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The FM sector is preparing to embrace the biggest 
challenge after COVID, achieving net zero. The COP26 
takes place in Glasgow next month with the aim 
of securing agreements to meet 2030 emissions 
reductions targets that align with reaching net zero by 
the middle of the century. 
It’s a huge ask and one which sits right at the door of the built 
environment, which accounts for an estimated 21-22 per cent 
of the UK’s total carbon emissions. 

With this in mind, in this issue we’ve consulted the experts to 
find out what we can expect to see come out of the conference 
and how it could impact facilities management. In the FM Clinic 
on page 20 there is advice on why the built environment needs to 
better measure its impact, set targets for the future and monitor 
and track progress towards achieving targets. 

All this requires accurate data, which as Giampiero Frisio, Head 
of ABB’S Smart Power Business explains, requires the accurate 
measurement of energy consumption and asset conditions along 
with external variables such as weather forecasts and energy 
costs. We’ll be looking into this area in more detail in a webinar: 
Data – the human element in a sustainable future, on 28 October 
at 11am. www.fmj.co.uk/webinar-data-the-human-element-in-a-
sustainable-future/

Another way of meeting carbon reduction targets is by the 
FM sector going much further than measuring emissions from 
buildings but looking into the emissions from services. Page 28 
features an exclusive interview with leaders from the SFMI and 
BAM who have teamed up to develop a standard that will enable 
FMs to measure the emissions of the services they deliver based 
on clear accounting processes. Armed with this intel, service 
suppliers can help clients meet customer zero carbon targets, 
something which could soon become part of the tender process. 
More importantly the sector as a whole can rightly position itself 
as a strategic partner to deliver net zero.

  

As always, we’d welcome your feedback about any aspect of 
the magazine, together with your insight into what’s happening 
in the FM sector.
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THIS MONTH...
CAFM

32 Given the urgent need for the world to 
address global warming, FMJ asked a 

selection of technology specialists on the ways 
CAFM can help FMs tackle climate change.

LIGHTING    

36 Lighting systems need to remain e� icient, 
even in sporadically used buildings. 

Anthony Parkinson explores the role of smart 
lighting, while Amanda Speight reveals the latest 
commercial lighting trends.

SURVEY  

38 The results of a survey by CAFM provider 
Idox which quizzed FM professionals across 

a diverse range of industry sectors about their 
views, priorities and experiences.

SECURITY TECHNOLOGY  

40 NW Security Group reveals a host of 
benefits for FMs who invest in the CCTV 

upgrade revolution.

42 Regardless of the size of your building, the 
very cornerstone of your security system is 

advanced technology.

HEALTH & SAFETY  

44 Smoke vents are a crucial part of a 
building’s fire safety systems says Conor 

Logan, Technical Director at Colt.

PEOPLE 

55 Find out who’s moving where in the facilities 
management profession.

RECRUITMENT

56 David Bernard, CEO of predictive hiring 
firm, AssessFirst says a behavioural led 

recruitment strategy can help recruiters balance a 
cultural fit with diversity.

TRAINING

57 Hybrid working seems set to continue, 
meaning there has never been a more 

important time for digital coaching to maintain 
productivity and improve employee wellbeing.

CAREER LADDER

58 This month we hear from Neil Fergus 
Managing Director of the Pinnacle Group.

CASE STUDY

24 A year into mobilising the hard FM services 
contract for the BMA’s Grade II listed HQ 

building in London, Artic’s Marketing Manager 
Charlotte Pinder and BMA’s Head of UK Estates Ian 
Wade tell us how the partnership is progressing.     

INTERVIEW 

28 Sara Bean meets SFMI’s Chris Havers and 
BAM’s Reid Cunningham and Anthony 

Heaton to learn about the development of a new 
framework that can help the FM community achieve 
net zero carbon.

FEATURES

24

FM CAREERS

57
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� Next Edition
FMJ visits Level 2 at 22 Bishopsgate to experience 
DesignLSM’s interior design solution for the 
food and dining areas for London’s biggest o� ice 
building. We present the results of the Grundon/
FMJ annual waste management survey and 
explore the ways waste management specialists 
can help FMs contribute to the circular economy. 
With commercial o� ice buildings embracing 
hybrid ways of working, we learn how M&E 
providers are managing a change in the way 
services are delivered. UK workplaces have some 
way to go to fully embrace ergonomics and take 
action to implement its principles, but FM can 
play a huge role in driving changes. We interview 
Je�  Dewing CEO of Cloudfm – who explains why 
he is spearheading the technological revolution to 
encourage best practice. 

To register for your free copy of FMJ visit fmj.co.uk
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46 New product and service launches and 
company news from the FM industry.

COMMENT

12 Jessica McGoverne, Director of Policy 
and Corporate A� airs, Sedex o� ers some 

valuable advice on how FMs can help prevent the 
human costs of supply chain disruption.  

COMPLIANCE

14 The Government has launched an inquiry 
into why asbestos related disease is still 

the UK’s biggest occupational killer, says Kate 
Gardner, H&S Trainer at International Workplace.

FAST FACTS

16 Applying an agile mind-set to tech 
can drive innovation and help achieve 

company objectives says James Bradley, Director 
at The Churchill Group.   

BLOG & SOCIAL MEDIA

18 It is time for the FM sector to make the 
switch to a more sustainable transport 

solution argues Andrew Brown.  

FM CLINIC  

20 The COP26 summit hopes to secure 
agreements to meet 2030 emissions 

reductions targets that align with reaching 
net zero by the middle of the century. What  
contribution can the FM sector make to help 
address global warming?

ADVICE AND OPINION
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12

FMJ NEWS

06 This month’s summary of everything that has 
hit the headlines in the FM sector.  
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08 The latest news and views from RICS and 
IWFM.   
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10 Sara Bean reports from IWFM’s hybrid 
conference ‘emerging stronger’ which 

covered a huge wealth of mega trends.
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UK FM SECTOR NOT DOING ENOUGH ABOUT 
PLANETARY AND PERSONAL WELLBEING

The FM sector is not taking a strategic approach 
or taking enough specific action to address its 
responsibilities towards the wellbeing being of 
individuals and the planet as a whole, argues 
VINCI Facilities in its latest white paper report.

VINCI Facilities asked over two hundred 
decision-makers how far their organisations 
have progressed in developing a coherent 
strategy for personal and environmental 
wellbeing. Organisations tend to focus on easy 
‘quick wins’ and whilst implementing wellbeing 
and environmental initiatives produces many of 
the expected benefits, including improved sta  
morale, reduced operating costs and a boost to 
reputation, the absence of a strategic approach 
means progress has been erratic.

The research showed that actions tend to be 
piecemeal, reducing their e ectiveness and 

impact which is undermined by a lack of senior management buy-in, inconsistent 
stakeholder engagement and hence insu icient grassroots support.

The VINCI Facilities white paper echoes the findings highlighted by workplace 
research undertaken by the Leesman Index and themes explored in the Edelman 
annual trust survey as well as data from the World Economic Forum.

Victoria Hughes, VINCI Facilities Director for Business Responsibility commented: 
“No one said it is easy and, some good work is being done, but the FM industry as 
a whole could do better, by sharing data, experience and best practice. Individual 
organisations too o� en find themselves reinventing the wheel because benchmarking 
and other data is lacking. Poor evaluation means opportunities are missed because 
vital connections are not being made – between the cost of an environmental scheme 
and savings in recruitment and retention, for example.

“Ideally, a strategic approach needs to be adopted rather than the piecemeal one we 
see now with too many quick wins and no long-term vision. FM is brilliantly placed to 
help improve individual wellbeing and that of the environment as a whole because of 
the holistic nature of the work the sector delivers day-in-day out. That strategy should 
be linked to the UN Sustainable Development Goals.”
You can view the full report here https://bit.ly/3Ff5rEg

IWFM AGM DETERMINEDLY UPBEAT DESPITE 
MEMBERSHIP CONCERNS 
Outgoing Chair Martin G Bell admitted there has been a fall in membership numbers to 
around 12,000, during the Institute for Workplace and Facilities Management AGM which 
was held on Thursday. He also added that: “much needs to be done to map out our member 
value proposition while the Institute works on a competence route towards chartered status.” 

The finance update confirmed how much the Institute has been a� ected by COVID, with a 
fall in income of 18 per cent in 2020, membership income down by seven per cent and IWFM 
su� ering a 15 per cent reduction in sales. The Institute has sought government help through 
the furlough scheme totalling £78,000 for the year, PAYE deferrals of £193K to be paid back on 
the 3rd October and a loan of £100,000.

Interestingly, the main drivers for increasing income in 2021 appear to revolve around 
training, with IWFM direct, the digital learning solution forecast to be £147K up in 2021, and 
revenue predicted to be up £60K up for assessment services.

Challenged about allegations that the Institute’s Communities Report has revealed a 
dichotomy between head o� ice and IWFM membership, CEO Linda Hausmanis said: “We the 
board, our committees and members are committed to working together to foster a culture 
of trust to help IWFM become a thriving body. The hard work starts now as we work through 
the communities report recommendations and begin our 
five-year plan.”

“We are a going concern, and given the overall context, 
we’ve done extraordinarily well to be in the position we’re 
in,” was the riposte of Bell regarding concerns about falling 
membership numbers and financial challenges ahead. 

WINTER PLAN 
By Anil Champaneri, Senior HR 
Consultant and Technical Lead, 
Alcumus HR and Advisory

On Tuesday 14 September, Prime 
Minister Boris Johnson laid out his COVID-19 Winter 
Plan to the public. Under Plan A, which includes off ering 
booster doses to individuals who received vaccination in 
phase one of the COVID-19 vaccination programme, there 
appears little impact on employers as most restrictions 
are lifted, but if we moved into Plan B, there could be.

With regards to Plan B, Health Secretary Sajid Javid 
announced:
• Communicating clearly to the public the need for caution
• Compulsory face masks in indoor settings
• Vaccine passports for certain settings. More guidance to 
  follow
• Asking the public to work from home

In respect of the above, there could be a requirement to 
wear masks at work. Many employers will already allow 
this as part of their COVID secure measures, but it could 
become mandatory.

The introduction of vaccine passports would mean that 
employers would need to train their staff  in being able to 
gather the appropriate information/evidence. 

With regards to vaccines, those in high priority groups 
and/or over 50, will be off ered a booster jab which means 
potential time out of the offi  ce for those employees who 
take up this off er. Any side eff ects from those said jabs 
could mean those staff  are also absent from work due to 
illness.

The Government will continue its vaccine programme, 
with a particular focus on young people and older people 
who will receive a booster jab.

The Government has also launched a consultation on 
protecting vulnerable patients by making COVID-19 and 
fl u vaccinations a condition of deployment for frontline 
health and wider social care staff  in England.

Lockdowns
It is understood the Prime Minister is determined not to 
adopt another lockdown if COVID cases surge, according to 
multiple Number 10 insiders. If there was to be a further 
lockdown, then the impact on employers will be as it was 
under previous lockdowns.

  
Masks and working from home could return
Downing Street is most keen to avoid measures that 
will severely impact the economy as it plans how the 
Government could respond to a COVID surge as the 
weather cools. 

That means it is determined to avoid another lockdown 
and reticent on reimposing social distancing rules, which 
the hospitality industry says cripple pubs and restaurants. 

However, mask mandates are one lever the Government 
is willing to pull if needed, meaning tens of millions of 
people will be asked to wear them indoors again if COVID 
surges. 

Government guidance urging people to work from home 
could also be reissued if COVID cases risk overwhelming 
the NHS. Most employers adapted to home working 
for staff  (where possible) and since measures began 
easing, many will have adopted hybrid working for their 
employees.

You can access the formal publication which outlines the 
full plan at https://bit.ly/3ipJHvz

LEGAL VIEW 
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05-07 OCTOBER 2021 
UK Construction Week Birmingham
NEC, Birmingham
www.ukconstructionweek.com

06-07 OCTOBER 2021 
Smart Buildings Show
ExCeL, London
https://smartbuildingsshow.com/

28 OCTOBER 2021 
Data – the human element in a 
sustainable future
FMJ & ABB Webinar
https://bit.ly/3lQswUW

02-04 NOVEMBER 2021 
The Cleaning Show 2021
ExCeL, London  
https://cleaningshow.co.uk/london

04-05 NOVEMBER 2021 
Workspace Design Show
Business Design Centre, London
https://workspaceshow.co.uk

24-25 NOVEMBER 2021 
EMEX 2021
ExCeL, London
www.emexlondon.com

24-25 JANUARY 2022 
FM Forum
Radisson Hotel, Heathrow, London
www.facilitiesmanagementforum.co.uk

22 FEBRUARY 2022 
Workplace Futures Conference
One Great George Street, London, SW1
www.workplace-futures.co.uk

01-02 MARCH 2022 
Workplace & Facilities Expo
RDS Dublin, Ireland
www.workplaceandfacilitiesexpo.com

17-19  MAY 2022

www.facilitiesshow.com
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If you have any knowledge of FM news from across the world, 
please feel free to get in touch with our assistant editor 
Sarah O’Beirne email sarah.obeirne@kpmmedia.co.uk

Hines to acquire 
property 
management 
fi rm, Helix

International real estate 
fi rm, Hines, has agreed to 
acquire Helix, one of the UK’s 
leading specialist commercial 
property management 
companies. The acquisition, 
which is subject to FCA 
approval, signals the launch 
of Hine’s new customer-
centric and experience 
focused management 
services and operations 
platform in Europe.

Helix has a dedicated 
team of 60 professionals 
providing the full spectrum 
of property management 
services, managing a UK-
wide commercial real estate 
portfolio, spanning all asset 
classes, which is valued at 
over £3.5 billion.

The two companies 
already enjoy a close, long-
standing relationship, with 
Helix providing property 
management services across 
the majority of properties in 
the Hines UK portfolio.

Helix will become part of 
the wider Hines business, 
continuing to service its 
wide-ranging high-quality 
client base, alongside Hines’ 
owned assets.

Led by Amy Soar, the 
Helix board and senior 
management team will 
remain in place, with Hines 
Director Ivan Harrison 
transferring to Helix to 
assume the role of UK Head 
of Operations, to facilitate 
the integration of the two 
companies.

The acquisition represents 
a signifi cant milestone for 
Hines as it develops its 
management services and 
operations off ering. The 
new platform will provide 
an enhanced user and 
customer experience focused 
on liberating occupiers from 
the ineffi  ciencies of multiple 
service providers. 

CIWM LAUNCHES NEW
STRATEGY ‘LEADING THE WAY 
TO A WORLD BEYOND WASTE’

The Chartered Institution of Wastes Management (CIWM) has 
launched its new strategy, ‘Leading the Way to a World beyond 

Waste’, to support the UK waste and recycling sector in promoting 
more sustainable consumption, minimising waste and protecting the 
world’s environment and resources for future generations.

The strategy outlines the role the Institution will play in shaping 
the future of waste, recycling and resource management, and is fully 
aligned with CIWM’s mission to unite, equip and mobilise its professional 
community to lead, influence and deliver the science, strategies, 
businesses and policies for the sustainable management of resources and 
waste.

Developed in line with the United Nations Sustainable Development 
Goals, the strategy is focused on building upon CIWM’s existing assets and 
optimising their potential to e� ect lasting change. Centred around six 
themes, it will ensure CIWM continues to act as a vital change agent for 
the move to a low-carbon and circular economy:

� Pioneering professional standards

� Nurturing innovation

� Advocating with an authoritative voice

� Enhancing engagement and connectivity

� Cultivating communities of practice

� Leading through excellence

In implementing this 
strategy, CIWM says 
it will continue to 
innovate and expand 
its portfolio of high-
quality services while 
leveraging its reputation 
and extensive sphere 
of influence to open new opportunities that are consistent with its core 
purpose. This will be enabled by maintaining a sound, not-for-profit 
business and considered targeted investment.

For more information and to view the full strategy click here: 
www.ciwm.co.uk/ciwm/ciwm-strategy.aspx
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  ASSOCIATION NEWS

The perception of the 
role of buildings and 

their contribution to 
society have changed. Accordingly, expectations 
of what property professionals can do to deliver 
value to owners and occupiers has never been 
greater. 

While cost is still a key factor, it is no longer the 
only strategic driver of value for many occupiers 
in determining the worth of a building to them. 
Cost and experience must therefore be aligned, 
and data is the key to benchmarking performance 
measurement and consequent decision making, 
consistently. 

Until recently, buildings were rarely considered in 
terms of how they influence and a� ect those who 
work, play, learn, heal and enjoy within them. But 
increasingly we understand their impact on:
� Environmental crisis
� Health and wellbeing
� Productivity
� Business/economic success
� Local economies/communities

In this context, there is need for a globally 
consistent approach to measuring building 
performance holistically. This a� ords the ability 

to track the successful performance of buildings 
in these key areas, ensuring that owners and 
occupiers alike can assess whether buildings 
are delivering against key objectives. It o� ers 
the opportunity to assess whether buildings 
are e� ectively supporting changed needs of a 
building’s occupier, and delivering a return on 
investment. Property managers and FMs can 
harness the vast amounts of data that buildings 
produce (especially data centred on the experience 
of its users), in a manner comparable with other 
benchmarks to allow informed strategic, decision-
making. 

Pre-COVID trends, such as the growing 
prominence of sustainability and employee 
wellbeing and productivity have not gone away; 
they are more relevant than ever before.

While the future is far from certain, and COVD-19 
continues to cloud the horizon for commercial 
real estate, it is clear that it has been a catalyst for 
change. It will be up to our profession to shape our 
recovery, e� ect positive change and demonstrate 
the value it delivers for our society. 

In this context, RICS is developing a data led, 
people centric, holistic standard benchmarking 
framework, referred to as IBOS (International 

Building Operating Standard). 
We anticipate that IBOS will help to position 

RICS and its membership as the trusted, ‘go 
to’ profession for building operations and 
performance benchmarking – for governments and 
the wider supply chain – in real estate, across all 
asset classes. 

It will ensure that RICS members remain 
relevant by identifying the key issues critical 
to both business and society by addressing a 
genuine need to the public advantage (i.e. better 
performing, better managed buildings and public 
spaces). In this way we expect it will be a useful, 
internationally applicable system, that supports 
our members to elevate up the “food chain” in their 
advice to clients. Following successful completion 
of the pilot exercise, RICS will develop a number of 
products to help support professionals and their 
clients to deliver related advice, based on the IBOS 
framework, partnering with professional bodies 
across the built environment.

For more information and to take part in 
the consultation visit: https://consultations.
intstandards.org/ibos/

Peter Drucker once said: “Plans are just 
good intentions unless they immediately 
degenerate into hard work.” 

In a few weeks, COP26 will see world leaders congregate for climate crisis talks 
at a time when governments are pursuing increasingly aggressive policies and 
targets in the face of the imminent existential threat of climate change.

Last month we released IWFM’s fourteenth Sustainability Survey Report and, 
given the context, the findings could not be more pertinent, nor alarming.

Over 310 workplace and FM professionals responded to the Survey, providing 
a continued benchmark of perceptions on organisational sustainability 
performance, governance, reporting and priorities. The Survey also addressed 
what we consider to be three key issues for our profession: the return to the 
workplace, net zero targets, and skills and capability.

The findings o¬ en paint a positive picture of the state of the sustainability 
agenda in our sector. For example, 95 per cent of respondents believed 
sustainability was important or very important to their organisation, while nine 
in 10 end user respondents felt their organisations had an adequate or better 
understanding of sustainability.

However, many organisations still lack the baseline data for their carbon 
footprint, clear objectives, and a strategy for how targets will be met. Meanwhile, 
almost nine in 10 respondents felt upskilling was necessary, but this was not 
matched by the percentage who planned on upskilling in the next year. These 

findings highlight a worrying gap between intent and action which will hinder 
already delayed attempts to stall climate change.

To quote the Report: “There appears to be lacking a holistic, long-term 
approach in organisations to determining and delivering the outcomes that 
meaningful sustainability action requires. Concerted action is needed to deliver 
in this area and for our members consistently to be in a position to deliver on the 
role they are best placed to take.”

So, what needs to change? Inenco, our partner for the Survey, said: “Many 
organisations still need to create a ‘golden thread’ that links the Board’s 
aspirations to a detailed plan supported by clear accountability and allocated 
budget supported by the appropriately skilled resource to ensure its 
achievement.”

Workplace and facilities managers are the lynchpin to drive sustainability 
outcomes in organisations, but they must be empowered to create the results. 
Further escalation of the climate change threat is avoidable, but further delay 
could mean the results of inaction are inescapable. We invite anyone wanting to 
help close the intent–action gap to get in touch on research@iwfm.org.uk.

Humanity’s potential self-inflicted destruction isn’t the lightest note to end on, 
so I will just point out there are also excellent examples 
of climate action to celebrate within our profession. We 
will be doing just that at the IWFM Impact Awards when 
we announce the winner of ‘Positive Climate Action’.

CLIMATE CHANGE: THE ALARMING GAP 
BETWEEN INTENT AND ACTION

DEVELOPING AN INTERNATIONAL STANDARD 
FOR OPERATING BUILDINGS (IBOS)

Paul Bagust - Global Property 
Standards Director, RICS

Peter Brogan, Head of Research & Insight, IWFM

NEWS & ANALYSIS      FMJ.CO.UK

https://consultations.intstandards.org/ibos/
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Hire the best and end up paying less than if you’d taken 
short-cuts or gone for the lowest quote. Sounds unlikely but 
that’s what many of our customers have discovered and it’s 
not as strange as you might think. 

A ‘smoke test’ is not a service. 
Many of the engineers we hire from other firms are staggered 

at the sheer thoroughness of a Colt site visit. They learn very 
early on that there are no viable shortcuts in smoke control 
safety system maintenance. 

For Colt engineers, the training never stops. 
Colt engineers receive full technical training on all system 

types when they join. This training is refreshed regularly and 
supplemented whenever key developments or updates to the 
legal requirements occur. Colt employs 60 fully trained engineers 
and is the UK’s first company to be awarded certification to 
both IFC SDI 19 and SDI 05. 

24/7 service. Nationwide. 
Colt is the UK’s only smoke control system maintainer 

big enough to offer truly nationwide coverage. Our average 
response time is 4 hours with a guaranteed response time of 24 
hours. You can count on Colt engineers 24 hours a day, 365 days 
a year, no matter where you are.

We’ve saved our customers £millions. 
Over the years, Colt has helped countless customers avoid 

overpaying for repairs or replacements they never actually 
needed. We’ve seen many examples of poorly trained or 
untrustworthy smoke vent servicing providers taking advantage 
of their customers’ understandably ‘better safe than sorry’ 
approach to maintaining their systems.  

Often, when seeking a second opinion from us, customers 
have been shocked to discover that they have been significantly 
misquoted. Visit our website to view our case studies. 

This is why more and more customers, looking for reliable 
and efficient smoke control servicing, do the same thing. They 
choose the most competent. Colt. 

To find out more, visit us at: 
coltinfo.co.uk/service&maintenance call us on 02392 491735 
or email service@uk.coltgroup.co.ukservice@uk.coltgroup.co.uk

Choose Colt

Here’s why taking the lowest quote for
smoke control service and maintenance
is a false economy.

