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Continued support for the
Facilities Management industry
For over ﬁfteen years, Barclays has been at the forefront in providing
support, funding and guidance to the Facilities Management industry.
Working with our team of dedicated Business Services Relationship
Directors, you can be conﬁdent that you will always have access
to the right specialists, perfectly placed to understand your business
and connect you to the expertise you need.
To find out how we can help your business succeed, call
Nicki Thomson, Head of Business Services, Barclays
on 07775 546 928* or visit barclays.com/corporatebanking

Barclays is a trading name of Barclays Bank PLC and its subsidiaries. Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and
the Prudential Regulation Authority (Financial Services Register No. 122702). Registered in England. Registered number is 1026167 with registered office at 1 Churchill Place, London E14 5HP.
*Lines are open Monday to Friday, 8am to 6pm. To maintain a quality service we may monitor or record phone calls.
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So, here at FMJ mansions (artistic license liberally
employed) we have spent the past few weeks
planning for the future and for next year. We will
soon be hosting the inaugural FMJ Editorial Board,
more on that next issue. We’ve been planning our
forward features list and discussing what it is we
want to cover over the next twelve months. On top
of that we’ve started planning some changes to the
magazine which we’ll be rolling out over the next
few months, so keep an eye out for those.
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pparently The Royal Institution of Chartered Surveyors (RICS)
is launching a new initiative to open up a career path in
the facilities management (FM) sector in collaboration with the
Building Futures Group.
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Meanwhile The British Institute of Facilities Management (BIFM)
along with Interserve and VINCI Facilities, is looking to attract the next
 
              
        !" #$
The Recycling and Waste Management Exhibition has swooped into
the NEC in Birmingham and swooped out, with emphasis placed on
 %  &    #       
regulations before 2030. Elsewhere it is the season of political party
conferences. The Conservatives, Labour and the Liberal Democrats
have all promised changes to a myriad of things that may or may not
'       #  #   *   
The minimum wage is on the up, fuel prices are dropping thanks to
cheaper prices and the Scottish no vote.
Oh, Scotland, yes the Scots have voted to stay part of the union…
#*     
 +  $
As always, we’d welcome your feedback about any aspect of
the magazine, together with your insight into what’s happening in
the FM sector.

 charlie.kortens@kpmmedia.co.uk

Scale new heights in workplace mobility ...
Enable your workforce, wherever they are, with our always connected solutions.

Concept Evolution CAFM & FSI GO Workforce Mobility from FSI
Let us help change your world.
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THE UK’S LARGEST INDEPENDENT COATINGS SUPPLIER TO FACILITIES MANAGEMENT

Solutions...

• to extend the maintenance life cycle
• fulfilling Health & Safety requirements
• that are environmentally conscious

FREE DELIVERY
30 TRADE REPRESENTATIVES INCLUDING
ICORR QUALIFIED PAINT INSPECTORS

A FAMILY BUSINESS WITH OVER 140 BRANCHES
For more information contact Nick Church on 07970 228905 or
email: nick.church@brewers.co.uk
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DOWNLOAD THE EYEi APP
AND SCAN WHEREVER
YOU SEE THE LOGO TO
ENHANCE YOUR
MAGAZINE EXPERIENCE.

 Next Month
FMJ brings you an exclusive interview with
         
year with Mace Macro. A director from
Incentive FM spends time learning what it is
like to work on the “front line.” We take a
         
can play in facilities management, and
get expert opinion on important issues in
Washrooms and Security. So if you have any
thoughts or feedback please email:

 charlie.kortens@kpmmedia.co.uk
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BIFM HOSTS MEDIA CITY EVENT
N

ew ways of working, communicating and
dealing with suppliers was the topic for
the most recent BIFM North region event held,
appropriately, at BBC MediaCity in Salford, one of
the most forward thinking workplaces in the UK.
More than 40 delegates packed into the Alan
Turing Imaginarium to be welcomed by North
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NEW WIRING REGULATIONS ON THE WAY
T

he Institution of Engineering and Technology (IET) has announced
that the IET Wiring Regulations BS 7671:2008 incorporating
Amendment No. 3:2015 will be available in January 2015 in both print
and digital formats.
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Gather and Gather Launch in Ireland

DATES FOR THE

FM DIARY
OCTOBER 2014
13
BIFM Awards

T

he catering arm of Mitie, Gather & Gather
has announced it is formally launching in
Ireland in response to continuing market demand
in the country.
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19th FM and Property Event
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www.fmandpropertyevent.com
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BIFM Scotland Region ‘All about FM!’
conference and exhibition
H1 "#  < %*
www.bifm.org.uk

NOVEMBER 2014
14
Workplace Week
www.advanced-workplace.com/
workplace-week

NOVEMBER 2014
18-19
11th annual Worktech Event
@ & <5 &# /
www.unwired.eu.com

TURNOVER IN HIGHER EDUCATION
ESTATES REACHES £27 BILLION
T

he Association of University Directors of
Estate (AUDE) has released its annual report
‘Higher Education Estates Statistics Report 2014’
which looks at the impact of university estates
and facilities throughout the UK.
1      #    
   ^}${ *    ^ *  
8      

^~    ^ ^:    5 +    ^$z
  Q     9:}
   5 +  K #  ?P<  {^^
   5 +$
H        !1<% 
  #      


1 ~{ *   4   {${ *   <<%
{:$~ *   
    <*# K
*     ^{$ *  $
@    #     
8  K      
*   %        
competition growing and any surplus income or
       $
%#    #
   
    8  
  
           *    
$ P   *   8#
constantly on the increase consumption needs to
*    *   $

BFG AND FACILITIES SHOW HOST GOLF DAY
The Building Futures Group & Facilities Show Autumn Golf Day
2014 took place on September 25th at Essendon Country Club.
With over 40 companies taking part on the day, The winners were
the team from De-ice, helped by having Scott Bambridge from
Image Office Cleaning, individual winner onside. FMJ were proud
supporting sponsors of the event. The Spring Golf Day 2015 – will
take place on Friday 24 April, Tyrrells Wood Golf Club, Surrey.

NOVEMBER 2014
19-20
The Energy Management Exhibition
%8&G G  
www.emexlondon.com

NOVEMBER 2014
20-21
7th IFM Congress 2014
4 ]# 1 
www.ifm.tuwien.ac.at
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NOVEMBER 2014
27
Building Services Summit
H*  G  
www.buildingservicessummit.co.uk

MARCH 2015
3-5
Ecobuild
%8&G G  
www.ecobuild.co.uk

MARCH 2015
10-12
The Cleaning Show
%8&G G  
www.cleaningshow.co.uk

JUNE 2015
16-18
Facilities Show
%8&G G  
www.facilitiesshow.com
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RECYCLING
AND WASTE
MANAGEMENT
The hustle and bustle of the annual Recycling
and Waste Management Exhibition retuned to
the National Exhibition Centre in Birmingham
         
          
latest technology and to hear from industry
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The exhibition was held from
Tuesday September 16th through to
Thursday September 18th and hosted
614 exhibitors stands of varying shapes
and sizes.
RWM, partnered with CIWM, is
arguably Europe’s premier event
  
 
waste management solutions, which,
whilst not necessarily at the forefront
of an FM’s mind all day long, are
still relevant topics. In fact with the
European Commission having set a
recycling target of 70 per cent by the
year 2030, the ideas and innovation in
this sector are more relevant than ever.
The aim is to recycle 70 per cent
of municipal waste and 80 per cent
of packaging waste by 2030. The
proposals also include a ban on
     
2025. Achieving the new waste targets
would create an estimated 580,000
new jobs and make Europe more
competitive whilst reducing demand for
costly scarce resources.
Indeed most European citizens think
their own country is generating too
much waste, according to a EU public
opinion poll published ealier this year.
       
important to them that the UK uses its

      
an EU average of 80 per cent.
Just three per cent of respondents
say this issue is not important. Across
the EU, nine out of ten respondents
now sort paper/cardboard/beverage
cartons (90 per cent), plastics (90 per
cent) and glass (88 per cent), at least
occasionally, while three quarters

sort household hazardous waste (79
per cent), metal cans (78 per cent),
electrical waste (76 per cent) and
kitchen waste (74 per cent). There are,
      
Member States, with replies ranging
from 99 per cent (paper in Austria) to 28
per cent (hazardous waste in Romania).
      
zones: energy from waste, machinery
and equipment, recycling and
reprocessing, handling and logistics as
well as professional services. There was
also an outdoor exhibition area which
was so full of diggers, lorries and the
like, that it looked more than a little like
a monster truck rally.
Speakers at the event included Eric
!" #   $!   
and Ongar, and secretary of state for
communities and local government
since May 2010. He delivered the
ministerial keynote address: Delivering
comprehensive waste collections for
local taxpayers.
Also there was chairman of Ocado,
Stuart Rose. A former chief executive
and chairman of retail giant Marks
and Spencer, Rose gave the keynote
address, entitled: Getting boardroom
 %   
business conscience.
Seminars and workshops included
advice on drawing up a healthcare
waste strategy, recycling and
repurposing textiles and fostering
supply chain collaboration.
Next year the Recycling and Waste
Management Exhibition will be
held between the 15th and 17th of
September at the same venue.

“KI were a natural choice as the high quality of the products and the flexibility of the storage solutions lent
themselves easily to this project… The client is delighted with the fit out and the bench desking in particular, as
are we.”
Marie-Louise Dunk, Director JAMstudio Ltd

Client: Dana Petroleum
Location: Aberdeen, Scotland
Dimensions: 37,000 sq ft HQ for up to 250 people
Project Brief: JAMstudio were briefed to create an environment
which would reflect the philosophy of a forward thinking energetic
company like Dana; a space that was a delight to work in and an
office interior that would lift, energise and enliven their staff.
KI furniture installed:
 UniteSE Workstations
UniteSE Storage Systems
Faveo Task Chairs

Showroom
148-153 High Holborn
London WC1V 6PJ
www.kieurope.com
Desks & Benches | Seating | Storage & Filing | Third Space
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CONTRACT WINS & PARTNERSHIPS

ISS Norway has extended its contract with the
Norwegian National Defence and will continue to
deliver catering and cleaning services for a further
four years, in a deal valued in excess of NOK 1 billion.
TC facilities management (TCFM) has announced
its acquisition of the trade and assets of the CMS
group which has been trading for 10 years, providing
specialist window cleaning and contract cleaning
services within various industry sectors at a
national level.
OCS has won a contract to provide catering services in
the Bar & Bistro at The Market Place Theatre and Arts
Centre, in Armagh, Northern Ireland.

BALFOUR BEATTY AWARDED CROSSRAIL CONTRACT
               
new Crossrail station at Woolwich.
The project which will commence work this month and complete in 2018,
supports regeneration in the Thames Gateway area, and will ensure quicker,
easier and more convenient travel for commuters from Woolwich to a number of
destinations across London and the South East.
     "  "#  "     "$     
    %    "    "     " 
at the two portals where the Crossrail trains will surface from either end of the
Thames Tunnel at North Woolwich and Plumstead.

NVIRO RETAINS
BRIGHTON CONTRACT
Nviro, has been retained by Brighton
& Hove City Council to clean a wide
range of its facilities, in a new four-year
deal worth potentially in excess of £10
million.
Nviro has been working with
Brighton & Hove City Council since
2004, successfully retaining the
cleaning contract through several
extension periods and tendering
processes.
Over 100
buildings in
Brighton,
Hove and the
surrounding
areas are
covered as part
of the terms
of the deal,
     '  *
nurseries, sheltered housing schemes,
entertainment venues, industrial units,
civic centres and town halls. Over
300 cleaning operatives, backed by
a dedicated contract manager, area
and mobile supervisors, will deliver
the required services. These include
routine building cleaning, recycling,
deep cleans and car park cleaning.

10
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LJJ Contractors has been awarded a £3.46 million
mechanical and electrical installation deal for Helical
Bar’s £12 million refurbishment of Maple House in
London’s ‘Tech City’.
Hull and East Yorkshire Hospitals NHS Trust has
awarded a five-year contract to international total
facilities management provider OCS to deliver the
security and parking management services for its two
large acute hospital sites.
Sodexo has won a three-year contract to provide
hospitality, conference and banqueting services at
Dundee United’s Tannadice Park football stadium.
Facilities management company, Fasset, has been
awarded a hard and soft facilities management (FM)
and space management contract at Kent Science Park.
Elior UK has been awarded a five-year deal, to provide
catering services at London’s Chelsea Academy.
The Academy has been open for five years and the
new term will see it operating close to its full capacity
for the first time, with over 1,200 students and staff.

BROADGATE ESTATES
TAKES ON BELGRAVIA
LANDMARK
Property management company
Broadgate Estates, has been appointed
    '  * 
in Belgravia, 33 Grosvenor Place, by
a subsidiary of Perella Weinberg Real
Estate Fund II LP (PWREF).
1 9::: 5 + '  * 
with a bold neo-classical design and a
Portland stone façade, is prominently
situated on an island site between
Chester Street, Wilton Street and
Grosvenor Place. PWREF acquired the
long leasehold interest in the building in
June of this year.
Broadgate Estates has been
appointed by PWREF to provide a full
range of services, from rent collection to
lease and fabric management.

