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Earlier this year RICS published the third instalment in 
its ‘Raising the Bar’ research series which makes an 
important case for how, as an industry, FM makes 
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The report makes some key recommendations on how FM 

can build recognition and understanding at Board level 

and amongst the wider economy. It makes a dynamic case for 

the profession to broaden its remit, and upgrade its status in 

contributing to organisational eff ectiveness and business success.

In recent years RICS has raised its own bar in promoting its facilities 

managers members. For instance last April RICS and IFMA announced 

they were joining forces with the aim of harnessing ‘the power of 

strategic FM services’ to further develop and professionalise the 

field of facilities management. Progress was made this spring with 

the unveiling of a unified career map to help accelerate career 

development and build recognition for FM professionals as strategic 

leaders in the built environment.

Recognising the part IFMA-RICS will play in the future direction of 

FM, we’re pleased to say that FMJ has agreed a formal association 

with IFMA-RICS, whereby we will publish regular columns, features 

and thought pieces that illustrate their support for the establishment 

of FM as an attractive career option for the next generation.

But one organisation has taken this concept further, as our cover 

story reveals. Cordant Group has become the UK’s largest organisation 

to transition from a corporate to a social enterprise, something which 

FMs should be shouting from the rooft ops as an example of how far 

the sector can go to improve people’s lives. 

The key learning from a recent Quora SmartWorking summit was 

that people want a workplace that makes them feel that what they 

are doing is important, where they feel encouraged and inspired to 

be productive. FM can not only help motivate and engage those 

people but make the world around them a better place. Now that 

is rewarding.

 

As always, we’d welcome your feedback about any aspect of  the 

magazine, together with your insight into what’s happening in the 

FM sector.

Total Average Net Circulation 
10,369 June 2016

New CAFM/SFG20 Integration
CAFM non-compliance is expensive.

Ensure your organisation’s asset management is 

legal, safe and effi cient. Save on annual maintenance 

time, energy and resources with the most up-to-date 

industry standards for planned maintenance. 

FREE system assessments.

Contact Asckey Data Services Ltd    Tel. 0845 270 7747    www.fmfi rst.co.uk    enquiries@asckey.com
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be written on clearly and professionally
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quickly thanks to the magnetic frame
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THIS MONTH...

FM CLINIC

18 We ask our panel of industry experts… 

There has been an increase in merger and 

acquisition activity within the FM services sector 

over recent years; which according to analysts is set 

to continue. What are the benefits to customers, 

clients and the services providers themselves of 

this level of consolidation within the FM market? 

Does a M&A help improve the quality of the services 

provided or stifle innovation and limit choice? And 

what can organisations going through the process 

do to reassure clients and staff  that it can benefit 

them as well as their organisation?     

FMJ NEWS

06 This month’s summary of everything that has 

hit the headlines in the FM sector. 

GLOBAL NEWS

08 News, updates and announcements from the 

FM world beyond the UK.  

FEATURES

REGULARS

ENERGY   

34 Alan Luscombe, Director at Uninterruptible 

Power Supplies, explains the Uptime 

Institute’s Tier Classification System and the role of 

UPS in achieving compliance.

PLACEMAKING      

38 Art in the workplace is a great opportunity to 

promote wellbeing, engagement and a sense 

of belonging, says Tazie Taysom of art consultancy 

Artiq.

WELLBEING      

40 Wellbeing initiatives are all the rage, but 

imposing them on people without debate 

may prove to be counter-productive, argues Jan-Hein 

Hemke, MD of Facilicom UK.

QUORA SMART WORKING SUMMIT  

10 Is people’s individuality the reason why 

organisations are struggling to improve 

productivity? Sara Bean listened in on a recent 

SmartWorking Summit to find out more.     

THE BUSINESS OF FM

12 A round up of the latest business wins, 

partnerships and acquisitions in FM. 

COMMENT

14 Technology is transforming the humble 

refuse bin into a tool for increased 

operational eff iciency and cost savings, says Mark 

Jenkins, Sales Director at Egbert Taylor Group.

FAST FACTS

16 Gary Codling of Vinci Facilities explains 

how a lean culture can help to motivate 

employees, satisfy clients and deliver continuous 

improvement.

MONTH IN FM 

42 New product and service launches and 

company news from the FM industry.

FIRST PERSON

53 C-J Green Blog: “How to make FM the career 

of choice”  

Charity: A celebration of the good work that FM firms 

and professionals are doing for charities and their 

local communities.

54 People: Find out who’s moving where in the 

facilities management profession.

55 Career Ladder:  This month we talk to 

Fionnuala Byrne, Head of Facilities 

EMEA - Google.

In next month’s issue, we reveal how the 

integration of technology is giving FMs the 

data and insight they need to promote the best 

standards of service in care homes; learn how 

to take a whole life approach to HVAC and of 

particular relevance for multi-tenanted buildings, 

explain how acoustic hoods are reducing noise 

pollution between floors belonging to diff erent 

clients. We also provide a progress report on the 

impact so far of BIM on the FM sector and the 

challenge for FMs in leveraging the possibilities 

this technology off ers. In workplace design, we 

describe how off ice interiors can support new 

ways of working and showcase the latest furniture 

and design traits for reception areas.

To register for your free copy of FMJ visit fmj.co.uk

34

26

CASE STUDY - CORDANT

22  Services and recruitment supplier the 

Cordant Group has just become the UK’s 

largest organisation to transition from a corporate 

to a social enterprise. Chief energiser Phillip 

Ullmann and CEO Chris Kenneally explain why this 

is a game changer.

SECURITY

26 As the terror threat continues to rise, 

Andrew Mortimer of OCS explains how FMs 

and event managers can help keep venues safe and 

secure.       

CAFM  

30 The complexity and breadth of modern 

CAFM projects demands a much more 

integrated partnership approach to meeting client 

needs. We ask four CAFM vendors how they meet 

this challenge.       

30

      CONTENTSFollow us on Facebook and Twitter @FMJtoday
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BARTLETT MITCHELL UNVEILS YOUNG ENTREPRENEUR PROGRAMME
Independent caterer, Bartlett 

Mitchell, has launched a young 

foodie entrepreneur programme 

‘BM Inc’ that aims to encourage 

supplier innovation and help 

enterprising new talent to 

flourish.

Through the new initiative, 

young (which can relate to 

age or experience) food-based 

entrepreneurs will have the 

opportunity to present their 

product through sample sessions 

within Bartlett Mitchell sites, 

where they can engage with 

customers and gain valuable 

insights into consumer product 

perceptions.

To be accepted onto the 

programme, suppliers are asked 

to pitch their product to Bartlett 

Mitchell’s procurement team 

and, if successful, they will be 

off ered the chance to trial their 

product at up to 12 participating 

Bartlett Mitchell sites. If the trials 

prove popular with customers, 

Bartlett Mitchell will form a formal 

partnership with the supplier.

The scheme off ers successful 

applicants the chance to secure a 

foothold in the foodservice sector 

and learn the key diff erences 

between this and the high street 

retail sector, whilst Bartlett 

Mitchell benefits from the fresh 

innovation it is able to introduce 

to its customers as well as 

ensuring its off er remains on trend 

with what is going on in the wider 

retail world.

LEESMAN REPORT REVEALS ALMOST HALF OF UK 
WORKPLACES DO NOT AID PRODUCTIVITY 
Workplace experts, the Leesman Index, have 

launched a new global report which looks at how 

a poorly planned workplace can have a negative 

impact on employees, inhibiting their ability to 

perform. 

Titled ‘The Next 250k’, the report is based on the 

evaluation results from more than 250,000 employees 

across 2,200+ workplaces in 67 countries, and has 

revealed there is a shocking level of dissatisfaction 

among the workforce.

The findings show that while employers continue to 

face economic uncertainty, many of their employees 

are having to endure workplaces that fail to support 

their basic working day, obstructing their ability to 

positively contribute to business success.  

Forty-three per cent of employees globally do not 

agree that their workplace enables them to work 

productively. In the UK, that figure jumps to 46 per 

cent. Therefore, in line with ONS employment figures, 

for over 1.3 million UK workers, the off ice is simply not 

good enough.

The report points to five key areas that organisations 

need to focus on:

 » The top productivity killers: off ices are routinely 

presenting barriers to daily work that impact everything 

from how proud people are to be there, to how much 

they actually enjoy working there. The features that 

have the biggest impact on employees’ ability to work 

productively are ‘space between work settings’, ‘dividers’ 

and ‘noise levels’.

 » The most demanding generation: millennials 

repeatedly show themselves to have the simplest 

workloads and thus the narrowest set of requirements. 

Attention should instead be directed at those in the 

35-44 age band who consistently record the lowest 

satisfaction scores, and typically have more complex 

roles.

 » The winner of the open-plan v. private off ice 

debate: the research shows that both open-plan and 

cellular solutions can be equally good and bad. Across 

2,200+ workplaces surveyed, employees in the highest 

performing locations will almost certainly be sat in an 

open-plan setting, so demonising this way of working is 

not the way forward.

 » Workplace transformation projects are not always 

transformative: with the vast capital sums invested in 

refurbishment and relocation fit-out projects, leadership 

teams would be forgiven for expecting them to deliver 

significant operational benefit. But evidence shows this 

to not always be the case.

 » Workplace + Behaviour = Eff ectiveness: based 

on Leesman’s research across 11,336 employees in 

40 ‘activity-based’ workplaces (where employees can 

select a series of diff erent spaces that best supports the 

particular activity being undertaken), these employees 

rarely work in an activity-based way. In short, employees 

don’t just change the working habits of a lifetime 

because employers tell them to.

Dr. Peggie Rothe PhD who led the research said: 

“Great organisations build a business framework that 

enable their employees to do their best work. And 

the workplace is integral in this equation. Off ices are 

assets – tools in talent management strategies, gears in 

product innovation, instruments in brand development 

and organisational performance. The central 

findings of this study should concentrate attentions 

on how workplace strategies can support business 

competitiveness, not by cost mitigation but through 

increasing employee engagement, loyalty and output.”

Tim Oldman, Leesman CEO, added: “What this 

report demonstrates is that there is still more that 

organisations need to be doing if they’re going to 

leverage the workplace as a source of competitive 

advantage and a booster of organisational 

performance. We still see far too many workplaces 

that are simply not fit for purpose and that represents 

a huge missed opportunity for business leaders. 

We hope that the key central findings can help 

more organisations create better, more productive 

environments for their workforce.”

SECURITY DOG LICENSING 
NEEDS TIGHTER REGULATION
Regulation of the security dog industry is long 
overdue says David Ward, CEO of national 
security company, Ward Security.

While BS 8517-1:2016 Security dogs – Part 
1: Code of practice for the use of general 
security dogs provides an excellent best 
practice framework, it is not currently a 
legal requirement for any supplier of general 
purpose security dogs to meet the standard.  
The risks of unregulated security dogs, 
services, training and handlers are obvious. 

��������#�����������#�����������������������
potentially very dangerous and capable of 
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need to review The Private Security Industry 
Act 2009 and make dog handling a licensable 
activity, whereby suppliers would be obliged 
to meet the code.

Organisations such as the National 
Association of Security Dog Users diligently 
strive to offer courses, training and their own 
accreditations, but the reality is that best 
practice standards are voluntary and so do not 
provide the industry-wide safeguards against 
incidents that are unfortunately inevitable. A 
legal obligation to meet the standard would 
result in a much safer environment, and a 
higher level of service to customers who 
employ general purpose security dog services.

As a supplier of security dog services, as 
well as search dogs, we take great pride in 
our services. Current legislation such as The 
Guard Dogs Act 1975, The Dangerous Dogs 
Act 1991, and the latest Animal Control Bill 
2015 are in place, however, there is an obvious 
missing piece of the legislative jigsaw. We 
need the security industry and organisations 
that provide guidance and accreditation to 
prioritise this important issue and to lobby 
Government for a strengthening of regulations 
that cover all aspects of security dog services.

 

 INDUSTRY EXPERT COLUMN

 IN MY VIEW 

Ward Security 
t: 0845 872 1330
www.ward-security.co.uk

David Ward, CEO of Ward Security

INDUSTRY INSIGHT      FMJ.CO.UK

http://www.ward-security.co.uk
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09  OCTOBER 2017
BIFM Awards 2017

Grosvenor House Hotel, London  
www.bifmawards.org

10-12  OCTOBER 2017
UK Construction Week

NEC, Birmingham 
www.ukconstructionweek.com

18-20  OCTOBER 2017
IFMA’s World Workplace 2017 

Houston, Texas USA  
www.ifma.org

01  NOVEMBER 2017
FMJ Counter-Terrorism Event 

UBM Blackfriars HQ, London  
http://bit.ly/FMJEvent

09  NOVEMBER 2017
Thursday FM Networking Event 

Central London  
www.thursdayfm.com

21-22  NOVEMBER 2017
Build2Perform 

Olympia, London  
www.build2perform.co.uk

28  NOVEMBER 2017
FM Christmas Party 

Grange St. Paul’s Hotel, London  
http://bit.ly/1nAuxoF

29-30  JANUARY 2018
FM Forum 

Radisson Blu Hotel, London, Stansted  
www.facilitiesmanagementforum.co.uk

06  FEBRUARY 2018
Workplace Futures 2018 – Adding Value 

The Crystal, London  
www.fm-conference.co.uk

06-08  MARCH 2018
Ecobuild 

ExCeL, London    
www.ecobuild.co.uk

19-21  JUNE 2018
Facilities Show 2018 

ExCeL, London  
www.facilitiesshow.com

DATES FOR THE 
FM DIARY

MRI Software Acquires 
Qube Global Software
MRI Software, a global leader in 
real estate software solutions, 
has announced the acquisition of 
Qube Global Software, a leading 
UK-based supplier of property and 
facilities management software. 
Qube both extends MRI’s global 
reach and brings further expertise 
and scale for continued innovation 
in property technology. Following 
MRI’s acquisitions of Qube and 
Real Asset Management, which 
was announced last month, the 
combined company now serves 
5,500 clients with a global team of 
more than 1,000 employees. MRI’s 
350 employees in the UK make it 
one of the largest property tech 
providers in the country, and in 
Europe as a whole.

Compass Group’s CEO 
announces retirement
Compass Group’s Chief Executive 
���������	
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announced he his to step down 
from his role on 31 March 2018 
and to retire from the Group on 30 
September 2018.

Dominic Blakemore, who is 
������������
���������
�����������
Europe, will become Deputy Chief 
������
���������������������������!�
and will work closely with Cousins 
during the next six months to 
ensure a smooth transition. He will 
take over as Group CEO on 1 April 
2018.

New frameworks and FM 
contracts aid Kier full-
year results
Kier Group has reported its full-
����������������"��#�������!�����
��
line with expectations, supported by 
the performance of Kier Workplace 
Services (KWS).

The property, residential, 
construction and services business, 
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of £146 million rose by three per 
�����������&!�+
��
���
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tax cost from joint ventures.

KWS, which was formed in July 
2016, made good progress in its 
%��������+�������������������
����
itself as a provider of end-to-end 
workplace solutions, spanning hard 
and soft facilities management, 
design and asset management and 
wider business services.

UK BUSINESSES ADMIT 
TO GDPR CONFUSION

New research has revealed that almost half (47 per cent) 

of UK off ice workers don’t know whether their company 

is taking action to comply with the new European General 

Data Protection Regulation (GDPR). The study found 

widespread confusion that could cost UK businesses 

millions of pounds in non-compliance fines when the 

regulation comes into eff ect on 25th May 2018. 

Off ice products specialist Fellowes, which commissioned the 

survey of 1000 off ice workers, found that one in 14 (7 per cent) 

of employees believed their company was not aware of the 

new regulations, which aim to give citizens control over their 

personal data.

Almost half (44 per cent) of respondents admitted they had 

seen printed confidential documents at work, whilst a third (32 

per cent) had accidently seen private emails and documents on 

their colleague’s screen in the off ice.

A massive 20 per cent of UK off ice workers (over 3.2 million*) 

also admitted to never shredding work documents, leaving 

them vulnerable to prying eyes.

GDPR criteria states that any company which processes or 

stores personal information relating to European citizens must 

comply with the stringent new laws relating to data privacy and 

storage. This includes any personal data kept on file, whether 

physical or digital.

It is not just inside the off ice where people need to consider 

compliance, as 30 per cent of people admitted to having viewed 

someone else’s laptop during their commute. Businesses must 

ensure that even when working on the go, their employees 

are preventing others from obtaining information on their 

customers and contacts.

The new regulations will protect consumers against 

companies that hold inaccurate and unneeded data about 

them, as well as ensuring greater emphasis is put on prominent 

and unambiguous customer consent with the ability to 

withdraw at any time.

Darryl Brunt, UK Sales and Marketing Director at Fellowes 

comments: “Despite the impending GDPR deadline, our 

research shows that many companies don’t appear to have 

systems and policies in place to protect sensitive information. If 

this data is then stored illegally – or falls into the wrong hands – 

the damage caused to the organisation could be irreparable.

It’s essential for businesses to have robust systems in place 

to protect personal and confidential documents – including 

the secure shredding of obsolete sensitive paperwork. British 

businesses that don’t comply with the new GDPR from May next 

year could face huge fines of up to £18m or more.”

FMJ.CO.UK      INDUSTRY INSIGHT
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FARNEK BANKS NEW CLEANING JOB
UAE-based total facilities 

management company, 

Farnek, has been awarded a 

contract to provide cleaning 

services for the National 

Bank of Ras Al Khaimah.

Under the terms of the 

two-year deal, Farnek will be 

responsible for all cleaning 

requirements of the bank’s 

operation headquarters 

in both Dubai and Ras Al 

Khaimah.

This latest contract builds 

on Farnek’s client base in the banking sector. Existing clients include Standard 

Chartered Bank, Dubai International Financial Centre, Al Hilal Bank, the National 

Bank of Abu Dhabi, and Abu Dhabi Islamic Bank. Services range from water tank 

cleaning to pipeline disinfection to marble polishing.

Additional clients in the banking sector include United Arab Bank, Mashreq Bank 

and Emirates DOZ & EGTC Building, where the company provides services including 

maintaining mechanical, electrical and plumbing assets as well as the heating, 

ventilation and air conditioning units.

If you have any knowledge of FM news from across the world, please 
feel free to get in touch with our assistant editor Sarah O’Beirne at 
sarah.obeirne@kpmmedia.co.uk

CBRE LANDS FM DEAL DOWN UNDER    
CBRE’s Asset Services business in Australia has been appointed by Charter 

Hall to provide facilities management services for 153 off ice and industrial 

properties across the country.

Charter Hall is one of Australia’s largest property groups with a total 

managed property portfolio of AU$19.8 billion. Since its inception in 1991, the 

company has operated its FM team via an outsourced property model.

With a view to implementing a new generation service model, Charter Hall 

recently tendered its FM contract for two separate portfolios, comprising 43 

off ice towers totalling approximately 800,000 square metres and 110 industrial 

assets totalling 2,500,000 square metres.

THE EVOLVING 
LEADERSHIP 
CHALLENGE
By David Smith, CEO at Bellrock

The Historic Agenda 
Organisations exist for a primary purpose. In companies this is 
to make a return for shareholders, in education establishments 
to impart knowledge or in hospitals to make people well. Despite 
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����
��
������������������������
�����������������������
to keep people safe in their buildings and to ensure the physical 
assets that they utilise are properly maintained. 
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and industries and more board meetings than I can remember. In 
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operational performance, labour relations, employee engagement, 
marketing, pricing, IT, acquisition, disposal and in the more 
enlightened companies, health and safety. 

Changing Compliance Landscape
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maintenance. How do we know that we are safe and compliant 
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other related areas of managing and maintaining the facilities? 
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of appropriately maintained assets, a forward plan of work, and 
an understanding of the supply chain risks and performance. 
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question. 
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tracker of statutory compliance on that KPI schedule is rare. The 
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to-read dashboard should be commonplace. 

