognise that 
we need to engage with all of them 
and really start to listen.” 

Listening to occupants’ needs is 
what the Leeman Group is all about, 
so it was fitting that its Chief Insights 
and Research O� icer, Dr Peggie Rothe 
was on hand to share some data on 
what an o� ice needs to deliver in 2021 
and beyond. Drawing on the mass of 
data their research has unearthed, she 
concluded that there are three things 
that will be crucial in 2021. These are 
people, place and time.

PUT PEOPLE FIRST
By putting people first employers 
can determine the purpose of the 
workplace, and the best way to 
do that is by asking what do they 
need? Focus then on the places you 
provide to ensure you’re providing 
an outstanding experience. Leesman 
research during lockdown shows that 
the overall experience for the average 
o� ice worker has been lower than 
working from home. Only 64 per cent 
said the o� ice enabled them to work 
productively compared to 83 per cent 
at home. This means, she said that the 
average home which is designed for 
living is better than the average o� ice 
designed for work. 

Finally, there is the time aspect. As 
workplaces prepare to open up, now is 
the time for employers to act. We’ve all 
been testing home working for quite 
a while now and we need to be ready 
for the post-COVID landscape she 
concluded. 

Each organisation needs to make 
their own decision on how they want 
to operate in the future. As Lister 
pointed out, there is an opportunity 
here to not hit the reset button and 
avoid recreating processes that 
were wrong in the first place. There 
is a fundamental opportunity for 
individual organisations to rethink the 
who, what, when, where, why and how 
of work and they can begin by asking 
the right questions.
https://workplacetrends.co/

Organisations pondering the post pandemic workplace need to determine 
exactly what is the right fi t for them. This begins by asking the right 
questions, fi nds the 2021 Workplace Trends esearch Summit

THE RIGHT FIT

https://workplacetrends.co/
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As a gas service engineer for EMCOR UK, 
Lorna Jack has got used to the fact that at 

least once a day she is met with surprise that she 
is a female engineer. This expectation of course 
reflects the reality that female gas engineers 
are still quite a rarity, but this is beginning to 
change. 

Jack’s curiosity in plumbing and gas services 
was sparked at a young age when she was visiting 
her grandmother and an engineer came to fix 
the boiler and she was intrigued by how he took 
it apart and put it all back together again. This 
interest continued and led to her doing some work 
experience with a local plumber when she was still 
at school. 

A� er leaving school at 16, she was keen to 
undertake a plumbing apprenticeship but it 
proved di� icult to find a local company that would 
facilitate this, so she approached the plumber she 
had done her work experience with and he agreed 
to take her on as an apprentice. 

Commenting on the apprenticeship, Jack said: 
“An apprenticeship is a great way of learning as it is 
a combination of practical on the job training – in 
my case learning skills first-hand from a plumber – 
supported by learning about the theory at college.” 

Following her apprenticeship, Jack set up her 
own plumbing and heating business and then 
became an assessor for plumbing apprenticeships. 
However, realising that she missed the practical 
work, in 2017, she joined EMCOR UK, a leading 
provider of facilities, asset and workplace 

management services, as a gas service engineer 
and began working for one of its customers, 
Lancaster City Council’s housing department. 

RESIDENTIAL SAFETY
Lancaster City Council is the landlord for thousands 
of residential properties and, as with all rented 
residential property, it is a legal requirement for 
each property to undertake and pass an annual gas 
check. As well as providing maintenance services, 
the council is responsible for remedial and 
emergency work to be completed as necessary. 

The main scope of Jack’s role is to carry out 
maintenance and repairs on gas appliances in 
residential properties including boiler services and 
rectifying faults where required to ensure that all 
gas appliances are safe. A typical day will involve 
visits to between six to 10 residential properties. 

“I find it really rewarding that I am providing a 
service which keeps people safe in their homes. 
I know that it is critical to ensure that all my gas 
checks and boiler services are thorough as the 
consequences of not doing my job e� ectively are 
so serious. 

“Experience has helped me to identify many 
faults quickly and easily but I enjoy that I continue 
to learn as new issues arise that I need to identify 
and fix and I like the challenge of this aspect of my 
job.”

WORKING THROUGH THE PANDEMIC
During the pandemic, annual checks for rented 

properties have 
continued to be a 
legal requirement and 
the deadlines were 
not extended and so 
this service – together 
with emergency work 
– still needed to be 
carried out. 

“At a time when 
health and safety has 
been such a major 
concern for everyone, 
it was crucial that 
I – and my colleagues 
- continued to do our 
jobs to ensure that 
the tenants remained 

safe especially as so many people were spending 
so much more time at home and using their boilers 
and gas appliances more frequently. 

“However, although I recognised how important 
my role was, it was daunting as it meant being 
inside many di� erent properties every day which 
increased the risk of contracting the virus. Some 
tenants also were nervous of having an engineer 
in the house and it could be di� icult if tenants did 
not follow guidelines, such as wearing masks and 
social distancing, as I’d have to ask them to do so 
which at times could be awkward especially as I 
was in their home. I am pleased that, because of 
the service I provide, I have been able to have my 
first vaccine. 

“Despite these challenges, there was one 
new aspect of my job which I found especially 
rewarding and this was that I was providing some 
company and social interaction for tenants who 
were living on their own and who had not been 
able to see many people in lockdown. They would 
thank me for servicing the boiler or carrying out a 
gas check but also express how pleased they were 
to see someone and have a chat.”

Gas engineers are mostly male and although 
o� en surprised to open the door to a female 
engineer, this is welcomed by many tenants - 
especially female tenants who live alone - and 
many female customers request Lorna Jack 
specifically when they need any maintenance or 
remedial work carried out.

“It is still a male dominated profession but 
there is no reason why this should be the case. 
It is important that apprenticeships and training 
programmes are targeted at both men and women. 
One of the reasons I enjoy working for EMCOR 
is that it is an organisation that encourages and 
supports women to progress in the workplace and 
to pursue careers in areas that traditionally are 
male dominated. 

“I’m sure for many women being a gas engineer 
is not a career that they have considered but I 
find it is a very fulfilling job. I like meeting many 
di� erent people every day – and their dogs if they 
have one - and using my specialist skills to provide 
an essential service which helps keep them safe 
and well in their homes. It is busy and stimulating 
while I am at work but I don’t have to take the work 
home with me which means I can relax and enjoy 
my home life.”

In the latest in our celebration of the role played by FMs working at the service front, 
Lorna Jack, Gas Service Engineer for EMCOR UK describes her rewarding career 

REWARDING ROLE
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As many businesses prepare to reopen their 
premises to employees, customers and 

visitors, ensuring the highest levels of hygiene 
and cleanliness to mitigate the spread of 
bacteria and protect the health and safety of all 
individuals, has never been higher on the agenda.

Initially, floor matting may not seem an 
importance consideration in relation to this area. 
However, as a significant proportion of dirt found 
within a building is transported via people’s shoes, 
wheelchairs and pushchairs, the correct application 
of floor matting can successfully minimise the 
frequency and transfer of dirt within a building to 
subsequently improve overall hygiene levels. 

However, in order to successfully achieve this, 
a more holistic view of floor matting is required 
throughout the industry to first understand the 
practical benefits that various systems provide for 
di� erent areas of a building.

While specifiers and architects may initially outline 
a suggested floor type and size, particularly for the 
entrance of a building, this doesn’t mean that the 
solution is fit for purpose and can actually meet the 
unique demands of its specific application. 

Here it becomes the responsibility of the facilities 
management team to ensure the ongoing suitability 
of the floor matting systems to successfully ensure 
all possible dirt and moisture is successfully 
captured and retained.

BRITISH STANDARDS
For entrance areas in particular, facilities managers 
should first refer to the guidance outlined within 
BS 7953:1999, which shares information on the 
selection, installation and maintenance of matting 
systems to minimise the transfer of soil into a 
building and reduce its movement from one area to 
another.  

Here it states that entrance floor matting must also 
reduce the risk of slip injuries, prolong the life of the 
interior floor finish and reduce the cost of ongoing 
maintenance. 

It is therefore recommended that entrance mats 
should be more than 1.2 metres in length, so that 
individuals make contact with both feet when 
entering the building to remove the highest possible 
levels of dirt and moisture. For wheelchair tra� ic, 
the dimensions of the matting should be large 

enough for the wheels to turn twice before making 
contact with the flooring installed underneath.

INCLUSIVE DESIGN
Facilities managers should also refer to the 
Disability Discrimination Act (DDA) and BS 8300: 
2009+A1:2010, to ensure that all floor matting 
located throughout a building is suitable for 
wheelchair users and disabled individuals. This 
includes having a slip-resistant surface and firm top 
layer to ensure the wheelchair can manoeuvre safely 
and securely across the mat’s surface. The shading 
and finish of the mat should also be considered to 
clearly highlight slopes or areas where the level of 
the floor may change. 

Textile floor covering mats should also be either 
set flush with the remainder of the floor, or if 
surface laid, should be designed and constructed 
to maintain original dimensions and positions, to 
avoid slipping and prevent a tripping hazard.

FLOOR MATTING
Whilst entrance matting may be the primary 
focus for facilities managers, it is a common 
misconception that floor matting is not required 
throughout other areas of a building. This is due to 
the fact there can be multiple significant transfer 
zones, which are prime areas for the transfer of dirt 
and moisture. 

To fulfil duty of care and go above and beyond 
best practice, various floor matting solutions should 
also be installed throughout additional areas 
of a building. However, to ensure each of these 
mats are fit for purpose and fulfil their functional 

requirements, a matting survey should first be 
carried out to identify where potential transfer areas 
are throughout a building.

Conducting a survey will also enable the 
identification of floor mats for additional 
considerations, such as floor mats that are printed 
with safety messages in luminous ink to highlight 
fire exits in the event of a power failure, or display 
key safety messages for transit zones, which is 
particularly important for the warehousing and 
manufacturing sectors. 

If le� , dirt and moisture combine together and 
turn into dust, which is then easily circulated 
throughout an entire building and can have negative 
health e� ects for the buildings’ inhabitants. 

In response to the current climate, improving 
air quality and minimising dust transfer is more 
important than ever, so reducing the level of dirt 
and moisture that is able to enter a building should 
be the first priority. This will also actively support a 
reduction in cleaning and maintenance costs, as the 
level of dust produced is significantly reduced. 

Ongoing and su� icient maintenance of the 
floor mats is also integral to ensuring continued 
compliance as the mat must provide the same 
high levels of quality and safety as when it was first 
installed. This includes incorporating the floor mats 
into existing routines so that it becomes part of 
regular cleaning practices.

By inspecting, laundering and quality control 
checking every floor matting system on a regular 
basis, facilities managers can ensure that the mats 
are maintained to an optimum level to ensure their 
continued capture of dirt and moisture, without 
presenting a potential slip or trip hazard.  

Lee Fox, Sales and Marketing Director for Kleen-Tex UK, 
discusses the key compliance areas facilities managers 
should be aware of when choosing, installing and 

aintaining fl oor atting s ste s 

In association with

FLOOR MATTING SYSTEMS
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
s lockdown eases and people travel back into the offi  ce, Leanne Beeken, Head of Business 

Communications Technology at emark Group looks at the range of technologies available to 
support worker wellbeing 

With the roadmap out of 
lockdown underway, reassuring 

occupants that the workplace is 
a safe place will be essential for 
FMs to consider when planning 
the reopening of the workplace. 
Adjusting to both returning to the 
workplace and the way it must now be 
organised, may present challenges for 
the wellbeing of the UK workforce, so 
as businesses begin to operate their 
return-to-the-workplace strategy, FMs 
should not only address the physical 
space but consider how to make the 
transition as stress free for occupants 
as possible.

The current Government guidance for 
o� ices is to consider the mental health 
and wellbeing aspects of COVID-19, 
alongside preventative measures, 
such as making sure everyone is social 
distancing. To sustain this, businesses 
can look to technology solutions to help 
them adapt their working practices. 

WELLBEING ZONES 
Employers want employees to feel 
safe and comfortable in the workplace; 
however, some groups of workers may 
feel a sense of anxiety regarding their 
return to work, a� er getting used to 
working at home. It is no secret that 
access to nature can help reduce stress 

levels and help improve our overall 
wellbeing; but for those commuting back 
into cities and built-up areas, being no 
longer able to experience nature can be 
hard, particularly during the working day. 

This is where it may be worth 
considering the use of Soundscapes 
to create acoustic comfort. Wellbeing 
Soundscapes enable employees to listen 
to sounds inspired by nature as they 
work and are the perfect way to provide 
employees with a sense of wellbeing and 
comfort. Installing Soundscapes in open 
plan o� ices, or to create wellbeing break-
out zones is a great way of benefiting 
from nature’s soothing e� ects to help 
make your employees feel more at ease. 
When blended with Sound Masking 
they can have the additional benefit of 
enhanced privacy. 

COMPENSATE FOR WORKING HABITS 
When employees return to their 
familiar working environment, due to 
overfamiliarity with the space they may 
find that they slip into old habits like 
standing too close to other occupants. 

To overcome this and support social 
distancing, you can reduce the risk 
of COVID-19 by integrating network 
cameras into Social Distancing Detection 
technology. This solution detects 
hotspots to help identify places where 

BACK FOR GOOD
improved social distancing methods 
should be implemented, such as busy 
corridors or queues within breakout or 
catering areas. 

The data provided can help decide 
where other measures, such as stop 
and go Occupancy Systems or health 
and safety Digital Signage (see below) 
should be integrated. Employees will 
ultimately be reassured that provisions 
are being implemented to support 
their return to work. 

OCCUPANCY LEVEL MANAGEMENT 
Scheduling breaks to minimise 
bottlenecks in shared spaces may be 
one behavioural technique to achieve 
occupancy level management. This 
will be particularly useful during high-
footfall periods, when more people 
will be moving around the premises. 
However, hybrid and flexible working 
may present challenges for FMs 
attempting to monitor and sustain the 
advised occupancy levels. 

Electronic people counters can help 
control occupancy levels in any area of 
your workplace and help to determine 
how many people are in an area at 
one time, reassuring employees that 
the risk of over-crowding is reduced. 
The solution can be integrated to 
display real-time notifications on 
digital signage displays, which can 
signal clear stop and go instructions, 
which is ideal for high tra� ic spaces like 

canteens and the front-of-house.
Digital Signage could even be linked to 

the cleaning schedule, to communicate 
that rooms have recently been cleaned 
and are available for use. 

CONTACTLESS ACCESS CONTROL 
Controlling access to your premises 
during COVID-19 is crucial to making 
your employees, visitors and clients feel 
safe. Pin codes, fobs and card readers 
have been popular forms of access 
control systems in the past, but now 
users will want a completely contactless 
solution to reduce touch.

QR Codes and biometrics are popular 
solutions for a contactless entry system. 
Upon a successful registration, the 
system will trigger the lock to release. 
This can be integrated with an automatic 
door that will open immediately, 
creating a contactless experience.

Temperature checks are integral to the 
health and wellbeing of all your visitors 
and employees, helping them to feel 
safer amongst their peers. Contactless 
Temperature Screening Cameras 
utilise facial recognition to measure an 
individual’s temperature in real-time. 
The solution can be integrated with a 
Contactless Access Control System for 
contactless doorway access to limit 
unnecessary contact with surfaces in 
high tra� ic areas. 

Upon arrival, if an individual is within 
a pre-set healthy temperature, your 
access control system will be alerted, 
allowing the visitor or employee to enter 
the building. This allows for a seamless 
and quick fever detection without any 
physical contact. 

Employees will certainly be looking 
to their employers for reassurance and 
guidance during the next stage of leaving 
lockdown. As measures are introduced 
to keep employees safe at work during 
this crucial period, the right technologies 
can help you achieve this, with the 
added reassurance for sta�  that they’re 
safe to be back.

FAST FACTS
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� Deborah Rowland linkedin.com/in/deborah-
rowland-08697a - Director Public Sector Affairs 
at Sodexo - Why behaviours are key to our 
success in FM? I am really interested in hearing 
from the FM community on this subject and 
in particular from the FM professional bodies 
RICS IFMA IFMA FOUNDATION Institute of 
Workplace and Facilities Management #facman 
#behaviours

� @IOSH_tweets IOSH’s vision is a safe and 
healthy world of work. Understanding the scale 
of the challenges is vital in bringing about the 
change needed to ensure everyone has the 
right to work safely without fear of injury or 
death. Support the vision: http://orlo.uk/r17pc  
#IWMD2021

� Simone Fenton-Jarvis https://www.linkedin.
com/in/simone-fenton-jarvis/ - Workplace 
Consultant - So many organisations have now 
publicly disclosed their future intentions.
https://bit.ly/3t3ZAdk

� Savills @Savills Q1 2021 City take-up the 
highest since first lockdown in March last year. 
Grade A space continues to be the preference 
within the City, as 95% of take-up in Q1 was of 
Grade A quality. Read more in our City Office 
Market Watch: http://savi.li/6019ViXll

� Mark Catchlove https://www.linkedin.com/in/
markcatchlove/ Sharing Herman Miller Insights 
- Helping occupiers and designers create great 
places OH HOW I MISS YOU! A new blog https://
markcatchlove.wordpress.com/2021/04/08/
oh-how-i-miss-you/

� CIOB @theCIOB Last year we announced a 
new initiative called the CIOB 2030 Visionary 
Project. It’s aim is to set up a global vision for 
the CIOB based on industry best practice and 
where the built environment may develop over 
the next decade. Read the latest update  http://
orlo.uk/xByDE

� John Amaechi OBE @JohnAmaechi Regulars 
will know of my distaste for the unfulfilling 
term “New Normal”; a dislike only heightened 
by the emergent emotional tension between the 
freedoms of WFH and the nurturing benefits of 
workplace collegiality. It’s time for a workplace 
cultural clean slate.

MARKING TEN YEARS SINCE THE COMMUNICATIONS 
EXPERTS FOR THE BUILT ENVIRONMENT WAS BORN

In February 2011, I was seven years into my 
role heading up FM World, now Facilitate, 
the magazine which I had launched for 

the Institute of Workplace and Facilities 
Management (then BIFM) back in 2004 but had 
a serious case of the seven-year itch. I needed 
a fresh challenge.

I’d spotted a gap in the market for a 
PR agency which specialised in the built 
environment – specifically facilities 
management, which knew their clients really 
well but also had a wider range of skills and 
more capacity than a freelance PR. The name 
comes from the old CMYK colour model, which 
I’d used in my publishing background. Magenta 
is also a bold, bright and fun colour and seemed 
the perfect match for the new venture. 

A� er a life-time of working for someone 
else, going it alone is scary, but also exciting. 
Securing our first long-term client SitexOrbis, 
a vacant property management firm based in 
Uxbridge, just as the business was launching 
was my first highlight. But they weren’t just 
any first client. Having had several PR agencies 
in the past, Marketing Manager Debansu Das 
gently guided me into what I should be doing 
and how I should be doing it and this advice 
was instrumental in how we run our client 
relationships even today. 

Winning clients is great, but it was when 
we’d won enough new business to warrant 
hiring someone that it really hit home that I was 
running a business. Five months a� er I set up 
Magenta,  our first M person walked through the 
door. It was the start of creating the Magenta 
culture that sets us apart today. Creating the 
sort of company that I wanted to work for was 
really important to me. But with people comes 
responsibility – you realise that you’re not just 
running the business to pay your mortgage and 
bills, but there are other people relying on you 
to make it a success. 

Over the first five years, we grew quite 
quickly and, because we were niche, clients 
took us with them into new markets. We started 
supporting clients in Australia in 2012, Canada 
in 2013 and the US in 2017. We now have an 
o� ice in Toronto, headed up by Simon Iatrou 
to support the North America market and we 
have associates all over the world. Being able 
to deliver global projects never ceases to excite 
me. 

But not all relationships work out and it’s 
important to know when to walk away.  We’ve 
only had to do that very occasionally in our 
decade in business but the first time we did 

that was a very powerful moment. The client 
was treating our people badly, kept changing 
the goal posts and wasn’t investing in the 
partnership. We tried to make it work but when 
we gave notice it was the most amazing feeling 
– and showed our people that we will never 
put profit above them. Working relationships 
will only be a true success if they’re built on 
a foundation of mutual respect and shared 
values. 