Specialist education cleaning company, Julius
Rutherfoord, has bagged its first university cleaning
contract with City University London.
This is the company’s largest contract to date, which
also comes with the option of two further 12-month
extensions, and marks the company’s expansion into
the university sector.
Emcor UK has won a five-year contract at
Southampton Airport. Emcor will be responsible for
the total facilities management for the main terminal
building, as well as its surrounding facilities and
areas which include the airport offices, fire station,
contractors’ offices, entrance roadways, and car
rental building exterior.
Facility solutions provider ABM has announced its
acquisition of GBM Support Services Group, a provider
of cleaning, security, building maintenance, waste
and facilities management services for various retail,
leisure, public sector, and commercial clients.

Selecting FM software is only part of the formula...
...the vital part of the equation is

      

           


A range of complimentary tools to help with the FM software selection and
implementation process




         
you’re looking to achieve



QFM Software - technologically innovative, intuitive, comprehensive and
quick to mobilise



Our positive engagement delivers results for your organisation

   

How we can help you...
...obtain a complimentary copy of the FM software selection
tools or arrange a QFM Software demonstration with a
product expert by emailing info@swg.com
or calling 020 8877 4080

W: www.swg.com
T: 020 8877 4080
E: info@swg.com
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LEGISLATION

Break clauses provide occupiers with the option of resigning a tenancy before the end of
its term. Paul Wood, landlord and tenant specialist at property and construction consultancy


           

       

A

ground breaking decision made
earlier this year in the Court of
Appeal highlights the importance
of following the wording in a lease
break to the letter. In the case
of Friends Life v Siemens (2014),
because Siemens did not refer to a
    '   
Tenant Act 1954, as stipulated in
the lease break terms, the tenant
was deemed to have failed to
exercise the option. This decision
was made even though the
legislation referred to had been
revised and is largely obsolete.
Pitfalls such as these can be avoided
by a thorough examination of the lease
right at the beginning, even before it
is signed.
Against this background, it is
important to determine whether break
clause conditions are ‘absolute’, which
     #  5 
a condition that must be met to a
substantial or reasonable degree.
Examples of absolute conditions
include the requirement for vacant
possession (VP), payment of rent
arrears or other sums due under
   '    
lease break notice as well as even the
required number of coats of paint in
order to reinstate the property.
6 5      
the tenant is only required to have
reasonably, materially complied
with their obligations. Identifying the
'  *    *
crucial in any subsequent litigation.
This was highlighted in the case of
Fitzroy v Financial Times (2005), where
      *   
tenant undertook a £1 million repair
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programme and invited the landlord
to inspect the works on numerous
occasions. The landlord refused to
  *   *   +
the break date it was discovered there
were still outstanding repairs worth
around £20,000 required. The tenant
was held to have materially complied
with its obligations and the landlord
could re-let the premises without
'  #    *  $
Obviously, it makes sense for tenants
to examine the lease’s break clauses
thoroughly to highlight any
obligations before
the lease starts
or at the
beginning
of the term.
This can
help avoid
the high costs
of unsuccessfully
exercising a lease break
option by, for example, carrying out
any required planned maintenance
or simply issuing a lease break notice
on time.
Usually, the lease will state that
vacant possession must be given to
the landlord, meaning the landlord is
allowed to ‘enjoy’ their property and
be able to let it out. Failure to give
vacant possession can invalidate the
break notice. In the case of Ibrend v
NYK (2011), the operation of the break
clause was conditional upon vacant
possession. During the dying phase of
the lease, the tenant, NYK, carried out
its repairing obligations. However, on
the break date, the tenant’s workmen
were still on the premises when it
    * +  $ 1 

found the tenant had failed to give
vacant possession so the lease had
continued. This case illustrates the
importance of planning and carrying
out repairs and re-instatement work
well in advance of the break date to
avoid the risk of failing to exercise
the lease break as well as potential
dilapidations claims if work is not
completed adequately.
Another common absolute condition
  *   8  
lease break option is payment
of rent arrears or other
sums due under the
lease by the lease
break date. This
was highlighted
in the case of
Avocet v Merol
(2011). In this
case, within the
lease the break
clause had several
conditions, including
payment of the sum equivalent to six
months’ rent on or before the break
date. The High Court found that the
tenant had occasionally been late with
the payment of rent and interest of
around £130 was owed, which had not
been settled by the break date. As a
result the tenant’s break was declared
invalid, making the tenant bound by
the terms of lease and an obligation to
#    U# 
at a rent of £67,000 per annum.
In Quirkco v Aspray (2011), the
tenant’s break was invalidated because
the tenant was in arrears of insurance
costs. These cases show that before
undertaking a lease break it is essential
to ensure all sums due under the lease

are paid and it is not advisable merely
to rely on the landlord, as, perhaps
surprisingly, they are not obliged to
inform the tenant of what is owed.
Requirements as to the timings
of serving a notice, who to serve it
to as well as its wording can all be
absolute conditions that if breached
can result in failure to exercise a lease
break option. For example, in the
case of Hotgroup v the Royal Bank of
Scotland (2010), although the notice
was served to the landlord within the
       #   
to the property manager failed to be
      $
The court ruled that the break was
invalid because of the delay in serving
the copy notice.
As mentioned in the beginning of the
article, close attention must be paid to
    +    $
P     +  
should be avoided, if the intentions of
the notice are clear, depending on the
error it does not necessarily mean the
notice will be invalidated.
In conclusion, tenants can avoid the
risk of potentially crippling costs of
failing to exercise a lease break option
by examining the lease before they
sign or as early on in the lease term as
possible. This will help them to draw
up an action plan, such as carrying
out maintenance obligations, that
will not only help them successfully
exercise a lease break but also reduce
their exposure to other costs, such as
dilapidations claims. To achieve this it
is best to consult with surveyors and
legal professionals to help identify
potential break clause issues and draw
up an appropriate plan.

PLAYING
MUSIC?
MAKE SURE
YOU’RE
LICENSED.

Music creates a better working atmosphere

ppluk.com

Apply and pay for
your licence online:
ppluk.com/
apply-online
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IS YOUR BUSINESS AT RISK?
Last winter was one the wettest on record, with homes and businesses that may previously have
 !        "#
   $%&''' $**+'''     
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W

hatever the type of business,
premises and equipment need
protecting from flooding – these
assets in themselves have a value, not
to mention the cost that downtime
incurs. Many FMJ readers may be well
versed in the devastating effects of
flooding, following the terrible winter
of 2013. Unfortunately, this is a
trend that’s only likely to get worse
due to the undeniable effects of
climate change.
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IS YOUR BUSINESS AT RISK?
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CUBIC APPLE

SPONSORED FEATURE

CUBIC APPLE : ACEA (TM44)
Cubic Apple is the UK number one Independent provider of Air Conditioning Energy Assessments. Utilising our
team of dedicated, level four air conditioning energy assessors, we produce reports to the highest standards in
any location throughout the UK
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ur vision at Cubic Apple is to provide our
clients with more than just a standard
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“Having worked with Cubic Apple on several
projects we have been well impressed by their
products, service and in particular with the
supplement report, so much so it is now a
working tool for our building and maintenance
programmes. Lee Clements and his technical
knowledge on TM44 is without doubt up there with
the best in the business”
Wayne Sweatman Director Uni-Safe Access Ltd.

For further information please contact Lee Clements, Sales Director, Cubic Apple Limited on 01827 713
870, email: lee@cubicapple.com or visit: www.cubicapple.co.uk

CUBIC APPLE

GREEN THINKING
OUTSIDE THE BOX
Cubic Apple are the number one leading independent company for air conditioning energy assessments
in the UK. With a team of highly experienced consultant engineers strategically located they have the ability
to work in area’s easily accessible to the target property.
Ofﬁces: Sleaford Lincolnshire and Atherstone Warwickshire
Telephone: 01827 713 870 or 07766 227554
Email: sales@cubicapple.co.uk

WWW.CUBICAPPLE.CO.UK
OCTOBER 2014
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KPI SURVEY

Taking a view on service
The views of FM service providers are explored in the latest FM
Index KPI Survey, compiled by FMJ and Causeway.
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Cung costs means poorer service

ll respondents to the
FM Index KPI Survey
are asked to indicate
whether they are either
‘a FM with responsibility
for one estate’ or ‘a
FM provider managing
facilities for more than
one client’. In this month’s
report we take a closer
look at the views of the
latter, who represented
27% of all respondents.
In relation to workload, we asked about
the proportions of planned preventative
maintenance (PPM) and reactive work
for those organisations involved in
maintenance. This was gauged by
considering those that carry out more than
75% reactive work, those that are around
50:50 and those engaged in more than 75%
77"$ 1     
years, are shown in Figure 1.
Another question related to the value
of new or renewed contracts. In the latest
survey 81% believe that these have either
increased in value or have remained the
same. When asked the same question the
previous year only 73% felt that this was the
case, perhaps indicating a general, albeit
slight, increase in contract value. In the last
two surveys 19% of respondents have felt
that contract values had decreased.
We also asked about contract terms and
58% of respondents felt these had remained
the same, compared to 62% the previous
year, while 21% felt that contract terms
have become longer and 16% felt they had
become shorter.
In the previous survey 88% of respondents
felt that more organisations were looking
to outsource some or all of the support
services but this has reduced to 67% in the
latest survey. For the second year running,
however, all respondents felt that clients
either wanted to pay less for the same

service or wanted higher service levels for
the same amount. Related to this is the
view of 62% of respondents that FM services
have become commoditised as a result of
benchmarking of prices. These results are
shown in more detail in Figure 2.

“Using technology to streamline
key processes and improve
 
    
      
a negative impact on service
delivery.”
James Atkinson
$% & &' Causeway
Consequently it comes as no surprise that
the majority of respondents (81%) are of
the opinion that service providers need to
reduce their operational costs if they are to
remain competitive. In the last two years
48% believed that such cuts to operational
costs would also result in reduced service
delivery (see Figure 3).
On a brighter note there would appear
to have been an increase (70% compared
to 57% the previous year) in the number of
   #    
      
$ 1 
an indication that clients are more willing to
trust to the expertise of the service providers
by leaving them to determine how the
service is delivered in line with KPIs.

In the next issue of FMJ we will look at trends in the
allocation and management of space and methods for
space utilisation studies.
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FAST FACTS

Attention all FMs!

that personnel are regularly

My company employs over 4,000
   + 
myself, I have actively sought to recruit
from the forces as well as the civilian
world because they adapt so well into
civilian security roles.
Professional, reactive and responsive
are all words used in the military and
<       
share a lot of similarities, traits and
responsibility.
* + 
   <  
knowing their roles in work and if they
are trained for those roles, they become
their chosen focus in life.
=   "  
over the years include:

tested on. This means that former

» Discipline

servicemen and women are very

» Astute awareness and alertness of
security threats

FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
In this edition of FAST FACTS, Edward Macfarlane, managing director of
Advance Security argues that with the recent cuts to the armed forces, FM
companies need to act quickly to secure the best recruits
HOW MANY MILITARY PERSONNEL
ARE LOOKING FOR JOBS?

Service people are highly

forces teach a wide range of

disciplined and trained to achieve

specialised trades and disciplines

Since 2011, the government has been
their objectives against challenges
       
and meeting deadlines.
programme in the armed forces,
which has resulted in over 12,000
 Good communication – being used
redundancies. The most recent round of
to communicate with colleagues
cuts, announced in June, was for 1,060
in a stressful and high pressure
members of the armed forces to be
made redundant. The army has been the
environment is a skill which
hardest hit. Whilst the cuts have been
translates into many different
&  '    
careers; whether communicating
black hole in the defence budget and
with staff or in a customer service
have caused much demoralisation
situation. Military personnel
and discussion, the upside for the
commercial world is the number of
are often articulate, able to
highly trained, skilled candidates
communicate clearly to their staff
entering the civilian workforce.
and build excellent relationships
* " +  
based on trust.
bring to the FM world?
   
 Efficiency – forces personnel
     
are trained to make
being in the armed forces.
The skills that service personnel have
the most of limited
acquired during their career, alongside
resources, whilst
their aptitude to learn new ones, make
still achieving their
them ideal for a new career within
objectives. With
the civilian world and the facilities
companies focusing on
management world in particular.
- ; "  " +
the bottom line and costs,
military personnel can bring to a
this can be an invaluable trait.
facilities management business:

 Leadership skills - being able

quick to learn new skills.

» An understanding of the array of
    
 
» The ability to change roles in the
evolving face of security
» Familiarity with observation and
   "  
view from CCTV operatives to close
protection
» They are already used to delivering a
high level of service

SO HOW CAN AN FM COMPANY
ENGAGE WITH SUCH RECRUITS?

Teamwork – the military is
excellent at teaching team
work. Each person in the
services is very clear on his or her
roles and the roles of those around
them, both junior and senior.

to lead a team of staff requires

personnel will have dealt with

This training provides them with

confidence, as well as being able

various problem solving situations,

excellent team leading, delegation

to delegate tasks and roles, whilst

often under extreme or pressured

and managerial skills.

giving help and support to those

conditions, and will usually have

you are leading.

the skills to think outside the box.

