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This month brings a signiﬁcant transformation to the Facilities
Management landscape, when, 25 years after its foundation
in 1993, the British Institute of Facilities Management (BIFM)
changes its name to the Institute of Workplace and Facilities
Management (IWFM).

T

here has been a lot of controversy over the decision with those in
favour arguing that the name change signals its purpose to reframe
facilities management, emphasising its ability to make a real contribution
to the performance of organisations. In response, those against have
voiced concerns that the use of the word workplace in the title only serves
to undermine the broad scope of FM in supporting other environments,
such as healthcare or education.
We were keen to discover the implications of this and wider changes within
the FM sector, including IoT and AI, so we brought together a group of thought
leaders from the sector for an FMJ-RICS event to discuss how FM should be
redefined for the C21st. The full report is published in this issue, but suffice
to say that there was little consensus between those who worry that we risk
narrowing FM by redefining it as workplace, with those who believe a focus
on workplace management pulls FM away from the perception of being an
operational rather than strategic discipline. Where the panel did agree was that
FM has a branding problem, with people outside the sector still having little
or no idea what facilities managers do and the huge contribution FM makes to
social infrastructure.
Nowhere is FM more essential than in the protection of occupants, as this
month’s cover story reveals. With the safety of residents in multi tenanted
buildings now foremost in the public eye following the terrible fire at Grenfell,
a tragedy which experts now say could and should have been prevented, we’re
pleased to feature a case study on the work the FM for the Central London
residential asset management (RAM) at Knight Frank does to help ensure the
comfort and safety of people in their own homes.
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Responding to the recent
Intergovernmental Panel on Climate
Change report on global warming, the UK Green
Building Council (UKGBC) has remarked that as
buildings account for approximately 30 per cent of
carbon emissions, the built environment will be a
“vital catalyst for change in the wider economy”.
What more can the facilities management sector do
to help reduce global emissions; not just in terms of
energy management, but by implementing a range
of sustainable initiatives?
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 Next Edition
In next month’s issue, our maintenance focus
includes the ‘top tips’ for planned & reactive
maintenance and the growing importance of
automating workflows when managing compliance.
We’ve advice on how to choose a pest control
supplier and guidelines for dealing with various
types of pests. Read how the FM sector is addressing
mental ill health, by setting up mental first aid and
wellbeing champions at work and encouraging
people to open up about their issues. And with
open communication a challenge when managing
disparate FM teams, we explore the ways facilities
employers can communicate with their teams.
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WORKPLACE SOLUTIONS
INTERNATIONAL
STRESS AWARENESS
DAY: YOUR
WORKPLACE RIGHTS
Hannah Parsons, Solicitor, DAS Law
Wednesday 7th November marked International
Stress Awareness Day, and Hannah Parsons, a
solicitor at DAS Law, takes a look at what the law
says an employer needs to do about stress.
An employer has a ‘duty of care’ towards all
employees, which means that they must do their
best to prevent them from coming to harm in the
workplace. As well as more obvious health and
safety issues, they should also take measures to
prevent employees suﬀering from excessive stress
in their jobs. They will be expected to do this as
part of the risk assessment which employers (with
more than ﬁve employees) are expected to carry out
to ensure that any health risks are mitigated.
This means they need to have looked at the
possibility of stress-related illnesses amongst their
workforce and put steps in place to ensure this is
dealt with. This might include providing employees
with information about how to reduce stress
and what to do if they are struggling, supplying
counselling services which employees can make use
of, implementing processes in ways which will not
lead to excessive stress among the workforce, and
so on.
The exact details will depend on the kind of work
that their employees are doing, but they must be
able to show that they have thought about the issue
and considered appropriate solutions.
While employers are expected to take the
initiative on tackling stress in the workplace,
employees would still be expected to let their
employer know if they are suﬀering from it. They
should also inform them if they think someone
else is at risk from excessive levels of stress. If
an employee is bringing the issue of workplace
stress to an employer, they can come up with some
suggestions for how they might be able to improve
the situation. For example, an improved workﬂow
may reduce the pressure.
Another beneﬁt of an employee letting an
employer know if they are suﬀering from stress
is that it will ensure that they cannot insist they
didn’t know about the situation if your stress
worsens and you need to bring a claim against
them in the future. If an employee develops a
long-term mental health condition as a result of
stress in the workplace, that condition may amount
to a disability under the Equality Act, which
provides them with additional protection from
discrimination.
Current laws regarding workplace stress
If the stress that an employee has been under at
work has caused them to develop a mental health
illness, it is possible to pursue a claim for personal
injury against the employer. They would have to
establish that it was foreseeable to the employer
that the stress they were under would lead to a
mental health illness in order for the claim to
succeed. If the employee felt that the stress they
were under was no longer sustainable and they
resigned as a result, they may have a claim for
constructive unfair dismissal on the basis that their
employer has breached the implied term of trust
and conﬁdence by failing to provide a safe system
of work.
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100% HACKITT CALLS FOR FULL
ADOPTION OF DAME JUDITH’S
BUILDING REGULATIONS AND
FIRE SAFETY REVIEW
A

n industry initiative entitled
100% Hackitt has been launched
to encourage the government to
deliver all of the recommendations
contained within Dame Judith’s
report by the Local Authority
Building Control (LABC) and the
British Board of Agrément (BBA).
These two organisations have
united to bring focus to industry calls
for a full adoption of Dame Judith’s
Independent Review of Building
Regulations and Fire Safety, following the Grenfell tragedy; together they are launching a new
website www.100-hackitt.co.uk, producing ‘pledge cards’ for supporters to sign up to the
initiative and pushing for an Early Day Motion debate in the House of Commons.
Dame Judith attended the launch at Westminster, delivering a keynote speech to a large
number of cross-party politicians, policy advisors and industry body representatives, telling
them there was “massive need” for culture change throughout the industry, with responsibilities
clearly defined at every stage of a building’s lifecycle. “Much remains to be done to bring
the construction industry up to the standards of other industries in terms of accountability,
transparency and record keeping,” she said. “Don’t tinker, don’t tweak, it has to be fundamental.”
Claire Curtis-Thomas, BBA Chief Executive, described the 100% Hackitt initiative as “the best
thing for the British construction industry in a generation”, adding: “The BBA is backing this
initiative as strongly as we possibly can because we want to see bad practices in the industry
eliminated and protection for the public and companies that are fully committed to high
standards of delivery.”
Paul Everall, LABC Chief Executive, commented: “The LABC and the BBA share the same outlook
and are determined to make a difference in our industry. But we’re not waiting, we’re getting
on with building a safer future together – right now. The 100% Hackitt initiative is a space for
everyone who wants to see systemic change in the construction industry and I hope the whole
industry gets behind it.”
The initiative unites those who wish to see cultural change in the construction industry,
promoting safety and public trust via a forum which provides on-going opportunities to
discuss cross-discipline issues whilst keeping pressure on Ministers to adopt all of the Hackitt
review recommendations.

BELLROCK CONTINUES ON ACQUISITION TRAIL
Technology-enabled workplace solutions company, Bellrock, has announced its acquisition of
specialist maintenance business, FME Property Solutions Ltd.
Based in Sheffield and Darlington, FME has a large and loyal customer base in the retail,
hospitality and leisure, and healthcare sectors.
The firm’s business capability will remain in place and will be integrated in to the Bellrock
maintenance and engineering services division led by the Managing Director, Stuart Davies.
Following eight successful acquisitions over the last 26 months the addition of FME strengthens
Bellrock’s technology-driven facilities and critical asset services. FME customers will now have
access to the Bellrock’s fully integrated facilities and property services.
David Smith, CEO, Bellrock said: “FME’s technical skills and customer base offer the perfect
complement to the service that we currently deliver in London and the south east. The application
of our Concerto software for scheduling planned preventative maintenance will enhance
efficiencies and provide a rich picture of budget tracking and performance for each and every
client. This acquisition will further enhance our capacity for high quality service delivery to our
customer base across the UK.”
The acquisition of FME completes Bellrock’s national
critical asset maintenance footprint.

FMJ.CO.UK

Mitie oﬀers risk
consultancy services
Mitie’s Professional Services
business has launched a new risk
consultancy, which will be marketed
under its Source8 consultancy
brand. With businesses facing an
evolving range of threats from
cybercrime and natural disasters, to
disgruntled members of sta , fresh
approaches are needed to address
organisational risk.
According to research, business
interruption remains the top peril
for the ﬁfth successive year with
per cent of businesses ranking it in
the top three most important risks
they face.
The threat mitigation team, led by
Ian Carter, former New Scotland Yard
Chief Police Oﬃcer and Ken Allison,
MB , former British Military Oﬃcer,
will help clients understand the
threats and risks which could cause
their business harm so they can
protect the essentials; namely their
people, property, information and
infrastructure.

ENGIE announces
Smart acquisition
ENGIE has acquired Smart Buildings
Ltd, a company that specialises in
smart buildings solutions.
The acquisition will provide a step
change in ENGIE’s smart buildings
capabilities and will enhance the
solutions the company is able to
o er to customers.
ENGIE has a strong heritage in
facilities management, energy
and energy services. The company
will now be able to combine this
with Smart Building’s expertise in
developing Internet of Things (IoT)
technology and integration of devices
to give customers an improved
building management experience.
Nicola Lovett, CEO of ENGIE’s
Business Energy & Services division,
commented: “This acquisition is
the next step in achieving our goal
of being a key player in the smart
buildings market. We recognise that
FM & energy markets are changing,
and we are committed to being at the
forefront of those changes.
“By combining the cutting-edge
technology that Smart Buildings has
developed, we will be able to add
even greater value for our customers
in helping them to improve their
performance, optimise their
workplaces and increase employee
wellbeing.”
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WHITEPAPER ADDRESSES DATES FOR THE
KEY AREAS OF RISK FMS FM DIARY
NEED TO BE AWARE OF 12-16 NOVEMBER 2018

I

n recent years, the
FM industry has
extended its remit to
take a more proactive
role across a broader
spectrum of activities.
This has resulted in a
wide range of risks that
facilities managers need
to be aware of, including
contractor management,
fire safety and workplace
accidents.
Poor standards or
inadequate health and safety procedures could have
significant implications and could reflect badly on the person
who holds the responsibility for planning and managing the
site, the business and any contractors.
With revised sentencing guidelines in force and seven-figure
fines becoming commonplace, FMs must view health and
safety as a priority.
So, how can you better protect your customers, your
colleagues and your brand reputation?
Alcumus, a provider of technology-enabled business
assurance and compliance risk management solutions has
launched a new whitepaper ‘Effective Risk Management
in the Facilities Management Industry’ which explores the
potential risks and how facilities managers can address them.
These include:
 Contractor Management

 Remote / Lone Working

 Fire Safety

 Legionella and Water Systems

 Working at Heights

 BIM (Building Information Modelling)

Download here: www.fmj.co.uk/alcumus-white-paper

AREA LAUNCHES DEDICATED
SERVICE IN EUROPE

A

rea, the workplace fit-out specialists within the
Fourfront Group, is expanding from its UK base to
become a dominant player across Europe – establishing
offices in 10 cities in mainland Europe, in addition to its
two existing offices in the UK.
The move comes after consistent success in the UK,
delivering workplace projects for thousands of clients,
covering millions of sq. ft. Area’s proven track record has led
to an increasing number of enquiries from clients to deliver
workplace requirements in Europe, with over 30 projects in
mainland Europe having been completed to date.
Gary Chandler, CEO of Fourfront Group, commented: “We
are proud to be a UK business, but we recognise that our
clients are increasingly operating on a global scale. It’s vital
for our continued growth and success that we’re able to
support our clients in Europe and having a presence in some
of Europe’s largest and most prominent cities will enable us
to do just that.”
Area is now operational from offices in the following
locations: Amsterdam, Berlin, Budapest, Dublin, Frankfurt,
Istanbul, Milan, Paris, Rome and Warsaw.
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21-22 NOVEMBER 2018
EMEX 2018
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27-28 NOVEMBER 2018
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www.facilitiesmanagementforum.co.uk/
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Facilities Management Forum
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05 FEBRUARY 2018

Workplace Futures 2019
The Crystal, London
www.workplace-futures.co.uk

05-06 MARCH 2018
FM Ireland
RDS, Dublin, Ireland
www.fmireland.com

18-20 JUNE 2019
Facilities Show 2019
ExCeL, London
www.facilitiesshow.com

NOVEMBER 2018

7

INDUSTRY INSIGHT

FMJ.CO.UK

ASSOCIATION NEWS

SETTING THE STANDARDS

nternational ire afety tandards
are eing introduced to impro e le els of ﬁre safety and professionalism
across the world reports Gary Strong FRICS, RICS Global Building Standards Director and Chair of the IFSS Coalition

U

p to 70 per cent of the world’s
wealth is in built assets. But
despite rapid globalisation, and
increasing urbanisation, with
investment across borders pouring
into such assets, the industry currently lacks
globally consistent, high-level principles for
designing, constructing and managing buildings
for fire safety.
Differences in materials testing and certification,
national building regulations or codes and
guidance on managing buildings, particularly
higher-risk premises, mean that there is confusion,
uncertainty and risk to the public.
For the first time at a global collaborative level,
then, International Fire Safety Standards (IFSS)
will bring greater consistency by setting improved
levels of fire safety and professionalism across
the world, and ensure the demand for qualified
professionals is high.
In the context of the IFSS Coalition’s work, an
international standard is established and agreed
at a global level and implemented locally. This
coalition has established a standard-setting
committee of global fire experts, dedicated to
realising shared international standards. These
will be owned by the coalition rather than by

any single organisation, and published for free.
Member bodies subscribe to the standards and
commit to their use and implementation, thereby
ensuring that they are used in all countries where
professionals in the coalition operate.
The coalition will provide universal rules that
classify and define standards at project, state,
national, regional and international levels.
Professional institutions will incorporate these
high-level standards and rules into their guidance
or local standards, and we expect governments
to support or adopt the principles, or both. All
organisations in the coalition will participate
in implementing the standards through their
respective memberships. This model ensures that
the standards are delivered quicker than awaiting
government changes in legislation.
Research has shown that inconsistent
approaches to the design, construction and
management of buildings for fire safety can lead
to a loss of confidence by governments, financiers,
investors, occupiers and particularly the public in
buildings and, in extreme cases, result in loss of
life.
IFSS will be used throughout the world in both
developed and developing nations to redress this
situation.

FIVE WHYS FOR IWFM
I

n less than a week from
writing this piece the BIFM,
which has been proudly
advancing the FM profession
for 25 years, will become the
Institute of Workplace and
BIFM CEO, Linda Hausmanis
Facilities Management, IWFM.
We first revealed proposals to change our name
and go for chartered body status on a freezing
Thursday last March. Eight months later, as the
sun again arcs low, we’re at the most significant
moment in our history.
Why? The writer Simon Sinek encourages us all
to start with this question. He says we are inspired
by our sense of purpose and that why? should be
our first consideration when communicating. We’ve
been thinking about our why? since long before we
launched our March Manifesto, to make our case to
our members and the wider profession. Here are
five whys of IWFM.
Why 1 because embracing workplace provides a
real opportunity for FM to raise its voice and raise
its game. This is not disregarding FM, its value as
8
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a profession or BIFM’s heritage. It is taking the
opportunity to recognise and explore the potential
combined value of workplace and facilities
management, particularly in the knowledge
economy.
Why 2 because while there’s no doubt that
FM has matured as a profession, foregrounding
workplace may help to reflect the high level of
skills that employers are demanding today, to
meet the challenges of data analysis, automation,
human factors and the sheer interconnectedness of
tomorrow’s organisations, no matter where you do
your work or which sector you’re in.
Why 3 because a modern professional body can
help re-set expectations and maximise impact.
Including workplace in our lexicon helps us to
re-position how FMs can influence organisations,
so the focus becomes how to drive real value,
for example through customer experience,
and to challenge the perception that facilities
management amounts to little more than a cost
centre.
Why 4 with the average age of BIFM learners at

Our aim is that all higher-risk buildings to
which occupiers and the public have access will
eventually comply with IFSS.
IFSS Coalition
The coalition comprises professional and not-forprofit organisations responsible for researching,
developing, publicising and implementing IFSS
globally in the construction and real-estate
sectors, and was established after the Grenfell
Tower fire tragedy to act in the public interest.
It was launched at the UN in Geneva on 9th July
2018.
RICS was then invited to the UN’s Economic
Commission for Europe meeting in October to
present to all 58 countries in the region, which
agreed to consider adopting the IFSS once they
are published as UN standards. This represents a
recognition of the Coalition and the importance of
fire safety at the highest level.
Prospective IFSS partners are asked to express
their interest through any member of the coalition,
or by emailing the author for further information.
gstrong@rics.org

39 and members at 50 the profession is missing
out on a generation’s worth of talent. To bridge
the serious skills gap, facilities management
must be an attractive proposition to that talent.
Our repositioning offers a way to tap into a new
generation who we think will understand and be
motivated by the prospect of being responsible for
providing and managing inspiring workplaces.
Why 5 I believe in professional development and
I am constantly reminded of the potential within
this profession. Going for chartered body status is
a major opportunity to raise the esteem of facilities
management as a profession in its own right which
is good for those already in the industry and will
have a huge impact when we compete to attract
tomorrow’s talent.
You could debate endlessly the question of
whether FM is an aspect of workplace or vice versa.
But a truth – I think universally acknowledged – is
that FM has struggled to raise its profile beyond the
built environment.
Our new direction is a way to help further the
opportunities of facilities professionals and appeal
to a new generation of workplace specialists,
building on BIFM’s proud heritage and underlying
competence.
That’s why.

Smoke control saves lives.
Competency is crucial. Reason enough
to choose Colt for service.

In the recent interim report of her review of Building Regulations and Fire Safety, Dame Judith Hackitt has revealed the competency
of those responsible for (amongst other things) smoke control, as an area of considerable concern.

The recent interim report on ﬁre safety identiﬁes
the role of smoke control and focuses in particular
on the issue of competency in the prevention of
future occurrences of life-threatening events.
At Colt, we have been at the forefront of smoke
control for more than 70 years. These days we
service and maintain the health and efﬁciency of
more smoke control systems than any competitors.

Colt has more smoke control engineers with greater mobility, at more locations
up and down the country than any of our competitors.

And, because the systems we design and build are
the most groundbreaking, innovative and complex
around, our knowledge is deep and unparalleled.
Our engineers, over 40 of them, are bang up to
date with the latest developments. SFG20 is the new
Service Standard to which we adhere. It covers BS
9999 and BS 7346, which are the items in the RRO.
They’re ready to spring into action, too. Usually,
within 24 hours but in urgent cases, as little as four.
Having so many engineers also means that our
coverage is truly nationwide, not patchy like some.
Is it any wonder then, that when looking for a
competent and trustworthy company to maintain
their smoke control systems, so many people in
charge of ofﬁces, factories, residential blocks and car
parks, all do the same thing. Choose Colt.
To ﬁnd out more, visit us at:
coltinfo.co.uk/service-maintenance

Our team of engineers is the most experienced and best qualiﬁed around, with
constant training to keep up to date on the latest developments.

Service
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Alternatively, call us on 02392 491735 or email:
service@uk.coltgroup.com

Expertise built on proven experience.
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THE HOSPITALITY NETWORK

HOSPITALITY SECTOR ADDRESSES
EMPLOYMENT RISKS

The most recent meeting of the Hospitality Network addressed the pressures employers are facing
from the fallout of Brexit, challenges to the so-called ‘gig’ economy, and a landmark legal case. Tar
Tumber, Director of Employee Relations at Workplace Law, reports

B

rexit Britain is obviously a
strange place to be, especially
with just a few precious months now
until we have a better idea of where
the UK’s relationship with the EU
will end up and what it will mean
for business.
One of the industries that has been
most affected by the austerity agenda
and the uncertainty brought by Brexit is
the hospitality sector. Employing over
four million people – nearly one in 10
of all UK workers – it’s seen employer
numbers increase by nearly 20 per cent
and revenues grow (up to £100 billion
per annum according to a recent report)
despite high profile closures and staff
shortages.
It’s no surprise that the subject of
employee relations is of such keen
interest to employers in the hospitality
sector. As with cleaning and security
companies, and many other multidisciplinary FM service providers, dealing
effectively with people is an essential
part of their operation.
It was a pleasure therefore to be
invited to address the members of
the Hospitality Network, an informal
thought leadership and ideas exchange
organisation for the hospitality sector,
over lunch in September at the Rubens at

10
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the Palace Hotel in London.
Top of the employee relations list to
consider is Brexit. Uncertainty over the
UK’s exit from the EU is already having
an impact, with up to 330,000 staff
considering leaving the UK hospitality
sector as a result, according to a recent
YouGov survey. While negotiations are
taking place the UK Government is being
careful not to show its hand, but we do
know the Government will be launching
its Settled Status Scheme by the end
of March 2019, allowing EU citizens
to apply for Settled and Pre-Settled
Status depending on the length of their
residency. This scheme will be open until
30 June 2021. From that point, as things
stand it would appear EU nationals will
not receive any preferential treatment
over non-EU workers and a new points
based system will apply to all.
Then there is the so-called ‘gig’
economy, where people are paid ‘per gig’
rather than a fixed salary. In such cases
organisations are now facing increasing
challenges on employment status. Seen
by the ‘client’ organisation as a ‘selfemployed’ contractor, some of the five
million working in this way are pushing
to be recognised as ‘workers’ thereby
attracting certain employment benefits
and protections. A number of tribunals
cases brought against Uber, Deliveroo,
Hermes and Pimlico Plumbers have all
found in favour of the worker definition
– the amount of control exerted by
the ‘client’ over the gig worker being a
key consideration. The Government is
consulting on employment status at the
present time in an effort to provide more
clarity for all parties. In the meantime,
given the number of casual or zero hours
staff utilised within the hospitality sector,
this certainly highlights the importance
of understanding who is engaged by and
who is employed by the organisation.
While Brexit and proposals to change

the gig economy might be considered
to be driven by politics, there is an
important employee relations case
currently progressing through the Court
system that could have a significant
impact on the facilities management
sector as a whole.
A group of 75 outsourced workers
supplied to the client, the University of
London, by the service provider, Cordant
Security, have raised a legal challenge to
access the same terms and conditions as
staff employed directly by the University.
The group which includes
receptionists, security guards, post room
staff and porters are represented by the
Independent Workers Union of Great
Britain (IWGB) who originally filed an
application with the Central Arbitration
Committee (CAC) in November 2017. The
application was to be recognised as the
union who could bargain on behalf of the
staff directly with the University as well as
with Cordant Security.
The IWGB argued that although
Cordant was the direct employer of the
outsourced staff, the University, as the
client being serviced by the staff, was
the actual party controlling not only
what the workers did day to day, but
also the pay, terms and conditions they
were receiving, whilst avoiding the legal
responsibilities of being an employer.
IWGB further argued that it was unfair
that the outsourced staff worked
alongside staff directly employed by the
University on significantly lesser terms
and conditions but in the same working
environment.
The union alleged the University was
the ‘de-facto’ employer and applied
to represent the staff in order to
collectively bargain with the University
on employment terms.
This is the basic premise of the ‘jointemployer’ concept, which has been
widely recognised in the US for decades.