Colt saves major housing association £168,000.

Regular inspection of a smoke control system.

Service Expertise built on proven experience.

mailto:service@uk.coltgroup.co.uk
http://www.coltinfo.co.uk/service&maintenance
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IWFM CONFERENCE

Firstly, full disclosure, due to 
isolation rules I was unable 

to attend the live conference 
and instead relied on the digital 
platform, which, given that this 
was a hybrid event, resulted in 
being excluded from viewing the 
opening keynote from The Guilty 
Feminist comedian, writer and 
podcaster Deborah Frances-White 
and the closing talk by historian and 
broadcaster David Olusoga. 

The first streamed session of the day 
for those of us not in the room, delved 
into climate action, where Leo Johnson, 
Head of PwC's Disruption practice who 
co-presents Radio 4’s flagship series 
‘FutureProofing’, presented a dizzying 
set of ideas. These varied from ‘first 
wave stu ’ such as the use of IOT data 
to improve energy savings in buildings 
to ‘second wave ideas’, like solar 
glass or peer to peer energy trading. 
“This sector” he observed, “has quite 
a moment ahead, and your job is to 
come up with moves that could help us 
out of this climate change challenge.”

SOCIAL VALUE
Introducing the session on social policy 
with Guy Battle CEO of Social Value 
Portal, Sophie Hooper, Head of Policy 
at IWFM said that following research 

that showed one of the barriers to 
achieving social value was a lack of a 
common framework the Institute had 
teamed up with Battle, to develop a 
new measurement framework for social 
value, designed specifically for the 
workplace and facilities management 
profession. Battle explained how the 
framework works in practice, and 
observed that the FM sector has a 
crucial role to play in unlocking social 
value for communities and helping 
them rebuild and recover from the 
pandemic. 

“You are the jam that sits between 
how services are managed and the 
occupier and can help unlock that 
opportunity whether you’re In-house or 
on outsourced teams.” 

Social value he added, is not just 
about understanding what you can 
do, it is about understanding need. 
Workplace managers are at the 
forefront of the process, he concluded, 
and if they’re not doing it – it won’t 
get done. The FM role needs to be 
rethought, he said, “putting community 
at the centre of what we do will help us 
build back greener and fairer.”

TECHNOLOGY
The wider adoption of digital tech to 
measure space capacity, ensure social 

distancing and monitor buildings 
remotely has grown exponentially 
during the pandemic. A leading expert 
in this sphere, Carl Benedikt Frey, the 
author of The Technology Trap said the 
lessons of the past can help us face the 
challenges to come.

In a broad ranging talk which 
incorporated Engel’s thoughts on 
the downward pressure on wages 
due to mechanisation during the first 
industrial revolution, to how real-life 
fashion models have been replaced by 
computer-generated “virtual” models; 
Frey noted that the pandemic has 
shown what can be achieved remotely. 
But while we know what can be done 
remotely we’re still figuring out what 
should be done remotely. 

What are the trade-o s for innovation 
at a distance he asked? When it comes 
to innovation remote work allows 
us to reach a larger pool of talent, 
but many of those more sporadic 
interactions don’t happen, and this 
may impact on workplace performance. 
When people become siloed, cross 
ferritization happens more rarely he 
said, which is why o ices will continue 
to be as important, but o ice spaces 
will be designed to facilitate more 
sophisticated interactions.

Delving down into the power of 
data within the FM sector, Ian Ellison 
and James Pinder of workplace 
performance and development 
specialists 3edge, presented the results 
of a joint IWFM and Planon report: 
‘Harnessing the power of data’. 

Ellison then asked delegates whether 
they believed if “our new approach 
to work is working well”. A� er much 
conference discussion the conclusion 
was that FM is well equipped to help 
organisations make sense of the big 
picture and plan for the changes ahead. 
However, noted Ellison, if FMs want 
to use data e ectively, they need the 
capability and contacts within their 

organisations to make it happen. 

FUTURE PROOFING
A no less important concern for the 
future of the profession is how to 
accommodate five generations of 
workers with the workplace. Award 
winning journalist Camilla Cavendish 
is former Head of the Policy Unit at 10 
Downing Street under Prime Minister 
David Cameron and the author of 
Extra Time: 10 Lessons for an Ageing 
World. She counselled that as we think 
about work we need to regain our 
sense of purpose and stop thinking 
about careers as ladders. “It’s hard to 
collaborate on a ladder and to step o  
when you want to," she said. "We’re 
better o  viewing our careers as lattices 
and build a portfolio around that." 

On the wider e ects of the pandemic, 
Cavendish said a blurring of the work/
family divide has le�  many people 
stressed and no matter how much they 
complained previously about their 
commute, it did help create a boundary 
between home and work. 

Wellbeing was the theme of the final 
streamed session of the day, as Ian 
Baker, Head of Workplace Solutions 
at EMCOR UK explored the growing 
impact of sustainability and wellbeing 
agendas. "If wellbeing is not at the heart 
of people engagement and business 
strategy, organisations will not survive," 
he said, but in a heartening message to 
FMs both in the room and on the digital 
platform he added: “If we take what 
our industry has achieved during the 
pandemic and apply it to a collective 
purpose of sustainability it gives FM a 
deeper meaning.”

In focusing on mega trends, the 
IWFM conference covered some hugely 
important themes. However, amidst 
growing concerns that the Institute 
is experiencing falling membership 
numbers, a discussion about its 
primary purpose; from supporting 
individual members to progressing its 
long term aims of achieving charter 
status, seemed a missed opportunity. 
It’s to be hoped that if the IWFM is able 
to host a fully live event next year, these 
no less important internal issues aren’t 
overlooked. 

This year’s IWFM conference ‘emerging stronger’ featured some excellent 
speakers covering a huge wealth of mega trends. But the elephant in the room, 
the very future of the Institute, was left unexplored, reports Sara Bean

IN THE ROOM
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COUNTING THE COST

In recent months, the UK has 
faced supply chain disruption 

on a massive scale, from food, 
drink and toy shortages, to a lack 
of critical equipment like medical 
supplies. Industry experts predict 

that this isn’t a short term issue either, with 
the disruption expected to lead to significant 
shortages over Christmas and into 2022. 

Suppliers are clearly under huge pressure, made 
worse by a lack of skilled sta� , such as HGV drivers, 
in the UK. As this pressure increases, working 
conditions and employee welfare are at risk - with 
understa� ed businesses finding themselves relying 
too heavily on existing workers to overcome 
shortfalls and pick up significant overtime.

The risk is clear - we could see the UK sleepwalk 
into a crisis that compromises our hard-earned 
labour standards. Where organisations are putting 
pressure on their workforce to breach legal 
requirements around working hours, forcing people 
to work excessive amounts of overtime - a well-
known indicator for forced labour. 

Excessive overtime can lead to a range of poor 
health problems for workers and compromise 
their safety, as well as decrease the long-term 
productivity of a business, and can increase worker 
absenteeism and turnover. If the UK does not 
deal with this crisis now, the consequences could 
be severely detrimental, and eventually lead to 
widescale health impacts, resignations and worker 

unrest, which we’re already seeing with proposed 
action by drivers for wholesaler Booker. 

It is crucial that businesses mitigate this risk 
so that disruption is kept to a minimum, and 
reputations for treating employees well are 
maintained. 

SHORT-TERM ACTION NEEDED
With no end in sight for 
current supply disruption, 
businesses must take 
immediate short-term 
action to ensure working 
conditions - both at their 
organisation and suppliers 
- are being upheld. One 
way to do this lies in having 
the policies and systems 
in place that give a business 
visibility of their supply chain, 
and collates and monitors employee 
data to understand and manage risks, such as 
excessive overtime.

While supply disruption is stressful for all parties, 
businesses have to ensure that they consider their 
workers and do not push this stress onto people in 
an attempt to make up for shortages.

If not dealt with rapidly, excessive overtime and 
rising pressure on workers has the potential to 
become a vicious cycle - as increased absenteeism 
and employee turnover will only exacerbate 

employee shortages, further increasing the pressure 
on remaining workers.

LONG-TERM SOLUTIONS SOUGHT
Improving employee working conditions and 
wellbeing is an ongoing process, and it needs 
constant monitoring and management to ensure 
best practice is upheld. There are also other changes 
that need to be brought in that can help tackle this 
problem in the long-term.

One suggestion lies in accurately planning 
production flow, which is good for business and for 
specifically controlling working hours and overtime. 
Understanding how your business is economically 
impacted by the consequences of excessive 
overtime can also improve overall business 
e� iciency and profitability. And while managing 
supply chain disruption, organisations need to 
recognise excessive overtime as a practice that 
can increase the risk of forced labour - proactively 
addressing this issue will actually increase 
productivity in the long term.

It’s important to look at the root causes for 
problems, such as excessive overtime, which is o¬ en 
due to a lack of policies and procedures related to 
hours of work, and poor business planning and time 
management. To manage these issues, businesses 
need to work with their suppliers to plan e� ectively 
and address root causes together. Within your own 
business, working with HR and procurement teams 
to understand skills gaps, and running training 
and upskilling workers, will support to manage 
disruption. Setting up e� ective channels for workers 
anywhere in your supply chain to report concerns, 
and listen to worker feedback, will also be useful for 
understanding and addressing problems. 

These are all solutions that can be overlooked 
by certain parts of the supply chain. But 

the demands of the workforce - for 
greater employee wellbeing and 

conditions - have evolved, 
and can’t be ignored. As 
Brakes’ CEO Hugo Mahoney 
covered, in a recent article 
on its website, the industries 
involved in the supply chain, 

such as professional driving 
where only two per cent of 

HGV drivers are under 25, can 
su� er from an image problem. 

Mahoney suggests the answer lies 
in “more apprenticeships; company 

sponsorship of licence attainment; and evolving 
vehicles, technology and working practices that will 
support and attract the next generation of drivers”.

All of these changes, if introduced alongside other 
government initiatives, should gradually help to 
alleviate pressures on the small, critical workforce 
tasked with keeping supply chain disruption to a 
minimum. Ultimately, humans are at the heart of 
all supply issues, and protecting them is key for 
preventing future disruption.

Jessica McGoverne, Director of Policy and Corporate Aff airs, Sedex on 
preventing the human costs of supply chain disruption 

SHORT-TERM ACTION NEEDED

and collates and monitors employee 

by certain parts of the supply chain. But 
the demands of the workforce - for 

greater employee wellbeing and 
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HGV drivers are under 25, can 
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Mahoney suggests the answer lies 
in “more apprenticeships; company 

These are all solutions 
that can be overlooked by 

certain parts of the supply chain. 
But the demands of the workforce 

- for greater employee wellbeing 
and conditions - have evolved, 

and can’t be ignored.”
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More than 5,000 deaths a year are recorded 
from diseases such as mesothelioma, lung 

cancer and asbestosis – all of which are due to 
exposure to asbestos.

Currently, the duty to manage asbestos is 
contained in Regulation 4 of the Control of Asbestos 
Regulations 2012 and requires the ‘duty-holder’ to:

� Take reasonable steps to find out if there are 
asbestos-containing materials (ACM) in non-
domestic premises, and if so, its amount, where it 
is and what condition it is in.

� Presume materials contain asbestos unless there 
is strong evidence that they do not.

� Make, and keep up to date, a record of the 
location and condition of the ACM – or materials 
presumed to contain asbestos.

� Provide information on the location and condition 
of the materials to anyone who is liable to work 
on or disturb them.

GOVERNMENT INQUIRY
However, this might soon change as the Work and 
Pensions Committee recently launched an inquiry 
into how the HSE manages the continued presence 
of asbestos in buildings, following the publication of 
a report by think tank ResPublica. 

The Committee’s inquiry and call for evidence  will 
examine the current risks posed by asbestos in the 
workplace, the actions taken by the HSE to mitigate 
them, and how its approach compares to those 
taken in other countries. 

Rt Hon Stephen Timms MP, Chair of the Work and 
Pensions Committee, said: “With the UK death rate 
from asbestos-related illness the highest in the 
world, there are serious concerns about how the 
material is being dealt with compared with how it 
is managed in other countries, such as France. The 
HSE is rightly looking into how asbestos can be 
handled more safely and the Committee’s inquiry 
will help to make sure monitoring and regulations 
are as e� ective and safe as they can possibly be.”

RECOMMENDATIONS
The report by ResPublica makes the following initial 
recommendations:

� The government should bring the health and 
safety regime for the management of asbestos 
up to the highest international standards.

� It should establish a central register of all 
asbestos currently in place in public buildings 
across the UK (including schools, hospitals and 
social housing).

� A cost-benefit analysis for the removal of all 
asbestos from public buildings in the UK needs 
to be commissioned. 

� The HSE should revise the current ‘Duty to 
Manage’. 

� The HSE should amend guidance and risk 
assessments to take account of early exposure, 
different levels of ‘in-situ’ risks, and the higher 
risks posed by Amosite and Crocidolite.

� The HSE should accurately measure and 
represent fatality figures and the actual harm 
caused by asbestos exposure.

� The HSE should assure (rather than assume) 
buildings are safe, through the requirement for 
periodic sensitive air monitoring based upon 
revised risk and priority assessment. 

� The HSE should improve the regime for 
reporting the disturbance of asbestos 
materials.

� Research funding bodies in the UK should 
consider the current gaps in academic 
literature about the risk asbestos-containing 
materials pose in-situ.

The UK Asbestos Training Association (UKATA) has 
also raised concerns around the lack of asbestos 
training that has been undertaken since the start of 
the COVID-19 pandemic.

Said Craig Evans, Chief Operating O� icer of 
UKATA: “Our concern is that the fabric of the 
many workplaces and public buildings that have 
been closed during the COVID-19 outbreak will 
have declined. The very people who manage the 
buildings may have been furloughed and therefore 
they will not have been inspected for deterioration 
of any asbestos present. This increases the risk of 
exposure to deadly asbestos fibres for the buildings’ 
users.”

Duty to Manage training is a legal requirement; 
however, industry figures show the number of 
workers who have undertaken asbestos training 
since March has steeply declined and is at its lowest 
level for five years.

ADVICE TO FMS
Changes to asbestos guidance and legislation are 
likely to have significant consequences for duty 
holders when managing asbestos on their premises. 
Greater regulation will mean organisations have to 
demonstrate they have done all that is ‘reasonably 
practicable’ to avert the risk of exposure to 
asbestos. Organisations do not have to cause 
actual harm in order to fall foul of health and safety 
legislation; the mere creation of a risk of harm is 
su� icient for enforcement action to be taken by 
the HSE. It’s therefore vital that building managers 
and appointed persons ensure that their asbestos 
training is up-to-date.

The tricky part is that asbestos-related diseases 
can take up to 40 years to manifest themselves 
and therefore it takes a long stretch of time before 
the asbestos bans start bearing fruit. The latency 
period of asbestos, coupled with a substantial drop 
in training, could mean that the UK faces a greater 
number of deaths from asbestos over the next 
15-60 years. If you’re a long-running business, past 
employees could come back to you with claims of 
asbestos exposure from many years ago.   

Kate Gardner, Health and Safety Trainer at International Workplace 
on the inquiry launched by the Government into why asbestos related 
disease is still the UK’s biggest occupational killer www.internationalworkplace.com

ASBESTOS RISKS REVIEWED
In association with

http://www.internationalworkplace.com
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FMJ AIMS TO SUPPORT TECHNICAL EXPERTISE IN THE FM MARKET
James Bradley, Director at The Churchill Group says applying an agile mind-set 
to tech can drive innovation and help achieve company objectives; from talent 
attraction and retention to the development of new ideas

As computer science has become 
increasingly sophisticated, 

technology has grown to fill roles that 
would have been impossible before. 
Once, technology was reactive. Now it 
is proactive, creating new approaches 
and opening up questions and ways 
of thinking that would not have been 
possible before.

But to fully incorporate such 
developments, individuals and 
organisations need to change the way 
they think. The turbulence of today’s 
political and economic landscape 
demands novelty and innovation in 
problem-solving and business growth. 
This demands that business leaders 
must also take a proactive and creative 
approach; technology is only as good as 
its design and implementation.

FROM EFFICIENCY TO AGILITY
The focus of reactive technology was 
to improve e iciency and for a long 
time, this has been the Holy Grail of 
organisational improvements. But as 
recent upheaval has demonstrated, 
agility and resilience are just as 

important as e iciency. Organisations 
tend to push for e iciency because 
it’s easy to measure and o� en boosts 
their bottom line in the short-term. 
However, a militant focus on e iciency 
can stunt creativity and capacity to 
break boundaries and solve problems. 
Innovation requires a change in mind-
set. 

The move from e iciency to agility 
epitomises this change. Creating 
more agile workplaces may lead to an 
immediate decrease in e iciency as 
employees change their approach and 
take time to reconsider their approach 
to work. The organisational output 
may take a slight hit. However, this new 
creativity gives teams time and capacity 
to investigate their work practices. This 
can lead to novel practices that improve 
the quality and e iciency of work in 
the long-term. Indeed, many of our 
successful client projects were created 
and driven by on-site teams, not the 
management in head o ice. 

Using our tech and embracing our 
culture of innovation, our teams have 
the freedom to suggest solutions and 

TRULY AGILE TECH

new ideas, and drive projects from 
beginning to end. This is true agility.

USING AGILITY AND 
INNOVATION IN TECH
Moving to this growth and agility 
mindset can transform the way an 
organisation utilises technology and 
innovation and, in turn, spark new 
ideas and approaches. In the case 
of one of our clients, waste disposal 
was challenging as many smaller 
organisations relied on a single 
service. These users were charged at 
an arbitrary rate not representative 
of the waste they disposed. Using 
our digital platform, Mo:dus, we were 
able to accurately sort and record the 
waste and recyclables from the various 
organisations and cost accordingly. 
Using a centralised digital platform, we 
were able to better understand waste 
flows and assist the client in reducing 
them and to more accurately charge 
for the waste that did come to us. All of 
this was achieved at no extra time or 
expense for the client or end users. 

Such a simple change not only 

allowed for a fairer and more e icient 
system, but also provided us with the 
information to educate users about their 
actions upstream to reduce waste in the 
first place. Information can be hugely 
powerful but only for those who know 
what questions to ask and how to use 
the data they collect. 

This is where agility comes into the 
equation. Implementing technology 
and collecting data may not always o er 
exactly what you expect. Sometimes, 
patterns you hadn’t even considered 
arise. For example, you may see 
correlations between certain events 
and demand for additional cleaning, 
heating, or waste removal that you had 
not been aware of before. These patterns 
may even fluctuate over the course of 
a week, month, or year. Noticing and 
understanding these patterns allows 
your organisation to make changes to 
improve e iciency. 

SUPPORT EMERGING INNOVATION 
Technology can also facilitate emerging 
innovation. Bringing people together 
and encouraging collaboration is a key 
way to promote novel ideas. Technology 
can help to improve communication. 
Those accustomed to working from 
home may immediately think of one 
of the major video call platforms 
when talking about technology for 
communication. 

There are voice and text-based 
platforms and visual online spaces 
designed for creative synchronous 
collaboration. The challenge can 
be knowing which media best suit 
your teams. Here, data can be used 
to quantify outcomes and analyse 
success and preferences across di erent 
platforms. So many organisations 
moved rapidly from in-person to online 
work and settled for the platform that 
most closely mimicked in-person 
meetings. Changing mindset means 
exploring and testing the di erent 
options and questioning whether even 
the fundamentals of collaboration can 
be improved upon. 

A crucial aspect of embracing 
technology and continuous 
development is being able to question 
your assumptions. Just because a 
business has worked a certain way for 
years, doesn’t mean that is the best 
option. Technology allows us to stay 
curious and continually investigate, 
predict, and improve in a way that is 
quantifiable. Understanding this mindset 
can be transformative for any company. 

FAST FACTS



With more than 50 years experience in mat 
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moisture from entering your premises.
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þ  Cut cleaning costs
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� @DefraGovUK No nature. No business. It’s 
that simple. With the Nature Handbook, you 
can get to know and improve your business’ 
impact on nature. Find out more at http://
getnaturepositive.com and #GetNaturePositive

�  Mark Catchlove Looking forward to hosting 
the author of Beyond the Workplace Zoo - Nigel 
Oseland who will be sharing a few snippets from 
the book as part of our Insight Series Online - 
you can join online or in the room https://lnkd.
in/gQyZYun

� @bifma Read our first of three articles 
published by @CoreNetGlobal about the return 
to the office – even more timely with the latest 
vaccination mandates for larger employers. 
https://bit.ly/3zYz34L

� BaxterStorey https://www.linkedin.com/
company/baxterstorey/ We are delighted to 
announce that our chairman Alastair Storey 
has been appointed to the government’s new 
hospitality council, to support the recovery 
of the #hospitalityindustry following the 
pandemic. Read more: http://bit.ly/3F2kQYh

� @workplacetrends Very pleased to have 
completed the final programme details and 
times for #WPT21 #Workplace Trends: A New 
World of #Work - adding @talentlockeruk 
and @TheSpaceDrs - details at https://
workplacetrends.co/events/workplace-trends-
london-2021/

� @Joanna_LD Visited @ISS__UK at fabulously 
refurbished #SouthQuayBuilding @
CanaryWharf to discuss their generous hosting 
of @IWFMISIG #LeadersForum2021 on 15.10 
debating the #DATACONUMDRUM

� Clive Lucking linkedin.com/in/clivelucking 
Connecting Global Workplace Experts, 
Occupiers & Landlords The BEST video about 
returning to the office-hopefully puts a smile on 
everyone’s face!!! Huge congratulations to the 
creator (not me!) https://bit.ly/39Szy5U

� Identity https://identitygroup.co.uk 
Sustainability is at the heart of every aspect of 
COP26 - UN Climate Change Conference. Great 
to see that the UK Government will be using an 
electric fleet for the transport of world leaders 
during the summit. #COP26

TIME FOR FM TO MAKE THE 
SWITCH TO A MORE SUSTAINABLE 
TRANSPORT SOLUTION
In November, the UK hosts COP26 and 

the media channels will be full of debate 
about actions to be taken to reduce carbon 

emissions to combat climate change. Two 
of the most polluting sectors are the built 
environment and transport. Indeed, transport 
has overtaken power generation as the UK’s 
most polluting sector responsible for 27 per 
cent of the total greenhouse gas emissions.   

That’s one reason the Government is backing 
more provision for safer active travel and 
wider use of bikes. Not just in the movement 
of people, but as a means of transport itself – 
moving goods and services. One example of 
Government commitment is a further £400,000 
grant from the Department for Transport, 
administered by the Energy Saving Trust to help 
kickstart and incentivise the adoption of e-cargo 
bikes for businesses. Electric cargo bikes come 
in two, three or four wheel options and are 
primarily used in the last-mile delivery sector 
– although are replacing less e� icient vehicles 
across a multitude of di� erent applications. 
The power assisted bikes can carry loads from 
150kg up to 400kg with a trailer. They are being 
used by construction firms like FM Conway and 
Morgan Sindall to move materials between sites, 
depots and their suppliers and construction 
logistics consultants such as O’Neill & Brennan 
and CSB Logistics are researching ways of 
making cargo bikes more mainstream. 