 Motivation – people from the

18

 Problem-solving skills – ex-forces

 Professionalism – this is one of the
most-used words about ex-military

 Adaptability - the military norm

personnel. They can be trusted to

forces are used to being part of a

is a wholly new role every two to

do what is required and have high

team or working alone, but they

three years. They adjust fast to

levels of honesty and integrity.

are invariably highly-motivated.

new circumstances. The armed

Punctuality is the norm.

SEPTEMBER 2014

WHAT SPECIFIC SKILLS CAN THEY
BRING TO THE SECURITY SECTOR?

For military personnel who are looking
to pursue another career, there are a
number of networking clubs around the
country, such as the Liquid List. This
brilliant networking event was founded
+  >@  $"
Nicholson) and has grown to locations
across the country, allowing serving and
+   " 
environment with business and industry
leavers. For more information visit
www.thelistuk.com. Other options
for FM companies looking to attract
recruits include getting in touch with
professional bodies such as the BIFM or
using specialist recruitment companies
      
www.forcesrecruitment.co.uk,
www.officersassociation.org.uk,
www.ex-mil.co.uk or working with
organisations set up to facilitate
moves from the military into the
civilian world, such as the Career
Transition Partnership.

Real projects,
real savings.

For outdoor
use/wet areas

Case study: Reading Station Car Park
EBMPIR-MB batten mount PIR presence detectors

Watch the video

www.cpelectronics.co.uk/projects/reading

hour. With the excellent dimming capabilities of the EBMPIR-MB presence detector, light levels
are reduced to 10% when no pedestrian or vehicle movement is detected, and turned on to
full brightness when demanded. This reduces lighting costs, without compromising safety.

EBMPIR-MB Product
Key Features:
O

  

O

Detection up to 16m

O

Available in Switching
& Dimming versions

O

5 year warranty

O

Manufactured in the UK

Together with the use of LED lighting, the anticipated energy savings are around 60%*.
Lighting control for the most demanding areas



Call us today on +44 (0)333 900 0671 or visit our website www.cpelectronics.co.uk

connect with us

VPS, the UK’s leading vacant
property specialists, protecting and
caring for over 50,000 properties
Award winning innovations designed in-house, give our customers the
edge over protecting temporarily vacant premises, construction sites,
utility stations or other remote and challenging environments.

VPS SmartTower

VPS SmartAlarm Gold

WINNER
U.S. Government
Security Platinum Award
April 2014

Tomorrow’s FM Top 50
Products 2014

WINNER
New Product of the Year
Award September 2014*
Chosen to help protect
the Ryder Cup 2014
TV and Media compound

Shortlisted for BIFM
Excellence in Product
Development 2013
Thousands of systems in
use by commercial property
owners, local authorities
and housing associations

* Security Products Magazine

Contact us for a free risk assessment or download a brochure from our website:
www.vps-sitesecurity.co.uk www.vpspecialists.co.uk Call: 08706 087062
@vacantproperty1 #protectyourvacantproperty

VPS, The Vacant Property Specialists

The Vacant
Property Specialists

*Energy savings calculated between 40%
and 80%. Individual applications may vary

Reading Station Car Park is in use 24/7, 365 days a year and lighting is required every single

CASE STUDY

ITV

The FM Factor

On a busy part of the Southbank is a building that produces some of the most
watched television programmes in the country. It’s an old building that takes a lot of
          " # "  " "  $ % 
day operations of one of the biggest television production centres in the country
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As the name suggests, the building
is home to television studios, used not
just by ITV, but a variety of producers,
independents, the BBC and Channel 4
among them. But there is more to it than
that, it is from here, and other buildings in
the portfolio, that the entire ITV operation
is run. It is also (a lot of the time anyway)
where one of the most interesting and
opinionated facilities managers in

Britain works.
At the time of writing, Ian Jones has been
ITV’s director of facilities for a little over
four years and has in that time overseen a
drastic change in the company’s culture,
at least where facilities management
is concerned.
Naturally being so large, and in a
   #     # 
might call “creative types,” the FM at the

FMJ.CO.UK

ITV

CASE STUDY

London Studios (as well as the dozens of
others that make up ITV’s portfolio) faces
challenges that aren’t common across
the FM sector. It is for this reason, Jones
explains, that ITV has always eschewed
total facilities management contracts.
/        $ - 
says. “We don’t have that sort of workforce
and so a TFM contract just wouldn’t be able
to meet our needs. I also feel that these
jack of all trade type arrangements mean
you miss out on a really special service. I’d
rather have specialists in each area.”
Jones is a man who knows what he
wants, and he knows what he believes.
During FMJ’s visit he bemoans the
emphasis service providers place on
“growing accounts,” and stresses that they
undervalue both people and innovation.
%#   # '  
phone, I want to hear them ask ‘How can
I help you?’ Because that is what we are
here for.”
P *   '    *  
a large degree of autonomy in making
their decisions. “Having me peer over their
shoulders all day long doesn’t help either
of us. Though if they’re about to go out and
spend £50,000 of my budget, I want to
know before hand,” he chuckles. Jones
obviously values independent thought,
indeed he suggests employees should be
regularly sending unsolicited emails to
their superiors with ideas for improvement
and innovation.

INNOVATION
But what have been Jones’s own
innovations and ideas during his time with
the company? There’s fairly common place
       '   
 8  '   
meeting rooms named for the view from
  $ ! '     
     '  8   
 *    '   $
Slightly bolder innovations include
(currently only in selected areas but Jones
plans to roll it out across the building) all
inclusive hot desking. Soon enough no-one
at ITV will have their own desk. “I recognise
that everyone needs their own space,
that’s very important,” Jones explains.
“But it doesn’t have to be the same space
##$ /       
 ' 
   #   
about more encourages new and more
discussion. I work from anywhere, I don’t
need to sit in the same spot day in, day
out.” Spaces between various teams and
   ' *# *  
a novel idea that both separates and opens
simultaneously.
It should be mentioned that the desks
'          
OCTOBER 2014
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ITV

than you might expect. Bit by bit Jones
is making more space in his building by
introducing smaller work spaces, not
 *# #  *   ' $
6+     #  ' 
  '      #  #
need the monoliths that have been
fashionable for so long?
Laptops and mobile phones however
  *  *    =#  - 
ointment. With it now standard practise
   #   ' 
a company phone and or laptop/tablet
device, Jones is keen to introduce a system
whereby he or his team issue these devices
when a new employee starts. IT would be
done at the same time as health and safety
inductions and everything else that is part
and parcel of starting a new job. Jones
would have a concrete record of who has
what, and, more importantly, who is liable
for what. But, for whatever reason the
bigwigs at ITV haven’t seemed keen.
22
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THE STUDIOS
Of course, all of this concerns the ordinary
'   #    '  
clear views of the London Eye, Houses
of Parliament and Somerset House
ordinary…) and not the Studios. There are
currently six studios in regular use at the
site (though ITV has countless others dotted
around the country, as well as full scale sets
such as those that serve Coronation Street
and Emmerdale.) Others that were formerly
operational have been converted into
'   $
These aren’t used exclusively by ITV,
  #  =   
     6  J 
Saturday Night Takeaway, All Star Mr & Mrs
and All Star Family Fortunes. Independent
production companies frequently work
     
article will be appearing on an ITV station
or not. As mentioned earlier even rival
networks use the facilities, the BBC’s Have I

The largest studio is 8,350
sq ft (776 m2) in size and
can accommodate an audience
over 600 strong.”

FMJ.CO.UK

Got News For You and The Graham Norton
<         &  
and Alan Carr: Chatty Man for Channel 4.
Though of course the producers and
     * #   
etc Jones’s job is still massively larger
than it would be if the studios were run
by independent production companies.
1    {z: 5 + }}~ 2) in
size and can accommodate an audience
 ~::  $ 1     #
         #  
obviously necessitates a huge amount of
work in terms of dismantling and reassembling. The damage incurred
means that the studios are painted three
times daily.
1 '       
a TV show have to all be kept happy. The
creative writers, the producers et al all need
to work harmoniously (and thus there is a
fair amount of ego stroking involved.) To
make things easier, Jones oversees green
rooms for the studios where they have
eating and working spaces. Naturally all
the studios are served with top of the range
editing and production equipment.
And of course the thousands strong
audiences and guests need to be kept safe
at all times.

ITV

headquarters. There are a variety of reasons
behind the plan. First of all the age of the
*     *   9~ 
*       9}^ 
that, apart from the entrance, reception
and studios themselves large areas are
showing their age. The design could also
use updating in several areas. For example
   #  +   *  
over 20 stories and several thousand
visitors each day, it is not uncommon for
people to take four minutes to get from the
  =     $ 6     
allow ITV to amalgamate, moving all their
G   '       $
Finally it would allow Jones and the rest
of the facilities management ream a blank
canvas onto which they can introduce their
fresh ideas and approach. The building
will be shorter than the incumbent, but
substantially wider, meaning the area
occupied will still increase. It may take
several years to complete, but London can
soon expect another exciting addition to
its skyline.

CASE STUDY

THE ITV NETWORK
The ITV network came about as a result of the Television
Act 1954, which paved the way for the establishment of a
commercial television service in the UK.
On 25th December 1987, 26.65m people watched Hilda
'   (    )  *+/3  " 
Coronation Street is also the longest running soap opera in
the world.
ITV has production bases in seven countries.
 ! "  #
broadcasters in more than 240 territories.
On the last season of the X Factor, 38 trolley loads of snacks
were consumed by the judges and crew before we even got
to the live shows. Including 490 chocolate bars eaten by the
judges
$%!   '#    "  ' !  
Mandell, in 1956.

THE REAL STARS
But throughout FMJ’s time at the London
Studios, it is constantly reinforced that, to
Jones and the FM team at least, the real
stars are those behind the scenes. The
pictures which decorate the interior walls
all feature household names from the
 # *   *   + * #$
1      '  
the shows possible, but never appear on
them. Interviews play host to spotlights
that metaphorically shine on possible new
recruits, to reinforce their staring role. They
are nice touches.
As if all of this wasn’t enough for
one FM to have on their plate, Jones is
heavily involved in plans for the new ITV
OCTOBER 2014
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Delivering in the

MAILROOM

The mailroom was the heart of the organisation 20 years ago – handling hundreds or thousands of
      "      =    
 ">      Q   [  
               "
\              
  "]^    _  `
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T

wenty years ago almost all
     ]   
out of an organisation went through
the mailroom. Piles of paper, the mail
trolley, pigeon holes, franking machines
    " $ 
 *Q  #  
 $    ^  Y  
$    
  *_     
  Z  ` `
" #    
   " *
% "   
more postmen than the Royal Mail.
Of course I exaggerate, but it certainly
seems that in most people’s eyes the Golden
Age of the Mailroom, like comic books and
rock ‘n’ roll, is long gone.
The advent of email and mobile phones
has reduced the need for hard copy mail.
Documents and pitches are now
usually sent digitally so even the need for
reprographics departments has lessened.
This is not to say that the mailroom
doesn’t still have a very important role to
 #     '      ' 
of the future, just that it has been forced to
adapt, take on a new role and will likely have
to continue to do so in the coming years.
People have the perception that digital
technology is strangling physical mail
  * - |' *
development director, UK and Ireland,
Pitney Bowes Global Mailing Solutions
insists this is not the case. Whilst it is true
that much of a companies messages, both
internal and external, are sent via the
internet and the walks between companies
have been replaced by courier services, mail
still remains relevant.

THE DIGITAL WORLD
“Even in today’s digital world, mail
remains relevant. Mailing technology is
compressing delivery times and allowing an
unprecedented level of customer targeting
  |' #$
“In addition, this technology is
enabling businesses to integrate their
physical mailings with digital forms of
communication to extract even more
commercial value from the physical
mail channel.
With email, mobile apps, catalogues, QR
codes, mail pieces, and the potential for
augmented reality, modern technology helps
tie together the physical and digital worlds.
This makes it easier for businesses

    '  
campaigns and reach prospects around the
world – the modern mailroom has adapted
to accommodate this.”
|'         
OCTOBER 2014
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from an anachronism.
“Incoming premium mail services such as
Royal Mail’s signed-for products still require
receiving, logging, distributing and reporting
on,” he points out.
“Also all communication processes need
managing and the mail room remains at the
heart of this, especially for physical items.
Sorting, sizing, packaging, pricing, ordering,
distributing and reporting are common tasks
provided by the mailroom.”
There is also the fact that the intended
recipients of mail today are also more likely
 *      # '
locations than they were 20 years ago - from
  '        8 $
This means that communications need to
be agile and the modern mail room needs to

MAILROOM FACTS
SIMON COWELL’S FIRST JOB WAS
WORKING IN THE MAILROOM AT
EMI RECORDS.
1653 – FIRST POST BOXES
INTRODUCED IN PARIS
1840 – FIRST STAMP (THE PENNY
BLACK) RELEASED IN BRITAIN
1994 – AMAZON FOUNDED IN
WASHINGTON STATE, USA
MAIL COMES FROM THE MEDIEVAL
ENGLISH WORD MALE, REFERRING
TO A TRAVELING BAG OR PACK
THE FIRST CREDIBLE CLAIM FOR
THE DEVELOPMENT OF A REAL
POSTAL SYSTEM COMES FROM
ANCIENT PERSIA, BUT THE POINT
OF INVENTION REMAINS IN
QUESTION
THE FIRST WELL-DOCUMENTED
POSTAL SERVICE WAS THAT OF
ROME. ORGANISED AT THE TIME
OF AUGUSTUS CAESAR (62
BC–AD 14), THE SERVICE WAS
CALLED CURSUS PUBLICUS AND
WAS PROVIDED WITH LIGHT
CARRIAGES PULLED BY FAST
HORSES
THE ROMANS WOULD POST NEWS
ON POSTS WHEREVER THREE
ROADS MET, GIVING BIRTH TO
THE WORD “TRIVIA”
(TRI = THREE, VIA = ROADS)
26
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     =8*    
working technologies.