The notion is that employees can compel
client companies, evidenced as having
‘sufficient control’ over them, to enter
into collective bargaining agreements
alongside the actual employer. The UK
has never recognised the joint employer
concept for the purpose of negotiating
terms and conditions – and the potential
impact on the facilities management
sector is obviously significant.
At the current time, it is difficult to see
how the High Court will find in favour of
joint employer status given the practical
implications for so many businesses and
employees alike. But it could happen.
There is the ethical argument
that outsourced staff should not be
treated less favourably than the direct
employees doing the same job in the
same location, simply because they
work for a service provider. However, a
finding in favour of joint employment
would definitely upset the apple cart and
could even lead to organisations trying
to work to an ultra-lean model, with the
potential detrimental effect of reducing
staff numbers to reduce their outgoings
and squeezing the remaining employees
to carry out more tasks and take on more
responsibilities.
As far as all of this relates to the
hospitality sector, it makes it more
important than ever to keep a watching
brief on political and case-law
developments. Resource-planning is
already difficult enough in a sector
facing so many unknowns. Which makes
contingency planning all the more
important.
Tar Tumber is Director, Employee Relations
at Workplace Law. She is the author of a
white paper: Employment law in FM: joint
employer status, available from
www.workplacelaw.co.uk
For more information on the
Hospitality Network please visit
www.hospitalitynetwork.co.uk
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CONTRACT WINS & PARTNERSHIPS

UK retail and business bank, TSB, has awarded ISS a
ﬁve-year fully integrated facility management contract.
Working in partnership with TSB, ISS will provide an
integrated services solution which includes planned and
reactive maintenance and cleaning services to around
550 branches, as well as security, reception and catering
services at eight corporate sites across the UK employing
around 680 people in total. The new contract commences
in November 2018.

ENGIE SET TO DELIVER KINGSTON
UNIVERSITY DEAL
ENGIE, has been announced as the preferred bidder for a major new £195 million
student accommodation scheme for Kingston University in London.
The contract will see ENGIE provide an initial £55 million redesign and refurbishment
of existing student accommodation, followed by a 50-year facilities management and
lifecycle contract worth a further £140 million. ENGIE will also take an equity stake in
the project, alongside leading infrastructure investment firm, Equitix. ENGIE will also
carry out interim FM services during the refurbishment phase.
The progressive placemaking project will deliver 1,332 new energy efficient, stateof-the-art bedrooms, to the Kingston Hill and Seething Wells halls of residence at the
university, while improving the overall student experience.

POLYTECK WINS AT THE
ROYAL EXCHANGE

Construction and facilities management
business, Polyteck Group, has won a
mechanical & engineering (M&E) contract
at the prestigious Royal Exchange in the
City of London.
The one-year deal further cements
Polyteck’s long standing partnership with
managing agent Metrus Limited, which
oversees the management of The Royal
Exchange.
As part of the contract, Polyteck will
deliver a range of services at the Grade I
listed building, including black building
tests, security and building management
systems, fire services, fall arrest systems,
and water sampling for TVC and legionella.
Polyteck will also be responsible
for maintaining emergency lighting,
generators, air handling units (AHU), fan
coil units (FCU), chillers, sanitary ware,
boilers, tap temperatures, and drainage
(float and pan lines).
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IMTECH INVIRON
SECURES £30M ME&E
VERTAS DEAL
Imtech Inviron has been awarded a
mechanical, engineering and electrical
(ME&E) contract, valued at £30 million
by Vertas Group for work across its client
base, which includes the Suffolk County
Council estate.
The five-year deal, worth around
£6 million per annum, covers a broad
range of ME&E responsibilities from
boiler servicing to providing expert
solutions around heat and power
such as renewable energy works,
including micro-generation renewable
technologies, biomass boilers or
photovoltaic solutions.
Alongside this will be emergency,
responsive and planned property
maintenance services. This includes
mechanical and electrical test and
inspections as well as most other typical
property maintenance needs.

Cloudfm has been awarded a £5 million contract to
manage planned and reactive maintenance at Central
Hall Westminster. The new contract, builds on the
existing relationship between the prestigious central
London conference and events venue and Cloudfm. In
expanding its remit to a full hard FM service, Cloudfm
will be working together with Central Hall Westminster
to maintain and improve the standard of maintenance
at the Grade II listed building. With a team of multiskilled engineers based permanently on-site, Cloudfm
will use its automated workﬂow management systems to
optimise PPM and compliance activity, as well as provide
a reactive service for specialist tasks.
Mitie has secured a new contract with construction
ﬁrm, Willmott Dixon, to provide mechanical and
electrical services for Bournemouth University’s Poole
Campus. Under the terms of the deal, Mitie will ﬁt all
building services for the new Poole Gateway Building,
including heating, lighting, power, ventilation and air
conditioning. The work will also include installing above
ground drainage, ﬁre alarms, IT infrastructure, CCTV,
security and renewables projects such as harvesting
rain water. Mitie’s work has already commenced on the
building, which is due to be completed in summer 2019.
Financial institution, Link Asset Services, has awarded a
three-year contract to Incentive FM Group to provide a
range of services across its UK estate. The deal, worth in
excess of £1 million, will be led by the Group’s specialist
cleaning company Incentive QAS in collaboration with
Incentive Tec, the building services specialist, who will
together provide a bespoke solution which includes
responsibility for all mechanical and engineering aspects
and cleaning of the estate.
Supply chain business, Saint-Gobain UK has appointed
phs Group to provide hygiene services for 1,200 sites
within its building distribution businesses in the UK. phs
Group will provide the Saint-Gobain sites with hygiene
services and products including sanitary waste services,
roller towels, air fresheners and urinal products and will
also provide ﬂoorcare services. In addition, it will also
be working on a project focused on improved washroom
water eﬃciency, helping Saint-Gobain to achieve the
objectives of its water-savings mandate.
Facility solutions provider, ABM, has been appointed
by Ryanair to enhance and provide a managed ground
handling staﬃng solution at London Stansted Airport.
Through its UK-based subsidiary, OmniServ, ABM will
provide all of Ryanair’s check-in, baggage and ground
operations handling at Stansted, which is Ryanair’s
largest base with more than 40 aircraft.
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CONSTRUCTIVE CRITICISM

If Britain is going to achieve the aims of the Construction Sector deal then facilities
managers MUST be involved in construction projects from the beginning says
Mark Coates, Head of Strategic Asset Development at Viewpoint

T

his October (12th) marked 100
days since the launch of the
Government’s flagship Construction
Sector Deal, one of just four sector
deals launched as part of a new
industrial strategy for Britain.
While the construction sector has
often called for greater support there
has never been a better time in recent
history for the Government to provide
this assistance. We are on the cusp of
a golden age of investment in British
infrastructure and construction with a
record national infrastructure pipeline
of more than £600 billion of spend over
the next decade and major construction
work across the public and private
sector.
Delivering improvements to
construction productivity and using
modern methods of construction could
have a tremendous impact on the
national economy, helping to save time
and money and enabling funding pots
to stretch further so we can develop
more assets for our money.
However, in return for handing over
more than £420 million to drive the
transformation of the construction
sector, the Government has set some
ambitious targets for the industry to
deliver:
» Better-performing buildings that are
constructed more quickly.
» Developing projects with a whole
lifecycle cost approach which take
into account the initial capital cost,
operational, maintenance, repair,
upgrade and eventual disposal costs of
a built asset.
» Building more efficiently to secure
a 33 per cent reduction in the cost of
construction and whole lifecycle cost of
assets.
» A 50 per cent reduction in greenhouse
gas emissions in the built environment.
There are a whole host of reasons why
facilities managers should be involved
in construction projects from the outset
in order to help deliver more costeffective and energy efficient buildings.
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individual projects and their entire
portfolio of built assets.
Businesses which operate across
multiple sites are also able to achieve
significant efficiencies by using
collaborative software.
By mapping their entire estate on
to a collaborative data environment
facilities managers are empowered to
be involved in a project from the very
start, as they can deliver more insight
and help critique and improve plans
to minimise on-going operating costs
and optimise building performance for
end users.
The elements of building design that
facilities managers should be involved
in from the beginning includes but is
not limited to:
» Managing utilities usage including
energy and water and emergency power
systems.
» Heating, ventilation and aircon.

» Life-cycle costs far outweigh the
cost of building with non-residential
operating costs increasing rapidly – by
more than a quarter since 2003.
» Studies in the United States have
shown that annual operating costs
can exceed 10 per cent of the original
construction expenditure which means
that on-going costs can eclipse the price
of construction in less than 10 years. And
even with more typical average annual
costs equating to 4.5 per cent of the build
price then on-going operating costs will
have surpassed construction costs in just
22 years.
» It is reported that between 70-85
per cent of building maintenance and
operation costs can be influenced during
the design stage.
» Buildings account for around 40
per cent of energy consumption in
the UK and 19 per cent of greenhouse
gas emissions. The adoption of new
information management measures,
digital and manufacturing technologies
will improve project management
of construction projects and lead to
incorporation of new technologies, such
as sensors, smart systems and materials
to create smart buildings.
» Delivering projects which run more
efficiently will reduce running costs and
curb carbon emissions.
However, despite these significant
financial drivers it remains an industry
norm that running costs are not viewed
with the same scrutiny as construction

costs, despite the fact that asset owners
face this cost every single year.
As a result, facilities managers
are often left out of the design
process despite the crucial role they
play in managing operating costs,
maintenance and whole asset lifecycle
costs. The end output of this is that
the buildings which are constructed
are not as efficient, cost effective and
user-friendly to operate and maintain
as they should be.
As the Construction Sector deal
states a change in mindset to whole
life asset performance should move
the industry’s emphasis away from
the costs of construction to the costs
of a building across its entire lifecycle.
Achieving better energy efficiency of
buildings will also help the Government
to achieve its Clean Growth Grand
Challenge in the industrial strategy.
BIM and Common Data
Environments (CDEs) such as Viewpoint
are starting to create a paradigm
shift in how we design, construct and
manage projects, allowing project
teams to develop a true partnership
approach between architects,
designers, contractors, consultants
and owners. These assets also enable
project partners to deliver much more
comprehensive insight into the true
lifecycle cost of assets.
CDEs enable facilities managers to
reduce the costs of maintaining and
refurbishing buildings by creating
a comprehensive record of both

» Transportation, access and circulation
through the building.
» Space management and furniture.
» Servicing, cleaning, ground
maintenance and waste disposal.
» Communications and control systems.
» Life-cycle costing and churn.
Using CDEs facilities managers
can review and share drawings more
quickly and make comments/suggest
improvements to new builds, refurbs
and extensions of buildings and
contribute to the conversation with the
data they have from other sites they
manage on behalf of the owner.
Working this way can enable
facilities managers to share plans
with equipment suppliers who know
exactly what systems need installing,
maintaining or replacing.
In order to improve facility
maintainability there is a need for
input from facility managers at the
project design stage. Involving facility
managers in project design will result in
designs and material choices that make
facilities easy and more cost-effective
to operate and maintain creating a
better outcome for both the client and
most importantly the end-users of the
building, who ultimately will vote with
their feet to determine the success of
a project.
Having facilities managers involved
in construction projects at ground zero
will help the Government to achieve
its objective of delivering better
performing buildings more quickly.
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of professionalism.
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over £16k per year
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WHAT’S IN A NAME?

Marshall argued that the sector has “a
collective responsibility to understand
the role that we’re playing in supporting
the users and consumers of facilities,
and we must do that in a thoughtful way,
otherwise we will just be contributing to
poor workplace health.” Gower was keen
to disabuse people of the notion that the
younger generation want anything vastly
different from more seasoned workers.
“If someone asked me as a millennial,
industry will fail.”
would I like to work more remotely
In response, Andrew Mawson
and have a beanbag chair, I’d throw my
remarked: “FM tends to be perceived as
avocado toast at them.”
to do with the building, and as being an
Another key question Rowland posed
operational discipline, albeit one which
for the panel was how do we move
is very important. I think workplace
away from FM being part of a propertymanagement tends to be about
only function, and how do we prove it
managing and influencing all the things
supports wider communities, including
that go to deliver a successful workplace. the gig economy, and helps promote
The term workplace for me doesn’t
social value?
mean a different discipline, it means a
Pickard reckoned his generation had
place where people work and FM means failed as FMs “because there are still
managing the environment around those lots of people out there who still think
people, focused on the building.”
it’s just about the built environment
Trina Marshall took a centrist approach and workplaces, and not the social
to the argument, remarking that as
infrastructure. Successful FMs are those
someone who has been on the front
who embrace new technology and work
Deborah Rowland kicked off the
t’s been well documented that
line of FM for nearly two decades, “My
effectively with other disciplines. All that
proceedings by displaying Martin
there are many challenges
concern is, if we’re focusing on trying to
isn’t new, it’s what we have always done,
affecting the FM sector. These include Pickard’s well-known mind map of
define something we are driving it to be
and I’m disappointed we haven’t got
FM, which vividly illustrates the sheer
recent events such as the collapse
something finite and it isn’t necessarily
the message through that great facilities
scale and breadth of the sector. This
of Carillion and the controversial
going to continue to evolve. The
management is about doing all these
was followed by the less illustrative but
decision by the BIFM to change
things that FMs have been doing for
functional ISO 41011:2017 3.1.1 definition arguments over whether we combine it
its name; external influences,
of facilities management by IFMA, which with workplace or not is too limiting. We years.”
including digital disruption and
should embrace the fact that change is
On a more positive note, looking at the
says FM is an “organisational function
flexible working patterns; and a
inevitable, and if we limit our thinking
smart city agenda and the ways in which
which integrates people, place and
growing appreciation of the huge
as to either/or FM, workplace, HR or
FM can embrace the potential of IoT and
process within the built environment
impact the workplace can have on
AI, Gower shared some of the positive
with the purpose of improving the quality real estate, we’ll limit the opportunities
performance and wellbeing. Given
for the clients we’re ultimately trying to
ways technology is impacting on services
of life of people and the productivity of
these developments, the RICSserve.”
at Sheffield Hallam. “Instead of putting
the core business.”
IFMA discussion looked at the role
sensors in spaces,” he said, “we put some
“So,” asked Rowland, “does FM need to
of facilities management, asking
THE FM BRAND
analytics in the Wi-Fi modules which just
whether the FM is being transformed change at all, does it need to change its
counted how many mobile pings it was
title to workplace, and if this is the case
into a workplace manager with a
Owen Gower pointed out that FM as
getting – which tells us how many people
wider remit than building services. It is it because we need to attract more
a brand is still not recognised enough
were in that space.”
talent?”
also explored ways the sector could
outside of the industry. “The people
Marshall commented: “The fact that
Martin Pickard thought not. “The
advance over the next few years.
we need to get this across to are the
definition of FM has been done by IFMA
FMJ was delighted to welcome
potential clients, users, stakeholders and you’ve achieved this with information
which is already available goes to show
and we would rather not start again,”
a distinguished panel of experts to
talent coming into the industry, but as
that technology isn’t always the answer
he said. “The role of FM is and always
ponder these issues. The discussion
Martin has pointed out FM is so broad
– it’s more about what technology can
has been to understand the needs of
was facilitated by Deborah Rowland,
there is a difficulty in defining it. When I
do for us.” She added: “Being smart
organisations and to deliver services
Director of Public Sector Affairs at
tell people the industry I work in I don’t
means appreciating things will happen,
and support places that help them to
Sodexo Global Government Services,
say FM, which is a shame; I say built
and being proactive in supporting and
and the panel comprised FM Guru Martin succeed. Workplace has always been
environment and property consultant,
planning for them.”
part of the FM agenda, but if we narrow
Pickard, President of the International
which doesn’t exactly describe what
Despite a lack of consensus over
FM by redefining it as workplace, we
Facility Management Association (IFMA)
we do but it’s something people can
terminology and definition, the panel
exclude residential FM, retail, hospitals,
UK Chapter; Owen Gower, Business
understand.”
agreed that facilities management is at
prisons, football stadiums etc. People
Performance and Quality Manager for
Rowland moved the discussion on
the forefront of change, and its continued
the facilities directorate, Sheffield Hallam work there but that isn’t the focus of
with the question: “With emotional
those organisations. They’re focused on
University; Andrew Mawson, Director at
intelligence increasingly being seen as a success will rely on how it reacts to that
change. The panel also concurred that
the shopping experience, the patient
Advanced Workplace Associates, and
facet of a well-designed, human-centric
the industry needs to explain to the wider
Trina Marshall, Principal, Regional Leader experience, the student experience, and workplace, how does FM/workplace
world what it is and what it offers.
if we only focus on the workplace, the
of Consulting for HOK.
embrace this?”

FMJ recently held a RICS-IFMA debate at the RICS HQ in Parliament
Square, London, where panel members debated how FM should be
redeﬁned for the st century
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WINTER IS COMING! ARE YOUR GUTTERS READY FOR THE RAIN?
After a baking hot summer that has seen precious little rain, are your
properties prepared for when the heavens do open once again?
At Aquamark Cleaning, we are encouraging Facilities Managers to be
ready for when the weather turns and leaves start falling off the trees
onto properties.
Blocked guttering can cause water damage as rainwater, often
unseen, pours down the side of buildings. This water can leach inside
and cause significant and expensive damage to furnishings, flooring
and equipment.

CUTTING EDGE GUTTER CLEANING TECHNOLOGY
•
•
•
•
•
•
•

Omni-Cam System to locate debris on-screen
Omni-Pole GutterVac to clear blockages
PowerPole pressure washer to cleans away grime
We can reach heights of 60ft!
Witness before and after footage of your gutters via our cameras
No need for ladders or working from height
Prevent serious and costly issues associated with blockages, such as damp
spots and water damage

GET PEACE OF MIND NOW
Visit www.aquamarkcleaning.co.uk or call us for a free site visit with no obligation quote on 020 8401 2375

Daikin Applied Service is the UK’s leading HVAC Service
& Maintenance provider. Along with technology our
specialist engineers have also evolved; with over 50 years’
experience on HVAC equipment, engineering knowledge and
continuous training and development our engineers are fully
equipped to manage your critical HVAC plant through-out its
life-cycle.

› Highly responsive 24/7 service
› Bespoke service & maintenance contracts
› Maintain ALL HVAC brands
› Qualified HVAC engineers located nationally
› On-site training for ‘front line’ service requirements
› F-Gas registered
› Secure remote monitoring on Chillers & AHUs

For all your Chiller, AHU, Spares & Service enquiries contact us on:

0345 565 2700

www.daikinappliedservice.uk

Providing specialist HVAC
Service & Maintenance
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CLEAN SWEEP OR BRUSH OFF?
Brexit or no-Brexit, deadlines are looming and for the
cleaning industry – and its FM clients – change is afoot.
Dominic Ponniah, CEO of Cleanology, explains

that attracted 100 replies to job adverts a year ago
have received just five respondents in 2018.
Moves are taking place to shore up businesses
against current and future shortages in resourcing.
The first obvious step is to create more full-time roles.
This also comes with the benefit of greater buy-in
from staff and added retention, so it makes sense.
Part time staff can also be offered extended work,
with night cleaning becoming more standard when
appropriate. At Cleanology, we will also be driving
higher productivity from our teams. However, we
ask for support from our customers in the form of
backing for the ‘real living wage’, the voluntary UK
Living Wage of £8.75 per hour or, in London, £10.20
per hour. Even without a move to the UK Living Wage,
we believe wages are set to rise for both operative
and middle management. Brexit is undoubtedly
going to push wages and prices upwards. As an
industry, we need to prepare our clients for this.

EQUIPMENT AND MATERIALS

B

rexit is proving to be the defining European
geopolitical and economic event of the
decade, if not the century. We are already hearing
concerns from manufacturers on the impact of
moving goods and products between countries
if negotiations result in a no-deal Brexit; in
industries such as cleaning, businesses are
working behind the scenes to gauge potential
workforce shortages, and the effect these might
have on customers in the FM sector.
At the moment, over 9,000 cleaning companies
operate across the UK. The industry is worth a
staggering £8 billion per year, and we employ more
than 500,000 people. As a sector with a high level of
overseas workers, these factors combine to make
us – in Brexit terms – a very significant industry. The
question is, how will Brexit affect us, and what will
that mean for our clients?
Across the UK, workers coming from elsewhere
amounts to 18 per cent of the workforce, but
different industries report vastly different figures.
For example, 40 per cent of doctors in the NHS come
from abroad. In cleaning, the figure is 24 per cent.
However, even these statistics can be misleading.
At Cleanology, we focus on three major sectors
– offices, retail and hospitality, and clean for a
client base including the Bank of Brazil, Harrods
and Dishoom. We actively encourage diversity in
our workforce and, as a result, 79 per cent of our
workforce comes from outside the UK.
Due to the high level of workers in our business
coming from the EU – 61 per cent – Cleanology has
been considering the potential impact of Brexit
for some time. We believe resourcing, wages, and
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sourcing of equipment and materials will be affected.
A recent survey in the cleaning sector trade
press backs this up, showing that 67 per cent
think the price and availability of equipment and
materials will see the greatest impact, while just
over three quarters believe their workforce will be
affected. Interestingly, 64 per cent of respondents
said they wanted to leave the single market but,
contradictorily, 82 per cent also said they want to be
able to hire easily from the EU.

