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In the survey FMJ carried out with the Salisbury 
Group that formed the basis of the round table 
featured in this issue, it emerged that over 80 
per cent of FMs see risk management as an 
important part of their role.  
Around the same proportion felt that more could be 
done to reduce risks in outsourced FM contracts. But 
as the round table participants agreed, risk cannot and 
should not be seen as something you can push onto an 
external service provider. Should anything go wrong the 
buck still stops with the FM client. 

It also emerged that the model of totally outsourced FM 
services is no longer the norm. Within many organisations, 
particularly within the public sector, every procurement 
decision has to be checked to see if it could be done in 
house and if a contractor is brought on board, they’re 
treated as a partner who shares but by no means absorbs 
all the risk. 

In fact, the argument goes, a mixed model of internal 
and external FM services allows organisations the balance 
of retaining internal knowledge and holding onto their 
businesses property practises while having access to 
contract managers who can help ensure that the service is 
reflected in the contract delivery. As the debate participants 
agreed; the two words that go together are responsibility 
and accountability.

An important facet of risk management is compliance, and 
it’s an area which goes to the very core of good FM practice. 
This is why we’ve introduced a new regular compliance 
page in each issue of FMJ, in collaboration with Barbour, the 
leading provider of specialist information services, which 
covers areas such as health and safety, environment and 
energy, estates and FM. As you’ll see from the guidance on 
slips and trips in this issue, the idea is to present a handy at 
a glance checklist to help reduce the level of risk in your job. 

As always, we’d welcome your feedback about any aspect 
of  the magazine, together with your insight into what’s 
happening in the FM sector.

Total Average 
Net Circulation 
10,666 July 2018 to June 2019
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39 In the first of a new series of articles, Sunil 
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ROUND TABLE

24 A recent survey by FMJ and FM services 
provider Salisbury Group found that the 

vast majority of FMs see risk management as a key 
part of their role. We brought together a group of 
senior FMs to discuss risk and risk transfer within 
the sector.     
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environments, including coworking and serviced 
o� ice spaces?
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34
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� Next Edition
We’ve a focus on SMART building technology in 
next month’s issue, including how FMs can utilise 
technology to create smart buildings: what to 
measure and what to do with the data, from 
collation to analysis. There’s also a case study on 
how Signify and Cisco worked with Norwegian 
systems integrator Atea to transform its o� ice into 
a showcase for the o� ice of the future. In a special 
report on ergonomics, we’ve advice for FMs on how 
to combat the rise in posture-related injuries or RSI 
(Repetitive Strain Injuries) due to the increase in 
people working remotely. And news of CHSA’s new 
Accreditation Schemes, which guarantee standards 
in the cleaning and hygiene sector.

To register for your free copy of FMJ visit fmj.co.uk

MIFM 

44 New product and service launches and 
company news from the FM industry.
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HOW TO SUPPORT GENDER 
IDENTITY IN YOUR 
WORKPLACE 
By Kate Palmer, Associate 
Director of Advisory at Peninsula 

The term gender identity describes an 
individual’s personal sense of their gender, 
which includes male, female or non-binary. 

Non-binary is an umbrella term used to describe 
any form of gender identity that isn’t specifi cally 
fi xed as male or female. For example, gender fl uid 
in which a person may fl uctuate between genders 
or express multiple genders at the same time.

While the Equality Act 2010 off ers protection to 
those who undergo gender reassignment, there 
is no similar protection aff orded to non-binary 
employees. Many commentators argue that this 
failure exposes those with non-binary identities 
to potential harm in the workplace. However, it 
is still vital that employers protect non-binary 
individuals from unfavourable treatment despite 
the lack of legal provisions.  

 A common topic when discussing non-
binary gender identities is the use of gendered 
pronouns, such as ‘he or ‘she’, as many non-
binary individuals may favour the use of gender-
neutral terms such as ‘they’. With this in mind, 
employers should consider how traditional job 
application forms, that require individuals to 
identify as ‘Mr’ or ‘Mrs’ could disadvantage 
potential applicants without a fi xed gender 
identity. Instead, employers should ensure there is 
an opportunity to select a gender-neutral term, or 
perhaps remove any requirement for individuals 
to indicate their gender at all.

 Naturally, employers should look to ensure 
the workplace is a safe and positive working 
environment for all employees, regardless of 
their gender identity. Staff  should be informed of 
their duty to behave professionally at all times, 
and designated training sessions should help 
avoid incidents of workplace bullying. If non-
binary individuals are subjected to unfavourable 
treatment due to their gender identity, they 
should be able to rely on transparent grievance 
reporting.

 Additionally, employers should consider issues 
that could arise from non-binary employees’ 
access to gendered toilets and changing facilities. 
Although employers may feel uncomfortable 
discussing this topic, it is essential to liaise with 
non-binary staff  to understand which facilities 
they would feel most comfortable using. After all, 
the employee should be free to access whichever 
facility they felt best suits their gender identity. 
Several employers, such as Wagamama’s, have 
decided to introduce gender-neutral facilities to 
provide greater support to those with alternative 
gender identities.

A similar notion should also be applied when 
it comes to uniforms and dress codes, especially 
where there are diff erent requirements for 
those who identify as male and female. In 
these cases, employers should consider how 
this could disadvantage non-binary staff  and 
give individuals the fl exibility to choose the 
requirement they feel applies to their gender 
identity. Employers can alter their dress code 
policy so that all staff  are required to wear the 
same items, further reducing the likelihood of any 
potential unrest.

LEGAL VIEW IS SICK BUILDING SYNDROME 
MAKING AN UNWELCOME COMEBACK?
Sick building 

syndrome (SBS) is 
largely believed to be 
a phenomenon of the 
nineties but shock new 
findings in a survey carried 
out by intelligent business 
technology experts the 
Remark Group show that 
it may well be making an 
unwelcome return. 

Remark Group’s ‘Air 
Quality and Wellbeing at 
Work’ 2019 survey of over 
1,000 UK o� ice workers, has 
revealed that 86 per cent get headaches at work, with 23 per cent saying they get them every 
day. Worryingly, 91 per cent of o� ice workers report that they su� er from tiredness or lethargy 
at work, with 41 per cent saying they su� er daily.

Other symptoms are also rife, such as dry, itchy or watery eyes (78 per cent), dry throat (76 per 
cent) and itchy or irritated skin (70 per cent) and only 11 per cent of people describe their sleep 
quality as good during the working week, with a quarter reporting sleep quality was poor.

Shockingly, 80 per cent think that poor indoor air quality could be having a negative impact 
on their health with the same amount reporting it could be having a similar e� ect on their 
productivity at work. Furthermore, 57 per cent think air quality is a� ecting their mental/physical 
health.

Environmental psychologist and workplace wellbeing expert Dr Nigel Oseland commented: 
“O� ice wellbeing is of paramount importance and it is clear that a person’s work environment 
can impact significantly, not only on their health and wellbeing, but also on their performance.

“It is therefore crucial that today’s businesses focus on creating healthy buildings which 
encourage wellness and productivity. They can do so, by monitoring air quality in the o� ice 
and embracing new technologies to ensure that the work environment promotes workplace 
wellbeing.”

On its website, the NHS refers to SBS as the name for symptoms you only get while in a 
particular building, usually an o� ice. Symptoms of SBS get worse the longer you’re in a 
particular building and get better a� er you leave. It states that people can ease symptoms 
themselves, by opening windows to improve ventilation, reducing workplace stress, taking 
regular screen breaks and going outside for fresh air during lunchtime and breaks.

WORKPLACES FALL SHORT OF EMPLOYEE EXPECTATIONS
New research from Leesman has found that one in five new o� ices fails to meet employee needs. 
The data shows that new workplaces generally succeed in bringing people together and supporting 
interaction but continue to fall considerably short of employee expectation when it comes to 
supporting individual and concentrative tasks. Inextricably linked to this in some locations, the data 
showed ‘noise levels’ remain a widespread and highly problematic issue, with an appalling average 
satisfaction score of just 33.4 percentage points across all new workplaces. One in four respondents 
scored below 25 percentage points satisfaction. 

The company’s latest study, the details of which can be found in ‘The Workplace Experience 
Evolution Part 2: Do new workplaces work’, sought to investigate whether a widely cited statistic 
from McKinsey & Company that 70 per cent of all change management project fail applies to 
workplace projects. 

The data revealed that while an encouraging number of workplace change projects are successful, 
significant numbers still finish with nothing more than mediocre results. Furthermore, one in five 
new workplace projects deliver poor results. 

Two thirds (66.5 per cent) of the respondents agree that their workplace enables them to work 
productively. Viewed in reverse, however, this means that a third of new workplaces do not 
support employees’ productivity. The report rea� irms that successful workplace change projects 
resides with how well a workplace and the way that it is used is aligned with the activity profile it 
accommodates.

‘The Workplace Experience Evolution Part 2: Do new workplaces work’, is available online: 
https://www.leesmanindex.com/research/
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Company of Cooks 
merges with CH&CO

Bespoke caterer, Company of Cooks, 
is to join forces with independent 
caterer and Royal Warrant holder, 
CH&CO.

Company of Cooks, which has 
business in London and the South 
East of England and a turnover of 
£35 million and 600 employees, 
operates in the visitor attraction 
and cultural sectors, including at 
RHS Garden Wisley, the Royal Opera 
House and the National Portrait 
Gallery.

The merger will enable Company 
of Cooks to gain the extra support 
that a larger organisation like 
CH&CO supplies in particular 
in back offi  ce functions but 
also in learning & development 
opportunities for team members.

BCO unveils the best 
of the British offi  ce 
sector
The BCO’s National Awards 
programme recognises top quality 
offi  ce design and functionality and 
sets the standard for excellence 
across the offi  ce sector in the UK. 

The winners of 2019 are as 
follows:
Best of the Best and Commercial 
Workplace
2 Television Centre, London 

Corporate Workplace 
Janet Nash House, Durham

Refurbished/ Recycled Workplace
Hanover, Manchester

Innovation 
Ingenuity House, Interserve UK 
Hub, Birmingham

Fit Out of Workplace 
Deloitte HQ, 1 New Street Square, 
London

Projects up to 1,500 
Live Works, Newcastle

Test of Time 
PwC, 1 Embankment Place, London 

LANDMARK LAUNCH TO
IMPACT CLEANING SECTOR 

Cleaning operators are asked to support a new era in 
how products are packaged to give immediate visibility 

of virgin plastic content in what they are buying.
In a landmark move, ‘Generation Z’ children, their parents 

and business united on 20 September, alongside Greta 
Thunberg’s London Global Climate Strike, to lobby industry 
and consumers alongside the Government to get behind the 
‘Recycled Plastic Rating’ – a campaign which sees the launch 
of a new trust mark enabling us to take back control of what 
plastic actually gets recycled, versus what gets dumped into 
the oceans.

There is total confusion amongst operators and consumers 
with over 28 di� erent marks on what is, and what is not, 
recyclable. And, a total breakdown in trust in what is 
segregated at home for recycling yet gets chucked into the 
same dump truck and, we now know, lands up in a foreign 
land and most likely the sea.

A first of its kind, the move to launch the new RPR, follows 
research that reveals that 79 per cent of people support 
clearer labelling of plastic packaging to help them determine 
its impact on the environment and allow them to vote with 
their pockets when it comes to purchasing behaviour.

The entrepreneur and philanthropist who is behind the 
RPR, Mark Jankovich, stated: ”Having a rating which shows 
the amount of recycled plastic content in the packaging we 
buy will instantly give caterers, retailers and consumers the 
power to vote with their wallets and chose packaging that 
is fundamentally diverting plastic from landfill. The RPR 
will enable everyone to see, at a glance, the exact plastic 
credentials of products they are purchasing.”

He added: “We need to turn this completely on its head and 
not talk about what might or might not be recyclable, but 
what percentage of the packaging we are buying HAS been 
recycled. When consumers do this, manufacturers will have 
no choice but to package their products in more responsible 
packaging, resulting in the waste collectors, recyclers and 
Government fixing the woefully under-invested infrastructure 
and behaving more responsibly. This will divert millions of 
tons of single use plastic from going into the environment and 
circle it back as a totally new product.

“We’ve spoken to a number of companies, academic bodies 
and NGO’s and they all agree that there needs to be much 
more clarity and focus around what is recycled, and that we 
should unite behind one mark that consumers can trust. 

“The overall aim of the campaign is to radically simplify, 
from 28 possible options to just one industry standard, the 
Recycled Plastic Rating which consumers need to look out 
for when buying goods. We hope the Government will take 
action and make the new RPR mandatory on all packaging; 
encourage the acceleration of how single use plastic can be 
given a second life; and increase scrutiny of exactly HOW 
plastic is recycled in the UK.”
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  ASSOCIATION NEWS

FMs working within the residential property 
sector will be interested to hear that 

RICS, which has long called for the consistent 
regulation of residential property agency in the 
UK has welcomed the recommendations of a 
Government working group into the regulation of 
residential agents in the United Kingdom. 

Sean Tompkins, RICS, CEO, comments: “The 
process has helped to highlight the leadership 
that RICS demonstrates through our long-standing 
commitment to upholding the public interest, 
through e� ective, independent regulation. 
This is clearly reflected in the report, which has 
recommended that the new state regulator 
should be able to delegate regulatory functions 
to a professional body which can show su� icient 
regulatory independence and competence in that 
area.

Approximately 2,700 RICS regulated firms in the 
UK undertake residential sales, lettings agency, 
and/or property management. These firms, and 
individual RICS members in the sector, are subject 
to regulation by RICS. These, however, represent 

just a fraction of the overall residential agency 
sector.

One of the specific recommendations relating 
to a consistently regulated and more unified 
sector, is that agents should be subject to a single, 
consolidated residential property code, in the 
form of an overarching high-level set of principles 
with additional sector specific requirements 
(covering sales, lettings and block management). 
RICS agrees with this approach, which follows the 
framework of many of our existing internationally 
adopted standards and guidance documents. 
We now intend to build on the existing RICS led 
publications to produce a consolidated dra�  code 
for the Regulator to consider, and look forward 
to working closely with the profession, sector 
partners and consumer interest stakeholders as we 
develop this.”

We are also pleased to note Lord Best has 
supported our recommendation that the new 
regulator should have the powers to delegate 
regulatory functions to selected designated 
professional bodies (DPBs), where they can show 

they have an independent regulatory function, 
and demonstrable capacity to work in the public 
interest.

With regard to RICS qualifications, we are 
working to obtain recognition for the relevant 
RICS professional membership grades (chartered 
and associate), within the new regime and 
the recommendations published. We are also 
considering the development of a range of RICS 
vocational qualifications to meet the new licensing 
requirements, and to provide a stepping stone 
to gaining globally recognised RICS professional 
status.

We encourage Government to take steps to 
implement the findings of the report, which will 
help to bring greater consistency and, ultimately, 
increase public trust in the agency sector.

The body responsible for industry’s response 
to the competence failings identified in the 
Hackitt Review, ‘Building a Safer Future’, 

has published its interim report, ‘Raising the Bar’, 
as a consultation exercise.

Under the leadership of the Industry Response 
Group Steering Group on Competence (CSG), more 
than 150 bodies and organisations across the 
construction and fire sectors have worked together 
for over 12 months on radical and wide-ranging 
proposals to raise competence and make buildings 
safer. 

‘Raising the Bar’ sets out suggested competence 
frameworks to codify the appropriate knowledge, 
experience, behaviours and skill sets required for 
individuals who design, construct, inspect, maintain 
and operate higher-risk residential buildings 
(although the report suggests widening the safety 

regime to other building types). If implemented, the 
measures will bring about a major culture and skills 
change in the industry with a much more rigorous 
approach to training, assessment, third-party 
accreditation and oversight; all of which will have 
cost and resource implications.

Through the contributions of our members, 
volunteers, the Life Safety Working Group (LSWG) 
and participation in the CSG’s working group 8 
(WG8) on competence for the new statutory role of 
building safety manager (a first for the workplace 
and FM profession), IWFM has made a significant 
contribution to this report, also providing 
the Secretariat to WG8 and taking part in two 
consultative conferences.

We’re asking our members and the wider the 
profession to take part in the consultation, in 
particular the recommendations on the building 

safety manager role. Our LSWG members have also 
taken part in the working groups looking at site 
supervisors and project managers. 

The report’s proposals will require Government 
support for implementation. The Secretary of State 
has indicated that it wants to legislate as soon as 
possible to implement building safety reforms 
and, to underline this commitment, the Chancellor 
recently awarded an additional £23 million to the 
Building Safety Programme in his Spending Round. 
The scope and ambition of the proposed measures 
go to the heart of everything the sector does and 
will require a substantially higher budget if one of 
the biggest shake-ups the industry has ever seen 
succeeds in its aim of ensuring that a disaster such 
as Grenfell can never happen again. 

The Raising the Bar consultation closes on 18 
October 2019.  

HELP TO RAISE THE BAR IN BUILDING SAFETY

RICS POSITIVE RESPONSE TO REGULATION OF PROPERTY AGENTS

FM Industry
Christmas Party 2019
TAKING PLACE AT THE PRIVATE MEMBERS CLUB, 
BEAT LONDON WEDNESDAY 27TH NOVEMBER

Headline Sponsor

For more information or tickets visit www.facilitiesmanagementforum.co.uk/networking

Drinks Sponsor

Competition Sponsor
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Fire grabs more headlines but it is the smoke that’s more 
likely to kill you. It takes only 2-3 breaths of toxic smoke to 
knock you out. 5-10 minutes of smoke inhalation can cause 
permanent brain damage. You can be dead within 15 minutes.

Smoke is different from fi re.
Although clearly related to fi re, smoke control systems 

demand specifi c, thorough maintenance by specialist engineers. 
All too often, smoke control is lumped in with fi re alarms and 
security and then “subbed out to a smoke vent or AOV man”.
Sadly, not all of these are fully qualifi ed or competent. 

A smoke test is no substitute for a proper service.   
If your AOV man is not conducting full motor resistance 

and load tests, checking battery charge rates and identifying 
any failures in the cause and effect sequence, then your system 
is not being tested robustly enough to ensure that it will be 
fully functional in the event of a real fi re.

That’s why you need specialist smoke control servicing.
Colt engineers undergo rigorous training from experienced 

staff on joining. This is refreshed regularly and supplemented 
whenever there are important developments or updates to the 
legal requirements. We have been the industry’s leading smoke 
control expert for over 70 years. Our engineers are qualifi ed to 
service all smoke control systems – not just our own.

Customers trust Colt.
It’s no surprise then, that when looking for someone 

reliable and trustworthy to handle the design, installation and 
maintenance of their smoke control, so many people do the 
same thing. They choose the most qualifi ed. Colt.

To fi nd out more, visit: coltinfo.co.uk/service-maintenance
call us on 02392 491735 or email: service@uk.coltgroup.com

Choose Colt

Smoke kills twice 
as many people as fi re.

Service Expertise built on proven experience.

3950.19 Colt Fireman Ad - FMJ.indd   1 28/08/2019   20:44
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IOSH ANNUAL CONFERENCE 2019

“New technologies can 
actually help us better 

protect people, so we must take 
advantage of this.” That was a key 
message from Professor Vincent Ho, 
the outgoing President of IOSH, as he 
opened IOSH 2019. 

The world of work is evolving at pace, 
said Prof Ho, much of it being led by new 
technologies. This brings new risks for 
working people which the occupational 
safety and health profession must 
respond to.

But Prof Ho urged delegates at the ICC 
not to be fearful of new technologies; but 
to embrace them and consider how they 
can actually help enhance the way that 
working people are protected.

Some of these new technologies were 
highlighted at the conference. One 
session, for example, led by researchers 
from the University of Nottingham 
looked at how virtual reality can be used 
to predict the behaviour of employees 
during emergency evacuations. As a 
result, this can lead to improved safety 
outcomes.

Dr Glyn Lawson, from the University 
of Nottingham’s Faculty of Engineering, 
told delegates their research – funded 
by IOSH – revealed that virtual 

environments increase engagement in 
safety and health training.

Safety during evacuations was the 
subject of another session at the 
conference, led by Professor Ed Galea 
of the University of Greenwich and Jim 
Senior, formerly of construction giant 
Multiplex. 

This also highlighted recent IOSH-
funded research, which focused on the 
evacuation of high-rise construction 
sites. Trials done by researchers on two 
construction sites in London, and a 
questionnaire sent to workers involved, 
revealed an issue with people not 
responding immediately to evacuation 
alarms, instead completing some tasks 
and wasting critical time.

Delegates had earlier heard from 
Martin Temple, Chief Executive of the 
Health and Safety Executive (HSE). His 
opening address looked at the current 
state of the safety and health profession, 
the big issues that need addressing and 
the future.

He highlighted the importance that 
consultants working with businesses 
provide proportionate advice to 
risks. With the HSE working to tackle 
bureaucracy and ensure the regulatory 
framework is fit for purpose, he said 

some businesses are “not sure what 
good safety and health looks like”. 

He said: “Good quality and 
proportionate expert advice underpins 
much good practice in health and safety. 
IOSH members are in a great position 
to get across messages for a more 
proportionate agenda to parts of the 
system the HSE can’t reach.”

Temple highlighted one example 
of disproportionate advice in an 
organisation where sta�  were given 
safety tips for removing cups from a 
cupboard. He added: “The fear of being 
sued is a key driver of unnecessary 
paperwork.”

Temple also explored how safety and 
health professionals need to manage the 
risks of older workers, with 1.3 million 
people aged 65 or over currently in 
employment in the UK. 