While the pandemic was tough financially 
for Magenta, there were definitely upsides. As 
a team we became much closer – we shared 
our feelings and experiences in a way that we 
would never have done before – and we really 
upped our game in terms of wellbeing activities 
to keep us motivated. We all experienced tough 
times over the pandemic (fortunately not all 
at the same time!) and we helped each other 
through it. We also became much closer to our 
clients – like our colleagues we helped each 
other through a challenging year. 

The person who set up the business is not 
always the right person to take it to its next 
stage. In October 2019, a� er 8.5 years as 
MD, I stepped back to a Chairman role and 
Jo Sutherland, who has been with Magenta 
since 2015, became our MD. Jo was a fantastic 
account lead injecting energy and passion into 
all her relationships, and over the years, her 
leadership skills have really come to the fore. 
In the 18 months since, she’s taken Magenta 
to the next level spearheading the move 
towards being an integrated communications 
consultancy. She’s now a new mum on 
maternity leave, which has given me a chance 
to step back more into the business and 
to recognise how much the business and 
specifically the built environment has changed. 

BLOG FROM CATHY HAYWARD, FOUNDER AND CHAIRMAN OF MAGENTA ASSOCIATES

Cathy Hayward, Founder and Chairman of Magenta Associates

ADVICE & OPINION
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THE FACILITIES DIRECTOR’S VIEW
ALAN HUTCHINSON, FACILITIES DIRECTOR, HOWARD 
KENNEDY LLP 

Facilities managers have a 
duty of care to those entering 
our o� ices, so under the 
assumption that we have 
all been undertaking our 
statutory maintenance checks 
at the prescribed frequency, 
then the brief response 
to what principal issues 
maintenance providers will 
have to deal with in empty 
or under-occupied buildings 
is very little, if they've kept 
on top of the maintenance 
regimes. In fact, given the absence of occupiers, servicing and 
maintenance should have been carried out in greater detail 
thanks to a lack of constraints on the engineers, notably; 
easier access, freedom and space to work in, no noise 
issues, no disruption, no interference, no parking 
concerns, no time restrictions and therefore no 
hurrying the task.

The challenge for FM's is to ensure that 
there hasn't been a drop in standards 
or skipping of tasks due to the absence 
of supervision. Where we would usually 
check work has been done to the expected 
standards and the site le�  clean and tidy, 
has this been maintained at a high standard 
or have those standards gradually decreased in 
the absence of face-to-face supervision? This has 
been a challenge for all supervisors and managers 
during the pandemic, with the workforce working 
remotely, not just within the facilities and workplace industry 
but across all industries. We have all had to learn how better to 

trust, report, check and approve 
from afar.

On the subject of checking, 
we have discovered that the 

near total absence of sta�  has 
revealed a few surprises; for 

example, prior to the planned 
preventative cleaning of our 

horizontal stacks and waste pipes, the 
CCTV imagery showed the usual harsh 

build-up of uric acid deposits in the urinals 
and toilets had been virtually non-existent since 

the last clean. This is surely a consideration for future 
maintenance schedules once we begin to encourage our people 

back to the o� ice? In particular, as with most businesses, we 
are aiming to embrace the greater flexibility that homeworking 
has provided, so with fewer people using the o� ice daily, our 
maintenance routines can be adjusted to accommodate this 
reduction (clearly still ensuring compliance where appropriate). 

The impact on how maintenance contracts have been 
historically delivered will no doubt have to change. As more 
o� ices adapt to a workforce that can swell and reduce daily (or 
by the hour), and as the workplace changes to provide greater 
collaborative or social spaces, we will have to monitor that flow 
of numbers, increase or decrease frequency and adjust timings 
to suit. Moving maintenance to periods of low occupancy to 
reduce the impact on those working in the o� ice also has the 
added benefit of the engineer being able to work without 
worrying about walking on egg shells around a busy workforce. 
Cleaning teams have traditionally worked outside of core 
business hours, is that something that could be adopted by AV 
technicians, M&E engineers, pest control and MFD engineers? �

THE FACILITIES CONSULTANT’S VIEW
MARK WHITTAKER, FM SOLUTIONS 

CONSULTANT AT THOMSON FM AND NON-
EXECUTIVE DIRECTOR, IWFM

As workplaces thankfully begin to 
reopen again, there will inevitably be 
a repeat of some of the issues faced 
when the same reopening strategy 
was attempted and then cancelled 
last year.

For me, the central question will 
be what level of maintenance activity 

has occurred since the building was 
le�  empty or partially open? I suspect 

many organisations will have reverted to a 
compliance only planned maintenance regime 

over recent months, whilst awaiting the green light to 
reopen. However, one of the key questions the maintenance 

FM CLINIC 

As workplaces begin 
to reopen what do you 
anticipate could be the 
principle issues arising 
for maintenance providers 
dealing with buildings le�  
empty or under-occupied 
over the past year? And if the 
adoption of hybrid working 
reduces occupancy levels should 
FM maintenance contracts be 
reworked to reflect a more flexible 
model?
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The impact on how 
maintenance contracts have 
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doubt have to change. As more 

offices adapt to a workforce that 
can swell and reduce daily...”
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providers will quickly need to answer is whether the 
maintainable assets have seen any deterioration in their 
condition and operation as a result of being partially or 
not used at all in recent months and what is needed to 
get them back running at their pre-lockdown levels.

Another important consideration for the maintenance 
provider will be to understand from their client if 
there has been a shi�  in the criticality or operational 
requirements of their assets since the pandemic? Will 
some customers place an increased importance on 
their indoor air quality and natural ventilation, for 
example? Some may decide to increase the monitoring 
and maintenance scope of their air handling/extraction 
systems, in order to provide reassurance to their 
employees of the circulation of ‘clean air’ within their 
workplace.

Some form of hybrid working, at least in the short 
term, seems to be the most likely trend as people slowly 
return to their workplace. However, each organisation 
and their people will be very di� erent in their 
requirements and as an industry, it is important that we 
don’t make sweeping generalisations in our suggested 
approach. I suspect some organisations will decide to 
close or partially 
close some of 
their properties 
and inevitably 
the commercial 
arrangements with 
their maintenance 
contractor will 
need to be 
revisited. 

Lower occupancy 
levels may 
potentially lead 
to reduced repairs 
and planned 
maintenance activity. Those contracts which have 
an element of semi or fully comprehensive reactive 
risk built into them are the obvious commercial 
arrangement which may need renegotiating. From a 
client organisation point of view, if they are occupying 
less space than previously, they will inevitably be 
looking at reducing their repairs and maintenance 
spend and from a maintenance contractor’s viewpoint, 
would they still be happy to be underwriting the 
reactive exposure on an asset which has not been 
operated or e� ectively maintained on a building which 
has been closed over the last few months?

Organisations do not currently know what the level 
of hybrid working will be over the coming weeks and 
months. One prediction could be home working will 
inevitably continue to be popular in the short term, 
but the question will be if we then see a gradual and 
accelerated return to the workplace, once we eventually 
come out of this awful pandemic. In view of this, 
maintenance providers will be asked to be agile in also 
reacting to these trends and in developing adaptable 

service delivery models which meet their clients’ fast 
evolving needs. � 

THE FM PROVIDER’S VIEW
BRUCE MCDONNELL, MANAGING DIRECTOR AT 
INCENTIVE FACILITIES MANAGEMENT

The requirement 
to be compliant 
with statutory 
requirements did 
not go on furlough. 
We have used 
the time where 
buildings have 
lower occupation 
levels to actually 
enhance regimes. 
However, in 
most cases we 
have been able 
to do this more e� iciently, with reduced consumption 
demand and less restrictions on access. For us it 
was key to ensure that the buildings were and are 
maintained to a very high standard. Compliance is one 
thing but considering lifecycle is also critical, as well 
utilised and maintained assets are more e� icient and 
last longer.

We would hope that all professionals in the 
marketplace have followed similar strategies and 
therefore the focus turns to the reoccupation and new 
ways of working. With the imminent reoccupation of 
buildings, it is vital that we ensure that the working 
environment is safe and comfortable for the wellbeing 
of building users. Healthy buildings are the big thing 
at the moment with many realising its importance for 
many factors, not just COVID-related, but also with 
the wellness of the building community, morale and 
productivity.

The indoor environment should be designed and 
controlled so that occupants’ comfort and health 
are assured. Environmental factors include thermal, 
visual and acoustic conditions, air and water quality, 
electromagnetic fields and static electricity. The 
government guidance reminds employers of their 
legal responsibility for the safety of all those entering 
workplaces. To help businesses decide which actions 
to take, they need to carry out an appropriate COVID-19 
risk assessment, just as you would for other health and 
safety related hazards. 

Bodies such as CIBSE and BSRIA provide lots of 
guidance and support to assist with this process and 
it goes without saying that key areas of focus should 
include HVAC, water systems as well as life safety 
systems. For those that don’t already have a plan, they 
should and really do need to carry out maintenance 
as early as possible. This should include a health 
check of systems to identify any potential problems, 
also factoring in the stress in demand for specialist 

FM CLINIC 

to do this more e� iciently, with reduced consumption 

Bruce McDonnell

Mark Whittaker
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subcontractors.
Be prepared, things will break and things will leak if they have 

been le�  idle. Consider critical spares - are they in stock, are they 
available? It is also important to remember that some equipment 
spares should be regularly tested and maintained even if not in 
service.

Water systems that have infrequent use or no use at all are likely 
to have an increase in bacterial content, which will require action. 
This means early water samples should be taken as they will require 
analytical analysis in a lab, sometimes taking weeks to return. 
Additional water treatment and flushing will no doubt be required.

Buildings that have been empty will not have been ventilated so 
again run up all the equipment to improve air quality and carry out 
air quality tests.

It is highly likely that we will see a surge in di� erent ways of 
working and what many are calling “hybrid working”. This will mean 
that many buildings in the longer term will be occupied at much 
lower levels than originally intended or specified. Most buildings 
aren’t created for part occupation. Can they adapt to suit the new 
way of working? 

 Together with creating a safe healthy building, the right approach 
is to focus on energy consumption. Organisations will need to 
consider if flexibility can be achieved with systems such as lighting, 
heating, ventilating etc. Can it be zonally controlled? Can particular 
operating hours be scheduled to suit revised occupancy timings? 
If systems do not provide this service, can they be altered to 
incorporate these changes?

Future maintenance will need to change to accommodate 
this new way of working, however there are many statutory 
requirements which will need to be fulfilled and the buildings 
environment will still need to be appropriate for building 
communities when we welcome them back.

And just because there may be fewer people in a building doesn’t 
necessary mean less maintenance. The term “Out of Hours” will 
need to be re-evaluated! There is no doubt that the service will 
need to adapt and change and be as flexible as the building is used 
by its occupants.

Technology will no doubt be a big factor in supporting the new 
ways of working. The opportunities and pace of development of 
IoT and AI integrated systems support how we manage buildings. 
This will be a real enabler to provide the most healthy and e� icient 
buildings with a heightened emphasis on employee experience. �

THE ENGINEERING EXPERT’S VIEW
GEORGE ADAMS, 
DIRECTOR OF ENERGY & 
ENGINEERING, SPIE UK

With pandemic 
restrictions easing and the 
possibility of workplaces 
reopening and people 
returning to buildings 
that have stood empty 
during the past year, 
many maintenance teams 
will be facing a number of 
challenges and also taking 
on a more critical role in 
the running of the buildings they service.

The immediate concern for maintenance teams will be ensuring 
that buildings meet their statutory requirements and are fit 

for occupation. Where buildings were completely vacated as a 
result of disuse or remote working, potential problems may have 
developed. For example, owing to the lack of turnover of water 
through buildings, there is a risk that water systems will have 
become stagnated, leading to contamination and blockages. Not 
only will maintenance teams need to fix these issues, but they 
need to address the medium- to long-term requirements of how 
the building’s use could be readjusted or even repurposed whilst 
occupancy normalises. For a simple example, where there is a 
split tank system, stratification pumps can be fitted between the 
tanks that are timed to recirculate the water at night to prevent the 
problems with stagnation.

The new challenges faced by maintenance providers will be 
defined by how the buildings they manage are reoccupied or 
repurposed. This is incredibly di� icult to plan for, given that 
nobody knows how work practices and building usage patterns 
are going to develop in the future. If a lot of businesses look to 
pursue a hybrid work model, the maintenance scope is going to 
change, and providers will have to be more flexible. In adapting 
to this, maintenance providers must ask themselves how 
they can use new methods and technology to be more agile. 
Customers who are using their buildings less are going to expect 
a corresponding reduction in the amount they pay. Those that 
have not adopted greater use of technology and data will have to 
do so quickly, as this will be the best way to adapt. Being more 
e� icient, such as leveraging data and o� site monitoring, and 
moving to condition-based maintenance programmes instead of 
traditional maintenance practices will all be important to helping 
maintenance providers managing this change. 

Where the role of the maintenance team is going to evolve and 
grow is in making buildings healthier and more sustainable. The 
need for our buildings, and the air that circulates within them, 
to be safe has been brought sharply into focus. Creating healthy 
environments at the scale of an o� ice block will require greater 
involvement from operations and maintenance teams in running 
managed ventilation and air decontamination technologies to 
increase safety, productivity and business reputations.

Additionally, if the predictions are correct and hybrid working 
becomes the norm, maintenance teams will have to find more 
energy e� icient solutions that help their customers keep costs and 
carbon emissions down. Indeed, this is a trend that goes beyond 
the pandemic and will continue well into the future, as businesses 
come under increasing pressure to cut their emissions and 
contribute to meeting climate targets. Failure to do so will result 
in damaged CSR reputations, possible loss of investor interest, 
and carbon taxes. As the easy fixes run out, maintenance teams 
are going to be tasked with finding, installing and running more 
complex systems, such as solar technology, for their customers. 
As climate targets near, and with every chance that they may 
be brought forward as the evidence or requirement to reduce 
emissions changes, managing the change needed of the systems 
in these buildings is going to become a major consideration for 
maintenance contractors. �
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CASE STUDY      ENGLISH HERITAGE

During the pandemic one of the most longed for aspects of normal life 
has been the opportunity to visit museums, stately homes and other 

heritage sites. Whether they’re open or closed to the public, preserving these 
buildings and their contents from damage is a key concern. Take for example 
the devastation caused by a fire at Surrey’s Clandon Park in 2015, which 
destroyed the stately home and a great deal of its collection of artefacts and 
interiors. 

Innovations which help to preserve and protect precious buildings and their 
contents are incredibly important. This is why it is reassuring to hear that of the 
extension of a major pilot scheme to monitor and manage building services by 
Ecclesiastical Insurance and English Heritage, in partnership with technology firm 
Shepherd, has put Grade I listed Kenwood House on a technological par with The 
Shard.

Kenwood House, set on the edge of London’s Hampstead Heath, dates back to 
the early 18th century, where between 1764 and 1779 Robert Adam transformed 
it into a neoclassical villa for William Murray, 1st Earl of Mansfield. Its interiors 
include some of Adam’s finest surviving schemes and the house is now home to 
the 1st Earl of Iveagh’s renowned collection of Old Master and British paintings, 
which includes works by Rembrandt and Vermeer.

Nicholas Hartley is Head of Business Improvement and Innovation for 
Ecclesiastical, a specialist insurer of the faith, heritage, fine art, charities, 
education and private client sectors: “One of the challenges of heritage 
buildings compared to new builds is that old buildings like Kenwood o� en 
predate electricity, running water and gas, so everything is retrofitted. 
Also, a modern visitor attraction with multiple floors requires the installation 
of a li�  which means li�  sha� s and voids which can then present added risks. 
This is why it is crucial that we mitigate risk as best we can to reduce the 
potential of a fire. Water is also a very significant issue, because even a small 
leak can have a bad e� ect, and it might happen over a long time without 
being noticed.

“Ecclesiastical has a loss prevention innovation programme which has a number 
of objectives, one of which is finding innovative ways of addressing common 
risks for our customers and how to reduce the level of disruption and loss. The 
initiatives used within that programme, include drones, thermography, as well as 
data driven approaches and IoT sensors but primarily in the home environment.

“The work with English Heritage came about because it is a long-standing 
Ecclesiastical customer and we’ve good relationships with them so it felt like a 
natural progression to propose that we work in partnership with Shepherd.”

The installation of technology which enables the live real-time monitoring of an historic 
building could revolutionise how we protect and preserve heritage sites fi nds Sara Bean

PRESERVING
THE PAST
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while also providing additional services to 
clients in terms of energy reduction. The 

sensors are designed to co-habit 
seamlessly with any existing 

building management 
and environmental 

monitoring systems.
According 
to Stephen 

Chadwick CEO 
of Shepherd: 
“The sensors 
aren’t even 
the clever bit, 
they’re just a 

way to send 
live real-time 

data back to the 
Shepherd hub to be 

analysed.
“The Shepherd hub is 

an analytics engine which 
turns raw data into knowledge, 

achieved by layering data and enabling us 
to analyse new subsets to look for di� erent 
problems. All of that is represented on the 
Shepherd hub as information, and that 
information contextualised for a particular 
building creates new knowledge and 
knowhow that is fed back to the onsite 

engineering and management team; and 
back to Ecclesiastical.

“Because the BMS is only as good as when 
it was installed, our process is to extract as 
much data as we can, which provides a gap 
analysis on the assets being monitored. 
In Kenwood there was also a humidity 
monitoring system, so we were able to 
utilise that, and filled in the gaps with the 
monitoring equipment.

“It’s the same as with any o� ice building 
or heritage site, in that we work in 
that structured way to understand the 
architecture, position the sensors that 
need to be utilised on top of what is already 
available, which results in full building 
coverage.”

ENERGY SAVING
English Heritage’s annual budget for 
maintaining its buildings is around £15 
million, so as well as helping protect the 
building’s assets the pilot also aimed to help 
the charity meet its objective to achieve a 25 
per cent reduction in operating costs.

“These buildings are incredibly expensive 
to maintain,” says Hartley, “from the cost of 
keeping the lights, gas and electrics on to the 
sheer maintenance necessary.”

The pilot has increased the understanding 
of how energy is utilised within the site 
and improved the level of predictive 
maintenance. This ‘predict and prevent’ 
approach is vital in increasing an 
understanding of how key systems, assets 
and components are utilised within such 
a complex property. Shepherd can now 
provide information across the estate 
which is accessible to a layman on why a 
particular system needs to be replaced, 
instead of waiting for it to break and 
avoiding disruption and reputational 
damage especially in the core business of the 
property. 

Says Chadwick: “It’s about providing real 
time information that creates new knowledge 
for clients to be able to understand what 
exactly is going on rather than organising one 
o�  warranty or maintenance visits. It’s the 
predictive element which tells you when is 

REAL TIME MONITORING
The project involved installing dozens of sensors, 
which are unobtrusive, battery-operated and do not 
require Wi-Fi, inside Kenwood House to discreetly 
monitor environmental changes within the building. 
The sensors deployed in the estate then send live real-
time data back to be analysed.

Says English Heritage’s Senior Estates Manager, 
Nicola Duncan-Finn: “While similar monitoring services 
are o� en installed in modern buildings, this is the first 
time this technology has been piloted within an 18th-
century heritage property of this scale, complexity and 
national significance.

“The sensors don’t rely on Wi-Fi and can cope with 
thick walls. Long battery life means they’ll continue 
to function during power cuts – an incident 
they’ll actually help to monitor – 
along with boiler breakdowns, 
electrical fires and water 
leaks. They’ll alert our 
estates team to any 
critical issues as soon as 
they emerge – helping 
us protect the house 
and its collection 
in the event of an 
emergency.”

“These sensors 
capture data on 
environmental factors 
like temperature and 
humidity, which is critical 
when it comes to conserving 
our collections. Real time 
monitoring will give us even more 
information when it comes to prioritising 
our preventative maintenance programme. For 
instance, we’re now able to identify performance issues 
in our mechanical and electrical plant or catch minor 
leaks before they cause major problems.”

Retrofitting sensors within older buildings is 
Shepherd’s business model and they’re working closely 
with Ecclesiastical to help reduce the number of claims 

sensors are designed to co-habit 
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building management 
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monitoring systems.
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understand energy usage.
Says Hartley: “Energy management is 

an issue with heritage buildings. You can’t 
double glaze them or stick solar panels 
everywhere so they represent a di� erent 
challenge to other buildings. If you can’t turn 
it into an eco-building you have to find ways 
to minimise the outgoings through that data 
insight.” 