Last month London based e-bike specialists 
Fully Charged hosted a well-attended e-cargo 
bike summit in association with the Energy 
Saving Trust, with people from construction, 
last mile delivery firms, catering, flower 
delivery, the textile sector and even an 
investment bank. But no one from FM. Why? 
Well, the transition is a hard one from a van to 
bike. The construction firms using cargo bikes 
are still learning – but certainly FM Conway is 
committed and others, such as HSS Hire are 
adopting them too. We know of one FM firm that 
is looking at trialling bikes, but no others. Even 
major suppliers to FM companies struggle to see 
how the logistics of vans can be changed to a 
cargo bike. 

The trick is to go to events like Fully Charged’s 
e-cargo summit. EVs are not the single answer. 
Transport in facilities management, like 
transport across the UK, requires an integrated 
approach – vans and bikes together. It works 
for a li�  maintenance firm that bought bikes 
from Fully Charged. Their teams now complete 
their work in less time and their operatives are 
healthier and happier - and so are their clients.

Think about the choices. Electric vans do 
not reduce congestion. They do not save time. 

They do not save on parking charges. Couriers 
using bikes that have also used vans argue the 
bikes are 60 per cent faster. Emissions are 90 
per cent lower than diesel vans and 33 per cent 
lower than electric vans. Research claims that 
over 50 per cent of freight (and this includes 
service movements of MRTs in white vans) can 
be replaced by a cargo bike.

If the transition is too hard then think about 
customer expectations. The investment bank 
attending the Fully Charged’s e-cargo event is 
demanding all of its suppliers, including its FM 
service provider, decarbonise their operations 
and look at using di� erent modes of transport. I 
know of at least one major cleaning company in 
London that expects its supplier to decarbonise 
and is waiting for a switch to cargo bikes from 
vans to deliver cleaning materials. If the dry-
cleaning company Oxwash can run a business in 
Oxford, Cambridge and across London using a 
business model reliant on cargo bikes why can’t 
cleaning materials be delivered using a bicycle? 

If FM’s do not rethink their logistics then 
customers will do it for them. A commitment 
to reducing caron emissions is now a given in 
every invitation to tender. Major public sector 
customers such as the MOD, NHS, and the MoJ 
will all be seeking reductions in CO2 across their 
sites. Some of these will be easier to implement 
a transition from traditional vehicles to e-cargo 
bikes as they are closed, or campus sites. So, 
when responding to bids for something like a 
nuclear plant or secure defence research facility, 
a bike could, or should, be part of the integrated 
transport solution. 

With the current 130 per cent supertax and 
grants available from the Department for 
Transport, administered by the Energy Saving 
Trust, there is no better time to make the switch 
to a more sustainable transport solution – more 
e� icient and more productive, lower costs with 
increased profitability.

BLOG FROM ANDREW BROWN, JUST RIDE THE BIKE, ACTIVE TRAVEL CONSULTANCY

Andrew Brown, Just Ride the Bike

ADVICE & OPINION
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DIGITAL SOLUTIONS 
PROVIDER’S VIEW
GIAMPIERO FRISIO, 
HEAD OF ABB’S SMART POWER 
BUSINESS

COP26 represents an exciting 
opportunity for facilities 
managers, particularly if, as 
we suspect, new sustainability 
objectives are agreed that will 
accelerate action to drive energy 
e iciencies and further reduce CO2
emissions. Setting more ambitious 
targets, or applying existing 
standards more universally, will encourage all of us to play 
our part to protect our planet for future generations.

FMs across the globe are already starting to realise 
the value that digitalisation brings, as a tool 
to fight climate change and manage energy 
e iciencies across the built environment. 

Commercial and industrial building FMs 
have a pivotal role to play in reducing 
energy use and carbon emissions. To do 
this well though, they need to embrace 
innovative digital solutions that provide 
intelligent insight on how facilities are 
performing and identify where potential 
energy and cost saving improvements can 
be made. This is where digitalisation comes 
into its own, providing a golden thread to pull 
existing sustainability solutions together into 
one coherent, controllable system. 

Digitalisation supports FM decision-making by 
providing a comprehensive view of energy consumption 
and asset condition as well as external variables such as 

weather forecasts and 
energy costs. A dashboard 
of this data highlights 
energy ine iciencies and 

key performance gaps and 
will help FMs analyse and 

monitor the journey to achieve 
improvements in these metrics 

going forward. 
To get the most from digitalisation 

and the potential for carbon savings, there 
are a few key things FMs should be aware 

of. Firstly, any digital solution should be applied 
to the whole system. Monitoring multiple sites, parameters 
and assets separately is not as e ective as bringing these 
elements together into one integrated dashboard to better 

manage the complexities of energy demand and to scale up 
the energy savings achievable.

Secondly, digitalisation yields higher returns when coupled 
with Internet of Things (IoT) devices. Of course, digital 
solutions on their own can support baselining and help 
to identify where improvements can be made, but value 
creation happens when digital and hardware unite. This 
comprehensive approach has been used to great e ect in 
our own Frosinone factory in Italy, where we have delivered 
30 per cent energy savings and created a blueprint for other 
energy service companies to follow. 

To future proof facilities, FMs can also stagger their digital 
journey, taking a step-by-step approach to implementing 
a fully digital solution. For example, retrofitting sensors in 
phases will allow FMs to make a start on increasing energy 

e iciencies, saving costs and reducing emissions as they 
build in extra functionality.

It is also worth noting that digitalisation 
can increase the life span of key devices, 

including breakers, switches and 
motor starters, as it improves asset 

maintenance and monitoring. 
It is also a big business benefit 
as there is less downtime and 
unplanned maintenance and 
FMs benefit from lower capex on 
replacement equipment.

Ultimately digitalisation and 
the ability to keep assets up and 

running for longer are strictly 
related: improved digitisation 

means FMs are better prepared for the 
expected and the unexpected.

By embracing the potential of digitalisation, 
FMs can play a key role in the fight against climate 

change. With the right information at their fingertips, they can 

FM CLINIC 

The COP26 summit, which 
takes place in Glasgow 
next month [November] 
hopes to secure agreements 
to meet 2030 emissions 
reductions targets that 
align with reaching net zero 
by the middle of the century. 
With 21-22 per cent of the UK’s 
total carbon emissions directly 
controlled by the built environment, 
the sector has a huge role to play. What 
should FMs hope to see coming out of COP26 
and what contribution can the FM sector make 
to help address global warming?

Giampiero Frisio

ADVICE & OPINION

our part to protect our planet for future generations.
FMs across the globe are already starting to realise 

Digitalisation supports FM decision-making by 
providing a comprehensive view of energy consumption 

build in extra functionality.
It is also worth noting that digitalisation 

can increase the life span of key devices, 
including breakers, switches and 

motor starters, as it improves asset 
maintenance and monitoring. 

the ability to keep assets up and 
running for longer are strictly 

related: improved digitisation 
means FMs are better prepared for the 

expected and the unexpected.
By embracing the potential of digitalisation, 

FMs can play a key role in the fight against climate 

Ultimately digitalisation and 
the ability to keep assets up and 

running for longer are strictly related: 
improved digitisation means FMs are 

better prepared for the expected 
and the unexpected.”

Giampiero Frisio

In FMJ's regular monthly column, our team of FM experts answer your 
questions about the world of facilities management
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also make huge strides towards delivering a net zero 
future for us all.   

FMJ & Andrea Temporiti, Head of Digital for ABB 
Electrification will present a webinar: Data – the human 
element in a sustainable future on 28 October at 11am.

Register here: https://bit.ly/3lQswUW  �

FM SERVICES SUPPLIER’S VIEW
KATH FONTANA, MANAGING DIRECTOR OF MITIE 
PROJECTS

COP26 o ers an 
opportunity for 
countries around 
the world to share 
ideas, plans and 
best practice on 
how they will 
reach net zero by 
2050. While the 
UK has already 
taken a major step 
by committing 
to cut its carbon 
emissions by 78 
per cent by 2035, 
it’s still missing a plan on how it will decarbonise the 
built environment, which accounts for a significant part 
of the nation’s carbon footprint. 

Decarbonising the built environment is not only a 
challenge for Government, but businesses too. This is 
why we hope that this COP will be an opportunity for 
countries to discuss how they are planning to tackle 
this challenge and, more importantly, declare their 
support for businesses decarbonising their operations 
and estates too. 

We know that reaching net zero for the built 
environment is not something any business can do 
alone – customers, FMs, landlords and the public sector 
must all come together. Our first-hand experience 
as facilities management experts, with significant 
building management and energy expertise, enables 
us to advise which solutions are best suited to which 
buildings. And our operational focus means we know 
the challenges that organisations face when rolling out 
these initiatives. 

Customer demand for new infrastructure to 
generate renewable power, such as solar panels and 
battery storage, and for new green energy contracts 
is high. With expertise in these areas, we’re playing 
an instrumental role in supporting our customers in 
tackling climate change. 

However, when it comes to becoming truly net 
zero, focusing on renewable energy is not enough, 
businesses will also have to face the challenge of 
replacing gas heating systems at their sites. Installing 
solutions, such as ground and air source heat pumps, 
o£ en have high upfront costs, meaning that without 
an adequate budget to cover these costs or access to 

government funding, many organisations may need to 
either slow or stop their journey to a net zero estate. 

Even organisations with the CAPEX budget to invest 
in heat pumps may still struggle to justify the expense 
due to large OPEX costs. The reason for this is that gas 
is significantly cheaper than electricity, in part due to 
the Climate Change Levy for gas being significantly 
lower than for electricity. This may put businesses in a 
di icult position of having both high upfront costs and 
increased energy bills – with operational and capital 
budgets o£ en managed separately, many organisations 
find that they simply can’t cover the additional costs of 
switching to green electricity to heat their sites. 

Our hope for COP26, and beyond, is that the UK 
Government o ers more support for businesses 
trying to decarbonise their operations, helping them 
to overcome challenges like these. This could be 
done by providing funding to help businesses make 
green capital investments, as well as transferring 
the Climate Change Levy from carbon emitting gas 
to clean electricity to encourage more businesses to 
decarbonise their power. 

All these financial initiatives are essential for 
decarbonising the built environment. And while they 
may seem particular to the UK, financial considerations 
are roadblocks for businesses in every country. This 
is why it’s important that this year’s COP is used as an 
opportunity to learn what other nations are doing to 
overcome these challenges and drive net zero among 
businesses. These lessons, alongside the experience 
and expertise of FM providers and energy managers, 
will be key for decarbonising Britain.  � 

ENERGY SUPPLIER’S VIEW 
DAVID CARROLL, SENIOR CORPORATE ACCOUNT 
MANAGER, GAZPROM ENERGY

Currently, 
the price of 
renewable 
technology and 
green products 
present a barrier 
to entry for many 
UK companies 
looking to 
become greener. 
Green energy 
comes at higher 
prices and results 
in increased 
procurement 
costs. It would be encouraging to see greater support 
from the government with regards to subsidies and 
investment in green and renewable energy following 
COP26 to support facilities on their journey towards 
decarbonisation. Support could include schemes such 
as financial benefits for those who choose green tech 
and further financial penalties for the biggest emitters.

FM CLINIC 

Kath Fontana

David Carroll
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As well as financial support, power purchase agreements (PPA) 
with renewable generators should be made more accessible for 
small or low energy consuming companies. This could be done 
through the use of energy baskets, which are an ideal choice 
for businesses whose energy usage is not always high enough 
to secure a standalone PPA agreement with a supplier. These 
would allow a group of businesses to pool their tradeable volume 
with other small customers to improve their buying power by 
purchasing renewable energy in larger quantities to the benefit of 
all involved. This is an emerging market, but we need to see large 
and rapid market growth in this sector to ensure every commercial 
energy consumer has the ability to easily procure green energy 
directly from renewable generators, as well as the ability to 
manage it accurately and e iciently.

Additionally, on-site PPAs is another area that could be 
subsidised further by the government, with renewable energy 
being generated on-site and any surplus being stored in a battery 
or sold back to the grid. Investing in tech generally should be 
a priority, as energy continues to transition away from being a 
commodity and moves at an increasing pace towards becoming a 
technology.

Awareness and education around climate change have increased 
in recent years, but there must be a continued and enhanced focus 
on this by the government. Wider and more accessible education 
aimed across the business community as well as the general public, 
sponsored by the government, will lead to more action. It is easy to 
delay resolving issues and ignore them if the dangers and impacts 
of how we currently live are not being constantly reiterated.

In summary, definitive action towards minimising the carbon 
footprint of the built environment needs to be facilitated by 
increased access to renewable energy and more funding from the 
government, which we hope facilities managers will see following 
COP26. To drive improved collective industry action and to ensure 
that everyone is fully aware of the implications of climate change, 
it must remain front-page news until we have made significant 
progress across the world.  �

THE RICS FM 
CHAIR’S VIEW
RORY MURPHY, 
COMMERCIAL 
DIRECTOR, VINCI 
FACILITIES & CHAIR OF 
THE FM PROFESSIONAL 
GROUP BOARD WITHIN 
THE RICS

The headline goal of 
COP26 is to secure 
net zero by 2050, and 
countries are being 
tasked with submitting 
ambitious targets for reducing emissions by 2030. Countries 
need to specifically consider, phasing out coal, curtailing 
deforestation, accelerating the switch to electric vehicles and 
encouraging investment in renewable energy sources. These are all 
ambitious targets and are pointed very much at policy makers and 
Governments but those of us that work across the built and natural 
environment can make a significant impact by just focussing on 
the headline goal of achieving net zero (net zero means reducing 

emissions in line with latest climate science and balancing 
remaining residual emissions through carbon removal credits). 

The overarching principles of a sustainable approach to the built 
environment are no di erent to the principles we need to apply 
to our own personal lives - do we need that new product? Can we 
make do with what we have? Can we adapt how we do things? 
How resilient are our processes? Can we recycle? Can we minimise 
waste? Can we reduce or substitute our resource demands for 
energy and water? The challenge for FM professionals is no 
di erent, but what COP26 will deliver, is the necessity for all of us 
to measure our current impact, set specific science-based targets 
for the future and then monitor and track our progress towards 
achieving the targets we set. 

The development of a plan is the first step and then the 
opportunities for improvements will flow. The impetus that 
will be created by COP26 may well lead to a ‘green revolution’ 
in our sector, driven by the necessity to clearly understand the 
performance of assets, something we have done within the 
FM sector for many years. The need to measure, mitigate and 
improve building performance will require a rich and robust data 
set, it will need a full understanding of the complex relationship 
between the asset, it usage and the requirements of the end 
users and wider stakeholders, allied with a detailed knowledge 
of how that building's performance can be improved through 
expert adaptation in to the future. Investment will be key, and FM 
professionals (and their customers) will need to take a longer-term 
view of the solutions required and have a clear understanding of 
what government support or funding may be available.

COP26 may well be a catalyst for change, but we are already 
seeing an increasing demand for greener assets and the linkage 
between an asset’s performance in terms of ESG and its value. 
In the most recent RICS Global Sustainability report around 60 
per cent of respondents indicate an increase in demand from 
occupiers for greener building stocks whilst across Europe 75 
per cent of respondents noted an increase in investor demand 
for similar assets. This focus on the sustainability performance 
of the built environment is seen as driving a ‘green premium’ 
where demonstrable improved sustainability performance will 
drive higher rent. Those assets that are not improved from an 
environmental perspective, but which also do not consider the 
wider socio-economic impact of their existence will decrease in 
value and eventually become stranded assets as investors and 
owners alike look for property types that enhance their portfolio 
and their own sustainable approach to business. 

FMs have a fundamental role to play in supporting our sector 
strive for net zero – and we should also stress that as a sector we 
should be addressing the wider UN Sustainable Development 
Goals as well – and this challenge comes with huge opportunities 
to benefit from a ‘green revolution’ that not only supports our 
environmental imperatives but also has the potential to drive 
economic and social improvements across all our communities.  �

Do you have a question that you’d like 
answered by the FMJ Clinic?  
Email: sara.bean@kpmmedia.co.uk

FM CLINIC 

Rory Murphy
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CASE STUDY      BRITISH MEDICAL ASSOCIATION

The British Medical Association 
(BMA)(i) is the trade union and 
professional body for doctors in the 

UK. Its Central London headquarters is at 
BMA House in Tavistock Square, a Grade 
II listed building designed by Sir Edwin 
Lutyens – arguably the greatest British 
architect of the twentieth century. As 
well as serving BMA sta�  and visitors, the 
building also accommodates sta�  from the 
British Medical Journal (BMJ). Alongside 
this, some of its spaces, which include 
a range of attractive meeting rooms, 
library and workspaces, a generous-sized 
courtyard and garden, are available to 
hire for events(ii).   

Early in 2020, the British Medical 

Association went out to market with 
a tender for a full hard FM contract at 
Tavistock Square. BMA specified the contract 
winners must take a highly professional 
approach to service delivery and must be 
relied upon to maintain and extend the 
smooth operation of the building’s plant to 
ensure full compliance with all relevant UK 
legislation at all times. The tender process 
was also predicated on whether the contract 
winner could support the BMA to deliver 
a more sustainable future. The contractor 
needed to prove its ability to work in 
partnership with the BMA on energy saving 
initiatives in line with a range of energy 
management and environmental impact 
reduction strategies. 

Artic Building Services(iii) was one of several 
companies to participate through the initial 
Invitation to tender stage and a� er two further 
shortlisted presentation stages, was finally 
awarded a five-year deal to deliver all the 
hard FM services. As part of the agreement, 
Artic proposed the delivery of mechanical and 
electrical services providing maintenance to 
SFG20(iv) guidelines, supplemented with other 
important items of specialist compliance 
maintenance, provided by a group of specialist 
partner companies. Under the terms of the 
contract Artic also provides three residential 
engineers to cover all PPM and reactive works 
which are managed and guided by a dedicated 
contract management and administration 
team. 

MEDICAL REVIEW
One year on from mobilising the hard FM services contract for the BMA’s Grade II listed 
HQ building in London, Artic’s Marketing Manager Charlotte Pinder and BMA’s Head of 
UK Estates Ian Wade, discuss how the partnership is progressing
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ONE YEAR ON
Over a year on from contract go-live date, Artic’s 
Marketing Manager Charlotte Pinder and BMA’s 
Head of UK Estates Ian Wade met to discuss how the 
contract mobilisation process has progressed given 
all the additional challenges of the pandemic.

“The contract was awarded just as the UK was 
taken into lockdown,” explains Pinder, “which of 
course had something of an e� ect on mobilisation.”

Ian Wade explains: “As lockdown hit, we all 
had to adapt to very specific and limiting ways of 
working which could have been a hinderance or 
benefit to the successful mobilisation of our new 
contract. From the very first kick o�  meeting on 
site, the involvement of not only the mobilisation 
team, but also our appointed contract manager and 
administrator, along with Artic’s Joint MD instilled 
great confidence in the process for me and my team. 

“With unoccupied buildings, in a way, 
some aspects of asset verification 
and knowledge were easier 
for Artic to establish but 
with my estates team 
generally working 
from home during 
this period, we also 
had to be confident 
that this ‘remote 
mobilisation’ was 
being carried out 
professionally and 
with due diligence. 
At all steps along the 
process Artic’s timely 
and accurate progress 
reporting confirmed that 
all milestones and thresholds 
were met … and I slept easy at 
night.”

Working under lockdown conditions, meant 
that being able to remotely track the mobilisation 
progress was even more important than usual. Artic 
introduced an innovative solution to help the BMA 
clients chart the mobilisation process.

Explains Wade: “Artic use a system called ‘Monday’ 
which is an online mobilisation portal. We chose to 
have ‘Viewers’ access so that I and my team could 
check and monitor progress at any time and in any 
place, even on our smart phones. 

“In the first few days a� er the contract award 
we mutually agreed with Artic all the specific 
mobilisation tasks required within their specific 
priority and timeframe. We could then see all of 
these set into the ‘Monday system’ planner, and 
allocated to a named individual for action. The 
simplicity of the platform was ideal for us to monitor 
remotely the overall progress of the mobilisation 
plan itself. This system undoubtedly contributed a 
great deal to the smooth and seamless transfer of 
the contract from the previous incumbent over to 
Artic.”

ENGINEERING CHANGE
“Looking at the engineering side”, says Pinder, “the 

buildings here at BMA are intricate and substantial 
with a great variety of assets. This is why 
verification and condition were requisites of 
the tender, so there was a huge e� ort to go 
about understanding the BMA’s estates 
assets.”

According to Wade, the BMA facilities 
team was encouraged by Artic’s 
approach to the mobilisation process in 
this regard. 

He explains: “They have a 
mobilisation engineering team 
separate from their everyday service 
engineers, and one which concentrates 
on the rather specific challenges of asset 
verification and checking. At every new 
contract award, we want to learn more 
about our own assets as they change and 

develop and I couldn’t recommend 
their Senior Mobilisation 

Engineer, John Tyler, more 
highly for his work. 

“His highly proficient 
and accurate 

engineering work 
on our assets 
was coupled 
with a desire to 
really get ‘under 
the skin’ of our 
estate assets, 

understand 
them and take any 

relevant proactive 
measures in order to 

prepare the assets for 
contract commencement. 

Very quickly our confidence in 
their understanding of our assets and 

what steps could be taken to ensure a robust 
management plan for the future, grew.”

TUPE TRANSFER
As with most new contracts, the mobilisation 
included a TUPE element for an existing team of 
residential engineers employed by the previous 

service incumbent. The concern was that lockdown 
might threaten to pose some serious barriers to 
successful implementation.

In fact, says Wade this wasn’t the case: “Due to 
Artic’s rapid actions on all mobilisation tasks upon 
being awarded the contract, the TUPE discussions 
started almost immediately with the incumbent 
engineers and their previous company. 

“We held behind the scenes meetings ourselves 
with the engineers during the process just to 
check that all was well and they all reported an 
enthusiastic and professional approach from the 
Artic HR team that instilled confidence for them 
joining and continuing [to work] on our site.” 

Wade admits that of more concern was the 
existence of gaps in engineering skillsets and a lack 
of specific certifications which were pertinent to the 
new contract. The allocated Contract Manager Tom 
Broughton, himself an ex-engineer, brought this 
to the BMA team’s attention a� er his assessment 
of the TUPE team skillsets. Artic took the initiative 
here and created a H&S and trade skills matrix 
to ascertain where further training was needed. 
They were able to cover certain assets within the 
buildings using their mobile engineering teams 

Working under lockdown 
conditions, meant that being able 
to remotely track the mobilisation 

progress was even more important than 
usual. Artic introduced an innovative 

solution to help the BMA clients 
chart the mobilisation 

process.”
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while upskill training took place. 
Says Wade: “In bringing this to our 

attention during mobilisation, Tom set 
in motion training programmes for the 
TUPE team which addressed the skillset 
and certification gaps and kept our estate 
fully covered and compliant throughout 
the entire mobilisation process, showing 
the great benefit to be had from using 
contract managers with strong engineering 
backgrounds.”