The changing shape of compliance management
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up to date list of sites and associated facilities, making accurate 
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streamlining and interrogating data. A number of us in the FM 
world can help here.
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peace of mind and assurance that your organisation is not only a 
good corporate citizen but complying with the law.
            www.bellrock.fm

ABM COMPLETES STRATEGIC ACQUISITION OF 
GCA SERVICES GROUP  
Facility solutions provider, ABM Industries, has completed its acquisition of 

GCA Services Group for approximately £1 billion ($1.25 billion), consisting of 

approximately £650 million ($851.0 million) in cash and 9.5 million shares of ABM 

common stock from aff iliates of Thomas H. Lee Partners, L.P. and the Goldman 

Sachs Merchant Banking Division.

The cash portion of the purchase price is subject to normal adjustments for 

working capital and certain other items. The Company previously announced the 

signing of a definitive agreement to acquire GCA, a provider of facility services in 

the education and commercial industries on July 12, 2017.

The acquisition is expected to add approximately £0.84 billion ($1.1 billion) 

in annual revenues and adjusted EBITDA of approximately £76 million ($100 

million). It is also expected to increase the combined Company’s capabilities in 

the education, industrial and other key segments.

ABM’s strategic acquisition of GCA Services Group aligns with the core principles 

of its 2020 Vision Strategy of achieving long-term profitable growth.

GCA’s industry-focused approach is expected to complement ABM’s industry-

focused, client-centric organisational structure and produce cost synergies of 

approximately £15 million ($20 million) to £23 million ($30 million) by the second 

full year of ownership.

 LEADERSHIP VIEW 
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The Perfect  
Partners

Synergising perfectly with the EVOKO Liso meeting room panel, 

OneSpace Link software handles all aspects of room booking 

management from inside your Outlook calendar – giving you 

complete control from anywhere via a desktop or tablet. 

If you would like to know more about, book a demo, or  
request pricing, please contact us: sales@anders-kern.co.uk   
www.anders-kern.co.uk  |  01638 510900

�  Easily find and book the best room for your meeting

�  Book equipment, catering and other services

�  Collaborate smoothly with colleagues and visitors

�  Generate data, analytics & reports to improve your efficiency

�  Do it all without leaving Outlook

Simplicity at its best

mailto:sales@anders-kern.co.uk
http://www.anders-kern.co.uk


The UK is stuck in a low 

productivity rut. Figures 

published by the Off ice for National 

Statistics (ONS) in June revealed that 

despite a return to pre-2008 levels 

at the end of last year, productivity 

has since slipped back to 0.4 per cent 

below that peak. Faced with what 

has been coined the ‘productivity 

puzzle,’ UK organisations need 

to find ways of improving staff  

engagement and motivate 

employees to work more eff iciently. 

This was the key topic at the latest 

Quora Smartworking Summit, held in 

London on 28 September. The event 

brought together a panel of senior 

managers, including CTOs, directors, 

CHROs and CEOs under Chatham 

House rules, to discuss the premise that 

people’s individuality “lies at the heart of 

why organisations struggle to crack the 

code for improving productivity”.

Research by Quora has found that the 

average organisation loses more than 

20 per cent of their productive capacity 

to ‘organisational drag’ – the structures 

and processes that consume valuable 

time and prevent people from getting 

work done. According to Quora MD John 

Blackwell: “The fact is that people are 

messy, and that’s not messy because 

they’ve spilled coff ee but because each 

person is an individual and everyone 

responds in a diff erent way to disruption.

“In a recent piece of research we 

asked five and a half thousand people 

how long they stayed in particular jobs. 

Seventy-five per cent of the top end 

talent were all leaving within two years 

because they can’t stay in a workplace 

that is not optimised to help them 

to be productive, and they find their 

managers boring.” He concluded: “We 

need to think about how we address all 

the diff erent nuances for a productive 

environment and start to change it to 

give people more choice.”

NEGATIVE DISRUPTION
Quora has also explored the role 

that technology can play in reducing 

productivity, with research suggesting 

that in a knowledge-based economy, 

people are disrupted once every three 

minutes and it takes close to 30 minutes 

to get back to the task they were dealing 

with. While not every interruption is 

unnecessary, it slows down up to 40 per 

cent of the working day. The problem 

is that a lot of the technology we’ve 

put into the workplace to help improve 

performance is, in fact, having a counter-

eff ect because of the way it is used. 

That was certainly the belief of the 

HR director who told delegates that 

the challenge for business and people 

around technology is that they’re 

inundated with a huge volume of 

information. “You’ve got to think about 

everything simultaneously and the 

potential for overload is enormous.” 

Big data and machine learning is 

a developing area and in the future, 

managing all that stuff  and being able 

to synthesise it is what technology can 

do to make our lives simpler. But the 

challenge remains – are we asking the 

right questions of our data?

Email remains a key disruptor in 

many organisations, due in many 

cases to users’ inability to discriminate 

between important and trivial messages. 

This leads people to either miss 

important emails entirely or get tied up 

in replying to enquiries which have very 

little relevance to their job. Another key 

disruptor is the ‘faceless meeting’ – the 

conference call, where participants are 

oft en completely disengaged from the 

conversation. 

Communication technology such 

as messaging can, however, be utilised 

to help improve ‘vertical collaboration’ 

– communication between people 

who tend to liaise regularly within the 

organisation. Even more useful, it can 

promote ‘horizontal collaboration’ 

between disparate parties within a large 

enterprise who wouldn’t otherwise have 

cause to communicate.

COLLABORATION BREEDS SUCCESS
Duplication is one of the main 

disablers for every type of organisation, 

commented the CTO of a leading 

communications company. He argued: 

“If you can remove duplication you can 

probably improve productivity by 30 per 

cent to 40 per cent, simply by getting 

people together for a knowledge share 

outcome.” 

Too many enterprises are 

simultaneously working in parallel 

on similar projects, he said, so by 

improving their capability to knowledge 

share you could reduce the likelihood 

of duplication. In his organisation, 

the introduction of a social business 

collaboration tool that allowed staff  to 

join interest or hobby-based groups 

as well as work-based project groups 

helped increase the likelihood of 

serendipity. 

“The way business gets done is 

through people and relationships, and 

because this collaboration tool covered 

social and business paradigms it vastly 

improved communications,” he said. 

“This, in turn, created increased levels 

of engagement, but most importantly 

for productivity it removed the level of 

duplication which is such a drain on 

productivity in many enterprises, where 

there are people working on projects 

that no one knows about.” 

As the HR expert concluded, we 

have to look at our workforce as a 

human resource and determine how 

we include more of them, whether by 

making changes to the physical or the 

technical environment, or making it 

more accessible. 

PHYSICAL SPACE
Working remotely can be an isolating 

experience, as the director of 

transactions at a major coworking 

provider explained. “We find with many 

of our entrepreneurial stakeholders 

many have worked at home for a while 

but want to get back into a community. 

The loneliness of home working can 

limit creativity and impair reasoning 

and decision-making, so with 

shared spaces, people want to forge 

connections and be part of the 

community. We feel that with both our 

physical space and our technology, we 

can help break down those barriers to 

productivity.”

There are two ways that the work 

environment can help improve 

productivity. First, through the provision 

of a well-designed physical space, 

incorporating generous communal 

community spaces, quiet and 

private spaces, plenty of light, and 

enabling people to individualise their 

surroundings. The second important 

ingredient is ensuring that there are 

opportunities for people to take part 

in community or corporate events that 

allow them to connect and engage. 

The main message of the summit was 

that people want to go to work to feel 

that what they are doing matters, to be 

productive and to feel inspired. This is 

why good leadership, an acceptance that 

change is constant and the judicious use 

of new technology can help us simplify 

and manage that change. 

www.quoraconsulting.com/summits

THE PRODUCTIVITY ENIGMA
Is people’s individuality the reason why organisations are struggling to improve productivity? 
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QUORA SMART WORKING SUMMIT
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WIRELESS CONTROLS
®

ANTICIPATING THE FUTURE
The Audacy

®
 Wireless Controls system focuses 

on efficiency in all its forms. Faster and easier 
to install, you save time and costs associated 
with build-out and renovation. Our streamlined 
wireless system allows you to better control your 
powered environment while advanced smart 
components minimise energy and lighting costs 
over time. 

GATEWAY

MOTION  SENSORS

LUMINAIRE 
CONTROLLER
LIGHT 
SENSOR

SWITCHES

www.cmd-ltd.com | +44 (0) 1709 385460 | sales@cmd-ltd.com

Easy to use intuitive lighting control app
Energy saving and easy to understand 
energy usage reporting
Wireless system that is simple to upgrade
25 year battery life

http://www.cmd-ltd.com
mailto:sales@cmd-ltd.com
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INTERSERVE-LED CONSORTIUM 
SELECTED FOR £85 MILLION DURHAM 
UNIVERSITY PROJECT
An Interserve-led consortium has been selected for an £85 million project by Durham 

University to finance, design, build and operate two new colleges in Durham City.

The consortium, made up of Interserve,fund and asset management firm Equitix and 

on-campus student accommodation developer and operator, Campus Living Villages UK 

(CLV), will finance, build and operate the two new facilities for up to 50 years.

Interserve’s construction division will design and build the two new residential 

facilities, which will have up to 1,000 student bed spaces, plus associated academic 

and social college spaces on a University-owned area of land just to the south of the 

city. Interserve will also design and build a University hub building on the same site, 

comprising student facilities and administrative space.

ABM UK, a leading provider of facilities solutions, has 
been awarded a four-year contract with the Museum of 
London at its London Wall, Docklands and Hackney-
based sites. The total contract value is £2.4m over the 
four-year term, with the option for both parties to 
extend the contract for a further two years. ABM UK 
will supply the Museum of London’s three locations 
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preventative maintenance and reactive works, with a 
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building fabric maintenance. 

Interserve, the international support services and 
construction group, has won a place on the Homes 
and Communities Agency’s £8 billion Delivery Partner 
Panel 3 (DPP3) Framework. The four-year framework 
is divided into regional lots, and Interserve – a new 
entrant into the DPP framework – is appointed to all 
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residential and mixed-use developments on public sector 
land as part of the UK government’s plan to increase 
housing provision through private sector involvement. 
As part of the framework, public sector bodies including 
central government and local authorities, will be able 
to seek advice from Interserve at the earliest stages of 
a project, subsequently working closely with delivery 
panel members to develop housing-led sites and 
associated infrastructure.

Nviro has secured a succession of new cleaning contracts 
worth circa £4 million, marking a successful start to the 
��+����:��;������������$�%�����
�������*�7������������
cleaners’ portfolio of schools and colleges has been 
further boosted following contract wins with Fareham 
College, Chichester Free School, Bishop Challoner 
Federation of Schools in East London and King’s College 
School in Wimbledon with a combined contract value 
of £2 million. In other sectors, Nviro has secured a 
three-year, multi-lot contract with Sovereign Housing 
Association. The contract, with an initial value of £1 
million, covers supported and general needs housing 
across four of their regions – Hampshire, Dorset & 
Wiltshire and the Isle of Wight.

ESG has secured a Compliance Consultancy Agreement 
with the Royal Albert Hall. The new agreement is an 
exciting opportunity for ESG to demonstrate its extensive 
testing, inspection and compliance capabilities across 
such a historical building. ESG says it can guarantee that 
the Royal Albert Hall will receive a smooth, coordinated 
service that has the potential to extend beyond the 
length and breadth of the current agreement. 

Oltec fm has secured a three-year contract to supply 
facilities management services to both Waverley Mall 
and Rutherglen Exchange shopping centres in Edinburgh 
and Glasgow respectively. The contract, which will 
see the nationwide FM specialists deliver cleaning and 
security services was awarded by retail estate and asset 
management giant Moorgarth Properties and expands 
Oltec fm’s Shopping Centres portfolio in Scotland.

SODEXO WINS THREE YEAR 
CONTRACT WITH MENTAL 
HEALTH NHS TRUST
The three year contract, due to start in 

January 2018, will see Sodexo provide 

cleaning services to the Trust’s community 

sites as well as patient dining and retail 

services at Springfield and Tolworth 

hospitals.

Sodexo will work in partnership with the 

Trust to support its clinical and financial 

goals, creating safe, clean environments; 

serving nutritious meals; and delivering 

caring, high quality and cost-eff ective 

services.

The Trust serves 1.1 million people across 

the London boroughs of Kingston, Merton, 

Richmond, Sutton and Wandsworth, 

employing more than 2,000 staff  who 

provide care and treatment to around 

20,000 people.

SPIE COMPLETES £6.4M 
REFURBISHMENT CONTRACT
SPIE UK was awarded a £6.4m contract 

with Unite Students the leading provider 

of student accommodation in the UK, 

providing homes for 50,000 students 

across 28 cities, for the refurbishment 

of Sidney Webb House, a student 

accommodation building at the London 

School of Economics and Political 

Science (LSE). As Principal Contractor 

and designer, SPIE has been responsible 

for design, procurement and site 

management as well as the removal 

and fit-out of the new internal fabrics, 

furniture and fixings, and mechanical and 

electrical services.

INDUSTRY INSIGHT      FMJ.CO.UK



PUMP SERVICE
WE’VE GOT IT 
COVERED

GRUNDFOS 
SERVICE & 

SOLUTIONS

Core Competencies

Installation 

Commissioning

Warranty Support

Field & Workshop Repairs 

Product Replacement

Service Agreements 

Pump Audit

Remote Monitoring

Spares and 

Spares Kits

For further information visit 

www.grundfosservice.co.uk

http://www.grundfosservice.co.uk
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The social value of the bin 

has considerably increased. 

It has transitioned from being a 

humble receptacle for waste to an 

integral component in increasing 

recycling rates and shaping urban 

environments.        

For some, bins have become 

multifaceted communications 

devices, monitoring instruments 

and vehicles to boost a council’s 

sustainability credentials. For others, 

they’ve become tools to help reduce 

waste collection-related traff ic. 

Crucially, bins represent ways in 

which local authorities can become 

more resource eff icient, improve their 

waste collection strategies and deliver 

cleaner streets. 

What, exactly, has changed? 

Technology. For many, technology in 

an environmental context is associated 

with trailblazers such as wind power 

firms and hydropower companies, 

paving the way for a sustainable future. 

Yet many perceive their solutions as 

costly and ahead of their time. 

The technology currently available to 

local authorities is neither prohibitively 

costly nor untested. It is accessible, 

inexpensive and adding significant 

value to local authorities up and down 

the UK right now. And its inclusion 

into local authorities’ waste collection 

strategies could not be timelier.

A recent report by the Association for 

Public Service Excellence revealed that 

spending on neighbourhood services 

in England fell £3.1 billion (13 per 

cent) between 2010-11 and 2015-16. A 

Local Government Association report 

entitled ‘Evaluation of the waste and 

recycling programme’ points out that 

funding from central government to 

councils is reported to have been cut 

by 40 per cent during the era of the 

coalition government. Budgets are 

shrinking in tandem with the wider 

legislative context – one consequence 

of which is that local authorities are 

coming under pressure to send less 

waste to landfill and become greener.

The same report points out that UK 

councils spend around £853 million 

per year on waste collection. Clearly, 

minor percentage improvements could 

translate to huge financial savings for 

local government. 

Take Bigbelly, for instance, which 

contains inbuilt solar-powered 

compaction technology that increases 

the unit’s capacity from 606 litres 

to 800 litres when full, and provides 

collection operatives with an up-to-

the-minute overview of their collection 

route. If a Bigbelly smart station is 

only 10 per cent full, there’s little point 

in a waste collection team taking the 

time to empty it. Teams are notified 

when any bin is nearing 85 per cent fill 

capacity, ensuring it is emptied only 

when necessary. As a result, vehicle 

movements are minimised, making an 

area safer and cleaner, and the local 

authority’s waste collection costs are 

reduced.  

If we compare where we are now 

with where we were a decade ago, 

then the level of flexibility aff orded 

by technology such as Bigbelly is 

groundbreaking. It is also helping UK 

local authorities to micro-manage 

waste collection strategies.

Rugby Borough Council, for example, 

replaced 56 traditional bins with 23 

Bigbelly smart stations. Aft er only 12 

months, the council reduced manual 

waste collections from 51,100 per year 

to only 1,509 per year – a saving of 

49,591 collections. 

There are also indirect benefits. In 

Rugby Council’s case, litter-picking on 

the main roads into the town centre 

was oft en neglected due to the time 

and cost required to send a crew out. 

Savings made through Bigbelly are 

reinvested in keeping the streets clear 

of litter.

Bigbelly has helped eliminate overfull 

bins in Rugby’s public spaces and 

children’s play areas without having 

to commit crews to make ad hoc and 

unplanned weekend collection trips. 

The system’s compaction technology 

buys time until the beginning of the 

working week by increasing the units’ 

capacity when full.

In Cheshire West and Chester 

Council, a total of 60 Bigbelly smart 

stations replaced 72 traditional bins 

at several locations throughout the 

borough during the summer of 2015. 

Since their installation the council 

has reduced its annual collections 

from 209,160 across 72 bins to 12,801 

collections across 60 Bigbelly smart 

stations. City of Bradford Metropolitan 

District Council has also decided to 

extend Bigbelly’s on-street presence 

to 47 smart stations across Keighley, 

Bingley and areas within Bradford City 

Centre.

While Bigbelly represents an ideal 

solution for delivering clean streets 

in public spaces or in areas with high 

footfall, a like-for-like replacement of 

existing container fleets with fleets of 

Bigbelly smart stations may not always 

be the most economical approach. 

There are other options. 

Egbert Taylor Group’s netBin, for 

example, is a web-based application 

that enables users to develop 

eff icient waste collection routes and 

base resource decisions on data 

created through its inexpensive 

sensor technology. From individual 

containers’ fill level and location to 

their temperature and usage statistics, 

netBin provides full visibility over 

an entire fleet, regardless of the bin, 

container type or size. It can also play a 

key role in preventing misuse, reducing 

risks such as fires and ensuring that 

traditional bins never become overfull 

and are only emptied when full, 

increasing the eff iciency of waste-

handling fleets.

Clean streets are a basic right – but 

the responsibility should not fall solely 

on local authorities. Nor does it need to. 

Councils are now expected to achieve 

more for less, so any technology that 

improves operational eff iciency and 

allows savings to be reinvested into 

frontline services is to be welcomed. 

Particularly if the cost is aff ordable and 

the payback period short.

Technology is transforming the humble refuse bin into a tool for increased operational 
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Lux Intelligent is the updated emergency  
lighting system from Advanced.

It saves money, time and makes it so easy to 
manage a compliant system, you can do it on 
your phone.

EMERGENCY LIGHT 
TESTING SO EASY 

YOU CAN DO IT ON 
YOUR PHONE

THE EASIEST 
INSTALLATION

Use existing wiring, or your LAN for a ‘no wires’ network. 
Unlimited, low-cost, any-time, networking of panels  
anywhere via LAN.

FORGET  
THE PANEL

Cloud monitoring and reporting of any system anywhere  
in the world, on your computer, phone or tablet. Live  
status report gives immediate indication of any issues.

LOVES YOUR  
LIGHTS

Works with almost any light or luminaire, including LEDs. 
Easy conversion of existing lights.

NO  
LIMITS

Works with any existing emergency lighting system  
including central battery.

SAVE TIME 
& MONEY

Cost and efficiency benefits with automated testing and 
reporting. One click sharing of maintenance or test reports 
right from your phone.

PROOF Full test history available any time. 
The easy way to demonstrate compliance to BS5266.