PERSONAL MAIL
They are also handling more and more
personal mail. This is a challenge for any
business. Many employees work longer
and later, which means the workplace
   #  *     ' 
receive correspondence and packages.
James Gilding, MD, Mitie total document
management explains that “Many
companies are accepting this. It’s not
         
have Amazon lockers for deliveries.” Perhaps
many companies prefer to let employees get
&      ' 
rather than see them take a three hour lunch
break in order to queue up at the
  ' $

anytime soon, but that by no means that
the mailrooms of 10 years time will bear any
resemblance to the mailrooms of the 1980s.
“There will always be a need for actual people
in the workplace,” Robinson says. “Documents
need recording and contracts need signing.
Technology will play an ever more important
and integrated role but it won’t replace the mail
room.”

THE FUTURE
The future mail room really has the potential to
be the communications hub of a business. The
place where hardcopy is converted into digital
formats, where the latest communications
technology is introduced and it will of course
retain what might be called it’s standard
functions as well.
“Mailrooms in coming decades will be able
to produce tailored replies for many queries

Mailrooms in coming decades will be able to produce
tailored replies for many queries automatically: all
sorts of responses can be automated and therefore delivered
  "j
Gilding also explains how the
composition of the mailroom team has
changed over the last two decades. “Many
metropolitan mail rooms used to employ
large numbers of people. But teams are
generally much smaller now, some people
 +  #     
shared services or been retrained. I have
no doubt that organisations will always
need to communicate however, and the
modern and future mail rooms will always
 '   #   #   
other roles and responsibilities such as the
reception desk, helpdesk or reprographics.”
1       
most organisations have merged the mail
room with the print room, or formed shared
services operations.
But what about the future? Tim Robinson,
CEO at Doddle, agrees that there is no
danger of the mailroom disappearing

automatically: all sorts of responses can be
automated and therefore delivered much more
'  # \ *  8 $
“We will also see a continuation of the
merging of the mail room and reprographic
functions. Mail rooms will be able to create high
quality documents for delivery, and then print,
bind, laminate, whatever is required.”
Of course with the speed of current
technological advancement nobody can be
entirely sure what new devices and tools will be
available even this time next year, never mind
 # # $ 6+     9z: 
US Postal service experimented with delivering
peoples mail by rocket. Seriously. Everyone FMJ
spoke to was certain that the mailroom is not
on the way out, despite what you might hear.
Although the exact duties will evolve and adapt,
 K *   #  * $
Who knows, perhaps, in actual fact, the
golden age of the mail room is still to come?
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A building’s WiFi service is now a standard service with a
  _     
 "] {_\       
    #=<    ]
need to take into account when selecting a service

O

ver the last couple of decades WiFi
and internet connections have
revolutionised the lives of people in the
western world. Quick, easy and reliable
access to the internet is no longer seen as
a luxury, it is a must. In a recent survey
60 per cent of respondents claimed they
couldn’t work for a single day without
internet access. A further 38 per cent said
they wouldn’t stay at a hotel that didn’t
 $ .
This is especially relevant in Britain, which
has more houses (per head of population)
connected to the internet than any other
country in world except South Korea. With
so many of us carrying internet ready
devices, we tend to expect to get WiFi
wherever we are. Particularly in a business
     ' 
  /!    + *   
  '      $    
the right system in place can actually
   '     
8    '  *
opportunities that can be capitalised on.
Certainly we have all experienced the
frustration of slow internet access when out
and about, and even at work. Nearly each
time this seems to happen just when you
need it most.
WiFi services that can provide an
enhanced and impressive end user
experience for all concerned are available,
but there are a number of aspects to
consider to ensure it delivers a sound return
on investment.

{   
#  
be worse than not
   
 "j

MAKE IT SCALABLE
Scalability is one of the most
important considerations here.
Change and growth is expected in
business, and as FMs, you need
a system that can provide the
=8* # 
  
the upheaval and cost of
replacing existing hardware on
an ongoing basis.
To give you some idea about the scale
of growth underway, 2.7 billion people
used the internet in 2013 and this number
is obviously expected to grow massively
   #$     
that by 2020 there will be 24 billion devices
     +   *  

brand new smart phones were shipped
in 2013.
Highly scalable platforms deliver a
   *    
allow you to manage a network across
   =     $
     =8*    * 
option that has been designed correctly to
accept the bandwidth you need, will pay
for itself in terms of improved performance.
     *    
be built upon, amended or increased as
requirements change.

CAPITALISING ON THE SYSTEM
Understandably, when you see a fully
branded employee and guest access landing
page, it creates a lasting impression on
visitors and regular users.
      =8*  #
   * #  '    <<J
where the system really comes into its own.
1  #    ' 
to take you to individually customisable
landing pages.
For instance you could have a guest
wireless network plus an employee
      '  
8  *   
parameters. These can then be changed
and managed internally on a daily basis if
necessary and the landing pages altered to
include the relevant company information,
details and links; ideal if you hire out rooms
 8     '   
personalised package.
      
give the perfect opportunity to capture
names and email addresses for further
   *     <<J
in place, you can also choose whether one
or more streams are charged for, which can
create an extra revenue stream.

WORKING WIRELESS
With people now carrying more than one
device that they would like to connect, it
is easy to see how the demand can quickly
outweigh capacity.
You need your system to provide
consistent, reliable connections to devices
from laptops to smartphones with built in
capacity to cope for huge peaks in demand,
OCTOBER 2014
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WIFI FACTS
AT THE END OF 2013 THE AMOUNT
OF MOBILE DEVICES ON EARTH
OVERTOOK THE NUMBER OF
PEOPLE
THE AVERAGE AMOUNT OF WIFI
CONNECTIONS MADE IN US
FOOTBALL STADIUMS ON GAME
DAY IS 30,000

The global cyber crime market is now worth more
  _    |  
  "j
   #  $
To provide the very best service, opting for
an Enhanced Managed Service, can provide
a wrapper that gives top grade hardware
and managed service support for customers
and end users, and may speed up service
using existing WiFi systems.
1   /!   '  #  
situations, a full radio survey and spectrum
analysis of the area and environment will
provide a virtual illustration showing where
to position the access points for optimum
results, providing continuous signal
throughout your building or venue. From
there, access points can then be mapped out
and physically installed providing maximum
speeds to all devices that connect. As a
minimum, dual radio access points that
support the latest 802.11n or AC technology
are also a must here, as newer devices adopt
the latest standards.

in the past.
J     
presence of news stories about hackers,
leaked celebrity photos and data security,
internet users are still incredibly vulnerable.
Of the 100 million WiFi hotspots available
today, eighty-nine per cent are unsecured.
Seventy-seven per cent of those who use
 /  8  #* $
And this of course doesn’t just apply to
'   $ 1 # '
the internet access to begin with needs to
*  $ &  #   *  
and careful network deployment which
segregates client devices and encrypting
<<J   #   
prove a real plus.
Allowing one infrastructure to support
open guest services alongside encrypted
secure company services, maximising
investment and minimising risk can also
* *  $

SECURITY
Online security also has to be taken into
account. Believe it or not the global cyber
crime market is now worth more than the
world’s heroin, cocaine and marijuana
industries combined. One million people are
the victims of cyber crime each and every
day across the Earth, 65 per cent of people
have already been attacked at some point
30
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BACK UP SERVICES
         #
  *    # ' 
#         ' 
support services that can provide the
backup to keep you connected. Service
providers with a 24/7 UK helpdesk are
a must.

1 BILLION NEW SMART PHONES
WERE SHIPPED IN 2013
AN ESTIMATED 25 PER CENT OF
PEOPLE NOW USE TABLETS AS
THEIR PRIMARY METHOD OF
COMPUTING
PREDICTIONS SUGGEST
THAT BY 2017 OVER HALF OF
BUSINESSES WILL NO LONGER
SUPPLY COMPUTERS FOR THEIR
EMPLOYEES
ONLY 39 PER CENT OF SCHOOLS
IN THE USA HAVE WIFI ACCESS
TWO THIRDS OF HOTELS NOW
OFFER FREE WIFI ACCESS
IN A RECENT SURVEY 94 PER
CENT OF PEOPLE CITED WIFI AS
THE MOST IMPORTANT AMENITY
THEY COULD BE OFFERED
38 PER CENT OF PEOPLE IN
THE SAME SURVEY SAID THEY
WOULDN’T STAY AT A PLACE THAT
DIDN’T OFFER WIFI
2.7 BILLION PEOPLE USED THE
INTERNET IN 2013
IT IS PREDICTED THAT BY 2020
THERE WILL BE 24 BILLION
DEVICES CONNECTED TO THE
INTERNET

WITH NEW, LOW ODOUR
DECOTHANE ULTRA

Decothane Ultra offers the same
level of performance you have
come to expect from Sika Liquid
Plastics, but with signiﬁcantly
lower odour. This ﬂat rooﬁng
system is perfect for use in highly
sensitive areas, such as schools,
food manufacturing plants and
healthcare facilities.
Sika Liquid Plastics has worked
closely with a world leader in
odour research and sensory
analysis, to evaluate and establish
the low odour performance of
Decothane Ultra.

IT’S
BUSINESS
AS USUAL

For more information visit
www.decothaneultra.co.uk
alternatively, call 0800 112 3826 or
email liquidplastics@uk.sika.com
@LiquidPlastics
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Winter is coming!
Think that dealing with winter weather and keeping business’s running smoothly
during the snowy seasons is only relevant in November and December? Industry
expert Vicky Lopez of De-Ice explains why this is not the case

A

s one of the UK’s longest
established and leading winter
gritting and snow clearance
specialists, we provide a nationwide
service to organisations including:
hospitals, schools, businesses,
supermarket chains and retail outlets.
At all times, our focus is to ensure
customers’ sites are made safe
and remain open during periods of
adverse weather.
Like many other businesses, we can
claim to have a hard working
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and dedicated team. A team which
continues to expand, and with an unfailing
commitment to provide the highest levels
of service.
However, few people realise the science
behind the business of gritting. There is
more to it than just throwing a load of
salt on the ground during periods of bad
weather. Equally, in the middle of a hot
summer, we don’t put our feet up and take
a long and well earned rest. It is an all year
round business; the planning, systems and
processes that we have to put in place, from

weather monitoring to operator tracking
and new business pitching, ensure the
best possible service for customers when it
really matters.
The winter weather is unpredictable; from
the mild winter of 2013-14, to the hazardous
conditions of 2012-13. No one knows what
to expect, and in a business like De-Ice,
which relies upon this weather, it is vital that
the business operates to full capacity all
year round. Running a seasonal business is
not for the faint hearted, the key to success
is planning and preparation.

FMJ.CO.UK

WINTER PREPARATIONS

SUMMER TIME

The winterxxxweather is
unpredictable; from the mild
winter of 2013-14, to the
hazardous conditions of 201213. No one knows what
to expect”

When we are in British Summer Time (BST),
we stop our winter service but that doesn’t
mean the businesses closes up for the
summer. Far from it - this is when we go into
sales mode, and - generally - our busiest
time. This is the period we plough all our
  '      
  '  #  '  #   * 
for our customers during the winter months.
During the summer we spend the
majority of this ‘quiet’ time reviewing the
previous season’s activity; our sales force
and customer account managers attend
meetings and site visits, assessing clients’
needs. Operations focus on suppliers –
reviewing performance and developing
   $ J   ' #
season, our buzz word is ‘planning’. You
almost need to look at it like as an athlete
training to compete – the success on the day
relies entirely on the advance planning and
training that has been undertaken. If this is
done to its optimum level, this means you
can perform at your best on the day.
In order for us to be prepared for
managing the risks of winter weather at
each site, it is also vital to get clients into the
same planning mode. We therefore
have a distinct period during the
summer when we discuss our services
and contracts with clients. It can be a
challenge to get people thinking about
snow when the sun is shining, but
most are aware that it comes round
pretty quickly and how unpredictable
the weather can be. They are therefore
quite willing to prepare with us for
the next season and - in turn - reduce
the costs and risks associated with
freezing conditions.
During the summer months, we
also have the time to focus on our
expansion plans. This year, we
have been able to interview
for new positions, make new
appointments to our expanding
sales team and open new
'       
UK. The company has recently
   '   
Midlands and the South West with the
aim of enhancing our relationships with
existing local customers.
We really value these quieter times of
the year as it gives us time to think, time
to review and - more importantly - time to
properly plan in anticipation of the busy
service months. This means that when the
bad weather arrives, we are then able to
devote all our energies to delivering the
best service for our clients. We call summer
 5  * U  '  U   +
busier at this time of year.
When British Summer Time (BST) ends on

FOCUS
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service. Clearly, we didn’t have a record year
in 2013-14, in fact the amount of servicing
days were some of the lowest we have ever
seen. But, what we have to remember, is
that no two winters are ever the same.
A mild and wet winter can very easily be
followed by a cold and icy one the next year.
When the summer ends this is the time
when more people are happy to start talking
winter and we start to receive many more
enquiries from businesses on how they can
be prepared for bad weather. In today’s
changing climate, it seems more companies
are becoming aware of the importance of
working with gritting companies, and the
added value we bring in providing a solution
to the needs of their business and premises
 '      
conditions alongside making sure they are
meeting their legal obligations.