Adds Chadwick: “English Heritage already 
had smart meters, but that wasn’t giving 
them enough real time understanding of 
building energy use. Now, working with the 
properties director we can o� er a solution 
where he doesn’t have to visit each site but 
can access the data on a Shepherd module 
which we call ‘energy analytics’ and see why 
certain buildings cost more than the rest of 
the portfolio. 

“We’ll also be able to benchmark each 
property against each other to understand 
why one performs better than the other. 
What are they doing di� erently and what 
are the shared learnings? Through this 
intelligence property data can be shared 
across the portfolio and used to help all of 
English Heritage properties improve their 
utilisation.” 

Concludes Duncan-Finn: “The analytical 
insight is assisting us in our objective to 
reduce our operating costs by a quarter, and 
all the money we’re saving is being used 
for conservation and operational budgets. 
The data insight we had has enabled us to 
develop a more focused/informed planned 
preventive maintenance regime alongside 
a targeted investment programme in 
the replacement of ageing mechanical 
infrastructure, as we now have a greater 
insight about the opportune time to invest in 
replacement plants.

 “It will also help us with procuring 
specialists with targeted experience relevant 
to the energy saving objective we’re hoping 
to achieve.”

www.ecclesiastical.com 
https://shprd.com
All images ©English Heritage

the optimal time to replace equipment which 
derogates over its’ lifecycle. 

“From an energy perspective it’s been 
quite interesting as the largest draw of 
energy in Kenwood House was the kitchen. 
The facility had a lot of equipment which 
was running 24/7 so we were able to advise 
the building manager what should be shut 
down regularly. Then the pandemic hit and 
it was a case of making sure every asset was 
monitored during the lockdown, which also 
meant lessening the risk of fire or damage.”

“During the pandemic the on-call engineer 
and security guard could be kept informed 
when things needed to be done and where 
plant had been le�  running, so Shepherd 
became the 24/7 eyes and ears onsite. 
Someone would always know the status of 
the entire property.” 

SUCCESS OF PILOT
Although the pilot was launched prior to 
the pandemic, the technology was already 
in place to monitor Kenwood House 
throughout lockdown, which included 
charting the e� ects of not having any visitors 
on the property. 

Explains Duncan-Finn: “It’s vital that we 
monitor the condition of our historic places 
and the environment the collection lives in – 
during lockdown it meant we could go down 
to a skeleton sta�  while the house has been 
closed, as with the IoT remote sensors inside 
the house we could still continue real-time 

monitoring, as if there was a full team of sta�  
in the house.”

Adds Hartley: “We know from other places 
that a lack of people can have a detrimental 
e� ect on some collections. Because you’ve 
normally got thousands of people passing 
through a building giving o�  moisture or 
opening doors, once you remove this it could 
result in an unbalanced environment. 

“While our objectives from the pilot 
perspective was to understand the data and 
hit that predict and prevent target, we had 
lockdown which went from monitoring a 
busy to an empty building. But we went into 
this as a ‘sandbox environment’ to learn 
as much as we can, take those learnings 
and turn that into some form of scalable 
proposition for the wider heritage sector and 
customer niches. 

“We’ve been able to achieve that because 
we’ve learned a lot from the work, how 
particular sensors were installed, what can 
work and what doesn’t work, and we’ve built 
that into a proposition that we hope will 
resonate.”

As a result, English Heritage is now 
expanding the pilot to monitor energy 
consumption and identify e� iciencies at nine 
other energy-intensive historic sites across 
the country including Dover Castle, Wrest 
Park and Brodsworth House.

Using the lessons from the pilot, English 
Heritage will be able to monitor its buildings 
much more closely to mitigate risk, 
streamline preventative maintenance and 

It’s vital that we monitor the condition of our historic places and 
the environment the collection lives in.”

http://www.ecclesiastical.com
https://shprd.com
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s excellent as that is, there is much more to UhUb. From a tailored fully  exible training tool to 
providing business intelligence, UhUb is a complete ‘out of the box’ Training  Engagement solution.

With over 150,000 lessons completed in 
2020, UhUb is leading the way in the 
development of Education Technology 

for the deployment of whole workforce training 
within the cleaning sector, and our clients rely 
on us more and more to ensure that training 
is saturated throughout their employees. The 
past year has seen the adoption of Education 
Technology accelerate, with service users and 
indeed sta�  expecting and requesting higher 
standards of training, information, engagement 
and reporting. UhUb’s live reporting system has 
been at the heart of providing peace of mind for 
our clients with the ability to see in real time who 
has done what and when. 

Training and what’s good for sta�  is at the 
heart of UhUb, its why we do what we do, and we 
have always believed that is also crucial for any 
successful cleaning service provider, something 
proved again and again by our Client Community.

That said we also recognise that cleaning is not 
just about cleaning skills, so UhUb provides Career 
Path Training straight out of the box. Our Training 
courses take Cleaning sta�  from day 1 on the job 
through Supervisor and on to Management with our 
Cleaning Training Induction, Core Skills, Advanced 
Skills, Supervisor Training and more. 

However, UhUb is also much more than its own 
training, as excellent as that is.

Did you know UhUb allows you to have a range of 
Tailored Training which includes:

So�  Skills and Social Education
We believe Cleaning Sta�  are more than just a 
skill set or a resource, they are, first and foremost 
people with their own challenges and needs. We 
also believe that if you Employ and Deploy sta�  you 
are responsible for them beyond uniform, wages, 
PPE and basic training. So, we have partnered with 
experts in their fields who provide content beyond 
the demands of the job. Through our partnership 
with Element of Inclusion we provide Race & 
Inclusion Training, and with Greenstone Health we’ll 
provide Mental Health Awareness Training. Right 
now, both subjects are, or should be, very high on 
business agendas and are more important than ever 
for cleaning sta� .

Company Training
UhUb is enabling companies to create and share 
their own training content from Company Induction 
& Toolbox Talks to Company Values & Back to Work 
from Furlough and lots more. With UhUb you can 
literally create and deploy any in house training 
you like in a range of formats, but it’s not just online 
content as you are able to record and report on any 
external or 1-2-1 training.

Customer Specific Content
UhUb allows you to work with your customers 
to create and share specific training relevant to 
them and their environments. Whether customer 
awareness, site specific or task specific training, 
anything at all that’s of value can be created and 
delivered directly to teams and individuals who 
need it. This results in our clients setting a high bar 
for the competition during the tender process and 
is deepening relationships with their customers. 
Imagine having this in your tender tool kit next 
time, and how your competition will deal with it? Or 
perhaps how you might cope if competing against 
it?

Content Catalogue
UhUb also has a growing content catalogue 
of training from manufacturers of products 
& equipment, ensuring that not only are you 

developing functional skills, but also tools and 
product knowledge which ultimately mitigates costs 
through wastage and breakages. It is our belief that 
training skills is extremely important, obviously, 
but to maximise your investments in sustainable 
products or new equipment, training must be 
available for it and for all who use it.

Full Live Data Reporting
We say that without data you may as well not 
have done it. Therefore, we have created a reports 
suite of live data reports that provides a level 
of business intelligence unrivalled by any other 
training platform or method within the cleaning 
sector. Central reports allow full company oversight 
of activity and progress with Mobile Reports giving 
Field Managers the ability to demonstrate and 
discuss training needs, achievements and plans in 
real time, on demand. Through reports such as the 
Assessor Report and Sta�  Training Reports, trainers 
can focus on the individuals that need help or are 
rising stars, guiding them through their learning or 
career path. 

And More…
Add to this Task lists, Message Board, Assessment, 
Leader Boards, Company Branding and personal 
Profiles and you quickly realise that UhUb is more 
than just skills training. UhUb is a constantly 
developing, constantly expanding total Training 
& Engagement system available on any device, 
anywhere, at any time it’s needed, and we are very 
confident that working with us will step change 
your business in a world that is now demanding 
significant change.

Just ask our Clients, they’ll tell you.

We truly believe that in 20 minutes we could change the way you think about Training  Engaging staff forever 
so why not get in touch? Call: 0203 291 3439 Email info@uhub.co.com or find us at www.uhub.co.com

Did you know UhUb is more than just 
its own cleaning skills training?

mailto:info@uhub.co.com
http://www.uhub.co.com
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Over the past year, as the majority 
of o� ice sta�  remained at home, 

the local authority o� icer group ADEPT 
asked local councils to complete waste 
impacts surveys to chart the changing 
status of waste services across England 
and the continuing impacts of COVID-19(1). 
According to the week commencing 15th 
March 2021, 71 per cent of responding 
authorities highlight a lesser-than-usual 
level of collected commercial waste. 

Given this unprecedented fall in the level 
of collections, as the economy opens up, 
businesses will need to completely reassess 
their waste/recycling needs, especially 
as o� ice occupancy will in all probability 
remain low. But Jack Yarrow, Regional 
Sales Manager at Grundon(2) says the more 
blended approach to home/o� ice working is 
something for which the waste management 
company is prepared.

“We’ve already been having conversations 
with our customers about how we can tailor 

As workplaces prepare for reoccupation, the role of waste management experts is more important than ever 
to help customers navigate uncharted territory and meet their environmental waste targets, reports Sara Bean

our services to meet those changing needs, 
o� ering increased flexibility and solutions 
that will work best for everyone.

“For example, we’ve used the quieter 
times to look at route optimisation. It 
makes sense that if volumes of waste to be 
collected are lower than pre-pandemic, we 
should be re-evaluating our waste collection 
schedules to ensure maximum e� iciency 
and make sure customers receive optimum 
value for money.”

Xavier Aragon, Head of Integrated Facilities 
Management, Veolia UK(3) feels that this 
could be a good time to make changes to 
the waste and recycling systems to enhance 
both sustainability and a lower carbon 
footprint. 

“Reassessment of waste streams looking 
at improvements to existing streams 
and opportunities for new initiatives will 
improve segregation and help clients move 
their waste up the hierarchy,” he says.  

“Improvements could include things like 

new and improved signage, clearer systems, 
and the review of opportunities for single 
use items that are more common now with 
COVID precautions. Likewise, consideration 
should also be made towards moving 
back to sustainable provision albeit in a 
likely reduced capacity for the future, as 
general ways of working change on a more 
permanent basis.

“Consideration should also be made 
towards the reduction of bins to suit the new 
workplace settings, or to purchase new bins 
and improved recycling stations to give a 
fresh new look. This will engage with people 
as they either return to the workplace or 
continue with flexible working in a new 
way. Benefits to this will allow for a client 
to engage with their sta�  concerning their 
environmental impact.”

Jamie Woodhall, UK Technical and 
Innovation Manager, Initial Washroom 
Hygiene(4) warns that it’s important to 
consider that any work-related waste 

WASTE ADJUSTMENT
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produced by employees working from home 
is technically still commercial waste - and 
may contain confidential data relating to a 
company’s suppliers, employees and clients. 

He advises: “Facilities and compliance 
managers will need to be sure that any 
waste generated o�  site is minimised, either 
by enforcing electronic documentation, or 
by ensuring that employees know to collect, 
store and destroy any confidential data in 
these instances.”

COVID DISPOSAL
When it comes to waste generated in 
o� ices as buildings open up, it is unlikely 
that onsite recycling needs will change 
drastically, and more consideration will 
need to be given to waste disposal.

“This is particularly true for items such 
as face masks,” says Woodhall. “While 
these will not need to be separated from 
other washroom waste under government 
guidelines, it is still a point of concern for 
people thinking about returning to the 
o� ice. Research from Initial Washroom 
Hygiene found 66 per cent of people in the 
UK want more bins in shared washrooms 
so they can properly dispose of single-use 
items such as gloves, face masks and tissues 
- making this a priority action for facilities 
and building managers.”

According to Government guidelines(5)

lateral flow waste is only classified as 
‘clinical waste’ if testing is carried out on 
registered healthcare and medical sites. 
While this means that lateral flow testing 
waste generated in o� ices can be disposed 
of in regular bins rather than in designated 
PPE waste bins, it’s still crucial that facilities 
managers ensure waste collection in 
washrooms and on the wider premises is 
safe and hygienic when employees return 
to work. 

Says Yarrow: “For that reason, and 

also because the 
regulations can 
change, our advice 
to FMs is to talk to us 
as the compliance 
experts. It is our 
job to ensure that 
all our customers 
remain 100 per 
cent compliant and 
we can provide 
the necessary 
information and 
materials, such as 
specialist waste 
sacks and separate 
storage containers, 
to make this as easy 
as possible. 

“Using our 
experience, based 
on the number of 
employees and the 
number of tests 
taking place, we 
can also advise on 
the likely quantities 
required and the 
number of waste 
collections needed. Where COVID-19 waste 
needs specialist secure transportation and 
treatment, we have our own vehicles and 
disposal facilities to make this happen 
safely with the minimum of fuss.”  

Aragon advises that face masks may 
be disposed of via a general waste, black 
bag disposal and do not require any 
form of special handling. In a home 
environment this would refer 
to the household waste 
collected by councils. 

“In a workplace this 
is no di� erent and 
client sta�  may 
freely dispose of 
face masks in the 
black waste bags. 
Dependent on 
the clients chosen 
disposal route for 
this a¤ erwards this 
may allow them to 
be freely disposed of to 
landfill or other alternative 
disposal routes such as 
Waste to Energy if so desired, 
the latter being the better 
environmental route.”

RECYCLING TARGETS
Waste and recycling may have been greatly 
disrupted due to the lockdowns of the past 
year, but the waste management experts 
advise that it’s a good time to start afresh 

by carrying out a fresh waste audit. Your 
business may have changed, employee 
levels will have changed, and the amount 
and types of waste will undoubtedly have 
changed too.

Explains Yarrow: “A waste composition 
analysis means we literally tip out your 
waste and go through it, item by item, 
analysing where it comes from, how much 

of it there is and even why you need it. 
We’ve helped a number of customers 

to reduce their waste by making 
sure their suppliers take back 

items rather than leaving 
them as the customer’s 
responsibility. 

“A typical example 
is BRITA UK, which 
successfully removed 
metal from its waste stream 

altogether, simply by asking 
contractors to take their 

waste away with them. Within 
the healthcare environment we 

successfully introduced a specialist 
take-back scheme for single-use PVC – 

typically used for oxygen masks and tubing 
– which would previously have gone for 
incineration.

He adds: “Opportunities for recycling 
and reuse are improving all the time, from 
recycling paper cups, to chewing gum and 
even cigarette butts, waste is increasingly 
being seen as adding value and becoming 
a commodity of its own. The trick is to be 
able to harness that for the advantage of the 

Research from Initial Washroom 
Hygiene found 66 per cent of people 
in the UK want more bins in shared 

washrooms so they can properly dispose 
of single-use items such as gloves, face 

masks and tissues - making this a 
priority action for facilities and 

building managers.”

WASTE ADJUSTMENT
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customer.”
Recycling has a key role to play towards 

reaching net zero carbon as it actually saves 
a significant amount of climate damaging 
emissions compared with use of virgin 
materials. While it remains a high priority for 
FMs, the enforced hiatus could require some 
re-education of sta�  to recycle and reliance 
on single-use plastic.

Says Aragon: “During COVID it became 
necessary to move to single-use 
packing and containment, especially in 
catering provision. Substitution towards 
compostable items was made but significant 
increases were seen in the general waste 
side, and ultimately a reduction in the waste 
hierarchy for many clients.

“The key to increase sustainability, and 
limit environmental impact and carbon 
emissions is reduction, reuse, and the 
optimisation of recycled content. This 
covers e� ective waste management to treat 
packaging at its end of life. Importantly 
recycling always wins over virgin production 
on all environmental indicators. 

“For plastics, it has been shown that 
recycling saves between 30 per cent and 
80 per cent of the carbon emissions that 
virgin plastic processing and manufacturing 
generate. If all plastic were recycled this 
could result in mean annual savings of 30 
to 150 million tonnes of CO2, equivalent to 
shutting between eight and 40 coal-fired 
power plants globally.”

Yarrow believes that employee 
engagement is now more critical than ever. 

“Everyone needs to realise that they can 
do their part in the drive towards carbon 
zero; whether it’s making the decision not to 
use single-use plastics, to dispose of items 
in the correct bins, and to think carefully 
about purchasing decisions throughout the 
supply chain.

“For example, there has been an increasing 
trend towards new materials entering the 
waste chain – such as compostable and PLA 
packaging and other items made from raw 
products such as corn starch and sugar cane. 
In theory, it reduces the use of plastics but 
the reality is that we’ve ended up with a new 
waste stream without a recycling process, 
which is degrading the value of genuinely 
recyclable plastic and fibre products.”

SMART WASTE
A report published in March 2021(6) on 
smart waste management revealed that 
Governments across the world, along 
with health governing authorities such 
as WHO had released guidance and 
regulations regarding the use of smart waste 
management processes that could help 
lower the spread of Coronavirus. It also 
predicted that the production, distribution, 
and procurement of equipment, devices, 

and tools for smart waste management will 
begin getting back on track during the post-
lockdown period, which will help streamline 
collection and disposal processes.

Grundon has already implemented a 
number of new ideas for customers, such as 
new on-site weighing scales which are really 
revolutionising waste charges, especially in 
multi-tenant o� ice facilities.

Explains Yarrow: “Instead of being billed 
for an average cost based on the overall 
amount of waste taken away, the new 
weighing facilities allow each tenant to be 
charged for only the exact amount of their 
own waste – and of course, that’s going to 
become even more important as di� erent 
customers return to work at di� erent stages. 
Each tenant is given an individual PIN so, 
once the cleaning team has removed the 
waste to the loading bay, the operative 
inputs that code into the screen to record 
exactly the weight and type of waste from 
that customer’s o� ices. 

“Monthly reports and analysis can then be 
sent to the managing agent (or directly to 
the tenant if appropriate) and it means FMs 
can work closely with the waste providers 
and the tenants to introduce whatever 
changes may be necessary to improve their 
recycling figures and meet their targets.

“In addition, a number of our vehicles also 
have weighing facilities so collections can 
be monitored at source and reports fed back 
to customers to help them determine any 
changes to be made.”

Waste and recycling targets will have been 
greatly disrupted due to the lockdowns of the 
past year, and FMs may be looking to waste 
management experts help clients re-evaluate 
and meet their targets.

“This is a good time to review waste 
streams and to look at new possibilities,” 
says Aragon. 

“It is likely that 2020 data sets will be 
the baseline for at least the next year or 
so. Looking at planned headcounts and 
adjusting targets in proportion will give more 
realistic targets for clients, but the changes 
don’t mean that new targets can’t be set. 
With work forces returning to the workplace 
or adapting permanently to a more flexible 
working and attendance it is a great 
opportunity to look at improving facilities, 
and looking at new waste separation 
at source to increase opportunities for 
recycling.” 

http://www.adeptnet.org.uk/covid-19-waste-survey-results
http://www.adeptnet.org.uk/covid-19-waste-survey-results
http://www.grundon.com
http://www.veolia.co.uk
http://www.initial.co.uk
https://www.gov.uk/government/publications/coronavirus-covid-19-lateral-flow-tests-waste-codes/waste-codes-for-mass-testing-with-lateral-flow-antigen-testing-devices
http://www.alliedmarketresearch.com/request-sample/9105
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What have been the biggest issues for caterers 
in preparing client’s workplace food services 

for reoccupation?

ANTONY PRENTICE
DIVISION MANAGING 
DIRECTOR, 
BARTLETT MITCHELL 
“The most significant 
challenge has been navigating 

timescales. Given the complexity of some buildings, 
it has been more di� icult for some clients to 
determine when and how their teams return. Multi-
tenanted buildings, for example, need to consider 
the movement of people from across businesses so it 
has been a logistical challenge in some areas.

As far as our operations go, we are ready to go. 
Our teams have been preparing to increase volume 
and have already put robust measures in place to 
support the transition. Of course, uncertainty around 
volumes is an issue but we are adept at moving 
very quickly so we are confident we can meet any 
operational demands quickly and thoroughly.

It is worth mentioning that there are numerous 
sites which have been open in some capacity during 
lockdown so we have worked through di� erent 
scenarios with these clients already.”

NOEL MAHONY
CHIEF EXECUTIVE 
BAXTERSTOREY 
“With the uncertainty around 
o� ice occupation, anticipating 
volumes will naturally be 

a significant challenge for caterers across the 
country.