Contact us now for a demo
Tel: +44 (0)1670 707 111   

Email: sales@luxintelligent.com

Web: www.luxintelligent.com

mailto:sales@luxintelligent.com
http://www.luxintelligent.com
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
A Lean culture can help to motivate employees, satisfy clients and deliver continuous 
improvement, says Gary Codling, Performance Director at Vinci Facilities.

Pressures on cost, quality and 

timeliness, alongside the 

requirement for excellent service 

and sustainable operations, demand 

constant change and innovation. 

Continuous improvement must be 

integral to a service provider’s culture 

and delivery. But how can this be 

achieved? One way is to establish a 

Lean culture.

Historically, quality programmes 

such as TQM and EFQM have had 

some success, although more in some 

sectors than others. Support functions 

such as HR have chipped in with their 

own frameworks designed to enhance 

organisational performance – IIP is 

an example of this. Even facilities 

management has developed its 

own professional standards, as have 

other industries; now there are the 

beginnings of an ISO standard for FM. 

All have merit, but ask the worker 

on the shop floor and they’ll oft en 

dismiss such developments as the 

flavour of the month – the next (yawn) 

management initiative. The problem 

with all of them is that they are owned 

and driven by specialist functions. All 

departments are increasingly thinly 

spread, which means their programmes 

may not get the penetration needed 

to be sustainable. Then they fizzle out, 

leaving space for the next big thing. And 

that’s when the workforce becomes 

disengaged. 

What’s needed is a diff erent way; a 

diff erent, more sustainable approach 

that inspires and motivates both 

middle management and 

frontline workers, day 

in, day out. Something for the team, not 

something to be done to the team.

HUMAN PRINCIPLES
Lean originated as a cultural 

programme that, like so many good 

ideas, became over-engineered into 

an academic science. But in its original 

version, it’s a common-sense approach 

underpinned by human principles: 

respect for people, management 

humility and total employee 

engagement. 

At its heart is a simple idea: 

deliver more of what matters to 

the customer by eliminating waste 

through continuous improvement. It 

can be implemented with simple tools 

and techniques that everyone can 

understand and use without specialists 

or too much specialist training.

It starts with management being 

clear about the organisation’s 

objectives. Leaders and project 

managers need to ask: what’s our 

purpose? Why do we exist? What do we 

need to achieve for our business and 

our operation to be successful? Once 

articulated, the message needs 

to be reinforced with regular 

business updates and 

site visits from the 

leadership 

team 

LEAN AND KEEN
throughout the year.

Communication is vital. Each 

member of a team should understand 

how their role contributes to success, 

and what they and their colleagues 

need to address in order to meet the 

organisation’s goals.

At Vinci, for example, we begin 

by collecting feedback from clients 

and employees, helping us to set 

general objectives that everyone can 

recognise and appreciate. These are 

then aligned with clients’ specific 

business objectives in strategic plans 

that are conveyed to individual 

workers through one on one annual 

personal review meetings. A ‘Target 

and objectives’ booklet is sent at 

Christmas from Vinci’s MD to each 

employee’s home, explaining the 

company’s ambitions for the coming 

year and how the team can achieve 

them. 

Everything is 

kept on track 

through 

regular team meetings, in which 

everyone is encouraged to submit ideas 

and suggestions on how to improve, 

how to make the operation run more 

smoothly, how to eliminate waste, and 

how to boost productivity and quality. 

Everyone is treated with respect, 

because Vinci management accept they 

don’t know everything. In fact it’s quite 

the opposite; they know it’s the people 

who do the job that best understand 

what’s required. But it’s essential that 

managers go and see for themselves 

the conditions under which employees 

work, and what great practices should 

be shared, so they can lead eff ectively. 

TAILORED INFORMATION
This is where data comes in. Forget 

standard deviation, Six Sigma and the 

rest of it, Vinci shares the information 

that people need to know in order to 

see how they are doing, where there’s a 

need for improvement, or where there’s 

reason to celebrate. It’s all based on KPI 

data already gathered for clients and 

managers – Vinci simply tailors it for 

specific teams and makes it visible on 

information boards.

It doesn’t do any harm to invest in 

trained help. Practitioners experienced 

in problem-solving techniques can 

help pick apart a problem. The process 

is called 5 Whys – a method of drilling 

down to the root cause of a problem by 

repeatedly asking ‘why?’ But the key 

success factor is involving the people 

actually aff ected by the problem. 

Whether the issue is wasted time, 

money, materials or energy, they are 

well placed to come up with a creative 

solution that works. With management 

support, that fix becomes the new 

standard that works for everyone.

Vinci has been doing things this 

way for seven years, and the results 

speak for themselves. In the employee 

engagement index, Vinci sits in the 

upper quartile of service industry 

providers (79 per cent in 2016). Its 

2016 FM sustainability index score was 

84 per cent. And at the time of going 

to print, Vinci – in conjunction with 

Lincolnshire County Council – was 

shortlisted for the BIFM Award for 

impact on employee experience. This 

recognises the eff ectiveness of the 

one team approach established by the 

council, Vinci Facilities and Mouchel, 

creating an employee culture that puts 

collaboration and communication at 

its core.

FAST FACTS
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RICS PROFESSIONAL VIEW

STAN MITCHELL, 

FRICS, FBIFM, IENG 

CEO, KEY FACILITIES 

MANAGEMENT INTERNATIONAL 

The activity around ongoing 

mergers and acquisitions (M&As) 

within the FM sector is not 

surprising given the development 

and maturing of the market. This 

is a situation that is currently 

being replicated around the 

world as is evidenced in the increased interest in 

association membership, education, as well as 

the development of standards. Another factor 

however is where organisations that truly 

understand Facilities Management as 

opposed to Facilities Services are scarce on 

the ground.

M&As occur for many reasons including 

a fast track to market growth but also to 

obtain knowledge and resources where 

organisations that have been around for 

some time are natural targets.

However, an additional reason is the 

professionalisation of Facilities Management 

which naturally brings with it greater recognition 

of what it off ers the client communities in terms 

of operational eff iciencies and eff ectiveness. Every 

organisation is looking to get a benefit from the strategic 

and tactical planning and support services delivery that will 

provide compliance, standards and value for money.

In terms of consulting and 

management companies, 

there are few on the ground 

who are able to demonstrate 

a track record in these areas of 

operation. There are of course 

many more services related 

companies working within the 

sector, it is the ability to off er an 

integrated solution encompassing 

these skills and competencies that will 

deliver optimum value to the end users 

and clients. The quick and easy way to do so for 

many is via M&A.

There is likely to be a tangible benefit where such 

consolidation of services will remove layers of management 

and that in itself should deliver eff iciency improvement 

although not always eff ectiveness. Disadvantages could 

include changes to senior management which therefore 

means changes in the client/ service provider dynamics 

and working relationship. People do business with people 

and where this occurs the dynamics of the contractual 

relationship can be aff ected.

There are of course risks associated with an organisation 

that creates greater competencies and competitive 

advantage via M&A, not least the change management 

requirement that goes with this approach; including internal 

politics and the potential disruption due to changes in the 

dynamics within any given contract.

The quality of the relationship as well as the quality 

of the services being delivered could be the 

casualty behind many M&A’s. Fortunately 

for the larger organisations within the 

FM sector such activities are well 

practiced these days and it is fair 

to say that many of them have 

proven to be very successful 

in incorporating a smaller 

organisation into a 

larger one with little or 

no disruption.

Quality is oft en a subjective 

measure and the current 

activities that are creating 

ISO Standards in FM will 

hopefully play a part in raising 

the bar regarding those FM service 

providers being able to demonstrate their 

credentials in this regard.

M&As will of course continue to occur but so will 

the SME that chooses to innovate in ways that the larger FM 

FM CLINIC  

There has been an increase 

in merger and acquisition 

activity within the FM 

services sector over recent 

years; which according to 

analysts is set to continue. 

What are the benefits to 

customers, clients and the 

services providers themselves 

of this level of consolidation 

within the FM market? Does a M&A 

help improve the quality of the services 

provided or stifle innovation and limit choice? 

And what can organisations going through the process 

do to reassure clients and staff  that the process can 

benefit them as well as their organisation?

Stan Mitchell

ADVICE & OPINION

 
M&As occur for many 

reasons including a fast track to 
market growth but also to obtain 
knowledge and resources where 

organisations that have been around 
for some time are natural targets." 

– Stan Mitchell

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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provider cannot. That in itself will feed to ongoing cycle of M&As 

within FM which is currently the fastest growing market in the 

built environment sector.  � 

BIFM REPRESENTATIVE’S VIEW  

PETER BROGAN, 

RESEARCH AND INFORMATION 

MANAGER BIFM

Facilities management was a 

sector that was largely born 

out of the trend for outsourcing 

business functions in the 

recession of the 1990s. Over the 

years the sector has maintained 

its flexible approach and thrived 

at times of economic uncertainly. 

This view is supported by Mintel 

in their facilities management report from October 2016. M&A has 

been one of the ways in which FM organisations have been able 

to provide stability, as well as increasing profitability through 

economies of scale.

One of the key benefits for companies and indeed their 

clients is that M&A can be an eff ective way to build a one stop 

shop for a range of FM services. This can of course strengthen 

their proposition, which means they are better equipped to 

fully embed their relationship with the client. Not only can this 

lead to a longer term working relationship, but most oft en for 

those delivering soft  services they are more likely to be brand 

ambassadors and reflect the values the client requires. 

Buying a specialist arm of a service outside of FM’s core 

operating area, for example technology, can provide new 

business opportunities to an organisation that previously did 

not have experience in this area. In this case M&A can increase 

flexibility and capabilities at a greater speed. Also, these new 

areas off er greater opportunities for growth and return, and 

therefore seeing the potential may be more readily accepted by 

the existing workforce who see the opportunities for the whole of 

the organisation’s proposition.

But success can be acquired not just specialism, another trend 

is to extend geographic reach which is another popular reason 

for a merger of more soft  service FM functions such as cleaning. 

However, these propositions may be less attractive as the 

margins are smaller although it can allow the larger company 

to tender for greater contracts, which is particularly true of 

those looking to work within the public sector. 

However, while these general business principles hold true, 

there will always be those businesses either looking for a 

personal service from smaller outfits or to work with specialist 

suppliers. There can be many reasons for this, but more oft en 

than not, this will still come down to what is perceived to be 

off ering value in other areas and the perception that cheapest 

does not always mean it will off er the best value. 

As BIFM’s research and information manager of course these 

are observations rather than someone working at the coalface 

of FM. Business principles show that merger and acquisition 

activity, is typically more buoyant in industries where growth 

opportunities are present. With the sector estimated to be 

worth up to 7 per cent of UK GDP, FM is particularly attractive 

for M&A perhaps because so many depend on it to deliver its 

services. �

CEO AT FIRM WHICH HAS JUST GONE 
THROUGH ACQUISITION PROCESS

GARY WATKINS 

CEO, SERVICE WORKS 

GROUP 

At Service Works Group 

(SWG), we recognised that 

the facilities and real estate 

management market was 

changing through a process 

of consolidation. Having met 

with a number of organisations 

to discuss collaboration, 

partnership or acquisition, we 

selected Nasdaq Stockholm-listed Addnode Group, a leading 

supplier of soft ware solutions and services to the global 

facilities, design and construction industries. The combination 

of Addnode Group and SWG presented a mutually strategic fit, 

both in terms of vision and values. The acquisition was finalised 

on 31st July this year. 

We are now in an extremely strong position to provide our 

FM CLINIC 

Gary Watkins

Peter Brogan

ADVICE & OPINION
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clients and the wider market with a deeper, richer, compelling 

off ering. Addnode Group’s strong positioning in the Nordic 

regions combined with our footprint across the UK, Asia Pacific 

and North America will enable our clients to have access to a 

greater range of complementary products and services, such 

as solutions for 3D building modelling, infrastructure and 

construction project management. And, as integration is a high 

priority for us, FMs will be able to rely on our soft ware to link 

seamlessly with third party applications to create a best-of-breed, 

fully functional system giving FMs ultimate control over their 

facilities. 

The facilities management industry is moving at such a pace 

with developments like IoT (Internet of Things) and AI (Artificial 

Intelligence) moving to the forefront of FM service, I think there 

is an increasing reliance on soft ware and technology companies. 

This is not only to bridge the perception of ‘futuristic’ technology 

and make it more accessible with something more familiar, but 

also to extract the full value of the abundance of data gained to 

allow FMs to provide better, faster, more cost eff icient service.

With this in mind, it seems both practical and a necessity for 

soft ware companies to pool knowledge and resources in order 

to accelerate innovation. The insight gained from a merger or 

acquisition can be invaluable, especially where the companies 

are orbiting in similar but distinct markets – for example in 

diff erent geographical regions or within a diff erent stage of the 

FM lifecycle. I don’t believe that this will lead to customers having 

less choice – on the contrary, they will be able to choose from 

higher quality soft ware that meets their needs in a more precise 

way. 

In Service Works’ case, the benefits of the acquisition were 

clear from the start. The synergies we have achieved through 

Addnode Group’s complementary products means our clients will 

benefit greatly from a complete end-to-end solution, supporting 

work in the construction phase right through to managing the 

finished built environment. We were very clear in our client 

communications as well; it was very important to ensure that 

they were well informed and understood what was happening. 

We’ve had some very positive feedback from our clients and 

the wider market about the acquisition – Addnode Group’s 

preference is to maintain a decentralised decision-making 

structure across its acquired companies so our management 

team and staff  have remained the same. It’s been ‘business as 

usual’ for our clients in terms of our operations, which at this time 

of change brings security.

The acquisition has strengthened our position in the 

marketplace and most importantly, our clients have embraced 

the change.  � 

LARGE SERVICES SUPPLIER’S VIEW

SEAN HALEY, 

REGIONAL CHAIRMAN, SODEXO UK & IRELAND 

A successful business plan, built on insight, will identify 

customers’ future needs and highlight organisational capability 

or capacity gaps. I believe that for most businesses it is not 

possible to develop all the relevant capabilities needed to meet 

client and customer demands at the pace they want. 

Therefore to stay competitive, it’s necessary to pro-actively 

pursue appropriate acquisitions or partnerships that will fill these 

gaps and give clients the enhanced service they want.

Sodexo in the UK and 

Ireland has evolved from 

being primarily a foodservice 

company to an integrated FM 

provider diff erentiated by our 

food heritage. Our strategy is 

to seek out the best expertise 

that helps us make that 

transition and today off er 

over 100 diff erent services to 

our clients. 

We therefore focus 

on acquiring capability, 

innovation, fresh thinking and experience rather than volume. 

Procuring these expert additional skills enables us to continually 

develop and improve our services to meet demand which of 

course then drives further organic growth. 

In 2011, we acquired Atkins’ asset management business. This 

immediately strengthened our FM proposition with increased 

knowledge and expertise that gave us a broader service off er and 

consequently helped us grow our business. 

For example, the expertise gained from this acquisition was 

a significant contributor to our recent contract win with the 

Department of Work and Pensions – where we are the service 

integrator across more than 900 sites. It’s a great example of how 

the strength of combined expertise enabled us to provide a new 

service off ering.  

I don’t believe that acquisitions stifle innovation or variety – 

not for us anyway. We see it as bringing more customer choice. 

Our recent acquisition of The Good Eating Company enables us 

to off er our clients a new, very desirable, innovative and high 

quality food off er which expands and complements our existing 

foodservice options within corporate environments. We also 

acquired Peyton & Byrne last year, which gives our leisure and 

tourism clients a boutique high street brand off er that enhances 

their visitor experience to galleries and destinations all over 

London. 

For Sodexo, we’ve been able to on-board these companies 

and brands because a primary consideration when acquiring is 

cultural alignment. We are a service provider and so our focus, 

our strength, our business is people. Ultimately, we are acquiring 

the people - they are the expertise, the innovation; they make a 

company what it is. Therefore it is crucial that they are integrated 

successfully, because if we get that wrong the acquisition will 

simply fail.

Acquisitions should be driven by strategic need but they also 

signpost areas of focus. In addition to those mentioned, we 

have also acquired PSL (a procurement company) and Prestige 

Nursing and Care (private seniors care). Cumulatively, these 

acquisitions reinforce Sodexo’s commitment to invest in its UK 

business; to continue to improve and develop the services that 

we off er now and in the future.

Acquisitions are a key part of the successful evolution of 

any business. And when done well, they drive value for all 

stakeholders - especially clients and customers. �

Do you have a question that you’d like 

answered by the FMJ Clinic?  

Email: sara.bean@kpmmedia.co.uk

FM CLINIC  

Sean Haley

ADVICE & OPINION
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out a Fire Risk Assessment and to ensure that the 
relevant equipment is checked by a competent 
company. Colt is just such a company.

With almost 70 years experience, it’s little 
wonder that more people choose Colt to look after 
their smoke control systems than anyone else.

Permanent ongoing training keeps our engineers 
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that there is no maintenance issue we cannot resolve.

Colt has over 45 engineers, more than anybody 
else. This gives us truly nationwide coverage and 
means we will answer a call-out within 24 hours and, 
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coltinfo.co.uk/service-maintenance 
Alternatively, call us on 02392 491735 or email: 
service@uk.coltgroup.com
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CASE STUDY      CORDANT

The services and facilities management sector 

accounts for about seven per cent of UK GDP, 

yet still has little or no influence on governmental 

policy – an omission which has inspired both RICS 

and BIFM to focus on the benefits that the sector 

can bring not only to clients, but society as a 

whole.  

RICS’ upcoming set of professionalising FM case 

studies will focus on the societal impact facilities 

management services can deliver, while BIFM’s 

Impact on Society Award “recognises the way that 

excellent facilities management contributes to the 

fabric of society.”

Examples of societal impact, which range from 

supporting start-ups and promoting environmental 

practices to improving education and training, 

typically form part of a broader corporate social 

responsibility (CSR) strategy, and are, of course, 

commendable. But what if an organisation can go 

much further in its societal contribution? 

This is the proposition of recruitment and services 

business the Cordant Group, which announced in 

September it was to become a social enterprise 

by reinvesting all of its profits into initiatives and 

programmes designed to help improve lives and 

society. 

For the uninitiated, a social enterprise is “an 

organisation that addresses a basic unmet need or 

solves a social problem through a market-driven 

approach” (Social Enterprise Organisation UK). In 

other words, it’s an organisation which may still aim 

to make a profit – but what it does with that profit 

sets it apart, by reinvesting or donating it to create 

positive social change.  

Cordant’s range of services includes recruitment, 

facilities, cleaning and technical services. It 

turns over £840 million and employs 125,000 

workers annually, making it by far the UK’s largest 

organisation to adopt a social enterprise concept. 

But what inspired this family-owned business to take 

on this massive change? 

Phillip Ullmann, whose title has now changed 

Services and recruitment supplier the Cordant Group has just become the UK’s largest organisation 
to transition from a corporate to a social enterprise concept. Chief energiser Phillip Ullmann and 
CEO Chris Kenneally explain why this is a game changer  
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from executive chairman to chief energiser, 

explains: “Initially we didn’t know what a 

social enterprise was at all until Deloitte 

mentioned it to us a couple of years ago 

when we were looking at a public sector 

opportunity and they said, ‘why not do it as 

a social enterprise?’ I knew nothing about 

it, but the more I looked into it, I thought 

this is big, a hidden treasure. It’s a paradigm 

shift , and it’s not CSR, which is what many 

perceive it to be. Up until now, we were 

about profit maximisation, and now it’s 

social impact. Put another way, it’s from the 

I to the We.”  

SOCIAL ENTERPRISE
The changes have brought some 

fundamental shift s in the way the business 

is run, beginning with a shareholder cap; 

dividends are capped at £250,000 per 

shareholder family, and anything made 

thereaft er is used for society. Alongside this, 

all executive salaries are capped at £400,000 

(twenty times that of the lowest-paid 

employee). 

