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Welcome to the October edition of FMJ.
On behalf of the Young Managers Forum Andrew 
Hulbert from Pareto FM and Sodexo’s Sajna 
Rahman have organised an event called “Tomorrow 
Meets Today” bringing together  10 of the leading 
fi gures from FM and 35 “stars of tomorrow.”

This month we bring you exclusive interviews with several of the 
professionals the YMF have dubbed the “leaders of today.”   

We bring you views from fi ve leaders in this edition, followed by the 
second group of fi ve in November. Interestingly all 10 of the fi gures are 
service providers, with Hulbert and Rahman joined by Debra Ward, Gary 
Kidd, Jeremy Waud, Katy Dowding, Margot Slattery, Nick Thompson, Ross 
Abate and Steve Davies. 

Have the guys at the YMF made the right choice? Does this mean that all 
the leaders in the FM industry are on the service provision side? If so why? 
Where are the leaders on the client side? 

Next with the Rugby World Cup in full swing, we thought it would be an 
ideal time to learn more about managing washrooms catering to 80,000 
excited rugby fans. Though perhaps England’s dismal showing will have 
put a large chunk of our readers off …

If that’s the case then perhaps you are a massive fan of the new 
Construction Design and Management (CDM) Regulations that have now 
taken full eff ect? (It’s possible…) well inside experts RAP Interiors explain 
exactly how they could impact upon you. 

Elsewhere in this mag we learn all about the challenges of being 
an FM out in the country and get advice from GRITTIT about how your 
organisation can better prepare for winter. Delve into the mysterious world 
of FM in Crown Dependencies and learn about the duties undertaken by 
security staff  that can’t be pigeonholed into simple guarding. Enjoy.  

As always, we’d welcome your feedback about any aspect of  the magazine, 
together with your insight into what’s happening in the FM sector.

Enable your workforce
whatever the size
with our always connected solutions

Concept Evolution CAFM
& FSI GO Workforce Mobility
from FSI

From Single to Multi-user: CAFM solutions to suit you

Let us help change your world.

+44 (0)1708 251900  info@fsifm.com  www.fsifm.com
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& repeater. It delivers network monitoring and control as well as active 
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� Next Month

THIS MONTH...

FM CLINIC

18 We ask our panel of industry experts: Why is 
the best training so expensive? How do we 

make it more accessible to people, especially those 
just entering the industry?    

TOMORROW MEETS TODAY  

22 The Young Managers Forum is seeking 
to bring together the FM industry’s most 

infl uential leaders with the potential stars of 
tomorrow, at an event next month. FMJ has 
teamed up with the organisers to interview the 
leaders of today.    

SECURITY 

26 FMJ takes a look at the security industry, 
investigating the widening role of security 

staff . They’re not just guards anymore, but escorts, 

FMJ NEWS

06 This month’s summary of everything that 
has hit the headlines in the FM sector. 

GLOBAL NEWS

08 News, updates and announcements from the 
FM world beyond the UK. 

FEATURES

REGULARS

been gearing up for the tournament this autumn. 
Charlotte Boniface from Tork manufacturer SCA 
looks at the types of washroom systems that help 
to minimise queuing and maximise hygiene during 
match day bottlenecks. 

RURAL FM     

38 The complex and constantly changing 
environment in rural areas means FM 

providers face a number of challenges which diff er 
greatly to those posed by the built environment. 
Duncan Glen, rural estate delivery manager at 
Landmarc Support Services, explains how these can 
be overcome without impacting sustainability.

PROPERTY FM

10 Continuing our trend of looking at facilities 
management in various sectors, this month 

we focus on education talking to Campus Living 
Villages COO Rob Moyle to fi nd out more.

THE BUSINESS OF FM

12 A round up of the latest business wins, 
partnerships and acquisitions in the world 

of facilities management. 

COMMENT

14 The new CDM Regulations have now fully 
replaced their 2007 predecessors. RAP 

Interiors looks at how the resulting changes will 
aff ect FM and what managers need to do to be ready 
for their impact.

FAST FACTS

16 In this article Gritit director Nikki Singh-
Barmi explains what facilities managers 

need to do in order to off set the issues raised by the 
approaching winter weather. 

MONTH IN FM 

42 New product and service launches and 
company news from the FM industry.

FIRST PERSON

49 Charity: A celebration of the good work that 
FM fi rms and professionals are doing for 

charities and their local communities.
Martyn Freeman Blog: This month Mitie’s FM MD 
talks about the lean supply chain and how it delivers 
eff iciency without compromising quality. 

50 People: Find out who’s moving where in the 
facilities management profession.

51 Career Ladder: This month we talk to 
Jacqueline Walpole, company product 

manager at FSI about her journey from engineering 
with British Aerospace (Military Aircraft ) to FM. 

In November’s edition of FMJ we will get an in 
depth round up of everything that will have taken 
place at Workplace Week, investigate how LEDs 
have transformed the lighting sector and hear 
how catering fi rms are rising to the challenge 
of providing meals that meet more and more 
divergent dietary requirements. Finally we talk 
to the industry’s leading fi gures about their CAFM 
systems. So if you have any thoughts or feedback 
please email: 

To register for your free copy of FMJ visit fmj.co.uk

3826

auditors and more, we talk to three industry experts 
to discover the details.      

FM IN CROWN DEPENDENCIES 

30 The Crown Dependencies have a 
unique constitutional status, with their 

own directly-elected legislative assemblies, 
administrative, fi scal and legal systems and 
courts of law. Niall McClure, MD of G4S Facilities 
Management’s Off shore Islands; and deputy 
chairman of the BIFM Channel Islands branch, 
describes the unique challenges of providing FM 
services for the Channel Islands and the Isle of Man.   

WASHROOMS    

34 With the Rugby World Cup being hosted in 
England, stadiums all over the country have 

30

      CONTENTSFollow us on Facebook and Twitter @FMJtoday
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EL NINO’S COMING, 
ARE YOU READY? 
Scientists are predicting the ‘El Nino’ 
phenomenon over the next six months, 
responsible for potentially devastating 
weather patterns throughout the world. For 
Britain, this could spell fl ooding or extreme 
snow fall (which can also result in fl ooding). 
Alan Scrafton, from the UK’s only 24/7 fl ood 
services responder, Adler and Allan, explains 
how to be prepared and what to do in the 
event of disaster. 

Winter in Britain is an increasingly wet 
affair that can cost businesses. If your 
business, or the businesses of your clients 
have been affected by fl ooding in the past, 
it’s likely they will be again in the future .

First steps – assess your risk and defend 
your assets. A Flood Risk Assessment (FRA) 
will highlight the potential for a site to fl ood 
up to 60 years ahead. Once the risk has been 
assessed, plans to deal with that risk can 
be implemented. This could be as simple 
as putting in place a protocol for moving 
essential equipment to a safe place in the 
event of a fl ood, to more permanent fl ood 
defences. Our newest defence, JBAR, is 
ideal for sites that store oil or other 
hazardous substances. 

Unfortunately, despite your best efforts 
to plan and prepare for disaster, sometimes 
emergencies happen that are beyond your 
control. It is always important to plan for 
the worst, with a ‘plan b’ or alternative 
working environment accessible to minimise 
downtime if the fl ood water takes hold.

The best way to deal with fl ood, however, is 
a speedy response. Firstly within a business, 
by having appropriate plans and products 
action can be taken immediately.

For businesses that fall in the ‘at risk’ 
category, being able to access expert support 
is essential. Being prepared and reacting 
quickly and effectively will considerably cut 
the amount of time a business is inoperable 
and, importantly, prevent pollution.

www.adlerandallan.co.uk

 INDUSTRY EXPERT COLUMN

 IN MY VIEW 

Alan Scrafton

FACILITIES SHOW LAUNCHES 
PROTECTING LONDON INTERACTIVE SERIES
Facilities Show has commissioned a series of videos, articles and infographics 
to provide some unique insight into how the facilities are managed in some of 
the most prestigious buildings and projects in the country.

The Protecting London series incorporates a behind-
the-scenes exploration of how the capital’s most 
famous buildings operate. The series of exclusive videos 
and interviews explore how facilities, fi re, security and 
safety functions operate within London’s most iconic 
and fascinating buildings; celebrating the teams who 
keep them running on a daily basis and revealing the 
unique challenges they face.

The British Museum, Royal Albert Hall, Crossrail and 
London’s premium event space ExCeL London are all 
featured in the Protecting London series.

Charlotte Wright, senior content manager, UBM EMEA 
said: “This specially commissioned series of videos and 
interviews gave us a great opportunity to really fi nd 
out some of the unique challenges to these specifi c 
projects and buildings. London is home to world class 
venues, infrastructure and attractions and we wanted 
to showcase how our industries are vital in maintaining 
this. We are really excited to bring to the forefront some 
of those unsung heroes that really do help to keep these 
buildings and our capital running.”

The Protecting London Series off ers insight into: how 
six million visitors are kept safe at The British Museum 
each year; facilities management challenges within the 
19th century Grade 1 listed venue, the Royal Albert Hall; 
along with how the CrossRail team protect the 10,000 
workers in Europe’s largest construction site; and the 
unique security challenges presented by the ExCeL 
London’s 100 acre estate.

FSI REACHES 25-YEAR MILESTONE IN FM 
CAFM So� ware business, FSI with 
headquarters in the UK and o� ices 
in Australia and Dubai has reached 
a milestone in the company’s 
history – its 25th birthday.

FSI, owner/developers of the 
Concept Evolution CAFM 
(Computer Aided Facilities 
Management) and FSI GO 
Workforce Mobility solutions, 
started the business from a 
small o� ice in Buntingford, 
Hertfordshire, with just three 
employees. The first system, 
Concept 300, was developed 
in 1989 and was sold to a small 
handful of clients, most of 
whom have remained with FSI 
and the Concept range for the 
following 25 years.

The company, originally named 
‘Facilities So� ware International’, 
was formed by Dave Curran and 
Len Smith, both of whom are 
still with the company. As is Je�  
Hilton, brought on board as a 
consultant to implement systems 

into the industry.
From humble o� ice beginnings 

(an o� ice behind an Indian 
restaurant), the company now 
occupies a number of prime 

properties both in the UK and 
overseas.

With an engaged board of 
directors, FSI invested in further 
development of the product suite. 
In 1994 Concept was integrated 
to Building Management Systems 
and in 1995 presented to the 

industry its next generation 
product, Concept 100.

In 1997 the company expanded 
its business to overseas markets, 
whilst 1998 saw the product 
developed further to become the 
Concept 500 solution.

Business expansion and 
renaming of the business to FSI 
(FM Solutions) in 2002 allowed the 
business to open their first o� ice 
in the Middle East. In 2006, FSI 
Global plc was formed, and only 
the 3rd managing director in the 
company’s history, John Moriarty, 
was appointed. Former managing 
directors were Jim Mitchell and 
Rob Cartwright.

2006 was also the year that FSI 
was awarded Microso�  Gold 
status, and they have successfully 
maintained that status ever since.

FSI Global rapidly expanded, 
with the formation of the FSI 
Cloud sister company in 2009, and 
the opening of the FSI APAC o� ice 
in 2010.

INDUSTRY INSIGHT      FMJ.CO.UK
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06-11  OCTOBER 2015
UK Construction Week
NEC, Birmingham 
www.ukconstructionweek.com 

07-09  OCTOBER 2015
IFMA World Workplace 
Conference & Expo 2015
Colorado Convention Center, Denver, 
Colorado, USA 
www.worldworkplace.ifma.org

12  OCTOBER 2015
BIFM Awards 2015
The Grosvenor House Hotel, London 
www.bifmawards.org

03-04  NOVEMBER 2015
CIBSE Building Performance 
Conference and Exhibition
QEII Centre, Westminster, London 
www.cibse.org/cibse-conference-2015

09-13  NOVEMBER 2015
Workplace Week
Tours involving some of the UK’s most 
innovative workplaces, London 
www.workplaceweek.com

11-12  NOVEMBER 2015
EMEX – Energy Management Exhibition
ExCeL, London
www.emexlondon.com

25-26  JANUARY 2016
Facilities Management Forum
Radisson Blu Hotel, London Stansted
www.forumevents.co.uk

24  FEBRUARY 2016
CIBSE Building Performance 
Awards 2016
The Grosvenor House Hotel, London  
www.cibse.org/bpa

26-27  APRIL 2016
Hospital Innovations Exhibition 2016
Olympia, London  
www.stepex.com

21-23  JUNE 2016

www.facilitiesshow.com

DATES FOR THE 
FM DIARY
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WORKPLACE WEEK 
2015 ANNOUNCES NEW 
WORKPLACE VISITS
Workplace Week 2015 will include more 
workplace visits than ever before as part 
of its plan to double the amount of money 
raised for BBC Children in Need.

The week-long showcase of workplace 
innovation which takes place between 
9 – 13 November 2015, has secured 
new locations including TreeXoff ice, 
Aon, London & Partners, Level39, Just 
Giving and The Chartered Institute of 
Management Accountants (CIMA). With 
spaces limited, delegates are advised to 
book early for the 90-minute behind-the-
scene tours which provide insight into what 
makes these innovative spaces tick.

The Workplace Week convention will 
feature Peter Cheese, CEO of the Chartered 
Institute of Personnel and Development; 
Mark Sherfi eld, chief operating off icer 
at BDO LLP; Rob Briner, professor of 
organisational psychology at the University 
of Bath; and Eric Barends, managing 
director of the Centre for Evidence-Based 
Management in Amsterdam. Taking place 
on Thursday 12 November at KPMG’s 
Canary Wharf off ice, the convention’s 
theme is ‘Joining the Dots….putting the 
workplace at the heart of UK productivity’.

Last year, Workplace Week raised more 
than £13,000 for BBC Children in Need and 
this year the target is £25,000.

THE BUILDING FUTURES GROUP & 
FACILITIES SHOW AUTUMN GOLF DAY 2015 
Facilities Show’s Charles Oakley gives 
his take on the autumn golf event, 
which is run in conjunction with the 
BFG: “The last FM golf day of the year 
was a rip roaring success, possibly 
the best day I have ever attended and 
certainly the best the team have ever 
organised. We were fortunate enough 
to be playing a wonderful course, on 
the best day of weather the UK had 
throughout the whole of August and 
September!

“Over 20 degrees Celsius and with 
almost 70 professionals working within 
the facilities management sector it was 
always going to be a good day. De-Ice were defending their team prize, and Scott Bambridge defending 
the individual trophy. The latter won last year off  a handicap of 4 with 41 points and proved to be 
too good again for the rest of us. Scott picked up 39 points, eff ectively a round of level par golf! The 
day was rounded off  perfectly when guests raised £540 for our chosen charity ‘The Children’s Trust’. 
We had a raff le where one lucky player walked away with an electric trolley worth over £600 and 
another who kindly bid for a round of golf at Walton Heath. I am happy to say that UBM will be 
matching the money raised.”

WORKING FROM 
HOME CAUSES AS 
MANY PROBLEMS 
AS IT SOLVES
A third of home workers (36 per cent) 
‘get lonely’ and almost two thirds (65 
per cent) miss interacting with work 
colleagues according to latest research 
by global workspace provider, Regus.

The report also highlighted that just over half of the 
respondents (52 per cent) feel they are getting cabin fever 
and need to schedule trips outside of the house to keep 
themselves refreshed.

The results also showed that working from home 
can also cause problem with other family members. 
Seventeen percent of those surveyed said their family 
resent that space in the home is set aside for an off ice and 
39 per cent feel their family members take their work less 
seriously when they work from home.

With 45 per cent of UK workers now based outside 
of their main off ice for more than half the week, Regus 
says that these issues are aff ecting more and more 
professionals.

 The survey canvassed the opinions of more than 4,000 
senior business people across the UK.
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  GLOBAL FM

COFELY BESIX LANDS TWO NEW CONTRACTS WITH EMIRATES
The Emirates Group has awarded two new FM contracts to Cofely Besix Facility 
Management (CBFM) to provide services to its company headquarters, as well as the 
Emirates Aviation University in Dubai.

The contract with the Emirates Group Headquarters, located in Rashidiya, 
includes all maintenance work associated with the day-to-day operation of 
the building, as well as the planned preventative maintenance and reactive 
maintenance. CBFM has also been contracted to provide the Emirates Aviation 
University, located in Academic City, with PPM of all the HVAC and MEP equipment. 
The scope of service also includes daily operation and monitoring of the building 
maintenance system and lighting control systems.

BIFM’S INTERNATIONAL GROUP 
APPOINTS NEW CHAIR
BIFM’s International Special Interest 
Group (SIG) has elected Steve Gladwin, 
director of Nodus Solutions as its 
new chair.

Gladwin, who brings a wealth 
of international experience to the 
committee was voted into the position 
at the group’s Annual General Meeting 
which took place on 15 September .

The International SIG, which is a 
membership community group of BIFM 
off ers networking, knowledge and 
participation opportunities in the context of international facilities 
management. It is also closely aligned to the BIFM’s international 
strategy. The BIFM has members in 84 countries, including a new 
community in Nigeria, and recognised centres in Malaysia, the Middle 
East and across Europe which deliver BIFM Qualifi cations in FM.

Gladwin  has over 20 years’ experience in the FM industry working 
in Australia and Asia Pacifi c before relocating back to the UK in 
2006. He is a former non-executive director of the BIFM and a former 
chairman of Global FM and the Facility Management Association of 
Australia.

Gladwin will be supported in his role by the group’s existing 
committee of Ed Baldwin, Richard Fryer, Joanna Lloyd-Davies, 
Bob Parkin, Paul Phillips and Claire Sellick. The AGM also saw Dave 
Stevenson and Will Bowen voted onto the committee.

MITIE FORMS CYBER 
PARTNERSHIP WITH FUJITSU 
Mite’s total security management business has announced an enterprise cyber 
security and intelligent building monitoring partnership with Fujitsu.

The partnership will allow both parties to promote each other’s security products 
and services in the convergence arena, with Fujitsu bringing its cyber expertise and 
Mitie  its managed security services, intelligent building monitoring, installation and 
maintenance of security systems and alarm receiving services via its convergence 
and technology centre, Mitec.

The importance of convergence for organisations will see a developing trend for 
physical security and IT security to be viewed as one and this partnership highlights 
the changing drivers in the security industry take a holistic view.

FARNEK ANNOUNCES NEW APPOINTMENTS TO 
SUPPORT SUSTAINABILITY BUSINESS

UAE facilities management company, Farnek has recruited a number of key executives to support its environmental strategy as 
market demand for sustainable buildings and operations including energy, water carbon and waste management escalates.