RESOURCING
Our research has shown resourcing to be the
greatest issue within the industry. This is likely to
vary regionally, but metropolitan areas face the
greatest risk.
Many are surprised to hear that resourcing is
already proving a challenge for some companies
before Brexit. A decent proportion of cleaners come
to the UK from Eastern Europe so, as they experience
falling unemployment and rising house prices
at home, workers are less likely to travel to seek
employment. Equally, as the value of the pound falls
against the euro, the real value of cash earned by
Europeans in the UK is a fifth of the pre-referendum
value, which makes the prospect of working and
earning in the UK much less attractive.
In addition, we are hearing of considerable
uncertainty around Brexit, which is causing
Europeans to return to their own countries and,
lastly, but not insignificantly, the UK is enjoying
the lowest rates of unemployment, and highest
employment for many years. This means there are
simply less people available to recruit – companies

Overall, the consensus is that the cost of equipment
and materials is likely to rise. We are already seeing
this as imports are now more expensive with the fall
of the pound. Long term, we expect purchasing to
shift from Europe to the USA and Far East.
Although current negotiations are not clear on
the likely trade deal to be agreed, there remains a
possibility of tariffs being imposed and delays at
borders – at least in the early days of Brexit – with the
creation of new customs arrangements.

CUT BACKS
Clients with European operations might look to
reduce their UK office premises, which may have a
knock-on effect of cutting demand for office space
across the country, and a subsequent fall in the
size of the contract cleaning sector. Others may
delay major decisions on office moves, investment
decisions and suppliers.
As the economic impact of Brexit bites certain
industries, clients will look to reduce overheads,
including their cleaning bill. The result will be
reduced budgets and the industry having to come up
with even more creative ideas for cleaning buildings
on lower budgets.

OPPORTUNITIES
On a happier note, the changes brought about by
Brexit will bring long-overdue benefits in some areas.
With resourcing identified as our greatest Brexit
challenge, staff retention is more important than
ever. Aside from pay rises, greater levels of training
and investment in people will play an important part,
resulting in a more skilled, satisfied workforce.
We may see greater investment in the tools we give
our staff, such as more efficient, less labour-intensive
machinery which makes the job easier and more
technologically advanced. However, investment
in staff, with real and meaningful opportunities for
career progression will contribute to staff retention,
greater stability, and a more productive workforce.
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“ Outsourcing our switchboard
reduces overheads, saving
my FM team time and our
company money.”
Moneypenny client since 2013.
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COUNTRY CONNECTIVITY
FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET

It can be a challenge doing business in the countryside when your broadband doesn’t
work, and it’s a headache for FMs says Mike Surrey, Chief Executive of Gigaclear

F

or most businesses today, being
able to operate online - to raise
awareness, sell products or engage
with customers - is as indispensable
as having electricity. It is so ingrained
in the basic day to day operations
of running a business that most
would struggle without it. Sadly, this
has become a reality across the UK
and a cause of frustration for many
businesses and facility managers in
particular.
In fact, rural business owner James
Dolleymore, experienced the impact that
slow and unreliable broadband can have
on a small business first hand. James
moved to the countryside from London
to start his own business running several
holiday cottages. Before being connected
to ultrafast broadband, he didn’t even
have enough speed to upload pictures
onto his website, let alone take bookings
online. He even had to physically go into
the bank to conduct all transactions. On
top of all the typical hurdles experienced
by business owners on a daily basis, not
being able to generate awareness and
complete orders or bookings due to poor
connectivity is the last thing they need.
James isn’t the only one suffering at
the hands of an ancient connection,
as Ofcom figures show 17 per cent of
premises in rural areas cannot access
a decent broadband connection.
Considering 24 per cent of all registered
businesses in England are based in hard
to reach locations, this is an alarming
amount of businesses that are being left
in the digital slow lane. So, it’s easy to
imagine how frustrating this could be

for facility managers, especially those
based in rural areas, when responsible
for making sure business services are
running smoothly and efficiently.
As technology and workplaces develop,
more businesses than ever before are
relying on cloud-based systems and
e-commerce. In fact, the UK is the third
largest e-commerce market in the world,
with an estimated £533 billion worth
of transactions taking place every year.
But without the necessary connection,
it would be near-on impossible for a
business to stay in control of their online
payments and order fulfilment. It would
be easy to discount the contribution that
rural businesses offer the economy, with
many seeming too small to make much
of an impact. However, recent reports
have stated that rural businesses could
be contributing up to £26 billion a year to
the UK’s economy if their digital potential
was fully enabled.
Increased investment in Britain’s
digital infrastructure is the solution to
ensuring we address this issue. Solving
this will not only benefit the homes and
businesses within these communities,
but will also help to ensure the UK’s
position as a leading digital economy,
which sadly continues to lag behind
other less economically developed
countries.
Whilst the Government is looking
to address this, there are numerous
ways facility managers can ensure their
business is getting the best service
possible with the current technological
limitations in their area. This could be as
simple as talking to their current provider

to see if there are any other potential
packages or upgrades expected, or
use the power of the community to
instigate change.
As the first point of contact for
suppliers, here is a list of simple
questions that facility managers can
ask their providers to check if their
businesses’ current connection can be
improved.
What type of fibre connection do we
have / can we get?
Find out if you have a part or full fibre
service as this determines the level
of connectivity available. (Please
see the full definitions below to help
distinguish the different services)
FTTC (Fibre-to-the-Cabinet) - Part
Fibre: the fibre optic cabling is laid
to the cabinets, then uses century
old copper phone lines to provide a
broadband connection to the home
or business. This is the most common
type of “fibre” broadband advertised,
limiting speeds to 24Mbps. Speeds also
depend on distance between property
and cabinet.
FTTP / FTTH (Fibre-to-the-Premises
/ Fibre-to-the-Home) - Full Fibre:
the fibre optic cabling is laid to the
cabinets, and then extended from the
cabinet directly into the premises.
This allows ultrafast speeds of up to
1,000Mbps (1Gbps). However, in the
future this technology will allow for
even faster speeds through the existing
fibre cable.
Do you offer full fibre connections
in our area?
If you currently have a part fibre
connection and find your service is not
meeting your expectations, then you
may wish to investigate whether you
can access a full fibre connection. Ask
your provider if they offer this or enter
your postcode in Gigaclear’s online
checker to see if the service is available
in your area.
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What kind of speeds are best suited
to our usage?
Make sure you tell your provider how
your business uses the internet for
(e.g. streaming, video calls or uploading
documents), how many employees
you have, and how many devices
(phones, TVs or laptops etc.) you use.
The more downloads / uploads and
devices you use will have a direct
correlation to the broadband package
you need.
How can I check our speed?
If your provider’s website doesn’t have
an online tool, then Which? has an easyto-use tool that can check your speed
for you.
Once armed with this knowledge,
the facilities manager will know if they
need to secure additional support in
their campaign to secure full fibre. By
becoming the champion for ultrafast
broadband in their community, they can
try to encourage an alternative provider
to connect the area to its full fibre
network.
Facility managers can start by
encouraging their business to engage
with other members of the community;
chances are if one business is struggling,
then others will be too. If this is the
case, then it will be easier to make the
business case for investment into the
area, as 10 voices are a lot stronger
than just a single one and can provide
validation for investment. Once more
people are on board, the next step is
to approach either the local council or
local broadband champion group (e.g.
Superfast Hampshire for the Hampshire
area) to see if they can help address
the issue on the community’s behalf.
Alternatively, once businesses or the
champion group has the backing of
the community, they can approach a
supplier and make the case for why
the area should be connected – and
they just might be. This was the
case for James Dolleymore and the
community of Noke in Oxfordshire. After
championing for better broadband,
enough residents joined the campaign
for Gigaclear to invest in the area.
Whilst there is unlikely to be an
overnight solution to securing better
broadband, it’s imperative to make
a case and use your voice. The more
people and businesses demanding a
high-quality solution to our connectivity
issues, the better for the economy as a
whole.
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Responding to the recent
Intergovernmental Panel
on Climate Change report
on global warming, the
UK Green Building Council
(UKGBC) has remarked
that as buildings account
for approximately 30 per
cent of carbon emissions, the
built environment will be a “vital
catalyst for change in the wider
economy”. What more can the facilities
management sector do to help reduce global
emissions; not just in terms of energy management, but
by implementing a range of sustainable initiatives?

BIM FM – assist in the precise
delivery of projects, addressing
key business requirements
and ensuring that all decisions
made during the project lifecycle
are based on improving both
operational performance and
meeting the client’s expectations.
Initiatives such as the Science Based
Targets (partner organisations who
are driving ambitious corporate climate
action) allow companies to make climate change
informed decisions and transition into a lower-carbon
state. Such approved assessment methods and all have all an
important role to play in delivering FM energy and sustainability
targets and goals.

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
THE BUILT
ENVIRONMENT
EXPERT’S VIEW
TASSOS KOUGIONIS,
PRINCIPAL CONSULTANT,
BSRIA LTD
Looking into the new IPCC
report the message is clear.
Following a “business
as usual scenario” is not
a sustainable solution
and can contribute to
dangerous climatic change.
Companies are required
globally to limit, reduce and
minimise their impact on the natural environment.
On a national level, goals and targets are set by
central government following international
guidelines such as the United Nations
Sustainable Development Goals and the
IPCC latest report’s global targets and
recommendations for action.
In the UK, European and national
regulations impose minimum
compliance requirements on both
buildings and businesses’ environmental
performances which are incrementally
tightened to support the delivery of the
national energy and sustainability targets.
At the same time, optional standards and
certification schemes, such as the ISO 14000 family,
BREEAM, LEED and WELL support the assessment of
energy and sustainability targets on a business level. Protocols
and frameworks – such as BSRIA Soft Landings and the use of

Tassos Kougionis

The adoption of FM sustainability and energy assessment
routines requires optimisation of existing processes, increased
data capturing and frequent evaluation of performance through
better systems’ controls and diagnostics. In that sense the FM
business case / benefits to the client become directly linked with
cost savings and smarter operational models.
Key outputs such as proactive and no reactive maintenance
procedures, reduced energy consumption, leaner, cleaner and
better monitored processes not only improve brand reputation,
the user experience and potentially their health and wellbeing
but also assist in delivering a better informed, resilient and future
ready FM business model.
Nevertheless, it is important that appropriate assessment
methods and evaluation tools are used and that skills and
knowledge gaps in the FM sector are identified and
addressed so this does not turn into a “check box”
exercise. Facilities managers need not only to be in a
position to translate data into useful information,
identify KPIs and assess the appropriateness of
necessary interventions but they also need
to provide clarity and co-ordination during
change.
Establishing appropriate internal
feedback loops with clear definition of
what success might look like is essential
to achieving energy and sustainability
goals set as well as communicating
benefits to the client. Advanced
technological solutions and the Internet
of Things is expected to allow facilities
managers to better informed decisions but a
pre-requisite is that the sector is adequately trained
and informed on the various aspects of sustainability
and energy initiatives, their implementation methods and the
evaluation of success. 

Advanced
technological solutions
and the Internet of Things is
expected to allow facilities
managers to better informed
decisions...”
– Tassos Kougionis
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THE ENERGY PROFESSIONAL’S VIEW
CHRIS COATH,
HEAD OF ENERGY FOR FACILITIES AND
INFRASTRUCTURE SERVICES,
NG BAILEY
The IPCC report
shows that we
have a 12-year
window to
change. Not one
individual, one
sector or one
country, but
all individuals,
sectors and
countries.
Chris Coath
As the
custodians
of buildings, the opportunity lies at the door of the FM
sector to make a real difference in cutting building-related
carbon emissions and ensuring assets are more than just
well maintained and compliant.
Poorly focused energy efficiency legislation provides
little guidance to building owners in driving change. With
ESOS, for example, what could have been a much-needed
benchmark for recording and reporting actual building
performance, akin to a DEC for the commercial sector, can
be seen as little more than a tick-box exercise.
The FM sector needs to rise to the challenge to ensure
we deliver exceptional building performance and reduce
carbon emissions. The industry must integrate new
technology and new data-led strategies to ensure that
energy waste is removed and guide customers into
making informed decisions about the future of their
assets.
There is no magic bullet, no “new” technology to
instantly cut carbon emissions. IOT, energy monitoring
and smart buildings are only tools. It’s the interpretation
of the data, analytical decision-making and driving a
physical change that will deliver the tangible results we
need.
An engineer who arrives to work at 7am, works hard

all day and finishes at 4pm, without having had access
to building data, will only ever see a fraction of what is
happening. Assets should be monitored 24 hours a day,
so when something changes, it can be investigated and
resolved swiftly.
Building owners and occupiers have to think about
the long-term lifecycle of assets, and how building
performance will change in the future. As FM engineers,
we must champion a move away from thinking of the
building and the operational aspects as two separate
things. 

THE FACILITIES MANAGEMENT
PROFESSIONAL’S VIEW
JOHN VOLLER,
DIRECTOR OF FM SERVICES,
ACTIVE WORKPLACE SOLUTIONS

Market-leading
Facilities
Management
Software
from FSI
Concept Evolution:
core CAFM solution
Concept Advantage:
Workplace Technology
apps
FSI GO:
Mobile Workforce

Enhance corporate
wellbeing with CAFM
technology from FSI

With organisations keen to demonstrate their “green
credentials”,
implementing
sustainable
initiatives
is in many
ways seen
as the easy
bit. Facilities
management
professionals
have been
engaging in a
whole host of
sustainability
initiatives for
many years,
so I think we need to take a step back and instead ask
how we’re measuring the effectiveness of sustainable
initiatives and how we’re policing them. It is crucial to
understand this as you can’t manage what you don’t
measure and some of the most innovative initiatives fail
to deliver the best results due to lack of engagement,
understanding, or buy-in from your employees and

John Voller

@ConceptCAFM

in FSI (FM Solutions) Limited

Let us help change your world.

T: +44 (0)1708 251900
E: info@fsifm.com
www.fsifm.com
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supply chain.
If you haven’t already done so, put your sustainability strategy
at the core of everything you do. Make it part of your CSR mission
and encourage everyone to contribute. Perhaps start a green or
environmental champions team whereby employees get together and
discuss changes that could have a positive impact as well as ways to
embed your sustainability initiatives across the business. Passionate
champions are an invaluable asset that are too often overlooked.
When exploring different initiatives, affordability and feasibility is
paramount. They must be fit for purpose and demonstrably achievable
- sometimes it’s the little changes that deliver the biggest impact. And
sometimes the little changes, if rolled out across a large portfolio can
make a big difference. For example, turning off your monitor if you
are going to be away from your desk for more than 20 minutes will
save energy. Or installing LED lighting which, although initially more
expensive, can save up to 75 per cent on energy and last up to 25 times
longer than incandescent lighting.
Adopting a “zero to landfill” policy really does make you sit down
and consider what actually happens to every piece of waste that leaves
your building, be that an ink cartridge, banana skin or a glass bottle.
Recycling bins in the workplace are only effective if people use them
correctly; educational communication that explains this can help
embed the right behaviours throughout the office and wider team.
As well as the obvious recycling of waste, other initiatives to consider
include moving your data centre to the cloud. It’s secure, scalable,
reliable and energy saving. Perhaps consider installing solar window
film on south facing windows to save air-conditioning load in the
summer months. And let’s not forget renewable energy when it comes
to the built environment, such as solar panels, geo-thermal heat
pumps and wind mills which can further reduce energy consumption
and traditional emissions.
It’s important to think outside of your own organisation and focus on
how your work itself is impacting the planet - work with your entire
supply chain to ensure they adopt sustainable strategies in the delivery
of their products and services to you too. Every link in the chain is
crucial, and the right sustainable initiatives for your business should
also be aligned with your core values. In summary, if you’ve worked
hard to define your sustainable initiatives, you can work a bit harder to
embed and manage them to realise their maximum impact. 

THE SUSTAINABLITY EXPERT’S VIEW
SUNIL SHAH,
DIRECTOR AT ACCLARO ADVISORY AND CBXCHANGE
The IPCC report published
last month has certainly been
a wake-up call for everyone
that the current business as
usual approach, despite the
significant advances being
made, is not enough. Whilst
there is a long-term goal that
the entire property sector
needs to be carbon and energy
neutral by 2050 at the latest,
this means a building needs to
Sunil Shah
be converted almost every 30
seconds until 2050 to achieve
this goal.
FM has a unique role spreading across the built environment to
deliver a more efficient working environment and informing major
projects to provide a step change in performance. However, this is not
24
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a role or a subject which can be done by FM as a silo – instead it very
much needs to happen in conjunction with the wider business and key
suppliers.
Below are the immediate steps that FM can take on this journey:
 Understand where and how energy is used
 Collecting data – accurate and verifiable – is the starting point.
Too often the focus is simply on the collection of single points of
consumption into a profile, but the available data stretching to
sickness levels, helps to paint a picture of why consumption is the
way it is. Understanding the Why will help changes to take place.
 Focus on efficiency first
 The first activity is to target over consumption and wasted energy
use. The majority of buildings over use energy by 20 per cent to
30 per cent, even for those with an Energy Manager. AI technology
coupled with real time analytics is helping to monitor the changes
to internal environments and how the building is used to moderate
plant, lighting and air flow. This is resulting in more optimised
building controls being maintained on a daily basis.
 Develop a strategy to get to net zero
 Whether managing a building or a portfolio, developing a science
based approach to get towards zero carbon and energy is a key
step. The approach will help understand the level of changes that
capital investment programmes and refurbishments will need
to achieve and pave the way for wider engagement across the
business as to how this can be delivered. Don’t expect to have all
the answers, but the pathway will provide the critical timeframes
where decisions will need to be made.
 Raise awareness
 Gaining engagement from across the business and key suppliers
will be critical to the delivery of both the efficiency measures and
the strategy. Having the right culture in place is imperative and
this will start at a very basic principle of ‘What’s in it for me?’. If you
cannot answer that for key stakeholders, why would they engage
with FM to provide support.
 Remove the silo mentality
 Achieving the target will be a challenge and you will need
everybody on board and working collectively. This will mean
various departments working collaboratively with the supply
chain. Procuring on cheapest cost or having suppliers focussed on
just delivering SLA’s will not work. Likewise, a finance department
unable to capitalise the non-financial benefits will become a
barrier. Much of this will relate back to the culture, but the vision
will need to be driven by FM.
 Look at the wider carbon impacts of your activities
 FM services are not just related to the energy provision - carbon
impacts are also linked with other services such as the catering
provision, transport and furniture. Capturing the wider embodied
carbon impact from these services will help to provide a bigger
picture and place energy use into context of the organisations total
impact. It may surprise you just how large the other areas impact.
Following these steps will not achieve net zero, but will certainly
ensure that you have started on the right foot, with a forward plan
and strategy. We cannot continue with business as usual, so need to
implement different approaches to get towards our target. 

Do you have a question that you’d like
answered by the FMJ Clinic?
Email: sara.bean@kpmmedia.co.uk
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FUTURE: AN APPROACH TO SMOKE CONTROL THAT’S FIT FOR THE FUTURE
Kingspan Light + Air is the UK’s largest, best-equipped and most experienced maintenance provider for smoke
control systems, having been at the forefront of industry innovations for over 30 years. Modern facilities
managers know they can rely on us to ensure their legislative compliance in the most forward-looking and
pragmatic way as we innovate ways to improve safety and efficiency.
To ask a question or arrange a FREE no obligation
meeting call 029 2077 6160 | www.kingspanlightandair.com

T he UK’s l eading provider of wh o le - life se rv ice to sm o ke co ntrol systems
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KNIGHT FRANK

FM IN
RESIDENCE
Facilities management within the
residential market may have many
of the same requirements as FM
for non-residential buildings, but
as the residential team at Knight
Frank tell Sara Bean, there are also
some unique challenges

O

ur survey of FMJ readers earlier this year revealed that
whatever the sector – healthcare, education or corporate
office – respondents’ core concern was achieving compliance to
ensure the health and safety of occupants. Arguably nowhere
is health and safety more important, as the terrible tragedy of
Grenfell showed, than in a multi-tenanted residential building,
where residents are much more vulnerable because it’s not a
place where they work, but where they live and sleep.
Yet FM within a residential setting is relatively low key, with many
property agencies offering landlords a range of solutions. This may
comprise building managers who are aligned with a site but may
have mixed capabilities, or property managers who have overall
responsibility for a range of buildings but little or no compliance
oversight. This, argues Michael Toogood, Partner and Department
Head for Residential Asset Management (RAM) at Knight Frank, could
leave potentially dangerous gaps in safety.
“When you have a number of different resident buildings with
a number of different onsite staff members, and management
structures within those buildings which vary according to individual
client needs, you need in my view a facilities manager or facilities
management speciality who can bring a commonality of standards to
those sites,” he says. “This is why I believe we’ve a superior structure
that we’ve developed and invested in over time, with a team of
facilities managers who manage a range of buildings and building
managers, utilising a fully compliant process.”
Paul Wilson took on the role of Central Portfolio Facilities Manager
earlier this year to oversee a large and diverse range of residential
properties for Knight Frank’s central London portfolio. He says his
primary focus is on health and safety and ensuring a compliant, safe
and comfortable environment for residents. Wilson moved into the
role from the University of Law, where he was responsible for the
London campuses hosting around 2,500 students and encompassing
over 100 classrooms and offices across two London sites. “Because
facilities management is still quite a new industry,” he says, “it is only
now gaining a much higher level of recognition as FM wasn’t even

26

NOVEMBER 2018

FMJ.CO.UK

KNIGHT FRANK

brought into residential before.”
The RAM team at Knight Frank operate in
three phases – management consultancy,
mobilisation and block and estate
management. One issue which most FMs
experience today, no matter the sector in
which they operate, is being consulted much
earlier in the design and build process, and
residential FM is no different. The extent to
which the facilities manager is involved in the
first two stages depends on the developers,
says Toogood, who believes it should happen
more during the first phase.
“The ideal client would come to the team
at an early stage once planning consent had
been achieved and the marketing has started
for the residential units. We would prefer if
FMs were to help at the planning stage to
consult on how the facilities will operate,
which would also help with budgeting, such
as the cleaning and maintenance costs.”
For instance, one complex was potentially
being marketed with a three-metre indoor
swimming pool, but the RAM team advised
that the costs of providing lifeguards to man
it for 14 hours a day would make it untenable
in terms of the service charge. Reducing
the depth to a 1.4 metre pool made a huge
difference in how it was managed and service

CASE STUDY

charge costs were contained.
In another scenario, ponds were installed
underneath the windows on the ground
floor of a multistorey building, meaning the
window cleaner’s cherry pickers couldn’t
operate properly. Says Wilson: “There is often
not enough joined-up thinking between
an architect and the FM, as the architect
has their vision but doesn’t consider the
practicalities, and the FM comes in at a later
stage and has to explain why you can’t do
that. This is why FMs are playing catch up a
lot of the time, and is just further proof as to
why FMs need to be there at the beginning
of design and build to give our expert
guidance.”