Whilst we know that work patterns are likely 
to be di� erent, we are working with our clients 
to determine what this looks like for them and 
whether they are taking a phased approach. There 
are decisions being made about when and how 
employees return to the o� ice which are largely 
dependent on outside factors. We know that these 
could change at any given moment so we are doing 
whatever we can to ensure that we have agile 
processes in place to enable us to move and shi�  
operations as and when required.

Building logistics are also a major consideration as 
we work with our clients to navigate social distancing 
requirements. The movement of people in buildings 
will play an important part of how we all return 
safely.

Outside of this, our food o� er itself is something we 
are working hard to develop and adapt. For example, 
open counters and self-serve style of catering may be 
paused for a while.”  

SAM HURST
CEO GRAZING CATERING
“Given the COVID-enforced 
restrictions, maintaining the 
hospitality experience and 
everything that goes with it 

has been a big challenge. As a caterer, we want to do 
everything we can to bring people together over food 
and drink to support and develop company culture.

We’ve worked hard with our clients to ensure the 
experience for customers as they come back to the 
o� ice is every bit as enjoyable as before they le�  back 
in March last year.”

What interior design changes are required to 
ensure social distancing and reduce bottlenecks in 
catering/hospitality areas?

Prentice: “One of the most significant issues we feel 
businesses need to consider is queue management. 
Clearly, buildings will be restricted and we can’t 
change footprint and spaces dramatically, but it’s 
more about creating processes which enable us to 
manage flow better.

Floor markings, barriers and apps are all likely 
going to continue to play a role in this. Additionally, 
we are working with our clients to help them 
implement strategies which will control the flow of 
people in their workplaces.

s offi  ces prepare to open back up, a group of caterers explain how 
foodservice at work has been adapted for the post-CO I  world 

FO  CH NGE
CATERING 
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going to fundamentally change in terms of 
healthy balance, other than how customers 
and guests receive it. For example, salad 
is still being o� ered, just not an open self-
service style of delivery.”

Mahoney: “It’s simply about good planning 
and thorough execution. Caterers are very 
agile and can amend their propositions 
quickly to meet the needs of the customer. 
On the whole, we expect to have our usual 
nutritious menus available but o� er the 
customer a choice of how they can order 

and receive it, depending 
on the structures and 

mechanisms put 
in place by the 

client.”  
Hurst: “We’ve 

increased the 
range of grab 
and go items 
packed in 
100 per cent 
plant-based 

packaging 
for customers 

to choose 
from, along with 

replacing self-serve 
counters with fully 

sta� ed counters. 
Moving more and more transactions online 

has also allowed our customers to browse 
menus, order and pay from the comfort 
of their desks or mobile phones before 
collecting from sta�  restaurants.”

With a move towards more hybrid working 
modes at least in the short term, how can 
catering facilities deal with unpredictable 
customer volumes?

Prentice: “This is our biggest long-term 
challenge.  The answer really depends on 
who you talk to. We know that people are not 
going down the 100 per cent home working 
route but degrees will vary. We need to be 
prepared for any eventuality and we know 
that customer service is going to be more 
important now than ever before.

There are some certainties. Whatever 
model is deployed, people will want the food 
they couldn’t have at home, and hospitality 
in workplaces is going to be less about 
corporate entertaining, and more about 
team collaboration.

We feel there will be a greater demand 
for take home kits, if people are working 
from home the following day. The key 
requirement for us is flexibility. People are 
used to living di� erently so we will have to 
adapt.

I believe it will di� er from sector to sector, 
and geography will matter too. For example, 
the City is going to be the biggest challenge 
and regions will be less impacted. Blue 
collar working won’t change much as home 

working is much less of an option. As things 
reopen, there will be patterns developing 
and we will need to continue to be agile and 
adapt. Caterers are very used to this.”

Mahoney: “Even pre-COVID, we would work 
closely with clients to determine volumes, 
external visitors and behaviours on a very 
regular basis. It is in the interests of both 
the caterer and the client to ensure that we 
are monitoring building footfall and staying 
abreast of activity within the organisation 
to understand what type of service will be 
required. This collaboration is going to be 
vital moving forward.”

Hurst: “Being agile and dealing with ever 
changing fluctuations in demand is no 
di� erent in catering than in a restaurant or 
pub where demand has always ebbed and 
flowed with changes in the weather and all 
sorts of other external factors. 

By ensuring our menus are engineered 
to allow production to be quickly flexed 
and our sta�  trained and empowered to 
make decisions to deliver on this, along 
with constantly compiling and analysing 
occupancy and sales data, we minimise 
wastage.”

Will new technology such as pre-ordering 
via apps play a big part in streamlining 
catering services?

Prentice: “This is a massive part of all 
reopening plans. The pandemic has actually 
sped up the adoption rates of di� erent tech. 
I’ve been trying to get clients to adopt some 
apps for years, the process was slow but it 
has sped up massively since the pandemic.

There are a lot of other elements to 
consider too. For example, smart vending is 
becoming more popular, frictionless fridges 
are increasing, cash is dying fast, pre-pay 
is on the rise. All of these developments 
will help to manage sta� ing levels and 
movement of people too.”

Mahoney: “Technology will play a broader 
role than just streamlining services, it will be 
an essential part of the transaction between 
customer and caterer.

Pre-COVID, uptake of technology may have 
been slower, but it has since ramped up as 
all parties understand the importance of the 
role it needs to play. Click and collect, pre-
order, hospitality, meeting catering etc are 
all going to require technology to funnel and 
channel activity.” 

Hurst: “Yes. There’s no doubt that COVID 
has accelerated the digitalisation of our lives 
and our operation has certainly benefitted 
from a sudden upli�  in our customer 
embracing the tech we’ve spent the last few 
years putting in place. 

We’ve obviously been in the delivered-in 
space since our inception so we have a good 
understanding of how tech can enhance our 
clients’ operations. 

As an agile boutique caterer, we’ve always 

We know that there will be an element of 
‘staggering’, be it people in the building on any 
given day, or even phased lunchtimes. Whilst we 
won’t necessarily get the usual ‘blitz’ of people 
coming down for lunch at once, we know we 
have to put measures in place to control what 
we can.

This is where the use of apps and tech are 
going to be vital. We have an app which helps 
with pre-order and collect, either from the 
restaurant or a safe space. We are also o� ering 
‘click’ and ‘deliver’ services where appropriate.

There are other ways in which we are working 
with clients to utilise space. For example, if 
there is any unused space (such as a reception 
area which no longer houses visitors due to 
restrictions), we are seeing whether these 
can be temporary collection points.”

Mahoney: “The fabric of buildings are 
not likely to change in the short-term as 
many of the measures being introduced 
are not likely to be permanent, however, 
wayfinding is going to be crucial as 
we move into the next phase. We are 
working with clients to ensure we have 
developed good comms on where to 
go and when to do it. This will largely be 
dictated by how they see their workforce 
behaviours changing and what measures they 
are putting in place with regards to attendance.” 

 Hurst: “This has actually been pretty easy 
to achieve in most o� ices as the reduced 
headcounts deriving from distancing 
requirements and hybrid working models, has 
allowed for novel use of space. This includes 
breakout areas, training rooms and even 
previous desk space to be turned over to create 
additional sta�  restaurant seating areas in many 
cases.”

  
How can caterers provide varied and 
nutritious food choices to consumers when 
self service delivery methods are currently 
limited?

Prentice: “We will continue to be provide 
healthy, well balanced menus, but just delivered 
di� erently. As part of any menu cycle, new 
dishes will be introduced but our o� er isn’t 

on the structures and 
mechanisms put 

in place by the 
client.”  

Hurst: 
increased the 

packaging 
for customers 

to choose 
from, along with 

replacing self-serve 
counters with fully 

sta� ed counters. 

there is any unused space (such as a reception 

behaviours changing and what measures they 
are putting in place with regards to attendance.” 

Pre-CO I , uptake of technology 
may have been slower, but it has since 

ramped up as all parties understand the 
importance of the role it needs to play. Click 
and collect, pre-order, hospitality, meeting 

catering etc are all going to require 
technology to funnel and 

channel activity.
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put tech at the forefront of how we run our 
operation. Working in partnership with some 
of the leading FoodTech companies in the 
world, we’ve implemented some incredible 
new features and services for our customer 
and operation to benefit from over the past 
12 months.”

How have client demands altered since the 
pandemic and how are you responding to 
their requests?

Prentice: “Initially, safety was a 
massive concern. Now we know 
more about what is going on, 
the demands are largely 
geared around how we can 
use space better as people 
come back.

A big part our focus from 
clients is about how we 
can all work together to 
help attract people back to 
the o� ice. We are working 
with clients on ways to entice 
people by using food as part of 
the draw.

Also, we are getting involved in more 
conversations about how we can facilitate 
collaboration. Meeting spaces and accessible 
open spaces are now being considered for 
catering and hospitality – all with the view to 
encouraging collaboration.

Most clients believe there will be a journey 
to a level of normality but accept that 
occupancy and movements won’t be as they 
once were.”

Mahoney: “The pandemic clearly came 
as a shock to all of us, however, if there 
is one silver lining to take from it, it’s the 
fact that there has been more of a sense of 
togetherness and collaboration across the 
industry. 

We are working much more closely 
now with clients than ever before as we 
collaborate to ensure that we are supporting 
the needs of their employees.” 

Hurst: “In terms of food service, clients 

have typically wanted 
to maintain the same 
quality and variety as 
pre-COVID but with 

everything serviced in a 
COVID-secure manner. 
Having run a delivery 

catering operation alongside 
our delivered-in contract 

catering operation for many years 
now, we were able to seamlessly 

transition our contract clients over to our 
individually packed and labelled delivery 
products. 

By combining this with our existing and 
enhanced online ordering systems, our 
clients were able to very quickly adapt a 
new way of providing great quality food and 
service to their employees.”

Would you predict the workplace catering 
and hospitality sector could see a surge in 
demand as high street chains etc look less 
competitive?

Prentice: “The reality is that there will be 
fewer of them. In the short-term, we know 
that people feel safer in the workplace 
than in the high street. In the longer term, 
I think it will even itself out and there will 
be a question of choice as we had before 
the pandemic. There will be a place for 
everybody but, at the moment, it is limited 
on the high street.”

Mahoney: “I think our sector has a real 
window of opportunity to provide a fantastic 
experience for consumers whereby they 
are more likely to remain in their workplace 
during the day rather than venturing to the 
high street. 

In the short-term, people are likely to feel 
safer in their workplaces so it o� ers a good 
opportunity for caterers. In major cities, 
the high street will take longer to return 
but we will have to remain competitive and 
demonstrate value for money.”

Hurst: “The high street was already going 
through a transition period pre-COVID and 
the pandemic has already caused many 
operators to close marginal and unprofitable 
high street locations. 

 Whilst some brands may disappear from 
our high streets altogether and others may 
shrink further, there are always new operators 
and concepts waiting in the wings and ready 
to take advantage of lower rents and greater 
availability on the high street. 

 My personal opinion is that we’ll see yet 
more innovation and exciting new brands 
spring up and as ever, the contract catering 
world will continue to take inspiration from 
these trends, and o� er them some insight of 
our own.” 

Has the demand for healthy food choices 
and barista style co� ees etc diminished due 
to the pandemic?

Prentice: “There will always be that mix of 
people who will always want healthy food, 
and those who want to eat more indulgent 
options. One thing is for sure - people are fed 
up of eating at home and feeding themselves 
relatively boring lunches; they’ll want a 
professional to make them lunch again.

The pandemic will undoubtedly have made 
people more foodie and co� ee aware so the 
demand for quality will be as great as it ever 
was.”

Mahoney: “To the contrary, I believe 
customers will be focused more on their 
health due to the pandemic. We have seen 
the devastating e� ect of COVID especially on 
those with underlying health conditions. This 
fact will not be lost on our consumers as they 
return to the workplace. 

There will, of course, be a demand for 
‘treats’ too as people will not have been able 
to enjoy these whilst at home, but I don’t 
believe we’ll see a major shi�  in attitudes. 

As for Barista co� ee, I believe it will be more 
popular than ever for those who haven’t had 
the barista experience for some time.”

Hurst: “Not in the slightest. I think most of us 
have put on a few pounds whilst working from 
home so healthy food is very much still on 
people’s minds as they return to the o� ice. 

Similarly, great barista style co� ee is much 
harder to achieve at home for most of us so 
demand for quality co� ee remains as strong 
as ever as people are coming back into the 
workplace.”

The pandemic clearly came 
as a shock to all of us, however, 

if there is one silver lining to take 
from it, it’s the fact that there has 
been more of a sense of together-

ness and collaboration across 
the industry.
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Over the past year security guards 
have played key roles at a range of 

critical settings; including working at 
testing centres and the NHS Nightingale 
Hospitals, helping secure essential 
food deliveries from warehouses and 
managing queues and customers at 
supermarkets. As the British Security 
Industry Association (BSIA) confirms they 
have also been involved in safeguarding 
the homeless in new sheltered 
accommodation, physical security at 
factories and premises and protecting 
industrial estates from illegal fly-tipping 
during lockdown.

Describing the main challenges for 
security operations during the past year, 
Tim Isaac, Security Director at 14forty says 
the security teams met the challenges 
a� ecting many of their client organisations, 
including social distancing restrictions 
and a drastic increase in the number of 
buildings le�  empty and more vulnerable to 
security threats. 

“The unpredictable nature of COVID 

requires planning, planning and more 
planning,” he says. “We carried out table 
top exercises to plan for hypothetical 
scenarios and always made sure there was 
a plan B in place – o� en even a plan C. In 
some cases, we were able to provide sta�  
with COVID tests, which greatly improved 
e� iciency. We also found support through 
collaboration and partnerships within the 
wider security industry.

“We also used our resources to support 
the NHS and COVID-19 test centres. For 
us, dealing with this surge in demand 
and balancing that with reduced levels 
of sta�  due to shielding or self-isolation 
periods was the most di� icult obstacle 
to overcome. The safety of our sta�  and 
clients is naturally a top priority for us 
and we were able to rise to the challenge 
of ensuring a COVID-secure working 
environment for all.”

According to Jonathan Moore, Director 
of Operations at Bidvest Noonan, which 
acquired UK support services firm Axis 
Group in late 2020, security professionals 

FMJ reports on how the manned security sector has evolved to meet the 
challenges of the past year and how the sector is planning for the future

are o� en the first person you meet when 
visiting a client’s site and under normal 
conditions, engage with large numbers 
of people every day. Equipping security 
people to deal with the extraordinary 
circumstances caused by COVID was 
therefore particularly important, he 
explains: “Since the onset of the pandemic, 
we worked hard to ensure our people 
received the information, training, PPE 
and sanitisers they needed to stay safe and 
protect others. We put new procedures in 
place to minimise interpersonal contact 
and reduce the potential for infection. 
We enhanced our training in areas such 
as managing the movement of people, 
responding to potential cases, infection 
control and new customer service and 
guidance procedures.” 

John Fitzpatrick London Operations 
Director, Axis Security Services adds: “We 
were determined to provide our people 
with the information they needed to cope 
and to identify signs of distress in others. 
For these reasons and many more, we 
established a well-resourced pandemic 
safety communications team. The team 
issued communications frequently and in 
real-time as needed, using multiple media 
formats such as guidance booklets, toolbox 
talks, emails and videos.”

To help meet some of the challenges 
wrought by the pandemic, the team at 

CHANGING OF THE GUARDS
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The technologies security teams use 
have never been as sophisticated or as 
integral to the workplace experience. The 
growing scope and challenges the security 
industry addresses are creating exciting 
opportunities for people in our field.”

At 14Forty, additional requests may di� er 
from client to client and being able to o� er 
multi-skilled security guards during the 
pandemic gave clients extra peace of mind 
when it was needed most. 

 Isaac explains: “Other areas we cover, 
for example, include logistics, such as the 
movement of food and medical supplies, 

and vacant building maintenance which 
can include ‘flushing taps’ to avoid 
legionella build up, or checking machinery 
and equipment for things such as leaks or 
unusual noises. Identifying and reporting 
these issues early can save our clients a 
great deal of time and money, especially at 
times when they are not able to be on-site 
to oversee these things for themselves.”  

RISE OF TECHNOLOGY
Adopting the use of technology to support 
manned security teams has also been 
crucial in order to provide the most 

e� icient service. According to Isaac, CCTV 
access control for instance has proved 
extremely useful for monitoring sites 
remotely and allowing, or not as the case 
may be, visitors into client premises.

When it comes to the use of technology, 
according to the UK Manned Security 
Industry Report 2020 the growing digital 
revolution in the sector could result in the 
establishment of remote security solutions 
that reduce the need for personnel. While 
this is predicted to result in the sector being 
less labour-reliant, it should also result in a 
rise in levels of operational e� iciency.

Brown believes that the pandemic has 
only served to speed up the relationship 
between front line operations and 
technology. He says: “Having our own 
technology division has enabled us to 
adapt more quickly to support increased 
loan worker activities and to introduce new 
processes to support recruitment, training 
and deployment of personnel whilst 
increasing resilience and improving service 
quality. 

“Online training which is interactive, as 
well as improved app based interfaces for 
customer support and communication 
has helped to create safer environments 

The security offi  cer role is more than ust instructing people to use hand gel and wear 
face coverings. Clients will be working in di  erent ways due to capacity, building design, 

and the nature of their work and workplace. work to the needs of the client.”

Sentinel Group Security established a 
COVID-19 steering group at the outset of 
the pandemic, says SGS MD Graeme Brown 
MBE: “With changing our initial position, 
which was reactive to events, to a proactive 
approach that would enable positive 
outcomes for customers and personnel, 
the team, which had been drawn from 
across the business was amazing and 
quickly introduced a range of measures and 
support functions to manage the situation. 

“The group’s key focus areas included 
e� ective communication plans using a 
range of media to support our personnel 
and national portfolio of customers. Online 
training and recruitment combined with 
virtual employee forums and a zoom café 
for personnel to drop in and unwind at the 
end of a day helped to maintain a sense 
of community and create a forum for 
innovation in a fun environment.” 

According to Paul Lotter, Managing 
Director of Corps Security the firm 
introduced a mandatory online COVID-19 
training module for all, with the brief being 
that the training needed to go beyond what 
COVID is and what precautions are in place. 
This included, explaining just why certain 
precautions are in place so that everyone 
fully understands and feels confident 
implementing them.

NEW EXPECTATIONS
With all these additional training and 
precautions in place, what are the COVID-
secure areas clients should now expect 
their manned security guard to cover?

 Says Lotter: “The security o� icer role is 
more than just instructing people to use 
hand gel and wear face coverings. Clients 
will be working in di� erent ways due to 
capacity, building design, and the nature 
of their work and workplace. Some are 
working in very low occupancy buildings, 
while others have clients or members of the 
public using their premises. Understanding 
the various precautions in place at each 
client’s premises allows o� icers to tailor 
their work to the needs of the client.”

John Sephton Account Director at Axis 
Security Services agrees that the role of 
security professionals and security teams 
has evolved considerably in the past year, 
with teams doing so much more than 
protecting people, property and assets. 

“Our teams have become key to the 
customer and workplace experience. In 
the context of the pandemic, a visible 
security presence makes people feel safe 
and comfortable because our teams are 
recognised as playing an important part 
in infection control. Security teams have 
never been as well trained in managing 
and mitigating mental health issues. 
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within which to operate. Looking to the 
future the pandemic will almost certainly 
create new interest in technological 
solutions. Improved surveillance solutions 
using analytics to improve access 
management combined with 
digital technology and 
physical security measures 
have the ability to 
ensure compliance 
with protocols (such 
as social distancing 
criteria and the 
management of 
occupancy levels) as 
they evolve.”

Moore at Bidvest 
Noonan describes the 
introduction of a wide 
range of new technologies. 
“We invested in systems to 
allow touchless access control, 
perform temperature screening, 
rapidly disinfect equipment, enhance 
communication, and address many other 
challenges. To accelerate our innovation 
and technology programmes, we recruited 
a highly experienced leader, Stephen Webb, 
to the newly created role of Director of 
Technology Solutions.”