Muhammad Jaff ar has been appointed as head of consultancy – energy eff iciency. He has a masters degree in energy as well as LEED 
AP, GSAS CGP and PQP credentials and has previously worked as a technical expert on several sustainable master planning and green 
building projects since 2010. These projects include FIFA stadium (Al Rayyan), Qatar University- College of Engineering, Yas Water 
World and Petroleum Institute Accommodation (ADNOC).

In his new role, Jaff er will take direct responsibility for all activities related to energy eff iciency services including Farnek’s 
benchmarking Hotel Optimizer for hotels, residential and commercial buildings, energy audits, ISO 50001, carbon assessment 
and ESCO projects.

PAINT TO BE PROUD OF

WE’RE PROUD 
OF OUR PAINT, 
YOU’LL BE PROUD 
OF THE RESULT.
www.johnstonestrade.com

Johnstone’s is a brand of PPG Industries

At Johnstone’s Trade we are committed to progressing product performance. We specialise in high performance trade paints,  
woodcare products and performance coatings. We pride ourselves in going above and beyond to ensure we exceed your expectations.

Contact us on 01924 354354 to find out more.

13781 JOHT_FMJ Solus Strip Advert 72x210mm.indd   1 19/05/2015   11:30
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If  you have a 
HVAC equipment problem...
Weatherite will have the solution!!!

With over 43 year’s expertise, Weatherite Air

Conditioning Ltd can deliver ‘exactly’ the right

solution for your ‘specific’ HVAC needs.

We specialise in the design and manufacture 

of  made to measure new and replacement

equipment, built within our state-of-the-art

production plant. We will also, if  requested, 

install and commission the equipment to suit 

the client’s specific needs.

Typical applications include:-

� Direct replacement solutions

� Refurbishment/upgrade of  existing equipment

� Flat pack-restricted access solutions

� New build solutions-all commercial sectors

� Energy efficient data centre cooling

AIR CONDITIONING LIMITED

BRITISH MANUFACTURER

on 0121 665 2266
email: sales@weatheritegroup.com
or visit the website: www.weatheritegroup.com

To find out more about how we can help 
with your HVAC needs:-

Call the Weatherite Team

HVAC Solutions...
from the Experts

Part of  the Weatherite Group of  Companies

(DBD/1633) AIR CONDITIONING FM ADVERT A-W_Layout 1  05/10/2015  13:55  Page 1

mailto:sales@weatheritegroup.com
http://www.weatheritegroup.com


Campus Living Villages “provides 
an integrated approach to 

student accommodation with 
expertise in fi nance, design, 
development, project management 
and operations.” Basically they 
off er institutions of higher learning 
a range of options that “allow 
institutions to provide much 
needed accommodation to students 
without having to be involved in 
the cost, risk and complexity of 
operating and developing student 
facilities.” 

Headquartered in Sydney, Campus 
Living Villages also have off ices in New 
Zealand, the USA and here in Britain. 
They provide approximately 41,000 
beds worldwide and are the number 
one on-campus facilities provider in 
both Australia and New Zealand. In 
short, they know what they are talking 
about. 

As does Moyle himself. Though his 
background is in the hotel trade he 
no has over seven years experience 
in student accommodation, the fi rst 
two in his native Australia, the last fi ve 
based in London. As chief operating 
off icer he is responsible not just for 
Campus Living Villages’ FM provision, 
but their operations and business 
development as well. 

It is Campus Living Villages’ aim 
to provide a “one stop shop” where 
they build, own and operate all 
the student accommodation on a 
campus, collating, wherever possible, 
things they have learned across three 
continents, so that people in Britain 
can benefi t from the experiences of 
those people based down under or 
across the pond. 

But what is it that they have learned? 
What is it that sets education apart 
from the usual FM remit? 

DEMOGRAPHIC
First of all is the typical demographic 
that Campus Living Villages caters too. 
Far from the middle aged, suit clad 
professional that might frequent an 
off ice in the capital, our typical student 
will be between 18 and 24 years of 
age. Without over generalising their 
treatment of their surroundings will be 
rougher than it would be in an off ice 
environment, with the wear and tear 
subsequently worse. 

There is of course the pressure of 
providing spaces, areas and resources 
for the broadest range of demographics 
imaginable. These could be ethnic 
diff erences, gender diff erences or just 
as simple as those who want a gym and 
those who don’t.

TIMEFRAMES
Similarly the students will be using the 
facilities 24 hours a day, seven days 
a week for 44 weeks of the year. This 
is in stark contrast to the nine-to-fi ve 
remit for some FMs and has obvious 
consequences for service off erings, 
maintenance and cleaning schedules, 
security provision and choice of 
materials to name but a few issues. 

Moyle says that “Campus Living 
Villages work with the residents. We 
have to be more involved than we 
would be in a diff erent environment 
to make sure they are clean, safe and 
happy. That they are ready to transition 
to the real world.”

PRIORITIES
Obviously 18-24 year olds have vastly 
diff erent priorities in what is essentially 
their home compared to workers who 
commute to an off ice each day.  “With 
the massive rise in tuition fees,” Moyle 
explains, “the whole package is more 
important than ever before. Students 

aren’t just concerned about 
education when they 
choose their 
university. We 
have to support 
them in all 
areas.”

Obviously there 
will be some overlap. 
The internet is of course essential. I 
doubt anyone reading this could bare 
the thought of having no access to 
the web either at home or at work. 
Nevertheless Moyle describes this as 
“more important to them than a bed.”

But students undoubtedly want their 
surroundings to feel more homely 
than an off ice ordinarily would be. No 
matter how wacky modern, Google-
inspired workplaces get. Campus 
Living Villages seek to provide an 
environment that is “fun, safe and 
inclusive.” They operate on extremely 
long life cycle costing plans, that 
are generally between 49 and 99 
years in length. Moyle also insists on 
being extremely proactive with all 
maintenance and replacement, this 
can be anything from carpets and 
curtains through to lift s. 

SECURITY
Another major diff erence of course 
arises when you think about security.  
In the normal working environment 
security reaches its peak during the day 
and tails off  during the night, at least in 
terms of boots on the ground. At least 
in principle. But security in dormitories 
must remain tight at every hour of the 
day. It might even reach its peak during 
the hours of darkness with students 
returning home aft er a night out. 

Access is essential. Dormitories 
cannot be open to whoever tries to get 
in, but nor can they be a nightmare to 

get into for the people who actually 
live there. Support needs to be present 
24 hours a day, but Campus Living 
Villages still want their dorms to feel 
like a home. 

RELATIONSHIP WITH THE 
UNIVERSITY
Sometimes the university Campus 
Living Villages is working with will want 
other assets and buildings managed, 
sometimes they won’t. This is 
especially likely if the building is on the 
same campus as the dormitories and 
the company has to be adaptable.

DIFFERENCES BETWEEN COUNTRIES
As discussed, Campus Living Villages 
operate in four countries across three 
continents. They take knowledge from 
one country, sometimes even one site 
and spread it out, where applicable, as 
far as possible. 

Moyle points out that in Australia 
and the United States space is far more 
freely available than in the UK. Land is 
cheaper and more freely available and 
campuses end up feeling more like a 
resort, at least to British eyes. 

Similarly the temperatures in 
Melbourne or Sydney, Los Angeles or 
Miami are going to be massively higher 
than Newcastle or Manchester. Air 
conditioning and air fl ow systems are 
infi nitely more important in the other 
three countries than they are here 
where heating is the priority. 

In recent months FMJ has heard how organisations across the legal, media and private banking 
sectors approach facilities management diff erently. Continuing the same theme 
this month we spoke to Rob Moyle, chief operating offi  cer from Campus Living 
Villages to fi nd out what is unique in the education sector

HOME SCHOOL
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Find out more about how we can help take the headache out 
of facilities management by calling an expert on 0800 41 43 43
or visit us at jacksons-fencing.co.uk

Replace, repair, maintain and 
sustain solutions from the experts.
For almost 70 years, we have been at the forefront of providing perimeter security and 
safety solutions in residential, education, retail, commercial and industrial environments.

Today, our portfolio includes RoSPA approved, LPS 1175 certifi ed and Secured by 
Design preferred fencing and gates, acoustic barriers, secure storage, automated 
access control and decorative timber fencing, gates and landscaping features; all 
designed to provide a service life well beyond our 25 year guarantee.

Fast, effective relief from 
security, safety and access 

control headaches.

www.jacksons-fencing.co.uk

Timber and
steel fencing

Vehicle and 
pedestrian gates

Safe play and 
games areas

Outdoor 
structures

Noise barriers Pedestrian safety

Vehicle access and 
parking control

Access control Cycle, recycling and 
fuel storage
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SERVEST JOINS A-LIST AT TUSSAUDS 
Servest Catering has won a three-year contract worth £200,000 per 
annum with world famous tourist attraction, Madame Tussauds.

Madame Tussauds London approached Servest in June aft er 
giving notice to the incumbent caterer. Within two weeks 
Servest started delivering a brand new, full catering service 
which provides breakfast, lunch, aft ernoon snacks and 
hospitality services.

This included having a sandwich and snack service running 
within 36 hours and a full hot breakfast and lunch service within 
one week.

MITIE EXTENDS ITS DEAL WITH SKY
Mitie has been awarded a fi ve-year contract extension with entertainment 
company Sky.

The expanded, multi-million pound, integrated facilities management deal, 
will see Mitie continue to deliver services across Sky’s entire estate in UK and 
Ireland. Services will include mechanical and electrical maintenance, security, 
front of house, cleaning, helpdesk, switchboard, mailroom management, waste 
management, landscaping and health and safety.

Mitie’s catering arm, Gather & Gather also provides a range of bespoke cafes, 
restaurants and coff ee bars across the estate.

Mitie has been delivering IFM to Sky in the UK and Ireland for the last three 
years. The new agreement extends the partnership through to January 2023.

Mitie has announced it has been given preferred bidder 
status by Rolls-Royce for the facilities management 
of its UK and specific European properties. Subject 
to contract, this will be one of Mitie’s largest pan-
European agreements and will mark the continuation 
of a relationship with Rolls-Royce which began in 1992 
with the provision of a single service in the UK.

Bouygues Energies & Services has been awarded a five-
year contract to deliver hard FM services for the British 
Medical Association (BMA). The terms of the deal 
includes mechanical & electrical maintenance, security 
systems maintenance, along with the Grade II listed 
BMA House in Tavistock Square, London which is home 
to the Association.

Sodexo has been awarded a five-year contract to provide 
integrated facilities management (IFM) to six schools 
in Exeter. The contract which commences this month, 
is valued at £4 million annually and is part of Modern 
Schools Exeter private finance initiative (PFI) which is 
responsible for the education of 3,600 pupils across six 
schools in the city.

Leeds City Council has awarded a contract worth £12.3 
million to Interserve to improve and refurbish the 
historic Kirkgate Market in the heart of Leeds City 
Centre, via the YORbuild framework. The existing 
market attracts more than 35,000 shoppers per week.

Vertas Group has successfully mobilised a new soft 
total facilities management (TFM) contract at Suffolk 
One in Ipswich. Locally based FM provider Vertas beat 
other regional and national companies to provide a TFM 
service across the One campus which includes student, 
staff and visitor catering, cleaning, grounds, concierge 
and security.

G4S Facilities Management (G4SFM) has been awarded 
a three-year contract worth £1.8 million to deliver 
facilities management services to the Transport 
Research Laboratory (TRL) at its UK headquarters in 
Wokingham, Berkshire. G4SFM will deliver catering, 
hospitality, cleaning, security, reception, handyman, 
portering and postal services.

Servest Group has won a contract to deliver full 
housekeeping services at the Ace Hotel London 
Shoreditch. Under the terms of the deal, Servest staff 
will provide a full housekeeping managed service, 
including bedroom cleaning, linen porterage, night 
public area and event cleaning and kitchen cleaning.

Mitie has secured a £40 million+ contract win 
with Thales UK Ltd., part of Thales Group, a global 
technology business for the aerospace, transportation, 
and defence and security markets. The five-year 
integrated facilities management (IFM) contract will see 
Mitie deliver services across Thales Group’s entire UK 
estate, which consists of 12 key sites.

INCENTIVE WINS LAW FIRM DEAL  
Incentive FM has been awarded a two-year multi-million pound contract to provide 
cleaning and maintenance services to Addleshaw Goddard, the premium business law 
fi rm. This represents the organisation’s fi rst major client win in the legal sector.

Under the terms of the agreement, Incentive FM will provide a wide range of facilities 
management services including off ice cleaning and maintenance services. This 
incorporates waste management, washroom services, window cleaning, pest control, 
and mechanical and electrical maintenance, project work and associated services. A 
team of dedicated employees will work across Addleshaw Goddard’s three UK-based 
off ices, which includes Milton Gate, the landmark building within the City of London, as 
well as Leeds and Manchester.

Addleshaw Goddard chose to work alongside Incentive FM aft er being impressed 
by the company’s ability to continuously provide exceptional levels of service across 
an extensive portfolio of clients. The law fi rm places signifi cant emphasis on customer 
experience and needed a supplier that could be help to create and maintain a premium 
image within the company’s off ices and exclusive client areas. In addition, Addleshaw 
Goddard was pleased that Incentive FM could provide eff icient maintenance services in 
a discreet and customer-focused manner.

Incentive FM will deploy a FM Manager at each individual site whilst a dedicated 
national account manager has been appointed to oversee the client relationship. Fift y 
members of staff  have transferred to Incentive FM under TUPE and the company has 
already embarked on a tailored training programme for new recruits.

INDUSTRY INSIGHT      FMJ.CO.UK
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Facilities managers who are 
having work done on their 

commercial premises, must be aware 
of and comply with these new duties. 
This could include, for example, an 
extension to your business premises, 
or even a kitchen being fi tted or 
a mezzanine fl oor which has not 
necessarily been strictly policed or 
regulated as much as it will be from 
now on.  

Consider any work you have had 
done: Did you check the credentials 
of the chosen builder and designer?; 
Did you ask for references, check their 
trade qualifi cations and Health and 
Safety accreditation?; Were you aware 
of the skills and competencies of the 
labour used?; Were suitable welfare 
arrangements put in place? Most of us 
would probably answer ‘NO’ to most 
of these!

But then customers can’t be expected 
to be experts can they? 

Well, from now on the onus is on 
the client to appoint the necessary 
management for the contract of works 
so that these things will be covered 
and that the work will be carried out 
to a safe and correct standard for all 
involved. It is likely that as the facilities 
manager, this will fall under your 
jurisdiction.

New CDM regs mean YOU, the client, 

must appoint a competent team to 
design and manage your project. In 
some circumstances you might be 
further required to do so in writing 
when instructing those responsible to 
be, for example, the principal designer 
(PD) or the principal contractor (PC). 

The wording alone is potentially 
slightly misleading as the PD is not 
necessarily going to be an architect/
designer but should be more 
considered as the overall project co-
ordinator. The PD has a key pro-active 
role and is responsible for checking 
the collaboration of all those involved 
in the project. This will be to ensure 
all parties are taking responsibility 
for their works including the design 
team and architect; the collation of 
all project information including pre 
construction information; guiding 
the development of the Construction 
Phase Health and Safety Plan and 
ensuring the duties defi ned within 
the CDM Regulations are managed 
throughout all phases of the project.

Another change introduced is that 
any works exceeding 30 days or 20 
trades simultaneously or 500 man-days 
requires the client (helped by the PD) to 
notify the Health and Safety Executive 
(HSE). This ensures they are aware of 
the project happening and might be 
worthy of them visiting to check the 
regulations are being complied with. 

The new CDM regs have not been 
brought in to make life worse for 
clients but to ensure anyone carrying 
out works are legally compliant and 
work safely. They will hopefully protect 
clients from cowboy builders and 
those working on sites (domestic or 
commercial projects) who are at risk. 
This risk, if ignored, could result in 
heft y fi nes, projects being closed down, 
exaggerated costs when someone 
else has to pick up the project and 
moreover delays to your own project. 

As a facility manager this is defi antly 
something you want to avoid!

Ignore the rules at your own peril but 
the easiest way to avoid all this hassle 
is to appoint the right people in the 
fi rst instance. 

If it looks cheap it’s probably because 
CDM regs are being ignored or ‘watered 
down’. Your project and the operatives 
working on it are potentially at risk and 
the outcome could be HSE intervention 
and possible prosecution. 

If you choose not to appoint a 
principal designer or principal 
contractor, you -the client, will be 
responsible for the things they should 
have done. 

Off ice moves and refurbishment 
projects will of course need to 
continue to comply under the new 
regs. As an employer and the client 
you need to know your employees 
are safe and protected from any risks 
of construction works as well as the 
contractors carrying out the work. 

Ask your chosen designer and 
contractor how the work could aff ect 
your business operation. Unless you 
are also experts in managing risks 
on your project you must ensure the 
contractor has checked the Risk and 
Method statements (RAMS) for every 
trade working under that contractor; 
checked Asbestos registers; understood 
working project programmes; 
completed the Construction Phase 
Plans; assessed the skills competencies 
and qualifi cations of those working on 
the project. 

This as well as managing your day to 
day facilities management workload 
while embarking on an off ice fi t out. 
Sound like hard work? 

For most clients this is going to be 
impossible to manage and therefore 
contractors with enviable reputations 
of delivering projects in off ice fi t out 
should only be appointed. 

A professional off ice contractor will 
understand how to execute the CDM 
regulations correctly and will charge a 
fee for executing these duties. Whilst 
there aren’t any set guidelines for what 
should be charged, think of it as an 
overall consultancy fee for checking 
documents and carrying out checks on 
those operating on your project. 

We want you – the facilities manager, 
to have the reassurance and peace of 
mind knowing you have a project that 
will be delivered on time, safely and 
compliant should be the key objectives 
for any client requiring such works. 

RAP are proud to have our own in 
house design team, projects delivery 
team, and in-house experienced  health 
and safety manager. All our staff  have 
the necessary qualifi cations, skills 
and experience and receive continual 
training as part of the RAP staff  
development programme.

RAP are proud to retain 
accreditations to operate as principle 
designer and principal contractor. 
Having all this in house means any 
project changes are dealt with quickly, 
communication is good and clear and 
overseen by our own H & S manager 
making it cost eff ective for the clients. 
We reduce the need for unnecessary 
external consultants and can therefore 
control the fees levied onto the client/
project. 

Information is correlated easily with 
regular site visits to ensure work is 
being executed safely and the quality 
standards are maintained.

For example a recent commercial 
project in value £100,000 over 28 
working days , involving 6 trade teams 
(not notifi able by F10) working on a 
project, designed by RAP, compliant to 
new CDM regs with 4 x  H&S site visits 
from the in house manager resulted 
in a fee, included in our quote to the 
client, of £2,000.