MOVING IN
Once the sales proposition is well and truly
established the RAM team moves to the
mobilisation phase, where the FM may be
involved in mobilising the new residential
sites and ensuring competent recruitment
and training is implemented for new teams.
In some cases, certain issues may emerge,
for instance in one building its complex
M&E needs resulted in a split between the
maintenance and the customer service
side. This resulted in a concierge team who
provide a hotel-type service alongside the
provision of round the clock maintenance
services.
The reason for segregating the process
into three phases is because typically, the
landlord pays for the development costs
during the first two phases, and in phase
three, the FM and estate management
services costs kick in. In terms of
deployment, as a rough estimate, there
are around 100 onsite staff working across
the Knight Frank London residential team
estates, reporting to two FMs – of whom Paul
Wilson is one.
The RAM team places great emphasis on
training and development to ensure quality
of service and, of course, ensuring full
compliance. Explains Toogood: “Within the
service charge we have a whole variety of
people – some of whom have specific health
NOVEMBER 2018
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RESIDENTS’ RULES

hen it comes to recruitment it is relati ely rare to ﬁnd
someone who s already worked in residential
so staﬀ
are recruited from property management competitors, customer
services and hospitality backgrounds... ”
and safety training, but our philosophy is to
ensure that all of the staff take responsibility
for health and safety on each site. A lot of this
is quite fundamental, for example, someone
collecting rubbish would be trained not to
prop doors open when going in and out of a
building.”
When it comes to recruitment, it is
relatively rare to find someone who’s
already worked in residential FM, so staff
are recruited from property management
competitors, customer services and
hospitality backgrounds, and for more
specific FM expertise – sectors such as
student housing, educational FM and
commercial property. Outsourcing
companies are also deployed to deliver
some of the specialist services, but the core
competencies, particularly compliance, are
catered for in-house.
Says Wilson: “I’ve got a FM background,
but what impressed me about this role is the
fact that training and skills are so important
at Knight Frank. I already had the NEBOSH
element, but I like the way all the staff are
educated to think about health and safety as
well, and I’ve also arranged for staff to do a
range of courses, incorporating CDM training,
fire safety and so on.”
Fire is one of the most important
compliance requirements for any multitenanted site. Regular fire risk assessments
are carried out, along with any additional
28
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requests for follow-ups or immediate
actions required on each site. All of the
building managers and concierges are sent
on fire risk assessment training courses and
there are building site folders on each site
that explain the individual fire evacuation
strategy. One of FM’s main priorities is to
carry out quarterly health and safety audits
of all the sites, and specialist health and
safety advisors at Knight Frank also carry
out internal audits.
Says Wilson: “Compliance is at the heart
of all that we do. We use a dashboard
system to monitor all of our systems, which
has all the elements of strategy compliance,
utilising a calendar that feeds into monthly
and weekly checks, and then notifies me
and the building manager to check and
see when the next fire alarm test or other
asset test is due. We also carry out annual
fire risk assessments and health and safety
assessments, and all this information is
compiled to give us a one-stop instant
check on each individual site with a full
hazard portfolio.”
The portfolio incorporates a wide range
of buildings, some from the 1970s and
1960s and other very modern structures,
but whatever their vintage, the RAM team
is very keen to promote sustainability. This,
however, requires educating the landlords
and their tenants as they don’t always see
the long-term gains of LED lights or sensors.

Managing a residential building also has
its own unique challenges compared
to the commercial sector. Flat owners’
leases may state that the landlord is
obliged to provide a list of services, which
may include the landlord recovering all
costs related to health and service, but
where this differs is that leaseholders
have a whole host of consumer protection
available to them which allows them to
challenge such items of expenditure.
Says Toogood: “The most significant
part of that is that you can’t spend more
than £250 per flat without consulting
the leaseholders, so even if there is a big
hole in the roof, you can’t do anything
without consultation. This fundamentally
puts you in a different position from
your average commercial FM. Alongside
this, a leaseholder may not let you into
his flat, even if you have good reasons,
which brings lots of potential access
issues which you don’t have within a
commercial building.”
Wilson agrees: “If there was a leak in
a classroom or a commercial building,
we would just move people, but in
residential FM there is a whole chain
of events. However, my belief is that
whether it’s educational or residential it’s
about communicating with the relevant
stakeholders to resolve the issue.”
Another big difference is that in a
commercial environment, the landlordtenant relationship is usually firmly
established – but in a residential
environment the FM may be dealing with
tenants who are already at loggerheads
with their landlord, and they see the FM
as the representative of the landlord.
Says Toogood: “In a commercial
environment you wouldn’t expect a
senior partner to say ‘I don’t like the look
of the person working at the reception’,
which might be the case within a
residential setting.”
Wilson concurs: “One of the
major facets of the role is customer
management, which has stood me in
good stead from my FM role in education
and is something I brought with me into
this job. You may begin on a negative
footing but work to win trust – that is
what in my opinion makes someone who
is good at residential FM.” He concludes:
“Whether residential FM or commercial,
it is about offering a service and the end
result should be that everyone is happy.
The customer satisfaction element is
almost the most important element, for if
you’ve made people happy you feel good
about yourself and the service you are
providing.”
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ACCESS CONTROL

WHO GOES THERE?
Lee Herrington, UK Security Product Portfolio Manager for Siemens Building
Technologies, looks at the latest developments in access control and their
potential for helping to create smart building environments

M

any organisations are considering
their existing processes and
systems and looking at how to leverage
further value. Security is part of that
focus, and access control and time
attendance systems are a central
component in the move towards a more
integrated approach that could produce
significant benefits. By drawing data
from a number of different sources
and subsystems, including building
automation, it is possible to move
towards a truly smart environment.
One big potential benefit of integration is
improved energy efficiency. Security, and
particularly access control, has a key role
to play as the security systems contribute
to providing information relating to the
occupancy of a building. At its simplest, if
the access control system knows that no
one is present in a given room, the heating,
ventilating and air conditioning (HVAC)
systems can be automatically adjusted to
reflect this.
However, it’s possible to go further
by setting the conditions based on the
individual who has entered a building, as
the access control reader will know the
identity of that person and their role. An
example would be cleaning staff who would
be on site for a relatively short period of
time. The temperature could be lowered as
they are active on site, in comparison to an
office worker carrying out a more sedentary
role for a longer period of the day.
Biometric technology has improved
significantly in accuracy and reliability,
and has generally become more accessible
and affordable. When planning the use
of biometrics it is vital to select a reliable
partner with expertise and experience in
deploying biometric projects. Appropriate
guidance and training during the initial
enrolment phase is fundamental for the
correction operation of the system, and
should not be rushed.
There are two distinct types of customer
seeking biometric systems. First, customers
with high security requirements demand
biometrics to accurately verify the
identity of individuals. Biometrics, in this
30
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instance, are mostly deployed as a second
authentication factor in addition to the smart
card.
Second are customers wanting to adopt
biometrics to increase efficiency. These
customers are looking to remove the need for
any kind of physical card or keyfob in order
to eliminate the associated lifecycle costs,
such as card issue and lost or defective card
replacement. They also hope to improve the
user experience.
Privacy concerns and user acceptance have
been barriers to the growth of biometrics as
a form of access control. These concerns are
understandable as identity theft is a growing
problem. Specifiers need to take care to select
the right biometric methodology for their
organisation. Physical biometrics include DNA,
fingerprints, facial recognition and eye scans

(iris or retina). Behavioural biometrics
include voice recognition and handwritten
signatures.

THE POTENTIAL OF SMART CARDS
The emergence of smart cards has opened
up new opportunities beyond access
control. Cards that had previously carried
data to allow access to a building are
now being used for multiple applications,
ranging from parking to electronic cashless
purchase of food. They also have the
potential to enhance workplace security
through the inclusion of authentication for
accessing the IT network and applications,
digital signature and email encryption,
biometric data and printer access
management.
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iemens i ass access control system ensures that only the right people ha e access to the right places at arnegie all in ew ork
Increasingly, standardised and certified
interfaces are being established with ERP
(enterprise resource planning) software
systems such as SAP and HR systems as
well as facilities management. The ability
to interface with HR or other sources of
personnel data enables the development
of automated processes for identity
management, including automatic
assignment of access entitlements based
on the individual’s role and responsibilities.
The organisation’s brand and reputation
are protected by ensuring only authorised
individuals have access to applications,
systems or networks. Other benefits include
operational cost savings, increased data
consistency, and improvements in security.
The introduction of offline and wireless
electronic door fittings has also contributed
significantly to the development of access

control in recent years. Electronic access
control has been extended to encompass
low traffic or lower-level security access
points, which in the past were not
economically viable for online systems.
Smartphones, too, are opening up
new opportunities for access control.
Smartphones and tablets are highperformance, location-aware connected
devices with a multitude of sensors
(voice, video, accelerometer, touch
screen, biometrics) and communication
technologies such as cellular, wi-fi,
Bluetooth and near-field communication
(NFC). Mobile devices are therefore well
placed to enable a range of applications
and services, the most obvious being
the use of the smartphone to replace the
access card.
Access control platforms using
smartphones as identifiers, making
use of NFC or Bluetooth Low Energy
(BLE), look set to grow. Biometrics
and location verification can be used
to further enhance security. It’s worth
noting that within an organisation the
corporate ID card is still very important
for visual identification, which suggests
a combination of smartphones with
corporate visual ID is likely to be a popular
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choice for some time to come.

PRACTICAL APPLICATIONS
The increasing sophistication of access
control is producing all kinds of FM
benefits, including better use of buildings
and resources. Access control systems can
be used to provide information on office
occupancy, for example, presented as
dashboards and trends. Mobile workers
can check on the availability of desk space,
meeting rooms or parking spaces via apps.
Facilities managers can gain insights into
the utilisation of their buildings, car parks
and other amenities – valuable information
which can be used to improve decisionmaking, make better use of space, or make
life more convenient for employees.
At a large Siemens office campus
in Belgium, for example, sales
representatives who travel frequently are
classed as having a high ‘mobility index’.
They are given priority parking that is a
short walking distance from their office
location, minimising delays during short
visits. Non-mobile office workers who tend
to remain at one location for most of the
day are allocated parking spaces further
from their office.
NOVEMBER 2018
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SUSTAINABILITY

ADVICE ON TAP
FMs could be doing a lot more to ensure they are using water wisely and sustainably, argues Charley
Maher, Managing Director of Water2business

W

ater is something that we, as a society, generally
take for granted. But when you stop and think about
it, it’s an incredibly precious resource. Buildings and
businesses simply couldn’t operate without it.
It tends to be overlooked because it’s literally ‘on tap’. Its
seemingly endless supply means we don’t have to think
about it as we water plants, flush toilets and wash our hands
at work. But the harsh reality is that it can come at a hefty
price if it’s wasted or not managed properly.
Facilities managers are generally expected to improve the
environmental performance of their sites while also cutting
costs. Water can play a huge part in this, and FMs should
be aware of the many ways to ensure water is used more
sustainably.
The first step is to take stock of current practices and habits
and assess what can change. It’s a good idea to take weekly
meter readings where possible. This might seem like overkill,
but it’s important for two key reasons: it can provide insight
into the times of the day when water usage is at its peak, and
it can help to quickly spot leaks in internal pipework.

THE COST OF LEAKS
For all buildings big or small, leaks can be a costly nuisance. A
small leak wasting one cubic metre of water per hour can cost
up to £13,000 a year. The problem is particularly acute when
managing an older building with ageing pipework. Leaks are
also bad for the environment, because more water is wasted
and sent for treatment.
For a more in-depth view of water usage, FMs can request
their water retailer to carry out a water efficiency audit. An
expert will examine the site and conduct a desktop analysis
of all fixtures, fittings and areas of high usage to produce a
detailed report and step-by-step plan to reduce inefficiencies.
Recommendations could include installing rainwater
collection systems for non-potable water which could be
used to flush toilets, or water-saving devices and fittings to
cut consumption in taps and on-site showers. For sites with
lots of green space, it would be worth looking at eco-friendly
hosepipes and other plant watering methods that conserve
water. Choosing plants that require less water and ensuring
that sprinkler systems are used efficiently, directing water to
the roots of grass and plants, are also useful approaches.
Fitting devices and spotting leaks is only the beginning,
however. For a building to become truly sustainable,
the people who inhabit the building must incorporate
sustainable thinking into their everyday habits. Getting a
workforce to think about their water usage at work – by
32
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FACTS ABOUT WATER
• More than 17 billion litres of water
goes into the UK mains water supply
every day.
• It comes from aquifers, rivers and
reservoirs, regardless of rainfall.
• It serves the needs of more than
60 million consumers across UK
households and businesses.
• On average, each of us uses 150
litres each day.

not leaving taps running for too long, for
example – not only cuts costs and boosts
environmental performance, it can help to
produce a feelgood factor.
FMs could ask the water retailer to help by
providing tailored educational workshops to
talk to building occupants about the impact
on the environment caused by excessive
water use, and suggest ways to use water
more wisely. As a follow-up exercise, the
content from the workshops could be used
as the basis of items such as posters, stickers
or intranet banners to display around the
site in areas such as kitchenettes, toilets or
shower rooms. The water retailer may also
be able to help with this.

CONTINGENCY PLANNING
FMs are responsible for establishing
procedures in the event of emergencies
such as fires, extreme weather or power
outages, and problems resulting in a water
shortage should receive the same level of

attention. Incidents could include a nearby
water main bursting, causing the site to
be without water for an extended period
of time. Worse, a water contamination
incident may lead the local water company
to instruct people not to drink or use water
until further notice.
Any lengthy period of time without water
can be extremely damaging for sites such
as factories or manufacturing plants. And
for buildings such as hospitals and care
homes, it could impact on the wellbeing of
patients. All FMs should think about setting
up a water emergency and continuity plan.
This could be done through their water
retailer and would involve agreements
being put in place for the retailer to
provide an emergency water supply
within a set timeframe. Solutions could
include bowsers, tanks or other temporary
infrastructure to safeguard supply, or
the delivery of appropriate quantities of
bottled water.
The retailer needs to work alongside the

Source: Water UK

FM to make sure any contingency plan is
tailored to the organisation’s needs. It should
be thorough, incorporating service level
agreements, maximum response times, key
contacts, details of vulnerable occupants and
– for multisite businesses – whether each site
needs its own individual plan.
In conclusion, whether at home, at work or
out and about, everyone needs to think more
carefully about the way they use water. It’s
time to stop taking this precious resource for
granted. For facilities managers, managing
water carefully and thinking beyond the
tap can make a substantial difference
to operational costs and environmental
performance. But they needn’t do it alone.
It’s worth taking the time to scope out the
water retail market and picking a retailer that
can provide the best solutions for their site.
In most organisations, the biggest
consumer of water is the washroom.
According to the Water Regulations Advisory
Scheme (WRAS), toilets account for as much
as 75 per cent of water usage.
The Government expects to see active
efforts made in homes and businesses to
reduce consumption and wastage. The Water
Supply (Water Fittings) Regulations 1999
and Scottish Water Byelaws are aimed at
safeguarding water supplies and promoting
the efficient use of water across the UK.
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SPORTING
CHANCE
Investing in a major solar array on its campus sports centre is helping the University of Exeter
step up its sustainability drive as well as save on energy costs

S

olar panels are a familiar part of the
built environment, but size and scale are
everything – entire roofs are being converted
into sun-trapping sources of green energy as
businesses realise the positive environmental
impact and the cost-saving potential. Commercial
and large-scale buildings are often perfectly
placed to do this with large roofs and high energy
consumption to match.
The University of Exeter campuses have around
275 buildings set within over 300 acres of grounds
and over 20,000 students and 4,500 staff. As part
of the first phase of its 2016-2026 Low Carbon
Commitment Implementation Plan (LCCIP) it
recently chose South West-based clean energy
experts, SunGift Energy, after a competitive tender
process to design and install a large-scale solar
array of over 500 solar panels covering 800 square
metres of roof space at the sports centre on its main
campus. The University has several other small
solar systems, but this system is by far and away the
largest one they have had installed and more than
doubles the University’s solar PV capacity on its
campuses.
The 140.5kW PV system installed by SunGift is
projected to generate 124,929 kWh of electricity
annually for the University, roughly enough to power
over 30 homes for a year based on average UK
domestic electricity usage. Since its installation the
solar array has already generated over 30,000kWh of
electricity.
More than a robust CSR commitment, this project
makes sound business sense for the University.
one hundred per cent of the energy produced by
the panels will be used on-site, maximising the
University’s savings on their electricity bills and
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their carbon reduction. The installation was carried
out during the University summer holiday, with the
sports building remaining open to the public and
students throughout the works.
This PV system is one of the first subsidy-free
non-domestic PV systems installed in the UK. The
vast majority of PV systems installed in the UK
have claimed the Government’s Feed-in Tariff (FIT)
subsidy, but the University is already claiming the
FIT for an earlier PV system on the site so under the
scheme rules cannot claim the FIT for any more.
Significant reductions in solar PV prices and rising
energy prices mean that it is worth considering
installing solar PV even without the FIT, which is
ending for new PV systems from 31 March 2019.
Andy Seaman, Energy Manager at the University
of Exeter, said: “The University has taken many
steps in recent years to reduce its carbon emissions.
We are committed to reducing our environmental
impact and rising to this challenge as the University
continues to grow. Alongside the financial and
carbon savings; these projects will also deliver
improvements to building environments that will
help make them more comfortable for our staff and
students to work and study in. We also value how
many small actions make a big difference and will
be working closely with our staff and students to
empower them to take their own actions to help
us reduce our carbon emissions and improve our
environmental performance.”
The University has approved the first phase of its
2016-2026 LCCIP that will see investment in a range
of projects, including solar PV installations, energyefficient lighting, upgraded insulation and boiler
replacements. Over their lifetime these projects
are estimated to save £3.2 million on utilities and

4,628 tonnes of carbon - equivalent to the typical
annual carbon emissions of approximately 600 UK
households. The PV system installed by SunGift was
the first project in the LCCIP.
Andy Seaman said: “To deliver a project of this size
we had to partner with a company that understood
our needs and could design an array that was
tailored for us. This is not a one-size-fits-all solution
and to create an installation that will deliver for
us long into the future we needed something that
was designed specifically for us. We intend to move
forward with further similar projects in the near
future.”
Gabriel Wondrausch, Founder and Managing
Director of SunGift Energy said: “We are very
excited to be working with the University of Exeter
on its ongoing clean-energy projects, and we’re
looking forward to our continued partnership. As
we employ several Exeter alumni, it is good to see
their knowledge feeding back into the University in
such a positive way. This subsidy-free installation
shows that producing your own electricity on-site is
a sound investment, offering both financial returns
and sustainability benefits.”
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GROUNDS FOR IMPROVEMENT
In the face of climate change and water shortages, what can organisations do to protect
their green spaces and ensure they contribute to the business?

A

s the cold weather draws in, it’s always easy
to forget what summer felt like, but 2018
proved just a little bit more memorable. This
past June and July saw the UK facing extreme
temperatures that were last seen during the
record-breaking summer of 1976. As lawns
parched and tinder-dry moorlands burned,
speculation invariably revolved around whether
what was being experienced was weather – a
temporary anomaly – or evidence of a sustained
shift better described as climate change.
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During that long hot summer, the Environment
Agency’s recently launched report, ‘The state
of the environment: water resources’, suddenly
seemed incredibly prescient. The agency’s first
major report on water resources in England argued
that “climate change and demand from a growing
population are the biggest pressures on the
availability of water”. It warned that action would
be needed to “increase supply, reduce demand
and cut down on wastage”.
Without action, the report argued that areas such

as the south east could face major deficits by 2050.
As the water supply situation grows increasingly
serious, the agency is calling for water companies,
consumers and businesses to help take on the
challenge of unsustainable demand and wastage
of water. One recommendation was to avoid water
shortages by introducing personal water targets.
For those owning and managing green spaces, it’s
important to keep abreast of these developments
and plan both for extreme weather conditions, and
potential policy shifts aimed at saving water.
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So how will climate change impact
on grounds maintenance? The Royal
Horticultural Society’s 2017 report
‘Gardening in a changing climate’
summarises the changes we are likely
to see and is a helpful starting point.
The report noted that even if the current
legislative efforts to curb greenhouse
gas emissions prove successful, global
temperatures may still rise by at least a
further 1.5 to two degrees over the next
100 years. In this case the UK’s average
temperatures in every season would
increase. High year-on-year variability in
rainfall would continue, and there would be
more dry spells, particularly in the south.
Winter would see more very wet days,
particularly in the northern areas of the UK.
These conditions would become the
new normal for those in the grounds
maintenance industry, raising numerous
practical issues. More weeding, mowing
and pruning will be needed, for example,
as the growing seasons become longer with
warmer springs and autumns. Plants will
have to be chosen for their resilience to
these extended seasons and more extreme
weather.
Water management will become an even
more important issue. Grounds staff might
want to consider more effective methods
of capturing water during intense rainfall,
and switch to planting schemes and ground
cover that are better at retaining water and
require less watering. For some properties
it might be worth looking at irrigation
systems, although these can be expensive
and would only be worthwhile if hot
summers become the norm.
Watering programmes could be
incorporated into plans and specifications
for grounds maintenance. These should
dictate when additional watering for
various different types of foliage should
be triggered, and how this should be
monitored. It would also be sensible to
make emergency plans for particularly
extreme conditions, when additional water
may need to be brought on site and stored.
Warmer conditions will aid the spread
of pests and diseases that will need to
be managed. Heavy rainfall will wash out
nutrients and cause nitrogen to be released
more quickly from the soil, which will
affect the way fertilisers are used. Higher
temperatures speed up the breakdown
of organic matter, while rapid changes in
temperature and moisture content result
in the rapid release of carbon from the soil.
Increasing the proportion of organic matter
in the soil will help to improve moisture
retention and aeration, leading to more
resilient soil structures.
Ultimately, grounds and water
management will need to become more
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environmentally sustainable, and forward
planning will need to extend beyond the
next season.