“So, what are the gaps in knowledge 
and understanding you have to address 
and respond to?” he asked. “Do you 
know the health needs of older workers? 
We must be thinking how ready business 
is to cope with these new challenges.”

Another challenge highlighted by 
Temple was that of employees not 
being based in a central location. One 
occupation this relates to is journalism, 

and delegates were able to hear the 
first-hand account of one well-known 
reporter’s experience of being attacked 
while working overseas.

Frank Gardner, who is Security 
Correspondent for the BBC, looked back 
over his career and his shooting in Saudi 
Arabia by Al-Qaeda terrorists which le�  
him severely injured. He spent several 
months in hospital and has been unable 
to walk since.

One of the key factors behind his 
recovery, both mentally and physically, 
was being able to return to work. He said 
when his bosses came to visit him he 
asked for confirmation his job was still 
there. Confirmation was given, which 
was “a huge incentive to get better and 
get up and out”. 

Gardner said when he returned to 
work, his employer had to make some 
small readjustments to accommodate 
his needs, including putting ramps in 
television studios. He urged delegates, 
including safety and health professionals 
and other business leaders, that the key 
when assessing the requirements of 
disabled workers is to take the time to 
ask them what they need. 

“They listened to me,” said Gardner. 
“Always ask people what they need 
because no one size fits all. I still have 
movement in my legs, though I’m unable 
to stand on them, but other workers may 
be paralysed from the neck down.” 

Gardner said his experience of being 
attacked had made him “much more 
risk aware”. He said the trip into Riyadh 
he made, chaperoned by minders, 
happened just before they were due to 
fly home and was not needed because 
they already had the footage they 
required.

Closing his presentation, he urged 
delegates to consider when faced with 
obstacles how they can get around 
them. “There’s nearly always a way 
around things,” he said.

Moments a� er the close of IOSH 2019, 
the Institution held its AGM, at which 
Professor Andrew Sharman became its 
new President for 2019-20.

Earlier Prof Sharman had made the 
o� icial closing address to delegates, 
during which he said the hall was a 
“treasure trove of intelligence, ability, 
expertise and willpower”.

He added: “By being here, we 
demonstrate our collective will to 
improve the working world, ensure 
business is safer, healthier and more 
e� icient, and make life better for 
everyone. I believe we – me, you and 
IOSH – can shape the future together.”

IOSH 2019, the Institution of Occupational Safety and Health’s annual international 
conference, took place on 16-17 September at the International Convention Centre in 
Birmingham. Marcus Boocock, IOSH Communications Offi  cer, reports

SAFETY TECH



Cooling 6-70 kW
Heating 6.5-65 kW

Small capacity heat pumps with 
inverter compressors
• Energy effi ciency class A in cooling and heating
• Stepless capacity control
• Can provide hot water for winter heating, 

sanitary hot water and chilled water for summer 
cooling

• Energy saving inverter compressors
• Compact design

CGB
Cooling 15-50 kW
CXB
Cooling 15-50 kW
Heating 15-55 kW

TraneCube HT heat pump: optimized for 
medium/high temperature heating applications at 
low ambient air temperatures
Up to 65°C leaving water temperature at -10°C 
outdoor air

Small capacity chillers and heat pumps
• High seasonal effi ciencies
• Energy effi ciency class A+

• Competitive to inverter driven products
• Reduced refrigerant charge thanks to 

microchannel condenser (CGB)

Modular chillers and heat pumps
• Design fl exibility (compact) 
• Reduced (hydraulic) installation costs 
• Flex HT heat pump: optimized for medium/

high temperature heating applications at low 
ambient air temperatures

• Up to 65°C leaving water temperature at 
-10°C outdoor air

• Unique inverter driven Flex HSE Scroll chiller 
with stepless capacity control

Packaged rooftops
• High seasonal effi ciency, for optimum 

performance all year round 
• Free cooling and heat recovery solutions for 

lower total cost of ownership
• Compact and modular design with fully 

integrated controls
• Faster, easier, less expensive installations

Airfi nity: 40-133 kW
Airfi nity XL: 120-230 kW

Chillers and heat pumps
• Compact, reliable, dual refrigerant circuit design
• Optimized part load effi ciency
• Wide operating map
• Reduced refrigerant charge
• Low energy consumption

Cooling 40-165 kW
Heating 40-165 kW

Single Source Solutions 
for Light Commercial Applications

HVAC EQUIPMENT CLIMATE RENTAL ENERGY MANAGEMENT SERVICE MAINTENANCE SPARE PARTS

      08457 165 162      ukmarketing@trane.com      www.trane.co.uk
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The key risk factors are:
� Poor lighting that prevents people seeing obstructions, slippery surfaces etc.
� Damaged or incorrect flooring.
� Obstructions and objects le�  lying around.
� Inappropriate footwear.

Employer recommendations:
� Assess the risks to workers, decide how significant the risks are, prevent or 

control the risks and develop a clear management plan.
� Consult with the workforce and their representatives about risk assessments 

and actions.
� Ensure everyone is aware of the risk assessments and procedures in place.

Control methods or risk reduction 
techniques must be used to:
� Ensure conditions are correct 

from the start. Ensure flooring and 
lighting are fit for purpose and have 
the appropriate surface roughness 
characteristics.

� Provide sta�  with information and 
training on good working practice.

� Adopt a programme of planned preventative 
maintenance and undertake repairs when identified.

� Where floors may become wet or contaminated, ensure they are regularly 
inspected and dried immediately.

� Ensure spillages are promptly cleaned up.
� Ensure appropriate signage is displayed when areas are being cleaned 

and removed when the floor can be used normally.
� Ensure all accidents are investigated and sta�  made aware of the findings 

and actions taken.

OTHER CONSIDERATIONS WHEN IDENTIFYING HAZARDS
When identifying hazards consideration should be given to issues which may 
increase the likelihood of an incident occurring or the seriousness of any injury, 
for example where the slip or trip hazard exists on or near to stairs. Similarly, 
slips or trips near to plant and equipment, particularly moving equipment raises 
the level of control that would be considered ‘reasonably practicable’.

LEGAL DUTIES
The key areas of health and safety law relevant to slips, trips 
and falls are:

� The Health and Safety at Work etc Act 1974 (HSWA).
� The Management of Health and Safety at Work Regulations 1999.
� The Workplace (Health, Safety and Welfare) Regulations 1992.
� The Safety Representatives and Safety Committees 

Regulations 1977.
� Occupiers’ Liability Act 1957.

www.barbour-ehs.com

In association withAccording to the Health and Safety Executive, slips, trips 
and falls are the single most common cause of major 
incidents in UK workplaces, accounting for 20% of 
all reported specifi ed (major) injuries in 2016/17.

When identifying hazards 
consideration should be given to 
issues which may increase the 

likelihood of an incident 
occurring or the seriousness 

of any injury.”

http://www.barbour-ehs.com


93% of you felt the FM 
industry could do more 
to reduce single-use 
plastic water bottles.*

Eradicate single-use plastic 
water bottles in your workplace
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* Find out more about the Zip drinking water solution 
with additional industry insights, commentary and 
advice in our new ebook, released on 25th October. 

Sign up for the fi rst glimpse of the full report 
specify.zipwater.co.uk/survey

The world’s most advanced range of drinking water solutions

Think drinking water, think Zip Water
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TRAVEL WITH DIGNITY 

Dylan Alcott is an Australian Paralympian
with gold medals in wheelchair tennis and 

wheelchair basketball. His recent triumph at 
Wimbledon 2019 also earned him a career grand 
slam. Andy Barrow is a retired wheelchair rugby 
player who played for Great Britain across three 
Paralympic Games and led the team to gold in the 
three European Championships. Away from their 
respective sports, both men serve as ambassadors 
for OCS’s passengers with reduced mobility 
(PRM) service, using their platform to raise 
awareness and promote this crucial need for the 
many thousands of people with disabilities who 
regularly travel by air. 

“As Paralympians, we have been fortunate enough 
to represent our countries and win elite tournaments 
at the very highest levels. These successes have also 
given us the opportunity to travel across the globe 
sharing our experiences on TV shows and in front of 
live audiences. 

Away from the courts, cameras, glitz and glamour, 
however, we have to navigate the ‘real’ world – a 
place that is o� en not built or designed to support 
our disabilities. For people that have reduced 
mobility, everyday activities and events that most 
take for granted can be a source of great frustration 
and anxiety. Nevertheless, we understand that our 
status as athletes has put us in a position of great 
privilege, and we have a responsibility to give voice 
to the millions of people with disabilities like ours 
who do not share our platform. 

That’s why we have chosen to be ambassadors for 
OCS’s PRM service. Despite the challenges it presents, 
PRM passengers represent one of the fastest-growing 
demographics in aviation travel. While the annual 
passenger growth for European airports sits at about 
three per cent, the number of flyers with reduced 

mobility is increasing at an annual rate of 10-15 per 
cent. 

That demand is putting extra pressure on airports, 
airlines and PRM companies to provide passengers 
with disabilities the service that they need. The 
Civil Aviation Authority states that any person with 
reduced mobility is entitled to assistance when 
travelling by air. But this must be the bare minimum. 
People with mobility needs deserve to travel with 
dignity and should expect the same high-quality 
service that everyone else receives.  

As frequent flyers, we are starting to see positive 
change. Service providers like OCS have identified 
ways to make the experience for PRM passengers 
easier and safer – and their methods are being rolled 
out in forward-thinking airports all over the world. 
Three decades ago, a PRM service was no more than 
a handful of sta� , a walkie-talkie and a wheelchair. 
Today, on the other hand, processes, equipment 
and new technologies are transforming the airport 
journey, from the entrance, through security, and 
onto the plane. New so� ware combines flight 
information with special service request bookings 
so that people with reduced mobility can get exactly 
what they need, when they need it.  

But great PRM service isn’t simply about applying 
the right tools or following the correct guidelines in 
the manual. As with so many other services in life, 
PRM excels when sta�  treat their passengers with 
warmth, humility and respect. We have spent a huge 
part of our sporting lives shattering stereotypes 
about what people with disabilities can achieve. In 
buildings like airports, however, we o� en still face 
the so�  bigotry of low expectations. 

People with disabilities are not one-dimensional 
beings. Each person has unique needs, their own 
preferences and a di� erent set of values. What might 

work for one passenger, however, may upset or 
o� end another.  The solution is to treat every PRM
passenger as a human and as an individual. 

As OCS ambassadors, we can see how much time 
and care the organisation’s teams put into providing 
a ‘human experience’. Some of our best trips have 
come when those sta�  do something as simple as 
introduce themselves. In the end, people will only 
overcome their unconscious biases if they listen and 
open themselves up to lived experience of others. 

These lessons also apply to the multiple 
stakeholders involved in a person’s journey, from 
booking the ticket to boarding the plane. PRM 
passengers need the process to be as fluid as 
possible. O� en, we find ourselves repeating the same 
requests and encountering the similar issues because 
the di� erent groups that make up the journey do not 
communicate with each other.  

Our role as OCS ambassadors allows us to speak 
for people who do not have our knowledge or 
experience. This represents crucial progress because 
PRM services will only improve when more people 
like us have a seat at the table, making decisions 
and advising the aviation industry on the best path 
forward. 

Travel is a human right and every passenger should 
be able to experience it with dignity.” 

Andy Barrow and Dylan Alcott refl ect on the PRM services they have experienced 
and suggest ways to elevate the standard of PRM provision across the globe

PRM SUPPORT IS PROVIDED TO:
� Wheelchair users

� Visual impairment / blind passengers

� Hearing impairment / deaf passengers

� Hidden disabilities 

Customer Care Agents are alo specifically trained 
and coached to recognise and support those 
with ‘hidden disabilities’ including:

� Dementia � Autism/Aspergers

� Mental health        � Stomas

� Visual, sensory and hearing impairments

All of the frontline sta�  now receive Dementia 
Friends Training, and hidden disability 
awareness has been built into all of its 
induction and refresher training.

For the future OCS is continually developing its 
service to: 

� Improve the passenger experience 

� Enable more passengers with disabilities to 
use air travel

� Ensure on-time performance (OTP) for airlines

For more information visit: www.ocs.com/uk/
services/passenger-assistance-and-aviation-
support/passenger-assistance/ 

ADVICE & OPINION

http://www.ocs.com/uk/services/passenger-assistance-and-aviation-support/passenger-assistance/
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
Paul Langford, Engineering Director, Colt International expounds on the benefi ts of evaporative cooling

Evaporative cooling is an 
exceptionally e� icient and cost-

e� ective means of cooling industrial 
buildings, production facilities, 
warehouses and data centres. It 
is highly e� ective in all weather 
conditions and its cooling e� ect is 
highest when the outside temperature 
is hotter – precisely when it is most 
needed. It also provides 100 per cent 
fresh air, maintaining good air quality 
inside the building. When temperature 
and air quality are an issue in a large 
industrial building, housing processes 
that generate high levels of heat and 
toxic emissions, a well-designed 
evaporative cooling system can be the 
perfect solution. 

External air is cooled through water 
evaporation in a two-step process
The Primary Process: As the airflow 
passes over the water, water evaporates 
into the air. The heat energy necessary 
for the evaporation is withdrawn from 
the air. The sensible air temperature 
decreases continuously. The evaporated 
humidity absorbed by the air is also 
referred to as “latent heat”.

The Secondary Process: As the 
evaporative cooler cools down the 
air, the secondary phase is to remove 
the latent heat from the building. The 
temperature in the building falls as 
a result of the heat dissipation in the 
desired manner. In general, the hotter 
the weather, the more e� icient the cooler 
is. This means the Evaporative Cooling 
adapts to the outside temperature, 
and cools the internal environment 
accordingly. 

What are the health benefits that 
evaporative cooling o� ers your sta� ?
Evaporative cooling systems can help 
you ensure that the air your sta�  breathe 
inside your buildings is actually cleaner 
than the air outside of it.

Traditional air conditioning systems 
re-circulate air around a building, which 
means bacteria, pollen, dust and all 

manner of other harmful or irritating 
particles are continuously inhaled by 
sta� . As evaporative coolers work by 
continuously pulling outside air into the 
building and then pushing it out again, 
these systems only use the air once. This 
means fresher air all day for your sta� .

A series of tests carried out for Colt as 
part of the VDI 6022 certification, have 
confirmed that installing Colt CoolStream 
systems reduced the concentration levels 
of the harmful Cladosporium bacteria 
in the air (known to cause infections 
with skin, sinuses and lungs). Levels 
of the bacteria in the air were found to 
be more than 97.7 per cent lower a� er 
passing through CoolStream. Large 
concentrations of this bacteria can also 
negatively a� ect asthmatics and people 
su� ering from respiratory diseases. 

In addition, the concentration of 
Aspergillus fumigatus in the air, which is 
linked to chronic pulmonary infections 
in immunosuppressed individuals, was 
found to be 85 per cent lower in the 
‘cleaned’ air supplied by CoolStream.

In total, eight di� erent groups of 
bacteria genus were tested and all 
were reported as showing reductions 
in concentrations in the air of harmful 
bacteria - some levels were reduced 
so much that it was below measurable 
limits. So in e� ect, the air supplied to the 
building will be cleaner than the fresh 
outside air.

Evaporative Cooling o� ers integrated 

COOLING AIR

filtration within the unit allowing for 
the highly e� ective removal of dust, 
another respiratory concern. Standard 
filter modules complying to ISO 
16890 up to ePM1 are available with 
automatic contamination monitoring. 

Also, unlike traditional air-
conditioning which o� en results in low 
humidity air, the use of Evaporative 
Cooling to cool the workplace avoids 
symptoms associated with dry skin and 
eyes. Because the temperature of the 
air supplied is not as low as refrigerated 
based systems there isn’t the same risk 
of dry air and uncomfortable draughts. 

How do I know Evaporative Cooling 
is safe?
One question that o� en comes up 
when discussing a water based cooling 
system, such as evaporative cooling, is 
always about its safety and in particular 
about the control of legionella bacteria.

Legionella is transmitted through 
inhalation of aerosol droplets 
containing the bacteria, and there are 
two key risk areas that water based 
systems need to address:

» Waterborne: Water temperature is a 
key factor in controlling the growth of 
the bacteria in the system. Minimising 
the quantity of legionella bacteria in 
the system’s water is the first step in 
controlling the risk of infection. Ideally, 
Evaporative Cooling systems should 

only use drinking water, exchange the 
water regularly, monitor its temperature 
and foresees a drying cycle that kills 
all legionella bacteria once a day. We 
advise to choose a Evaporative Cooling 
system that includes additional safety 
features in case of errors, where in case 
of power outage the unit bleeds o�  all 
the water and dries itself. 

» Airborne: risk of breathing in 
legionella bacteria if the cooling system 
atomises water bearing the bacteria.

Colt has addressed this in our system by 
controlling the maximum speed of the 
air as it goes through the wet desorption 
medium, so that it is too slow to carry 
water droplets.   

Low cost and low maintenance:
Evaporative cooling units are light, can 
be installed on any factory roof and have 
low maintenance requirements. The 
units also have minimal running costs 
as they rely on the cooling power of 
water and use little electricity. Correctly 
designed, this solution has the added 
benefit of increasing your existing 
system’s cooling performance exactly 
where it is needed, so you can target the 
specific areas of the building where the 
heat load is higher.

Improved energy e� iciency and 
sustainability:
Energy use is a key issue and buildings 
must ensure compliance with the 
European regulations on Energy Use in 
Buildings. Evaporative Cooling systems 
are extremely energy e� icient: for 10,000 
m3 cooled air, only 1kW of electrical 
power is needed. If part of a natural 
ventilation design, evaporative cooling 
enables lower air volumes to be used to 
still achieve the same result. 

Typical running costs are four to 
seven times lower than classic A/C 
solutions – and for data centres even 
lower. Evaporative Cooling systems 
run on water only and require no 
chlorofluorocarbons (CFCs) or similar 
refrigerants that are harmful to the 
environment. As a result they have no 
F-gas compliance issues. 

Depending on operating conditions, 
systems consume only around 20 to 30 
litres of water per hour. Unlike alternative 
systems when the unit switches into free 
cooling mode, water isn’t immediately 
drained. This saves on energy, maximises 
the use of water and ensures the cooler 
is immediately ready to begin cooling 
again, without delay.

FAST FACTS
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d. INTELLIGENT AND INTEGRATED WASH & CLEAN SYSTEMS

Industrial Wash & Clean systems call for advanced, reliable and compact pump 
solutions that can operate under extremely challenging conditions. With 
Grundfos iSOLUTIONS, you can maximise system uptime as well as process 
efficiency and safety thanks to intelligent solutions that monitor your system, 
predict maintenance and optimise performance. Built for tough environments, 
these solutions are easily integrated into an existing SCADA system – securing a 
reliable, connected and high-performance Wash & Clean system.   

Read more about the benefits of Grundfos iSOLUTIONS for Wash & Clean 
systems at grundfos.co.uk/washandclean

http://www.grundfos.co.uk/washandclean
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� @RICSnews We’re proud to sponsor the 
Women of the Future Awards 2019: Real Estate, 
Infrastructure & Construction category . See the 
shortlist at https://awards.womenofthefuture.
co.uk/ #WOFAwards @womenoffuture

� CoreNet Global https://www.linkedin.com/
posts/corenet-global_cngamsterdam-activity-
6577853025879117824-0J4o Interesting 
presentation by Susanna Sairanen from 
Granlund Consulting on the future of facility 
optimization. How IoT devices will assist in 
making better decisions. #cngamsterdam

� @MansfieldMonk
What Office Workers Want: Great #OfficeDesign 
depends on the trinity of comfort, WiFi 
and coffee. “What most people want 
from their working environment is pretty 
straightforward.” says Mark Barrell from 
@Boss_Design http://bit.ly/2mU3eKs via 
@InsightOnWork #DesignThinking

� Nicola Lathbury MIWFM - linkedin.com/in/
nicolalathbury FM Recruitment Specialist - 
Chair IWFM Women in FM - Chair IWFM Midlands 
- Speaker - FM Connect Founder.
Hi folks. I’m with the Manufacturing Working 
Group. We would love to hear your challenges 
in the manufacturing sector as we are planning 
our events and content for the sector to help 
move things forward. #IWFM #manufacturing 
#networking   #facman

� David Kentish @david_kentish As the pace 
of change and automation in our workplaces 
continue to speed up, it is inevitable that the 
pressures and stressors will continue to rise.
Here are 7 ways that emotionally intelligent 
people are better equipped to handle workplace 
pressure https://goo.gl/alerts/KGM5x

� @BakerStuartLtd
Research has consistently found a link 
between loud workplaces and heart disease 
“Researchers found that people’s heart 
rate tended to climb as their noise exposure 
increased, even when noise was below 
65 decibels (about as loud as a normal 
conversation)” https://wb.md/30oFjkz

COMBINING PEOPLE AND 
DATA TO CREATE VALUE
If you work in FM, you will have 

heard about the internet of things 
(IoT) and the technology’s potential 

to transform the industry. Capturing, 
processing and utilising the data from IoT 
systems benefits a variety of customer 
sectors. Atalian Servest, for example, 
works with clients in retail, healthcare, 
professional services, education, public 
sector, and many more – all of which are 
now attempting to extract value from the 
technology they have deployed. 

Having the latest technology won’t be 
e� ective if you don’t know how to work 
with the data that’s being produced. One of 
the ‘data capture and usage’ projects I’ve 
recently worked on involved examining the 
role of the sales operation function within 
an international facilities management 
organisation and how to pragmatically 
implement serious change when it comes 
to capturing and using data.