The new Construction Design and Management (CDM) Regulations came into eff ect in April 2015 and 
will fully replace the 2007 Regulations by October 2015. There are some important new roles and legal 
requirements for all construction based projects that everyone in the facilities sector should be aware 
of - so what does this mean in plain English? RAP Interiors explains

MOVING OFFICE OR HAVING BUILDING WORKS DONE?
NEW CDM REGS MEAN CLIENTS HAVE MORE RESPONSIBILITIES 
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Good preparation is key to success, especially where risk is involved. Former US Senator Mark 
Udall commented: “You don’t climb mountains without a team, you don’t climb mountains 
without being fi t, you don’t climb mountains without being prepared and you don’t climb 
mountains without balancing the risks and rewards.” In this article GRITIT director Nikki Singh-
Barmi explains how risks can be off set around winter weather

Preparing for and acting before the 
hazards of bad weather present 
themselves, through a robust winter 
maintenance plan, enables facilities 
managers to contribute to their 
organisation’s strategic objectives by 
ensuring that they meet their duty of 
care, providing compliance assurity, 
managing risk and meeting insurance 
criteria and supporting business 
continuity.

A recent BIFM survey revealed that the 
situation has improved since 2012 when 
just 65 per cent of respondents said they 
plan for the winter and review their plan 
annually. But almost a quarter of FMs 
say that they still do not have a winter 
maintenance plan in place. To help FMs 
prepare for adverse winter weather, from 
beginning preparations and scheduling 
interior and exterior maintenance tasks, 
to grounds maintenance, gritting, and 
snow clearance, the BIFM is publishing 
a new Good Practice Guide to Winter 
Maintenance in partnership with GRITIT. 

While people slipping on snow 
and ice might produce entertaining 
footage for TV shows, it can be far more 
serious for organisations if someone 
slips and injures themselves on their 
property. An ad hoc service approach 
is no longer adequate to support 

business confi dence or 
continuity. At the same 

time, unpredictable 

winters are playing havoc with planned 
preventative maintenance programmes, 
not to mention landscaping design and 
air-conditioning use. 

FMs have a duty of care to ensure that 
employees, or anyone visiting or passing 
by the facility, including suppliers on 
company business and members of the 
public, are safe. Very few organisations 
have a winter risk policy embedded in 
their health and safety policy and, when 
severe weather strikes, this means that 
thousands of organisations are failing in 
their basic duty of care. The Health and 
Safety at Work Act etc 1974, states that 
organisations must assess the risks to 
employees and customers and arrange 
for the eff ective planning, organisation, 
control, monitoring, and review of 
preventive and protective measures. An 
adverse weather policy, which clearly 
communicates how an organisation will 
manage, and take action in, extreme 
weather situations to protect the health 
and safety of staff  is therefore vital for 
meeting the duty of care in winter.

As well as the Health and safety at 
Work etc Act 1974, there are a number 
of other important pieces of legislation 
that are relevant to FMs in the winter 
months. These cover workplace 
temperatures, working outside in cold 
weather, PPE (Personal Protective 

Equipment) and ensuring 
that buildings and 

structures are safe. If 
organisations ignore 

the law, they 
place themselves 
at risk of legal 
action. This can 
have a major 
eff ect on both 

the individual 
concerned, the 

ALL WRAPPED UP FOR WINTER

organisation’s reputation and its 
fi nances and, over the past few years, 
there has been an increase in litigation 
with ‘slipping on ice’ accidents having 
the potential for the most high value 
claims and compensation.

Alongside health and safety and 
reputational risk, an increase in variable 
winter weather could have major 
operational and fi nancial consequences, 
for organisations that simply react to 
the weather conditions. The ability 
to manage severe weather is key to 
business competitiveness and the FM 
has a key role to play.

The BIFM Good Practice Guide gives 
detailed guidance for creating a winter 
maintenance plan. Late spring and 
early summer is the time to review 
the winter maintenance plan using 
up-to-date information, and drawing 
on recent experience from the winter 
just gone, to resolve any issues, explore 
new initiatives, and allocate budget to 
improve the plan going forward for the 
coming winter. 

Harsh winter conditions can present 
many challenges for FMs. There are a 
number of simple but eff ective exterior 
and interior maintenance areas, on 
which businesses can focus, to prevent 
and reduce the impact of cold weather 
on their operations: 

 � exterior walls
 � windows and glazing
 � potholes
 � gritting and snow clearance

A robust gritting and snow clearance 
service that comes into operation, 
24/7 and 365 days a year, as soon 
as the daily forecast for road surface 
temperatures falls to or below 0°c, 
provides reassurance for the FM that 

all reasonable activity is taking place 
across the premises to mitigate 
business risk. 

Whether it is self-delivered or 
outsourced, designated entrances, 
walkways and car park areas should 
be a priority for the gritting and snow 
clearance service. Many jobs require 
employees to be outside when 
temperatures are low. The risk of 
injury from slipping on snow and ice is 
obvious but working outside in poor 
weather conditions can lead to severe 
health problems, such as frostbite or 
hypothermia. 

The winter maintenance plan is a 
good vehicle for mitigating the hazards 
of working outdoors and ensuring that 
the duty of care is met by:

 � carrying out risk assessments

 � issuing personal protective 
equipment (PPE)

 � allocating more frequent rest breaks

 � educating employees

As the days get shorter organisations 
should look at road safety as part of 
the winter maintenance plan and 
invest resources in maintaining the 
safety of their facilities, fl eet, and staff . 
Businesses also have a legal obligation 
to ensure as much as possible has 
been done to ensure that access routes 
and car parks are safe from the risks 
of ice and snow for staff , visitors and 
contractors working onsite. The Good 
Practice Guide to Winter Maintenance 
draws on best practice for driving safely 
and vehicle maintenance.

To pre-order a copy of the guide, 
which includes practical advice, top 
tips, and best practice examples, email 
Sabrina@gritit.com.
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THE CONSULTANT’S VIEW
DAVE WILSON CFM, 
EFFECTIVE FACILITIES 

We need to start by asking 
how we are judging the cost 
of training – for example, is it 
against how much attendees 
are paid, or how much value 
the training brings? Why, in any 
case, would the best training 
not be the most costly?

To get at this, let’s think 
back to the question we 
addressed in May which was 
about making FM a career 
of choice. In that column I 
talked about the wide range of skills which 
facility managers need access to in order 
to discharge their responsibilities, and 
some of the development options 
available to gain those skills. Now 
it seems pretty clear that if people 
want to develop their careers in 
this way, and if employers need 
certain skills to be acquired, that 
constitutes a real and signifi cant 
demand for training. In turn, for 
training to be meaningful - that 
is, for it to have a lasting impact 
and to create a genuine transfer 
of knowledge and / or skills to the 
student – then the suppliers of training 
content must be both thorough and up-to-
date. Because FM practice develops and changes so 
quickly, that requires some considerable investment of time 
in research and development of materials by the trainer. If on 
top of that trainees want some insight which is “cutting edge”, 

then that naturally commands 
a premium price because 
what is being conveyed is 
by defi nition better than the 

standard practice. 
Preparation is of course 

essential: anyone who thinks 
that trainers simply turn up, open 

their course book and set forth has 
misunderstood. Great trainers try to 

understand a little about their students 
before they start: what job roles do they 

have, what industry sectors do they work in, and 

so on. Creating suitable interesting, “ice-breaker” exercises, 
developing appropriate and workable activities, sorting out 
assessment mechanisms where these are needed: all these 
tend to be unique to each course, involving considerable time 
and eff ort well before the course takes place.

But we haven’t yet really looked at the essential element 
of training: the trainer. To be an eff ective trainer requires 
an unusual mix of skills and experience. As anyone who has 
attended a boring seminar will know, possessing a thorough 
understanding of a technical topic, even in a practical 
context, does not make you an eff ective trainer. To impart 
knowledge, skill and understanding really well a trainer has 
to be able to engage with their trainees, to help them see how 
a sometimes theoretical concept can be applied in their own 
immediate work situation. It is much more than teaching, 
not least because most training courses provide only short 
term contact between the trainer and trainees. There is no 
building up of mutual understanding, no “getting to know” 

the students over time as you might at university, and thus 
the challenge to immediately understand the audience, 

tailor the presentation to their experience, abilities 
and needs is considerable. Great trainers need to 

be able to adapt their material, their delivery 
style and their examples while they are on 
their feet thinking and delivering the course. 
Furthermore, trainers need to be industry 
experts, alive to and aware of the changes 
within the industry. 
The result of this is that great training cannot 

be cheap. But, within reason, the price of training 
ought not to be our concern. What we should worry 

about is its value: how much does it enhance the skills 
of the trained staff , how easy will it be for them to adapt 

and improve as a result, and how long will that enhancement 
remain? These are the real questions that we should ask when 
looking at training. A critical view might then help us to sort 
out the “fad” topics from the key elements of our work, and 
the good trainers from the less eff ective ones. �
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Why is training 
so expensive and 
how do we make it 
more accessible to 
those just entering 
the industry? 
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– Dave Wilson

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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THE END-USER’S VIEW
GUY STALLARD, 
CHAIRMAN, FMA USER 
GROUP AND THE UK HEAD OF 
FACILITIES AT KPMG 

Formal classroom-based training 
courses can be expensive, the 
best courses charge a premium 
as it involves countless hours 
spent on development, resources 
and training of the delivery team. 
The best presenters who can 
really motivate and train expect to be well remunerated. The 
questions we need to consider are what makes good training 
and learning opportunities, and how can an FM business make 
the most of money being spent on training? 

Paid training courses need to be viewed in the wider context 
of overall learning and development; formal courses form a 
small part of training and are by no means the only way people 
learn. At KPMG our training team has done a lot of work with 
staff  on the 70:20:10 model for learning and development. 
Roughly summarised, this model says that eff ective learning is 
approximately 70 per cent derived from on-the-job experience of 
‘doing’; 20 per cent learning from others, such as collaborating 
with colleagues, mentoring or networking; and 10 per cent 
through formal learning opportunities such as training courses.

There are roles which will require certain formal courses 
for appropriate qualifi cations and reaccreditation, and these 
should be supported appropriately by employers. Whatever 
the course, when formal classroom training is undertaken, it 
is important that it is not done in isolation. Before the course 
is booked consider how the skills will be used on the job, 
upcoming opportunities to put the learning into action, and 
a follow-up discussion aft er the course to discuss the value 

of the learning and what has changed (in terms of behaviours 
or performance) as a result. This part is really important as on-
the-job opportunities put training into action, and this in turn 
crystallises the learning.

All staff  need to be appropriately supported and trained but 
given training budgets are limited, employers should ensure that 
skills based training is concentrated on those individuals with the 
greatest need.

Recognising formal training has a part, and also has a cost, 
it’s really important to assess that it’s the right training for your 
requirements and that you can support staff  members to make 
the most of the training opportunity when back in the off ice aft er 
the course. Employers should consider what support is available 
to help staff  develop on-the-job; are staff  encouraged to seek out 
mentors, network with peers, seek 360 degree feedback on the 
day job, develop leadership skills and personal eff ectiveness? 
These are all areas where development during the day job really 
complements external training spend. �

THE HR VIEW
C-J GREEN, 
GROUP HR DIRECTOR, 
SERVEST GROUP

Servest’s leadership 
development programme, 
the Alchemist, has had a 
profound impact on me and 
on my leadership style. Over 
the two-year programme, I 
have been coached by some 
of the most inspirational 
people I have ever encountered. Does this level of coaching come 
cheap? Obviously not. But sometimes the best training really does 
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C-J Green
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pay back tenfold.
With ‘classroom’ training, it oft en comes down to supply and 

demand. If the training is of a high quality then it will be in high 
demand, and so the price will refl ect that.

But why fi xate on classroom training? A whole suite of training 
tools and approaches can be used to develop your people, 
some of which can be relatively inexpensive and yet still add 
considerable value back into your business.

I recently had a good old brainstorm with my team about how 
we can develop our 18,000-strong workforce without breaking 
the bank. We considered the fact that every single person in 
the workforce has a suite of skills. For example, someone in 
the infrastructure team might be really good at compiling 
PowerPoint presentations, while someone in the catering team 
might be really strong on food presentation.

With this in mind, we are launching a system that enables 
people to connect with others to give or receive training on 
their skills. The benefi ts of this approach are twofold: we are 
connecting people in our workforce, which is really powerful 
for driving a strong culture; and we are enabling people to take 
responsibility for their own learning and development.

In my early career I was lucky enough to work for businesses 
that provided established training programmes, which I 
learned a lot from. But I have actually consistently learned the 
most from my colleagues and managers, and have always got 
more out of the connections that I make with others. In fact 
sometimes I have even learned more from another participant 
on a training course than from the training course itself.

This has very much infl uenced my views on development, 
and it is why I am so passionate about HR being the service 
that creates connections for people to develop themselves. 
Development of people is an investment, and always will be, 
and sometimes you do have to pay to get a return on your 
investment. 

Servest does, of course, bring in outside trainers for all levels 
of the workforce, and we have dedicated training rooms. In fact, 
I am really proud to announce that Servest has just been named 
as an approved provider of ILM (Institute of Leadership and 
Management) training. We also fi nd that having programmes 
delivered in-house, by in-house experts, can be an eff ective way 
of keeping costs down.

But not everyone wants to learn by sitting in a training room. 
Personally, I am much more interested in fostering a culture 
where happy accidents of learning take place. For me, it is 
about bringing people together to impart their knowledge, and 
facilitating connections and opportunities for people.  � 

THE COACH'S VIEW
DAVID KENTISH, 
DIRECTOR & CO FOUNDER KENTISH AND CO

I must confess to having a real problem with the title of this 
month’s topic. “Why is the best training so expensive?” My issue 
is this: expensive compared to what? Mediocre training? Bad 
training? No training at all would be the least expensive option if 
it is being looked at as an expense. 

When I was younger I was very aware of what my money could 
buy. I would go to the shops to get clothes for work and if I 
could get two suits for the price of one, or three shirts for a fi ver, 
I would. The fi t might not be quite right, but the clothes were 
passable.

A friend had a diff erent approach. He would go to the most 

expensive shops and 
spend more money than I 
did. He had fewer clothes 
to show for it, but, and 
it’s a big but, he always 
looked good. Everything 
fi tted him well and his 
clothes lasted longer than 
mine because of their 
better quality. Over time, 
I realised that him paying 
extra for the best was a 
better strategy than mine. 
Not only did his money go 
further in the long run, as I was buying more cheap suits while 
his still looked as good as new, but his career took off  and it took 
me some years for me to catch him up. To do so, I had to change 
my strategy. I had to understand that what he was doing wasn’t 
just spending money on his appearance, but that the money he 
spent was an investment in his future, not an expense. 

These two trains of thought also applies when it comes to 
companies training their staff . Be it health and safety, technical, 
governance or management training. Is the money spent seen 
as an expense or as an investment?

These two approaches are summed up in an anonymous 
quote taken from a conversation between two executives: 
“What if we spend money training these people and they 
leave?”, asked one. To which the reply was: “What if we don’t 
provide training, and they stay.” It’s easy to see which executive 
had the more forward-thinking, long-term vision for business 
growth and higher performance. 

What is a company’s ideal outcome from training their people? 
Most don’t know because they have no coherent long-term 
strategy in place for staff  development. The FM industry is 
generally more reactive than proactive, because of client 
demands, the reality of short-term contracts, and high staff  
turnover. For these reasons investment in staff  training by many 
companies is not seen as a priority. This is leading to many 
individuals investing in their own future by paying for their own 
training and qualifi cations, whether it be a coach, or a formal 
qualifi cation. 

So why is it that individuals are willing to put their hands in 
their pockets and invest in their own future, but companies 
are reluctant to loosen the purse strings? The person who 
holds those purse strings must have the right mind-set, and 
understand that by training their people, they are investing, 
not just in those individuals, but in the future performance of 
the business. They need to put a strategy in place, defi ne the 
required outcomes, and then measure the results at the end 
of the training programme. In that way, training becomes an 
investment into a higher performing business and a key part of 
the organisation’s strategy. 

If you want training that makes a big positive impact on your 
business, gives your staff  the drive, encouragement and the 
tools to improve their performance, get higher job satisfaction, 
to stay with your company longer and help shape its future, then 
the investment in training your people well is the way forward.  

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: charlie.kortens@kpmmedia.co.uk

FM CLINIC  

David Kentish

ADVICE & OPINION
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FMJ has teamed up with Rahman and Hulbert 
to interview the leaders of today to get their 

views on the industry and a host of connected 
issues. Spread across two articles here is what 
they had to say:

MARGOT SLATTERY
SODEXO IRELAND
COUNTRY PRESIDENT

How would you summarise your career to date and 
how it lead you to what you do today? Whom do 
you consider the key influences and inspiration in 
your own career?

I was born into a farming family in Limerick and 
I began my career working  as a trained chef in 
several well-known establishments fi rst in Dublin 
and then London. I returned to Ireland in 1992 and 
joined a company called Gardner Merchant in a 
junior management role in Dublin. A few years later, 
the company was acquired by Sodexo. I progressed 
from the junior role to business unit manager 

to account manager, then  account director and 
divisional director until I was appointed managing 
director of Sodexo Ireland in September 2012. 

The key infl uences in my career have been my 
parents for passing on their strong work ethic to me, 
our staff  for always being willing, my team for going 
the extra mile and Debbie White, chief executive of 
Sodexo UK and Ireland and my line manager Neil 
Murray for aspiring to great growth.

What do you hope to achieve from the ‘Tomorrow 
Meets Today’ programme via your mentoring 
interactions with the young managers?
I’m looking forward to providing good insights into 
the FM industry which will give the young managers 
the opportunity to feel involved and excited about 

working in FM, it’s a great business with lots of 
diff erent aspects to it. There’s plenty to learn. 

Why is it important that we encourage young 
managers to want to achieve more from 
their careers? What benefits will this have on 
themselves, businesses and the sector as a whole? 
It’s key for future talent and innovation, we want 

bright young people who are striving to improve 
the quality of their working lives and in doing so,  
provide top class quality of life services to clients 
and customers on their sites. The benefi ts will be 
long and rewarding careers and improve the calibre 
of people and delivery into the future.

What advice would you give to the younger people 
starting in facilities management today?  This is an 
industry that will off er freedom and fl exibility, it’s 
open and varied, very fast changing and diverse, it 
blends well to these generations.

What is the single most important issue facing the 
leaders of the future and what should we be doing 
now to o� set it?

The Young Managers’ Forum has announced an event which is seeking to bring 
together the FM industry’s most infl uential leaders with the potential stars of 
tomorrow. Taking place on 19 November 2015 at the inspirational King head offi  ce in 
Covent Garden the event is led by Sajna Rahman and Andrew Hulbert

I believe climate change is one of our biggest challenges 
and this will aff ect everything from energy and resources 
and thus costs.”