Says Ullmann: “There is a legacy 

commitment to senior managers which 

we will honour, but thereaft er we’ll apply a 

cap on remuneration as well of 20 to one. 

This is because we want people to buy into 

this philosophy. £400,000 is enough for a 

comfortable life, and once I’ve got to that 

point I want to give something back. We’re 

recognising that not everyone will want to 

join us, but those are the people that we 

want.”

Another change is the creation of a profit 

share scheme for both permanent and 

temporary staff . Ullmann describes this 

change as “very important, as profit 

share is fundamental to 

responsibility and what 

we need to do as a 

society is ensure that 

the workers are 

engaged in looking 

for productivity. 

Once they get 

a share in that 

wealth, everyone 

begins to think 

about how we 

can improve our 

processes.”

But what of senior 

management? How do 

they get involved? According 

to Chris Kenneally, group chief 

executive off icer, the leadership team – 

which comprises around 10 managing 

directors – is aligned with this change, but 

will continue to run their business units and 

day-to-day operations to generate profit, 

“because without that we can’t give 

back to society”.

Rather than employ a social 

enterprise manager, the 

organisation has appointed 

legal experts BWB (Bates 

Wells Braithwaite) to assess 

the social impact of the 

group on an annual basis. 

Explains Kenneally: “BWB 

have worked in the social 

enterprise market for a long 

time and we’re using those 

guys to extract their knowledge 

to enable us to put the benchmark 

into our organisation so we can 

measure what success looks like, and how 

we deliver that.

“This is more than a compliance tick in 

the box process like achieving BS 5750, 

where once a year, when they come to audit, 

you take it out of the drawer. This is about 

flipping the organisation on its head so that 

the leadership are coaching the workforce to 

take responsibility.”

TARGET PROJECTS
Ploughing profits back into social enterprises 

is only part of the process. Identifying areas 

to target has been a primary concern, with 

the mission, according to Ullmann, to delight 

people. So far, they’ve targeted three areas: 

education, the workplace and healthcare. 

A collaboration with international 

education expert Richard Gerber has 

already been announced, which will 

focus on learning and life preparation. 

Cordant will work with him to find a way of 

energising the classroom – and challenge 

the way education is being delivered. With 

the advent of artificial intelligence, the 

professions of the future are changing – a 

recent report by the RSA think-tank stated 

that while AI and robotics may not result 

Chris Kenneally, CEO, Cordant

Phillip Ullmann, Chief Energiser, Cordant

Up until now, 
�����������#�� ������

maximisation, and now it’s 
social impact. Put another 

way, it’s from the 
I to the We.”
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in widespread loss of jobs, it will overhaul 

occupations and transform working lives. 

“The education project will look at the 

skills needed for the future, encouraging 

creativity and instilling social skills and 

values,” says Ullmann. “These are: respect 

yourself, respect others and give of yourself.” 

A similar approach is being taken within 

the workplace, where the group plans to 

forge partnerships with key clients focused 

on upskilling and training for temporary 

workforces to drive productivity and 

increase satisfaction. According to Ullmann, 

they won’t force clients to participate in 

this process, but are hoping that over time 

more people will open up to the concepts of 

autonomy, mastery and purpose. 

Says Kenneally: “We want to see people 

go into work energised and come out feeling 

the same way. If you walk into any workplace 

and talk to the people performing the task, 

and ask how they could make it better, I’d 

guarantee they could come up with a list 

pretty quickly. They oft en see management 

as blockers, and for me what we’re doing 

is removing some of those blockers to 

allow those at the coalface to become the 

enablers.

“We’ve begun this process already 

by speeding up the way paperwork is 

processed, and the next stage for us is 

making a paperless environment where 

people don’t have to worry about filling in 

time sheets. Align that with technology and 

it makes for a very powerful package.” 

In terms of the development of the 

technology, this is already a key part of the 

healthcare initiative. Cordant is helping to 

build Openair, an IT platform that is being 

off ered completely free to the healthcare 

sector, to enable hospital trusts to off er 

shift s directly to doctors and nurses at zero 

profit, potentially saving the NHS millions 

of pounds. The platform can also be off ered 

as part of a package for those needing 

care and their care givers, whether family, 

professionals or even neighbours, to help 

organise care-giving tasks. 

LONG-TERM VISION
Both Ullmann and Kenneally expect raised 

eyebrows within the sector at their bold 

decision to move from being a corporate to a 

social enterprise. They’re currently engaged 

in convincing stakeholders – including 

clients, suppliers, shareholders and staff  – of 

its merits.

But they are keen to point out this is not 

some naïve do-gooding strategy. Ullmann 

cites an article in the Harvard Business 

Review in May entitled ‘The Error at the 

heart of corporate leadership’, which argues 

that a better model than that of shareholder 

governance “would have at its core the 

health of the enterprise rather than near-

term returns to its shareholders…With the 

right leadership, they can be managed to 

serve markets and society over long periods 

of time.”

Kenneally adds that the process is on such 

a massive scale that it may take some time 

to see results. He likens the trajectory to a 

flight path. “We’re sat in the plane at the 

end of the runway ready to go, and clearly 

we can see what’s right in front of us and 

we’ve got plans to deal with that, but the 

vision is a long way away. In the short term, 

it is about getting this plane off  the ground 

and meeting the needs of the short-term 

objectives – which means supporting the 

care and education sector where we’re 

already working, so we’ll see big benefits in 

those areas.

“The challenge we have is that while 

we are building the bricks for the future, 

we’ve still commitments to deliver outputs 

to shareholders, keep the leadership 

engaged and reward them with the historic 

programmes we’ve got in place. But once 

those shackles are off , the investment 

money we’ve got to put back into society will 

be enormous.”

Meanwhile, the culture change is sure to 

make Cordant an attractive proposition 

for the younger, more socially aware 

generation, drawn to the idea of responsible 

capitalism where people start to take more 

responsibility for themselves and think 

about what they can do for others. Plus, 

argues Kenneally, as the FM sector copes 

with a lack of succession planning and an 

inability to influence government decision-

making – despite its contribution to GDP –it’s 

another way of giving the sector a voice with 

the people who run the country.

But ultimately, says Ullmann, the move 

makes common sense. “There is so much 

cynicism out there, with people adding 

CSR as a way of building their business and 

selling it – and that’s not what we’re about. 

When you’re focusing just on profits, it’s 

narrow and becomes almost selfish. Once 

you work in this space it’s a fundamentally 

diff erent way of working; it makes for a more 

enjoyable, satisfying life, and from society’s 

perspective it’s much bigger – a way of 

dealing with the inequality that we’re facing.

“Quite simply, this is responsible capitalism.”

For further information

www.cordantgroup.com

www.socialenterprise.org.uk

http://www.cordantgroup.com
http://www.socialenterprise.org.uk
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The past two years have seen increasing incidents 

of terror attacks at crowded places and major 

events, with Europe and the west being particularly 

targeted. These have included the co-ordinated attacks 

by gunmen at a rock concert in Paris in 2015, the 2016 

Orlando nightclub shooting, and the suicide bombing at 

Manchester Arena at the end of the Ariana Grande show this May.

In light of these devastating events, managers, security teams and FM 

leaders around the world have had to drastically rethink their approach to 

security, event management and crowd safety.  

While the industry always endeavours to keep abreast of cutting-edge 

technological developments and innovations to remain as eff ective as 

possible, incidents such as these create an immediate imperative to act. 

This puts a huge amount of pressure on venues and their security partners 

in terms of increased manpower and equipment. However, with strategic 

contingency planning, clear communication and frequent policy reviews, 

this pressure can be anticipated and alleviated, to some extent, by taking 

the following steps.

SWIFT AND DECISIVE RESPONSE
When incidents happen, organisations have to respond immediately. This 

TROUBLE IN MIND
As the terror threat continues to rise, Andrew Mortimer, MD of Destinations and Venues 
at OCS, explains how FMs and event managers can help keep venues safe and secure
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is true not just for those directly aff ected, 

but for those in the wider industry.

 Intelligence comes at incredible speed 

from the authorities and industry bodies, 

enabling the security industry to react 

swift ly. In practice, this means MI5 may 

raise the terror threat level from substantial 

to severe, or at its highest level, critical – as 

it did for four days following the Manchester 

bombing. 

When threat levels are raised like this 

here in the UK, the Metropolitan Police, 

which leads on counter-terrorism policing 

across the country, along with bodies 

such as the National Police Chiefs Council 

and National Counter Terrorism Policing, 

issues statements with guidance and 

advice. At this point, meetings are held by 

those in charge of event security, including 

FM leaders, to agree on what additional 

resources are needed and how these will 

be deployed. These may include personal 

search equipment (metal detectors, wands 

and arches), additional surveillance, the 

introduction of new practices such as 

physical pat-downs and/or bag searches, 

and the introduction of sniff er or general 

purpose dogs or extra staff .

As threat levels rise, so does the 

complexity of the response needed, and 

the cost of implementing it. Which is why 

planning ahead is so important.

PROACTIVE PLANNING
 The Met holds regular Project Griff in 

briefings – events for business owners 

to better equip them to detect and deter 

terrorism. Other bodies also issue regular 

advice and guidance, such as the National 

Counter Terrorism Security Off ice’s ‘Run, 

hide, tell’ slogan. The Project Griff in 

programme has been extended so that 

training can now be delivered by in-house 

teams to the wider company security 

network.

 In addition to keeping abreast of the 

latest advice from industry bodies and 

the authorities, and conducting ongoing 

risk assessments, security providers must 

proactively plan for emerging threats. 

Sometimes this is as a result of specific 

incidents, such as the Berlin Christmas 

Market attack and Westminster and London 

Bridge incidents, which consequently 

lead to reviews of sites’ vulnerabilities to 

vehicular attacks and the installation of 

bollards and barriers.

In other instances, it may be in response 

to emerging technologies and trends, such 

as the development of ceramic, plastic, 

fibreglass or carbon fibre weapons which 

are undetectable by traditional metal 

sensors, or drone technology, which poses 

a threat to open-air events.
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 To tackle these challenges, it’s crucial 

to have a robust supply chain and trusted 

partners in place who can supply rigorous 

solutions, such as anti-drone technology 

including radars and GPS disablers. Or for 

the detection of weapons, more advanced, 

high frequency scanners and x-ray 

machines, and specially trained staff .

The combination of technology 

and human intuition is of the utmost 

importance. While technology develops 

at a relentless pace, the experience and 

intuition of people is still indispensable. 

The aspect that deters hostile 

reconnaissance more than any other is the 

potential disruption caused by a hostile 

being identified by a well-trained off icer.

 Allied to this, new smart CCTV 

equipment can recognise the silhouettes of 

individuals and identify when that outline 

changes. This helps to alert security if 

someone has left  a bag unattended, but 

human insight is needed to assess the true 

threat – is it genuinely suspicious?

PUTTING PEOPLE FIRST
For staff  to be able to work with this 

technology, investment is needed. In 

addition to background checks, ongoing 

training including industry-recommended 

SIA accreditation and equipment-focused 

courses are needed to ensure security 

teams can perform to their highest abilities. 

What’s more, this will help them feel more 

comfortable identifying and responding to 

specific threats.

Security off icers put themselves in 

harm’s way, so it is critical that businesses 

equip their teams with the right 

knowledge and skills to respond. Looking 

out for the wellbeing of their security 

teams should be a key priority of FM 

leaders, especially at times of 

heightened concern. Leaders, 

including executives and 

members of head off ice, 

should be seen standing 

shoulder to shoulder 

with their team 

members on the front 

line regularly, and never 

more so than following 

an incident.

 Aft er the Manchester 

attack, for instance, many 

executives and security 

leaders across the industry 

worked events alongside their 

security teams. My senior team and 

I, along with venue executives from the 

Liverpool Arena and AEG O2, stewarded 

Iron Maiden and Take That concerts, 

for example. Working alongside staff  is 

important for morale. Not only does it 

show solidarity and demonstrate how 

valued our security teams are to us, 

it also helps those in charge to better 

understand the challenges faced by those 

on the front line.

 Concern for others is a key 

fundamental for those in the 

industry. People visiting an arena for an 

entertainment event are there to enjoy 

themselves, and while the ultimate goal of 

security teams is to be diligent and focus on 

mitigating risk, they should not hinder the 

public’s experience.

 Public opinion is incredibly 

important when it comes 

to events. If the public 

doesn’t feel safe coming 

to events, then the 

whole industry 

suff ers. Security 

must create a safe 

ring of steel around 

a venue – but not 

an impenetrable 

fortress. It’s a 

delicate balance 

between public safety 

and rigorous control, 

and creating a hospitable 

and welcoming environment. 

Customer service must be a 

priority for frontline security teams, as 

the importance of reassuring individuals 

cannot be understated. The ultimate goal 

is to ensure customers enjoy a positive 

experience, making them happy to queue 

and be searched as part of a safer event.

 By thinking ahead, creating contingency 

plans, collaborating with clients and the 

authorities, investing in training, equipment 

and the right staff , FM leaders can ensure 

their security teams are best placed to deal 

with terror threats.

 

By thinking ahead, creating 
contingency plans, collaborating 
with clients and the authorities, 
investing in training, equipment 

and the right staff, FM leaders can 
ensure their security teams are 

best placed to deal with 
terror threats.”
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HOLISTIC APPROACH
Claire Visser, Director, CAFM Explorer

Our collaborative approach to working with 

clients starts with the soft ware itself. Our user 

group, which meets regularly throughout the year, 

feeds into the product roadmap ensuring any 

soft ware updates are essential to today’s facilities 

management function, rather than just being vanity 

updates. Many significant enhancements over the 

last few years have been user requested, and we 

accommodate these within the core product, rather 

than sell as soft ware bolt-ons.

When it comes to working with clients, our 

consultative approach is absolutely key to the 

success of the end result.  Starting with the sales 

process, through the implementation, delivery 

and go live phases, it is very much a partnership 

which relies on a successful relationship and a clear 

understanding of individual business needs and 

drivers. This ensures we deliver CAFM Explorer in 

a way that ticks the client’s key criteria, delivers 

results and maximises its use and potential at that 

organisation in both the short and long term. 

During the ‘process design’ phase, key 

stakeholders and project members on the client 

side work with our experienced team looking at the 

relevant business processes and how the soft ware 

can support these, as well as supporting the 

customer through the change management process 

– which is integral to the future roadmap of the 

system at an organisation.

Beyond the soft ware, it’s also about the support 

and guidance available from the implementation 

team in areas over and above the product. During 

product execution, we encourage clients to 

promote a ‘CAFM champion’ within their business. 

Strong project management on the supplier side 

is a necessity – taking small steps with a clear 

implementation journey and measurable success 

criteria at defined stages leads to a productive and 

successful product launch. Equally important at 

this stage is data, and engaging management in the 

The complexity and breadth of modern CAFM projects demands a much 
more integrated partnership approach to meeting client needs. We ask 
four CAFM vendors how they meet this challenge 

OPPORTUNITY
KNOCKS 
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structuring of this, to ensure the reporting 

(MI) outcomes are of value. 

The complexity and breadth of modern 

facilities management oft en calls for wider 

service requests and delivery above and 

beyond the traditional CAFM off ering. 

As part of the wider Idox Group, CAFM 

Explorer takes advantage of access to 

the multidisciplinary soft ware portfolio 

available, including our complete document 

collaboration and management solutions, 

and asset tagging and RFID tracking 

solutions. Our work in the public sector 

delivering smart technology – from proven 

back-end soft ware to front-end mobile 

apps with full integration between the two 

– gives us a head start on mobile helpdesk 

and reporting. Our support in health also 

enables us to deliver personalised QR code 

printing and adhere to GS1 standards.

In short, we have to off er more than just 

soft ware. The approach needs to start and 

end with collaboration, and the product 

off ering and knowledge has to stretch 

beyond the boundaries of just facilities 

management. Off ering such holistic 

soft ware and service management delivers 

the expertise and solutions sought aft er 

in any partner for any project in facilities 

management and beyond.

INTELLIGENT SUPPORT
Greg Davies, Chief Operating Off icer, 

Bellrock Group

Computer aided facilities management 

sounds like a dated concept. The technology 

has moved beyond computers per se, 

harnessing the internet to become an 

enabler rather than an aid to FM. A good 

CAFM system should be the integrator, data 

aggregator and facilitator for all things 

facilities management. It should be the 

ubiquitous tool used by clients, users, 

facilities managers and suppliers alike. All 

too oft en that is not the reality, not because 

of any inherent weakness in the technology, 

but because the consultation phase during 

implementation has been muddled.

The success, or otherwise, of the 

implementation and subsequent utilisation 

of any system is how thorough the analysis 

has been in defining what is important. 

The question of what the organisation is 

trying to achieve, be that reducing cost, 

enhancing safety or maintaining a highly 

eff ective and well-utilised environment, 

drives the operating model with which the 

CAFM platform aligns. The CAFM provider 

and FM team can then work closely together 

to identify the information points that will 

be required as an output for stakeholders, 

either in the form of reports or as raw data 

that can be manipulated in real time.  

It is essential to establish the operating 

model, as it is integral to defining process 

workflows and building up exception 

planning criteria. These in turn define who 

will access information and manage tasks at 

any given time, as well as which processes 

can be automated as a result of integration. 

At this stage, the CAFM system has to be 

able to provide mobile applications as 

well as traditional web-based access, to 

support mobile working not just for the 

service suppliers, but also for clients who 

can approve orders or quotes, for example, 

while on the move.   

As a result, the operating workflows are 

unified and will off er up the raw data for 

analysis. Oft en the source of the data is 

owned by other suppliers or departments 

servicing the FM function. Take security, 

for example. They may ‘own’ the access 

control or visitor management system, yet 

once analysed this data may be essential in 

creating a more eff icient cleaning schedule. 

Unlocking the paths to the data so that the 

CAFM system becomes the data aggregator 

of building and asset information requires 

an advanced data import engine or open API 

platform in order to integrate all interrelated 

information.  

Take the example of a well-known coff ee 

shop chain. At the moment, if a water outlet 

is not achieving temperature (critical to 

the operation of the business) once the job 

has been logged, the CAFM system is able, 

without human intervention, to assign 

the job to the mobile engineer, inform the 

client of the progress of the work, allow 

the supplier to close the job, and raise an 

invoice. This is CAFM best practice. In the 

future IoT (internet of things), using a sensor 

on the tap would self-report the fault, 

execute the resolution workflow, and the 

invoice would be automatically paid, based 

on predetermined rates and factoring in the 

time spent on site.

The possibilities to create a truly 

integrated system harnessing machine 

learning, artificial intelligence and IoT mean 

we will need to rebrand CAFM to reflect the 

value, not just in terms of eff iciency. There 

is an opportunity to free facilities managers 

of process and operational management 

and focus on aligning the environment to 

business needs and exceptional customer 

experience.

ENABLING INNOVATION
Gary Watkins, CEO, Service Works 

Group (SWG)

The internet of things (IoT) and automation 

are no longer just buzzwords or a speck 

on the horizon. They are relevant now 

and demonstrate the growing role of 

technology in meeting modern demands. 

Fuelled by smartphones and high speed 

internet, FM end users are becoming ever 

more demanding, expecting immediate 

information and fast results. This is leading 

service providers to investigate new 

avenues in order to meet these demands, on 

typically narrow margins. 