SUSTAINABILITY 
Sustainability is hugely important to the 
BMA, which promotes a sustainable lifestyle 
for every client, supplier and employee, 
encouraging carbon balancing and water 
neutralising for any events. To help meet 
its sustainability ambitions, during the 
mobilisation stage Artic completed a 
detailed energy audit to show potential 
innovative measures which could lead to a 
reduction in the cost of PPM, a reduction in 
carbon footprint and an increase in energy 
e� iciency. Each new protocol or schemes of 
work which brought benefit to the BMA in 
terms of energy expenditure were itemised. 

Explains Pinder: “Some examples of this 
were lagging the pipework to minimise the 
loss of heat, updating the lighting to LED 
and adding PIR- based motion detectors. 
For a quick win we fine-tuned the BMS to 
assist in their carbon management plan by 
operating the plant at peak e� iciency. We 
reviewed the timing schedules and adjusted 
set points and running times to ensure they 
were aligned.”

Live e� iciency monitoring for major plant 
using actual inputs and outputs was also 
introduced. For example, with the chillers 
by measuring the current flowing into the 
system and the cooling output from the 
system, both the change in temperature of 
the water either side of the coils and the 
corresponding flow rates can be monitored. 
For boilers, the gas consumed and the heat 
output from the boiler are measured, which 
helps to create coe� icient performance 
ratings for larger plant.

Says Pinder: “We have now started to 
introduce both business and condition-
based maintenance which allows for major 
items of plant feeding into the BMS to be 
controlled as and when is required. In 
association with the BMA Estates team we 
explored the consequences of modifying 
maintenance regimes in terms of frequency 
of planned maintenance depending upon 
business consequences of plant failure. 

“We have set up alerts that get sent to our 
CAFM system to trigger maintenance before 
failure occurs. It also enables us to postpone 
maintenance when it is not required. This 
was aligned with work on the building fabric 
to identify ‘leaky’ buildings and suggest 
methods to decrease energy loss through 
building fabric and throughways.”

Building control scenarios are subject 
to constant review so as the Artic team 
increases its understanding of the estate 
buildings and when the BMA returns to 
full occupancy, it will ensure to adhere to 
SFG30 protocols. This will also be the ideal 
opportunity to introduce further innovations 
in control settings and intervals and zoning 

to realise energy use savings. 
Explains Wade: “We now include Carbon 

Reduction Initiatives as part of our annual 
reporting, as well as just the data gathering. 
This aids us in ensuring that we are 
progressing at the right pace in this area, in 
alignment with our greater Carbon Descent 
Plan.”

Examples include:

� 100 per cent Renewable electricity tari� s 

� LED lighting upgrades as standard

� Promoting paperless/ e-first ways of 
working

� 4 x electrical car charging points installed 
at BMA House

� Cycle storage capacity doubled

� Looking to introduce a PHEV company 
fleet policy in 2022

Concludes Pinder: “As the full BMA estate 
begins to repopulate with COVID-19 
restrictions being rolled back, we are 
preparing contingency plans to remobilise 
certain aspects of the service provision 
where building occupation may have a 
bearing on the successful realisation of the 
SLA’s. In this way, our due diligence will 
further cement the successful delivery of the 
maintenance required by the BMA estates 
team.”

REFERENCE NOTES
(i) www.bma.org.uk
(ii) https://bmahouse.org.uk
(iii) www.articbuildingservices.com
(iv) www.sfg20.co.uk

http://www.bma.org.uk
https://bmahouse.org.uk
http://www.articbuildingservices.com
http://www.sfg20.co.uk
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In November, Glasgow will play 
host to COP26 the United Nations 

Climate Conference. In the wake of the 
recent UN report, which warned global 
temperatures have risen faster since the 
1970’s than at any point in the last 2,000 
years, there has never been a greater 
imperative to tackle climate change and 
everyone has a role to play.

With 30 per cent of the UK’s total Scope 
2 carbon emissions (including imported 
emissions) coming from the built 
environment, FMs have a significant role 
in helping to meet the challenges ahead. 
But according to the SFMI (Sustainable FM 
Index) many FMs do not have a true picture 

The SFMI and BAM FM have teamed up to develop a framework to help the FM community achieve net 
zero carbon by providing a standardised approach that measures emissions from services. SFMI’s Chris 
Havers and BAM’s Reid Cunningham and Anthony Heaton explain the details

of the carbon impact of their activities 
and in most cases, it is larger than many 
organisations report. (See Sustainable Core 
in July FMJ for more on the results). 

To address this, the SFMI and BAM FM 
have joined together to develop a 
framework that provides a standardised 
approach for the FM community. The SFMI’s 
purpose is to embed sustainability into 
the management and operation of the FM 
sector. It believes that the FM sector can 
have a much greater impact if it embeds 
sustainability from a corporate level 
right through to a contract delivery level. 
Being able to deliver its services through 
a sustainability lens will enable it to align 

with the growing strategic importance that 
customers in both the public and private 
sector are placing on sustainability topics 
such as zero carbon plans. 

BAM FM already has a proven track 
record of delivering sustainable solutions 
and embedded its ‘building a sustainable 
tomorrow’ strategy into core business 
values. BAM Energy was set up as a 
separate entity within BAM FM to design 
and promote energy projects that help 
customers improve their energy e� iciency. 

The framework is being introduced to 
help FMs measure scope 3 emissions from 
their service, by establishment of a clear 
boundary and a rulebook for categorising 

MEASURE
TO MEASURE
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ANTHONY HEATON
SUSTAINABILITY 
MANAGER BAM FM 
Anthony Heaton 
moved over from BAM 
Construction to the 

role of Sustainability Manager at BAM FM 
last year, and brings a fresh perspective on 
the FM sector.

REID CUNNINGHAM 
STRATEGIC 
DEVELOPMENT 
DIRECTOR, BAM FM 
AND BAM ENERGY
Reid Cunnigham is a 

Strategic Development Director at BAM FM 
and BAM Energy. He was one of the people 
behind the setting up of BAM Energy.

CHRIS HAVERS SFMI PROGRAMME DIRECTOR 
Chris Havers understands the key role played 
by corporates in helping address climate 
change. He went into climate strategy 
from a CSR background, and then onto the 
sustainability consultancy side with Camden 

Council and latterly Acclaro Advisory. Here he has the brief to 
help FM organisations integrate responsible business into their 
organisations. 

and measurement. 

THE FM INDUSTRY IS ON A JOURNEY
“Many client organisations are now 
at a tipping point when it comes to 
reducing carbon” says Anthony Heaton 
Sustainability Manager at BAM FM. 
“Discussions about reaching net zero are 
happening everywhere. Clients are a lot 
more engaged with this idea, but the level 
of understanding varies. That’s why our 
project is aimed at everyone, those who 
are already on the journey like ourselves 
and those who are just getting started 
with their sustainability targets.”

BAM FM has been on their journey 
for some time. “We’ve always given 
sustainably a priority in the business with 
our net positive future approach, which 
considers people, climate and resources” 
says Reid Cunningham, Strategic 
Development Director at BAM FM and 
BAM Energy. “In 2015, we came across the 
SFMI and thought it was a way of carrying 
out a consistent audit. Having achieved 
the gold standard for the last three years, 
our strategy has matured. We now want 
to move to the next stage by focusing on 
Scope 3 emissions.

“However, we cannot take these next 
steps on our own” says Cunningham. 
“For me it’s important that we produce 
something that the sector can implement 
and learn from together. We can all 
chip away within our own niches or 
as an industry, we can work together 
to drive things forward and improve 
client confidence that FM can deliver 
sustainable solutions.”

This includes bringing its supply chain 
on the journey. “What we’re aiming to 
do is help demystify the process” states 
Heaton. “And to achieve this we recognise 
that we will need to carry out a huge 
upskilling exercise with our supply chain. 
In the past initiatives at the supply chain 
level have fizzled out but we want to 
harness supplier innovation to reduce 
emissions and remove blockers that 
prohibit a wider uptake.” 

WHY THE FOCUS ON SCOPE 3 
EMISSIONS?
The latest benchmark findings by the 
SFMI suggests that despite growing 
interest in meeting net zero 
carbon targets, between 
80 and 92 per cent of 
scope 3 emissions 
within FM are being 
missed. To address 
this, the SFMI and 
BAM will seek 
assistance from 
the FM value chain 
to help identify 
the areas where it 
can measure Scope 3 
emissions from within 
the FM sector and services. 
This will help FMs to make more 
informed decisions about procurement 
and operations, based on their carbon 
impact.

Says Chris Havers, SFMI’s Programme 
Director: “If we look at direct and 
indirect emissions [Scope 1 & 2 see box] 
most companies know what they own 
and operate. For instance, electricity 
and gas is calculated from meters and 

billing information, likewise carbon 
from their fleet of vehicles from fuel 

consumption. 
“But capturing Scope 3, emissions 

which are all the things that 
indirectly happen in order for the 
business to operate, is a huge 
task. As a result, companies find 

themselves spending a lot of money 
to collect data and this situation is 

made more complicated when FMs 
deliver services for other organisations, 

blurring the boundaries as to who the 
emissions belong to. Some will shy away 
from tackling the problem due to the 
complexity. This latter approach means 
that FM isn’t truly engaging the client with 

The latest benchmark 
 ndin s y t e S M  s ests 

that despite growing interest in 
meeting net zero carbon targets, 
between 80 and 92 per cent of 
scope 3 emissions within FM 

are being missed.”



GREEN HOUSE GAS (GHG) 
PROTOCOL EMISSIONS
Scope 1 emissions - direct emissions from owned or controlled sources 
s c  as  eet ve icles, as and diesel cons ption and refri erant as 
leakage.
Scope 2 emissions - indirect emissions from the generation of 
purchased energy and will include primarily electricity, including from 
certi  ed rene a le so rces
Scope 3 emissions – all other indirect emissions that occur in a 
company’s value chain particularly operations and services on client sites.

There are 4 key maturity levels for reporting emissions: 

� Reporting just scope 1 & 2 emissions 

� Reporting scope 1-3 emissions, scope 
3 does not include the supply chain 

� Reporting scope 1-3 emissions, scope 
3 includes the supply chain 

� Reporting on emissions attributed to FM services as a 
decarbonisation pathway
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a measured decarbonisation that can be 
applied to the customer.”

To help resolve these issues, the SFMI and 
BAM FM project will set a standard for the 
industry that will give FMs a rulebook for 
categorising and measuring the emissions 
of the services that they deliver, which is 
based on recognised emissions accounting 
processes.

DEVELOPING THE STANDARDS
The partnership between BAM and the SFMI 
will deliver two key public reports that will 
set the vision, rules and boundaries for the 
measurement of carbon within FM services. 
The reports will deliver one standard split 
into two. The first report will be a technical 
document showing how boundaries can be 
clearly defined when it comes to emissions 

procurement team and contract managers. 
This will help us obtain information from 
the coalface on who has responsibility 
on the di� erent types of services 
within contracts. A handful of other FM 
providers have also agreed to set up some 
consultations to ensure we capture a 
breath of services. We’ll reconvene in a 
workshop in mid-October and publish the 
first report in time for COP 26.”

One of the main drivers for undertaking 
this project is to help FM customers. FM 
suppliers deliver such a vast range of 
services, there is huge scope for them to 
make a di� erence by reducing the carbon 
emissions produced in their activities, but 
to realise this opportunity contracts must 
give FMs the scope to act.

Says Havers: “Ultimately FM suppliers 
can only do something if a contract enables 
them to do so.  We hope our project will 
increase the number of contracts, where 
FM can take responsibility for Scope 3 
emissions, as it will provide clients with 
the confidence that emissions are being 
identified and measured in a standard and 
recognised way. Leading to a change in 
procurement processes for FM services, 
including greater innovation in FM 
contracts and a rise in requests for carbon 
reduction pathways.

As Heaton concludes: “COP26 should be 
a reminder to us all that everyone needs 
to do their bit to tackle climate change. 
Our project, will help FMs understand the 
role they can play on daily basis to reduce 
carbon on their contracts.”

To help resolve these issues, the SFMI and BAM FM 
project will set a standard for the industry that will 

give FMs a rulebook for categorising and measuring the 
emissions of the services that they deliver, which is based 
on recognised emissions accounting processes.”

that result from FM services. This covers 
three key areas of emissions: 

� Those where FMs can take ownership 

� Those where FMs can take responsibility 

� Those that FMs can influence 

The second report will be focused on the 
categorisation process. This includes how 
you can begin to identity the categories 
of Scope 3 emissions generated by FM 
services and the impact these can have on 
decarbonisation. 

“Both reports will be peer reviewed to 
ensure our approach will have industry 
wide acceptance”, explains Havers. “We’ve 
already got some industry bodies who have 
agreed to be critical reviewers: the RICS, 
UKGBC, IEMA, IWFM and ACE. We’re also 
going to conduct interviews with the BAM 
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In anticipation of the COP26 summit 
taking place this November in Glasgow 

organisations are gearing up to meet 
obligations to achieve net zero emissions. 
For years CAFM systems have helped FMs 
manage the performance of assets and now 
the technology is being primed to respond 
to growing requirements to help FMs meet 
sustainability objectives. We asked some of 
the leading CAFM developers for insights into 
the range of solutions on o� er.

Peter Tyler, Director of 
Technology for FSI, along 
with Damian Moore, 
Senior Business Analyst 
and Louise Gregory, 
Business Development 

Manager team. 
At the inception of the facilities management 

industry, there were FM teams holed up in 
basements and wall-to-wall filing cabinets filled 
with papers documenting jobs. With CAFM now 
widely adopted, teams have thankfully shaken 

Given the urgent need for the world to address global warming, a group of technology 
specialists explain how CAFM can help FMs tackle climate change

COMBATING CLIMATE CHANGE

o�  these outdated processes, digitised the 
way they collect data and ditched unnecessary 
printouts wreaking havoc on the environment 
(and the sanity of those trying to locate 
information). But saving tons of paper only 
scratches the surface of what CAFM continues to 
achieve. 

REDUCING EMISSIONS
Up until a few years ago, many engineers still 
needed to drive back and forth to collect and 
drop o�  job sheets and to pick up items of stock 
or parts. Now, through the power of CAFM and 
dedicated workforce apps, they are able to 
access asset data from their devices anywhere, 
receive briefs on-the-go and know exactly when 
and where they are needed as well as what they 
need to complete the work. 

Resource planning modules allow to-the-
minute scheduling, with engineers assigned 
based on task priorities and factual data such 
as their exact location. This greatly reduces 
unnecessary journeys and eliminates the issuing 

of manual worksheets. Additionally, the slow but 
certain uptake of IOT sensor technology is helping 
to reduce unnecessary travel even further. 

EMBRACING IOT 
By installing sensors across di� erent assets 
and applications, more informed data can be 
collected about when an engineer needs to be 
on-site, but also exactly what they will be doing 
whilst on site. 

Let’s take the small but essential event of 
Legionella control as an example. Regular 
monitoring and flushing of taps and toilets helps 
keep Legionella at bay. But what IOT sensor 
technology can do is monitor exactly when the 
system needs flushing, preventing unneeded 
trips and reducing water wastage. 

IOT brings a whole new dimension to CAFM, 
connecting data and assets closer than ever 
before. Think smarter buildings, reduced 
electricity waste, issues identified before they 
impact the building, and ultimately minimal 
energy usage and costs. 
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now notified with an exact pinpoint of the 
location, without any manual exertion. 
Likewise, IOT sensors can accurately inform 
customers how many spaces are available 
and where. This improves customer 
experience and prevents them aimlessly 
circling facilities to find a spot. 

We expect to see companies invest 
even further into CAFM, IOT and AI in 
the immediate future and coming years. 
Further advancements in AI, such as 
Machine Learning and Deep 
Learning, will help to 
improve the trends and 
insight we interpret 
from the data, assets 
will become even 
easier to manage, 
life cycles will be 
extended. The 
list goes on. This 
powerful data will 
help organisations 
understand their 
environment better 
than ever before and 
continually improve their 
carbon footprint long into the 
future. 

Gary Watkins, CEO 
of Service Works 
Global (SWG), 
believes CAFM 
provides the means 
to control and 

understand buildings and assets like 
never before.

A 20 per cent cut in energy costs 
represents the same bottom line benefit for 
many businesses, according to the Carbon 
Trust, but ‘quick wins’ are being missed due 
to lack of understanding of where energy 
is used and wasted. Responsibility is falling 
to the facilities management team to form 
strategies to reduce energy consumption 
whilst still maintaining high levels of service 
provision and workplace productivity.

MOBILE ADVANTAGE
One of the simplest ways to improve 
sustainability is by switching to a CAFM 
mobile app. Aside from the productivity 
gains achieved by instant access to work 
orders, asset history and documentation, 
managing work electronically saves reams 
of paper each year. Take for example, 
our client Curtin University in Australia. 
They were awarded Australia’s first 5-star 
‘Green Star-Communities’ rating from 
the Green Building Council of Australia 
(GBCA), using QFM so� ware from Service 
Works Global (SWG) to help maintain their 
green credentials. Curtin averages over 

25,000 reactive jobs raised per year and used 
the QFM app to replace paper job sheets. 
Creating 60 digital maintenance forms on 
the mobile app has enabled the team to 
go paper-free, helping to create a more 
sustainable organisation.

Well maintained assets draw less energy 
so e� ective asset management is a key area 
of focus when looking at sustainability. 
CAFM so� ware can be used to calculate the 
most e� ective scheduling for maintaining 
an asset, reducing unnecessary servicing, 

unscheduled call outs and keeping energy 
costs low.

The so� ware can monitor energy 
use and costs, helping to identify 

where the greatest costs lie 
to inform new strategies. 
Across large organisations, 
small ine� iciencies can 
combine to create substantial 
performance issues, damaging 

the environment as well as 
reducing productivity across the 

organisation. Even small changes 
such as switching to LED lighting have 

played a substantial part in reducing 
energy demand, consuming 80 per cent 
less energy than traditional incandescent 
luminaires and have a lifespan around 10 
times longer – meaning less maintenance 
resource is required in addition to the energy 
savings generated.

Combined with smart technology, 
CAFM gives an unprecedented level of 
data and automation which is essential 
in this fight against waste. Sensors placed 
around buildings can detect occupation 
and identify activity patterns allowing 
lighting, air conditioning or even cleaning 
to specific areas to be reduced. Or, using 
more widespread applications, CAFM can 
be integrated with BMS and a room booking 
system, enabling meeting rooms and 
o� ices to be powered, heated or cooled, 
only when in use. In this way responsibility 

DATA IS ENCOURAGING ACCOUNTABILITY 
CAFM gives teams accurate data in realtime 
and allows them to make more educated 
decisions because of this. Monitoring energy 
consumption, compliance obligations and 
the wider asset network gives management 
complete accountability and ownership over 
what’s happening inside a building. Intuitive 
BI dashboards and dedicated contractor 
apps give teams total visibility of their 
portfolio’s compliance obligations, energy 
usage, and much more. 

They can control air quality, track CO2
levels, humidity and room temperatures to 
ensure optimal comfort levels and prevent 
unnecessary energy waste, such as the 
automatic opening of windows, or outside 
air dampers to circulate more fresh air. 
Systems themselves can be monitored and 
regular maintenance checks can be booked 
automatically based on usage. Considered 
maintenance task scheduling helps improve 
asset lifecycles and reduces the need to 
replace units unnecessarily.

Having this data at your fingertips allows 
decisions about energy usage to be made 
and prevents lots of in-person checking, 
tweaking and maintenance from needing to 
happen. 

POWER OF THE BMS
Many clients are waking up to the power of 
the data that their Building Management 
System holds. We can save a lot of energy 
simply by monitoring the BMS and building 
controls themselves. For example, if we 
identify that an air handling unit is expending 
a lot of heat in one area but less so in others, 
wireless IoT sensors can then be used at a 
very granular level to troubleshoot these 
problematic areas to indicate exactly where 
thermal loss is occurring. Alone, a BMS would 
not be able to pick up on this issue, but they 
can provide the initial insight that informs 
the wider FM strategy. 

Quite simply, just knowing when 
equipment is running, at what rate and for 
how long can provide important clues as to 
where energy is consumed unnecessarily. 

CUSTOMER EXPERIENCE AND 
ENERGY SAVINGS 
Whether it’s identifying a leak or optimising 
temperatures, CAFM aims to help teams 
reduce their environmental impact without 
compromising on customer experience – in 
many cases, it works to enhance it.

Let’s take a shopping centre car park for 
example. Historically, an engineer would 
have to physically walk around to learn 
a lighting fixture has failed, or wait for a 
customer to complain. 

With CAFM technology, engineers are 

CAFM gives teams accurate 
data in realtime and allows them to 

make more educated decisions because 
of this. Monitoring energy consumption, 

compliance obligations and the wider asset 
network gives management complete 

accountability and ownership over 
what’s happening inside a 

building.”
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for managing resources can be shared 
between the FM team and the building users, 
increasing e� iciency and savings.

BIM INNOVATIONS
BIM (building information modelling) is the 
ultimate innovation in digital data, providing 
a strong foundation from which to meet 
green targets for buildings. 

BIM models integrated with CAFM 
so� ware can provide the FM team with key 
information such as measurements and 
types of materials to ensure the correct 
amount of supplies are ordered with no 
wastage; classifications of each space, 
minimum / maximum temperatures, and 
extensive details about each asset to ensure 
the engineer has everything they need for 
preventative maintenance. A BIM model can 
even be paired with virtual reality headsets 
to allow simulated site visits from anywhere 
in the world to save travel. 

Once the BIM model gains access to 
continuous data (such as a real-time system, 
behavioural and operational data) then it 
becomes a digital twin. A digital twin is the 
next level of BIM in providing data.

The digital twin compiles this data to form 
a virtual replica of the building’s state in real 
time. Instead of viewing data from various 
sources on multiple reports, the digital twin 
can be used to view performance, identify 
trends and detect building errors – in the 
same place. Twins can also be used to test 
di� erent scenarios – like the impact on 
air quality of a new asset, or how cooling 
systems would cope with more people in 
the building. This reduces the impact of 
disruption or dips in performance of the ‘live’ 
building environment and can help the FM 
make greener and more sustainable choices. 

Oliver Spires, Product 
Manager at Idox 
says CAFM can help 
FMs provide more 
sustainable estate 
management.

The Climate Change Conference of the 
Parties, or COP26, will take place in the UK in 
Glasgow, with the intention of mapping out 
how exactly to accelerate the actions needed 
to meet the goals of the Paris agreement.

The hope is that the forum will bring us 
closer to meeting 2030 reductions targets 
and align with reaching Net Zero by 2050 as 
planned. Currently, the carbon emissions 
produced by global industry are on course to 
rise by 1.5 billion tonnes in 2021 according 
to the IEA’s recent Global Energy Review. 
It’s an issue that can only be solved if all 
Governments work collaboratively. 

It’s clear that technology will play a key role 
in changing behaviours and implementing 

new practices which are more sustainable. 
Facilities management helps organisations 
improve environmental performance, from 
monitoring the energy e� iciency of 
buildings to reducing waste 
and supporting social 
value strategies. CAFM 
technology has 
the potential 
to streamline 
processes 
within 
organisations 
which 
will allow 
oversight 
into where 
emissions can 
be reduced.