 Traditionally, the FM industry has 
focused training on the functional aspects 
of how so� ware works, rather than educating 
people about why they should upskill. O� en, 
people fall into a false sense of security by 
believing that so� ware will be the magical 
solution to their problems. In reality, 
deploying another layer of 
technology will never be 
able to single-handedly 
improve the FM 
capability or provision 
within a business. 
Emphasis should 
be on educating 
a workforce that 
it is the strategic 
combination of 
people, process, and 
places, applied to a 
very clear ‘why’, that is 
the real key to success.

Atalian Servest and its 
clients are bombarded with 
content about the need for ‘big data’ 
and ‘data science’. But what does ‘big data’ or 
‘data science’ mean in practical terms? It would 
be more beneficial to focus on driving 
‘e� ective data’. 

We need to encourage people to assess 
the data they manage from an outside-in 
perspective. Sta�  need to understand that 
their information plays a crucial part in the 
bigger picture. By actively supporting and 
encouraging this perspective, we develop skills 
in data manipulation and in the realisation that 

this shouldn’t be a task that is completed as a 
chore. Once this is understood and managed 
in an e� icient way, we can implement positive 
change with customers.

 Developing as a data driven 
business is a continuous 

journey. Instead of relying 
on small networks of 

data scientists, we 
should take the time 
to develop, train and 
support a larger 
proportion of our 
people so that 
they have the skills 
to generate the 

insights needed to 
influence the work 

they are doing. 
Sales operations 

have the responsibility 
of understanding how their 

services are impacting customers – 
and insight drives progression. Sales teams are 
the fixed point in data streams and our ability 
to collaborate with account managers and 
operators, HR and learning and development 
teams means we can constantly evolve and 
improve how people understand, learn and spot 
opportunities to help us become successful 
and e� ective as a business. Ultimately, the 
management of data analytics and reporting are 
a driving force for spearheading transformation 
within this this sector.

BLOG FROM HELEN SALMON, GROUP SALES OPERATIONS DIRECTOR ATALIAN SERVEST

Helen Salmon, Group Sales Operations Director Atalian Servest

We need to encourage people 
to assess the data they manage 
from an outside-in perspective. 
Staff  need to understand that 

their information plays a 
crucial part in the 
bigger picture.”
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THE BUILDING SERVICES ENGINEER 
INSTITUTE’S VIEW  
DAVID STEVENS, VICE CHAIR OF CIBSE FM SPECIAL 
INTEREST GROUP

The UK’s national grid 
is at greater risk of 
brown and blackouts 
due in part to a 
reliance on renewable 
sources such as wind 
and solar, which have 
less consistency than 
traditional energy 
sources and therefore 
a potential instability 
in their supply to 
the grid. Whilst the 
National Grid states 
that such occurrences are incredibly rare, local 
power failures, fluctuations and brownouts are 
relatively common and an increased risk from 
cyber-attacks and terrorist attacks is not 
impossible to imagine.

Hopefully organisations will plan ahead to 
prevent the damaging implications of power 
loss or brown outs. The facilities manager 
must lead this strategy and process, and 
where in-house expertise does not exist, then 
outsourcing critical support and maintenance 
is perfectly acceptable - however the FM should 
be setting the direction that supports the business 
continuity plan and ensuring that there is su� icient 
budget for the required level of resilience and maintenance 
that supports the organisation's objectives.

Getting maintenance and 
the associated infrastructure 
reliability right is about 
supporting the core business 

and ensuring adequate system 
resilience for essential equipment 

that the organisation needs to 
survive. 
There will be a balance between 

what services are to be supported during 
a power loss, what is essential for trading 

or reputation protection, and what can be 
sacrificed - the infrastructure and costs required for 

full electrical load support is generally prohibitive for even the 
largest of organisations.

FMs very much need to consider what it is that their 

organisations can do without, potentially for long periods of 
time - and where can services be transferred or outsourced 
away from the a� ected building.  Agile workplaces and those 
with cloud-based so� ware and file storage are best suited for 
this location transfer. 

A general lack of preparedness by businesses, especially 
SMEs, can result in loss of trading ability that has devastating 
impacts on the business. Buildings - like the organisations they 
host - are unique and o� en have vulnerabilities with legacy 
systems, each responding di� erently to power loss; requiring 
a tailored maintenance strategy and back up provision to 
ensure the systems integrity, when called upon in emergency 
circumstances. The functionality, reliability and availability 
of these critical assets need to be maintained and capability 
stress tested on a regular basis.

Uninterruptible Power Systems (UPS), generators, batteries 
and non-essential load shedding all form part of a resilience 

system that needs specific tailoring to the unique 
systems of a building. It’s worth noting that a 

UPS system won’t keep the lights on, but 
will support the critical systems until 

the generators are running and able to 
take the critical load.  It’s important 
to consider that a� er a power out, 
the recovery stage is also o� en 
problematic, initially due to a possible 
inrush of electricity supplies, as the 

organisation tries to re-establish 
its systems and operations to full 

functionality and recover its lost business.
There is a wide range of guidance 

documents for FMs to upskill in this area, the 
most useful and reader friendly is the CIBSE Guide 

M – Maintenance Engineering and Management Guide, 
with sections on operational risk assessment & management 

FM CLINIC 

The power cuts in 
August which a� ected 
thousands of homes and 
businesses throughout 
the country drew 
attention to the fact that 
power outages and less 
serious but still disruptive 
blackouts can lead to serious 
issues, particularly regarding 
computer systems. What lessons can 
be drawn to ensure that a cut or reduction 
in power does not have a critical impact 
on an organisation?

David Stevens
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be setting the direction that supports the business 
continuity plan and ensuring that there is su� icient 
budget for the required level of resilience and maintenance 

system that needs specific tailoring to the unique 
systems of a building. It’s worth noting that a 

UPS system won’t keep the lights on, but 
will support the critical systems until 

the generators are running and able to 
take the critical load.  It’s important 

organisation tries to re-establish 
its systems and operations to full 

functionality and recover its lost business.
There is a wide range of guidance 

documents for FMs to upskill in this area, the 
most useful and reader friendly is the CIBSE Guide 

M – Maintenance Engineering and Management Guide, 

Hopefully organisations 
will plan ahead to prevent the 

damaging implications of power 
loss or brown outs. The FM 

must lead this strategy 
and process...”

– David Stevens

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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and contingency management, which is available to 
download for the CIBSE website. �

THE FM PRACTITIONER’S VIEW 
LUCY HIND, HEAD OF PROPERTY AT 
BARNSLEY COUNCIL  

How many 
times in our 
sector do we 
hear “it will 
never happen 
to us”? O� en 
has been my 
experience 
when it 
comes to 
considering 
risk, 
mitigation 
and putting 
in systems 
and processes to support business continuity. I have 
frequently discussed risk and mitigation as part of 
my day-to-day role looking at ensuring as best we 
can against any considered threats. Power outages 
is one that is sometimes overlooked and by some 
organisations not deemed a threat until something 
happens.   

Today our National Grid delivers reliable electricity 
to millions of homes and businesses.  However, 
electrical failures that a� ect large geographic areas, 
as well as localised outages, do happen on a recurring 
basis and we live in a modern society where almost 
everything is run by electricity. Businesses rely on this 
powerful energy to be able to perform tasks and ensure 
continuity of service, whether that be a data centre, 
an o� ice or in a retail outlet. For hospitals and other 
health-care facilities, however, these power outages can 
be life-threatening.  The one thing all businesses want 
to avoid is loss of money and bad publicity through 
failure to deliver service and, this is where generators 
come into their own providing a temporary supply of 
electrical energy.  Industrial generators were developed 
to ensure that there is a continuous supply of power 
in the event of failure on the grid system. Thus, this 
equipment has the capacity to guarantee an e� icient 
performance to equipment, in case there are breaks to 
the electric supply. 
So why are we still having the debate about necessity? 
I would say that it is quite simple, until something 
happens to you or you have experienced an issue 
within your organisation we still believe that we will 
not be a� ected and that it will not happen. Power blips 
in essence are not an issue – not until they occur.  Be 
aware and vigilant, risks to our business that involve our 
power supply do happen and for business continuity, 
generator back up is essential.  We must also not forget 
that once bought and in place these systems need to 

be set up correctly to provide essential supply to areas 
of special need. They need to be sized correctly for 
demand and regularly maintained in line with guidance 
to ensure that the systems are in full working order and 
able to provide continuity of business operation.  You do 
not want to have a system in place that fails when it is 
needed through lack of set up and maintenance... 
At the end of the day it is vital that we keep the lights 
on! �

THE UPS SPECIALIST’S VIEW
TIM WILKES, DIRECTOR OF MARKETING, KOHLER 
UNINTERRUPTIBLE POWER  

Any organisation’s 
power protection 
is only as good as 
the maintenance it 
receives.  Whether 
that’s ensuring that 
the batteries are 
all in good health 
and ready for a 
power outage, or 
that the capacitors 
are replaced when 
necessary. It is 
not uncommon to 
hear of capacitors 
being overlooked, o� en resulting in a certain degree of 
drama…and smoke. That can lead to activation of fire 
prevention systems in server rooms and data centres, or 
in the worst cases, even equipment fires. In addition to 
the batteries, the UPS itself also needs to be looked at 
in line with its service schedule, and always by factory 
trained, certified engineers that are using original 
manufacturer parts.

With regards to decisions on what to protect, this will 
depend on the individual organisation and the nature 
of its load. For example, some KUP clients choose to 
only protect key process equipment – where a power 
disturbance would a� ect a trial, experiment or batch 
of material or goods being produced. Other customers 
include key communications equipment. In these 
cases, it is o� en that it is critical that they are able to 
coordinate the response to a power disturbance and it 
can take some time for such equipment to restart a� er 
a power disturbance. Similarly, the equipment must not 
be lost to a power spike or brownout that damages the 
equipment or confuses it into shutting down. Taking 
things to the next level, clients might also protect key 
workstations, such as those handling graphics packages 
or trading. Power issues can cause file corruptions 
or delay, perhaps even lose a trade, which would 
understandably be a significant issue. The ultimate 
level is to protect everything, or almost everything 
on a site. The UPS will ensure power is conditioned 
and all users connected to that power input get high 
quality, stable power that does not have any disruption, 
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even if the mains supply experiences a disturbance. These types of 
sites typically also have a generator with adequate fuel, and this 
takes over the power once it is up to load. Of course, generator 
maintenance and fuel quality monitoring are just as important.

At a practical, individual level, the recent power outages will 
probably lead some people to consider using laptops where feasible. 
These can be a good solution but in today’s world it is common for 
users to still need access to remote files or Cloud hosted applications 
– and obviously if the power is o�  at the site hosting those files, this 
creates problems. Equally, many users find that desktops are, power 
for power, more cost e� ective than laptops so for applications like 
CAD work, graphics or running other sophisticated applications, 
laptops are not a viable solution. Low cost, single device UPS 
systems can be bought very inexpensively, however the challenges 
of maintenance and capacitor replacement do still apply and 
are potentially exacerbated by the increased number of devices. 
Therefore, many organisations use a single, larger UPS to support 
a bank of computers running this type of application. This reduces 
the complexity of managing lots of single-device UPS systems, is 
more likely to ensure the UPS is adopted by an organisational IT 
department, ensuring scheduled maintenance is being carried out. 
The other advantage of using a slightly larger UPS, one that covers 
more devices, is that product sophistication increases. Typically, this 
means that the UPS has better power conditioning – holding both 
voltage and frequency stable - and is always “on-line”, rather than 
kicking in only when the power drops. � 

THE FM PROVIDER’S VIEW
LEE STOKES, HEAD OF SUSTAINABILITY SOLUTIONS & 
INNOVATION FOR MITIE ENERGY 

The UK’s biggest blackout 
in more than a decade 
should serve as a wake-up 
call to British businesses 
and the UK’s energy 
industry. While National 
Grid did all it could to keep 
the power on, there was 
still a shortfall. This clearly 
demonstrates that when 
it comes to maintaining 
power supply, businesses 
need to take charge and 
ensure they are able to 
mitigate against any future 
incidents. 

While the power loss of one business may seem slight compared 
to some the UK’s most important transport infrastructure, for our 
customers this can be equally devastating to their operations. For 
example, for one of Mitie Energy’s clients operating a specialised 
production line, a power outage means tens of thousands of pounds 
in costs as a result of spoiled product. 

There’s certainly no one-size-fits-all approach when it comes to 
preparing for a future incident – that’s why we recommend a multi-
layered approach. 

The most direct way to protect against power issues is to increase 
resilience, by installing equipment such as uninterruptible power 
supply or a battery energy storage system (BESS), both of which are a 
store of energy that can be called on should the National Grid supply 
be interrupted. 

The success of power resilience equipment, however, is heavily 

dependent on ensuring it is regularly maintained – many businesses 
were caught short in the recent blackout when their diesel 
generators failed to kick-in upon the loss of power. Our customers 
work with us to ensure regular maintenance of their equipment were 
in the best position to ensure a steady supply of power during the 
incident.

However, the best way to be truly protected against National Grid 
power loss is to come ‘o�  Grid’. We help our customers achieve 
this by negotiating a ‘private wire’ Power Purchased Agreement 
(PPA) that’s independent of the grid. Energy is generated and used 
locally, meaning it never requires the use of the National Grid to be 
transported over power lines and therefore there’s no grid charges. 
This gives the added benefit of significant financial savings, as well 
as protection in the case of a blackout. 

To take it one step further, companies that want an even greater 
level of resilience and independence from the national power 
supply have the option to generate their own power with on-site 
renewable energy – such as solar, wind or ground source heat 
pumps. If implemented correctly, these solutions can provide total 
independence from the Grid while also reducing the business’ 
environmental impact. 

The best approach to ensuring resilience in your business’ power 
supply is in fact a combination of several of these approaches. 
Taking it back to our customer operating the specialist production 
line, we have designed a mix of techniques – including the use of 
power resilience installations as well as on-site renewable energy 
generation. If there’s one thing we have learnt from the recent power 
cut, it is that this multi-method approach is the only way you can 
truly be protected from large scale outages.

With the nation’s energy usage likely to increase, the latest 
blackout is unlikely to be a standalone event. Creating a resilient 
system is the only way a business can ensure it is protected – the 
time to act is now. �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk
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FOCUS      CONTRACTS

A recent survey by FMJ and FM company Salisbury Group found that the vast majority of FMs 
see risk management as a key part of their role. We brought together a group of client-side 
FMs under Chatham House rules to discuss risk and risk transfer within the sector
PARTICIPANTS
• Sara Bean (Chair), Managing Editor – FMJ
• Nick Platt, Managing Director Sales and Marketing – Salisbury Group
• Andrew Lunt, Group Managing Director – Salisbury Group
• Steve Harris, Head of Facilities Management – London Borough of Camden
• Mark Ellis, Head of Facilities Management – Greater Anglia
• Stephen Morris, Global Head of FM – RICS
• Alan Russell, Head of Engineering and Facilities Management – Heathrow
• Karen King, Facilities Contract Manager – Anglian Water
• Daren Larmour, Head of Facilities Management – ADIA
• Peter Clinker, Head of Property and Facilities Management – Nestlé
• Katie Miles, Facilities Director – Penguin Random House/Boulevardiere 

• Maureen Symester, Head of Facilities – Richmond Pharmacology 
• Keith Dibble, Head of Real Estate, West Europe and Mediterranean – Ericsson
• Paul Wilson, Central Portfolio Facilities Director – Knight Frank
• Joanna Lloyd-Davies, Managing Director – JLD Consultants
• Thomas Bateman, Associate Director – Gleeds

Risk is routinely the focal point for the FM industry, according to a recent 
FMJ/Salisbury Group survey, which shows it permeates all levels of the sector 
– from procurement risk to maintaining compliance. Handled wrong, it can 
lead to disaster; handled right, it forms the basis of sustainable and successful 
partnerships. FMJ and Salisbury Group brought together a panel of senior FMs 
to discuss how the sector can reduce the level of risk in running FM services – 
particularly when managing outsourced contracts.

GAME OF RISK
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Q: When an organisation is considering 
outsourcing some or all of its FM services, should 
it be primarily to reduce risk, or for a variety of 
sound business reasons? 
Nick Platt noted that if risk is transparent, it’s 
important to understand what you’re contracting 
for, which can prove di� icult within organisations 
that don’t have an asset register or condition 
surveys. “We see a lot of procurement, where 
irrespective of what the FM is doing, procurement 
and legal want to put everything onto the incoming 
contractor, and that’s not particularly good 
practice,” he said. “The first thing we would look 
for is for both parties to fully understand the risk, 
or admit they don’t really know where they are and 
carry out some investigative work. That helps to 
embed a culture of transparency and collaboration 
from day one.” 

The panel suggested that in terms of risk 

transfer, FMs are not really transferring the risk 
but asking suppliers to manage the risk on the 
client’s behalf. As one FM remarked: “From a client 
perspective if my services aren’t working my client 
will come to me, not the outsourced contractor. 
This is why as a client it’s about resilience and 
encouraging a process of full transparency, while 
continuing to assess the risks and invest in 
the infrastructure that supports my 
business.”

Transparency across all 
the parties involved in 
an FM contract is a 
crucial element. 
You receive the 
best service 
from suppliers 
when you have 
trust in them; 
particularly 
when they 
deliver technical 
services that 
you can believe 
and trust in without 
having to go to third-
party consultants. What 
is very encouraging is that 
transparency is being enhanced within 
the market as a result of better access to data – and 
more knowledge equals better leverage. 

However, a trusting partnership is much bigger 
than data, said Joanna Lloyd-Davies. “It’s about the 
organisation and how relationships work at every 
level. It comes down to trust and collaboration, 
working out which of your contenders suit you the 
best. Fit is a very small word but it’s important; the 
risk is all about the data you’ve got and investment 
in people, money, time and so on. It’s also about 
making sure that people on the front line are 
actually understanding the message, as if they 
don’t, you won’t get anything done.”

Q: What are the business conversations around 
essentially insourcing that risk by bringing 
services back in-house?

It was agreed that it takes a lot of work to bring 
FM back in-house, because the trend in recent 
years has been to outsource everything, from the 
people to the technology. If you want to bring it 
back in you’ve got to bring all those elements back 
to the table. It’s also important to acknowledge 
that if you’re going to take this route you’ve got to 

take the risks on board as well. And for many 
organisations some elements will 

stay in-house while others 
(particularly specialist 

services) will go to 
a supplier, or, as 

one FM succinctly 
commented, “you 
don’t have to 
dump it all out or 
take it all back 
in-house.”

Andrew Lunt 
argued that 

some of the well-
publicised exits 

from suppliers in 
the marketplace are 

a response to historical 
risk transfer situations 

where they haven’t performed 
as they’ve taken on too much risk and 

not understood it themselves. “That comes back 
to the collaborative procurement process where 
everybody is openly sharing data and having 
a strong view on the risks, so that they can be 
allocated properly and then decent procurement 
decisions can be made.”

He recalled reviewing FM supplier options for 
a major national property portfolio when he was 
head of FM. “It was the reputational risk that we 
were concerned about, which is why we insourced 
and launched Salisbury Group. We had to insource 
the CAFM system and all of the people, starting 
with a management contracting approach and then 
slowly insourcing the capabilities, beginning with 
security, engineering and then cleaning. It’s been 
a valuable process because we’ve got the shared 
values with the property objectives and truly 

the infrastructure that supports my 

Transparency across all 
the parties involved in 

having to go to third-
party consultants. What 
is very encouraging is that 
transparency is being enhanced within 

organisations some elements will 
stay in-house while others 

(particularly specialist 
services) will go to 

a supplier, or, as 
one FM succinctly 

commented, “you 
don’t have to 

some of the well-
publicised exits 

from suppliers in 
the marketplace are 

a response to historical 
risk transfer situations 

where they haven’t performed 
as they’ve taken on too much risk and 

That comes back to the 
collaborative procurement 

process where everybody is openly 
sharing data and having a strong view 

on the risks, so that they can be 
allocated properly and then decent 

procurement decisions can 
be made.”
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understand their business.”

Q: What role can standards play in reducing risk 
in the procurement of FM contracts?
In July 2018 RICS launched a professional 
statement aimed at professionals who outsource 
FM services, be they single sourced, bundled 
or TFM/IFM services, for those who have 
previously outsourced services or are engaging 
in a re-procurement process. The idea behind 
the statement is to help reduce risk, increase 
transparency, and promote trust.

Stephen Morris gave delegates an update on the 
statement, explaining that the institute will release 
a code of practice for the global market within the 
next few months.

He said: “Within RICS the governance of FM is 
done through professional standards, and we find 
that a lot of the value is coming from individual 
people adopting the professional statement. 
We want that to happen as widely as possible, 
from the client to the service provider and not 
just to RICS members. This is why we give all our 
documentation away free of charge. The next one 
to come out will be a code of practice on a global 
scale, which is ideal for those FMs who have global 
portfolios.”

Facilities managers are also implementing their 
own internal standards. The organisation of one 
panellist is “looking into the ability of all our 
operators and going to IFMA to ask ‘what can we 
learn from you and what training can we put in 
place for all of our FM operators and managers, to 
set a standard that we are all benchmarked against, 
and that we can apply to our buildings?’”

Another FM explained they have a dedicated 

team looking at insurance to ensure they are 
checking and testing to implement the correct 
checks and balances. It was agreed that the value in 
procurement is finding the right partner and then 
generating e� iciencies by better management of 
the estate, which is why the standards are a great 
concept.  