The current rate of change means 

knowledge is a commodity, and as such, 

there has never been a greater need to 

collaborate with clients in order to support 

new innovation. For example, we worked 

with our client Spotless – supplier of FM 

services to the Royal Adelaide Hospital – to 

achieve a high level of service automation. 
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Spotless implemented a best-of-breed 

technology solution including robotics and 

specialised soft ware. However, managing 

separate systems would be ineff icient 

and problematic, so we collaborated to 

enable seamless coordination through 

the centralised helpdesk of QFM (our 

CAFM soft ware). Twenty-six systems are 

managed through QFM, allowing processes 

to function without human interaction, 

creating greater eff iciencies. AGVs 

(automatic guided vehicles) can deliver 

fresh bed linen to patient rooms once the 

room has been identified as vacant. An alert 

is automatically sent to a housekeeper to 

prepare the room so time is not wasted 

waiting for linen, and rooms are made 

available more quickly. Where porterage 

has been replaced by an AGV, patients 

benefit from a more eff icient discharge 

transportation service and personal care. 

We have noticed a growing trend 

towards self-service, whereby end users 

can interact directly with a system rather 

than a person. This has become invaluable 

for younger generations accustomed to 

asserting control through a touch screen, 

but insightful design enables any user to 

understand the system’s requirements at a 

glance. A leading car manufacturer required 

a solution for its new multi-million pound 

centre, which facilitates training for up to 

200 delegates from across the UK on any 

given day. SWG developed new check-in 

functionality, allowing visitors to find their 

name and sign into the building securely. 

With several screens available, delegates 

are able to check-in more quickly without 

queuing to speak to a receptionist, 

reducing bottlenecks and the need for 

additional staff  at peak times. The system 

also helped to improve health and safety, 

as occupancy reports can be produced at 

the touch of a button for security or fire 

safety reasons. 

FM is still largely viewed as a cost rather 

than an eff iciency builder across a whole 

organisation, but collaboration with 

CAFM providers is fuelling the innovation 

required to solve the industry’s rapidly 

changing requirements. There is not just 

an opportunity for a more integrated 

partnership approach; CAFM vendors 

should reach out and take responsibility in 

order to help steer the industry and enable 

it to reach new levels of success.

PUSHING THE ENVELOPE
Max Carruthers, Business 

Development Manager, FSI

The potential scope for a CAFM 

implementation has expanded 

exponentially over the past 10 years. 

We have seen major developments 

in soft ware, integration with other 

management information systems, 

communications and networks, as 

well as the increasing sophistication of 

mobile devices such as the smartphone. 

These changes have not only driven 

the ambitions of CAFM providers to 

exploit new opportunities, but also the 

expectations of CAFM operators and end-

user organisations – who want to see the 

envelope surrounding traditional hard and 

soft  FM functionality pushed to bring benefits 

in increasingly diverse ways.

The data flowing through a CAFM 

implementation is, for most organisations, 

no longer simply limited to providing 

information to assist with building services 

maintenance and fabric upkeep. The 

combined eff ect of the latest systems, which 

have an extensive asset management role 

while also acting as a potential touchpoint 

(increasingly via FM apps) for employees, 

suppliers and so on, means that their scope 

can now have profound value at a strategic 

organisational level. 

In dealing with premises (in terms of fabric 

and space), building services and operational 

assets, facility utilisation (room booking, 

car parking) and soft  FM (catering, hygiene), 

CAFM data can deliver organisational insights 

that serve HR, finance, IT and planning as 

well as FM, and hence contribute significantly 

to overall corporate wellbeing. As such, 

scoping a new implementation, or reviewing 

and revising an existing one in the light of 

changing business circumstances or new 

management, is no small task.

CAFM system providers need to extend the 

boundaries of their skill sets to ensure their 

systems can be scoped in ways that are fit for 

purpose in the post-millennial environment. 

We have done this through a combination 

of internal recruitment and external partner 

alliances. We have addressed a number of 

areas, including the provision of business 

change analysis consultancy, creation of 

a development resource for FM apps, and 

delivery of relevant business intelligence 

to personnel outside, as well as inside, 

the ‘FM bubble’ via intuitive, customised 

dashboards. We are also looking at 

developing space management functionality, 

improved building information modelling 

interfaces, and IoT capability.

The benefits of new, improved CAFM 

accrue to four main parties. FM in-house 

departments have at their disposal a 

means to elevate their status, demonstrate 

their eff ectiveness and importance to an 

organisation, burst out of their FM bubble 

and potentially earn themselves a position at 

the decision-making top-table. Outsourced 

system operators can off er a wide range 

of innovative services to potential clients 

with much opportunity for diff erentiation 

and the promise of exceptional customer 

experiences. End-user organisations gain 

a significant management information 

tool and new ways to directly engage with 

workplace communities, improving loyalty 

and overall corporate wellbeing. Finally, 

individuals working or interacting in other 

ways at sites where CAFM systems are 

deployed gain a sense of involvement and 

ownership of the premises they inhabit via 

literal hands-on, fingertip touch-screen 

empowerment.
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Alan Luscombe, Director at Uninterruptible Power Supplies, a Kohler company, explains the Uptime 
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The Tier Classification System is a tool 

created by the Uptime Institute with 

the fundamental objective of consistently 

assessing various data centre facilities 

in terms of potential site infrastructure 

performance, or uptime. Accordingly, an 

understanding of Tiers is beneficial (if 

not essential) to data centre operators. 

This should include an insight into UPS’ 

contribution to Tiers, as UPS availability 

contributes significantly to data centre 

uptime. 

The Tier Classification System has, 

over the past couple of decades, evolved 

from a shared industry terminology into a 

global standard for third-party validation 

of data centre critical infrastructure. While 

this evolution has ensured that Tiers has 

maintained its importance and relevance, it 

LEVELS OF PROTECTION
has also meant that misunderstandings have 

arisen about Tiers concepts. This makes it 

all the more important to understand these 

concepts as they apply today. 

THE FOUR-TIER SYSTEM
The system comprises four tiers, with each 

tier incorporating the requirements of those 

below, as listed:

 � Tier I: basic capacity

 � Tier II: redundant capacity components

 � Tier III: concurrently maintainable

 � Tier IV: fault tolerant.

While the security of the highest 

possible tier level is tempting, data centre 

infrastructure complexity and costs increase 

with tier level. Accordingly, the best practical 

approach is to choose the tier that most 

closely fits the data centre’s requirements. 

This is set by the organisation’s risk 

tolerance, which in turn is dictated by 

its business model. This helps operators 

to avoid the risk of either unjustified 

overinvestment, or unacceptable exposure 

to power outages.

The Uptime Institute has summarised its 

tier system as follows:

Tier I: basic capacity 

A Tier I data centre provides dedicated 

site infrastructure to support information 

technology beyond an off ice setting. Tier I 

infrastructure includes a dedicated space 

for IT systems; an uninterruptible power 

supply (UPS) to filter power spikes, sags, 
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and momentary outages; dedicated cooling 

equipment that isn’t shut down at the end of 

normal off ice hours; and an engine generator 

to protect IT functions from extended power 

outages. 

Tier II: redundant capacity components

Tier II facilities include redundant critical 

power and cooling components to provide 

select maintenance opportunities and 

an increased margin of safety against IT 

process disruptions that would result from 

site infrastructure equipment failures. The 

redundant components include power and 

cooling equipment such as UPS modules, 

chillers or pumps, and engine generators. 

Tier III: concurrently maintainable 

A Tier III data centre requires no shutdowns 

for equipment replacement and 

maintenance. A redundant delivery path for 

power and cooling is added to the redundant 

critical components of Tier II so that each 

and every component needed to support 

the IT processing environment can be shut 

down and maintained without impact on the 

IT operation.

Tier IV: fault tolerance 

Tier IV site infrastructure builds on Tier III, 

adding the concept of fault tolerance to the 

site infrastructure topology. Fault tolerance 

means that when individual equipment 

failures or distribution path interruptions 

occur, the eff ects of the events are stopped 

short of the IT operations.

Earlier revisions of the tier classification 

referred to relative values of ‘expected 

downtime per year’. However, this was 

removed in 2009; the current standard 

does not assign availability predictions 

to tier levels. Industry experience had 

shown clearly that operations behaviour 

can impact site availability more than the 

physical infrastructure. Additionally, Tiers 

is not prescriptive. It doesn’t define specific 

technology or design criteria beyond the 

tier definitions already given. The institute 

recognises that many data centre designs 

are individual and custom, with multiple 

technologies. It is up to the data centre 

operator to meet the tier criteria using 

methods that fit their own infrastructure 

goals.

CHOOSING THE RIGHT UPS
Choosing the right UPS topologies helps 

operators to build power infrastructures that 

comply with tier requirements. The most 

basic level – Tier I – calls for a UPS that filters 

power spikes, sags and momentary outages. 

The solution is to use an online rather than 

off line UPS, as this arrangement ensures the 

load receives processed power by default. 

During normal operation, the mains input 

is fed through the UPS rectifier and inverter, 

which block mains-borne noise and voltage 

transients, while providing a well-regulated 

output voltage.

Note also that Tiers regards an engine-

generator as the only reliable source of data 

centre power, as utility power is subject 

to unscheduled interruption. Accordingly, 

ensuring that UPS are capable of 

synchronisation with generators, and set up 

to do so, is essential to Tiers compliance.

Using a modular UPS topology allows 

power system designs to more easily 

meet redundancy requirements specified 

by Tiers II to IV. Modular UPS racks can 

be populated with one to five modules, 

each having anything from 10 to 100 kVA 

capacity, depending on the UPS model. 

This granularity allows easy setup of N+1 

redundant systems that are closely matched 

to the data centre’s power requirements. 

Better yet, if these modules have ‘hot swap’ 

capability, compliance with Tier III’s demand 

for concurrent maintainability becomes 

easier to manage.

Modular systems’ cost- and space-eff icient 

matching to load size also eases compliance 

with the Tier III-IV demand for redundant 

power delivery paths. The need to install a 

separate UPS system on each power path 

becomes less onerous if each unit has 

minimal wasted capacity.

Overall, the Uptime Institute provides 

third-party, unbiased guidance to operators 

seeking to design, manage and operate a 

facility that meets business expectations 

reliably. This support extends through 

the life of the facility, starting with Tier 

Certification in Design Documents (TCDD); 

these ensure that a planned facility design 

aligns with the organisation’s ultimate 

business objectives.

As a data centre moves from a theoretical 

plan to a real construction, a Tier Certification 

of Constructed Facility (TCCF) ensures that 

a facility has been constructed as designed, 

and verifies that it can meet the defined 

availability requirements. Finally, because 

operational stability is the culmination of the 

tier certification process, the Uptime Institute 

issues a management and operations (M&O) 

stamp of approval to ensure operational 

eff ectiveness and reduce risk.
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Energy eff iciency investments in the 

industrial, services and domestic 

markets are estimated to have increased the 

productivity of the UK economy by £1.7 billion 

between 2010 and 2015. This despite the 

eff iciency of the electricity supply remaining 

broadly unchanged, and an increase in 

electricity prices over the same period. But 

far more significant energy productivity 

improvements are required to deliver the UK’s 

long-term climate goals, while supporting 

economic growth.  

Intelligent building controls, smart metering 

and finely tuned data monitoring and analytics 

can help reduce the overall power demands of 

a facility, saving money as well as reducing a 

building’s carbon footprint as part of an overall 

power management strategy. 

Smart meters drastically reduce the need for 

manual meter readings by digitally measuring gas 

and electricity readings and sending data directly 

to energy suppliers, resulting in up-to-date and 

highly accurate energy bills. Readings can be 

taken very regularly, every half hour, for instance, 

so facilities managers can also track peaks and 

troughs in usage. 

Professional data management companies 

can help FMs to analyse smart meter data, 

providing comprehensive reports on a facility’s 

power consumption in order to target areas for 

eff iciency savings and optimisation. Other small 

steps, like introducing low-energy lighting or 

increasing natural light sources, can also make a 

big diff erence to energy bills, and set a business 

on the path to a more sustainable future. New 

tools are also available to help FMs gain oversight 

and control of the amount of energy consumed in 

buildings, and improve eff iciency. 

At the same time, FMs should consider replacing 

traditional ‘on-off ’ low voltage circuit breakers 

with the latest smart models that boast integrated 

energy management functions. Some of the 

models available have the potential to achieve 

substantial annual power savings, and typically 

provide a return on investment in terms of cost 

savings within one year. 

INTELLIGENT SYSTEMS
Intelligent, energy-saving building controls 

for systems such as lighting and HVAC are also 

becoming more cost eff ective and off er short-term 

returns on investment. Some of the latest models 

on the market include infrared occupancy sensors 

which also automatically adjust to ambient light 

and other environmental conditions, and can be 

remotely monitored using apps on smartphones. 

There is no reason why facilities managers 

should limit their analysis of their building’s 

eff iciency to its power demands – water 

performance is also critical for reducing waste, for 

instance. Using low-flow toilets and fixtures can 

ensure that water usage is kept to a minimum, as 

part of a wider integrated sustainability strategy. 

And it’s not just the money that can be saved on 

energy bills that provides a return on investment 

for facilities. The transparency of information 

that can be gained from tracking consumption 

so accurately hands control back to FMs. This 

information leads to targeted decisions and 

actions that will further drive the return on 

investment of the smart facility programme. The 

data provided by smart meters can make it easier 

to see if switching providers is worthwhile, for 

example, with newer smart meter models capable 

of operating with diff erent suppliers.

Taking a smart, holistic approach to resource 

eff iciency in a facility not only benefits the 

companies and individuals that run them, but also 

supports the stability of the wider power network. 

Put simply – it’s the smart thing to do.

KNOWLEDGE IS POWER
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10,000+ 250+ 100+
Global 
Visitors

High-End 
Exhibitors 

Countries 
Represented

FACILITIES MANAGERS – THE NEW FRONT LINE 
IN THE FIGHT AGAINST TERRORISM

U K  S E C U R I T Y  E X P O

N  FREE TO ATTEND. 
REGISTER FOR YOUR PLACE AT www.uksecurityexpo.com/FMJ

HEAR FROM TOP SPEAKERS INCLUDING:

Chris Phillips 
MD, The International 

Protect & Prepare 

Security Offi ce (IPPSO)

Dr Rachel Anne Carter 
Co-Founder Journal 

of Terrorism & 

Cyber Insurance 

& Catastrophe

Alaric Bonthron 
Head of Security, 

Kings College London

Paul Moxness 
VP Corporate Safety 

& Security, Carlson 

Rezidor Hotel Group

Chris Tsikolis 
Police & Security 

Manager, Victoria 

Business District

Supported by

1-DAY CONFERENCE – 29 NOVEMBER
Increase your understanding of security and 

terrorism issues and make sure you are providing 

a safe and secure workplace. 

 Make your building terrorism resistant

 Communicating in a crisis

 Sector Case Studies: Hotels, NHS, Universities, 

Historic Royal Palaces

 Best practice and use of technology including: 

Biometrics, Perimeter security, Intrusion 

detection & Access control

 Personnel Screening & the insider threat

 Cyber security & social engineering

http://www.uksecurityexpo.com/FMJ
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FOCUS      PLACEMAKING

Placemaking is a well-established concept 

in the fields of urban planning and 

design management, where it alludes to the 

capitalisation of space in order to promote 

community wellbeing. Placemaking has also 

become accepted as a broader, more general 

approach to space, understood as the drive 

to create a sense of the unique and location-

specific, and to ensure that environments are 

inclusive and open for the enjoyment of all.     

It’s this latter aspect of placemaking that, 

according to the recent RICS/IFMA study ‘Raising 

the bar’, comes within the purview of facilities 

management teams, and is now regularly assessed 

by workplace strategists when considering off ice 

design concepts and execution.

In the same way that multinational hotel chains 

have learnt to be local and specific in the aft ermath 

of the boutique hotel onslaught, which changed the 

whole business model of the ‘reliable’, identikit-

branded chain hotel, workplace environments must 

now compete for client and staff  engagement in 

more in-depth ways. Consideration of the physical, 

cultural and social identity of a place can impact on 

multiple aspects of a workplace design, from space 

planning and desk architecture to the use of colour 

and light.

One of the greatest tools available to FM teams 

in creating a strong sense of place, as well as 

enhancing wellbeing and promoting inclusivity, is 

art. Art is visually stimulating and socially engaging, 

and an eff ective way of giving people control over 

their environment. Employees feel motivated and 

engaged when they are involved in decisions about 

what art to install in the workspace. It’s also one 

of the most cost-eff ective ways to refresh the work 

environment, especially for those who choose 

to rent art, changing everything around on a six-

monthly basis.

PICTURE THIS
The concept of placemaking in art can be 

manifested in all kinds of diff erent ways, starting 

with the most straightforward – prints depicting the 

locations of off ices around the globe, for example, 

or vintage photography showing the surrounding 

area in past eras. But art can do more than this; it 

has the power to turn a workplace from a ‘regular’ 

space’ into a ‘feel-good’ space. It can make a place 

memorable for visitors and employees alike, and 

Art in the workplace is a great opportunity to promote wellbeing, engagement and a sense of 
belonging, says Tazie Taysom of art consultancy Artiq

A SENSE OF PLACE
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steel both reflect the outside world and 

push viewers to look at the corners of their 

own spaces in a diff erent light. The DNA of 

the business is expressed in stark metal, 

exposed for all to see, and the artist’s 

medium serves to encourage conversation, 

discussion and innovation.

 Roberts’ work requires the grand canvas 

of a large reception area or lobby to 

fully express his ideas. But much can be 

achieved in a smaller space. In a recent 

project with a law firm in Liverpool, our 

artwork procurement team swept the city 

to find local and emerging artists to display 

their work at the company’s premises. This 

helped forge a connection with the local 

community, showing commitment to young 

and upcoming artistic talent. 

In another project, for the London off ice 

of a large US-headquartered business, 

the team showcased Patrick Simkins’ 

impressionistic depictions of London, 

marking the importance of the off ice as the 

access point for dealings with the European 

market. Placemaking-through-art was 

important not just to the inhabitants of the 

space, but as a statement to clients and 

colleagues coming from afar.

CREATIVE THINKING
Creativity also provides a way for your 

brand to express itself. While narratives 

about the importance of a specific place 

might resonate with a multinational law 

firm, other businesses can go one step 

further. Perhaps you are a small business 

wanting to expand, with ambitious ideas 

and growth plans. These values can be 

endorsed by a display of artwork – perhaps 

large abstract landscapes to encourage 

blue-sky thinking, or digitally-innovative 

canvases, like Roberto Grosso’s interactive 

artwork. 

Brand values can also be creatively 

expressed through artwork. Soft ware 

consultancy ThoughtWorks, for example, 

uses an electronic voting tool that allows 

each staff  member to vote on their favourite 

pieces, which are then hung on scaff olding 

in the off ice. The artworks not only reflect 

the open working environment, but the 

process of selection expresses an important 

facet of the company’s culture and provides 

an opportunity for each individual to 

‘place-make’ within the company.

Local and global don’t have to be 

separated; they can work together as 

art strategies, providing an opportunity 

for a truly inclusive expression of an 

organisation’s values. A sense of place is 

not created by knowing your postcode – it 

derives from a feeling of connection with 

your surroundings. Through its visual 

language and the feelings it inspires, an 

artwork collection can help create that 

sense of engagement and belonging. 

Be brave with your choices and encourage 

companywide involvement. Art makes 

people feel good, makes your workplace 

memorable, and contributes to the social, 

cultural, environmental and economic 

sustainability of the place you have made 

your own.

can also be used to signpost diff erent zones 

or usages. 

Breakout spaces can be defined by a salon 

hang (placing several pictures alongside 

and above one another, either randomly 

or in a geometric pattern), for example. 

Meeting areas could be ‘place-marked’ 

by more formal furniture arrangements, 

accompanied by a high-impact artwork or 

interactive installation. Art can be used to 

express changing strategies, create new 

places within the off ice environment, or 

recognise significant events taking place in 

the industry. Placemaking with artwork is 

about making your workplace relevant, and 

flexibility is key to this.