The FM role 
is undergoing a 
seismic shi�  from 
asset management 
to managing employee 
satisfaction and wellbeing, as well as 
meeting sustainability targets. Now with 
hybrid working taking centre stage, the 
way in which buildings are being used has 
profoundly changed. Managing occupancy 
and energy levels now relies on smart 
responses to fluctuating demand.

Businesses are reconsidering their carbon 
footprint, and those with demonstrably 
sustainable practices are generally 
performing better especially when it 
comes to fostering greater public support. 
The responsibility to make this a reality 
is increasingly falling on the shoulders of 
facilities managers.

With this evolving responsibility comes a 
need for technology that makes monitoring 
and asset management far easier. For many 
tasked with managing facilities, relying on 
spreadsheets and manual, paper-based 
processes are the norm. Not only are these 
methods outdated, but they are simply not 
fit for purpose in an environment of rapid 
change sparked by the pandemic.

There is a need for data to be centralised, 
so that FMs are empowered to make more 
informed decisions which will ultimately 
benefit their business – and, in turn, the 
planet. This is where CAFM comes in.

UNUSED OFFICE SPACE: REIMAGINED 
CAFM enables a much better strategic 
oversight of facilities. Sensors can detect if 
people are in the o� ice and which rooms are 
in use to adjust the lighting and temperature 
settings accordingly. This allows FMs to 
rethink their workplace to be more e� icient 
by potentially restacking their portfolio and 
mothballing freed up space to reduce overall 
energy consumption. Here, technology is 

enabling a much more e� icient use of space.
There is also opportunity for unused 

outside space to be transformed into a 
tool for reducing carbon – disused roofs 
can be transformed into gardens which 

in themselves are oxygen-emitting 
ecosystems. In densely populated urban 

areas, this idea means space is being 
used to counteract the carbon in a 

positive way.
What’s more, buildings 

themselves can become 
climate change measurers 
– in-built sensors are able 
to monitor pollution and 
air quality, producing a 

more holistic picture of the 
air-quality levels in di� erent 

areas. A great example of this 
is London’s BT tower, which is 

o� icially the world’s highest IoT base 
station.

IMPROVED ESTATE MANAGEMENT 
The remit of a FM can span multiple 
buildings across multiple regions. CAFM can 
significantly support this by managing mobile 
workforces to ensure they can send people 
where they are most needed, at the right 
time. One example involves sensors; if the 
lights in one branch are faulty, FMs can send 
the person in closest proximity with the right 
equipment to solve the issue. This removes 
the need for unnecessary routine trips and 
subsequently lowers carbon emissions.

ENHANCING LIFECYCLES 
All assets have a certain life cycle – they 
should, in theory, work at optimum 
performance before requiring a service 
which can prolong their use. However, 
some assets regularly need attention. CAFM 
and PPM (Planned Preventative Methods) 
can help to analyse whether the cost and 
emissions required to maintain the product 
is worth it from a business perspective. The 
technology reduces the number of reactive 
jobs and allows FMs more time to spend 
on value-adding activity instead. Similarly, 
CAFM informs FMs which assets are working 
smoothly and therefore don’t require a 
check-up.

Whatever the outcome of COP26 
conversations and whether it is delayed 
because of the pandemic, now is the time to 
invest in CAFM and analytics tools to make 
more environmentally conscious decisions 
that o� er FMs the tools and insight to make 
decisions quickly. This is a valuable power, 
because we will undoubtedly face tougher 
sustainability regulations, intended to protect 
the future of business – and our planet.

buildings to reducing waste 
and supporting social 
value strategies. CAFM 

seismic shi�  from 
asset management 
to managing employee 
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IMPROVED ESTATE MANAGEMENT 

Now with hybrid working 
taking centre stage, the way in 
which buildings are being used 

has profoundly changed. Managing 
occupancy and energy levels now 

relies on smart responses to 
 uctuating demand
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i tin  syste s need to re ain e   cient, even in sporadically sed ildin s  
Ant ony Par inson of Ansell i tin  explores t e role of s art li tin
Many businesses and their employees 

are opting for a more flexible, 
hybrid approach, splitting their hours 
between the workplace and home. As a 
result, working patterns are becoming 
much less regimented with varying 
starting and finishing times and the 
possibility of days where buildings may 
still remain vacant due to sta�  working 
from home. 

This altered routine has the potential 
to have a significant impact on lighting 
requirements and could result in excessive 
energy use and wastage. As the world 
focusses on reducing its carbon footprint 
and achieving net zero it is important 
that such situations are avoided and that 
lighting is only used where and when it is 

needed. This is where the benefits of smart 
lighting technology really come into their 
own.

OPTIMISED LIGHTING
Smart lighting o� ers a solution which 
allows facilities managers to truly optimise 
lighting use, giving complete control over 
when lights are on or o�  or set to specific 
scenes or temperatures – all at the touch of 
a button. 

Smart lighting is ideal for use in almost 
all indoor and outdoor settings, from car 
parks to industrial spaces, commercial 
buildings, hospitals and schools, it is an 
energy e� icient, cost-e� ective solution 
that uses automation to ensure that 
lighting is only used where and when it 

NEW AGE LIGHTING
is needed. As a result, it is the perfect 
solution for workplaces that are being used 
sporadically, where lighting requirements 
change regularly and according to the 
movement of its users. 

AUTOMATION
For a fully connected workplace, products 
embedded with smart solutions such as 
OCTO are a must. OCTO is a platform that 
collects data from connected things in real 
time to help deliver the complete smart 
lighting package. This transforms the 
e� iciency and ambience of commercial 
and residential spaces, with an easy-to-
use wireless solution that gives complete 
control of the luminaries via an intuitive 
app and smart accessories. Utilising WiZ 



OCTOBER 2021   37

FMJ.CO.UK LIGHTING       FOCUS

O� ices are being transformed into more collaborative spaces, with common areas and conference rooms being 
modified to allow more space per individual. There will no longer be a one-size-fits-all solution when it comes 
to lighting, with a more complex mix of lighting required to illuminate the di� erent areas that make up any 
o� ice space. Comfortable ambient lighting will remain important for open seating areas, while more specialised 
lighting will be employed in communal spaces. In reception areas, where businesses will want to be safely 
registering visitors, brighter, more clinical lighting may be used.

MAKING A STATEMENT
To tempt employees back into the o� ice, employers are investing in their interior and statement lighting 
to create attractive, exciting environments where people can truly enjoy spending their time. As this trend 
develops, there may be a surge in demand for statement lighting, with pendants and other decorative-style 
lights increasingly appearing in workplaces as we move away from rows of desks to more collaborative, shared, 
boutique-style spaces.

We can expect to see a significant jump in demand for quality products that deliver low glare, low flicker, and 
higher colour rendering. Visual balance will move up the light quality agenda, with more focus given to avoid 
substantial changes in light levels as employees move around the o� ice.

THE CIRCULAR ECONOMY
With more of a focus than ever before on the impact we’re all having on the planet there will be more emphasis 
than ever on lighting equipment being manufactured, maintained, and recycled in line with circular economy 
principles. There’s an increasing recognition amongst switched on facilities managers that buying cheap lighting 
products is not only a false economy, but it’s also bad from a sustainability perspective, with cheap products 
o¬ en having a significantly shorter life-span than more quality alternatives.

Quality and durability are now key considerations and UK manufacturers are increasingly going the extra mile 
to ensure that their products meet this criterion. All too o¬ en, cheap products are discarded when there’s a 
problem because it’s either impossible to service them or very di� icult. Quality products are generally far easier 
to maintain and service, prolonging the life of the application and creating less waste.

British-made lighting systems are some of the best in the world, and I believe we’ll see greater demand for 
British-made systems moving forward in line with more of a focus on quality and sustainability.

IN CONTROL
Intelligent lighting controls can be used to dim or turn o�  unnecessary lighting. Using motion-detecting 
sensors, will deliver a myriad of benefits including significant net energy savings, increased lighting control and 
performance, and access to real-time data to inform operating decisions. 

Many modern systems can work wirelessly, and their versatility means they can be applied in any environment 
to suit any needs - which is especially beneficial for retrofitting or for commercial o� ices with hard-to-wire areas.

Connected or Casambi technology OCTO 
o� ers a comprehensive range of features 
that interact flawlessly with a smart device.

Luminaires can be linked together 
to create di� erent scenes, groups and 
schedules. Operated via Wi-Fi and 
Bluetooth, they can be programmed 
to respond to voice or motion, can be 
operated remotely and can even be 
integrated with eco systems such as Alexa. 
They also eliminate the reliance on human 
intervention, reducing the risk of users 
accidentally leaving the lights on and 
wasting energy. There are many products 
available that can do this, from interior 
downlights to outdoor bi-directional wall 
lights and garden spikes.

LIGHTENING THE MOOD
In addition to fully connected systems, 
there are a large number of smart lighting 
products available which naturally regulate 
energy use by controlling the quality and 
quantity of light.

Daylight harvesting systems for example, 
allow buildings to maximise the availability 
of natural lighting, thereby reducing the 
need for electric lighting during periods of 
high-level daylight. For example, in a 
space with significant levels of natural 
daylight, the need for artificial lighting will 
be less, compared to areas deeper into the 
space where the natural lighting is either 
reduced or non-existent. 

Products with corridor functionality or 
intuitive presence and absence detection 
sensors are also a brilliant solution for 
reducing energy consumption and 
ensuring that lights are only in use 
when needed. In spaces where lighting 
is required 24/7, they can also be used 
to increase output to 100 per cent when 
presence is detected ensuring energy 
for full illumination is only used when 
required.

One of the key reasons for returning 
to the workplace is to improve sta�  
wellbeing and productivity. Smart lighting 
can complement this and help to further 
improve wellbeing by changing the colour 
aspect of light throughout the day to match 
natural circadian rhythms. Using natural, 
cool or warm light at di� erent times of 
the day can help to focus employees and 
improve their sleep patterns – resulting in 
happier, healthier sta� . 

There is strong evidence to suggest that 
light can have a real impact on emotions, 
a lack of light is commonly known to lead 
to low mood whilst too much brightness 
can lead to ‘hot’ emotions. Smart lighting 
systems make it much easier to establish an 
ambient level brightness, helping to reduce 
mood swings that can a� ect individuals and 
their decision making.

LIGHTING TRENDS
A anda Spei t, ational siness Develop ent Mana er at C  
i tin  reveals t e latest co ercial li tin  trends
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Research by Idox, a leading provider of CAFM software, into how COVID-19 has impacted FMs 
working in the UK and across the world illustrates a shift in priorities for the profession
Idox questioned FM professionals across 

a diverse range of industry sectors about 
their views, priorities and experiences. Survey 
responses included those working in energy, 
leisure, health and social care, retail, education, 
housing, financial services, local government and 
media.

While more than 90 per cent of respondents’ 
organisations operate in the UK, there is also 
representation in Western Europe (26 per cent) and 
North America (21 per cent), with further operations 
in the Middle East, Central and Eastern Europe, South 
America and Africa.

The sizes of organisations in the survey were 
equally diverse, ranging from 1-49 employees (18 
per cent) to 5,000+ employees (26 per cent), while 
over a third (36 per cent) have between 50-999 
employees. As for FM teams themselves, the survey 
shows around half of respondents work in teams of 
one-ten people, while 21 per cent have more than 51 
FM colleagues.

Managing property portfolios is still a 
substantial part of the job, with around 23 
per cent of respondents managing between 
100-500 thousand sq. � . of space, while 20 
per cent manage up to 20,000 sq. � . and a 
smaller number (eight per cent) manage 
more than five million sq. � . of space.

BUDGETARY CONSTRAINTS AND A 
REDEFINED WORKPLACE
Budget constraints was the number one 
concern among respondents (62 per cent), 
with over half of respondents also concerned 
about changes in work patterns, and a further 
third about reduced demand for space. Asked to 
select the current trends that could have the greatest 
impact on FM within their organisations, most 
respondents chose “changes in frequency/density 
of o� ice use” (25 per cent), followed by “increased 
use of smart and touchless technology to manage 
physical spaces” (22 per cent) and “improving the 
workplace experience and company culture” (22 per 
cent). Reduced budgets for o� ices (19 per cent) and 
use of technology to manage property (17 per cent) 
are also expected to impact FM professionals in the 
coming year. However, only four per cent of facilities 
managers selected the use of robots and automation 
as something likely to have the greatest impact on 
FM in their organisation in the next 12 months.

CHANGING PRIORITIES
Asked to select which of their roles are most helpful 
in delivering their organisations’ strategic goals, 
almost 75 per cent of respondents chose “increasing 
employee satisfaction and wellbeing” – A growing 

emphasis on meeting sustainability targets is also 
reflected in the survey results, with respondents 
placing “improving the energy e� iciency of 
buildings” (72 per cent), “reducing waste and 
promoting recycling” (70 per cent) and “supporting 
social value strategies” (56 per cent) high on their list 
of strategically important responsibilities.

From a selection of nine priority areas, 64 per cent 
of respondents chose “flexible working”, followed by 
“supporting sustainability” (61 per cent) and “asset 
tracking and management” (46 per cent). However, 
many are conscious of the need to prioritise 
workplace and relocation management (39 per 
cent), facilities management so� ware (39 per cent) 
and real-time occupancy monitoring and building 
controls (37 per cent).

THE TECHNOLOGY IMPERATIVE
The majority of respondents put three issues at the 
top: driving e� iciency (68 per cent); digital innovation 
(43 per cent); and ensuring safety (40 per cent). Other 
issues also scoring highly included saving money (39 
per cent), working more collaboratively (34 per cent) 
and being able to adapt faster (20 per cent).

In addition, some respondents identified further 
matters for consideration, including improved 
accessibility and management, the quality, 
functionality and interconnectivity of FM so� ware, 
connecting a dispersed workforce, and financial 
constraints. Mobile working and cloud computing 
o� er facilities managers greater flexibility and 
response speeds, and can substantially reduce 
operating costs. Mobile working is regarded as 
either essential or a high priority by 68 per cent 

of respondents, while cloud-based solutions are 
regarded as essential or a high priority by 60 per 
cent.

But the most important technology issue for 
respondents is security, with almost 80 per cent of 
respondents ranking it as essential or a high priority. 

Almost half of the survey respondents ranked the 
integration of CAFM technology with Internet of 
Things (IoT) assets as essential or high priorities. It’s 
becoming clear to FM professionals that integrating 
CAFM and IoT applications can help to connect all 
the sectors of a business, simultaneously monitor 
multiple operations and harness new insights from 
the data provided by sensors. 

At the other end of the scale, FM professionals 
seem to regard automation as one of the least 
important considerations. Fewer than a third of 
respondents identified automation as either an 
essential or a high priority. This is significant, as 
automated facilities management has enormous 

potential for improving facilities maintenance and 
supporting productivity.

EXISTING SOFTWARE SYSTEMS
A large number (62 per cent) are still using 
spreadsheets to manage their facilities, 
although this may be alongside other 
systems. Spreadsheets are helpful for 
managing a relatively low number of tasks, 
but as the FM portfolio grows, the need to 

coordinate multiple issues require a more 
sophisticated solution.
The survey found that over half of 

respondents (53 per cent) are using CAFM 
so� ware.
In addition, 30 per cent are using asset 

management so� ware, while a small number of 
respondents have installed other systems, such as 
building information management (BIM) systems, 
in-house platforms, space booking systems, and 
Microso�  SharePoint. 

Maintenance management (81 per cent), planned 
preventative maintenance (73 per cent) and 
reporting (60 per cent) are the most commonly used 
CAFM applications, with work planning and mobile 
workforce management solutions also supporting 
FM operations.

The results suggest existing CAFM so� ware has 
risen to the challenges of the past year, as 55 per 
cent of respondents haven’t changed the way they 
use this so� ware in the past 12 months, and over 
60 per cent have some level of confidence that their 
current FM so� ware will meet present and future 
organisational needs.

Visit www.idoxgroup.com/facilities-management-
technology-survey/ to read the full whitepaper.

CHANGING LANDSCAPE

http://www.idoxgroup.com/facilities-management-technology-survey/
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Research commissioned by security technology integrator NW Security Group reveals a 
ost of ene  ts for Ms o invest in t e CC  p rade revol tion, t t ey ay need 

so e expert elp advises SG MD ran  Cro el

CCTV UPGRADES
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Many organisation’s o� ices, manufacturing facilities and 
warehouses operated with significantly reduced numbers 

of sta�  during the pandemic. This meant the need for remote 
monitoring and remote management of facilities increased. But 
now that more CCTV systems are on the network (and perhaps in 
the future even in the cloud), it’s possible for these cameras to 
be accessed by middle and senior managers to track operational 
activities via the internet from their home o� ice. 

In a NW Security Group England-wide study carried out earlier this year, 
a third of construction firms anticipated CCTV systems being used for 
remote management more than before/pre-pandemic, and 28 per cent 
of all firms with over £10 million turnover anticipated wider use of CCTV 
cameras for remote monitoring this year.

Another consideration for those running CCTV systems is the increasing 
potential of unlocking additional operational value by integrating CCTV 
with other building management systems already on the network. 

Firms are actively exploring tighter integration of CCTV systems with 
access control, fire and intruder alarm systems for example. However, 
when considering tighter integration, it’s worth thinking first about which 
operational requirement is demanding it, if any. 

POWER OF THE CLOUD
We also researched medium and large-sized firms running CCTV systems 
throughout the country to gauge their appetite for migrating the 
management of CCTV systems into the cloud. We found well over half (58 
per cent) of UK companies were planning cloud migration of their video 
security systems this year. 

In some hotspot sectors the numbers are even higher: take the 
wholesale distribution and retail sectors where 80 per cent are planning 
CCTV system migration into the cloud during 2021; or manufacturers 
– where 78 per cent were already migrating or planning CCTV system 
migration into the cloud this year. 

Cloud migration projects present huge opportunities for FM firms to 
o� er advice, IT capabilities and ultimately enhanced remote monitoring 
capabilities if they have the skills or partnerships to deliver advice and 
capabilities.

CCTV FOR COVID SAFETY 
Also stimulated by the pandemic, there has been an increased demand 
for the addition of facial recognition video analytics to premises’ CCTV 
cameras to enable contactless access control as building managers 
strove to reduce high usage touchpoints such as access control card 
pads which could stimulate increased transmission of COVID-19. Over 
half (52 per cent) of the businesses told us they were exploring use of 
cameras to identify and automatically provide access to employees and 
pre-registered visitors. In fact, half of medium and large-sized businesses 
across England are already exploring the use of video analytics in their 
existing cameras to manage social distancing in o� ices and 48 per cent 
are going further to deploy directional detection analytics to enforce one-
way systems and the use of specific doors for entering and exiting. Others 
are using cameras for mask detection and (less successfully) temperature 
checking at entrances. 

VIDEO ANALYTICS 
We are also seeing an explosion of other video analytics o� erings, many 
of which can be uploaded into some of the later network cameras. This 
can add new functionality to existing devices – thereby upgrading their 
functionality with relatively little capital expenditure. 

However, here too it’s worth talking to a specialist security systems 
installer as, if you are not careful, badly configured video analytics 
so¬ ware could actually increase false alerts which will itself create an 
additional drain on security management resources.  We looked into this 
problem in a second study of businesses with CCTV systems which we 

ran in May 2021 and found that 93 per cent of firms reported excess false 
alarms coming from their CCTV systems. Over a quarter (27 per cent) 
attributed these false alerts to incorrectly specified and configured 
video analytics so¬ ware. A further 29 per cent blamed excess false alerts 
on poor lighting of cameras and 41 per cent blamed their false alerts 
simply on obstructions on their CCTV cameras including dirt and 
spider’s webs.

The irony is that much of the new video analytics, if deployed 
judiciously and configured correctly, should reduce false alerts in 
monitoring centres considerably. More than that, they should help you 
detect threats that you’d otherwise miss, as well as tighten security and 
o� er multiple non-security operational benefits. 

SPECIALIST OUTSOURCING
As new cyber threats increase, the stakes associated with cyber breaches 
and the dangers of GDPR non-compliance are pushing visibility on risk 
exposures in these areas right up to board level.  In reaching the attention 
of the board, we also found there was a growing propensity for larger 
companies to outsource the monitoring and management of video 
surveillance systems to manage those risks better.

Our study found that 29 per cent of medium and large-sized businesses 
have already fully outsourced CCTV monitoring and management and 
one in 10 companies now have a declared policy of working with an 
external partner in this area. Here too, FM providers have an opportunity 
to lead these discussions going on at the highest levels of their customer-
base. 

It’s clear there is a huge opportunity to deliver additional value for FM 
security providers from helping their customers to upgrade and manage 
their CCTV systems. 

We specifically asked what were the top three skills which businesses 
were looking for from any outsourced security provider today? The 
answer in order came:

� 43 per cent demand 24/7/365 helpdesk facility to support CCTV 
systems

� 38 per cent would select an outsourced partner based on evidence of 
CCTV & network video surveillance capabilities and pedigree

� 32 per cent want to see Cloud CCTV migration knowledge and 
experience.

Finally, it’s clear from our findings that strong abilities in helping them 
to deploy video analytics o� erings to reduce false alerts, increase 
e� iciencies, and unlock new capabilities is rapidly becoming the 4th key 
criteria for selection.

OUTSOURCING ADOPTION EDGE
What’s also noticeable is that firms which have retained CCTV system 
management in-house are not deploying major video analytics in their 
security systems as quickly as those with an outside expert on board. 

For example, 62 per cent of firms with external support had successfully 
deployed ANPR (Automatic Number Plate Recognition) across their 
CCTV system, whereas that number was much lower at 48 per cent ANPR 
analytics adoption for in-house managed systems. 

Adoption of Optical Character Recognition (OCR) video analytics, 
o¬ en used to track deliveries and goods pallet movements in and out 
of warehouses, is deployed in 62 per cent of firms where an outsourced 
security partner is on board and only in 41 per cent of firms which still run 
all security systems in-house.  

Many CCTV systems operating inside commercial premises are ripe for 
major upgrades over the next few years, o� ering a huge opportunity to 
add value by making systems improvements that deliver new business 
intelligence and an array of operational benefits. 

The survey confirms the importance of outsourcing to the experts in 
order to ensure a successful CCTV System upgrade.  

CCTV UPGRADES
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The pandemic was a catalyst for 
significant change within the 

work environment, forcing a need 
for systems and approaches to 
adapt, or risk becoming outdated 
or extraneous. It began with the 
very first panicked shutdown of 
buildings — kick-starting a home-
working revolution and moving 
on to where we are right now, 
the embracing of a very di� erent 
future. Buildings and the spaces 
within them must be adapted from 
the open-o� ice, shared design 
of pre-pandemic to reimagined 
de-densified environments. With 
this hurdle navigated, it’s now 
time to move onwards with a 
renewed focus on maintaining this 
environment in as healthy a way 
as possible by utilising the latest 
innovations. 

ALARMS AND DETECTION
Regardless of the size of your 
building, the very cornerstone of 
your security system is advanced 
technology. This keeps your building 
safe while o� ering employees 
reassurance that you care and look 
a¬ er their wellbeing. A conventional 
intruder detection system is a 
scalable security solution that can 
be fine-tuned to your building and 

employee’s needs, o� ering dynamic 
features such as alarm signaling, 
door and window opening detection, 
audible warning deterrents, and 
lone worker pendants — crucial 
in scaled-down environments in 
which there is no element of ‘safety 
in numbers’ (although, in our world 
of fast-moving safety and security 
innovation, we are certain there is no 
need to rely on this adage).