TOMORROW 
MEETS TODAY
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I believe climate change is one of our biggest 
challenges and this will aff ect everything from 
energy and resources and thus costs, being open 
to conversation and new methods and diff erent 
thinking will be really important for these leaders.

What is your approach to encouraging diversity? 
My approach is that we acknowledge diversity in 
all its diff erent forms and work hard to understand 
every context of it.  We then create a more inclusive 
environment that accommodates diff erence and all 
its benefi ts. It’s the role of people like me, via our 
Diversity and Inclusion Council and other sponsors 
to communicate with the Sodexo board about 
the positive business benefi ts that a robust D&I 
inclusion policy is delivering and will continue to 
deliver to the company. 

KATY DOWDING
SKANSKA FACILITIES SERVICES
MANAGING DIRECTOR

How would you summarise your career to date 
and how it lead you to what you do today? 
My career started quite traditionally, coming 
from a background in quantity surveying. Over the 
years it developed as I carried out a variety of roles 
covering operations, business development and 
strategic planning, all of which have given me a 
good breadth of experience for my current role as 
managing director. My parents have always been 
a great inspiration to me. They instilled a “can do” 
approach to everything, backed with a very strong 
work ethic.

What do you hope to achieve from the ‘Tomorrow 
Meets Today’ programme via your mentoring 
interactions with the young managers?
Mentoring for me is a two way process. I want to 
share my experiences with the young managers 
to help provide them with examples of choices 
they may or may not take. I also hope to learn 
from them. I am interested in fi nding out what are 
the challenges facing young people joining the 
industry today, what would they like to see done 
diff erently and what are their great ideas and 
innovations that they can bring to help shape the 
future of our industry?

I believe mentoring should be in addition to 
having a good coach or boss and not seen as a 
replacement. A mentor should be an impartial 
sounding board who can use their experiences to 
help the mentee make career choices. 

Why is it important that we encourage young 
managers to want to achieve more from their 
careers? 
Nothing is more rewarding than reaching your 
full potential and encouraging young managers 
to achieve more from their careers can help do 
this. Sometimes this can mean promotions and 
climbing the career ladder, but it can also mean 
exploring diff erent career routes, branching out 
into new areas, a specialism or a sector which they 
may not have considered.

What advice would you give to the 
younger people starting in facilities 
management today? 
My advice would be that the opportunities in 
facilities management are endless and provide 
you with great transferable skills. FM is carried 
out all over the world and in every sector you can 
imagine. New technologies are being launched 
every day, whether it is using 3D goggles to role 
play maintenance scenarios in buildings or using 
big data to help customers to save thousands of 
pounds, FM has a role to play in all of this.

What is the single most important issue facing the 
leaders of the future?
The single most important issue facing leaders of 
the future is the acquisition of talent. Getting the 
people with the top skills in engineering, strategic 
management, technology leadership and the 
ability to manage large complex businesses has 
to be the key focus area. We need to off set this 
with investing in training and development and 
understand what young people are looking for in 
not only the employer of today, but the employer 
of tomorrow.

What is your approach to encouraging diversity? 
It is vital that we encourage diversity and ensure 
we have an inclusive culture in our businesses. We 
must have a culture of meritocracy to make sure 
that there is no tokenism, but equally we need to 
ensure that we are recruiting and attracting talent 
from diverse pools, looking at educational diversity 
as well as other diversity aspects.

To encourage diversity at board level, I think 
we need to be prepared to take a less traditional 
route to appointments and consider broader 
aspects of competencies rather than just academic 
qualifi cations. 

A culture that is inclusive and welcoming and 
allows everyone to reach their full potential 
through on-going and lifelong training and 
development is key to supporting this.

pareto fm
SPONSORED BY

www.pareto-fm.co.uk

http://www.pareto-fm.co.uk
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JEREMY WAUD
INCENTIVE FM
CHAIRMAN

How would you summarise your career to date 
and how it lead you to what you do today?  
I have 35 years experience in the contract services 
and facilities management sectors. I started work 
in the family business and then in 2002 I decided 
that I needed to cut loose aft er my MBO for Select 
FM was rejected. I chose to go it alone with six 
other colleagues. I ended up fi ghting my case in 
the high court against my family fi rm and former 
employer who were less than impressed with my 
actions. The lessons learnt were immeasurable and 
Incentive FM Group, now has over 2,000 staff  and 
an enviable blue chip client list.

What do you hope to achieve from the ‘Tomorrow 
Meets Today’ programme via your mentoring 
interactions with the young managers?
I am personally hoping to be inspired by these 
talented and enthusiastic young managers and to 
fi nd some that will be ‘stars of the future.’ I want 
to encourage them to be themselves and not be 
stifl ed by politics, process and policies. I also want 
to show them what a fantastic career you can have 
in the sector and how fulfi lling it can be.

I want to explain that in the service sector, people 
are the foundation of any business and should be 
a company’s greatest asset. I will demonstrate how 
at Incentive FM we put our trust into our team and 
empower them to deliver innovative, progressive 
solutions to maximise value for customers. 

Why is it important that we encourage young 
managers to want to achieve more from their 
careers?

If we want to continue to have a dynamic 
industry that is taken seriously by the business 
sector as a whole then we need attract and 
retain talented young people. They must be 
interested in realising their full potential and 
in turn be rewarded for hard work and good 
results. This will attract other good people and 
massively benefi t the industry.

What advice would you give to the younger 
people starting in facilities management 
today? 
I would recommend getting experience early on 
in two or three companies so that they can be 
exposed to diff erent cultures and approaches to 
business. Listen to what everyone has to say and 
then make their own mind up about how you 
believe things should be done. Then ask – is this 
the right organisation for me? Or even – could I 
do this for myself and run my own business?! 

What is the single most important issue facing 
the leaders of the future and what should we 
be doing now to o� set it?
There will be a number of challenges facing 
future industry leaders and they are not 
much diff erent to those we are all facing now. 
Challenges around people are likely to increase 
in terms of dealing with the complexities of 
employment regulation and pay. However 
the major challenge will continue to be about 
profi table growth and margins – fi ghting the 
increasing commoditisation of certain areas of 
the FM industry such as security. Recruiting and 
retaining staff  with the right sales skills is hard 
and is likely to become harder.

What is your approach to encouraging 
diversity? 
As a business we are run entirely as a 
meritocracy without any bias towards gender, 
age, ethnicity or sexual orientation. As such we 
have a good mix of people and hard work and 
commitment is fully rewarded. Underpinning 
this is our share option scheme and a unique 
training and development programme. This 
bespoke training is designed to help promote 
the culture of the business, whilst also giving 
people the additional skills and knowledge to 
enable them to unlock their full potential. Our 
business culture is ‘freedom within a framework’ 
meaning that as long as the legal and service 
requirements are met then it is down to the 
individual teams how they achieve this. We fi nd 
this helps people to develop faster and better 
and enables us to promote from within and 
reward loyalty and hard work.

As a business we are run entirely as a meritocracy 
without any bias towards gender, age, ethnicity or 
sexual orientation.”
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DEBRA WARD
CONDECO SOFTWARE 
MANAGING DIRECTOR

How did your past lead you to what you do today? 
Every career move to date has been a building 
block readying me for my next move. My strongest 
infl uences have been my parents... Learning from 
them as owner/operators has created a somewhat 
Pavlovian eff ect in my work ethic.

What do you hope to achieve from the ‘Tomorrow 
Meets Today’ programme?
I try to approach every interaction both as a teacher 
and a student. I have been a coach and mentor 
for over 10 years and I always feel both delighted 
to help and support other facilities managers and 
enlightened by their experiences.  

What advice would you give to the younger people 
starting in facilities management today?  
There have been many lessons learned over 
the last fi ve years in facilities management. I 
would encourage young managers to take their 
technology skills and perspective and apply it to 
the rapidly growing and changing world of FM. In 
doing so, they will be able to carve out a real niche 
in a highly competitive industry. I would also advise 
them to have a general knowledge in FM but also 
to become an expert in one area making them 
indispensible and highly sought aft er.

What is the single most important issue facing the 
leaders of the future?
The skills gaps and “war on talent” are easily 
identifi ed but a less obvious one is that of 
consistency. As the profession grows and changes 
at a rapid pace and organisations race to keep up 
with that pace, new ways of working are being 
employed across the world in isolation. Ensuring 
that we as a profession provide a high, consistent 
and transparent off er is growing increasingly more 
diff icult...most notably in technology.

What is your approach to encouraging diversity? 
I take part in many gender diversity initiatives 

(WiFM, Women in the City, Women on Boards, 
Everywoman...) that the younger me may not have 
seen the value in. I have seen countless examples 
of where a little encouragement and coaching have 
enabled women to reach goals they themselves 
have never seen possible. I started gender diversity 
work because, as a woman, I can speak to that. In 
doing this however, I have been privy to diversity 
as a whole and have seen fi rst- hand the positive 
impact it can have on organisations. The fact 
is the world is made of people from all kinds of 
perspectives... companies who ignore that do so at 
their own peril.

Why is it important that we encourage young 
managers to want to achieve more from their 
careers?
The knowledge and skills in the profession over the 
last 10 years has grown exponentially. In addition 
many are talking about the “war on talent” as a 
real concern in the coming years.  Encouraging and 
helping young managers will serve them and the 
industry well. 

GARY KIDD
ISS FACILITIES SERVICES
CHIEF OPERATING OFFICER

How would you summarise your career to date 
and how it lead you to what you do today? 
My career has been varied and non – typical. 
I became production director of a small 
manufacturing company at 24, spending the 
fi rst half of my career working in various roles 
in small to medium sized organisations. I spent 
20 in a manufacturing environment, moving the 
last two organisations to low cost geographies, 
before making a conscious move to support 
services in 2005. A lack of an overall career plan 
in my early career was supplemented by pure 
drive and ambition. Since joining the service 
industry I have worked within three progressive 
organisations and have become far more 
structured in planning my career, although it is 
important to remain agile and focused. During 
my career I have worked for some great leaders 

and also some poor ones – it is as important to 
learn from the poor leaders as it is from the good 
ones. Overall, I have really benefi ted from working 
alongside a number of wonderful people; who have 
generously guided and supported my progress. 
I fi nd inspiration not only from senior business 
leaders but also from my team and through many 
individuals that I have met both through business 
and in my personal life. 

What do you hope to achieve from the ‘Tomorrow 
Meets Today’ programme via your mentoring 
interactions with the young managers?
Being part of “Tomorrow Meets Today” is a 
fantastic opportunity for me. The fi rst real benefi t 
is to work alongside some other top leaders of 
today. But I also have no doubt that I will be 
inspired by meeting and interacting with some of 
today’s top potential leaders of the future. 

What advice would you give to the younger 
people starting in facilities management today? 
Specifically considering the characteristics that 
shape Generation Y & Z whom aspire for freedom 
and flexibility?
 The best piece of advice would be that facilities 
management is becoming a more recognised 
career now – historically many people, including 
me, ended up working in facilities management 
by chance rather than absolute design. My view 
always remains that managers should acquire 
as broad a knowledge set as possible, which will 
help with decision making and inspiring others 
later in their careers. So while “Generation Y and 
Z” will have a more natural aff inity to emerging 
and complex technologies, they must also learn to 
adapt this to the corporate environment they are 
still learning. 

Why is it important that we encourage young 
managers to want to achieve more from 
their careers? What benefits will this have on 
themselves, businesses and the sector as a 
whole? 
Our industry, along with all others, needs to 
continue to be challenged, to grow and to develop. 
Therefore, the norm needs to be challenged and 
fresh thinking needs to be constantly introduced. 
Young leaders will challenge and are likely to 
present new ideas – while not being afraid to 
push and question areas that may have remained 
untouched. It is vital that we encourage our 
young managers on this journey to enhance the 
development of our industry. So in my mind, the 
benefi ts to the industry are clear. But there is also 
much to be gained by the individuals. The more 
our young managers are encouraged, the more 
fulfi lling they will fi nd their careers; the greater 
likelihood is that their careers will develop faster 
and ultimately go further. We all need a sponsor 
in our careers and need to feel encouragement, 
inclusion and aff ection to ensure we optimise 
our various potentials. The benefi ts to both the 
business and the overall sector of appropriately 
ambitious individuals are signifi cant.
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OVER AND 
ABOVE

FMJ takes a look at the security industry, investigating the widening role of security staff . Traditionally 
these men and women might have been thought of as just standing guard, or going on patrol (at the dead 
of night with a just torch and a German Shepherd for company). But in the twenty fi rst century the other 
jobs they are being asked to do are becoming further and further removed from these outdated clichés, 
from escort duty to weighbridge operation, FMJ talks to three industry experts to fi nd the details
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NEIL BARHAM
OPERATIONS DIRECTOR 
MANNED GUARDING
TRIGION
Manned security services have traditionally 
been involved simply with letting people 
into and out of buildings, but alongside the 
introduction of new technology, there is a 
developing trend across a range of industry 
sectors for guards to take on a broader role. 

Neil Barham, operations director manned 
guarding, at security specialists Trigion, said: 
“Our focus is on customer requirements and 
making sure that we provide cost eff ective 
services. In times of fi nancial pressure clients 
will always review ‘nice to have’ services and 
that can sometimes mean cutting down on 
manned security. Therefore we have actively 
expanded the services we off er to cover a 
wide range of other areas as well. That way 
we can put the right people in the right place 
for our clients. 

“This develops our security colleague’s 
roles in a number of diff erent ways. In 
off ices, for example, they may now manage 
receptions and switchboards or produce 
security and visitor badges. Guards can also 
get involved in other clerical projects, such 
as fulfi lling mailshots. We have had our 
employees take on responsibilities for fi re 
issues, including acting as fi re marshals or 
providing fi re training. The widened role is 
good for the client, who gets a cost eff ective 
more complete service; the guard, who gets 
increased job security and satisfaction, and 
for us as we get to maintain and develop 
relationships with our clients. 

“The expanded role is very much part of 
our ethos of off ering a ‘people plus’ solution 
for our clients so that we go beyond basic 
service levels. We aim to develop our Trigion 
colleagues to allow them to gain and use a 

wide range of skills and get increased 
job satisfaction. We off er all 

our people the chance 
to take part in our 

‘Hostmanship’ 
training – what 

we call ‘the 
art of making 
people feel 
welcome’ 
which applies 
to clients, site 

visitors and 
colleagues.
This training 

in customer care 
and communications 

skills is refl ected in our 
guards’ roles as concierges 

in off ices and shopping centres. 
They no longer need to usher visitors to take 
a seat and wait, but can instead take them to 
their appointment. This means less waiting 
around for the visitor and less disruption 

for the client. In retail situations they can 
now be customer liaison points and run 
helpdesks. If you meet one of them while out 
shopping they can now advise you which 
shops sell suits and which might be best for 
you. Our guards are also taking on general 
maintenance tasks, so instead of reporting a 
problem, be it a broken light bulb or leaking 
tap, they can fi x it. 

“The changing role is visible in more high 
specifi cation security too. We now have 
guards working in ports as port security 
systems operators dealing with the transfer 
of passengers and life jackets. This was 
previously seen as a customer service role.

“The challenges we face in the security 
industry are always changing, but by 
developing the skills of our guards we are 
ensuring we off er an adaptable service so we 
can keep our clients safe and happy.”

DAVID MUNDELL
SALES & MARKETING DIRECTOR
AXIS SECURITY SERVICES LIMITED
Then there are guarding specialists Axis 
Security, with roughly half their operations 
based in London, with the rest spread 
across the rest of the country.  They operate 
nationally recognised sites such as the 
Southbank Centre and the British Library. 

David Mundell, sales and marketing 
director at Axis says that the fi rst duty of the 
guards they employ is to be “the smiling face 
of the company.” Meaning both the client 
and Axis itself, depending on circumstances. 
“They are front of house staff  and must be 
well dressed, polite and know how to smile.”

So much, so normal. But in addition to 
their standard guarding duties Axis’ staff  
are prepared to carry out H&S audits for 
the clients, which can involve patrolling exit 
routes, checking fi re doors and generally 
ensuring that everything is operating 
smoothly. They run BMS checks and manage 
the post room. They act as a concierge 
service and generally “help out the customer 
wherever possible.”

However there is a line drawn when health 
and safety comes into play. “The safety of 
our staff  is paramount,” explains Mundell. 
“Sometimes we can’t allow our staff  to do 
things like change light bulbs, or anything 

job satisfaction. We off er all 
our people the chance 

to take part in our 
‘Hostmanship’ 

training – what 
we call ‘the 

colleagues.
This training 

in customer care 
and communications 

skills is refl ected in our 
guards’ roles as concierges 

in off ices and shopping centres. 

The challenges we face in 
the security industry are always 

changing, but by developing 
the skills of our guards... 

we can keep our clients safe 
and happy”
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that involves extensive training, there are just 
too many issues involved.”

Depsite this Axis take pride in ensuring that 
the cliché of the security guard whiling away 
the hours in front of a portable TV (insert 
laptop, tablet, magazine as you like) doesn’t 
apply to their staff . Instead of mindless patrols 
guards on university campuses can escort 
young women from bars back to their dorm 
rooms. At the British Library they can act as 
“fonts of knowledge, both about the site and 
the exhibits.” At places like the Southbank 
Centre, or anywhere else open to members 
of the public, “communication is absolutely 
essential.”

MARK DEATH
NATIONAL SECURITY MANAGER
SODEXO UK & IRELAND
Finally FMJ spoke to Mark Death, national 
security manager for Sodexo UK & Ireland.

Though perhaps still known primarily as a 
food provider, Sodexo off ers a top of the range 
security service. 

“We give our staff  scenario based training,” 

Death explains. “Complacency is a killer so 
we train our staff  to deal with all sorts of 
diff erent situations that might arise.” This can 
range from identifying and x-raying suspect 
packages so that bomb threats can be dealt 
with to simple meet and greets, including 
everything in between. 

Sodexo staff  can run fi re and evacuation 
procedures, support the emergency response 
team on site, or just turn on pumps. The aim 
is for Sodexo employees to be completely 
integrated into the onsite procedures. 

Our team can also be trained as weighbridge 
operators. This means that whenever a vehicle 
enters or exits a site that Sodexo manage, they 
are weighed. Empty loads are then compared 
to heavy loads, with staff  made aware of what 
the acceptable parameters are. If the load 
doesn’t balance then something might have 
been forgotten, or have been included when 
it shouldn’t have been. This can be important 
at distribution sites, such as Heineken, where 
Sodexo operate, or in cases when lorries are 
set to travel on roads with weight limits. 