Q: The government has set out to improve the 
way it buys goods and services to help more 
small businesses bid for public sector contracts. 
For clients, does dealing with a TFM who has 
engaged a number of smaller organisations 
increase the risk of something going wrong?
The panel agreed that it’s back to transparency 
and understanding the consequences of the 
terms agreed with the contractor. Whether the 
contractor is a large global brand or not, the terms 
on which they are employed will be passed down to 
subcontractors or sta� . It’s important to be able to 
trust that the contractor has gone through the same 
process with them as with you.  For client-side FM 
it’s important to say to suppliers ‘we are all part of 
this relationship.’ It’s about getting the best out of 
the supply chain and about a genuine partnership, 
so it’s important to work out what could be the 
barriers to that and how best to overcome them. 

Andrew Lunt asked: “We’ve talked about failing 
contracts, but why does that happen in the first 
place? The organisations that were employed were 
competent to do those jobs, so why did they fail? 
It has to be something fundamental within the 
pre-contract stage. Poor data, lack of due diligence 
or an understanding of the risks of the contract are 
probably the most significant causes.”

It was suggested that a bad business fit is o� en 

the culprit. For example, a public sector body 
takes their first foray into the private sector, and 
because they’re a big organisation they go a� er a 
large private sector client – but the motivations and 
culture are so massively di� erent they encounter 
problems. Sometimes it’s better to sit down with a 
supplier and admit that the di� erences are so deep-
seated in the business culture that they’re not ready 
to deliver that contract. For the FM it’s not just a 
matter of ‘we’ve signed a contract today, get on 
with it’, it’s about building an ongoing relationship 
which understands the everyday issues and 
actually takes responsibility right the way through.

The reality is that within too many organisations 
it’s not their core business at the end of the day, so 
they’re not interested in FM and are not prepared 
to invest in it. They rely on the [FM] contractor, and 
if anything goes wrong (such as non-compliance) 
their way out is to blame the supplier. 

On a more positive note, FMs should publicise the 
contracts that go well. “When you are bringing in a 
new contractor you’ve got to be prepared that not 
all of the changes will be immediately visible,” said 
one delegate. “We brought one contractor into the 
estate and they did a superb job but nobody really 
saw it, because we didn’t talk about what we had 
done. The problem in FM is that we o� en measure 
by our failures, yet with this contract we were 
performing tenfold better.”

The conclusion of the panel was that the 
challenge for FM is to promote the way that FM 
services, however they are delivered, can create a 
positive di� erence within an organisation, whether 
it’s helping them stay ahead of their competitors 
or delivering improved performance in whatever 
sector it operates.
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TONY GREEN
TECHNICAL SALES MANAGER, FSI 
Most people are now fully aware of how modern 
attitudes to working have changed. The traditional 
default of working at desks from nine to five has 
shi� ed to an approach that prioritises flexible, agile 
working. 

Among the growing agile working trends, 
one notably gaining steam is coworking, where 
employees from various companies share the same 
o� ice space to perform their duties. The number of 
these spaces has exploded in recent years: in 2015, 
there were 8,900 coworking spaces supporting 
545,000 workers globally. By 2020, this is predicted 
to have risen to 26,300 and 2,680,000 respectively.

Coworking supports a company and its employees’ 
abilities to work e� iciently, productively and 
contentedly in several ways:

� It reduces operating costs (renting or 
mortgaging workspaces is the second biggest 
expense for many companies after payroll)

� With most coworking spaces based in 
city centres, it presents a convenient and 
accessible option for team members

� It encourages conversation and collaboration 
between companies in a range of industries, 
leading to different perspectives and stronger 
networking ties

� It enables employees to work how and where 
they want, boosting their happiness and 
productivity levels.

As coworking is quickly becoming a fixture in 
the evolution of flexible working practices, it is 
essential that facilities managers, owner-operators 
and others are in a position to adapt to this shi�  
and to support the buildings and sta�  they’re 
responsible for.

Inevitably, the rapid rise of coworking spaces and 
approaches has presented new challenges to FMs 
that they must be prepared to overcome:

� Trying to keep people from varied 
organisations happy

� Creating a sociable, pleasant atmosphere for 
all users

� Keeping facilities regularly maintained for 
different users

� Supporting the technological demands of all 
workers.

A recent Condeco study suggests most business leaders 
see the value of agile working practices. How can CAFM 
systems support new fl exible environments, including 
coworking and serviced offi  ce spaces?

RESOURCE
MANAGEMENT
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CAFM plays an essential role in meeting the 
needs of FMs in properly maintaining and 
organising these locations, and presenting 
the most productive, beneficial working 
environment for everyone utilising them.

An immediate benefit of CAFM so� ware 
is in clearly visualising the space available 
through an intuitive floor layout interface. 
This enables FMs to e� ectively organise desk 
use in the building, ensuring all available 
space is optimised and any maintenance 
work can be prepared in advance.

Furthermore, powerful room booking and 
meeting reservation applications support 
the e� ective administration of the building. 
These apps allow users to reserve areas 
independently, informing FMs of what areas 
need to be prepared in advance, all through 
an easy-to-use app.

Another benefit CAFM o� ers coworking 
is how it enhances the way users engage 
with their FM teams and each other. The 
range of social engagement apps available 
on these systems helps to ensure the 
sociable atmosphere required to maximise 
the e� ectiveness of these spaces, and that 
any facility-based issues a� ecting users’ 
productivity or comfort are rapidly flagged, 
logged, prioritised and handled.

FSI’s social application ChatLog, for 
example, enables users to immediately 
highlight problems with the facilities utilising 
predefined questions, giving FM teams clear 
information on the issue, the volume of 
people a� ected and the level of priority it 
should take. 

Fundamentally, as the number of 
coworking locations continues to rise, 
FMs need to consider tools that help 
them to e� ectively maintain these 
facilities to the required standard, as well 
as cutting-edge apps developed to create 
the positive, productive and collaborative 
atmosphere that these locations are 
expected to provide.

GARY WATKINS
CEO, SWG
FM has transitioned from a reactive 
service to a strategic, forward-thinking 
discipline. It is the backbone of an agile 
working environment, providing the 
communication and insight to keep o� ice 
spaces operating e� iciently, for a happy 
and productive workforce. 

At a fundamental level, CAFM allows 
facilities teams to manage resources 
e� ectively. Work is completed more 
quickly and the probability of equipment 
breakdown is reduced, thus creating 
a more productive environment. Used 

more widely, CAFM can keep the whole 
workforce running smoothly through 
space management and automation 
capabilities. 

Space management functionality 
within CAFM is invaluable in maximising 
the potential of a shared environment. 
Detailed floorplans not only show the 
locations of desks and resources for 
hot desking, but can also be tagged 
and colour-coded to help keep track of 
contracts and occupancy for 
charge backs and reporting. 
So� ware can be used to 
identify underused 
space by testing 
various layout 
scenarios right 
down to desk 
level in order to 
create the best 
possible working 
environments.

Hot desking is 
known to require less 
space than a traditional 
static o� ice layout, but it 
also provides opportunities 
for employees. O� ice users can easily 
book a desk based on its location or 
proximity to other resources or teams 
to minimise time wasted looking for a 
seat or a printer, for example. Working 
at di� erent desks also provides the 
opportunity to interact with other 
members of the organisation, stimulating 
new ideas and communication for a truly 
agile business. 

Multiple contracts can easily be 

managed within the same platform, so 
service providers or building owners 
can manage di� erent tenants without 
confusing or accidentally sharing 
information with the wrong parties. For 
example, reports can be produced for the 
whole building or for one area, and the 
tenants using the CAFM system to book 
space will only be able to see availability 
within their own area. 

The same is true of self-service; tenants 
can request services, report faults or 
book rooms or desks within their area 

quickly and easily, as the system only 
shows information relevant to them. 

Ultimately this means people 
are more likely to use the CAFM 
application, keeping it updated 
and ensuring the continued 
smooth running of the working 
environment. 

Self-service check-in has 
an important place in an agile 

workplace, improving the flow of 
people and information throughout 

the building. CAFM can take care of the 
whole process, from capturing sign-in and 

taking a photograph through to printing a 
name badge. A custom notification is then 
sent to the host to advise of their guest’s 
arrival.  

A recent development that enhances 
the functionality of CAFM systems is 3D 
building information modelling (BIM), 
which is becoming ingrained within 
organisations, and complementary 
technology is working to make it more 
accessible to facilities professionals. For 
example, using a smartphone to scan a QR 

Self-service check-in 
has an important place in an 

agile workplace, improving the 
fl ow of people and information 

throughout the building.”
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code associated with a property allows users 
to experience a virtual tour of the inside of a 
building. They can ‘walk’ around the room, 
through doors and look in any direction as if 
they are physically there. 

Virtual reality BIM provides significant 
benefits for property owners who can use it 
to show their facility to potential tenants. It 
can be used by FM teams to view a remote site 
in detail so they can work more e� iciently on 
arrival, knowing where to go, what to expect 
and have a clear understanding of any access 
requirements to reach the asset or job in 
question. Work is completed quickly, leading 
to a better, more productive environment for 
all building users. 

In summary, the ongoing evolution of CAFM 
systems made possible by new technologies 
such as BIM and VR capability continues to 
facilitate e� ective agile working in coworking 
and serviced o� ice spaces.

OLIVER SPIRES
PRODUCT SPECIALIST FOR IDOX CAFM 
EXPLORER 
The workplace is evolving and the impact of 
technology continues to be remarkable. Agile 
work environments have sparked the need 
for new approaches to managing a facilities 
portfolio in order to e� ectively track space and 
ensure it is optimised for the business.

While technology to support portfolio 
management is nothing new, the trend towards 
agile working, hot desking and collaborative 
space necessitates the need for adopting 
smart technology to stay e� ective. A CAFM or 
integrated workplace management system 
(IWMS) provides the tools required to keep 
costs down and maximise the full potential of a 
portfolio. 

Space management is one consideration. Here 
are five ways CAFM so� ware can help support 
your organisation.

� Support flexibility. Whatever the industry 
or size of your organisation, aligning the use 
of your space with your business objectives 
is undoubtedly made easier with the right 
technology. Real estate can be expensive and 
redundant space is ine� icient. Your ability 
to track occupancy allows you to maintain 
a sustainable real estate strategy and drive 
e� icient space utilisation.

� Inform your decision-making. Facilities 
managers benefit from having real-time 
and accurate information available 
via configurable dashboards and a 
comprehensive choice of reports. The ability 
to view CAD plans linked to space data 
attributes for enabling scenario planning 
also helps space planners deliver an e� ective 
workplace.

� Control your costs. The e� icient 
management of space within a building 
can have a huge impact on income to 
the building owner, or be a massive cost 

burden to the occupier. A CAFM solution 
provides essential tools to support the 
management of space and occupancy 
data, assist space planning and enable 
accurate cost allocations to your 
occupants.

� Stay compliant and manage risks.
CAFM can help manage maintenance and 
health and safety, ensuring compliant 
processes and reporting, mitigating the 
risk of incidents and minimising impact 
on your facilities. A CAFM solution should 
include enforcement of appropriate risk 
assessments and standard operating 

procedures, including signature capture.

� Scalability. A facilities manager’s 
requirements will vary depending on 
the business size, industry and types of 
property. A CAFM solution can be available 
as either a hosted solution or on-premise, 
providing a comprehensive range of 
modules to support key FM tasks such as a 
reactive helpdesk, property maintenance, 
asset management, planned preventative 
maintenance (PPM), lease management 
and space management. A robust and 
highly configurable CAFM solution will be 
scalable to grow with your organisation.

SUPPORT FOR AGILE WORKING
In Condeco’s recent publication ‘The 
modern workplace 2019 report: people, 
places & technology’, it was clear that 
most business leaders see the value of 
agile working practices. Flexible working is 
now o� ered by 41 per cent of employers, 
according to the report, and 60 per cent now 
allow employees to choose their own hours. 

This illustrates how technology is 
changing the way we work, and the process 
of digitising the workplace is well underway. 
Progress depends on those in leadership 
positions establishing a vision and 
communicating that to the business, while 
ensuring that the resources are available for 
success.

IT and HR teams will need to work 
together, alongside FM and property 
managers, to divide and conquer the task 
of keeping up to date with the technology 
and so� ware that they could benefit from. 
Providing the right digital tools to help 
people get their jobs done is crucial to the 
success of the new way of working. So� ware 
that can help book a workspace or a 
meeting room, through an app, anywhere in 
the world is crucial to productivity in many 
businesses. 

It can be useful to allocate space based 
on activity, so teams that work closely 
together or in the same department can get 
priority booking. Making sure that the whole 
team has high-quality tech that works every 
time also helps to attract and retain talent. 
This is particularly the case with millennials 
and generation Z, who haven’t known a 
world without phones, apps, social media, 
or the internet.

There are many ways of making the 
transition to shared desks easier for 
employees, such as giving them the 
technology to book individual workspaces, 
banks or rows of desks, or book access for 
di� erent days. Even being able to search 
for and find a place to work ahead of a day 
in the o� ice gives people added peace of 
mind. Technology that is based in the cloud 
can also be easily updated. At the end of 
the day, a dedicated so� ware resource 
encourages better behaviour, so employees 

stop hogging rooms and bending rules. 
Agile working makes startup businesses 

powerful, which means larger, established 
companies have to adapt. Communications 
such as internet calling across time zones 
is as important to their work as face-to-face 
meetings, and so� ware that makes this 
happen e� iciently is something they expect 
from serviced o� ices. Automating tasks 
like regular room bookings frees up sta�  
for more important ‘thinking’ tasks, and 
technology will also play an increasing role 
in monitoring how and when buildings are 
used. 

By using sensors to monitor usage 
accurately, it will be possible to right-size 
o� ices. Companies need only pay for the 
space they need – and have the flexibility 
to make changes as their business grows. 
Sodexo used Condeco technology to 
analyse its workspace usage, achieving £2.5 
million in savings by reducing the amount 
of o� ice space and workspace required for 
the same number of people, but in a more 
flexible environment.

For large corporates this can signify a 
major shi�  in culture. A third (34 per cent) 
of those surveyed in the Condeco report 
said that digital transformation was their 
biggest worry. Technology can help to take 
that headache away and make sure that 
more time is spent getting on with the job 
and building a business, rather than fretting 
about o� ice accommodation.
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According to the Project Management Institute, 
 47 per cent of unsuccessful projects fail to 

meet goals due to poor management of project 
requirements. Implementing a new computer-
aided facilities management (CAFM) system is no 
exception – solid requirements gathering is the 
foundation of success.

A CAFM system brings about major changes 
in the way a facilities team functions, and in the 
way FM is perceived within the business. Its most 
obvious benefits are improving asset performance, 
automating maintenance workflows and reducing 
maintenance costs. But the early stages of such 
projects are o� en overlooked, which can lead 
to problems further down the line. Managing 
the technology is the easy part; it is your people 
management skills that will be put to the test.

Requirements gathering should take place at an 
early stage, helping to shape your brief. Regardless 
of project size, the most fruitful way to begin 
is with workshops involving relevant 
stakeholders from procurement, 
IT, HR, legal, finance, marketing 
and operations. This will 
enable you to develop 
engagement with all 
parties at an early stage, 
steer their input and 
overcome any potential 
blockages before they 
become an issue. They 
give you an opportunity 
to meet face to face and 
get a true sense of people’s 
feelings and stories, as well 
as uncovering and addressing 
underlying tensions, concerns and 
misconceptions about what the project is trying to 
achieve. 

Depending on the size and type of your business, 
you may want to set up a project management 
team that draws from the di� erent areas of your 
organisation. Some of your stakeholders are likely to 
be ideal candidates for a governance board, brought 
together to help steer your project and maintain 
focus. Typically consisting of four to seven people, 
a governance board is also a good way to ensure 
information is retained and passed on in the event 

of employee changes. At the very least, your project 
should have a board-level or C-suite sponsor right 
from the start.

COMMON MISTAKES AND PITFALLS
Not engaging the right people at the start is a 
common problem with CAFM projects. You need to 
identify all your stakeholders across the business, 
and system users will inevitably play a big part in 
conversations. Operations and procurement teams 
need to know and agree on what you are trying to 
achieve, and why, in order to avoid scope creep.

You should also make sure you outline or 
share the objectives and agenda for the CAFM 
requirements gathering process. Failing to do so can 
cause misunderstandings that hinder productive 
collaboration. If people have not been through this 
process before, they may have misconceptions about 
what it involves, so it is important to communicate 

e� ectively with the entire stakeholder group at 
every stage.

Requirements need to be 
revisited throughout the 

lifecycle of a CAFM project 
to avoid damaging 

expectations. For 
example, if a key 
stakeholder leaves 
the business part way 
through a project, 

it can appear that 
requirements have 

changed. If a project is 
started by one party and 

delivered to another, this 
disconnect can sometimes mean 

the new team believes that the system 
does not meet the objectives. To ensure successful 
project delivery, the requirements specified at the 
outset should be constantly monitored.

Every business has its own priorities, but in all 
cases, understanding the ‘why’ and the value to your 
business of each requirement (or omission) is key.

Ultimately, many decisions come down to the 
cost-benefit ratio. If a particular feature or function 
is going to cost more, is it worth it? Are there any 
legal implications and will there be a knock-on e� ect 
from not doing it? What is the opportunity cost of 

not doing it? Make sure that you consider managing 
for today as well as planning for tomorrow. Both are 
equally important to the overall project, but will be 
given di� erent emphasis by di� erent stakeholders. 
So build the capacity for both into your plan.

Ask lots of questions, and keep asking them. Only 
when you have your answers can you set the agenda 
around the scope of work – don’t try to do things 
the other way around. Define what good looks like. 
This should be your point of focus throughout. 
Is it set reporting? Reduction in costs? E� iciency 
improvements? What is your main driver? Without 
identifying your key objectives, you can’t prioritise, 
or make decisions on what is essential, what is 
important, and what would simply be nice to have.

Once you have created your prioritised list of 
requirements, make sure that you have addressed 
any conflicting requests and investigated anything 
that you suspect may be based on an assumption 
rather than fact. Inevitably, you are likely to end 
up with some ‘wish list’ items that won’t make the 
priority list.

This is the point at which you need to play your 
findings back to the stakeholders and check your 
understanding. It’s important to emphasise that this 
is not a statement of work (SoW), but that the priority 
requirements will go forward to form the scope of the 
project. 

In the face of internal politics and competing 
agendas, requirements gathering demands careful 
management. Establishing a common purpose is 
important, as is reaching consensus on what the 
system should achieve. But if configured properly, 
a new facilities management platform will drive 
collaboration and help colleagues operate more 
e� ectively, bringing benefits to both those involved 
in the project and the business as a whole.

Taking a planned and collaborative approach to the 
project is essential to the success of your system’s 
implementation. More than that, an engaging and 
relevant process for gathering your requirements can 
change perceptions of the FM role, creating greater 
visibility at board level while demonstrating your 
ability to deliver meaningful change and achieve 
strategic goals. Well before any implementation 
begins, this process o� ers you a vital opportunity to 
solidify your position as a leader, project manager 
and strategic thinker.

Specifying new CAFM software can be a complicated affair. Paul 
Djuric, Head of Techniche EMEA, explains how to gather your 
requirements and avoid common mistakes

PEOPLE POWER

is with workshops involving relevant 
stakeholders from procurement, 
IT, HR, legal, finance, marketing 

as uncovering and addressing 
underlying tensions, concerns and 
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revisited throughout the 
lifecycle of a CAFM project 

to avoid damaging 
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stakeholder leaves 
the business part way 
through a project, 
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started by one party and 
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the new team believes that the system 
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projects. You need to identify all 
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business, and system users will 
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in conversations.”
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Engaging multiple teams to carry out a 
design project, whether it is a new build or 

a fit-out, can be a highly stressful experience 
involving a great deal of coordination and 
patience. This is why property-based design 
and project management company LXA has 
created its own in-house teams across multiple 
disciplines to ensure optimal e� iciency and 
organisation. 

When LXA moved into its brand-new o� ices at 2 
London Bridge, it was able to combine the skills 
of its teams to complete the fit-out of the 465 
sq m space within just eight weeks. The result is 
an attractive, flexible workspace complete with 
riverside views – with the interesting addition of a 
boxing gym and café, both open to the public. 

According to David Rees, LXA Managing Director, 
the new space not only reflects the firm’s creative, 
community spirit, but showcases its in-house 
interior design, branding and construction teams, 
who, alongside its project managers, developers, 
hospitality consultants, procurement and cost 
consultants, provide a fully integrated service to 
clients.  

Says Rees: “Our multidisciplinary approach 
is a big sell to clients as they like the fact that 

The new London offi  ce of interior design and project management 
company LXA is a showcase for the talents of its multidisciplinary team. 
Sara Bean is particularly intrigued by the inclusion of a healthy food 
café and world-class boxing gym

FIT FOR 
PURPOSE
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they’re not having to liaise with six di� erent 
companies a day but instead can say, ‘you 
lot are in charge.’ In practice this means that 
once we start a project, for example, the 
project manager can’t blame the interior 
designer and vice versa. We have to ensure 
the detail is covered from start to finish.”

Rees is an architect by training but got 
into project management because he liked 
the fact that “as a PM you can participate 
more in projects than as an architect”. LXA 
now has around 35 people in London, 15 in 
Dubai and a handful of people in Bangalore 
in India. Commercial clients include 
Facebook and law firm Mishcon de Reya, 
with hospitality clients including Mark 
Wahlberg’s new London restaurant chain 
Wahlburgers, Emirates Retail Group and Le 
Cordon Bleu.