PEOPLE POWER
However, for his part, Lotter notes that the 
calming, empathetic, and agile behaviours 
of manned guarding o� icers shown over 
the past year shows that there isn’t a 
technology to replace these roles. “Whether 

we ever will, I don’t know. In many cases, 
o� icers found technology a valuable 
resource for things like tracking building 

occupancy or taking temperature 
readings for visitors and sta� .”

But he adds: “The 
pandemic has also 

made our colleagues’ 
front of house roles 

more complex. 
As a first point 
of contact, they 
are responsible 
for reassuring 
people and 
keeping them up-

to-date on safety 
measures, as well 

as keeping them 
and client premises 

safe. We are also seeing 
higher stress levels and 

some people refusing to follow 
precautions. Our colleagues have to 

find the perfect balance between enforcing 
rules and looking a� er people who are 
anxious.”

Yet despite its huge strides forward, 
the industry still struggles with a lack of 
respect, recognition and underestimation 
of its contribution, according to a report, 
‘perceptions of the security o� icer’ - part 
of the ‘Hidden Workforce’ campaign by the 
BSIA, the Security Institute (SyI) and the 
Security Commonwealth (SyCom). As the 
economy opens back up, can the security 
industry build on the recognition of its 
important role during the pandemic?

Says Isaac: “The benefits and the 
importance of manned security were 
naturally highlighted as a direct result 
of the pandemic. “Securing NHS testing 
centres and monitoring footfall in retail, 
hospitality or other business settings, for 
example, were vital for maintaining public 
safety.”

Adds Lotter: “As with any challenge, the 
pandemic has been an opportunity to 
adapt and learn. We have certainly seen the 
importance of this throughout the past year 
and is something that all companies, as 
well as the regulatory bodies, need to keep 
at the top of their agenda. We hope that in 
the next few years, organisations don’t let 
that slip.”

Brown argues that: “Remaining proactive 
and agile whilst embedding learnings in 
our training and preparing for a markedly 
di� erent landscape in the post-pandemic 
environment will be essential. This 
approach combined with great people that 
are prepared to innovate and embrace 
technology will ensure the industry thrives 
whilst helping to protect businesses and 
communities in the future.” 

Sephton of Axis Security Services feels 
optimistic about the future of the industry. 

“We have seen the industry operate 
through an exceptionally challenging 
time and emerge with greater abilities, 
stronger relationships and ground-
breaking technologies. The tremendous 
performance of security professionals 
across the UK has brought a renewed 
appreciation for our industry. We are 
tremendously proud to be part of it.” 

solutions. Improved surveillance solutions 
using analytics to improve access 
management combined with 

physical security measures 

range of new technologies. 
“We invested in systems to 
allow touchless access control, 
perform temperature screening, 
rapidly disinfect equipment, enhance 

occupancy or taking temperature 
readings for visitors and sta� .”

But he adds: “The 
pandemic has also 

made our colleagues’ 
front of house roles 

more complex. 
As a first point 

measures, as well 
as keeping them 

and client premises 
safe. We are also seeing 

higher stress levels and 
some people refusing to follow 

precautions. Our colleagues have to 

The pandemic has also made our 
colleagues’ front of house roles more 

complex. s a fi rst point of contact, they 
are responsible for reassuring people and 

keeping them up to date on safety 
measures, as well as keeping them 

and client premises safe.”



PTSG delivers a full range of specialist services to 20,000 
clients. There’s no building or location we cannot reach and 
our highly trained access engineers will go to great lengths to 
deliver our industry-leading standard of workmanship.

Pictured: Engineers from PTSG Building Access Specialists Ltd 
engaged in a long-running and highly successful co-ordinated 
package of testing and cleaning services at Dickens Yard, a 
highgrade residential development in London.

ptsg.co.uk  |  01977 668771  |  info@ptsg.co.uk  |  @ptsgltd

NO ONE AIMS HIGHER
TO MAINTAIN THE 

BUILT ENVIRONMENT

Save energy and increase 
employee comfort

3M™ Prestige™ Sun Protection Window Films

To find out more, please visit: 3M.co.uk/ContactWindowFilm

With Prestige Sun Protection Films you benefit with optimum 
room temperatures and unlimited daylight.

 ✓ Rejects up to 97% of sun’s infrared light to provide energy savings, 
enhanced comfort and protection

 ✓ Blocks up to 99.9% of harmful ultraviolet (UV) rays that cause fading, 
helping to extend the life of furnishings

 ✓ Protects people from high heat, while helping to reduce air 
conditioning costs

 ✓ High transparency of the metal-free window films maintains the 
original look of the building

Untitled-2   1 2021-04-15   09:36:41

Accredited
Distributor
Certification Mark

Our Standards. Your Guarantee

0800 243919   chsa.co.uk

• Buy from CHSA Accredited Manufacturers and Distributors. 
• Specify CHSA Accredited Products.
CHSA members are committed to maintaining standards on 
quality, ethics and sustainability. Guaranteed by Independent 
Inspection.

Making sure what’s on the box is 
what’s in the box

mailto:info@ptsg.co.uk
https://www.chsa.co.uk
https://www.ptsg.co.uk
https://www.3m.co.uk/contactwindowfilm


�  ROUNDTABLE

   MAY 202140

FOCUS      RETURN TO WORK

FMJ in conjunction with ZIP Water, the provider of 
award-winning sustainable drinking water systems 
brought together a panel of FMs to discuss the provisions 
FMs are putting in place to make the return to work feel 
both secure and welcoming
Surveys suggest that some workers 

are nervous about leaving their 
homes to return to the o� ice. FMJ 
and the experts from Zip Water held a 
round table discussion with a group of 
senior FMs under Chatham House rules, 
to discuss how they intend to strike a 
balance between social distancing and 
infection control while also providing a 
sustainable environment that supports 
wellbeing and engages occupants. 

Furnishing the workplace for 
reoccupation will probably require some 
major di� erences from the pre-pandemic 
environment. For instance, the wider layout 
of o� ice desking as well as ensuring social 
distancing in areas of higher footfall such as 
break out areas and catering will need to be 
addressed.

How can FMs balance making o� ices 
safe for occupation with the creation of a 
welcoming environment?

Because it’s a natural thing for people 
to congregate together, despite social 
distancing rules, a big challenge for FMs 
is avoiding being, “either the police or 
a parent”, commented a panellist. This 
shows the importance of carrying out 
risk assessments, being firm about the 
guidelines and clear on the processes that 
work for your individual environment. FMs 
also counselled not being “pushed into a 
position you don’t feel comfortable about 
from leadership”.

It was also pointed out that: “We’re 
changing the way people work forever and 
we need to take sta�  on that journey with 
us, whether that is a video tour of what to 
expect when they come in or an induction 
half day for people to try the space before 
they come back.” 

One FM is working to pre-empt any 
concerns with a redesign of reception 
areas, including the use of S shaped chairs, 

A WELCOME RETURN
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introducing QR codes for visitors and 
installing sensors, all touch free, for li� s, 
washrooms and dispensers.

Dan Johnson of Zip Water has observed 
this trend amongst many of his clients. 

“The overall key message is that the 
touch free has revolutionised things for 
them, both from a confidence angle and 
also because it’s one of the points that 
doesn’t need to be cleaned regularly. We’re 
seeing a lot of the FMs pointing out that 
areas like door handles for the toilets, 
microwaves, fridge doors, are 
areas of concern. The worrying 
point going with that is that 
if people are worried they 
won’t use the equipment, 
so touch free takes away 
that concern, and it also 
helps with wellbeing 
as people can keep 
themselves hydrated.”

Other issues range from 
ensuring there is enough bike 
space for those reluctant to use 
public transport, to whether there 
is a decent cup of co� ee available in 
scaled down hospitality areas. 

And, as Jason Lee of Zip Water observes, 
there’s also a mental health element in 
balancing infection control and health 
and safety with avoiding creating an alien 
environment for returning sta� . 

His view is that while many people can 
do what is required of them by working 

doesn’t need to be cleaned regularly. We’re 
seeing a lot of the FMs pointing out that 
areas like door handles for the toilets, 

areas of concern. The worrying 

space for those reluctant to use 
public transport, to whether there 
is a decent cup of co� ee available in 

Most won’t come into the 
offi ce to sit at their desk for eight 

hours and check their emails, they can 
do that from home. They will be in the 

offi ce to collaborate, see suppliers and 
clients, so it’s about determining how 

our offi ces will refl ect this change 
of use and change of needs.”

Jason Lee, National Sales 
Manager - ZIP

Dan Johnson, National 
HydroCare Manager - ZIP

from home: “Many others are missing that 
social contact and the idea of going back to 
yellow and black hazard tapes may scare 
people.”

FLEXIBLE SUPPORT
Even when sta�  return, many may prefer to 
work from home part of the week, rather 
than be in the o� ice permanently. How can 

FMs manage this requirement?
According to a panellist, even 

prior to the pandemic an 
in-house survey confirmed 

that there was typically 
just 50 per cent 
occupation within their 
organisation and they 
were already moving 
towards a hybrid 
model. Lee believes 

COVID has only helped 
to “push forward the 

tech”, with people using 
apps to book space and 

enabling FMs to manage space 
in a much more dynamic way.

It was also suggested if sta�  are 
only coming in a few days a week, it’s 
important to make it the most productive 
environment as possible. Most of the panel 
were introducing apps to schedule where 
sta�  would be sitting – especially if they 
needed to be near team mates. The o� ice 
will be more of a place for engaging with 

others, than for individual task work, it was 
suggested: “Most won’t come into the o� ice 
to sit at their desk for eight hours and check 
their emails, they can do that from home. 
They will be in the o� ice to collaborate, 
see suppliers and clients, so it’s about 
determining how our o� ices will reflect this 
change of use and change of needs. How 
we can help people to be as productive as 
they can? How can we manage demand?”

A member of the panel who was half 
way through an o� ice refurb when COVID 
hit, had decided to take a “so�  landings 
approach to see how people work and how 
heavily we need to go with the changes”. 
They also point out: “There is a bunch of 
reasons why people might not want to 
return to the o� ice full time, and it’s not 
necessarily about the social or wellbeing 
side, but practical reasons, from younger 
people who’ve moved back in with their 
parents to save money to those who’ve 
enjoyed spending time with a young 
family.”

All agreed however, that while people will 
go back into the o� ice, it’s not the same 
place it was before.

SUSTAINABILITY
One area however, which has never 
changed through lockdown has been 
FM’s responsibility for sustainability. As 
a panellist remarked: “Sustainability has 
never gone away, though it might have 

A WELCOME RETURN
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FOCUS      RETURN TO WORK

been drowned out by everything else that’s been 
going on. Employees do not view sustainability 
as something which is ‘nice to have”. This is why 
organisations are keenly aware that a robust 
sustainability programme can help make an 
organisation an employer of choice. For many 
workers, if their o� ice isn’t banning single-use 
plastic or running a sustainability programme, that 
could be an issue. 

When it comes to sustainability, Dan Johnson 
cited the growth in popularity of wider 
sustainability and wellbeing accreditations such as 
the Well Building Certificate, which concentrates 
on how environmental factors a� ect occupant 
wellbeing.

“For Zip Water it’s specifically the provision of 
reusable bottles and easy access to water. One of 
our flexible o� ice space clients provides occupants 
with a utility bottle with all their kitchen and break 
out areas fitted out with reusable bottle fillers that 
dispense chilled and sparkling water. The thinking 
is to remove people’s desire to buy water and 
spend their own money on single-use plastic.” 

The panel agreed that to hit specific targets such 
as moving to a carbon neutral energy supply and 
a zero-waste target, they need to ensure all their 
sta�  are on board. Ingenuities range from designing 
the workplace to make it much more convenient 
to recycle than throw rubbish in the bin, to 
introducing a range of strategies to encourage sta�  
to hit green targets.

The use of green champions is a popular 
approach, alongside a level of competition 
amongst teams, for instance the one with the 
highest level of recycling wins a prize. An FM told 
us: “For this year’s Earth Day we’ve sent out a 
biodiversity infographic, so people know we’ve got 
a range of sustainability plans. We believe helping 
people understand the purpose of sustainability 
strategies helps change behaviours. It’s all about 
education, information and making it fun.”

FUTURE PLANS
Johnson points out: “The WELL Building Standard 
encompasses other areas such as the volume of 
light into an area, and the provision of ergonomic 
desks and standing desks. People do thrive when 
in a workspace that supports their wellbeing and 
with COVID showing that people can work from 
home if the need to, we’ve got to make the o� ice 
environment appealing.” So how did the panel 
feel the workplace will develop over the coming 
months?

Our FMs agreed they were viewing the gradual 
end of lockdown as the opportunity to reflect on 
what their people want, with the proviso that many 
might not actually know what they want until they 
return to the workspace. 

“What we do know is that they miss collaboration 
and more junior members miss the mentoring 
they can get from informal chats. We want to 
bring people back together either formally or 
informally but we do see a hybrid approach with an 

investment in tech, and a bit more of a ‘resimercial’ 
feel. If people choose to come into the o� ice just 
once or twice a week we want their return to make 
them feel energised. Ultimately, we want to design 
a space that grows with us in our journey back into 
the workplace.”

According to Jason Lee: “Ours is a two-fold 
process, as we’ve o� ice based and field sta� . The 
sales guys on the road will be carrying out more 
face-to-face meetings, and we will be encouraging 
them to get back to normal and ignore some of 
the more extreme predictions for the future of 
the workplace, when none of us have never been 
through something like this before.” He suggests, 
that it’s important to note the circumstances will 
be di� erent for every organisation.

Amongst the rest of the panel, many were 
intending that their o� ice space wouldn’t be 
changing back to anything like ‘normal’ for the 
rest of the year. But despite the pandemic, they 
did aim to “try and get rid of the black and yellow 
tape while educating people on maintaining social 
distance and making it welcoming as we 
can”. 

Some of the FMs in the 
group did not expect 
all their people to be 
back in the o� ice 
until September 
with some 
rolling new 
collaborative 
spaces which 
were installed 
during the 
pandemic. 
“We want to 
let people start 
to use the space; 
working from the 
o� ice and remotely and 
check if we’ve the right mixes 
of spaces. I predict it will be eight 
months to a year until we’ve got the right data for 
the next phase.” 

Many of the group were aiming to take a so�  
landings approach, aiming to validate and study 
how people were working before making any 
wholescale changes. “We’re aiming for two days a 
week commitment,” said a panellist, “and from that 
glean the level of collaboration with colleagues and 
clients as well as the social element. 

“There are a lot of experts on LinkedIn who 
will tell you exactly what to do, but we think 
we’re better o�  taking our time and studying the 
situation so as we get further down the track, we 
see it as an evolution from where we are today in 
our COVID-secure bubbles, into hybrid workings 
and what can be done with our o� ices to make 
them more supportive.” 

This focus on new behaviours was a recurring 
theme, as most of the panel didn’t want to use 
the o� ice the way they did previously; for instance 
recurring room bookings for a weekly catch up, 

when their building has plenty 
of spaces for informal 

meetings, including sofas, 
brainstorming rooms 
and break out areas. 

It was also mooted 
that the hybrid working 
pattern could ensure 
that sta�  are much 

more focused when 
they are in the o� ice, 

“so there’s a purpose to 
be being there compared 

to working from home”. Some 
were also introducing staggered 

starting times to ease congestion 
and utilising hitherto neglected areas of 

the building, for instance a roof garden for work 
meetings. 

For Dan Johnson at Zip Water: “In our o� ices we 
have additional people moving back in who have 
been working from home and we’ve taken the time 
to talk to them about their emotions and feelings 
about being back in the workplace.

“While we are taking the steps to do this with our 
own o� ices, in terms of clients we are looking at 
working patterns and how their sta�  can be kept 
happy. It all comes down to a diversity of needs 
within organisations to decide what to o� er in their 
buildings and deliver a solution that helps meet 
plans for how they want to move forward. For FMs 
it’s about encouraging sta�  who want to contribute 
to the business, and for us we need to give our 
customers options within an environment none of 
us expected. 

“This means putting in the time and resources 
to listen to what people want, and supporting the 
delivery of an optimal o� ice space.”

Some of the FMs in the 
group did not expect 
all their people to be 

o� ice and remotely and 
check if we’ve the right mixes 
of spaces. I predict it will be eight 

when their building has plenty 
of spaces for informal 

meetings, including sofas, 
brainstorming rooms 

more focused when 
they are in the o� ice, 

“so there’s a purpose to 
be being there compared 

to working from home”. Some 
were also introducing staggered 

starting times to ease congestion 
and utilising hitherto neglected areas of 

The WELL Building Standard 
encompasses other areas such as the 

volume of light into an area, and the provision 
of ergonomic desks and standing desks. People 

do thrive when in a workspace that supports 
their wellbeing and with COVID showing that 

people can work from home if the need 
to, we’ve got to make the offi  ce 

environment appealing.”
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FOCUS      SUSTAINABILITY

While COVID-19 has heightened 
awareness of health and 

hygiene, it’s also had an impact 
on sustainability agendas for 
businesses of all sizes. According to 
the Carbon Trust, over 70 per cent 
of companies think environmental 
management or sustainability 
priorities are likely to become 
more important as a result of the 
pandemic. 

At Kimberly-Clark Professional, 
we’re on a mission to create 
workplaces that keep people healthy, 
safe, and sustainable. So, we’re 
inviting the FM sector to engage with 
us in the questions you can ask to 
help balance priorities for people and 
planet.

SOLVING SUSTAINABILITY 
CHALLENGES
I believe that no matter where an 
organisation is in its sustainability 
journey, it can benefit by phasing its 
ambitions. As a baseline, facilities 
managers should be looking to 
set challenging, yet achievable 
and measurable goals to improve 
their environmental sustainability 
performance. Supporting feedback 
and tracking mechanisms are equally 
important. They ensure there is 

accountability to progress.
Last year we released our “2030 

Ambitions” – to improve the lives 
and wellbeing of one billion people 
in underserved communities 
around the world with the smallest 
environmental footprint. To be 
completely accountable, these 
goals are recognised by the Science-
Based Targets initiative. As a result 
of announcing our 2030 Ambitions, 
Kimberly-Clark improved its ranking 
to 34th on Barron’s 2021 list of 100 
Most Sustainable Companies.

We’re working hard to ensure 
these goals will enable us to 
support customers in achieving 
their own sustainability targets. 
We’re passionate about partnering 
with customers – across all sectors, 
including distributors and end users. 
In addition to technical expertise, 
we use our trusted and solutions to 
help customers address their specific 
sustainability challenges. 

Here are four questions that can 
serve as an e� ective starting point:
#1 How can we waste less?
You won’t find the sustainable 
or ‘green’ section in our product 
catalogue or on our website 
because sustainability is a key 

consideration for everything we do 
and manufacture.

Our products are designed to 
optimise use and reduce product 
waste without compromising hygiene. 
As a founding member of the UK and 
US Plastics Pacts, we’re committed 
to solving the problem of plastic 
waste. By 2025, 100 per cent of our 
packaging will be reusable, recyclable, 
or compostable.

#2 How can we use resources better?
E� ective and e� icient management 
of resources not only brings 
environmental benefits but can also 
reduce costs, so it is an imperative for 
all FMs. It’s important to explore every 
opportunity to be more sustainable. 
We know that the supply chain must 
be continuously improved to create 
the smallest possible footprint from 
greenhouse gas emissions to waste 
and water. Taking a circular approach, 
20 per cent of our global energy 
use is now from renewable sources. 
We share water with communities, 
recycling water, recovering resources, 
and ensuring it is returned cleaner 
than we found it. For example, at our 
mill in Koblenz, Germany, 900 tons of 
CO2 emissions are reduced annually 
through water recycling.

I’m especially proud to say that 
each year, we give new life to over half 
a million tons of recycled paper. As 
one of the world’s largest recyclers of 
paper, 70 per cent of the fibre in our 
products in 2019 came from recycled 
sources. We are on target to ensure 
that 30 per cent of the plastic in our 
Europe product packaging is recycled 
content by the end of 2021. 

#3 How can we keep employees safe 
and well?
A survey conducted by Harris 
Interactive on behalf of Kimberly-Clark 
Professional – about how COVID-19 
has a� ected perceptions of cleanliness 
and hygiene in the workplace – 
showed that three out of four people 
in the UK do not feel safe going back 
to the workplace, while 86 per cent 
said they would avoid a location 
if they didn’t think it was COVID 
secure. The pandemic has clearly 
increased the focus on workplace 
health, hygiene, and wellbeing, and 
it is important we work closely with 
customers to restore confidence and 
ensure that people feel safe.