Another example of an interesting role is 

data inputting. For companies shipping 
large amount of produce then direct 
export can be a necessity. Sodexo staff  
can manage the data input in order to meet 
compliance at airports. 

Of course there are certain things that 
Sodexo won’t do, as with Axis, the safety of 
staff  is paramount. “Each site is reviewed.” 
Death explains. “We have a risk evaluation 
form and we perform any additional 
measures that are necessary. We have 
a very good training and development 
system – for both the future and existing 
management. We off er two externally 
recognised accreditations that people can 
take with them if and when they leave.”

Of course, as with Axis and Trigion, Sodexo 
staff  can also get involved with more 
obvious day to day activities, including 
running the post room, setting up meeting 
rooms and acting as porters. The one 
thing you can be certain of is that any 
security guard you see in the modern 
world, has an awful lot to do other than 
simple guarding.  
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Niall McClure, MD of G4S Facilities Management’s Off shore Islands; and deputy chairman of 
the BIFM Channel Islands branch, describes the unique challenges of providing FM services 

for the Channel Islands and the Isle of Man

You might not be familiar with the term the 
Crown Dependencies, but you will be aware 

of the famed off shore islands described as the 
Bailiwick of Jersey, the Bailiwick of Guernsey 
and the Isle of Man. Within the Bailiwick of 
Guernsey there are three separate jurisdictions: 
Guernsey (which includes the islands of Herm 
and Jethou); Alderney; and Sark (which includes 
the island of Brecqhou).  

They all have a unique constitutional status, 
being independent of the UK, but self-governing 
dependencies of the Crown, with their own directly-
elected legislative assemblies, administrative, fi scal 
and legal systems and courts of law. 

With the Channel Islands situated around 75 

miles off  the south coast of England, just off  the 
coast of France, and the Isle of Man equidistant 
from England, Northern Ireland and Scotland, these 
beautiful, popular tourist destinations present 
unique business – and facilities management – 
challenges. 

The Crown Dependencies have much in common. 
All three have fi nancial services as the mainstay 
of their economy and are considered some of the 
top worldwide off shore fi nancial centres. Tourism 
is also a key contributor thanks to the islands’ 
naturally-beautiful landscapes, the history of the 
German Occupation of the Channel Islands and 
events such as the Isle of Man TT, one of the most 
demanding road races in the world, which attracts 

40,000 visitors to the island every May. 
There are however, subtle diff erences between 

the three Islands. While the Isle of Man is enjoying 
four decades of unbroken economic growth, 
the economy in Jersey is declining and it is 
fl at in Guernsey. Despite that, their economic 
performance is impressive. Taking the three Crown 
Dependencies together, the population is around 
250,000, the same as the English seaside town of 
Brighton. However they punch well above their 
weight with a combined GDP of almost £10 billion. 
Brighton’s is £6.39 billion.

In addition to a major fi nancial services sector 
(HSBC, Lloyds, Barclays and RBS are all based 
on the islands) several major corporates have 

a presence including the big four accountancy 
fi rms - KPMG, Deloitte, Ernst & Young, and 
PricewaterhouseCoopers (PwC). There are also a 
signifi cant number of legal practices with bases on 
the islands to help support the fi nancial services 
sector.

Other sectors that utilise FM services are the 
major retailers, including the Co-op, (which is a 
pan-Channel Islands society), Waitrose and Marks & 
Spencer’s. The manufacturing sector doesn’t have 
much of a presence on the Channel Islands, but the 
Isle of Man boasts a cluster of aerospace fi rms.

FM services are typically provided as part of a UK, 
EMEA or global facilities management deal with 
some of the major property and FM players. For 

example, Mitie has got the Lloyds contract, CBRE 
the RBS contract, JLL the HSBC contract and ISS 
the Barclays’ contract.

However, in practice most of these suppliers will 
sub-contract work on the Crown Dependencies to 
local players. With the exception of G4S Facilities 
Management (G4S FM) and Amalgamated FM, a 
private group of contractors, there are no other  real 
resident FM players on the Islands.

As a result, many corporates operate an in-house 
facilities management model which draws on 
a number of suppliers to provide the services 
required. This reliance on multiple providers, 
coupled with varying levels of compliance due to 
a separate legislature system from the UK, means 

that the facilities management market in all three 
dependencies is fairly immature compared to the 
mainland. 

LEGISLATION AND COMPLIANCE
As British Crown Dependencies, the Channel 
Islands and the Isle of Man are technically not part 
of the United Kingdom and are not members of the 
European Union (EU). However, the islands have 
a special relationship with the EU provided under 
Protocol 3 to the UK’s Treaty of Accession to the 
European Community and have negotiated special 
agreements allowing them to benefi t from aspects 
such as free trade, and concessions such as not 

CROWNFM

The manufacturing sector doesn’t have much of a presence on the Channel Islands, 
but the Isle of Man boasts a cluster of aerospace fi rms.”
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Unemployment is 
very low, sometimes 
making it diffi  cult to 
fi nd skilled people.”

requiring work permits for EU citizens. 
The islands’ legislatures make their own 

domestic legislation and UK legislation 
does not normally extend to the Crown 
Dependencies. The UK Ministry of Justice 
examines legislation from the Crown 
Dependencies to ensure in particular that 
there is no confl ict with international 
obligations or any fundamental 
constitutional principles. 

This means that the islands can 
eff ectively pick and choose which aspects 
of UK or EU law they favour, and by and 
large they do try to follow best practice 
from the UK, but there is no question that 
they are a bit behind, specifi cally on areas 
such as the application of health and safety 
legislation. For example CDM Regulations 
do not apply on the Islands. 

Neither, which can 
cause quite a 
headache for FM, 
does Tupe - so 
although most 
FM contracts 
may stipulate 
that they 
want the 
principles 
of Tupe to 
apply, it is 
not the law 
so it cannot 
be enforced. 
In practice this 
means that staff  may 
be transferred across and be 
employed by the new provider, but it’s not 
guaranteed.

Local legislative requirements can also 
impact on recruitment. Unemployment is 
very low, sometimes making it diff icult to 
fi nd skilled people but as a fi nite number 
of residents are allowed on the Islands, 
employers must demonstrate they’ve done 

everything possible to fi ll the role locally.
On the Isle of Man most non-Manx people 

need a Work Permit to take up employment 
(including self-employment) - and this 
includes people from England, Scotland, 
Wales and Northern Ireland. For people 
from outside the European Economic 
Area, there is a points based system for 
immigration.

Work permits are not required for EU 
residents on Guernsey and Jersey, but for 
non-EU citizens a work permit application 
must be made on a case by case basis and 
will be determined by the level of expertise 
that the candidate brings and the relative 
availability or lack of that expertise within 
the existing market. 

However as a way of curbing the numbers 
of people who can settle on the Channel 
Islands, both Jersey and Guernsey operate 
strict regulations on the leasing and 
purchase of property.

In Jersey a license is required - which 
stipulates that a fi rm must demonstrate 
that the person they are hiring is an 
essential employee, while in Guernsey an 
essential employee license - usually valid 
for fi ve years, must be obtained.

PRACTICAL CONSIDERATIONS
Commercial building stock refl ects that 
of properties found on the UK mainland, 
with a combination of brand new builds on 
either new sites or brownfi eld sites, along 
with signifi cant refi ts of existing off ice 
stock. 

When dealing with a large scale build, 
all the materials have to be 

imported into the islands, 
and while there are 

shipping lines that 
bring industrial 

level material 
in, and locally 
based major 
contracting 
businesses, 
sometimes 
for the larger 

scale builds, 
teams may have 

to be brought 
in from the UK or 

France to work on a 
project. 

The vagaries of the weather 
can also be an issue. Although the Crown 
Dependencies enjoy a largely benign 
climate, occasional heavy fog and rough 
seas can mean being cut off  from the 
mainland, meaning a longer wait for the 
90 per cent of goods which have to be 
imported into the islands, whether it’s food 
staples or essential maintenance parts. 

This means that many FMs either store 
critical parts or have carefully-rehearsed 
back-up plans. Occasionally enduring 
bad weather has meant that some food 
stocks have started to run out and it can 
be an interesting experience to walk 
into a supermarket and see little meat 
on the shelves – and less variety in staff  
restaurants. 

Because residency qualifi cation 
laws on the Channel Islands preclude 
employees sent over on assignment to 
buy their own property, the fi nancial 
fi rms tend to provide residential 
accommodation for staff  and their 
families which must also be maintained 
by the FM provider. Satisfying occupants 
who are not working but actually living 
in a building - particularly the partners 
of staff  on assignment can mean an 
additional challenge for FM in meeting 
their demands.

THE BIFM 
On the Isle of Man, individuals can 
be members of BIFM but there isn’t 
yet an Isle of Man branch. However in 
the Channel Islands a few years ago a 
number of us got together to form a local 
branch, so we didn’t have to travel across 
to the UK for South West region events, 
which was time consuming and costly.

The creation, in April 2013, of the BIFM 
Channel Islands branch, is an indication 
of the increased professionalism of 
the FM community on the islands. The 
group’s aim is to raise the profi le of FM 
and facilities managers themselves so 
they are seen less as an overhead cost to 
being appreciated as adding value to the 
business, enhancing the bottom line and 
contributing to the wider economy. 

Over the last three years we’ve been 
able to hold our own local events, 
nurturing local members and providing 
support and development opportunities, 
as well as a forum for debate about local 
FM issues. 

Compared to FM practice in the UK, 
FM on the Crown Dependencies does 
need to catch up. Its in-house FMs work 
very hard and have access to their 
own organisation’s FM practices, but 
they don’t have the same range of FM 
providers to choose from compared with 
the UK.

When I came to these beautiful 
islands over four years ago FM was in its 
infancy. Since then it has moved forward 
quickly with scope for more joined up 
FM opportunities as people become 
more sophisticated and have a better 
understanding of what FM can off er as a 
complete solution.    

Niall McClure, MD of G4S Facilities Management
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STATISTICS
However it is not easy to provide toilets for 
thousands of people who all want to use the 
facilities at once. A typical rugby game lasts 
around 80 minutes, unlike football, fans are 
permitted to drink alcohol throughout the 
match. They wont want to leave the stands 
while the game is on, which means that 
the pressure on the washrooms during 
half time and at the end of the match will 
be considerable.

Most people will be unwilling to stand in 
a queue at half time for fear of missing the 
opening minutes of the second half. And 
at the end of the match, everyone will be 

The Rugby World Cup 2015 kicked 
off  at Twickenham Stadium on 

September 18 and the fi nal will be 
played at the same venue on 
October 31.

This is the fi rst time that England - 
co-hosts in 1991 with Wales, Scotland, 
France and Ireland – will have been the 
sole organiser of the prestigious event. 
During the course of the tournament a total 
of 48 games will have been played at 13 
stadiums nationwide.

The largest of these venues – Wembley 
Stadium – holds 90,000 spectators while 
Twickenham and Cardiff ’s Millennium 

UPPING 
YOUR GAME

Stadium follow close behind with capacities 
of 81,605 and 74,154 respectively.

Crowd control marshals at each venue 
have been working hard to ensure that 
the fans stay happy, healthy and safe. But 
there are always problems to be addressed 
when large numbers of people descend on 
a single venue for a relatively short period 
of time.

Noise, unruly behaviour and litter are all 
potential issues at sports stadiums where 
excitement runs high. Another problem 
involves the toilets. Each stadium has ample 
washroom provision: Wembley alone has an 
impressive 2,618.  

Stadiums all over England have been gearing up for the Rugby World Cup 2015 this autumn. 
Charlotte Boniface from Tork manufacturer SCA - looks at the types of washroom systems 
that help to minimise queuing and maximise hygiene during match day bottlenecks
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anxious to begin their journey home to avoid 
the crowds at nearby underground and 
railway stations. So any last-minute visit to 
the loo will need to be quick and easy. 

In 2003 when England won the Rugby 
World Cup for the fi rst time, some 80 per 
cent of rugby-match goers in the country 
were men according to internet research. 
However, female interest in the sport has 
been growing rapidly. And queuing is harder 
to avoid in the ladies’ washroom where each 
visitor requires a cubicle.

So it is clear that avoiding washroom 
bottlenecks at stadiums can be a challenge. 
Historically, too, there is a considerable 
amount of crowd dissatisfaction with the 
facilities at sports arenas which are oft en 
perceived to be messy, ill-equipped and 
unhygienic.

A survey carried out by ourselves at 
SCA revealed that 27 per cent of stadium 
visitors avoid using the washrooms during 
peak times such as intermissions. And a 
staggering 44 per cent claim to shun 
stadium loos altogether, with a further 20 
per cent admitting that they avoid drinking 
at such venues. 

This situation is obviously unsatisfactory. 
Abstaining from drinking altogether during 

a match could be harmful to a 
visitor’s health on a hot 

day when dehydration 
might be an issue. 

A refusal to visit 
the drinks 

concession 
will also 
have a 
negative 
eff ect 
on the 
stadium’s 
profi ts. 

And the 
discomfort 

and 
inconvenience 

felt by stadium 
visitors who are 

forced to queue – as well 
as those who refrain from using 

the facilities at all - will leave a negative 
impression among all those concerned. 

EQUIPMENT
An ill-equipped washroom with insuff icient 
toilet paper, soap or hand-drying facilities 
will create an adverse impression on the 
visitor and may even infl uence their view 
of the whole nation. So it is in everyone’s 
interests to ensure that eff icient toilet 
provision is made at stadiums.

There are various ways that queues can 
be minimised. Washroom visitors will avoid 
those cubicles with blocked lavatories or 

no toilet paper, and this will rapidly lead 
to lengthening queues. So toilet paper 
supplies need to be kept topped up and any 
blockages should be avoided. 

Hand hygiene provision is also important 
since the potential for cross-contamination 
at a crowded stadium is high. People leaving 
the washrooms and then purchasing a 
burger or sandwich immediately aft erwards 
could contaminate that food item if their 
hands had not been thoroughly washed and 
dried fi rst.

So hand washing facilities also need 
to be smooth and seamless to prevent 
frustrated washroom visitors from leaving 
the washroom without washing their hands 
at all.

Soaps at a stadium are usually supplied 
in a wall-mounted dispenser and the 
higher their capacity, the better. The best 
dispensers can contain 3,000 doses of 
soap per refi ll - more than three times the 
number contained in a standard liquid soap 
dispenser of the same size.

Air dryers are sometimes installed in 
high-traff ic washrooms, but traditional 
warm-air dryers take up to 50 seconds to 
dry the hands. 

A survey carried out by Tork revealed that 
only 23 per cent of respondents are happy 
to wait this long. Around 38 per cent of 
people would rather shake their hands dry, 
while a further 39 per cent admit to wiping 
their hands on toilet tissue or even on their 
clothes rather than wait for the warm air 
dryer to take eff ect. Damp hands facilitate 
the growth of bacteria, and this can lead to 
hygiene issues. 

Today’s jet-air dryers work much faster, 
but the fact that washroom visitors are still 
required to stand still while their hands are 
dried means that queues will inevitably form 
during busy periods. On the other hand 
where several hand towel dispensers are 
strategically positioned between the sink 
units and the door, visitors can move swift ly 
from the basin to the towel dispenser. There 
they can extract a towel and dry their hands 
as they go, moving towards the exit where 
ideally a bin will have been placed. 

Paper should be supplied in long-lasting 
systems to prevent towels from running out 
during half time and other busy periods. 
Systems are available which hold enough 
paper for more than 400 washroom visitors. 
This reduces the risk of hand towels running 
out between service checks which could 
result in congestion around the few stocked 
dispensers remaining.

An ideal toilet tissue system for a stadium 
should provide a long-lasting supply while 
also curbing over-consumption. Besides 
the cost implications where too much toilet 
paper is used per visit, there will be a greater 
risk of blockages which will put a cubicle out 

visitor’s health on a hot 
day when dehydration 

might be an issue. 
A refusal to visit 

the drinks 
concession 

and 
inconvenience 

felt by stadium 
visitors who are 

forced to queue – as well 
as those who refrain from using 

 
Most people will be 

unwilling to stand in a queue at 
half time for fear of missing the 

opening minutes of the second half. 
And at the end of the match, 
everyone will be anxious to 

begin their journey 
home”
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of action and lead to queues.
Some of Europe’s largest stadiums use 

toilet roll systems which limits the amount of 
paper taken out by each user by up to 40 per 
cent, The twin roll feature also ensures a 
long-lasting supply.

SPILL OVER
Where stadium washrooms are inadequate, 
the toileting problem can quickly spread 
beyond the confi nes of the venue. At 
Twickenham Stadium, for example, there has 
been a long-standing problem with urination 
on nearby residential streets.

Richmond Council has addressed the 
issue by enlisting volunteers as stewards 
around the area during the Rugby World 
Cup 2015 tournament. Meanwhile, police 
have been empowered to hand out fi xed 
penalty notices to anyone seen urinating in 
the streets. 

But eff iciently-run and well-stocked 
stadium washrooms could go a long way 
towards preventing this situation from 
occurring in the fi rst place.

Hosting the Rugby World Cup is a positive 
move for England and will hopefully 
build on the reputation that Great Britain 
gained in 2012 for running a successful 
international sporting event. 

Visiting fans will provide a huge boost to 
the economy in terms of ticket sales, match 
day entertainment and visits to attractions. 
The series should also showcase the nation 
as a worthy tourist destination. Aft er the 
2011 Rugby World Cup in New Zealand, 
a total of 93 per cent of visitors said they 
were likely to return to the country for a 
follow-up visit. 

No international visitor ever comes to 
a country specifi cally for the toilets, of 
course. However, providing clean and well-
stocked washrooms at away-from-home 
venues everywhere should be at the core 
of any company’s ethos. We are therefore 
convinced that hygienic and functional 
washroom provision at England’s rugby 
stadiums will add to visitors’ overall 
impression of streamlined eff iciency – while 
also making them more willing to return.

HOW SPORTING STADIA CAN 
BE FLUSHED WITH SUCCESS 

David Meacock, technical director at washroom management 
specialists, Cistermiser discusses if there anything more 
miserable on match day than queuing for the washrooms at 
half-time?  

While washrooms at many stadia have undoubtedly 
improved over the years, for many fans ‘crossing your legs 
and praying’ is still infi nitely preferable to a panicky, dirty 
and wet test of patience blighted by clogged and overfl owing 
facilities which are neither hygienic nor welcoming.   

 For male users, the washroom urinals can usually cope 
with the ‘deluge’, 
but for users of the 
WCs (and those 
heading to the 
‘ladies’), things 
can easily descend 
into being a rather 
more unpleasant 
matter.