GREEN INFRASTRUCTURE
Yet while planning for the worst
consequences of climate change, it’s
worth thinking about how
organisations can use their
green spaces to address
environmental
challenges, working
proactively to help
mitigate some
of the expected
changes.
The grounds
maintenance
industry has
seen a growing
emphasis on the
concept of ‘green
infrastructure’. This
is the move away from
seeing green spaces as an
overhead, instead treating them
as an asset that can contribute towards
health and wellbeing.
Many business organisations
understand this to be fully compatible
with their strategic goals through
the creation of more productive
environments for employees or
customers. While some may regard this as
another box to tick in their CSR agenda,
positive action to promote wellbeing and
corporate sustainability helps to build
a positive image and is an effective part
of being an attractive and marketable

business.
Changing the way we manage our green
spaces is important. When planning new
developments or redeveloping sites, we
should consider ways of minimising their
environmental impact. Better planning
of landscapes can play a vital role in
reducing water use, alleviating flood
risks, mitigating urban heat islands and
contributing to carbon capture for
cleaner air.
A good first step is to
commission a green audit
or survey of your sites that
can be used to develop
intelligent maintenance
regimes to maximise
the potential of green
infrastructure. This will
assist in forward planning
and allow gradual changes
to be made to ensure green
spaces consume fewer valuable
natural resources and contribute
more to the organisation’s
environmental performance.

Changing the way we
manage our green spaces is
important. When planning new
developments or redeveloping
sites, we should consider ways
of minimising their
environmental impact.”
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SHINING EXAMPLE
Organisations are judged on the quality of their washrooms, so keeping them clean and hygienic
is a must, says Nikki Phillips, Divisional Manager, AM Services Group

T

he workplace washroom is
usually one of the smallest
spaces in the workplace and
tends not to rank highly in the
planning and design process
or the organisation’s spending
priorities. Yet most people
treating themselves in restaurants
or shopping centres judge the
customer experience by how clean
and luxurious the washrooms are.
Employees probably perceive their
building’s washrooms in the same
way. The quality of the facilities
shows how much their employer
cares.
According to the Workplace (Health,
Safety and Welfare) Regulations 1992,
the basic duty of care states that:
“Sanitary conveniences shall not be
suitable unless the rooms containing
them are adequately ventilated and

lit; they and the rooms containing
them are kept in a clean and orderly
condition…” But at a time when
the focus is on how significantly
the workplace can contribute to
wellbeing, health and productivity, is
basic provision any longer enough?
A survey conducted by Showers To
You, reported on Personnel Today’s
Occupational Health and Wellbeing
site, found that one in 10 employees
avoid using the toilet in their
workplace because they’re worried
about the standard of hygiene. In
fact, more than half the employees
said they’d been ‘appalled’ by the
condition of their facilities. And
when sickness and absence from
work are often linked to unclean
office environments, poor hygiene
and spread of germs, it’s all the
more worrying that 75 per cent of

respondents said they were reluctant
to wash their hands after using the
toilet. Some of the reasons given for
shying away from hand washing were
a queue at the sink or hand dryer,
a dirty sink, a bad smell, or lack of
soap.
Another survey by the Association
of Plumbing and Heating Contractors
suggests that 16.5 per cent of workers
believe that the poor condition of
their workplace toilet negatively
impacts their happiness at work.
Managing a washroom is all about
balancing health, safety and hygiene
issues. It’s important to get the basics
right, such as ensuring the washroom
is properly cleaned with an adequate
supply of consumable supplies.
Another, more subtle approach
is to improve the user experience
by creating a pleasant ambience

through use of a suitable fragrance.
Smell is an important sense
that connects with mood and
perception. For example, in the
past bleach was associated with
a clean environment while soap
evoked personal cleanliness. Today
people are more likely to suspect
that a strong bleach-like aroma is
masking a dirty washroom, requiring
a different approach. Fragrances
are highly subjective and diverse
cultural preferences make it hard to
find a universal solution, but varying
the intensity may work better than
attempting to create a fragrance
suiting every taste.
Here are some more tips for
creating a healthy and welcoming
washroom that people will want
to use:

 Ensure feminine hygiene units are
properly maintained on a rigorous
schedule. Use a unit with exterior
antimicrobial technology and
odour-eliminating technology.
 Use urinal screens to keep drains
flowing and to control odours in
washroom urinals.
 Keep foul smells at bay with
a urinal sleeve system with
enzymes that help break down
limescale and uric salts, as well
as emitting a fragrance.
 Consider installing a urinal flush
water management system to
save water and take care of urinal
cleaning and hygiene.
 Ensure soap dispensers will
withstand expected use and are
regularly filled, that roll towel
dispensers are well stocked, or
that there are sufficient hand
dryers available.
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THE COLD SEASON
s the winter cold and u season gets under way tuart ands from
ork manufacturer ssity looks at the potential risks of the pu lic
washroom in helping to spread infections and iruses

M

any people are squeamish
about using public washrooms
for fear of picking up an illness.
And it is easy to understand this
fear. Public toilets are often small,
crowded, windowless facilities
where large numbers of people
share the same space, breathing in
the same air and touching the same
amenities such as toilet rolls, sinks,
soap bars, towels and taps.
The potential to pick up a bug in
a public washroom seems huge –
particularly at this time of year when
illnesses are rife. But how much of a
threat do toilets actually pose? Colds
and flu can be passed on via coughs
and sneezes from an infected person
– something that is hard to avoid in a
crowded washroom. Germs can also
be transmitted by touching a surface
that an infected person has previously
touched.
Cases of colds and flu peak at the
height of winter, with the first signs
usually emerging around now, in
October and November. While most
colds tend to go away by themselves,
flu can be much more serious and is
thought to kill up to 500,000 people
worldwide every year.
Flu vaccines are routinely offered
to the vulnerable, but the virus is
mutating all the time which means
40
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that no inoculation is failsafe. And
there is no vaccine for colds, with most
adults averaging between two and
four colds per year.
Studies have shown that cold and
flu viruses can linger on surfaces for 24
hours or more. So a washroom visitor
who coughs on to his or her own hand
before using a tap, dispenser or air
dryer will potentially contaminate that
surface and risk passing on the virus to
the next washroom user.
Washroom surfaces can also become
contaminated by other means. For
example, studies have shown that
flushing a toilet may propel germs
into the air, and these then go on
to contaminate the washroom
environment. According to an article
published in the Journal of Hospital
Infection in 2011, the number of viable
C. difficile bacteria on the surrounding
surfaces following a toilet flush was 12
times higher when the toilet lid was
open compared to when it had been
closed.
The study concluded that closing the
toilet lid before flushing was a sensible
precaution in order to avoid the risk of
contamination.
More recently a study carried out at
the University of Leeds this autumn
found evidence of germ activity in
the washrooms of hospitals in the

UK, France and Italy linked with
the use of air dryers. The bugs in
question included E. coli, which causes
gastroenteritis and pneumonia;
Staphylococcus aureus, responsible
for wound infections and blood
poisoning, and enterococci, which
cause difficult-to-treat infections.
The bacteria were mostly to be
found on the floor but were also
present in the air, dust and surfaces.
And five times more bacteria were
found in washrooms that had been
equipped with air dryers compared
with toilets where paper towels had
been supplied. This suggested that
germs were being blown around the
washroom by the dryers, with the
authors concluding that air dryers
should not be used in vulnerable
environments such as healthcare
settings.
Many people also worry about the
possibility of picking up a sexually
transmitted disease from a toilet seat.
However, the risks of doing so are
practically nil according to experts,
since the germs that cause STDs
cannot live outside the body for long
– particularly not on a cold, hard toilet
seat.
So, how risky are public washrooms
in terms of contracting an illness? It is
difficult to avoid picking up a bug from
an infected person who is sneezing
or coughing nearby. And we can only
avoid touching those potentially
contaminated surfaces up to a point.
Some washroom providers equip
their facilities with automatic lights
and outer partitions in place of doors
in order to avoid the need for the
visitor to have to touch the door
handle or light switch. Touch-free taps,
flushes and dispensers will also reduce
the number of surfaces with which the
visitor needs to come into contact.
But some washroom fixtures are
impossible to avoid. A medical-based
television programme in the US
recently analysed a public washroom’s
surfaces and found that the toilet
paper dispenser was the most germladen surface of all, harbouring 150 per
cent more bacteria than the toilet seat.

The researchers behind the
programme reasoned that while
most people avoid touching the
toilet seat, they still need to use their
hands to access the toilet paper – and
some dispensers require the user to
reach up inside the unit and fumble
around for the end of the paper
roll. Bacteria found on toilet tissue
dispensers included acinetobacter and
enterobacter, which can cause urinary
tract infections, pneumonia and womb
infections.
The washroom sink is another
potential breeding ground for bacteria.
A study carried out at the University
of Arizona some years ago revealed
that the sinks of 10 per cent of public
toilets tested showed traces of fecal
bacteria, salmonella and typhoid fever.
However, the study authors concluded
that the risk to visitors was slight
provided they avoided touching the
inside of the sink when washing their
hands.
While all these reports appear
somewhat alarming, scientists are
relatively relaxed about the risks
of picking up a serious illness in a
washroom. According to the University
of Utah’s Professor of Pathology,
Judy Daly: “Even if you do come into
contact with a particular virus or
bacteria, you’d have to contract them
in amounts large enough to make you
sick. Your own immune system is your
first line of defence against contracting
diseases in public restrooms – but
hand washing is a very important
adjunct.”
This is the crux of the issue.
Thoroughly washing one’s hands
before leaving a washroom will
remove any germs you may have
picked up from other people.
Washroom providers can help to
make their facilities as safe as possible
by installing automatic systems to
limit the number of surfaces that need
to be touched. Enclosed toilet paper
dispensers will also avoid the need for
any fumbling around inside the unit in
search of paper. And, of course, hand
hygiene facilities should be made
freely available with plentiful supplies
of soap and paper towels provided to
facilitate hand washing and drying.
It is now generally accepted by
health bodies everywhere that hand
washing is the first line of defence
against many illnesses, including
colds and flu. By minimising the
opportunities for contamination in the
washroom – and by encouraging good
hand hygiene – washroom providers
can help to keep us all safe this winter.

Looking for a new job in the
Facilities Management industry?

Please visit our brand new job board which is speciﬁcally catered for Facilities
Management & associated industry professionals – your next career move could
be only a click away!
Wide range of
job listings

Salary surveys

Job alerts

Career advice

Featured Recruiters:

jobs.fmj.co.uk

FACILITIES MANAGEMENT JOURNAL

JOBS

FOCUS

HYGIENE FOCUS

A BUG’S

LIFE

Continuing our focus on workplace hygiene,
Jamie Woodhall, Technical Field Consultant at
Initial Washroom Hygiene explains why poor hygiene
habits lead directly to illness and sick leave

E

ven though we may not make a habit of it,
many of us will commit the odd hygiene faux
pas. Some of us may follow the ‘five-second rule’
when we drop food on the floor, while others may
let a pet lick our palms, or sneeze into our hands
rather than a tissue.
In the modern working world, where pressure is
high and time is short, employees may accidentally
develop bad hygiene habits, unknowingly
facilitating the spread of germs around the office.
With employers losing an average of £570 per
employee last year due to sick days, it’s crucial
businesses take measures to stamp out poor
hygiene habits. So in what ways are employees
neglecting simple hygiene practices, and how can
facilities managers tackle this?
Our research, commissioned in recognition of
Global Handwashing Day 2018, revealed that Britons
have an alarmingly lax attitude when it comes to
hygiene at meal times. Sixty-one per cent of those
questioned admitted that they don’t always wash
their hands before eating, while 74 per cent don’t
wash hands before snacking. This is concerning
food for thought, when we consider that according
to America’s Centers for Disease Control and
Prevention (CDC), approximately 80 per cent of all
infections are transmitted by hand.
A 2016 survey of 1,000 office workers by Ambius
suggests that three in five British employees (61
per cent) eat their lunch at their desk three or more
times a week. So if employees do not wash their
hands thoroughly before eating, then microbes that
have accumulated on common touchpoints around
the office such as door handles, light switches,
kitchen surfaces, desks and keyboards, may very
well end up as an unwanted accompaniment to
their meal.
What’s more, with hotdesking becoming
increasingly common in offices across the country,
employees should be mindful of others’ germs
as well as their own. Neglecting hand hygiene
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before eating in the office carries an added crosscontamination risk in professional environments
with shared workstations, as our own research
has shown that shared equipment on ‘hot desks’
harbours more bacteria on the whole than a fixed
workstation. Employers should therefore encourage
workers to take care to wash their hands after
touching any common touchpoints, such as a
shared keyboard or a mouse.
Initial’s research into hand washing included
a swabbing experiment, with a group of British
families measuring the level of bacteria present on
each family member’s hands before breakfast and
dinner. It found higher levels of microbial activity
present on participants at breakfast, as opposed
to dinner. This can be partially explained by the
elevated temperature of our bodies overnight,
which causes us to sweat and provides the three
things germs need to multiply – warmth, moisture
and a source of food. Follow this with a commute
to work on public transport, when we will have
plenty of opportunity to pick up bacterial and
viral particles, then there is an added reason
why employees eating breakfast at their desks,
especially those opting for ‘finger food’ like toast
and fruit, ought to be especially vigilant about hand
washing.
The spread of bacteria and viruses via our hands
can cause outbreaks of diseases such as flu or
norovirus, and given the repercussions in terms
of absences and overall productivity, facilities
managers should take appropriate action as we
head into winter.

HANDLING EMPLOYEE HYGIENE
It may sound simple, but the main way to fight
germs is to encourage good hand washing practices
in the workplace. It’s no secret that good hand
hygiene is a crucial step in preventing the spread
of bacteria, viruses and therefore illnesses. Initial’s
swabbing experiment, for example, found that

the level of bacteria present on participants’
hands decreased by 83 per cent after they were
encouraged to wash their hands prior to meals.
Many of us learn how to wash and dry our hands
properly as children, but don’t then carry this
knowledge through to our adult years. When the
modern worker is so time poor, it can be easy for
standards to slip. Helpful reminders and tips on
hand washing best practice are a useful way to raise
awareness in the office. Hands should be washed
thoroughly for 20 to 30 seconds using soap and
water, and then dried properly.
Hand sanitisers can form a long-lasting barrier
against microbes and provide ongoing protection
for several hours after use. If space allows, installing
a hand sanitiser dispenser in your washrooms
or public areas can encourage a more proactive
approach to hand hygiene among workers and
visitors.
A regular cleaning regime should be the
cornerstone of a hygiene strategy, as it is a crucial
step in helping to prevent outbreaks. It’s essential
that cleaning is carried out in communal areas to
prevent cross-contamination. Proactive cleaning
involves the routine disinfection of shared contact
points – such as door handles, surface tops,
keyboards and mice. Antibacterial wipes should also
be placed on workstations, to encourage employees
to wipe down equipment.
In conclusion, it’s common for the modern-day
worker, increasingly pressed for time, to adopt
certain lazy habits. From eating at shared desks
to neglecting hand hygiene or even not washing
their hands at all before eating, the risks of crosscontamination are heightened, increasing the
chances of employees coming into contact with
harmful germs. However, at a relatively small cost,
facilities managers have the potential to alter poor
hygiene habits and instil an environment which will
encourage best hygiene practice, helping to improve
employee health and workplace productivity.
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Freestanding Counterweight
Anchor with Evolution™ LEAP Post

Fall Protection

KEEPING THE UK’S

MOST ICONIC
SITES COMPLIANT

Roof-Mounted
Evolution™ LEAP Post

Stop using and replace
Evolution™ LEAP Posts
in roof-mounted horizontal lifeline systems and rooftop
freestanding counterweight anchor systems.

At 3M, customer safety and confidence are high priorities. In light of field
reports of broken Evolution™ LEAP Posts (also known as Lead Energy
Absorbing Posts) used in (1) roof-mounted Evolution™ Horizontal Lifeline
Systems and (2) Rooftop Freestanding Counterweight Anchor systems,
3M voluntarily launched a global Stop Use – Field Service Action on May
17, 2017 to replace all LEAP Posts sold between 2005 and 2015. If you
are an end-user of a system with an Evolution™ LEAP Post or the owner
or manager of a building with such a system, stop using the system, lock
the system out, and submit a claim quickly and easily online to have a
certified installer replace your Evolution™ LEAP Post for free. Go to:

Our four specialist divisions
provide the vital installation,
testing and maintenance
services that protect
and preserve some of
the UK's most well
loved structures.

BMU designed and installed by
PTSG's Integral Cradles at the
Scalpel, London

www.ReplaceEvolutionLEAPpost.com/claim

You can also find additional information, answers to frequently asked
questions, the detailed service action notice, and other important materials
at this dedicated Evolution™ service action website.

ptsg.co.uk | 01977 668771 | info@ptsg.co.uk | @ptsgplc
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THE RIGHT PATH
Andrew Hulbert Founding Director of facilities services provider, Pareto
hails the rise and rise of deﬁned
raining athways

“What changes have you experienced in
the Facilities Management (FM) sector
in the last 10 years and what do you see
as the future trends?” One of the most
common interview questions we all face
when looking for new roles, designed
to showcase if the candidate has a
strategic understanding of the sector
they operate within. October 2018
marks my 10-year anniversary within
the FM industry, and the biggest change
I’ve experienced is the definition of FM
career pathways, more specifically the
rise of a defined path for FM training.
When I joined the sector in 2008, it
struck me that is was near impossible
to compare people within the sector in
terms of how far advanced they were in
their career. I’d met facilities managers
who were on £30k, with less than two
years’ experience that looked after an
office of around 50 people, but similarly
met facilities managers who were on
£70k, with 20 years’ experience that
looked after an office of thousands. It
was an interesting challenge for the FM
sector that roles could have the same
title, but the individuals fulfilling them
could be at entirely different ends of
the ability scale. I still see this issue to
some extent within FM, and it’s one
of the issues which holds us back as
a sector but, 10 years on, things are
significantly more defined and continue
to be clarified.
The key to this change and definition
of the FM pathway is almost entirely
down to the BIFM. I can still remember
the day that BIFM announced the
defined Levels 2 to 7 pathway within
44
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FM. It struck me that this is what the
industry had been waiting for. It finally
defined what each level meant, what
skillset was required to pass it, what
role the candidate would be completing
to take that level of training, and
established a metric to compare people
within the industry. The impact this had
on my career was I wanted to gain Level
7 as early as I could. Aged 23 the BIFM
pathway had recently been defined
and I’d just been promoted to Account
Manager. I was offered the opportunity
to take a BIFM level 7 and grabbed it
with both hands. I completed the MSc
over two years and it opened up my
world operationally and strategically.
It gave me a confidence to talk
strategically to senior FM professionals
and allowed me to gain an academic
understanding of the sector which I
could feed back into my operational
delivery. I achieved a Distinction in
the course and shortly after finishing
was promoted to Associate Director
aged 25, going on to become one of
the youngest ever people to achieve
Certified BIFM status in the institute’s
history.
Achieving level 7 opened doors,
grew my FM intellect, gave me
confidence to operate well above my
age and fundamentally gave me a great
underpinning to establish my own
facilities services business aged 27. Fast
forward to today and, as an industry,
we’re expecting more senior managers
to have a BSc (level 6) or MSc (level 7)
to even apply for roles, let alone the
expectations for them to keep pushing
their career educationally once they
are in post. But more importantly,
the sector has set an expectation that
the industry leaders are pushing the
training pathways at the earlier stages of
people’s career. Specifically, that means
more senior FM operatives should be
working towards their level four, and
middle managers are expected to come
with level 5 and be keen to be working
towards their level 6. It’s a higher level
of expectations but it’s also just what
the industry needed.

The other important rise we’ve seen
in the last 10 years is the enhanced
standing of apprenticeships. I’m an
enormous advocate and think the
Apprenticeship Levy has been a great
step forward to force businesses to
spend money on training. For me
apprenticeships used to be socially seen
as predominantly electrical/mechanical
engineering-based opportunities
for young males. Today that’s been
totally flipped on its head, and offers
previously unseen opportunities to get
into all aspects of FM. From business
administration to general FM, to FM
supervision through to more traditional
routes in catering, cleaning, security and
engineering. This offers opportunities
to attract diversity to the sector at an
early age, something the sector still
desperately needs. At Pareto, we use
apprenticeships to strategic effect with
our pioneering Hybrid Apprenticeship
scheme which sees candidates complete
an electrical qualification but also spend
half of their apprenticeship within the
facilities management team to get a
wider understanding of the importance
of customer service skills.
Although an advocate of training, I
still don’t believe it’s a prerequisite to
achieve great things within FM. In fact,
far from it. The defined FM pathway

has not restricted opportunities for
those who haven’t sought out a defined
training pathway. This fact is also what
makes FM unique as a sector. Still today
some of the best FM professionals
operating in this sector have never
completed any level of training. That’s
because to be successful in FM you don’t
necessarily need educational prowess,
but you certainly need skills in problem
solving, common sense, ownership,
drive, hardiness, ‘get things done’
attitude, thinking outside the box and
being the go to person for everything.
I believe that is what makes a great
facilities manager today. Skills you can’t
obtain in a classroom.
However, the landscape is changing.
More people within the sector are
achieving these Level 2 to Level 7
qualifications outlined above which
will start to derive those individual’s
competitive advantage from a job
seeking perspective. The nature of
recruitment lends itself to comparing
candidates with simple metrics, of which
training level is now one of them. This
may restrict opportunities for those with
experience but not training.
Returning to the hypothesised
question at the start of this article in
terms of “What do you see as future
trends?”… immediately, operational
experience will remain important but
in the next 10 years, to progress your
career at the swiftest rate, jumping on
the FM training pathway at your earliest
opportunity may just accelerate your
career. FM has always been about
having a real mix of skills, bringing a
qualification in to mix is just another
string to be added to the ever-growing
facilities -based bow.
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Senior Manager – Catering & Cleaning
and Facilities Management (Salary £72,440)
Ref: FIF12118
We’re an ambitious Council, transforming what we do and how we do it
to best serve the people of Fife.
We are working in a time of challenge and opportunity, delivering
services with reducing workforce numbers, increasingly tight budgets,
and rising public expectations.
An exciting opportunity has arisen for a Senior Manager to lead the
Catering, Cleaning and Facilities Management function. Educated to
degree level, you will drive delivery of a large frontline mixed functional
service, and will have;
• The confidence and credibility to contribute as a leader, working
in a senior role in a political and partnership environment.
• Managed a senior team, developing and driving delivery of strategies
to influence and shape strategic thinking.
• Worked at senior level to influence, challenge, assure and advise
to ensure legislative compliance and discharge of statutory functions.
• Experience and enthusiasm to identify and respond positively and
pragmatically to emerging issues.
• The skills and commercial awareness to manage significant staffing
and budgetary responsibilities, and ensure continuity of business
critical activity.
You will innovate and lead change, making best use of resources and
technologies to ensure our processes and systems remain well-managed
and position us to meet the changes and opportunities ahead.
For an informal discussion, please contact Ken Gourlay, Head of Assets,
Transportation and Environment, on 03451 555555 extension 440473
or ken.gourlay@fife.gov.uk.
Closing date: Sunday 9th December 2018.

www.myjobscotland.gov.uk/councils/fife-council/jobs
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THE FUTURE OF YOUR ORGANISATION

DEPENDS ON A SKILLS INVESTMENT
Every organisation has to adopt new technologies and practices in order to remain competitive and
achieve growth. However, the current pace of change and rapid emergence of new technologies is
making it increasingly diﬃcult for companies to ﬁnd staﬀ with specialised skills

F

orward-focused companies
are increasingly aware of
the importance of learning and
development at work and know that
the regular upskilling of current
employees is just as important for
ensuring a company’s workforce can
capitalise on these new technologies
and enjoy competitive advantage.