RADICAL PROPOSAL
LXA’s reasons for moving were not 
particularly unusual, but its solution 
certainly was. Following a flood in its 
previous o� ices, the company moved into 
a coworking space as a quick fix, which 
according to Rees did not work for them. 
“They’re great for start-ups,” he comments, 
“but the novelty runs out very quickly, as 
during my working day I don’t want 
to use a pool table or drink 
beer.” 

However, what he 
does like to do 
is use a boxing 
gym, and it so 
happened 
that the 
one where 
he was a 
member 
was closing 
down. “As a 
company we’ve 
been involved 
with several gyms 
before, so I thought we 
should set up our own gym 
in a railway arch or something,” he 
explained. Instead, when a property agent 
friend found the 2 London Bridge Riverside 
property, they put their heads together and 
came up with something radical. 

“I went to see it and he suggested ‘this 
can be your o� ice and your gym’. The idea 
was a community for working, training and 
eating, and as you see on the front of the 
space, we call it 2LB, short for 2 London 
Bridge, but with the theme ‘to live better’.”

LXA partnered with Richard ‘The Secret’ 
Williams, a former Commonwealth and IBO 
world champion boxer, to create The Secret 
Boxing Gym to deliver professional-level 
boxing training and classes alongside other 

high-intensity interval training, cardio and 
yoga classes. All this takes place alongside 
the café and o� ice, within a fitness studio 
where the huge picture window allows 
users to feel as if they’re training outside – 
especially when the doors are open.

The other innovation was the 
installation of the To Live Better Café, 
which is located alongside the gym at the 
entrance to the building. Like the the gym, 
the café was created, designed and fitted 
out by the in-house LXA teams. Following 
some discussion on whether to use an 
external catering franchise, “we thought, 
why not do it ourselves? Our hospitality 
director has opened over 80 restaurants, 
so since we’re helping others set up bars 
and restaurants, why not do it ourselves?”

He continues: “The café sta�  were 
recruited to work for us and they serve 
local produce from neighbourhood 
suppliers at Borough Market. From a 
design point of view, if it were a franchise 
it would be their design, but this way all of 
the branding works together. And the café 
is also the common denominator within 
the space, so that when people finish their 
workout they’ve got a main communal 
spot to sit, whether they are a member of 
sta�  or a client.”

In terms of the o� ice and studio 
space, LXA carried out 

the interior cat A/
cat B fit-out itself, 

commissioning 
a feature 

wall in the 
raised floor 
boardroom 
that was 
installed by 
a polished 

plaster 
professional. 

The three 
LXA letters have 

been subtly placed 
throughout the interior 

of the studio to reinforce 
the brand.

All the o� ice occupants have fixed desks, 
though there is a nod to flexible working 
with a workbench running alongside the 
window. But the greatest element is the 
view – all the teams, including branding, 
hospitality, design, construction and 
project management, can gaze out at the 
river. This gives the workplace a clean, 
unfussy appearance.

“When you’re in our workspace, the 
view will always be the focus of attention,” 
says Design Director Dave Rooney. “We 
acknowledged that and elevated our 
meeting and client room so you can 
always have a view of the river and St 

They’re great for start-
ups,” he comments, “but the 

novelty runs out very quickly, as 
during my working day I don’t 

want to use a pool table or 
drink beer.”
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Paul’s, while the lighting scheme is designed 
to direct one’s view to the unique Thameside 
setting.  

“We try to avoid the vagaries of fashion 
and ensure that the things we do are all done 
for a reason, which is why it’s a relatively 
conservative, grown-up scheme. If you want 
activity and buzz, you get that from the boxing 
and the café. The workplace provides a calm 
professional environment for clients and sta� .”

Adds Rees: “The café and the gym are open to 
the public, so people having a co� ee will o� en 
ask about the gym. And to visit our o� ice you 
walk past the gym, where you might see people 
working out or spot prizefighters in training. 
People come in and they love it.”

DESIGN DISCIPLINE
Given the multidisciplinary nature of the 
firm, what kind of tips would they give to FMs 
when choosing a new look, and how can they 
ensure a new space reflects an organisation’s 
particular personality and culture? “Interior 
design can be a misunderstood discipline,” 
says Rooney. “Yes, it can be about looks, but 
it should also be about ‘how does it work?’ 
Design is engineering made beautiful.

“You’ve almost got to park all the nice stu�  
and just get to the bones of, how many people 
have you got? What do you want them to do? 
Where do you want them to do it? What are 
the mechanics required? This principle is the 
same with an o� ice, a restaurant, anything – 
it’s the mechanics that need to come first, the 
planning and the organising. From this DNA 
one can develop schemes that work as well as 
they look.

“The reason why there are certain things 
happening in our new o� ices is as a direct 
response to the space, from the direction of 
the lighting to the view. This is why you’ve 
got to look at every situation, every client, 
every project on its own merits, and that’s 
how you design it so you are answering the 
building and you are answering your client.”

Rees advises against following trends, 
arguing that a successful project is a result 
of the consultants getting under the client’s 
skin, understanding what they are all 
about as a brand and what their occupants 
want. “Whether it’s blue, pink, copper or 
brass doesn’t matter, because once you’ve 

fleshed out the concept then those answers 
will come to you. But if you start applying 
‘it’s going to be pink’ before you know what 
you’ll do with the space, then that is interior 
decoration – a di� erent thing altogether – 
and that is not about making things work or 
making things last.”

He believes that the firm’s greatest 
strength is its multidisciplinary team. “Most 
project managers just project manage, most 
interior designers just do ID, but we can 
o� er a lot of services from under one roof.” 
In e� ect, his consultancy can help bridge 
that important gap between design and 
operation.

Rees advises against following trends, arguing that 
a successful project is a result of the consultants 

getting under the client’s skin, understanding what they 
are all about as a brand and what their occupants want.”
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Many organisations are fragmented, with 
di� erent departments responsible for 

facilities, operations, energy, logistics and other 
factors that impact their carbon footprint. 
Achieving zero carbon status requires a 
coordinated, determined approach from every 
area of the organisation, covering every aspect 
of its operations – and facilities managers have 
a leading role to play in integrating the e� orts of 
all involved. 

The pressure to reduce carbon emissions is coming 
from many directions. The government has set a net 
zero carbon target for the UK by 2050. Businesses will 
have a major part to play in achieving this target. That 
means progress towards carbon reduction is likely 
to become increasingly regulated as the deadline 
approaches and the government needs to incentivise 
e� ective actions. Businesses will need to anticipate 
and adapt to these new regulations.

Organisations also face pressure to cut carbon from 
their own shareholders, as well as customers and the 
wider public. Employees today expect their employers 
to take safeguarding the environment seriously. That 
means carbon reduction policies could a� ect an 
organisation’s ability to attract the best new talent. 

Pressure for climate action also comes from 
supply chains. Globally, organisations want to 
work with suppliers and partners who share their 
principles. Those that fail to take action on carbon 
reduction are likely to find it di� icult to participate 
in the increasingly connected and environmentally 
conscious supply chains of tomorrow. 

There are, of course, many business benefits in 
transitioning to a zero carbon model, from improved 
operational and energy e� iciency to greater resource 

optimisation and cost reductions – but organisations 
face many barriers. 

These include time pressures, everyday business 
priorities and external uncertainties, including the 
UK’s exit from the EU. Access to funding to support 
the process, including investment in low-carbon 
technology, is another significant barrier, alongside 
access to the expertise required to identify and 
implement the most e� ective measures.

Facilities managers have an opportunity to lead 
the way in creating zero carbon businesses, by 
coordinating the e� orts of all sites, departments and 
individuals across their organisations to maximise 
opportunities for sustainable carbon reduction. 

To understand what zero carbon would look like for 
your organisation, it’s essential to take a holistic view 
of your organisation’s operations. A good starting point 
is an initial carbon assessment. This should identify the 
origins of all carbon emissions in your organisation. 

Any carbon reduction programme will rely heavily 
on reducing energy usage. Facilities and energy 
managers need to work together to assess how 
much energy the business is consuming, when and 
where it is being consumed, and where e� iciencies 
can be made. Accurately targeting energy e� iciency 
requires a clear view of all energy data, and 
sophisticated energy management so� ware can help 
to analyse this data and identify opportunities for 
improvements.

In many cases, energy use can be reduced by 
tweaking processes, altering temperature and 
control settings, modifying equipment set-points 
and adjusting timings. Implementing smart building 
systems can also help to automate many of these 
controls, and to manage all building assets for 
optimum e� iciency.

In addition, existing assets may need to be 
converted into more energy-e� icient alternatives, or 
investments made in new low-carbon equipment.  

RENEWABLE SOURCING
A� er making the best use of the energy consumed in 
your organisation, the next step is to consider where 
that energy comes from. Sourcing electricity from 
renewable generators is an e� ective way to reduce 
the carbon emissions. Corporate power purchase 
agreements enable you to secure a direct supply 
agreement with a specific renewable generator, 
enabling you to demonstrate exactly where your 
energy is coming from.

Another option is self-generation. Installing wind or 
solar generation assets on site provides a direct source 
of renewable power. Installing batteries on site to store 
surplus electricity and provide back-up power can 
further reduce your need for energy from the grid.

Migrating your company fleet to electric vehicles 
would be a significant step towards decarbonisation. 
Installing charge points on site, connected to 
renewable power supplies, would make this switch a 
fully sustainable solution.

It’s likely that reaching zero carbon status will 
require a combination of all of these measures. 
It’s essential to achieve the correct balance of 
options for your organisation. FMs will need to work 
closely with other departments to integrate e� orts 
throughout the business. Eliminating carbon needs 
to be a prominent consideration in every decision 
taken, whether it relates to energy, water and waste 
management, or operational, logistical or commercial 
activities.  

For an organisation to remain truly sustainable, 
management systems and processes will also need 
to be reviewed continually to ensure they remain 
e� ective. It can be challenging for facilities managers 
to juggle all of their existing responsibilities with the 
need to fulfil zero carbon priorities. That’s why the 
support of a specialist partner is essential, helping to 
review your entire operations and devising a strategy 
that works for you.

Pressure is mounting on businesses 
to make the transition to zero 
carbon, but Graham Oxley, MD of 
Energy with Services at ENGIE, says 
the road to carbon neutrality is far 
from straightforward 
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The government’s net zero emissions law 
provides a significant driver for energy 

e� iciency in the UK. This is an opportunity 
for the FM sector to step up and claim a 
voice in how their organisations can help 
to deliver the government’s goals. This 
article addresses energy performance and 
optimising buildings; future articles will 
examine strategy, target setting, culture 
and procurement and supplier impacts. 

Optimising buildings for energy e� iciency 
has been discussed for many years. The Probe 
studies from 1995 helped to identify and 
quantify the challenges with existing 
buildings (1), but little has progressed. Many of the 
issues raised in these reports are common across 
the building stock standing today, so there are 
few surprises about the ongoing 
challenges. But business as usual is 
no longer good enough – we need a 
di� erent approach.

While net zero legislation has made 
a di� erence, the greatest driver has 
been investors who are demanding 
more of an evidence-based approach 
– including an understanding of risk. 
The issues of energy and, more importantly, climate 
change are impacting 
on investment decisions. Regulations and schemes 
such as the Energy Savings Opportunity Scheme 
(ESOS) and Streamlined Energy and Carbon Reporting 
(SECR) raise the need for accurate data and public 
reporting by some 11,000 UK organisations (2). This 
introduces a greater level of exposure, increasing 
reputational risk and potentially damaging the 
chances of being selected for bids and tenders. 

Organisations at a senior level need to have a better 
understanding of the data and information provided 
from an enterprise risk perspective. FMs can help 
their organisations understand how energy is used 
and why. This requires a joined-up approach to data 
collection and reporting (3). 

WHAT DOES GOOD LOOK LIKE?
The growth of digital technology has led to increasing 
disruption of the business-to-business or customer 
model as seen in Uber and WeWork. The internet 
of things and machine learning is helping to deliver 
e� iciencies by looking at more variables and co-
ordinating insights into outputs. For example:

� DeepMind saved 40 per cent of energy in Google 
data centres (4).

� At The Edge in Amsterdam, 28,000 sensors 
track items such as desk use, power use, water, 
meeting rooms, temperature and co� ee. Data is 
used to allocate space for sta� , provide targeted 
cleaning, vary lighting and AC levels, and produce 
maintenance schedules (5).

� ABB Copenhagen utilises actuators on lighting, 
heating, audio and blinds (although FM sets the 
priorities). 

� Disruptive technologies from companies like 
Ravti, OpenSensors and Demand Logic are 
transforming predictive maintenance. The key 

di� erentiator is to enable constructive decision-
making by the end user. Savings in the region of 
20-40 per cent (cost and carbon) can be realised 
from the use of such technology, with payback 
substantially less than some renewable energy 
and low carbon options. 

According to the BEIS committee report ‘Energy 
e� iciency: building towards net zero’: “The barriers to 
uptake are well documented: a lack of information; a 
lack of access to capital; high upfront costs and long 
payback periods; misaligned incentives between 
tenants and landlords; disruption to normal business 
activities; and competing investment demands 
within companies resulting in other business growth 
investments taking precedence.” (3) Development of 
a business case and early engagement is critical to 
align the organisation’s energy programme with the 
business goals and help overcome these barriers. 

When determining whether or not a building can be 
optimised, there are four key areas to consider.

1 Legacy (6)

Understanding the original intent of the building, the 
changes that have been made and the current use of 
the building will help determine whether it is fit for 
purpose. An older building will naturally have more 
changes, but there are common issues related to 
heating and cooling demand, lighting provision and 
the accuracy of the building management system 
across all buildings, regardless of age. Remember, 
predictive maintenance tools typically produce a 20-
40 per cent improvement.

2 Skills

The skills of building occupants are o� en at odds 
with the complexity of the systems in new buildings. 
Where o� ices have previously employed technicians, 
now skilled facilities managers on high salaries are 

needed to look a� er new high-tech buildings. A lack 
of competency will damage the ability to maintain 

a building’s performance, regardless of the 
sophistication of the controls.

3 Contracts (7)

Clients have various departmental 
responsibilities, from cost pressures and 
supply chain metrics through to wellbeing and 
environmental reporting and compliance. Each 
of these areas has di� erent drivers and typically 
requires di� erent contractors to deliver. Having 

a common goal and set of requirements agreed 
by all parties can reduce the potential for conflict: 

higher o� ice temperatures will improve wellbeing, 
but also increase energy costs. 

4 Internal barriers

Client engagement is vital – many 
case studies are illustrating 
scenarios where aspects are 
paid for but not necessarily fully 
delivered. An engaged client is 
more likely to recognise this. 
Education and awareness are 
important – the optimisation of 

the building as a concept is set at management level, 
but measured at operational level. The role of the FM 
enables informed decision-making to be made.

The first step is to understand where your 
organisation stands in respect of each of these areas. 
A light touch approach to energy performance can 
be taken. The development of a business case will 
depend on the organisation’s business goals and 
objectives. Most organisations have publicly stated 
carbon reduction goals, and any business with over 
250 employees will need to provide a directors’ 
report as part of the SECR. The key impacts revolve 
around disclosure, inability to bid and the resilience 
of the business.

The next article will look at developing a strategy 
and plan from the business case. 

Sunil Shah is Director at Acclaro Advisory and Global 
Chair of the RICS Responsible Business Forum.
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In the fi rst of a new series of articles, Sunil Shah 
discusses the challenges involved in delivering the 

government’s net zero emissions target, and what FMs 
can do to improve their buildings’ performance
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A quick look through the news 
will tell you that mental 

health awareness has risen up the 
agenda in recent years. It’s hardly 
surprising when you consider some 
of the facts and figures. Research 
from Mind, for example, found that 
under half of employees polled 
believe their manager would 
not be able to spot if they were 
struggling with poor mental health. 
Moreover, the Health and Safety 
Executive found that mental health 
problems account for almost 60 per 
cent of all workdays lost due to ill 
health.  While the latter statistic 
demonstrates a clear business case 
for addressing mental health within 
the workplace, above everything 
else there is an ethical imperative 
to treat colleagues’ health seriously 
because it’s simply the right thing 
to do.  

Sadly, stigma still persists. There 
are a number of ways this can 
manifest but the most common is a 
misunderstanding of what mental 
health is and how it a� ects people 
from all walks of life. It’s o� en 
assumed that poor mental health is 
the reserve of knowledge workers or 
senior executives, as these are the 
people believed to be under the most 
pressure and therefore at greatest 
risk. Yet the reality is mental health 
does not discriminate and it can 
a� ect anyone at any time. This not 
only emphasises how common the 
struggle is but also the importance of 
making mental health an everyday 
conversation in the workplace.

Mental health training should now 
form part of any forward-thinking 
business strategy but it’s not a 
prerequisite for e� ective change. 
While courses provide an excellent 
starting point, there are other simple 
measures that businesses can put in 
place to ensure those struggling are 
properly looked a� er. 

CREATING AN OPEN DIALOGUE 
IN THE WORKPLACE
Ending stigma around mental health 

in the workplace begins with an open 
dialogue. It’s o� en said we spend one 
third of our lives at work, making it 
vital that issues are raised and dealt 
with quickly. While this may involve 
hearing criticism, it’s important to 
keep in mind that an emotionally 
unresponsive workplace is not 
only detrimental to people’s health 
and happiness but also damaging 
for output. As the Mental Health 
Foundation points out, good mental 
health at work and good management 
go hand in hand and there is strong 
evidence that workplaces with high 
levels of mental wellbeing are more 
productive. Some estimates place the 
increase at as much as 12 per cent – a 
potentially transformative di� erence.  

So, what does an ‘open dialogue’ 
look like? This depends on the 
company. Some organisations will 
do something simple like a co� ee 
morning, others might choose to be 
more formal by hiring a wellbeing 
manager. There is no ‘right’ way but 
it’s important to ensure that whatever 
is put in place is e� ective. That means 
ensuring sta�  are comfortable with 
the process and feel able to share, if 
necessary. BMG, for example, has an 
‘open door’ policy, where employees 
are encouraged to communicate with 
line managers who have received 
mental health training. This approach 
allows sta�  to share with colleagues 
they know and trust. 

ACKNOWLEDGE INDIVIDUAL NEEDS 
Mental health is unique to each 
individual. Some will be comfortable 
opening up and some will not. It’s 
vital to acknowledge this aspect of 
mental health, particularly in the 
workplace where the pressure and 
fear of discrimination can be more 
pronounced. Ultimately, respect must 
be granted to those who would prefer 
to keep their work and their personal 
life separate. Forcing the issue will 
likely result in a negative reaction 
and only exacerbate matters. What’s 
important is the o� er of unjudgmental 
support, that’s there any time a 

colleague might need it. 

TACKLE PRESENTEEISM
The work-life balance is hardly a new 
concept, yet its message has never 
seemed more important. According to 
research from the CIPD, presenteeism 
has more than tripled since 2010, with 
86 per cent of respondents saying they 
had observed sta�  staying much later 
than o� icial o� ice hours.  The damage 
that this behaviour has on morale, 
not to mention quality of work and 
overall output, is well documented 
yet the problem persists. Shockingly, 
the CIPD’s research also found that 
less than a quarter of organisations 
are taking steps to stop sta�  from 
working overtime, or when ill or on 
annual leave. This issue requires a 
cultural accord to see lasting change. 
If businesses are serious about 
colleagues’ wellbeing they need to 
set rules on recommended working 
practices and enforce them.

SECURE SENIOR LEVEL BUY-IN 
Mental health awareness advocates 
will o� en say that senior buy-in is 

the biggest obstacle to securing 
better workplace wellbeing, yet as 
psychologists Emma Donaldson-
Feilder and Rachel Lewis point out, 
these leaders are o� en the key to 
better workplace wellbeing. 

The ‘silent’ nature of mental 
health can make it di� icult for some 
to accept that it has a significant 
e� ect on how businesses function, 
but the evidence could not be 
more compelling. To really make a 
di� erence in the workplace, business 
leaders need to be fully on board 
with a wellbeing strategy and lead by 
example. 

EMBED AND DEVELOP CULTURE 
OF WELLBEING 
Workplace culture is a di� icult thing 
to define at the best of times, but 
everyone knows what it is and how 
it a� ects sta� . To really succeed in 
creating a working environment 
that prioritises health, it’s important 
to first address the aspects that 
fall short. This might be inflexible 
o� ice hours, long distance travel or 
‘unspoken rules’ that no one has 
ever thought to challenge. While this 
‘back to basics’ approach may result 
in a few di� icult conversations, it’s 
worth the e� ort as these changes 
will ultimately rebuild colleagues’ 
trust in their employer. Following up 
these changes with sta�  is vital as 
they are the ones who will be able 
to determine if they actually work 
or not. Workplace wellbeing isn’t a 
static concept; it requires constant  
development to be truly e� ective. 

Linda Wheatley, Group Compliance Director at Business Moves 
Group argues that a culture change is required to improve the 
mental wellbeing of the workforce

TALKING IT OVER
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MARK JOHNSTONE
HEAD OF COMMERCIAL UK, MIDDLE 
EAST & IRELAND, ALTRO 
The trend to make buildings look 
warm and comforting has changed 
the way we look at floors.  Clinical 
and fit for purpose are no longer good 
enough. The options are out there 
to use floors in design to help create 
calm or stimulating environments, for 
wayfinding or for a welcoming home-
from-home look.   

Wayfinding is important in 
all buildings. Good wayfinding 
helps people navigate unfamiliar 
environments and follow the pathways 
that will get them to their destination. 
If you are in an unfamiliar place, then 
it’s essential that we design that place 
to be as easy to navigate as possible to 
avoid distress and anxiety.