Traditional WCs 
have cisterns 
which take time 
to refi ll  making them far too slow to cope with tens of 
thousands of fans wanting to ‘off -load’ at half-time.  Not 
surprisingly, these fans can be very impatient which means 
they oft en don’t wait for the toilet to deliver a full eff ective 
fl ush – or they abuse the handle to try and make it fl ush.

These WCs become clogged and overfl ow leaving waste 
which can then be walked out of the washroom. If the 
facilities cannot keep up with demand what remains is an 
awful experience for fans, cleaning staff  and management.

Replacing all WC cisterns with direct-fl ushing systems off ers 
the key advantage of delivering an instant fl ush. By removing 
the issue refi lling delay, the waste is kept moving and the 
occupancy time in the WC is reduced, meaning shorter queues 
and less chance of a blockage incident occurring.  

Direct fl ushing can also be applied to urinals to remove the 
need for a cistern. However, these waterless urinals depend 
on a strict maintenance scheme to ensure the cartridges 
remain eff ective. They use can also quickly clog and at best 
can only cope with a given fl ow-rate, which only adds to the 
smell and the mess. 

The future provision of healthy, hygienic washrooms to 
cope with demand in stadia also almost certainly requires 
investment in telemetry and wireless technology. By 
providing full and complete visibility managers can gain 
constant feedback on the state of the washroom and be able 
to take immediate steps to resolve issues, which should mean 
no one ever has to ‘hold-on’ ever again.

In 2003 when England won the Rugby World Cup for 
the fi rst time, some 80 per cent of rugby-match goers 
in the country were men”

http://www.washroom.co.uk


   

Not sure which cleaning 
contractor can deliver 
what you really need? 

We can help you.

070715

Only i-Clean has independently measured the 
performance of over 200 providers across 5000+ 
commercial sites and can tell you who really can!  
Let us help you find what you need. Even  
mid-contract we can improve your provider’s 
performance by an average of 27.5%.

Call us now on 01684 580 680 or visit www.i-clean.infoClients include:

http://www.i-clean.info
http://www.bifm.org.uk
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The complex and constantly changing environment of rural areas means facilities 
management providers face a number of varying challenges, which differ greatly 

to those posed by the built environment. Duncan Glen, rural estate delivery manager 
at Landmarc Support Services, discusses these challenges, and explains how they can 

be overcome successfully while ensuring sustainability 

A PLACE IN 
THE COUNTRY
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The main challenge of rural FM can be 
summed up in one word: Complexity. 

Not only are there many forces acting 
upon the environment, but the land can 
be used in many diff erent ways, and 
there can be multiple stakeholders all 
with an interest in how it is managed. 

Through the National Training Estate 
Prime (NTEP) contract, Landmarc is 
responsible for managing the Ministry of 
Defence (MoD)’s defence training estate 
which comprises of 200,000 hectares of 
some of the most valuable habitats and 
landscapes in Great Britain, including over 
40,000 hectares of National Park land, 
70,000 hectares of nature conservation 
sites, 20,000 hectares of woodland, 21 
million trees, 1,600 hectares of wetlands 
and 3,500 kilometers of tracks.

In this example, the ‘land’ is used by 
the military to carry out a wide range 
of manoeuvres to prepare troops for 
operations worldwide, so the terrain needs 
to be varied and complex in order to ensure 
the best training experience possible with 
a mixture of woodlands, moorland, coast, 
open countryside, farmland, lakes and 
rivers all playing a vital part.

The land is also used by tenant 
farmers and graziers, the 
general public, who 
take advantage 
of recreational 
opportunities 
on the estate, 
and third 
party users 
as diverse as 
fi lm crews and 
rally drivers. 

CHANGING 
ENVIRONMENT
One of the key 
challenges of the 
rural environment is that 
it’s constantly changing and evolving - 
something that buildings do not do. It’s 
also much more susceptible to weather 
and climate changes, and this has an 
impact on both the maintenance services 
required and also the way in which they are 
delivered.

Rural FM tends to be undertaken in very 
remote locations where impacts of the 
weather can be quite severe. The changing 
seasons can bring extremes from both 
ends of the spectrum. For example in the 
summer months some areas can be prone 
to wildfi res, and winter brings snow and ice. 
Severe weather such as fl ooding can also 
disturb the rural infrastructure, aff ecting 
roads and bridges and preventing access 
to both the users of the estate and rural 

communities alike.
In the case of Landmarc’s activities, each 

location on the estate has contingency and 
continuity plans, which are agreed with 
the customer to ensure the areas remain 
operational, that military training can 
continue and the soldiers can access the 
estate. 

This also supports local communities 
by proactively managing potential safety 
risks in relation to damaged roads and 
fallen trees through a reactive maintenance 
function, which co-ordinates a rapid 
response to any issues across the UK. 
Clearance of snow and ice through agreed 
plans also benefi ts residents, helping to 
keep vital services such as school buses and 
the emergency services operational.

With an estimated 21 million trees 
across the estate, there has been a process 
devised and implemented for managing 
the risk of potentially hazardous trees, were 
they to fall on buildings or across roads. 
The whole estate has been risk zoned and 
potential hazards are dealt with either by 
Landmarc staff  or appointed contractors.

Sustainable woodland management 
also extends to an innovative Forestry 
Harvesting and Marketing initiative where 

commercial harvesting of 
woodland is carried out 

on a gainshare basis, 
with a signifi cant 

proportion being 
reinvested back 

into the estate 
on projects 
such as new 
woodland 
planting.

STAKEHOLDER 
PRESSURES 

There are a number 
of pressures on rural FM 

providers from diff erent stakeholders, 
because it’s likely the location will have 
more than one purpose. The multiplicity of 
stakeholders – from farmers to ramblers to 
environmentalists – means rural land can 
have a whole range of uses and commercial 
opportunities. If it is not managed correctly 
then these opportunities cannot be taken 
advantage of. 

This is a challenge felt keenly on rural 
estates, where there is the need to balance 
the confl icting pressures from these 
stakeholders alongside other statutory 
nature conservation bodies such as Natural 
England. Balancing their requirements and 
aspirations for the way this public land 
is managed, whilst always recognising 
that the primary function of an estate is 
to provide the right facilities in support of 
military training, whether through the built 
or natural environment.

In Landmarc’s case, there are 111 Sites 
of Special Scientifi c Interest (SSSIs) on the 
estate, on which it undertakes a vast scope 
of conservation work, including blocking 
ditches to protect peatlands, cutting scrub 
so grassland fl ora can thrive and creation 
and maintenance of wetlands. 

There are also some 782 Scheduled 
Ancient Monuments to maintain ranging 
from prehistoric burial mounds through to 
modern military archaeology sites. Many of 
these need active management to preserve 
their unique legacy. 

Locations such as Otterburn and 
Dartmoor training areas are also within 
National Parks where public safety is of 
paramount importance. There are public 
rights of way including bridleways and open 
access land across the estate, so this is a 
management challenge in itself.

It is perhaps ironic that the richness of the 
natural and historic environment across 
the Training Estate is largely because of 
many long years of military occupation, 
which has protected valuable sites, habitats 

farmers and graziers, the 
general public, who 

rural environment is that 

commercial harvesting of 
woodland is carried out 

on a gainshare basis, 
with a signifi cant 
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reinvested back 
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and species from pressures the rest of 
the countryside has had to face such as 
agricultural intensifi cation.

For example, the Salisbury Plain SSSI 
is the largest area of chalk grassland 
left  in Western Europe, and is still in 
existence because it was protected for 
military training whilst similar species rich 
grassland was being ploughed up to feed 
the nation during the war years.

In addition, a local focus group recently 
gave impetus to a Landmarc public access 
and conservation project on Elstead 
Common which enhanced wildlife habitats 
by restoring an old fl ooded bridleway and 
track, using an old-fashioned track and 
ditching method, ensuring that users 
could enjoy the route without getting their 
feet wet. 

RURAL ASSETS
In order to keep the management process 
running smoothly, it is important that 
rural FM providers have mature and well-
developed systems for dealing with any 
issues that arise. This is detailed work, 
which on a rural estate requires each 
item to be assetised – including every 
fence, track, SSSI and ancient monument, 
which is then mapped on a Geographical 
Information System (GIS).

Inspections can then be carried out 
to a set schedule and any work that 
arises is either dealt with urgently as a 
reactive task, logged on a task scheduler 

for maintenance in the near future, or 
identifi ed as an additional service if the 
task falls outside of the core contract.

Taking this approach one step further, 
Landmarc launched the Natural Capital 
Mapping Project (NCMP) to develop a 
tool that enables intelligent land and 
environmental resource planning to 
maximise land use across the MoD’s UK 
training estate. This helps to protect and 
preserve the environment aff ected by its 
operations and those of its wider supply 
chain, whilst making eff icient use of the 
natural resources available.

Therefore it is vital that rural FM 
staff  know the areas in which they are 
working like the backs of their hands, 
and are familiar with the issues that 
can arise, so they are able to react very 
quickly to resolve them. By possessing 
knowledge, experience and enthusiasm 
for “their” estates, and having a diverse 
range of skills - from conservation right 
through to management - handling the 
complexity of the rural areas can become 
second nature.

HELPING COMMUNITIES
Communities in rural areas are made 
up from small villages and isolated 
farms, and one of the biggest impacts 
that FM providers can make is in is rural 
employment. If young people are off ered 
skilled employment with good prospects 
for training and development, it allows 

them to stay in their home areas instead 
of having to migrate to city locations to 
fi nd work.

Similarly, opportunities can be created 
for self-employed contractors too, with 
a lot of work sourced through the local 
supply chain via small and medium sized 
rural contractors, such as fencing and 
forestry specialists. With this in mind, 
Landmarc is investing in rural communities 
with its Landmarc 100 scheme, which is 
aimed at supporting grass roots innovation 
in the rural communities around the MoD 
training estate. 

It aims to provide both fi nancial business 
support and practical one-to-one guidance 
to successful applicants, who must present 
an idea or innovation that can be of benefi t 
to their local community, the Landmarc 
business or the whole nation.

Ultimately, the rural environment is 
complex, and so it needs active long-
term management in order to fulfi ll 
the requirements of the land-users. It’s 
the knowledge and skills vested in the 
team that makes this happen, and it’s 
not something that can be developed 
overnight. 

It takes a lot of experience and intimate 
knowledge of each and every area to be 
able to handle it successfully, and that’s 
why rural FM providers need to plan ahead, 
constantly monitor the environment, and 
have processes in place to ensure the land, 
its wildlife, and its users are managed 
eff ectively.
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CANARY WHARF GROUP ANNOUNCES MAJOR 
LIGHTING UPGRADE TO RETAIL AREAS
Canary Wharf Group has carried out a major lighting upgrade across a number 
of its malls saving more than £400,000 and over 1,951 tons of carbon annually.

The lighting in Canada Place, Jubilee Place and Cabot Place malls, as well 
as associated car parking areas has been replaced with a state of the art light-
emitting diode (LED) system. The upgrade is estimated to have saved around 
3.7million kWh (kilowatt hours) of energy annually, equal to the electricity 
needed to light 5,140 homes in the UK.

The new LED system has been provided and installed by Minimise Energy, 
part of the Minimise Group of sustainability companies.

The upgrade follows a pilot project in 2014 in which Minimise Energy 
installed 1.4km of LED strip lighting at Canada Place Mall, reducing lighting 
energy consumption by 54 per cent.

This achievement 
represents a continuation 
of the excellent progress 
from energy-saving 
initiatives that led to 
a total reduction in 
Canary Wharf Group’s 
energy use from 89.5m 
kWh to 82.5m kWh in 
2014, and underlines its 
commitment to making 
long-term improvements 
to its sustainability 
targets.

 � www.minimisegroup.com

ELEGANT 
ELECTRA LITTER 
BIN COMBINES 
STRENGTH & 
STYLE
Electra is a contemporary 
twist on a classic metal 
litter bin. Designed for 
the modern environment, 
the subtle colour and 
unique shape will blend 
in harmoniously with 
contemporary architecture. 
Electra litter bin combines 
stylish simplicity with 
exceptional strength and 
functionality.

Electra is an 
environmentally friendly 
litter bin with body 
panels produced using 
Vandalex material, and the 
framework manufactured 
from steel with Armortec coating. Both materials are 100 per cent recyclable 
aft er the bins service life. Electra is also corrosion, vandal and fi re resistant.

For more detailed information please visit our website.

 � www.glasdonlitterbins.com

APOLLO TECHNOLOGY EXTENDS RANGE OF 
SAFETY SERVICES FROM TECHNICAL TESTING 
COMPANY
Investment in the 
latest test technology 
is helping a leading 
electrical FM 
maintenance company 
to boost its services for 
customers by improving 
the working eff iciencies 
of its nationwide team 
of PAT engineers.

The Essex-based 
Project Solver Ltd., a specialist safety testing and compliance company, has 
recently equipped its portable appliance testing (PAT) team with the latest 
Seaward Apollo 600 electrical safety testers as part of company moves to 
utilise the latest technology available.

The new Apollo 600 tester incorporates all of the electrical tests 
recommended by the IET Code of Practice for the in service inspection and 
testing of electrical equipment, and also includes an integral digital camera 
so that visual images of appliances can be saved against test results for fully 
traceable records.

Established by a management team with a combined experience of over 
150 years in the building services industry, Project Solver is NICEIC registered 
and provides a range of technical FM services to ensure that customers remain 
compliant with workplace safety regulations and standards.

 � www.seaward.co.uk
 � www.projectsolver.co.uk  

BUCK & HICKMAN 
TAKES TO THE FLOOR 
AT CAPARO
Non-slip safety fl ooring 
recommended by Buck & Hickman, 
a distributor of tools, maintenance 
and health & safety products, is 
enhancing plant safety as well as 
cutting fl oor maintenance costs for 
a manufacturer of specialist steel 
wires.

Caparo Wire’s Wrexham site, had 
to frequently replace its fl ooring 
due to its non-slip properties 
wearing down. An epoxy grit fl oor 
had originally been specifi ed however was highly susceptible to wear due to 
the use of water in the manufacturing processes. 

The Caparo team called in long-standing strategic partner Buck & Hickman 
to identify a solution which would help extend the life of the existing fl ooring. 
A further key criterion was the health & safety of employees, with Caparo 
specifying non-slip fl ooring to minimise the risk of falls. 

Buck & Hickman identifi ed that the best course of action would be to cover 
the existing fl ooring surface with specialist, durable non-slip matting.

Based on the results of the trial coupled with the cost benefi ts, Caparo 
installed the Ergodeck matting throughout the site which has maximised health 
& safety as well as eliminating the downtime associated with the replacement 
of the original fl oor.

 � www.caparo-wire.co.uk  
 � www.buckandhickmanuk.com 

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
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http://www.buckandhickmanuk.com
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OCS SCORES WITH ACHILLES UTILITIES 
VENDOR DATA BASE
Achilles Utilities 
Vendor Data Base 
(UVDB) enables 
the utilities sector 
to use the Achilles 
proven supplier pre-
qualifi cation system 
to manage risk within 
the supply chain and 
to comply with EU 
regulations. Inclusion 
on the database follows the assessment of an organisation’s management 
systems and audits through site visits. In the recent Achilles audit, OCS 
achieved an unprecedented 100 per cent score across all three standards – 
quality, health and safety and environmental - for both management systems 
and site visits. 

OCS hosted the audit with Fountains’ Northern Powergrid contract. The 
auditor was particularly impressed with the initiatives for key management 
processes, including the digital smartpens, for streamlining systems, and 
the asset mapping and work planning systems. As part of the OCS Group, 
Fountains’ Northern Powergrid team delivers vegetation management services 
around high and low voltage power lines across Yorkshire.

Bob Taylor, OCS CEO UK Public Sector Healthcare and Infrastructure 
commented: “This is a fi rst in terms of achievement in a UVDB audit. We are 
pleased to be part of the Achilles UVDB community that helps buyers manage 
risk, increase eff iciency, raise compliance standards and reduce costs.”

 � www.ocs.co.uk  

OPENING UP SHOPPING SPACES WITH 
SLIDING AND STACKING WALLS
Within covered shopping arcades, the specifi cation of sliding/stacking glazed 
walls for shop fronts is a highly practical solution. They can completely open 
up the retail space so that there is no obvious boundary between inside and 
outside, while also maximising fl oor space and removing dead areas.

There is a wide choice of styles, shapes and colours available; as well as 
automatic systems to cope with large applications where manual handling is 
not an option.

One variation is the parking bay design, for example: referring to the area 
where the doors are stacked when the glazed wall is open. The possibilities are 
infi nite - a sliding stacking wall can be moved into another room, giving the 
illusion that the wall was never there in the fi rst place.

D R Services has installed a wide variety of walls across the country, 
including the recent installation at Embankment underground station in 
London where the eff ect has been to open up the previously dark shopping 
area, giving a fresh, modern 
look and attracting smart 
new businesses. 

D R Services installs 
most of its own systems, 
but also supplies sliding/
stacking glazed walls 
to other contracting 
companies; along with a 
trainer to ensure that the 
installation goes smoothly 
and safely.

 � www.drservices.co.uk  
�  01279 445277

 � info@drservices.co.uk

DO YOU KNOW THE BIGGEST 
WASTE OF ENERGY IN 
BUILDINGS TODAY?     
In his study ‘Destratifi cation Energy Savings 
Analysis,’ Dr Byron Jones of Kansas State 
University reveals that “stratifi cation is the 
single biggest waste of energy in buildings 
today.” By implementing “Air destratifi cation” 
Dr. Jones found that it “reduces temperature 
diff erentials by 75 per cent in most residential, 
commercial and industrial applications [and] the 
energy cost savings can be very substantial.” 

The natural process of thermal stratifi cation 
occurs in all buildings and results in dramatic 
diff erences in temperature from fl oor to ceiling. 
Thermal stratifi cation is caused by hot air rising 
up to the ceiling because it is lighter than the 
surrounding cooler air. Conversely, cool air falls to 
the fl oor as it is heavier. This means that heating 
and cooling systems have to continuously over 
deliver in order to maintain desired conditions at 
fl oor level.

Since this study was published in 1981 
destratifi cation technology has advanced 

signifi cantly beyond the 
ineff icient and antiquated 
blade and box type fans, 
to the third generation 
axial turbine fans, which 
have been specifi cally 
designed to release the full 
potential of benefi ts from 
destratifi cation. 

Today, these new 
modern destratifi cation 
systems off er up to 50 per 
cent savings and more on heating costs, balancing 
and regulating temperature far more eff iciently than 
their predecessors to optimise occupant comfort. 
They also achieve this whilst consuming minimal 
amounts of electricity, due to their patented design 
that circulates air through invisible, un-ducted 
narrow columns which require minimal force to 
move. 