TRAINING IS FUTURE-PROOFING
Continuous employee development
is vital for businesses to future-proof
their organisation. New applications
and tools continue to shake up the

LATEST JOBS

ON FMJ

 SENIOR MANAGER – CATERING
& CLEANING AND FACILITIES
MANAGEMENT
Salary: £72,440
Location: Central Scotland
https://bit.ly/2yVU1oi
 ENVIRONMENTAL &
FACILITIES MANAGER
Salary: £38,925 rising to £43,908
Location: South Wales
https://bit.ly/2DmwSiw
 HARD SERVICES MANAGER
Salary: £43,000 FTC
Location: Swindon
https://bit.ly/2PaZkKG

jobs.fmj.co.uk
Over 350 jobs live on site
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way businesses are run. Ensuring your
employees have the expertise, as well
as the mindset, to welcome and use
them is essential. Employees need to
feel supported by and committed to
their organisations and be confident
they can do their jobs now and in the
future.
Unfortunately, our recent research
reveals this is not currently the case:
both IT decision makers (31 per cent),
and line of business decision makers
(41 per cent) have labelled skills as
the biggest issue impacting digital
initiatives, yet seven in 10 employees
claim they’re not getting the training
or tools they need. Here we see a true
divide with organisations identifying a
lack of skills as a pitfall, but not doing
enough to ensure that staff are able
to rise to the challenge and upskill
themselves.
It’s crucial that organisations put
in place a training strategy to ensure
their workforce can develop the skills
they need to use new technologies
and retain their competitive edge. In
addition, having a loyal and dedicated
workforce which feels enabled and
valued can help them avoid potential
staff retention issues. Upskilling staff
through schemes such as Learning at
Work Week is a crucial aspect of tackling
this issue and shows that their growth
and development is important to the
wider business.

AN ADVOCATE FOR
TECHNOLOGY TRAINING
It would be rare to find an organisation
that denied the importance of having
regular training. However, many still
aren’t offering enough opportunities to
their employees to develop technical
skills – and a reason for this is that they
struggle to define who the responsibility
lies with.
One of the challenges here is that
training sits naturally within the HR

department; but technology requires
the application of specialist knowledge,
and given digital tools are constantly
evolving, HR personnel alone may find
it difficult to guarantee a successful
transition into the digital age.
As a solution, organisations should
promote a cross-functional approach
to identify skills needed by different
departments, and leverage experts
from inside the business itself. In
marketing, for example, we have seen
the emergence of new software and
SaaS models across CRM and marketing
automation to help run and measure
marketing programs. These often
require new skills, some of which can
be found in sales operations. In certain
cases, having ‘super-users’ who can
train and support other team members
within and across organisations can be
an effective way to cultivate the new
skills required. An effective Leaning
and Development strategy should
tap into the transferable skills across
organisations to help employees
develop and adopt new tools.

DIGITAL ADOPTION AND WIDER
CULTURAL CHANGE

way to ensure digital adoption and get
the most out of your employees. Those
businesses that survive the turbulent
times ahead will be those that bring
employees on board, and invest as
much time into training them as they do
in hiring fresh blood.
That said, training is no longer
something that should only be
happening one week a year, or even
every quarter. It needs to be woven
into your business’s fabric. A crossfunctional approach ensures gaps are
identified and internal knowledge is
leveraged.
The business world is in a state of flux,
and organisations will need to manage
and adapt their organisations as they
encounter unpresented challenges.
The market is tough; with Britain’s
departure from the European Union
imminent, and regulatory changes
such as the introduction of the GDPR
having serious implications for data
protection, business leaders will need
to ensure they are benefitting from the
technology at their disposal. If they
want to gain competitive advantage,
organisations simply can’t afford the
neglect their strongest asset – not the
technology itself, but their staff.

While it requires an investment of time
and resources, driving a wider cultural
change in your organisation is the best

Kathy Schneider, CMO at Sungard
Availability Services
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59% OF MILLENNIAL JOB SEEKERS FEEL SHORT-

CHANGED DUE TO A LACK OF INTERVIEW FEEDBACK
A

lready the largest generation in the workplace, by 2020 millennials
are forecast to make up 35 per cent of the global workforce. In an
increasingly candidate-led market, it’s crucial to appeal to millennial job
seekers more than ever before, as employers compete to attract and retain
top talent.
It is vital that HR teams utilise the latest data to tailor their interview process to
appeal to candidates, or risk losing out to their competitors.
A new survey asked millennials how the interview process could be improved,
with the findings discovering a need to focus on assimilation, feedback and
transparency:

 When asked how the interview process could be improved, over half
(53 per cent) of the respondents said they wanted to be shown where they
would be sitting should they get the job
 59 per cent of millennials stated that receiving feedback after an
unsuccessful interview would make the whole interview process better this is not new, so why are companies still not doing it?
 60 per cent of millennials want more transparency regarding salary before
an interview takes place

When asked for other ways in which the interview process could be improved,
a third of millennials chose the ability to interview remotely for preliminary
interviews
Don Byrne, recruitment sector consultant at Cheeky Munkey, states: "As
employers compete to attract and retain the best talent, HR teams must ensure
that the interview process is as appealing as possible to every candidate. The
survey emphasises areas of key importance to millennials when they are choosing
an agency.
"Sixty per cent of the millennial respondents stated salary transparency is a
must ahead of an interview, so ensure this information is readily available to the
interviewee. Despite companies often failing to provide post-interview feedback
to unsuccessful candidates, millennial job seekers place a real value on this, with
nearly 59 per cent of those surveyed stating they would expect to hear from a
company whether they were successful or not. Employers should ensure they have
a robust procedure in place to provide feedback to successful and unsuccessful
candidates alike.
"It is vital that HR teams utilise the latest data to tailor their interview process to
appeal to candidates, or risk losing out to their competitors."
If you would like to to find out more about this new survey, please visit:
https://cheekymunkey.co.uk/millennials-recruitment-interview-process-survey/

THE FUTURE
OF FACILITIES
FM is always evolving, and
you need to develop your
team to keep up. The best
way to do that? By working
with a specialist recruiter
like us, to find you the very
best people, every time.
Whether you’re looking to fill junior or
senior roles, temporary or permanent, we’ve
got the knowledge and experience to
ensure the best fit.
Or if you’re currently working in FM and
would like a change of scenery, we are able
to help.
Get in touch with us at info@buildrec.com,
or call on 020 3176 4790.
www.buildrec.com

London: 020 3176 4790 | info@buildrec.com
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MONTH IN FM

NEW DEHUMIDIFIER SALES
MANAGER AT CONDAIR

GEZE UK ‘FAMILY’ CELEBRATES 30TH
ANNIVERSARY

Condair has appointed Julien
Taschot as Business Development
Manager for its range of industrial
and commercial dehumidifiers.
Julien’s role will be to develop
sales of Condair’s dehumidification
systems across the UK and Ireland.
Julien has 11 years’ experience
in humidity control having been
with Condair in various sales
positions across both the UK
and French Condair offices. His
previous role within Condair was
to support international sales of
adiabatic humidification systems
manufactured in the UK but sold
internationally throughout the Condair Group.
Julien comments, “I am delighted to be joining Condair’s UK Sales team and
to be playing a central part in Condair’s focus on dehumidification systems.
Condair is largely known for adding moisture to the atmosphere with its
range of humidifiers so this newly created role within the company highlights
Condair’s commitment to this sector.”
Condair’s range of dehumidifiers incorporates both desiccant and condensing
technologies and is suitable for any commercial or industrial drying application.
Standard capacities range from 0.5-182kg/h extraction rates, -30°C to 40°C
operating conditions and dry air volumes from 120 to 25,000 m3/h.

2018 is a milestone year for
GEZE UK, which celebrates
30 years in the business as
a ‘go to’ manufacturer and
supplier of innovative door
and window solutions.
GEZE UK, is part of the
global GEZE GmbH, a
family-run business where
traditional values are
combined with pioneering
strategic vision.
So, it was entirely fitting that to mark three decades of business success,
its UK workforce and their families should enjoy a fun-filled family day of
celebrations, hosted at Rodbaston Hall, near Penkridge in Staffordshire.
Kaz Spiewakowski, GEZE UK’s MD – who himself celebrates five years at the
helm this year – said that “GEZE was most definitely 'a family business' and
this is reflected in how it treats its employees.
“There are family members engaged in the business at all levels and
GEZE considers each and every member of our 250-strong team very much
part of the extended ‘family’. Everyone contributes so it was wonderful
to get together this September to enjoy some downtime, celebrate our
achievements and toast our continuing success in the years ahead,” he said.
2018 was also a milestone year for head of the GEZE family, Brigitte VösterAlber, Chief Executive Officer of GEZE GmbH, based in Leonberg, Germany,
who this summer celebrated 50 years with the company.

 www.condair.co.uk

 www.geze.co.uk
 01543 443000

ARE YOU PREPARED FOR THE
WINTER RAIN AND WIND?

SHAPING ACCESSIBLE TOILETS

Snickers NEW Waterproof Jackets will keep you warm and dry – all day, every
day!
You can count on year-round comfort and protection with Snickers Workwear
NEW AllRoundWork
Waterproof Jackets.
They’ll make
your working day
easier and more
comfortable with
built-in quality,
functionality and
high performance
features to cope
with the very worst
that the weather can
throw at you.
With lightweight
and heavier-duty
designs and styles for professional tradesmen and women, these jackets are
100% waterproof. The insides are fully sealed from the worst of the weather and
every seam is taped or sealed. Even the pockets and cuffs are specially designed
to keep the weather out and dry warmth in.
There’s a host of designs, styles and extensive size options so you can select
just the right jacket for you and your job. To back them up, Snickers has a great
range of Winter Vests and Bodywarmers, even a Body Mapping Micro Fleece - so
you’ll be well looked after all day, every day.

New build and refurbishment projects
involving outlets open to the public can
be as accessible despite shape and size
issues.
Closomat has pulled together a
range of resources to enable building
designers and managers to open their
(toilet) doors to disabled people. The
company’s Changing Places project
management service means that
compliant, useable assisted wheelchairaccessible toilets- aka Changing Placescan potentially be provided, even if the
space is not a regular shape, nor the specified 12m2.
Explains Claire Haymes, Closomat away from home co-ordinator, “On
paper, a Changing Places typical layout is 3m x 4m, and should include
specific fixtures- such as a ceiling track hoist, height adjustable changing
bench, WC, washbasin, privacy screen. All building designers and operators
know the issues of balancing the practical reality of a physical building with a
design.
“Because we have completed so many Changing Places that have been
fully compliant for all involved (including users), we know how to achieve a
practical, useable facility even where one would have thought it impossible.
We have even suggested alternative solutions to what they envisaged, saving
the client time, effort and money. Our expertise and experience are unrivalled,
and reinforced by a full CDM compliant project management service.
The combination means that, in house, we can offer the best solution to
optimising accessibility- at least as far as toilets are concerned.”

 www.snickersworkwear.co.uk

 www.clos-o-mat.com

 01484 854788
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High Performance Cleaning Machines

• FLOOR CLEANING
• ESCALATOR CLEANING
• STEAM CLEANING
• GUM REMOVAL
Duplex is a leading industry
expert in the supply and
manufacture of commercial
and industrial cleaning
machines. The Duplex Steam
unique in their class and our
range of vacuumated,
multi-surface steam cleaners
offer premium technology
for the most demanding
cleaning tasks.

Request an onsite demonstration

Its quality of design

www.duplex-cleaning.com 01227 771276

guarantees you high

Fax 01227 770220 info@duplex-cleaning.com
Unit 27 Joseph Wilson Ind. Est Whitstable, Kent, CT5 3PS.

performance cleaning.

28TH & 29TH JANUARY 2019
RADISSON BLU HOTEL, LONDON STANSTED

In this ever changing environment, all companies need to source
sustainable FM services, products and solution providers that
offer the best value for money.

Attend the FM Forum
and you can find your next partners quickly and efficiently

Media Partner

For a free buyer place or information on supplier packages
contact the team on 01992 374100 or fm@forumevents.co.uk

facilitiesmanagementforum.co.uk
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SUPRA UK RECEIVES TRADING
STANDARDS ACCREDITATION
Specialists in independent living and security solutions, Supra UK Ltd trading
as The Key Safe Company, has been recognised as an approved member of
Trading Standards’
Buy With Confidence
scheme.
The scheme,
which was created in
response to concerns
about rogue traders,
has strict test criteria,
which businesses have
to pass in order to be
awarded the prestigious standard.
Buy With Confidence is the largest scheme of its kind nationally and Supra
UK underwent a range of tailored background checks, including a visit from
Trading Standards. Good references are required from previous customers
and applicants must agree to abide by the scheme’s code of conduct, which
requires them to follow the letter and spirit of the law.
David Ogden, Managing Director of Supra UK, commented: “Membership
of the Buy With Confidence scheme is not one that is easily achieved and
we understood how crucial it was for us to undergo the vigorous tests. It’s
vital that our customers have complete trust in our products and services so
we’re delighted that the Buy With Confidence will add an additional layer of
assurance to our services.
“We’ve always been confident in the products that we sell and our customer
testimonials and third-party endorsements are a testament to this."
 www.keysafe.co.uk

CLEAN ESCALATORS IN MINUTES
The Duplex 350 Base Escalator Cleaner
offers not only exceptional performance
but also incredible value for money.
Perfect for routine maintenance cleaning
of escalators and travellators its entry
level price makes it a popular choice.
With a simple change of brushes, tanks
and cover, it also has the added option
of transforming itself into a standard
or steam Duplex 420 floor cleaning
machine.
It features an auto guide system which
perfectly aligns the machine in the
escalator tread to enable safe operation.
A sweeping function is performed to
remove dust followed by scrubbing with
a fine mist of cleaning solution meaning
minimal water usage, which is a key
requirement prescribed by escalator and travellator manufacturers.
The brushes have been designed to reach fully into the escalator treads where
dirt and grime accumulate and like all Duplex machines, the Duplex 350 cleans
right to the edge!www.duplex-cleaning.com




 www.duplex-cleaning.com

 01227 771276

 info@duplex-cleaning.com
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THE LATEST IN MODERN FACILITIES
MANAGEMENT – CAFM EXPLORER 10 IS HERE!

ADDGARDS MINI WET WIPE STATION WITH
100% BIODEGRADABLE WIPES

CAFM Explorer
is delighted to
announce the
release of its next
generation facilities
management
software, combining
easy-to use systems
with intuitive
functionality to
deliver an industry
‘game changer’.
As a significant step up for engineers, end users and FM specialists, the newest
platform joins customer collaboration and industry insight to build on the
existing market-leading software. The result? Quicker and more engaging user
experiences, with functionality that can be accessed on desktop, web, mobile…
anytime, anywhere.
This innovative
software update has the
potential to transform
facilities management
with web-intensive
technology, an intuitive
user interface and engaging mobile engineering – all under one CAFM umbrella.
Would you like to find out more? Discover the new system at the email
address below.

Wet Wipe Dispensers don’t have to be a big bulky white plastic Container on
your wall.
Available in a wide range of
colours and finishes the Mini
Wet Wipe Dispenser will be a
feature and compliment your
interior and corporate Image.
Claire Flynn Sales Manager
at Addgards States "We got
a lot of enquiries from our
customers of the FreeStanding Wipe Station asking
if we had a wall mounted
version in different colours
so we went one step further
and developed a dispenser
that can be a desktop and Wall Mounted Dispenser. One of the big advantages
we have over competitors is that we can manufacture the dispensers in bespoke
colours for customers in smaller quantities which is very attractive for customers
who want a professional bespoke finish."
Perfect for busy kitchens, reception areas, offices, gyms, retail, Mobile Food
Vendors, anywhere were fast effective cleaning is needed.
The Dispenser will hold up to 500 Anti-Bacterial Wet Wipes that are 100%
Biodegradable.
https://www.addgards.com/Maintenance-Equipment/shop/wet-wipedispensers/mini-wipe-dispenser/.

 www.cafmexplorer.com/10

 www.addgards.com

 sales@cafmexplorer.com

 sales@addgards.com
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IMPROVE RELIABILITY OF M2M AND IOT
SYSTEMS WITH ACCURATE CELLULAR
SIGNAL STRENGTH SURVEYS USING
NEW SNYPER
Siretta, a leading British designer and manufacturer of wireless connectivity
and test products, announces the SNYPER-LTE Graphyte cellular analyser. The
latest member of the SNYPER range of advanced cellular signal strength testers,
the SNYPER-LTE Graphyte enables users to log cellular signal strength over
long periods of time to determine the most suitable mobile network operators
(MNOs) for a particular location where cellular equipment will be deployed.
The SNYPER-LTE Graphyte measures signal strength for 2G, 3G, LTE networks
and does not require a SIM. Detailed and time-stamped logs of cellular signal
strengths can be downloaded via the device’s built-in USB port for full analysis
in standard spreadsheet or graphical HTML format. The multi-survey results
can then be broken
down by base
station, MNO and
network level. By
improving decision
making, users can
act quickly, saving
them time and
money, and survey
a greater number of
sites faster than was
previously possible.

 www.siretta.co.uk

 +44 (0)7970 453608

DATIX2APP – THE ESSENTIAL APP FOR THE
PROTECTION OF LONE WORKERS
Century 21 Technologies specialises in
equipment and software for industry
sectors that require the use of [Lone
Worker] [Time & Attendance] [Guard
Tour Patrol] systems. The company has
recently introduced its new easy to use
e-commerce website, which it says will
allow Customers to fully understand the
innovative and flexible solutions available
which can be purchased immediately
on-line saving the Customer the
inconvenience of waiting for call-backs
and quotes.
The site allows Customers to fully
explore whether they require Onpremises or a Cloud based system. A
Cloud based system allows for the scaling
up or down depending on business
requirements without the need to invest
in IT infrastructure or personnel. The
system will also enable users to access
the system with their credentials from
any PC that has an internet connection. There are various specification devices
to suit all applications. The android Datix2App V2 Smartphone App is a costeffective solution.
For a free trial of the Datix2App please contact the Sales Team.
 www.century21technologies.co.uk

 01234 861974

 info@century21technologies.co.uk

 Phil.Barron@siretta.co.uk

UHUB ACHIEVES CITY & GUILDS ENDORSEMENT
In early 2018 UhUb quietly received approval of
its learning delivery platform, and won the i-fm
Technology in FM Award 2018. This was a great
achievement, showing that UhUb leads the
way in Mobile Learning with its technology and
delivery system.
Now we are pleased to share that UhUb has
received City & Guilds Endorsed status for our
Learning Content. This endorsement process saw
a revamp of the course, and quizzes, to bring them
in line with City & Guilds courses, meaning that
those who pass through the UhUb course have a
solid recognised foundation in Cleaning.
Stephen Goodall, MD says; “Whilst we have
decades of experience in Cleaning & Soft FM to
draw from, and our unique content was developed
and created from the practical experience of those
actually delivering exceptional cleaning in high
end service providers, we are a relative newcomer
to the education field, so this means a great deal
to UhUb and endorses all our efforts to date from a
globally respected education provider.”
DOC says; “The City & Guilds endorsement is
vital to us as it brings further credibility from a
nationally recognised institute to what is already
an excellent standard of training from UhUb. Many

clients will not be aware with the specifics of
the cleaning industry, so it always helps to have

recognised name endorsing the training.”
But, we are not resting there, as part of
our commitment to quality learning for all, we
Stephen Goodall - MD &
have already started the creation of two new
Paul Griffiths - Ops Director
courses for Supervisors, which will be followed by
Management Courses shortly after, all fully aligned
“Doing better for the workforce by working alongside
to City & Guilds education paths making learners
our Client Community to drive constant improvement,
exam ready.
is at the heart of what UhUb is about. The ongoing
For us the future is exciting, and with City &
development of a 360-degree approach to our
Guilds Endorsed learning as the UhUb backbone
Engagement EcoSystem, which supports a level
we are more determined that ever to change
playing field for whole-workforce training, is crucial
the way businesses think about, and deliver,
training and engagement to frontline staff and
as it allows clients to develop their own unique UhUb
management.
USP’s to support their staff, clients and brand.”

 www.uhub.co.com  info@uhub.co.com  0203 291 3439
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LIGHT EFFICIENT DESIGN UK HELPS LED
LIGHTING PASS THE TEST AT MOT
REPAIRS SPECIALISTS
Following poor quality corn lamps
putting a spanner in the works,
Weymouth-based Bartletts Motor
Technicians has enhanced its garage
workshop with high quality LED
retrofit lighting solutions from Light
Efficient Design UK Limited.
Bartlett’s needed to replace their
existing 120 watt LED corn lamps
which had been installed two years
ago to replace 400 watt HID high bays.
Unfortunately, many of the corn lamp leds had quickly failed completely or
partially, leaving the firm with poorer lighting than before.
Following a product demonstration, 21 Light Efficient Design UK LED-9150-50k
150W retrofit panels were chosen.
The retrofit daylight LED high bay luminaires deliver a light output of 18,780
lumens at a colour temperature of 5000K. Each lighting panel measures 600mm
x 600mm and includes four led strips and diffusers. The product is ideal for
lighting large industrial spaces.
With a 50,000 hour rated lamp life, all Light Efficient Design products are
backed by a five year warranty, are CE/ROHS certified and are approved for use
in enclosed fittings, unlike most other LED retrofit lamps on the market today.
The Light Efficient Design Newbury warehouse offers prompt delivery to UK and
Irish electrical wholesalers on all Light Efficient Design retrofit LED products.
 www.led-llc.com