Using floors in di� erent colours or 
designs can serve as a directional tool 
and create pathways, helping people 
identify routes, especially in busy 

circulation areas. Flooring can also be 
used to encourage preferred routes and 
natural transition between spaces. For 
instance, if you wanted to encourage 
free movement in a general circulation 
area, you would do best to stick to 
the same floor, design and colour 
throughout. Changes in flooring can 
help alert people to ‘no entry’ zones 
and di� erentiate between public and 
private areas, so a change in flooring 
colour could encourage someone to 
check they are going the right way. 

Images and artwork on walls can 
also be beneficial. Artwork can be used 
as a tool to bring biophilic principles 
into the space, and it can also create 
landmarks and features to help with 
navigation such as a logo, lettering or 
artwork to support wayfinding.

There are huge opportunities to 
make a real statement in the floor with 
patterns, designs, artwork and a mix 
of di� erent products, whether through 
a specific image or design machine-
cut o�  site, or simply the skill of the 
installer hand-cutting a curve or a 
feature between two colours. 

Resilient floors have come a long 
way in recent times, and there’s a 
wide range of design and performance 
options. Sometimes, however, the 
choice can be overwhelming. Facilities 
managers need to consider certain 
factors before selecting floors for a 
particular environment: 

� The likelihood of water spills

� The likelihood of contaminant spills

� The types of tra� ic and its frequency 
(high footfall, heavy and wheeled 
equipment)

� Anticipated noise levels and need 
for privacy and comfort underfoot

� Aesthetics and how the floor can fit 
into the building design and create 
the right environment.

Once an assessment has been 
conducted, FMs can then prioritise 
which features are important in which 
areas. Using a floor system that has a 
variety of options makes it easier to 

create a unified look in a building. An 
acoustic floor in a room that requires 
quiet and privacy can seamlessly 
give way to a safety floor specifically 
designed to provide slip-resistance in 
bathrooms, or a smoother floor for a 
high-tra� ic corridor.  

With the floor options out 
there, FMs can bring design to the 
forefront without compromising on 
performance.

DAVID RHODES
MD, PARAGON CARPETS
Good carpet design will enhance the 
entranceway or rooms of any building, 
taking it to the next level. The way 
in which a carpet looks 
should never be an 
a� erthought, as its 
design within 
the workplace 
can impact 
employees’ 
mood and 
e� iciency. 

Flooring 
can be 
used to 
help create 
di� erent 
workspace areas 
within your o� ice 
space. By varying colours 
and patterns across floors, it can 
help to designate certain areas and 
encourage employee performance. For 
instance, using di� erent carpet tiles in 
breakout spaces can help employees 
to distinguish between areas ideal 
for working or relaxing. This enables 
companies to create a space allowing 
people to work, collaborate and relax 
under one roof.

Innovative carpet tiles promote 
flexibility and versatility and can 
be laid randomly. Capable of being 
placed anywhere, they can be used to 
experiment freely and create unique 
design concepts. Heavy-duty products 
should include the ability to reduce 
noise pollution.

While FMs need to prioritise cost-
e� ectiveness and resilience, carpet 
design provides a good opportunity 
to inject personality into a workplace. 
From colourful carpet tiles and quirky 
patterns to unique customised designs, 
the flooring scheme, if done properly, 
can enhance the building’s aesthetic 
and reflect company culture. 

Traditionally, darker shades have 
been the favourite in o� ices, but recent 
years have seen brighter colours such 
as reds and blues take centre stage. 
Whether you opt for full-coloured tiles 
or accents, adding a splash of colour 
can help bring spaces to life and ensure 
staple colours are represented. 

One of the simplest ways to 
make an impression 

from the moment a 
visitor walks into 

your building 
is with 
bespoke 
logo 
matting. 
Not only 
do logo 

mats act 
as a first line 

of defence 
against dirt, dust 

and moisture, but 
they can brighten up and 

add creative flair to your o� ice’s 
main entrance and reception area. 
You can use a bespoke logo mat to 
display your company name, logo or 
mission statement. Non-woven mats 
and those made from natural fibres are 
popular choices. The latest solutions 
can be cut into any shape or design 
and have a sharp resolution, which 
means they can display striking logos 
and concepts. 

For those looking to create a clean, 
contemporary aesthetic, heat fusion is 
the way forward. This is a revolutionary 
way of branding flooring products with 
a company logo, and works a little like 
a branding iron, creating a sleek and 
sophisticated look.

Treading wisely
FMJ asked three fl ooring specialists to sum up the important role of fl ooring in contemporary 
workplace design. Plus a look at the latest in vacuum technology
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The flooring of a building can o� en 
be taken for granted, as many of us 
do not realise the positive impact it 
can have on the aesthetics, culture, 
safety, and wayfinding of a space. 
Whether you’re designing an o� ice, a 
healthcare environment or a school, 
each application has its own individual 
requirements, not only in terms of 
functionality, but also when it comes 
to aesthetics – and flooring can play an 
important role in delivering both. 

For example, in an o� ice setting 
it’s now more widely recognised 
that o� ice design can positively 
improve an employee’s productivity, 
communication, health and wellbeing. 
This has led to areas being separated 
into a variety of ‘activity settings’, 
or purpose-built areas which are 
then designed for specific actions, 
such as impromptu meeting zones, 
formal meeting spaces, kitchens and 
breakout areas. 

With the careful specification 
of flooring, you can create a 
multipurpose space that encourages 
connected working. There are floor 
coverings available on the market that 
have been designed to work alongside 
each other, to easily di� erentiate 
areas, yet create an integrated flooring 
scheme. 

Throughout walkways, breakout 
areas or even tea and co� ee points, 
where a practical and durable product 

is required, floor coverings such as 
vinyl tiles can withstand the heavy 
footfall and can be cleaned easily, all 
while having the ability to be installed 
alongside carpet tiles using the same 
tackifier and without the need for 
transition strips. Carpet tiles might be 
preferred for adjoining working areas 
or meeting rooms where a warmer, 
more comfortable floor covering is 
needed.

Carpet tiles are actually one of the 
most e� ective o� ice solutions, as 
the modular format lends itself to 
a quicker installation time, results 
in less waste, and allows o� ice 
plans to be easily adapted for future 
requirements, to aid the ever-evolving 
workspace. The design of carpet tiles 
is also evolving constantly, not just 
to reflect interior trends but also to 
encourage e� ective communication. 
Collections like Forbo’s new Tessera 
Nexus are conceived as a flexible tool 
to help unite multipurpose spaces into 
one interconnected whole.

The idea of using various floor 
coverings to distinguish areas can 
apply to many di� erent settings, 
not just o� ices. In a healthcare 
environment, for example, flooring 
can be used to create an identity 
for di� erent areas and provide a 
wayfinding tool, safely guiding 
patients and visitors through an 
unfamiliar facility with minimal stress. 
One of the most e� ective strategies is 
by using colour; for example, each unit 
within a hospital could have a distinct 
theme and colour palette, which helps 

users to recognise where they 
are or where they should be 
going.

The colour and design of floor 
coverings is an important factor 
for all buildings, as flooring can 
contribute to the overall culture 
and branding of the space. 
Corporate branding can easily 
be represented in a bespoke 
floor covering, and there are 
flooring solutions available 
on the market that allow you 
to have designs printed onto 
them, from the recreation of a 
simple logo to an elaborate and 
complex pattern. 

For example, in entrance 
areas you can create a long-
lasting impression by having a 
logo or text printed or cut into 
an entrance flooring system. 
Digital printing processes 
enable bespoke designs to be 
directly printed onto a hybrid 
floor covering. 

Through judicious 
specification of floor coverings, 
you can make a positive 
impact on a space, no matter 
what your building is used 
for. However, with flooring 
technology and design 
trends constantly evolving, 
it’s important to liaise with 
a reputable manufacturer to 
ensure your flooring scheme 
meets the needs of the 
organisation and end users now 
and in the future. 

KEEP IT CLEAN
Andrew Farrell, Special Projects Sales 
Manager at Makita, outlines the latest 
innovations in vacuum technology

For FMs, keeping areas hygienically 
clean is a key part of building 
maintenance – and can increase the 
lifecycle of so�  furnishings and carpets. 
To achieve the best results, vacuums 
need to o� er high suction power and 
the freedom to move around easily. 

Many operators will relate to the 
frustrations of using corded machines 
– they can be restricting, as the vacuum 
can only go as far as the power lead 
will allow, and can pose a health and 
safety risk. There is also the added cost 
of cable management. It’s no surprise 
that cordless machines are becoming a 
popular choice. 

Innovations in battery technology 
have resulted in more compact battery 
designs – and machines that can 
perform as well as corded alternatives 
(if not better). Leading manufacturers 
are now favouring lithium-ion batteries 
to power a wide range of vacuums. 

Vacuums also benefit from the 
inclusion of a brushless motor. 
Brushless motors are extremely 
e� icient and benefit from a long-life 
cycle due to the omission of brushes 
– and therefore friction – within the 
motor. Due to fewer moving parts, 
brushless motors can also be smaller 
in comparison to brushed alternatives. 
As a result, machines that include 
a brushless motor can be smaller 
and lighter in design, making them 
considerably easier to manoeuvre. 
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THE ULTIMATE CHOICES IN WORK TROUSERS 
FROM SNICKERS WORKWEAR
New Styles, New Designs and 
Snickers Workwear’s most 
advanced work trousers yet – 
with 4-way stretch.

Autumn sees the next 
generation of Work Trouser 
choices from the premier 
brand of working clothes for 
professional tradesmen and 
women. There’s the Flexiwork 2.0 
trousers, designed for cra� smen 
who want nothing but the best. 
These high-spec trousers are 
made of durable 4-way stretch 
fabric that o� ers a new level of comfort and freedom of movement.

Then there’s the ‘loose-fit’ AllroundWork stretch trousers with a classic 
Snickers Workwear look and feel plus the new FlexiWork Denim Work Trousers 
where Workwear meets Streetwear in these slim-fitting work trousers made of 
washed stretch denim.

Also take a look at the new regular-fit RUFFWork Canvas+ heavy duty trousers. 
But the ladies will definitely have a close eye on the ALLroundWork womens 
stretch trousers, specially designed and shaped to fit the female anatomy with a 
narrower waist for optimal comfort and freedom of movement.

All in all, probably the best possible additions to the Snickers Work Trouser 
range with something to suit everyone, whoever you are, wherever you’re 
working and whatever you’re doing on site.

� www.snickersworkwear.co.uk

� 01484 854788

� info@snickersworkwear.co.uk

GERFLOR PROVIDES PERFECT FAST TRACK 
SOLUTION FOR ‘JUMP JERSEY’ 
The Les Ormes holiday 
resort in the St Brelade 
area of Jersey in the 
Channel Islands has 
converted its soccer 
dome into an activity 
centre called ‘Jump 
Jersey’.

It’s an extremely 
impressive project 
which saw international 
flooring specialist 
Gerflor supply 1250m2 of their innovative GTI Max interlocking technical tile 
solution which was used throughout the activity centre as well as the café and 
reception areas.

Gerflor has a wide range of products that assist with enabling new facilities 
to open as soon as possible, or for premises being refurbished to continue to 

remain open whilst the work is 
being completed.

Steve Le Galle, General Manager 
at Les Ormes said, “I was very 
impressed with how quick and 
easy the GTI Max product was to 
fit, and the finish is fantastic. We 
would certainly choose Gerflor 
products again.”

� www.gerflor.co.uk

� contractuk@gerflor.com

� 01926 622600

HAPPY 20TH ANNIVERSARY JS AIR CURTAINS 
Having been founded in 1999, JS Air Curtains is celebrating two decades 
of preventing doorway draughts across the UK. The West Sussex based air 
curtain specialist 
is still located at its 
original head o� ice in 
Rustington, but has 
grown from having 
around 90 units in its 
catalogue to o� ering 
over 450 air curtains.

Mike Verney, Area 
Sales Manager and 
a founding member 
of the JS Air Curtains 
team, comments, 
“Over the last 20 years we’ve seen a dramatic shi�  in the marketplace 
from cheap over-door heaters to much more e� ective air barrier solutions. 
Furthermore, we’ve worked continuously with designers and architects and 
have seen a definite trend of consultants wanting more than just plain box 
shaped units above doorways. Air curtains now, more o� en than not, have 
very architectural designs, customisable options and can o� er more than just 
an air barrier, with the ability to carry signage, graphics, sensors and other 
features.”

Major milestones for JS Air Curtains include being the founding organisation 
of the Air Curtains Group at the Federation of Environmental Trade 
Associations (FETA), helping design solutions for some of the UK’s most 
prestigious buildings, like the Royal Albert Hall and the V&A Museum, and 
being acquired by the Condair Group in 2011.

� www.jsaircurtains.com

TORK EASYCUBE IS A GREAT FIT FOR UBER 
Uber is among the latest 
firms to reap the benefits of 
Tork EasyCube.

And the so� ware 
is a great fit for the 
multinational transport 
company which manages 
all its operations via mobile 
apps and websites.

Tork EasyCube uses 
sensors to “connect” 
washroom facilities, enabling cleaners and facility managers to monitor 
washroom dispenser refill levels and visitor tra� ic via a smartphone or tablet.

The so� ware has received glowing reports a� er being introduced to Uber’s 
Paris o� ices by cleaning services company La Providence.

“Tork EasyCube has greatly improved our teams’ working environment,” said 
Diane Sinald, La Providence Janitorial Account Manager. “It allows them to be 
more e� icient in their work and it’s very rewarding for sta�  to use this kind of 
innovative so� ware.

“And you can also collect a lot of valuable data - so everyone wins: our 
customers, their employees and our sta� .”

Uber’s Regional RUN Manager for West and South Europe Pascale Porée says 
she was already using Tork EasyCube at her previous company. “It seemed 
natural to implement it at Uber too. We care about our cleaning sta�  and want 
to make their work more meaningful. Tork EasyCube covers it all.”

Since its 2014 launch, Tork EasyCube has been installed in airports, 
retail centres, leisure centres, o� ices, theme parks and other facilities all 
over the world.

� www.essity.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.snickersworkwear.co.uk
mailto:info@snickersworkwear.co.uk
http://www.gerflor.co.uk
mailto:contractuk@gerflor.com
http://www.jsaircurtains.com
http://www.essity.com


See our full range of 18v tools at www.makitauk.com

THE BATTERY PLATFORM
WITH OVER 200 SOLUTIONS
Charge your 18V 
Li-ion batteries 

in under one hour

22
minute
charge

36
minute
charge

45
minute
charge

55
minute
charge

See our full range of 18v tools at See our full range of 18v tools at See our full range of 18v tools at 

Spillcare Products
Contain, control and clean up spills 
in and around the workplace

View our range and order online at www.darcy.co.uk

http://www.makitauk.com
http://www.darcy.co.uk
http://www.conren.com
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HOTTER TAKES COMFORT WITH ORTHOMAT FROM COBA  
Orthomat anti-fatigue matting from COBA 
Europe has been installed by Hotter at its 
Skelmersdale headquarters and manufacturing 
site in Lancashire, considered to be one of the 
most advanced shoe-making facilities in the 
world. 

Hotter is the largest shoe manufacturer in the 
UK. The matting, supplied by COBA via ARCO, 

has been introduced to enhance the comfort and 
wellbeing of its employees who work in Hotter’s 
busy production facility.

The decision to install Orthomat follows a survey 
conducted by Hotter, which revealed that sta�  
carrying out repetitive actions, such as standing in 
a static position, were twice as likely to experience 
work-related absence, such as a fatigue, foot and 

muscular pain, compared to those 
roles where walking and movement 
were present.

“As a producer of Britain’s 
leading comfort footwear brand, 
it only seemed appropriate that 
our manufacturing and finishing 
sta�  should have a comfortable 
environment in which to work,” 
explained Hotter’s Health & Safety 
Manager.

Anti-fatigue mats, coupled with 
microbreaks, role changes and 
better employee ‘rest’ initiatives, 
are proving part of the solution for 
Hotter.

Orthomat Standard is one of 
COBA’s best-selling anti-fatigue 

mats and just one option from an extensive 
range. Its foam composition provides underfoot 
cushioning which encourages users’ feet to adapt 
to the mat’s surface; a subtle movement that aids 
blood circulation, helping to delay the onset of 
fatigue from standing. The textured surface also 
provides some additional grip, and the bright 
yellow borders in the Safety version, as specified 
by Hotter, clearly define where the matting is 
situated, creating a safe pathway for users.

Contact COBA Europe for further details about 
the anti-fatigue matting range, or visit the website, 
where a copy of the eBook #StandUpForHealth can 
be downloaded for free.

�  www.cobaeurope.com    �   sales@cobaeurope.com    �  (0)116 240 1088

UNIVERSITY OF EDINBURGH 
INSTALLS FIRST-CLASS FIRE 
PROTECTION  
The University of Edinburgh, one of the UK’s 
most prestigious educational establishments 
with a history stretching back to 1582, is now 
protected by industry-leading intelligent fire 
panels from Advanced.

Edinburgh is the sixth oldest university in the 
English-speaking world, with the Old College 
building being opened in the early 19th century 
as a school for anatomy and surgery. The original 
campus was expanded in the 1880s with the 
addition of the New College, and the university 
now occupies six sites throughout Edinburgh.

The new fire system installed at the main 
campus by long-term Advanced partner FMS Fire 
and Security Limited, covers the entire university 
campus. It compromises of multi-loop Advanced 
MxPro 4 and MxPro 5 panels, connected using 
fault-tolerant network cards.

Dominic Rea, Director for FMS Fire and Security, 
said: “The new panels installed at the University 
of Edinburgh are the latest in a long line of 
installations we have undertaken throughout the 

university Campus, 
all using MxPro 
components. The 
Advanced panels 
installed are not only 
flexible and reliable but 
are also compatible with 
the existing systems 
already installed.”

MxPro is the industry’s 
leading multiprotocol panel and o� ers customers a 
choice of two panel ranges, four detector protocols 
and a completely open installer network that 
enjoys free training and support.

Ronald Kerr, spokesperson for the University of 
Edinburgh, commented: “The safety of our sta�  
and students is paramount and they are now 
protected by the best fire panels on the market. 
The university has been shaping history since 
it welcomed its first students in 1583 and has 
played a large part in the scientific and literary 
development of Scotland. Our buildings are a big 

part of that history and, thanks to Advanced, they 
will be protected for many years to come.”

MxPro 5 o� ers high performance fire detection 
and alarm control across multi-panel networks 
and multiple sites. MxPro 5 panels are EN54 parts 
2, 4 and 13 approved. They can be used in single 
loop, single panel format or easily configured into 
high speed, 200-panel networks covering huge 
areas. Advanced’s legendary ease of installation 
and configuration make MxPro customisable 
to almost any application and the panel is fully 
compatible with MxPro 4.

�  www.advancedco.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.advancedco.com
http://www.cobaeurope.com
mailto:sales@cobaeurope.com
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SAVING MONEY, WATER & CO2 EMISSIONS, BY 
RESTORING AND CLEANING-UP YOUR HEATING 
OR COOLING WATER SYSTEMS DOESN’T HAVE 
TO BE EXPENSIVE NOR INTRUSIVE  
In a society now where there is now more need 
than ever to address climate change, water use 
and sustainability-focus is now being placed 
on both habits, policies and legislation within 
organisations to ensure we all play our part.

It is great to see new “greener” technologies 
advancing and becoming more commercially viable, 
but this uptake still has some way to go if we are 
to meet the UK’s commitment of signing-up to the 

Paris climate change agreement (November 2016).
The fastest impact we can make towards achieving 

carbon Zero is a “call to action” on addressing our 
current infrastructure and habits, whether it be 
intelligent controls for energy use, better building 
insulation, electric cars, triple glazed windows and 
so on. The point is there is not only an emphasis on 
new technologies to address climate change and 
water conservation, but also retrofitting solutions to 

current infrastructure to make a significant impact, 
augmented of course by the never-ending need of 
education to change habits within society.

One area of improving energy e� iciency is within 
the performance of residential and commercial 
properties heating and cooling systems, as once 
commissioned the e� iciency of these systems is 
never calculated, however information pertaining to 
the correlation of water quality within these systems 
mentions things one should be aware of:

� A 1mm layer of limescale will cause a 7% 
increase in energy input to the boiler to meet the 
same heat demand. – Carbon Trust.

� An estimate of between 5 – 10% loss of e� iciency 
due to the build-up of excess air /hydrogen Gas 
within the radiators – Carbon Trust.

� A new system can be up to 6% less e� icient 
within a matter of weeks if it hasn’t been treated 
correctly – DECC.

When taking this into account, it also should 
be noted the impact on sustainability (due to the 
above), as “dirty water” systems impact the lifecycle 

of system components, reliability and water loss. 
Just as a car owner understand the need to service 
and maintain their car's engine (in particular the 
oil and filter change), so should we understand the 
need to maintain a high level of water quality within 
closed loop heating & cooling systems.   

Manufactured by Vexo International (UK) Ltd 
and available exclusively from BSS Industrial-The 
Patented and award winning BOSS X-POT (all-in-

one) closed loop water conditioning unit, along 
with 2 x Environmentally friendly “non-flush” BOSS 
X-PO additives have already been retrofitted onto 
thousands of systems throughout the UK, with BOSS 
X-PO10 Inhibitor having proven energy savings 
of up to 10%, and the BOSS X-PO35 unique “non 
flush” cleanser providing customers HUGE capital 
and operational budget savings- whilst improving 
system performance and temperatures. This is 
a user friendly “retro-fit solution” example of an 
Innovative technology available today addressing 
improvements to current infrastructure. Its why 
it’s being used by many of the UK’s Universities, 
Hospitals, Schools, Commercial and Government 
buildings to restore performance, reliability and 
lifecycle WITHOUT the need to waste any water! 
Making it a non-intrusive and cost-e� ective solution.