WINTER TIME
Whatever the winter has in store for us this
year, we have contingencies in place. As a
business we continue to work closely with
all our customers (both existing and new),

salt, machinery and equipment suppliers
to make sure that - together - we enter
every winter season well prepared to meet
the challenges we may face. We ensure
that – with every cold/adverse weather
event - disruption is minimised, and that the
           '
customers and visitors.
De-Ice also works closely with the
MeteoGroup, Europe’s largest private
weather forecasters to make sure we have
the best daily forecasts and advice available
at the earliest possible opportunity both
in pre-winter planning and operationally
OCTOBER 2014
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should severe weather occur.
Another important element of the success
of our business lies in our approach to
customer service. Customer service is at
the heart of the business. The company is
available 24/7, and we pride ourselves on
       #q   
window is short and customers need to
guarantee their site(s) have been gritted to
the highest standards when treacherous
conditions are forecast.
Each customer contract is bespoke and
        U
 Q       $ 6+ 9z #  
business, De-Ice is aware that every site will
have its own issues. As a result De-Ice has
developed a bespoke technology system
(SACRM – Service Action Client Relationship
"        
information, monitors the weather and
triggers service delivery alerts. The system
then tracks operatives through their
PDAs, to monitor that night’s
service delivery.
In the event of a possible
claim, De-Ice customers
can rely on the audit trail
in order to evidence the
service delivery.
Every client has a
dedicated customer
service manager at
De-Ice - throughout the
busy winter season, there
is real consistency in service.
The customer service manager
knows the site(s) well, and deals
with the customer on a one-to-one
basis. The account managers can be called

Quality control is under24/7, and throughout
taken throughout the winter
the active service
there is a 24season, and operators (gritters) period,
hour telephone line in
operation.
are observed to make sure
All information is
they are executing
provided in real-time.
Reporting from the PDAs
their duties.”
generates an email in real-
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time, so a client is advised if and
when their site has been serviced.
We don’t believe in providing service for

service sake, for example if you manage an
'  *    " # Z !#
you wouldn’t need to be gritted Friday
and Saturday nights - De-Ice would work
      
 
       U    
the company works with the customer to
achieve the best results.
Quality control is undertaken throughout
the winter season, and operators (gritters)
are observed to make sure they are
executing their duties to the best of their
ability. This includes driving, conduct
on site, appearance, attention to detail,
pedestrianised/hand gritting - given the
importance of safety during treacherous
conditions this monitoring is key.
The combination of running a seasonal
business with focused planning during
the summer, and a total dedication to
delivering an excellent service during
the winter months means customers will
never be caught out when faced with the
unpredictable British weather.
The ever expanding stock of available
         
De-Ice is always on hand to keep Britain
moving during periods of freezing weather
periods. Even when it’s not so cold De-Ice is
still ‘waiting in the wings’ to provide a much
valued service to our customers.

Safeguard your services
The most user-friendly support for your facilities department

TOPdesk’s CAFM solution provides everything you need
to quickly process your calls, reservations and more. Our
software offers personal to-do lists, cleverly designed
planners and powerful reporting tools, helping you
stay on top of your services. And above all, TOPdesk is
extremely user friendly.

Our software is standardized, modular and scalable. Moreover,
it is available both as on-premise and SaaS, making it the ideal
solution to manage all your facilities processes.

Want to know more?
Visit www.topdesk.co.uk/facilities

Facility Management Simplified
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Mindful of the
FMs are inundated with advice on how to choose the right CAFM system for
their organisation. How to get the most out of the system they do have. Issues
of installation, training, maintenance and a hundred other things. FMJ looks at
the future of CAFM, with technology developing so rapidly, what will facilities
managers of 10 years time have to deal with?

T

  "# @ " " $
|=   $$   "   
      $    *
= $ #   $      $
$     |= "  ^ *
But with technology advancing as
fast as it is, is there a danger that
technology might not actually
be able to keep up with itself?
In short, do CAFM systems
now have a much shorter
shelf life?
Gary Watkins, CEO
!"  + 8
Service Works Group
doesn’t think so. “The
revolution in mobile
technology has
transformed the way
in which we operate
on a daily basis – both
at home and work.” He
# / 8   * * 
to interact with systems and
receive up to the minute information
   $ 1   =  
FM and, coupled with rise of Bring Your Own Device
(BYOD), has spearheaded the rise in mobile CAFM apps.
1 '      #    
=8* #       # 
manage on a day to day basis. Using a tablet or smart
phone, a facilities manager can log or report on a job,
at any time, from any location, and can be alerted to

issues whilst on the move – dramatically improving
productivity. They can view real-time reports or KPI
performance at the touch of a button to drive service
levels.
Cloud technology is being embraced by facilities
managers, allowing web based, portal
    &6!"  +
ensuring universal system
accessibility and providing
a highly scalable solution
that can grow in line with
their business.
In turn, CAFM
providers are
continuing to develop
their solutions
 '  
platform, integrated
functionality for
facilities, property and
space management,
    +
evolves with the demands of
21st century businesses.”
Ben Lerner, planet operations
    ¥* | * < + $
“It’s important to choose a CAFM system based on
modern technologies from a provider that works with
  
 #     +   
the latest technological advancements. I would argue
   #      '  Z 
about choosing a supplier which consistently adapts and
updates, makes good use of emerging technologies and

The revolution in
mobile technology has
transformed the way in
which we operate on a
daily basis”
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acts on longer term trends.”
All well and good, but is CAFM agile enough
to support the business of the future?
“A good CAFM system is scalable,
*    #   
every changing requirement,” Lerner
8 $ 6 ¥* | * < + 
business processes and consultancy services
 *#      8
ensure that the evolving business needs of
our clients are always met.”
J *#    #  < +
as a Service (SaaS) model has seen rapid
adoption in recent years,” Watkins adds.
“This provides a highly agile solution
which allows businesses to outsource the
  !"  + 
*        
capital outlay.
“Also with sustainability likely to remain
a key concern for businesses of the future,
&6!" '   #    
building management. CAFM will continue
to enable the workplace to become more
joined up and automated, whilst reducing
energy consumption.”
Nick Masters, sales consultant at Topdesk
also backs this apparently universal view.
“Facilities management is based on a core
set of processes that are unlikely to change.
The technology itself, on the other hand, is
      =  
updates to current systems will be needed,
but CAFM will certainly be relevant.”
“Topdesk is always working diligently to
combine new technology advancements
with feedback from customers and industry
thought leaders, guaranteeing that the
 +   # *     
needs of facilities managers of the present –
as well as the future.”

THE STATUS QUO
<  # 8    #
 &6!"   
#    8   
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systems? How and when will these
be resolved? Who should own CAFM
in an organisation, the client or the
service provider?
“For the client, CAFM provides the
ability to monitor service delivery levels in
real-time, to improve the performance of
contractors, optimise service quality and
   '  # / #$
“For the service provider, it allows them to
manage personnel and tasks, and to assign
resource based upon work schedules and
operatives’ skills in order to maintain high
quality service levels for customers. The
ability to submit and review quotations for
work online streamlines administration for
the service provider and improves budgetary
control for the client by enabling them to
       '  5 $  
therefore imperative that both parties
take ownership and play an active role in
  !"  +
     8 * 
all stakeholders.”
Alright, but who actually knows and
understands CAFM best? Is it FMs?
Procurement? IT?
“Ultimately FMs will know best what
they want from a CAFM system but all have
      # G 8 $
!  8  1   *  # 
board to ensure the solution meets overall
business objectives. Ultimately, it will be
IT and other team leaders who have the
wider sight of an organisation’s commercial
and strategic outlook and it requires
collaboration among various teams to
ensure that the business systems in place
    '    #
ultimate growth objectives.”
Jon Clark, sales manager at FSI,
developers of the Concept Evolution webCAFM solution, also has plenty of interest to
say on where CAFM might be headed.
“I think that organisations that already
have a CAFM system in place realise
 *
 # *  
improving their system. Training people
in the correct use of the system, the most
'  #    $
7      # 
     *  ' 
between a system that is properly used
and one which just goes through the
  $   #  ' *
organisations that constantly strive to
improve and get the best out of their
 +      #  $
“People are also no longer just seeing
their CAFM system as some giant database
for storing masses of data. FMs are learning
to really get the intelligent information and
solutions that these systems are able to
deliver. They are constantly improving
their businesses by using CAFM to its
true potential.”

THE POTENTIAL
But what is its true potential? In the daily
life of an FM, is CAFM that much more than
just an asset management and maintenance
system? The answer, according to Clark at
least, is an emphatic yes.
“CAFM sotware does far, far more than
simply record things and produce lists.
When used correctly it can provide vital
information that allows you to make the
right decisions for your organisation. It
can help drive down operational costs and
evalutate the performances of teams, units
and areas. The increase in connectivity
provided through apps, mobile devices and
    *  *   *#
far more people than just the resident FM.”
Ben Lerner is equally sure about CAFM’s
future role within FM, but stresses that
it needs to maintain it’s versatility.
%#     # '
requirements – the key to a good system is
   *     #
to meet any of their environments.
“Adaptations can be in the form of system
   #    
as Cloud or on premise) and/or pricing
structures such as SaaS or a licence fee.
Ultimately, the capability to adapt is down
    #     '
 *  8  8 
in all areas of the market.”

IRREPLACEABLE?
But is CAFM truly irreplaceable? Couldn’t the
     * *  *   
elsewhere?
“CAFM provides essential, real time insight
into performance in a way that traditional
paper reporting is unable to do, Gary Watkins
says. “Dashboard reporting allows FMs to
gain an up to the minute snapshot of their
team’s activity and monitor performance in
line with SLA’s to meet the demands of their
customers. It allows them to compare KPIs
for one building, site or region to another, to
drive business performance.
&6!"  + *     
to plan budgets for lifecycle costing,
equipment replacement and refurbishments.
It provides the ability to optimise energy
consumption, sustainability and space
management, helping FMs to understand
  +        #
the optimum workspace solutions, such as
dedicated versus hot desks.”
So there you have it, if there was any
doubt in your mind that CAFM was here to
stay for many more years to come, dispel
it right know. Computer aided facilities
management systems might not be the fresh,
hip technology anymore, but it is certainly
willing and able to take advantage of the
latest developments to improve its use to
facilities managers within all organisations.

Scale new heights in
workplace mobility ...

Enable your workforce, wherever they are,
with our always connected solutions.

Concept Evolution CAFM & FSI GO
Workforce Mobility from FSI

Let us help change your world.
+44 (0)1708 251900
info@fsifm.com www.fsifm.com
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NEW ANDREWS HEAT PUMP KEEPS YOU COOL

GEZE UK ACHIEVES TOP INDUSTRY ACCREDITATION

Andrews Chiller Hire, has modified the proven technology of its highly
efficient chillers to create a new versatile heat pump range. This now
enables the company to hire out equipment designed to maintain
reasonably constant, comfortable ambient temperatures in temporary
structures such as traditional marques as well as existing buildings with
ineffective temperature control systems.
The new purposedesigned heat-pump
chillers have a
Reversing or 3 way
valve fitted. This
valve reverses the
flow of refrigerant
through the unit,
the equipment
role of the chiller
being reversed; the
evaporator becomes
the condenser
and the condenser
becomes the
evaporator.
Since the new
Andrews Heat Pump
is programmed to automatically switch operating cycles from heat to chill
mode depending on prevailing temperatures the units are not only ideal
for temporary structures they are also the heat pump hire solution for any
large indoor space which has no heating or air conditioning system.

The UK’s leading door
and window control
system manufacturer,
GEZE UK has received
the highest level of
accreditation from
one of the world’s
leading supplychain management
companies.
GEZE has passed a
rigorous assessment
process to achieve
 X 
 # 
accreditation to supply
the building and construction sectors.
X      Y      
suppliers on behalf of some of the world’s largest corporations.
X   +    @[\[;    
its products, services, research and development, regions of supply and
      
social and ethical policies. The standard is reassessed annually.
Steve Marshall, service director of GEZE UK, said: “Thanks to the stringent
        X    
         
 Y             
to none.”

 www.andrews-sykes.com

 www.geze.co.uk

 shdinternalsales@andrews-sykes.com

 info.uk@geze.com

 +44 (0)1902 328725

 01543 443000

KIMBERLY-CLARK PROFESSIONAL PUTS INFECTION
PREVENTION BACK INTO NURSES’ HANDS

KNIGHTSBRIDGE FURNITURE IS PARTNERING
WITH WORLD-CLASS MENTAL HEALTH UNIT

Kimberly-Clark Professional has launched ‘Infection Prevention – it’s in
your hands’ which is a new,
innovative programme to
      '
eliminate skin irritation as a
barrier to good hand hygiene.
The programme consists of
a holistic product range and
education materials, to help
hospitals ensure common skin
problems, such as dermatitis,
do not hamper the prevention of
infections.
Skin irritation is the number
one reason for the failure of hand hygiene compliance in hospitals, leading
to an increased risk of the spread of hospital acquired infections among
patients, which costs Britain’s hospitals an estimated £1 billion a year.
1       # *        
improve hand hygiene compliance and reduce the risk of HAIs. The new
range of colour-coded AQUARIUS Dispensers
provides all the products required to follow
the ‘wash, dry, sanitise and condition’
protocol that Kimberly-Clark recommends. It
       ' 
high standards of hand hygiene while keeping
their skin healthy.