Alarms aren’t solely for intruder 
detection; there are supplementary 
devices that also work to keep your 
building healthy, raising the alarm 
if — for example — an environmental 
trigger, such as an increase in 
humidity or flood ingress, occurs. 

CCTV AND VIDEO SURVEILLANCE
CCTV and video monitoring is 
an increasingly sophisticated 
technology with tailorable elements 
such as video analytics, which use 
algorithms to not only reduce the 
incidences of false alarms but also 
detect loitering, direction of travel, 
objects le¬  and disappearance 
of items, along with the ability 
to programme ‘rules’. Real-world 
applications for this technology are 
vast — including car forecourts, in 
which loitering can lead to sales; and 
festivals or large events, where it can 

find, for example, a missing person in 
a red coat simply by inputting a set of 
rules. Besides enhancing detection, 
AI and deep learning can be used to 
further understand how users move 
through environments. This data 
could then help us develop more 
e� icient layouts within our buildings.

ACCESS CONTROL
Maintaining a healthy building 
denotes a need to consider who 
is inside the premises while safely 
managing entry and access points. 
As we move out of the pandemic, the 
focus may shi¬  away from occupancy 
and again towards security, however, 
by marrying the two, we can enhance 
the security of users. Preparedness is 
the bedrock of evolution — we now 
know how quickly businesses must 
respond to massive environmental 
events such as infectious disease, 
and there is no reason to drop 
the ball should this happen 
again. We have the technology to 
counterbalance the challenges of 
‘breathing the same air’ with the 
ability to control occupant density. 

You can use access controls — 
door entry systems, biometrics and 
reader technologies — to both gain 
access to a building and tell us who 
is inside. Mobile credentials, for 

instance, allows you to authenticate with 
your smartphone and use it as your key to 
access a building or QR codes can be used 
to enable temporary visitor access. Using 
mobile devices for access control o� ers 
numerous benefits; they are commonly 
used and accessible to all building users, 
they eradicate the need for plastic badges 
providing a more environmentally friendly 
solution, they help improve safety practices 
preventing tailgating and people sharing 
passes, and they negate the need for a 
receptionist to manage building access, 
creating resource and costs savings.

We also have control over occupancy levels 
with smart, live occupancy systems, which 
provide real-time data. The creation of a 
‘touchless’ workplace has already begun — 
Bluetooth and facial recognition play a key 
role in access controls.

FLEXIBLE SYSTEMS FOR THE FUTURE
If the pandemic has taught us anything, 
it’s that we need to be flexible within 
our workplace and our perception of its 
requirements. Security needs have changed 
and bespoke solutions are central to the 
provision of relevant products and services. 
Sophisticated needs no longer equate to 
‘di� icult’: integrated security systems allow 
you to protect each of your assets with 
great ease and e� iciency — regardless of a 
scattering of geographical locations — while 
collating the data centrally. No need to 
access separate systems to view data sets; 
powerful technology stores and safeguards 
all this data in one information management 
system.

The ongoing need for virus control is 
apparent and a crucial part of a much-
discussed ‘new normal’ — systems that 
detect body temperatures range from a 
handheld scanner to a sophisticated set of 
technologies that monitor temperatures 
at access points. The system is standalone 
and needs no network integration, making 
it easy to o� er employees, visitors and 
customers peace of mind that their health 
and wellbeing is at the forefront of your 
operations. 

Technology and innovation o� ered 
businesses a robust roadmap out of the 
pandemic, and this focus will continue 
to lead innovation — developments in 
technology mean that safer, healthier and 
more secure work environments are now 
possible. 

SAFE SOLUTIONS
Ja es Allardyce, Director of Sol tion Sales at C , explains 

o  a ran e of sec rity tec nolo ies can e e ployed to 
e po er a ne  eneration of safer and ealt ier ildin s



When life is on the line, you 
need the world’s leading AED* 
technology on your side

Providing you with 
superior and clinically
advanced solutions

Supply and service
defibrillator programmes 
throughout UK, Europe 
and beyond 

Ongoing support, and
face to face training
courses

For the right solution call an 
Aero Healthcare expert now
TEL: +44 845 604 8280 | www.aerohealthcare.co.uk

*Automated External Defibrillators

technology on your side
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defibrillator programmes 
throughout UK, Europe 

Ongoing support, and

This is an exciting opportunity to join a developing Multi-Academy Trust 
of six schools. The role is intended to be part of the MAT’s Executive 
Team, leading the developing central services function which will evolve 
with the Trust.

The Trust’s strategic objectives focus on providing the best possible 
school experience for its pupils and staff, aiming to be the best 
employer possible.  The role will be based in the Omega Teaching 
Centre, in West Warrington, however the ability to travel to individual 
schools is a necessity. 

The purpose of the role is:
• To establish a comprehensive Estates Central Service, creating 

an effective Estates Strategy, including a Trust-wide 5-year 
Capital Plan and reviewing systems and practices in all schools

• Managing the annual School Condition Allocation (SCA) funding, 
leading key building projects, refurbishments and expansion

• Leading facilities management, maintenance, security and 
ensuring an effective and efficient overview of building 
compliance

• Responsible for Health and Safety across the Trust, liaising with 
external advisors and engaged providers, including the review of 
all related policies

For more information contact catherine.duffy@omegamat.co.ukFor more information contact catherine.duffy@omegamat.co.uk

Proposed Salary RangeProposed Salary Range: NJC pt 42 £45,859 to pt 45 £48,863
Actual salary is dependent on skills & experienceActual salary is dependent on skills & experience
Hours: Hours: Full time (37 hours per week)
Closing date: Thursday 28th October 2021 (noon)
Interview date: Thursday 11th November 2021

Director Of Estates

Apply at omegamat.co.uk/recruitment 
omegamat.co.uk
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FOCUS      HEALTH & SAFETY

Smoke vents are a crucial part of 
a building’s fire safety system 

and work in conjunction with other 
mechanisms such as smoke curtains 
and sprinklers to protect building 
occupants and the building’s 
structure from damage or collapse. 
How do they do this, though? In this 
article, we will outline the basic 
function of smoke vents and how 
they work, as well as looking at 
best practices for maintaining them 
properly to ensure they do not fail 
in case of an emergency. 

In the initial stages of a fire, 
temperatures tend to rise fairly slowly 
and consistently until they reach 
their ‘flashover point’ when the rise 
in heat rapidly accelerates. Due to 
the relatively slow temperature rise 
when a fire starts, very large amounts 
of smoke are usually produced in 
the first few minutes. Without any 
barriers to contain the smoke or an 
exit for it to escape the building, 
it can very quickly fill even a very 
large space, quickly incapacitating 
occupants. The limited visibility 
created by the smoke also makes it 
extremely di� icult for firefighters to 
locate the seat of the fire to put it out 
quickly. 

It is extremely important that 
firefighters reach the fire to put it 

out in the beginning stages when the 
temperatures are still manageable, 
because once a fire reaches its 
flashover point, the likelihood of 
rescuing any occupants, stock or 
indeed the building itself (depending 
on how large the blaze it), goes down 
considerably. 

Smoke vents are instrumental in 
helping to keep escape routes clear 
and in allowing firefighters to reach 
the origin of the fire quickly, helping 
them to extinguish it faster which 
saves lives, stock and buildings. 

HOW DO SMOKE VENTS WORK? 
When a fire starts, AOVs (automatic 
opening vents) will be triggered 
when they sense smoke or heat in the 
building. This will cause them to open 
in either a roof vent or a window in 
the building’s façade that will o� er 
the gathering smoke a way out of the 
building. As well as e� ectively guiding 

smoke out of the building, AOVs 
also generally reduce the heat in the 
building, creating better conditions 
that enable a safer escape for any 
occupants in the building. 

HOW SHOULD SMOKE VENTS BE 
MAINTAINED? 
For life safety equipment such as 
smoke vents, the building operator/
owner is required by law to provide 
a suitable system of maintenance to 
maintain the system in an e� icient 
state, in e� icient working order and in 
good repair.

New guidance on smoke control in 
multi-occupancy residential buildings 
has been issued by The Ministry 
of Housing, Communities & Local 
Government. The guidance stresses 
the importance of professional advice 
and building owners understanding 
of what type of smoke control system 
they have.

It also reminds building owners that 
‘Smoke control systems should be 
tested weekly by the building owner 
to ensure that they are operating 
e� ectively, with a full system 
inspection and test carried out by 
a suitably qualified person at least 
annually.’

The BS 7346-8 is the 

British Standard that gives 
recommendations for the planning, 
design, installation, commissioning 
and maintenance of smoke 
control systems, including smoke 
clearance, in and around buildings. 
It recommends that you get your 
smoke ventilation system checked 
once per year by a qualified engineer. 
It is your responsibility to check that 
contractors have the qualifications, 
accreditations and training to work in 
accordance with the regulations.

One of the biggest misconceptions 
that we see when servicing smoke 
vents is the misunderstanding that a 
smoke test is a full service – this is not 
the case. A successful smoke test will 
confirm that your system is working 
now, however, there may be elements 
within it that are not functioning 
properly or are reaching the end 
of their life. Regular servicing by 
qualified maintenance professionals 
is vital.

For your system to be properly 
tested and maintained, your service 
engineer should be conducting full 
motor resistance and load tests, 
checking the battery charge rates 
and identifying Cause and E� ect of 
any failures and any impact of any 
failures. 

Planned and regular maintenance 
can extend the life of your smoke 
vents, reducing the likelihood of 
downtime. A scheduled maintenance 
programme also allows your 
equipment to be updated in line with 
the latest technological advances and 
standards.

Conor Logan, Technical Director at Colt explains why maintaining your smoke 
vents properly is so important

VENTING SAFELY

It is vital that smo e is effi cientl  
removed from buildings for the 
follo ing reasons:
� Smoke is comprised of 

components that can be lethal 
if inhaled. These components 
include:

 • Particles of burnt and partially 
burnt substances that can 
bypass the respiratory system’s 
defences and enter the lungs.

 • Toxic gases such as carbon 
monoxide which can be deadly 
even in small quantities.

 • Vapours that are poisonous if 
inhaled.

� Fire can reduce oxygen levels 
in two ways. The first, by 
consuming the oxygen and 
the second, by displacing the 
oxygen with other gases, this is 
called Hypoxia.  

   OCTOBER 202144
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BUILD BESPOKE SMART CHARTS IN SECONDS 
WITH JANGRO  
Jangro, the UK & Ireland’s largest network of independent janitorial and cleaning 
distributors, enhances its award-winning digital wall chart tool with a multi-room 
function.

Users of Jangro’s innovative digital wall chart creator can now create bespoke 
plans for whole buildings, thanks to an exciting new update to the online tool.

As well as individual rooms, there is a new option to generate tailored colour-
coded wall charts for multiple spaces within a facility. The online system now 
includes bedrooms, boardrooms, canteen/sta   rooms, classrooms, gymnasiums, 
hospitality areas, kitchens, o  ices, receptions, and washrooms, enabling 
customers to build bespoke cleaning and hygiene guides for whole buildings.

Jangro’s digital wall chart creator is the first of its kind in the industry and 
incorporates data about thousands of products and information on where they 
should be used.

Customers simply select areas of a room and are presented with a list of 
suitable cleaning solutions to choose from. A� er making their selections, the 
online tool creates a bespoke colour coded chart, which is emailed to the 
customer to save. A QR code is also issued, enabling the chart to be downloaded 
to a mobile device quickly and easily.

The health and safety 
compliance pack comprises 
safety data sheets, product 
user guides, and Control 
of Substances Hazardous 
to Health (COSHH) risk 
assessments of the products 
that feature on their chart.

� https://wallchartcreator.jangro.net/

� 01204 795 955

STRIDE OUT IN THE ALL-NEW WORK TROUSERS 
FROM SNICKERS WORKWEAR
Snickers Workwear = Comfort 
= Wellbeing and Improved 
Performance.

Snickers Workwear is 
continuing to make great 
strides in Work Trousers design 
and functionality while still 
increasing its commitment to 
environmental responsibility.

Sustainable fabrics, body-
mapping designs and improved 
performance are key features in the all-New Work trousers for men and women. 
Wherever they’re working, whenever they’re on task and whatever the weather, 
there’s a pair of trousers to suit.

There’s new designs for both men and women with unrivalled functionality 
in the AllroundWork and FlexiWork ranges. The 4-Way Stretch features ensure 
maximum working mobility while the loose or slim fit designs deliver maximum 
working comfort all day, every day.

With great ergonomic fit and superb value for money there’s optional features 
such as detachable holsters, Canvas+ fabrics for durablility and Cordura 
reinforcements for extra durability. You can also choose trousers with or without 
the KneeGuard® Pro System which will deliver certified knee protection if you 
need it.

Check out all the Work Trousers at snickersworkwear.co.uk – for the optimal 
choice for cra� smen and women who need to get every job done comfortably 
and e  iciently on site.

� www.snickersworkwear.co.uk

� sales@hultaforsgroup.co.uk

� 01484 854788

NORTHWOOD SHOWCASES WINNING TRIO AT 
CLEANING SHOW    

A formidable line up of brand new and established products will be showcased 
by Northwood Hygiene Products Ltd – the leading manufacturer and supplier of 
away-from-home (AfH) professional paper hygiene and wiping products – at the 
Cleaning Show 2021.

Making its first appearance at the show is the comprehensive new Raphael 
range. Developed to cater for any washroom environment, Raphael delivers 
improved washroom hygiene standards, whilst also saving money and reducing 
waste.

Featuring the TwinJumbo toilet roll dispenser which holds up to 800m of roll, 
the Raphael collection includes two toilet tissue and four hand towel dispensers, 
plus a soap dispenser. For optimal hygiene, the Raphael hand drying dispensers 
provide contactless dispensing, whilst the toilet tissue dispenser incorporates a 
Biokleen™ treated handle to inhibit the growth and spread of bacteria.

Visitors will also be able to see Northwood’s newly expanded luxury Whisper 
range of premium pure pulp toilet rolls, facial tissues and airlaid hand towels. 
Making its debut at the show, Whisper Green – the first 100 per cent recycled 
luxury toilet tissue in the range – is sure to attract attention.

The North Shore premium proprietary system of washroom dispensers and 
consumables will also be on show. Central to the North Shore system range is the 
Orbit four roll infinity dispenser, with a capacity of up to 5,000 sheets of paper.

� www.northwood.co.uk

See Northwood Stand no: E05

DORMAKABA LAUNCHES INNOVATIVE NEW – 
LA GARD 700 SERIES 
Leading supplier of security and entrance system solutions, dormakaba has 
updated its range of safe locks with the LA GARD 700 Series. The new series 
o  ers the ultimate in state-of-the-art electronic safe lock security combined with 
modern design for multiple applications.

Featuring 
a modern 
interface both in 
appearance and 
technology, the 
new dormakaba 
LA GARD 700 series 
introduces five 
new models to its 
line-up of safe lock 
solutions, building 
upon the company’s renowned LA GARD security heritage. The new collection 
o  ers a range of features and options to meet the security requirements of a wide 
range of sectors including commercial, finance, legal, pharmaceutical, retail, 
vault storage, government and military settings.

Compatible with swing, dead, redundant and spring bolt lock types, the LA 
GARD 700 series has been designed with user experience in mind. Multi-user, 
and multi lock, are amongst the many programmable features available through 
the keypad or optional so� ware. The LA GARD 700 series o  ers basic functions 
through to advanced security profiles. The new clear OLED displays provides on-
screen prompts to users, enabling ease of use, or alternatively the standard non 
display versions are available.

� www.dormakaba.co.uk
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THE KEYHOLDING COMPANY AND KEYNETICS PARTNER TO 
LAUNCH KEYBOX-ENABLED ALARM RESPONSE SERVICE 
Tech-enabled mobile security service provider, 
The Keyholding Company, have partnered 
with disruptive electronic key safe supplier, 
Keynetics, to shake up traditional keyholding, 
alarm response and access services by removing 
the need for external keyholders, saving clients 
thousands and significantly improving response 
times.

The new o  ering is part of The Keyholding 
Company‘s Smart Access service, a range of smart lock 
solutions for businesses that utilises cloud-connected 
devices to streamline mobile security and access 
management. The collaboration uses Keynetics’ 
SentriKey® lock box, the only key safe in the UK 
approved for use in commercial properties, to store 
keys on-site and at the point of need. This hardware 
is combined with The Keyholding Company’s 
technology used by their extensive nationwide 
network of response o  icers.

When an alarm is triggered through the partnership’s 
integration, the best placed response o  icer 
automatically receives alarm response job information 
and a unique one-time access code for the SentriKey® 
key safe at the property, via their mobile app. This 

enables the responder to travel directly to the alarm 
activation without collecting keys from a key vault, 
slashing alarm response times.

This solution also removes the need for external 
keyholders, as physical keys are kept on-site within 
the SentriKey® lock box. The partnership calculates 
that businesses could save up to 93% on their 
keyholding and third-party access service costs by 
implementing this new combined o  ering.

The Keyholding Company’s CEO, Charlie Gordon 
Lennox, views the partnership as a key step towards 
more intelligent and client-centric mobile security 
services. “Keynetics are a leading supplier in the 
industry and boast some of the best hardware on 
the market. Partnerships like ours are essential for 
the industry to continue innovating and pushing the 

boundaries. I'm looking forward to delivering a faster, 
more reliable and more valuable service to our clients 
with the help of the Keynetics team.”

Alongside improving response times and cutting 
costs, this new addition to the Smart Access solution 
also:
� Remote access: Streamlines third-party and 

contractor access by enabling completely remote 
access management through The Keyholding 
Company’s Smart Security Platform

� Lower carbon: Reduces carbon emissions 
by decreasing the number of journeys spent 
collecting keys

� Easy installation: Has a fast installation time that 
requires no hard-wiring

� Accreditation: Utilises Keynetics’ LPS 1175 
accredited SentriKey® hardware, a burglary 
resistance specification that includes rigorous 
attack tests with a variety of weapons from 
power tools to hacksaws.

Smart Access pricing starts at just £17 per month 
which includes installation and maintenance.

�  www.keyholding.com/for-businesses/smart-access/

BALDWIN BOXALL DESIGNS RESIDENTIAL TOWER 
EMERGENCY COMMUNICATION SOLUTION  
Following the Grenfell Tower incident resulting 
in the tragic loss of life in 2017, and other events 
in residential towers, it has become clear that a 
method of informing residents of a situation is 
urgently needed.

Baldwin Boxall has addressed this problem 
by designing an ideal solution, which has been 
successfully installed in a residential tower. Fire 
o  icers, council personnel and landlords were 
consulted and have fully endorsed this ground 
breaking pilot scheme.

The specially designed, networked, enhanced 
public address system enables fire rescue services 
to broadcast speech and message announcements 
to single floors, multiple floors or the whole building 
in the event of an emergency situation. Installed as a 
secondary measure to the building’s fire detection and 
traditional sounders, the Baldwin Boxall system can 
be used to broadcast information and reassurance to 
the residents – including instruction as necessary.

Standards Compliance
As with all projects, particularly those that require 

a system that di  ers from the norm, Baldwin Boxall 
checked and reviewed the available British Standards 
which may have been partially applicable, this 
includes: EN54-16:2008, BS5839-8:2013, BS8629:2019 
and BSEN50849:2017. It was found that, due to the 
application being purely residential, there are no 
current standards against which this system could be 
certified.

Protection & 
Coverage
The loudspeakers 
installed for the 
enhanced PA 
system are vandal 
resistant, rugged 
units. To reduce possible exposure to system damage, 
the end-of-line monitoring ability has been achieved 
by specially fitting monitoring PCBs within the 
loudspeaker units.

Should a line fault arise - the system will keep 
functioning thus ensuring the residents will still 
receive emergency broadcasts in their vicinity.

Monitoring ‘Pulse’
Like voice alarm, every part of the enhanced PA 
is monitored, and battery-backed to ensure it will 
function as needed during an emergency. To check 
the integrity of a monitored system, a ‘20kHz pulse’ is 
sent through each length of cable from one point to 
another (critical signal path) at regular intervals.

The System
The design includes a network of Eclipse4 
units and surface mount touch screen 
microphone. The Eclipse4 has a slim profile 
and can be installed as a stand-alone PA/VA 
unit or with multiple units in a networked 
system. It is a fully integrated public address/
voice evacuation system which takes up 

minimal floor space and is secured by bolting to a wall 
or suitable solid upright.

The surface mount touch screen microphone 
(BVRDTSMS) is housed in a robust and weather-proof 
enclosure. The unit has been designed specifically 
for the voice alarm market and will interface with any 
Baldwin Boxall VIGIL voice alarm system.

�  www.BaldwinBoxall.co.uk          �  mail@baldwinboxall.co.uk

http://www.keyholding.com/for-businesses/smart-access/
http://www.BaldwinBoxall.co.uk
mailto:mail@baldwinboxall.co.uk
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TORK BOOSTS ITS SKINCARE RANGE WITH 
THREE NEW SOAPS 
Designed to meet customer demand 
for skincare products that are 
sustainable, hygienic, e  ective and 
pleasant to use are three new soaps 
from Tork manufacturer Essity.

“Demand for sustainable products 
is on the rise and we at Tork are 
committed to developing products 
that support a circular society,” 
said Essity’s Pilar Jimenez, Skincare 
Product Manager Professional Hygiene. 
“Besides helping to secure the new hygiene standard, our new handwashing 
solutions are also designed to reduce environmental impact.”

Ninety-nine per cent of the ingredients of Tork Clarity Hand Washing Foam 
Soap are derived from natural origin. The soap lathers e  ectively during hand 
washing and is rinsed away quickly, reducing the amount of water used by up to 
35 per cent. And the product formula is biodegradable and has a reduced impact 
on aquatic life.

Particularly suitable for use by chefs and other kitchen workers are Tork Odour-
Control Hand Washing Liquid Soap and Tork Antimicrobial Liquid Soap. Tork 
Odour-Control eliminates pungent food smells such as fish and garlic while also 
being kind to the hands – even when used frequently. Tork Antimicrobial Hand 
Washing Liquid Soap contains plant-based ingredients and is highly e  ective 
against viruses and bacteria including COVID-19, SARS and HIV.

All three products are perfume-free and come in factory-sealed 1,000ml refill 
containers equipped with hygienic single-use pumps.

� https://www.tork.co.uk/products/tork/skin-care

EVOTECH FIRST IN UK TO OFFER PATENTED AC 
SANITISATION SOLUTION  
Evotech Air Quality has become the first UK company to o  er services using the 
AIRsana patented solution for the sanitisation of AC & mechanical ventilation 
equipment.