�  www.vexoint.com   �  customerservices@vexoint.com   �  (0)1767 500 150

http://www.vexoint.com
mailto:customerservices@vexoint.com
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NEW R32 VRF AIR CONDITIONING 
PROVIDES COMPLETE SOLUTION    
Mitsubishi Electric has launched new R32 VRF 
(Variable Refrigerant Flow) air conditioning 
systems to o� er the UK market the first complete 
range of lower Global Warming Potential (GWP) 
solutions. 

The R32 City Multi YNW range is available in both 
heat recovery and heat pump variants to deliver 
lower GWP for large air conditioning systems. For 
the first time in the UK, this allows customers to use 
one single lower GWP refrigerant across a complete 
building or an entire network.

“Under the growing pressure of the F-Gas phase 
down regulations, the market is demanding viable 
and positive solutions which are future proof for 
businesses and last the full lifecycle of the product,” 

explains Mark Grayston, Head of the 
Product Marketing Department.

At a customer conference this month, 
Mitsubishi Electric asked its partners 
what the key factors in the adoption of 
R32 VRF are and the top three responses were:

1) cost; 2) proven VRF concept; and 3) end user 
CSR.

“Customers are looking for products that meet 
both current and future legislation and with the 
launch of the UK’s first R32 VRF systems, we are 
delighted to be able to o� er the market a complete 
range of lower GWP solutions,” adds Grayston.

Mitsubishi Electric also announced a warranty 
extension at the conference for its top partners 
and will now o� er 10-year warranties on all air 
conditioning equipment installed by its Diamond 
Quality Partners (DQPs).

R32 is now the norm for split-type air conditioning 
systems o� ering a lower GWP (675) than R410A 
(2088). Whilst Hybrid VRF has provided a viable R32 
solution for larger systems, no standard VRF range 
using R32 has been available – until now.

Utilising the innovative and highly e� icient City 

Multi YNW outdoor unit, this R32 solution o� ers 
complete design flexibility, high e� iciency and low 
noise.

R32 makes up 50% of the existing R410A 
refrigerant already found in many current VRF 
systems, is highly energy e� icient and is easy to 
recycle. A GWP of one third of R410A, plus reduced 
overall system refrigerant volumes means lower 
refrigerant total and lower global warming impact.

Available to specify from October, the new City 
Multi R32 models will be in stock from January 
2020, o� ering sizes from 22kW to 34kW in both heat 
recovery and heat pump variants.

With a range of ducted and 4-way blow ceiling 
cassette indoor units available, the systems 
provide flexibility of installation for R32 VRF 
in many applications. They also work with the 
comprehensive range of advanced controllers to 
ensure e� ective and e� icient operation.       

�  https://les.mitsubishielectric.co.uk             �  01707 282480

COOLAIR APPOINTS NEW NATIONAL 
AFTERSALES ADMINISTRATOR   
Heating and cooling 
services specialist 
Coolair Equipment Ltd 
has appointed a new 
National Administrator 
to its booming 
A� ersales Division.

Leanne Duckworth, 
a highly skilled 
and experienced 
administrator, will 
work alongside 
A� ersales Service 
Manager Mark Cooper and Contracts Coordinator Karen Swallow in helping the 
company to meet increased demand from developers, contractors and clients 
for Coolair Equipment’s maintenance service.

Based at the company’s headquarters in Manchester but also supporting its 
rapidly growing o� ices in the Midlands and Kent, Leanne’s duties will include 
writing maintenance contracts, planning the team’s work schedule and reporting 
directly to clients.

John Otterson, Managing Director of Coolair Equipment, said: “Leanne’s wide-
ranging skills and experience will prove invaluable in helping us to continue to 
build our standing as a one-stop-shop for heating and cooling services through 
our thriving National A� ersales Division.

“Increased demand has prompted us to expand our one-stop-shop capabilities 
to serve the whole of the UK.”

� www.coolair.co.uk

� @CoolairEquip

� 0161 343 6000

ZUMTOBEL HAVE CREATED A STYLISH 
INSTALLATION FOR UWE BRISTOL  
Zumtobel have created a stylish installation 
with maximum performance for the University 
of the West of England (UWE Bristol).

Zumtobel Lighting have supplied a highly 
e� icient new lighting solution that includes a 
lighting control system and a central battery 
system, for the new Faculty of Business and 
Law. Working to a brief that included energy 
e� iciency, aesthetics and low maintenance.

In an installation carried out by Whitehead 
Building Services, Zumtobel have created 
a lighting solution similar to that of natural 
daylight in all the circulation spaces, with their 
PANOS evolution luminaires. The unobtrusive 
PANOS evolution disappears into the 
architecture, providing powerful and e� icient illumination.

SLOTLIGHT infinity are also installed in the circulation spaces creating an 
excellent, continuous flow of illumination with no shadows, providing an eye 
catching, streamlined strip of uniform light.

LINCOR Direct/Indirect pendant luminaires illuminate the o� ice spaces 
and mock court suites. With its slim and unobtrusive design, the LINCOR 
LED luminaire draws an elegant line through the room, its contemporary 
minimalism enhances room axes and architectural concepts.

MELLOW LIGHT V has also been installed in o� ice areas providing perfectly 
dispersed LED points that deliver well-balanced illumination of the work 
space, helping to prevent glare and the so-called ‘cave e� ect’.

� www.zumtobel.co.uk

� info.uk@zumtobelgroup.com

� 01388 420042

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
https://les.mitsubishielectric.co.uk
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mailto:info.uk@zumtobelgroup.com
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AJ PRODUCTS PARTNERS WITH THE ELITE ICE HOCKEY LEAGUE 
AJ Products UK is proud to announce that the 
company will be the o� icial sponsor of referees 
in the UK’s Elite Ice Hockey League for the 
2019/20 season.  

Established in Sweden in 1975, the AJ Group has 
a long history as an o� icial sponsor of the IIHF 

Ice Hockey World Championship, supporting the 
tournament every year since 1989.

Announcing the partnership, Elite League 
chairman Tony Smith said, “AJ Products have a 
high-profile in ice hockey sponsorship, so we’re 
thrilled that they’ve chosen to add the Elite League 

to their list of partners. We look forward to seeing 
our game o� icials proudly wearing their logo on 
their jerseys this season.”

“With AJ’s passion for health and wellbeing in 
the workplace, utilising our active furniture, what 
better sport to sponsor to demonstrate what is 
possible through dedication and fitness,” says UK 
Managing Director, David English.

AJ Products is committed to making workplaces 
happier and healthier places to be. There is 
extensive research to suggest that a sedentary 
lifestyle can lead to health conditions including 
obesity, type 2 diabetes, cancer, heart disease and 
musculoskeletal problems, even if the person does 
regular exercise. AJ Products believes that staying 
fit and healthy should be something that anyone 
can do and, given the long hours many adults 
spend sitting down while at work, it is essential to 
combat this issue in the workplace: a concept that 
is increasing in popularity with businesses across 
all sectors. The company encourages workers to 
get fit at their desks through a range of a� ordable 
sit-stand desks and active o� ice furniture. The 
wide range features modern furniture with smart 
features designed to improve ergonomics, increase 
e� iciency, inspire creativity and happiness, and 
last for many years.

�  www.ajproducts.co.uk       �  01252 359760       �  info@ajproducts.co.uk

FIRST IMPRESSIONS COUNT!

� Select the right badge for you with DURABLE's 
extensive range, available in a variety of designs, 
sizes and with various attachment options from 
magnets to combi clips.

� Keep your ID cards safe and secure with our 
selection of open and enclosed security pass 
holders for 1 or 2 cards.

� Choose from over 25 di� erent accessories 
including lanyards, badge reels and card printers.

� Design your own badges and pass holders with 
DURABLEs free online tool DURAPRINT.

� Create your own badges in 
seconds and print easily 
with our BADGEMAKER 
inserts using your standard 
o� ice printer.

�  www.duraprint-uk.com            �  www.durable-uk.com             �  01202 897071

Whether you are running an event or improving security in your workplace, DURABLEs range of name badges, security pass 
holders and accessories can help your business make the right impression.

http://www.ajproducts.co.uk
mailto:info@ajproducts.co.uk
http://www.duraprint-uk.com
http://www.durable-uk.com
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NEW ANTIMICROBIAL-PROTECTED ACCESS 
CONTROL DEVICES KILL 99.9 PER CENT OF 
PREVALENT BACTERIA  
Contamination of clean environments could soon become a thing of the past, 
as Remsdaq launches its EntroPad range of access control readers, keypads and 
request to exit buttons with antimicrobial protection built in.

Third party testing to ISO 22196:2011 proves the integral antimicrobial 
protection on the new EntroPad devices kills up to 99.99% of E. coli and 
Staphylococcus aureus bacteria over a 24-hour period. This makes the EntroPad 
range ideal for use in access-controlled areas in hospitals, laboratories, surgeries, 
food manufacturing & preparation companies.

Robin Ko� ler, Sales and Marketing Director at Remsdaq says: “Without 
antimicrobial protection, access control devices can become a breeding ground 
for a wide range of highly infectious bacteria.

“Every card reader, keypad or request to exit button touched by an infected 
person becomes a virtual petri dish, incubating and potentially distributing 
bacteria to anybody who comes into contact with the device next.

“The new EntroPad access control devices help to eliminate this issue, 
reducing sick days caused by bacteria transmission and preserving the integrity 
of secure environments.”

System agnostic, the EntroPad range 
is designed to work with any Wiegand-
compatible access control system, 
including the Remsdaq Entro range 
of 2-door and 8-door controllers. An 
OSDP version will be made available 
later in the year.

� www.remsdaq.com/solutions/integrated-security-systems     

� www.remsdaq.com/entro-series             �   01244 286 495

FENCEMATE DURAPOST OFFERS AN ELEGANT 
AND STRONG ALTERNATIVE 
An industry first, Birkdale’s 
FENCEMATE DuraPost is an 
innovative galvanised steel fence 
post system that provides a 
durable, lightweight and wind-
resistant alternative to wooden 
or concrete fence posts.

Due to its makeup of cold-
rolled galvanised steel, DuraPost 
is capable of withstanding wind 
speeds of up to 70 miles per hour 
and is guaranteed for up to 25 
years, so specifiers can be sure that they are selecting a quality product that 
will last.

While installing concrete fence posts can o� en by a two-person job, due to 
their weight, DuraPost is ergonomically designed to be up to 80% lighter than 
concrete. As such, the DuraPost is easy to transport, store, carry and install by 
a single tradesperson, which can reduce build time significantly.

Due to its superior weight to strength ratio, DuraPost is available in slimmer 
profiles than timber or concrete fence posts, making it up to six-times more 
space e� icient. DuraPost is compatible with a wide range of fence panels and 
virtually any onsite fencing.

Aesthetically, DuraPost is available in a choice of profiles, Classic and 
Slimline, as well as four colour options: Anthracite Grey, Olive Grey, Sepia 
Brown and Galvanised Steel. Colour matched accessories are also available 
including Post Caps, Gravel boards and Capping Rails.

� www.durapost.co.uk

� 0345 646 0590

BOSTIK HELPS DUNSTABLE LEISURE CENTRE 
REFURB GO SWIMMINGLY   
A variety of Bostik subfloor preparation 
products have been specified for the 
redevelopment of Dunstable Leisure 
Centre and Library, enabling optimal 
installation of various flooring types 
despite wet conditions to facilitate the 
smooth running of the project.

The £20.1 million project saw Bostik 
carry out site surveys, helping to 
determine how each area of the building 
would be treated, and supply products 
including its Screedmaster Rapid DPM, its Screedmaster Smooth smoothing 
compound for the wetter areas, and its Screedmaster Deep for the uneven floors.

“It’s Bostik’s technical back-up that makes them truly stand out,” commented 
Carl Harper, Managing Director at Westcotes Flooring, which appointed Bostik 
to carry out the work. “Technical back-up is massively important these days, 

knowing that two or 
three years down the 
line, should problems 
arise for any reason, 
Bostik will be there to 
support us and help us 
sort it out.”

To read the full case 
study, please visit 
bostik-profloor.co.uk.

� bostik-profloor.co.uk

� info@bostik-profloor.co.uk

� 01785 272625

VIKAN LAUNCHES COMPLETE CONCEPT FOR 
FACILITIES CLEANING SEGMENT
Vikan, the global leader in hygienic cleaning tools, is launching a complete 
concept – including training, dedicated tools and pre-configured trolleys – to 
help facility management setups improve their cleaning operations.

The unique concept is based on the insight that cleaning sta�  are critical 
to more e� icient, profitable operations, and 
that better tools and knowledge are required to 
unleash the full potential of these vital employees.

At the centre of Vikan’s new o� ering is a system 
of ergonomically designed, purpose-built 
microfibre mops and other tools that come on 
trolleys pre-configured for specific cleaning 
applications such as stairways, large o� ices, 
restrooms and more.

The trolleys are lightweight, easy to manoeuvre 
and stocked with application-specific tools as 
standard.

Cleaning sta�  using the new trolley system are 
further empowered with Vikan CleanAssist on-trolley cue cards and instantly 
available online guidance videos. These tools have been shown to accelerate 
training and improve cleaning e� iciency, all adding up to higher productivity, 
customer satisfaction and business success.

In addition to its range of microfibre products and cleaning trolleys, Vikan 
also supplies hygienic cleaning and food-handling tools for kitchens and 
canteens and a vehicle-cleaning range. This enables the company to serve as 
a one-stop shop where FM setups can find solutions to all their cleaning tool 
needs.

� Vikan.com/fm/facilities-cleaning      �   (0) 1793 71 67 60

� sales@vikan.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.remsdaq.com/solutions/integrated-security-systems
http://www.remsdaq.com/entro-series
http://www.durapost.co.uk
mailto:info@bostik-profloor.co.uk
mailto:sales@vikan.co.uk
http://www.bostik-profloor.co.uk
http://www.Vikan.com/fm/facilities-cleaning


MONTH IN FM

OCTOBER 2019   51

FMJ.CO.UK

TWO FUNDAMENTAL INCENTIVES FOR USING 
MODULAR UPS IN DATA CENTRES   

As data centres 
strive for higher 
availability, they 
deploy redundancy 
at all infrastructure 
levels, from entire 
installations down 
to devices within 
them. Here, Alex 

Emms, Operations Director at Kohler 
Uninterruptible Power (KUP), introduces 
this ubiquitous technique. He then explains 
how modular UPS technology can contribute 
to its success - while also improving power 
e� iciency, which is another key data centre 
objective. 

Availability at all levels 
According to a recently-released Uptime 
Institute report, ‘Annual Data Center Survey 
Results 2019’, distributed resiliency using 
active-active data centres is becoming more 
common. 40 percent of those surveyed said 
they use availability zones for resiliency - a 
strategy that requires at least two active data 
centres replicating data to each other. 

Active-active strategies are also found at server 
level, where they are implemented using server 
clustering. To clients, the cluster behaves as a 
single server with one IP address. While active-
passive configurations are possible, where one 
server is online while others stand by, active-active 
solutions, where each node shares the workload, are 
increasingly preferred. These o� er more computing 
capacity as multiple servers are available for 
processing, while also providing redundancy; if one 
server fails, the others continue servicing the critical 
load without interruption. 

UPS installations have always supported improved 
availability through redundancy, even before 
modular designs. A 400kVA load, for example, could 
be supported by a single 400kVA monolithic UPS 
to provide capacity-only protection. Alternatively, 
two such units could support the load with N+1 
redundancy. However, the user had to purchase 
double the UPS capacity they really needed, while 
neither unit is ever more than 50 percent loaded – 
and for transformer-based monolithic systems, this 
severely impacts operating e� iciency and increases 
the cooling load. 

The arrival of modular UPSs resolved these issues. 
The above 400kVA load could be met with a KUP 
PowerWAVE 9500DPA rack (Fig.1), populated with 
four 100kVA modules - or five, for N+1 redundancy. 
Only 20 percent, rather than 50 percent of the total 
capacity is needed for the same redundancy. 

Crucially, the PowerWAVE 9500DPA’s modules 
can be hot-swapped, reducing repair times from an 
monolithic’s average of 6 hours down to typically 

30 minutes. Accordingly, modular systems can o� er 
‘six nines’ or 99.9999 percent availability, compared 
with 99.9995 percent for legacy solutions. 

Modularity improves e� iciency too 
Transformerless modular systems o� er e� iciency 
improvements over their transformer-based 
counterparts partly through their technology’s 
inherently better e� iciency, but also through 

close matching to their critical load. Being 
more fully-loaded allows optimal operating 
e� iciency. However, data centre loads can be 
both unpredictable and dynamic, so a UPS could 
become severely underloaded – and if load levels 
drop below 25 percent, even modular system 
e� iciency starts falling o� . 

Xtra VFI technology prevents this by 
automatically adjusting the number of active 
modules to meet current load requirements. Excess 
modules are switched to standby, but remain 
primed to transfer to active mode if the load 
increases. Fig.2 shows how the Xtra VFI operating 
mode can enhance e� iciency at low load levels 
for a PowerWAVE 9500DPA modular UPS system, 
with 10 UPS modules (100kW) and total available 
capacity of 1MW. 

Conclusion 
We have seen how modular topology improves 
both UPS availability and e� iciency. However, to 
achieve these results in practice, the underlying 
hardware must be of robust design and 
construction, and professionally and regularly 
maintained. Accordingly, it’s essential to discuss 

your power protection requirements with a 
reputable, well-resourced and experienced supplier 
such as Kohler Uninterruptible Power to avoid risk of 
a UPS failure and its consequences for profitability, 
business continuity and reputation.

�  kohler-ups.co.uk                  �  uksales.ups@kohler.com

mailto:uksales.ups@kohler.com
http://kohler-ups.co.uk
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SUSTAINABLE, RELIABLE SHOWERING  
Balancing the needs 
of users for a powerful, 
reliable shower with 
the e� icient and 
reliable management 
of maintenance and 
running costs is a 
constant challenge 
for Facility Managers 
whether working in 
leisure, university 
campus or healthcare. 

Manufactured in their 
facilities in Germany and Switzerland the broad range of showering options 
available from CONTI+ make installation and management of showering 
products simple. Select from concealed, exposed or shower panels then 
simply set the timings to suit the user and sustainability requirements of the 
building and managers can be reassured of an e� icient and reliable system at 

an extremely attractive price-
performance ratio. 

Within the CONTI+ showering 
range products are suitable for 
both new build and retrofitting 
with spare parts common 
across the entire range and are 
delivered self commissioned 
negating the need for specialist 
tools or for an onsite electrician.

� ultra.conti.plus

� paul.musgrove@conti.plus

BODEN CONSTRUCTION AWARDED NEW 
CONTRACT TO REFURBISH GWR PENZANCE 
TRAIN CREW ROOM  
A new refurbishment project for the train crew room at Great Western Railway 
(GWR) Penzance requires specialist skills due to its grade 2 listing and the need 
to work around 
existing stonework 
and features. It 
requires all works 
to be carried 
out to the GWR 
design guide 
specification and 
all works to meet 
Construction 
(Design & 
Management) 
(CDM) regulations. 

Boden Group’s extensive range of in-house expertise was critical to winning 
the contract. The brief includes an asbestos R&D survey and associated 
actions, a fire risk assessment and, fire exits including changes to emergency 
lighting and fire alarm systems as required. 

The contract is the latest in a number of high-profile projects to be secured 
by Boden Group who are one of the fastest growing multi-trade building 
service companies in the South West. The group has established itself 
as a trusted partner working within the Ministry of Defence (MOD), local 
government and leisure sectors.  

� www.bodengroup.co.uk

� 0845 646 0112

� info@bodengroup.co.uk

THE SKY IS THE LIMIT FOR APLEONA CHARITY 
FUNDRAISER   
A daredevil member 
of the Apleona UKFM 
team recently took to 
the skies to make an 
amazing grand gesture 
for charity.

Uel Readio� , Regional 
Cleaning Specialist, 
raised £1,175 when 
jumping an incredible 
15,000�  from an 
aeroplane over the 
skies of County 
Durham.

Uel took on the death-defying challenge to encourage much-needed support 
for ManHealth, a National Lottery Community Fund charity that focuses on 
providing invaluable support to men experiencing mental health issues.

In order to raise the funds, Uel freefell for an amazing 60 seconds with the 
support of two experienced skydivers. He said: “Even though I wasn’t le�  
alone and thrown into the deep-end, so to speak, it was still a pretty terrifying 
experience. However, the adrenalin rush and knowing that I was supporting a 
brilliant charity in the process definitely made it more than worthwhile and, once 
I had finished, I just wanted to do it again!”

ManHealth provides support through peer groups that encourage men to 
connect with their family and friends, make changes to their diet and routines, 
get more exercise, reduce stress and to commit to helping others or volunteering.

� www.uk-hsg.apleona.com

NEW ALL-IN-ONE LICENCE PLATE READER IS 
THE SIMPLE AND ACCESSIBLE SOLUTION FOR 
AUTOMATIC VEHICLE IDENTIFICATION 
People and vehicle access control specialist Nortech is now o� ering Nedap’s 
ANPR Lumo, an advanced licence plate camera for vehicle access control. 