 01635 904 204

MYTAG WINS WITH BNP PARIBAS REAL ESTATE
MyTAG, the property
management innovation
partner, has announced that
its new Postroom application
has been installed in 5 major
London buildings managed by
BNP Paribas Real Estate. The
extremely flexible and low cost
system, which is reinventing
postroom management, is
being used at 200 Aldersgate, 20
Old Bailey, Almack House, 20 Canada Square and 40 Grosvenor Place.
MyTAG Postroom allows secure management of inbound and outbound
mail, saving time and money and delivering a better service. The cloud based
system is up and running in just a few hours, with as many people and devices
connected as required.
Mike George, Founder and Director MyTAG commented: “We are delighted
that BNP Paribas Real Estate has selected the unique MyTAG Postroom system.
It is low cost and intuitive to use, making any paper and printing a thing of the
past through digital tracking, and providing management insight into volumes
and types of mail, delivery times and the busiest periods.”
Craig Chapman, Director Major Buildings Team, BNP Paribas Real Estate
said: “MyTAG Postroom is a very simple to use and effective system which
enables us to provide a better service to our building tenants, removes paper
and printing, and provides
management information
on all mailroom processes.”

 https://home.mytag.io

 Michael.morrison@ledukltd.com

ADVANCED EMERGENCY LIGHTING PROTECTS
EXCLUSIVE KNIGHTSBRIDGE HOTEL
One of London’s most prestigious hotels, The Berkeley in Knightsbridge,
London, is now protected by a Lux
Intelligent emergency lighting test
system and MxPro fire panels from
Advanced.
With a history dating back
to the 1800s, the current
214-bedroom Berkeley Hotel
was built in 1972, incorporating
elements of the original building,
and it has recently been subject to
a major refurbishment.
Lewis Bowden, spokesperson for Surrey-based Alarm Communication Ltd,
the company that specified and installed the system, explained: “Hotels require
state of the art emergency lighting systems to safeguard their staff and residents
in an emergency situation, helping to facilitate an orderly evacuation and also
to guide firefighters coming into the building. As a long-time Advanced partner,
we believed that Lux Intelligent, alongside Advanced MxPro fire panels, was the
right choice for The Berkeley, offering the stand-out capabilities, features and
reliability required of a system of this type.”
More than 200 Advanced luminaires have been installed in the historic
hotel, on Wilton Place, which is part of the same stable as Claridge’s. They are
monitored and controlled by a Lux Intelligent panel, connected to the building’s
fire system. Most of the luminaires are from the Advanced LED-Lite range, which
can be recessed into ceilings, offering an aesthetically pleasing solution in the
public areas of the prestigious building.
 www.luxintelligent.com

FINISHED GOODS WAREHOUSE AND
REGULATORY SUPPORT HELPS NORTHWOOD
TO CLEAN UP
Smart-Space, one of the UK's
leading manufacturers and
installers of re-locatable, semipermanent and permanent
buildings, has completed the
construction of a finished goods
warehouse for Northwood Hygiene
Products at the company's production site in Telford, Shropshire.
Northwood manufactures, supplies and transports away-from-home (AfH)
professional paper hygiene products to a distribution network spanning the
UK, Ireland and Europe, which in turn services markets including healthcare,
hospitality, hotels, engineering, janitorial, catering and education.
The new building is a re-locatable 20-metre by 75-metre by 5.2 metre
structure, with composite walls and an insulated thermo roof, two fast action
roller doors and four single personnel doors.
The building provides Northwood with around 1,500 pallet spaces, which will
be used to help accommodate the significant growth in the company's business.
"We have used this type of building before, but this is the first time we have
found a supplier who could provide us with a comprehensive service package in
addition to the design and build. This included taking on many of the important
regulatory responsibilities as principal contractor," says Northwood Supply
Chain Director Wendy Clay. "The project was completed ahead of schedule in
three weeks and we are delighted both with the facility and with Smart-Space's
efficiency, quality of service and professionalism."
 https://smart-space.co.uk
 0808 278 1499
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ALTRO BRINGS ALL THINGS BRIGHT AND
BEAUTIFUL TO CHILDREN’S HOSPICE

SYLVANIA LIGHTS UP LEARNING AT
PADDINGTON LIBRARY

The brightest and boldest Altro floor and wall
products have been used to refurbish Haven House
Children’s Hospice, in Woodford Green, Essex, with
rainbow staircases and cleverly colour zoned areas
making the facility strikingly beautiful inside and out.
Haven House Children’s Hospice provides the
highest level of respite and palliative care to families
and young people from birth to 19 years old who
have life-limiting or life-threatening conditions.
Haven House Family and Community Support
Manager Judi Porter says: “For the children at Haven House, colours, shapes,
textures, light and other sensory stimuli make a very positive impact, and are so
important for overall well-being.
“Above all, Haven House interiors need to be hardwearing and functional,
because a lot of areas are clinical spaces. Altro was recommended to us by Great
Ormond Street Hospital, as they have the most wonderful colourful Altro floors
and walls.
“We worked very closely with Altro to
select the products that would help us
achieve what we wanted. Many products
are designed for clinical use, so we had
huge flexibility with different shades,
textures and finishes throughout the
building.”
The Haven House rainbow staircase has been created from different colours of
Altro Suprema and Altro Walkway 20 safety flooring.

Paddington Library in central London provides a vital community service for
people of all ages as a place to study, read and access the internet. Working on
behalf of Westminster Council leading lighting provider Sylvania specified its
new smart lighting solution SylSmart to provide a complete lighting upgrade
at the library.
The library now benefits from an intelligent, efficient and powerful SylSmart
lighting system. The extensive collection of books, newspapers, learning
materials for students and computers
are now displayed in clean, crisp
lighting, helping Library users to
concentrate in high quality lighting.
The SylSmart system from Sylvania
proves an incredibly efficient option.
SylSmart uses the latest technology to
detect human presence and natural
light, adjusting the light levels to only
emit exactly what is needed. This
ability is a great benefit to a space with
fluctuating footfall levels and ensures
the library can run as efficiently as
possible. In order to gain funding
for council work, the demonstrable
payback period of under five years
including maintenance, or under eight
years on energy alone, was vital for
Paddington Library.

 www.altro.co.uk

 www.sylvania-lighting.co.uk

INTELLIGENTLY INTERCONNECTED COMPLETE SOLUTIONS GREENINTELLIGENCE TAKES ECONOMY AND ECOLOGY A STEP FURTHER
ebm-papst turns energy-efficient fans and drives
into intelligently interconnected complete
solutions. "GreenIntelligence", launched at
the Chillventa trade show in Nuremberg, is an
impressive expression of this.
When it comes to choosing the right drive
or fan, it is important to not just look at the
product properties such as energy efficiency and
performance values, these days the optimum
interaction of all components is crucial as well. All
products with GreenIntelligence from ebm-papst
have IoT capability and can be interconnected with
any system – quickly and easily thanks to plug &
play.
Condition monitoring courtesy of
GreenIntelligence
The AxiBlade axial fan illustrates one particularly
impressive example of GreenIntelligence. Condition
monitoring permits remote monitoring of the
operation of the fans in the condenser and thus
early recognition of imbalance caused by dirt, for
instance. This makes it possible to avoid bearing
damage and so ensure operational reliability.
Further advantages offered by condition monitoring

include indication of required maintenance work
or the automatic de-icing of fans in evaporators by
way of heating tapes integrated into the fan housing.
Energy-efficient fan operation is thus guaranteed at
all times, and there is no risk of the blades freezing
to the fan housing.
Fail-safe operation thanks to intelligent
interconnection
Modular FanGrid solutions are yet another example
of intelligent, interconnected fans. They are
primarily employed in situations where redundancy
is employed to ensure maximum fail-safe operation.
With an appropriate number of fans, the necessary
air flow can always be attained even if one fan is out
of operation. The speed of the other, interconnected,
fans is then automatically increased to compensate
for the missing air quantity. EC technology thus
permits demand-based, energy-efficient control of
an entire installation, and critical – i.e. inefficient –
motor speed ranges can be avoided.
GreenIntelligence is self-enhancing
The digital interconnection of all components makes
it possible to plan processes more efficiently, detect

malfunctioning sooner and optimise the overall
interaction of all components. Intelligent control
technology means that optimisation potential can
be recognised and automatically implemented
if required. Communication takes place via the
MODBUS RTU communication protocol, for example.
ebm-papst fans come ready equipped with the
appropriate interface.
GreenIntelligence is the next step
In 2009, ebm-papst established "GreenTech" as
a symbol
of energy
efficiency
as well as
sustainable
products and
manufacturing.
With the
addition
of digital
intelligent
concepts,
this has now developed into "GreenIntelligence"
solutions made by ebm-papst.

 www.ebmpapst.com/greenintelligence
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THREE NEW PRODUCTS: ONE NEW PACKAGE
Workplace safety innovators, A-SAFE,
are closing the door on loading bay
shutter damage thanks to their new
range of gate solutions.
Around the world, busy logistics
environments are populated with high
volumes of traffic. Fully laden vehicles
are tasked with delivering to targets in
time-pressured environments. The risk
of damage to building infrastructure is
significant.
For many years the A-SAFE team
have been conducting site surveys and
installations at customer sites around
the world. Loading dock bay doors rarely
have the strength to contain the forces of
an impact by a vehicle and the resulting
damage is costly to repair in time and
resource and the potential sheer drop presents a
risk to pedestrians and vehicles.
The patented Dock Gate range offers significant
impact protection in a manually operated solution
– necessitated by the environment in which it is
implemented. “Whereas traditional steel solutions
lose any efficacy at lower weights; the flexibility of
the A-SAFE Memaplex polymer technology means

 www.asafe.com

• iFlex Dock Gate
Our flagship configuration offers heavy
duty impact protection for standard
loading bays between 2.4m and 2.5m
wide. It will take enough force to
contain a 12000 Joules impact: the
equivalent of a 7 tonne forklift truck
travelling at 4mph.

that the extreme forces of impact by heavy vehicles
can be mitigated in a solution that is still light
enough to be operated by hand” reports A-SAFE’s
Product Manager.
Each member of the Dock Gate family has its
own particular specifications so that customers
can be sure they get the right product for the right
scenario:

 01422 344402

SMC PREMIER ADD WELL PHARMACY HQ AND
TRANSFORM COSMETIC SURGERY CLINICS TO
THEIR CLIENT LIST, FRESH OFF THE BACK OF A
WEBSITE REDESIGN
The Manchesterbased cleaning
agency have
provided bespoke
cleaning contracts
to commercial
businesses for
over 35 years,
from small local
firms to national
companies and
private sector
organisations.
The new
website launch has arrived at the same time as two large client wins for SMC,
with the new website reflecting their dedication to customer service and
transparent contracting.
Sales Director Oliver Byrne of SMC Premier said: "We are thrilled to announce
the launch of our new website, which is much faster and modern to reflect
our ongoing journey as a cleaning agency to only deliver the highest standard
of care to our customers. The addition of Well Pharmacy and the Transform
Cosmetic Surgery clinics perfectly reflects our goal as a company to only deliver
the best, bespoke services to our clients."
 https://smcpremier.co.uk/

• iFlex Dock Gate XL
On occasion loading dock bays are
wider than the standard. For this,
the Dock Gate XL will cover bays
from 2.5m – 3m wide, distancing the
supporting bollards from the edges
thereby reducing the potential for
damage whilst still containing a 7000
Joules impact: the equivalent of a 4
tonne forklift truck travelling at 4mph.
• eFlex Dock Gate
Where reliance is on hand-powered cages and
pump trucks travelling at up to 4mph this version
will contain a 4000 Joules impact – more than
enough to prevent costly damage to dock door and
warehouse infrastructure by up to 2.5 tonne weight.

 www.asafe.com/en-gb/categories/dock-gates/

CHARTERED BUILDING COMPANY T. GUNNING
LTD INVESTS IN NEW HEADQUARTERS TO
SUPPORT BUSINESS GROWTH
T. Gunning Ltd, the Chartered Building
Company specialising in interior/exterior
refurbishment, has opened a new
headquarters building in Dagenham to
accommodate current and future growth.
The new building comprises an open
plan office, meeting rooms, additional
storage and a training facility to ensure its
multi-skilled tradesmen and women are
fully conversant with the latest products and techniques essential to delivering
the highest quality refurbishment projects.
Director of T. Gunning, Mike Gawadzyn, says the continued expansion of the
business has prompted the need for more space: “The company has enjoyed
rapid growth over the last few years, taking on larger projects that demand
greater resource. Moving to new premises enables us not only to accommodate
a growing number of staff but also gives us the room to expand further as the
need arises.”
As well as moving to new premises, the company has also invested in a new
Cloud-based project management system, enabling site-based integration to the
main office IT, further enhancing its professional delivery on site.
Growing consistently over the last thirty years, T.Gunning has cemented its
reputation for the fast turnaround of major refurbishment works for Universities,
Property Management Companies, and the NHS, either as part of a framework
agreement or as a preferred contractor.
 www.tgunning.co.uk
 info@tgunning.co.uk
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ENVIROHUB HAS INCREASED CAPACITY
Leafield Environmental has increased the capacity of its popular EnviroHub by
an extra 20 litres. The hub comprises two new 43 litre Enviropods, attached to
a 100 litre Envirobin 100 with a capability to handle up to four discrete waste
streams.
Suitable for internal use the
Envirobin Hub is available
with variety of lid apertures,
all WRAP compliant colour
coded, to improve the accuracy
of ‘segregation at source’ and
so increase the value of the
segregated waste materials.
A4 signage kits are also offered
to further assist the user in
selecting the correct waste
stream.
There are no less than 10 lid
options for the Envirobin 100
alone and with a further four lid options for the side Enviropods the available
combinations make the Envirobin Hub the most flexible recycling solution in the
Leafield range.
Manufactured from easy to clean, durable, UV stabilised polyethylene, the
EnviroHub is designed with smooth edges and large radii to minimise potential
dirt traps. Internal sack retention fitments ensure that the bag skirt is hidden
and tidy.
For organisations able to segregate recycling waste at source, the Envirobin
Hub would make a significant contribution to the overall effectiveness of the
scheme.
 www.leafieldrecycle.com

 comms@leafield-environmental.com

 01225 816541

INDEPENDENT WATER STUDY SHOWS INCREASED
ACCURACY OF IDEXX LEGIOLERT TEST IN
IDENTIFYING LEGIONNAIRES’ DISEASE RISK OVER
CURRENT METHODS
IDEXX, the global leader
in rapid microbiological
testing for water, has
shared the results of a new
potable water study carried
out by independent water
microbiology experts.
The study, “Comparison
of Legiolert/QuantiTray MPN test for the
enumeration of Legionella pneumophila from potable water samples with
the German regulatory requirements methods ISO 11731-2 and ISO 11731,”
concluded that the Legiolert-Quanti-Tray method represented a significant
improvement in the enumeration of Legionella pneumophila from drinking
water and related samples.
Legionella pneumophila is the primary causative agent for Legionnaires’
disease.
Within the study, six accredited laboratories compared Legiolert and the
German ISO approach for the enumeration of Legionella pneumophila.
The study found the Legiolert method to be significantly more sensitive for
the recovery of Legionella pneumophila for 100mL samples compared to the
ISO 11731-2 method, and states that Legiolert could be an acceptable and
potentially superior alternative to the current German ISO testing procedure.
 www.idexx.co.uk/water

 01638 676800

 wateruk@idexx.com

WHY FACILITY MANAGERS AND CAR PARK USERS
COLLECTIVELY BENEFIT FROM AUTOMATIC NUMBER
PLATE RECOGNITION (ANPR) SYSTEMS
Automatic Number Plate Recognition
(ANPR) car parking systems are delivering
real value and benefits to facilities
managers, landlords and users. HX Car
Park Management provides innovative
solutions that make real operational and
financial sense, in addition to eradicating
anti-social behaviour, vandalism and
inappropriate use of maximum stay, pay
and display and staff car parks.
Safe and secure parking is important to
all of us, and nobody likes returning to find
a damaged vehicle, paying excessive fees or
incurring a parking penalty charge.
ANPR systems are fully automated and
operate 24-7, allowing facility managers to remotely
collate real time statistics, develop future business
strategies, understand usage, ensure access and
positively increase revenue without alienating users.
In 2019, The Department of Transport will

implement the biggest change to disabled parking
in 40 years recognising individuals with less obvious
‘hidden disabilities’, meaning a greater need for blue
badge parking permits. This will need additional
supervision of available parking spaces, meaning by

 www.hx-pcn.com

 03330 066316

using ANPR systems, sympathetic action can be
taken based on the information available.
ANPR systems can calculate the length of
single or multiple stays, combining periods
of free/paid for parking. Restricting access
is equally important if spaces are being
monopolised by inappropriate or unwelcome
users, causing real problems for legitimate
users. Also, certain users (contractors/staff ) can
be white-listed for varying periods so that they
can gain free access to a site, whilst others are
charged appropriately.
ANPR systems can track when staff or
particular vehicles enter/leave the car park
and for how long they stay. So, if a car has not
moved for a defined period of time, this can be
flagged and any problems investigated.
If you are interested in maximising revenue and
ensuring you have happy users, please contact HX
Car Park Management.

 enquiries@hx-pcn.com
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ECOPHON STRENGTHENS ITS SOLO OFFER
Ecophon has launched the latest extensions to Ecophon Solo, its market leading
family of free hanging acoustic panels.
Ecophon Solo is a design-friendly, free-hanging sound absorber that due to
its versatility can be installed
in virtually any space. The
Solo range features panels in
a variety of standard shapes
including square, rectangular
and circles while Solo
Freedom allows designers to
express themselves creatively
with custom shapes and
colours. The latest expansion
of the range introduces larger
sizes, integrated luminaries and new baffle designs.
The Ecophon Line luminaire, one of three normally only available in the
Ecophon Focus range, has now been integrated in the 2400x1200 mm Solo
panel. Solo Rectangle Line is delivered with the opal integrated in the panel so
installation is as simple as hanging the panel, adding the included luminaire
and connecting into the lighting system.
With recent growth in the architectural popularity of baffles, Ecophon have
taken their offer to the next level with Ecophon Solo Baffle Wave and Ecophon
Solo Baffle ZigZag, innovative shapes designed to complement the traditional
straight edge baffle. Furthermore, due to the growing recognition of the
importance of adding sound absorbers to walls, Ecophon has also added Solo
Baffle on Wall to the product family, allowing an architect to continue the baffle
design onto the walls, making an aesthetic statement while creating an even
better sound environment.
 www.ecophon.com/uk/thenewsolo

CROWN PAINTS 2018 SUSTAINABILITY REPORT
LOOKS TO THE FUTURE
Crown Paints has set out its ambitious environmental targets for the year
ahead and looks back at the successes the company has achieved in 2017 as
part of its annual Sustainability Report.
The report brings together all aspects of Crown Paints’ commitment to the
environment, from its energy usage to health and safety, as well as community
and charitable initiatives that the company has undertaken in the past year.
The Darwen and Hullbased coatings company has
plenty of reasons to celebrate
its achievements in 2017,
having significantly reduced
its water usage and waste, and
successfully implemented a new
‘Safety Excellence’ programme
to improve health and safety
across the group.
These successes are
underlined by Crown Paints achieving the transition to the revised ISO 14001
Environmental Management Systems standard, ISO 14001:2015. This latest
version of the standard has more emphasis on top management involvement
and continual improvement.
What’s more, six Crown Paints products now hold verified Environmental
Product Declarations complying with European Standard EN 15804. The EPD
is based on a full lifecycle assessment of the products’ environmental impact.
Two products from Crown Trade’s newly launched Clean Extreme range now
hold EPDs, as do Crown Trade’s Fastflow Gloss and Fastflow Primer Undercoat.
 www.crownpaints.co.uk
 @CrownTradePaint

HOW MUCH MONEY ARE
YOU SPENDING ON EXTRA
CAR PARKING SPACES?
Businesses are spending millions of pounds
every year in leasing and maintenance costs to
provide extra parking spaces to staff. With some
employees there might be an expectation that
parking should be provided. But with space at a
premium in cities, on business parks, and even
in purpose built sites, companies are feeling the
pinch of this extra cost.
One way to combat these extensive, ongoing
costs is to set up a bespoke, private sharing scheme
for your business. For every person who shares, one
car is removed from the road and your staff carpark.
This can have a dramatic effect on the demand
for parking. Imagine having 100s people sharing,
meaning the demand for parking is drastically
reduced. This is an achievable reality for large
employers.
The savings from a solution like this means
companies save millions of pounds. One client,
Jaguar Land Rover, saves in excess of £1.5 million
annually by reducing the amount of additional

parking needed
and the associated
maintenance costs.
Along with this their
Liftshare scheme
encourages ‘green
thinking’ amongst
its workforce,
reduces levels of
single occupancy
vehicles on site
reducing carbon emissions, pollution and noise
and contributes towards environmental and
sustainability targets.
An excellent way to prove the viability of a
successful car sharing scheme is to undergo a
Scoping Smart Mobility exercise with Liftshare. This
uses postcode data to map your staff and produces
a report of who has what sustainable travel options
available to them. It shows clusters of people and
demonstrates whether a car sharing scheme would

 business.liftshare.com

56

NOVEMBER 2018

work with the distribution of staff. Get in touch for a
demo of how this innovative tool works.