#4 Empowering cleaning heroes
FM managers know better than most 
the crucial role their frontline people 
play every day. The pandemic created 
many challenges from economic 
pressures to ensuring employee and 
visitor safety, and we have worked 
closely with the sector to ensure it has 
had the best advice and access to the 
best products.

We’re proud to have launched 
scholarships for 10,000 cleaning 
professionals to become certified in 
infectious disease control measures, 
which is a critical step for pandemic 
response. The Kimberly-Clark 
Professional Scholarship Programme 
is o� ered in partnership with the ISSA 
and Global Bio-risk Advisory Council 
(GBAC). It focuses on prevention, 
response, and control measures, with 
an emphasis on the novel Coronavirus 
(SARS-CoV-2) and COVID-19. 
Delegates receive training, guidance, 
certification, crisis management, 
assistance, and leadership for all types 
of organisations.

Do you know a cleaning professional 
who would benefit from this? 
Funds are still available for all 
cleaning companies and in-house 
professionals. Sign up for programme 
here www.issa.com/kcp-scholarships. 

It is so rewarding to work for a 
business where sustainability and 
ethical behaviour is part of our DNA.

Olena Neznal, Vice President, Kimberly-Clark Professional EMEA, invites business 
to consider newly-urgent questions sparked by the pandemic. Namely, how do we 
waste less, use resources better, and keep employees safe?

PEOPLE AND PLANET
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Coronavirus protection 
like no other

Building 303 [Ashton].
Thornton Science Park, Pool Lane, 
Ince, Chester, CH2 4NU, UK
Tel: +44 (0)1925 742 000
www.byotrol.com

The first product to bring you PAS2424 
24-hour residual efficacy against Enveloped 
Viruses (including Coronavirus SARS CoV-2), 
Yeast and Bacteria.

EN14476 Coronavirus, Vaccinia,Rotavirus 
and Influenza in 1 minute
Cleans, disinfects, deodourises and          
removes stains
Suitable for most hard surfaces including 
stainless steel, plastic, tiles, floors, walls, 
fridges and sanitary ware, as well as fabric, 
furnishings, carpets and upholstery.
Available in 750ml and 5L concentrate for 
bulk use.

REOPEN AND STAY OPEN WITH CONFIDENCE

If the trapezoidal perforated decks 
or beams do not have smoke 
stoppers, this will put means of 
escape at risk.  

When a fire spreads, smoke could 
drop from one area to another 
through the perforated holes 
unchecked to freely permeate into 
the escape route.

Cori-Seal® is the ideal solution to solve 
this without affecting the structure 
and keep escape routes open.

For more information or for a 
quote, contact us on:

e - info@cori-seal.co.uk              
t - 01634 713535
w - www.cori-seal.co.uk              

Cori-Seal® is an innovative new solution for fire 
safety within existing schools and buildings that 
have trapezoidal perforated decks or beams 
within its structure. 

Are your ceiling smoke stoppers installed? 
If not, you are putting lives at risk!

http://www.byotrol.com
mailto:info@cori-seal.co.uk
http://www.cori-seal.co.uk
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VIEGA PREVISTA MEETS THE LATEST WATER 
REGULATION GUIDANCE 
Viega Prevista WC suites 
now comply with the 
Regulation 4 of the 
Water Supply (Water 
Fittings) Regulations of 
1999 and have achieved 
certifications with WRAS 
and KIWA (KUKreg4).

To address industry 
concerns about potential 
backflow from WC cisterns 
into the mains supply, 
WRAS and KIWA have 
updated their acceptance criteria for approval of WC suites. Evidence suggests 
that in some cases existing backflow protections could be compromised and are 
allowing ‘blue water’ stored in WC cisterns to enter into the mains supply via the 
filling valve. The revised requirements are that a Type AG filling valve be installed 
inside the cistern to allow for a physical “air gap” between the lowest point of the 
water outlet and the critical water level.

Viega’s Prevista Dry WC element in construction heights 1120, 980 and 820 mm, 
as well as Prevista Pure 3H and 3L cisterns, all include the required Type AG filling 
valves that provides a complete physical air break between water discharge and 
the water level of the cistern. This air gap must be at least 20mm, or twice the 
inlet internal diameter of the inlet pipe, whichever is the greater. This ensures 
compliance with the regulations regardless of the requirements of the bathroom 
or washroom design.

� www.prevista.viega.com/gl_en

SNICKERS WORKWEAR STRETCH SHORTS – 
FOR STREET-SMART COMFORT THIS SUMMER
Brand NEW Men’s and Women’s 
Work Shorts for the flexible working 
environment - designed for superior 
comfort and freedom of movement.

Combining 4-way stretch fabric 
that delivers working comfort all day 
with street-smart, slim-fit designs, 
Snickers Work Shorts are great for 
gra� ing in the warmer months.

These lightweight garments 
feature a body-mapping design and 
are made from a self-ventilating 
stretch fabric with CORDURA 
reinforcements for durability all-
round mobility when you need it 
most.

The Men’s FLEXIWork lightweight 
work shorts come with flexible 
gusset seams and also have easy-
to-access holster pockets with zip compartments, an expandable stretch cargo 
pocket and a ruler pocket. The AllroundWork Women’s multi-purpose, slim-fit 
shorts have 4-way stretch panels in the right places for consistent comfort, 
practical pockets for optimal functionality and great freedom of movement.

For professional tradesmen and women who rely on their gear in demanding 
environments, they’re a must for those who want the ultimate in cool comfort 
this summer.

� www.snickersworkwear.co.uk

� 01484 854788

� sales@hultaforsgroup.co.uk

IRONMONGERYDIRECT AND 
ELECTRICALDIRECT UNVEIL NEW BRAND 
IDENTITIES   
Leading specialist trade suppliers, IronmongeryDirect and ElectricalDirect have 
launched new brand identities, both featuring a new customer focused strapline 
– Trusted to deliver, to reflect the businesses ongoing dedication to delivering an 
exemplary customer experience.

The bold, new look for IronmongeryDirect and ElectricalDirect has been 
designed to refresh and develop the branding that customers have known for 
a decade. The evolution also includes a new strapline, ‘Trusted to deliver’, that 
reflects more than 50 years of experience 
in supplying to the trades, as well as 
communicating a continued focus on the 
customer experience.

The rebrand, incorporating new logos, a 
fresh colour palette and modern design, will 
be implemented across all communication 
channels, including both company websites 
and social media platforms. The websites for 
both businesses will also o¢ er an improved 
user experience for visitors regardless of device used, so that customers will 
enjoy the same quick and smooth process whether in the o¢ ice or out on site.

The launch of the new brand identities follows the recent implementation 
of several key initiatives designed to enhance the customer experience. This 
includes updated flexible delivery options such as click and collect and same 
day delivery in selected postcodes, as well as new products added to the range, 
allowing customers even more choice at competitive prices.

� www.ironmongerydirect.co.uk/promise

� www.electricaldirect.co.uk/promise

STOCKSIGNS RELEASES NEW USER-FRIENDLY 
ONLINE DESIGN APPLICATION 
Signage expert Stocksigns Ltd. has launched a new ‘Create Your Own Sign’ 
application on its website. The new feature allows customers to quickly make 
tailor-made adjustments to a wide range of standard health and safety signs 
or create bespoke signs using a 
variety of text and images – custom 
signage made easy.

With the easy-to-use web-based 
plug-in, users can customise a wide 
range of standard health and safety 
signs from four signage categories 
- Mandatory, Prohibition, Hazard 
and First Aid. A� er selecting a sign 
to customise, users can then click 
on the simple drop-down menu 
to select both the material and size required. Material options available include 
aluminium composite material (ACM), 1mm rigid plastic, 22swg (0.75mm) 
aluminium and self-adhesive vinyl.

Next, a mock-up generator will display the chosen sign and allow customers 
to add their own text and select from a range of standard health and safety 
symbols. Once satisfied with their design, users can simply add it to their basket 
and check out as usual.

Furthermore, Stocksigns also o¢ ers a unique ‘Design a Sign’ category allowing 
customers to create their own bespoke sign. Users can upload their own image 
or choose from a catalogue of existing symbols before adding the required 
text. The plug-in allows customers to save their mock-ups, download and load 
previous designs and manage layers.

� www.stocksigns.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.prevista.viega.com/gl_en
http://www.snickersworkwear.co.uk
mailto:sales@hultaforsgroup.co.uk
http://www.ironmongerydirect.co.uk/promise
http://www.electricaldirect.co.uk/promise
http://www.stocksigns.co.uk
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ZEHNDER PROVIDES SPACE SAVING RADIANT HEATING 
CEILING SOLUTION FOR COMMERCIAL BUILDINGS
Zehnder Group UK, the indoor climate specialist, 
has combined radiant ceiling panels and LED 
technology to bring heating and lighting 
together, to provide an integrated solution from 
a single source.

Launched in late 2020 the Zehnder ZFP radiant 
ceiling panels use infrared radiation while the LED 2.0 
uses light - both systems transmit energy in the form 
of radiation.

A space saving combination
David Simoes, Marketing and Product Manager at 
Zehnder Group UK, said: “Combining LED 2.0 lighting 
with radiant ceiling panels optimises the available 

space on the ceiling as much as possible.
“This solution is particularly suited to commercial 

buildings - including warehouses and sports halls 
- where making the most of valuable ceiling space, 

while ensuring employees 
and customers are in a 
comfortable environment, 
is critical to business 
performance.”

Installation made easy
The Zehnder LED 2.0 can 
be seamlessly combined 
with all Zehnder radiant 
ceiling panels. Thanks 
to the innovative plug-
and-play principle, the 
LED components can be 
installed quickly and easily 
directly on site.

Optimum illumination 
for every building project
The Zehnder LED 2.0 can be used for any room 
height. The di¢ erent beam angles allow for flexibility 
in the lighting design and ensure the best possible 
illumination of the room – regardless of the building 
situation.

�  www.zehnder.co.uk/zfp

JOHNSON CONTROLS LAUNCHES 700 
SERIES MICROPROCESSOR-BASED 
CONVENTIONAL FIRE DETECTORS
Johnson Controls, the global leader for smart, healthy 
and sustainable buildings - and architect of OpenBlue 
connected solutions and services - announces the new 
700 Series Conventional Fire Detectors, the company’s 
first microprocessor-based conventional fire detectors 
that precisely monitor and respond to building fire 
conditions. The inclusion of a microprocessor across 
the entire range means these conventional detectors 
o¢ er advanced algorithms, resulting in the same 
detection performance and false alarm rejection as the 
company’s latest non-Fastlogic, Gen6 detectors.

The five fire detectors in the series (701P, 701PH, 
701H, 702H, and 703H) each respond to unique 
parameters including smoke density, fixed 
temperature, and rate of rise of temperature, then 
notify fire detection panels to provide an alarm 
response for the a¢ ected zones. The 700 Series 
Detectors o¢ er a complete fire detection solution 
- including dri�  compensation - ideal for small 
commercial buildings such as retail outlets and 

business campuses.

Smoke detection and dri�  compensation
The 701P smoke detector works by sensing the optical 
scatter from smoke particles generated in a fire. This 
is suitable for applications such as electrical services 
areas where cable overheating may occur.

The 701PH smoke and heat detector operates as 
a standard optical detector under normal ambient 
conditions. However, when a rapid rise in temperature 
is detected, the sensitivity of the optical detector 
increases to help better identify smoke particles. The 
701PH is the first conventional detector from Johnson 
Controls which is approved to EN54-29, a non-
harmonized standard for multi-sensor detectors.

The 701P and 701PH detectors both o¢ er dri�  
compensation (or threshold compensation), an 
intelligent feature that monitors the level of dust and 
debris within the optical detector, then adjusts the 
sensor to compensate for the obstruction. This results 

in improved reliability over time, extended life of the 
detectors, and less maintenance needs.

Heat-based fire detection
The 701H is an A1R heat detector that uses both rate-
of-rise and 60°C static temperature sensing, where the 
fixed element provides a backstop for fires in which the 
temperature builds up gradually.

The 702H is an A1S heat detector with a static 
response temperature of 60°C (EN54-5). Since it only 
responds at these specific temperatures, this detector 
is suitable for restaurant dining areas, retail facilities, 
and hotel rooms.

The 703H heat detector has a static response 
temperature of 90°C (EN54-5), which works best in 
areas where higher temperatures are normal such as 
boiler rooms and kitchens.

The Johnson Controls 700 Series Conventional 
Fire Detectors are EN Listed, with UL and ANZ Listed 
versions coming soon.

�  https://www.zettlerfire.com/Products/Fire/ZettlerConventionalDetectors.asp

http://www.zehnder.co.uk/zfp
https://www.zettlerfire.com/Products/Fire/ZettlerConventionalDetectors.asp
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NEW APPOINTMENT PUTS SPOTLIGHT ON 
ADVANCED’S EMERGENCY LIGHTING 
Global fire and life safety systems 
manufacturer, Advanced, has appointed 
Hanif Ghodawala as New Business 
Development Manager for its emergency 
lighting division.

In his new role, Hanif will draw on more 
than 20 years’ experience working for high-
profile fire detection and emergency lighting 
manufacturers and distributors to grow 
awareness and understanding of Advanced’s 
emergency lighting range. He will place 
particular focus on the LuxIntelligent and 
EasySafe solutions and how they make compliance with BS 5266 easy.

The LuxIntelligent addressable automatic test system examines all emergency 
lighting to check it is compliant. It provides cloud monitoring and management 
via mobile and web apps, with test data stored securely in the cloud, removing 
the need for manual intervention. The system can be integrated with almost any 
type of light and o¢ ers a host of unique technical features. EasySafe is a new 
range of addressable, low-voltage emergency luminaires and exit signs that work 
with LuxIntelligent control panels and can be installed and maintained without 
the need for a qualified electrician.

Hanif said: “For those responsible for emergency lighting, the need to prove 
compliance is paramount. I look forward to helping building owners, facilities 
managers and end users in meeting their emergency lighting obligations, and 
raising awareness of the solutions we o¢ er that make compliance with BS 5266 
and the law straightforward.”

� https://www.advancedco.com/

APT SKIDATA MAKES 
SENIOR APPOINTMENT TO 
BOOST TICKETLESS AND 
FREEFLOW OFFERING
APT Skidata, the UK’s leading parking solutions 
business, has appointed Doug Mather to 
support customers looking for automated and 
ticketless parking solutions.

Doug takes on the role of Strategic Parking 
Solutions Manager at APT Skidata and will be 
focusing on the company’s barrier-less Freeflow Solution, which uses Automatic 
Number Plate Recognition (ANPR) and online payment technology to allow 
customers to drive in and out without using barriers and pay from the comfort of 
their sofa.

With 14 years’ experience in car park operations, which includes his previous 
role as head of SWARCO-owned VeriPark UK, Doug has extensive knowledge and 
expertise in ANPR technology and cloud-based, modular parking management 
so� ware, which will be applied to his new role with APT Skidata.

Doug says that providing customers with innovative parking solutions is a 
key motivation for taking on the new role: “I am thoroughly looking forward to 
my new responsibility, focusing on providing car park operators with simple, 
intuitive solutions that allow them to maximise the e¢ iciency of their operations 
and provide the best possible service to end users.”

Adam Stout, Head of Sales at APT Skidata, is delighted to welcome Doug to the 
team: “Doug’s expertise and in-depth knowledge around ANPR technology and 
friction-less systems will be key to the ongoing success of our Freeflow solution.”

� https://www.swarco.com/companies/apt-skidata-ltd

BONA LAUNCHES NEW RANGE OF 
SPORT FLOOR TREATMENTS
Bona has introduced a system 
of premium sport floor finishes 
including one that allows players 
back on floors in just 24 hours! The 
new SuperSport system comprises 
a compatible range of top-coats and 
primers for wood, resilient sport and 
multi-use floors, plus vibrant line 
marking paints and surface cleaners.

New SuperSport HD is a premium, 
two-component waterborne wood 
floor lacquer, designed to provide a 
highly durable coating for busy sport 
or multi-use floors. The FIBA and 
GREENGUARD certified formulation is 
ideal for use as part of a Bona Silver 
Maintenance Programme, which 
avoids ever having to sand the surface 
back to bare wood, and thereby saving expensive 
downtime. Floors treated with Bona SuperSport HD 
can be put back into use in just 24 hours!

For newly sanded, sport-specific wood floors, 

choose new Bona SuperSport One. This tough, one-
component formulation also carries the FIBA and 
GREENGUARD certifications.

For resilient sports surfaces Bona o� ers 

SuperSport Pure HD, a new topcoat 
that restores surface friction and allows 
players back on the floor in just 24 
hours. The new SuperSport range also 
includes a fast-drying line marking 
paint, available in 10 vibrant colours; 
and two highly e� ective cleaners for use 
on both wood and resilient surfaces. 
Choose SuperSport Cleaner for daily 
cleaning and SuperSport Deep Cleaner 
for the periodic removal of scu�  marks 
and to de-grease the surface.

FIBA is the world governing body for 
basketball whose objective is to achieve 
a high standard of quality, safety and 
technology for the athletes and public 
involved in the sport. Bona is proud to 
be a FIBA Equipment & Venue partner 

and approved supplier of finishes and maintenance 
products for wooden sports floors. The products’ 
GREENGUARD certification proves they are very low 
chemical emission products.

�  www.bona.com     �  info.uk@bona.com     �  01908 525 150

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.bona.com
mailto:info.uk@bona.com
https://www.advancedco.com/
https://www.swarco.com/companies/apt-skidata-ltd
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VIEGA LAUNCHES SMART PRESSGUN RANGE
Taking press connection technology to the next 
level, Viega has upgraded its Pressgun suite of 
products to make piping installations faster, 
easier and safer – with the new generation 
Pressgun 6 Plus and Pressgun Picco 6 Plus o� ering 
smart digital capabilities for simplified service 
processes.

Building on the success of the tried and trusted 
Pressgun 5, the new models incorporate intelligent 
connectivity that enables them to link wirelessly to a 
smartphone and provide enhanced functionality, such 
as information on battery levels, current pressings 
and number of pressings remaining before the 
maintenance interval is reached.

Accessed via the Viega Tool Services app, users can 
also select the pressing mode, choosing between 
the default Viega AutoCycle and Viega SmartCycle, 
which presses the connection in two stages to allow 
inspection prior to completing the pressing. Further 
functions available in the app include usage controls 
and anti-the�  protection, which enable the tool to be 
deactivated when it reaches a pre-determined number 
of pressings or is removed from a set geographical 
area.

Engineered for ease of use, the new generation of 
Pressguns also benefit from an improved ergonomic 
design. The Pressgun 6 Plus press jaw holder can also 
be endlessly rotated 360°, while the Picco 6 Plus has a 

rotating head of up to 180°. The compact dimensions 
of both Pressguns make them an ideal tool for 
confined and awkward spaces.

The battery life has been upgraded to last longer, 
with the Pressgun 6 plus o¢ ering 35% more press 
strokes compared to previous generations. The 
Pressgun Picco 6 Plus is powered by a 12-volt 
rechargeable battery system, enabling the machine’s 
size and weight to be significantly reduced. Each 
pressing operation takes around four seconds to 
complete, which also saves installation time.

With a pressing force of 32 kN, the Pressgun 6 Plus 
is suitable for metal press connection systems with a 
dimension of 12mm to 108mm, for Megapress steel 
pipe connections of 3/8 to 4 inches with the Pressgun 
Press Booster, and for multilayer pipe systems of 
12mm to 63mm. The Pressgun Picco 6 Plus, on the 
other hand, can deliver a 24kN pressing force and 
handle metallic press connectors dimensions from 12 
to 35 mm, Megapress steel pipe connectors from 3/8 
to 3/4 inches and plastic pipeline systems from 12 to 
40 mm.

Thanks to their high-quality engineering and 
brushless motor, Viega’s Pressguns are extremely wear 
resistant. The service interval o¢ ers 42,000 pressings – 
an equivalent to four years of usage.

�  www.viega.co.uk

TECHNOLOGY STRAND LEADS TO COMPANY LAUNCH
Three leading Midlands entrepreneurs have 
joined together to launch a new venture – Strand 
Technologies – producing technology-based 
solutions for safety, security and control which 
can be used across a range of industries. 