The awareness of stratifi cation costs is growing 

and if one thing is clear, with increasing energy 
reduction legislation, pressure on businesses 
to reduce carbon emissions and continuing 
strategies to keep occupants comfortable, 
particularly in retail so that customers browse 
for longer and spend more, it will not be long 
before we will be seeing destratifi cation systems 
becoming a core part of building management in 
all commercial buildings.

 �  www.airius.co.uk            �  01202 554200            �  Airflow@airius.co.uk

http://www.ocs.co.uk
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NEW IKO ROOF FOR PERRY HALL ACADEMY
IKO plc, a global leader in waterproofi ng and roofi ng products, recently 
completed a project to replace the roof at Perry Hall Academy, a large primary 
school based in Wolverhampton. 

Built in 1949, the school’s roof was showing its age. IKO provided a detailed 
survey to help the academy with its funding bid. The survey revealed serious 
problems - leaks, cracks in the mastic asphalt, pooled water and poor heat 
retention. The school decided to replace the roof and have new roof lights 
fi tted to allow in more natural light. 

Working with specifi er Denis O’Rourke of Concept Education Services and 
contractor G Cooper Roofi ng, IKO delivered a robust, long-lasting bituminous 
built-up roofi ng system. Products included IKO enertherm enhanced insulation 
to improve thermal eff iciency and Goldseal Torch-On cap sheet which contains 
a fi re retardant additive for improved fi re performance. Pyramid IKO Superlite 
triple-glazed structural 
roof lights were also 
fi tted, which are more 
energy eff icient, allow 
more natural light into 
the classrooms, and 
reduce glare and noise.

The project was 
completed on time 
and on budget, giving 
the school a BBA 
approved system with 
a 20-year single point 
guarantee from a British 
manufacturer.

 � www.ikogroup.co.uk

TATA COMMUNICATIONS 
Saracen Interiors designed and delivered a full fi t out for the new off ices of 
this global network services provider at Vintners Place on the north bank of 
the River Thames by Southwark. The design, refl ecting Tata Communications’ 
vision of a mobile, fl exible working environment that encourages innovation 
through collaboration, is now expected to be rolled out globally.

“Saracen worked in challenging circumstances as there are certain logistics 
to consider when carrying out any alterations to a historic building of such 
prestige in this location. The team designed according to what it had absorbed 
from us during the early stages to deliver outstanding results that best promote 
our brand while fulfi lling the needs of our staff . We look forward to working 
with them closely again in the future as a trusted partner, “ said Kathryn 
Partridge, vice president of brand and corporate communications at Tata 
Communications 

The turnkey project comprised the full fi t out of the South East wing on the 
second fl oor of the building.

 � www.saraceninteriors.com

NEW ALTRO FORTISTM 
OFFERS TOUGH LOVE 
FOR WALLS, DOORS 
AND CORNERS
Altro has expanded its range of wall 
cladding with the introduction of new 
Altro Fortis - a system that provides 
seriously tough protection for walls, 
doors and corners. Altro Fortis keeps 
interiors safe from impact and scuff  
damage, and looking good for longer. 

Altro Fortis has been developed to 
work with the popular Altro Whiterock 
range to create aesthetic consistency 
between hygienic and general areas. 

As the name suggests, Altro Fortis has the strength to deliver long-term 
protection where high levels of impact are expected. It is ideal for use where 
walls, doors and corners are constantly knocked, such as school classrooms 
and corridors, non-clinical areas in healthcare, retail, and any busy public 
and service areas. In fact, anywhere that needs to work hard, but where 
appearances matter.

Whittington Health, in north London, is already using Altro Fortis wall 
protection in their Emergency Department (ED) ‘hot corridor’, and the system is 
proving robust enough to withstand the rigours of busy hospital life. 

The new system comprises three options to off er protection exactly where 
it’s needed; Altro Fortis Titanium wall protection, Altro Fortis door protection 
and Altro Fortis corner protection.

 � www.altro.co.uk 

INVESTMENT IN NEW 
“SMART” MOBILE 
TECHNOLOGY PAYS 
OFF FOR KINGS 
SECURITY
Kings Security Systems Ltd, the 
UK’s largest independent national 
security services provider, has 
boosted eff iciency and performance 
by deploying cutting-edge scheduling and mobile management technology 
Field Link from EE. With Field Link, Kings has increased productivity of its 
300 fi eld-based alarm engineers by 25 per cent, improved service levels by 
30 per cent and has replaced over 1Ž2 million paper records with automated 
electronic documentation.

EE Field Link powered by Aeromark’s Optimatics technology, provides Kings 
with a single platform for dynamic real-time job scheduling, integrated mobile 
workfl ows, vehicle tracking and seamless integration with engineers devices. 
This system allows planners central visibility of engineers and jobs, meaning 
planners can manage the workforce quickly and eff iciently. 

The smart mobile technology provides a comprehensive solution that not 
only integrated with Kings’ existing business processes, but also allowed Kings 
to launch new processes & features that were previously undeliverable using 
the old systems.

Within 3 months, Field Link has already helped reduce operational costs, 
enabled a quicker service delivery and allowed King’s engineers to complete an 
average of one more job per day.

 � www.aeromark.co.uk  �  0845 330 5757
 � info@marketing.co.uk
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AVOID THAT SINKING FEELING 
Washroom services pose a distinct set of cleaning challenges, and demand 
diff erent cleaning materials and expertise, to ensure that washrooms and 
toilets maintained in a hygienic fashion. Many companies manage their 
own washroom services, or ask their contract cleaning fi rm to take them 
on as part of standard cleaning procedures, but these approaches may risk 
insuff icient hygiene standards and unnecessary costs.

Crystal Clean Service has launched a new washroom service to provide 
dedicated washroom cleaning, maintenance and supplies to its customers 
across the South Yorkshire, Derbyshire and Nottinghamshire regions. Hayley 
Gillbard, managing director of Crystal Clean, explained the reasoning behind 
the launch of this new service and the improvements her customers can 
expect, “this new 
service allows our 
customers to take 
advantage of our 
bulk buying power 
when stocking 
consumables 
like paper towels 
and toilet tissue, 
and benefi t from 
improved levels 
of hygiene thanks 
to specialised 
washroom cleaning 
techniques and 
cleaning materials.”

 � www.crystalcleanservice.co.uk
 � 0114 4010 550

 � info@crystalcleanservice.co.uk

FERNOX TO EXHIBIT COMMERCIAL RANGE AT BEE 
EVENT 2015
Global water treatment and fi lter manufacturer Fernox will be attending 
the Buildings & Energy Eff iciency Event in Manchester from the 10th-11th 
November. The knowledgeable team will showcase its growing range of 
product solutions and water sampling services for commercial heating 
systems.

Featuring on the Fernox stand will be the new TF1 Delta Filter, which has 
been specifi cally designed to protect the vital and expensive components 
in large volume and low temperature commercial heating and cooling 
systems. Crucially, the TF1 Delta Filter has three methods of fi ltration: 
magnetic, hydrocyclonic and automatic or manual deaeration. The result is 
an eff icient, eff ective and well-protected system. 

Fernox will also showcase its new range of commercial chemical water 
treatments, which include FC1 Inhibitor, FC3 Cleaner and FC1 Filter Fluid 
+ Inhibitor. The solutions help to remove sludge and debris and protect 
heating systems from future corrosion, which could have a negative impact 
on energy eff iciency and damage system components. 

 � www.fernox.com  

PANORAMA LCD DISPLAYS FROM AVIRE 
INSTALLED 
IN KINGOLD 
CENTURY 
PROJECT’S LIFTS
Total of 23 displays due to be 
fi tted by the end of the year.

LCD displays from Avire 
have been installed in lift s 
at the Kingold Century 
Project in Zhujiang New 
Town, Guangzhou, China. 
Two E-Motive Panorama 
displays are currently 
entertaining passengers using 
the building’s high-speed 
Mitsubishi lift s. A further 21 
displays are due to be fi tted 
before the end of 2015.

The Panorama off ers an ultra-wide aspect ratio that enhances building 
space, providing greater fl exibility for users to design screen layouts. The 
display can provide fl oor level-synchronised tenant content and is available in 
screen sizes of 19, 28 and 38 inches.

Kingold Century Project will be the headquarters for the Kingold Group and 
large multinational corporations in South China. The landmark building is 
228m high and covers a total area of 210,000 square metres.

 � www.avire-global.com  �  +44 (0)1628 540100
 � pr@avire-global.com

FASSET UNVEILS NEW GYM FACILITY AT 
LANGSTONE TECHNOLOGY PARK
National facilities and property management company, Fasset Ltd, was 
delighted to complete the build and fi t-out of a brand new stand-alone fi tness 
centre, at their fl agship location in Hampshire.

Havant based fi tness company, ActivHealth has taken up occupancy of the 
new facility, managing the day to day operational responsibility for the gym 
and extended fi tness services. 

Langstone Technology Park has provided an onsite gym facility for many 
years but this new build signifi cantly upgrades and extends the off ering, 
moving it from the main off ice building and into a new purpose built structure, 
within its own self-contained area with dedicated car parking. 

The Fasset project team identifi ed a derelict storage building area on 
the perimeter of the 40-acre multi-tenanted site and initiated a building 
transformation that resulted in a 3,600sq ft  fi tness centre being opened. 

The project was 
completed in just 
four months, split 
into external and 
internal phases.

Langstone 
Technology Park 
has been solely 
managed for 
over 15 years by 
Fasset, on behalf 
of landlord La Salle 
Asset Management.

 � www.thinkeatdo.co.uk
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JACK PRADY TAKES UP NATIONAL 
ENGINEERING MANAGER ROLE AT 
HAMPSHIRE FACILITIES MANAGEMENT 
COMPANY
Fasset, the national facilities 
and property management 
group, announces the 
appointment of Jack Prady as 
National Engineering Manager 
with immediate eff ect. 

This is a new position, 
assuming responsibility for 
developing and leading the 
120-strong UK FM services team in the operation of their self-delivery/
insourced FM business across the science, business and technology park 
sector. Through experience Fasset has identifi ed that complex parks of 
this nature require a specialist provider to run profi ciently and Jack will be 
tapping into the knowledge and skills available to deliver that.

With a credible degree of operational and commercial acumen, Jack 
brings a wealth of expertise from both a service provider and client-side 
perspective. Previous roles include working with a leading retailer, to 
mobilise and later assume contract management responsibility for a 
strategically aligned risk and reward model for estate services, covering 
1,200 properties. 

Fasset has seen signifi cant growth over the past eighteen months and 
now manages eleven business park locations (including BEST Network), 
delivering daily services and managing key contracts. 

 � www.fasset.co.uk

GRITIT IS A FINALIST IN 
THE RISK MANAGEMENT 
AWARDS 2015     
GRITIT has been named a fi nalist in the 
CIR (Continuity Insurance and Risk) Risk 
Management Awards 2015. 

In partnership with Telogis, GRITIT is a fi nalist 
in the Best Use of Technology in Risk Management 
category. This category refl ects the ability of an 
organisation to proactively use technology for 
delivering recognisable benefi ts in its management 
of risk. 

GRITIT supports its operations and provides 
real-time reporting as proof of service using a 
combination of Telogis cloud/Soft ware-as-a-
Service (SaaS) soft ware platform and cutting-edge 
mobile solutions. This has provided location 
intelligence for operators working from 6pm to 
6am. GRITIT’s services are oft en ‘unseen’. Tracking 
and managing operators on site is a critical service 
guarantee for clients and enables GRITIT to provide 
robust reports for clients in the event of an accident 
or liability claim:

Telogis Fleet - is used to track all vehicles during 

and aft er service 
for proof of 
attendance, 
tracking exactly 
where the 
vehicle is within 
the site, as well 
as monitoring 
driver 
behaviour.

Telogis 
Progression – is used for real-time job creation, 
tracking alerts, job reassignments and job 
completion reporting.

Telogis Mobile – job allocations are received via a 
smart or handheld device that is used for reporting 
on each job, and logging arrival and departure 
times, issues and site conditions. Operators 
convey site conditions by attaching photos to form 
responses to provide at-a-glance confi rmation that 
a site has been serviced to specifi cation.

GRITIT’s managing director Nikki Singh-Barmi 
commented on the awards success: “We’re 
delighted to gain recognition and to sit alongside 
some large and infl uential companies. Using 
latest telematics technology, GRITIT has delivered 
a genuine advantage in the management of 
winter risk, as well supporting the company’s 
sustainability and compliance objectives by 
reducing fuel consumption and supporting health 
and safety.”

 �  www.gritit.com/contact

PRODUCT SHOWCASE – HAND DRYERS
The Hygiene 
Company now 
supply a range of 
hand dryers to suit 
all budgets and 
industries.

The Hygiene 
Dryer 3G is the latest 
innovation in high 
speed hand dying. 
Compared to the 
market leading 
‘hands-down’ dryer 
the 3G Dryer is 25 per 
cent more energy 
eff icient, 30 per cent 
smaller and 25 per 
cent less expensive.

The Biodrier range 
off ers great looking, 
high performance, 
low energy hand 
drying for all budgets. The range includes Biodrier Eco, the faster, healthier 
way to dry your hands.

The Hygiene Company also supply The Mitsubishi Jet Towel – a refi ned, 
ergonomic design, off ering high speed drying in a range of colours.

We won’t be beaten on price or service.

 � www.thehygienecompany.com �  0845 370 0030

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.fasset.co.uk
http://www.thehygienecompany.com
http://www.gritit.com/contact


MONTH IN FM

OCTOBER 2015   47

FMJ.CO.UK

BLACKPOOL 
BENEFITS FROM 
NEW ELECTRIC 
VEHICLE
Bradshaw Electric Vehicles 
has recently supplied 
Blackpool Council with an 
electric pedestrian controlled 
vehicle to help maintain 
street cleansing standards 
and service the litter bins 
within the Town Centre and 
Tourism Areas. 

The pedestrian controlled 
vehicle will assist with the 
day-to-day work that is carried out to keep the town safe, including servicing 
duties, cleaning and rubbish collection. The vehicle replaces an older model 
that Blackpool Council previously had for a number of years and compliments 
the fl eet of 5 Bradshaw supplied vehicles. Not only does the electric vehicle 
have a huge saving to the environment but it also allows easy access to areas 
more diff icult to get to, and reduces the requirement of refuse collection 
vehicles and associated driving licenses for employees. 

The pedestrian controlled PFB1500, with a payload of 1,500kg and a tow 
load of 2,000kg, has a steel mesh cage body with half drop down hinged sides, 
double rear doors and removable aluminium fl oor tray. 

Blackpool Council deliver around 150 services to approximately 142,000 
Blackpool residents every single day.

 � www.bradshawelectricvehicles.co.uk 
 � 01780 782621

BIOMASS SPECIALISTS RAISING THE BAR 
WITH NEW TRAINING FOR FIRMS
BIOMASS heating pioneers 
re:heat are using their expertise 
to raise professional standards 
in the wood heat industry.

The North East team are 
being called upon for specialist 
training as more schools, 
hospitals and major businesses 
move away from traditional 
fossil-fuelled systems towards 
biomass.

Whilst there’s a rise in the 
number of fi rms installing and running the systems nationally, there are 
currently few relevant standards to help regulate the industry.

Yet despite the lack of standards, employers have an obligation to ensure 
operators of the specialist equipment are fully trained and understand the 
risks, benefi ts and maintenance requirements linked to biomass boilers.

Ben Tansey, co-founder of re:heat, said: “Whether it’s health and safety, risk 
assessment or refreshing the basics, employers have an obligation to make 
sure operators are competent when maintaining these innovative and large 
pieces of equipment.

“Since launching re:heat in 2011 we have been aware of a real demand 
for training across the whole sector. What we are delivering in the North 
East is a huge step forward in raising professional standards in the industry, 
contributing to the reputation of biomass heating as an option that is a sound 
choice for businesses and the public sector.”

 � www.reheat.uk.com  �  01665 665 040
 � hello@reheat.uk.com

CLEAN SWEEP
Equipserv UK Ltd is delighted 
to announce their award of the 
OSHAS 18001 Health & Safety 
certifi cation. This accreditation 
sits alongside their ISO 9001 
& 14001 which together with 
the SAFE Contractor award 
demonstrates their commitment 
to working to external & industry 
standards.

Chris Duckett, commercial 
director, says “the move toward 
these accreditations was seen 
as an integral part of our on-
going business development 
& commitment to a robust, 
auditable business process

We hope that the award 
of these accreditations 
demonstrates to our customers 
& suppliers the importance that 
we place on their key functions of Quality, Environmental & Health & Safety 
& how they dovetail into our business to support our product proposition & 
service deliverable.

This is seen as the next stage of our strategic development to position 
Equipserv as the primary independent service, maintenance & repair provider 
of waste handling & mechanical equipment in the UK.”

 � www.equipservuk.com   �  0845 601 1266
 � chris.duckett@equipservuk.com

JCC REVOLUTIONISE 
ENERGY SAVINGS 
WITH THEIR NEW 
INDUSTRIAL LIGHTING 
RANGE
JCC are proud to announce the 
introduction of Toughbay, a 
comprehensive range of industrial 
LED lighting solutions that provide 
50 per cent energy savings across 
the range and deliver enhanced 
benefi ts from the very latest in 
cutting-edge LED chip technology. 

The Toughbay range consists of high bay and low bay variants in both 
circular and linear styles to replace traditional metal halide and fl uorescent 
lamp technologies. Ranging from 7,500 lumens to 23,700 lumens, the range 
has been developed to provide solutions for all requirements and mounting 
heights within industrial lighting applications. 

Industrial lighting fi xtures are oft en positioned at inaccessible heights 
that require the use of a cherry picker and operator to resolve lamp failures. 
The replacement of traditional lamps can pose a signifi cant cost and 
disruption to businesses. This also has a negative eff ect on productivity due 
to extensive downtime during the replacement period.

To accompany the introduction of Toughbay, JCC in partnership with their 
parent company Leviton, are launching a multi-function sensor that allows 
users to achieve up to 75 per cent energy savings from traditional fi xtures.

 � www.JCC.co.uk 
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CHICOPEE LAUNCHES SUPERIOR SHORT-
TERM USE MICROFIBRE CLOTH FOR 
HEALTHCARE CLEANING
Chicopee, the leading brand of 
speciality cleaning materials has 
launched Chicopee Microfi bre Light, 
a cleaning cloth for the healthcare 
sector with a unique splittable 100 per 
cent Microfi bre structure that delivers 
superior cleaning performance.

Designed for short-term use, 
Microfi bre Light removes 99.99 per 
cent of microbes and the need to 
launder cloths, reducing the time spent by cleaning staff  on non value added 
tasks. Unlike traditional cloths, it also removes bacteria without chemicals. 