 01603 389321
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SMELLY WASHROOMS

COST CONTRACTS
There are many barriers to effectively keeping
washrooms clean and fresh-smelling. No matter
how regular the cleaning schedule, airborne
bacteria quickly builds up in enclosed spaces and
the resulting growth can cause stubborn smells
that are extremely difficult to eliminate. The result
is often that cleaning staff are blamed, accused of
not doing a thorough job, when in actual fact the
building itself can be contributing to persistent
bad odours. Poor building maintenance means
hard to reach areas such as cracks in silicon and
tiles can become hot spots for bacteria. These then
create pockets of bad odour that are very difficult
to clean, so the smell lingers. The blame gets
placed on cleaning staff, resulting in the cleaning
companies contract being put in jeopardy, when
maintenance of the building is beyond their
control.
Unfortunately, another toll of washroom
companies is the rising staff costs. Since many
contracts began, national living wage has increased,
alongside pension costs, putting considerable
extra strain on these businesses. When persistent
bad odours linger, many try to mask them with
fragrances or sprays - but this is obvious to many
and bad odours have a way of permeating the air or
combining with the artificial scent to make the room
even more unpleasant to be in.
AIRsteril’s solution to all of this is their air purifying
hygiene units, which eliminates airborne bacteria
by disrupting their DNA with ultraviolet light.
AIRsteril disinfects and sanitises the air, along with
all exposed surfaces twenty-four hours a day, seven
days a week, three hundred and sixty-five days a
year. Independent laboratory tests have proven that
within five minutes of exposure AIRsteril eliminates
up to 98.11% of airborne bacteria and viruses.
Within one hour up to 59.47% of surface bacteria
and viruses, including MRSA, were also eliminated.
(Full Health Protection Agency Laboratory Report
available on request.) AIRsteril don’t just promise it,
they guarantee it or your money back.
When all of the surfaces are sanitized 24/7 by
AIRsteril technology you can reduce your cleaning
cycles with confidence without any compromise on
hygiene.
AIRsteril Experts at your service - Free! Site survey
and quotation service without any obligation our
representative are technical experts.

 www.airsteril.co.uk

 +44 (0) 845 372 1922

 info@airsteril.co.uk
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SECURING FACILITIES BY PHILIP INGRAM MBE
If the FM world doesn’t have 28th November
firmly inked into diaries, then you are missing
probably the best event in the calendar for the
security side of the business. There is a complete
day of lectures from the likes of Pool Re, who
manage your terrorism reinsurance (don’t forget
to ask them about VSAT as it gets up to 10% off
your premiums), the Home Office Emergency
Planning College and so much more, and that is
just at the Facilities Management Conference.
What am I talking about? Well it is this year’s
International Security Expo being held at London
Olympia on 28th and 29th November where there
are 13 free to attend conferences delivering over
55 hours of certified CPD training and an expected

visitor audience of 12,500. That’s not
to mention the expo side of it with 350
exhibitors and over 1000 products on
display with an amazing Protecting
Urban Spaces demonstrator showing
many of them working together in a
realistic setting built inside the expo hall.
However, there are many other
conferences with content of interest, the
Designing out Terrorism conference will
highlight issues with your ‘Grey Space’.
The Night Time Economy, Retail Security,
Cyber Security and Business Continuity
conferences all have content relevant
to facilities managers and the wider
networking, especially on day one from 1700hrs is
second to none (if you get my drift).
The one reminder is that the whole thing is free
if you register up front, so it is worth visiting
www.internationalsecurityexpo.com and
registering now. A new thing this year is the
co-location of another event the International
Disaster response Expo and your one event pass
will allow entry to both and that is why I say this
even must be firmly inked into your diaries.

 www.internationalsecurityexpo.com

FIGHTING WHITE COLLAR WEIGHT GAIN: ADDING MORE
MOVEMENT TO THE WORKDAY CAN BE A GAME CHANGER
Read any research into the relationship between
a sedentary job and health and a common theme
will emerge. Office workers globally describe the
difficulty in balancing a healthy lifestyle with
a demanding, desk-based career. Surprised?
Unlikely. Employers are well aware of the
problem. It’s a big reason why annual biometrics
screenings and wellness programs incentivise
employees to know their numbers and lose
weight.
Unfortunately, these well-intentioned efforts
are not seeing the engagement that employers
would like. According to a survey, 28 per cent of
employees say their company provides gym passes,
workout facilities or wellness benefits, but 63 per
cent of this group doesn’t take advantage of them.
Clearly there’s a disconnect. The solution to fighting
white-collar weight gain may be in shifting the focus
from afterhours exercise incentives to on-the-clock
non-exercise incentives.
Enter the Standing Desk
Sit-stand desks are more than just hype. They’re
effective at reducing sedentary time and adding

employees spent more than half of their workday
standing, stretching or walking, and 80 per cent
reduced their sitting by an hour or more.
More movement can lower stress, increase
productivity and heighten creativity and
collaboration. It can also improve comfort, mood
and employee satisfaction. Plus, employees have
autonomy in how they engage on a daily basis,
gradually changing behaviours and responding to
the varying needs of their bodies each day.
The best part? Unlike underutilised gym
memberships, employees actually want to work
standing up. According to the 2016 JustStand Index,
61 per cent of employees would rather alternate
between sitting and standing during the workday.
Employees want healthier workplaces. Employers
want healthy employees. Create a workplace
that’s dynamic and full of energy, and has a
positive impact on employee health, happiness,
collaboration and creativity every single day.
more LLPA, also referred to as non-exercise activity,
to the workday. According to Ergotron’s Workplace
Movement Assessment survey, once provided with
access to sit-stand workstations, nearly one-third of

 www.ergotron.com
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THE PROFESSIONAL INFOFRAME THAT

CAN SAVE YOU TIME AND MONEY
a cost effective long-term
solution.
DURAFRAME® SECURITY
is the easiest way to
clearly display safety and
warning information. Use
green/white for first aid
or route map information,
red/white for fire safety
and yellow/black for
occupational, warning and
hazard information. All
frames comply with ISO
3864-4 for safety colours.
DURAFRAME® NOTE is
the ideal solution when
you need to write directly
onto documents and
notices. It’s perfect for
cleaning rotas in public
toilets or maintenance
and safety checks. The
frame holds the insert in
place but the open front
provides easy access for
writing directly onto the
sheet inside. The frame
also features a universal
pen holder.

Good signage is important to us all, to point us in
the right direction or highlight safety procedures.
DURAFRAME® is an innovative and easy to use
signage solution, designed to present information
clearly and professionally. The front cover protects
the loose sheets inside so they remain looking
professional during use.
This unique frame has revolutionised the way
that staff can display notices, directions, health and
safety information and warning signs. It’s flexible,
inexpensive and presents information simply and
efficiently.
DURAFRAME® features a magnetic panel that can
be lifted away from the frame which means that
information can be quickly and easily inserted and
replaced. This is ideal in an era where information
changes rapidly.
Self-adhesive, magnetic and hook and loop
attachment options are available so the frame
can be applied to any surface including windows,
doors, walls, fabric boards, lockers, fridges, and
whiteboards.
When applied to glass, the self-adhesive
infoframe displays information that can be read
from both sides and can be repositioned and
reused. The magnetic frame can also be placed
and repositioned on any metal surface, providing

DURAFRAME® is extremely versatile and can be
used to communicate hundreds of messages
including building regulations, directions, hazard
signs and maintenance lists.
DURAFRAME® is available in numerous sizes and
colours to suit all applications and can even be
custom made to include your branding.
Try it for yourself. Request your free sample at
www.duraframe-sample.com

 www.durable-uk.com

This?

Or This?
The professional way to display:
DURAFRAME® SECURITY
THE INFOFRAME

KEY TAKEAWAYS:

 Consistent and professional signage
 Various different attachment options to suit
any surface
 Easy installation - no tools needed
 Change information quickly
 Use portrait or landscape
 Wide range of sizes and colours
 SECURITY frames comply with ISO 3864-4 for
safety colours
 Cost-effective long-term solution

 01202 893 799

This?
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VEXO/BOSS X-POTS AND BOSS X-PO WATER

TREATMENT CHEMICALS – A WINNING COMBINATION
The double award winning, patented VEXO/
BOSS X-POT Side Stream Filtration & Dosing
Units combine Air Separation, Dirt Separation,
Magnetic Filtration & Dosing Pot all-in-one and
come in many sizes suitable for closed Heating,
Cooling and Condenser Water systems up to 30
Bar and 2,592,000 litres. X-POTs fully comply with
BSRIA BG29 & BG50 guidelines and with super
fine filtration down to 0.5 microns are the most
effective Side Stream Filtration Units available in
the HVAC industry. In addition to being extremely
cost effective, X-POTs also save valuable space in
plant rooms and are completely in their element
when retro-fitted to existing poor quality closed
systems especially when used in conjunction with
BOSS X-PO Water Treatment Chemicals.

Magnet Grates from BOSS X-POT Compact Units
X-POTs are the very latest solution to achieving
BSRIA & ASHRAE best practice guidelines for
water quality management in closed systems. The
cumbersome and costly conventional way is to
install multiple individual components namely Air
Separators (high level), Dirt Separators (low level),
Magnetic Filters and a Dosing Pot – all connected
and piped up back to the closed system taking up
valuable wall and floor space. BSRIA & ASHRAE
best practice of 5 Micron filtration were not being
achieved as full line size Dirt Separators will usually
only achieve circa 20-30 Microns with only the much
heavier smaller items dropping once they enter the
Dirt Separator.
In 2017 a total of 170 BOSS X-POTs were installed
in existing closed LTHW systems in one London
Borough in various communal Boiler Houses serving
residential blocks. Prior to each installation a sample
of the system water was independently analysed –
once the test results were issued the client would
agree to a BOSS X-POT being installed and BOSS
X-PO Water Treatment Chemicals being added –
usually BOSS XPO35 Non-Flush Sanitiser & Cleanser
and BOSS X-PO10 Inhibitor. A further system water
sample would be taken a few weeks later and the
results were outstanding - one very happy client and
many 1,000's of happy residents. Break down calls
associated with the Communal Heating systems
reduced significantly and the BOSS X-POTs provide
an easy to maintain solution going forward.
In terms of CAPEX, BOSS X-POTs are extremely

Cartridge Filters from BOSS X-POT Compact and X-POT6 Units

 www.vexoint.com
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competitively priced, similarly with OPEX they can
be serviced without any interruption to system
operation in under 10 minutes with the Magnet Grate
being cleaned, Filter media checked and replaced
and the Inhibitor levels checked for correct dosage.
Operator training is very
straightforward and with no
electrical or rotating parts
there is nothing to breakdown
or go into fault mode.
With the X-POTs ensuring
the system water quality
achieves BSRIA & ASHRAE
best practice guidelines,
the capital items of plant
(including Chillers, Boilers,
PHEXs, Pumps, Coils and
Heat emitters etc) will all
be operating efficiently and
meeting their designed
outputs whilst using less energy in the process.
BOSS X-POT Compact, X-POT6 and X-POT XP Units
plus BOSS X-PO Water Treatment Chemicals are all
available usually ex-stock from 60+ branches of BSS
Industrial nationwide in UK & Eire. We also have
distribution partners in USA, SE Asia and Australia/
New Zealand (ANZ) - if you have any technical
questions, tenders or sales enquiries, please use the
contacts below.

 0207 953 1154
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BLOG/CHARITY 
BLOG FROM HELEN SALMON, GROUP SALES OPERATIONS DIRECTOR, ATALIAN SERVEST

THE LURE OF BIG DATA AND
THE IMPORTANCE OF PEOPLE

I

f you’ve read anything on technology trends
for the FM sector recently, then you will no
doubt have come across a plethora of content
expounding on the need for the industry to get
much more adept at deploying systems that
capture data about people and the places in which
they operate. These trends are both in relation to
the Internet of Things (IoT) and the practical usage
of the information that they generate. In terms
of capturing, processing and utilising data these
trends are not unique to the FM marketplace. At
Atalian Servest, as I’m sure is the case at many
service providers, we see our clients trying to
come to terms with this new digital reality, in
relation to working out how to extract actual value
from the promise of the technology.
The challenge lies in deciding what it is you
do with the data and how? How do you make
sense of the outside world and innovate? In
my role as Global Sales Operations Director I
am currently collaborating with my colleagues
across 30 countries on a project that has the
capture and usage of data at its heart. It involves
multiple languages and more time zones than I
care to think about! This project has allowed me
to examine the role of a sales operation function
within an international FM organisation and more
specifically how we can pragmatically start to
effect serious change when it comes to practically
capturing and using data.
For me, the key issue is the way colleagues
are trained. Traditionally, our industry focuses

training on the functional aspects of how
software works, rather than helping people take
responsibility for learning about why they should
take the opportunity to upskill. We also tend to
get lulled into a false sense of security, believing
that we can ‘software our way out of a problem’.
Deploying another layer of technology is not
going to magically improve the FM capability or
provision within a business though. At Atalian
Servest we have ensured that we have placed huge
emphasis on educating our workforce that it is
the strategic combination of people, process, and
places applied to a very clear ‘why’ that is the real
endgame.
My mantra is that ‘data is, as people do’. As
mentioned, we, as an FM provider, and our clients,
are bombarded with content about the need for
‘big data’ and ‘data science’ competencies. In
my experience this can feel all too abstract to
the majority of us. What does big data or data
science really mean in practical terms? Maybe
the focus should shift to effective data, rather
than being hung up on ’big data’... My challenge is
developing teams of people who are competent
‘data wranglers’. Our datasets are never uniform,
standardised, or correlated to a bigger picture,
therefore my view is that we need to encourage
people to really see the data they manage from an
outside-in perspective, so that they understand
that their information plays an important part in
the wider whole. As we encourage and support
this perspective, we can aid the development of

SEARCYS ANNOUNCES
CHRISTMAS PARTNERSHIP WITH
BEYOND FOOD FOUNDATION

S

earcys has announced a partnership with London
charity, Beyond Food, which aims to help those who
are most at risk of homelessness to gain meaningful
employment.
The company-wide campaign launched in November will
raise the charity’s awareness across its venues and events. The
funds raised will go to support Beyond Food projects and fight
homelessness. According to Rough Sleeping Statistics Autumn
2017, rough sleeping in London has more than doubled in the
last six years with well over a thousand people sleeping on the
streets of the capital city every night.
The campaign will invite guests dining at Searcys restaurants
to donate £1 per bill. The same scheme will be extended to
private dining and events at 30 Pavilion Road, St Pancras
Brasserie by Searcys and Searcys at the Gherkin venues during
the festive period.

Helen Salmon, Group Sales Operations Director, Atalian Servest

skills in data manipulation and in the realisation
that this shouldn’t be a task that is completed to a
monthly deadline or as a chore, but that the power
is in the data and in our ability to effect change
with customers in a real time fashion.
Developing as a data driven business is a
journey, and this is a way to begin to move forward
through corporate inertia towards effective data
management. Instead of relying on a new, small
cadre of data scientists we should attempt to
develop, support and train a larger proportion of
our own people with the skills to generate their
own insights. Sales operations has an effective role
within FM to be an agent of change, it isn’t to just
be the sole custodians of the system of record and
the creators of dashboards. We have the unique
fortune and responsibility to have insight into
how our services impact our customers. In a way,
the sales teams are the fixed point in the stream
of data. In light of this, our ability to collaborate
with our account managers and operators, HR and
learning and development teams means that we
have the chance to constantly improve how our
people understand, learn and spot opportunities
to help us become successful and effective as a
business, and as an industry.

CORDANT CEO TAKING STEPS TO FIGHT
YOUTH HOMELESSNESS

C

hris Kenneally, CEO of the Cordant Group, will be lacing
up his walking boots and trekking 134 miles in just four
days as he takes ‘steps’ to end youth homelessness.
Kenneally will be walking to work from Monmouth in South
Wales to Westminster in a bid to raise funds for the Pledge150
campaign, organised by the Royal Institute of Chartered
Surveyors (RICS).
This year over 80,000 young people in the UK will be
homeless. Through its partnership with LandAid, the property
industry charity, RIC’s Pledge150 campaign will deliver 150 bed
spaces to young people in need across the UK.
Kenneally’s long journey will get underway on November 12 when he leaves home and
walks to Malmesbury. After three days on the road, he will depart Maidenhead on the
morning of the 15 November as he embarks on the final leg of his journey to Westminster.
He will be supported by a number of colleagues in his bid to raise £15,000, who will be
organising their own fundraising initiatives to celebrate LandAid Day.
To sponsor Kenneally visit:
https://www.gofundme.com/steps-to-end-youth-homelessness
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JLL RESHAPES FOCUS ON
FLEXIBLE SPACE WITH NEW
APPOINTMENT
JLL has appointed Dan Brown
to lead its newly created EMEA
Flex Space team.
Whilst the team’s focus
spans a range of real estate
sectors, the flexible office
market alone in Europe has
more than doubled in size
since 2014. This appointment
is aligned with JLL’s strategy
to make it easier for clients to access its range of flex
space services, and grow its business in this part of the
market.
Brown has more than 12 years’ experience in real
estate, and joined JLL in 2012 to lead the London
Serviced Office team. Prior to that, he was a commercial
real estate agent at UK-based workspace operator
Landmark.
In his new role, Brown will lead JLL’s leasing agency
and advisory services for corporate and investor clients
looking at the flex space market, helping them to build
bespoke strategies into their portfolios, and identify the
best deals.

WSH APPOINTS PEOPLE AND TALENT DIRECTOR
WSH, the parent company of leading hospitality brands including
BaxterStorey, Benugo, Searcys and Caterlink, has appointed Maria Stanford to
the role of People and Talent Director.
Stanford will join the company in January 2019, leading HR teams across the
entire WSH portfolio. She joins WSH following a successful career in Human
Resources, including 11 years at luxury retailer, Selfridges Group. During her
tenure, Stanford held senior HR roles in the businesses and became the first
Group HR Director working across all four brands in Europe and Canada.
In addition to her previous roles at Selfridges, Stanford has held senior positions at
organisations including Marks & Spencer and Pret A Manger, as well as providing consultancy work
for the likes of wagamama, PizzaExpress, Chanel and Fenwick.

MICHAEL COLEY JOINS MACE MACRO
Michael Coley has been appointed as Director of Operations for Middle
East, North Africa and Pakistan (MENAP) region of Mace’s facilities
management business, Mace Macro. The role will see Coley lead Macro’s
managed services team as well as working across the company to drive
operational efficiencies, business growth and performance improvements
across its contracts, projects and programmes.
Coley joins Macro from Serco Middle East, where he worked initially
in the Australian business as part of the transition team for Fiona Stanley Hospital before
relocating to the Middle East where he led on the transition and mobilisation of both
Cleveland Clinic Abu Dhabi and Dubai Airports T1 and T2 outsourcing projects.
Coley's role will provide key support to help deliver Macro’s 2022 responsible business
strategy; with a focus on enhancing the business’ world leading approach to service delivery.

q 0800 243 919

E secretary@chsa.co.uk
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CHSA Stands Up for Standards
Be certain ‘what’s on the box is in the box’
Buy from CHSA Accredited Distributors;
specify CHSA Accredited Products

CHSA - driving up standards in the industry
Our Standards. Your Guarantee.
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CAREER LADDER

FM is known to be a career that people fall into
Name: Ravi Bhatnagar
Current role: Account Director
at Anabas
Born: Canada
Lives: London

? What was your first ever job?
My first job was on an assembly line
boxing empty beer bottles before they
were shipped to a distillery. It wasn’t
the easiest job, as the bottles would
often be hot as they came down and if
you missed boxing them, they would
fall to the ground and break! It was
certainly an experience and health
and safety would absolutely not allow
people to work in the same way these
days...
? What was you first job in the
FM sector?
I moved to the UK in 1999 and used
my HR and security experience to
gain a role managing a security team
in the docklands for a TFM service
provider. This opportunity enabled me
to become involved with other areas
of FM and develop my skills. It was a
turning point and I would say it was the
start of my career.
? What made you choose FM as
a career?
I’ve always enjoyed being behind
the scenes, learning new things and
working with people and so it soon
became apparent that facilities was the
perfect industry to utilise my skills.
? How did you progress through
the profession to your current role?
By working hard, always being willing
to learn and take on new things and by
asking for new challenges and offering
to take on more. I also feel like I have
made some great choices with the
companies I have chosen to work for. I
have been given opportunities and my
hard work has been rewarded and has
helped me climb the career ladder. I
love what I do and I wouldn’t want to
do anything else.

? Do you have any qualifications
or training in FM and related areas
such as health and safety? And how
have you benefited from them?
I studied HR and accounting which has
enabled me to manage both people
and budgets. I also have qualifications
in NEBOSH.
? What is your greatest
contribution to the FM sector, or
your current role?
I feel my greatest contribution to
FM has been the development of
my team members over the years. I
have watched some fantastic leaders
come out of my teams from across
all disciplines, including engineers,
receptionists, administrators, cleaners,
and security officers. I have seen them
grow, develop their skills and progress
in their careers and I’d like to think
that I helped them along the way. I
currently work as an Account Director
for Anabas and look after three teams.
I am passionate about developing
people and so I am always looking for
staff who want to learn and progress,
so that I can provide them with the
very best opportunity.
? What’s changed most since you
started in FM?
I have seen FM become more accepted
as an important part of business and
also recognised as a senior strategic
role. It is definitely taken more
seriously as a profession now than ever
before.
? What personal qualities do
you think are most needed for a
successful career in FM?
The ability to understand and
communicate with people at all
different levels, from the top down in
any organisation. Strong time
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management and the ability to juggle
multiple tasks is also a must. This is an
industry for those who are personable,
flexible and adaptable. No two days
are the same, and working in FM can
be challenging. It’s hard dealing with
issues without being defensive and so
strong communication skills are also
a must, especially for those who work
front of house.
? If you could do one thing
differently in your career in FM,
what would it be?
I have been lucky to work with some
great people but I would have liked
to have found a mentor earlier in my
career to help develop, guide and
teach me.
? Are you a member of any FM
association or body and if so what
benefits do you think they provide?
I am a BIFM member and feel it
delivers me with access to knowledge,
networking and the opportunity to
meet other likeminded people in the
industry. The events are often geared
towards helping to widen knowledge
which is really useful and practical.
? What advice would you give
to young people coming into the
profession now?
Experience as much of the industry as
you can. At Anabas we have created
a role called Floor Captains and this
enables individuals to learn from the
ground up, to practice all aspects of the
job and to gain first-hand experience.
Once you find out what you enjoy then
pursue it. FM is not just a job it can be a
long and rewarding career. Finally find
a good mentor to help you to achieve
your goals.

? What are your long-term goals
for the next seven to ten years?
My long term goals are to continue to
progress within the industry, to expand
my knowledge and to gain even
more experience. I really enjoy the
operational side of my job and really
want to continue to have a positive
impact on the careers of others. I enjoy
developing my team and watching
them progress, improve and work
towards becoming industry leaders. I
feel like I am a natural mentor and so
hope to develop as many people as I
possibly can.
? What do you predict could be the
main changes to the FM sector over
the next few years?
TFM has been a huge focus over the
last few years but I think there will
be a move towards more businesses
specialising in services. Best of breed
rather than a one-stop-shop approach.
I also think clients will be seeking even
better value for money when procuring
FM services.
? What are the greatest challenges
of working in FM?
Being valued and being recognised
as a vital and strategic role within
business. FM is not just about the
bricks and mortar it’s about the people
and they are also one of the biggest
challenges! Every day as FM’s, we
also try to manage expectations, to
problem solve and to be appreciated
for the work that we do…
? What do you enjoy most about
working in FM?
The people and the diversity. No two
days are ever the same and I love
making things happen and solving all
the challenging problems which come
my way every single day!
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