Traditional methods of cleaning 
air conditioning and ventilation 
systems entail the use of chemicals 
and can be both messy and time 
consuming. The patented AIRsana 
solution uses a jet of dry, saturated 
steam at 160 degrees, injected 
at high pressure, to remove even 
hidden dirt and kill harmful micro-
organisms such as viruses, bacteria 
and mould. It simultaneously sucks up this dirt to prevent it being dispersed 
into the environment. On completion, the units are fully sanitised, ensuring air 
coming through the system does not become contaminated by mould, bacteria 
or dirt. Another benefit to using the dry steam sanitiser is that the equipment is 
cleaned to an almost new condition, improving performance, reducing running 
costs and increasing its lifecycle.

Evotech Air Quality’s specialist engineers use easy to access data from wireless 
air quality monitoring sensors in a building, to improve the air quality when 
required, by fine-tuning building environmental management systems and 
mechanical ventilation units, and through the use of the latest filtration and 
sterilisation technology. The company is now able to add an alternative AC 
sanitisation service to its customers that is more e  ective, safer and is a 100% 
ecological solution.

� www.evotechairquality.co.uk

TODD RESEARCH A GLOBAL EXPERT 
IN THREAT DETECTION   
Todd Research is the UK’s leading expert 
in X-ray security technology, o ering 
a wide range of products for di erent 
security applications. The company can 
supply and maintain various instruments, 
such as the TR50 conveyor X-ray scanner, 
the TR15 cabinet X-ray scanner, and the 
TR360PRO+ metal detection system. In 
addition, Todd Research provides operator 
training to ensure that every single piece of 
equipment is used in the best way possible, 
bringing expertise and experience to your 
establishment.

The TR50 is an environmentally-friendly, 
innovative scanner that o  ers high throughput 
inspection of post, parcels, small bags and 
briefcases in restricted spaces, without 
compromising on detection capabilities. The 
system has energy saving features that lower 
your carbon footprint, and its unique so� ware 
produces image quality that surpasses any other 
X-ray scanner on the market. The latest TR15 system 

has the heightened ability to identify powder-based 
elements down to an impressive three grams, even 

within a bundle of approximately 25 envelopes. 
You can confidently screen a handful of post and 
get results within six seconds. The TR360PRO+ 
is the most portable, easy-to-use and reliable 
full body scan system available, o  ering safe, 
discreet and non-intrusive security screening of 
ferrous-containing objects, whatever the venue. 
The detector doesn’t just tell you if there is metal 
present, but its visual five zone LED lighted 
precision and audible alert also indicates the 
approximate location of an object, improving 
search e  iciency.

Todd Research o  ers a range of innovative, 
user-friendly security scanners as well as training 
and servicing of any X-ray machine, even those 
from other suppliers. The company’s knowledge 
of third-party products makes it the go-to 
provider for any enhanced security equipment 
that also complies 
with the relevant 

international health and 
safety regulations.

�  www.toddresearch.co.uk
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BE ON THE RIGHT SIDE

Science and technology, along with global 
e ort in a common cause, has controlled 

the worst impact of the Covid pandemic. Now 
the more significant challenge of tack-ling 
a potentially far more devastating threat to 
the world – climate change – has to be solved 
by science, technology and innovation in a 
common global cause. All of us can and will 
have to play our part by changing our habits 
and behaviour to reduce the carbon emissions 
we are responsible for and reduce the amount 
of waste we generate.

Centrego is a small company that is having a 
significant impact. The company designs, develops 
and manufactures Electrochemical Activation 
(ECA) systems that generate a powerful but safe 
disinfectant and cleaning solution from simply 
water, salt and small amounts of electricity. The 
inputs are natural and naturally sustainable – water 

and salt – and 
the amount 
of electricity 
used to 
generate a 
litre of the 
solutions is 
around 10% 
of that used to 
boil a kettle. 
However, 
the real 
environmental 
benefit is that 
the solutions 
are generated 

in situ – at the premises where the solution will 
be used. So no transportation of solutions from a 
manufacturing plant to a warehouse, then on to 
a distributor, then onto you the client, racking up 
transport miles and emissions, every month, month 
a� er month. No plastic containers and packaging 
to manage and dispose of. No harmful chemicals 
to pose a risk to 
the environment 
– and sta  , and 
customers. 
No synthetic 
chemicals to 
manufacture.

Of course, the 
devices that 
generate the ECA 
solutions have to 
be manufactured 
and transported 
to a site, and that 
creates carbon 
emissions. 
However, 
Centrego takes 
extreme care to 
reduce these 
to a minimum. 
Once on-site, the carbon footprint of generating the 
combined cleaning and disinfection solutions is 
minimal and uses only water and salt. It takes very 
few litres of the solution generated by Centrego’s 
ECA solutions to ‘pay-o  ’ the carbon emissions from 
manufacturing the devices and then be in credit 
compared to synthetic, delivered chemicals.

ECA solutions contain the active substances 
hypochlorous acid and sodium hypo-chlorite. 
Hypochlorous acid (HOCl) is a very powerful 
disinfectant. Still, it is safe for humans to use as 
it is a compound that macroorganisms produce 
as a defence against infection by pathogens. It 
is non-toxic, non-hazardous and hypoallergenic. 
The solutions revert to slightly salty water 
when in contact with organic matter, pos-ing 
no environmental risk. It kills microorganisms 
including bacteria, viruses (including SARS-CoV-2, 
which causes Covid-19), fungi, moulds and spores 
virtually on contact at low concentrations with very 
high e  icacy – up to 99.999% kill rate. The solutions 
are used to clean and disinfect hard surfaces 
and fabrics in food processing and preparation, 
brewing, pharmaceuticals, water treatment, 
aquaculture, horticulture and agriculture, and 
clinical environments.

Centrego has a range of systems to meet all 
applications – from small and medium-sized 
devices for general cleaning and disinfection 
tasks to large industrial systems. Adopting the 
technology allows companies and corporates 

to improve hygiene and safety standards for 
their facilities, sta  , and customers. It also helps 
them in their e  orts to meet the environmental 
and sustainability targets they will be setting. In 
addition, it will also save them money in a short 
period.

Every company can make a di  erence by making 

changes that will reduce the environmental impact 
of their work. Adopting ECA technology and systems 
by itself will not reverse climate change – but it is 
an essential step that, when combined with other 
innovations, technology and action, will make a 
di  erence. Be on the right side – of the argument, 
the environment, history and the planet.

�  www.centregoltd.com          �  info@centregoltd.com          �  01373 470638

http://www.centregoltd.com
mailto:info@centregoltd.com
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ALTRO ADHESIVE-FREE FLOORING DELIVERS 
SAVINGS YEAR AFTER YEAR FOR HOSPITAL TRUST 
Royal Cornwall 
Hospital 
NHS Trust 
was an early 
adopter of 
Altro Cantata™ 
adhesive-
free flooring, 
putting it to the 
test in the most 
demanding of 
areas before 
rolling it out 
in many high 
circulation 
areas. Altro has revisited four years on and found that the time and cost savings 
associated with adhesive-free floors have continued well beyond the initial 
installation.

Duncan Cli� , Estates Manager Projects at Royal Cornwall Hospital NHS Trust, 
say: “The biggest advantage for us of using Altro Cantata is when there’s an 
accident or damage and areas need to be replaced. In the past, when we took 
up the floor it would bring adhesive and latex with it, so before you could do 
anything you had to apply a self-levelling screed, wait for that to dry, then wait 
again for the adhered floor – more and more drying time. Since moving to Altro 
Cantata adhesive-free floor we simply cut at the welds, li�  and replace that 
section straight away.”

� www.altro.co.uk

IS IT LUCK OR GOOD JUDGEMENT?

"Business, as we all recover from the COVID chaos, is di  icult." said Brendan 
Beaver, UK manager of Metrel, the innovative electrical solutions provider.

"Planning work is more a lottery than ever, while supplies and deliveries 
cannot be reliably scheduled apparently due to the a� ermath of COVID, the lack 
of drivers and for some, a fire at a key supplier.

"It is even harder when the company is going through the unprecedented 
growth we are experiencing. But excuses are no use to customers who need 
their new test equipment now to earn their bread. Fortunately Metrel stocks are 
good, our channels are well primed, and we can fulfil your needs today."

� https://www.metrel.co.uk/uk/

� info@metrel.co.uk

"Business, as we all recover from the COVID chaos, is di  icult." said Brendan 

RUBIX LAUNCHES NATIONWIDE CUTTING AND 
MACHINING DIVISION
The leading multi-specialist industrial 
supplies and services provider in the 
UK − Rubix − is launching a nationwide 
specialist cutting tools and machining 
division.

‘Rubix Cutting & Machining’ will provide 
access to standard cutting tools, best in 
class turn around for bespoke special 
tooling solutions, product proving, as-new 
regrind and recoating services and on-site 
technical support to customers across the 
UK & Ireland with cutting and machining 
needs supported by all the leading 
brands.

The new division integrates as a 
single entity the company’s cutting and 
machining technical competency centres 
and expert specialist engineers from the 
South West to the North East of the country. When it comes to metal removal, 
this will make it even easier for our customers to access the most e  ective 
solution to their processes, product needs or problems.

Blending that expertise and experience with the buying power of the nation’s 
leader in industrial supplies means Rubix Cutting & Machining is well placed to 
provide customers with the right cutting and machining tools they need at the 
right price. It will also be there to deliver the right services and technical solutions 
based on each customer’s specific requirements.

� www.rubix.com

BRAMMER BUCK & HICKMAN INTRODUCES 
INNOVATIVE SAFETY FOOTWEAR
Following the launch of the comprehensive GISS PPE product range in the UK, 
Brammer Buck & Hickman, 
the UK’s leading supplier of 
industrial maintenance, repair 
and overhaul (MRO) products 
and services, is pleased to 
introduce the GISS Linzor 
Safety Boot and GISS Luxsar 
Safety Shoe.

Both GISS Linzor Safety Boot 
and GISS Luxsar Safety Shoe 
are innovative in design and 
performance. Incorporating 
Infinergy® for an increased level of comfort and Putek for extremely high levels 
of abrasion, the footwear o  ers all day comfort with extreme durability.

The Infinergy® technology helps to maintain energy levels for longer than 
any traditional sole with the added benefit of lightness, freedom of movement, 
anti-fatigue and reduction of musculoskeletal disorders. The main feature of 
Infinergy® is its high resilience. Tests of the resilience elasticity under ISO 8307 
(the ball rebound test) and under DIN 53512 show that Infinergy® achieves a 
rebound of over 55 per cent.

The Putek technology o  ers a lightweight, water-repellent upper which is 
highly resistant to abrasion, is ultra-light and ultra-breathable meaning users 
receive an extremely comfortable shoe, while overall improving user wellbeing.

A colour 68 page catalogue detailing the range is available online at 
https://uk.rubix.com/catalogue-library.

� https://uk.rubix.com/catalogue-library

� https://uk.rubix.com/giss

Metrel are o se Mana er, Alex iddisco e can f l  l lti f nction testers on next day delivery

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.altro.co.uk
https://www.metrel.co.uk/uk/
mailto:info@metrel.co.uk
http://www.rubix.com
https://uk.rubix.com/catalogue-library
https://uk.rubix.com/catalogue-library
https://uk.rubix.com/giss
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A FRAME FOR EVERY SURFACE   
Good signage is important to us all and it is used 
everywhere for so many di erent reasons.

DURABLE’S signage solutions are designed to 
present information clearly and professionally and 
have revolutionised the way that businesses can 
display notices, directions, warning signs and POS. 
They’re flexible, inexpensive and presents information 
simply and e  iciently.

Discover DURABLE‘s flexible labelling solutions for 
internal, curved & external signage!

DURAFRAME®
DURAFRAME® the original info frame, is an innovative 
and easy to use signage solution, designed to present 

information inside 
buildings, warehouses, 
schools and o  ices.

Self-adhesive, 
magnetic and hook 
and loop attachment 
options are available 
so the frame can be 
applied to any surface 
including windows, 
doors, walls, fabric 
boards, lockers, fridges, 

and whiteboards.

Info Pockets
In contrast to the DURAFRAME® range the 
Info Pocket is designed especially for curved 
surface, suitable for attaching specs to car 
windows, notices on shop windows and sales 
counters. The statically adhesive pockets 
are UV and heat stable, perfect for displays 
in the sun, and thanks to the insertion aid 
on the back, posters and notices can be 
interchanged quickly and easily. Water-Resistant Pockets

The newest additions to DURABLE’s portfolio 
of signage solutions and complimentary to 
DURAFRAME®, are the Water-Resistant Pockets. Due 
to the pandemic, more information is required to be 
displayed in outdoor areas. Displaying information 
outdoors such as garden centers, swimming pools, 
gates and notice boards is also sometime required.

The new Water-Resistant Pockets protects the 
contents especially in rain, high humidity, wetness 
and from dirt and can be attached via adhesive, 
magnetically or using cable ties.

Try it for yourself. Request your free sample at 
www.durableFMJ.co.uk 

�  www.durablefmj.co.uk

AERO HEALTHCARE’S INNOVATION COMBINES SAFE AND 
GREEN TO CREATE FIRST NATURAL FIBRE, BIODEGRADABLE 
WIPE IN 100% RECYCLABLE PACKAGING   
Launching the only natural fibre, biodegradable 
wipe that is enclosed in 100% recyclable 
packaging; Aero Healthcare are once again 
leading the way for safety and the environment. 
First to solve a real–world need, the eco-
friendly hand and surface wipes provide 99.99% 
protection against bacteria and viruses, including 
Coronavirus; whilst also enabling full eco-friendly 
disposal of both the wipe and packaging.

Made from compostable biodegradable fibres, 
Aero Healthcare’s biodegradable wipes are tested to 
European Standard e  icacies. Covering bactericidal, 
virucidal, fungicidal, chemical disinfectants and 
antiseptic abilities; the wipes provide a cost e  ective 
single solution for protecting employees and helping 
the environment, whilst not compromising on safety.

The new antimicrobial wipes are gently fragranced 
and impregnated with anti- bacterial and virucidal 
lotion to give exceptional and comprehensive 
protection. And with a yearly estimate of 11 billion 
wipes being used in the UK prior to the COVID-19 
pandemic; the market need has increased 

exponentially in the past months.
The antibacterial and anti-viral hand and 

surface wipe is keenly priced, 
durable for wide-range use, and 
environmentally friendly; with 
Aero Healthcare combining their 
renowned quality with cost e  ective 
packages for all. Further purchase 
incentives are also evident, with the ecologically 
sound wipes enabling ethical business practices to 
adhere to their corporate social responsibility pledges 

and recycling goals.
Mark Gilmore, Managing Director of Aero 
Healthcare UK explained: “In the midst of 

never-before-imagined circumstances, 
organisations have an opportunity to set 
a positive course. More than ever, there is 

a need for an e  ective cleaning process at all 
times, not only for eliminating bacteria and virus’, but 
also for reducing the risk of cross contamination.”

He continued; “Disposable products are the most 
e  ective way to achieve this, but are not the most eco-
friendly. With our biodegradable wipes there are no 
compromises on cleanliness, and they act positively to 
protect the environment.”

Tailored to suit customer needs ranging from 
o  ices and catering through to construction and 
manufacturing; the potential business gains are 
backed up with supply chain assurance. The 
ecologically sound biodegradable wipes compliment 
Aero Healthcare’s extensive range of PPE products 
that include; AeroCleanse Sanitiser Disinfectant Spray, 
masks and diagnostic equipment.

�  www.aero.heathcare.co.uk          �  sales@areohealthcare.co.uk

The antibacterial and anti-viral hand and 

renowned quality with cost e  ective 

Mark Gilmore, Managing Director of Aero 
Healthcare UK explained: “In the midst of 

a need for an e  ective cleaning process at all 
times, not only for eliminating bacteria and virus’, but 

http://www.durableFMJ.co.uk
http://www.durablefmj.co.uk
http://www.aero.heathcare.co.uk
mailto:sales@areohealthcare.co.uk
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BEYOND NET ZERO, DON’T ‘WASTE’ THE OPPORTUNITY   
In recent years, the push to deliver ‘net zero’ 
has grown remarkably. But is it enough? Not 
according to leading London & South East 
recycling company Paper Round.

They have launched a brand-new campaign, their 
SustainABLE Pathway, which goes beyond a net 
zero ambition. A series of ten commitments set out 
how the company will actively reduce their carbon 
emissions and help their customers with their own 
carbon reduction initiatives.

The company’s ten commitments include:
� Reducing their carbon emissions, being the UK’s 

first waste company focused on the commercial 
market, to set Science Based Targets

� Committing to be a net zero company by 2030
� Innovating and investing in new technologies, 

such as using AI in their MRF, to further improve 

recycling outcomes
� Decarbonising their infrastructure by electrifying 

their fleet and continuing to operate clean 
energy buildings and equipment

And to help their customers reduce their carbon 
emissions, they will:
� O� er enhanced carbon reporting, allowing 

clients to report on their scope 3 waste 
emissions, and demonstrate the benefits of 
avoided carbon emissions

� Bring to market a range of lower carbon recycling 
services and circular economy products

As the first campaign of its kind in the waste and 
recycling industry, Paper Round hope that their 
commitments to carbon reduction will spearhead 
change in the industry and encourage businesses to 
adopt circular economy principles.

According to a report by Circle Economy, just 8.6 
per cent of the global economy is considered circular 
– that’s less than 10 per cent of the 100 billion tonnes 
of materials extracted for use are re-used or recycled 
each year. Each of these materials have their own 
carbon stories. This brings recycling and the circular 
economy to centre stage.

The waste and recycling industry is unique in that 
recycling removes the need for energy intensive 

creation of new materials, thereby reducing the 
generation of greenhouse gases. These are known as 
avoided emissions. For example, paper emits carbon 
if it’s burnt, but avoids over half a tonne of CO2e 
for each tonne of paper recycled (source: Scottish 
Carbon Metric).

Alison Roe, Director of Paper Round commented: 
“The need to reduce carbon emissions has never 
been greater and recycling is a critical process in 
limiting global warming. We have now moved from 
our planning to action phase, for example we have 
just started to operate London’s first electric RCV 
dedicated to commercial clients’ collections. We’re 
actively encouraging our clients to not ‘waste’ the 
net zero opportunity and take action right away. We 
are very excited to be on our SustainABLE Pathway 
to go beyond net zero, to a lower carbon and circular 
economy future, for our company and our clients.”

�  www.paper-round.co.uk/sustainable-pathway-download

FORBO’S SPHERA ENERGETIC: FRESH. 
ENERGISING. INNOVATIVE. 
Forbo Flooring Systems has launched the second generation of its premium 
homogeneous vinyl sheet collection, Sphera Energetic. 

Developed by Forbo’s in-house European design team using the latest 
technology, the revitalised collection comprises four design families: Uni, 
Vivid, Shimmer and Confetti. Uni is a 
compendium of 20 trending colours, 
which feature transparent chips 
throughout the design to create depth, 
whilst the bolder, Vivid design is available 
in 12 vibrant shades comprising colourful 
chips from the Uni design family – 
making it easy to seamlessly combine the 
two together.

Shimmer and Confetti are two brand 
new designs: Shimmer has a modern terrazzo aesthetic thanks to its angular 
chips, and – as the name suggests – Confetti is a design that features a mixture of 
coloured chips from the entire range, providing a playful, random confetti look.

Although the designs have been refreshed, Sphera Energetic still retains 
its impeccable durability characteristics. Thanks to its SMART-top surface 
protection, it combines excellent stain and scratch resistant properties, with 
superior appearance retention to ensure the floor looks and performs well for the 
end users of today and the future.

Forbo’s new Sphera Energetic collection is manufactured using 100 per cent 
renewable electricity and with minimal waste, thanks to the company’s e  icient 
state-of-the-art production process. The collection also has low emissions and is 
phthalate free to help contribute to a healthy indoor environment.

� www.forbo-flooring.co.uk/spheraenergetic

JANGRO SHOWCASES EXCITING NEW 
LAUNCHES AT THE CLEANING SHOW 
Jangro, the largest network of independent janitorial and cleaning distributors 
in the UK and Ireland, is delighted to be exhibiting at The Cleaning Show 2021. 
Taking place from 2-4 November 
at Excel, London, Jangro is looking 
forward to welcoming people to its 
stand D10.

This year, the stand is set 
to emphasise Jangro’s green 
credentials and its commitment 
to sustainability, from trading 
responsibly and forming 
sustainable partnerships, to 
minimising its impact on the environment. It will also provide the perfect launch-
pad for Jangro to unveil its brand new product range.

Visitors will be able to try out Jangro’s digital innovations, such as its innovative 
Digital Wall Chart Creator and Virtual Reality Room Experience. Jangro’s award-
winning training platform, the Learning Management Solution, will also be 
showcased. Jangro’s popular complimentary barista service will be on-hand to 
help visitors refuel and network.

Jangro’s national accounts team will also be present and will be ready to 
o  er any help and advice. They’ll be happy to chat about new or existing 
products, explain the simple transition process when you first choose Jangro, 
and describe the customer benefits once on board. These include: Health & 
Safety compliance, the reliability of Jangro’s national service, centralised fixed 
pricing, and added value extras such as Jangro’s training programme ‘Learning 
Management Solution’, Budget Control So� ware and Product Usage Guides.

� www.jangro.net

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.paper-round.co.uk/sustainable-pathway-download
http://www.forbo-flooring.co.uk/spheraenergetic
http://www.jangro.net
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DOES YOUR DOOR HOLD A DIRTY SECRET?    
The need for deep cleaning to combat disease 
has never been more pertinent, especially 
within health and care sectors where e orts 
to limit contagion have been stepped-up to 
minimise contamination through contact.

This includes doors – entrances to wards, 
operating theatres, laboratories, emergency rooms 
and other public areas.

Naturally, there will be a focus on minimising 

contact transmission by cleaning handles, 
fingerplates and other door architecture that has 
frequent use, but what about those all-important 
fingerguards and drop seals? All door parts have a 
propensity to trap dirt or germs but can they take the 
impact of rigorous cleaning and remain e  ective?

Strand Hardware is the exclusive UK distributor 
for Athmer finger protection which has undertaken 
rigorous testing of its products using a range of 

cleaning agents. The products 
were extensive ly tested using 
with the most common cleaning 
agents and disinfectants from 
the RKI/VAH list. They were 
examined for possible reactions 
and resistance to:

� Bacillol AF

� Incidin +

� Trichlorol

� Optisept

� Milk of lime

� Terralin

� Helipur

The tests found little or no reaction to the 100 per 
cent pure solutions, with only slight discolouration 
of fabric due to deposits caused by evaporation 
of the cleaning products. No negative impact 
was caused to the durability or function of the 
components.

Finger protection is a vital safety measure in public 
buildings, particularly those where children or 
vulnerable people are present. A closing door will 
exert a massive amount of pressure on fingers or 
hands trapped in the hinge gap and can cause injury.

Catherine Franks, Managing Director of Strand 
Hardware, was keen to point out that not all 
fingerguards are made equal.

“There are a great deal of cheap plastic finger 
protectors coming into the UK which may not have 
durability or resistance to cleaning products. As with 
heat, cold or aging, detergents can cause plastics to 
become brittle,” she said

“Athmer finger guards o  er a quality product range 
which is durable and reliable, preventing injuries 
by eliminating the danger of accidental finger 
entrapment between the closing edges of the door 
leaf and the door frame. Specifiers should choose 
products that have been tested to BS8613 as well as 
being tested with cleaning products.” 