Catherine Franks, Paul Ryan and Simon Bowden 
all run and manage businesses within the door 
hardware and automatic doors sector and have 
previously partnered on other projects.

They have now launched Strand Technologies to 
spearhead a range of products which can be used to 
monitor and remotely control a variety of operating 
systems including automated pedestrian entrances, 
access control systems, industrial doors, gates and 
shutters as well as road signage and refrigeration.

Catherine Franks is heading the company as 

Managing Director, overseeing day-to-day operations 
and aligning Strand Technologies entrance solutions 
market alongside her existing business, Strand 
Hardware.

Simon Bowden, who previously worked for GEZE 
UK, Record and GU Automatic Doors, has taken on 
the role of Commercial Director, managing sales and 
new product development, while RTR founder Paul 
Ryan, is Director for strategic support for business 
development.

The business, based in Walsall - the home of Strand 
Hardware, has iContact among its product range. 
This is a device which can be applied to any electro-
mechanical operating system for remote monitoring, 
control and diagnostic management.

By connecting the ‘black box’ to automatic 
doors, industrial gates, shutters and barriers, it 
uses ‘real time’ information to enable remote or 
on-site diagnostics and operations via a digital user 
platform.

iContact has a variety of application interfaces 
including ‘virtual engineer’, safety reporting and 
diagnostics, ‘Sentry’ for safeguarding public 
buildings, and WebTAG for commercial and domestic 
remote management of buildings.

Strand Technologies also has the Virtual Usher – a 

range of products to manage volume and footfall 
entering buildings using a tra¢ ic light management 
process with a user platform to control occupancy 
rates.

Said Catherine: “iContact was introduced to the 
market some years ago and was probably ahead 
of its time but it’s application has extended well 
beyond its envisaged initial use. We are continuing 
to develop the system to ensure that it can be fully 
integrated against technology standards across the 
globe.

“The pandemic has taught us that there is a need 
for technology-led solutions to be applied in real 
situations to enable e¢ iciencies and cost-e¢ ective 
problem-solving. Strand Technologies gives us 
opportunities to fully focus and develop these types 
of products and systems to make life easier for the 
end user.”

�  www.strandtech.co.uk      �  sales@strandtech.co.uk     �  01922 332334

http://www.viega.co.uk
http://www.strandtech.co.uk
mailto:sales@strandtech.co.uk
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SICK AND TIRED OF UNHYGIENIC LIDS? 
INTRODUCING LID BOSS, 
THE TOUCHLESS LID DISPENSER 
Everywhere we go we 
cover our cup with 
a lid, co¢ ee shops, 
convenience stores, 
cafeterias, hotels, quick-
service restaurants, and 
health care facilities.

Every cup has a lid to 
cover it. But have you 
ever thought about the 
cleanliness of that lid? 
We find them stacked 
and racked and we 
assume they are clean, 
germ & bacteria free. 
Maybe not a good 
assumption. Sta¢  have 
to manage the stacked 
lids - were their hands clean? Lids can be tricky to handle, customers before you 
mostly likely had their hands on your lid - were their hands clean?

With LID Boss, lids are fully contained and untouchable, until you wave your 
hand.

With that wave, a single clean lid is dispensed, removing the chance for 
contamination.

� www.lidboss.co.uk

� info@lidboss.co.uk

NEW FROM SOLID GEAR – THE 
REVOLUTIONARY SAFETY TRAINER 
Solid Gear’s latest safety 
shoe – combines the best in 
safety and sports footwear 
technology.

The New Revolution 2 is 
more than just a market-
leading safety trainer. It 
combines the BOA fastening 
system for maximum comfort 
and fit with a full E-TPU 
midsole with ‘bounce back’ 
technology to help reduce 
foot fatigue.

The shoe’s stretchable 
mesh upper with lightweight 
CORDURA and recycled 
material technology is 
water-resistant with amazing 
performance when it comes to 
breathability and flexibility. What’s more, it has a sole that’s oil and slip-resistant 
and a composite midsole for so�  nail protection.

These shoes also come with Solid Gear’s newly developed NANO toe-cap. It’s 
40% stronger than fiberglass, lighter than other materials and thinner than other 
non-metallic versions.

So get to know more about the quality and innovation plus the top class safety 
functionality in every Solid Gear product – your feet will notice the di¢ erence.

� www.solidgearfootwear.com

� sales@hultaforsgroup.co.uk

MGS REGISTERS ARMED FORCES 
COVENANT PLEDGE
MGS Ltd, a UK based manufacturer and 

specialist in the installation, service and 
repair of Aluminium, Automatic Door and 
Entrance systems, has signed the Armed Forces 
Covenant to register formal support for the 
Armed Services, and recognise the value and 
contribution they bring to our business and 
country.

The Armed Forces Covenant ensures that the armed 
force community and their families will not face 
discrimination or disadvantage compared to other 
citizens.

By signing the Armed Forces Covenant, MGS has 
committed, through its influence as a business and 
employer, to show respect and support for those 
in Service and their families, including members of 
the Reserve Forces, veterans and leavers, showing 
appreciation of their benefit to the workforce and their 
specific needs.

Managing Director Jason Pease, served in the Royal 
Regiment of Fusiliers at the start of his career, hence 
this subject is one which is very close to our hearts, 

and we are delighted to be able to support.
As an Armed Forces-friendly organisation, MGS 

reviewed internal recruitment and employment 
policies to uphold the principles of the Armed Forces 
Covenant and ensure the Armed Forces Community 
will not be disadvantaged, whilst recognising that in 
some cases special treatment is required.

MGS has pledged to provide support to employees 
and their spouses who are members of the Armed 
Forces, the Reserve Forces, military cadet and other 
voluntary organisations, in specific ways, such as 
flexibility in granting leave before deployment, 
provision of additional paid/unpaid leave to attend 
training, courses and events, and encouraging 
volunteering.
You can view our 
commitment to 
the Armed Forces 
Covenant here 
https://bit.ly/3u0ciLM

�  www.armedforcescovenant.gov.uk         �  www.mgsuk.com           �  sales@mgsuk.com     

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.lidboss.co.uk
mailto:info@lidboss.co.uk
http://www.solidgearfootwear.com
mailto:sales@hultaforsgroup.co.uk
https://bit.ly/3u0ciLM
http://www.armedforcescovenant.gov.uk
http://www.mgsuk.com
mailto:sales@mgsuk.com
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CORI-SEAL SYSTEMS HIGHLIGHTS THE HIDDEN 
FIRE SAFETY DANGERS WITHIN SCHOOLS AND 
COMMERCIAL BUILDINGS 
Cori-Seal is an innovative new solution for 
missing smoke stoppers within existing schools 
and buildings that have trapezoidal perforated 
decks or beams within its structure. Due to recent 
growing concern regarding fire safety within the 
built environment, Cori-Seal Systems Ltd have 
developed Cori-Seal to help protect existing 
buildings.

It has been quoted that out of a 1000 schools 

inspected by Zurich Municipals, 2/3 or 66% of these 
schools where rated as ‘poor’ for fixed fire products 
such as sprinklers. In recent times Firefighters have 
been called out to 2000 school fires in the last three 
years, which is a staggering 40 per month. Both go to 
prove that fire safety within existing schools is critical 
and needs to be urgently reviewed and re-addressed.

One reason that Cori-Seal was developed is due 
to parent company Thameside Fire Stopping Ltd 

discovering that many buildings do not have 
smoke stoppers fitted into their decking. With 
smoke stoppers not being fitted into the roof it 
will a� ect the means of escape and allow smoke 
to travel into emergency escape routes. Smoke 
stoppers cannot be retro fitted without major 
upheaval and costs, so there is no alternative for a 
complete seal to combat this hidden danger.

Cori-Seal is the perfect answer, it is easy to apply 
in most cases and is simple to use. It works by 
applying a patented material over the trapezoidal 

perforated decks to block smoke travelling into 
the escape routes. The patented solution is fire 
tested and has been proven to work at 600°C for 30 
minutes.

With many schools and commercial buildings 
lacking compliance products to aid means of escape 
during a fire, it can be seen that Cori-Seal is the ideal 
solution.

�  www.cori-seal.co.uk      �  info@cori-seal.co.uk

SAFE HYDRATION IN 2021  
The benefits of good hydration and its physical 
and mental health benefits has become one of 
the key drivers for employers. Coming out of 
the pandemic, the way we conduct ourselves 
in our everyday lives will undoubtedly have 
changed. Understandably hygiene 
and safety remain high on the 
priority list for both employer 
and employee. The use of a water 
dispenser is a simple and easy way 
to provide workplace hydration in 
a safe and hygienic way.

The WHA is the leading association 
in the hydration industry. Its mission 
is to ensure that its Members provide 
the highest standards of quality, safety 
and hygiene to the consumer.

Why should Facilities Managers use 
a WHA Member?
The WHA mantra of “Quality-Trust-
Standards” is especially relevant 
for FMs looking to source a water 
dispenser supplier. All Members 
undergo rigorous annual audits 

to ensure their products and operations are of the 
highest quality and meet legal requirements. For 
bottled water dispenser customers there is the 
a¢ irmation that the water has met the highest quality 
levels demanded by legislation and the Association.

How are WHA Members adjusting to the gradual 
return to the workplace?
For workers returning to work, the fear of contracting 
the virus will be at the forefront of their minds; using 
toilets and other facilities such as the communal 

kitchen could be risk areas and the WHA 
provide Guidelines to Members to ensure 
that risk is minimised.

WHA Members have been issued with 
advice on reintroducing hydration into the 
workplace, and how to engage with their 
customers to ensure safeguards are met 
in line with Government guidelines. This 
includes delivery protocols, use of PPE, 
hand-washing and guidance on site visit 
procedure.

Quality. Trust. Standards. We are WHA – 
the advantage is clear.

Quote WHA in all tender documentation.

Visit www.twha.co.uk/Find-a-Member for 
a full list of accredited WHA Members.

�  www.twha.co.uk      �  info@twha.co.uk     �  (0)1707 656 382

http://www.cori-seal.co.uk
mailto:info@cori-seal.co.uk
http://www.twha.co.uk/Find-a-Member
http://www.twha.co.uk
mailto:info@twha.co.uk
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EVAPORATIVE COOLING PROVIDES A SIMPLE, 
SAFE AND EFFICIENT SOLUTION 
Evaporative cooling 
is a green alternative 
to air conditioning 
which can be used 
to cool large spaces 
e¢ ectively and 
e¢ iciently while 
leaving doors and 
windows open. 
EcoCoolers are 
modular; one cooler 
can typically provide 
35kW of cooling for 
a 250m2 area for less 
than 15p per hour, 
a 90% saving on the 
cost of a refrigeration-
based system. This 
simple cooling process guarantees temperatures never exceed 23C at point of 
entry.

UK based EcoCooling are in an ideal position to help companies who are not 
only looking for an e¢ icient ventilation and cooling system but are also wanting 
to o¢ er their employees a healthier and safer environment to work in. At 90% less 
than the running cost and less than 50% of the installation cost of a refrigeration-
based system, EcoCooling provides a simple, safe and low-cost method of 
keeping your factory cool, productive and COVID safe.

� www.ecocooling.co.uk

� 01284 810586

� sales@ecocooling.co.uk

LEAFIELD’S NEW 310-LITRE ENVIROBANK 
RECYCLING BIN 
Leafield Environmental, a leading 
manufacturer and designer of recycling 
bins have launched a new 310-litre 
Envirobank recycling bin due to the 
increased demand to recycle larger 
volumes of waste in highly populated 
areas such as green spaces, high-streets 
and coastal environments.

The new Envirobank 310-litre unit is 
the latest new addition to the Envirobank 
collection and has been designed in 
collaboration with Cardi¢  University. The 
310-litre unit features a dual aperture to collect di¢ erent recyclables in its two 
155-litre wheeled bins. Its slam door front opening design allows the waste 
to be emptied without any li� ing. The units are available to collect plastic 
bottles, aluminium cans, paper cups, paper and mixed recyclables. Dimensions: 
H:1419mm, W:741mm, D:871mm.

The Envirobank recycling bins are clearly labelled with WRAP compliant 
coloured coded labels to avoid contamination. The units are extremely durable 
with an enhanced double wall structure and anti-fly dimpled surface to 
withstand all weather conditions. An optional A3 poster frame is available upon 
request. The standard unit colour black is made from 100% recycled material 
(subject to availability). Bespoke colours and personalisation of labels are 
available upon request.

The Envirobank range is available in four di¢ erent unit sizes including a 
140-litre unit, 180-litre unit (spilt), 240-litre unit and the new 310-litre unit.

� www.leafieldrecycle.com

� recycle@leafieldenv.com

CHSA LAUNCHES NEW BRAND: 
‘OUR STANDARDS. YOUR GUARANTEE’ 
The Cleaning & Hygiene Suppliers Association 

(CHSA) is announcing the launch of a new 
brand. It follows the CHSA’s achievement of its 
strategic aim of every member being Accredited. 
Our Standards. Your Guarantee.

The CHSA has a longstanding commitment to 
standards, it’s first Accreditation Scheme being 
launched in 1997. During 2020 it launched an 
Accreditation Scheme for manufacturers of cleaning 
chemicals and integrated its rigorous Code of Practice 
into its Schemes. The combination of the Code of 
Practice, signed by every member, and Accreditation 
Schemes guarantee CHSA members:
- Trade ethically and sustainably;
- Provide quality, fit for purpose products; and
- Make sure what’s on the box is what’s in the box.

Recognising these changes, the Association 
undertook a comprehensive review of its brand. The 
new visual identity, including the launch of a new 
website, is being formally introduced now.

Lorcan Mekitarian, Chairman of the CHSA 
explained: “A� er a detailed review of our purpose 

and priorities we re-defined our focus as being 
dedicated to improving the standards of the industry 
and an engaging knowledgeable, responsible leader 
delivering high quality support.”

Within that focus, the CHSA re-defined its mission. It 
is to support away-from-home cleaning and hygiene 
distributors and manufactures to ensure they prosper 
and advance through maintaining and enhancing 
standards on quality, ethics and sustainability.

The CHSA now has five Accreditation categories:

Accredited Manufacturers
• Of paper-based and woven products guarantee the 
dimensions and count of every product and other 
required information is as indicated on the label.
• Of plastic-based products guarantee they are fit for 
purpose and the dimensions and count and other 
required information are as indicated on the label.
• Of cotton-based products guarantee the weight, 
absorbency and, where relevant, the cotton content. 
They also guarantee the dimensions and count, 

and other required information are as indicated on 
the label. The dimensions and count of all ancillary 
products are also covered by the Scheme.
• Of cleaning and hygiene chemicals guarantee the 
product volume and other required information is as 
specified on the label and fully supported by relevant 
test data. In addition, they guarantee the containers 
and plastic bottles holding the chemical products are 
recyclable.

Accredited Distributors
• Have committed to buy cleaning and hygiene 
products from a CHSA Accredited Manufacturer. 
They also guarantee cleaning and hygiene products 
not covered by a CHSA Accreditation Scheme for 
Manufacturers conforms to the clear and rigorous 
commitments within the Code of Practice.

�  www.chsa.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.ecocooling.co.uk
mailto:sales@ecocooling.co.uk
http://www.leafieldrecycle.com
mailto:recycle@leafieldenv.com
http://www.chsa.co.uk
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BACK TO WORK SOLUTIONS – GETTING 
PEOPLE BACK TO WORK SAFELY

As we progress through the government's 
'roadmap' out of lockdown in England, 

businesses are preparing for a safe return to 
the o� ice. Have you taken all the necessary 
precautions to protect your sta�  and visitors to 
your buildings?

To make life easier, workplace expert DURABLE 
have put together some tips for preparing your 
sites for the return of the workforce and highlighted 
solutions to help you achieve this.

Hands, Face, space continues to be the public 
health campaign across England and the UK, so 
the first step to achieve this is to provide sanitising 
stations.

Washing and sanitising hands regularly and 
thoroughly is really important, especially when 
people are working in close proximity and using the 
same shared spaces.

Placing hand sanitiser in entrances, communal 
areas and around shared desk spaces where several 

people are active can 
help prevent the spread 
of germs.

Disinfectant 
dispensers with signs 
provide a constant 
reminder about good 
hygiene practices, 
and ideally choose a 
dispenser with a lever 
arm, which can be used 
more hygienically with 
forearms and elbows.

Face coverings are also 
essential to keep sta¢  
and visitors safe and are 
now mandatory in many 

public buildings and spaces. Many people are looking 
forward to spending some time in the o¢ ice with their 
colleagues in order to have those valuable face-to-
face conversations or quick corridor catch ups.

To encourage safe interaction between sta¢ , ensure 
everyone is wearing a face mask.

Transparent face shields are an alternative where 
it is important to show facial expressions or useful to 
speak more freely. Choose a CE certified Face Visor to 
ensure it meets safety regulations.

Creating space is easy using floor markings and 
professional signage. Placing markings on the floor 
helps people to judge distances more accurately and 
enables visitors to follow a one-way system if you 
have one in place.

Markings can also be placed on chairs to highlight 
that they are not in use (for this choose a removable 
marking which can be easily removed at a later date).

Wall and floor-standing signage is also really 
important. It is true when they say a picture 
says more than a thousand words. It takes just 

0.15 seconds for our brains to 
decide whether what we see is 
relevant. So straightforward and 
professional signage delivers 
important safety messages across 
clearly. For example, define a 
maximum number of people 
permitted in each room and hang 
a sign at the door indicating this 
number.

Choose signage which is easy to 
install and reposition if needed.

Are you ready to reopen? Help 
people get back to work safely 
and download the DURABLE Back 
to Work Checklist for free at 
www.durablefmj.co.uk

�  www.durablefmj.co.uk          �  hello@durable-uk.com          �  01202 897071

http://www.durablefmj.co.uk
http://www.durablefmj.co.uk
mailto:hello@durable-uk.com
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INTRODUCING THE INDUSTRY’S 
BEST KEPT SECRET   
Back in 2005 a British Engineer began 

development on a concept that would 
revolutionise the way the industry works today, 
saving both time and money. A� er five years in 
development a revolutionary valve was born, 
allowing break-in and isolation of hot or cold 
flowing water anywhere in a system.

NLB Engineering Ltd was formed in January 2002 to 
commercially exploit the original range of automatic 
radiator de-aeration valves sold under the Aladdin® 
trademark. With a desire to further develop a more 
flexible valve, the second-generation Aladdin Autovent 
was suitable for fitting to all radiator types and 
became the first and only failsafe automatic radiator 
de-aeration valve: Patented by Aladdin®.

INNOVATIVE SOLUTIONS TO 
PLUMBING PROBLEMS
Always striving to develop the best possible products 
to solve common plumbing problems, Aladdin 
Products Ltd continue to develop new innovative 
products.

“We are delighted to introduce our range of Aladdin
EasyFit isolation valves into the market, certified by
all relevant bodies such as WRAS and KIWA,” said 
Darcy May, Sales Director for Aladdin Products.

“We aim at producing products to enhance 
e¢ iciency and convenience. Aladdin EasyFit Isolator 
benefits include isolation to burst or leaking pipes 
in less than three minutes and ease of maintenance 
allowing isolation of pressurised water pipes 
anywhere in the system.”

The valve’s truly unique design allows for an 
isolation valve with patented dual-seal technology 

to be installed directly into a live pressurised pipe up 
to 85°, using only an 18v cordless drill and the tools 
provided.

Aladdin EasyFit Isolators o¢ er a patented solution, 
installing a full-flow quarter turn isolation valve into a 
pressurised pipe in minutes, reducing water damage, 
labour times and water wastage.

“Of particular interest to FM companies, 
maintenance can be completed with little or no 
disruption to other users, only isolating where works 
are to be completed; maintenance, which would have 
ordinarily taken a full day, can now be completed in 
no time at all,”

REAL-LIFE EXAMPLES
Three live projects where Aladdin EasyFit Isolators 
provided the solution.

Imagine a hospital where urgent maintenance was 
required on ward equipment being supplied by hot 
water, this same supply also fed their sterilisation 
room; shutting o¢  water to a ward and sterilisation 
room was not an option. Aladdin EasyFit Isolator 
was the only solution to isolate hot flowing water, 
allowing isolation to only the 28mm lines feeding 
the equipment, subsequently maintenance was 
then completed in under two hours, preventing 
unimaginable disruption.