Stylish, design-led and robust healthcare furniture has been supplied by
]  ^    _`{]  # 
unit in Radlett, Hertfordshire.
]  #    _|}} ~    !  ;
 -    !   -^   
is radically redeveloping its mental health provision across Hertfordshire,
 [ +  "    $Y=  
86-bed adult acute inpatient facility has been built on the site of the former
Harperbury Hospital, blending into the surrounding woodland through its use
of natural contours
and materials both
inside and out.
The light and airy
]  # 
day rooms have
been populated
with Hula circular
dining tables from
Knightsbridge
Furniture’s
specialist Challenging Behaviour Collection, which combine contemporary
styling with inherent strength and stability. The tables are complemented by
the company’s elegant Harvey upright armchairs upholstered in waterproof
X   +
]  ^    !      -
SHS, HSE Ireland and key providers of private and charitable healthcare.

 www.kcprofessional.co.uk

 www.knightsbridge-furniture.co.uk
 enquiries@knightsbridge-furniture.co.uk
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TWYFORD’S NEW ENERGY COLLECTION IS
PERFECT FOR SPECIFIERS

CELEBRATING OCS YOUNG SPORTS PERSON
AWARDS WINNERS’ 2014 SUCCESS

Twyford Bathrooms has launched its new Energy Collection, offering a
range of ceramics, furniture and shower enclosures that cater for a wide range
of projects,
customers
and budgets.
Ideal for the
commercial
and domestic
sectors,
the Energy
Collection,
along with all of
Twyford’s other
ranges, can now
be downloaded
  Y 
SpecMaster on            
It’s also available on Twyford’s newly upgraded website and has a new suite
of literature.
             |}}
{}}}}     
   {}} `}}
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   X"{      
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Martin Gammon, OCS’s CEO UK Mainland and Europe, joined a number of
   X       
  #  @ -      
 -  -    # 
  X; ! 
=#  X =#   ! X    
 ]   ^  =#   ! X   
   +     @ % 
   
 =;   
  * `}}  
and a silver as
  {}}
freestyle relay
team; multiple
medals were won
  - 
who won silver
and two bronze
in rhythmic
gymnastics, and
athlete Jodie
Williams, who
was awarded
silver and bronze
in individual and
team sprint races.

 www.twyfordbathrooms.com

 www.ocs.co.uk

 01270 879 777

NEW SUPER-CONDENSING WATER HEATER
FOR LEISURE CENTRE

SARACEN LAUNCHES FINANCE SERVICE OFFERING

X   X      
completed another successful supercondensing water heater installation at
*   #   
busy community centre has two swimming
   Y   
Y         
water.
For several years, the hot water
Y    
 |"*   
   X   
and rising energy prices, the Centre
X       
X X#[#=[[`}"*       
{}      }#       ! 
#@#>|}! ##
*  + 
   X 
able to provide a range of models
suitable for this environment
including electric water heaters,
condensing water heaters and
+    
+ 
avoid most scale build up.

Leading workplace consultant, Saracen Interiors, has launched a brand

solution to help
its clients to
fast-track projects
without being
slowed down
by immediate
budget
constraints.
  
+ 
+   
incorporates
+ 
payments,
          
      Y   
         
 ! ^       
"        $!+ %
“We want our clients to have the option of getting projects started straight
away, rather than having to wait for capital to become available.”
    "         "
        "     
      
      
    $      
the puzzle.

 www.atlanticboilers.com

 www.saraceninteriors.com

 nabeela@atlanticboilers.com

 0161 621 5960
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THE ART OF RECYCLING WITH FORBO’S BACK
TO THE FLOOR SCHEME

SABIEN’S NEW M1G IMPROVES ENERGY EFFICIENCY
OF DIRECT-FIRED WATER HEATERS

^  ; " ^ ""          
 +           " 
^      +       
have been launched.
 
  {}|{ 
successful closedloop scheme collects
and reprocesses
Marmoleum, Tessera
#  ^ +
cushioned vinyl
and Smooth Vinyl
     
  
    
sectors are joining the
scheme. The latest
*     [  X # <  - 
    $    "      
    #        
    ;     "
supplies.
BTTF plays a key part in Forbo’s drive to reduce its environmental impact
{! # {}|  `;  
Reuse and Recycle.

Sabien Technology has
developed the M1G,
a new retrofit control
technology designed
to reduce the operating
costs of direct-fired
water heaters. Field
trials in office and
hotel applications have
shown average energy
savings of 12 Per Cent with
payback periods ranging from
1.4 years to 1.6 years.
The fully adaptive M1G reduces energy
costs by differentiating, in real time, between
a genuine demand for hot water in the building and
the short cycling caused by firing simply to replace standing heat losses.
When an attempt to ‘short cycle’ is identified, the M1G’s software and
algorithms will identify it and prevent the burner from firing. If there is no
genuine demand after 15 minutes, the M1G allows the water heater to fire
to its designed temperature settings. If at any point during the 15 minutes
there was a sudden demand for hot water the M1G would instantly
recognise this and allow the water heater to fire.

 www.forbo-flooring.co.uk

 www.sabien-tech.co.uk/m1g

 backtothefloor@forbo.com

 0161 925 8760

UNIVERSITY DRAMATICALLY IMPROVES ITS HEATING EFFICIENCY
6    # '  #  *  *
by Wolverhampton University, thanks to a key
investment in a range of market leading dirt and
air separation and pressurisation units, installed in
two of its major plant rooms.
6+ ' #
 *  
poor functionality and system blockage in two
of its key buildings – MA and MC – the University
is now reaping the rewards of an installation of
Spirotech products; recording an impressive
5-6 Per Cent energy saving as a direct result of the
air and dirt and pressurisation and degassing units
being installed.
In 2011, the university embarked on a multi
million pound investment in a new state of the
art Combined Heat and Power (CHP) system in
attempts to slash annual energy costs, make
sizeable carbon reduction savings and future-proof
its energy network.
Major issues were highlighted with the heating
and cooling systems in the MA and MC buildings.
Whilst the MC is one of the newest on the campus,
it had long been hampered with blockages in its
air handling, low temperature and chilled beam
heating and cooling systems; resulting in poor heat
transfer and widespread system malfunction.
1 "6 *    # '   $

 www.spirotech.co.uk
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One of the oldest on campus, the MA plant room
and heating network was dated; its boilers
' q        $
Spirotech, the global leader in total heating
and cooling system protection and water
        
with the University’s energy manager, Stephen
&     K ` /  <  
SpiroTrap dirt separator in 2012, and a year later a

SpiroVent Superior vacuum degasser unit.”
Following installation, the Spirotech kit quickly
proved its worth: in MC, heavy contaminant was
  +  #     U  
build-up now takes just minutes to clear. In MA,
the removal was a longer process, but following 16
months of constant operation, the system is now
virtually air free, dramatically reducing the amount
of contaminant present.
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FIREVU INTRODUCES NEW MULTI DETECTOR
– COMBINING VISUAL SMOKE AND FLAME
DETECTION AND THERMOPILE TECHNOLOGIES

PORTAKABIN AWARDED ANOTHER GOLD FOR
ENVIRONMENTAL PERFORMANCE

FireVu is introducing the first
fire detection technology
that combines Visual Smoke
Detection (VSD), flame detection
and now temperature sensing
technology in the form of a built
in thermopile.
The Multi Detector will offer
facility managers a solution that
will identify and analyse smoke
and heat patterns to raise alerts.
Aimed at heritage and modern
iconic high value properties, it is also suited to industrial plants and a
range of large premises as used in the education, health and the public
sector.
VSD technology operates by identifying characteristic smoke patterns
across a video image. It analyses changes in a range of variables such
as colour, brightness, contrast, shape, edge content, motion, colour
matching and loss of detail to alert operators early to potential fire
danger.
Simon Jenkins, product manager for FireVu comments: “Visual Smoke
Detection is already a very effective and proven technology, combining it
with thermal radiated heat detecting technology gives us a solution not
offered by competitors.”

! "@   @ X   
#  [ +{}|`       
sustainability. This is the
second consecutive year
! " 
this prestigious accolade
– putting the Group
among the UK’s highest
performing businesses
for environmental
management.
#+   
participants’ integration of
an environmental strategy
into their operations and
their performance in
reducing impact on the
environment.
@ X        }      
       }    @ ;   
 ~"@     ;  " [  "  
      {}|
 "#  + ! "@  &     
opportunity for us to demonstrate our commitment to being even more
environmentally responsible year on year. We are also delighted to score higher
than the average for the construction sector.”

 www.firevu.co.uk

 www.portanews.co.uk

 0845 401 0010

 information@portakabin.co.uk

INTRODUCING THE NAPPEASE RANGE OF NAPPY
BINS BY P+L SYSTEMS WASHROOM!

ABM ACQUIRES GBM SUPPORT SERVICES
GROUP LIMITED

         
    !   *  
^  +         
    }        
          
X  Y "        
The bins come ready assembled, with a foot pedal to allow hands free
             
"          
easy placement of a Freshguard sachet which eliminates smell and replaces
foul odours with a powerful and pleasant fragrance.
     !   *  
   ^ !      <  
and other child friendly locations.

US company ABM, a leading provider of facility
solutions, announced that it has acquired GBM
Support Services Group Limited, a leading provider
of cleaning, security, building maintenance, waste
and facilities management services for various
retail, leisure, public sector, and commercial clients
throughout the UK.
/ 5  G       P¥ '   |   |H"
generates annual revenues of approximately £40 million and employs
approximately 2,000 service professionals across the UK.
“With the acquisition of GBM, we saw a tremendous opportunity to
accelerate our growth strategy throughout the UK,” said Henrik Slipsager,
  &%@ 6H"$ |H"        
*   #     6H"    
partnership will serve as a key platform for expanding internationally with
new and existing clients.”
GBM’s management team, led by CEO David Ford, will remain intact as
the company extends ABM’s capabilities in the UK for facility management.
“I’m delighted that ABM has acquired our company and believe this is a
wonderful outcome for both our clients and employees,” said Ford.
“Having the support of a proven and respected global facilities player
is a win-win situation because our clients will maintain the same
relationships with the GBM team, while gaining access to the suite of
capabilities ABM can deliver.”
The transaction closed October 1st. Terms of the transaction were
not disclosed.

 www.pandlwashroom.com

 www.abm.com

 info@pandlsystems.com

 +44(0)800 988 5359

 www.gbmssg.co.uk

 chas.strong@abm.com
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GRADUS MAKES AN ENTRANCE AT VIABLES
BUSINESS PARK
Esplanade 8000 barrier
matting from contract
interior specialist Gradus
is helping to improve
health and safety for
building users at Viables
Business Park, a prime
out-of-town destination
located in Basingstoke
The main building
at the site services
several companies and
experiences heavy footfall
on a daily basis, it is therefore important that it is a safe and welcoming
   '   $
Esplanade 8000 has been installed as primary barrier matting in the
   $ 1    #       
moisture being tracked into the building, helping to minimise the risk of
      *#  = $
Removing dirt at the point of entry to the building also helps to enhance
          K  =  
    '  #   U  
maintenance costs.
Lynette Bowden, marketing projects manager, Gradus, adds: “Esplanade
8000 is an incredibly durable matting system ideal for commercial
applications and can be manufactured to most shapes and sizes.”

TO ADVERTISE IN MONTH IN FM PLEASE CONTACT
DANNY.GRANGE@KPMMEDIA.CO.UK OR CALL 01322 476811

ANDREWS CREATES TEMPORARY
CHILLED STORE FOR CONFECTIONERY
MANUFACTURER
The combination of an Andrew’s chiller and a number of air handling units
proved the most viable options for creating a temporary chilled storage
environment in a new warehouse for a specialist UK chocolate manufacturer.
This application called upon the Specialist Hire Division of Andrews
Sykes to supply and install a totally integrated temporary cooling system.
Engineers calculated to achieve the required low temperature it would
require two 550kW chillers feeding eight 150kW air handling units. Each
 6P]    #     '    =   
the warehouse.
Prior to the warehouse going operational, the Andrews system was
live, warm air in the
warehouse drawn in the
AHU, circulated over ‘cold’
coils which caused a drop
in temperature, the much
cooler air blasted back
into warehouse.
In an emergency
situation a customer faces
the possibility of losing
thousands of pounds
through downtime or waste product. The ideal scenario is to pre-plan as
was the case with this chocolate manufacturer, realising that their new
warehouse would require a short-term chiller solution.

 www.gradusworld.com

 www.andrews-sykes.com

 01625 428922

 +44 (0)1902 328725

HONEYWELL LAUNCHES NEW WAY TO PROTECT
WORKERS SPLASHED BY HAZARDOUS CHEMICALS

HEALTHCARE ESTATES 2014 ATTRACTS THE
MAIN DECISION MAKERS...