The ANPR Lumo is an all-in-one licence plate camera, including embedded 
so� ware, analyser and IR illuminator. With a range of action of 2 to 10 metres, 
the advanced camera ensures a smooth recognition of vehicles. 

Typical applications include vehicle access control, automatic toll collection, 
free flow applications at parking facilities 
or other situations in which it not desirable 
to issue RFID tags. If vehicles need to be 
granted access temporarily or incidentally, 
the licence plate camera is the perfect 
solution. 

Features include: 
• Standalone solution                    • High accuracy               • Libraries                                        
• User-friendly configuration      • REST interface              • Easy installation 
• Communication interfaces       • Wiegand interface 

For more information on the ANPR Lumo, visit https://youtu.be/gFYvT8t4hw4 
to view the demonstration video. 

Nortech has supplied products and solutions to the security industry for over 
25 years as an independent British company. The company uses 
extensive experience and expertise to create new security products 
to fit their clients’ needs.

� www.nortechcontrol.com

� 01633 485533

� sales@nortechcontrol.com

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
mailto:paul.musgrove@conti.plus
http://www.bodengroup.co.uk
mailto:info@bodengroup.co.uk
http://www.uk-hsg.apleona.com
https://youtu.be/gFYvT8t4hw4
http://www.nortechcontrol.com
mailto:sales@nortechcontrol.com
http://ultra.conti.plus
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�  www.airsteril.co.uk       �  01234 871 875        �  info@airsteril.co.uk

The odour elimination and hygiene li� ing 
properties of AIRsteril reduces the number of 

times you need to clean a washroom.

DON’T LET SMELLY 
WASHROOMS LOSE 
YOU BUSINESS! 
Facilities Management contracts are o� en let down by washrooms that have 
persistent odours. Don’t let one area leave you chasing new business - instead, 
turn to AIRSteril’s technology to defeat odours and bring your washrooms up to 
the same standards that you’ve achieved everywhere else!

Busy washrooms with a heavy footfall are di� icult to keep clean, science. AIRSteril 
can ensure those washrooms stay odour-free without having to implement 
unnecessary cleaning cycles just to impress your client. Cut your costs and increase 
profits by working smarter and letting the most advanced washroom technology 
in the world help you clean to high standards more e� iciently and cost e� ectively 
without any compromise on hygiene standards...

They haven’t yet invented a duster or mop to sanitize and purify the air but Airsteril 
does exactly this - twenty four hours a day, seven days a week, three hundred and 
sixty five days a year!

Even we can’t guarantee your contract’s renewal but by impressing your clients with 
odourless, infection-free washrooms it certainly improves your chances. Invest in 
technology that will pay for itself with reduced cleaning cycles that demand less 
manpower - it will save you many thousands of pounds on labour costs alone. 

AIRSteril’s Washroom Complete units are scientifically proven to eliminate odours 
and reduce the need for cleaning cycles to maintain cleanliness standards that match 
food production facilities. We can hear the cheer of a thousand Facilities Managers! 
Your contracts are safe with AIRSteril’s proven technology that saves you money and 
retains your contracts! 

We’re so confident in our AIRSteril units that we invite you to challenge us!

Install AIRSteril in your smelliest washrooms and we promise to give you your money 
back if the odour isn’t completely eliminated!*

*Terms and conditions apply

http://www.airsteril.co.uk
mailto:info@airsteril.co.uk
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A NEW APPROACH TO 
WINDOW CLEANING   

High rise window and façade cleaning with none 
of the usual health and safety problems. Faster, 
more cost e� ective, windows stay cleaner for 
longer. 

Robotic Cleaning Systems (RCS), a new start-up 
company with the latest robotic equipment is 
now carrying out cleaning assignments throughout 
the UK. 

Working at height is one of the most dangerous 

occupations, accounting for the most frequent 
cause of accidents in the workplace with more 
than 28 per cent of deaths and a further listed 
43,000 non-fatal accidents caused by working 
at height, according to the Health and Safety 
Executive. 

These staggering figures prompted RCS to look 
for a new solution to deep clean large commercial 
premises. 

This system: 

� Uses no chemicals. 

� Can be safely operated from the roof or ground. 

� Uses a mobile counterweight system that 
requires no structural changes to the building. 

� Is non-invasive to the privacy of the occupants of 
the building. 

Dan Perryment, the MD of RCS, said: “Our cleaning 
system is already being used successfully in The 
United States, Dubai, and New Zealand. 

“RCS has carried out substantial research and 
development around the world to find a better 
answer than lowering men in cradles or having them 
abseil down the exterior of a building with a bucket 
of soapy suds fastened to their belt. 

“We are also working with engineers specializing 
in modern robotics and AI to continue to progress 
and innovate this concept and provide answers for 
all our clients regardless of the complexity of new 
builds, and this is an ongoing process of improved 
development. 

“As fast as we clean these high-rise buildings, 
they start to get dirty again, but we have developed 
methodologies that will allow greater periods 
between cleans than any of the standard methods 
in use today.”

�  www.rcslimited.co.uk       �  01223 850 920       �  info@rcslimited.co.uk

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.rcslimited.co.uk
mailto:info@rcslimited.co.uk
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ISS TO DRIVE ORGANIC GROWTH WITH SENIOR APPOINTMENTS 
ISS has announced two new senior appointments in 
both its public sector and food services businesses.

Eddie Fairish has joined ISS as Senior Commercial 
Director. Fairish joins ISS from Aramark where he 
established a strong track record in securing large 
multiservice service contracts, which included playing 
a leading role in the Aramark Carillion joint venture 
(now wholly owned by Aramark) which secured a lion 
share of high value HESTIA contracts in the defence 
sector in 2017.

Richard Green, a strategic sales leader with a demonstrable track record for achieving 
outstanding results, has joined from the Compass Group, taking up the role of Sales Director of 
ISS’ food service business. 

Green’s new role will be to spearhead growth in ISS Food Services and position it as leading 
caterer in the UK.

SODEXO NAMES WORKPLACE EXPERIENCE LEAD 
Sodexo has appointed workplace specialist, So Young Hyun, to the role of 
Workplace Experience Leader.

Hyun is the first hire to Sodexo-owned workplace experience consultancy 
Wx in the UK and Ireland.

Wx is a fully owned subsidiary of Sodexo and helps improve its clients’ 
workplace experience through ethnography, IoT and data science. In her 
new role Hyun will support the strategic development of Wx’s business 

in the UK and Ireland, whilst at the same time, developing Sodexo’s workplace o� er as a 
member of its business development team.

ROSS ABBATE TO TAKE ON CEO 
ROLE AT MACRO
Mace has announced a number of 
changes to its Group Board and 
wider leadership teams, which 
will see the creation of four new 
divisional Chief Executive O� icer 
roles across the company’s four 
‘Engines for Growth’: Develop, 
Consult, Construct and Operate.

The new structure will take 
e� ect in January 2020, in line with 
the company’s 2022 Business Strategy to promote strong 
and sustainable growth.

The divisions will have greater influence and control 
over their strategies, within the framework created by the 
Group Board. Each leader and divisional board will be 
responsible for client relationships, service delivery and 
overall performance.

David Grover will be appointed as CEO for Develop; Jason 
Millett will be appointed as CEO for Consult, Gareth Lewis 
will be appointed CEO for Construct with Mark Castle 
taking on the role of Chief Operating O� icer; and Ross 
Abbate will be appointed as CEO for Mace Macro, Mace’s 
Operate business. Mark Holmes will take on the role of 
Deputy Chairman of Mace. 

Richard Bienfait, Mace’s new Chief Financial O� icer, will 
take up his role on the Group Board in January.

www.buildrec.com                   London: 020 3176 4790 | South West: 018 7224 8898

Build Recruitment have been named as a supplier 
on the Crown Commercial Service RM6160 Non 
Clinical Temporary and Fixed Term Staff Framework, 
consolidating our Public Sector recruitment offering. 

NHS and Public Sector clients can now easily procure our 
specialist recruitment support for temporary and fixed-term 
Ancillary staff requirements, including Estates, Maintenance and 
Facilities. 

This complements our inclusion on the CCS RM6002 Permanent 
Recruitment framework, meaning we are now able to offer our 
public sector clients a comprehensive, integrated solution. 

To discuss how we can support you on this 
framework or any others that we have been 
awarded approved status on, please get in 
touch with  the team on 020 3176 4790 or 
email ccsframework@buildrec.com

PUBLIC SECTOR
STAFFING PARTNER

Eddie Fairish                    Richard Green
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Since 2010, the UK has experienced lower 
unemployment rates across every region, 
underpinned by a strong and innovative 

labour market. 
Britain now finds itself in a strong position to 

benefit from the new industrial revolution, as 
existing employment laws and policies have 
found a balance between flexibility and worker 
protections. 

OUT WITH THE OLD, IN WITH THE NEW
The government unveiled its Good Work Plan in 
December 2018 as a carefully detailed strategy 
to strengthen worker’s rights and improve 
employment laws.

Labelled as ‘the biggest package of workplace 
reforms for over 20 years’, the plan builds on the 
Taylor Review recommendations of February 2018 
and outlines an intention to improve conditions for 
agency, zero-hour and other atypical workers.

REQUESTING STABLE CONTRACTS
One of the main issues addressed is ‘one-sided 
flexibility’, which recognises some businesses 
have transferred too much business risk to the 
individual. 

New legislation will give workers the right to 

request a more stable contract, allowing them to 
benefit from flexible working.

Those happy to work varied hours each week can 
do so, but others will be allowed to request a fixed 
working pattern a� er 26 weeks of service. 

For those working zero-hour contracts, this 
change will enable them to request a contract that 
guarantees a minimum number of weekly hours.

REPEALING SWEDISH DEROGATION
The Good Work Plan also addresses Swedish 
derogation, which currently allows agency workers 
to exchange their right to be paid equally to 
permanent counterparts in return for a contract 
guaranteeing pay between assignments. 

Although the intentions of Swedish derogation 
were to o� er reassurance that individuals would 
still earn during quieter periods, some employers 
have been using this opt-out to reduce their pay bill.

The government aims to repeal Swedish 
derogation with new legislation, banning the use of 
this type of contract to withhold equal pay rights. 

TOUGHER ENFORCEMENT MEASURES
In order to create a level playing field between 
businesses, there needs to be e� ective 
enforcement. 

The government plans to extend state 
enforcement for vulnerable workers, introducing 
tough financial penalties – an approach that 
already applies to underpayment of the National 
Minimum Wage. 

This involves increasing enforcement protections 
for agency workers where they have pay withheld 
or unclear deductions made, while new legislation 
will increase the maximum penalty imposed during 
tribunals.

OTHER EMPLOYMENT DEVELOPMENTS
While the Good Work Plan looks set to bring about 
some wholesale changes to employment law and 
workers’ rights, there have been other broader 
developments in 2019.  

In April, new legislation under the Employment 
Rights Act 1996 came into force, introducing a right 
for all workers to be provided with an itemised pay 
statement.

On the same day, other legislation required 
itemised payslips to contain the number of hours 
paid if a worker is paid hourly. 

PREPARING FOR THE FUTURE
With the arrival of the Good Work Plan, it’s 
important that organisations take the time to 
review the proposed changes, understanding the 
requirements outlined in the legislation.

If you’re unsure about the developments, it’s 
important to consult a legal team with significant 
experience of employment law and the imminent 
changes. 

GOOD WORK
Tina Chander a partner and Head of the Employment team at Wright 
Hassall on the Government’s plans to increase workers’ rights with the 
introduction of the Good Work Plan
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Salary: £ 40000 - £42000 per annum + package
Location: Cambridge
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In the high-pressure world of 
facilities management, it is all 
too easy to place more emphasis 

on traditional training methods 
rather than taking a more creative 
approach. Usually when there are 
large numbers of support sta�  to 
train as well as high sta�  turnover it 
seems easier to resort to training en 
masse and a sheep dip approach.    

Why? Because for most of us our 
experience of learning from an early 
age has been just that. We have been 
processed through a rigid academic 
structure attending subject-specific 
sessions. I’m not sure all of us enjoyed 
it but it’s what we became accustomed 
to and it’s largely how we still define 
people development today. No 
wonder then, that when we become 
business leaders and our sta�  need 
development, the knee-jerk reaction is 
to send them all on a course.

COULD YOU MAKE BETTER USE OF 
YOUR TRAINING BUDGET?
OK so it can be quick and get high 
numbers processed, but how much 
of that training actually sticks? Think 
about the last course you went on – 
how much of it did you remember? 
How much of it did you apply back 
at work? What was the first thing you 
did when placed under pressure? You 
guessed it - you reverted to what you 
originally did in the first place. It can 
also be very expensive and if sta�  leave, 
you have to do it all over again. But 
what if there was a way to make sure 
the learning was remembered, applied 
and created lasting change? And most 
importantly, what if that learning could 
be passed on to others – for free?

COACH-MENTORING IS THE 
KEY TO SUCCESS
Where once, hardened industry 
professionals had a preference for 
structured courses in process-driven 
environments and cultures, they 

are now turning to coaching and 
mentoring solutions as the best way 
to secure tangible results. It is e� ective 
in these environments because it 
directly impacts upon the day-to-
day business and creates the lasting 
changes required in the way people 
behave and perform. It’s far more 
e� ective, for example, if everyone in the 
organisation adopts Health & Safety 
as a “behaviour” rather than simply 
complying with regulations because 
they have to. That way you win both 
hearts and minds.

Another fundamental issue is that 
people’s definitions of what Coaching 
and Mentoring are can be very di� erent 
and then the lines become blurred. So, 
let’s take a look at the key di� erences...

COACHING & MENTORING – 
WHAT’S THE DIFFERENCE? 
There are more similarities than 
di� erences between coaching and 
mentoring. The skills of listening, 
asking questions and giving feedback 
are essentially the same and both are 
conversations with a purpose. 

As a mentor, you might be drawing 
on and sharing your own experiences/
expertise when appropriate, with the 
focus usually on longer-term areas such 
as career progression and personal 
development. O� en a mentoring 
relationship lasts for some considerable 
time with less frequent meetups than 
for coaching. 

Coaching is more likely to be open 
and non-directive and tends to take 
up a shorter period of time, with more 
regular meetings. The focus is usually 
on specific development areas or 
issues at work, with the emphasis on 
the coachee having the answers and 
achieving their more immediate goals. 

So, it’s really the roles and the context 
that are di� erent, the skills required are 
the same. 

COACH-MENTORING IN PRACTICE

We are currently working with a 
global facilities organisation in their 
UK & Ireland businesses to develop 
their coaching capabilities to drive 
engagement and high performance.

The organisation, with approximately 
34,000 employees, wanted to achieve 
Silver level Investors in People status; 
increase their levels of employee 
engagement; and retain the best 
talent. Alongside this, they wanted to 
create and establish a coaching culture 
throughout the business. This was 
seen as a way of demonstrating the 
company values of delivering quality of 
life to clients and employees alike.

The first steps on the journey were to 
work in partnership with the client to 

develop a comprehensive programme 
to develop internal coaches. We 
trained a pool of coaches of both 
senior operational & HR professionals 
to provide developmental coaching 
to middle and first-line managers, 
identified through the appraisal 
process or transitioning to a more 
senior role. The success of this led to 
the development of further in-house 
training in ‘coaching as a leadership 
style’.

The results were extremely positive: 
90 per cent of coaches agreed that 
“The coaching has made a positive 
di� erence” and “The coach-mentoring 
has directly resulted in business/
organisational benefits”. Sta�  
engagement increased by six per cent 
and the organisation achieved its 
coveted IIP Silver status.

There is now an increased demand 
for coaching and mentoring 
throughout the organisation and 
we are currently working intensively 
with another cohort. The company 
is looking to develop and roll-out 
coaching and learning mentor 
apprenticeships in the future, as it 
looks to further embed its “coaching 
culture”.

NOT ALL ACADEMIC 
Carl Gregory, Sales Manager for the OCM Group and Charlotte 
Bruce-Foulds, Managing Director of OCM’s Coach-Mentoring, 
Training and Qualifi cations, explains why coaching can play a 
more eff ective role in people development than training
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5 STEPS TO SUCCESS
� Set clear objectives / KPI’s for what you want to achieve.

� Professionally train & develop your coaches/mentors.

� Monitor the coaching and obtain regular feedback from the coaches and 
coachees alike.

� Review the impact and ROI of your coach-mentoring strategy.

� Create a Coaching Culture.

 WHAT ARE THE BENEFITS?
� It’s less expensive than traditional training in the long run.

� People learn continuously in the workplace, not just when they go on a 
course.

� Learning is applied straightaway and sticks, rather than being forgotten 
when the pressure is on.

� Can help reduce staff turnover, increase engagement and improve 
productivity.

� Client satisfaction can improve as a result.
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Would you, or someone you know, like to be featured in our career ladder column? If you’re an operational 
FM with more than 10 years’ experience in the sector, then email sara.bean@kpmmedia.co.uk 

WOMEN IN ENGINEERING – 
AN ENGINEER’S PERSPECTIVE 
I’ve worked in the FM sector for just over seven years. I graduated from St Andrews University and then went 
into an FM Apprenticeship in 2012. Since that point I’ve worked my way up to management level, completed 
my MSc in FM and achieved Certifi ed status with the IWFM. As a young, female, facilities management 
professional progressing through the sector, I’ve been in my fair share of challenging situations whereby my 
demographic has been a problem for others. However, I joined Pareto FM, which has created one of the most 
inclusive and progressive environments I have ever experienced within FM and I was interested to discuss with 
the teams about how they felt working in such an environment. One of the key areas of progression for Pareto 
is women in engineering positions. One of the hard services contracts I currently deliver for Pareto has a team 
of three, two of which are women. I’ve never managed (nor seen) such a diverse engineering team before so I 
took the time ask them about what it was like to be a young, female, engineer within the FM sector today. 

� How did you get into engineering 
/ what made you want to be an 
engineer?  

Holly: I got into engineering through a 
friend. I actually started out in hotels 
which was both an interesting and 
challenging environment. When I 
began, I knew it wouldn’t be easy but I 
also knew that I loved a challenge and 
learning new things every day.

Farima: Throughout my life I always 
loved solving puzzles and discovering 
ways to make things work smarter and 
easier. It didn’t occur to me at first but 
a� er a few dives into other careers I 
found life leading me into engineering. I 
haven’t looked back since!

� What’s been your biggest 
obstacle?  
Holly: Working in the engineering 
department in hotels is a challenge. 
People can be quite judgemental and 
o� en don’t think of you as an engineer. 
You also have to prove yourself to them, 
to show that you can do things as well 
as others. If you don’t work with the 
right people then things can be really 
tough. Both Farima and I have o� en 
felt marginalised but it hasn’t stopped 
us striving to be the best engineers we 
can be. 
  I’m not saying this typecasting is 
prevalent across the industry and 
it does completely depend on the 
environment, but we have been met 
with unconscious biased in the past; 

comments such as “let me carry this 
for you” because we’re women and 
perceived as being weaker are common 
and less subtle remarks like “ohh your 
too pretty to be an engineer” can be 
very undermining! There was even an 
instance in a previous role when one 
of us arrived on a new site and the 
sta�  automatically assumed it was for 
cleaning, it never even occurred to 
them that their site engineer could be 
a woman!  

Farima: Before getting into engineering 
I had always heard about the stigma 
of women in STEM fields. I didn’t quite 
understand it until I actually entered 
the industry. At the beginning I o� en felt 
frustrated because, as the only woman 
working on the teams, I felt the need to 
prove myself and push myself above 
and beyond what my male counter 
parts would do. I also do not come from 
England and had the additional burden 
of navigating cultural di� erences as 
well. I learned a lot, and so did the 
men around me and I believe we all 
grew from those experiences. Now I 
work for a company where gender and 
cultural stereotypes are not barriers but 
di� erences to be celebrated.   

� What’s been the highlight of your 
career so far?  
Holly: Absolutely when I started working 
for Pareto. I remember in my interview, 
the MD telling about this great company 
culture they had created, and when the 
opportunity came I was so pleased to 
be able to join. 

Farima: I think the highlight of my 
career goes hand in hand with my last 
answer. I always want to bring an open 
mind and build a work environment 
which is cooperative. At my last role I 
built some great friendships with men 

who, prior to meeting me, may not 
have been so open to working with  
women (or middle eastern women!) and 
had some reservations. I am happy to 
say they are friends of mine now and 
together we changed perspectives. I 
think it’s those little steps in your local 
community that make a big di� erence 
in the world around us.

� If there was one thing you could 
change about the industry you work 
in what would it be?  
Holly: For me, it’s just to change that 
stigma around women in engineering 
positions. Just to remove the old-
fashioned view that we can’t do things 
as well as men. We are more than 
capable of holding our own and just 
need to be given the opportunity to 
thrive. We’d never champion positive 
discrimination but do encourage 
employers to consider the requirements 
of female engineers, particularly on 
site where we’ve o� en experienced 
no women only changing facilities, or 
worse still, no loos, which isn’t ideal!

Farima: I would love to educate people 
more on what a job in engineering can 
give you in life. It’s creative, challenging, 
hands-on, and you get the opportunity 
to shape the world around you. I 
especially would like to see more 
programs aimed at young people to 
show them the value and opportunity 
of working in this industry. There are 
lots of opportunities! We would both 
encourage any young woman who 
is interested in engineering to take 
the plunge and not allow negative or 
stereotypical attitudes to influence their 
decision, it’s a fantastically varied and 
exciting career with huge opportunity 
and one we both thoroughly enjoy.

Frankie Laugier-Davies MSc CIWFM
Account Manager at Pareto FM
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