�  www.strandhardware.co.uk

VACANT RETAIL SHOP SECURITY 
SOLUTIONS SOLVED WITH SHOPSHIELD 
Apart from the change to our shopping habits, 
already evident before the pandemic, lockdown 
has proved devastating to our shopping streets. 
Even before COVID, 25-40% of retail space was no 
longer viable or needed but by the start of 2021, 
it was estimated that some 50% of retail rents 
from 2020 remained unpaid and the UK’s high 
streets had lost more than 17,500 chain store 
outlets with an average daily closure of 48 shops, 
restaurants and other leisure venues.

The demise of familiar brands still continues, but it’s 
not just big chains that are su  ering. Hospitality has 
taken a serious hit and so have a multitude of small 
independent retailers.

Unfortunately, these empty units are like an open 
invitation to thieves, vandals, arsonists or squatters, 
even fly-tippers if there is an inviting forecourt to 
dump on.

Commercial security experts, Clearway, have 
stepped into the breach with exactly what’s needed 
to stop both criminals and mindless vandals: 
ShopShield. A fixed-price, retail security solution 

that is simple, a  ordable and ticks all the necessary 
boxes to keep the premises safe and secure until new 
tenants take over.

Like an easy to understand and buy, one-stop-
shop solution, the ShopShield basic package will 
cover replacement locks, a temporary letterbox 
seal and flammable waste removal, along with a 
comprehensive risk assessment to highlight other 
potential problems that can be easily and e  iciently 
sorted. A set of bolt-on services is also available that 

can provide additional security measures tailored to 
the individual needs of your premises. These include 
a self-contained, wireless, monitored alarm system, 
utilities drain down, and regular property inspections.

Clearway’s prompt and personal service will 
do whatever is necessary or appropriate for each 
individual retail unit, big or small.

Deterrent is the word, a  ordability the key, and 
peace of mind the result. Why wait? One call to the 
experts and we can solve your empty retail property 
security problem straight away.

�  www.clearway.co.uk/shopshield          �  01322 479652

http://www.strandhardware.co.uk
http://www.clearway.co.uk/shopshield
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SUBSEA 7 OPTIMISES 
THE MANAGEMENT OF ITS 
CAR PARK IN SUTTON    

The management of company car parks is a 
big concern for Facilities Managers. Indeed, 

it represents a significant cost for companies 
(on average, a car park space can cost between 
£1200 and £1700 per year). In most cases, 
10% to 30% of spaces are le�  unused and this 
has increased further due to the COVID -19 
pandemic which has opened up opportunities 
for working from home.

Subsea 7, a global leader in the delivery of 
o  shore projects and services for the evolving 
energy industry, has an underground car park for 
their o  ice in Sutton, England. This car park has 
a mix of bays that are allocated permanently and 
bays which are kept vacant for ad-hoc use. With an 
employee/parking space ratio of around 5:1, Subsea 
7 were looking for a solution that would enable 
quick and easy access for their people to book a 
parking space whenever available.

At the end of 2020, a� er much searching, they 
chose Sharvy, a French start-up which o  ers a 
digital solution to manage company shared spaces, 
and, especially, car parks.

“We were a little worried at first, because Sharvy 
was based in France and we were unsure about the 
level of technical support we would receive and 
how quickly we would get a response. However, 
right from the first online 
meetings, communication with 
the support team has been 
very easy and I can say with 
confidence that we are happy 
with the service that Sharvy 
team provides.” explains Tim 
Peterson, who is responsible 
for managing building security 
for Subsea 7 in Sutton.

Thanks to the Sharvy web 
and mobile app, employees 
who have an allocated space 
can release it remotely and change its status to 
available even when they are not at the o  ice 
(remote work, holidays…). This allows the spaces, 
and the ones vacant for ad-hoc use, to be booked 
by other employees in just a few clicks on the app. 
The vacant spaces are automatically distributed by 

the Sharvy algorithm without any 
action from the team who manages 
the car park.

“For our team who manage the 
car park, it is a breath of fresh 
air. The application distributes 
spaces automatically and gives 
them more time to focus on their 
other tasks. Car Park users are very 
pleased with how user friendly the 
application is and how the app 
sends them their confirmations 
super quick. For Parking bay 
owners it couldn’t be easier as they 
have full control of their space and 
only have to confirm their usage 
requirements every two weeks 
- this cuts out the middle man, 
which we love!” says Tim Peterson.

In addition to space reservation 
and allocation, Sharvy manages 
the access control of the Subsea 7 
car park thanks to an ANPR camera 

(Automatic Number Plate Recognition) installed at 
the entrance gate. “Having the ANPR installed has 
made controlling access to our car park e  ortless. 
Every 60 seconds, the vehicle list gets updated on 

the cloud and if the driver 
has registered his vehicle and 
reserved/confirmed a space, 
the gate automatically opens 
to allow entry,” explains Tim 
Peterson.

This is one of the many 
benefits of this app for Subsea 
7 and today, more than 200 of 
their employees use the app 
and share the use of the car 
park. Thanks to the statistics 
provided by the app, the 

security team can follow the occupancy evolution 
of the car park and they have seen “a massive 
transformation in how many of empty spaces are 
now being used every day” continues Tim Peterson. 
“Overall, we are extremely happy with Sharvy, the 
system is easy to operate, the app is user friendly.”

�  www.sharvy.com/en

mailto:DANNY.GRANGE@KPMMEDIA.CO.UK
http://www.sharvy.com/en
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INCENTIVE FM STRENGTHENS 
CARBON REDUCTION 
INITIATIVES WITH NEW HIRE
Incentive FM 
has appointed 
Andrew 
Hammond to the 
role of Director 
of Technical 
Solutions.  

Hammond 
will work with 
the senior technical and support teams to continue 
to develop and drive the company’s Connected 
Intelligence platform, which will transform the 
way that facilities management is delivered across 
the Incentive FM portfolio into highly e� icient and 
operationally excellent assets for its customers.

Hammond joins Incentive FM from JLL where he 
held the position of Director of Engineering Services. 
During his tenure at JLL he was responsible for the 
engineering, energy and technical service delivery 
to 200 properties on behalf of its client, The Crown 
Estate. Prior to that Hammond worked as Account 
Director at ENGIE where he was in charge of the 
strategic leadership and development of a portfolio 
of museums across the UK. 

NEW DIRECTOR OF OPERATIONS AT BIDVEST NOONAN
Bidvest Noonan has strengthened its senior management team with the appointment of 
Sarah Cork as Director of Operations for Security Solutions.

The appointment follows the group’s recent investment in a new operating structure 
that saw the development of separate leadership, operations and support teams for 
Bidvest Noonan’s businesses in Great Britain.

Cork brings a wealth of experience in the security industry, having previously served in 
senior security roles for many of the UK’s largest retail brands. Her deep expertise and experience will 
enable the business to enhance the service and value delivered to clients in key sectors ranging from 
corporate to retail.

CHURCHILL APPOINTS EMPLOYEE WELLBEING, 
DIVERSITY AND INCLUSIVITY MANAGER

The Churchill Group has appointed Charlene Gachette as Employee Wellbeing, 
Diversity and Inclusivity Manager. Gachette’s core responsibilities will include 
developing Churchill’s wellbeing, diversity and inclusion (WDI) programme, the 
management of WDI suppliers and ensuring that Churchill o� ers an array of WDI 
initiatives for its employees across the country.

One of Gachette’s main tasks will be to lead on Project Mosaic, the D&I plan that 
Churchill launched last November. Key achievements of Mosaic so far include the 
first Churchill D&I survey that had more than 2,500 responses and the creation of a 

Mosaic committee encompassing employees from across the business. Upcoming activities will include 
the launch of an employability programme that supports disengaged members of the community back 
into employment.

Gachette has a strong background in D&I with projects that have encompassed wellbeing programmes, 
sta�  engagement networks, mentoring programmes and unconscious bias training courses. 
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Warnings have come from the Building 
Engineering Services Association (BESA) 
of a huge recruitment challenge. Between 

May and July, there were 38,000 vacancies in 
the construction industry, the highest for more 
than 20 years. So while the recent government 
announcement of £650 billion investment in 
infrastructure projects over the next decade is 
welcome, there is now a skills and recruitment gap 
that has to be filled - and fast - within five years.

With significant investment in the sector expected, 
the cumulative cost of getting recruitment wrong is a 

problem most will be keen to avoid. 

RECRUITING FOR PRODUCTIVITY
According to McKinsey, the top five per cent of talent 
is eight times more productive than average talent. 
The problem however is that it is almost always 
impossible to predict who will be in your top five 
per cent before they join - especially when you look 
forward six, 12 or 18 months into their time with you. 
Competition is high. A combination of Brexit and the 
pandemic has meant that pay packages for those 
still in demand across construction, infrastructure 
and facilities has rocketed ahead of this growth 
period. Retention is vital. It isn't just about securing 
top talent - the top five per cent - it is about keeping 
them. 

NURTURING CULTURE
Hiring candidates that align with company culture 
can be a profitable exercise; it increases the likelihood 
that good candidates will stay. Considering the 
a� inity between talent and company values enables 
firms to take an objective view of the longevity and 
e� iciency of any hire, at any level.  

ACCELERATING DIVERSITY
Shi¬ ing emphasis away from skills-based 
assessments in facilities and construction - without 
relegating its critical importance, in order to better 
consider so¬  skills and behavioural assessments, 
not only increases the likelihood of cultural a� inity 
and profitability but also diversifies the pool of talent 
available.

Many across FM understand and are pushing 
diversity, equality and inclusion. But I think we need 
to be honest with ourselves. Some are pioneers. 

Others pay lip service. And the reason for the 
disjointed rate of progress - a problem seen in almost 
all industries - is that diversity and inclusion are o¬ en 
viewed as concepts that are at odds with e� iciency 
and profitability by those at the very top. 

One thing is for sure. There is not enough talent 
in the pipeline right now in the UK. There are two 
solutions: either existing talent pools can be trained 
or new talent pools need to be unlocked. In either 
case, I believe the answer to be the same. 

How do you know who can progress, adapt, 
innovate through training? How do you know who 
can be airli¬ ed from one field of expertise to another 
- and succeed? Personality based recruitment, with 
consideration for cultural fit, opens up new doors 
for hiring managers and new attractive pathways 
for teams that are being consistently baited away by 
promises of better pay from others in the sector. 

With the accelerated remote working culture that 
is in place for so many, geographic, cultural, and 
economic diversity has never been more easy to 
implement in recruitment processes.

To quote McKinsey again, that those pushing ahead 
with gender diversity are 25 per cent more likely to 
financially outperform companies than those lagging 
behind, there is a commercial, as well as a moral, 
obligation to drive diversity through behavioural 
analytics in recruitment. 

PERSONALITY METRICS
An AI recruitment platform collects hundreds of data 
points about a candidate without the candidate 
having to complete long drawn-out questionnaires. 
This gives employers two crucial advantages in 
the hiring process; it provides a breakdown of a 
candidate’s personality type, and it helps to predict 
each candidate’s behaviour, revealing the tasks, 
projects and even teams where they will have 
the most impact. Gathering objective personality 
data provides insight that can help to eradicate 
unconscious biases. All employers are susceptible to, 
for example, confirmation or a� inity bias during the 
recruitment process. This bias, perhaps more than 
any other factor, contributes to bad hires.

Those continuing to recruit without the benefits 
a� orded by Artificial Intelligence are prone to being 
in the 74 per cent of employers that make the wrong 
hire. Data driven personality recruitment goes well 
beyond a simple tick-box personality test. It is a deep 
analytical tool that draws from behavioural science: 
assessing cognitive and non-cognitive patterns. This 
is how employers can tap into the top five per cent of 
talent specific to their company and culture.

The recruitment model of ‘advert, application, 
interview’ is as antiquated a process as there is in 
business. AI powered recruitment is more frequently 
associated with blue chip tech companies, but I 
think that a much larger cross section of the business 
community, many of whom are challenged by the 
uncertain post-pandemic market, cannot a� ord to 
get recruitment wrong. And it is personality metrics 
that will help to ensure they get it right.

RIGHT BEHAVIOUR
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Workplaces are gradually 
becoming digital, especially 
since the onset of the 

COVID-19 pandemic, which has 
brought new challenges for leaders 
looking to support and empower 
their workforces. According to a 2021 
McKinsey Global Survey, organisations 
are increasingly rethinking the role 
of digital technology in their overall 
business strategy. For many, digital 
technologies have facilitated a 
hybrid approach of both o� ice and 
home working, with 85 per cent of 
adults currently working from home 
favouring the hybrid model for the 
future (O� ice for National Statistics).

Digital coaching can help ease the 
transition to hybrid working, assisting 
organisations and employees alike to 
manage such a large organisational 
transformation. Organisations who 
implement coaching into their overall HR 
strategy see significant benefits in terms 
of employee wellbeing, productivity, 
and collaboration. In a hybrid working 
model, coaching is even more valuable, 
as it is essential that employees do 
not feel le�  behind as their company 
innovates and develops.

WHY DIGITAL COACHING?
The International Coaching Federation 
defines coaching as “partnering with 
clients in a thought-provoking and 
creative process that inspires them 
to maximise their personal and 
professional potential”. Coaching di ers 
from specific skills training in that it 
involves guiding employees in their 
own personal development, rather than 
directly teaching employees a skill. 
Coaching generally focuses on so�  skills 
such as communication, leadership, and 
teamwork, which cannot be taught, but 
rather must be fostered and nurtured.

Business transformation is an 
especially important time to engage 
employees in coaching so that they 
can adapt quickly and e ectively to the 
changes happening around them. By 
implementing approaches that support 

new company processes and priorities, 
coaching can support organisations 
in managing change e ectively. The 
transition to a hybrid working model 
is one of the most significant business 
transformations in recent history, 
making coaching absolutely essential 
during this process.

As the workplace changes, coaching 
changes too, with the use of technology 
for coaching becoming increasingly 
popular. The 2020 ICF Global Coaching 
Study demonstrates that 74 per cent of 
coaching practitioners have increased 
their use of audio-video platforms since 
March 2020, integrating seamlessly with 
remote working models as coaching 
can now be accessed from anywhere 
and at any time. A 2011 study revealed 
that there is no significant di erence 
between remote and in-person coaching 
in terms of building relationships and 
finding solutions. Digital coaching 
therefore constitutes an e ective 
solution to the ongoing dilemmas of the 
hybrid workplace model.

HOW CAN DIGITAL COACHING 
SUPPORT HYBRID WORKING?
Moving towards a hybrid working model 
constitutes a real revolution in what 
the workplace means and how we 
collectively relate to it. Expectations and 
ways of working change, which puts a 
strain on employees as adaptation can 
initially be di icult. Organisations must 
support and empower their employees 
to make the transition to hybrid working 
by focusing on wellbeing. Digital 
coaching is a great way to do this, as a 
2020 CoachHub survey found that 80 per 
cent of coachees decreased their stress 
levels by an average of 18 per cent a� er 
engaging with digital coaching, showing 
that it is an e ective way to improve 
employee wellbeing and reduce the 
strain of the transition.

Another o� en cited challenge of 
the last two years is that widespread 
working has made it more di icult 
for employees to communicate. 
Spontaneous o ice conversations have 
been lost, and collaboration o� en takes 

place over email. Digital coaching can 
help rebuild employee engagement as 
we transition to hybrid working, with 96 
per cent of CoachHub users identifying 
as engaged. This is because coaching 
helps employees strengthen so�  skills 
like communication and problem-
solving, which are crucial to the process 
of adapting to hybrid working.

Hybrid working and the rise of digital 
technologies in the workplace has 
also impacted learning and training. 
Many organisations are opting to 
benefit from the wealth of training 
platforms and courses o ered online 
for their employees, perhaps previously 
inaccessible when they took place 
physically. This gives organisations 
access to a wider range of high-quality 
training, which when combined with 
coaching, brings significant results. 
A Gartner 2021 study found that 
employees were 1.5 times more likely 
to apply a newly learned skill when they 
also received post-training coaching. 
This occurs because coaching helps 
contextualise skills and embed them 
into an employee’s wider working 
life, meaning that they no longer feel 
abstract or generic.

DIGITAL COACHING WORKS FOR 
EMPLOYEES AT EVERY LEVEL
Coaching has moved away from being 
a benefit only o ered to the C-suite 
and is now recognised as a powerful 
tool for career development for all 
employees. Digital coaching is e ective 
when it is individualised and aligned 
to the specific needs and goals of the 
person being coached. This is especially 
important in the world of hybrid 
working, as we increasingly recognise 
the unique nature of every individual 
employee and support their working 
journey.

Hybrid working is a model that o ers 
more flexibility and allows employees 
to fit their career goals more seamlessly 
into their lifestyle. Digital coaching o ers 
a helping hand in this process through 
improving employee wellbeing and 
communication, as well as accelerating 
performance. Additionally, digital 
coaching is much more accessible 
than traditional coaching, as it too fits 
around employees’ lives and locations. 
Whether in the o ice or working from 
home, digital coaching o ers tangible, 
measurable solutions for organisations 
and their employees as hybrid working 
becomes the norm.

VIRTUAL COACH
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FM is known to be a career that people fall into 
from other sectors. In this regular column, FMJ 
chats to a facilities professional about how they got 
into the sector and takes a look at their career path. 
This month we talk to Neil Fergus, Managing Director, 
Pinnacle Group.

Managing Director, 

Name: Neil Fergus   

Employer:
Pinnacle Group

Current role:
Managing Director

� What first attracted you to 
working in FM, did you have much 
awareness of the profession?
In the first decade or so of my career, 
I was a Housing Manager. During that 
time, we were using a series of sub-
contractors to provide FM services, 
some good and some bad. We then 
made the decision to start bringing 
some of these services in house. And 
that’s where it all started for me. 

� How did you progress through 
the profession to your current role?
It started with the management of 
cleaning and GM services in the housing 
contract I was running that covered 
some central London housing estates. 
From there I made the move across to 
a fully-fledged FM role when we took 
over a local authority DLO that delivered 
cleaning and GM services to schools and 
council buildings. 
  My role has grown alongside Pinnacle’s 
growth in FM services. The next key 
point came when we took over a 
company delivering Total FM services to 
Education PFI projects. I managed the 
transition of this company to Pinnacle 
and while it was very challenging it’s 
become a great success.  
  From there I became a Director and 
was appointed MD in 2019. I’ve now 
been with Pinnacle for over 20 years, 
which is not what I would have imagined 
at the start of my career. However, both 
the company and my role within it have 
constantly evolved and that’s kept it 
interesting and motivating. 

� What have you found the most 
challenging experiences working in 
FM?
There’s no hiding the fact that I don’t 
come from a technical background, so 
there’s been many challenges around 
this aspect of the work over the years. 
This was definitely a test for me in the 
early days of Total FM service delivery. 
However, I’ve been lucky to have had 
some great technical people working 
alongside me. I really appreciate the fact 

that they’re still happy to break these 
issues down for me, even a� er all these 
years. 

� What have you found most 
satisfying about working in the 
sector?
We’ve become a bit of a specialist in 
turning around di icult contracts, 
particularly in PFIs and it gives me real 
pleasure seeing our team go about this 
transformation. 
  My strongly held view is that customer 
service is the backbone to all FM 
services and I love seeing our teams 
go above and beyond for the clients or 
communities they serve. There are so 
many people working incredibly hard 
(o� en for modest reward) in our industry 
and yet we never struggle to find people 
that are willing to go the extra mile. 

� What qualities do you think are 
most needed for a successful career 
in FM?
There are so many di erent roles in FM 
that I feel like there’s a place for most 
people. But there are certainly some 
overarching qualities that can help. Of 
course, you have to be resilient and 
flexible. One of the great things about 
FM is that no two days are the same 
and one of the demanding things about 
FM is that no two days are the same. It 
helps if you’re the type of person that 
is ready for that. Emergencies will be 
thrown at you and everyone will want 
an immediate response. 
  And then it comes back to the general 
interpersonal skills that are required 
to provide really good customer 
service. You need to be able to listen, 
understand and empathise with your 
clients and customers and then have the 
ability to explain the reasoning behind 
decisions you have made.

� What has changed about your 
job role since the COVID-19 crisis? 
E.g. home working, furloughed, 
redeployed?
I’ve spent a lot of time working from 
home and had similar experiences to 

most others in those circumstances. 
You find that working from home 
does have a rebalancing e ect 
on work-life balance, but it’s also 
emphasised that meeting and working 
collaboratively with others is really 
important, particularly when it comes 
to making important decisions in a 
crisis. Communication has likely been 
the biggest change, in that the way we 
communicate with customers, clients 
and colleagues alike has by necessity 
become more open, transparent and 
available.   

� What is your organisation 
doing to ensure the wellbeing of 
sta�  – whether working at home or 
returning to the workplace?
I think we’ve worked really hard to 
ensure the wellbeing of our colleagues 
remains our top priority. Initially, 
this came in the form of extra PPE, 
sanitation, a flexible approach and a 
host of practical measures to protect 
the health of our sta . We have also 
been conscious of the new challenges 
presented by the shi�  in working 
patterns – both for those working from 
home and those continuing to go to 
their workplace. We took a proactive 
approach, implementing new ways for 
colleagues to interact, ask questions 
and also worked hard to ensure that 
colleague’s concerns were heard and 
action was taken.
  Over the course of the last couple 
of years, we have also placed mental 
health at the top of our agenda through 
training, sharing advice, holding virtual 
events and spreading awareness to 
ensure that each member of sta  feels 
supported and able to speak with 
someone should they need.

� Do you believe the pandemic 
has highlighted the important role 
of the FM sector and what areas do 
you see as most key?
Yes, it’s been great to see some 
overdue recognition of the role that 
our front-line workers play. In our work 
in schools, we’ve been continually 

reminded of the vital backbone of 
support provided by FM services 
to ensure children’s education can 
continue. Across the board, the focus 
on sanitation has become key in 
helping to ensure that the communities 
we serve can utilise their spaces safely, 
and facilitate a return to some level of 
normality.

� What advice would you give to 
someone coming into the profession 
now?
It’s a great profession. It’s not always 
easy but the varied nature of the work 
is what keeps it interesting. There are 
loads of learning and development 
opportunities out there, so take them 
whenever they’re available. And you are 
doing a job that makes a di erence, it’s 
important to always keep that in mind. 

� Which of your achievements 
are you most proud of during your 
career?
I think we’ve built a business that 
is values driven. We always strive to 
deliver excellence and I genuinely 
believe that we’re a great company 
to work for. We’ve won some awards, 
which is always nice as it gives some 
external validation of the work our 
teams put in every day, but mostly I’m 
proud of the fact that people enjoy 
working for us.

� What do you predict could be the 
main changes to the FM sector post 
pandemic?
I think we all know that the work 
environment has changed. This was 
happening anyway, but it’s been 
dramatically accelerated by the 
pandemic. The role of the o ice will 
change for most people and work life 
balance equations will be made. Even 
as the industry makes technological 
advances, many FM roles still require 
people on site to physically complete 
tasks and wellbeing will remain a top 
priority for all workers. What we have 
seen is that FM is incredibly resilient 
and flexible. 
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