Honeywell has devised an innovative way of protecting lone workers
splashed by hazardous chemicals – using a Limitless wireless switch
that provides an
automatic alert when
a safety shower or
eye wash has been
activated to indicate
that a worker may be
in danger or in need
of assistance.
The wireless
switch, which can
be easily installed
on existing safety
shower units and
integrated with local or central alarms, building management systems
H"<        &&14    #     
alert response times in the event of an accident but also provides an audit
trail of when each safety shower/eye wash station has been used. This
supports employers in documenting their health and safety obligations.
Being wireless, it enables any washing facility to be centrally located
and tracked, such that if an emergency should occur, helps is always close
at hand.
Honeywell Sensing and Control’s wireless switch solution can be
manually operated or set to automatically trigger an alarm the moment a
valve is opened and are available in two wireless protocols.

Healthcare Estates takes place 7-8
October in Manchester. Key senior
directors, managers and their teams
from healthcare facilities will enjoy
two days of debate and discussion
 #  '     
and network with exhibitors who
will show the latest products and
       '$
Steve Webb, director of the event
said: “The event now appeals to a
wide range of job roles who come to
learn what is happening across the
NHS and Private sector.”
Webb added: “Technology is
moving at such a pace and changes
in regulations make attending
Healthcare Estates an important
     $ /    #     
managers, electricians, contractors and providers of services to the
healthcare sector working closely with our main partners and key exhibitors
to continue improving the visitor experience.”
Co-located with the exhibition The Healthcare Estates IHEEM conference
is expected to attract over 600 delegates, speakers and VIP’s attracted by a
compelling programme focused on Energy, Estates & Facilities, Planning,
Design & Construction and Engineering.

 www.honeywell.com

 www.stepex.com
 healthcare@stepex.com
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 01892 518877

FMJ.CO.UK

MONTH IN FM

OCS RANKS IN SUNDAY TIMES HSBC
INTERNATIONAL TRACK 200

NEW SMARTTOWER TECHNOLOGY HELPS TO
SECURE UNIQUE RYDER CUP TV COVERAGE

      =# "  
    -#   "{}}  ; 
private companies with the biggest growing overseas sales, has increased
     {}        
as the single largest employer.
*    =#@  %~   
    =#      
    +   
operations and
growing our
geographic
footprint.’
The annual
Sunday Times
HSBC International
 "{}}  
Table, now in its
  " 
Britain’s private
companies with
the fastest growing
international
sales, over their
latest two years of
available accounts.

X      
{}|` # @ 
  ! 
technology helped to keep the TV coverage
      +
![  
property management, supplied their
award-winning SmartTower CCTV system
to help protect and secure the television
and media compound at Gleneagles during
the event.
The SmartTower CCTV is designed
      
or temporary environments, combining
an alloy sub frame and pneumatic mast,
which allows it to be deployed in any
terrain. The top of the tower houses a
   >!\
    X#
power, wind, solar or hydrogen fuel cell,
the SmartTower can operate even if core
utilities are not easily available.
&    # 
[      X ;   
helping our security partner at one of the major sporting events in the world.”
 X =$ ! 

 www.ocs.co.uk

 www.vps-sitesecurity.co.uk

STEPPING OUT SAFELY WITH GRITIT

EXCELLENT PERFORMANCE MANAGEMENT
HITS THE RIGHT NOTE FOR FM SUCCESS

Housing & Care 21 has teamed up with winter risk management specialists
GRITIT to help mitigate the hazards posed to older people by ice and snow
during the winter season. The organisation will be piloting GRITIT’s proactive
      `}        
          
$ "X      - # {| %&= 
residents are very vulnerable to winter. The goal is to ensure that, across the
country, all
our courts
and schemes
receive
the same
consistency,
Y 
reliability of
service that
GRITIT is
known for.”
GRITIT
managing
  ""
Singh-Barmi
added: “We
know that
our winter gritting and snow clearing service is particularly well suited for
     - # {|       
  "   +   "    '

 www.gritit.com

A facilities management function that performs well is like a world-class
orchestra where players and instruments are brought together to create
the perfect performance in timing, tempo and balance. Well-executed
performance management can take on the role of the conductor to shape
the FM department’s powerful performance.
This key message comes in a new guide ‘Performance Excellence
 !   "    !"  +   < 
Works Group which explains how, whether the FM service is delivered
*#  8     U    '  
of performance can drive the FM function to work at optimum level and
achieve the highest service levels.
The complementary guide
'     # *
looking to improve their FM
performance management.
It examines the main
principles; from the use of
service level agreements
and key performance
indicators to measure
good performance (and
     
for poor performance) to the
impact that gain share and
the intelligent client can have on
performance excellence.
 www.swg.com

 +44 (0)208 877 4080

 info@swg.com
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NEW TASK FORCE TO COMBAT MEDICAL
EMERGENCIES WITHIN 24 HOURS

BRENT HUDSON CONFIRMED AS
NEW HEAD AT TWYFORD

X Y            ; ! 
Glasgow. Infection control departments and facilities managers within the
healthcare and medical sector will now be able to hire hand wash stations
within 24 hours.
[X  "^ >^ 
been created to help tackle medical
emergencies immediately with a
~+;     
portable hand wash units.
TTF personnel will deliver and
install each unit ensuring it is fully
operational and ready to use, as
      
as hospital estates departments,
with full training on how to use and
maintain their hired unit.
With a synchronised display,
[X  ;* "   
through an automatic on-screen
visual program incorporating the
seven rubbing actions as laid down
-  
Being hands free and fully
          !  
[X  ;*    }} 
solution which is carried out every 24 hours.

Reporting to Anders Spetz,
 
Sanitec, Brent will have full
responsibility for Twyford in
the UK and Ireland.
Brent joined Twyford in
February 2013 to head up
the Commercial Operations
and Marketing departments.
He has previously held
board level positions with
Valeo Service, Saint-Gobain
Pipelines and Biwater
Industries.
Says Brent Hudson: “I am
delighted to be appointed
at such an exciting and
interesting time in Twyford’s
history. With the recent
launch of our Energy Collection we are looking to further grow our
position in the UK market, and I am greatly looking forward to leading
   +  *
 Y        *

 www.tealwash.com

 www.twyfordbathrooms.com

 0121 770 0593

 enquiries@tealwash.com

 01270 879777

SPACE-SAVING RECYCLING BIN STACKS UP

ALTRO PROVIDES FIRST CLASS BATHROOM
SOLUTION FOR UNIVERSITY OF MELBOURNE

G  %  
created a modern spacesaving recycling unit that
can be used as a single unit
or in compact stackable
groups.
The EnviroStack was
designed for Bath Spa
University’s newly completed
halls of residence which
form part of the landmark
Learning Centre buildings
which opened its doors
last month. Discreet and
  % <  
snuggly into the student
    
    
 #  #    =8* 
and stackable unit.
EnviroStack slimline units have a spacious capacity of 52 Litres and
can be used with or without plastic bags to help the university’s target to
become ‘bagless’ to save money and increase recycling rates by 80 per cent
by 2016.
1 ' *    K     ^U*   
recycling labels.
EnviroStack is one of many bespoke recycling solutions developed by
G      *           
      
   # '  $

 www.leafieldrecycle.com
 01225 816539
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 comms@leafield-environmental.com

Altro has delivered an integrated flooring and wall cladding solution for
=  #   $ 
    
      X XY     
to provide a surface that would be slip-resistant in wet and dry, shoe and
barefoot environments - perfect for their ensuite refurbishment. For the
   X * "=  # 
loved the fact that it is impact resistant and that they no longer needed to
worry about repairs to grout,
cracks or chips.
They were impressed with
the product’s high end look to
match their building design whilst
providing safe, easy to clean,
hygienic and durable surfaces.
The bathrooms, being a wet
and dry environment, needed
     
both conditions and under bare
     
   * 
Class B safety rating, along with
X ;    | 
sustained slip-resistance, and
reputation, they knew they were
in safe hands.
 www.altro.com
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PEOPLE
GSH announce new appointment
\%\#          
marketing director to continue the next phase of its growth
within the UK and international markets.
Steve Appleton joins the business
  ^: #§ 8  
the FM marketplace and a strong
sales record in new business. He
will be responsible for sourcing and
establishing new opportunities for
the company both with existing and
new clients.
Originally from an engineering
background, Appleton has worked across Europe, the US
 -$ P        <    ^: #
ago and has worked in Business Development/Sales
  $ <  9: #  <  J   
Eurest Services FM Division, where he was responsible for
Facilities Management throughout the UK and Ireland. His
responsibilities also extended to leading and supporting
large international opportunities whilst managing all the
sales and sales support functions.

Poulter appointed to LJJ
Steve Poulter has been promoted to the role
of southern region contractors director for
building services specialists LJJ.
Formerly operations manager for the
 Y    #X ^  
LJJ six years ago and was responsible for
$  "^^    " "
       #   " 
development of a number of schools across
the country.
He began his career in the building services
  # "  
 # $ " #   " #
^  "    "*
Poulter’s new role will see him being
  ^  $ 'Y " # 
   #           "  * "    
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KEYSOURCE APPOINT YOUNG

Norse announce
new appointments
in FM and catering
Norse Commercial Services has appointed Nick Spencer as
head of catering operations.
In his role, Spencer will be
responsible for managing the
Norse catering operations
across all sectors in which the
company operates, including
health care, education and
business and industry.
Spencer who holds a BSc
Food Service Management
from the University of
-  -
in Hotel and Catering
Management, was previously global head of food and
beverage with NAAFI and has also worked with Sodexo, Great
North Eastern Railway and SSP Group.
Norse has also promoted
Nick Maddox to the role of
commercial director following
increased new business in the
facilities management (FM)
arena.
Maddox has been with Norse
since 2006 and was previously
head of FM services. His new
appointment will see him
responsible for the company’s
FM and grounds maintenance
divisions, alongside his role as commercial director of Norse’s
subsidiary joint venture, Barnsley Norse.

David Young has joined data centre design, build and
management specialists Keysource as client services
director. In his new role he will work closely with the
company’s senior management team utilising his 25 years’
experience in mission critical consulting engineering. His
particular remit will include developing the professional
  '  K        *   
long-term sustainable business growth.
¦     #  8  '      
P # = G       9: #$ P    
(C.Eng. MCIBSE) and holds an honors degree in Building Services Engineering.

Cumbrian FM Company announces
new appointment
Facilities management company Orian Solutions has announced the
appointment of a new divisional manager.
#        
        
#   [ 
be responsible for secondary schools, higher education and corporate clients in his new role.

JLL’S UK WORKPLACE CONSULTANCY TEAM HAS
WELCOMED THREE NEW MEMBERS ON BOARD
Trevor Alldridge will head the team based at the company’s Warwick Street headquarters.
7   K  -GG 6              #
AOS and formerly chairman of Opus 4 Group. He began working for large corporate occupiers
 9z      #    K    
  
 @   -  <#  9z$
Symes, has been appointed director of Workplace Strategy where his responsibilities will
8        $ 7   K  -GG         
strategy and project management for EMEA (Europe Middle East and Africa) at AOS Group.
Also joining the team is Maciej Markowski, who has been appointed associate director.
"  K      &H\%        
 K     %"%6     &  P<H& ]  ?  < \  ?|$
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CAREER CLINIC

In terms of communicating
with my Facilities team both
in house and outsourced I am
still a supporter of two way
communication – face to face
  # *$      
audio conference calls or webex/
G#      ' 
than email. What is key is a two way
  $ !*    ' 
they see things similarly as they want to
understand rather than just read communication.
As an example KPMG recently held a ground breaking

Bearing in mind the
massive leaps made
in communications
technology over the
last decade or so,
what do you think is
the best way of
keeping in contact
with colleagues, and are
any expendable?

In FMJ's regular monthly column, our team of FM experts answer your
questions about the world of facilities management
THE END-USER’S VIEW
GUY STALLARD,
CHAIRMAN, FMA USER GROUP AND THE
UK HEAD OF FACILITIES AT KPMG
Getting in touch has never been easier with
telephone, video conference, email, web,
Blogs, Twitter, Facebook, Skype, posters,
electronic newsletters Lync, Webex etc.
Computers and mobile devices mean
people are available 24/7.
Guy Stallard
We have all quickly grown accustomed
to instant and immediate forms of contact.
Hard to recall the last time I sent a letter by post. However,
do these communication channels work in terms
of the internal audience listening to what
Facilities are saying? Twitter is a brilliant
communication tool for the Facilities
industry as a whole but not in my view
a conduit for internal discussion.
Ease of communication
arguably results in over
communication. Key messages
can easily be missed or ignored
given the volume of emails
received each day. We are
all challenged with keeping
our mailbox under control and
it is so easy to delete central
communications. This is a major
challenge for Facilities in two broad areas
(i) communication with customers and (ii)
     '    $
In terms of communication with customers weekly updates
   *      $ 7  *# '
machines also still get read and digested by a captive audience.
Face to face sessions with executives ensure the business
understands and aligns with Facilities goals.