So how, exactly, do you set about using 

art as a tool for placemaking within the 

micro-environment of the workplace? It’s 

important to be brave. A print collection 

depicting global off ices is a good start, but 

there is so much more you can do. The 

geometric sculptural designs of artist Eddie 

Roberts, for example, work as a direct 

embodiment of architectural practice in 

London. His twisted shards of fabricated 
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FOCUS      WELLBEING

The basics of workplace wellbeing are 

important. Making sure the physical 

environment is safe, appropriate and attractive 

is vital. Whether that means off ering standing 

desks, breakout areas, quiet zones or even table 

football to relieve the stress, the workspace 

should be as welcoming as possible while still 

conducive to productive work. The technology 

sector may be regarded as the pioneer in thinking 

outside the box, but there’s nothing to 

stop other industries from taking 

a more innovative, holistic 

approach to wellbeing. 

Wellbeing initiatives 

can take many forms, 

from ensuring fair 

pay practices to 

promoting a 

supportive, anti-

bullying culture 

or organising 

sustainability 

campaigns to 

help people 

feel good about 

themselves and the 

organisation. But it’s 

not just about what you 

do – it’s how you do it.

Too oft en initiatives are done 

‘to’ rather than ‘with’ those who are 

going to be most aff ected. 

Plus, what works for another 

company may not be right for 

yours. That’s why it’s important 

to involve employees in 

wellbeing decisions. People 

will not only derive satisfaction 

and a sense of self-worth from 

being consulted, they are in the 

best position to judge 

what will or will 

not boost 

morale and contentment. 

This will also create a 

sense of engagement 

with the wider 

organisation – 

itself a crucial 

component of 

wellbeing.

Creating a 

culture in which 

people are 

actively consulted 

can reap benefits 

for the organisation 

beyond specific 

wellbeing initiatives. 

Aft er all, those on the front 

line are best placed to know if a 

particular method or machine is working 

as well as it could be. A cleaner, for example, can 

see first-hand whether a particular product is 

working eff ectively, and there should be procedures 

in place for opinions, ideas and suggestions to be 

considered.

This extends to providing opportunities for people 

to challenge working practices or the rationale 

behind decisions. In any business, decisions are 

taken that don’t please everyone, and people will 

be more accepting if they have been able to ask 

questions and have their say. 

If people feel they are listened to and in a position 

to influence their working environment, it can 

make a huge diff erence to their wellbeing. We run a 

management trainee scheme across our European 

businesses, and participants are openly invited to 

challenge and ask questions as much as possible. 

This helps them to become fully engaged in the 

business, committing themselves to its success 

from the very beginning. It’s also beneficial for the 

business, as it provides a channel for innovations 

and improvements to be introduced that might 

otherwise be overlooked. It’s certainly easier to 

improve wellbeing in a successful, growing business 

than one under pressure. 

It might appear that much of this falls outside the 

FM remit. People-friendly policies such as flexible 

working or introducing the real living wage are 

obviously matters for HR and senior managers. But 

facilities managers have a role in managing change 

within their organisations, and there is nothing to 

stop them from applying the above principles. By 

ensuring that employees are consulted on issues 

that aff ect them – such as sustainable practices 

or working towards becoming a carbon-neutral 

company – FMs can enhance wellbeing by helping to 

engage the workforce and build support for positive 

change. 

FMs can also help to demonstrate the eff ectiveness 

of new approaches and ensure that the business 

is not caught up in fads or trends with no practical 

or lasting benefit. There will always be those who 

don’t see the point of initiatives aimed at improving 

and maintaining wellbeing in the workplace. But for 

those focused on the bottom line, it’s oft en possible 

to demonstrate a beneficial impact – such as a 

reduction in sick days or improved productivity.

LISTEN AND 
LEARN

Wellbeing initiatives are all the rage, but imposing them 
on people without debate may prove to be counter-
productive, argues Jan-Hein Hemke, MD of Facilicom UK

Creating a culture in which 
people are actively consulted can 
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Contact us on:
020 8813 4895 
fmj@vivreau.com
www.vivreau.com

ViTap

Instant Drinking Water 

chilled still

boiling hot

chilled sparkling

The Award Winning

...at the touch of a button

Improve your Corporate 
Social Responsibility by 
networking your drinking 
water

mailto:fmj@vivreau.com
http://www.vivreau.com
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CARBON ZERO APPOINTED BY EURO QUALITY 
LAMBS TO INSTALL BOREHOLE 
Carbon Zero Consulting has started work at Euro Quality Lambs Ltd having 

been appointed to investigate the possibilities of creating their own water 

supply. Euro Quality Lambs is one of the largest lamb abattoirs in Europe 

capable of processing up to 25,000 carcasses. They use a significant amount 

of water each year and in an eff ort to achieve cost savings have decided to 

install their 

own private 

water supply 

borehole. 

Installing a 

private water 

borehole is 

a complex 

process. Carbon Zero Consulting specialises in this area having had extensive 

experience in UK hydrogeology across many sectors and in many geological 

scenarios. They have already carried out a thorough water audit, geology 

assessment and conformed with all Environment Agency requirements 

necessary for drilling, testing and installation of the borehole. A borehole 

design suitable for the specific aquifer has now been developed together with 

WB & AD Morgan Ltd.

John Findlay, MD, Carbon Zero Consulting says, " Euro Quality Lambs 

currently use up to 200m3 of water each day. We’re delighted to not only enable 

them to benefit from significant cost-reduction from using groundwater flowing 

within the aquifer beneath them, but to enhance their security of water supply 

and also help manage water treatment process best suited to the ultimate use 

of that water." 

� carbonzeroco.com

 � john@carbonzeroco.com

 � 01572 729510

NEW VERO WATER SYSTEM MAKES A BIG 
SPLASH AT LEEDS CONFERENCE CENTRE   
In a move to off er delegates a cost-

eff ective, high quality and eco-friendly 

alternative to bottled mineral water, 

Cloth Hall Court by Well Met has 

invested in a Vero Water on-site purified 

drinking water system in the brand new 

dedicated conference venue.

Cloth Hall Court has undergone a 

£4.5m refurbishment to transform it into a state-of-the-art facility in the heart 

of Leeds, with 10 distinctive rooms across four floors, hosting conferences, 

meetings and events from 2 up to 300 delegates.

Richard Mangan, Resource Off icer at Leeds Beckett University, explains why 

they chose the Vero Water system. “We compared a number of drinking water 

machines on the market and Vero proved to be the best choice for us in terms 

of quality, cost savings and a practically zero waste alternative to buying in 

expensive pre-bottled water. 

“We were very impressed by the quality of the water from the Vero machine, 

it has a crisp refreshing taste that is just as good as any branded bottled water. 

The system connects directly to the 

mains water supply and we liked the 

re-usable and machine-washable Vero 

glass bottles. 

“We also compared the cost of 

buying the Vero machine rather than 

leasing it, and purchasing proved to be 

a significant cost saving for us.”

� www.verowater.co.uk

 � info@verowater.co.uk

 � 01953 857975

DISCOVER HOW TO BRING YOUR VENUE 
INTO THE SMART WORLD AT SMART 
INFRASTRUCTURE 2017  
Zeetta Networks will be showcasing their cutting 

edge NetOS open programmable network 

platform which can make any venue ‘smart’ 

in their inaugural Event - Smart Infrastructure 

2017.

The theme of the event this year is 'Smart 

Leaders for Smart Venues', and guest speakers 

will provide the business context of investing in 

Smart Infrastructure for venues. To maximise the 

gains of smart infrastructure, an organisation 

should be prepared to adapt its working culture 

to fit. They will share valuable insight to leading 

an organisation through this smart infrastructure 

evolution.

During the event, Zeetta Networks will present 

its innovative NetOS platform for Soft ware Defined 

Networks. As Zeetta Networks’ CEO Vassilis 

Seferidis explains: “Our NetOS platform is a first 

of kind project supported by Innovate UK, and it 

presented our delivery team with many challenges. 

We are excited to share our experiences gained 

through engaging with stadium users, and smart 

Infrastructure 2017 will explore this enhanced 

operational data that we see in stadia, and how 

thought leaders can drive change in smart venues.”

In addition to solving complex operational 

issues, our NetOS system creates a new source 

of business data. This provides a user-friendly 

programmable network environment, which is 

critical to a cohesive digital strategy, providing an 

opportunity to generate new revenues, e.g. greater 

fan engagement for sports venues.

If you are looking into developing your smart 

infrastructure, understanding how a venue can 

adapt cost-eff ectively to meet modern smart 

requirements, and meet industry leaders in your 

field, make sure you buy your ticket now at 

www.zeetta.com 

#SmartInfra2017

 

�  www.zeetta.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
mailto:john@carbonzeroco.com
http://www.verowater.co.uk
mailto:info@verowater.co.uk
http://www.zeetta.com
http://www.zeetta.com
http://www.carbonzeroco.com


Since 1990, WhiffAway Group has been a market leader in waterless urinal technology.  
Organisations such as Sainsbury’s, McLaren, VUE Cinemas, Westfield Shopping Centres, M&S, 
Bank of America and Centrica have converted to 100% water-free urinals with WhiffAway.

Now is the time to review water-free urinals and contact WhiffAway to save money, water and energy, 
in conjunction with reducing operational costs and enhancing washroom perception.

For further information please visit our website www.whiffaway.com 
or contact 0800 783 4883 or send email to info@whiffaway.co.uk

A Tried & Tested Solution

WhiffAway Waterless 
Urinal Technology

SYSTEM
BENEFITS
INCLUDE:

• Eliminating Urinal Odours
• Save Money 
• Save Water 
• Reduce Energy Consumption 
• Fully Recyclable

• No More Urinal Flooding
• Reduces Blockages
• Improves Urinal Hygiene
• No More Harmful Chemicals 

OUR SERVICES INCLUDE:
• LED Lighting
• Commercial Solar
• Energy Saving & Monitoring
• Voltage Optimisation
• Electrical Testing & Installation
• Security Lighting

��������	�
����
�signi� cantly reduce 
�������	������
	
�
���
������������
����	���
	��
������������
������	�
�������	���
�����	����	��������������������	�������������
����
�����
��
���	����������������� ������
���	�����
�	��!��������
���
��
"�	�

#����0800 909 8882������ FREE, no-obligation survey��$��������������	���������	�	��	�
�������������%��	�
������	�
����	����������������
���&��
��
������������
�������
����	��

Call 0800 909 8882  |  Visit www.in� nity-energy.co.uk
FOR MORE INFORMATION OR A NO�OBLIGATION FREE SURVEY:

REDUCTION IN 
LIGHTING OVERHEADS 
WITH LED LIGHTING

UP TO

85%

UPGRADE NOW AND WITH ENERGY EFFICIENT FINANCING THE 
FULL COST COULD BE REPAID THROUGH THE ENERGY SAVINGS 
YOUR NEW LIGHTING DELIVERS.

ACCREDITED
SUPPLIER

Up to £5,000 through the 
Green Business Fund  

GET A...

FINANCIAL
CONTRIBUTION

15%

http://www.whiffaway.com
mailto:info@whiffaway.co.uk
http://www.infinity-energy.co.uk
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PREMIER TECHNICAL 
SERVICES GROUP 
PLC ACQUIRES UK 
SPRINKLERS LTD
Premier Technical Services Group 

Plc (PTSG) is delighted to announce 

the acquisition of UK Sprinklers Ltd 

(UKS). The business, based in Bury, 

is a specialist in the installation, 

maintenance and testing of sprinkler systems.

Paul Teasdale, Group CEO, said: “We are delighted to welcome UK 

Sprinklers Ltd as our latest addition to the Group; this acquisition off ers a new 

service line to complement our existing extensive off ering as the UK largest 

Niche Specialist Service Provider.

“We are fully committed to the continuation of a successful strategy of 

achieving market leadership across the sectors in which we operate, and this 

acquisition will be a new component of our Fire Solutions off ering, expanding 

the service lines within the Group and exposing our brand to new and existing 

clients.”

PTSG’s Fire Solutions division now comprises the UK’s leading Dry Riser 

Installation and Testing and Maintenance business, and a market-leading 

Sprinkler Installation, Testing and Maintenance business.

“The company will retain its management team which will continue to grow 

and expand the business as it is integrated into PTSG’s Fire Solutions division. 

Mike Charlton and Steven Griff iths will continue to lead UKS and their vast 

experience and technical ability will make them very much a part of the highly 

skilled PTSG team.” 

� www.ptsg.co.uk

 � +44 (0) 1977 668 771

KEE SYSTEMS CURES SUNDERLAND ROYAL 
HOSPITAL’S ACCESS PROBLEMS
Kee Systems has recently provided 

Sunderland Royal Hospital with several 

bespoke access platforms to allow safe 

access to plant and equipment situated 

on the new Emergency Department’s 

roof. 

Sunderland Royal Hospital is a 

970-bed acute hospital and has been 

undergoing an £18m redevelopment, 

upgrade and extension project which 

comprised the construction of a brand 

new Emergency Department. 

Part of the Emergency Department 

works included the installation new 

plant and equipment to the roof area, 

installed by M&E specialist H Malone & 

Sons Ltd. However, as is oft en the case 

when plant and equipment is involved, pipework and ducting presented access 

issues to some of the air conditioning units. H Malone contacted Kee Systems 

who carried out a full site survey and recommended the installation of bespoke 

access platforms.

Custom built access platforms constructed from Kee Klamp fittings were the 

ideal solution to providing safe access over obstructions and diff icult to reach 

areas. By using Kee Klamp fittings Kee Systems was able to design each platform 

to the exact site requirements. The end result is a series of robust and durable 

platforms which provide safe and clear access to all areas around the roof. 

� www.keesystems.com

SAINT-GOBAIN WEBER FLOORING PRODUCTS 
SAIL THROUGH IN HECKINGTON WINDMILL 
REGENERATION  
Flooring products by Saint-Gobain 

Weber have been specified in the 

second phase of the regeneration 

of the buildings surrounding the 

Grade 1 listed Heckington Windmill in 

Sleaford, Lincolnshire. This is the only 

working example of an eight-sailed 

windmill in the country.

Built in 1830, and now owned by Lincolnshire County Council, the Mill is 

managed and operated by Heckington Windmill Trust. 

Products from Weber’s flooring range have been incorporated in the sensitive 

conversion of the Piggeries and Granary buildings, retaining character and 

function, which is now a smart Visitor Centre with an exhibition area and shop.

Weber specified weberfloor 4610 industry top, a UK manufactured industrial 

floor screed compliant with BS8204. It is a pumpable, rapid hardening and 

self-smoothing floor screed for use as a surface layer on industrial flooring with 

a compressive strength C35 and flexural strength F10. It is ideal for use on both 

new floors and renovation projects for levelling and smoothing floors subject to 

heavy traff ic and abrasion.

A damp proof course was initially installed using weberfloor DPM. 

Jo Lewin, Project Administrator of Heckington Windmill Trust said: “We are 

delighted with the flooring in the Granary and Piggeries which provides a perfect 

combination of accessible, level flooring for our Visitor Centre, yet retaining the 

appearance of an agro-industrial building.”

� www.netweber.co.uk

 � 08703 330 070

EZITRACKER UNVEILS NEW USER INTERFACE   
Global provider of remote workforce management soft ware, Ezitracker has 

rolled out a new interface and enhanced user experience to their 80,000 global 

users. 

The new 

user interface 

boasts a 

cleaner, 

clearer and 

more intuitive 

user design. 

It will make 

managing complex remote workers easier than ever before. Their developers 

have unveiled an all over improved look and feel to the popular remote 

worker solution. In addition to the new UI, Ezitracker is now off ering a range 

value added modules to improve the complex process of managing remote 

workforces.

Ezitracker provides web-based solutions for Time & Attendance Monitoring, 

Mobile Audits, Payroll Automation and Management Reporting to cleaning 

& facilities management companies, security companies and temporary 

employee agencies.

Group Marketing Director, Simon Rider said: “We’re taking Ezitracker to the 

next level in our bid to deliver an improved customer experience in terms of 

service delivery, customer support and continuous product innovations. Our 

design team know that an intuitive user experience is crucial for our FM and 

Cleaning Clients and the remote users themselves. The team has identified 

what is important to our clients and we are delighted to introduce this new 

user interface. This release provides us with a solid foundation for the future as 

Ezitracker continues to evolve."

� www.ezitracker.com

 � steve.tipling@ezitracker.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.ezitracker.com
mailto:steve.tipling@ezitracker.co.uk
http://www.ptsg.co.uk
http://www.keesystems.com
http://www.netweber.co.uk
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At the Science Museum Group we are transforming our Estate and there is a significant 
need for growth as we build on the senior appointments we have already made to develop a 
professional Estate Management team. We are now recruiting for three exciting new roles!

ESTATE PROJECT MANAGER (NORTH)

C.£45K + BENEFITS
Are you an effective Project Manager with experience of the 
property, building services or infrastructure environment? 
Are you familiar with regulations covering building works?

In this role you will plan and deliver a range of Estate-related 
projects through the complete life-cycle, managing project 
level risks and issues and ensuring their effective financial 
management. Reporting to the Estate Programme Manager, 
you will build effective relationships with internal and external 
contacts to assess the impact of your team’s projects and 
ensure effective handover of projects to operational colleagues.

Skills required: 

• Project management

• Problem-solving

• Stakeholder engagement

• Familiarity with RIBA & CDM regulations

ESTATE MANAGERS (MSI MANCHESTER & NRM YORK)

C.£40K + BENEFITS
Are you an experienced Estate Manager with a customer-
focused approach to your role? Do you have experience of 
leading a team to deliver high quality work?

In this role you will either lead the Estate Team based at the 
Museum of Science and Industry in Manchester OR National 
Railway Museum in York, ensuring the provision of buildings and 
facilities that are safe, compliant and fit for purpose. As well 
as managing contractors and delivering Estates initiatives, you 
will manage minor capital estate projects and provide local site 
knowledge where necessary. 

Skills required: 

•  Qualified to BIFM Level 4 or equivalent with a NEBOSH 
or IOSH certificate 

• Knowledge of construction, M&E and fire regulations

• Team leadership

• Excellent communication skills

To apply for one of these roles, visit 
group.sciencemuseum.org.uk & click ‘Work For Us’.

https://group.sciencemuseum.org.uk
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SPACEVAC CHOOSES 
RAWLINS AS UK DISTRIBUTOR  
The world’s leading high-level vacuuming 

system SpaceVac has joined the line-up of 

innovative cleaning products provided by 

Denis Rawlins Ltd.

SpaceVac’s cleverly designed package 

of lightweight carbon fibre poles, cleaning 

accessories and wireless cameras has 

revolutionised cleaning at height. The system 

allows operators to clean up to 15m from 

ground level in a safe and simple operation with no need for expensive and 

disruptive cherry pickers or scaff olding.

The range includes internal, external and backpack versions. SpaceVac 

has also become the first product of its kind to be ATEX-accredited for use in 

explosive environments.

Rawlins is now the UK master distributor for the Northampton designer and 

manufacturer.

James White, MD of Denis Rawlins Ltd, commented: “SpaceVac sits well 

alongside other innovations such as Ren Clean, Kaivac and OmniFlex that 

enable cleaning teams to do a better job at lower cost with smarter yet simple-

to-use equipment.”

Mr White added: “We’re enthusiastic about SpaceVac not just because it’s the 

best system on the market, but because SpaceVac is committed to continuous 

improvement, keeping its system ahead of any competition.”

SpaceVac is compatible with most commercial vacuums and completely 

flexible. A wide array of brushes and accessories has been developed for the 

toughest cleaning challenges indoors and out, including gutters." 

� www.rawlins.co.uk/brand/space-vac

 � 0121 351 4444

MARTINDALE ELECTRIC PUTS THERMAL 
IMAGING WITHIN EASY REACH  
The new IRC thermal imaging cameras 

from Martindale Electric represent a 

breakthrough in aff ordable thermal 

imaging for troubleshooting of 

electrical and mechanical installations. 