The distinctive design and construction of the splittable Microfi bre Light 
ensures that bacteria are trapped in the cloth and not released onto the next 
surface wiped. 

Known as the ‘capillary eff ect’, Microfi bre Light’s fi bres act like a magnet, 
removing and trapping bacteria until released. 

One of the most challenging tasks facing healthcare cleaning professionals is 
keeping important areas of a facility clean and free from contamination. 

Biolab tests in the UK have also shown that traditional cloths transferred 32 
per cent of microbes collected from one surface to the next, whilst Microfi bre 
transferred 0 per cent. 

The Chicopee Microfi bre Light cloth is available in fi ve colours to help match 
HACCP standards for safe cleaning.

 � www.chicopee-europe.com  �  +31 (0)485 398 111
 � ChicopeeEurope@avintiv.com

CELEBRATING 20 YEARS OF BUSINESS EXCELLENCE
Cresswell Off ice Services reaches a remarkable milestone year by celebrating 20 
years in the cleaning industry this year.

Well-established contract cleaning and building maintenance company, 
Cresswell Off ice Services is located centrally in Surrey Quays, London and 
has both an Industrial and Commercial division. The business, which was 
founded in 1995 and still remains independently owned, was a fi nalist in the 
2013 prestigious Kimberly-Clark Golden Service Awards and is both ISO9001 & 
ISO14001 accredited. 

David McLeod, managing director originally set up the company from a small 
off ice in Blackheath having spent his whole working life in the service industry. 
He has a wealth of experience in 
the cleaning industry with over 
thirty-fi ve years of management 
and operations experience dealing 
with clients and suppliers. 

David says, “Cresswell’s growth 
to become a long-established 
and well respected business in 
a competitive environment has 
been due to listening to its clients 
and the dedication of staff . This 
industry has changed through 
technology but meeting and 
exceeding the expectations of our 
customers has been a central focus 
of Cresswell Off ice Service’s eff orts 
over the last 20 years.”

 � www.cresswellservices.co.uk �  020 7252 1101
 � info@cresswellservices.co.uk

KINGSPAN TITAN’S NEW GENERATION 
OF PREMIUM STEEL FUEL TANKS - TOTAL 
RELIABILITY, FLEXIBILITY AND CONTROL
Kingspan Titan, the global-leading specialist in the design and manufacture 
of fuel storage solutions, has launched a new range of premium steel tanks 
for the safe containment of kerosene, diesel, gas oil and lubricants. 

DieselPRO tanks are a high-quality, versatile storage solution for fuel. 
They are available in a wide variety of sizes from 5,000 to 62,000 litres, either 
as sleek cylinders or in a rectangular design, and with storage or dispensing 
functionality. Each has been designed to surpass all current oil storage 
regulations for guaranteed environmental safety. 

Every DieselPRO tank is double-skinned with an integrated bund capacity 
of 110 per cent in accordance with PPG2. The tanks are also pressure tested 
and certifi ed to ensure their integrity to BS799, then coated with two layers 
of anti-corrosive epoxy polyurethane fi nish prior to DFT paint testing. The 
tanks also come with a guarantee of 15 years with a designed life of 20 years.

All DieselPRO 
tanks incorporate 
world-leading 
Kingspan Sensor 
TMS monitoring 
systems as standard 
off ering functionality 
such as high and 
low level alerts, 
bund alarm and tank 
content data.

 � www.commercialtanksonline.com

QUICKLIGHT WINS NATIONAL ELECTRICAL TESTING 
CONTRACT WITH FIRSTGROUP PLC
Lighting maintenance and electrical testing company Quicklight has won a 
national contract to provide electrical testing services across 167 FirstGroup 
bus stations and depots. 

The contract, which started in September, sees Quicklight carry out electrical 
installation condition reports (EICR) utilising thermal imaging cameras and any 
remedial work required as a result of the tests.

Employers have a legal responsibility to ensure that all electrical systems are 
tested on a regular basis so that they remain in a safe condition and comply 
with current regulations. EICR testing will highlight any electrical installations 
that need attention, having been damaged or deteriorated over time.

Richard McCabe, managing director at Quicklight, said: “Compliance 
testing can be a huge undertaking for organisations of FirstGroup’s size. Our 
experience in planning and implementing company-wide programmes of 
electrical testing takes the hassle 
away from them.

“We are gaining 
recognition in the 
industry for providing 
the same reliable, quality 
service for compliance 
testing as we do for our 
lighting maintenance 
services. And, as a result, 
our electrical testing 
service has grown rapidly 
over the last fi ve years.”

 � www.resonates.com   �  +44 (0) 1635 898 364
 � quicklight@resonates.com
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INCENTIVE FM RAISES £9,000 FOR WILDLIFE TRUST  
Incentive FM Group hit their target and raised 
£9,000 for The David Sheldrick Wildlife Trust 
during a charity clay pigeon shoot. The 
event was held at the Horne Clay Pigeon 
Club in Reigate, Surrey, and also included a 
charity auction.

Twelve teams (60 guns) entered the event, 
each consisting of fi ve friends, colleagues
 or customers.

The event is open to all but more 
specifi cally the FM industry. Aft er judicious 
handicapping of the more experienced teams, the winning team on the day was from Incentive 
Lynx Security and the High Gun individual award was shared by Martin Reed, Incentive FM Group 
MD and Robin Booker of Morphose on 28 out of 36 clays in the twelve stand competition.

Jeremy Waud, chairman, Incentive FM Group, said: “Yet again, the charity clay pigeon shoot 
was a fantastic and fun event and we are thrilled to have raised £9,000 for The David Sheldrick 
Wildlife Trust, which is a very worthy cause. The money will make a real diff erence when it 
comes to protecting and preserving endangered species across Africa, including elephants and 
Black Rhino.”

Amie Alden from the charity spoke about the plight of the World’s elephants, explaining 
that 96 elephants a day are still being killed and at the current rate the species will be extinct 
within a decade.

SERCO’S MARINE SERVICES 
TEAM IN GREENOCK RAISES 
OVER £1,000 FOR CHARITY 
Serco’s Marine Services team in Greenock has raised 
over £1,000 for charity following a family fundraising 
day on-board SD Oronsay last month. The money 
collected from bucket donations and a prize raff le will 
be split between two charities: Help for Heroes and 
Euan’s Cause.

Euan’s Cause is a charity very close to the hearts of 
the Greenock team. George Lewis, an Able Seaman 
on Oronsay’s sister vessel Omagh, lost his grandson, 
Euan in 2012 to a very rare heart condition called 
Hypoplastic Left  Heart Syndrome (HLHS) at only 18 
months old. The cause seeks to raise awareness of 
the condition and raise money for Yorkhill Children’s 
Charity at the Royal Hospital for Children in Glasgow.

Nearly 60 employees and their families boarded 
SD Oronsay for a day trip to Rothesay to attend the 
Bute Highland Games. The 60-passenger vessel is 
normally used to transfer Royal Navy personnel 
between various ports in The Clyde, and submarines 
and warships.

IS THIS PROOF THAT MONEY DOESN’T BUY WORKPLACE HAPPINESS?
A couple of weeks ago I had the pleasure of 
visiting a number of American businesses to look 
at how they approach the challenges of property 
management in the US. This is a fascinating subject 
because of the many di� erences between their 
model and ours, but what caught my eye when I 
was over there was an announcement about how 
the US government plans to raise the minimum 
wage to $15 an hour. 

To be more precise, it wasn’t the announcement 
itself, but an opinion piece in the New York Times 
by Barry Schwartz, a professor of sociology. The 
piece argued that the whole concept of wages, 
and indeed work, is a complete anathema to the 
human condition. 

Mr. Schwartz pointed out that every two to 
three years Gallup, a research organisation, carries 
out an opinion poll among over 10,000 workers.  
The last one, in 2013, showed that that almost 90 
percent of workers were either “unengaged” or 
“actively disengaged” from their jobs. 

As he pointed out, “nine out of ten workers 
spend half their waking lives doing things they 
don’t want to do, in places they don’t want to be.”

As regular readers will know, I’m very interested 
in the whole question of improving employee 
motivation within the workplace, which is why our 
2015 workplace research looked at this. One of the 
core points from the research is that there is a wide 
range of opinion as to what it is that people expect 
to do when they are in a workplace, and just how 
far should employers go to provide the perfect 
environment.

Some of our clients operate what they like to 
call business hotels. These take a similar approach 

to an upscale hotel by treating everyone in the 
building as a guest, even those who are employed 
by the company. The aim is to give a workplace 
experience that replicates the kind of ambience of 
a luxury hotel. 

Such a service includes concierge services, 
plentiful availability of high-quality catering, 
high-tech meeting facilities, lots of lounge areas, 
ubiquitous Wi-Fi, ergonomic furniture, wellness 
rooms, even on-site spa and gyms.

There are many good examples of this approach, 
and some of the best are in the financial services 
industry. Perhaps this is unsurprising, given that 
around 15 per cent of UK GDP comes from this 
sector, even though it employs just seven per cent 
of the UK working population.

The financial services industry is o� en a leader 
in creating all that is desirable in commercial 
workplaces. When you consider that their o� ices 
are generally right in the city centres, ideal for a 
highly sociable workforce, with an average age in 
the early 30s and salaries towards the higher end 
of the scale, you could be forgiven for expecting 
financial services workers to be the UK’s happiest 
and most motivated.

However, that is not what came across from our 
research. In fact, respondents from the financial 
sector gave some of the lowest ratings for their 
workplaces with less than half feeling that their 
organisations care about them and that the 
biggest business driver is cost avoidance.

This same group was also scathing about 
corporate attitudes to property. Less than half of 
them believed that decisions about the workplace 
are based on data and research. Instead, most felt 

that workplace strategy was based on the whims of 
senior management.

If these results had been replicated right across 
the research, it would be easy to dismiss them 
as general cynicism in employees’ attitudes to 
management, but actually they stood out against 
the crowd. By contrast, those working in some of 
the least well-paid areas, such as retail and for 
not-for-profit organisations gave far more ringing 
endorsements of their workplaces.

This makes me wonder. If the UK’s showcase 
working environments - o� en hailed as cutting 
edge in workplace development - have a negative 
e� ect on a well-paid and intelligent workforce, 
what are we doing wrong?

Martyn Freeman, managing director, 
facilities management at Mitie
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FOUNDER OF CH&CO 
PASSES AWAY

Robyn Jones OBE, founder of CH&Co, has 
passed away following a long illness.

Until very recently and despite her ill 
health, Jones continued to be actively 
involved in many aspects of the company 
and the wider industry. Her loss will 
be felt by many people in CH&Co, the 
hospitality industry, and the wider 
business community.

Jones founded Charlton House, as it 
was then called, in 1991 from the back 
bedroom of her house. In the following 
years, she and her husband Tim, 

who joined as chairman in 2000, built it up to be one of the largest 
independent foodservice companies in the UK, with an annual turnover 
of £120 million. This year, they merged their company with Host 
Catermasters retaining the CH&Co name.

Jones won a host of personal accolades throughout her career 
including a Catey; in 2011, she was appointed OBE in HM Queen’s New 
Year’s Honours list.  She took an active role in many charities and 
industry organisations.

KENTISH AND CO WELCOMES 
VICKY O’FARRELL TO ITS TEAM 

Vicky O’Farrell MBIFM has been appointed as an associate at people 
development fi rm, Kentish and Co, where she will initially be focusing on 
leadership development programmes.

O’Farrell has over 15 years’ experience in the commercial property and 
facilities management sector, in both training and development and the 
serviced off ice market and 
commercial fi t-out markets.

She is a non-executive 
director of the British Institute 
of Facilities Management, and 
a judge for the BIFM Awards 
and was also previously chair of 
Women in FM and represented 
the BIFM on the 2050 Group, a 
collaborative forum for members 
of all construction disciplines to 
develop ideas, share knowledge 
and promote advancement of 
sustainable industry initiatives.

O’Farrell is currently 
undertaking a Diploma in 
Coaching, focusing on personal 
career development.

25th & 26th January 2016  |  Radisson Blu Hotel, London Stansted

In this ever changing environment, all companies need to source sustainable FM services, products and 
solution providers that offer the best value for money. At the Forum, you can find them quickly and efficiently.

Through a series of pre-arranged face-to-face meetings, we provide the ultimate platform to create 
new business relationships between FM professionals and industry product and service providers.

For further information, please contact Mick Bush on 01992 374100 
or email mick.bush@forumevents.co.uk

Media & Industry Partners:

mailto:mick.bush@forumevents.co.uk
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Facilities Management is known to be a career 
that people fall into from other sectors. In 
this regular column, FMJ chats to a facilities 
professional about how they got into the 
sector and takes a look at their career path. 
This month we talk to Jacqueline Walpole from 
FSI (FM Solutions) Ltd

� What was your fi rst ever job?
I did an undergraduate engineering 
apprenticeship with British Aerospace 
(Military Aircraft ) Ltd for fi ve years. I 
worked with them for a year with day 
release to Surrey University & Guildford 
College of Technology; I then spent 
three years studying Electronic & 
Electrical Engineering at Kings College, 
London, with work placements at BAe 
during vacations; then one year post 
qualifi cation in Safety Critical Systems 
Advanced Design, Instrumentation & 
Electronics.    

� What was your fi rst job in the 
FM sector? 
I became involved in FM before it really 
existed and was still just ‘maintenance’, 
when the Crown Estates subcontracted 
this part of their operations.  One of the 
tender requirements was for electronic 
log books. This was new for the 
maintenance companies, so I started 
designing electronic systems to enable 
them to tender for the Crown work.  

� When did you fi rst hear the term 
‘facilities management’? And what 
did you think it meant then? 
In the early 1990s, tenders for 
maintenance companies moved from 
fulfi lling a simple caretaker role to a 
requirement for FM services – including 
building fabric, cleaning, security, printer 
services, catering etc – as companies 
looked to fi nd one provider to oversee 
the operations they were beginning 
to outsource. So the term then meant 
covering all the support services that 
enabled a business to operate.  

� What made you choose FM as 
a career ? 
Having spent a lot of time working on 
purely technical military aircraft  systems 
in a niche market that were detached 
from everyday life, the opportunity 

to get involved with real people’s 
workplaces and to assist in making 
those operate more smoothly was very 
satisfying. 

� How did you progress through 
the profession to your current role? 
I gained a lot of experience as a 
consultant working for a variety of 
clients. I progressed from inputting 
data that other people had collected to 
asset register gathering and condition 
surveying myself – my engineering 
background meant I understood all 
the hard services. I was also able 
to understand all the regulatory 
requirements, therefore I implemented 
CAFM systems to manage hard services.   
This led to me playing the lead technical 
role for some large enterprise systems; 
for example, creating a single system 
for a large FM company to replace the 
disparate systems that they had across 
the country. The soft ware of choice for 
my clients was the Concept range from 
FSI and I developed a good rapport with 
my future colleagues at FSI. It was at this 
stage that I was approached by FSI to 
help them shape their future products.  

� Do you have any qualifi cations 
or training in FM? And how have you 
benefi ted from them?
I have no formal FM qualifi cations, 
however I have completed and indeed 
delivered a range of occupational FM 
courses during my career.   

� What is your greatest 
contribution to the FM sector, or 
your current role?
What gives me the most satisfaction 
is improving the lives of end users – 
the people who go in and out of the 
buildings we’re helping to manage, who 
have enough to stress about just making 
money and moving their companies 
forward. If I can facilitate it so that the 

engineers can pick up problems before 
they start upsetting people or so that 
they can run the operations more 
eff iciently to reduce costs and improve 
the bottom line, that is a really powerful 
thing.  

As part of my ongoing role of refi ning 
FSI’s CAFM products, I was delighted 
that Live View won the FMJ Innovation 
Award. It’s a great example of my remit 
to extend the capabilities of existing 
systems.  

Live View is a natural extension of FSI’s 
Concept’s Visual Booking interactive 
room and hot-desk module. It provides 
a graphical view of performance data 
across an estate, highlighting where 
attention is required and enabling users 
to make fast, accurate decisions.    

� What’s changed most since you 
started in FM?

The trend of who owns the CAFM 
systems and the data. Initially, owners/
occupiers owned and operated their 
own systems, but there was then a 
major phase of sub-contracting this 
out as part of the FM service. However, 
it is increasingly being brought back in 
to the owners again. Three things have 
been key in triggering this reversal: 
the advent of Building Information 
Modelling (giving owners/occupiers 
3D models of their buildings), smart 
building integration and sustainability 
directives. More oft en now there is 
simply integration with their suppliers’ 
works management systems.   

� What would make the biggest 
diff erence to the FM sector? And how 
can that be achieved?

More recognition in the boardrooms of 
the large organisations of FM as a career 
and a profession, and of the role FM 
can play in contributing to the success 
of a business.

� What advice would you give 
to young people coming into the 
profession now?

Get formal qualifi cations, but also 
get experience in how workplaces 
function and what everyday life is like 
for all levels of staff . My apprenticeship 
gave me experience in all areas of the 
BAe business, from administrative 
roles to production line. Having an 
understanding of what matters to 
normal people trying to carry out their 
work functions means that you can 
empathise and potentially understand 
their business processes better, with a 
view to improving them.

� What qualities should a good 
FM possess? 

A certain amount of empathy and 
an analytical ability to gain an 
understanding of needs and processes 
in order to come up with the optimal 
solutions to satisfy both the board and 
the workforce.

� What are your long-term goals 
for the next seven to ten years?

We have a very exciting future here at FSI 
– the leaps and bounds in technology 
are going to enable me to keep on 
helping the wheels of industry turn a bit 
more smoothly.

� What matters more: challenging/ 
interesting work, the opportunity to 
work fl exibly by time or location or 
job security? 

Defi nitely challenging/interesting work 
– that’s why I’m with FSI based in Essex, 
even though I live beyond the opposite 
side of the M25 in Surrey, it’s worth 
travelling for. But also, as a company 
FSI are fl exible regarding time in the 
HQ off ice, and we have enough tech to 
make remote working seamless. 

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email charlie.kortens@kpmmedia.co.uk 
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Name: Jacqueline Walpole
Current role:  
Company Product Manager, 
FSI (FM Solutions) Ltd 
Born: Cheam, Surrey
Lives: Hindhead, Surrey

mailto:charlie.kortens@kpmmedia.co.uk


 

 
 

  
 

 
 

 

 
 

http://www.barclays.com/corporatebanking

	01
	02
	03
	04
	05
	06-08
	09
	10
	11
	12
	13
	14
	15
	16
	17
	18-20
	21
	22-25
	26-28
	29
	30-32
	33
	34-36
	37
	38-40
	41
	42-48
	49
	50
	51
	52