What about a national distribution centre housing 
200+ employees? They spring a leak in a ceiling void, 
the options available were to close the site and send 
all employees home or luckily, they keep EasyFit 
isolation valves on standby, allowing the burst to be 
isolated in under three minutes, preventing the need 
to shut o¢  supply to the whole site, allowing business 

to continue as usual.
There is maintenance required on the 3rd floor of 

a multi-storey building; ordinarily, a full system drain 
down would be required, but not when using Aladdin 
EasyFit Isolators which allow isolation at the point 
where maintenance is to be completed, preventing a 
full system drain down, saving thousands of litres of 
water, reducing labour time to a minimum, along with 
saving over £1,000 in costs by not having to refill water 
and inhibitors.

These live events demonstrate how Aladdin EasyFit 
Isolator provided a solution to problems plumbers 
and heating engineers come across daily.

Aladdin EasyFit Isolators come highly 
recommended, installed by: MEARS – ARCUS – SPIE – 
MITCHELLS & BUTLERS – CSS and many more.

The facts: WRAS Approved; 10-year guarantee; 
serviceable valve – 16 Bar operating pressure; installs 
on 15, 22 & 28mm copper and plastic pipe (CU, PEX, 
PB, & Hep2O).
For product details contact Darcy May – 
Email: darcy@nlbengineering.co.uk

�  www.aladdin-products.co.uk          �  admin@nlbengineering.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
mailto:darcy@nlbengineering.co.uk
http://www.aladdin-products.co.uk
mailto:admin@nlbengineering.co.uk
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CIBSE APPOINTS NEW CEO
Ruth Carter has been 
named as the new 
Chief Executive O� icer 
of the Chartered 
Institution of Building 
Services Engineers 
(CIBSE).

Carter will take 
over the reins from 
Stephen Matthews 
who retires a� er 15 
years in the role at the 
organisation’s AGM on 
6 May 2021.

With a background in developing international 
organisations, Carter has worked in and around the 
construction industry for much of her career. She sees 
many synergies between her experience of multi-
channel information provision and the opportunities 
open to CIBSE in the immediate future.

Carter has a strong track record of creating 
successful collegiate communities within publishing 
and exhibitions and points to the opportunity for 
supporting a strong sense of identity across a diverse 
international CIBSE membership. She has had 
particular success in employing modern technical 
solutions to the challenges around communication 
and inclusivity inherent in such a community.

ECOCLEEN NAMES HEAD OF SYSTEMS AND COMPLIANCE
Commercial contract cleaning provider, Ecocleen, has promoted Peter David to the role 
of Head of Systems and Compliance with a focus on improving e� iciency and driving 
sustainability throughout the business.

With over 25 years of experience in the franchise industry, David is instrumental in 
reviewing Ecocleen’s current compliance systems, procedures and processes, ensuring 
all stakeholders are on board with these measures. He is also responsible for enforcing 

regulations in all aspects and levels of business, as well as providing training to make sure the message 
of compliance and sustainability is shared with all employees. With this in mind, David has introduced an 
initial three-day comprehensive training course in which sta�  are educated on regulations applicable to 
their job function in the cleaning industry, before returning for a refresher course a� er six weeks.

BARNSDALES FM SETS OUT TO CHANGE THE IMAGE 
OF HEALTH AND SAFETY WITH KEY APPOINTMENT

Property and facilities management consultancy, Barnsdales FM, has 
appointed a new National Health and Safety Manager who aims to 
challenge negative stereotypes.

Louise Jackson joins the company a� er 15 years in health and safety at 
insurance company, Aviva. She’ll be working to help Barnsdales FM clients 
to achieve their goals without compromising on the safety and wellbeing 
of their workers, customers and site visitors, ensuring their facilities are 
safe and appropriate for their needs.

Barnsdales FM is a key part of the Barnsdales Group, it’s the first time 
that Barnsdales FM has had an in-house Health and Safety Manager, and 
Jackson said she’s excited to use her experience and expertise to forge a 
new culture for health and safety.

YOUR FM & PROPERTY
MANAGEMENT PARTNER

MAY 2021   55

FMJ.CO.UK

FM CAREERS - PEOPLE   �

http://www.buildrec.com
mailto:info@buildrec.com


FACILITIES MANAGEMENT JOURNAL
JOBS

The UK is forging 
ahead with 
its COVID-19 

vaccine programme 
and most businesses 
and employees are 
looking forward to a 
return to some kind 
of normality over the 
coming months. But 
what will this look 
like and how has the 

pandemic changed the world of work?
The most noticeable change has been the shi�  to 

remote working. With COVID-19 restrictions in place 
for much of the past year, workers have been forced 
to work at home, accelerating flexible working 
trends that were already gaining momentum prior 
to the pandemic. 

This is likely to continue, as many workers don’t 
want to return to the o� ice full-time. A recent 
survey from digital workplace firm, Claromentis  
revealed that a� er the threat of the pandemic 
subsides almost three quarters (73 per cent) of 
UK knowledge workers want a ‘hybrid’ working 
arrangement, splitting their time between home 
and the o� ice. 

Of the 73 per cent, the average employee wants to 

work from home for around two thirds (64 per cent) 
of their working week and spend around a third (36 
per cent) of their time working from the o� ice.

Many companies are adopting a ‘hybrid working’ 
model in response, especially since working at 
home didn’t seem to have a detrimental e� ect on 
productivity. Research from Mercer last year found 
that 94 per cent of employers said their company 
productivity was the same (67 per cent) or higher 
(27 per cent) than before the pandemic.

BP recently announced that its 25,000 global 
employees will be expected to work from home 
for two days per week a� er the pandemic in a 
permanent shi�  to flexible working; and Metro Bank 
has also announced that it is developing a ‘hybrid 
model’ for its sta� .  

However, for companies to successfully move to 
a hybrid working model, they may need to review 
their processes and the technology they use to 
ensure business as usual no matter where people 
are working. 

RECRUITMENT GOES DIGITAL
One key area where technology has proved 
invaluable throughout the pandemic is recruitment. 
O� ices may have been closed and hiring halted 
to begin with, but many companies soon got to 
grips with hiring online - interviewing, hiring and 
onboarding new recruits over Zoom or Teams 
without ever meeting them in person. 

In fact, there are likely now to be several thousand 
employees who have never met their work 
colleagues or boss in person, or even been into 
their o� ice, having been recruited since the start of 
COVID-19.

The pandemic it seems was the ideal testing 
ground for virtual recruitment and showed 
employers that it is possible and e� ective with 
the right tools. It’s something that is here to stay, 
especially given the move to hybrid working. 

Last year, recruitment outsourcing company 
Cielo highlighted that most employers are now 
comfortable using technology for talent acquisition, 
with 82 per cent of hiring managers saying they 
will continue to interview using video once the 
pandemic is over. 

Two fi� hs (41 per cent) are happy to onboard sta�  
virtually and 32 per cent are not concerned about 
making job o� ers without meeting candidates face 
to face.

Other research in October 2020 by LinkedIn  
found that 84 per cent of talent professionals in the 

Europe, Middle East and Africa area (EMEA) and 80 
per cent of professionals in the UK believe virtual 
recruitment is here to stay, even a� er COVID-19.

The report also says that although video 
interviewing and remote assessments have always 
existed, this pandemic has pushed businesses to 
formulate an end-to-end virtual recruiting process. 
It has in essence forced businesses into the digital 
world, something that is likely to bring significant 
benefits going forward. 

THE RISE OF HYBRID RECRUITING
Businesses are adapting to the new normal and 
we are seeing demand grow for virtual talent 
acquisition solutions. Now they have seen that 
virtual recruitment can work more firms will be 
continuing to use digital tools to conduct parts 
of the recruitment process, alongside the more 
traditional face-to-face methods. 

Moving part of the recruitment process into the 
virtual world can remove the resource intensive and 
costly stages of recruitment when candidates are 
screened and selected for the first interview. O� en 
it can also benefit candidates who are more relaxed 
being interviewed from home.

Companies can also identify best-fit candidates in 
terms of ‘so�  skills’ and cultural fit using predictive 
assessments. These assess the candidates' 
personality, cognitive ability and motivation which 
are proven to be more e� ective as job performance 
predictors than past work experience alone. 

Candidates are ranked in terms of ability to 
succeed and to thrive in a position, as well as by 
their a� inity with their future manager. Being able 
to do this remotely can save companies a lot of time 
and negate the need to meet people face-to-face in 
the early stages. 

More companies are also introducing digital 
onboarding programmes using online collaboration 
tools, supported by adequate documents and 
materials. 

With more people chasing jobs and employers 
seeing high volumes of applicants for each job 
role advertised recruiting virtually can be a real 
advantage. Technology can save companies 
hours of time and cost and ensure a more fair and 
objective selection process. 

It can also help ensure that the recruitment 
process works e� ectively no matter where people 
are based. With hybrid working likely to become 
more popular in the future, virtual recruiting is 
likely to become the norm for many companies too.

VIRTUAL ONBOARDING
Nicolas Speeckaert, Co-Founder and Director of skeeled, a provider of AI predictive talent acquisition 
software, on the benefi ts of virtual recruitment in the ‘hybrid workplace’
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Over the past few years the 
role of the security o  icer 
had extended beyond being 

a reassuring and deterring presence 
on-site, to taking advantage of new 
technologies to aid their performance. 
In more recent times, security people 
have been expected to meet ever 
changing expectations with the 
challenges of COVID-19.

By extending the security o� icer’s 
remit beyond traditional protection, 
organisations can create new value 
through the role. Security o� icers can 
e� ectively respond to all kinds of threats 
and become an extension of your 
customer service function. Dynamic 
rostering, service design, and technology 
can all make security teams more 
e� icient and cost-e� ective. 

Taking an outcome-driven approach 
and looking at the bigger goals and 
objectives of a security service will create 
a more cost e� icient and results-driven 
security team. Engaging with security 
experts early-on in designing the 
scope of the service required, can help 
organisations invest in the right mix of 
o� icers and technology. This approach 
allows for specialist security o� icers to 
be recruited and upskilled for a specific 
organisation and technology set-ups. 

They can hit the ground running, with 
the right skills to work with CCTV and 
access control, understand data from 
incident management systems, and 
make decisions that influence security 
and operations. 

INVEST IN TRAINING
Importantly, giving security o� icers 
greater career development and a wider 
scope of work can help to keep them 
engaged and satisfied in their roles. 
A core part of this involves training. A 
bespoke training package that covers all 
mandatory training (such as licensing 
and counter-terrorism) is the first step. 

Progressive security providers should 
be able to o� er their employees 
development opportunities in a diverse 
range of skills, such as customer service, 
business continuity, crisis management, 
and emergency or first response (to 
name but a few). 

This creates a well-rounded security 
o� icer who is prepared for many 
situations and can interact with a 
range of people. Creating clear learning 
pathways and capability frameworks will 
also tell o� icers what skills they need to 
acquire in order to reach the next level. 
This gives them goals to aim for when 
upskilling and also shows that their 

employer is engaged with their career 
growth. 

LONG-TERM CAREERS
Providing training opportunities for 
sta�  can also improve retention, 
as research has shown that 46 per 
cent of workers say that they will 
leave their employer if they don’t 
see a commitment to their learning. 
Employers who therefore do invest in 
their employees engender loyalty and 
therefore long- term benefits.

This is something recently experienced 
by Fiza Ali, an employee at Wilson James 
who is currently seconded to a museum 
group in central London. A� er working 
for three years as a security o� icer she 
undertook a six-month leadership 
course. She gained enormously from the 
training, which resulted in promotion to 
current role as team leader. 

As an individual’s talents increase, 
the scope of their skills can be 
reconsidered and reassigned, adding 
more value to the customer and – 
importantly - better job satisfaction 
for the employee. Employees can also 
take these talents into their personal 
lives and communities in positive ways, 
expanding the impact of the investment 
made in individuals.

THE NORMALISATION OF 
HYBRID LEARNING
Long gone are the days of solely 
learning in a classroom. For some skills, 
requiring in-person interaction (such as 
behaviour detection awareness where 
understanding body language and tone 
are vital), physical on-site training will 
remain the best method. Yet, for other 
learning programmes like onboarding 
or upskilling someone in basic digital 
skills, security companies can provide 
a wealth of online learning which can 
now be completed on-the-go through 
bite-size learning via online hubs, videos, 
podcasts, articles and more. 

Hybrid learning has been embedded 
in our workplaces due to COVID and it 
is very unlikley that we’ll go back to a 
classroom only environment. Hybrid 
learning is the future for all industries, 
including security. 

GREATER CONFIDENCE
The end result of such e� orts is a 
security workforce that can go above 
and beyond to surprise and delight, and 
deliver true peace-of-mind. It’s ultimately 
about professionalising the security 
role, with specialised qualifications and 
knowledge, a dedicated career path, and 
membership of di� erent professional 
bodies and institutes. 

This approach is proving popular 
with the o� icers themselves. Ricardo 
Da Silva, a security o� icer based in 
London, joined Wilson James due to its 
opportunities for growth and promotion. 
During his five-and-a-half-year security 
career to-date, he has worked at some 
major corporates. He is currently 
completing a customer service course 
covering front-of-house skills, policies, 
procedures, and events security. Prior 
to this, Da Silva completed courses 
on hostile reconnaissance, as well as 
emergency first aid. 

Training has also equipped Da Silva 
with the digital skills he needed to 
increasingly use technology in his role. 

SECURITY, AT ITS BEST
At its heart, security is still focused 
on protecting and reassuring people. 
Yet, the role of the security o� icer 
continues to become more bespoke 
and customer-focused. As Fiza Ali, Team 
Leader at Wilson James says, “We really 
pride ourselves on making people feel 
welcome and safe... It’s about trying to 
be the best version of yourself.”

TRAINING GUARDS
The security guard role has become ever-more complex in the wake of evolving threats 
across digital and physical domains. This requires ever most specialist training, says 
Gemma Quirke – Chief Operating Offi  cer (COO), Wilson James 
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Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

FM is known to be a career that people fall into 
from other sectors. In this regular column, FMJ 
chats to a facilities professional about how they got 
into the sector and takes a look at their career path. 
This month we talk to Hanna Barrett, Director of 
Operations, Portico.

Name: Hanna Barrett  

Current role:
Director of Operations, 
Portico 

Lives: London

� What first attracted you to 
working in FM, did you have much 
awareness of the profession?
I applied for a job at a local airport and 
began working at the check-in desk. 
From there, I moved into a role as 
cabin crew. I worked long hours with 
a broader array of customers than in 
virtually any other sector. I loved the 
variety of work. A� er five years in the 
air, I saw an advert for a role at Portico. 
The recruitment team hadn’t initially 
been looking for a candidate with my 
background. I’d never even worked in an 
o� ice or with a computer! But Portico 
saw potential and o� ered me the role. 
I started with Portico as a receptionist 
and worked my way up. I hadn’t been 
intentionally moving towards FM but 
I looked for roles that interested and 
challenged me, and this is where that 
outlook brought me.  

� How did you progress through 
the profession to your current role?
My first role with Portico was as a 
receptionist at a leading investment 
bank. I moved into a senior reception 
role, managing a team of eight 
relatively quickly. From there, I became 
a reception supervisor and my work 
spanned the management of two 
reception areas and implemented 
procedures and standards. I was 
in that role for almost two years 
before deciding I was ready for a new 
challenge. I had demonstrated that I 
loved working with and training people, 
and Portico wanted to make the most of 
that! I became Assistant Client Services 
Manager and Training Coordinator 
before moving into the Head of Training 
and Development role. I loved that role 
and felt really comfortable so moving 
on was scary. I applied for the senior 
Operation Manager role and then the 
Director, Operations role that I’m in now. 

� What have you found the most 
challenging experiences working in 
FM?
It’s important to understand that we’re 
providing a service, not an o� -the-shelf 
product. It has to be tailored to the 

client, and it needs to evolve with them. 
That means that, ultimately, you can’t 
win every contract or make everyone 
recognise the di� erence you can make 
for them. Some people will always 
overlook the service or ignore the 
expertise. We have to remember that 
the client will have preferences but will 
also be busy and preoccupied with their 
own work. We have to find a balance 
between consulting them and making 
informed choices. FM providers must 
have confidence in their work. We are 
agile, mobilise quickly, and adapt to any 
situation. We are always learning and 
improving as a team. I try to be humble 
enough always to be open to learning 
new things without letting that dampen 
my confidence.

� What have you found most 
satisfying about working in the 
sector?
Developing people. That’s a cheesy 
answer, I know, but it’s the truth. 
Working with enthusiastic and 
motivated people is what motivates 
me. It’s incredible to see people getting 
promotions knowing that I was able 
to help them. Listening to people and 
guiding them provides amazing insights 
into what they do, how and why. I see 
people who want to grow and develop. I 
get to have honest, open conversations 
about the highs and lows of di� erent 
roles.

� What qualities do you think are 
most needed for a successful career 
in FM?
There are so many roles in FM, and all 
require di� erent skills. But there are 
some core elements. As I mentioned, 
it’s ultimately about looking out for a 
client or customer, even if you’re not 
working with them face-to-face. People 
skills, patience, and authenticity are 
vital in any service position. You need 
to be able to listen to and understand 
someone else’s needs. FM sta�  also 
need to be calm under pressure and 
good at negotiating. We are experts in 
our field, a� er all. We need to have the 
confidence to stand our ground and 

o� er advice on certain things. We can’t 
back down over issues of compliance, 
for example.

� What has changed about your 
job role since the COVID-19 crisis? 
E.g. home working, furloughed, 
redeployed?
I’m lucky enough to be able to work 
from home. While I appreciate that, it’s 
still not easy; I’m such a people person. 
We have a lot of virtual meetings. 
They have a very di� erent feel from 
in-person meetings, but they’ve made 
it much easier to get hold of people. 
Essential things are lost when working 
online. You can’t get a good feel for the 
emotion and atmosphere when it’s a 
virtual room. Presentations are more 
challenging because it’s di� icult to judge 
the reception. Not being onsite makes 
things feel very distant. It makes you 
feel disconnected from the work. You 
learn so much informally, hear things 
in passing about someone facing a 
challenge or doing particularly well. All 
those little things are important.   

� What is your organisation 
doing to ensure the wellbeing of 
sta�  – whether working at home or 
returning to the workplace?
Wellbeing has been even more 
important than ever. I hold regular 
catch-up sessions with everyone I 
manage. Resilience and wellbeing 
training have been available 
throughout the pandemic – both 
for those on furlough and those 
still working. We also have extra 
patch meetings to keep everyone 
feeling connected. We have our app, 
Heartbeat, to connect everyone, share 
news and updates, and o� er tips on 
wellbeing and self-care. Our priority is 
to keep everyone safe. 

� Do you believe the pandemic 
has highlighted the important role 
of the FM sector and what areas do 
you see as most key?
Hugely! FM has been right at the heart 
of keeping people safe. We have been 

agile, supportive, and demonstrated 
our expertise. We put a lot of work into 
being adaptable, considering what we 
can do to accommodate client wants 
and needs. During the lockdown, we 
were all given government advice at 
the same time – FMs and clients alike 
– but as a service provider, we have to 
be one step ahead. The pandemic has 
also demonstrated the importance of 
collaboration. The contracts that move 
forward in challenging times are the 
ones that unite the vision of the client 
and the provider.

� What advice would you give to 
someone coming into the profession 
now?
Moving into FM showed me how 
important it is to take opportunities 
that present themselves. I wasn’t 
confident that I would be selected 
for my first role with Portico; I didn’t 
have the traditional skillset. But I 
brought people skills and passion, and 
that made me stand out. Giving 100 
percent of myself to what I was doing 
opened doors. Be open to constant 
learning and development. You have 
to be conscious of your mindset. In 
operations, you are constantly dealing 
with opportunities, negatives, risks, and 
pressure to deliver. Don’t allow that 
pressure to create a negative mindset. 

� What do you predict could be the 
main changes to the FM sector post 
pandemic?
We are going to see a di� erent balance 
in the workforce. The working week 
will look di� erent for most people. 
Guest services will change as a 
result. Provisions will broaden, and 
expectations will be higher. Floor 
hosting roles will be really important 
as we will be more focused on helping 
individuals rather than just providing a 
welcome service. People are also going 
to be more conscious of their health 
and wellbeing. We will need to support 
and reassure people.
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