The combination of real time thermal 

imaging with spot infrared temperature 

measurement, packaged in a rugged 

pistol design, make it the ideal tool for 

electricians and maintenance teams 

needing fast on-site diagnostics. The 

cameras show hot and cold spots at a 

glance and accurately measure spot 

temperatures of hot and hard to reach 

surfaces.

The advanced thermal images, displayed on the 4.5cm colour display, 

combine colour temperature gradients and component outlines to quickly 

troubleshoot problems, be it poor electrical connections, phase unbalance or 

faulty motors and bearings. Both IRC325 and IRC327 include an infrared spot 

thermometer making it easy to accurately and safely measure the temperature 

of hot and hard to reach surfaces without contact. 

For more advanced applications, the IRC327 has an extended temperature 

range to 650o C and allows simple capture and storage of the image to the SD 

card for evaluation and reporting. In addition, laser targeting and the 5 LED 

torch make it easy to get reliable measurements wherever you are working. The 

built-in lens cover of the IRC327 provides protection for all environments.

� www.martindale-electric.co.uk              �   01923 441 717

 � sales@martindale-electric.co.uk

IDEXX LAUNCHES NEW, SIMPLE, RAPID WATER TEST ACROSS 
EMEA, TO AID IN THE FIGHT AGAINST LEGIONNAIRES’ DISEASE   
Legiolert radically simplifies Legionella water 

testing compared to current culture methods.

IDEXX, the global leader in rapid microbiology 

testing for water, has announced the introduction 

of Legiolert, a new culture testing method that 

enables building owners and facility managers to 

simplify water testing and reduce the risk posed 

by Legionnaires’ disease. Legiolert is a highly 

sensitive method for the confirmed detection 

of Legionella pneumophila (L. pneumophila), in 

water for use across Europe, the Middle East and 

Africa and delivers results to decision makers up to 

seven days faster than traditional testing methods. 

Legionella pneumophila is the most common 

Legionella species in water and the primary cause 

of Legionnaires’ disease, which is deadly for about 

1 in 10 people who contract it and oft en causes 

long-lasting symptoms for survivors. 

Legiolert improves public health response 

times by accurately and sensitively quantifying L. 

pneumophila in water, providing a confirmed result 

in 7 days, versus up to 14 days with traditional 

culture methods. The new test does not require 

laborious colony counting or confirmation steps 

which reduce the 

need for training 

and the risk of 

interpretation 

errors and frees up 

time for laboratory 

staff . 

The Legiolert 

test is based 

on a bacterial 

enzyme detection 

technology 

that signals the 

presence of L. 

pneumophila 

through utilisation 

of a substrate 

present in the 

Legiolert reagent. 

L. pneumophila 

cells grow rapidly and reproduce using the rich 

supply of amino acids, vitamins and other nutrients 

present in the Legiolert reagent. Actively growing 

strains of Legionella pneumophila use the added 

substrate to produce a brown colour indicator. 

For more information on IDEXX Water’s Legiolert 

test and water safety testing, please visit: the web 

address below. 

�  www.idexx.co.uk/water/products/legiolert.html

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.rawlins.co.uk/brand/space-vac
http://www.martindale-electric.co.uk
mailto:sales@martindale-electric.co.uk
http://www.idexx.co.uk/water/products/legiolert.html


Trouble-free temperature 
validation to protect  
against infection

Electrolux Professional are committed  

to helping you create a safe and  

efficient laundry within your business.  

With Temp°Check you can have  

peace of mind that your laundry cycle 

management will be at its most efficient, 

both economically and procedurally.

>  Compliance with Government hygiene 
standard HTM 01-04, recommending  

a washing machine’s disinfection stage  

be validated annually to prove it meets 

disinfection requirements.

>  Checks the temperature of the  

wash cycle to validate the thermal  

disinfection process.

>  Universal control unit, will fit  

onto any Electrolux Professional  

washing machine.

>  Validation Reports stored for  

1,000 wash cycles.

>  Productivity Reports show the  

efficiency of your laundry equipment,  

to create a more economical laundry  

and improve profitability.

YOUR NEW
WEAPON AGAINST 

INFECTION

Electrolux Professional
Web: www.electrolux.co.uk/professional

Email: epr.info@electrolux.co.uk

Tel: 08444 631 261

 Follow us on Facebook 

Electrolux 
Professional UK 

Follow us on YouTube 

Electrolux Pro UK

 Follow us on Twitter 

@ElectroluxProUK

 Follow us on LinkedIn

Electrolux 
Professional UK

http://www.electrolux.co.uk/professional
mailto:epr.info@electrolux.co.uk
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RINNAI SOLO HAS MULTIPLE ADVANTAGES  
The Infinity Solo condensing and low NOX condensing water heater is the first 

Rinnai product for the UK to bring 

together the advanced technology 

of its wall mounted continuous flow 

water heaters with a stainless steel 

storage cylinder in one compact 

footprint. 

Originally envisaged as a single 

installation product for light 

commercial operations such as 

B&Bs, small hotels and schools, 

Infinity Solo is now being manifolded by installers for larger projects.

There is no restriction on the number of units that can be linked together 

as the installer can simply work out the volume of hot water required to 

determine the number of units required. 

This versatile newcomer has also very quickly carved itself a niche in new 

build and refurbishment housing projects where it is being installed in larger 

three - and four-bed houses where specifiers have 

identified it as a cost eff ective hot water provider for a 

family bathroom, ensuite and a downstairs cloak room/

shower. 

Rinnai’s new Solo range incorporates 35kW and 

54kW appliances, ensuring that even sites with a 

smaller gas meter can utilise its advanced technologies. 

Integral controls on the units ensure optimum 

performance and eff iciencies whether locally or when 

integrated into a building management system. And 

there is also Legionella protection available too. 

 � www.rinnaiuk.com

LIGHT EFFICIENT DESIGN UK ANNOUNCES 
LOW POWER HIGH PERFORMANCE 
RETROFIT LED SOLUTION FOR LOW BAY AND 
FLOODLIGHT INSTALLATIONS 
Light Eff icient Design UK Limited announces the 

immediate availability of its LED-8087 retrofit 

lighting solution for low bay and floodlight 

installations. 

Allowing the replacement of up to 100W HID 

lamps with 30W LED, its compact and unique one 

sided design allows a very high light output ratio. 

This provides clean, bright light (>80 CRI) while 

saving up to 70% in energy costs and emissions. 

Suitable for enclosed fittings, the fully CE and 

ROHS certified solution is available in 4,000K (with 

5,700K option special order) in either E27 or E40 

base sizes. 

Using the existing light fittings, installation 

simply requires bypassing the ballast or control gear and directly connecting 

the lamp holder to the 240V supply. The new retrofit LED lamp is then easily 

and quickly installed. 

Low maintenance is assured with a 50,000 hour rated lamp life together with 

integrated active cooling fans rated for 70,000 hours. The product is backed by 

a five year warranty. 

Light Eff icient Design UK’s Newbury-based warehouse off ers prompt 

delivery to UK/Ireland electrical wholesalers on all Light Eff icient Design retrofit 

LED products.  

� www.led-llc.com

 � sales@ledukltd.com

 � 0333 5778133

MEET THE COMPANY REVOLUTIONISING THE 
CONSTRUCTION HOARDINGS INDUSTRY
In his former life, Steve Matthews 

was a project manager for a large 

construction firm where he was 

overseeing major accounts for 

national retail brands such as 

Tesco. 

Aft er identifying a gap in 

the market for a cost eff ective, 

sustainable, and innovative 

hoardings solution, Steve took the 

plunge and went about launching his own business and changing an industry.

Working on-site, Steve found himself unhappy with the quality of traditional 

plywood and composite panel hoardings that were wasteful, costly, unsafe and 

time consuming to install.

His solution was Plasloc, a patented freestanding PVCu internal and external 

cladding system designed for a quality, quick installation and easy removal.

Plasloc combines the science of the traditional tongue and groove joint 

with the unique benefit of a compression lock, which prevents panels from 

separating and failing.

The system has also been developed as an environmentally friendly 

alternative to standard building materials. Aft er use, the cladding is granulated 

and ready to be closed-loop recycled back into the next generation of Plasloc; a 

process that ensures zero waste. 

Plasloc has taken off  in the construction industry, quickly building a 

reputation for quality and service. The company is currently turning over in 

excess of £2m and is on course to grow exponentially over the next ten years. 

� www.plasloc.com

 � 01626 356 995

WASHROOM OPTIMISED
Formica Group expands the 

most comprehensive Washroom 

Collection available 

Formica Group has introduced 

two new sheet sizes to its Formica 

Washroom Collection, creating 

the most comprehensive range 

available on the market. These 

options reduce fabricator wastage 

and make it easier to comply with 

the Disability Discrimination Act 

(DDA) and recommended school 

building standards. 

With increased demand for 

deeper, full height cubicles, 

Formica Group’s newest off erings 

meet the specification of cubicles 

over 2200mm high and 1800mm 

deep. 

When opting for taller cubicle 

systems, the largest of the two 

sheet sizes (2775x1835mm), 

provides multiple options for 

doors, pilasters and partitions. 

The smallest of the two sheet sizes (1825x1525mmm), delivers the perfect fit for 

standard 1800x1500mm cubicle systems. By significantly reducing wastage for 

fabricators, the new sheets contribute to limiting the environmental impact of a 

project and support greater cost eff iciencies.

� www.formica.com

 � samples.uk@formica.com

 � +44 191 259 3512

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.rinnaiuk.com
http://www.led-llc.com
mailto:sales@ledukltd.com
http://www.plasloc.com
http://www.formica.com
mailto:samples.uk@formica.com
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GRADUS SUREPROTECT PVC-U SHEET - 
PROVIDING PROTECTION FOR INTERIORS       
Contract interiors specialist Gradus can help 

protect interiors with its new range of PVC-u wall 

cladding.

Forming part of Gradus Wall Protection Systems, 

the SureProtect PVC-u sheet off er provides a 

durable, defensive layer that has been designed to 

protect large surface areas from scuff s, scrapes and 

impact damage. It delivers a cost eff ective way to 

reduce the need to repair and repaint wall and door 

surfaces, and optimises the appearance retention 

of the building interior.

Wall and door cladding is commonly specified in 

environments exposed to high levels of pedestrian 

traff ic such as corridors and circulation areas, 

receptions, canteens, classrooms and waiting 

areas. It is ideal for use in a wide range of markets 

including healthcare, education, commercial off ice 

and leisure.

Lynette Bowden, Group Product Manager 

for Gradus, states; “Our new PVC-u sheet off er 

incorporates new colours, finishes and styles. 

It provides functional solutions with aesthetic 

appeal for most interior protection requirements, 

and off ers specifiers and 

contractors a wide range of 

options.”

SureProtect is available 

in three options: Endure – a 

textured sheet available in 

34 plain colours; Design – 

wood, composite and metal 

finishes plus bespoke prints to 

accommodate interior design 

themes; and Pure – a smooth, 

easy-to-clean sheet designed 

to provide a hygienic finish. 

A versatile option, selected 

sheet can be cut or formed 

into rubrails, kickplates and 

pushplates, door edge and 

frame profiles and also corner 

protectors.

SureProtect sheet can be used as a stand-alone 

product or can be combined with other Gradus 

Wall Protection products such as wall guards 

and corner guards to create a comprehensive 

protection system. The full wall protection product 

range is detailed on www.gradus.com and in the 

downloadable Gradus Wall Protection Systems 

brochure, which can also be requested as a 

printed copy.

�  www.gradus.com               �   01625 428922

BUSHBOARD TO EXHIBIT NUANCE AT SLEEP 2017    
Stand DG6 - Bushboard will be at this years hotel 

design event SLEEP to showcase its outstanding 

Nuance bathroom wall panelling. 

Bushboard, now part of the Wilsonart Group, and 

the UK’s leading producer of laminate worksurfaces 

is exhibiting at the London Design Centre at SLEEP. 

Jo Gilhooly, Marketing Director for Bushboard 

explained “SLEEP has gathered pace over the 

last few years and is now the must-go-to-show 

for specification and inspiration in hotels and the 

hospitality sector. It’s the ideal platform for us to 

showcase NUANCE a compelling range of bathroom 

panelling products. Our aim is to change attitudes to 

what is an unquestionable alternative to tiling with 

a product that off ers stunning design advantages 

and real savings on installation time, money, and 

ongoing maintenance.”

Nuance panels are manufactured using a patented 

core that is 100 percent impervious to water so 

there is never any danger of warping, peeling or 

leaking. The panels can be used for walls, around 

the bath or basin, inside a shower enclosure or to 

create a true wet room. Because there is no need for 

trims or extrusions, Nuance panels present a sleek, 

seam free look that is especially eff ective in smaller 

bathrooms. The panelling is easy to clean too – no 

grout lines to attract grime, limescale and mould. All 

that is needed is a wipe down with a damp cloth and 

mild detergent.

The Nuance range is supported by a full-colour 

brochure that shows the range of patterns and 

finishes available and has detailed plans on how to 

create diff erent looks including hotel style, a family 

bathroom and a wet room. The panels come with a 

15-year guarantee and matching laminate worktops 

are available to complete the look.

Contacts on the stand:

Gavin Whitehead, Specification Manager 

Rebecca Checketts, Business Specification Co-

ordinator 

Lucy Sumpter, Business Specification Co-ordinator 

Paul Findley, Product Sales Manager - Nuance 

Steve Ball – National Training Manager

�  www.thesleepevent.com               �  www.bushboard.co.uk               �   01933 232 242

http://www.gradus.com
http://www.gradus.com
http://www.thesleepevent.com
http://www.bushboard.co.uk
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2G ENERGY LAUNCHES LOW-
EMISSION CHP SYSTEMS 
2G Energy, an internationally leading 

manufacturer of combined heat and power 

(CHP) plants, has launched a new range of 

low-emission systems. Ranging from 20kWe 

to 240kWe, the systems emit 90 per cent less 

Nitrogen Oxide (NOx) compared with standard 

(500mg) units.

In many areas of the UK, levels of air pollution 

remain unacceptably high. The main pollutants 

include particulate matter, sulphur dioxide (SOx), 

carbon monoxide – and nitrogen oxides (NOx). The 

latter are released into the atmosphere when fossil 

fuels are burned. While road traff ic is the main 

source of NOx, the pollution caused by burning 

natural gas in domestic and industrial heating 

systems is oft en overlooked]. 

Combined Heat and Power is one of the most 

environmentally friendly ways of burning fossil 

fuels to generate heat – and electricity. However, 

it is vital that the performance of CHP systems is 

sustained over the entire lifetime of the system, 

and that it complies with ever more stringent 

emissions standards. Having to turn a CHP plant off  

due to failed NOx emissions tests can be expensive.

Thanks to 2G Energy’s new NOx reduction 

technology, the company’s CHP systems in the 

g-box, aura and patruus 140 and 240 series 

are emitting less than 45mg/Nm3 @ 5 per cent 

O2. That’s almost 50 per cent less than the 

most stringent emissions limit set by both the 

Building Research Establishment Environmental 

Assessment Method (BREEAM) and the new Greater 

London Authority (GLA) Sustainable Design and 

Construction guidelines, and over 90 per cent less 

than the standard accepted limit of 500mg/Nm3 @ 

5 per cent O2.

Compliance with the GLA’s air quality standards 

is a prerequisite for obtaining planning emission. 

In addition, 2G Energy’s new systems also qualify 

for the highest level of credits under the BREEAM 

standard. They are also in accordance with the 

Code for Sustainable Homes and the Clean Air Act.

The new CHP range also supports the Building 

Information Modelling (BIM) requirements in order 

to give architecture, engineers and construction 

professionals the best possible design approach.

2G Energy’s NOx reduction technology is an 

internal part of the 2G exhaust gas system, so 

neither the additional external equipment nor the 

size of the CHP system will change. For lower NOx 

emissions, or to cover the remaining turbo-charged 

CHP fleet, 2G off ers a newly developed Selective 

Catalytic Reduction (SCR) system to provide 

NOx levels as low as 10mg /Nm3. SCR is used to 

convert nitrogen oxides into the common natural 

elements nitrogen, water and small amounts 

of carbon dioxide (CO2), thereby reducing 

the levels of NOx.

Mark Holtmann, Head of Sales 

and Project Management at 2G 

Energy Ltd. UK, said: “Off ering 

the complete range of NOx 

reducing technology within 

our CHP package makes a 

significant diff erence to the 

usual CHP systems on the 

market. With our research and 

development department, 2G 

Energy is amongst the leading 

developers and manufacturers 

of CHP plants. Customers can 

control the CHP and the SCR 

with the same control - there 

are no interface issues, and no 

diff erent dial-in procedure is 

required for the 2G solution. In 

addition, clients can monitor 

the entire CHP performance 

with 2G’s new digital cloud-

based analysing tool, my-2G.

com, which provides monthly 

reporting, a data management 

system, and a range of other 

features.” 

�  www.2-g.com

20kWe to 240kWe units achieve NOx reduction of up to 90 per cent

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.2-g.com
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ON THE BUSES WITH HECKMONDWIKE’S 
PURE CARE CARPET
Lots of schools have their own library but not many have one in a former bus!

Thanks to Heckmondwike, one of UK’s leading carpet manufacturers, 

St Andrew’s School, Oswaldtwistle in Lancashire, now has hard-wearing, 

aesthetically pleasing Pure Care carpet in its new library bus, creating an 

environment perfect for pupils to enjoy reading. 

The static 

library bus at 

St Andrew’s 

School, was 

gift ed to 

the school 

by a parent 

who works 

for Moving 

People 

Ltd and 

refurbished 

by B&G 

Sears Ltd of 

Blackburn. The school wanted to create an interesting library bus interior that 

was hard-wearing, bright and easy to maintain. 

Heckmondwike’s Pure Care off ered the durability and visual appeal 

needed for this project. Available in 8 colours, Pure Care also off ers high stain 

resistance and still feels comfortable, essential with young children. St 

Andrew’s was also keen to reflect its school colours in its choice of flooring 

for the library bus, so Pure Care in ‘Sapphire’ was the perfect choice.

� www.heckmondwike-fb.co.uk/samples

 � 01924 413637

OCS WELCOMES APPRENTICESHIP LEVY

Despite evidence suggesting that employers are struggling to recruit staff  with 

the right skills, recent research has revealed that only one in three (32 per cent) 

of UK businesses that qualify for the government funded apprenticeship levy 

are taking advantage of it to train new and existing staff , suggesting that the 

opportunity is largely going untapped.

 Family-owned facilities management services company, OCS Group UK 

Limited, announced earlier this year its plans to employ up to 900 apprentices 

in a range of operational FM, management and business support functions. 

Open to both new and existing colleagues, the scheme will off er vocational 

learning through local training providers, further education colleges and 

leadership development to degree level.

Stuart Rowberry, Resourcing and Development Business Partner, said: “OCS 

prides itself on attracting and retaining the best talent, and the apprenticeship 

levy enables us to continue doing just that.”  

 � www.ocs.com/uk

� enquiries@ocs.co.uk

SIGNBOX DELIVERS HIGH SPEC WALL GRAPHICS 
AND GLAZING MANIFESTATIONS FOR NEW ALPHA 
BANK LONDON OFFICE 
When Alpha Bank, one of Greece’s largest 

financial institutions, moved off ices, it 

commissioned Resonate Architects to 

transform its new space into one that 

exuded quality and delivered an amazing 

client experience – with added detail that 

represented its identity, ethos and Greek heritage.