  @^  *# # * '  
party contractors, (13,000 in total) to enable the leadership to
convey messages about the organisation at an event which also
involved fun. Of course, not every organisation will want – or be
able – to create an event of that magnitude, but the key point is
that interaction generates action.
There is still a role for a Facilities monthly newsletter sent by
   '    *     #  '
proud about what the department is achieving rather than as a
way of explaining business strategy and aims.
The world is changing and management need to continually
adapt the tools they use to ensure interaction with customers
 $ 6         #   #
forward.

THE CONSULTANT’S VIEW
DAVE WILSON CFM,
EFFECTIVE FACILITIES

Email certainly does
have its place. It allows us
     
_   "_|
=  j

– C-J Green
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I am tempted to
nominate some
expendable
colleagues – but
the question
does illustrate
the importance
of clarity of
communication, and
probably it’s best to
focus on that. But “best” is an elastic concept, being so
dependent on context, so lets start with that.
There are several critical issues to be considered when
selecting the medium for communication: time availability;
importance of the messages; convenience of the medium;
message complexity and sensitivity; location and status of the
participants (especially important in some cultures), to pick
just a few. So selecting the “best” communication medium has
to take into account all of these factors.
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!  8         #   
           U ' 
communication – that face to face was by far the best method
for short messages between colleagues. Some businesses share
that view, and have tried to ban internal email. But you can’t
uninvent things, and in any case vital documents and complex
messages need to be transmitted internally just as much as
externally, for which email is ideal.
Better, I think to take the alternative view: embrace all
the possibilities and use what is most productive in the
circumstance. If you don’t like using one of the options, there
 +    *         ` # 
can pick up the phone to respond to a Tweet, just as much as
you can to a letter.
The one thing I would ban would be copying people in to
emails: cc’ing was a bad enough habit in the days of paper
memos, and blind copies are even more pernicious.
If someone really needs to get your message, put them
in the top address – otherwise, save them the bother of
deleting your unread email! 

THE COACHES'S VIEW
DAVID KENTISH,
DIRECTOR & CO FOUNDER
KENTISH AND CO
The method you use to communicate
is one half of the communication
process, the other, and in my view
more important half, is, what you say
and the way that you say it in your
David Kentish
communication.
The ways we communicate are too
numerous to mention, but nothing has
changed in the way a message should be understood.
In business the most common methods are the telephone,
mobiles, post, email, texting, Skype, webinars, video
conferencing, etc., etc., even that old fashioned method, you
know the one, where you actually sit in the same room as other
people and talk directly to them, these are all great tools (your
voice is also a tool) for communication, but for all the wonderful
technology that makes this all possible they are still just tools
used to communicate, they all have value and I would not
discount any of them.
So that takes care of the methods of communication, use
whatever is appropriate to get the job done properly!
It’s true that modern communication means that people can
be reached wherever they are in the world. This is wonderful
when used appropriately, but for some it means that they are
 #     '    *   ^    #
7 days a week work culture, which I am sure it was never
intended to be.

There is a great deal of discussion regarding when you
communicate. How appropriate is it to send emails and make
     ' 
'      '   #
 '  $
It’s good to see large corporates pushing back on this and to
bringing in, in some cases compulsory regulations regarding out
of hours communications, I wish them luck.
When communicating put your message across clearly,
evenly and appropriately, so that the receiver understands it,
literally and emotionally, whichever method you choose to
deliver it by. 

THE HR VIEW
C-J GREEN,
GROUP HR DIRECTOR,
SERVEST GROUP
I have to confess that I
checked my work email on
my honeymoon on safari
in Africa last month. I’m
fundamentally nosy and
C-J Green
lucky enough to have a job
that is my hobby so I wanted
to keep up with everything
(and my husband didn’t mind too much).
But that’s not to say that I’m email’s biggest fan. I’d much
rather have a face to face chat with someone rather than email
them. You could say that I’m a typical HR person in that sense.
@    '  #  *#  $ H 
danger is that you end up with an email bully culture. People
tend to be more bullish on email than they are on the phone or
in person due to the anonymity of it all.
I’m also not a fan of people copying in the whole town on an
email. Is there really any value in doing this? Used in this way,
email just becomes a nonsense form of communication, used
by people to cover their backs. And it can be a fulltime job
keeping up with all of the conversations.
On the other hand, if I were to try to have a face to face
conversation with everyone in the organisation, I’d have to work
24/7 and I wouldn’t get anything else done. So email certainly
      $       =8* #  
  * $  K    *     
and using it at the right time for the right reasons.
Add to the complexity the fact that many of our workforce of
16,000 people are operatives and so they don’t actually have
access to email. We communicate with them in a variety of
ways: we use team talks, toolbox talks, workshops, posters on
walls and cleaning cupboards, notes on payslips and letters.
  U       * #
communicating a particular message in a way that meets
#  $ |      ' 
 '              
work for another.

Do you have a question that you’d like answered
by the FMJ Career Clinic?
Email: charlie.kortens@kpmmedia.co.uk
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HOW TO CHASE YOUR IDEAL JOB THIS WINTER
F

or job seekers, it may feel like
you can use the last quarter to
take a break in your job search, but
employers are heading into another
traditional peak in the recruitment
cycle. As we head towards the end of
2014, recruiters and employers start
hiring again before key decision
 "    *
Want to join the ranks of the newly
minted employees? Take these
few simple steps to charge up
your search before time runs out
on the year.

1. SUBSCRIBE TO INDUSTRY
PUBLICATIONS
Congratulations – if you’re reading
this, you already recognise the
importance of FM industry blogs,
magazines, and other publications.
Subscribe to daily or weekly email
updates from a few of the bigger
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FM publications to keep up with the
latest news and trends. Pay particular
attention to the jobs sections, since
 +      #
news and roles.

2. LEARN A NEW HARD SKILL
With new technology changing the
 !" # # #  
*      $
Dedicate the last quarter of this year to
learning one new skill.

for each position, using keywords from
the job descriptions.

4. GIVE YOUR CV SOME POLISH
6  #    =  
your accomplishments and make
sure you’re talking about them where
it counts. New jobs and internships,
surpassing goals for projects you
worked on, and leading teams are all
great experiences for your CV.

5. UPDATE SOCIAL MEDIA PROFILES
3. APPLY TO FIVE NEW
JOBS EACH WEEK
The end of the year always heralds
a rise in hiring as we hit a peak in
the recruitment cycle, so now is the
time to start pushing your job search.
Use job boards and social media to
        # 
each week until the end of the year.
7  Q #  &4   

> #     
refreshes your personal brand and
helps expand your professional
 $ G  1 
the highest proportion of roles to
jobseekers, so utilise these networks
to the fullest – most people don’t.

6. FOLLOW 10 FM PROS ON TWITTER
/ #     



 

least 10 FM pros to follow.
These industry experts tend to
share a lot of knowledge and keep
informed of the latest trends. You
can also look for professionals
who work in your ideal company
or city

7. MAKE FIVE NEW CONNECTIONS
In addition to simply following
professionals, reach out to them
directly on LinkedIn. Introduce yourself
and ask them about their jobs. Do not
ask for a job just yet, but try to form a
relationship. LinkedIn is a great way
to build your network and get to know
other professionals. Making these
         
#     $ %  
isn’t scope to ask for a job now, you
   #       
these connections become useful in
the future.
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Facilities management is known to be a career
Name: Lucy Black
Born: Bristol, grew up in Bath
Current role: Owner and MD of
Facilities Analysis
Lives: Cornwall
Education: Science and Technology
Policy Making MSc from University
of Manchester

?     $^
I had a holiday job in Hamleys toy
shop as a student. It wasn’t quite as
much fun as it sounds, especially being
bombarded with a promotional video
for toys on a continuous loop.
?     ^  
FM sector?
Working in the social services
department at Surrey County Council,
managing the delivery of residential
care homes for the elderly.
?         
‘facilities management’? And what
did you think it meant then?
My boss at Surrey County Council,
Mervyn Cook, introduced the term to our
team in 1990. He was forward thinking
and understood the importance of
managing the local authority buildings
   
providing diverse services to residents
had workplaces that supported them
   
? What made you choose FM as
a career?
I inherited my interest in the built
environment from my dad who was
an engineer and had designed our
family home. A career in FM enabled
me to combine my interest in the built
environment with my management
training. I enjoyed the variety and the
challenges that it presented, although
I didn’t ever really decide to choose FM
as a career.
? How did you progress through
the profession to your current role?
I spent seven years at Surrey
# #  "  
departments before moving into the FM
team. Following that I spent a couple
of years in the NHS, running a number
       

which I resolved. I then moved to Save
the Children to head up a new FM
function. I was responsible for all the
UK properties as well as setting up and
running global risk management. On
the leadership team, I was involved
in a considerable amount of HR work
and heading the strategic procurement
work. I then moved to Cornwall to lead
a joint venture company providing
all the non-academic services to a
new university campus shared by
two independent universities. For the
past three years I have been working
as an independent consultant and
launching Facilities Analysis, which
provides a web-based survey tool for
facilities managers to understand user
satisfaction with building and facilities
services.
?  $ `  
   " |=;   $
    
Y   
and leadership training and all sorts
 ^$     
the past 20 years. There’s also a lot to
be said for experience gained on the
 X  
people outside FM, which enabled
      
approaches and viewpoints.
? What was your worst
$ $
A recruitment agency called me in to
talk about a role they were recruiting
for. They then spent the entire interview
telling me that I didn’t have the
experience to do it.
? What is your greatest
contribution to the FM sector, or
your current role?
I am the MD of Facilities Analysis, which
has developed a web-based survey tool
to enable FMs and others to understand

that people fall into from other sectors. In
this regular column, FMJ chats to a facilities
professional about how they got into the sector
and takes a look at their career path. This month
we talk to Lucy Black, MD of Facilities Analysis

and benchmark user satisfaction with
buildings and services. The surveys are
tailored to the needs of our customers,
so that only topics that they are
interested in are included in their survey.
The Facilities Management Quality Index
is approved by the BIFM.
? What’s changed most since you
started in FM?
The use of IT. When I started I was
projecting school roll numbers using
a piece of paper and a pencil! Now, I
have regular Skype meetings with my
fellow directors and I exchange and
work on documents with clients from
remote locations. The availability and
opportunities that IT presents will
change the nature of workplaces and
therefore the role of FM.
? If you could do one thing
   |=#
what would it be?
I would have done an MSc in FM
at a time in my life when I had the
opportunity and time. I had only
 $
Technology Policy Making and was not
yet certain that FM was the route I was
going to take.
? What would make the biggest
   |=  ;  
    $ 
We still operate with the majority of
people not knowing what we do, or
even having heard of the profession. I
would love to think that by the time I
stop working I won’t still be faced with
blank expressions at social occasions
when I say I am a facilities manager. We
need to work at all levels to promulgate
the message – individually we need
to make sure that our colleagues
know what we do and that FM is a
profession, as well as working with other
professional bodies, government, the

media and so on.
? Who’s your mentor and why?
Heather Wignall, then director of HR at
#  
      
me to take on a huge project despite
members of the board having doubts
about whether I was the right person
for that job. Being trusted and being
give the opportunity to learn how to
be a good manager was huge. Heather
believed in me and sure enough I rose to
the challenge and succeeded.
? How would you describe what
you do to a stranger at a dinner
party?
I am a facilities manager. We manage
and operate buildings and provide
building related services. I usually then
have to go on to explain that architects
and engineers design buildings but
someone then actually has to manage
<  
? What qualities should a good FM
possess?
Flexibility, resilience, ability to multitask, excellent common sense.
? What are your long-term goals
    $   
To establish the Facilities Management
Quality Index as the benchmarking tool
of choice for user satisfaction in FM, and
to continue to work to develop the BIFM
as the institute for FMs.
? What matters more: challenging/
interesting work, the opportunity to
]    
job security?
What is important tends to change
throughout one’s career. Being based
in Cornwall is important to me as is
  "+ 
challenging work has also always been
high on my list of needs. 

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational
FM with more than 10 years’ experience in the sector, then email charlie.kortens@kpmmedia.co.uk
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Can you evacuate safely?
If you are not sure then we can help

Not having safe evacuation
procedures in place could be potentially
dangerous for you, your company and your staff.
To comply with the Regulatory Reform (Fire Safety) Order, as an employ
is your legal responsibility to ensure all staff and visitors in the workplace can
evacuate safely in an emergency, this includes able bodied people as well as the
mobility impaired.
It is paramount that the appropriate procedure and equipment is readily available,
as an employer you can no longer rely on the intervention of the Fire Service.
Failure to do so could result in criminal prosecution; or in the event of a fatality
be prosecuted for corporate manslaughter.

1O%
OFF

ANY ORDER PLACED*
PLEASE QUOTE FMJ-9 TO
RECEIVE YOUR DISCOUNT

Call 0121 706 6744 for your FREE Evacuation Assessment
* 10% Discount applies to
list price on non
chairs only.

Evac+Chair International are the world’s
No.1 supplier of evacuation chairs.
www.evacchair.co.uk

Solutions

INTERNATIONAL