Having worked with Signbox on many occasions, 

Resonate Architects turned to them to help to bring 

this project together, with main contractor Parkeray, 

awarding Signbox the contract to produce and install 

graphics for a feature wall in the staff  break-out area, 

glazing manifestations throughout the off ice area, 

and bespoke signage for six meeting rooms.

Resonate and Signbox began collaboration on this 

project in January 2017, with the architects showing 

Signbox examples and ideas that Signbox was ultimately able to turn into 

reality. All elements of the project were installed on schedule in July 2017. 

Says Signbox MD Mark Bartlett: “We are delighted to have delivered on all of 

the challenging elements of this project to the client’s satisfaction, keeping on 

brand, communicating the client’s heritage and identity and maintaining an 

ultra-high standard of quality throughout. Alpha Bank now has a new off ice 

to make the best possible impression on visitors and to provide an excellent 

working environment for its staff ."

� www.signbox.co.uk

DOUBLE NATIONAL HONOURS FOR DOLLY 
MANUFACTURERS EVO SUPPLIES  
Evo Supplies - leading suppliers of furniture skates to the FM, off ice fit-out and 

corporate moves sectors - achieved two top national accolades in September. 

One of the Top 

100 UK Small 

Businesses 2017 

announced by 

Small Business 

Saturday, Evo 

was also selected 

to feature in the 

prestigious annual 

Westminster 

publication, The Parliamentary Review, showcasing best practice in 

manufacturing. 

Juliet Dunn, Evo’s MD, said: “We’re so proud to have achieved this level of 

national recognition in 2017. All credit is due to the fantastic Evo team, our 

super-strong products and our commitment to excellent customer service. 

Our high-spec dollies satisfy our customers’ own high quality demands: hard-

wearing castors; sustainable timber; and the 

increasing importance of ‘buying British’.”

With loading capacities up to 1 tonne, 

Evo’s personalised skates off er a perfect 

opportunity to reinforce companies’ 

corporate branding on site, as well as 

reducing the likelihood of dollies going 

astray.

� www.evosupplies.co.uk

 � 01206 386683

� info@evosupplies.co.uk

https://heckmondwike-fb.co.uk/samples/
http://www.signbox.co.uk
http://www.ocs.com/uk
mailto:enquiries@ocs.co.uk
http://www.evosupplies.co.uk
mailto:info@evosupplies.co.uk
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GSHPA LAUNCH REALTIME CO2 CALCULATOR AND 
GOOD PRACTICE GUIDE 
The Ground Source Heat Pump 

Association (GSHPA) launched 

two new tools at their annual 

Expo in September 2017.  The 

new realtime CO2 calculator, 

sponsored by Geoscience Ltd, 

is an app displaying the carbon 

intensity of the UK electricity 

grid. This realtime intensity is 

used to calculate CO2 emissions 

from Ground Source Heat Pumps 

(GSHPs) at that moment. It is 

updated every 30 minutes and 

illustrates the significantly lower 

carbon emissions from GSHP 

systems versus burning fossil 

fuels. The CO2 issued by a GSHP 

powered solely from ‘green’ 

electricity is of course, zero. 

The Environmental Good Practice Guide for Ground Source Heating and 

Cooling (originally published in 2011 by the Environment Agency) provides 

information and advice to prospective users of 

ground source energy. With significant updates 

by the GSHPA, it now focuses on good practice 

for open and closed loop GSHP systems. 

For a copy contact: info@gshp.org.uk

� www.gshp.org.uk

� info@gshp.org.uk

CHANGE OF ROLE FOR LUKE AT GEZE UK 
The recent expansion of GEZE UK’s external sales 

teams has seen Luke Carroll appointed to the role of 

Sales Manager for Window Technology Systems.

He joined the company in 2011 as a member of the 

technical support team, moving to the estimating 

department three years later, before his recent move 

into sales.

Luke will look aft er the Southern region – 

managing key accounts, providing customer training, specifying widow 

technology and raising awareness of the GEZE Window Technology portfolio 

throughout the Southern region of the UK

His area covers Lincoln, Derby and Nottingham in the east, through to mid 

and South Wales in the west, and from Birmingham and the Midlands, to 

London and south east, and down to Cornwall.

Said Luke: “I aim to increase awareness of GEZE’s Window Technology 

portfolio throughout the Southern region of the UK. Joining an existing strong 

team, I believe that GEZE UK will become even more prominent in the Window 

Technology market place in the coming years. I am determined to help the 

team in driving the supply and fit Window Technology into the mainstream.”

Speaking of the appointment, Andy Howland, sales and marketing director 

of GEZE UK said: “Luke has gained considerable experience of the organisation 

and it markets since joining us in 2011. He knows the product ranges well 

from his time working in technical support and gained valuable commercial 

knowledge from his time in estimating. His move into sales has been hard-

earned and we have every confidence that he will achieve great things in his 

new role.”

For more information about GEZE UK’s comprehensive range of automatic 

and manual door closers call 01543 443000 or visit www.geze.co.uk.

� www.geze.co.uk

 � 01543 443000

SWEGON AIMING HIRE AND HIGHER
It was back in 2013 that Swedish-owned 

company Swegon took over cooling hire 

specialist Chillers4Hire as part of its acquisition 

of the Coolmation Group.

Four years later, having recognised the 

opportunity in the HVAC hire market, Swegon has 

continued to invest heavily in its sales force and 

fleet of hire equipment. This investment, along 

with 30 years of hire market experience has led to a 

loyal, enviable client base, increased repeat orders 

and booming new business. Clients include those 

in the automotive, construction, events and film 

industries, as well as facilities management, 

healthcare and the NHS.

Demonstrating its continued success and 

investment in the hire sector, Swegon opened 

a new hire centre this year in Coalville, near 

Leicester. If that wasn’t enough, they have also 

recently added a new range of energy-eff icient 

electric, diesel and bio-fuel heaters to their ever 

expanding product range.

Stephen Busette, Head of Swegon Hire, says 

“this is an incredibly exciting time for our hire 

division. We work in a fast paced environment 

where not only is the pressure to perform at 

its peak; it is also an environment where the 

customer needs assurance of a capable and 

dependable service… that’s where we come in”.

Find out more today by visiting 

www.swegon.co.uk/hire

�  www.swegon.co.uk/hire

Stephen Busette, Head of Hire at Swegon, with Swegon’s new hire fleet of electric and diesel heaters.

CO2 from Heating systems
UK grid at :   2017-07-27 20:00
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HOW TO MAKE FM 
THE CAREER OF CHOICE 
M

any young people have been heading off  

to university this Autumn, only some of 

whom know what they want to do for 

a career aft er finishing their academic studies. 

Too few have been given the option of taking an 

alternative path into work aft er A levels.  

One things for sure, not enough of them will 

be actively exploring the possibility of a career 

in facilities management. From conferences I’ve 

attended, many FMs fall into the profession by 

accident – a happy accident, granted, but an 

unplanned venture all the same. Perhaps that’s 

because FM doesn’t have a firm place in the 

academic curriculum, or because roles in the 

built environment don’t usually sit within the 

radar of school career advisers.

More work needs to be done to demonstrate 

the exciting and rewarding careers available in 

the world of facilities management – especially 

to young talent. There are approximately 25 

million people currently working in FM and it is 

estimated that in the coming years, this number 

will reduce to as little as 7.5 million, due to half 

the workforce approaching retirement. Although 

there are courses available – for instance, the 

training courses on off er via BIFM – there is 

a significant lack of awareness of facilities 

management as a career option and it is down to 

us all to get better at communicating and start 

spreading the word! 

Facilities management is rarely positioned as 

a career of choice – this perhaps explains why 

people say ‘huh?’ when you try and tell them 

what you do for a living! That’s why at Servest, 

we invest considerable amounts of time and 

eff ort into our multiple schemes focused at 

engaging and enticing young talent into FM. For 

instance, our Future Leader programme – which 

provides young individuals with a two-year 

training scheme, fully integrating them into 

our company and teaching various skills in HR, 

marketing, finance and more. This scheme has 

proved to be highly successful thus far, and has 

even been accredited by the UK’s Institute of 

Leadership and Management – meaning the 

individuals we take on as part of it, start a career 

in facilities management while also studying 

towards a degree level qualification. 

In many ways, our Future Leaders are our 

window into the rest of the business – they 

are the future of our workforce in the making. 

Because we invest in our people, they are 

passionate about giving back whatever they can. 

Our employees are more likely to be engaged 

if we, as employers, are invested in their 

development. Since investing more eff orts into 

our learning and development initiatives, we 

have seen a 21% increase in internal promotions. 

This is beneficial not only for employee morale, 

but also for staff  turnover and business general 

performance. 

In the past seven years, Servest has grown 

from 2,000 to 23,000 employees in the UK alone. 

Globally, we now have over 50,000 “Servestians” 

who all work towards a common goal. A vast 

array of employees who now sit at the top of the 

organisation have grown up with the business, 

progressing from position to position. This 

clearly proves that if you nurture, encourage and 

support your staff  internally, they will reward 

you with their loyalty and dedication in return. 

The fundamental element to remember is, 

facilities management is all about people. And if 

companies are to both attract and retain talent, 

they need to give their employees something to 

get excited about. We believe a career in FM can 

tick those boxes.

BLOG FROMM CC-J GREEN, GROUP CHIEF PEOPLE OFFICER, SERVEST 
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CHARTWELLS CHARITY PARTNERSHIP 
IS HELPING YOUNGMINDS
Compass Group UK & 

Ireland’s specialist provider 

of catering to the education 

sector, Chartwells, has 

partnered with YoungMinds, 

a UK charity championing the 

wellbeing and mental health of 

young people.

The charity aims to create positive change so that children and young 

people can cope with life’s adversities and find help when they need it. Eight 

hundred and fift y thousand children suff er from a serious mental illness such as 

depression or anxiety and thousands of these young people are not receiving the 

support they need. 

The partnership will kick off  with the charity’s #HelloYellow campaign for 

World Mental Health Day on 10 October 2017. #HelloYellow is a positive and 

fun way to share the message to children and young people who might be 

struggling, that they’re not alone and to encourage them to reach out and talk to 

someone. As part of this initiative, Chartwells is calling on its teams in schools, 

academies, colleges and universities across the UK, to wear something yellow to 

raise awareness and funds to support the YoungMinds charity.

'[+!["'{!�|��#\`=>�\]'�!��
"}`=�][���|`\�+}'~�\![*��+}]\'"�
Incentive FM Group has raised 

£10,125 for Scotty’s Little 

Soldiers by hosting a charity 

clay pigeon shoot in London.

The independent facilities 

management and services 

company is a corporate sponsor 

of Scotty’s Little Soldiers, a 

charity dedicated to supporting 

bereaved children who have lost 

a parent while serving in the British Armed Forces. The charity shoot brings 

the total raised by Incentive for Scotty’s so far to £23,272.

The event was held at E.J.Churchill Shooting Ground in High Wycombe, 

which has played host to the World English Sporting Championship in 2014 

and 2016.

Fourteen teams entered the event, including clients, staff  and friends 

of Incentive FM Group. Scotty’s Little Soldiers Chief Executive, Stuart 

Robinson, and Corporate Fundraising Manager, Kate Dring, also took part in 

the event to educate participants about the charity as well as assisting with 

the raff le and auction.
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MARK WHITELING JOINS INTERSERVE AS CFO
Interserve has appointed Mark Whiteling as Chief Financial Off icer 

with eff ect from 1 October 2017, at which point he will also join the 

Interserve Plc board. 

Whiteling is a non-executive director of Hogg Robinson Group 

Plc, where he is the Senior Independent Director, chairs the audit 

committee and sits on the remuneration and nominations committees and 

of Connect Group Plc, where he chairs the audit committee and sits on the 

remuneration and nomination committees.

He has considerable listed company experience having held Deputy and 

Interim Chief Executive and Chief Financial Off icer roles in Premier Farnell Plc 

prior to its take-over by Avnet, and Finance Director of Communisis and Group 

Finance Director of Tibbett and Britten.

Whiteling started his career with Coopers and Lybrand in New Zealand before 

moving to the USA and joining Smithkline Beecham where he held a number of 

finance roles again in the UK and the USA. He then moved to Enodis as Director 

of Planning & Control and later Chief Financial Off icer, Europe and Rest of World.

NEW MD FOR INCENTIVE LYNX SECURITY  
Incentive Lynx Security, part of Incentive FM Group, has 

appointed Conrad Dean as its new Managing Director. He 

will assume responsibility for the overall strategic direction 

of the business and further develop its existing portfolio of 

industry-leading security solutions.

Conrad joins Incentive Lynx Security from Mitie’s Client 

Services division, where he also held the role of Managing 

Director. Previous positions include Customer Business 

Director at Johnson Controls and Operations Director at 

Vacherin. As part of his new role, Conrad will oversee the 

expansion of the company’s front of house services and technical security proposition.

He takes over the reins from Craig Pickard, who steps down from his role at the end 

of September aft er 16 years. Craig will continue to work with the business within a 

consultancy capacity.

NORSE APPOINTS FM 
OPERATIONS DIRECTOR 
Daniel Vanstone has been appointed by Norse Commercial 

Services to the newly created position of Operations Director 

for its facilities management services.

The new role will encompass Norse’s FM operations 

together with the company’s specialist companies, print 

supplier Interprint, Norse Security and independent living 

products provider n-able; a portfolio with an annual turnover 

of around £10 million.

The divisions employ around 300 staff  and Vanstone will 

have eight senior managers reporting directly to him.

Vanstone, has been managing the FM division within Norse 

as Head of service for the past three years.

Innovative Recruitment Solutions for the Built Environment

buildrecruitment

Our services include Permanent, Temporary 
or Interim roles, Contract Mobilisation and 
Executive Search across the Built Environment.

The Facilities Management team at Build 
Recruitment operate in both the public and 
private sector, enjoying excellent partnerships 
with leading organisations nationwide. 

We are urgently seeking qualified FM 
Professionals at every level. For more 
information on our current available roles, 
please get in touch with the team: 

www.buildrec.com  |  02031764790  |  info@buildrec.com  

URGENT NEED FOR 
FM PROFESSIONALS

EMAIL: FM@BUILDREC.COM
CALL US ON: 02031764790

mailto:FM@BUILDREC.COM
http://www.buildrec.com
mailto:info@buildrec.com
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FM is known to be a career that people fall into 
from other sectors. In this regular column, FMJ 
chats to a facilities professional about how they 
got into the sector and takes a look at their career 
path. This month we talk to Fionnuala Byrne, Head 
of Facilities EMEA - Google

? What was your first ever job? 

My first job aft er college involved 

working for a car company that 

provided leasing plans to companies. 

The majority of my college class went 

on to work in Property Agencies or 

Surveying roles but I was aft er some 

something a little diff erent and unique 

and I also wasn’t ready for the property 

world just yet! My job was in the service 

department, booking cars into service 

centres but most of it was actually spent 

on the road delivering cars. It was a 

great experience and gave me insight 

into how a small family-run business 

operates.  

? What was you first job in the FM 

sector?  

Aft er I left  the car company I joined 

the life assurance company Canada 

Life to manage their property portfolio 

and provide corporate services which 

was eff ectively FM. A part of the reason 

that I was successful in getting this 

role was because I worked in the car 

leasing business - Canada Life had a 

large car fleet with the business. That, 

combined with my degree in property 

and surveying made me a good fit for 

the job. 

? How did you progress through 

the profession to your current role? 

My role in Canada Life was really a mix 

of property management, FM and other 

corporate services that we provided 

to staff .  When I joined Google it was 

as FM for Ireland but that quickly grew 

to include other countries in the EMEA 

region as the company continued to 

grow.  A number of years later I became 

Head of Facilities for the region. 

? Do you have any qualifications 

or training in FM? And how have you 

benefited from them?

I have an MSc in Facilities Management 

from Heriot-Watt University in Edinburgh 

and have completed various training 

courses over the years that include 

people management, updates in 

legislation and strategic leadership.  

Keeping up to date with all the various 

changes in our profession is essential 

to being a great FM - it’s vital that we 

understand our obligations in relation 

to our buildings, our people and our 

environment.  I’m a big believer in 

continuing education, whether its short 

courses to update your skills or a degree 

course to help progress your career.

? What is your greatest 

contribution to the FM sector, or 

your current role?

I am the Southern Branch Chair for the 

British Institute of Facilities Management 

(BIFM) Ireland Region, so I hope that my 

involvement helps bring more people 

together through our networking 

events, our annual FM Summit and 

lectures series. 

? What’s changed most since you 

started in FM?

I think there is greater awareness of 

FM than when I first started. We’ve 

successfully moved from being a 

discipline focused on building services 

and engineering to one that also covers 

the built environment and everyone 

who occupies that space. Users mostly 

now understand the concept of FM and 

what we are trying to achieve in the 

workplace and built environment.

? What personal qualities do 

you think are most needed for a 

successful career in FM?

When I hire FMs I look for flexibility, 

the ability to adapt to a changing 

environment, someone who is 

enthusiastic and willing to get involved.   

Our profession thrives on people who 

want to make a diff erence to their 

customer, whether that’s in an off ice 

environment, manufacturing plant, third 

level institution, hospital or conference 

centre. 

? What would make the biggest 

diff erence to the FM sector? And how 

could that be achieved?

I think it all comes down to how we 

network and interact with one another. 

The more we discuss our experiences, 

learnings, and ideas, the better we can 

work with one another to help drive 

the industry forward. This is all within 

reach, we just need more and more 

FM professionals to put themselves 

out there by joining the professional 

bodies and attending key networking 

events. As Southern Branch Chair of the 

BIFM Ireland Region this is something 

I actively encourage. The 2017 BIFM 

Ireland FM Summit is taking place 

on November 17th at the National 

Stadium at Windsor Park in Belfast 

and off ers an excellent opportunity for 

FM professionals to come together to 

discuss current industry trends and 

best practice. 

? Are you a member of any FM 

association or body and if so what 

benefits do you think they provide?

As I’ve said, I am member of BIFM and 

its Southern Branch Chair. I am also a 

member of the International Facilities 

Management Association (IFMA) and the 

Society of Chartered Surveyors Ireland 

(SCSI) which is aff iliated with the Royal 

Institute of Chartered Surveyors (RICS). 

All these organisations provide fantastic 

benefits to their members, from the 

ability to meet peers and networks, to 

having the opportunity to undertake 

courses and help drive policy changes 

with our governments. Being a member 

of a professional body has really helped 

me build, network and progress my 

career.

? What advice would you give 

to young people coming into the 

profession now?

My advice would be to look for 

experience in diff erent types of 

organisations, build your peer network 

and always remember your customer 

but most of all enjoy the experience!  It’s 

a fantastic and very rewarding career.

? What are your long-term goals for 

the next seven to ten years?

My goals would include pushing the 

FM industry forward, opening up more 

education opportunities for study and 

encouraging more young people into 

the profession through college courses 

and apprenticeships.     

? What do you predict could be the 

main changes to the FM sector over 

the next few years? 

One of the main changes that FM will 

face over the next few years which 

is very topical at the moment and is 

something that will be explored at this 

year’s BIFM Ireland FM Summit is the 

Internet of Things. The Summit theme 

explores ‘FM & The Internet of Things’ 

and will focus on how FMs can embrace 

new digital technologies which are 

everchanging. 

? What are the greatest challenges 

of working in FM?

It’s been said before but one of the 

biggest challenges would involve 

getting a voice in the boardroom and 

articulating what we want to achieve 

and how. FM is a relatively new 

profession despite the fact that we have 

been in existence under various banners 

for a while, we need to assert ourselves 

and actively promote the value we bring 

to organisations and their employees. �

Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

Name: Fionnuala Byrne  
Current role:  
Head of Facilities EMEA 
- Google   
Born: Mayo  
Lives: Dublin

mailto:sara.bean@kpmmedia.co.uk
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